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This budget will raise more total property taxes 
than last year’s budget by $5,767,922 or 2.66%, 
and of that amount $4,721,895 is tax revenue to be 
raised from new property added to the tax roll 
this year.  
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MISSION, VISION AND CORE VALUE STATEMENTS 
 
 

MISSION STATEMENT 

 
Dedicated to providing outstanding customer services for a better El Paso 

 
 

VISION STATEMENT 

 
The City of El Paso is a high-performance, customer-focused organization. 

 
 

CORE VALUES 
 
We value: 
 

• Excellence 

• Integrity 

• Respect 

• Accountability 

• Our People 

  

Introduction 
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Mayor and City Council Focus Areas for 2014-15 

 
1. Economic Development 

Fort Bliss, Jobs, Retail, Business Processes 

 

2. Public Safety 

Police, Fire & Code Enforcement 

 

3. Customer Service 

High Performance – surveys, etc. for voice of customer 

 

4. Fiscal Responsibility & Sound Governance 

Effective use of our funds 

 

5. Quality of Life 

Quality of Life Bonds & Street Improvement Bonds & Overall Improvements in 

Transportation, After-School Programs, and Summer Programs for Kids – Libraries, 

Recreational Programs, Parks and the Zoo 

 

6. Workforce Focus 

Incentives, motivational processes 

 

7. Communications 

      Transparent & consistent 
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ix 

City Manager Office 

   June 30, 2014  
 
 

THE HONORABLE MAYOR AND CITY COUNCIL: 
 
I am pleased to present the proposed Fiscal Year 2014-2015 (FY 2015) budget for the City of 
El Paso.  This year’s budget process has been challenging, with lower than expected revenues 
throughout FY 2014 and a continuing impact into FY 2015. To mitigate the impact of 
revenue fluctuations and to establish more realistic revenue projections, the FY 2015 revenue 
budget encompasses a review of the last five years of actual revenue performance, 
particularly as it relates to property and sales taxes. Revising overly optimistic revenues 
combined with increasing demands on the expenditure side due to implementation of the 
Quality of Life (QOL) projects, looming impacts for police and fire collective bargaining 
negotiations, and maturing economic development incentives make the task even greater.  
We stand ready to meet these challenges head on and look forward to an exciting and 
transformational year.   
 
Revitalization in downtown, new businesses coming to El Paso, existing businesses 
expanding, new Quality of Life projects coming online, and enthusiasm surrounding the 
ballpark and our own Triple-A Chihuahuas has generated excitement and optimism for El 
Paso.  Each of these developments is positive in its own right, but taken together as a whole 
generates an upbeat outlook. One of the challenges we face – the expectations in El Paso are 
rising every day, and City government must keep pace with the growth not only in demand 
for service as our population grows, but with the new higher expectations. We strive to 
provide excellent service to our citizens in every area, but we know there are areas where we 
can improve. It is on those areas we are focusing in order to meet the greatest need.  Our 
citizen survey aims to keep in touch with citizen satisfaction and expectations from City 
services while our performance management process helps us track how we are doing at 
delivering services on a detailed level.  We are working every day and looking at every area 
of the city to improve quality of life opportunities and to meet the expectations of our citizens 
and businesses so that together we make El Paso a high-performance, customer-focused 
organization. 
 
One exciting initiative in El Paso is the City’s establishment of an Office of Resilience.  As 
part of the Rockefeller Foundation 100 Resilient Cities initiative, the City will receive 
funding for a Chief Resiliency Officer for no less than two years plus technical support and 
resources to develop and implement a resilience strategy.  The University of Texas at El Paso 
(UTEP) partnered with the City to develop the successful proposal to the Rockefeller 
Foundation.  UTEP will support the initiative with scientific expertise to provide technical 
input in the implementation phase.  Resilience is defined as the city’s capacity to survive, 
grow and adapt to chronic stresses and acute shocks.   The Office of Resilience will look at 
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issues ranging from the economy to environmental and sustainability challenges to emergency response.    
 

Revenues determine the capacity of a local government to meet the challenges of providing services.   In 
order to ensure reliable revenue estimations, each major revenue source for FY 2015 was reviewed and 
derived utilizing prior year’s actuals, measureable industry or economic data, and/or staff experience with 
revenue estimations.   With a realistic revenue forecast for FY 2015, core services will be maintained with 
some adjustments and a few enhancements in key areas to align with the Council’s Goals and Strategic 
Priorities. 
 
To minimize the impact on the property tax rate, all departments participated in a 5% General Fund 
budgetary reduction process.   This exercise was difficult for many departments as they proposed ways to 
trim the budget by reducing service levels, increasing fees, and proposing alternative ways to deliver the 
same service.  Some of the recommendations were unattainable due to the drastic depth of the cuts to 
customer service levels and these were taken off the table while many of the reductions remain in the 
budget and customers will feel a slight impact.   Perhaps, however, most enlightening about this process was 
the recognition that we need to be more aggressive in finding new revenue streams in order to continue to 
fund the demands for increased services. For example, a franchise fee for haulers has been proposed in the 
past.   A 4% franchise fee would generate an estimated $1.9 million on an annual basis.   If we choose to 
forego this opportunity, a Property Tax Rate Stabilization Fund (PTRSF) is another idea that Council may 
consider to stabilize the City’s revenues and minimize the effect of fluctuations from the appraisal district’s 
valuations.   This proposal adds a half-cent annually to the property tax rate  and would generate an 
additional $1.6 million to offset any revenue shortfalls or to fund emergency-type expenditures.   
 
The 5% budget reduction exercise brought to light the fact that the City has a great deal of talent among its 
executive team.   Department directors rose to the challenge and proposed cuts or provided revenue ideas 
that funded the service.   They found ways to fund priorities and align the department’s budget with 
Council’s Strategic Plan.    In the upcoming year, we will reawaken and operationalize this plan.    We will 
seek input from the City Council and the public and listen to their needs in an effort to continue to improve 
our level of service. Together, these actions should serve us well in having a budget more aligned to 
Council’s Goals and Key Focus Areas. 
 
The proposed All Funds budget totals $826.2 million with a General Fund budget of $352.9 million.  Across 
all funds, the number of positions decreases by 113.09 from 6,097.23 to 5,984.14.  More details on these and 
other changes in the budget are discussed later in the individual departmental sections. 
 

COUNCIL GOALS AND STRATEGIC PRIORITIES 
 
Going forward, the City’s performance management process will be centered on the City Council’s strategic 
priorities and supporting goals.  The City Council’s seven Strategic Priorities and nine underlying Goals 
were adopted in the December of 2013.  These priorities and goals provide guidance for department 
business plans and for the preparation of the budget. We sought feedback from the Council and based on 
their input have developed the following Council Focus Areas to guide the work in the next fiscal year: 
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Mayor and City Council Focus Areas for 2014-15 

1. Economic Development 

Fort Bliss, Jobs, Retail, Business Processes 

2. Public Safety 

Police, Fire & Code Enforcement 

3. Customer Service 

High Performance – surveys, etc. for voice of customer 

4. Fiscal Responsibility & Sound Governance 

Effective use of our funds 

 

5. Quality of Life 

Quality of Life Bonds & Street Improvement Bonds & Overall Improvements in Transportation, After-School 

Programs, and Summer Programs for Kids – Libraries, Recreational Programs, Parks and the Zoo 

6. Workforce Focus 

Incentives, motivational processes 

 

7. Communications 

Transparent & consistent 

Following are some of the activities completed, in progress, or enhanced through the FY 2015 proposed 

budget that are tied to those Council Focus Areas:  

• Prepare for success by sustaining a strong pool of management leadership through a 

formal succession planning process 
 
To enhance and develop management leadership, the City’s Succession Planning Committee under the 
guidance of Human Resources created an award-winning white paper in 2011 entitled “Implementing 
Effective Succession Planning in the City of El Paso, Texas.” Building a high performance organization 
starts with the development of new employees and continues throughout the employment relationship. To 
further this development, $50,000 has been established for staff and leadership training to be utilized by the 
City Manager in the implementation of Lean Six Sigma, establishing new incentives and motivating 

employees to improve processes. This allocation supplements the individual department budgets for staff 
training. Additionally, cross-functional teams will be developed to address economic development, QOL 
oversight, and procurement processes to name a few. 
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• Set a climate of respect, collaboration and team spirit among the Council, staff and the 

community leading by example 
 
Citizen Feedback.  In order to maintain citizen trust, it is important that we stay in touch with our citizens. 
A valuable tool for listening to the voice of our customers is the Citizen Survey. The survey results provide 
information used to establish City priorities and develop department business plans.  New survey results will 
be presented in July and will continue to inform the strategic process throughout FY 2015.   
 
Other key tools for citizen feedback include:  
 

� Extensive citizen involvement in the Bond Overview Advisory Committee (BOAC) which meets 
every other month to help guide QOL Bond projects and provide a forum for community 
engagement  

� Customer satisfaction surveys administered by individual departments including City Development, 
Department of Information Technology Services, Library, and Zoo 

� Neighborhood Association partnership with Fire integrating the department into the community 
through outreach and interaction with neighborhood responders and incorporating home safety 
surveys throughout the City 

� Social media activity on Twitter, Facebook, and YouTube 
� Traditional interaction with City Council members through e-mail, telephone and mail, and in person 

at neighborhood meetings, specific topic meeting and City Council meetings. 
 
New opportunities for citizen feedback include:  
 
� OMB Budget Think Tank inviting citizens to provide service improvement recommendations and cost 

reduction measures via the City’s home page 
� Quality of Life projects are extensively vetted through community meetings, where citizens provide 

input on land acquisitions and design.  Citizens are learning that they have direct input on the types and 
qualities of amenities that go into their parks, aquatic facilities, recreation centers, and other 
improvements. 

 

• Build our economic base with a strategic plan that stabilizes taxes and grows the tax 

base 
 
Currently, the City has seventy (70) Chapter 380, 381 and 312 Economic Development Program 
Agreements.  In FY 2015 the total budget for these agreements from all sources is $9.4 million. Of that 
amount, $5.3 million is paid from the General Fund. Compared to $1.4 million in FY 2014, this increase is 
$3.9 million or equivalent to 1.22 cents on the O&M tax rate. In effect, if the City did not have these 

obligations, the tax rate for FY 2015 would have been slightly below the FY 2014 rate.  Approximately 21 
of the 70 agreements will expire within the next five years.  These 21 agreements account for approximately 
32% of the budget and include the Fountains at Farah and Fort Bliss Base Closure and Realignment 
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Commission (BRAC) related multifamily agreements.  Conversely and highly important to remember, 
without these incentives new retail and job creation in these areas may not have occurred and these 
properties may have remained vacant or dilapidated.  It is also important to note that all of the agreements in 
the Economic Development portfolio rebate incremental taxes, which means the City continues to receive 
taxes on the original base value. 
 
To illustrate, in 2008 the City entered into an agreement with the developer for the Fountains at Farah. In 
that year, the El Paso Central Appraisal District (CAD) valued the property at approximately $16 
million.  In 2014, the CAD appraised the value of the Fountains at Farah at over $113 million. In addition to 
the added property taxes, new stores such as Dick’s Sporting Goods, Nordstrom Rack, Jason’s Deli, USAA 
Financial and others will eventually increase the City’s sales tax revenue.  For now, the City continues to 
receive revenue on the $16 million appraised value from 2008; however, given the dramatic increase in 
property and sales taxes, the agreement for the Fountains at Farah should terminate within five years as the 
City will quickly pay down the agreed $7.8 million incentive. At that time, the City will begin receiving the 
full value of sales tax and property tax revenue on the total improved property value.  
 
In 2014, the City also signed a Chapter 380 agreement with Tenet Hospitals to develop a full service 
hospital, medical office building and teaching facility on El Paso’s Westside.  The construction of this 
property is expected to net the City approximately $3.5 million dollars in property taxes over the 15-year 
grant period as defined in the agreement.  In addition to the added tax revenue, Tenet will be adding 300 

new positions and $21 million in salaries to the El Paso workforce.   
 

• Improve our competiveness through investments in our public facilities and 

infrastructure impacting our quality of life 
 
With regard to the care of our existing facilities, General Services remains fully committed to maintaining 
the City’s facilities and infrastructure; however, they anticipate a reduction in work order turn-around time 
accompanied by a freeze on enhancement or convenience work orders as a result of revenue constraints.  It 
is our intent to identify efficiencies through new training and methodologies that will improve our processes 
and hopefully reduce redundancies in our activities. The FY 2015 budgets for facility and land maintenance 
have been reduced from FY 2014 Adjusted Budget levels by $76,863 or .44% and $762,677 or 8.16%, 
respectively. The facilities division budget for operations includes increases of $409,000 for new utility 
services at the ballpark and for the QOL digital wall, $362,400 of which is reimbursed by Mountain Star, 
and an increase to principal and interest of $429,962 for energy conservation loans. 
 

• Deliver services timely and efficiently with focus on continual improvement 
 
Results for Citizens.  The confidence of our citizens is dependent on our ability to provide the services and 
results they expect.  The City’s strategic planning, budgeting and performance management program 
focuses City services on the results that customers receive. Departments update their strategic business plans 
at least every other year and use the information in the plans to provide direction for the development of 
their budgets. Performance reporting provides the information necessary to make better-informed decisions, 
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ensure services are aligned with citywide and departmental goals, and improve the services provided to our 
citizens.  Performance information for each program in the City is included in the department section of the 
budget book. 
 
In 2013, the city of El Paso was once again hailed as the Safest U.S. City with a population of 500,000 or 
more.  To continue this stellar record, the El Paso Police Department’s budget has increased from $121.5 
million in FY 2014 to $122.1 million in FY 2015.  At this level, the department has fully funded its uniform 
step increases of 5% and will welcome 40 new graduates from the 118th Academy which concludes in 
January, 2015. The addition of these officers is expected to cost $614,000. The 119th Academy for another 
40 cadets is scheduled to begin in June, 2015 at a cost of $390,000.  
 
El Paso Fire Department’s FY 2015 budget includes 5% step increases for uniformed personnel at a cost of 
$435,000 and meets the requirements of the SAFER grant (Staffing for Adequate Fire & Emergency 
Response) by absorbing $1,045,287 which is the cost for 20 firefighters who were formerly grant funded. 
Additionally, 45 new firefighters will be graduating from the July Academy in December, 2014.   
 
In FY 2015, City Development has funded current vacancies in the One-Stop-Shop, Building Permitting and 
Inspection, and Planning in order to provide commercial, residential and development assistance, 
consultations, licensing and permitting services to the building, business and development communities, so 
they can efficiently and quickly begin their investment. Electronic Document Review (EDR) will be fully 
implemented allowing customers to submit plans on-line and track their progress in real-time. Mechanical, 
Electrical, Plumbing, Building, Fire, Health and other trades can review submitted plans simultaneously thus 
reducing customer wait times.  The Building Inspection App for iPhone and Android compatible devices 
will be completely launched in FY 2015. The application provides customers with the option of scheduling 
inspections online without having to call the business center. Finally, a robust Secret Shopper program will 
be introduced allowing the department to work with the development community to gather their feedback 
regarding their interactions with Plan Review, cashiering, and development assistance providing 
opportunities for continual improvement. 
 

• Deliver on our promises regarding the quality of life bond projects 
 
Deliver What We Promise.  A continuing priority of the City Council has been to fulfill the promises that 

have been made to our citizens.  In 2012, voters approved the Quality of Life (QOL) Bond projects to 
invest in our City. This budget addresses the first of the operational impacts associated with those projects.  
These projects include:  
 

• Museums. The El Paso Museum of History promotes the understanding and significance of our rich 
cultural-historical heritage through a variety of exhibits, educational programs, events, and more.  The 
FY 2015 budget includes funding for two positions in support of the Digital Wall, a Quality of Life 
Bond project. The Digital Wall, 35 x 6 feet of multi-touch technology space representing El Paso’s 
identity, will be the first of its kind and the longest interactive video in the United States.  The Digital 
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Wall will showcase El Paso’s fascinating multicultural heritage by actively engaging residents in 
crafting our “dreamlike cityscape” and encouraging dialogue with El Pasoans and tourists alike. 
 

• Parks. One of the key aspects of helping citizens lead a healthy lifestyle is activity. The City’s Parks and 
Recreation Department provides significant recreation activities for citizens through recreation centers, 
parks, adult and youth league sports, aquatics and more. The FY 2015 budget includes funding for two 
positions, materials, supplies and equipment to manage the programmed use of parks being built or 
enhanced, including Cheryl Ladd Park, Sal Berroteran, Pico Norte, and NE Regional Skatepark.  These 
parks provide more opportunities for youth and families who use these parks every day for soccer, 
football, skating, and family recreation activities. 

 

• Zoo.  In 2012, only two years after the new African section opened at the zoo (funded by the bond 
projects approved in 2000) the citizens overwhelmingly approved another substantial allocation of 
Quality of Life Bond funds to further improve their Zoo. The first three year rollout generally follows 
the approved Zoo Master Plan and will fund the following projects to be completed in FY 2015: the 
Reptile Building, addition of a new African Wild Dog exhibit, canal improvements, and many general 
facilities upgrades throughout the zoo. The FY 2015 budget also includes funding for two zookeepers to 
be hired mid-year. 
 

• Library.  As El Paso Public Library (EPPL) system celebrates its 120th year of service, it has become 
much more than a place to find information, though it still serves that important purpose. Libraries are 
also twenty-first century gathering places, portals for access to technology, and advocates for literacy 
and lifelong learning.  

 
Quality of Life bonds approved by voters in 2012 include key upgrades to library facilities, which are 
necessary to keep up with a growing population and public demand for services. The Library is set to 
receive new bookmobiles in summer of 2014 which will be used to serve areas of the city without access 
to brick and mortar facilities and to extend outreach to schools and other education providers through El 
Paso’s first ever Kids-mobile.   The expansion and renovation of the Irving Schwartz Branch Library, to 
be completed in winter 2015, will add over 5,000 square feet to one of the system’s smallest and busiest 
facilities. Improvements will include a dedicated children’s room, a large multi-purpose programming 
room, enhanced self-service technology and double the available computers to serve even more people. 

 
During FY 2015, the Engineering and Construction Management department will continue implementation 
of the 2012 QOL bond projects.  These projects will provide enhanced amenities for our neighborhoods and 
serve as catalysts for economic development.  Some of the projects being developed in FY 2015 include the 
Eastside Sports Complex, Westside Pool and the Eastside Regional Park. QOL projects at El Paso Public 
Libraries, Museums and Cultural Affairs, the El Paso Zoo, and Parks and Recreation will become 
operational in FY 2015. The operational impacts are more fully discussed in each department’s budget. 
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• Ensure continued financial stability and accountability through sound financial 

management, budgeting and reporting 
The City Council established strong financial management as a continuing priority.  Prudent financial 
leadership allows the City to meet current and future needs and maintain citizen confidence at high levels. 
To address this priority, the City will continue the emphasis to diversify municipal revenue sources, keep 
fees in line with the cost of services, maintain adequate reserves and encourage manageable growth to allow 
the City to sustain appropriate levels of service for citizens. 
 
In the most recent General Obligation bond and Certificate of Obligation issuances, Standard and Poor’s and 
Fitch both rated the City’s debt at AA. Very strong budgetary flexibility, very strong liquidity, and very 
strong financial management were all listed as significant contributors to this rating.  On May 11, 2013 
voters approved a charter amendment requiring the City to maintain a cash reserve in a minimum amount 
equal to 5% of the operating expense budget for the prior year.  
 

• Leverage and expand the use of current and new technology to reduce inefficiencies 

and improve communications 
 
The Department of Information Technology Services (DoITS) has introduced and accomplished several 
technological advancements for our organization during FY 2014. The past year has included an internal 
reorganization and continued focus on a standardized and unified infrastructure, complemented with a 
centralized IT Governance model. A new location and re-engineering initiatives leveraged an adaptive 
environment empowering employees and enhancing online service offerings for our citizens. This 
transformation improving service delivery and additional customer service opportunities will continue to 
generate overall operational efficiencies in FY 2015.  
 
The DoITS Administrative Division facilitated the coordination and review of city-wide technology 
contracts and operational responsibilities. In planning for FY 2015, the department recommends the 
introduction of the Information Security Assurance Division to be tasked with establishing reporting 
channels with other local and regional governing entities. Additionally, the DoITS team will refine its 
Strategic Business Plan to more closely align with City of El Paso Strategic Roadmap integrating its services 
with the new resiliency initiative.  
 
The Applications Management Division improved online services for our community through the use of 
Accela Automation. The focus areas included online customer application submittal, processing, mobile-app 
inspection scheduling and ongoing Electronic Document Review (EDR) project. This division continues to 
support over two hundred software packages and Enterprise Resource Planning (ERP) systems. The Web 
Services Program is finalizing the City of El Paso website redesign project while the Geographic 
Information Systems (GIS) Program introduced multi-use licensing configurations, minimizing licensing 
expenditures and maintaining updated datasets. 
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• Establish a comprehensive transportation system  
 
The City Council priority to develop a transportation system that works for all citizens goes beyond simply 
maintaining a good road network but also includes pedestrian features such as sidewalks, bicycle paths and 
public transportation. The FY 2015 budget contains a number of enhancements in these areas. 
 
2013 Street Infrastructure Capital Improvement Program (CIP). The City’s Certificates of Obligation 
program funds infrastructure improvements for streets, traffic control and drainage. This emphasis on street 
improvements is consistent with feedback through the citizen survey and the priorities established by the 
City Council. The FY 2015 budget continues to fund the Street Infrastructure CIP. 
 
Public Transportation.  A number of enhancements for transit programs will kick off in FY 2015 including 
the operation of Sun Metro’s first Rapid Transit System (RTS) corridor on Mesa. Brio, the official name of 
the RTS, was introduced to the public in January 2012. Ten new articulated buses have been delivered and 
are being prepared to rollout in September 2014.  The FY 2015 budget contains new enhancements with the 
addition of 21 RTS bus stations furnished with amenities such as Wi-Fi, ticket vending machines, bike racks 
and extended landscaping. Sun Metro will also begin a project at bus stops along Doniphan to improve 
accessibility, including sidewalks, curb cuts, and the addition of several shelters.  At least sixty (60) bus 
shelters will be added during FY15 at current stops in order to provide added comfort and convenience for 
riders. Finally, construction of the Northeast Terminal should begin in calendar year 2015, a $15M project 
that will serve as a cornerstone of the Northeast Transit Oriented Development that may result in an 
estimated private investment of over $100 million.  The LIFT, Living Independently Facilitated by 
Transportation, continues to operate under the guidance of a third party management firm, MV 
Transportation, who specializes in paratransit services throughout the country. 

 

KEY REVENUE ASSUMPTIONS 

As noted earlier, each major revenue source in 
the General Fund has been reviewed to prepare 
for the upcoming fiscal year.    An appropriate 
methodology has been assigned to each major 
revenue category utilizing prior year’s actuals, 
measureable industry or economic data, and/or 
staff experience with revenue estimations. In 
addition, the City’s fifteen (15) major revenue 
categories have been evaluated using 
econometric forecasts by the University of Texas 
at El Paso (UTEP) Border Region Modeling 
Project.   All of these methodologies have been 
collectively examined to determine the 
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appropriate forecasting tool to lend credibility and reliability to each major revenue category.   

PROPERTY TAXES 

Despite the optimistic expectations about El Paso, this has not translated to the City’s Preliminary Assessed 
Valuations (PAV) as provided in April 2014 by the Central Appraisal District.  For the first time in the last 
20 years, the 2014 PAV has reflected a $429 million decrease in its April certifications from the 2013 PAV.   
The Chart below reflects this trend. 

Preliminary discussions with the CAD have indicated that commercial properties remained relatively flat 
from the prior year while residential properties reflected slightly lower than anticipated market valuations.   
They have also indicated that growth in the residential market values have been impacted by a 13% decrease 
in residential permits from the prior year as well as the increased housing inventory of homes on the market 
today.   The CAD also noted that there are fewer protests in this year when compared to the prior year.    
The weighted average percentage change between the PAV and the Certified Valuations (anticipated on or 
about July 25 of each year) has historically been 3.57%, however, with the information provided by the 
CAD and the presumed lowered valuations in both commercial and residential properties, staff has 
determined that it would be appropriate to utilize a 3.15% discount factor in order to prepare the FY 2015 
budget model.   

The City’s proposed tax increase for the general fund and the debt service side, given this 3.15% discount 
factor from the PAV, is as follows: 

 

As illustrated above, the total increase to the M&O rate as a result of the decreased PAV and realistic 
revenues is less than one cent.  
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Calendar Year M&O I&S Total

2013 0.445699 0.232679 0.6783

2012 0.442148 0.216256 0.6584

2011 0.429236 0.229168 0.6584

2010 0.428400 0.225300 0.6537

2009 0.422000 0.211000 0.6330

2008 0.429000 0.204000 0.6330

2007 0.453290 0.217803 0.6711

2006 0.481419 0.190907 0.6723

2005 0.508371 0.188306 0.6967

2004 0.524662 0.172015 0.6967

2003 0.542100 0.177733 0.7198

2002 0.542100 0.177733 0.7198

2001 0.542100 0.177733 0.7198

2000 0.487100 0.173113 0.6602

1999 0.487100 0.173134 0.6602

1998 0.487100 0.173134 0.6602

1997 0.484313 0.151613 0.6359

1996 0.474313 0.161613 0.6359

1995 0.480947 0.172282 0.6532

1994 0.480097 0.163699 0.6438

City of El Paso, Texas

Tax Rates for Calendar Years 1994-2013

A look at the last twenty years of property taxes for 

the City reflect a steady growth in the Interest & 

Sinking (I&S)  tax rate since 2003 due to the 

increasing costs of the Quality of Life bonds, 

pension obligation bonds and Council-approved 

Capital Improvement Plans. $0.012141 of the FY 

2015 total proposed increase of $0.021191 is due 

to the impact of the City’s debt obligations.  

Increases will continue to follow in subsequent 

years as the remaining 2012 Quality of Life 

projects are rolled out.   Key assumptions in the 

debt model are debt issuance size, interest rate 

assumptions, and growth in the City’s assessed 

valuations.  The current Debt Management Policy 

allows for a maximum debt tax rate of thirty (30) 

cents and staff manages the debt rate with this in 

mind.   

SALES TAXES 

The City’s sales tax budget for FY 2015 is reflected at $80,682,648.   This represents a small decrease of 
$28,610 from the prior year’s adopted budget of 2014 and a 3% increase from the adjusted 2014 estimate of 
$78,270,597.  As noted in the UTEP model, “growth in this category reflects retail sales activity in El Paso 
and is a function of numerous factors such as personal income growth, border crossings, and the 
international currency value of the peso.  The seasonal patterns for this revenue category follow the calendar 
in a fairly reliable manner.  As shown in Table 2 [below], sales tax revenues are projected to expand by 2.9 
percent in FY2014 and reach $77,743,948.  Growth for this category is fairly dynamic and it is forecast to 
reach $94,023,123 by FY2018.”    Other taxes in this category include Mixed Beverage Tax and Bingo Tax, 
both reflecting a 3% growth estimate from the prior year’s estimate. 
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TABLE 2 FROM CITY OF EL PASO MUNICIPAL REVENUE FORECAST TO 2018  
AS PREPARED BY UTEP BORDER REGIONAL MODELING PROJECT FOR THE CITY OF EL PASO 

FRANCHISE FEES 

The City receives a substantial amount of revenue from franchise and easement fees. Franchise fees are 
collected from both public and private utilities and assessed for the continued use of the public right-of-way.  
Electric, gas, telephone, water, cable, and telecommunications are among the utilities included in this source 
of revenue. Franchise fees for FY 2015 reflect an overall increase of $6,809,137 or 13.86% in comparison to 
revenues from the adjusted budget of the prior year.   In early 2014, the City negotiated a new agreement 
with Texas Gas Service to increase the franchise fee to 4.5% of gross revenue receipts instead of the prior 
model based on a franchise fee factor.   Additionally, the proposed budget for FY 2015 includes a 1% 
increase in the consumption-based electric franchise fee, currently set at 4%.   This 1% increase will 
generate an additional $4.8 million to the City.   The combined increase of $7 million is slightly offset by a 
decrease in the telecom and cable franchise fee revenue. 

CHARGES FOR SERVICES 

Charges for Services reflect a decrease of $161,450, or 0.57% primarily due to a decrease in engineering 
charges being charged to various CIP projects which is offset by an increase in the Indirect Cost Recovery 
category due to a reclassification in the prior fiscal year for Environmental Services.   Ambulance revenues 
have been estimated to remain at $10.6 million or relatively flat from the prior year.    Lastly, Reimbursed 
Expenses has been reviewed extensively and a downward adjustment of $1.2 million in this category reflects 
the appropriate amount that will be recovered from various sources. 
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OTHER REVENUES 

Fines and forfeitures have been aligned with anticipated collections from fiscal year 2014.   This category 
reflects a $2,649,555 or 19.5% decrease in FY 2015.    Lower than anticipated collections in all categories 
such as moving and liability insurance violations have attributed to this decrease.   

License and Permits category reflects an increase of $1,424,068, primarily due to an increase of $348,000 in 
the subdivision permitting fee.  Building and electrical permits are projected to be slightly higher in FY 
2015.   Health and Fire Departments also anticipate additional activity in the food establishment license and 
HazMat fee areas and propose a slight increase in its revenue collections.    

DEBT ADMINISTRATION 

As noted earlier, the Interest and Sinking (I&S) side of the property tax rate continues to increase due to the 
issuance of debt for capital projects authorized by City Council due to the following: 

• In May 2014, the City issued its first tranche of the $473,250,000 of Quality of Life Bonds 
authorized by the public in November 2012.   $14 million of these QOL bonds were issued and 
has a tax impact in 2015 of $872,777, or 0.27 of a penny on the tax rate.    
 

• The City issued certificates of obligation in October 2013 in order to fund other capital projects 
within City Council authorized capital improvement plans such as the June 2012 Street 
Infrastructure Plan.   

The proposed budget reflects an overall increase of $0.012141 in order to address all outstanding debt 
obligations, including a proposed issuance of $73 million of certificates of obligation in August 2014.   The 
proposed I&S rate of $0.24482 remains within the maximum debt tax rate of 30 cents as mandated by the 
City Council’s Debt Management Policy. 

Various debt savings strategies have been pursued in an effort to minimize the amount of increase in the 
debt rate despite the pressures to increase the rate due to planned issuances of debt.    In January 2014, the 
City closed on the refinancing of the 2009 pension obligation bonds at a rate of 4.675% over a 20 year 
period.   This refinancing resulted in an annual savings of approximately $567,000 in years 2015 through 
2035 in addition to reducing the term of the projected debt from 25 to 20 years.   City staff continues to look 
for opportunities to refund its debt as the market will allow. 

Other debt savings strategies for Fiscal Year 2015 are as follows: 

� An assumption of a 4.2% interest rate in the proposed tax model rather than the 5.5% interest rate in 
the prior model.  Currently, market rates are at 3.85% and they may fluctuate around 25 to 35 basis 
points.   Taking this possibility of fluctuation, a 4.2% interest rate was used.  The impact from the 
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5.5% model to the 3.85% is a reduction of $1,162,632.  The impact from a 3.85% model to a 4.2% 
model is an increase of $206,653. 
 

� As noted earlier, a 3.15% discount factor has been assumed from the 2014 Preliminary Assessed 
Valuations.   The impact on the debt tax rate is .00559 or approximately a half-cent. 
 

� The Mesa RTS project will be shifted to self-supporting debt.  This project will be paid for from Sun 
Metro revenues.  The total amount to be financed in 2014 as part of the $73 million issuance is 
$1,183,399 with the remaining amount of $4,146,740 to be issued in years 2015 and 2016.  If 
approved by the City Council and the Mass Transit Board in upcoming council/board meetings, the 
total amount to be absorbed by Sun Metro is $5,330,139.  This shift results in an annual savings of 
approximately $154,000 to the Tax-Supported (general) debt. 
 

� By shifting the issuance of the next CO and GO issuance to early-to-mid 2015, the City can reduce 
the amount of levy necessary to fund a payment in fiscal year 2015.   
 

� There is a potential refunding opportunity that is not included in the 2015 debt tax rate.  This has a 
potential impact to reduce the debt service tax rate in the amount of $307,956 in fiscal year 2015 
with approximate savings of $1.1 million in the next four fiscal years thereafter. 
 

� The Plaza Theatre Debt refunding opportunity is not included in the debt service rate.  There is 
currently a levying of approximately $300,000 for debt service subsidy as a result of parking meter 
revenues dedicated to the Plaza Theatre not being sufficient to cover the Plaza Theatre debt.   In the 
event that the refunding opportunity materializes, this will result in a $100,000-$120,000 impact to 
the overall debt rate. 

CONCLUSION 
 
Our focus going forward will be on results not activities – “If we are not getting a result, why are we doing 
it?”   We must focus on delivering outstanding customer service while developing ways to measure our 
success.   We must listen to our customers and ensure that we are providing what our customers need.   We 
need to have a strong focus on our employees and provide them with incentives and increased opportunities 
within the organization.    At this time, the budget does not include any new across-the-board compensation 
increases for non-uniformed personnel, though it does fully fund the compression increases (Step 1 and 2) 
given in early 2014 which benefited nearly 3,750 employees with increases ranging from 1% to 3.5%. We 
must continue to look for other ways to incentivize our employees. One example is through gain-sharing 
which allows employees to share in the reward for proposing new initiatives or achieving cost savings 
through process improvements. Another option is to review departmental budget and performance metrics at 
mid-year. If revenues are performing and departments are meeting their goals, all departmental employees 
would receive a one-time $250 payment. Training is another area where we must focus in order to ensure 
that employees are aware of opportunities to eliminate waste and improve service.   This may provide other 
opportunities for compensation adjustments.   
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The proposed FY 2015 budget is a prudent and realistic plan that focuses resources in the areas of greatest 
need.  Revenue forecasts are reasonable but not pessimistic and I am optimistic that FY 2015 will be an 
exciting year as we continue to move forward together. 
 
I appreciate the dedication of our employees who strive to make the best use of available resources to 
provide the results our citizens expect. I look forward to working with you and our employee team to 
continue to develop El Paso’s bright future. 
 
Respectfully submitted, 
 
 
 
Tomás González 
City Manager 
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Budget summary by 
character or 
category for all 
sources of funds. 

Source of funding to finance 
activities for a department.  
Funding sources may 
consist of various funds such 
as general fund, federal 
grants, etc.   

Full-time equivalent (FTE) is 
a unit that indicates the 
workload in hours of an 
employed person, e.g, 1 FTE 
= 2,080 hours. 

Reader’s Guide 
 
The intended use of this document is four-fold, as recommended by the Government Finance Officers 
Association: a Policy Document, Financial Plan, Operations Guide, and Communications Device.  
 

Segments of the Budget Book: 
 

Introduction:  This section provides an overview of the entity’s structure as well as the following items: 

 

• Vision and Mission Statement 

• Message from the City Manager 

• City Organizational Chart 

• Reader’s Guide 

 
 

 

Budget Detail:  This section provides department-specific information covering budget, staffing, fund 

sources, divisions, and performance data.  The example below shows how a department’s mission, budget 
summary, fund sources, and staffing are displayed on one page.  The next two sections address two ways in 
which performance data is presented.   

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
  

Budget Summary
FY11              

Actual

FY12              

Actual

FY13 

Adopted

FY14 

Adopted

Personal Services 2,989,380 2,930,429 3,144,928 2,942,740

Contractual Services 1,215,189 1,057,869 764,100 631,519

Materials/Supplies 12,343 22,519 33,200 29,800

Operating Expenditures 54,348 38,722 64,926 57,137

Non-Operating/Intergovt. Exp 471,070 462,734 467,419 400,000

Internal Transfers 71,081 0 137,400 137,400

Capital Outlay 79,865 67,704 75,000 75,000

Total Appropriation 4,893,276 4,579,976 4,686,973 4,273,595

Source of  Funds
FY11              

Actual

FY12              

Actual

FY13 

Adopted

FY14 

Adopted

General Government 4,538,016 4,348,075 4,243,540 3,972,005

Community Development Block Grants 78,278 84,239 102,380 94,190

Capital Projects 65,967 67,704 75,000 75,000

Nonmajor Governmental Funds 36,562 23,633 137,400 132,400

Proprietary Funds 174,453 56,324 128,653 0

Total Funds 4,893,276 4,579,976 4,686,973 4,273,595

Positions
FY11 

Adopted

FY12 

Adopted

FY13 

Adopted

FY14 

Adopted

General Fund 33.20 33.20 33.32 34.24

Non-General Fund 5.80 5.80 6.68 6.76

Total Authorized 39.00 39.00 40.00 41.00

City Attorney

Mission Statement

The City Attorney’s Office provides timely, cost-efficient, quality legal services to support the City Council,

advance, advocate, and safeguard the interests of the City in accordance with applicable law.
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Purpose for which funds are 
programmed.  

Specific strategic policy or 
policies of the City Council 
supported by this function. 

Statement of direction that ties 
back to the function.  Goals 
are long-term and general in 
nature. 

Desired accomplishment 
toward the goal that can be 
measured and achieved within 
a given time frame.   
Objectives are to be 
expressed as quantities or at 
least as verifiable statements.  
Compared to goals, objectives 
are short-term oriented and 
specific. 

Data that quantify or qualify 
the results of programs, 
activities, and expenditures.  
Measures should focus on 
results and accomplishments 
(output, effectiveness, and 
outcome measures) rather 
than inputs (dollars spent).  
They are to align with the 
mission, goals and objectives. 
 

Performance data is displayed in one of two ways.  Many departments still use the traditional template below to 
show their performance data.   

 
Example of performance data for traditional reporting: 

 
 
 
 
 
 
 
  

Serves Council's Strategic Policy: 

To ensure long-term financial stability and sustainability of the City Government.

"Review of Success" Actual Actual Projected

Performance Measures FY 2012 FY 2013 FY 2014

Number of days from initiation of 

Architect/Engineer selection process to 

nomination of firm

50 50 50

Percent of projects completed within 

approved budget
95% 95% 95%

Percent of construction change orders per 

project
4% 4% 4%

Number of working days it takes to 

process contractor requests for 

information

3 2 3

Number of working days from receipt to 

action on a contractor pay application
5 5 4

To engineer and construct quality infrastructure with the ultimate goal of 

implementing the City's long and short-term Capital Improvement Program.

Engineering & Construction Management

Goals, Objectives & Performance Measures

Function:  Design/Project Engineering

Design and construction oversight of the Capital Improvement Program (CIP) for 

the City.

Goal:   "What"

Objectives:   "How"

1.)   In FY 2014, minimize the time it takes to select an Architect/Engineer 

consultant.

2.)   In FY2014, increase the number of projects designed and constructed 

within approved budget.

3.)   In FY 2014 reduce the percentage of construction change orders.

4.)   In FY 2014, acquire the property necessary for the construction of Capital 

Improvement Program projects that meet the project schedule. 

5.)   In FY 2014, reduce the time it takes to process contractor pay 

applications.
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In FY 2015 City Development, Department of Transportation, Destination El Paso, Engineering & Construction 
Management, Environmental Services, Fire, General Services, Human Resources, Information Technology, 
International Bridges, Municipal Clerk, Office of the Comptroller, Parks and Recreation, Police, Purchasing and 
Strategic Sourcing, Sun Metro, and Zoo now have strategic business plans as part of the City of El Paso’s multi-
year transition to move toward a Performance Management and Performance-Based Budgeting System.  These 
plans begin with a mission statement followed by:  
 

o A two to five year strategic plan component with issue statements and strategic results. 

o A one year business plan that allocates the FY 2015 Adopted budget at the “program” level.  
Divisions group programs that serve a common purpose.  Each division and program has a purpose 
statement and includes a family of performance measures.  Each program is further defined by a 
listing of services provided.  The next page shows an outline of the strategic business plan. 

Outline of a strategic business plan for Sun Metro and General Services that includes 
performance data: 

 

 

   © 2012 Weidner, Inc.  

 
 

  

Strategic Business Plan

• Mission Statement

• Issue Statements

• Strategic Results

• Division 1

• Purpose Statement  1

• Key Results 1

• Program 1A

• Purpose Statement 1A

• Services 1A

• Family of Measures 1A

• Program 1B

• Purpose Statement 1A

• Services 1A

• Family of Measures 1A

• Division 2
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STRATEGIC PLANNING AND THE BUDGET PROCESS 
 
In November, 2011, City Council unanimously approved the transition to a performance management 
system and performance based budget.  As a result performance management became the “way the City 
does business.”  What this means is that the City uses a performance management system for all City 
departments that ties department operations to a strategic business plan. The strategic business plan is 
organized into programs with each program having an established budget and family of performance 
measures. The performance measures are used to set department goals and measure progress in 
achieving those goals using the resources allocated to programs. The entire process is focused on the 
benefit received by the customer (citizen).  
 
The Strategic Planning performance management system includes an annual cycle that begins with 
Mayor & Council’s strategic planning update which drives the budget and is followed by the collection 
of data, reporting, measuring and evaluating performance based on the data obtained. All of this 
information is then made available to decision makers. The Strategic Business Plan contains the 
information needed to perform the functions within the annual cycle and provides a concise overview 
of departmental operations.   
 
The City of El Paso organizes departments into Divisions and Programs. A Program is defined as a set 
of services that have a common purpose or result while a Division is a set of Programs which have a 
common purpose or result. Budget figures are provided at the Program level and aggregated to the 
Division and Department level. 
 
In performance based budgeting, performance measures are organized so that each program has a full 
Family of Measures with the primary focus being on the Result measures (or outcomes) that 
demonstrate the benefit the customer (citizen) receives from the program.  The remainder of the Family 
of Measures includes Output, Demand, and Efficiency measures. By including a full family of 
measures, programs can better convey that they “will produce this Result for this customer by 
producing these services, or Outputs, against this demand for those services, at this cost per Output and 
per Result.”  
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PLANNING FOR RESULTS: 
Focuses the department on long-term strategic (2-5 years) goals and operational results by building a 
Strategic Business Plan. 
 

THE STRATEGIC PORTION OF THE PLAN: 
Begins with an assessment of the future where departments identify the biggest challenges impacting 
them and their customers over the next 2-5 years. These challenges are then refined into Issue 
Statements which help the department clearly communicate what the trend is that they are facing and 
the consequences of the trend if not addressed. Once the Issue is clearly stated, departments develop 
Strategic Results which are typically longer term goals that, if achieved, will demonstrate the 
department’s ability to respond to the challenges they identified as Issue Statements.  Strategic Results 
are usually very specific, measurable, and describe what the customer will experience. 

 
THE OPERATIONAL PORTION OF THE PLAN: 
Organizes the services each department provides around results for customers. Similar services are 
grouped into programs and each program has a “Family of Measures.”  Similar programs are organized 
into Divisions. This organization serves as the structure for the City’s Performance Based Program 
Budget. All management systems engaged in delivering and reporting performance are structurally 
aligned to Strategic Business Plans. 

 
BUDGETING FOR RESULTS: 
Structures the budget around services and programs and the results generated for customers, integrating 
results and cost information to improve investment decisions by both departments and policymakers. 

 
PERFORMANCE DATA COLLECTION: 
Provides the means by which the City of El Paso can accurately capture and review performance 
information to assist in decision-making and focusing on performance and results. 

 
REPORTING RESULTS: 
Provides clear, concise performance reports on the results being achieved for the community, 
policymakers, and employees, thus demonstrating accountability for the investments citizens make in 
their government. 
 

EVALUATING RESULTS: 
Compels a thoughtful examination of performance data to highlight opportunities for service level 

improvements and improved customer experiences. 
 
DECISION-MAKING FOR RESULTS: 
Deploys performance data at all levels to ensure that decision makers (policy level, enterprise, strategic 
and operational) can make more informed decisions, resulting in improved customer experiences and 
continued confidence by citizens in government. 
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KEY TERMS IN THE STRATEGIC PLANNING PROCESS: 
 
• Issue Statements:  (Issues):  Identify the critical trends that will impact the department and 

customer over the next 2-5 years 
 

• Strategic Results:  2-5 year goals, that if achieved, demonstrate how the department is proactively 
responding to issues 

 

• Strategy:  The actions a department plans to take to achieve a strategic result. 
 

• Division:   A collection of Programs in a department with similar purposes. 
 

• Program:  The smallest section of a department organized around results customers receive. 
 

• Family of Measures:  The set of performance measures for an individual program. A primary 
focus being on the Result measures (or outcomes) that demonstrate the benefit the customer 
receives from the program.  The remainder of the Family of Measures includes Output, Demand, 
and Efficiency measures.  
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HOW THIS BUDGET WAS PREPARED  
This budget is the result of a yearlong strategic and financial planning process. The timeline below 
describes the schedule and the major actions taken.  
  
The planning process began with the development or update of department strategic business plans that 
form the base for performance-based budget planning. At the same time, preliminary revenue and 
expenditure estimates were made to guide budget development.  
  

DEPARTMENTAL BUDGET SUBMISSIONS  
The budget documents were distributed to all departments in March with instructions for preparing 
their budgets. Departments submitted their budgets to the Office of Management and Budget and 
included in these submissions any requests for additional resources.  
  

CITY MANAGER’S REVIEW  
During April and May, the Office of Management and Budget analyzed the proposed budgets 
submitted by the departments. Recommendations were discussed with the departments and the City 
Manager’s Office made decisions regarding proposed changes to the budgets. Proposals for additions to 
the budget included restoration of reductions made in past and current fiscal years, revenue producing 
services, new programs to enhance existing services, and programs necessary to maintain and operate 
new technologies and facilities. After the budget review process, revenue projections were revisited 
using the nine months of actual data that was then available. As revenue and expenditure projections 
were fine-tuned, final decisions were made regarding the City Manager’s recommended budget. The 
result was the submission of the proposed budget to the City Council.  
  
 

 
  

Budget Process Cycle

Strategic Planning

Drafting the Budget Request

City Manager's Proposed Budget

City Counci Public Budget 
Hearings

Budget Adoption and Execution

Constituents
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CITY OF EL PASO 
FISCAL YEAR 2015 BUDGET RESOLUTION 

 
 

 WHEREAS, on June 30, 2014, the City Manager of the City of El Paso filed the 
Fiscal Year 2015 Proposed Budget of the City of El Paso with the City Clerk; and 
 

WHEREAS, the Proposed Budget was made available for the inspection by any 
person and was posted on the City’s website in accordance with Section 102.005 of the 
Texas Local Government Code; and 
 

WHEREAS, on July 29, 2014, the City Clerk published notice in the El Paso 
Times, a newspaper of general circulation in the county in which the City of El Paso is 
located, of a public hearing regarding the City of El Paso Fiscal Year 2015 Budget 
Resolution, in accordance with the Charter of the City of El Paso and Section 102.0065(a) 
of the Texas Local Government Code; and 
 

WHEREAS, said public hearing was held on August 19, 2014, by the City 
Council regarding the City of El Paso’s Proposed Budget at which all interested persons 
were given the right to be present and participate. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF EL PASO: 
 

1. That the Proposed Budget, as amended, for the City of El Paso, filed by 
the City Manager with the City Clerk on June 30, 2014, is hereby approved and adopted 
by the City Council as the Annual Budget for the Fiscal Year 2015, which begins on 
September 1, 2014 and ends on August 31, 2015.  

  
2. The City Manager or his/her designee is hereby authorized to appropriate 

the reserve amount as part of City Attorney’s appropriation for external legal counsel, 
claims, and litigation expenses. 

 
3. That the budget for confiscated funds shall be provided by the Chief of 

Police and submitted to the City Manager or his/her designee by November 17, 2014, 
with a financial report showing all appropriations for Fiscal Year 2015 for all confiscated 
or condemned monies in a format approved by the City Manager or his/her designee.  

 
4. That the City shall not enter into any agreement requiring the expenditure 

of monies if such agreement shall extend beyond the current Fiscal Year without the 
approval of the City Council or the City Manager.  In such cases where the City Manager 
approves the expenditure, he/she is hereby authorized to obligate and/or encumber City 
funding to pay the City’s expenses, which shall also constitute the approval of City 
Council for the expenditure of monies extending beyond the current Fiscal Year, as may 
be required by Texas law. 



DRAFT 

 
14-1056-015/#260004_2/ FY 2015 Proposed Sun Metro Budget Resolution  
MKB  

xxxvi 

 
5. That Department Heads or their designee are hereby authorized to request 

budget transfers not to exceed Twenty-Five Thousand Dollars ($25,000.00); provided that 
each transfer is within the same department.  Budget transfers exceeding Twenty-Five 
Thousand Dollars ($25,000.00) that are within the same department may be approved by 
the City Manager or his/her designee.  A budget transfer for personal services 
appropriations, capital acquisition appropriations or impacting revenue accounts requires 
the approval of the City Manager or his/her designee. 

 
6. That the City Manager or his/her designee is hereby authorized to make 

budget transfers not exceeding Fifty Thousand Dollars ($50,000.00) between departments 
and/or funds, to the extent permitted by law.  Budget transfers exceeding Fifty Thousand 
Dollars ($50,000.00) between departments and/or funds shall require City Council 
approval.  

 
7. That a budget transfer must be approved prior to the occurrence of the 

expenditure, except for emergency expenditures when approved by the City Manager or 
his/her designee and ratified by the City Council. 

 
8. That the City Manager or his/her designee is hereby authorized to increase 

or decrease the budget for any capital projects within a Capital Improvement Program 
(CIP) approved by the City Council, provided that the change of a project’s budget of 
more than One Million Dollars ($1,000,000.00) requires additional Council approval. 
Addition of a project to an approved CIP must meet the purpose of the proceeds from 
which the original CIP was funded and the addition of such project(s) cannot exceed 
more than Five Hundred Thousand Dollars ($500,00.00) without City Council 
authorization.  No project budget may be reduced to zero or deleted unless the project has 
been completed.  Expenditures must be in compliance with applicable laws and policies 
and a quarterly report must be provided to Council on the budgets for capital projects that 
the City Manager or his/her designee has established, amended, added, or deleted. 

 
9. That any budget transfer submitted to City Council shall be accompanied 

by an explanation from the department and a recommendation from the City Manager or 
his/her designee.  The department’s explanation must be sufficiently clear and provide 
adequate detail for the members of City Council to determine the need for the transfer. 

 
10. That the City Manager or his/her designee is hereby authorized to establish 

budgets and staffing table changes for Interlocal Agreements, grants, and similar awards 
when the Interlocal Agreement or applications for such grants and awards have been 
previously approved by the City Council or the City Manager.  All Interlocal Agreements 
or grant applications requiring City Council approval shall be prepared in accordance 
with established procedures.  The agenda item shall clearly state (i) the funding source for 
Interlocal Agreements or (ii) the type and amount of the required City match and the 
funding source of the grant match. The City Manager or his/her designee is hereby 
authorized to make such budget transfers and staffing table changes as are needed to close 
completed Interlocal Agreements, grants, and capital projects. 
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11. That the City Manager or his/her designee is hereby authorized to 

appropriate funds associated with donations made to the City in the amount of Fifty 
Thousand Dollars ($50,000.00) or less. 

 
12. That a claims committee shall be created consisting of the City Attorney or 

his/her designee, a Deputy City Manager and the employee who is designated by the City 
Manager or Human Resources Director to perform the risk management functions, who 
shall have the authority to authorize the settlement of claims in accordance with the 
authority separately granted by the City Council.  The settlement of all other claims shall 
require City Council approval. 

 
13. That restricted fund(s) shall be expended only for those purposes for 

which each restricted fund was established. 
 
14. That all monies in all funds, except for grant funds, budgeted for the 

City’s contribution to the Employee's Health Benefit Program, Worker’s Compensation, 
and Unemployment Funds be appropriately deposited into the respective fund by the City 
Chief Financial Officer before the closing of the Fiscal Year, and in accordance with 
procedures established by the City Manager or his/her designee.  

 
15. That the amounts of the annual non-uniformed employee pay increases for 

Fiscal Year 2015 are set as follows: Employee’s annual increase shall be in that amount 
that will place the employee in the rate within their pay grade that most closely 
approximates a one percent (1%) increase, provided however, that the City Manager may 
increase this amount by an amount not to exceed an additional one and one half percent 
(1.5%) for any or all of the City’s three major service classifications and the unclassified 
services based on the availability of funds and other management factors as determined 
by the City Manager. 

 
16. That any employee pay increases for non-uniformed employees shall be 

given on the date or dates established by the City Manager based on the availability of 
funding for such purposes in Fiscal Year 2015.  No employee pay increases shall be paid 
retroactively to an anniversary date or date of a performance evaluation.  Any increases 
for certification pay established in Ordinance 8064, as amended, or by resolution pursuant 
to the Ordinance as may be appropriate, may be given by the City Manager in the manner 
provided for in or by the Ordinance to the eligible employee classifications set forth in 
Schedule B-1. 

 
17. That the City Manager shall take appropriate action to implement a $0.25 

per hour pay increase for temporary or seasonal employees who report to the Parks and 
Recreation Department, effective with the first pay period starting on or after May 1, 
2015. 

 
18. That for purposes of recognizing the longevity of an employee’s service 

other than uniformed employees covered under collective bargaining agreements an 
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amount that most closely approximates a one and one half percent (1.5%) increase will be 
added to the base pay of each employee on the anniversary date of five (5) years of 
service, two percent (2%) on the anniversary date of ten (10) years of service, two percent 
(2%) on the anniversary date of fifteen (15) years of service, and two and one half percent 
(2.5%) on the anniversary date of twenty (20) years of service and for any other five year 
incremental period on or beyond twenty-five (25) years of service accrued by an 
employee.  Provided however, nothing in this section authorizes the payment of a base 
salary that exceeds the maximum of an employee’s salary range, and in no event shall the 
longevity increase under this section, when paid in whole or in part if payment in whole 
would exceed the maximum, result in the payment of a base pay that exceeds the 
maximum of an employee’s salary range. 

 
19. That the City Manager, in lieu of approving the payroll and longevity 

increases, is authorized to approve a one-time payment to non-uniformed employees 
within any or all of the City’s three major service classifications and the unclassified 
services.  To be eligible to receive the one-time payment, the employee must work as a 
city employee for a period of one year prior to the beginning of Fiscal Year 2015 and 
through the date the payment is made or prepared. 

 
20. That all competency increases, one-time payments, and increases based on 

five (5) year increments of service, are subject to the availability of funds, and shall be 
expended as determined or authorized by the City Manager or his/her designee, except for 
such increases that are otherwise determined, and provided for in an employment 
contract. 

 
21. That Appendix A, as required to be maintained by the Human Resources 

Director and approved by the Council by the Classification and Compensation Plan, 
Ordinance 8064, as amended, shall be as established as set forth in Schedule D, for such 
time until the Council, by resolution and as provided in Ordinance 8064, should amend or 
further revise. 

 
22. That the City Manager is hereby authorized to annually adopt a Tuition 

Assistance Policy, which provides for tuition assistance to qualified employees in 
accordance with the amount of funding established for such a program.  Such Policy may 
be amended as deemed necessary by the City Manager. 

 
23. That the business days of the City shall be Monday through Friday, 

excluding city observed holidays, except during such time periods in which the City 
Council has established a 4-10 work week for more than 50% of the employees assigned 
to work at City Hall, the business days of the City shall be Monday, Tuesday, Wednesday 
and Thursday.   

 
24. That the 4-10 work week schedule shall continue for the employees 

assigned to work at City Hall and at such other facilities in the City with administrative 
functions that are appropriate for a 4-10 work schedule, as designated by the City 
Manager.  The City Manager is authorized to make temporary adjustments to the 
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schedule to serve the operational needs of the City.  Any action by the Council to change 
or revise the application of the 4-10 work week schedule during the fiscal year shall be 
made by simple resolution of the City Council.   

 
25. That the hotel occupancy taxes collected by the City shall be used by the 

Greater El Paso Convention & Performing Arts Center and the Department of Museums 
and Cultural Affairs to fund their respective operations in accordance with El Paso City 
Code and State law.  The functions of the Plaza Theater and McKelligon Canyon shall be 
included with the functions of the Greater El Paso Convention and Performing Arts 
Center.  Expenditures from said fund shall be made in accordance with their respective 
adopted budgets.  

 
26. That the fees generated for the Hire El Paso First Fund shall be collected 

by the City and shall be used to fund the Hire El Paso First operations in accordance with 
El Paso City Code and State law.  Expenditures from the Hire El Paso First Fund shall be 
made in accordance with the adopted budget. 

27. That the special additional hotel occupancy tax collected and deposited 
into the Venue Project Fund (as well as other amounts contained in such fund) shall be 
used by the City to pay its obligations under the Master Lease Agreement Relating to the 
Downtown Ballpark Venue Project between the City and the City of El Paso Downtown 
Development Corporation or other ballpark costs and such funds are appropriated 
accordingly. 

 
28. That any travel expenditure for a City Council member that exceeds the 

FY 2015 City Council member’s budget, including discretionary funds for the City 
Council Member’s district, must be approved by the City Council and a funding source 
shall be identified by the City Council.  

 
29. That City Council members must notify the City Manager or his/her 

designee of any expenditure from budgeted City Council Special Projects or 
Discretionary Accounts, so that City staff can maintain a current balance of the individual 
City Council Member’s year-to-date expenditure for said accounts.  Prior to the use of a 
P-Card for a proposed expenditure, City Council members should identify the municipal 
purpose of the expenditure and the proposed expenditure should be reviewed and 
authorized by the City Manager or his/her designee in writing, or authorized by the City 
council when required, prior to the expenditure.  The City Manager or his/her designee 
shall implement similar appropriate processes when utilizing discretionary funds through 
any other procurement or a reimbursement process. 

 
30. That the City Manager or his/her designee is hereby authorized to approve 

the installation of residential street lights and the expenditures for the power and 
maintenance related thereto, including street lights paid by the people requesting the 
installation or which are paid for by using district discretionary funds, pursuant to the 
resolution of the City Council dated September 20, 1994 or other resolution as may be 
adopted by the Council.    
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31. That all obligations for the payment of money by City departments and 
agencies, including grantees, shall be made in accordance with procedures established by 
the City Manager or his/her designee. 

 
32. That no employee or elected official shall incur an obligation for capital, 

supplies, wages, or otherwise, unless an adequate appropriation has been made in the 
budget to meet the obligation and said obligation has been incurred in accordance with 
the accounting, legal, budgetary, purchasing, and Human Resources policies and 
procedures of the City. 

 
33. That the Full-Time Equivalent (FTE) positions funded by the FY 2015 

Budget, and those listed in the Authorized Staffing Table, shall constitute the authorized 
FTE positions for each department.  Requests for changes and additions shall be approved 
by the City Manager and his/her designee and shall show the impact on the FY 2015 
Budget and the estimated impact on expenditures for Fiscal Year 2016.  

 
34. That any non-vacant classified employee position which is identified for 

abolishment upon adoption of the FY 2015 Budget, shall be funded until the earlier of 
October 14, 2013 or sufficient time for the Human Resources Department to carry out the 
provisions of the City Charter related to lay-offs. 

 
35. That the City Manager is hereby authorized to transfer any amount in the 

Salary Reserve appropriation, personal services appropriations, contingency 
appropriations, capital acquisition appropriations between departments within the General 
Fund or an Enterprise Fund (to the extent permitted by law), whether it is non-uniformed 
or uniformed salary expense, or capital expense, as necessary prior to closing the Fiscal 
Year 2015.  

 
36. That based on the availability of funds the City Manager or his/her 

designee shall transfer on a monthly basis $12,500.00 from the cash balance of the Bridge 
Operations Fund to the Bridge Maintenance Fund; and transfer on an annual basis 
revenues derived from ground lease franchises, not to exceed $79,285.00 from the Bridge 
Operations Fund to the Bridge Maintenance Fund.  Any remaining balance shall be 
transferred to the General Fund, except for the $25,000 Unreserved Balance and any 
required cash which must be maintained pursuant to any bridge revenue bond covenants 
or other debt financing. 

 
37. That all non-expended appropriations in the General Fund and Enterprise 

Funds shall lapse at the end of Fiscal Year 2015, unless reviewed and approved not to 
lapse by the City Manager or his/her designee. 

 
38. That within forty-five (45) working days after the close of the second and 

third fiscal quarter, the City Manager or his/her designee shall provide a quarterly report 
to City Council regarding the status and year-end projection of the budget. 

 
39. That the City shall charge the maximum allowable interest rate and impose 
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the maximum allowable penalty pursuant to State or Federal laws, on any amounts past 
due to the City.  Any amounts that are one hundred twenty (120) days past due will be 
reported to the Credit Bureau, in accordance with State and Federal law, and will be 
turned over to the City Attorney or a collection agency for collection or the proper 
disposition. 

 
40. That the annual parking meter revenue in account number 440200 

(Parking Meter Revenue) shall be allocated on a monthly basis to a restricted account 
called Plaza Theater Sinking Fund in the Debt Service Fund to satisfy debt requirements 
for the fiscal year, that the City Manager or his/her designee be authorized to appropriate 
additional funding from this account for the replacement of parking meters upon approval 
of the City Manager of a meter replacement program based on availability of funds in this 
account, and that all funds exceeding the debt service requirement and meter replacement 
capital requirements for the fiscal year be deposited to the General Fund. 

 
41. That monies that the City receives from licenses, fees, fines, and other 

charges for services shall be analyzed to determine if the City is recovering the cost of 
providing such services.  Recommendations shall be made to the City Manager or his/her 
designee for any revisions to licenses, fees, fines and other charges.  

 
42. That appropriation control for expenditures shall be at the Object Level. 
 
43. That Schedule A amends revenues and appropriations to the City 

Manager’s filed budget; Schedule B amends staffing tables to the City Manager’s filed 
budget and Schedule B-1 sets forth the employee classifications eligible for certification 
pay; Schedule C sets forth fees and formulas for calculating certain fees that are to be 
charged by the City for the goods and services it provides; Schedule D contains 
Appendix A, as referenced by the Classification and Compensation Plan, Ordinance 
8064, as amended; and Schedule E sets forth the list of and approved budget for 
annualized computer software and hardware and computer software and hardware which 
may be purchased as a sole source.  For any programs, activities, presentations, classes or 
services that have a fee range listed within Schedule C, the department head shall 
determine and charge a fee within the stated range for each particular activity, 
presentation, class or service in the amount that will recover the City’s costs, as reviewed 
and approved by the City Manager or his/her designee.  Any revisions or additions to the 
fees listed in Schedule C, or the process or formula used for setting fees, shall be 
approved by simple resolution of the City Council.   

 
44. That the City Manager and his/her designee is authorized to determine 

when it is practicable for the City to accept payments by credit card of a fee, fine, court 
cost or other charge in accordance with City Ordinance no. 15051.  Service charges added 
to the payment shall be in conformity with state statutory requirements and will be in 
such amount(s) as listed in Schedule C, provided that in the event that bank charges 
imposed on the City relating to credit card acceptance increase during the fiscal year, the 
City Manager is authorized to increase the service charge amount(s), so as to cover the 
City’s increased costs. 
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45. That the Department of Aviation shall be authorized to collect fees to 

recover costs, as set forth in Schedule C, relating to its duties in connection with a) the 
conduct of criminal history background checks and b) the Perishable Cargo Facility, and 
the Department shall collect the fees authorized in prior resolutions of the City Council 
for hangars, tie-downs, storage, heavy aircraft parking and for public parking at the 
Airport in the amounts as set forth in Schedule C attached hereto and that Schedule C 
shall be the controlling resolution for the establishment of the specific amounts of these 
fees. 

 
46. That the Department of Aviation’s Foreign Trade Zone is authorized to 

collect fees to recover costs, as set forth in Schedule C, relating to duties in connection 
with (a) Blanket Admission – 214; (b) Direct Delivery Admission, Subsequent 214; (c) 
Application Fee, Subzone; (d) Application Fee, New General Purpose Site (Minor 
Boundary Modification); (e) Application Fee, Expansion Site (Magnet); and (f) 
Alteration Request.  The Department of Aviation’s Foreign Trade Zone is also authorized 
to collect fees based on other changes as outlined in the Schedule C. 

 
47. That in addition to City created programs, activities, presentations, classes 

(“City programs”) and City produced or supported publications that are offered to the 
public in conjunction with the missions of the various departments for which the fees are 
separately established in Schedule C, the Council authorizes City department directors to 
create and offer new City programs and publications, on a trial or temporary basis, as 
may be of benefit to the public and as the directors may deem appropriate and within 
his/her department’s capacity for providing new City programs or publications.  The fee 
for participation in each such new City program or the cost to obtain such a publication 
shall be established in an amount that will recover the City’s costs to present each such 
City Program or provide the publication, as reviewed and approved by the City Manager 
or his/her designee.  The City Manager or his/her designee shall maintain a list of all fees 
approved pursuant to this paragraph, which shall be made available to the public. 

 
48. That the Council sets the level of City funding support to persons and 

organizations seeking such support for parades that fulfill a public purpose in accordance 
with the process, criteria and other provisions of Section 13.36.050 E of the City Code, in 
an amount not to exceed $125,600.00, and that the City Manager is authorized to 
equitably allocate such funding among the qualified applicants and sign funding 
agreements with such applicants.  

 
49. That the Council sets the maximum level of funding for the Parks and 

Recreation Department’s needs assessment scholarship program, as may be established 
by ordinance, in the amount of $200,000.00, with a maximum benefit per child of 
$150.00, for Fiscal Year 2015.    Receipt of scholarship funds for the Club Rec Program 
does not count towards the $150.00 maximum per child limit. 

 
50. That the Council authorizes the conduct of the Holiday Parade and Tree 

Lighting as a program event within the Parks and Recreation Department; authorizes 
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funding for the event as established within the City’s adopted budget; authorizes the City 
Manager to determine and approve participation in the event by other City departments 
and personnel; and authorizes the Parks and Recreation Department to charge the entry 
fee as set forth in Schedule C to non-City persons and organizations who submit entries 
in the parade. 

 
51. That the City Manager is authorized to revise appropriate budgets within 

departments to provide for changes of functions and reorganization of departments 
approved by City Council, to include the transfer of functions, duties and related budgets 
between departments. 

 
52. That the Director of Aviation be authorized to establish a Premium 

Parking program, as approved by the City Manager, at the airport for public parking at 
the premium fees set forth in Schedule C for a maximum of 24 parking spaces, which will 
allow parking spaces to be reserved in advance by members of the general public. 

 
53. That the Director of Aviation be authorized to establish a program, as 

approved by the City Manager, at the airport whereby the Director or his/her designee 
may provide gratis airport parking passes as appropriate for the promotion of the airport 
as the premier gateway for air transportation for the El Paso region.  The total value of all 
gratis parking passes provided under this program during FY 2015 shall not exceed 
$2,000.00. 

 
54. That the Director of Aviation be authorized to collect fees to recover costs 

for work completed by El Paso International Airport on behalf of airport tenants in the 
amounts set forth in Schedule C. 

 
55. The Department of Aviation is authorized to collect fees to recover costs, 

as set forth in Schedule C, relating to duties in connection with (a) SIDA Badge issue; (b) 
AOA Badge issue; (c) SIDA and AOA Badge renewal; and (d) Reimbursement for Lost 
Not Returned Badges as listed on Schedule C.  

 
56. That the City Manager be authorized to negotiate, award and enter into 

agreements and other documents on behalf of the City for the annualized computer 
licenses and maintenance of software and hardware specified in Schedule E, and any 
software or hardware that are available only from one source pursuant to applicable laws, 
in amounts not to exceed the amounts in the FY2015 approved budget and set forth in 
Schedule E; provided, however, that such all such agreements are in compliance with 
law and shall be approved as to form by the City Attorney.  

 
57. That the City Council will allow the Public Service Board and the El Paso 

Water Utilities to use the fire hydrants in conjunction with requiring developer 
dedications or payments for the costs of the fire hydrants and together with the value of 
the use of City right-of-way in conjunction with system operation and functions by the 
Public Service Board and the El Paso Water Utilities, they are in exchange for all charges 
and costs owed by the City for water used by the City for firefighting purposes, and this 
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provision supersedes all prior resolutions of the City Council regarding this matter.  
 
58. That any non-expended funds in the General Fund appropriations allocated 

to each City Council representative at the end of Fiscal Year 2014 shall be allocated to 
the discretionary fund of each respective City Council representative in FY2015. 

 
59. That the City Manager is authorized to establish or amend the budget for 

the Parkland dedication fees special fund for FY2015, provided that such funds are 
committed and used in compliance with applicable city ordinances.   

 
60. That the City Manager or his/her designee shall immediately file, or cause 

to be filed a true copy of the FY 2015 Budget and a copy of this Resolution in the offices 
of the City Clerk and the County Clerk of El Paso, and post the same on the City’s 
website. 

 
(SIGNATURES BEGIN ON THE NEXT PAGE) 
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 PASSED AND APPROVED this _____ day of August 2014. 
 
 
        

 
CITY OF EL PASO 

 
 
           
   
ATTEST:      Oscar Leeser 
       Mayor 
 
 
       
Richarda Duffy Momsen 
City Clerk 
 
APPROVED AS TO FORM:    APPROVED AS TO 
CONTENT: 
 
  
           
   
Matthew K. Behrens     Lynly Leeper, Chief Budget 
Officer 
Assistant City Attorney    Office of Management and 
Budget 
       Department of the City 
Manager 
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CITY OF EL PASO, MASS TRANSIT DEPARTMENT  
FISCAL YEAR 2015 BUDGET RESOLUTION 

 
 WHEREAS, on June 30, 2014, the City Manager of the City of El Paso filed the 
Fiscal Year 2015 Proposed Budget of the Mass Transit Department of the City of El Paso 
with the Secretary of the Mass Transit Department Board; and 
 

WHEREAS, the Proposed Budget was made available for the inspection by any 
person and posted on the City’s website in accordance with Section 102.005 of the Texas 
Local Government Code; and 

 
WHEREAS, on July 29, 2014, the Secretary of the Mass Transit Department 

Board published notice in the El Paso Times, a newspaper of general circulation in the 
county in which the City of El Paso is located, of a public hearing regarding the Mass 
Transit Department of the City of El Paso Fiscal Year 2015 Budget Resolution, in 
accordance with the Charter of the City of El Paso and Section 102.0065(a) of the Texas 
Local Government Code; and 

 
WHEREAS, said public hearing was held on August 19, 2014, by the Mass 

Transit Board of the City of El Paso on the Proposed Budget at which all interested 
persons were given the right to be present and participate. 
 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF THE 
MASS TRANSIT DEPARTMENT OF THE CITY OF EL PASO: 
 
1. That the Proposed Budget, as amended, for the Mass Transit Department of the 

City of El Paso, filed by the City Manager with the City Clerk on June 30, 2014, 
is hereby approved and adopted by the Board as the Annual Budget for the Fiscal 
Year 2015, which begins on September 1, 2014 and ends on August 31, 2015. 

 
2. That any budget transfer submitted to the Board shall be accompanied by an 

explanation from the department and a recommendation from the City Manager or 
his/her designee.  The explanation provided must be sufficiently clear and provide 
adequate detail for the members of the Board to determine the need for the 
transfer. 

 
3. That the City Manager or his/her designee is hereby authorized to establish 

budgets for grants and awards when the applications for such grants and awards 
have been previously approved by the Board or the City Manager. 

 
4. That all grant applications requiring Board approval shall be prepared in 

accordance with established procedures.  The agenda item shall state clearly the 
type and amount of any required City match and the funding source of the grant 
match. 
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5. That the City Manager or his/her designee is hereby authorized to make such 
budget transfers and staffing table changes as are needed to close completed 
grants and capital project accounts.  

 
6. That the City Manager or his/her designee is hereby authorized to increase or 

decrease the budget for any capital projects within a Capital Improvement 
Program (CIP) approved by the City Council, provided that the change of a 
project’s budget of more than One Million Dollars ($1,000,000.00) requires 
additional Council approval. Addition of a project to an approved CIP must meet 
the purpose of the proceeds from which the original CIP was funded and the 
addition of such project(s) cannot exceed more than Five Hundred Thousand 
Dollars ($500,00.00) without City Council authorization.  No project budget may 
be reduced to zero or deleted unless the project has been completed.  Expenditures 
must be in compliance with applicable laws and policies and a quarterly report 
must be provided to Council on the budgets for capital projects that the City 
Manager or his/her designee has established, amended, added, or deleted. 

7. That the sum of Three Hundred Thousand Dollars ($300,000.00) shall be 
appropriated for Damages and Settlements.  

 
8. That the appropriation for equipment and capital improvement projects in the 

Capital Program shall be for those items listed on Schedule A (Sun Metro Capital 
Match Fiscal Year 2015) which is attached hereto and is incorporated herein by 
reference.  Changes to the projects, or changes to the capital appropriated amounts 
which shall be requested as a budget amendment, shall be submitted to the Board 
for approval by simple motion or resolution.  Schedule B sets forth the fares and 
fees for the goods and services it provides.  Any revisions or additions to the fares 
or fees in Schedule B shall be in conformity with state law and be approved by 
simple resolution of the Board. 

 
9. That the City Manager and his/her designee is authorized to determine when it is 

practicable for the Mass Transit Department to accept payments by credit card of 
a fee or other charge in accordance with City Ordinance No. 15051.  Service 
charges added to the payment shall be in conformity with state statutory 
requirements and will be in such amount(s) as listed in Schedule C of the City of 
El Paso Fiscal Year 2015 Budget Resolution, provided that in the event that bank 
charges imposed on the City, including its Mass Transit Department, relating to 
credit card acceptance increase during the fiscal year, the City Manager is 
authorized to increase the service charge amount(s), so as to cover the Mass 
Transit Department’s increased costs. 

 
10. That all business travel expenses:  (i) must be approved in advance by the 

Director or his/her designee or other designee of the City Manager;  (ii) shall 
follow the administrative guidelines for business travel; and, (iii) may be audited 
for adherence to the administrative guidelines.  
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11. That no obligation shall be incurred for capital, supplies, wages, or otherwise, 
unless an adequate appropriation has been made to satisfy the obligation and all 
payments of money shall be in accordance with the procurement, financial and 
personnel policies and procedures of the City of El Paso. 

 
12. That Full-Time Equivalent (FTE) positions funded by the Fiscal Year 2015 

Budget, and those listed in the Authorized Staffing Table (as filed along with the 
City’s Fiscal Year 2015 proposed budget, as amended), shall constitute the 
authorized FTE positions for the Department.  Requests for changes and additions 
shall be approved by the City Manager or his/her designee and shall show the 
impact on the Fiscal Year 2015 Budget and the estimated impact on expenditures 
for Fiscal Year 2016.  

13. That the amounts of the annual employee pay increases for Fiscal Year 2015 are 
set as follows: Employee’s annual increase shall be in that amount that will place 
the employee in the rate within their pay grade that most closely approximates a 
one percent (1%) increase, provided however, that the City Manager may increase 
this amount by an amount not to exceed an additional one and one half percent 
(1.5%) for any or all of the City’s three major service classifications and the 
unclassified services based on the availability of funds and other management 
factors as determined by the City Manager. 

14. That the City Manager, in lieu of approving the payroll and longevity increases, is 
authorized to approve a one-time payment to non-uniformed employees within 
any or all of the City’s three major service classifications and the unclassified 
services.  To be eligible to receive the one-time payment, the employee must 
work as a city employee for a period of one year prior to the beginning of Fiscal 
Year 2015 and through the date the payment is made or prepared. 

 
15. That any employee pay increases for employees shall be given on the date or dates 

established by the City Manager based on the availability of funding for such 
purposes in Fiscal Year 2015.  No employee pay increases shall be paid 
retroactively to an anniversary date or date of a performance evaluation.   

 
16. That for purposes of recognizing the longevity of an employee’s service other 

than employees covered under collective bargaining agreements an amount that 
most closely approximates a one and one half percent (1.5%) increase will be 
added to the base pay of each employee on the anniversary date of five (5) years 
of service, two percent (2%) on the anniversary date of ten (10) years of service, 
two percent (2%) on the anniversary date of fifteen (15) years of service, and two 
and one half percent (2.5%) on the anniversary date of twenty (20) years of 
service and for any other five year incremental period on or beyond twenty-five 
(25) years of service accrued by an employee.  Provided however, nothing in this 
section authorizes the payment of a base salary that exceeds the maximum of an 
employee’s salary range, and in no event shall the longevity increase under this 
section, when paid in whole or in part if payment in whole would exceed the 
maximum, result in the payment of a base pay that exceeds the maximum of an 
employee’s salary range. 
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17. That all annual competency increases, one-time payments, and increases based on 

five (5) year increments of service, are subject to the availability of funds, and 
shall be expended as determined or authorized by the City Manager or his/her 
designee, except for such increases that are otherwise determined and provided 
for in an employment contract.  

18. That the City Manager may appropriate up to $300,000 from the Mass Transit 
reserves for the purchase of inventory items in order to maintain the operations of 
the department. 

19. That the Director of the Mass Transit Department or other designee of the City 
Manager shall submit:  (i) periodic financial reports to the Board; (ii) periodic 
reports to the Board showing trends in revenues and expenditures; and, (iii) 
recommendations as deemed necessary to comply with the financial policies of 
the City of El Paso. 

20. That appropriation control of expenditures shall be at the Object Level. 
 
21. That the Director of the Mass Transit Department, or other designee of the City 

Manager, is hereby authorized to establish a program, as approved by the City 
Manager, whereby the Director and his designees may provide gratis bus passes 
as are appropriate for the promotion of the use of the transit system.  The total 
value of all gratis bus passes provided under this program during FY 2015 shall 
not exceed $500.00. 

 
22. That the Director of the Mass Transit Department, or other designee of the City 

Manager, is hereby authorized to provide free fixed route bus passes for use 
within the City limits to the current members of the Citizens Advisory 
Committee, at such times during the fiscal year when the Director or his designee 
determines that providing such passes serves to advance the duties and 
responsibilities of the members of the Committee. 

 
23. That the City Manager be authorized to waive or reduce bus fares in Schedule B 

for three (3) days during FY 2015 for City-sponsored events such as the national 
Dump the Pump Day, Dia de los Ninos and International Bridge Department’s 
designated No Fee day (in accordance with applicable City Ordinance).   

  
24. That, except as otherwise provided herein, all other applicable provisions of the 

City of El Paso Fiscal Year 2015 Budget Resolution, to include but not be limited 
to the provisions regarding the making of budget transfers, shall be applicable to 
the Mass Transit Department.  

 
25. That the City Manager or his/her designee shall immediately file, or cause to be 

filed, a true copy of the FY 2015 Budget and a copy of this Resolution in the 
offices of the City Clerk and the County Clerk of El Paso, and post the same on 
the City’s website. 
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PASSED AND APPROVED this _____ day of August 2014. 
 
 
     CITY OF EL PASO 
     MASS TRANSIT DEPARTMENT BOARD 
 
 
            

ATTEST:     Oscar Leeser, Chair 
 
 
      
Richarda Duffy Momsen 
Secretary 
 
 
APPROVED AS TO FORM:   APPROVED AS TO CONTENT: 
 
  
             
Matthew K. Behrens    Lynly Leeper, Chief Budget Officer 
Assistant City Attorney   Office of Management and Budget 
      Department of the City Manager 



FY11 FY12 FY13 FY11 FY12 FY13 FY14 

FY14       

Adjusted FY14 3rd Qtr FY15 

Revenue Source Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Projections Proposed Amount  Percent  

Taxes 202,774,834 207,432,067 215,720,408 203,204,251 208,543,827 219,977,943 227,583,786 225,143,125 224,842,273 228,584,899 3,441,774 1.53%
Franchises 44,026,459 42,964,820 41,360,419 43,785,987 42,423,028 43,350,496 44,059,942 42,320,291 42,567,002 49,129,428 6,809,137 16.09%
Service Revenues 13,354,275 16,912,691 16,500,351 18,423,015 18,048,765 15,451,239 15,637,202 15,637,202 15,641,685 15,929,471 292,269 1.87%
Operating Revenues 30,984,546 29,240,537 29,779,749 27,667,089 30,020,336 31,838,569 30,217,895 30,084,318 29,390,406 30,989,106 904,788 3.01%
Non-Operating Revenues 3,569,775 3,888,737 4,772,827 4,711,725 4,198,804 4,505,683 8,096,950 8,970,863 7,118,623 6,772,615 (2,198,248) -24.50%
Intergovernmental Revenues 2,245,004 2,366,877 2,347,271 2,131,607 2,376,361 2,836,342 3,000,579 3,000,579 2,598,783 2,470,834 (529,745) -17.65%
Transfers In 16,737,475 15,228,543 18,551,870 15,625,791 16,557,559 17,522,624 22,659,515 22,909,253 20,639,726 19,056,749 (3,852,504) -16.82%
GRAND TOTAL 313,692,368 318,034,272 329,032,894 315,549,465 322,168,680 335,482,896 351,255,869 348,065,631 342,798,498 352,933,102 4,867,471 1.40%

Taxes

Franchises

Service Revenues

Operating Revenues

Non-Operating Revenues

Intergovernmental Revenues

Transfers In

General Fund Revenue
Summary by Source

FY2015 Proposed 

Over/(Under) FY2014 Adjusted

Investment Interest Revenue, Rents & Lease Revenue

County Health Participation

Bridge Transfer, Interfund & Intrafund Transfers

Property, Sales, Mixed Beverage, Bingo

Franchise & Easement Fees (Electric, Gas, Telephone & Water Utilities, Cable)

Ambulance

Admissions Revenue, Municipal Court Fines, Licenses & Permits, Public

Safety Revenues, Public Inspection Fees, Alcoholic Beverage Licenses
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REPORT: 416GF - REVENUE

CITY City Departments

Date: 6/25/2014 16:17

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  

FY14 

ADJUSTED FY 15  

ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 202,774,834 207,432,067 219,222,626 203,204,251 208,543,827 219,977,943 227,583,786 225,143,125 228,584,899 3,441,774 1.53%
Franchises 44,026,459 42,964,820 42,490,512 43,785,987 42,423,028 43,350,496 44,059,942 42,320,291 49,129,428 6,809,137 16.09%
Service Revenues 13,354,275 16,912,691 16,500,237 18,423,015 18,048,765 15,451,239 15,637,202 15,637,202 15,929,471 292,269 1.87%
Operating Revenues 31,023,266 29,251,625 29,756,386 27,667,089 30,020,336 31,838,569 30,217,895 30,084,318 30,989,106 904,788 3.01%
Non-Operating Revenues 3,569,775 3,888,737 4,749,807 4,711,725 4,198,804 4,505,683 8,096,950 8,970,863 6,772,615 (2,198,248) -24.50%
Intergovernmental Revenues 2,245,004 2,366,877 1,146,420 2,131,607 2,376,361 2,836,342 3,000,579 3,000,579 2,470,834 (529,745) -17.65%
Transfers In 16,737,475 15,228,543 18,537,889 15,625,791 16,557,559 17,522,624 22,659,515 22,909,253 19,056,749 (3,852,504) -16.82%

TOTAL REVENUES  313,731,088 318,045,360 332,403,877 315,549,465 322,168,680 335,482,896 351,255,869 348,065,631 352,933,102 4,867,471 1.40%

REVENUE BY ACCOUNT

TAXES

401010 REAL PROPERTY TAX COLLECTIONS 125,743,484 129,843,804 139,724,081 127,997,456 130,648,457 138,172,843 142,206,210 142,206,210 144,166,997 1,960,787 1.38%
401020 PERSONAL PROP  TAX COLLECTION 0 36,229 32,529 0 0 0 32,529 32,529 59,323 26,794 82.37%
401030 PENALTIES PROP  TAX COLLECTION 1,240,645 1,265,811 1,268,806 1,041,979 948,201 1,277,732 1,232,070 1,232,070 254,598 (977,472) -79.34%
401050 SPECIAL FEES DELING TAX COLLEC 1,506,468 1,451,199 1,385,049 1,545,241 1,545,241 1,450,000 1,412,351 1,412,351 1,398,098 (14,253) -1.01%
411000 SALES TAX 72,279,181 73,260,336 75,159,885 70,944,480 73,724,324 77,323,488 80,711,258 78,270,597 80,682,648 2,412,051 3.08%
411020 MIXED BEVERAGE TAX 1,948,651 1,517,639 1,601,904 1,616,115 1,621,604 1,697,880 1,934,036 1,934,036 1,966,436 32,400 1.68%
411030 BINGO TAX 56,405 57,050 50,372 58,980 56,000 56,000 55,332 55,332 56,799 1,467 2.65%

TOTAL TAXES 202,774,834 207,432,067 219,222,626 203,204,251 208,543,827 219,977,943 227,583,786 225,143,125 228,584,899 3,441,774 1.53%

FRANCHISES

420000 OTHER FRANCHISE FEES 1,330 0 0 1,778 1,800 0 0 0 0 0 0.00%
420200 BRIDGE REVENUES 0 0 2,815 0 0 0 0 0 0 0 0.00%
420230 TEXAS GAS SERVICE 2,838,437 2,527,388 2,464,527 4,105,536 3,526,227 3,625,261 2,951,280 2,951,280 5,125,326 2,174,046 73.66%
420240 TIME-WARNER 3,315,118 3,354,592 3,162,919 3,157,353 3,295,732 3,469,596 3,275,509 3,275,509 3,094,326 (181,183) -5.53%
420250 EL PASO WATER UTILITIES 10,435,540 10,755,558 11,545,547 10,405,380 10,181,000 10,454,077 11,436,200 10,443,117 11,100,556 657,439 6.30%
420290 AT&T 7,396,196 6,620,582 6,262,423 6,895,547 6,064,346 6,511,820 6,850,728 6,104,160 5,571,021 (533,139) -8.73%
420300 ONEOK 2,483,900 1,614,243 1,266,081 1,500,000 1,200,000 1,200,000 1,200,000 1,200,000 1,312,273 112,273 9.36%
420310 EL PASO NATURAL GAS CITY SALES 0 0 0 207,248 0 0 0 0 0 0 0.00%
420320 ELECTRIC COMPANY 15,667,452 16,021,028 15,316,869 15,800,000 16,341,291 16,250,676 16,007,679 16,007,679 20,185,878 4,178,199 26.10%
420330 TELECOM FRANCHSISEES 1,888,487 2,071,430 2,469,330 1,713,145 1,812,632 1,839,066 2,338,546 2,338,546 2,740,048 401,502 17.17%

TOTAL FRANCHISES 44,026,459 42,964,820 42,490,512 43,785,987 42,423,028 43,350,496 44,059,942 42,320,291 49,129,428 6,809,137 16.09%

SERVICE REVENUES

430620 REIMBURSED DAMAGES 7,188 710 3,346 0 5,000 5,000 14,723 14,723 9,950 (4,773) -32.42%
431180 FOOD ESTAB  SITE ASSESSMENT 93,587 98,143 82,701 91,110 92,000 92,000 92,000 92,000 92,000 0 0.00%
431200 AMBULANCE SERVICE REVENUE 7,342,475 10,782,896 10,303,042 12,431,425 11,901,851 9,202,025 10,188,700 10,188,700 10,562,066 373,366 3.66%
431230 PRIMARY CARE TB CLINIC 0 0 15 0 0 0 0 0 0 0 0.00%
431260 COUNTY FOOD SAFETY 126,525 86,215 13,975 106,003 128,000 128,000 95,000 95,000 95,000 0 0.00%
431270 OVERSEAS IMMUNIZATIONS 5,850 24,491 43,943 6,514 6,514 6,514 23,000 23,000 26,000 3,000 13.04%
431280 ANIMAL IMPOUNDMENT FEES 248,142 384,612 645,868 235,000 235,000 298,000 0 0 0 0 0.00%
431310 DENTAL CLINIC FEES 370,586 210,749 221,303 325,000 325,000 351,361 300,000 300,000 450,000 150,000 50.00%
431320 STD CLINIC VISIT 153,692 145,207 137,955 128,799 123,000 135,056 135,000 135,000 135,000 0 0.00%
431330 LAB TB-MYCOLOGY TESTS 23,289 7,678 35,852 21,187 18,000 18,000 30,000 30,000 30,000 0 0.00%
431340 MILK AND DAIRY LAB TESTS 24,104 26,032 27,743 27,813 22,000 22,783 25,000 25,000 10,000 (15,000) -60.00%

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted
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REPORT: 416GF - REVENUE

CITY City Departments

Date: 6/25/2014 16:17

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  

FY14 

ADJUSTED FY 15  

ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

431360 ROUTINE IMMUNIZATIONS 9,352 10,958 17,921 0 20,000 500 25,000 25,000 20,000 (5,000) -20.00%
431370 STD HIV LAB TESTS 31,772 23,954 19,509 0 22,000 44,000 25,000 25,000 5,000 (20,000) -80.00%
431380 WATER LAB TESTS 95,083 52,046 74,982 69,000 70,000 68,000 70,000 70,000 70,000 0 0.00%
431390 ANIMAL ADOPTIONS 630 0 0 2,164 1,400 1,000 0 0 0 0 0.00%
431600 AIRPORT INDIRECT COST REIMBURS 1,572,000 1,759,000 1,572,083 1,729,000 1,779,000 1,779,000 1,272,979 1,272,979 1,083,655 (189,324) -14.87%
431610 MASS TRANSIT INDIR COST REIMB 3,250,000 3,300,000 3,300,000 3,250,000 3,300,000 3,300,000 3,340,800 3,340,800 3,340,800 0 0.00%

TOTAL SERVICE REVENUES 13,354,275 16,912,691 16,500,237 18,423,015 18,048,765 15,451,239 15,637,202 15,637,202 15,929,471 292,269 1.87%

OPERATING REVENUES

440000 MUSEUMS ADMISSION REVENUE 0 0 42 0 0 0 42 42 0 (42) -100.00%
440040 GENERAL ADMISSIONS REVENUE 616,708 656,474 612,058 449,365 547,000 638,950 628,950 628,950 628,950 0 0.00%
440200 METER REVENUE 4,974 930 2,154 33,284 2,500 480 1,992 1,992 2,000 8 0.40%
440210 PATCHING STREET CUTS 24,975 55,424 43,461 7,375 25,000 70,000 38,508 38,508 0 (38,508) -100.00%
440220 STREET LIGHTS 51,193 14,840 109,623 65,992 40,925 60,000 17,844 17,844 0 (17,844) -100.00%
440390 ANTICIPATED WARRANT FEES 293,198 329,086 228,446 286,227 298,926 298,926 274,400 274,400 209,737 (64,663) -23.57%
440400 MOVING VIOLATION FINES 2,599,995 2,814,505 2,959,444 2,316,259 2,736,774 3,400,000 3,115,767 2,388,336 2,412,719 24,383 1.02%
440410 PUBLIC INSPECTION VIOLATIONS 57,025 46,600 38,952 53,512 53,758 60,000 51,250 51,250 33,700 (17,550) -34.24%
440420 HEALTH CODE VIOLATIONS 28,492 35,415 34,156 23,874 25,000 25,000 22,540 22,540 9,486 (13,054) -57.91%
440430 ANIMAL VIOLATIONS 37,277 46,310 70,078 31,821 31,000 45,000 50,924 50,924 61,378 10,454 20.53%
440440 LIABILITY INSURANCE VIOLATIONS 2,083,489 1,915,169 2,328,926 2,059,855 2,146,362 2,600,000 2,249,200 1,292,792 1,540,613 247,821 19.17%
440450 MISDEMEANORS 454,543 413,556 379,361 477,744 470,000 470,000 431,200 431,200 301,277 (129,923) -30.13%
440460 MISDEMEANOR WARRANTS 29,642 28,657 35,945 22,971 28,438 28,438 64,008 64,008 22,697 (41,311) -64.54%
440470 MOVING WARRANTS 536,227 520,909 607,545 481,054 521,253 590,000 536,560 536,560 398,222 (138,338) -25.78%
440480 ARREST FEES - MOVING VIOLATION 573,428 558,414 558,997 560,061 613,159 655,000 593,400 593,400 443,407 (149,993) -25.28%
440490 PARKING COURT COSTS 62,003 62,744 56,305 90,861 67,560 71,725 73,110 73,110 75,542 2,432 3.33%
440500 CITY COURT COSTS 356,576 361,574 348,589 337,528 386,637 399,637 400,830 400,830 315,400 (85,430) -21.31%
440510 UNDISTRIBUTED 6,685 64,386 29,201 0 0 0 20,000 20,000 0 (20,000) -100.00%
440520 OVERPAYMENT MUNI COURT TICKETS 9,988 14,702 48,766 7,042 4,455 4,455 10,000 10,000 12,008 2,008 20.08%
440530 SPECIAL EXPENSE FEE 634,416 698,163 675,324 614,883 670,859 692,000 676,200 676,200 642,278 (33,922) -5.02%
440540 MUNI COURT BLDG SECURITY FUND 0 (6) (3) 0 0 0 0 0 0 0 0.00%
440550 MOVING VIOLATION FORFEITS 2,848,098 2,420,480 2,212,366 3,056,697 3,118,853 3,118,853 2,948,960 2,948,960 2,022,929 (926,031) -31.40%
440560 PARKING FORFEITS FINES 1,339,097 1,342,982 1,444,476 1,934,886 1,835,264 2,202,030 1,570,000 1,570,000 1,896,857 326,857 20.82%
440570 APPELLATE DOCKET FEES 2,165 2,533 2,318 1,048 2,495 2,500 2,440 2,440 1,410 (1,030) -42.21%
440580 RECOVERIES - PROFESSIONAL BOND 5,502 6,106 683 0 0 3,800 3,724 3,724 75,000 71,276 1913.96%
440600 TIME PAYMENT FEES- MUNI COURT 316,388 313,265 350,961 313,980 334,554 334,554 330,780 330,780 330,780 0 0.00%
440620 CITY - FTA 39,867 40,389 64,211 0 71,994 41,100 60,180 60,180 39,051 (21,129) -35.11%
440640 NARCOTICS REIMBURSEMENT FEE 27,647 16,416 9,813 19,440 17,065 17,500 9,504 9,504 7,000 (2,504) -26.35%
440650 TEEN COURT REVENUE 0 0 20 0 0 0 0 0 0 0 0.00%
440660 JUDICIAL SALARIES- CITY 67,747 67,219 67,186 61,917 56,251 64,251 63,700 63,700 56,011 (7,689) -12.07%
441000 APPEALS BOARD FEES 96,179 45,380 1,620 0 0 255,000 0 0 1,620 1,620 100.00%
441010 BLDG SVCS INVESTIGATION FEES 34,944 18,038 13,551 0 0 14,775 12,000 12,000 5,000 (7,000) -58.33%
441020 BUILDING PERMITS 1,952,768 2,111,686 1,931,489 1,643,835 1,800,000 1,800,000 2,000,000 2,000,000 2,310,000 310,000 15.50%
441030 DEMOLITION PERMITS 7,303 12,535 13,625 3,680 2,200 12,000 13,780 13,780 17,000 3,220 23.37%
441040 ELECTRICAL PERMITS 689,136 710,935 1,330,860 402,257 650,000 650,000 1,067,950 1,067,950 1,530,000 462,050 43.27%
441050 FIRE PROTECTION PERMITS 1,127 0 0 0 0 0 0 0 0 0 0.00%
441060 GRADING PERMITS 181,709 132,925 187,875 111,483 165,000 142,286 201,400 201,400 190,300 (11,100) -5.51%
441070 MECHANICAL PERMITS 703,077 642,431 863,325 304,202 725,000 725,000 845,350 845,350 945,000 99,650 11.79%
441080 MOBILE HOME PLACEMENT PERMITS 2,592 7,632 7,560 576 576 4,000 8,000 8,000 4,000 (4,000) -50.00%
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441090 PLAN REVIEW FEES 331,188 222,840 214,629 194,685 300,000 275,000 301,500 301,500 345,000 43,500 14.43%
441100 TAS PLAN REVIEW FEES 0 6,570 14,000 0 0 0 7,500 7,500 20,000 12,500 166.67%
441110 PLUMBING (CHP) HEALTH PERMITS 5,139 0 0 12,815 12,815 10,000 0 0 0 0 0.00%
441120 PLUMBING PERMITS 466,087 567,008 734,048 322,546 425,000 547,601 725,571 725,571 780,000 54,429 7.50%
441130 ROOFING PERMITS 659,517 424,710 367,015 1,075,107 615,000 522,363 487,600 487,600 400,000 (87,600) -17.97%
441140 SIDEWALK AND DRIVEWAY PERMITS 13,291 24,882 30,379 2,018 2,018 10,000 0 0 27,630 27,630 100.00%
441150 SIGNS PERMITS 97,525 105,421 142,708 68,947 85,000 89,000 159,000 159,000 120,000 (39,000) -24.53%
441160 ZONING BOARD FEES 24,375 25,000 31,575 34,476 25,000 26,000 27,560 27,560 24,000 (3,560) -12.92%
441180 BUILDING SERVICES REPORT SALES 558 0 0 7,551 4,500 4,500 0 0 0 0 0.00%
441190 OTHER PERMITS AND LICENSES 293,887 270,358 260,883 336,186 400,000 280,614 290,000 290,000 305,000 15,000 5.17%
441210 CHARITABLE SOLICITATION PERMIT 7,521 7,968 5,136 8,636 7,500 8,000 8,000 8,000 0 (8,000) -100.00%
441230 PARADE PERMITS 9,540 8,640 10,680 9,316 10,000 9,000 9,000 9,000 7,500 (1,500) -16.67%
441240 PAVING CUT PERMITS 5,840 7,820 8,372 12,015 11,500 8,000 8,000 8,000 13,500 5,500 68.75%
441260 SUBDIVISION PERMITS 218,941 258,759 300,658 195,007 250,000 68,338 265,000 265,000 613,000 348,000 131.32%
441280 TAXI CAB OPERATING PERMITS 53,054 51,933 51,657 35,100 35,100 35,100 53,450 53,450 53,450 0 0.00%
441290 ALARMS LICENSES 353,642 595,223 487,414 329,964 340,000 350,706 46,000 46,000 173,505 127,505 277.18%
441300 ALCOHOLIC BEVERAGE LICENSES 132,307 133,809 117,002 164,451 135,000 135,000 120,428 120,428 125,405 4,977 4.13%
441310 AMPLIFICATION PERMITS 2,604 11,903 9,156 693 693 8,000 8,000 8,000 6,500 (1,500) -18.75%
441320 ANIMAL PERMIT AND REGISTRATION 790,079 (11,194) 0 780,000 0 0 0 0 0 0 0.00%
441330 ASSEMBLY PERMITS 69 0 0 0 100 100 0 0 0 0 0.00%
441340 CAB DRIVER LICENSES 276 759 414 0 0 0 276 276 300 24 8.70%
441350 CHAUFFEUR LICENSES 4,500 3,496 3,315 2,720 2,700 3,000 3,000 3,000 3,000 0 0.00%
441370 ELECTRICAL LICENSES 2,988 0 0 1,000 2,500 2,500 0 0 0 0 0.00%
441380 FOOD ESTABLISHMENT LICENSES 744,776 741,908 802,111 725,000 750,000 750,432 751,000 751,000 905,000 154,000 20.51%
441390 FOOD MANAGEMENT SCHOOL FEES 654,894 732,483 617,350 725,000 680,000 680,198 650,000 650,000 650,000 0 0.00%
441400 HOME IMPRVMT CONTRACTOR FEE 140,490 142,000 151,800 180,000 160,000 150,000 150,000 150,000 158,000 8,000 5.33%
441410 SIGN CONTRACTOR LICENSES 16,390 11,146 7,284 16,096 14,000 14,000 14,000 14,000 4,500 (9,500) -67.86%
441420 ZONING HOME OCCUPATION LICENSE 10,445 0 0 21,905 21,905 11,000 11,000 11,000 8,000 (3,000) -27.27%
441430 PENALTIES LATE FEES 224,428 61,269 56,963 423,796 423,796 70,000 53,702 53,702 60,000 6,298 11.73%
441440 HAZARDOUS CHEMICALS PERMITS 510 (93) (476) 0 0 0 144 144 0 (144) -100.00%
441470 CHARTERED TOUR LIMO FEES 14,584 14,673 10,820 19,153 19,153 15,612 15,612 15,612 15,612 0 0.00%
441480 DRIVERLESS RENTAL FEES 900 1,050 900 0 0 0 0 0 1,000 1,000 100.00%
441490 STORM DRAIN PERMITS FEES 7,829 12,810 10,980 8,327 8,327 9,882 9,882 9,882 10,980 1,098 11.11%
441500 PROFESSIONAL OCCUP  LICENSE (175) 0 0 0 0 0 0 0 0 0 0.00%
441510 SPECIAL PRIVILEGE PERMITS 13,986 360 280 55,670 55,670 15,000 360 360 480 120 33.33%
441520 Residential Building Permits 3,767,704 3,614,936 2,142,479 2,500,000 3,200,000 3,573,997 3,081,523 3,081,523 2,810,506 (271,017) -8.79%
441530 APPLICATION ANNUAL PROCESS FEE 61,427 61,957 55,809 54,193 52,000 62,646 65,000 65,000 55,000 (10,000) -15.38%
441540 CONDEMNATION FEE 1,052 2,263 1,105 1,200 900 1,789 1,500 1,500 1,000 (500) -33.33%
441550 FIRE ACCIDENT INVESTIGATION FE 6,093 5,874 5,703 4,717 5,000 5,000 6,000 6,000 4,000 (2,000) -33.33%
441560 TEMPORARY LATE FEE PENALTY 6,543 10,744 7,213 3,470 4,500 4,500 9,000 9,000 9,000 0 0.00%
441570 PLUMB INS NET 3RD PARTY PAYMEN 38,720 (21,384) 0 0 0 0 0 0 0 0 0.00%
441630 TAXICAB ZONE 12 88 ZONE PERMIT 6,500 750 0 3,500 1,500 6,000 950 950 0 (950) -100.00%
441650 3rd Party Ins Vision Consultan 0 (1,586) 0 0 0 0 0 0 0 0 0.00%
441660 3rd Party Ins Code Comp Inc 0 (2,464) (1,232) 0 0 0 0 0 0 0 0.00%
441680 Hire El Paso First Fee 0 0 0 0 0 0 0 0 75,000 75,000 100.00%
442000 FIRE INSPECTIONS FEES 126,238 89,876 101,465 43,891 143,411 143,411 101,193 101,193 101,193 0 0.00%
442010 HAZMAT FEES 364,778 345,208 597,495 330,999 368,279 344,537 378,990 378,990 578,990 200,000 52.77%
442030 WRECKER AND STORAGE FEES 15,240 120,860 0 0 0 0 0 0 0 0 0.00%
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REPORT: 416GF - REVENUE

CITY City Departments

Date: 6/25/2014 16:17

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  

FY14 

ADJUSTED FY 15  

ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

442040 TAXI INSPECTION FEES 868 93 0 0 0 0 62 62 0 (62) -100.00%
442050 VEHICLE FOR HIRE INSPECT FEE 56 0 0 0 0 0 0 0 0 0 0.00%
442060 FALSE ALARM PENALTY 39,975 78,850 83,725 34,700 37,680 71,173 89,575 89,575 89,575 0 0.00%
443000 LIBRARY FEES 207,608 212,676 202,848 212,635 217,571 217,571 241,000 241,000 134,333 (106,667) -44.26%
443010 EVENT FEES 36,650 29,047 26,050 42,338 31,242 37,720 35,320 35,320 31,430 (3,890) -11.01%
443020 INSTRUCTIONAL FEES 331,959 393,602 426,666 427,788 450,000 352,430 381,870 381,870 386,870 5,000 1.31%
443030 MEMBERSHIP FEES 0 0 0 0 0 0 25,000 25,000 26,835 1,835 7.34%
443040 CHILD CARE SERVICES 429,382 434,043 461,249 289,745 455,500 476,450 476,450 476,450 585,250 108,800 22.84%
443060 SALES TO THE PUBLIC 27,542 33,227 26,780 36,827 30,000 30,000 26,972 26,972 25,000 (1,972) -7.31%
443070 ORGANIZED SPORTS LEAGUES FEES 908,896 956,149 983,550 1,040,774 1,000,000 986,500 1,037,500 1,037,500 1,214,296 176,796 17.04%
443550 MISC  CHARGES-SALES TO DEPTS (403) 896 415 (62,582) (62,582) 824 540 540 300 (240) -44.44%
443560 INDIRECT COST RECOVERY 2,549,745 1,898,324 2,490,210 1,155,539 1,821,385 1,900,000 1,671,289 3,221,551 3,461,794 240,243 7.46%
446000 NSF CHECK AND OTHER FEES 3,701 0 83 4,497 4,085 4,085 83 83 0 (83) -100.00%
446020 TAX OFFICE CERTIFICATES 14,827 25,373 28,412 969 13,730 13,730 18,000 18,000 26,000 8,000 44.44%

TOTAL OPERATING REVENUES 31,023,266 29,251,625 29,756,386 27,667,089 30,020,336 31,838,569 30,217,895 30,084,318 30,989,106 904,788 3.01%

NON-OPERATING REVENUES

405067 REIMBURSED EXPENDITURES 529,503 897,516 2,233,350 828,090 746,642 746,642 4,527,663 5,401,576 3,375,197 (2,026,379) -37.51%
450000 INVESTMENT INTEREST REVENUE 117,620 120,359 (32,936) 750,000 250,000 400,000 400,000 400,000 100,000 (300,000) -75.00%
450100 LOCAL DEFERRAL REVENUE 0 0 1,890 0 0 0 0 0 0 0 0.00%
450200 FACILITY RENTALS REVENUE 796,577 778,387 817,544 837,543 765,530 838,600 846,860 846,860 1,136,197 289,337 34.17%
450210 PROPERTY LEASE REVENUE 522,534 681,515 687,394 384,072 640,361 640,361 683,000 683,000 687,393 4,393 0.64%
450400 GUS AND GOLDIE ROYALTY REVENUE 3,282 0 450 0 2,500 2,500 2,500 2,500 2,500 0 0.00%
450510 REVENUE PROG  INCOME FTHB-567 (641) 0 0 0 0 0 0 0 0 0 0.00%
450600 DONATIONS 1,058 16,978 980 1,075 1,000 1,000 800 800 800 0 0.00%
450630 PUBLIC INFOR  DISTRIBUTION FEE 33,081 25,739 27,900 31,208 30,000 30,000 27,189 27,189 27,500 311 1.14%
450640 BANK FEES CREDIT CARD FEES 54,975 44,221 44,182 162,334 125,373 125,373 84,487 84,487 85,000 513 0.61%
450650 MISC  NON-OPERATING REVENUES 1,159,758 963,585 598,780 1,123,266 977,225 1,100,000 800,000 800,000 904,366 104,366 13.05%
450660 PENALTIES AND INTEREST 3,409 16,439 6,761 0 0 0 4,695 4,695 11,600 6,905 147.07%
450680 PHOTOSTATS 285,889 293,979 312,278 287,472 298,047 298,047 365,894 365,894 404,062 38,168 10.43%
450690 VENDING MACHINE PROCEEDS 18,854 38,893 48,799 12,116 8,231 25,000 58,032 58,032 35,000 (23,032) -39.69%
450700 ESCHEAT TO CITY MISC REVENUES 549 818 0 0 549 549 549 549 0 (549) -100.00%
450730 ANNUAL REGISTRATION FEE-LOBBY 2,920 3,500 2,436 2,000 4,800 4,800 2,470 2,470 3,000 530 21.46%
450740 ECONOMIC DEVELOPMENT-CITY FUND 40,408 6,809 0 292,549 348,546 292,811 292,811 292,811 0 (292,811) -100.00%

TOTAL NON-OPERATING REVENUES 3,569,775 3,888,737 4,749,807 4,711,725 4,198,804 4,505,683 8,096,950 8,970,863 6,772,615 (2,198,248) -24.50%

INTERGOVERNMENTAL REVENUES

460000 FEDERAL GRANT PROCEEDS 0 0 3,299 0 0 0 0 0 0 0 0.00%
460220 INTERLOCAL TAX COLLECT AGREEME 1,076,489 1,212,255 250,258 1,094,543 1,303,163 1,641,342 2,155,958 2,155,958 1,527,000 (628,958) -29.17%
460240 COUNTY PARTICIPATION 438,658 522,500 448,013 470,000 470,000 470,000 448,496 448,496 556,126 107,630 24.00%
460250 INTERLOCAL AGREEMENTS-  HTH 729,857 632,121 444,850 567,064 603,198 725,000 396,125 396,125 387,708 (8,417) -2.12%

TOTAL INTERGOVERNMENTAL REVENUES 2,245,004 2,366,877 1,146,420 2,131,607 2,376,361 2,836,342 3,000,579 3,000,579 2,470,834 (529,745) -17.65%

TRANSFERS IN

470000 INTERFUND TRANSFERS (SOURCES) 13,671,996 12,814,183 14,074,778 13,097,338 14,008,898 12,960,306 16,117,115 14,566,853 13,756,214 (810,639) -5.56%
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 0 0 0 0 1,800,000 0 (1,800,000) -100.00%
470290 PROCEEDS-SALE OF USED EQUIP 0 0 12,865 0 0 0 0 0 0 0 0.00%
470400 CLAIMS SETTLEMENT 0 0 42,395 0 0 0 22,380 22,380 0 (22,380) -100.00%
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470410 RESTITUTION 0 0 38,089 0 0 0 0 0 20,835 20,835 100.00%
470500 TRANSFER FROM CAPITAL PROJECTS 3,065,479 2,414,360 4,369,762 2,528,453 2,548,661 4,562,318 6,520,020 6,520,020 5,279,700 (1,240,320) -19.02%

TOTAL TRANSFERS IN 16,737,475 15,228,543 18,537,889 15,625,791 16,557,559 17,522,624 22,659,515 22,909,253 19,056,749 (3,852,504) -16.82%

TOTAL REVENUES  313,731,088 318,045,360 332,403,877 315,549,465 322,168,680 335,482,896 351,255,869 348,065,631 352,933,102 4,867,471 1.40%

CEP_416_GFREV_02172014
416-GF
GF Revenue - Budgets
OU-CITY
2014-08-31
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FY11 FY12 FY13 FY11 FY12 FY13 FY14 

FY14      

Adjusted FY15 

Character Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount  Percent  

Personal Services 247,912,266 251,803,128 261,171,663 250,211,932 251,123,241 260,707,218 269,734,483 267,188,589 270,571,612 3,383,023 1.27%
Contractual Services 26,949,323 27,357,509 30,601,682 27,405,560 29,892,624 31,026,806 33,082,446 34,359,415 31,179,169 (3,180,246) -9.26%
Materials and Supplies 12,258,934 14,134,296 14,340,516 13,074,311 15,368,706 15,895,796 15,248,880 15,293,897 14,928,033 (365,864) -2.39%
Operating Expenditures 16,832,772 19,549,582 20,641,042 20,635,985 19,186,421 18,897,729 19,670,797 19,591,568 21,657,095 2,065,527 10.54%
Non-Operating Expenditures 2,952,899 3,034,057 4,401,700 2,557,953 3,466,600 4,338,727 5,177,732 5,891,412 6,338,788 447,376 7.59%
Intergovernmental Expenditures 1,563,236 1,511,938 1,358,565 1,563,236 1,511,938 1,486,289 1,611,221 1,464,021 1,531,066 67,045 4.58%
Other Uses 3,240,861 113,385 712,350 37,400 1,456,150 2,806,005 6,580,310 4,044,729 6,727,338 2,682,609 66.32%
Capital Outlay 288,928 632,978 809,470 63,088 163,000 324,326 150,000 232,000 0 (232,000) -100.00%
Grand Total 311,999,219 318,136,874 334,036,988 315,549,465 322,168,680 335,482,896 351,255,869 348,065,631 352,933,102 4,867,471 1.40%

General Fund Appropriations
Summary by Character

FY2015 Proposed Over/(Under) 

FY2014 Adjusted

77% 

9% 

4% 

6% 2% 0% 2% 
0% 

Personal Services Contractual Services Materials and Supplies Operating Expenditures Non-Operating Expenditures Intergovernmental Expenditures Other Uses Capital Outlay
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FY11 FY12 FY13 FY11 FY12 FY13 FY14 

FY14    

Adjusted FY15 

Portfolio Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount  Percent  

General Government 18,854,559 16,484,405 19,615,979 16,656,259 18,248,971 18,529,674 30,952,103 29,350,011 32,743,470 3,393,459 11.56%
Community Development & Tourism 32,864,382 33,058,921 35,550,294 34,138,015 33,887,778 35,900,309 35,457,387 35,455,658 36,389,670 934,012 2.63%
Chief Financial Office 16,997,263 15,230,330 18,495,464 17,670,958 16,523,615 19,730,016 16,026,720 15,542,997 17,851,695 2,308,698 14.85%
Health & Safety 203,729,410 211,075,128 217,723,908 206,763,302 210,860,686 217,703,885 225,596,403 223,868,559 224,004,740 136,181 0.06%
Transportation & Public Works 39,553,606 42,288,089 42,651,343 40,320,931 42,647,630 43,619,012 43,223,255 43,848,406 41,943,526 (1,904,880) -4.34%
Grand Total 311,999,219 318,136,874 334,036,988 315,549,465 322,168,680 335,482,896 351,255,869 348,065,631 352,933,102 4,867,471 1.40%

General Government:

Community Development & Tourism:

Chief Financial Office:

Health & Safety:

Transportation & Public Works:

General Fund Appropriations
Summary by Portfolio

FY2015 Proposed Over/(Under) 

FY2014 Adjusted

City Attorney, City Manager, Human Resources, Mayor & Council, Non-Departmental

Aviation, City Development, Community & Human Development, Convention & Peforming Arts Center, Library, Museum & Cultural Affairs, Parks & Recreation, Zoo

Information Technology, Office of the Comptroller, Purchasing & Strategic Sourcing, Tax

Environmental Services, Fire, Municipal Clerk, Police, Public Health

Department of Transportation, Engineering & Construction Management, General Services, International Bridges, Mass Transit - Sun Metro, Metropolitan Planning Organization

9% 

10% 

5% 

64% 

12% 

General Government Community Development & Tourism Chief Financial Office Health & Safety Transportation & Public Works
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FY 11 FY 12 FY 13 FY 11 FY 12 FY 13 FY 14 FY 14 FY 14 3rd Qtr FY 15 

Departments Actuals Actuals Actuals Adopted Adopted Adopted Adopted Adjusted Projections Proposed Amount  Percent  

Aviation 29 0 0 0 0 0 0 0 0 0 0 0.00%
City Attorney 4,538,016 4,348,075 4,094,423 4,041,961 4,094,152 4,243,540 3,972,005 4,827,018 868,969 3,952,705 (874,313) (18.11%)
City Development 8,121,927 6,996,845 8,810,314 8,270,810 7,202,710 8,421,200 8,339,418 8,463,335 8,169,725 9,169,634 706,299 8.35%
City Manager 2,675,928 2,925,114 2,528,267 2,789,482 2,877,153 2,751,693 2,878,521 2,835,479 2,821,870 2,970,561 135,082 4.76%
Community and Human Development 495,025 485,396 331,949 537,090 527,398 528,016 463,234 444,380 579,064 446,033 1,653 0.37%
Department of Transportation 12,451,795 12,491,191 12,850,216 12,787,409 13,404,395 13,452,239 13,263,070 13,934,532 13,823,704 12,348,063 (1,586,469) (11.39%)
Engineering and Construction Management 2,465,446 3,799,205 2,980,994 2,454,381 3,617,943 2,893,352 4,945,303 4,898,989 4,897,220 4,896,545 (2,444) (0.05%)
Environmental Services 3,221,704 2,270,643 2,178,801 3,256,684 2,530,092 2,247,985 0 0 0 0 0 0.00%
Fire 85,039,638 87,571,311 92,328,216 85,020,432 88,134,043 91,853,046 96,234,569 95,748,575 95,210,131 95,437,726 (310,849) (0.32%)
General Services 24,580,987 25,997,735 26,817,019 25,079,141 25,625,292 27,273,421 25,014,882 25,014,885 25,452,795 24,698,918 (315,967) (1.26%)
Human Resources 1,814,696 1,830,303 1,863,989 1,819,270 1,862,805 1,877,543 1,923,230 1,813,562 1,868,986 1,939,493 125,931 6.94%
Information Technology 10,063,149 10,294,245 14,260,864 10,393,075 11,810,537 14,657,624 10,857,634 10,479,689 10,473,419 12,507,756 2,028,067 19.35%
Library 7,970,979 8,397,099 8,568,691 8,131,724 8,529,540 8,656,780 8,678,310 8,628,189 8,614,446 8,500,873 (127,316) (1.48%)
Mass Transit - Sun Metro 0 (42) 0 0 0 0 0 0 0 0 0 0.00%
Mayor and Council 1,215,230 1,293,429 1,396,043 1,293,165 1,323,038 1,333,970 1,346,734 1,312,241 1,299,933 1,257,190 (55,052) (4.20%)
Municipal Clerk 4,884,235 4,531,962 5,024,929 4,997,461 4,728,609 5,255,507 5,058,023 5,058,023 5,204,785 5,297,363 239,340 4.73%
Museum and Cultural Affairs 2,141,707 2,245,314 2,303,420 2,201,784 2,263,041 2,327,705 2,332,762 2,328,138 2,311,340 2,367,009 38,871 1.67%
Non-Departmental 8,610,689 6,087,484 9,733,746 6,712,381 8,091,823 8,322,928 20,831,614 18,561,711 16,924,643 22,623,522 4,061,811 21.88%
Office of the Comptroller 2,243,992 2,247,794 1,821,382 2,202,353 2,320,188 2,205,063 2,076,225 2,076,232 2,075,894 2,059,069 (17,163) (0.83%)
Parks and Recreation 10,628,929 11,208,019 11,810,339 11,483,595 11,790,471 12,174,203 11,867,021 11,867,024 11,899,085 12,143,135 276,111 2.33%
Police 104,932,591 110,957,068 112,257,079 107,934,125 109,494,139 112,285,362 118,251,195 117,009,820 116,906,572 117,173,593 163,773 0.14%
Public Health 5,651,242 5,744,145 5,937,509 5,554,600 5,973,803 6,061,985 6,052,616 6,052,141 6,023,769 6,096,059 43,918 0.73%
Purchasing and Strategic Sourcing 761,066 722,351 760,813 697,921 843,920 847,798 933,846 828,059 778,049 1,136,859 308,800 37.29%
Tax 3,929,056 1,965,941 1,652,406 4,377,609 1,548,970 2,019,531 2,159,016 2,159,017 2,099,704 2,148,012 (11,006) (0.51%)
Zoo 3,561,164 3,726,248 3,725,580 3,513,012 3,574,618 3,792,405 3,776,642 3,724,592 3,727,593 3,762,986 38,394 1.03%
Grand Total 311,999,219 318,136,874 334,036,988 315,549,465 322,168,680 335,482,896 351,255,869 348,065,631 342,031,696 352,933,102 4,867,471 1.40%

General Fund Appropriations

Summary by Department

FY2015 Proposed Over/(Under) 

FY2014 Adjusted
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REPORT: 436GF - APPROPRIATIONS

CITY City Departments

Date: 6/25/2014 16:25

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  

FY14 

ADJUSTED FY 15  

APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 247,912,266 251,803,128 261,171,663 250,211,932 251,123,241 260,707,218 269,734,483 267,188,589 270,571,612 3,383,023 1.27%
Contractual Services 26,949,323 27,357,509 30,601,682 27,405,560 29,892,624 31,026,806 33,082,446 34,359,415 31,179,169 (3,180,246) -9.26%
Materials and Supplies 12,258,934 14,134,296 14,340,516 13,074,311 15,368,706 15,895,796 15,248,880 15,293,897 14,928,033 (365,864) -2.39%
Operating Expenditures 16,832,772 19,549,582 20,641,042 20,635,985 19,186,421 18,897,729 19,670,797 19,591,568 21,657,095 2,065,527 10.54%
Non-Operating Expenditures 2,952,899 3,034,057 4,401,700 2,557,953 3,466,600 4,338,727 5,177,732 5,891,412 6,338,788 447,376 7.59%
Intergovernmental Expenditures 1,563,236 1,511,938 1,358,565 1,563,236 1,511,938 1,486,289 1,611,221 1,464,021 1,531,066 67,045 4.58%
Other Uses 3,240,861 113,385 712,350 37,400 1,456,150 2,806,005 6,580,310 4,044,729 6,727,338 2,682,609 66.32%
Capital Outlay 288,928 632,978 809,470 63,088 163,000 324,326 150,000 232,000 0 (232,000) -100.00%

TOTAL APPROPRIATIONS  311,999,219 318,136,874 334,036,988 315,549,465 322,168,680 335,482,896 351,255,869 348,065,631 352,933,102 4,867,471 1.40%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES

501000 NON-UNIFORM WAGES AND SALARIES 58,523,156 58,379,546 64,205,339 60,746,580 60,114,837 62,586,291 62,975,425 61,661,797 68,134,214 6,472,418 10.50%
501002 OVERTIME - CIVILIAN 1,297,535 1,302,449 1,448,279 1,105,207 976,893 1,020,356 657,435 657,435 935,263 277,828 42.26%
501003 HAZARDOUS PAY 100,447 89,909 86,841 69,452 99,180 91,350 90,514 90,512 85,800 (4,712) -5.21%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 355,399 428,636 395,249 17,200 17,200 15,900 16,383 16,383 13,900 (2,483) -15.16%
501007 LONGEVITY - CIVILIAN 82 163 (3) 0 60 121 0 0 0 0 0.00%
501008 INCENTIVE PAY 2,460,906 2,604,605 2,865,245 2,312,635 2,547,121 2,627,022 2,964,541 2,962,186 2,988,728 26,542 0.90%
501009 FIELD TRAINING OFFICER 26,519 49,364 85,692 964 86,048 43,506 86,405 86,411 119,934 33,523 38.79%
501010 SHIFT DIFFERENTIAL - CIVILIAN 100,825 87,965 91,083 37,313 80,158 78,366 72,635 72,635 77,533 4,898 6.74%
501011 PART-TIME TEMPORARY - CIVILIAN 6,840,629 7,277,205 9,914,926 6,872,735 7,800,981 7,963,870 7,931,804 7,740,477 2,941,861 (4,798,616) -61.99%
501012 UNIFORM WAGES AND SALARIES 106,086,984 108,524,934 109,862,240 106,116,951 108,419,121 110,291,044 114,068,299 113,823,329 114,526,365 703,036 0.62%
501013 OVERTIME - UNIFORM 6,140,702 6,267,258 5,266,184 6,107,304 5,174,096 5,739,800 5,839,528 5,738,356 5,436,368 (301,988) -5.26%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 855,211 1,278,245 924,365 1,220,000 1,090,000 2,619,830 2,495,689 2,495,689 2,395,689 (100,000) -4.01%
501015 LONGEVITY - UNIFORM 1,123,252 1,148,409 1,169,147 1,159,683 1,206,146 1,223,628 1,243,745 1,243,746 1,243,492 (254) -0.02%
501016 SHIFT DIFFERENTIAL - UNIFORM 569,992 568,781 594,857 555,640 555,640 565,600 565,345 565,345 625,600 60,255 10.66%
501017 PART-TIME TEMPORARY - CADET 646,285 1,720,758 (40,300) 856,948 1,075,594 1,375,644 1,500,391 900,868 1,183,992 283,124 31.43%
501019 REIMBURSED OVERTIME (291,264) 165,957 (465,527) 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 5,450 11,437 32,626 3,864 3,864 9,255 6,376 6,378 20,742 14,364 225.21%
501030 TEMPORARY SERVICES CONTRACTS 417,736 20,679 12,159 22,623 0 10,000 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 1,255,974 (1,475,423) 209,373 1,256,294 (1,475,047) 251,795 (213,431) (235,724) (579,677) (343,954) 145.91%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 137,024 104,555 77,035 136,930 104,659 78,522 145,152 145,091 72,698 (72,393) -49.89%
501102 WORKERS COMPENSATION - UNIFORM 3,373,748 3,984,437 4,673,896 3,370,615 3,984,437 4,682,447 5,373,596 5,373,598 5,577,175 203,577 3.79%
501103 UNEMPLOYMENT COMP - UNIFORM 236,091 181,725 176,651 236,035 181,725 176,961 250,908 250,915 128,433 (122,482) -48.81%
501104 LIFE INSURANCE 92,811 93,521 91,793 92,631 93,521 92,689 103,262 103,527 103,757 230 0.22%
501105 VSION AND DENTAL - UNIFORM 608,912 598,361 602,115 606,337 598,361 605,213 732,056 732,056 712,500 (19,556) -2.67%
501108 POS CITY - EMPLOYER CONTRIB 5,436,765 5,684,029 5,630,883 5,431,502 5,684,029 5,667,011 7,071,819 7,057,747 6,575,629 (482,119) -6.83%
501109 POS FIRE - EMPLOYER CONTRIB 5,568,661 5,813,492 5,926,734 5,568,661 5,813,492 5,977,567 6,196,734 6,196,733 5,903,393 (293,340) -4.73%
501110 POS POLICE - EMPLOYER CONTRIB 7,318,825 7,404,028 7,281,867 7,259,878 7,404,028 7,288,722 7,173,541 7,193,143 7,360,169 167,026 2.32%
501111 HMO CITY - EMPLOYER CONTRIB 257 0 0 0 0 0 0 0 0 0 0.00%
501114 LIFE INSURANCE - CIVILIAN 144,899 139,291 142,001 145,066 139,375 149,186 162,071 161,929 164,461 2,532 1.56%
501115 VISION AND DENTAL 372 964 22,126 372 372 372 0 0 0 0 0.00%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 200,409 215,359 270,130 123,939 202,855 200,061 169,508 169,507 94,547 (74,960) -44.22%
501119 RELOCATION EXPENDITURES 10,017 4,000 13,892 0 0 0 0 0 0 0 0.00%
501120 OTHER EMPLOYEE BENEFITS 53,585 43,568 71,075 55,301 56,554 42,033 37,663 37,663 33,845 (3,818) -10.14%
501122 MISC  EXPENSE ACCTS-ELEC OFFIC 41,123 42,369 41,885 40,956 40,956 40,956 0 0 40,957 40,957 100.00%
501124 CITY PENSION PLAN CONTRIBUTION 7,370,072 7,683,541 8,334,310 7,502,806 7,462,005 8,591,397 9,752,142 9,715,039 9,639,154 (75,884) -0.78%
501125 FIRE PENSION PLAN CONTRIBUTION 9,440,597 9,421,488 9,905,771 9,285,634 9,469,820 9,531,730 10,226,057 10,226,054 10,523,603 297,549 2.91%
501126 POLICE PENSION PLAN CONTRIB 12,211,936 12,845,443 13,121,724 12,271,890 12,578,474 12,875,682 12,615,563 12,615,562 13,349,354 733,792 5.82%

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted
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501127 UNIFORM ALLOWANCES 86,175 89,550 0 95,000 95,000 95,000 90,115 90,116 84,150 (5,966) -6.62%
501129 FICA CITY MATCH - CIVILIAN 3,923,931 3,924,816 3,913,127 4,198,425 4,195,039 3,538,958 3,710,502 3,672,158 3,795,137 122,979 3.35%
501130 FICA MED- CITY MATCH-CIVILIAN 932,180 934,242 2,386,142 998,898 1,003,912 1,055,494 1,055,161 1,052,006 1,051,775 (231) -0.02%
501131 FICA CITY MATCH - UNIFORM 50,209 39,724 (1,394) 87,429 54,889 42,258 23,416 25,783 0 (25,783) -100.00%
501132 FICA MED CITY MATCH - UNIFORM 1,517,246 1,584,849 190,982 1,584,220 1,715,029 1,711,964 1,819,071 1,819,076 1,862,278 43,202 2.37%
501140 RETIREES   HEALTH PLAN 2,540,858 2,321,949 1,600,000 2,540,858 2,321,949 1,600,000 2,565,024 2,565,024 3,214,357 649,333 25.31%
501141 WORKERS COMPENSATION - CADET 43,121 53,680 40,048 43,121 53,680 40,048 61,390 61,390 1,662 (59,728) -97.29%
501142 UNEMPLOYMENT COMP - CADET 1,642 2,152 2,632 1,642 2,152 2,632 2,400 2,400 40,018 37,618 1567.41%
501143 LIFE INSURANCE - (EXECUTIVE) 2,891 4,861 1,344 2,891 4,861 1,344 691 691 1,028 337 48.71%
501144 VISION AND DENTAL 3,946 7,892 360 3,946 7,892 360 778 778 1,152 374 48.07%
501147 FICA CITY MATCH - CADET 39,018 104,035 (2,624) 53,131 66,687 85,288 76,802 76,802 73,407 (3,395) -4.42%
501148 FICA MED - CITY MATCH - CADET 9,125 24,331 (614) 12,425 15,596 19,945 17,978 17,978 17,168 (810) -4.51%

TOTAL PERSONAL SERVICES 247,912,266 251,803,128 261,171,663 250,211,932 251,123,241 260,707,218 269,734,483 267,188,589 270,571,612 3,383,023 1.27%

CONTRACTUAL SERVICES

520010 TEMPORARY SERVICES CONTRACTS 341,528 616,011 738,670 1,000 1,042,000 1,165,619 1,000,139 1,030,139 1,034,506 4,367 0.42%
521010 ACOUNTING/AUDIT SERVICES 204,340 235,575 228,740 212,636 212,636 227,636 237,636 239,586 248,000 8,414 3.51%
521020 APPRAISAL SERVICES 2,471,055 2,676,473 2,491,693 2,846,322 2,846,652 2,621,736 2,819,092 2,819,092 2,623,419 (195,673) -6.94%
521030 ARTISTIC PERFORMANCES SERVICES 0 9,433 4,950 0 0 8,550 8,550 5,550 8,550 3,000 54.05%
521040 ASSESSMENT CENTER SERVICES 21,487 26,412 31,268 27,800 27,800 27,800 27,800 27,800 24,300 (3,500) -12.59%
521070 COLLECTIVE BARGAINING SERVICES 24,737 6,343 41,441 40,000 40,000 40,000 40,000 40,000 40,000 0 0.00%
521080 DATA PROCESSING SERVICES 30,164 8,556 0 36,000 40,000 0 0 0 0 0 0.00%
521090 ENGINEERING SERVICES 0 0 2,688 13,000 5,000 0 0 0 0 0 0.00%
521100 EXTERNAL LEGAL COUNSEL SERVICE 948,417 902,230 1,052,639 375,000 375,000 700,000 300,000 550,000 300,000 (250,000) -45.45%
521110 TITLE SEARCH SERVICES 8,689 15,905 (760) 11,394 26,394 0 0 0 0 0 0.00%
521120 HEALTH CARE PROVIDERS SERVICES 886,057 932,042 922,914 1,423,455 1,095,503 945,738 1,155,468 1,082,729 910,993 (171,736) -15.86%
521130 INTERPRETER SERVICES 97,441 106,862 102,666 96,500 96,500 96,500 127,634 127,634 145,567 17,933 14.05%
521140 COURT REPORTERS 53,881 32,276 16,246 62,000 60,000 45,000 30,000 30,000 30,000 0 0.00%
521150 EXPERT WITNESSES 126,479 74,258 17,750 38,000 38,000 82,000 73,419 73,419 73,419 0 0.00%
521160 MANAGEMENT CONSULTING SERVICES 22,582 69,313 31,601 0 0 0 0 0 0 0 0.00%
521170 PROMOTIONAL SERVICES 31,004 11,197 9,010 51,560 49,010 33,435 25,985 26,385 25,453 (932) -3.53%
521210 ELECTR FRANCHISE REVIEW SVCS 0 2,073 32,805 20,800 20,800 20,800 20,800 20,800 20,800 0 0.00%
521220 GAS FRANCHISE REVIEW SERVICES 16,941 (16,941) 0 21,500 21,500 21,500 21,500 21,500 21,500 0 0.00%
521230 TEPHONE FRACHISE REVIEW SVCS 3,225 1,562 1,086 8,000 8,000 8,000 1,000 1,000 1,000 0 0.00%
521240 CABLE FRANCHISE REVIEW SERVICE 0 0 0 200 200 200 200 200 200 0 0.00%
521300 POS RETIREES 0 176 0 0 0 0 0 0 0 0 0.00%
521510 ARBITRATION   MEDIATION SVCS 5,025 10,628 8,108 54,000 54,000 20,000 10,000 10,000 10,000 0 0.00%
521520 INVESTIGATIVE SERVICES 190 2,497 0 2,000 2,000 3,000 3,000 3,000 3,000 0 0.00%
522010 BILLING COLLECT AGEN CONTRACTS 2,273,154 1,983,379 2,016,203 1,427,173 2,227,173 1,902,847 2,027,806 2,020,806 2,003,602 (17,204) -0.85%
522020 DATA PROCESS SERVICES CONTRACT 3,668,910 3,389,026 3,959,929 3,500,041 4,455,841 4,682,360 5,744,132 5,601,091 6,463,985 862,894 15.41%
522030 ELECTIONS CONTRACTS 241,834 0 423,760 300,000 0 400,000 0 0 225,000 225,000 100.00%
522040 ENVIRONMENTAL CONTRACTS 141,553 30,510 26,470 181,313 44,282 44,970 37,970 38,170 36,470 (1,700) -4.45%
522050 LEGAL NOTICES CONTRACTS 113,368 51,333 207,523 104,188 133,146 107,946 64,700 75,300 215,500 140,200 186.19%
522060 MAINT SVCS CONTRACT-JANITORIAL 1,560,320 1,557,985 1,550,697 1,648,274 1,649,471 1,686,161 1,672,409 1,676,163 1,438,481 (237,682) -14.18%
522080 PERSONNEL RECRUITMENT CONTRACT 398 249 25,000 200 400 600 600 600 20,600 20,000 3333.33%
522090 PRINTING SERVICES CONTRACTS 153,526 150,529 110,229 208,112 205,136 156,945 241,281 227,261 241,694 14,433 6.35%
522110 REC AND CULTURAL CONTRACTS 352,706 442,463 436,543 614,600 609,600 519,820 519,820 518,820 518,250 (570) -0.11%
522120 SECURITY CONTRACTS 633,358 693,632 751,310 693,855 717,798 714,390 707,306 742,611 759,670 17,059 2.30%
522130 TEMP EMPLOYEE SVCS CONTRACTS 0 0 3,991 0 0 25,000 9,000 9,000 9,000 0 0.00%
522140 TRAINING INSTRUCTION CONTRACTS 125,231 129,672 144,317 223,345 208,345 163,400 161,900 155,850 167,291 11,441 7.34%
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522150 OUTSIDE CONTRACTS - NOC 2,233,767 2,576,601 4,055,050 2,247,139 2,505,209 3,599,751 4,229,408 4,402,222 2,863,877 (1,538,344) -34.94%
522160 FOREIGN TRADE ZONE INSPECTIONS 3,353 0 0 1,000 0 0 0 0 0 0 0.00%
522170 INTERLOCAL AGREEMENTS 232,478 207,444 227,200 240,575 240,500 238,500 275,000 287,660 317,825 30,165 10.49%
522200 PEST CONTROL CONTRACTS 40,656 48,410 46,903 55,580 67,560 57,230 57,230 57,230 59,165 1,935 3.38%
522210 GROUNDKEEPING HORTI CONTRACTS 1,182,882 1,044,528 943,751 1,221,035 1,030,680 1,030,800 125,900 125,900 125,900 0 0.00%
522220 LINEN AND INDUSTRIAL CONTRACTS 15,981 11,896 23,041 18,270 20,010 19,265 22,325 22,325 20,930 (1,395) -6.25%
522250 PUB SAFETY EQUIP MAINT CONTRAC 102,114 179,958 186,992 136,480 279,765 303,668 253,779 253,779 240,376 (13,403) -5.28%
522260 BLDGS FACILITIES MAINT CONTRAC 770,216 712,464 667,570 759,165 706,155 720,806 485,582 480,542 473,198 (7,344) -1.53%
522270 PUBLIC ACCESSES MAINT CONTRACT 843,943 1,195,190 1,071,493 850,000 1,325,000 1,270,000 1,237,796 1,981,796 481,944 (1,499,852) -75.68%
522280 VEH HEAVY EQUIP OFF RD MAINT C 223,706 351,876 330,870 201,500 393,000 320,755 471,755 351,285 461,755 110,470 31.45%
522290 OFFICE EQUIP MAINT CONTRACTS 1,303,661 1,037,863 737,013 1,537,813 1,312,319 1,440,652 881,513 786,505 940,439 153,934 19.57%
522300 VETERINARIAN 4,030 6,447 5,443 2,800 2,800 2,800 2,800 2,800 11,400 8,600 307.14%
523000 EQUIP MAINT-INTERFUND SVCS 3,293,973 3,484,659 3,392,331 3,658,109 3,634,168 3,387,636 3,405,340 3,372,099 3,275,589 (96,510) -2.86%
523010 MOTOR POOL USAGE FEE-INTERF SV 30,576 64,342 71,023 39,688 44,545 44,346 32,670 32,570 26,099 (6,472) -19.87%
523020 PRINT SHOP ALLOC-INTERFUND SVC 168,875 201,032 147,520 231,692 265,873 242,352 221,287 216,757 195,324 (21,433) -9.89%
523040 MAIL ROOM CHARGES 303,264 242,539 304,083 367,850 325,450 318,003 317,803 324,803 317,003 (7,800) -2.40%
524000 BUILDINGS-LEASES 356,088 577,149 759,612 287,340 551,120 670,442 891,829 900,579 799,548 (101,031) -11.22%
524020 COMPUTER RELATED-LEASES 932 1,080 1,146,383 4,000 1,000 1,100 1,100 478,305 2,000 (476,305) -99.58%
524030 MEDICAL EQUIPMENT-LEASES 13,140 13,140 13,989 0 0 16,000 16,000 16,000 16,000 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 264,353 278,596 254,735 334,574 352,406 322,260 251,916 259,617 309,134 49,517 19.07%
524060 PARKING LOTS-LEASES 115,869 123,228 93,507 115,374 81,571 96,112 176,544 192,914 173,140 (19,774) -10.25%
524080 VEHICLES-LEASES 34,538 29,827 31,376 38,000 38,000 38,000 3,000 500 500 0 0.00%
524100 FIRE HYDRANTS-LEASES 466,804 427,904 311,203 466,804 0 0 0 0 0 0 0.00%
524110 LEASES NOC 330,683 334,355 329,997 285,224 348,306 341,375 2,529,920 2,535,920 2,343,289 (192,631) -7.60%
524120 LAND - LEASES 55,843 55,023 44,267 60,280 55,000 55,000 75,552 75,552 76,559 1,007 1.33%
524130 COPIER CONTRACT SERVICES 0 300 16,843 3,000 0 18,000 27,250 27,250 27,925 675 2.48%

TOTAL CONTRACTUAL SERVICES 26,949,323 27,357,509 30,601,682 27,405,560 29,892,624 31,026,806 33,082,446 34,359,415 31,179,169 (3,180,246) -9.26%

MATERIALS AND SUPPLIES

530000 GASOLINE - UNLEADED (OFFSITE) 0 0 39 0 0 0 0 0 0 0 0.00%
530010 GASOLINE - UNLEADED 4,021,122 4,278,011 4,420,186 3,898,180 4,060,640 4,128,547 4,243,546 4,239,484 4,217,212 (22,272) -0.53%
530040 LUBRICANTS ANTIFREEZE 40,697 45,857 21,245 36,760 47,800 67,200 73,200 73,200 73,200 0 0.00%
530050 DIESEL 0 0 0 0 0 0 2,000 2,000 8,391 6,391 319.55%
530070 PROPANE 2,298 8,421 14,423 5,050 5,050 5,670 12,005 18,010 18,710 700 3.89%
530100 EXCISE TAX REFUND 0 17 0 0 0 0 0 0 0 0 0.00%
531000 OFFICE SUPPLIES 543,513 493,492 472,526 561,358 643,664 585,874 554,194 549,198 548,699 (499) -0.09%
531010 EQUIPMENT PURCHASE UNDER 500 129,104 154,602 83,103 138,870 146,487 129,677 130,247 117,397 111,800 (5,597) -4.77%
531020 PROMOTIONAL SUPPLIES 6,979 8,225 5,857 0 10,500 11,100 14,050 14,050 8,500 (5,550) -39.50%
531030 PUBLICATIONS & SUBS(SUPPLIES) 684,724 1,365,915 1,347,332 819,764 1,292,761 1,278,911 1,504,417 1,527,917 1,593,083 65,166 4.27%
531040 SUPPLIES COMPUTER  EQUIPMENT 374,453 364,303 326,490 392,134 427,123 371,290 456,852 425,725 387,816 (37,909) -8.90%
531050 DESKTOP SOFTWARE SUPPLIES 6,634 12,675 6,694 11,639 10,139 10,350 20,850 20,850 25,919 5,069 24.31%
531060 UNDERCOVER SUPPLIES & MATERIAL 0 (115) 726 3,100 2,600 2,600 2,600 2,600 2,500 (100) -3.85%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 18,030 22,730 20,014 40,225 36,775 40,235 26,774 28,914 20,424 (8,490) -29.36%
531080 TRAINING MATERIALS 43,866 32,504 37,854 52,615 46,095 48,705 46,750 43,920 42,155 (1,765) -4.02%
531090 AMMUNITION SUPPLIES 480,897 377,256 163,401 583,379 558,379 491,299 349,299 364,299 349,299 (15,000) -4.12%
531100 ANIMAL FOOD AND SUPPLIES 60,992 39,634 44,684 43,935 42,935 90,085 10,085 10,085 18,035 7,950 78.83%
531110 CLEANING SUPPLIES 313,910 316,743 409,242 357,733 371,618 397,882 349,179 370,093 329,753 (40,340) -10.90%
531120 CLINICAL MEDICAL SUPPLIES 869,244 961,221 1,075,820 717,168 1,073,425 1,062,708 1,089,751 1,041,371 1,170,016 128,645 12.35%
531130 LAND MAINTENANCE SUPPLIES 206,382 420,300 457,138 359,550 506,725 702,225 541,095 532,635 365,733 (166,902) -31.34%
531140 BUILDING MAINTENANCE SUPPLIES 16,803 8,984 24,523 28,830 26,830 27,100 27,100 27,100 25,180 (1,920) -7.08%
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531150 FOOD AND BEVERAGES SUPPLIES 70,895 55,411 50,684 65,907 64,317 76,888 59,960 64,450 61,493 (2,957) -4.59%
531160 RECREATIONAL SUPPLIES 206,774 225,828 179,893 211,361 171,786 178,985 178,512 185,541 181,259 (4,282) -2.31%
531170 EQUIP MAINT SUP-LOW COST ITEM 159,100 154,249 139,999 191,435 184,430 206,091 175,910 171,956 224,602 52,646 30.62%
531180 VEHICLE MAINTENANCE SUPPLIES 604,299 801,165 641,207 487,530 644,560 684,560 797,000 917,000 797,000 (120,000) -13.09%
531200 UNIFORMS AND APPAREL SUPPLIES 678,272 516,988 601,599 856,249 832,660 796,685 705,477 726,077 688,794 (37,283) -5.13%
531210 INVENTORY PURCH-MAT & SUPPLIES 29,903 1,372 6,671 37,400 37,500 16,600 21,600 21,600 21,100 (500) -2.31%
531220 MAINTENANCE SUPPLIES PARTS NOC 252,973 (334,088) 254,093 381,673 404,178 355,351 276,767 323,353 338,916 15,563 4.81%
531230 SAFETY GEAR (237,713) 700,754 572,455 211,887 530,917 786,036 565,375 453,124 547,507 94,383 20.83%
531250 EQUIP OUTSIDE REPAIRS SVCS NOC 853 6,128 3,773 6,449 4,248 6,698 6,698 6,698 6,183 (515) -7.69%
531260 CHEMICAL SUPPLIES 183,903 129,956 186,302 192,470 205,794 246,375 175,575 164,405 147,165 (17,240) -10.49%
531300 FURNITURE 1000 - 4999 99 0 0 0 0 0 0 0 1,479 0 (1,479) -100.00%
531310 DATA PROCES EQUIP 1000-4999 99 0 0 3,720 0 0 0 0 0 0 0 0.00%
531320 OTHER EQUIPMENT 1000 -4999 99 0 0 0 0 0 0 0 8,000 0 (8,000) -100.00%
531999 PCARD CHARGE CLEARING ACCOUNT 0 0 1,675 0 0 0 0 0 0 0 0.00%
532000 BUILDINGS FACILITIES MAINT REP 385,109 656,004 570,271 361,985 422,940 547,816 483,152 476,601 469,687 (6,914) -1.45%
532010 FUELING FACILITY - MAINT & REP 0 0 0 0 0 0 0 0 0 0 0.00%
532020 LAND LANDSCAPING - MAINT & REP 186,057 219,660 231,943 212,690 214,690 294,990 269,190 192,200 167,190 (25,010) -13.01%
532030 PUBLIC ACCESSES-MAINT & REP 912,200 1,121,049 938,459 940,055 1,250,254 1,126,743 1,120,043 1,120,043 1,130,043 10,000 0.89%
532040 VEHICLES - MAINT  & REPAIRS 19,746 24,075 22,746 30,780 30,780 31,780 31,780 31,780 31,780 0 0.00%
532060 OFFICE EQUIPMENT-MAINT & REP 81,410 83,765 151,461 104,175 103,475 220,660 49,500 41,800 19,000 (22,800) -54.55%
532080 PUBLIC SAFETY EQUIP-MAINT REP 160,586 176,656 93,376 90,200 186,000 160,000 162,480 168,480 169,344 864 0.51%
532120 BUILDINGS - INSIDE 53,957 1,567 0 51,720 51,720 0 0 0 0 0 0.00%
532130 BUILDINGS - OUTSIDE 75,722 44,388 33,055 58,295 87,520 32,520 32,520 32,520 32,520 0 0.00%
532140 BUILDINGS - FLOOR 8,862 0 0 20,000 15,000 0 0 0 0 0 0.00%
532150 ELECTRICAL SUPPLIES - REPAIR 46,333 75,881 32,925 42,855 62,000 62,000 62,000 62,000 62,000 0 0.00%
532170 HVAC- SUPPLIES & REPAIR 49,678 25,669 55,739 68,000 68,000 68,000 68,000 68,000 68,000 0 0.00%
532180 PLUMBING SUPPLIES & REPAIR 60,589 46,386 59,254 44,000 47,000 47,000 47,000 47,000 47,000 0 0.00%
532210 SWIMMING POOLS 63,859 64,528 58,166 45,000 58,020 60,325 60,325 60,325 59,948 (377) -0.62%
533000 EQUIPMENT MAT 500 - 4 999 99 2,668 12,058 10,523 0 0 6,000 6,000 6,825 6,000 (825) -12.09%
533010 FURNITURE 500 - 4 999 99 6,343 8,778 3,608 0 0 2,700 700 1,510 1,450 (60) -3.97%
533020 DATA PROCESS EQP 500-4 999 99 102,365 60,072 69,507 15,750 59,076 38,825 153,067 192,124 149,179 (42,945) -22.35%
533030 OTHER EQUIPMENT 500-4 999 99 210,459 287,607 410,098 277,150 290,630 348,110 246,655 302,574 149,699 (152,875) -50.52%
533040 FURNITURE & EQUIP LESS 500 64,083 57,614 26,018 19,005 31,665 42,600 39,600 37,583 34,750 (2,833) -7.54%

TOTAL MATERIALS AND SUPPLIES 12,258,934 14,134,296 14,340,516 13,074,311 15,368,706 15,895,796 15,248,880 15,293,897 14,928,033 (365,864) -2.39%

OPERATING EXPENDITURES

504424 TUITION REIMBURSEMENT 233,269 241,577 0 290,000 260,000 235,000 0 0 0 0 0.00%
540000 PHONE 1,587,540 1,984,300 2,087,549 1,860,086 1,697,901 1,826,959 1,819,959 1,805,545 2,243,541 437,996 24.26%
540010 LONG DISTANCE 27,503 23,655 27,098 19,300 19,400 23,400 23,100 23,100 23,100 0 0.00%
540020 PAGING SERVICES 562,785 512,922 721,809 437,338 478,110 489,759 876,120 899,621 943,378 43,757 4.86%
540030 POSTAGE 200,587 190,052 227,113 210,532 210,782 210,065 210,115 209,565 236,450 26,885 12.83%
540040 SHIPPING 42,145 48,786 30,438 57,128 57,120 35,278 34,158 34,158 21,964 (12,194) -35.70%
541000 ELECTRICITY 7,397,675 8,481,125 8,303,109 8,276,097 7,694,000 7,535,892 7,085,892 6,941,298 7,402,544 461,246 6.64%
541010 WATER 3,645,118 3,711,156 3,869,152 3,296,437 3,707,105 3,908,528 3,733,117 3,697,117 3,812,317 115,200 3.12%
541020 NATURAL GAS OTHER 543,080 567,229 521,259 950,166 613,399 598,949 593,799 592,877 626,199 33,322 5.62%
542000 TRAVEL EXPENSES - ELECTED OFFI 24,846 25,478 27,070 29,000 29,000 29,000 29,000 30,500 40,180 9,680 31.74%
542010 TRAVEL EXPENSES - EMPLOYEES 195,635 250,299 263,968 272,650 264,856 288,473 145,439 166,981 238,732 71,751 42.97%
542030 MILEAGE ALLOWANCES 14,184 22,585 17,018 37,321 32,446 31,941 27,856 27,140 25,235 (1,905) -7.02%
544010 ENVIRONMENTAL QUALITY EXPENSE 0 20 0 0 0 0 0 0 0 0 0.00%
544020 GENERAL LIABILITY INSURANCE EX 593,522 723,516 800,095 636,579 645,019 676,519 1,022,264 895,157 997,864 102,707 11.47%
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544030 INTANGIBLE ASSET EXPENDITURES- 0 0 7 0 0 0 0 0 0 0 0.00%
544040 JUROR EXPENSE 1,074 1,578 331 2,500 2,500 2,500 2,500 2,500 2,500 0 0.00%
544050 OPERATING CONTINGENCY RESERVE 614,291 1,267,391 831,540 1,200,000 956,492 774,461 920,800 920,800 837,932 (82,868) -9.00%
544060 OTHER SERVICES CHARGES EXPENSE 197,447 217,000 1,358,984 218,343 226,509 290,243 359,106 559,828 341,659 (218,169) -38.97%
544070 PENALTY ASSESSED UNDER PROMPT 0 485 0 0 0 0 0 0 0 0 0.00%
544080 PRISONER CUSTODY EXPENSE 374,093 374,093 374,093 375,000 375,000 375,000 375,000 375,000 375,000 0 0.00%
544090 PROPERTY INSURANCE EXPENSE 104,979 287,727 325,634 372,108 369,295 369,295 369,895 369,895 369,895 0 0.00%
544100 PUBLIC INFORMATION PUBLICATION 2,575 1,895 2,439 2,575 2,500 2,500 2,000 2,000 2,000 0 0.00%
544101 PUBLIC INFORMATION SEMINAR 0 0 0 0 0 0 0 0 8,000 8,000 100.00%
544110 SALARY ADJUSTMENT RESERVE EXPE (0) 0 0 1,553,025 915,283 532,137 904,121 893,009 1,820,818 927,809 103.90%
544120 SEMINARS CONTINUING EDUCATION 153,096 177,296 177,664 191,249 198,576 215,580 341,841 347,384 378,687 31,303 9.01%
544130 VEHICLE INSPECTIONS LICENSES E 0 0 50 0 0 0 1,500 1,500 1,500 0 0.00%
544140 PROFESSIONAL LICENSES & MEMBER 295,102 370,393 385,548 325,401 349,328 364,450 375,041 380,418 457,470 77,052 20.25%
544150 INDIRECT COST EXPENDITURES 0 0 0 0 0 0 199,574 199,574 200,130 556 0.28%
544160 APPLICANT REIMBURSEMENT 4,864 9,710 71 1,800 1,800 1,800 3,600 1,600 0 (1,600) -100.00%
544200 COUNCIL SPECIAL PROJECTS 17,363 58,793 61,210 20,000 80,000 80,000 40,000 40,000 0 (40,000) -100.00%
544220 FIELD TRIPS 0 0 0 1,350 0 0 0 0 0 0 0.00%
544240 TUITION REIMBURSEMENT 0 523 227,793 0 0 0 175,000 175,000 250,000 75,000 42.86%

TOTAL OPERATING EXPENDITURES 16,832,772 19,549,582 20,641,042 20,635,985 19,186,421 18,897,729 19,670,797 19,591,568 21,657,095 2,065,527 10.54%

NON-OPERATING EXPENDITURES

552000 COMMUNITY SERVICE PROJECTS 474,634 565,220 933,821 590,278 794,665 682,950 455,770 428,000 337,600 (90,400) -21.12%
553000 INTEREST EXPENSE 549,910 412,702 587,217 412,381 658,657 615,046 622,729 623,429 562,682 (60,747) -9.74%
554020 BANK SVC CHRGS & CR CARD FEES 58,643 27,945 (124,363) 78,000 71,000 66,600 185,166 175,916 176,566 650 0.37%
554040 ARBITRAGE REBATE PD TO IRS EXP 0 (1) 0 0 0 0 0 0 0 0 0.00%
554050 PETTY CASH SHORTAGE (OVER)-EXP 2,173 43 0 0 0 0 0 500,000 0 (500,000) -100.00%
554060 CASH RECEIPTS SHORT(OVER)- EXP 1,150 15 505 250 250 250 250 250 250 0 0.00%
554090 DAMAGES SETTLEMENTS EXPENSE 471,070 462,734 394,362 467,419 467,419 467,419 400,000 650,000 1,400,000 750,000 115.38%
554110 PRINCIPAL PAYMENT EXPENSE 1,263,104 1,440,551 2,298,668 884,625 1,349,609 2,359,913 3,371,681 3,371,681 3,861,690 490,009 14.53%
554130 GENERAL CITY 132,215 124,848 311,491 125,000 125,000 146,549 142,136 142,136 0 (142,136) -100.00%

TOTAL NON-OPERATING EXPENDITURES 2,952,899 3,034,057 4,401,700 2,557,953 3,466,600 4,338,727 5,177,732 5,891,412 6,338,788 447,376 7.59%

INTERGOVERNMENTAL EXPENDITURES

560000 CITY GRANT MATCH 1,563,236 1,511,938 1,358,565 1,563,236 1,511,938 1,486,289 1,611,221 1,464,021 1,531,066 67,045 4.58%
TOTAL INTERGOVERNMENTAL EXPENDITURES 1,563,236 1,511,938 1,358,565 1,563,236 1,511,938 1,486,289 1,611,221 1,464,021 1,531,066 67,045 4.58%

OTHER USES

570000 INTERFUND TRANSFERS (USES) 3,240,861 113,385 712,350 37,400 1,456,150 2,806,005 6,580,310 4,044,729 6,701,449 2,656,720 65.68%
570020 FUND BALANCE TRANSFERS (USES) 0 0 0 0 0 0 0 0 25,889 25,889 100.00%

TOTAL OTHER USES 3,240,861 113,385 712,350 37,400 1,456,150 2,806,005 6,580,310 4,044,729 6,727,338 2,682,609 66.32%

CAPITAL OUTLAY

580010 LAND IMPROVEMENTS 0 0 44,429 0 0 0 0 0 0 0 0.00%
580030 BUILDING IMPROVEMENTS 0 0 86,670 0 0 0 0 0 0 0 0.00%
580060 VEHICULAR EQUIPMENT 0 0 20,710 0 0 94,326 0 0 0 0 0.00%
580070 PUBLIC SAFETY EQUIPMENT 9,270 0 140,377 0 0 100,000 100,000 155,000 0 (155,000) -100.00%
580080 MAJOR OFFICE EQUIP & APPLIANCE 0 3,762 5,471 0 0 0 0 2,000 0 (2,000) -100.00%
580090 FURNITURE AND FIXTURES 24,181 141,936 23,512 0 0 0 0 0 0 0 0.00%
580100 DATA PROCESSING EQUIPMENT 274,840 122,000 477,012 35,000 163,000 130,000 50,000 75,000 0 (75,000) -100.00%
580110 CULTURAL WORKS 0 16,319 0 0 0 0 0 0 0 0 0.00%
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580120 MEDICAL SCIENTIFIC EQUIPMENT 0 5,249 0 0 0 0 0 0 0 0 0.00%
580270 CONSTRUCTION  (CWIP) 0 305,706 5,103 0 0 0 0 0 0 0 0.00%
580350 COMMUNICATIONS EQUIPMENT (19,363) 38,006 0 28,088 0 0 0 0 0 0 0.00%
580540 CARS_PICKUPS_VANS 0 0 6,187 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 288,928 632,978 809,470 63,088 163,000 324,326 150,000 232,000 0 (232,000) -100.00%

TOTAL APPROPRIATIONS  311,999,219 318,136,874 334,036,988 315,549,465 322,168,680 335,482,896 351,255,869 348,065,631 352,933,102 4,867,471 1.40%

CEP_436_GFAPP_02182014
436-GF
GF Appropriations - Budgets
OU-CITY
2014-08-31
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FY11 FY12 FY13 FY11 FY12 FY13 FY14 

FY14       

Adjusted FY15 

Revenue Source Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount  Percent  

Taxes 114,471,252 120,227,384 121,708,032 114,662,487 119,788,287 122,732,319 129,026,167 128,695,351 134,586,477 5,891,126 4.58%
Franchises 21,458,379 21,756,920 23,017,454 16,805,558 18,255,607 21,378,940 22,024,690 21,976,135 25,832,841 3,856,706 17.55%
Service Revenues 95,017,396 99,746,626 101,077,232 95,297,171 96,944,478 101,228,317 102,910,767 103,160,767 107,298,960 4,138,193 4.01%
Operating Revenues 85,715,174 88,244,415 91,087,804 83,932,443 84,537,979 91,214,272 104,774,976 104,787,478 105,722,821 935,343 0.89%
Non-Operating Revenues 25,525,214 21,616,424 32,860,941 11,668,749 14,857,800 14,991,873 20,824,699 18,719,703 18,266,851 (452,852) -2.42%
Intergovernmental Revenues 76,368,161 62,197,459 46,182,612 38,704,707 35,465,750 36,444,850 30,034,402 28,490,503 30,430,069 1,939,566 6.81%
Transfers In 159,529,599 116,454,457 166,339,514 16,439,714 22,815,612 33,331,328 40,569,752 187,043,317 51,166,556 (135,876,761) -72.64%
GRAND TOTAL 578,085,174 530,243,684 582,273,590 377,510,829 392,665,513 421,321,899 450,165,453 592,873,254 473,304,574 (119,568,680) -20.17%

Taxes

Franchises

Service Revenues

Operating Revenues

Non-Operating Revenues

Intergovernmental Revenues

Transfers In

Non-General Fund Revenue
Summary by Source

FY2015 Proposed 

Over/(Under) FY2014 Adjusted

Property, Sales, Hotel/Motel, Mixed Beverage, Bingo

Franchise & Easement Fees (Electric, Gas, Telephone & Water Utilities, Cable Vision)

Fare Box Revenue, Ground & Terminal Space Rental, landing Fees, Parking Lot Fees,

Ambulance & Health Services, Public Inspection Permits, Sanitation Services, Alcoholic

Beverages Licenses, Food Establishment Fees

Admissions Revenue, Municipal Court Fines, Licenses & Permits, Public Safety Revenues,

Self-Insurance Contributions

Investment Interest Revenue, Rents & Lease Revenue

County, State, & Federal Grants

Bridge Revenue, Interfund & Intrafund Transfers, Bond Proceeds

28% 

6% 

23% 

22% 

4% 

6% 

11% 

Taxes Franchises Service Revenues Operating Revenues Non-Operating Revenues Intergovernmental Revenues Transfers In
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REPORT: 416NGF - REVENUE

CITY City Departments

Date: 6/25/2014 16:22

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  

FY 14 

ADJUSTED FY 15  

ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 114,471,252 120,227,384 122,562,865 114,662,487 119,788,287 122,732,319 129,026,167 128,695,351 134,586,477 5,891,126 4.58%
Franchises 21,458,379 21,756,920 23,017,454 16,805,558 18,255,607 21,378,940 22,024,690 21,976,135 25,832,841 3,856,706 17.55%
Service Revenues 95,017,396 99,746,626 101,071,577 95,297,171 96,944,478 101,228,317 102,910,767 103,160,767 107,298,960 4,138,193 4.01%
Operating Revenues 85,789,726 88,301,071 67,014,109 83,932,443 84,537,979 91,214,272 104,774,976 104,787,478 105,722,821 935,343 0.89%
Non-Operating Revenues 25,525,214 21,432,951 33,172,239 11,668,749 14,857,800 14,991,873 20,824,699 18,719,703 18,266,851 (452,852) -2.42%
Intergovernmental Revenues 76,368,161 62,197,459 46,033,096 38,704,707 35,465,750 36,444,850 30,034,402 28,490,503 30,430,069 1,939,566 6.81%
Transfers In 159,529,599 116,437,027 164,822,526 16,439,714 22,815,612 33,331,328 40,569,752 187,043,317 51,166,556 (135,876,761) -72.64%

TOTAL REVENUES  578,159,726 530,099,438 557,693,866 377,510,829 392,665,513 421,321,899 450,165,453 592,873,254 473,304,574 (119,568,680) -20.17%

REVENUE BY ACCOUNT

TAXES

401010 REAL PROPERTY TAX COLLECTIONS 66,629,855 71,295,318 70,803,505 67,679,463 70,726,775 71,684,342 76,184,158 75,853,342 81,013,299 5,159,957 6.80%
401030 PENALTIES PROP  TAX COLLECTION 598,478 627,704 615,992 0 0 0 0 0 0 0 0.00%
411000 SALES TAX 35,812,504 36,296,670 37,903,629 35,949,024 37,432,512 38,879,337 40,624,944 40,624,944 41,298,164 673,220 1.66%
411010 HOTEL OCCUPANCY TAX 8,566,646 8,930,059 8,835,038 8,225,000 8,822,000 9,368,640 9,217,065 9,217,065 9,275,014 57,949 0.63%
411011 HOTEL-MOTEL  2% APPROVED VENUE 0 0 1,478,116 0 0 0 0 0 0 0 0.00%
411020 MIXED BEVERAGE TAX (9,463) 4,416 3,601 9,000 7,000 0 0 0 0 0 0.00%
411040 HOTEL MOTEL TAX PENALTY INT 54,241 32,206 45,014 0 0 0 0 0 0 0 0.00%
411050 MOTOR VEHICLE RENTAL TAXES 2,818,990 3,041,011 2,877,968 2,800,000 2,800,000 2,800,000 3,000,000 3,000,000 3,000,000 0 0.00%

TOTAL TAXES 114,471,252 120,227,384 122,562,865 114,662,487 119,788,287 122,732,319 129,026,167 128,695,351 134,586,477 5,891,126 4.58%

FRANCHISES

420000 OTHER FRANCHISE FEES 71,074 172,815 175,823 35,652 41,835 36,100 30,500 30,500 44,400 13,900 45.57%
420050 PIPELINE EASEMENTS 411,789 1,052,867 554,861 516,150 516,250 528,033 542,750 542,750 552,150 9,400 1.73%
420240 TIME-WARNER 789,408 671,000 632,584 631,470 710,000 693,919 693,919 693,919 693,919 0 0.00%
420290 AT&T (298,694) 155,509 173,530 0 0 144,800 144,800 144,800 144,800 0 0.00%
420320 ELECTRIC COMPANY 4,053,112 3,697,160 4,393,667 0 0 3,905,000 3,652,870 2,917,351 3,727,351 810,000 27.76%
420500 PASSENGER VEHICLE CROSSINGS 16,431,688 16,007,568 17,086,988 15,622,286 16,987,522 16,071,088 16,959,851 17,646,815 20,670,221 3,023,406 17.13%

TOTAL FRANCHISES 21,458,379 21,756,920 23,017,454 16,805,558 18,255,607 21,378,940 22,024,690 21,976,135 25,832,841 3,856,706 17.55%

SERVICE REVENUES

403046 Customer Facility Charge 0 1,765,621 3,405,024 0 0 3,002,300 3,450,000 3,450,000 3,300,000 (150,000) -4.35%
430030 AIRPORT BUILDING LEASE REVENUE 1,601,193 1,498,077 1,652,737 1,643,300 1,585,100 1,773,532 1,510,000 1,510,000 1,498,000 (12,000) -0.79%
430040 AIRPORT PARKING LOT FEES 5,892,972 5,767,272 6,236,539 5,618,201 5,982,000 6,249,745 6,324,745 6,324,745 6,573,545 248,800 3.93%
430050 AIRLINE SCHEDULED LANDING FEES 3,083,522 2,963,169 2,924,731 3,734,200 2,735,400 2,957,000 2,957,000 2,957,000 3,417,614 460,614 15.58%
430060 NONSCHEDULED LANDING FEES 168,506 123,938 230,070 81,200 122,100 133,000 133,000 133,000 133,000 0 0.00%
430090 AIRPORT GATE USE FEES 128,895 0 0 132,000 0 0 0 0 0 0 0.00%
430100 FUEL FLOWAGE FEES 519,857 447,076 446,049 406,000 498,000 469,000 520,000 520,000 360,000 (160,000) -30.77%
430110 AIRCRAFT PARKING FEES 509,377 480,176 425,198 584,220 490,100 433,000 442,200 442,200 442,200 0 0.00%
430130 TERM  SPACE RENTAL - AIRLINE 4,346,913 5,553,346 5,689,482 4,512,900 5,338,200 5,449,000 5,449,000 5,449,000 5,449,000 0 0.00%
430150 TERMINAL SPACE RENTAL-OTHER 527,261 614,356 622,952 525,700 611,200 606,000 624,000 624,000 641,000 17,000 2.72%
430160 AIRPORT ADVERTISING REVENUES 157,716 182,434 238,464 193,400 148,900 161,600 210,000 210,000 231,000 21,000 10.00%
430170 AIRPORT FOOD AND BEVE  REVENUE 1,239,600 1,351,974 1,389,375 1,109,250 1,264,900 1,303,822 1,368,246 1,368,246 1,400,535 32,289 2.36%
430180 AIRPORT GIFTSHOP NEWSTAND REV 557,705 563,240 556,569 565,400 565,400 565,000 565,000 565,000 565,000 0 0.00%
430190 AIRPORT VENDING MACHINE REV 208 6,050 259 500 600 500 500 500 500 0 0.00%

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted
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430200 AIRPORT CAR RENTALS 4,460,850 4,335,144 4,355,378 4,402,000 4,405,900 4,400,000 4,330,000 4,330,000 4,330,000 0 0.00%
430210 AIRPORT LA PLACITA REVENUES 138,952 139,249 88,103 140,000 131,500 83,000 23,200 23,200 70,600 47,400 204.31%
430220 AIRPORT TAXI AND LIMOUSINE FEE 28,050 21,650 27,900 26,000 28,000 35,500 35,500 35,500 35,500 0 0.00%
430230 AIRPORT PHONE TELECOMMUNICATIO 409 203 57 2,000 2,300 1,000 1,000 1,000 1,000 0 0.00%
430250 AIRPORT EQUIPMENT PARKING RENT 106,347 102,572 95,603 105,780 109,600 98,100 88,400 88,400 87,400 (1,000) -1.13%
430260 AIRPORT LOADING BRIDGE CHARGES 14,400 33,150 25,525 28,800 14,400 14,400 14,400 14,400 14,400 0 0.00%
430270 AIRPORT CAR RENTAL PARKING REV 102,995 114,907 114,312 109,300 108,800 117,000 114,000 114,000 134,820 20,820 18.26%
430290 AIRPORT COST REIMBURSEMENTS 0 (1) 0 0 0 0 0 0 0 0 0.00%
430300 AIRPORT SEC  COST REIMBURSMENT 179,091 162,826 138,716 182,000 169,000 156,000 145,000 145,000 145,000 0 0.00%
430310 AIRPORT UTIL COSTS REIMBURSTMT 359,389 375,937 335,141 336,380 339,000 376,100 363,000 363,000 356,000 (7,000) -1.93%
430330 AIRCRAFT TIE DOWN FEES 3,120 3,120 3,120 3,300 3,100 3,100 3,120 3,120 3,120 0 0.00%
430340 T-HANGAR RENTAL FEES 317,568 297,513 289,386 327,000 325,000 315,000 280,000 280,000 287,000 7,000 2.50%
430350 GROUND RENTALS 7,216,112 7,294,851 7,316,863 7,406,528 7,379,729 7,174,354 7,398,950 7,398,950 8,091,028 692,078 9.35%
430360 OTHER AIRPORT REVENUE 58,729 84,282 67,995 6,810 48,650 62,550 80,050 80,050 75,800 (4,250) -5.31%
430370 AIRPORT WASHRACK REVENUE 136 145 144 200 200 200 200 200 200 0 0.00%
430380 AIRPORT FINGERPRINT REVENUE 29,835 23,945 36,805 15,000 18,000 30,000 27,000 27,000 32,000 5,000 18.52%
430390 GOLF COURSE GREEN FEES 975,966 1,004,957 1,079,555 1,037,120 1,041,300 996,883 1,035,649 1,035,649 1,044,325 8,676 0.84%
430410 PRO SHOP SALES 150,556 160,312 164,632 173,490 174,500 171,215 168,625 168,625 154,969 (13,656) -8.10%
430420 DRIVING RANGE FEES 26,919 33,095 39,530 17,340 27,700 32,443 44,744 44,744 42,332 (2,412) -5.39%
430430 CARGO SCHEDULED LANDING FEES 1,204,340 965,553 750,684 1,050,000 777,900 777,900 777,900 777,900 908,174 130,274 16.75%
430500 FARE BOX REVENUE 7,827,673 8,217,176 8,284,601 7,340,685 7,707,719 8,526,254 8,720,415 8,720,415 9,390,000 669,585 7.68%
430510 TICKET SALES 519,182 515,004 567,393 527,939 554,336 551,000 607,818 607,818 613,000 5,182 0.85%
430520 TROLLEY TOKEN SALES 83,612 92,499 85,724 82,329 86,445 102,700 88,740 88,740 93,000 4,260 4.80%
430530 LIFT BUS REVENUE - TICKETS 215,060 257,803 252,583 276,676 290,510 269,000 238,000 238,000 267,000 29,000 12.18%
430540 SENIOR CITIZEN BUS PASS 196,110 168,000 151,775 223,452 234,625 175,200 169,877 169,877 150,000 (19,877) -11.70%
430570 LIFT BUS REVENUE - FARE BOX 256,356 256,010 277,350 265,825 279,116 269,900 269,178 269,178 270,000 822 0.31%
430590 NON-TRANSPORTATION REVENUE 88,479 118,219 136,302 73,970 74,710 129,998 162,800 162,800 162,800 0 0.00%
430600 UNION DEPOT OFFICE LEASE REVEN 32,670 32,670 32,670 58,644 42,174 32,670 32,670 32,670 20,000 (12,670) -38.78%
430620 REIMBURSED DAMAGES 35,700 30,731 86,829 30,207 30,509 31,100 33,200 33,200 30,000 (3,200) -9.64%
430630 WARRANTY CLAIMS REIMBURSEMENT 938 0 0 14,000 14,140 1,000 0 0 0 0 0.00%
430660 FTA SUBSIDY 9,969,580 10,773,391 11,134,535 10,492,770 11,017,409 11,000,000 11,000,000 11,000,000 11,500,000 500,000 4.55%
430670 FARE BOX COUNTY SERVICE 51,996 54,235 55,318 33,769 35,457 56,400 58,200 58,200 50,000 (8,200) -14.09%
430680 FARE BOX CITY OF SUNLAND PARK 50,752 43,361 3,384 103,553 108,731 55,500 55,000 55,000 50,000 (5,000) -9.09%
431200 AMBULANCE SERVICE REVENUE 40,891 42,576 93,516 70,000 70,000 75,000 75,000 75,000 75,000 0 0.00%
431230 PRIMARY CARE TB CLINIC 6,462 33,408 23,998 0 0 0 0 0 0 0 0.00%
431280 ANIMAL IMPOUNDMENT FEES 0 46,563 5 0 0 0 168,000 168,000 168,000 0 0.00%
431310 DENTAL CLINIC FEES 0 0 0 0 0 100,000 0 0 0 0 0.00%
431360 ROUTINE IMMUNIZATIONS 167,903 506,213 (126,490) 0 0 0 0 250,000 250,000 0 0.00%
431390 ANIMAL ADOPTIONS 0 0 0 0 0 0 5,000 5,000 5,000 0 0.00%
431395 SPAY NEUTER CLINIC SOCORRO 0 0 0 0 0 0 0 0 360,000 360,000 100.00%
431400 GARBAGE COLLECTION BILLINGS 35,492,864 35,799,260 36,223,292 35,418,533 35,538,422 35,919,344 36,637,731 36,637,731 38,785,076 2,147,345 5.86%
431410 LANDFILL FEES 4,979,633 5,080,879 3,834,329 4,905,000 5,234,089 4,736,855 4,831,593 4,831,593 3,961,906 (869,687) -18.00%
431420 RECYCLING REVENUES 576,604 926,979 855,015 626,000 859,000 915,225 933,530 933,530 933,530 0 0.00%
431450 SPECIAL WASTE REMOVAL FEES 146,683 141,757 60,696 95,700 102,649 157,576 160,728 160,728 160,728 0 0.00%
431460 WEED REMOVAL CHARGES 170,761 139,824 291,855 182,800 217,958 175,351 178,858 178,858 178,858 0 0.00%
431470 DOWNTOWN AREA SERVICE FEE 0 (69) 0 0 0 0 0 0 0 0 0.00%

TOTAL SERVICE REVENUES 95,017,396 99,746,626 101,071,577 95,297,171 96,944,478 101,228,317 102,910,767 103,160,767 107,298,960 4,138,193 4.01%
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OPERATING REVENUES

404451 POS CITY - EMPLOYEE DEDUCTIONS 7,449,221 8,616,503 6,988,741 5,757,453 5,234,335 5,234,335 8,827,029 8,827,029 9,160,893 333,864 3.78%
404452 POS FIRE - EMPLOYEE DEDUCTIONS 1,714,748 1,713,779 (75) 1,751,916 1,812,018 1,812,018 1,785,004 1,785,004 1,889,721 104,717 5.87%
404453 POS POLICE - EMPLOYEE DEDUCTIO 2,271,528 2,314,312 2,991 2,361,712 2,378,251 2,378,251 2,323,521 2,323,521 2,364,244 40,723 1.75%
404454 POS RETIREES DEDUCTIONS 2,625,358 2,257,385 372,392 4,210,601 3,600,194 4,120,948 5,655,970 5,655,970 5,740,810 84,840 1.50%
404461 POS CITY - EMPLOYER CONTRIB 11,074,337 11,987,030 13,689,792 10,603,021 11,226,966 12,864,968 12,939,107 12,939,107 13,036,940 97,833 0.76%
404462 POS FIRE - EMPLOYER CONTRIB 5,791,860 6,139,426 400 5,833,405 6,067,295 6,481,910 6,482,690 6,734,695 6,483,353 (251,342) -3.73%
404463 POS POLICE - EMPLOYER CONTRIB 7,517,687 7,773,798 6,843,265 7,548,821 7,682,619 7,389,451 8,207,469 8,207,469 8,111,374 (96,095) -1.17%
404467 WORKERS COMPENSATION CONTRIB 8,626,623 6,504,399 3,368,521 8,488,013 6,266,490 8,354,050 9,547,564 8,995,560 9,136,416 140,856 1.57%
404468 UNEMPLOYMENT CONTRIBUTIONS 499,266 392,528 138,741 512,692 401,005 401,005 538,121 538,121 294,452 (243,669) -45.28%
404469 GROUP LIFE INSURANCE CITY CONT 372,377 377,451 224,032 383,741 388,312 406,262 434,146 434,146 440,524 6,378 1.47%
404470 GRP DENT CTY CONTRB-FIRE&POLIC 556,924 517,676 19 557,727 631,228 637,584 569,956 569,956 0 (569,956) -100.00%
404471 GRP DENT EMPLOYEE DED-FIRE&POL 27,960 75,065 59,043 26,578 26,578 26,578 76,320 76,320 76,320 0 0.00%
404472 GRP VISION CTY CONTRIB-FIRE&PO 75,294 75,000 0 79,258 79,258 79,258 78,019 78,019 735,489 657,470 842.70%
404480 GRP DENTAL DEDUCTS-ACTIVE CTY 0 547 1 0 0 0 0 0 0 0 0.00%
404489 WORKERS COMPENSATION PAYBACK 1,324,962 1,094,193 1,954 0 368,072 474,043 0 300,000 300,000 0 0.00%
440010 ZOO ADMISSION REVENUE 1,883,657 1,774,182 1,934,525 2,011,922 2,282,283 2,065,000 1,927,911 1,927,911 2,340,135 412,224 21.38%
440050 PARKING FEE REVENUE (101,431) (189,621) (173,733) 869,215 874,296 815,000 709,246 709,246 1,300,000 590,754 83.29%
440200 METER REVENUE 1,321,059 1,295,597 1,119,206 1,345,955 1,347,505 1,613,841 1,580,640 1,580,640 1,048,555 (532,085) -33.66%
440470 MOVING WARRANTS 0 0 (2) 0 0 0 0 0 0 0 0.00%
440490 PARKING COURT COSTS 0 (4) 0 0 0 0 0 0 1,500 1,500 100.00%
440540 MUNI COURT BLDG SECURITY FUND 350,779 342,614 343,920 325,970 325,970 325,970 333,868 333,868 333,868 0 0.00%
440550 MOVING VIOLATION FORFEITS 0 0 (37) 0 0 0 0 0 0 0 0.00%
440560 PARKING FORFEITS FINES 0 0 0 0 0 0 0 0 23,000 23,000 100.00%
440590 MUNI COURT TECH FEE COLLECTION 467,244 456,583 457,513 434,204 434,204 434,204 444,933 444,933 444,933 (0) 0.00%
440670 Red Light Camera Violations 1,260,585 729,703 1,147,071 545,572 854,096 882,092 1,951,352 1,951,352 1,200,000 (751,352) -38.50%
441030 DEMOLITION PERMITS 0 0 10,635 0 0 0 0 0 0 0 0.00%
441090 PLAN REVIEW FEES 225 450 0 0 0 0 0 0 0 0 0.00%
441190 OTHER PERMITS AND LICENSES 165,786 156,151 155,250 66,000 97,000 171,444 174,873 174,873 174,876 3 0.00%
441220 FOREIGN TRADE ZONE PERMITS 256,535 279,230 384,300 257,287 265,600 288,275 284,285 284,285 311,565 27,280 9.60%
441250 REFUSE COLLECTION PERMITS 61,576 116,990 80,882 50,900 70,000 64,655 65,948 65,948 65,948 0 0.00%
441280 TAXI CAB OPERATING PERMITS 23 0 0 0 0 0 0 0 0 0 0.00%
441320 ANIMAL PERMIT AND REGISTRATION 0 830,821 779,960 0 875,000 789,923 805,721 805,721 805,721 0 0.00%
441410 SIGN CONTRACTOR LICENSES (1,000) 0 0 0 0 0 0 0 0 0 0.00%
441430 PENALTIES LATE FEES 300 0 0 0 0 0 0 0 0 0 0.00%
441500 PROFESSIONAL OCCUP  LICENSE 27,350 23,400 37,721 22,450 17,500 29,355 29,942 29,942 29,942 0 0.00%
441560 TEMPORARY LATE FEE PENALTY 1,034 0 0 0 0 0 0 0 0 0 0.00%
441650 3rd Party Ins Vision Consultan 89,768 120,432 38,482 0 0 0 0 0 0 0 0.00%
441660 3rd Party Ins Code Comp Inc 2,200 22,600 (784) 0 0 0 0 0 0 0 0.00%
441670 3rd Party Ins ECM Internationa 0 0 14,720 0 0 0 0 0 0 0 0.00%
442010 HAZMAT FEES 376 0 0 0 0 0 0 0 0 0 0.00%
442040 TAXI INSPECTION FEES 22,664 21,908 22,017 24,026 24,026 22,915 22,915 22,915 22,915 0 0.00%
442050 VEHICLE FOR HIRE INSPECT FEE 812 1,344 0 5,854 5,854 1,500 1,500 1,500 1,500 0 0.00%
443010 EVENT FEES 97,192 118,327 83,157 43,165 99,988 84,207 68,043 85,043 37,470 (47,573) -55.94%
443020 INSTRUCTIONAL FEES 62,485 81,050 123,477 43,200 41,313 74,775 94,533 95,033 79,988 (15,045) -15.83%
443030 MEMBERSHIP FEES 117,037 129,971 119,971 90,500 86,984 98,563 127,542 122,542 138,300 15,758 12.86%
443060 SALES TO THE PUBLIC 4,647,121 4,508,232 220,557 2,854,000 2,962,142 3,089,135 3,032,841 3,032,841 3,026,342 (6,499) -0.21%
443500 MOTOR POOL USAGE FEES 54,864 55,194 49,488 55,000 55,000 56,000 56,000 56,000 56,000 0 0.00%
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443510 EQUIPMENT MAINTENANCE CHARGES 7,572,342 7,769,454 8,316,507 7,951,545 8,441,089 8,629,570 9,661,229 9,661,230 9,661,229 (1) 0.00%
443520 FUEL AND LUBRICANTS CHARGES 8,037,063 8,601,270 8,554,402 9,032,591 8,035,790 9,963,369 10,047,369 10,047,368 10,047,369 1 0.00%
443550 MISC  CHARGES-SALES TO DEPTS 538,299 560,605 346,235 915,000 713,410 376,293 376,293 376,293 376,293 0 0.00%
443560 INDIRECT COST RECOVERY 0 233,588 601,520 0 0 0 0 0 0 0 0.00%
443580 ENVIRONMENTAL FEES 8,888,814 10,366,736 10,557,144 8,800,029 10,393,188 10,604,405 15,439,957 15,439,957 16,351,716 911,759 5.91%
444550 POS COBRA DEDUCTIONS 36,821 55,140 (35) 73,120 73,120 73,120 73,120 73,120 73,120 0 0.00%
444790 GP VISION DEDUCTS- ACTIVE CTY 0 30 0 0 0 0 0 0 0 0 0.00%
445020 PENSION FUND EARNINGS 0 0 201 0 0 0 0 0 0 0 0.00%
445050 PENSION PAYBACK-INT PORTION 0 0 22 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING REVENUES 85,789,726 88,301,071 67,014,109 83,932,443 84,537,979 91,214,272 104,774,976 104,787,478 105,722,821 935,343 0.89%

NON-OPERATING REVENUES

405067 REIMBURSED EXPENDITURES 9,871,704 10,038,388 9,073,813 2,619,167 5,552,921 5,069,748 5,958,677 3,677,369 3,955,368 277,999 7.56%
450000 INVESTMENT INTEREST REVENUE 307,592 246,898 (8,659) 431,258 268,000 187,054 282,348 200,748 177,000 (23,748) -11.83%
450200 FACILITY RENTALS REVENUE 55,407 52,412 48,218 910,000 910,100 1,021,267 1,037,122 1,037,122 1,006,250 (30,872) -2.98%
450210 PROPERTY LEASE REVENUE 353,762 351,255 351,254 351,250 351,250 351,250 351,250 351,250 351,250 0 0.00%
450510 REVENUE PROG  INCOME FTHB-567 853,440 888,213 867,040 0 0 0 2,381,860 2,381,860 1,023,860 (1,358,000) -57.01%
450520 REVENUE PROG INCOME SINLGE 568 702,859 625,850 534,253 0 0 0 773,712 773,712 1,000,918 227,206 29.37%
450530 REVENUE PROG INCOME MULTI -569 790,936 683,123 624,360 0 0 0 760,000 760,000 1,714,000 954,000 125.53%
450540 REVENUE PROG INCOME CHDO-573 0 120,630 132,881 0 0 0 335,115 335,115 339,556 4,441 1.33%
450600 DONATIONS 632,551 1,241,410 338,691 289,172 234,060 348,407 486,874 515,300 586,056 70,756 13.73%
450610 NON-CASH IN KIND CONTRIBUTIONS 0 0 0 0 0 0 272,321 151,807 0 (151,807) -100.00%
450620 GAINS ON DISP-ENTERP FIX ASSET 16,027 (180,003) 162,858 0 0 0 0 0 0 0 0.00%
450630 PUBLIC INFOR  DISTRIBUTION FEE 20 0 84 0 0 0 0 0 0 0 0.00%
450640 BANK FEES CREDIT CARD FEES 0 0 (0) 0 0 0 0 0 0 0 0.00%
450650 MISC  NON-OPERATING REVENUES 4,148,702 4,965,956 4,137,530 881,698 1,262,501 1,911,078 1,931,550 2,281,550 2,488,358 206,808 9.06%
450660 PENALTIES AND INTEREST 1,444,441 (3,498,580) 10,866,092 39,200 229,000 65,000 113,872 113,872 113,484 (388) -0.34%
450690 VENDING MACHINE PROCEEDS 1,138 1,839 337 24,758 1,200 1,500 500 500 200 (300) -60.00%
450710 FEES REQUIRED BY ORDINANCE 19,125 15,866 11,751 0 0 0 0 0 0 0 0.00%
450720 PARKLAND DEDICATION FEES 481,126 344,530 558,536 0 0 0 0 0 0 0 0.00%
450800 PASSENGER FACILITY CHARGES 5,846,384 5,535,166 5,465,342 6,122,246 6,048,768 6,036,569 6,139,498 6,139,498 5,510,551 (628,947) -10.24%
451210 DIVIDEND INVESTMENT REVENUE 0 0 7,859 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 25,525,214 21,432,951 33,172,239 11,668,749 14,857,800 14,991,873 20,824,699 18,719,703 18,266,851 (452,852) -2.42%

INTERGOVERNMENTAL REVENUES

460000 FEDERAL GRANT PROCEEDS 55,662,097 41,368,008 21,241,612 18,942,128 16,869,972 17,927,776 11,519,612 11,012,762 10,363,742 (649,021) -5.89%
460010 STATE GRANT PROCEEDS 17,804,614 17,981,564 21,011,915 17,311,031 16,049,367 16,015,572 15,696,669 15,006,518 15,710,276 703,759 4.69%
460020 LOCAL GRANT PROCEEDS 411,303 1,023,062 1,013,764 358,755 593,158 370,315 229,417 364,154 585,832 221,677 60.87%
460030 CITY MATCH OF GRANT PROCEEDS 2,004,993 1,623,250 1,615,135 1,211,184 1,061,844 1,258,013 1,032,606 1,119,843 1,083,760 (36,084) -3.22%
460230 CIVIC CENTER REVENUE 0 0 0 0 0 0 0 0 750,000 750,000 100.00%
460250 INTERLOCAL AGREEMENTS-  HTH 135,630 0 319,010 150,000 100,000 130,000 600,000 600,000 608,932 8,932 1.49%
460400 PROGRAM INCOME 349,524 201,576 831,659 731,609 791,409 743,174 956,098 387,225 1,327,527 940,302 242.83%

TOTAL INTERGOVERNMENTAL REVENUES 76,368,161 62,197,459 46,033,096 38,704,707 35,465,750 36,444,850 30,034,402 28,490,503 30,430,069 1,939,566 6.81%

TRANSFERS IN

470000 INTERFUND TRANSFERS (SOURCES) 83,638,217 54,294,991 61,400,267 4,392,331 6,174,038 18,440,946 28,125,765 90,440,009 38,962,076 (51,477,933) -56.92%
470005 TRANSFER FROM BOND PROCEEDS 0 0 36,127 0 0 0 0 0 0 0 0.00%
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 5,766,734 9,466,795 10,931,862 829,980 2,651,419 5,662,386 3,010,967 113.56%
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470030 CITY CONTR - RETIREE HEALTH 3,118,704 3,184,335 2,624,178 3,337,757 3,184,335 0 4,282,896 4,282,894 4,329,038 46,144 1.08%
470200 ORIGINAL ISSUES BOND PROCEEDS 69,280,000 32,775,000 46,190,000 0 0 0 453,921 (39,528,040) 0 39,528,040 -100.00%
470210 REFUNDINGS BOND PROCEEDS 0 5,860,000 20,710,000 0 0 0 0 109,207,041 0 (109,207,041) -100.00%
470220 PREMIUM ON BONDS SOLD 57,868 3,162,848 5,893,166 0 0 0 0 0 0 0 0.00%
470240 BAB TAX CREDIT 0 0 0 0 0 0 0 2,117,055 2,117,054 (1) 0.00%
470290 PROCEEDS-SALE OF USED EQUIP 385,199 328,619 431,074 103,567 104,803 92,720 248,000 98,000 96,003 (1,997) -2.04%
470300 PROCEEDS-SALE OF FIXED ASSET 22,882 0 0 0 0 0 0 0 0 0 0.00%
470320 PROCEEDS FROM THE SALE OF LAND 187,404 32 89,402 0 0 0 2,323,987 2,323,987 0 (2,323,987) -100.00%
470400 CLAIMS SETTLEMENT 0 96,931 726 0 0 0 0 0 0 0 0.00%
470420 INSURANCE RECOVERY 0 0 5,500 0 0 0 0 0 0 0 0.00%
470500 TRANSFER FROM CAPITAL PROJECTS 0 5,130 13,553 0 0 0 0 0 0 0 0.00%
470530 LOAN PROCEEDS 0 12,849,000 25,083,362 0 0 0 0 0 0 0 0.00%
470600 PAYMENT IN LIEU OF TAXES 2,839,325 3,880,141 2,345,170 2,839,325 3,885,641 3,865,800 4,305,202 4,305,202 0 (4,305,202) -100.00%
470700 Capital Contributions 0 0 0 0 0 0 0 11,145,750 0 (11,145,750) -100.00%

TOTAL TRANSFERS IN 159,529,599 116,437,027 164,822,526 16,439,714 22,815,612 33,331,328 40,569,752 187,043,317 51,166,556 (135,876,761) -72.64%

TOTAL REVENUES  578,159,726 530,099,438 557,693,866 377,510,829 392,665,513 421,321,899 450,165,453 592,873,254 473,304,574 (119,568,680) -20.17%

CEP_416_NGFREV_02182014UPD
416-NGF
NGF Revenue - Budgets
OU-CITY
2014-08-31
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FY11 FY12 FY13 FY11 FY12 FY13 FY14 

FY14      
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Character Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount  Percent  

Personal Services 96,538,784 102,120,338 102,674,947 91,620,291 93,640,574 94,715,781 97,130,388 96,096,140 98,467,514 2,371,374 2.47%
Contractual Services 90,548,528 94,520,488 95,102,193 85,034,934 91,489,207 102,482,189 117,054,431 119,314,981 125,923,289 6,608,308 5.54%
Materials and Supplies 30,721,372 35,692,113 33,065,445 31,936,564 33,077,585 35,210,733 36,961,354 37,187,415 37,486,753 299,338 0.80%
Operating Expenditures 48,490,076 52,276,638 53,004,241 23,487,797 18,394,522 18,643,142 18,456,003 19,933,116 19,790,410 (142,707) -0.72%
Non-Operating Expenditures 93,415,218 104,726,704 92,580,009 91,541,751 104,623,323 101,675,413 103,155,524 103,407,976 110,207,875 6,799,899 6.58%
Intergovernmental Expenditures 285,713 278,519 241,969 858,357 1,734,306 1,950,298 2,021,959 1,763,298 1,929,015 165,717 9.40%
Other Uses 94,956,325 74,427,644 89,020,133 30,688,696 32,262,673 46,401,540 53,656,855 159,226,021 58,444,918 (100,781,103) -63.29%
Capital Outlay 107,423,872 101,694,676 125,954,582 22,342,439 17,443,323 20,242,803 21,728,937 55,944,305 21,054,800 (34,889,505) -62.36%
Grand Total 562,379,890 565,737,120 591,643,519 377,510,829 392,665,513 421,321,899 450,165,453 592,873,254 473,304,574 (119,568,680) -20.17%

Non-General Fund Appropriations
Summary by Character

FY2015 Proposed Over/(Under) 

FY2014 Adjusted

21% 

27% 

8% 

4% 

23% 

0% 

12% 

5% 

Personal Services Contractual Services Materials and Supplies Operating Expenditures Non-Operating Expenditures Intergovernmental Expenditures Other Uses Capital Outlay
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FY11 FY12 FY13 FY11 FY12 FY13 FY14 FY14    Adjusted FY15 

Portfolio Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount  Percent  

General Government 135,840,125 150,977,558 157,755,958 129,378,635 138,472,323 140,676,563 155,171,093 265,457,253 159,545,685 (105,911,568) -39.90%
Community Development & Tourism 169,227,535 146,343,966 119,268,010 78,372,778 79,024,305 86,637,583 86,954,724 84,236,770 94,434,450 10,197,680 12.11%
Chief Financial Office 2,909,505 622,384 14,470,365 866,192 1,640,877 648,366 990,400 960,399 357,003 (603,396) -62.83%
Health & Safety 73,256,547 83,597,199 92,639,156 71,069,762 70,071,121 85,079,853 89,903,492 89,567,211 100,402,833 10,835,623 12.10%
Transportation & Public Works 181,146,177 184,196,013 207,510,030 97,823,462 103,456,887 108,279,534 117,145,744 152,651,621 118,564,603 (34,087,017) -22.33%
Grand Total 562,379,890 565,737,120 591,643,519 377,510,829 392,665,513 421,321,899 450,165,453 592,873,254 473,304,574 (119,568,680) -20.17%

General Government:

Community Development & Tourism:

Chief Financial Office:

Health & Safety:

Transportation & Public Works:

Non-General Fund Appropriations
Summary by Portfolio

City Attorney, City Manager, Human Resources, Mayor & Council, Non-Departmental

Aviation, City Development, Community & Human Development, Convention & Performing Arts Center, Library, Museum & Cultural Affairs, Parks & Recreation, Zoo

FY2015 Proposed Over/(Under) 

FY2014 Adjusted

Information Technology, Office of the Comptroller, Purchasing & Strategic Sourcing, Tax

Environmental Services, Fire, Municipal Clerk, Police, Public Health

Department of Transportation, Engineering & Construction Management, General Services, International Bridges, Mass Transit - Sun Metro, Metropolitan Planning Organization

34% 

20% 
0% 

21% 

25% 

General Government Community Development & Tourism Chief Financial Office Health & Safety Transportation & Public Works
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FY 11 FY 12 FY 13 FY 11 FY 12 FY 13 FY 14 FY 14 FY 15 

Departments Actuals Actuals Actuals Adopted Adopted Adopted Adopted Adjusted Proposed Amount  Percent  

Aviation 120,231,875 98,674,847 80,337,236 44,050,447 43,922,049 48,445,795 49,025,295 47,710,191 51,573,209 3,863,018 8.10%
Capital Improvement Program 70,980,711 68,669,778 54,429,357 553,118 1,290,883 1,361,998 453,921 21,599,671 92,269 (21,507,402) (99.57%)
City Attorney 355,260 231,901 520,440 347,945 345,749 443,433 301,590 301,590 240,248 (61,342) (20.34%)
City Development 2,214,041 5,663,760 5,594,028 770,189 1,220,640 5,735,433 7,730,858 6,260,543 11,020,860 4,760,317 76.04%
City Manager (21,911) 0 113,075 0 0 0 0 0 0 0 0.00%
Community and Human Development 25,311,167 19,676,824 13,922,696 16,472,424 16,457,327 14,348,583 13,129,204 13,174,200 12,901,445 (272,755) (2.07%)
Department of Transportation 3,272,760 3,246,429 3,671,575 3,050,380 3,753,520 3,896,278 5,799,545 6,212,044 5,100,751 (1,111,293) (17.89%)
Destination El Paso 10,874,578 11,657,864 9,707,028 11,673,575 12,178,575 12,896,358 12,730,782 12,730,781 13,613,317 882,536 6.93%
Engineering and Construction Management 0 0 14,090 0 0 0 250,000 250,000 0 (250,000) (100.00%)
Environmental Services 41,117,552 48,765,938 58,731,898 51,787,774 51,666,065 64,171,260 69,130,144 69,103,147 80,147,158 11,044,011 15.98%
Fire 5,859,865 10,441,852 8,490,728 1,323,196 1,370,769 2,231,151 1,911,083 1,911,082 1,554,538 (356,544) (18.66%)
General Services 25,527,376 29,150,851 20,134,379 17,992,150 17,908,803 21,257,215 25,248,689 25,654,585 22,214,411 (3,440,174) (13.41%)
Human Resources 40,617,241 45,655,810 43,807,267 42,540,110 42,930,025 43,618,542 61,820,931 61,820,931 62,172,694 351,763 0.57%
Information Technology 2,673,275 404,169 14,354,783 631,470 1,366,750 422,606 740,000 740,000 145,000 (595,000) (80.41%)
International Bridges 13,708,072 13,851,024 17,218,518 16,253,992 17,625,750 16,981,825 17,845,679 18,532,643 21,330,041 2,797,398 15.09%
Library 3,374,081 3,528,092 2,367,320 665,816 198,875 114,270 0 0 0 0 0.00%
Mass Transit - Sun Metro 66,287,962 67,515,606 70,180,236 58,413,333 61,164,909 63,017,538 66,004,768 66,816,522 67,628,476 811,954 1.22%
Mayor and Council 78,535 23,413 94,536 0 0 0 0 0 40,000 40,000 100.00%
Metropolitan Planning Organization 1,369,297 1,762,326 1,780,253 1,560,489 1,713,022 1,764,680 1,543,142 1,586,156 1,784,243 198,087 12.49%
Municipal Clerk 2,006,261 1,053,582 514,700 917,000 971,500 982,575 1,330,137 1,274,500 1,319,500 45,000 3.53%
Museum and Cultural Affairs 2,144,754 2,342,099 2,039,486 1,594,641 1,913,962 2,247,002 2,016,222 (7,703,800) 2,562,929 10,266,730 (133.27%)
Museum and Cultural Affairs - Public Art 310,019 459,759 355,578 0 0 0 0 8,921,793 0 (8,921,793) (100.00%)
Non-Departmental 94,811,000 105,066,434 153,575,693 86,490,580 95,196,549 96,614,588 93,048,572 216,150,432 97,092,743 (119,057,689) (55.08%)
Office of the Comptroller 217,205 230,800 134,352 234,722 274,127 225,760 250,400 220,399 212,003 (8,396) (3.81%)
Parks and Recreation 2,527,320 1,746,871 548,199 406,676 326,676 333,132 286,451 291,451 296,295 4,844 1.66%
Police 11,811,935 10,894,529 13,841,848 3,772,367 2,984,099 4,340,652 4,292,829 4,511,612 4,971,873 460,262 10.20%
Public Health 12,460,934 12,441,299 12,798,755 13,269,425 13,078,688 13,354,215 13,239,299 12,766,870 12,916,446 149,576 1.17%
Purchasing and Strategic Sourcing 6,526 (12,586) 18,421 0 0 0 0 0 0 0 0.00%
Tax 12,500 0 0 0 0 0 0 0 0 0 0.00%
Zoo 2,239,701 2,593,851 2,347,043 2,739,010 2,806,201 2,517,010 2,035,911 2,035,911 2,374,126 338,215 16.61%
Grand Total 562,379,890 565,737,120 591,643,519 377,510,829 392,665,513 421,321,899 450,165,453 592,873,254 473,304,574 (119,568,680) (20.17%)

Non-General Fund Appropriations

Summary by Department

FY2015 Proposed Over/(Under) 

FY2014 Adjusted
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REPORT: 436NGF - APPROPRIATIONS

CITY City Departments

Date: 6/25/2014 16:29

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  

FY14 

ADJUSTED FY 15  

APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 96,560,939 102,136,512 102,613,851 91,620,291 93,640,574 94,715,781 97,130,388 96,096,140 98,467,514 2,371,374 2.47%
Contractual Services 90,548,528 94,520,488 95,102,193 85,034,934 91,489,207 102,482,189 117,054,431 119,314,981 125,923,289 6,608,308 5.54%
Materials and Supplies 30,721,372 35,692,113 33,065,445 31,936,564 33,077,585 35,210,733 36,961,354 37,187,415 37,486,753 299,338 0.80%
Operating Expenditures 48,490,076 52,276,638 53,004,241 23,487,797 18,394,522 18,643,142 18,456,003 19,933,116 19,790,410 (142,707) -0.72%
Non-Operating Expenditures 93,415,218 104,726,704 92,580,009 91,541,751 104,623,323 101,675,413 103,155,524 103,407,976 110,207,875 6,799,899 6.58%
Intergovernmental Expenditures 285,713 278,519 241,969 858,357 1,734,306 1,950,298 2,021,959 1,763,298 1,929,015 165,717 9.40%
Other Uses 94,956,325 74,427,644 89,020,133 30,688,696 32,262,673 46,401,540 53,656,855 159,226,021 58,444,918 (100,781,103) -63.29%
Capital Outlay 107,423,872 101,694,676 125,957,435 22,342,439 17,443,323 20,242,803 21,728,937 55,944,305 21,054,800 (34,889,505) -62.36%

TOTAL APPROPRIATIONS  562,402,044 565,753,293 591,585,276 377,510,829 392,665,513 421,321,899 450,165,453 592,873,254 473,304,574 (119,568,680) -20.17%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES

501000 NON-UNIFORM WAGES AND SALARIES 52,091,283 53,763,283 54,834,882 55,022,371 57,381,050 53,990,298 58,744,383 58,385,285 60,375,703 1,990,418 3.41%
501001 COMP ABS  NPO AND OPEB 3,421,286 4,837,673 3,168,891 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 4,610,979 5,020,908 4,702,025 3,416,287 3,051,768 3,187,686 259,171 272,675 2,723,803 2,451,128 898.92%
501003 HAZARDOUS PAY 39 0 (171) 0 0 0 2,813 1,529 1,789 260 17.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 207,401 327,962 463,704 15,360 10,000 10,000 101,683 107,387 62,251 (45,136) -42.03%
501007 LONGEVITY - CIVILIAN 18 0 0 0 0 0 0 0 0 0 0.00%
501008 INCENTIVE PAY 121,044 122,865 144,161 94,605 96,529 99,661 121,778 118,711 104,493 (14,218) -11.98%
501009 FIELD TRAINING OFFICER 0 0 0 0 0 0 1,306 700 840 140 20.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 188,073 204,738 187,796 95,354 120,509 199,670 12,180 12,232 195,400 183,168 1497.47%
501011 PART-TIME TEMPORARY - CIVILIAN 3,521,070 4,356,206 4,073,494 3,197,849 2,995,294 5,182,063 2,157,623 2,073,237 2,304,743 231,506 11.17%
501012 UNIFORM WAGES AND SALARIES 5,376,874 5,918,282 5,926,902 4,981,264 5,286,341 5,590,643 5,307,872 5,026,693 4,787,485 (239,208) -4.76%
501013 OVERTIME - UNIFORM 2,697,021 2,115,600 2,509,126 970,150 313,000 388,000 2,985,200 2,950,200 369,500 (2,580,700) -87.48%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 116,096 11,498 136,536 0 0 0 0 0 0 0 0.00%
501015 LONGEVITY - UNIFORM 78,638 77,197 77,497 65,313 67,681 66,466 53,413 51,680 34,435 (17,245) -33.37%
501016 SHIFT DIFFERENTIAL - UNIFORM 25,221 25,433 26,756 17,500 17,500 19,500 196,399 196,228 19,500 (176,728) -90.06%
501017 PART-TIME TEMPORARY - CADET 0 40,777 0 59,568 90,167 229,948 0 0 0 0 0.00%
501019 REIMBURSED OVERTIME 5,127 150 0 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 1,813 2,623 3,936 1,932 1,932 3,768 1,352 1,352 1,352 0 0.01%
501030 TEMPORARY SERVICES CONTRACTS 71,399 102,019 4,557 0 0 0 0 0 10,000 10,000 100.00%
501100 WORKERS COMPENSATION- CIVILIAN 3,569,477 3,543,247 4,117,861 3,598,601 3,509,228 4,192,727 4,039,429 4,065,407 3,918,997 (146,410) -3.60%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 111,118 91,268 83,362 123,816 102,446 91,488 128,948 136,463 64,347 (72,116) -52.85%
501102 WORKERS COMPENSATION - UNIFORM 353,237 366,112 247,536 219,340 189,693 287,652 246,293 233,649 205,967 (27,682) -11.85%
501103 UNEMPLOYMENT COMP - UNIFORM 11,689 10,501 7,143 12,253 9,843 8,371 11,507 11,563 4,777 (6,786) -58.69%
501104 LIFE INSURANCE 3,958 4,856 33,484 4,742 5,233 5,938 5,564 6,230 3,572 (2,658) -42.67%
501105 VSION AND DENTAL - UNIFORM 29,883 30,175 30,758 26,330 24,603 31,047 31,161 30,011 20,772 (9,239) -30.78%
501108 POS CITY - EMPLOYER CONTRIB 5,289,874 5,677,297 6,014,128 5,171,519 5,542,937 5,352,111 5,914,667 5,865,811 6,460,661 594,851 10.14%
501109 POS FIRE - EMPLOYER CONTRIB 239,057 309,113 241,144 264,744 253,803 346,940 418,040 418,039 249,979 (168,060) -40.20%
501110 POS POLICE - EMPLOYER CONTRIB 380,766 396,545 170,000 288,943 278,591 290,173 219,478 204,792 303,287 98,495 48.10%
501114 LIFE INSURANCE - CIVILIAN 140,877 144,938 115,602 141,301 144,190 141,039 156,162 162,011 167,904 5,893 3.64%
501115 VISION AND DENTAL 0 5 1,477 0 0 0 13,890 (29) 0 29 -100.00%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 70,209 62,506 61,404 101,540 85,949 86,903 75,738 79,807 77,363 (2,444) -3.06%
501118 INSURANCE & ANCILLARY BENEFITS 0 0 (1,319) 0 0 0 0 0 0 0 0.00%
501120 OTHER EMPLOYEE BENEFITS 3,523 5,375 25,220 3,319 3,480 2,510 2,510 2,510 2,510 0 0.00%
501122 MISC  EXPENSE ACCTS-ELEC OFFIC 0 0 738 0 0 0 0 0 0 0 0.00%
501123 MISC  EXPENSE ACCTS - EMPLOYEE 0 (50) 0 0 0 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 6,954,943 7,488,546 7,708,276 7,032,194 7,225,155 7,858,356 8,645,982 8,564,043 9,013,254 449,211 5.25%
501125 FIRE PENSION PLAN CONTRIBUTION 457,581 513,071 606,502 501,406 542,097 591,148 550,157 550,157 405,729 (144,428) -26.25%

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted
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501126 POLICE PENSION PLAN CONTRIB 1,053,934 990,359 1,103,883 591,488 485,071 521,972 514,208 401,161 477,927 76,767 19.14%
501127 UNIFORM ALLOWANCES 450 0 0 0 0 0 0 0 0 0 0.00%
501129 FICA CITY MATCH - CIVILIAN 3,579,839 3,719,885 3,751,739 3,802,776 3,916,903 3,889,658 3,975,308 3,935,877 3,982,200 46,322 1.18%
501130 FICA MED- CITY MATCH-CIVILIAN 841,221 874,757 982,552 896,695 922,089 913,603 934,878 932,760 931,962 (797) -0.09%
501131 FICA CITY MATCH - UNIFORM 3,155 3,125 (4,608) 3,106 3,090 3,098 0 0 0 0 0.00%
501132 FICA MED CITY MATCH - UNIFORM 106,320 110,486 26,125 96,811 89,308 81,245 83,423 79,760 70,333 (9,427) -11.82%
501140 RETIREES   HEALTH PLAN 826,446 862,386 1,024,178 796,899 862,386 1,024,178 1,217,872 1,217,873 1,114,681 (103,192) -8.47%
501141 WORKERS COMPENSATION - CADET 0 1,639 0 298 4,499 9,198 0 0 0 0 0.00%
501142 UNEMPLOYMENT COMP - CADET 0 41 0 60 180 460 0 0 0 0 0.00%
501143 LIFE INSURANCE - (EXECUTIVE) 0 71 1,851 0 1,132 672 0 0 0 0 0.00%
501144 VISION AND DENTAL 0 0 4,722 0 0 0 0 339 0 (339) -100.00%
501147 FICA CITY MATCH - CADET 0 2,468 0 3,693 5,590 14,257 0 0 0 0 0.00%
501148 FICA MED - CITY MATCH - CADET 0 577 0 864 1,307 3,334 0 0 0 0 0.00%

TOTAL PERSONAL SERVICES 96,560,939 102,136,512 102,613,851 91,620,291 93,640,574 94,715,781 97,130,388 96,096,140 98,467,514 2,371,374 2.47%

CONTRACTUAL SERVICES

520000 PERSONAL SERVICES CONTRACTS 11,655 0 0 0 0 0 0 0 0 0 0.00%
520010 TEMPORARY SERVICES CONTRACTS 106,258 728,289 728,804 0 661,020 827,160 183,160 899,049 2,785,340 1,886,291 209.81%
521000 PROFESSIONAL SERVICES 0 0 0 0 0 0 11,800 12,000 2,000 (10,000) -83.33%
521010 ACOUNTING/AUDIT SERVICES 131,162 119,845 116,680 173,781 173,781 199,920 200,420 199,919 205,173 5,254 2.63%
521020 APPRAISAL SERVICES 10,050 68,500 28,650 18,100 25,650 69,475 74,500 62,400 67,000 4,600 7.37%
521030 ARTISTIC PERFORMANCES SERVICES 134,564 69,598 159,021 126,770 104,800 127,800 107,800 108,500 131,120 22,620 20.85%
521040 ASSESSMENT CENTER SERVICES 0 1,931 0 0 0 0 0 0 0 0 0.00%
521060 BOND FIN ADVISORY SERVICE 10,098 186,953 40,610 66,400 83,404 63,950 65,950 131,427 142,787 11,360 8.64%
521070 COLLECTIVE BARGAINING SERVICES 0 0 10 0 0 0 0 0 0 0 0.00%
521080 DATA PROCESSING SERVICES 26,860 441,729 165,133 116,500 122,800 138,795 285,795 285,795 302,728 16,933 5.92%
521090 ENGINEERING SERVICES 134,759 112,520 37,966 124,500 100,550 96,075 120,004 108,758 76,750 (32,008) -29.43%
521100 EXTERNAL LEGAL COUNSEL SERVICE 148,600 244,852 117,070 166,600 166,536 226,600 167,100 166,850 170,850 4,000 2.40%
521110 TITLE SEARCH SERVICES 10,350 0 8,000 0 0 20,000 20,000 8,500 6,000 (2,500) -29.41%
521120 HEALTH CARE PROVIDERS SERVICES 30,433,844 35,468,445 29,702,014 33,617,089 31,839,975 32,405,220 41,298,330 33,768,330 33,967,926 199,596 0.59%
521130 INTERPRETER SERVICES 1,295 1,019 2,575 5,300 3,500 2,150 4,650 6,150 5,150 (1,000) -16.26%
521140 COURT REPORTERS 0 0 0 1,000 1,000 1,000 1,000 1,000 1,000 0 0.00%
521150 EXPERT WITNESSES 0 0 (802) 1,000 1,000 1,000 1,000 1,000 1,000 0 0.00%
521160 MANAGEMENT CONSULTING SERVICES 5,083,158 1,318,423 5,538,311 8,124,566 8,535,892 8,706,362 8,745,763 8,765,763 8,829,018 63,255 0.72%
521170 PROMOTIONAL SERVICES 291,560 444,277 372,820 739,053 1,189,010 764,916 840,506 767,009 562,768 (204,240) -26.63%
521180 DENTAL PREMIUM 583,814 656,075 660,763 652,609 653,000 640,000 640,000 640,000 640,000 0 0.00%
521190 OPTICAL PREMIUM 8,497 8,459 0 24,848 10,000 12,000 12,000 28,000 12,000 (16,000) -57.14%
521200 LIFE PREMIUM 364,599 339,353 2,214,573 240,000 365,000 365,000 365,000 365,000 365,000 0 0.00%
521220 GAS FRANCHISE REVIEW SERVICES 0 0 (155) 0 0 0 0 0 0 0 0.00%
521250 WORKERS COMP BENEFITS PAID 3,515,445 3,345,653 2,993,662 3,107,129 3,403,000 3,403,000 3,403,000 3,403,000 3,403,000 0 0.00%
521260 UNEMPLOYMENT BENEFITS PAID 277,665 384,611 260,810 300,000 300,000 300,000 300,000 300,000 400,000 100,000 33.33%
521300 POS RETIREES 0 0 1,551,220 0 0 0 0 7,500,000 7,500,000 0 0.00%
521370 STOP LOSS INSURANCE 1,849,320 2,232,971 1,986,482 1,588,036 1,933,752 1,995,000 1,995,000 1,995,000 1,995,000 0 0.00%
521380 PRESCRIPTION BENEFIT PAYMENTS 9,130,994 8,468,047 7,329,628 6,933,661 8,540,000 8,500,000 8,500,000 8,500,000 8,500,000 0 0.00%
521410 PHARMACEUTICAL ADMIN 175,648 147,411 126,407 165,726 180,784 150,000 150,000 150,000 150,000 0 0.00%
521420 EAP BENEFIT ADMINISTRATOR 22,644 22,644 22,915 22,644 22,644 25,000 25,000 25,000 25,000 0 0.00%
521520 INVESTIGATIVE SERVICES 585 0 0 500 500 500 0 0 0 0 0.00%
521840 ARBITRAGE  BOND REVIEW SERVICE 0 0 0 0 0 0 0 13,860 11,500 (2,360) -17.03%
522000 BENEFITS ADMINISTRATORS (TPA) 3,367,860 3,086,381 2,808,983 3,559,479 3,473,000 3,423,000 3,423,000 3,423,000 3,423,000 0 0.00%
522010 BILLING COLLECT AGEN CONTRACTS 119,138 86,992 79,580 126,490 109,232 76,325 69,230 73,030 0 (73,030) -100.00%
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522020 DATA PROCESS SERVICES CONTRACT 257,484 404,307 964,965 364,545 604,931 617,937 1,699,712 1,958,374 941,176 (1,017,198) -51.94%
522040 ENVIRONMENTAL CONTRACTS 1,853,416 1,031,464 1,285,093 1,135,704 1,884,629 1,660,066 2,447,661 2,427,751 2,348,264 (79,487) -3.27%
522050 LEGAL NOTICES CONTRACTS 45,935 37,845 31,764 61,500 62,500 72,350 73,950 54,475 70,750 16,275 29.88%
522060 MAINT SVCS CONTRACT-JANITORIAL 1,518,998 1,581,320 1,645,240 1,531,717 1,697,416 1,653,336 1,856,833 1,886,332 2,014,094 127,762 6.77%
522070 MANAGEMENT SERVICES CONTRACTS 4,091,899 3,978,976 9,096,243 4,209,535 4,208,302 9,460,751 11,146,516 11,146,516 11,313,009 166,493 1.49%
522080 PERSONNEL RECRUITMENT CONTRACT 0 0 50 0 0 0 0 0 0 0 0.00%
522090 PRINTING SERVICES CONTRACTS 203,148 389,411 278,621 558,355 426,439 327,885 322,419 391,453 430,783 39,330 10.05%
522100 PURCHASED TRANSP CONTRACTS 181,191 674,222 173,523 211,312 250,000 62,600 0 0 0 0 0.00%
522110 REC AND CULTURAL CONTRACTS 337,782 54,099 2,335 113,500 106,100 62,500 115,175 117,601 778,111 660,510 561.65%
522120 SECURITY CONTRACTS 2,998,435 2,848,004 2,909,289 3,241,644 3,583,168 3,184,714 3,217,220 3,077,725 3,457,732 380,007 12.35%
522130 TEMP EMPLOYEE SVCS CONTRACTS 9,355 33,177 28,734 25,000 20,000 6,000 25,400 31,400 46,561 15,161 48.28%
522140 TRAINING INSTRUCTION CONTRACTS 373,161 216,913 40,733 58,243 57,610 40,509 62,054 69,899 64,260 (5,639) -8.07%
522150 OUTSIDE CONTRACTS - NOC 7,723,951 12,038,397 9,248,422 2,516,518 2,491,045 8,953,946 8,713,669 9,701,642 10,281,932 580,290 5.98%
522160 FOREIGN TRADE ZONE INSPECTIONS 0 2,378 0 0 800 300 0 0 0 0 0.00%
522170 INTERLOCAL AGREEMENTS 111,100 112,400 100,000 14,400 114,400 207,857 220,000 220,000 220,000 0 0.00%
522180 GARAGE KEEPER LIENS 657,597 303,420 15,274 600,000 600,000 0 0 0 0 0 0.00%
522200 PEST CONTROL CONTRACTS 17,664 16,000 23,562 44,004 36,308 32,725 39,275 35,716 44,575 8,859 24.80%
522210 GROUNDKEEPING HORTI CONTRACTS 1,015,064 1,443,225 1,466,651 1,129,072 1,796,702 1,721,876 2,470,190 2,432,190 2,958,772 526,582 21.65%
522220 LINEN AND INDUSTRIAL CONTRACTS 71,218 70,819 71,806 151,113 102,123 96,230 101,230 105,920 104,675 (1,245) -1.18%
522250 PUB SAFETY EQUIP MAINT CONTRAC 793,349 246,124 255,873 49,600 49,600 42,600 42,600 125,859 42,950 (82,909) -65.87%
522260 BLDGS FACILITIES MAINT CONTRAC 3,226,021 991,247 452,432 428,310 573,392 821,700 537,628 590,222 658,650 68,428 11.59%
522270 PUBLIC ACCESSES MAINT CONTRACT 1,842 316,874 294,603 8,000 608,000 627,000 900,000 1,312,500 699,831 (612,669) -46.68%
522280 VEH HEAVY EQUIP OFF RD MAINT C 1,399,783 1,536,705 645,997 450,000 1,224,000 921,500 1,509,862 1,427,212 1,150,902 (276,310) -19.36%
522290 OFFICE EQUIP MAINT CONTRACTS 107,068 75,716 80,977 154,005 132,005 315,970 333,752 171,720 305,000 133,280 77.61%
522300 VETERINARIAN 6,356 4,125 3,561 7,000 10,000 10,000 15,000 0 15,840 15,840 100.00%
522310 BUS SHELTER CLEANING 212,211 268,024 308,045 374,088 403,500 530,509 380,498 380,498 470,000 89,502 23.52%
522350 AIRPORT FINGERPRINT EXPENSE 19,000 17,999 25,000 25,000 20,000 25,000 30,000 30,000 30,000 0 0.00%
522360 380 Property Tax Rebates 182,112 398,827 439,730 119,000 143,371 735,392 1,309,551 1,311,466 4,177,978 2,866,512 218.57%
522370 380 Sales Tax Rebates 241,140 86,157 440,498 351,189 438,000 422,960 277,913 277,913 924,030 646,117 232.49%
522380 380 Hotel Occupancy Tax Rebate 12,365 113,140 247,796 0 352,000 193,640 187,065 187,065 209,602 22,537 12.05%
523000 EQUIP MAINT-INTERFUND SVCS 4,466,083 4,568,158 4,961,533 4,562,654 4,952,640 4,727,390 5,637,957 5,668,027 5,696,657 28,630 0.51%
523010 MOTOR POOL USAGE FEE-INTERF SV 16,088 51,258 16,006 21,057 27,420 14,569 16,540 39,395 20,300 (19,095) -48.47%
523020 PRINT SHOP ALLOC-INTERFUND SVC 121,277 131,210 110,496 177,204 153,870 171,072 166,234 120,499 132,211 11,712 9.72%
523040 MAIL ROOM CHARGES 284,275 308,100 346,435 450,912 364,603 397,962 391,482 388,408 386,843 (1,565) -0.40%
523050 ADA TRANSITION 0 0 0 0 0 0 0 4,025 0 (4,025) -100.00%
524000 BUILDINGS-LEASES 828,833 878,913 771,719 756,254 763,454 761,113 783,162 783,162 810,154 26,992 3.45%
524010 BUS STOPS-LEASES 0 61 (61) 0 0 0 0 0 0 0 0.00%
524020 COMPUTER RELATED-LEASES (1,509) 785 0 0 0 0 0 0 0 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 167,439 158,387 120,383 218,952 202,737 131,920 117,340 125,980 132,672 6,692 5.31%
524060 PARKING LOTS-LEASES 0 0 25,000 0 0 0 0 132,180 132,290 110 0.08%
524070 TIRES-LEASES 471,949 525,872 487,815 501,928 598,682 540,507 512,800 512,800 565,000 52,200 10.18%
524080 VEHICLES-LEASES 513,858 548,958 545,559 283,850 283,050 270,430 270,430 221,785 253,270 31,485 14.20%
524100 FIRE HYDRANTS-LEASES 8,170 8,170 5,446 9,000 9,000 9,000 9,000 9,000 9,000 0 0.00%
524110 LEASES NOC 10,373 20,447 15,796 34,321 33,750 40,000 15,000 15,000 15,000 0 0.00%
524120 LAND - LEASES 1,725 1,792 1,846 54,567 54,567 1,800 1,900 1,900 210,700 208,800 10989.47%
524130 COPIER CONTRACT SERVICES 40,904 42,085 65,674 30,100 49,263 68,325 87,405 113,030 118,605 5,575 4.93%

TOTAL CONTRACTUAL SERVICES 90,548,528 94,520,488 95,102,193 85,034,934 91,489,207 102,482,189 117,054,431 119,314,981 125,923,289 6,608,308 5.54%

MATERIALS AND SUPPLIES

530000 GASOLINE - UNLEADED (OFFSITE) 38 0 0 0 0 0 0 0 0 0 0.00%
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530010 GASOLINE - UNLEADED 3,988,574 4,315,400 4,264,601 3,528,308 3,875,326 4,125,893 1,504,217 1,177,117 1,068,393 (108,724) -9.24%
530020 COMPRESSED NATURAL GAS 7,962 6,317 6,442 7,500 9,045 38,000 10,000 4,685 7,500 2,815 60.09%
530030 GASOLINE - REGULAR 0 0 0 0 0 0 100 100 0 (100) -100.00%
530040 LUBRICANTS ANTIFREEZE 497,225 163,539 211,957 295,479 428,631 384,300 366,300 366,100 411,076 44,976 12.29%
530050 DIESEL 187,416 192,395 184,484 265,975 213,985 223,200 3,330,904 3,616,604 3,654,831 38,227 1.06%
530070 PROPANE 1,748 914 914 2,570 2,420 1,332 2,320 3,020 3,570 550 18.23%
530080 LIQUIFIED NATURAL GAS 5,258,743 4,336,318 5,019,591 6,121,645 5,798,287 5,112,486 5,551,239 5,551,239 5,434,779 (116,460) -2.10%
530090 AVIATION FUEL (412) (1,164) 1,056 0 0 0 0 0 0 0 0.00%
530100 EXCISE TAX REFUND (2,397,404) (780,204) 0 0 0 0 0 0 0 0 0.00%
531000 OFFICE SUPPLIES 394,539 372,037 413,846 502,887 522,865 525,591 464,225 502,092 499,030 (3,063) -0.61%
531010 EQUIPMENT PURCHASE UNDER 500 185,175 301,552 195,321 123,358 133,724 158,181 137,324 133,910 132,060 (1,850) -1.38%
531020 PROMOTIONAL SUPPLIES 69,513 91,451 132,927 66,970 169,700 170,182 135,491 197,387 210,841 13,454 6.82%
531030 PUBLICATIONS & SUBS(SUPPLIES) 83,644 98,740 88,398 75,576 83,964 87,368 67,655 82,865 73,019 (9,846) -11.88%
531040 SUPPLIES COMPUTER  EQUIPMENT 391,907 199,694 176,416 150,168 140,797 197,807 244,745 230,393 265,188 34,795 15.10%
531050 DESKTOP SOFTWARE SUPPLIES 11,417 9,127 210,072 40,125 38,423 181,788 725,914 859,873 893,358 33,485 3.89%
531060 UNDERCOVER SUPPLIES & MATERIAL 84,336 100,997 60,000 10,000 0 0 0 0 0 0 0.00%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 8,509 8,281 43,043 14,887 13,104 60,600 97,150 97,000 90,850 (6,150) -6.34%
531080 TRAINING MATERIALS 155,636 143,189 79,346 95,800 94,639 103,239 120,538 84,588 45,900 (38,688) -45.74%
531090 AMMUNITION SUPPLIES 524 63,477 281 2,000 0 250 1,000 1,000 1,000 0 0.00%
531100 ANIMAL FOOD AND SUPPLIES 285,642 335,530 250,642 365,971 362,471 286,146 352,905 335,586 387,245 51,659 15.39%
531110 CLEANING SUPPLIES 355,046 357,397 344,316 360,042 364,900 409,730 472,095 486,344 557,780 71,436 14.69%
531120 CLINICAL MEDICAL SUPPLIES 296,408 278,253 337,399 282,611 303,335 281,321 622,616 580,565 738,813 158,247 27.26%
531130 LAND MAINTENANCE SUPPLIES 162,538 153,087 163,973 86,800 188,100 225,150 358,570 331,970 418,700 86,730 26.13%
531140 BUILDING MAINTENANCE SUPPLIES 130,168 151,338 13,589 191,572 147,662 153,987 30,100 44,850 16,200 (28,650) -63.88%
531150 FOOD AND BEVERAGES SUPPLIES 124,768 109,390 114,182 96,447 107,677 133,272 156,234 173,365 171,844 (1,521) -0.88%
531160 RECREATIONAL SUPPLIES 148,560 64,973 75,134 75,556 106,149 89,186 70,130 69,373 65,701 (3,672) -5.29%
531170 EQUIP MAINT SUP-LOW COST ITEM 123,778 120,369 128,862 145,978 144,917 146,005 136,791 158,767 168,336 9,569 6.03%
531180 VEHICLE MAINTENANCE SUPPLIES 3,382,900 3,601,759 3,255,997 2,669,952 3,504,701 3,981,986 3,814,725 3,986,465 3,610,518 (375,947) -9.43%
531190 CORE CHARGES-SUPPLIES 22,669 0 660 0 0 0 0 0 0 0 0.00%
531200 UNIFORMS AND APPAREL SUPPLIES 306,333 285,193 234,892 426,304 365,612 366,760 350,820 357,873 412,145 54,272 15.17%
531210 INVENTORY PURCH-MAT & SUPPLIES 3,040,128 2,789,924 2,936,806 3,465,131 3,259,215 3,279,810 3,278,315 3,445,095 3,430,058 (15,037) -0.44%
531220 MAINTENANCE SUPPLIES PARTS NOC 326,354 400,079 374,702 364,957 346,749 416,380 408,200 433,117 551,666 118,549 27.37%
531230 SAFETY GEAR 315,771 493,485 274,892 186,044 233,748 257,525 222,710 241,497 253,716 12,219 5.06%
531240 FUEL INVENTORY PURCHASES 8,254,461 8,660,876 8,736,758 8,113,132 8,113,132 9,400,000 9,400,000 9,000,000 8,970,000 (30,000) -0.33%
531250 EQUIP OUTSIDE REPAIRS SVCS NOC 999,989 1,262,311 1,309,134 1,405,000 1,153,500 1,278,500 1,280,400 1,476,750 1,510,160 33,410 2.26%
531260 CHEMICAL SUPPLIES 205,420 283,714 287,888 260,000 295,914 289,668 299,645 330,375 357,530 27,155 8.22%
531300 FURNITURE 1000 - 4999 99 3,048 0 2,470 0 0 1,300 0 0 0 0 0.00%
531310 DATA PROCES EQUIP 1000-4999 99 0 4,389 0 0 5,000 3,005 5,000 1,995 5,000 3,005 150.63%
531320 OTHER EQUIPMENT 1000 -4999 99 24,663 0 2,088 0 0 0 0 10,055 34,255 24,200 240.68%
531999 PCARD CHARGE CLEARING ACCOUNT 0 0 (1,675) 0 0 0 0 0 0 0 0.00%
532000 BUILDINGS FACILITIES MAINT REP 649,749 590,951 409,304 575,150 571,950 635,750 803,908 773,407 983,183 209,776 27.12%
532010 FUELING FACILITY - MAINT & REP 98,548 78,208 163,195 160,000 133,900 159,600 159,600 219,600 120,000 (99,600) -45.36%
532020 LAND LANDSCAPING - MAINT & REP 19,607 19,412 29,365 30,250 29,000 79,207 70,700 85,032 212,200 127,168 149.55%
532030 PUBLIC ACCESSES-MAINT & REP 599,402 46,063 55,250 361,800 107,010 108,910 113,060 113,295 110,650 (2,645) -2.33%
532040 VEHICLES - MAINT  & REPAIRS 101,712 194,826 134,063 165,250 163,100 181,155 182,455 167,195 130,695 (36,500) -21.83%
532050 STORM DRAIN POND AREA-MAINT RE 183 0 0 500 500 0 0 0 0 0 0.00%
532060 OFFICE EQUIPMENT-MAINT & REP 24,604 15,182 6,890 78,650 84,800 108,445 81,755 42,875 92,030 49,155 114.65%
532070 HEAVY EQUIPMENT - MAINT& REP 167,379 88,024 87,268 78,800 78,800 78,800 90,300 82,021 90,300 8,279 10.09%
532080 PUBLIC SAFETY EQUIP-MAINT REP 16,393 27,120 22,238 33,000 29,812 50,060 50,060 40,060 38,000 (2,060) -5.14%
532090 PARKING METERS - MAINT & REP 10,578 34,899 11,068 35,000 35,000 146,168 249,004 235,551 226,000 (9,551) -4.05%
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532110 AIRFIELD MAINT AND REPAIRS 91,148 95,748 98,999 142,000 90,000 148,000 168,000 168,000 168,000 0 0.00%
532120 BUILDINGS - INSIDE 0 0 1,499 0 0 0 0 0 0 0 0.00%
532130 BUILDINGS - OUTSIDE 0 11,988 635 0 0 0 0 0 0 0 0.00%
532140 BUILDINGS - FLOOR 0 2,588 2,997 0 0 0 5,000 500 0 (500) -100.00%
532150 ELECTRICAL SUPPLIES - REPAIR 0 132 31,725 0 0 0 8,300 2,980 11,500 8,520 285.91%
532160 ELEVATORS - ESCALATORS 0 0 2,516 0 0 0 3,000 3,000 3,000 0 0.00%
532170 HVAC- SUPPLIES & REPAIR 0 132 12,767 0 0 0 5,100 600 7,900 7,300 1216.67%
532180 PLUMBING SUPPLIES & REPAIR 0 201 16,824 0 0 0 5,500 2,500 11,000 8,500 340.00%
532210 SWIMMING POOLS 0 0 3,757 0 0 0 2,000 2,000 0 (2,000) -100.00%
532230 TRAFFIC SIGNS 0 630 0 0 0 0 0 0 0 0 0.00%
532240 MAINT &  REPAIR SAFETY GEAR 52,176 45,127 9,046 0 0 0 0 0 0 0 0.00%
533000 EQUIPMENT MAT 500 - 4 999 99 129,377 74,221 222,622 0 22,900 52,956 61,348 76,203 68,848 (7,355) -9.65%
533010 FURNITURE 500 - 4 999 99 223,898 747,038 63,058 75,100 89,500 56,150 43,200 39,176 43,900 4,724 12.06%
533020 DATA PROCESS EQP 500-4 999 99 386,242 1,507,316 366,757 210,819 909,263 504,932 401,799 311,520 320,703 9,183 2.95%
533030 OTHER EQUIPMENT 500-4 999 99 558,617 3,075,374 1,323,384 149,150 151,886 462,040 384,412 410,566 313,633 (96,933) -23.61%
533040 FURNITURE & EQUIP LESS 500 154,026 62,805 58,817 42,350 52,472 68,612 54,475 51,319 45,600 (5,719) -11.14%
533050 Artwork 0 0 0 0 0 0 0 (12,000) 38,550 50,550 -421.25%

TOTAL MATERIALS AND SUPPLIES 30,721,372 35,692,113 33,065,445 31,936,564 33,077,585 35,210,733 36,961,354 37,187,415 37,486,753 299,338 0.80%

OPERATING EXPENDITURES

504424 TUITION REIMBURSEMENT 0 0 0 8,000 8,000 0 0 0 0 0 0.00%
540000 PHONE 485,329 499,629 541,101 457,261 491,801 513,335 573,898 673,050 644,903 (28,147) -4.18%
540010 LONG DISTANCE 7,471 9,085 10,679 17,309 9,655 10,470 11,655 12,813 10,775 (2,038) -15.91%
540020 PAGING SERVICES 533,732 607,877 536,740 303,993 438,597 392,788 396,583 402,197 486,373 84,176 20.93%
540030 POSTAGE 48,187 73,241 53,515 77,103 78,559 98,660 70,564 80,915 74,209 (6,706) -8.29%
540040 SHIPPING 42,960 162,905 77,485 93,362 126,096 123,851 122,601 127,764 100,338 (27,426) -21.47%
541000 ELECTRICITY 2,675,426 2,836,268 2,596,742 3,014,774 2,935,802 2,967,534 3,123,780 2,983,367 2,923,001 (60,366) -2.02%
541010 WATER 390,781 410,324 435,060 422,793 495,823 469,383 520,100 571,415 556,950 (14,465) -2.53%
541020 NATURAL GAS OTHER 240,198 261,210 189,572 430,863 341,492 367,622 383,050 369,550 624,540 254,990 69.00%
542000 TRAVEL EXPENSES - ELECTED OFFI 0 (97) 147 0 0 200 0 0 0 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 749,235 788,942 852,318 753,832 699,325 718,635 553,023 549,840 674,353 124,514 22.65%
542020 TRAVEL EXPENSES - BOARD MEMBER 0 30 0 0 0 3,000 0 0 0 0 0.00%
542030 MILEAGE ALLOWANCES 52,513 35,157 43,747 120,532 56,171 41,859 111,092 48,284 38,733 (9,551) -19.78%
543030 LANDFILL USE EXPENDITURES (1,538,159) 1,306,983 (206,602) 1,300,000 1,300,000 1,300,000 800,000 800,000 800,000 0 0.00%
544010 ENVIRONMENTAL QUALITY EXPENSE 576,100 1,220,597 586,660 576,500 582,750 598,688 598,688 598,688 500,050 (98,638) -16.48%
544020 GENERAL LIABILITY INSURANCE EX 666,883 648,158 672,385 865,133 850,288 753,364 754,864 749,863 727,814 (22,049) -2.94%
544030 INTANGIBLE ASSET EXPENDITURES- 0 0 0 0 0 0 0 0 100 100 100.00%
544040 JUROR EXPENSE 0 0 2,393 0 10 100 0 0 0 0 0.00%
544050 OPERATING CONTINGENCY RESERVE 1,392,928 793 169,251 400,500 400,000 400,000 450,000 447,500 527,711 80,211 17.92%
544060 OTHER SERVICES CHARGES EXPENSE 1,125,033 1,310,135 1,416,216 754,137 207,876 264,951 182,989 750,047 768,187 18,140 2.42%
544070 PENALTY ASSESSED UNDER PROMPT 0 504 1 0 0 0 0 0 0 0 0.00%
544090 PROPERTY INSURANCE EXPENSE 118,105 137,114 361,448 198,226 193,190 204,400 169,000 318,999 343,600 24,601 7.71%
544100 PUBLIC INFORMATION PUBLICATION 0 2,486 0 0 0 0 0 0 0 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 121,441 162,356 197,867 225,382 228,788 258,440 267,533 247,823 284,471 36,648 14.79%
544130 VEHICLE INSPECTIONS LICENSES E 3,787 4,141 1,178 5,805 6,180 4,780 4,908 4,758 4,908 150 3.15%
544140 PROFESSIONAL LICENSES & MEMBER 314,104 320,368 434,816 388,220 382,525 388,732 390,238 380,935 386,153 5,218 1.37%
544150 INDIRECT COST EXPENDITURES 7,122,132 8,247,935 7,976,794 6,955,833 7,880,754 7,871,534 8,151,998 7,873,613 8,496,377 622,764 7.91%
544160 APPLICANT REIMBURSEMENT 0 3,103 0 0 0 0 0 2,400 0 (2,400) -100.00%
544170 VOLUNTEER MILEAGE 38,490 32,429 34,844 33,500 36,500 35,282 33,340 41,340 33,942 (7,398) -17.90%
544180 VOLUNTEER STIPENDS 353,832 292,763 355,025 326,463 328,954 326,459 329,660 329,660 326,502 (3,158) -0.96%
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544190 BOND ISSUANCE COSTS 750,085 446,838 775,355 60,000 20,000 130,000 120,000 1,222,744 70,000 (1,152,744) -94.28%
544200 COUNCIL SPECIAL PROJECTS 44,161 18,069 92,878 0 0 0 0 0 40,000 40,000 100.00%
544210 UNDERGROUND STORAGE TANK TESTI 3,240 5,245 2,220 10,500 10,500 10,700 10,700 6,000 10,700 4,700 78.33%
544220 FIELD TRIPS 51,570 37,123 39,569 60,980 42,840 41,100 4,345 4,345 4,325 (20) -0.46%
544230 AIRPORT COMMISSIONS EXPENSE 0 0 0 0 0 25,880 0 0 0 0 0.00%
544240 TUITION REIMBURSEMENT 0 0 14,039 0 0 0 0 13,812 10,000 (3,812) -27.60%
544250 2 FOR THE ARTS 21,312 0 0 0 0 0 0 0 0 0 0.00%
544260 DIRECT EXPENSES CHGD BY CITY 40,408 41,849 36,327 292,549 242,046 321,395 321,395 321,395 321,395 0 0.00%
545000 DEPRECIATION - CONTRIBUTED CAP 7,258,531 6,293,416 6,234,963 0 0 0 0 0 0 0 0.00%
545010 DEPRECIATION EXPENSE 24,800,262 26,059,663 28,469,509 5,334,247 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 48,490,076 52,276,638 53,004,241 23,487,797 18,394,522 18,643,142 18,456,003 19,933,116 19,790,410 (142,707) -0.72%

NON-OPERATING EXPENDITURES

552000 COMMUNITY SERVICE PROJECTS 10,108,910 6,117,577 6,615,887 5,729,578 7,586,297 7,208,288 5,692,853 5,347,371 6,220,499 873,128 16.33%
552010 COMMUNITY HOUSING PROJECTS-391 1,412,047 2,077,822 2,568,414 594,777 526,536 356,444 0 0 339,556 339,556 100.00%
552040 HOUSING REHAB MULTI FAMILY-715 2,241,941 1,376,071 726,743 1,100,000 1,100,000 1,200,000 1,985,115 1,985,115 1,714,000 (271,115) -13.66%
552050 HOUSING REHAB SINGLE FAM- 720 1,115,419 836,636 738,441 1,653,883 1,550,000 1,042,216 1,073,712 1,073,712 1,000,918 (72,794) -6.78%
552080 FIRST TIME HOME BUYER (735) 1,598,548 1,379,467 987,996 2,100,000 1,782,530 1,370,000 1,031,860 1,031,860 1,023,860 (8,000) -0.78%
552090 SINGLE LINE ITEM PROJECTS 0 3,392,327 472,266 0 0 0 580,000 0 560,000 560,000 100.00%
552100 CD RENTAL RELOCATION ASSISTANC 13,591 0 0 0 0 0 0 0 0 0 0.00%
552130 ECONOMIC DEVELOPMENT PROJECTS 94,500 199,153 15,000 0 0 0 0 0 0 0 0.00%
553000 INTEREST EXPENSE 42,674,306 44,807,780 41,228,192 43,934,296 45,440,502 43,829,519 44,369,585 47,533,307 49,715,604 2,182,297 4.59%
554000 OTHER AGENCY EXPENSES 837,140 849,933 863,496 860,562 849,667 849,667 849,667 656,163 849,667 193,504 29.49%
554020 BANK SVC CHRGS & CR CARD FEES 181,066 170,745 164,642 135,774 168,185 176,550 183,550 206,065 195,241 (10,824) -5.25%
554050 PETTY CASH SHORTAGE (OVER)-EXP (10) 261 194 0 0 0 0 0 0 0 0.00%
554060 CASH RECEIPTS SHORT(OVER)- EXP 2,254 (263) 1,097 0 0 0 0 200 0 (200) -100.00%
554070 BAD DEBTS EXPENSE 156,116 149,467 142,943 225,000 200,000 200,000 200,000 200,000 100,000 (100,000) -50.00%
554090 DAMAGES SETTLEMENTS EXPENSE 378,639 297,376 47,876 473,000 472,000 474,000 474,000 174,000 274,000 100,000 57.47%
554110 PRINCIPAL PAYMENT EXPENSE 30,875,000 40,067,120 35,148,754 33,085,863 42,500,344 41,584,044 43,940,906 42,425,906 42,938,290 512,384 1.21%
554120 BOND INTEREST EXPENSE 1,725,753 3,005,231 2,858,069 1,649,018 2,447,262 3,384,685 2,774,277 2,774,277 5,276,240 2,501,963 90.18%

TOTAL NON-OPERATING EXPENDITURES 93,415,218 104,726,704 92,580,009 91,541,751 104,623,323 101,675,413 103,155,524 103,407,976 110,207,875 6,799,899 6.58%

INTERGOVERNMENTAL EXPENDITURES

560000 CITY GRANT MATCH 285,713 278,519 241,969 858,357 1,734,306 1,950,298 2,021,959 1,763,298 1,929,015 165,717 9.40%
TOTAL INTERGOVERNMENTAL EXPENDITURES 285,713 278,519 241,969 858,357 1,734,306 1,950,298 2,021,959 1,763,298 1,929,015 165,717 9.40%

OTHER USES

570000 INTERFUND TRANSFERS (USES) 94,956,325 67,562,974 66,067,976 28,285,444 30,442,036 44,660,576 50,597,473 50,387,473 46,299,259 (4,088,214) -8.11%
570005 TRANSFER TO PUBLIC ART 0 0 36,127 0 0 0 0 (2,000,000) 0 2,000,000 -100.00%
570020 FUND BALANCE TRANSFERS (USES) 0 12,275 1,800 2,403,252 1,820,637 1,740,964 3,059,382 3,690,818 12,145,658 8,454,840 229.08%
571000 PAYMENTS TO REFUNDING ESCROW 0 6,852,395 22,914,230 0 0 0 0 107,147,730 0 (107,147,730) -100.00%

TOTAL OTHER USES 94,956,325 74,427,644 89,020,133 30,688,696 32,262,673 46,401,540 53,656,855 159,226,021 58,444,918 (100,781,103) -63.29%

CAPITAL OUTLAY

580000 LAND 7,948,083 4,130,881 1,617,675 500,000 276,950 1,000,000 0 0 0 0 0.00%
580010 LAND IMPROVEMENTS 0 171,746 0 0 0 0 0 0 0 0 0.00%
580020 BUILDINGS 9,100 27,558 12,222,432 50,000 11,053 11,053 11,053 11,053 11,053 0 0.00%
580030 BUILDING IMPROVEMENTS 60,077 66,634 105,894 0 0 71,500 7,500 0 96,000 96,000 100.00%
580040 PUBLIC USE FACILITIES EQUIP 342,397 1,399,074 3,997,021 0 60,000 256,000 0 0 0 0 0.00%
580050 TRAFFIC CONTROL EQUIPMENT 0 0 0 0 0 0 137,500 137,500 0 (137,500) -100.00%
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580060 VEHICULAR EQUIPMENT 6,988,092 1,947,342 2,465,375 1,108,000 491,000 870,000 1,955,000 1,936,287 3,822,879 1,886,592 97.43%
580070 PUBLIC SAFETY EQUIPMENT 3,360,294 4,600,030 16,082,831 221,000 63,750 76,000 67,000 0 155,688 155,688 100.00%
580080 MAJOR OFFICE EQUIP & APPLIANCE 77,248 155,654 17,078 105,865 67,170 121,970 253,800 251,000 207,000 (44,000) -17.53%
580090 FURNITURE AND FIXTURES 2,530,843 993,275 2,248,710 72,000 492,000 571,000 816,900 2,751,260 684,000 (2,067,260) -75.14%
580100 DATA PROCESSING EQUIPMENT 12,351,717 13,921,641 11,327,642 670,588 1,529,396 1,558,297 1,400,075 1,306,090 1,882,895 576,805 44.16%
580110 CULTURAL WORKS 675,106 587,198 430,850 30,000 30,000 53,869 35,000 35,000 0 (35,000) -100.00%
580120 MEDICAL SCIENTIFIC EQUIPMENT 202,510 129,495 136,320 33,500 0 60,000 140,366 37,910 55,000 17,090 45.08%
580130 ANIMALS 64,166 2,325 28,938 76,000 76,000 5,000 10,000 10,000 10,000 0 0.00%
580160 CONTRACTUAL ARCHITEC & DESIGN 6,913,727 5,406,587 7,495,768 904,008 0 0 57,000 4,182,698 532,989 (3,649,709) -87.26%
580170 SURVEYS (CWIP) 0 18,815 133,402 0 0 0 0 0 0 0 0.00%
580190 APPRAISALS (CWIP) (1,985) 0 6,700 0 0 0 0 0 0 0 0.00%
580200 SITE PREPARATION (CWIP) 0 13,177 187,312 0 0 0 0 270,328 0 (270,328) -100.00%
580210 CITY ENGINEERING CHARGES (CWIP 11,969 1,490 84,465 0 0 0 0 0 0 0 0.00%
580220 CITY ADMIN  CHARGES (CWIP) 693,193 1,338,250 2,959,515 60,000 24,543 46,140 43,460 214,460 34,700 (179,760) -83.82%
580230 CITY CONSTRUCT CHARGES (CWIP) 0 0 2,115 0 0 0 0 0 0 0 0.00%
580240 TESTING (CWIP) 533,408 290,758 911,236 61,073 88,117 59,236 69,159 664,437 58,901 (605,536) -91.14%
580250 TRAFFIC ENGINEERING 5,520 0 0 0 0 0 0 0 0 0 0.00%
580260 INSPECTIONS (CWIP) 1,520,257 1,074,477 819,586 282,427 150,463 182,070 146,167 516,845 140,833 (376,012) -72.75%
580270 CONSTRUCTION  (CWIP) 69,839,165 59,938,720 101,734,705 11,817,456 4,675,715 5,122,883 6,288,994 30,394,440 6,094,901 (24,299,539) -79.95%
580271 DEMOLITION 0 0 0 0 0 0 0 2,500,000 0 (2,500,000) -100.00%
580272 CONSTRUCTION CONTINGENCY 0 0 0 0 0 0 0 28,925 0 (28,925) -100.00%
580280 PROJECT CONSULTING 352 285,967 215,165 0 0 0 0 1,009,405 0 (1,009,405) -100.00%
580290 HEAVY OFF ROAD EQUIPMENT 881,493 7,823,089 4,971,013 4,945,000 6,818,000 6,102,000 4,792,900 4,251,900 5,890,000 1,638,100 38.53%
580340 PUBLIC ACCESS 4,400 3,970 0 0 0 0 0 0 0 0 0.00%
580350 COMMUNICATIONS EQUIPMENT 2,215,524 574,400 623,224 0 0 0 0 0 30,000 30,000 100.00%
580380 OTHER INFRASTRUCTURE NOC 311,832 25,590 699,715 766,400 548,489 236,913 225,509 879,513 229,285 (650,228) -73.93%
580390 LIBRARY BOOKS - HARDBACK 81,710 69,975 69,908 78,336 75,000 75,000 75,000 75,000 0 (75,000) -100.00%
580400 LIBRARY BOOKS - PAPERBACK 0 0 15,493 0 0 0 0 0 0 0 0.00%
580500 ARCHITECTURE AND DESIGN (CWIP) 732,615 538,563 510,498 17,497 111,607 391,803 51,223 49,923 44,192 (5,731) -11.48%
580510 PROJECT ENGINEERING 1,574,414 1,190,159 1,497,179 252,789 127,070 208,570 145,834 (49,166) 153,587 202,753 -412.38%
580520 ENVIRONMENTAL ENGINEERING 0 501,926 953,691 0 0 0 0 0 0 0 0.00%
580530 CONSTRUCTION MANAGEMENT 824,453 1,069,243 724,812 0 0 0 0 65,000 0 (65,000) -100.00%
580540 CARS_PICKUPS_VANS 2,106,935 2,907,684 2,033,854 167,000 1,388,500 2,953,499 4,779,497 4,414,497 888,497 (3,526,000) -79.87%
580550 BUSES_LARGE TRUCKS 4,994,165 4,223,206 198,342 120,000 253,000 200,000 207,000 0 0 0 0.00%
580560 COMPRESSOR TRAILER MOWER 0 39,070 0 0 56,500 10,000 13,000 0 0 0 0.00%
580570 MOTORCYCLES 0 505 15,550 0 0 0 0 0 0 0 0.00%
580580 AUDIO VISUAL 0 0 207,953 0 0 0 0 0 0 0 0.00%
580590 HVAC EQUIPMENT 0 0 0 0 29,000 0 0 0 30,000 30,000 100.00%
580600 ENVIRONMENTAL COSTS 0 2,211 4,535 3,500 0 0 0 0 2,400 2,400 100.00%
589999 Asset Management Offset (20,428,905) (13,776,008) (51,799,066) 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 107,423,872 101,694,676 125,957,435 22,342,439 17,443,323 20,242,803 21,728,937 55,944,305 21,054,800 (34,889,505) -62.36%

TOTAL APPROPRIATIONS  562,402,044 565,753,293 591,585,276 377,510,829 392,665,513 421,321,899 450,165,453 592,873,254 473,304,574 (119,568,680) -20.17%

CEP_436_NGFAPP_02182014
436-NGF
NGF Appropriations - Budgets
OU-CITY
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FY11 FY12 FY13 FY11 FY12 FY13 FY14 

FY14       

Adjusted FY15 

Revenue Source Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount  Percent  

Taxes 317,246,086 327,659,451 337,428,439 317,866,738 328,332,114 342,710,262 356,609,953 353,838,476 363,171,376 9,332,900 2.64%
Franchises 65,484,838 64,721,740 64,377,873 60,591,545 60,678,635 64,729,436 66,084,632 64,296,426 74,962,269 10,665,843 16.59%
Service Revenues 108,371,671 116,659,317 117,577,583 113,720,186 114,993,243 116,679,556 118,547,969 118,797,969 123,228,431 4,430,462 3.73%
Operating Revenues 116,699,720 117,484,952 120,867,553 111,599,532 114,558,315 123,052,841 134,992,870 134,871,796 136,711,927 1,840,131 1.36%
Non-Operating Revenues 29,094,989 25,505,161 37,633,768 16,380,474 19,056,604 19,497,556 28,921,649 27,690,566 25,039,466 (2,651,100) -9.57%
Intergovernmental Revenues 78,613,165 64,564,336 48,529,883 40,836,314 37,842,111 39,281,192 33,034,981 31,491,082 32,900,903 1,409,821 4.48%
Transfers In 176,267,073 131,682,999 184,891,384 32,065,505 39,373,171 50,853,952 63,229,267 209,952,570 70,223,305 (139,729,265) -66.55%
GRAND TOTAL 891,777,542 848,277,956 911,306,483 693,060,294 714,834,193 756,804,795 801,421,321 940,938,885 826,237,676 (114,701,209) -12.19%

Taxes

Franchises

Service Revenues

Operating Revenues

Non-Operating Revenues

Intergovernmental Revenues

Transfers In

All Funds Revenue

Property, Sales, Hotel/Motel, Mixed Beverage, Bingo

FY2015 Proposed 

Over/(Under) FY2014 Adjusted

Summary by Source

Self-Insurance Contributions

Investment Interest Revenue, Rents & Lease Revenue

County, State, & Federal Grants

Bridge Revenue, Interfund & Intrafund Transfers, Bond Proceeds

Franchise & Easement Fees (Electric, Gas, Telephone & Water Utilities, Cable Vision)

Fare Box Revenue, Ground & Terminal Space Rental, landing Fees, Parking Lot Fees,

Ambulance & Health Services, Public Inspection Permits, Sanitation Services, Alcoholic

Beverages Licenses, Food Establishment Fees

Admissions Revenue, Municipal Court Fines, Licenses & Permits, Public Safety Revenues,

44% 

9% 

15% 

17% 

3% 
4% 

8% 

Taxes Franchises Service Revenues Operating Revenues Non-Operating Revenues Intergovernmental Revenues Transfers In
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REPORT: 416AF - REVENUE

CITY City Departments

Date: 6/25/2014 16:24

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  

FY 14 

ADJUSTED FY 15  

ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 317,246,086 327,659,451 341,785,491 317,866,738 328,332,114 342,710,262 356,609,953 353,838,476 363,171,376 9,332,900 2.64%
Franchises 65,484,838 64,721,740 65,507,967 60,591,545 60,678,635 64,729,436 66,084,632 64,296,426 74,962,269 10,665,843 16.59%
Service Revenues 108,371,671 116,659,317 117,571,814 113,720,186 114,993,243 116,679,556 118,547,969 118,797,969 123,228,431 4,430,462 3.73%
Operating Revenues 116,812,992 117,552,696 96,770,496 111,599,532 114,558,315 123,052,841 134,992,870 134,871,796 136,711,927 1,840,131 1.36%
Non-Operating Revenues 29,094,989 25,321,689 37,922,046 16,380,474 19,056,604 19,497,556 28,921,649 27,690,566 25,039,466 (2,651,100) -9.57%
Intergovernmental Revenues 78,613,165 64,564,336 47,179,516 40,836,314 37,842,111 39,281,192 33,034,981 31,491,082 32,900,903 1,409,821 4.48%
Transfers In 176,267,073 131,665,570 183,360,415 32,065,505 39,373,171 50,853,952 63,229,267 209,952,570 70,223,305 (139,729,265) -66.55%

TOTAL REVENUES  891,890,814 848,144,799 890,097,743 693,060,294 714,834,193 756,804,795 801,421,321 940,938,885 826,237,676 (114,701,209) -12.19%

REVENUE BY ACCOUNT

TAXES

401010 REAL PROPERTY TAX COLLECTIONS 192,373,339 201,139,122 210,527,586 195,676,919 201,375,232 209,857,185 218,390,368 218,059,552 225,180,296 7,120,744 3.27%
401020 PERSONAL PROP  TAX COLLECTION 0 36,229 32,529 0 0 0 32,529 32,529 59,323 26,794 82.37%
401030 PENALTIES PROP  TAX COLLECTION 1,839,123 1,893,514 1,884,799 1,041,979 948,201 1,277,732 1,232,070 1,232,070 254,598 (977,472) -79.34%
401050 SPECIAL FEES DELING TAX COLLEC 1,506,468 1,451,199 1,385,049 1,545,241 1,545,241 1,450,000 1,412,351 1,412,351 1,398,098 (14,253) -1.01%
411000 SALES TAX 108,091,685 109,557,006 113,063,514 106,893,504 111,156,836 116,202,825 121,336,202 118,895,541 121,980,812 3,085,271 2.59%
411010 HOTEL OCCUPANCY TAX 8,566,646 8,930,059 8,835,038 8,225,000 8,822,000 9,368,640 9,217,065 9,217,065 9,275,014 57,949 0.63%
411011 HOTEL-MOTEL  2% APPROVED VENUE 0 0 1,478,116 0 0 0 0 0 0 0 0.00%
411020 MIXED BEVERAGE TAX 1,939,188 1,522,055 1,605,505 1,625,115 1,628,604 1,697,880 1,934,036 1,934,036 1,966,436 32,400 1.68%
411030 BINGO TAX 56,405 57,050 50,372 58,980 56,000 56,000 55,332 55,332 56,799 1,467 2.65%
411040 HOTEL MOTEL TAX PENALTY INT 54,241 32,206 45,014 0 0 0 0 0 0 0 0.00%
411050 MOTOR VEHICLE RENTAL TAXES 2,818,990 3,041,011 2,877,968 2,800,000 2,800,000 2,800,000 3,000,000 3,000,000 3,000,000 0 0.00%

TOTAL TAXES 317,246,086 327,659,451 341,785,491 317,866,738 328,332,114 342,710,262 356,609,953 353,838,476 363,171,376 9,332,900 2.64%

FRANCHISES

420000 OTHER FRANCHISE FEES 72,404 172,815 175,823 37,430 43,635 36,100 30,500 30,500 44,400 13,900 45.57%
420050 PIPELINE EASEMENTS 411,789 1,052,867 554,861 516,150 516,250 528,033 542,750 542,750 552,150 9,400 1.73%
420200 BRIDGE REVENUES 0 0 2,815 0 0 0 0 0 0 0 0.00%
420230 TEXAS GAS SERVICE 2,838,437 2,527,388 2,464,527 4,105,536 3,526,227 3,625,261 2,951,280 2,951,280 5,125,326 2,174,046 73.66%
420240 TIME-WARNER 4,104,526 4,025,592 3,795,503 3,788,823 4,005,732 4,163,515 3,969,428 3,969,428 3,788,245 (181,183) -4.56%
420250 EL PASO WATER UTILITIES 10,435,540 10,755,558 11,545,547 10,405,380 10,181,000 10,454,077 11,436,200 10,443,117 11,100,556 657,439 6.30%
420290 AT&T 7,097,502 6,776,091 6,435,953 6,895,547 6,064,346 6,656,620 6,995,528 6,248,960 5,715,821 (533,139) -8.53%
420300 ONEOK 2,483,900 1,614,243 1,266,081 1,500,000 1,200,000 1,200,000 1,200,000 1,200,000 1,312,273 112,273 9.36%
420310 EL PASO NATURAL GAS CITY SALES 0 0 0 207,248 0 0 0 0 0 0 0.00%
420320 ELECTRIC COMPANY 19,720,564 19,718,188 19,710,536 15,800,000 16,341,291 20,155,676 19,660,549 18,925,030 23,913,229 4,988,199 26.36%
420330 TELECOM FRANCHSISEES 1,888,487 2,071,430 2,469,330 1,713,145 1,812,632 1,839,066 2,338,546 2,338,546 2,740,048 401,502 17.17%
420500 PASSENGER VEHICLE CROSSINGS 16,431,688 16,007,568 17,086,988 15,622,286 16,987,522 16,071,088 16,959,851 17,646,815 20,670,221 3,023,406 17.13%

TOTAL FRANCHISES 65,484,838 64,721,740 65,507,967 60,591,545 60,678,635 64,729,436 66,084,632 64,296,426 74,962,269 10,665,843 16.59%

SERVICE REVENUES

403046 Customer Facility Charge 0 1,765,621 3,405,024 0 0 3,002,300 3,450,000 3,450,000 3,300,000 (150,000) -4.35%
430030 AIRPORT BUILDING LEASE REVENUE 1,601,193 1,498,077 1,652,737 1,643,300 1,585,100 1,773,532 1,510,000 1,510,000 1,498,000 (12,000) -0.79%
430040 AIRPORT PARKING LOT FEES 5,892,972 5,767,272 6,236,539 5,618,201 5,982,000 6,249,745 6,324,745 6,324,745 6,573,545 248,800 3.93%
430050 AIRLINE SCHEDULED LANDING FEES 3,083,522 2,963,169 2,924,731 3,734,200 2,735,400 2,957,000 2,957,000 2,957,000 3,417,614 460,614 15.58%
430060 NONSCHEDULED LANDING FEES 168,506 123,938 230,070 81,200 122,100 133,000 133,000 133,000 133,000 0 0.00%

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

45



REPORT: 416AF - REVENUE

CITY City Departments
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FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

430090 AIRPORT GATE USE FEES 128,895 0 0 132,000 0 0 0 0 0 0 0.00%
430100 FUEL FLOWAGE FEES 519,857 447,076 446,049 406,000 498,000 469,000 520,000 520,000 360,000 (160,000) -30.77%
430110 AIRCRAFT PARKING FEES 509,377 480,176 425,198 584,220 490,100 433,000 442,200 442,200 442,200 0 0.00%
430130 TERM  SPACE RENTAL - AIRLINE 4,346,913 5,553,346 5,689,482 4,512,900 5,338,200 5,449,000 5,449,000 5,449,000 5,449,000 0 0.00%
430150 TERMINAL SPACE RENTAL-OTHER 527,261 614,356 622,952 525,700 611,200 606,000 624,000 624,000 641,000 17,000 2.72%
430160 AIRPORT ADVERTISING REVENUES 157,716 182,434 238,464 193,400 148,900 161,600 210,000 210,000 231,000 21,000 10.00%
430170 AIRPORT FOOD AND BEVE  REVENUE 1,239,600 1,351,974 1,389,375 1,109,250 1,264,900 1,303,822 1,368,246 1,368,246 1,400,535 32,289 2.36%
430180 AIRPORT GIFTSHOP NEWSTAND REV 557,705 563,240 556,569 565,400 565,400 565,000 565,000 565,000 565,000 0 0.00%
430190 AIRPORT VENDING MACHINE REV 208 6,050 259 500 600 500 500 500 500 0 0.00%
430200 AIRPORT CAR RENTALS 4,460,850 4,335,144 4,355,378 4,402,000 4,405,900 4,400,000 4,330,000 4,330,000 4,330,000 0 0.00%
430210 AIRPORT LA PLACITA REVENUES 138,952 139,249 88,103 140,000 131,500 83,000 23,200 23,200 70,600 47,400 204.31%
430220 AIRPORT TAXI AND LIMOUSINE FEE 28,050 21,650 27,900 26,000 28,000 35,500 35,500 35,500 35,500 0 0.00%
430230 AIRPORT PHONE TELECOMMUNICATIO 409 203 57 2,000 2,300 1,000 1,000 1,000 1,000 0 0.00%
430250 AIRPORT EQUIPMENT PARKING RENT 106,347 102,572 95,603 105,780 109,600 98,100 88,400 88,400 87,400 (1,000) -1.13%
430260 AIRPORT LOADING BRIDGE CHARGES 14,400 33,150 25,525 28,800 14,400 14,400 14,400 14,400 14,400 0 0.00%
430270 AIRPORT CAR RENTAL PARKING REV 102,995 114,907 114,312 109,300 108,800 117,000 114,000 114,000 134,820 20,820 18.26%
430290 AIRPORT COST REIMBURSEMENTS 0 (1) 0 0 0 0 0 0 0 0 0.00%
430300 AIRPORT SEC  COST REIMBURSMENT 179,091 162,826 138,716 182,000 169,000 156,000 145,000 145,000 145,000 0 0.00%
430310 AIRPORT UTIL COSTS REIMBURSTMT 359,389 375,937 335,141 336,380 339,000 376,100 363,000 363,000 356,000 (7,000) -1.93%
430330 AIRCRAFT TIE DOWN FEES 3,120 3,120 3,120 3,300 3,100 3,100 3,120 3,120 3,120 0 0.00%
430340 T-HANGAR RENTAL FEES 317,568 297,513 289,386 327,000 325,000 315,000 280,000 280,000 287,000 7,000 2.50%
430350 GROUND RENTALS 7,216,112 7,294,851 7,316,863 7,406,528 7,379,729 7,174,354 7,398,950 7,398,950 8,091,028 692,078 9.35%
430360 OTHER AIRPORT REVENUE 58,729 84,282 67,995 6,810 48,650 62,550 80,050 80,050 75,800 (4,250) -5.31%
430370 AIRPORT WASHRACK REVENUE 136 145 144 200 200 200 200 200 200 0 0.00%
430380 AIRPORT FINGERPRINT REVENUE 29,835 23,945 36,805 15,000 18,000 30,000 27,000 27,000 32,000 5,000 18.52%
430390 GOLF COURSE GREEN FEES 975,966 1,004,957 1,079,555 1,037,120 1,041,300 996,883 1,035,649 1,035,649 1,044,325 8,676 0.84%
430410 PRO SHOP SALES 150,556 160,312 164,632 173,490 174,500 171,215 168,625 168,625 154,969 (13,656) -8.10%
430420 DRIVING RANGE FEES 26,919 33,095 39,530 17,340 27,700 32,443 44,744 44,744 42,332 (2,412) -5.39%
430430 CARGO SCHEDULED LANDING FEES 1,204,340 965,553 750,684 1,050,000 777,900 777,900 777,900 777,900 908,174 130,274 16.75%
430500 FARE BOX REVENUE 7,827,673 8,217,176 8,284,601 7,340,685 7,707,719 8,526,254 8,720,415 8,720,415 9,390,000 669,585 7.68%
430510 TICKET SALES 519,182 515,004 567,393 527,939 554,336 551,000 607,818 607,818 613,000 5,182 0.85%
430520 TROLLEY TOKEN SALES 83,612 92,499 85,724 82,329 86,445 102,700 88,740 88,740 93,000 4,260 4.80%
430530 LIFT BUS REVENUE - TICKETS 215,060 257,803 252,583 276,676 290,510 269,000 238,000 238,000 267,000 29,000 12.18%
430540 SENIOR CITIZEN BUS PASS 196,110 168,000 151,775 223,452 234,625 175,200 169,877 169,877 150,000 (19,877) -11.70%
430570 LIFT BUS REVENUE - FARE BOX 256,356 256,010 277,350 265,825 279,116 269,900 269,178 269,178 270,000 822 0.31%
430590 NON-TRANSPORTATION REVENUE 88,479 118,219 136,302 73,970 74,710 129,998 162,800 162,800 162,800 0 0.00%
430600 UNION DEPOT OFFICE LEASE REVEN 32,670 32,670 32,670 58,644 42,174 32,670 32,670 32,670 20,000 (12,670) -38.78%
430620 REIMBURSED DAMAGES 42,888 31,441 90,174 30,207 35,509 36,100 47,923 47,923 39,950 (7,973) -16.64%
430630 WARRANTY CLAIMS REIMBURSEMENT 938 0 0 14,000 14,140 1,000 0 0 0 0 0.00%
430660 FTA SUBSIDY 9,969,580 10,773,391 11,134,535 10,492,770 11,017,409 11,000,000 11,000,000 11,000,000 11,500,000 500,000 4.55%
430670 FARE BOX COUNTY SERVICE 51,996 54,235 55,318 33,769 35,457 56,400 58,200 58,200 50,000 (8,200) -14.09%
430680 FARE BOX CITY OF SUNLAND PARK 50,752 43,361 3,384 103,553 108,731 55,500 55,000 55,000 50,000 (5,000) -9.09%
431180 FOOD ESTAB  SITE ASSESSMENT 93,587 98,143 82,701 91,110 92,000 92,000 92,000 92,000 92,000 0 0.00%
431200 AMBULANCE SERVICE REVENUE 7,383,366 10,825,472 10,396,558 12,501,425 11,971,851 9,277,025 10,263,700 10,263,700 10,637,066 373,366 3.64%
431230 PRIMARY CARE TB CLINIC 6,462 33,408 24,014 0 0 0 0 0 0 0 0.00%
431260 COUNTY FOOD SAFETY 126,525 86,215 13,975 106,003 128,000 128,000 95,000 95,000 95,000 0 0.00%
431270 OVERSEAS IMMUNIZATIONS 5,850 24,491 43,943 6,514 6,514 6,514 23,000 23,000 26,000 3,000 13.04%
431280 ANIMAL IMPOUNDMENT FEES 248,142 431,175 645,873 235,000 235,000 298,000 168,000 168,000 168,000 0 0.00%
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431310 DENTAL CLINIC FEES 370,586 210,749 221,303 325,000 325,000 451,361 300,000 300,000 450,000 150,000 50.00%
431320 STD CLINIC VISIT 153,692 145,207 137,955 128,799 123,000 135,056 135,000 135,000 135,000 0 0.00%
431330 LAB TB-MYCOLOGY TESTS 23,289 7,678 35,852 21,187 18,000 18,000 30,000 30,000 30,000 0 0.00%
431340 MILK AND DAIRY LAB TESTS 24,104 26,032 27,743 27,813 22,000 22,783 25,000 25,000 10,000 (15,000) -60.00%
431360 ROUTINE IMMUNIZATIONS 177,256 517,171 (108,569) 0 20,000 500 25,000 275,000 270,000 (5,000) -1.82%
431370 STD HIV LAB TESTS 31,772 23,954 19,509 0 22,000 44,000 25,000 25,000 5,000 (20,000) -80.00%
431380 WATER LAB TESTS 95,083 52,046 74,982 69,000 70,000 68,000 70,000 70,000 70,000 0 0.00%
431390 ANIMAL ADOPTIONS 630 0 0 2,164 1,400 1,000 5,000 5,000 5,000 0 0.00%
431395 SPAY NEUTER CLINIC SOCORRO 0 0 0 0 0 0 0 0 360,000 360,000 100.00%
431400 GARBAGE COLLECTION BILLINGS 35,492,864 35,799,260 36,223,292 35,418,533 35,538,422 35,919,344 36,637,731 36,637,731 38,785,076 2,147,345 5.86%
431410 LANDFILL FEES 4,979,633 5,080,879 3,834,329 4,905,000 5,234,089 4,736,855 4,831,593 4,831,593 3,961,906 (869,687) -18.00%
431420 RECYCLING REVENUES 576,604 926,979 855,015 626,000 859,000 915,225 933,530 933,530 933,530 0 0.00%
431450 SPECIAL WASTE REMOVAL FEES 146,683 141,757 60,696 95,700 102,649 157,576 160,728 160,728 160,728 0 0.00%
431460 WEED REMOVAL CHARGES 170,761 139,824 291,855 182,800 217,958 175,351 178,858 178,858 178,858 0 0.00%
431470 DOWNTOWN AREA SERVICE FEE 0 (69) 0 0 0 0 0 0 0 0 0.00%
431600 AIRPORT INDIRECT COST REIMBURS 1,572,000 1,759,000 1,572,083 1,729,000 1,779,000 1,779,000 1,272,979 1,272,979 1,083,655 (189,324) -14.87%
431610 MASS TRANSIT INDIR COST REIMB 3,250,000 3,300,000 3,300,000 3,250,000 3,300,000 3,300,000 3,340,800 3,340,800 3,340,800 0 0.00%

TOTAL SERVICE REVENUES 108,371,671 116,659,317 117,571,814 113,720,186 114,993,243 116,679,556 118,547,969 118,797,969 123,228,431 4,430,462 3.73%

OPERATING REVENUES

404451 POS CITY - EMPLOYEE DEDUCTIONS 7,449,221 8,616,503 6,988,741 5,757,453 5,234,335 5,234,335 8,827,029 8,827,029 9,160,893 333,864 3.78%
404452 POS FIRE - EMPLOYEE DEDUCTIONS 1,714,748 1,713,779 (75) 1,751,916 1,812,018 1,812,018 1,785,004 1,785,004 1,889,721 104,717 5.87%
404453 POS POLICE - EMPLOYEE DEDUCTIO 2,271,528 2,314,312 2,991 2,361,712 2,378,251 2,378,251 2,323,521 2,323,521 2,364,244 40,723 1.75%
404454 POS RETIREES DEDUCTIONS 2,625,358 2,257,385 372,392 4,210,601 3,600,194 4,120,948 5,655,970 5,655,970 5,740,810 84,840 1.50%
404461 POS CITY - EMPLOYER CONTRIB 11,074,337 11,987,030 13,689,792 10,603,021 11,226,966 12,864,968 12,939,107 12,939,107 13,036,940 97,833 0.76%
404462 POS FIRE - EMPLOYER CONTRIB 5,791,860 6,139,426 400 5,833,405 6,067,295 6,481,910 6,482,690 6,734,695 6,483,353 (251,342) -3.73%
404463 POS POLICE - EMPLOYER CONTRIB 7,517,687 7,773,798 6,843,265 7,548,821 7,682,619 7,389,451 8,207,469 8,207,469 8,111,374 (96,095) -1.17%
404467 WORKERS COMPENSATION CONTRIB 8,626,623 6,504,399 3,368,521 8,488,013 6,266,490 8,354,050 9,547,564 8,995,560 9,136,416 140,856 1.57%
404468 UNEMPLOYMENT CONTRIBUTIONS 499,266 392,528 138,741 512,692 401,005 401,005 538,121 538,121 294,452 (243,669) -45.28%
404469 GROUP LIFE INSURANCE CITY CONT 372,377 377,451 224,032 383,741 388,312 406,262 434,146 434,146 440,524 6,378 1.47%
404470 GRP DENT CTY CONTRB-FIRE&POLIC 556,924 517,676 19 557,727 631,228 637,584 569,956 569,956 0 (569,956) -100.00%
404471 GRP DENT EMPLOYEE DED-FIRE&POL 27,960 75,065 59,043 26,578 26,578 26,578 76,320 76,320 76,320 0 0.00%
404472 GRP VISION CTY CONTRIB-FIRE&PO 75,294 75,000 0 79,258 79,258 79,258 78,019 78,019 735,489 657,470 842.70%
404480 GRP DENTAL DEDUCTS-ACTIVE CTY 0 547 1 0 0 0 0 0 0 0 0.00%
404489 WORKERS COMPENSATION PAYBACK 1,324,962 1,094,193 1,954 0 368,072 474,043 0 300,000 300,000 0 0.00%
440000 MUSEUMS ADMISSION REVENUE 0 0 42 0 0 0 42 42 0 (42) -100.00%
440010 ZOO ADMISSION REVENUE 1,883,657 1,774,182 1,934,525 2,011,922 2,282,283 2,065,000 1,927,911 1,927,911 2,340,135 412,224 21.38%
440040 GENERAL ADMISSIONS REVENUE 616,708 656,474 612,058 449,365 547,000 638,950 628,950 628,950 628,950 0 0.00%
440050 PARKING FEE REVENUE (101,431) (189,621) (173,733) 869,215 874,296 815,000 709,246 709,246 1,300,000 590,754 83.29%
440200 METER REVENUE 1,326,033 1,296,527 1,121,360 1,379,239 1,350,005 1,614,321 1,582,632 1,582,632 1,050,555 (532,077) -33.62%
440210 PATCHING STREET CUTS 24,975 55,424 43,461 7,375 25,000 70,000 38,508 38,508 0 (38,508) -100.00%
440220 STREET LIGHTS 51,193 14,840 109,623 65,992 40,925 60,000 17,844 17,844 0 (17,844) -100.00%
440390 ANTICIPATED WARRANT FEES 293,198 329,086 228,446 286,227 298,926 298,926 274,400 274,400 209,737 (64,663) -23.57%
440400 MOVING VIOLATION FINES 2,599,995 2,814,505 2,959,444 2,316,259 2,736,774 3,400,000 3,115,767 2,388,336 2,412,719 24,383 1.02%
440410 PUBLIC INSPECTION VIOLATIONS 57,025 46,600 38,952 53,512 53,758 60,000 51,250 51,250 33,700 (17,550) -34.24%
440420 HEALTH CODE VIOLATIONS 28,492 35,415 34,156 23,874 25,000 25,000 22,540 22,540 9,486 (13,054) -57.91%
440430 ANIMAL VIOLATIONS 37,277 46,310 70,078 31,821 31,000 45,000 50,924 50,924 61,378 10,454 20.53%
440440 LIABILITY INSURANCE VIOLATIONS 2,083,489 1,915,169 2,328,926 2,059,855 2,146,362 2,600,000 2,249,200 1,292,792 1,540,613 247,821 19.17%
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440450 MISDEMEANORS 454,543 413,556 379,361 477,744 470,000 470,000 431,200 431,200 301,277 (129,923) -30.13%
440460 MISDEMEANOR WARRANTS 29,642 28,657 35,945 22,971 28,438 28,438 64,008 64,008 22,697 (41,311) -64.54%
440470 MOVING WARRANTS 536,227 520,909 607,543 481,054 521,253 590,000 536,560 536,560 398,222 (138,338) -25.78%
440480 ARREST FEES - MOVING VIOLATION 573,428 558,414 558,997 560,061 613,159 655,000 593,400 593,400 443,407 (149,993) -25.28%
440490 PARKING COURT COSTS 62,003 62,740 56,305 90,861 67,560 71,725 73,110 73,110 77,042 3,932 5.38%
440500 CITY COURT COSTS 356,576 361,574 348,589 337,528 386,637 399,637 400,830 400,830 315,400 (85,430) -21.31%
440510 UNDISTRIBUTED 6,685 64,386 29,201 0 0 0 20,000 20,000 0 (20,000) -100.00%
440520 OVERPAYMENT MUNI COURT TICKETS 9,988 14,702 48,766 7,042 4,455 4,455 10,000 10,000 12,008 2,008 20.08%
440530 SPECIAL EXPENSE FEE 634,416 698,163 675,324 614,883 670,859 692,000 676,200 676,200 642,278 (33,922) -5.02%
440540 MUNI COURT BLDG SECURITY FUND 350,779 342,608 343,917 325,970 325,970 325,970 333,868 333,868 333,868 0 0.00%
440550 MOVING VIOLATION FORFEITS 2,848,098 2,420,480 2,212,329 3,056,697 3,118,853 3,118,853 2,948,960 2,948,960 2,022,929 (926,031) -31.40%
440560 PARKING FORFEITS FINES 1,339,097 1,342,982 1,444,476 1,934,886 1,835,264 2,202,030 1,570,000 1,570,000 1,919,857 349,857 22.28%
440570 APPELLATE DOCKET FEES 2,165 2,533 2,318 1,048 2,495 2,500 2,440 2,440 1,410 (1,030) -42.21%
440580 RECOVERIES - PROFESSIONAL BOND 5,502 6,106 683 0 0 3,800 3,724 3,724 75,000 71,276 1913.96%
440590 MUNI COURT TECH FEE COLLECTION 467,244 456,583 457,513 434,204 434,204 434,204 444,933 444,933 444,933 (0) 0.00%
440600 TIME PAYMENT FEES- MUNI COURT 316,388 313,265 350,961 313,980 334,554 334,554 330,780 330,780 330,780 0 0.00%
440620 CITY - FTA 39,867 40,389 64,211 0 71,994 41,100 60,180 60,180 39,051 (21,129) -35.11%
440640 NARCOTICS REIMBURSEMENT FEE 27,647 16,416 9,813 19,440 17,065 17,500 9,504 9,504 7,000 (2,504) -26.35%
440650 TEEN COURT REVENUE 0 0 20 0 0 0 0 0 0 0 0.00%
440660 JUDICIAL SALARIES- CITY 67,747 67,219 67,186 61,917 56,251 64,251 63,700 63,700 56,011 (7,689) -12.07%
440670 Red Light Camera Violations 1,260,585 729,703 1,147,071 545,572 854,096 882,092 1,951,352 1,951,352 1,200,000 (751,352) -38.50%
441000 APPEALS BOARD FEES 96,179 45,380 1,620 0 0 255,000 0 0 1,620 1,620 100.00%
441010 BLDG SVCS INVESTIGATION FEES 34,944 18,038 13,551 0 0 14,775 12,000 12,000 5,000 (7,000) -58.33%
441020 BUILDING PERMITS 1,952,768 2,111,686 1,931,489 1,643,835 1,800,000 1,800,000 2,000,000 2,000,000 2,310,000 310,000 15.50%
441030 DEMOLITION PERMITS 7,303 12,535 24,260 3,680 2,200 12,000 13,780 13,780 17,000 3,220 23.37%
441040 ELECTRICAL PERMITS 689,136 710,935 1,330,860 402,257 650,000 650,000 1,067,950 1,067,950 1,530,000 462,050 43.27%
441050 FIRE PROTECTION PERMITS 1,127 0 0 0 0 0 0 0 0 0 0.00%
441060 GRADING PERMITS 181,709 132,925 187,875 111,483 165,000 142,286 201,400 201,400 190,300 (11,100) -5.51%
441070 MECHANICAL PERMITS 703,077 642,431 863,325 304,202 725,000 725,000 845,350 845,350 945,000 99,650 11.79%
441080 MOBILE HOME PLACEMENT PERMITS 2,592 7,632 7,560 576 576 4,000 8,000 8,000 4,000 (4,000) -50.00%
441090 PLAN REVIEW FEES 331,413 223,290 214,629 194,685 300,000 275,000 301,500 301,500 345,000 43,500 14.43%
441100 TAS PLAN REVIEW FEES 0 6,570 14,000 0 0 0 7,500 7,500 20,000 12,500 166.67%
441110 PLUMBING (CHP) HEALTH PERMITS 5,139 0 0 12,815 12,815 10,000 0 0 0 0 0.00%
441120 PLUMBING PERMITS 466,087 567,008 734,048 322,546 425,000 547,601 725,571 725,571 780,000 54,429 7.50%
441130 ROOFING PERMITS 659,517 424,710 367,015 1,075,107 615,000 522,363 487,600 487,600 400,000 (87,600) -17.97%
441140 SIDEWALK AND DRIVEWAY PERMITS 13,291 24,882 30,379 2,018 2,018 10,000 0 0 27,630 27,630 100.00%
441150 SIGNS PERMITS 97,525 105,421 142,708 68,947 85,000 89,000 159,000 159,000 120,000 (39,000) -24.53%
441160 ZONING BOARD FEES 24,375 25,000 31,575 34,476 25,000 26,000 27,560 27,560 24,000 (3,560) -12.92%
441180 BUILDING SERVICES REPORT SALES 558 0 0 7,551 4,500 4,500 0 0 0 0 0.00%
441190 OTHER PERMITS AND LICENSES 459,673 426,509 416,133 402,186 497,000 452,058 464,873 464,873 479,876 15,003 3.23%
441210 CHARITABLE SOLICITATION PERMIT 7,521 7,968 5,136 8,636 7,500 8,000 8,000 8,000 0 (8,000) -100.00%
441220 FOREIGN TRADE ZONE PERMITS 256,535 279,230 384,300 257,287 265,600 288,275 284,285 284,285 311,565 27,280 9.60%
441230 PARADE PERMITS 9,540 8,640 10,680 9,316 10,000 9,000 9,000 9,000 7,500 (1,500) -16.67%
441240 PAVING CUT PERMITS 5,840 7,820 8,372 12,015 11,500 8,000 8,000 8,000 13,500 5,500 68.75%
441250 REFUSE COLLECTION PERMITS 61,576 116,990 80,882 50,900 70,000 64,655 65,948 65,948 65,948 0 0.00%
441260 SUBDIVISION PERMITS 218,941 258,759 300,658 195,007 250,000 68,338 265,000 265,000 613,000 348,000 131.32%
441280 TAXI CAB OPERATING PERMITS 53,077 51,933 51,657 35,100 35,100 35,100 53,450 53,450 53,450 0 0.00%
441290 ALARMS LICENSES 353,642 595,223 487,414 329,964 340,000 350,706 46,000 46,000 173,505 127,505 277.18%
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441300 ALCOHOLIC BEVERAGE LICENSES 132,307 133,809 117,002 164,451 135,000 135,000 120,428 120,428 125,405 4,977 4.13%
441310 AMPLIFICATION PERMITS 2,604 11,903 9,156 693 693 8,000 8,000 8,000 6,500 (1,500) -18.75%
441320 ANIMAL PERMIT AND REGISTRATION 790,079 819,627 779,960 780,000 875,000 789,923 805,721 805,721 805,721 0 0.00%
441330 ASSEMBLY PERMITS 69 0 0 0 100 100 0 0 0 0 0.00%
441340 CAB DRIVER LICENSES 276 759 414 0 0 0 276 276 300 24 8.70%
441350 CHAUFFEUR LICENSES 4,500 3,496 3,315 2,720 2,700 3,000 3,000 3,000 3,000 0 0.00%
441370 ELECTRICAL LICENSES 2,988 0 0 1,000 2,500 2,500 0 0 0 0 0.00%
441380 FOOD ESTABLISHMENT LICENSES 744,776 741,908 802,111 725,000 750,000 750,432 751,000 751,000 905,000 154,000 20.51%
441390 FOOD MANAGEMENT SCHOOL FEES 654,894 732,483 617,350 725,000 680,000 680,198 650,000 650,000 650,000 0 0.00%
441400 HOME IMPRVMT CONTRACTOR FEE 140,490 142,000 151,800 180,000 160,000 150,000 150,000 150,000 158,000 8,000 5.33%
441410 SIGN CONTRACTOR LICENSES 15,390 11,146 7,284 16,096 14,000 14,000 14,000 14,000 4,500 (9,500) -67.86%
441420 ZONING HOME OCCUPATION LICENSE 10,445 0 0 21,905 21,905 11,000 11,000 11,000 8,000 (3,000) -27.27%
441430 PENALTIES LATE FEES 224,728 61,269 56,963 423,796 423,796 70,000 53,702 53,702 60,000 6,298 11.73%
441440 HAZARDOUS CHEMICALS PERMITS 510 (93) (476) 0 0 0 144 144 0 (144) -100.00%
441470 CHARTERED TOUR LIMO FEES 14,584 14,673 10,820 19,153 19,153 15,612 15,612 15,612 15,612 0 0.00%
441480 DRIVERLESS RENTAL FEES 900 1,050 900 0 0 0 0 0 1,000 1,000 100.00%
441490 STORM DRAIN PERMITS FEES 7,829 12,810 10,980 8,327 8,327 9,882 9,882 9,882 10,980 1,098 11.11%
441500 PROFESSIONAL OCCUP  LICENSE 27,175 23,400 37,721 22,450 17,500 29,355 29,942 29,942 29,942 0 0.00%
441510 SPECIAL PRIVILEGE PERMITS 13,986 360 280 55,670 55,670 15,000 360 360 480 120 33.33%
441520 Residential Building Permits 3,767,704 3,614,936 2,142,479 2,500,000 3,200,000 3,573,997 3,081,523 3,081,523 2,810,506 (271,017) -8.79%
441530 APPLICATION ANNUAL PROCESS FEE 61,427 61,957 55,809 54,193 52,000 62,646 65,000 65,000 55,000 (10,000) -15.38%
441540 CONDEMNATION FEE 1,052 2,263 1,105 1,200 900 1,789 1,500 1,500 1,000 (500) -33.33%
441550 FIRE ACCIDENT INVESTIGATION FE 6,093 5,874 5,703 4,717 5,000 5,000 6,000 6,000 4,000 (2,000) -33.33%
441560 TEMPORARY LATE FEE PENALTY 7,577 10,744 7,213 3,470 4,500 4,500 9,000 9,000 9,000 0 0.00%
441570 PLUMB INS NET 3RD PARTY PAYMEN 38,720 (21,384) 0 0 0 0 0 0 0 0 0.00%
441630 TAXICAB ZONE 12 88 ZONE PERMIT 6,500 750 0 3,500 1,500 6,000 950 950 0 (950) -100.00%
441650 3rd Party Ins Vision Consultan 89,768 118,846 38,482 0 0 0 0 0 0 0 0.00%
441660 3rd Party Ins Code Comp Inc 2,200 20,136 (2,016) 0 0 0 0 0 0 0 0.00%
441670 3rd Party Ins ECM Internationa 0 0 14,720 0 0 0 0 0 0 0 0.00%
441680 Hire El Paso First Fee 0 0 0 0 0 0 0 0 75,000 75,000 100.00%
442000 FIRE INSPECTIONS FEES 126,238 89,876 101,465 43,891 143,411 143,411 101,193 101,193 101,193 0 0.00%
442010 HAZMAT FEES 365,154 345,208 597,495 330,999 368,279 344,537 378,990 378,990 578,990 200,000 52.77%
442030 WRECKER AND STORAGE FEES 15,240 120,860 0 0 0 0 0 0 0 0 0.00%
442040 TAXI INSPECTION FEES 23,532 22,001 22,017 24,026 24,026 22,915 22,977 22,977 22,915 (62) -0.27%
442050 VEHICLE FOR HIRE INSPECT FEE 868 1,344 0 5,854 5,854 1,500 1,500 1,500 1,500 0 0.00%
442060 FALSE ALARM PENALTY 39,975 78,850 83,725 34,700 37,680 71,173 89,575 89,575 89,575 0 0.00%
443000 LIBRARY FEES 207,608 212,676 202,848 212,635 217,571 217,571 241,000 241,000 134,333 (106,667) -44.26%
443010 EVENT FEES 133,843 147,373 109,207 85,503 131,230 121,927 103,363 120,363 68,900 (51,463) -42.76%
443020 INSTRUCTIONAL FEES 394,443 474,653 550,142 470,988 491,313 427,205 476,403 476,903 466,858 (10,045) -2.11%
443030 MEMBERSHIP FEES 117,037 129,971 119,971 90,500 86,984 98,563 152,542 147,542 165,135 17,593 11.92%
443040 CHILD CARE SERVICES 429,382 434,043 461,249 289,745 455,500 476,450 476,450 476,450 585,250 108,800 22.84%
443060 SALES TO THE PUBLIC 4,674,663 4,541,459 247,337 2,890,827 2,992,142 3,119,135 3,059,813 3,059,813 3,051,342 (8,471) -0.28%
443070 ORGANIZED SPORTS LEAGUES FEES 908,896 956,149 983,550 1,040,774 1,000,000 986,500 1,037,500 1,037,500 1,214,296 176,796 17.04%
443500 MOTOR POOL USAGE FEES 54,864 55,194 49,488 55,000 55,000 56,000 56,000 56,000 56,000 0 0.00%
443510 EQUIPMENT MAINTENANCE CHARGES 7,572,342 7,769,454 8,316,507 7,951,545 8,441,089 8,629,570 9,661,229 9,661,230 9,661,229 (1) 0.00%
443520 FUEL AND LUBRICANTS CHARGES 8,037,063 8,601,270 8,554,402 9,032,591 8,035,790 9,963,369 10,047,369 10,047,368 10,047,369 1 0.00%
443550 MISC  CHARGES-SALES TO DEPTS 537,896 561,502 346,650 852,418 650,828 377,117 376,833 376,833 376,593 (240) -0.06%
443560 INDIRECT COST RECOVERY 2,549,745 2,131,911 3,091,730 1,155,539 1,821,385 1,900,000 1,671,289 3,221,551 3,461,794 240,243 7.46%
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443580 ENVIRONMENTAL FEES 8,888,814 10,366,736 10,557,144 8,800,029 10,393,188 10,604,405 15,439,957 15,439,957 16,351,716 911,759 5.91%
444550 POS COBRA DEDUCTIONS 36,821 55,140 (35) 73,120 73,120 73,120 73,120 73,120 73,120 0 0.00%
444790 GP VISION DEDUCTS- ACTIVE CTY 0 30 0 0 0 0 0 0 0 0 0.00%
445020 PENSION FUND EARNINGS 0 0 201 0 0 0 0 0 0 0 0.00%
445050 PENSION PAYBACK-INT PORTION 0 0 22 0 0 0 0 0 0 0 0.00%
446000 NSF CHECK AND OTHER FEES 3,701 0 83 4,497 4,085 4,085 83 83 0 (83) -100.00%
446020 TAX OFFICE CERTIFICATES 14,827 25,373 28,412 969 13,730 13,730 18,000 18,000 26,000 8,000 44.44%

TOTAL OPERATING REVENUES 116,812,992 117,552,696 96,770,496 111,599,532 114,558,315 123,052,841 134,992,870 134,871,796 136,711,927 1,840,131 1.36%

NON-OPERATING REVENUES

405067 REIMBURSED EXPENDITURES 10,401,206 10,935,904 11,307,162 3,447,257 6,299,563 5,816,390 10,486,340 9,078,945 7,330,565 (1,748,380) -19.26%
450000 INVESTMENT INTEREST REVENUE 425,211 367,256 (41,595) 1,181,258 518,000 587,054 682,348 600,748 277,000 (323,748) -53.89%
450100 LOCAL DEFERRAL REVENUE 0 0 1,890 0 0 0 0 0 0 0 0.00%
450200 FACILITY RENTALS REVENUE 851,984 830,799 865,762 1,747,543 1,675,630 1,859,867 1,883,982 1,883,982 2,142,447 258,465 13.72%
450210 PROPERTY LEASE REVENUE 876,296 1,032,770 1,038,647 735,322 991,611 991,611 1,034,250 1,034,250 1,038,643 4,393 0.42%
450400 GUS AND GOLDIE ROYALTY REVENUE 3,282 0 450 0 2,500 2,500 2,500 2,500 2,500 0 0.00%
450510 REVENUE PROG  INCOME FTHB-567 852,799 888,213 867,040 0 0 0 2,381,860 2,381,860 1,023,860 (1,358,000) -57.01%
450520 REVENUE PROG INCOME SINLGE 568 702,859 625,850 534,253 0 0 0 773,712 773,712 1,000,918 227,206 29.37%
450530 REVENUE PROG INCOME MULTI -569 790,936 683,123 624,360 0 0 0 760,000 760,000 1,714,000 954,000 125.53%
450540 REVENUE PROG INCOME CHDO-573 0 120,630 132,881 0 0 0 335,115 335,115 339,556 4,441 1.33%
450600 DONATIONS 633,608 1,258,388 339,671 290,247 235,060 349,407 487,674 516,100 586,856 70,756 13.71%
450610 NON-CASH IN KIND CONTRIBUTIONS 0 0 0 0 0 0 272,321 151,807 0 (151,807) -100.00%
450620 GAINS ON DISP-ENTERP FIX ASSET 16,027 (180,003) 162,858 0 0 0 0 0 0 0 0.00%
450630 PUBLIC INFOR  DISTRIBUTION FEE 33,101 25,739 27,983 31,208 30,000 30,000 27,189 27,189 27,500 311 1.14%
450640 BANK FEES CREDIT CARD FEES 54,975 44,221 44,182 162,334 125,373 125,373 84,487 84,487 85,000 513 0.61%
450650 MISC  NON-OPERATING REVENUES 5,308,460 5,929,541 4,736,310 2,004,964 2,239,726 3,011,078 2,731,550 3,081,550 3,392,724 311,174 10.10%
450660 PENALTIES AND INTEREST 1,447,850 (3,482,142) 10,872,853 39,200 229,000 65,000 118,567 118,567 125,084 6,517 5.50%
450680 PHOTOSTATS 285,889 293,979 312,278 287,472 298,047 298,047 365,894 365,894 404,062 38,168 10.43%
450690 VENDING MACHINE PROCEEDS 19,993 40,732 49,136 36,874 9,431 26,500 58,532 58,532 35,200 (23,332) -39.86%
450700 ESCHEAT TO CITY MISC REVENUES 549 818 0 0 549 549 549 549 0 (549) -100.00%
450710 FEES REQUIRED BY ORDINANCE 19,125 15,866 11,751 0 0 0 0 0 0 0 0.00%
450720 PARKLAND DEDICATION FEES 481,126 344,530 558,536 0 0 0 0 0 0 0 0.00%
450730 ANNUAL REGISTRATION FEE-LOBBY 2,920 3,500 2,436 2,000 4,800 4,800 2,470 2,470 3,000 530 21.46%
450740 ECONOMIC DEVELOPMENT-CITY FUND 40,408 6,809 0 292,549 348,546 292,811 292,811 292,811 0 (292,811) -100.00%
450800 PASSENGER FACILITY CHARGES 5,846,384 5,535,166 5,465,342 6,122,246 6,048,768 6,036,569 6,139,498 6,139,498 5,510,551 (628,947) -10.24%
451210 DIVIDEND INVESTMENT REVENUE 0 0 7,859 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 29,094,989 25,321,689 37,922,046 16,380,474 19,056,604 19,497,556 28,921,649 27,690,566 25,039,466 (2,651,100) -9.57%

INTERGOVERNMENTAL REVENUES

460000 FEDERAL GRANT PROCEEDS 55,662,097 41,368,008 21,244,911 18,942,128 16,869,972 17,927,776 11,519,612 11,012,762 10,363,742 (649,021) -5.89%
460010 STATE GRANT PROCEEDS 17,804,614 17,981,564 21,011,915 17,311,031 16,049,367 16,015,572 15,696,669 15,006,518 15,710,276 703,759 4.69%
460020 LOCAL GRANT PROCEEDS 411,303 1,023,062 1,013,764 358,755 593,158 370,315 229,417 364,154 585,832 221,677 60.87%
460030 CITY MATCH OF GRANT PROCEEDS 2,004,993 1,623,250 1,615,135 1,211,184 1,061,844 1,258,013 1,032,606 1,119,843 1,083,760 (36,084) -3.22%
460220 INTERLOCAL TAX COLLECT AGREEME 1,076,489 1,212,255 250,258 1,094,543 1,303,163 1,641,342 2,155,958 2,155,958 1,527,000 (628,958) -29.17%
460230 CIVIC CENTER REVENUE 0 0 0 0 0 0 0 0 750,000 750,000 100.00%
460240 COUNTY PARTICIPATION 438,658 522,500 448,013 470,000 470,000 470,000 448,496 448,496 556,126 107,630 24.00%
460250 INTERLOCAL AGREEMENTS-  HTH 865,487 632,121 763,861 717,064 703,198 855,000 996,125 996,125 996,640 515 0.05%
460400 PROGRAM INCOME 349,524 201,576 831,659 731,609 791,409 743,174 956,098 387,225 1,327,527 940,302 242.83%
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REPORT: 416AF - REVENUE

CITY City Departments

Date: 6/25/2014 16:24

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  

FY 14 

ADJUSTED FY 15  

ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

TOTAL INTERGOVERNMENTAL REVENUES 78,613,165 64,564,336 47,179,516 40,836,314 37,842,111 39,281,192 33,034,981 31,491,082 32,900,903 1,409,821 4.48%

TRANSFERS IN

470000 INTERFUND TRANSFERS (SOURCES) 97,310,213 67,109,174 75,475,045 17,489,669 20,182,936 31,401,252 44,242,880 105,006,862 52,718,290 (52,288,572) -49.80%
470005 TRANSFER FROM BOND PROCEEDS 0 0 36,127 0 0 0 0 0 0 0 0.00%
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 5,766,734 9,466,795 10,931,862 829,980 4,451,419 5,662,386 1,210,967 27.20%
470030 CITY CONTR - RETIREE HEALTH 3,118,704 3,184,335 2,624,178 3,337,757 3,184,335 0 4,282,896 4,282,894 4,329,038 46,144 1.08%
470200 ORIGINAL ISSUES BOND PROCEEDS 69,280,000 32,775,000 46,190,000 0 0 0 453,921 (39,528,040) 0 39,528,040 -100.00%
470210 REFUNDINGS BOND PROCEEDS 0 5,860,000 20,710,000 0 0 0 0 109,207,041 0 (109,207,041) -100.00%
470220 PREMIUM ON BONDS SOLD 57,868 3,162,848 5,893,166 0 0 0 0 0 0 0 0.00%
470240 BAB TAX CREDIT 0 0 0 0 0 0 0 2,117,055 2,117,054 (1) 0.00%
470290 PROCEEDS-SALE OF USED EQUIP 385,199 328,619 443,939 103,567 104,803 92,720 248,000 98,000 96,003 (1,997) -2.04%
470300 PROCEEDS-SALE OF FIXED ASSET 22,882 0 0 0 0 0 0 0 0 0 0.00%
470320 PROCEEDS FROM THE SALE OF LAND 187,404 32 89,402 0 0 0 2,323,987 2,323,987 0 (2,323,987) -100.00%
470400 CLAIMS SETTLEMENT 0 96,931 43,121 0 0 0 22,380 22,380 0 (22,380) -100.00%
470410 RESTITUTION 0 0 38,089 0 0 0 0 0 20,835 20,835 100.00%
470420 INSURANCE RECOVERY 0 0 5,500 0 0 0 0 0 0 0 0.00%
470500 TRANSFER FROM CAPITAL PROJECTS 3,065,479 2,419,490 4,383,315 2,528,453 2,548,661 4,562,318 6,520,020 6,520,020 5,279,700 (1,240,320) -19.02%
470530 LOAN PROCEEDS 0 12,849,000 25,083,362 0 0 0 0 0 0 0 0.00%
470600 PAYMENT IN LIEU OF TAXES 2,839,325 3,880,141 2,345,170 2,839,325 3,885,641 3,865,800 4,305,202 4,305,202 0 (4,305,202) -100.00%
470700 Capital Contributions 0 0 0 0 0 0 0 11,145,750 0 (11,145,750) -100.00%

TOTAL TRANSFERS IN 176,267,073 131,665,570 183,360,415 32,065,505 39,373,171 50,853,952 63,229,267 209,952,570 70,223,305 (139,729,265) -66.55%

TOTAL REVENUES  891,890,814 848,144,799 890,097,743 693,060,294 714,834,193 756,804,795 801,421,321 940,938,885 826,237,676 (114,701,209) -12.19%

CEP_416_AFREV_02182014UPD
416-AF
AF Revenue - Budgets
OU-CITY
2014-08-31
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FY11 FY12 FY13 FY11 FY12 FY13 FY14 

FY14      

Adjusted FY15 

Character Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount  Percent  

Personal Services 344,451,050 353,923,466 363,846,610 341,832,223 344,763,815 355,422,999 366,864,871 363,284,729 369,039,127 5,754,397 1.58%
Contractual Services 117,497,851 121,877,997 125,703,875 112,440,494 121,381,831 133,508,995 150,136,877 153,674,397 157,102,458 3,428,062 2.23%
Materials and Supplies 42,980,307 49,826,409 47,405,961 45,010,875 48,446,291 51,106,529 52,210,234 52,481,312 52,414,786 (66,526) -0.13%
Operating Expenditures 65,322,849 71,826,221 73,645,283 44,123,782 37,580,943 37,540,871 38,126,800 39,524,684 41,447,505 1,922,821 4.86%
Non-Operating Expenditures 96,368,117 107,760,760 96,981,710 94,099,704 108,089,923 106,014,140 108,333,256 109,299,388 116,546,663 7,247,275 6.63%
Intergovernmental Expenditures 1,848,949 1,790,457 1,600,533 2,421,593 3,246,244 3,436,587 3,633,180 3,227,319 3,460,081 232,762 7.21%
Other Uses 98,197,186 74,541,030 89,732,482 30,726,096 33,718,823 49,207,545 60,237,165 163,270,750 65,172,256 (98,098,494) -60.08%
Capital Outlay 107,712,800 102,327,654 126,764,053 22,405,527 17,606,323 20,567,129 21,878,937 56,176,305 21,054,800 (35,121,505) -62.52%
Grand Total 874,379,109 883,873,994 925,680,507 693,060,294 714,834,193 756,804,795 801,421,321 940,938,885 826,237,676 (114,701,209) -12.19%

All Funds Appropriations
Summary by Character

FY2015 Proposed Over/(Under) 

FY2014 Adjusted

45% 

19% 

6% 

5% 

14% 

0% 
8% 

3% 

Personal Services Contractual Services Materials and Supplies Operating Expenditures Non-Operating Expenditures Intergovernmental Expenditures Other Uses Capital Outlay
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FY11 FY12 FY13 FY11 FY12 FY13 FY14 FY14    Adjusted FY15 

Portfolio Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount  Percent  

General Government 154,694,684 167,461,963 177,371,938 146,034,894 156,721,294 159,206,237 186,123,196 294,807,264 192,289,155 (102,518,109) -34.77%
Community Development & Tourism 202,091,917 179,402,887 154,818,304 112,510,793 112,912,083 122,537,892 122,412,110 119,692,428 130,824,120 11,131,692 9.30%
Chief Financial Office 19,906,769 15,852,714 32,965,829 18,537,150 18,164,492 20,378,382 17,017,120 16,503,396 18,208,698 1,705,302 10.33%
Health & Safety 276,985,957 294,672,327 310,363,063 277,833,064 280,931,807 302,783,738 315,499,895 313,435,770 324,407,574 10,971,804 3.50%
Transportation & Public Works 220,699,783 226,484,103 250,161,373 138,144,393 146,104,517 151,898,546 160,368,999 196,500,027 160,508,129 (35,991,897) -18.32%
Grand Total 874,379,109 883,873,994 925,680,507 693,060,294 714,834,193 756,804,795 801,421,321 940,938,885 826,237,676 (114,701,209) -12.19%

General Government:

Community Development & Tourism:

Chief Financial Office:

Health & Safety:

Transportation & Public Works:

City Attorney, City Manager, Human Resources, Mayor & Council, Non-Departmental

All Funds Appropriations
Summary by Portfolio

FY2015 Proposed Over/(Under) 

FY2014 Adjusted

Environmental Services, Fire, Municipal Clerk, Police, Public Health

Department of Transportation, Engineering & Construction Management, General Services, International Bridges, Mass Transit - Sun Metro, Metropolitan Planning Organization

Aviation, City Development, Community & Human Development, Convention & Performing Arts Center, Library, Museum & Cultural Affairs, Parks & Recreation, Zoo

Information Technology, Office of the Comptroller, Purchasing & Strategic Sourcing, Tax

23% 

16% 

2% 

39% 

20% 

General Government Community Development & Tourism Chief Financial Office Health & Safety Transportation & Public Works
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FY 11 FY 12 FY 13 FY 11 FY 12 FY 13 FY 14 FY 14 FY 15 

Departments Actuals Actuals Actuals Adopted Adopted Adopted Adopted Adjusted Proposed Amount  Percent  

Aviation 120,231,903 98,674,847 80,337,236 44,050,447 43,922,049 48,445,795 49,025,295 47,710,191 51,573,209 3,863,018 8.10%
Capital Improvement Program 70,980,711 68,669,778 54,429,357 553,118 1,290,883 1,361,998 453,921 21,599,671 92,269 (21,507,402) (99.57%)
City Attorney 4,893,276 4,579,976 4,614,863 4,389,906 4,439,901 4,686,973 4,273,595 5,128,608 4,192,953 (935,655) (18.24%)
City Development 10,335,968 12,660,604 14,404,342 9,040,999 8,423,350 14,156,633 16,070,276 14,723,878 20,190,494 5,466,616 37.13%
City Manager 2,654,017 2,925,114 2,641,342 2,789,482 2,877,153 2,751,693 2,878,521 2,835,479 2,970,561 135,082 4.76%
Community and Human Development 25,806,192 20,162,220 14,254,645 17,009,514 16,984,725 14,876,599 13,592,438 13,618,580 13,347,478 (271,102) (1.99%)
Department of Transportation 15,724,555 15,737,621 16,521,791 15,837,789 17,157,915 17,348,517 19,062,615 20,146,576 17,448,814 (2,697,762) (13.39%)
Convention and Performing Arts 10,874,578 11,657,864 9,707,028 11,673,575 12,178,575 12,896,358 12,730,782 12,730,781 13,613,317 882,536 6.93%
Engineering and Construction Management 2,465,446 3,799,205 2,995,084 2,454,381 3,617,943 2,893,352 5,195,303 5,148,989 4,896,545 (252,444) (4.90%)
Environmental Services 44,339,256 51,036,580 60,910,699 55,044,458 54,196,157 66,419,245 69,130,144 69,103,147 80,147,158 11,044,011 15.98%
Fire 90,899,503 98,013,163 100,818,944 86,343,628 89,504,812 94,084,197 98,145,652 97,659,657 96,992,264 (667,393) (0.68%)
General Services 50,108,363 55,148,586 46,951,397 43,071,291 43,534,095 48,530,636 50,263,571 50,669,470 46,913,329 (3,756,141) (7.41%)
Human Resources 42,431,936 47,486,113 45,671,256 44,359,380 44,792,830 45,496,085 63,744,161 63,634,493 64,112,187 477,694 0.75%
Information Technology 12,736,423 10,698,414 28,615,648 11,024,545 13,177,287 15,080,230 11,597,634 11,219,689 12,652,756 1,433,067 12.77%
International Bridges 13,708,072 13,851,024 17,218,518 16,253,992 17,625,750 16,981,825 17,845,679 18,532,643 21,330,041 2,797,398 15.09%
Library 11,345,060 11,925,191 10,936,011 8,797,540 8,728,415 8,771,050 8,678,310 8,628,189 8,500,873 (127,316) (1.48%)
Mass Transit - Sun Metro 66,287,962 67,515,564 70,180,236 58,413,333 61,164,909 63,017,538 66,004,768 66,816,522 67,628,476 811,954 1.22%
Mayor and Council 1,293,765 1,316,842 1,490,579 1,293,165 1,323,038 1,333,970 1,346,734 1,312,241 1,297,190 (15,052) (1.15%)
Metropolitan Planning Organization 1,369,297 1,762,326 1,780,253 1,560,489 1,713,022 1,764,680 1,543,142 1,586,156 1,784,243 198,087 12.49%
Municipal Clerk 6,890,495 5,585,544 5,539,629 5,914,461 5,700,109 6,238,082 6,388,160 6,332,523 6,616,863 284,340 4.49%
Museum and Cultural Affairs 4,286,461 4,587,413 4,342,906 3,796,425 4,177,003 4,574,707 4,348,984 (5,375,662) 4,929,938 10,305,601 (191.71%)
Museum and Cultural Affairs - Public Art 310,019 459,759 355,578 0 0 0 0 8,921,793 0 (8,921,793) (100.00%)
Non-Departmental 103,421,689 111,153,918 163,309,439 93,202,961 103,288,372 104,937,516 113,880,186 234,712,143 119,716,265 (114,995,879) (48.99%)
Office of the Comptroller 2,461,197 2,478,594 1,955,733 2,437,075 2,594,315 2,430,823 2,326,625 2,296,631 2,271,071 (25,560) (1.11%)
Parks and Recreation 13,156,249 12,954,890 12,358,538 11,890,271 12,117,147 12,507,335 12,153,472 12,158,475 12,439,430 280,955 2.31%
Police 116,744,526 121,851,597 126,098,927 111,706,492 112,478,238 116,626,014 122,544,024 121,521,432 122,145,466 624,034 0.51%
Public Health 18,112,176 18,185,444 18,736,264 18,824,025 19,052,491 19,416,200 19,291,915 18,819,011 19,012,505 193,494 1.03%
Purchasing and Strategic Sourcing 767,592 709,765 779,234 697,921 843,920 847,798 933,846 828,059 1,136,859 308,800 37.29%
Tax 3,941,556 1,965,941 1,652,406 4,377,609 1,548,970 2,019,531 2,159,016 2,159,017 2,148,012 (11,006) (0.51%)
Zoo 5,800,865 6,320,099 6,072,624 6,252,022 6,380,819 6,309,415 5,812,553 5,760,503 6,137,112 376,609 6.54%
Grand Total 874,379,109 883,873,994 925,680,507 693,060,294 714,834,193 756,804,795 801,421,321 940,938,885 826,237,676 (114,701,209) (12.19%)

FY2015 Proposed Over/(Under) 

FY2014 Adjusted

Summary by Department

All Funds Appropriations
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REPORT: 436AF - APPROPRIATIONS

CITY City Departments

Date: 6/25/2014 16:20

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  

FY14 

ADJUSTED FY 15  

APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 344,473,205 353,939,640 363,785,514 341,832,223 344,763,815 355,422,999 366,864,871 363,284,729 369,039,127 5,754,397 1.58%
Contractual Services 117,497,851 121,877,997 125,703,875 112,440,494 121,381,831 133,508,995 150,136,877 153,674,397 157,102,458 3,428,062 2.23%
Materials and Supplies 42,980,307 49,826,409 47,405,961 45,010,875 48,446,291 51,106,529 52,210,234 52,481,312 52,414,786 (66,526) -0.13%
Operating Expenditures 65,322,849 71,826,221 73,645,283 44,123,782 37,580,943 37,540,871 38,126,800 39,524,684 41,447,505 1,922,821 4.86%
Non-Operating Expenditures 96,368,117 107,760,760 96,981,710 94,099,704 108,089,923 106,014,140 108,333,256 109,299,388 116,546,663 7,247,275 6.63%
Intergovernmental Expenditures 1,848,949 1,790,457 1,600,533 2,421,593 3,246,244 3,436,587 3,633,180 3,227,319 3,460,081 232,762 7.21%
Other Uses 98,197,186 74,541,030 89,732,482 30,726,096 33,718,823 49,207,545 60,237,165 163,270,750 65,172,256 (98,098,494) -60.08%
Capital Outlay 107,712,800 102,327,654 126,764,053 22,405,527 17,606,323 20,567,129 21,878,937 56,176,305 21,054,800 (35,121,505) -62.52%

TOTAL APPROPRIATIONS  874,401,264 883,890,167 925,619,411 693,060,294 714,834,193 756,804,795 801,421,321 940,938,885 826,237,676 (114,701,209) -12.19%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES

501000 NON-UNIFORM WAGES AND SALARIES 110,614,439 112,142,829 119,040,220 115,768,951 117,495,887 116,576,589 121,719,808 120,047,081 128,509,918 8,462,836 7.05%
501001 COMP ABS  NPO AND OPEB 3,421,286 4,837,673 3,168,891 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 5,908,514 6,323,357 6,150,304 4,521,494 4,028,661 4,208,042 916,606 930,110 3,659,066 2,728,957 293.40%
501003 HAZARDOUS PAY 100,486 89,909 86,669 69,452 99,180 91,350 93,327 92,041 87,589 (4,452) -4.84%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 562,800 756,598 858,953 32,560 27,200 25,900 118,066 123,770 76,151 (47,619) -38.47%
501007 LONGEVITY - CIVILIAN 100 163 (3) 0 60 121 0 0 0 0 0.00%
501008 INCENTIVE PAY 2,581,950 2,727,470 3,009,407 2,407,240 2,643,650 2,726,683 3,086,319 3,080,897 3,093,221 12,324 0.40%
501009 FIELD TRAINING OFFICER 26,519 49,364 85,692 964 86,048 43,506 87,711 87,111 120,774 33,663 38.64%
501010 SHIFT DIFFERENTIAL - CIVILIAN 288,898 292,703 278,879 132,667 200,667 278,036 84,815 84,867 272,933 188,066 221.60%
501011 PART-TIME TEMPORARY - CIVILIAN 10,361,699 11,633,411 13,988,420 10,070,584 10,796,275 13,145,933 10,089,427 9,813,714 5,246,604 (4,567,110) -46.54%
501012 UNIFORM WAGES AND SALARIES 111,463,858 114,443,216 115,789,142 111,098,215 113,705,462 115,881,687 119,376,171 118,850,022 119,313,850 463,829 0.39%
501013 OVERTIME - UNIFORM 8,837,722 8,382,858 7,775,310 7,077,454 5,487,096 6,127,800 8,824,728 8,688,556 5,805,868 (2,882,688) -33.18%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 971,308 1,289,742 1,060,901 1,220,000 1,090,000 2,619,830 2,495,689 2,495,689 2,395,689 (100,000) -4.01%
501015 LONGEVITY - UNIFORM 1,201,890 1,225,606 1,246,644 1,224,996 1,273,827 1,290,094 1,297,158 1,295,426 1,277,927 (17,499) -1.35%
501016 SHIFT DIFFERENTIAL - UNIFORM 595,213 594,214 621,613 573,140 573,140 585,100 761,744 761,573 645,100 (116,473) -15.29%
501017 PART-TIME TEMPORARY - CADET 646,285 1,761,536 (40,300) 916,516 1,165,761 1,605,592 1,500,391 900,868 1,183,992 283,124 31.43%
501019 REIMBURSED OVERTIME (286,136) 166,106 (465,527) 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 7,263 14,060 36,562 5,796 5,796 13,023 7,728 7,730 22,094 14,364 185.82%
501030 TEMPORARY SERVICES CONTRACTS 489,135 122,698 16,717 22,623 0 10,000 0 0 10,000 10,000 100.00%
501100 WORKERS COMPENSATION- CIVILIAN 4,825,451 2,067,824 4,327,234 4,854,895 2,034,181 4,444,522 3,825,998 3,829,683 3,339,319 (490,364) -12.80%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 248,142 195,823 160,397 260,746 207,105 170,010 274,100 281,554 137,045 (144,509) -51.33%
501102 WORKERS COMPENSATION - UNIFORM 3,726,985 4,350,549 4,921,432 3,589,955 4,174,130 4,970,099 5,619,889 5,607,247 5,783,142 175,895 3.14%
501103 UNEMPLOYMENT COMP - UNIFORM 247,781 192,226 183,794 248,288 191,568 185,332 262,415 262,478 133,210 (129,268) -49.25%
501104 LIFE INSURANCE 96,769 98,377 125,278 97,373 98,754 98,627 108,826 109,757 107,328 (2,428) -2.21%
501105 VSION AND DENTAL - UNIFORM 638,795 628,536 632,873 632,667 622,964 636,260 763,217 762,067 733,273 (28,794) -3.78%
501108 POS CITY - EMPLOYER CONTRIB 10,726,640 11,361,326 11,645,011 10,603,021 11,226,966 11,019,122 12,986,486 12,923,558 13,036,290 112,732 0.87%
501109 POS FIRE - EMPLOYER CONTRIB 5,807,718 6,122,605 6,167,878 5,833,405 6,067,295 6,324,507 6,614,774 6,614,772 6,153,371 (461,401) -6.98%
501110 POS POLICE - EMPLOYER CONTRIB 7,699,591 7,800,573 7,451,867 7,548,821 7,682,619 7,578,895 7,393,019 7,397,935 7,663,457 265,522 3.59%
501111 HMO CITY - EMPLOYER CONTRIB 257 0 0 0 0 0 0 0 0 0 0.00%
501114 LIFE INSURANCE - CIVILIAN 285,776 284,229 257,603 286,367 283,565 290,225 318,233 323,940 332,365 8,425 2.60%
501115 VISION AND DENTAL 372 969 23,603 372 372 372 13,890 (29) 0 29 -100.00%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 270,617 277,865 331,533 225,479 288,804 286,964 245,246 249,314 171,910 (77,404) -31.05%
501118 INSURANCE & ANCILLARY BENEFITS 0 0 (1,319) 0 0 0 0 0 0 0 0.00%
501119 RELOCATION EXPENDITURES 10,017 4,000 13,892 0 0 0 0 0 0 0 0.00%
501120 OTHER EMPLOYEE BENEFITS 57,108 48,943 96,295 58,620 60,034 44,543 40,173 40,173 36,355 (3,818) -9.50%
501122 MISC  EXPENSE ACCTS-ELEC OFFIC 41,123 42,369 42,623 40,956 40,956 40,956 0 0 40,957 40,957 100.00%
501123 MISC  EXPENSE ACCTS - EMPLOYEE 0 (50) 0 0 0 0 0 0 0 0 0.00%

FY2015 Proposed 

Over(Under) FY2014 

Adjusted
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REPORT: 436AF - APPROPRIATIONS

CITY City Departments

Date: 6/25/2014 16:20

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  

FY14 

ADJUSTED FY 15  
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501124 CITY PENSION PLAN CONTRIBUTION 14,325,015 15,172,087 16,042,586 14,535,000 14,687,160 16,449,753 18,398,123 18,279,081 18,652,408 373,327 2.04%
501125 FIRE PENSION PLAN CONTRIBUTION 9,898,178 9,934,558 10,512,273 9,787,040 10,011,917 10,122,878 10,776,214 10,776,211 10,929,333 153,122 1.42%
501126 POLICE PENSION PLAN CONTRIB 13,265,869 13,835,802 14,225,607 12,863,378 13,063,545 13,397,654 13,129,771 13,016,723 13,827,281 810,559 6.23%
501127 UNIFORM ALLOWANCES 86,625 89,550 0 95,000 95,000 95,000 90,115 90,116 84,150 (5,966) -6.62%
501129 FICA CITY MATCH - CIVILIAN 7,503,770 7,644,700 7,664,865 8,001,201 8,111,942 7,428,616 7,685,810 7,608,035 7,777,336 169,301 2.23%
501130 FICA MED- CITY MATCH-CIVILIAN 1,773,401 1,808,998 3,368,693 1,895,593 1,926,001 1,969,097 1,990,040 1,984,766 1,983,737 (1,028) -0.05%
501131 FICA CITY MATCH - UNIFORM 53,365 42,849 (6,002) 90,535 57,979 45,356 23,416 25,783 0 (25,783) -100.00%
501132 FICA MED CITY MATCH - UNIFORM 1,623,566 1,695,336 217,108 1,681,031 1,804,337 1,793,209 1,902,494 1,898,836 1,932,610 33,774 1.78%
501140 RETIREES   HEALTH PLAN 3,367,304 3,184,335 2,624,178 3,337,757 3,184,335 2,624,178 3,782,896 3,782,897 4,329,038 546,141 14.44%
501141 WORKERS COMPENSATION - CADET 43,121 55,319 40,048 43,419 58,179 49,246 61,390 61,390 1,662 (59,728) -97.29%
501142 UNEMPLOYMENT COMP - CADET 1,642 2,193 2,632 1,702 2,332 3,092 2,400 2,400 40,018 37,618 1567.41%
501143 LIFE INSURANCE - (EXECUTIVE) 2,891 4,932 3,195 2,891 5,993 2,016 691 691 1,028 337 48.71%
501144 VISION AND DENTAL 3,946 7,892 5,082 3,946 7,892 360 778 1,117 1,152 35 3.15%
501147 FICA CITY MATCH - CADET 39,018 106,503 (2,624) 56,824 72,277 99,545 76,802 76,802 73,407 (3,395) -4.42%
501148 FICA MED - CITY MATCH - CADET 9,125 24,908 (614) 13,289 16,903 23,279 17,978 17,978 17,168 (810) -4.51%

TOTAL PERSONAL SERVICES 344,473,205 353,939,640 363,785,514 341,832,223 344,763,815 355,422,999 366,864,871 363,284,729 369,039,127 5,754,397 1.58%

CONTRACTUAL SERVICES

520000 PERSONAL SERVICES CONTRACTS 11,655 0 0 0 0 0 0 0 0 0 0.00%
520010 TEMPORARY SERVICES CONTRACTS 447,785 1,344,301 1,467,474 1,000 1,703,020 1,992,779 1,183,299 1,929,188 3,819,846 1,890,658 98.00%
521000 PROFESSIONAL SERVICES 0 0 0 0 0 0 11,800 12,000 2,000 (10,000) -83.33%
521010 ACOUNTING/AUDIT SERVICES 335,503 355,420 345,420 386,417 386,417 427,556 438,056 439,505 453,173 13,668 3.11%
521020 APPRAISAL SERVICES 2,481,105 2,744,973 2,520,343 2,864,422 2,872,302 2,691,211 2,893,592 2,881,492 2,690,419 (191,073) -6.63%
521030 ARTISTIC PERFORMANCES SERVICES 134,564 79,031 163,970 126,770 104,800 136,350 116,350 114,050 139,670 25,620 22.46%
521040 ASSESSMENT CENTER SERVICES 21,487 28,343 31,268 27,800 27,800 27,800 27,800 27,800 24,300 (3,500) -12.59%
521060 BOND FIN ADVISORY SERVICE 10,098 186,953 40,610 66,400 83,404 63,950 65,950 131,427 142,787 11,360 8.64%
521070 COLLECTIVE BARGAINING SERVICES 24,737 6,343 41,451 40,000 40,000 40,000 40,000 40,000 40,000 0 0.00%
521080 DATA PROCESSING SERVICES 57,024 450,285 165,133 152,500 162,800 138,795 285,795 285,795 302,728 16,933 5.92%
521090 ENGINEERING SERVICES 134,759 112,520 40,654 137,500 105,550 96,075 120,004 108,758 76,750 (32,008) -29.43%
521100 EXTERNAL LEGAL COUNSEL SERVICE 1,097,016 1,147,081 1,169,709 541,600 541,536 926,600 467,100 716,850 470,850 (246,000) -34.32%
521110 TITLE SEARCH SERVICES 19,039 15,905 7,240 11,394 26,394 20,000 20,000 8,500 6,000 (2,500) -29.41%
521120 HEALTH CARE PROVIDERS SERVICES 31,319,901 36,400,487 30,624,928 35,040,544 32,935,478 33,350,958 42,453,798 34,851,059 34,878,919 27,860 0.08%
521130 INTERPRETER SERVICES 98,736 107,880 105,241 101,800 100,000 98,650 132,284 133,784 150,717 16,933 12.66%
521140 COURT REPORTERS 53,881 32,276 16,246 63,000 61,000 46,000 31,000 31,000 31,000 0 0.00%
521150 EXPERT WITNESSES 126,479 74,258 16,949 39,000 39,000 83,000 74,419 74,419 74,419 0 0.00%
521160 MANAGEMENT CONSULTING SERVICES 5,105,740 1,387,736 5,569,912 8,124,566 8,535,892 8,706,362 8,745,763 8,765,763 8,829,018 63,255 0.72%
521170 PROMOTIONAL SERVICES 322,563 455,473 381,830 790,613 1,238,020 798,351 866,491 793,394 588,221 (205,172) -25.86%
521180 DENTAL PREMIUM 583,814 656,075 660,763 652,609 653,000 640,000 640,000 640,000 640,000 0 0.00%
521190 OPTICAL PREMIUM 8,497 8,459 0 24,848 10,000 12,000 12,000 28,000 12,000 (16,000) -57.14%
521200 LIFE PREMIUM 364,599 339,353 2,214,573 240,000 365,000 365,000 365,000 365,000 365,000 0 0.00%
521210 ELECTR FRANCHISE REVIEW SVCS 0 2,073 32,805 20,800 20,800 20,800 20,800 20,800 20,800 0 0.00%
521220 GAS FRANCHISE REVIEW SERVICES 16,941 (16,941) (155) 21,500 21,500 21,500 21,500 21,500 21,500 0 0.00%
521230 TEPHONE FRACHISE REVIEW SVCS 3,225 1,562 1,086 8,000 8,000 8,000 1,000 1,000 1,000 0 0.00%
521240 CABLE FRANCHISE REVIEW SERVICE 0 0 0 200 200 200 200 200 200 0 0.00%
521250 WORKERS COMP BENEFITS PAID 3,515,445 3,345,653 2,993,662 3,107,129 3,403,000 3,403,000 3,403,000 3,403,000 3,403,000 0 0.00%
521260 UNEMPLOYMENT BENEFITS PAID 277,665 384,611 260,810 300,000 300,000 300,000 300,000 300,000 400,000 100,000 33.33%
521300 POS RETIREES 0 176 1,551,220 0 0 0 0 7,500,000 7,500,000 0 0.00%
521370 STOP LOSS INSURANCE 1,849,320 2,232,971 1,986,482 1,588,036 1,933,752 1,995,000 1,995,000 1,995,000 1,995,000 0 0.00%
521380 PRESCRIPTION BENEFIT PAYMENTS 9,130,994 8,468,047 7,329,628 6,933,661 8,540,000 8,500,000 8,500,000 8,500,000 8,500,000 0 0.00%
521410 PHARMACEUTICAL ADMIN 175,648 147,411 126,407 165,726 180,784 150,000 150,000 150,000 150,000 0 0.00%
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521420 EAP BENEFIT ADMINISTRATOR 22,644 22,644 22,915 22,644 22,644 25,000 25,000 25,000 25,000 0 0.00%
521510 ARBITRATION   MEDIATION SVCS 5,025 10,628 8,108 54,000 54,000 20,000 10,000 10,000 10,000 0 0.00%
521520 INVESTIGATIVE SERVICES 775 2,497 0 2,500 2,500 3,500 3,000 3,000 3,000 0 0.00%
521840 ARBITRAGE  BOND REVIEW SERVICE 0 0 0 0 0 0 0 13,860 11,500 (2,360) -17.03%
522000 BENEFITS ADMINISTRATORS (TPA) 3,367,860 3,086,381 2,808,983 3,559,479 3,473,000 3,423,000 3,423,000 3,423,000 3,423,000 0 0.00%
522010 BILLING COLLECT AGEN CONTRACTS 2,392,292 2,070,371 2,095,783 1,553,663 2,336,405 1,979,172 2,097,036 2,093,836 2,003,602 (90,234) -4.31%
522020 DATA PROCESS SERVICES CONTRACT 3,926,394 3,793,334 4,924,894 3,864,586 5,060,772 5,300,297 7,443,844 7,559,465 7,405,161 (154,304) -2.04%
522030 ELECTIONS CONTRACTS 241,834 0 423,760 300,000 0 400,000 0 0 225,000 225,000 100.00%
522040 ENVIRONMENTAL CONTRACTS 1,994,968 1,061,973 1,311,563 1,317,017 1,928,911 1,705,036 2,485,631 2,465,921 2,384,734 (81,187) -3.29%
522050 LEGAL NOTICES CONTRACTS 159,304 89,177 239,287 165,688 195,646 180,296 138,650 129,775 286,250 156,475 120.57%
522060 MAINT SVCS CONTRACT-JANITORIAL 3,079,318 3,139,305 3,195,937 3,179,991 3,346,887 3,339,497 3,529,242 3,562,495 3,452,575 (109,920) -3.09%
522070 MANAGEMENT SERVICES CONTRACTS 4,091,899 3,978,976 9,096,243 4,209,535 4,208,302 9,460,751 11,146,516 11,146,516 11,313,009 166,493 1.49%
522080 PERSONNEL RECRUITMENT CONTRACT 398 249 25,050 200 400 600 600 600 20,600 20,000 3333.33%
522090 PRINTING SERVICES CONTRACTS 356,673 539,940 388,850 766,467 631,575 484,830 563,700 618,714 672,477 53,763 8.69%
522100 PURCHASED TRANSP CONTRACTS 181,191 674,222 173,523 211,312 250,000 62,600 0 0 0 0 0.00%
522110 REC AND CULTURAL CONTRACTS 690,488 496,562 438,878 728,100 715,700 582,320 634,995 636,421 1,296,361 659,940 103.70%
522120 SECURITY CONTRACTS 3,631,793 3,541,636 3,660,599 3,935,499 4,300,966 3,899,104 3,924,526 3,820,336 4,217,402 397,066 10.39%
522130 TEMP EMPLOYEE SVCS CONTRACTS 9,355 33,177 32,725 25,000 20,000 31,000 34,400 40,400 55,561 15,161 37.53%
522140 TRAINING INSTRUCTION CONTRACTS 498,392 346,585 185,049 281,588 265,955 203,909 223,954 225,749 231,551 5,802 2.57%
522150 OUTSIDE CONTRACTS - NOC 9,957,718 14,614,997 13,303,472 4,763,657 4,996,254 12,553,697 12,943,077 14,103,864 13,145,810 (958,054) -6.79%
522160 FOREIGN TRADE ZONE INSPECTIONS 3,353 2,378 0 1,000 800 300 0 0 0 0 0.00%
522170 INTERLOCAL AGREEMENTS 343,578 319,844 327,200 254,975 354,900 446,357 495,000 507,660 537,825 30,165 5.94%
522180 GARAGE KEEPER LIENS 657,597 303,420 15,274 600,000 600,000 0 0 0 0 0 0.00%
522200 PEST CONTROL CONTRACTS 58,320 64,409 70,465 99,584 103,868 89,955 96,505 92,946 103,740 10,794 11.61%
522210 GROUNDKEEPING HORTI CONTRACTS 2,197,946 2,487,754 2,410,402 2,350,107 2,827,382 2,752,676 2,596,090 2,558,090 3,084,672 526,582 20.58%
522220 LINEN AND INDUSTRIAL CONTRACTS 87,198 82,715 94,846 169,383 122,133 115,495 123,555 128,245 125,605 (2,640) -2.06%
522250 PUB SAFETY EQUIP MAINT CONTRAC 895,463 426,083 442,865 186,080 329,365 346,268 296,379 379,638 283,326 (96,312) -25.37%
522260 BLDGS FACILITIES MAINT CONTRAC 3,996,238 1,703,711 1,120,002 1,187,475 1,279,547 1,542,506 1,023,210 1,070,764 1,131,848 61,084 5.70%
522270 PUBLIC ACCESSES MAINT CONTRACT 845,785 1,512,063 1,366,096 858,000 1,933,000 1,897,000 2,137,796 3,294,296 1,181,775 (2,112,521) -64.13%
522280 VEH HEAVY EQUIP OFF RD MAINT C 1,623,489 1,888,581 976,867 651,500 1,617,000 1,242,255 1,981,617 1,778,497 1,612,657 (165,840) -9.32%
522290 OFFICE EQUIP MAINT CONTRACTS 1,410,728 1,113,579 817,990 1,691,818 1,444,324 1,756,622 1,215,265 958,225 1,245,439 287,214 29.97%
522300 VETERINARIAN 10,386 10,571 9,004 9,800 12,800 12,800 17,800 2,800 27,240 24,440 872.86%
522310 BUS SHELTER CLEANING 212,211 268,024 308,045 374,088 403,500 530,509 380,498 380,498 470,000 89,502 23.52%
522350 AIRPORT FINGERPRINT EXPENSE 19,000 17,999 25,000 25,000 20,000 25,000 30,000 30,000 30,000 0 0.00%
522360 380 Property Tax Rebates 182,112 398,827 439,730 119,000 143,371 735,392 1,309,551 1,311,466 4,177,978 2,866,512 218.57%
522370 380 Sales Tax Rebates 241,140 86,157 440,498 351,189 438,000 422,960 277,913 277,913 924,030 646,117 232.49%
522380 380 Hotel Occupancy Tax Rebate 12,365 113,140 247,796 0 352,000 193,640 187,065 187,065 209,602 22,537 12.05%
523000 EQUIP MAINT-INTERFUND SVCS 7,760,056 8,052,817 8,353,864 8,220,763 8,586,808 8,115,026 9,043,297 9,040,126 8,972,246 (67,880) -0.75%
523010 MOTOR POOL USAGE FEE-INTERF SV 46,663 115,600 87,029 60,745 71,965 58,915 49,210 71,965 46,399 (25,567) -35.53%
523020 PRINT SHOP ALLOC-INTERFUND SVC 290,152 332,242 258,016 408,896 419,743 413,424 387,521 337,256 327,535 (9,721) -2.88%
523040 MAIL ROOM CHARGES 587,539 550,639 650,518 818,762 690,053 715,965 709,285 713,211 703,846 (9,365) -1.31%
523050 ADA TRANSITION 0 0 0 0 0 0 0 4,025 0 (4,025) -100.00%
524000 BUILDINGS-LEASES 1,184,921 1,456,062 1,531,331 1,043,594 1,314,574 1,431,555 1,674,991 1,683,741 1,609,702 (74,039) -4.40%
524010 BUS STOPS-LEASES 0 61 (61) 0 0 0 0 0 0 0 0.00%
524020 COMPUTER RELATED-LEASES (577) 1,866 1,146,383 4,000 1,000 1,100 1,100 478,305 2,000 (476,305) -99.58%
524030 MEDICAL EQUIPMENT-LEASES 13,140 13,140 13,989 0 0 16,000 16,000 16,000 16,000 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 431,791 436,983 375,118 553,526 555,143 454,180 369,256 385,597 441,806 56,209 14.58%
524060 PARKING LOTS-LEASES 115,869 123,228 118,507 115,374 81,571 96,112 176,544 325,094 305,430 (19,664) -6.05%
524070 TIRES-LEASES 471,949 525,872 487,815 501,928 598,682 540,507 512,800 512,800 565,000 52,200 10.18%
524080 VEHICLES-LEASES 548,396 578,785 576,935 321,850 321,050 308,430 273,430 222,285 253,770 31,485 14.16%
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524100 FIRE HYDRANTS-LEASES 474,973 436,073 316,649 475,804 9,000 9,000 9,000 9,000 9,000 0 0.00%
524110 LEASES NOC 341,056 354,802 345,792 319,545 382,056 381,375 2,544,920 2,550,920 2,358,289 (192,631) -7.55%
524120 LAND - LEASES 57,568 56,815 46,113 114,847 109,567 56,800 77,452 77,452 287,259 209,807 270.89%
524130 COPIER CONTRACT SERVICES 40,904 42,386 82,518 33,100 49,263 86,325 114,655 140,280 146,530 6,250 4.46%

TOTAL CONTRACTUAL SERVICES 117,497,851 121,877,997 125,703,875 112,440,494 121,381,831 133,508,995 150,136,877 153,674,397 157,102,458 3,428,062 2.23%

MATERIALS AND SUPPLIES

530000 GASOLINE - UNLEADED (OFFSITE) 38 0 39 0 0 0 0 0 0 0 0.00%
530010 GASOLINE - UNLEADED 8,009,696 8,593,410 8,684,787 7,426,488 7,935,966 8,254,440 5,747,763 5,416,601 5,285,605 (130,996) -2.42%
530020 COMPRESSED NATURAL GAS 7,962 6,317 6,442 7,500 9,045 38,000 10,000 4,685 7,500 2,815 60.09%
530030 GASOLINE - REGULAR 0 0 0 0 0 0 100 100 0 (100) -100.00%
530040 LUBRICANTS ANTIFREEZE 537,922 209,396 233,202 332,239 476,431 451,500 439,500 439,300 484,276 44,976 10.24%
530050 DIESEL 187,416 192,395 184,484 265,975 213,985 223,200 3,332,904 3,618,604 3,663,222 44,618 1.23%
530070 PROPANE 4,046 9,335 15,337 7,620 7,470 7,002 14,325 21,030 22,280 1,250 5.95%
530080 LIQUIFIED NATURAL GAS 5,258,743 4,336,318 5,019,591 6,121,645 5,798,287 5,112,486 5,551,239 5,551,239 5,434,779 (116,460) -2.10%
530090 AVIATION FUEL (412) (1,164) 1,056 0 0 0 0 0 0 0 0.00%
530100 EXCISE TAX REFUND (2,397,404) (780,187) 0 0 0 0 0 0 0 0 0.00%
531000 OFFICE SUPPLIES 938,052 865,528 886,372 1,064,245 1,166,529 1,111,465 1,018,419 1,051,290 1,047,728 (3,562) -0.34%
531010 EQUIPMENT PURCHASE UNDER 500 314,279 456,154 278,424 262,228 280,211 287,858 267,571 251,308 243,860 (7,448) -2.96%
531020 PROMOTIONAL SUPPLIES 76,492 99,676 138,784 66,970 180,200 181,282 149,541 211,437 219,341 7,904 3.74%
531030 PUBLICATIONS & SUBS(SUPPLIES) 768,368 1,464,655 1,435,730 895,340 1,376,725 1,366,279 1,572,072 1,610,782 1,666,102 55,320 3.43%
531040 SUPPLIES COMPUTER  EQUIPMENT 766,360 563,997 502,907 542,302 567,920 569,097 701,597 656,118 653,004 (3,114) -0.47%
531050 DESKTOP SOFTWARE SUPPLIES 18,051 21,802 216,765 51,764 48,562 192,138 746,764 880,723 919,277 38,554 4.38%
531060 UNDERCOVER SUPPLIES & MATERIAL 84,336 100,882 60,726 13,100 2,600 2,600 2,600 2,600 2,500 (100) -3.85%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 26,539 31,011 63,056 55,112 49,879 100,835 123,924 125,914 111,274 (14,640) -11.63%
531080 TRAINING MATERIALS 199,502 175,693 117,199 148,415 140,734 151,944 167,288 128,508 88,055 (40,453) -31.48%
531090 AMMUNITION SUPPLIES 481,421 440,733 163,682 585,379 558,379 491,549 350,299 365,299 350,299 (15,000) -4.11%
531100 ANIMAL FOOD AND SUPPLIES 346,634 375,164 295,326 409,906 405,406 376,231 362,990 345,671 405,280 59,609 17.24%
531110 CLEANING SUPPLIES 668,955 674,140 753,558 717,775 736,518 807,612 821,274 856,437 887,533 31,096 3.63%
531120 CLINICAL MEDICAL SUPPLIES 1,165,652 1,239,473 1,413,218 999,779 1,376,760 1,344,029 1,712,367 1,621,936 1,908,829 286,892 17.69%
531130 LAND MAINTENANCE SUPPLIES 368,920 573,386 621,111 446,350 694,825 927,375 899,665 864,605 784,433 (80,172) -9.27%
531140 BUILDING MAINTENANCE SUPPLIES 146,971 160,323 38,112 220,402 174,492 181,087 57,200 71,950 41,380 (30,570) -42.49%
531150 FOOD AND BEVERAGES SUPPLIES 195,662 164,801 164,866 162,354 171,994 210,160 216,194 237,815 233,337 (4,478) -1.88%
531160 RECREATIONAL SUPPLIES 355,334 290,802 255,027 286,917 277,935 268,171 248,642 254,914 246,960 (7,954) -3.12%
531170 EQUIP MAINT SUP-LOW COST ITEM 282,878 274,618 268,861 337,413 329,347 352,096 312,701 330,723 392,938 62,215 18.81%
531180 VEHICLE MAINTENANCE SUPPLIES 3,987,200 4,402,924 3,897,203 3,157,482 4,149,261 4,666,546 4,611,725 4,903,465 4,407,518 (495,947) -10.11%
531190 CORE CHARGES-SUPPLIES 22,669 0 660 0 0 0 0 0 0 0 0.00%
531200 UNIFORMS AND APPAREL SUPPLIES 984,605 802,181 836,491 1,282,553 1,198,272 1,163,445 1,056,297 1,083,950 1,100,939 16,989 1.57%
531210 INVENTORY PURCH-MAT & SUPPLIES 3,070,031 2,791,296 2,943,477 3,502,531 3,296,715 3,296,410 3,299,915 3,466,695 3,451,158 (15,537) -0.45%
531220 MAINTENANCE SUPPLIES PARTS NOC 579,328 65,992 628,795 746,630 750,927 771,731 684,967 756,470 890,582 134,112 17.73%
531230 SAFETY GEAR 78,058 1,194,239 847,347 397,931 764,665 1,043,561 788,085 694,621 801,223 106,602 15.35%
531240 FUEL INVENTORY PURCHASES 8,254,461 8,660,876 8,736,758 8,113,132 8,113,132 9,400,000 9,400,000 9,000,000 8,970,000 (30,000) -0.33%
531250 EQUIP OUTSIDE REPAIRS SVCS NOC 1,000,842 1,268,439 1,312,907 1,411,449 1,157,748 1,285,198 1,287,098 1,483,448 1,516,343 32,895 2.22%
531260 CHEMICAL SUPPLIES 389,323 413,670 474,190 452,470 501,708 536,043 475,220 494,780 504,695 9,915 2.00%
531300 FURNITURE 1000 - 4999 99 3,048 0 2,470 0 0 1,300 0 1,479 0 (1,479) -100.00%
531310 DATA PROCES EQUIP 1000-4999 99 0 4,389 3,720 0 5,000 3,005 5,000 1,995 5,000 3,005 150.63%
531320 OTHER EQUIPMENT 1000 -4999 99 24,663 0 2,088 0 0 0 0 18,055 34,255 16,200 89.73%
532000 BUILDINGS FACILITIES MAINT REP 1,034,858 1,246,955 979,575 937,135 994,890 1,183,566 1,287,060 1,250,008 1,452,870 202,862 16.23%
532010 FUELING FACILITY - MAINT & REP 98,548 78,208 163,195 160,000 133,900 159,600 159,600 219,600 120,000 (99,600) -45.36%
532020 LAND LANDSCAPING - MAINT & REP 205,665 239,073 261,308 242,940 243,690 374,197 339,890 277,232 379,390 102,158 36.85%
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532030 PUBLIC ACCESSES-MAINT & REP 1,511,602 1,167,112 993,708 1,301,855 1,357,264 1,235,653 1,233,103 1,233,338 1,240,693 7,355 0.60%
532040 VEHICLES - MAINT  & REPAIRS 121,458 218,901 156,810 196,030 193,880 212,935 214,235 198,975 162,475 (36,500) -18.34%
532050 STORM DRAIN POND AREA-MAINT RE 183 0 0 500 500 0 0 0 0 0 0.00%
532060 OFFICE EQUIPMENT-MAINT & REP 106,013 98,948 158,351 182,825 188,275 329,105 131,255 84,675 111,030 26,355 31.13%
532070 HEAVY EQUIPMENT - MAINT& REP 167,379 88,024 87,268 78,800 78,800 78,800 90,300 82,021 90,300 8,279 10.09%
532080 PUBLIC SAFETY EQUIP-MAINT REP 176,979 203,776 115,614 123,200 215,812 210,060 212,540 208,540 207,344 (1,196) -0.57%
532090 PARKING METERS - MAINT & REP 10,578 34,899 11,068 35,000 35,000 146,168 249,004 235,551 226,000 (9,551) -4.05%
532110 AIRFIELD MAINT AND REPAIRS 91,148 95,748 98,999 142,000 90,000 148,000 168,000 168,000 168,000 0 0.00%
532120 BUILDINGS - INSIDE 53,957 1,567 1,499 51,720 51,720 0 0 0 0 0 0.00%
532130 BUILDINGS - OUTSIDE 75,722 56,376 33,690 58,295 87,520 32,520 32,520 32,520 32,520 0 0.00%
532140 BUILDINGS - FLOOR 8,862 2,588 2,997 20,000 15,000 0 5,000 500 0 (500) -100.00%
532150 ELECTRICAL SUPPLIES - REPAIR 46,333 76,013 64,651 42,855 62,000 62,000 70,300 64,980 73,500 8,520 13.11%
532160 ELEVATORS - ESCALATORS 0 0 2,516 0 0 0 3,000 3,000 3,000 0 0.00%
532170 HVAC- SUPPLIES & REPAIR 49,678 25,801 68,506 68,000 68,000 68,000 73,100 68,600 75,900 7,300 10.64%
532180 PLUMBING SUPPLIES & REPAIR 60,589 46,587 76,078 44,000 47,000 47,000 52,500 49,500 58,000 8,500 17.17%
532210 SWIMMING POOLS 63,859 64,528 61,923 45,000 58,020 60,325 62,325 62,325 59,948 (2,377) -3.81%
532230 TRAFFIC SIGNS 0 630 0 0 0 0 0 0 0 0 0.00%
532240 MAINT &  REPAIR SAFETY GEAR 52,176 45,127 9,046 0 0 0 0 0 0 0 0.00%
533000 EQUIPMENT MAT 500 - 4 999 99 132,045 86,279 233,145 0 22,900 58,956 67,348 83,028 74,848 (8,180) -9.85%
533010 FURNITURE 500 - 4 999 99 230,241 755,816 66,665 75,100 89,500 58,850 43,900 40,686 45,350 4,664 11.46%
533020 DATA PROCESS EQP 500-4 999 99 488,607 1,567,388 436,264 226,569 968,339 543,757 554,866 503,644 469,882 (33,762) -6.70%
533030 OTHER EQUIPMENT 500-4 999 99 769,076 3,362,981 1,733,482 426,300 442,516 810,150 631,067 713,140 463,332 (249,808) -35.03%
533040 FURNITURE & EQUIP LESS 500 218,108 120,418 84,835 61,355 84,137 111,212 94,075 88,902 80,350 (8,552) -9.62%
533050 Artwork 0 0 0 0 0 0 0 (12,000) 38,550 50,550 -421.25%

TOTAL MATERIALS AND SUPPLIES 42,980,307 49,826,409 47,405,961 45,010,875 48,446,291 51,106,529 52,210,234 52,481,312 52,414,786 (66,526) -0.13%

OPERATING EXPENDITURES

504424 TUITION REIMBURSEMENT 233,269 241,577 0 298,000 268,000 235,000 0 0 0 0 0.00%
540000 PHONE 2,072,870 2,483,928 2,628,650 2,317,347 2,189,702 2,340,294 2,393,857 2,478,595 2,888,444 409,849 16.54%
540010 LONG DISTANCE 34,974 32,740 37,776 36,609 29,055 33,870 34,755 35,913 33,875 (2,038) -5.68%
540020 PAGING SERVICES 1,096,517 1,120,799 1,258,549 741,331 916,707 882,547 1,272,703 1,301,818 1,429,751 127,933 9.83%
540030 POSTAGE 248,773 263,293 280,629 287,635 289,341 308,725 280,679 290,480 310,659 20,179 6.95%
540040 SHIPPING 85,105 211,691 107,923 150,490 183,216 159,129 156,759 161,922 122,302 (39,620) -24.47%
541000 ELECTRICITY 10,073,101 11,317,393 10,899,851 11,290,871 10,629,802 10,503,426 10,209,672 9,924,665 10,325,545 400,880 4.04%
541010 WATER 4,035,899 4,121,480 4,304,212 3,719,230 4,202,928 4,377,911 4,253,217 4,268,532 4,369,267 100,735 2.36%
541020 NATURAL GAS OTHER 783,279 828,439 710,831 1,381,029 954,891 966,571 976,849 962,427 1,250,739 288,312 29.96%
542000 TRAVEL EXPENSES - ELECTED OFFI 24,846 25,381 27,217 29,000 29,000 29,200 29,000 30,500 40,180 9,680 31.74%
542010 TRAVEL EXPENSES - EMPLOYEES 944,870 1,039,242 1,116,285 1,026,482 964,181 1,007,108 698,462 716,821 913,085 196,265 27.38%
542020 TRAVEL EXPENSES - BOARD MEMBER 0 30 0 0 0 3,000 0 0 0 0 0.00%
542030 MILEAGE ALLOWANCES 66,697 57,742 60,765 157,853 88,617 73,800 138,948 75,424 63,968 (11,456) -15.19%
543030 LANDFILL USE EXPENDITURES (1,538,159) 1,306,983 (206,602) 1,300,000 1,300,000 1,300,000 800,000 800,000 800,000 0 0.00%
544010 ENVIRONMENTAL QUALITY EXPENSE 576,100 1,220,617 586,660 576,500 582,750 598,688 598,688 598,688 500,050 (98,638) -16.48%
544020 GENERAL LIABILITY INSURANCE EX 1,260,405 1,371,674 1,472,480 1,501,712 1,495,307 1,429,883 1,777,128 1,645,020 1,725,678 80,658 4.90%
544030 INTANGIBLE ASSET EXPENDITURES- 0 0 7 0 0 0 0 0 100 100 100.00%
544040 JUROR EXPENSE 1,074 1,578 2,724 2,500 2,510 2,600 2,500 2,500 2,500 0 0.00%
544050 OPERATING CONTINGENCY RESERVE 2,007,219 1,268,184 1,000,791 1,600,500 1,356,492 1,174,461 1,370,800 1,368,300 1,365,643 (2,657) -0.19%
544060 OTHER SERVICES CHARGES EXPENSE 1,322,479 1,527,135 2,775,200 972,480 434,385 555,194 542,095 1,309,875 1,109,846 (200,029) -15.27%
544070 PENALTY ASSESSED UNDER PROMPT 0 989 1 0 0 0 0 0 0 0 0.00%
544080 PRISONER CUSTODY EXPENSE 374,093 374,093 374,093 375,000 375,000 375,000 375,000 375,000 375,000 0 0.00%
544090 PROPERTY INSURANCE EXPENSE 223,084 424,841 687,082 570,334 562,485 573,695 538,895 688,894 713,495 24,601 3.57%
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544100 PUBLIC INFORMATION PUBLICATION 2,575 4,381 2,439 2,575 2,500 2,500 2,000 2,000 2,000 0 0.00%
544101 PUBLIC INFORMATION SEMINAR 0 0 0 0 0 0 0 0 8,000 8,000 100.00%
544110 SALARY ADJUSTMENT RESERVE EXPE (0) 0 0 1,553,025 915,283 532,137 904,121 893,009 1,820,818 927,809 103.90%
544120 SEMINARS CONTINUING EDUCATION 274,537 339,652 375,531 416,631 427,364 474,020 609,374 595,207 663,158 67,951 11.42%
544130 VEHICLE INSPECTIONS LICENSES E 3,787 4,141 1,228 5,805 6,180 4,780 6,408 6,258 6,408 150 2.40%
544140 PROFESSIONAL LICENSES & MEMBER 609,205 690,762 820,364 713,621 731,853 753,182 765,279 761,353 843,623 82,270 10.81%
544150 INDIRECT COST EXPENDITURES 7,122,132 8,247,935 7,976,794 6,955,833 7,880,754 7,871,534 8,351,572 8,073,187 8,696,507 623,320 7.72%
544160 APPLICANT REIMBURSEMENT 4,864 12,813 71 1,800 1,800 1,800 3,600 4,000 0 (4,000) -100.00%
544170 VOLUNTEER MILEAGE 38,490 32,429 34,844 33,500 36,500 35,282 33,340 41,340 33,942 (7,398) -17.90%
544180 VOLUNTEER STIPENDS 353,832 292,763 355,025 326,463 328,954 326,459 329,660 329,660 326,502 (3,158) -0.96%
544190 BOND ISSUANCE COSTS 750,085 446,838 775,355 60,000 20,000 130,000 120,000 1,222,744 70,000 (1,152,744) -94.28%
544200 COUNCIL SPECIAL PROJECTS 61,524 76,862 154,088 20,000 80,000 80,000 40,000 40,000 40,000 0 0.00%
544210 UNDERGROUND STORAGE TANK TESTI 3,240 5,245 2,220 10,500 10,500 10,700 10,700 6,000 10,700 4,700 78.33%
544220 FIELD TRIPS 51,570 37,123 39,569 62,330 42,840 41,100 4,345 4,345 4,325 (20) -0.46%
544230 AIRPORT COMMISSIONS EXPENSE 0 0 0 0 0 25,880 0 0 0 0 0.00%
544240 TUITION REIMBURSEMENT 0 523 241,832 0 0 0 175,000 188,812 260,000 71,188 37.70%
544250 2 FOR THE ARTS 21,312 0 0 0 0 0 0 0 0 0 0.00%
544260 DIRECT EXPENSES CHGD BY CITY 40,408 41,849 36,327 292,549 242,046 321,395 321,395 321,395 321,395 0 0.00%
545000 DEPRECIATION - CONTRIBUTED CAP 7,258,531 6,293,416 6,234,963 0 0 0 0 0 0 0 0.00%
545010 DEPRECIATION EXPENSE 24,800,262 26,059,663 28,469,509 5,334,247 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 65,322,849 71,826,221 73,645,283 44,123,782 37,580,943 37,540,871 38,126,800 39,524,684 41,447,505 1,922,821 4.86%

NON-OPERATING EXPENDITURES

552000 COMMUNITY SERVICE PROJECTS 10,583,544 6,682,797 7,549,708 6,319,856 8,380,962 7,891,238 6,148,623 5,775,371 6,558,099 782,728 13.55%
552010 COMMUNITY HOUSING PROJECTS-391 1,412,047 2,077,822 2,568,414 594,777 526,536 356,444 0 0 339,556 339,556 100.00%
552040 HOUSING REHAB MULTI FAMILY-715 2,241,941 1,376,071 726,743 1,100,000 1,100,000 1,200,000 1,985,115 1,985,115 1,714,000 (271,115) -13.66%
552050 HOUSING REHAB SINGLE FAM- 720 1,115,419 836,636 738,441 1,653,883 1,550,000 1,042,216 1,073,712 1,073,712 1,000,918 (72,794) -6.78%
552080 FIRST TIME HOME BUYER (735) 1,598,548 1,379,467 987,996 2,100,000 1,782,530 1,370,000 1,031,860 1,031,860 1,023,860 (8,000) -0.78%
552090 SINGLE LINE ITEM PROJECTS 0 3,392,327 472,266 0 0 0 580,000 0 560,000 560,000 100.00%
552100 CD RENTAL RELOCATION ASSISTANC 13,591 0 0 0 0 0 0 0 0 0 0.00%
552130 ECONOMIC DEVELOPMENT PROJECTS 94,500 199,153 15,000 0 0 0 0 0 0 0 0.00%
553000 INTEREST EXPENSE 43,224,216 45,220,482 41,815,409 44,346,677 46,099,159 44,444,565 44,992,314 48,156,736 50,278,286 2,121,549 4.41%
554000 OTHER AGENCY EXPENSES 837,140 849,933 863,496 860,562 849,667 849,667 849,667 656,163 849,667 193,504 29.49%
554020 BANK SVC CHRGS & CR CARD FEES 239,709 198,690 40,279 213,774 239,185 243,150 368,716 381,981 371,807 (10,174) -2.66%
554040 ARBITRAGE REBATE PD TO IRS EXP 0 (1) 0 0 0 0 0 0 0 0 0.00%
554050 PETTY CASH SHORTAGE (OVER)-EXP 2,163 304 194 0 0 0 0 500,000 0 (500,000) -100.00%
554060 CASH RECEIPTS SHORT(OVER)- EXP 3,403 (248) 1,602 250 250 250 250 450 250 (200) -44.44%
554070 BAD DEBTS EXPENSE 156,116 149,467 142,943 225,000 200,000 200,000 200,000 200,000 100,000 (100,000) -50.00%
554090 DAMAGES SETTLEMENTS EXPENSE 849,709 760,110 442,237 940,419 939,419 941,419 874,000 824,000 1,674,000 850,000 103.16%
554110 PRINCIPAL PAYMENT EXPENSE 32,138,104 41,507,671 37,447,422 33,970,488 43,849,953 43,943,957 47,312,587 45,797,587 46,799,980 1,002,393 2.19%
554120 BOND INTEREST EXPENSE 1,725,753 3,005,231 2,858,069 1,649,018 2,447,262 3,384,685 2,774,277 2,774,277 5,276,240 2,501,963 90.18%
554130 GENERAL CITY 132,215 124,848 311,491 125,000 125,000 146,549 142,136 142,136 0 (142,136) -100.00%

TOTAL NON-OPERATING EXPENDITURES 96,368,117 107,760,760 96,981,710 94,099,704 108,089,923 106,014,140 108,333,256 109,299,388 116,546,663 7,247,275 6.63%

INTERGOVERNMENTAL EXPENDITURES

560000 CITY GRANT MATCH 1,848,949 1,790,457 1,600,533 2,421,593 3,246,244 3,436,587 3,633,180 3,227,319 3,460,081 232,762 7.21%
TOTAL INTERGOVERNMENTAL EXPENDITURES 1,848,949 1,790,457 1,600,533 2,421,593 3,246,244 3,436,587 3,633,180 3,227,319 3,460,081 232,762 7.21%

OTHER USES

570000 INTERFUND TRANSFERS (USES) 98,197,186 67,676,359 66,780,325 28,322,844 31,898,186 47,466,581 57,177,784 54,432,202 53,000,708 (1,431,494) -2.63%
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570005 TRANSFER TO PUBLIC ART 0 0 36,127 0 0 0 0 (2,000,000) 0 2,000,000 -100.00%
570020 FUND BALANCE TRANSFERS (USES) 0 12,275 1,800 2,403,252 1,820,637 1,740,964 3,059,382 3,690,818 12,171,548 8,480,730 229.78%
571000 PAYMENTS TO REFUNDING ESCROW 0 6,852,395 22,914,230 0 0 0 0 107,147,730 0 (107,147,730) -100.00%

TOTAL OTHER USES 98,197,186 74,541,030 89,732,482 30,726,096 33,718,823 49,207,545 60,237,165 163,270,750 65,172,256 (98,098,494) -60.08%

CAPITAL OUTLAY

580000 LAND 7,948,083 4,130,881 1,617,675 500,000 276,950 1,000,000 0 0 0 0 0.00%
580010 LAND IMPROVEMENTS 0 171,746 44,429 0 0 0 0 0 0 0 0.00%
580020 BUILDINGS 9,100 27,558 12,222,432 50,000 11,053 11,053 11,053 11,053 11,053 0 0.00%
580030 BUILDING IMPROVEMENTS 60,077 66,634 192,563 0 0 71,500 7,500 0 96,000 96,000 100.00%
580040 PUBLIC USE FACILITIES EQUIP 342,397 1,399,074 3,997,021 0 60,000 256,000 0 0 0 0 0.00%
580050 TRAFFIC CONTROL EQUIPMENT 0 0 0 0 0 0 137,500 137,500 0 (137,500) -100.00%
580060 VEHICULAR EQUIPMENT 6,988,092 1,947,342 2,486,085 1,108,000 491,000 964,326 1,955,000 1,936,287 3,822,879 1,886,592 97.43%
580070 PUBLIC SAFETY EQUIPMENT 3,369,564 4,600,030 16,223,209 221,000 63,750 176,000 167,000 155,000 155,688 688 0.44%
580080 MAJOR OFFICE EQUIP & APPLIANCE 77,248 159,417 22,549 105,865 67,170 121,970 253,800 253,000 207,000 (46,000) -18.18%
580090 FURNITURE AND FIXTURES 2,555,024 1,135,210 2,272,222 72,000 492,000 571,000 816,900 2,751,260 684,000 (2,067,260) -75.14%
580100 DATA PROCESSING EQUIPMENT 12,626,557 14,043,641 11,804,654 705,588 1,692,396 1,688,297 1,450,075 1,381,090 1,882,895 501,805 36.33%
580110 CULTURAL WORKS 675,106 603,517 430,850 30,000 30,000 53,869 35,000 35,000 0 (35,000) -100.00%
580120 MEDICAL SCIENTIFIC EQUIPMENT 202,510 134,744 136,320 33,500 0 60,000 140,366 37,910 55,000 17,090 45.08%
580130 ANIMALS 64,166 2,325 28,938 76,000 76,000 5,000 10,000 10,000 10,000 0 0.00%
580160 CONTRACTUAL ARCHITEC & DESIGN 6,913,727 5,406,587 7,495,768 904,008 0 0 57,000 4,182,698 532,989 (3,649,709) -87.26%
580170 SURVEYS (CWIP) 0 18,815 133,402 0 0 0 0 0 0 0 0.00%
580190 APPRAISALS (CWIP) (1,985) 0 6,700 0 0 0 0 0 0 0 0.00%
580200 SITE PREPARATION (CWIP) 0 13,177 187,312 0 0 0 0 270,328 0 (270,328) -100.00%
580210 CITY ENGINEERING CHARGES (CWIP 11,969 1,490 84,465 0 0 0 0 0 0 0 0.00%
580220 CITY ADMIN  CHARGES (CWIP) 693,193 1,338,250 2,959,515 60,000 24,543 46,140 43,460 214,460 34,700 (179,760) -83.82%
580230 CITY CONSTRUCT CHARGES (CWIP) 0 0 2,115 0 0 0 0 0 0 0 0.00%
580240 TESTING (CWIP) 533,408 290,758 911,236 61,073 88,117 59,236 69,159 664,437 58,901 (605,536) -91.14%
580250 TRAFFIC ENGINEERING 5,520 0 0 0 0 0 0 0 0 0 0.00%
580260 INSPECTIONS (CWIP) 1,520,257 1,074,477 819,586 282,427 150,463 182,070 146,167 516,845 140,833 (376,012) -72.75%
580270 CONSTRUCTION  (CWIP) 69,839,165 60,244,426 101,739,808 11,817,456 4,675,715 5,122,883 6,288,994 30,394,440 6,094,901 (24,299,539) -79.95%
580271 DEMOLITION 0 0 0 0 0 0 0 2,500,000 0 (2,500,000) -100.00%
580272 CONSTRUCTION CONTINGENCY 0 0 0 0 0 0 0 28,925 0 (28,925) -100.00%
580280 PROJECT CONSULTING 352 285,967 215,165 0 0 0 0 1,009,405 0 (1,009,405) -100.00%
580290 HEAVY OFF ROAD EQUIPMENT 881,493 7,823,089 4,971,013 4,945,000 6,818,000 6,102,000 4,792,900 4,251,900 5,890,000 1,638,100 38.53%
580340 PUBLIC ACCESS 4,400 3,970 0 0 0 0 0 0 0 0 0.00%
580350 COMMUNICATIONS EQUIPMENT 2,196,161 612,406 623,224 28,088 0 0 0 0 30,000 30,000 100.00%
580380 OTHER INFRASTRUCTURE NOC 311,832 25,590 699,715 766,400 548,489 236,913 225,509 879,513 229,285 (650,228) -73.93%
580390 LIBRARY BOOKS - HARDBACK 81,710 69,975 67,056 78,336 75,000 75,000 75,000 75,000 0 (75,000) -100.00%
580400 LIBRARY BOOKS - PAPERBACK 0 0 15,493 0 0 0 0 0 0 0 0.00%
580500 ARCHITECTURE AND DESIGN (CWIP) 732,615 538,563 510,498 17,497 111,607 391,803 51,223 49,923 44,192 (5,731) -11.48%
580510 PROJECT ENGINEERING 1,574,414 1,190,159 1,497,179 252,789 127,070 208,570 145,834 (49,166) 153,587 202,753 -412.38%
580520 ENVIRONMENTAL ENGINEERING 0 501,926 953,691 0 0 0 0 0 0 0 0.00%
580530 CONSTRUCTION MANAGEMENT 824,453 1,069,243 724,812 0 0 0 0 65,000 0 (65,000) -100.00%
580540 CARS_PICKUPS_VANS 2,106,935 2,907,684 2,040,041 167,000 1,388,500 2,953,499 4,779,497 4,414,497 888,497 (3,526,000) -79.87%
580550 BUSES_LARGE TRUCKS 4,994,165 4,223,206 198,342 120,000 253,000 200,000 207,000 0 0 0 0.00%
580560 COMPRESSOR TRAILER MOWER 0 39,070 0 0 56,500 10,000 13,000 0 0 0 0.00%
580570 MOTORCYCLES 0 505 15,550 0 0 0 0 0 0 0 0.00%
580580 AUDIO VISUAL 0 0 207,953 0 0 0 0 0 0 0 0.00%
580590 HVAC EQUIPMENT 0 0 0 0 29,000 0 0 0 30,000 30,000 100.00%
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580600 ENVIRONMENTAL COSTS 0 2,211 4,535 3,500 0 0 0 0 2,400 2,400 100.00%
589999 Asset Management Offset (20,428,905) (13,776,008) (51,799,066) 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 107,712,800 102,327,654 126,764,053 22,405,527 17,606,323 20,567,129 21,878,937 56,176,305 21,054,800 (35,121,505) -62.52%

TOTAL APPROPRIATIONS  874,401,264 883,890,167 925,619,411 693,060,294 714,834,193 756,804,795 801,421,321 940,938,885 826,237,676 (114,701,209) -12.19%

CEP_436_AFAPP_02182014
436-AF
AF Appropriations - Budgets
OU-CITY
2014-08-31
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The accompanying notes are an integral part of these financial statements.  

CITY OF EL PASO, TEXAS 
Statement of Revenues, Expenditures and Changes in Fund Balances (Deficit) 

Governmental Funds 
For the Year Ended August 31, 2013 

 
 

General Fund

Community 

Development 

Block Grants Debt Service

Capital 

Projects

Downtown 

Development 

Corporation

Nonmajor 

Governmental 

Funds

Total 

Governmental 

Funds

REVENUES
      Property Taxes 137,639,441$      -$                          67,591,174$      -$                        -$                          2,161,217$              207,391,832$       
      Penalties and Interest-Delinquent taxes 1,268,806            -                            615,923             -                          -                            -                               1,884,729
      Sales Taxes 76,812,161          -                            -                        3,185,459           -                            7,645,692                87,643,312
      Franchise Fees 41,360,418          -                            -                        -                          -                            5,199,782                46,560,200
      Charges for Services 24,762,092          2,642,880              1,119,778          2,891,059           -                            12,793,395              44,209,204
      Fines and Forfeitures 12,553,686          -                            -                        -                          -                            1,948,465                14,502,151
      Licenses and Permits 11,795,247          -                            -                        -                          -                            90,139                     11,885,386
      Intergovernmental Revenues 1,899,257            266,345                 -                        5,913,977           -                            28,081,228              36,160,807
      County Participation 448,013               -                            -                        -                          -                            -                               448,013
      Interest (32,936)                (11,224)                 (379,738)           (85,307)               -                            (291)                         (509,496)
      Rents and Other 1,579,820            10,825,068            -                        -                          -                            423,270                   12,828,158
TOTAL REVENUES 310,086,005        13,723,069            68,947,137        11,905,188         -                            58,342,897              463,004,296         

EXPENDITURES
  Current:
      General Government 32,956,034          182,030                 -                        46,926                -                            1,305,541                34,490,531           
      Public Safety 203,630,493        -                            -                        20,000                -                            13,523,944              217,174,437         
      Public Works 15,834,323          -                            -                        690,988              -                            332,786                   16,858,097           
      Facilities Maintenance 24,503,102          -                            -                        -                          -                            -                               24,503,102           
      Public Health 5,926,955            -                            -                        -                          -                            12,658,346              18,585,301           
      Parks Department 11,810,348          223,018                 -                        -                          -                            37,045                     12,070,411           
      Library 8,393,380            -                            -                        -                          -                            1,269,130                9,662,510             
      Non Departmental 9,257,893            (700)                      -                        72,879                -                            -                               9,330,072             
      Culture and Recreation 6,023,531            -                            -                        339,983              -                            14,975,052              21,338,566           
      Economic Development 8,782,543            -                            -                        2,094,196           -                            5,180,733                16,057,472           
      Environmental Code Compliance 2,178,796            (1,944)                   -                        -                          -                            32,863                     2,209,715             
      Community and Human Development 331,949               10,632,653            -                        -                          -                            619,611                   11,584,213           
   Debt Service: -                            
      Principal 2,298,669            -                            34,174,525        -                          -                            -                               36,473,194           
      Interest Expense 587,217               -                            43,985,197        -                          -                            -                               44,572,414           
      Fiscal Fees -                           -                            239,157             430,903              1,648,169              -                               2,318,229             
  Capital Outlay 809,471               2,688,012              -                        117,072,966       -                            4,588,215                125,158,664         
TOTAL EXPENDITURES 333,324,704        13,723,069            78,398,879        120,768,841       1,648,169              54,523,266              602,386,928         

Excess(Deficiency) of revenues over expenditures (23,238,699)         -                            (9,451,742) (108,863,653) (1,648,169) 3,819,631 (139,382,632)

OTHER FINANCING SOURCES(USES):
  Transfers In 18,946,861          -                            2,345,170          15,261,965         -                            238,611                   36,792,607           
  Transfers Out (712,350)              -                            -                        (2,345,170)          (12,288,225)          (2,500,000)               (17,845,745)          
  Federal Tax Credit - Build America Bonds -                           -                            2,419,854          -                          -                            -                               2,419,854             
  Face Amount of Bonds Issued -                           -                            -                        46,190,000         60,785,000            -                               106,975,000         
  Face Amount of Refunding Bonds Issued -                           -                            20,710,000        -                          -                            -                               20,710,000           
  Premium on Issuance of Bonds -                           -                            2,002,146          3,891,021           4,288,891              -                               10,182,058           
  Payment to Refunding Bond Escrow Agent -                           -                            (22,914,230)      -                          -                            -                               (22,914,230)          
  Proceeds from Sale of Capital Assets -                           -                            -                        171,423              -                            -                               171,423                
  Loan Proceeds -                           -                            -                        25,083,362         -                            -                               25,083,362           
TOTAL OTHER FINANCING SOURCES(USES) 18,234,511          -                            4,562,940          88,252,601         52,785,666            (2,261,389)               161,574,329         

Net change in fund balances (5,004,188)           -                            (4,888,802)        (20,611,052)        51,137,497            1,558,242                22,191,697           
Fund balances - beginning of year 42,259,671          -                            5,600,756          8,862,117           -                            21,948,940              78,671,484           
Fund balances (deficit) - end of period 37,255,483$        -$                          711,954$           (11,748,935)$      51,137,497$          23,507,182$            100,863,181$       
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The accompanying notes are an integral part of these financial statements.  

CITY OF EL PASO, TEXAS 
Statement of Net Revenues, Expenses and Changes in Fund Net Position 

Proprietary Funds 
For the Year Ended August 31, 2013 

 
 

El Paso 

International 

Airport

Environmental 

Services Mass Transit

International 

Bridges Total

OPERATING REVENUES:
      Charges of Rentals and Fees 35,753,931$        52,035,335$              66,931$             141,822$               87,998,019$        -$                              
      Charges of Tolls -                           -                                -                        17,086,988            17,086,988          -                                
      Charges of Fares and Fees 477,816               5                                9,682,424          -                             10,160,245          -                                
      Sales to Departments -                           51,220                       -                        -                             51,220                 17,266,631                
      Premium Contributions 1,408                   5,183                         59                      -                             6,650                   52,905,952                
      General Revenues 51,769                 1,189,877                  3,471,880          357,769                 5,071,295            1,692,494                  
Total Operating Revenues 36,284,924          53,281,620                13,221,294        17,586,579            120,374,417        71,865,077                

OPERATING EXPENSES:
      Personnel Services 16,835,530          20,507,743                33,628,330        2,475,252              73,446,855          5,403,738                  
      Contractual Services 28,650                 463,663                     69,529               195,000                 756,842               -                                
      Professional Services 278,248               43,590                       361,777             920                        684,535               3,139,022                  
      Outside Contracts 5,805,058            3,498,845                  9,457,613          913,826                 19,675,342          3,116,857                  
      Fuel and Lubricants 305,943               3,492,725                  5,688,801          6,221                     9,493,690            8,768,512                  
      Materials and Supplies 1,047,944            5,745,431                  3,609,456          103,404                 10,506,235          3,325,712                  
      Communications 288,002               183,795                     165,172             20,122                   657,091               15,015                       
      Utilities 1,859,741            61,814                       490,647             92,854                   2,505,056            21,141                       
      Operating  Leases 39,653                 34,349                       539,384             345,927                 959,313               43,642                       
      Travel and Entertainment 136,998               81,125                       42,062               7,392                     267,577               7,715                         
      Benefits Provided 1,852                   -                                32,384               -                             34,236                 43,870,841                
      Maintenance and Repairs 556,529               247,504                     424,826             32,694                   1,261,553            1,259,890                  
      Other Operating Expenses 440,882               2,354,805                  1,974,790          35,941                   4,806,418            18,130                       
      Depreciation 15,362,687          9,537,438                  9,222,842          581,505                 34,704,472          10,826                       
Total Operating Expenses 42,987,717          46,252,827                65,707,613        4,811,058              159,759,215        69,001,041                

Operating Income (Loss) (6,702,793)           7,028,793                  (52,486,319)      12,775,521            (39,384,798)         2,864,036                  

NONOPERATING REVENUES (EXPENSES):
      Interest Revenue (42,885)                (116,859)                   (37,967)             (6,107)                    (203,818)              (9,558)                       
      Interest Expense (1,076,553)           (1,019,435)                (869,898)           (486,088)                (3,451,974)           -                                
      Gain(Loss) on Sale of Equipment and Land 162,858               -                                -                        -                             162,858               -                                
      Passenger Facility Charge 5,465,342            -                                -                        -                             5,465,342            -                                
      Customer Facility Charge 3,405,024            -                                -                        -                             3,405,024            -                                
      Sales Tax -                           -                                37,476,151        -                             37,476,151          -                                
      FTA Subsidy -                           -                                11,134,535        -                             11,134,535          -                                
Total NonOperating Revenues (Expenses) 7,913,786            (1,136,294)                47,702,821        (492,195)                53,988,118          (9,558)                       

Income (Loss) Before Capital Contributions
  and Transfers 1,210,993            5,892,499                  (4,783,498)        12,283,326            14,603,320          2,854,478                  
Capital Contributions 164,769               983,723                     3,244,238          -                             4,392,730            -                                
Transfers Out (1,572,084)           (2,413,448)                (3,300,000)        (11,661,330)           (18,946,862)         -                                
Change in net position (196,322)              4,462,774                  (4,839,260)        621,996                 49,188                 2,854,478                  
Total Net Position (Deficit)-beginning, as restated 220,244,527        27,381,616                93,876,673        7,989,508              349,492,324        5,221,255                  
Total Net Position-ending 220,048,205$      31,844,390$              89,037,413$      8,611,504$            349,541,512$      8,075,733$                

Governmental 

Activities - 

Internal Service 

Funds
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CITY OF EL PASO, TEXAS  
NOTES TO FINANCIAL STATEMENTS Year Ended August 31, 2013 

 

NOTE 8. LONG-TERM OBLIGATIONS (Continued) 

 A. Primary Government (Continued) 

  9. Long-Term Obligations and Amounts Due Within One Year 

 Governmental Activities: 
Balance 

August 31,

2012 Additions Reductions

Balance 

August 31,

2013

Due Within 

One Year

Bonds Payable:
General Obligation Bonds 560,608,319$     20,710,000$    26,932,737$    554,385,582$       136,638,202$  
Certificates of Obligation 288,650,135       46,190,000      30,156,017      304,684,118         7,927,737        
Special Revenue Bonds -                          60,785,000      -                       60,785,000           -                       
Add: Unamortized Premium 15,523,136         10,182,056      2,924,468        22,780,723           2,792,785        

Total Bonds (1) 864,781,590       137,867,056    60,013,222      942,635,423         147,358,724    
Energy Conservation Notes  Payable (2) 24,516,303         5,020,000        2,298,668        27,237,635           3,738,682        
Capital Lease Obligation -                          20,063,362      -                       20,063,362           1,878,062        
Compensated Absences (4) 57,945,963         43,280,333      45,197,851      56,028,445           43,702,187      
Arbitrage Rebate Liability (1) -                          -                       -                       -                            -                       
Accrued Self- Insurance Claims (3) 17,490,474         43,844,079      45,519,453      15,815,100           15,498,798      
Net Pension Obligation - CEPF (1) 667,209              13,194,278      12,642,819      1,218,668             
Other Postemployment Benefits (3) 43,975,644         10,087,707      -                       54,063,351           -                       
Claims and Judgments (2) 500,000              -                       -                       500,000                -                       

Governmental Activities long-term liabilities 1,009,877,183$  273,356,815$ 165,672,013$ 1,117,561,984$    212,176,453$ 

The city estimates payment of long-term liabilities from funds as follows:
(1) Debt Service Fund
(2) General Fund
(3) Internal Service Funds
(4) General Fund, Community Development Block Grants, Federal Grants, State Grants and Internal Service Funds
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CITY OF EL PASO, TEXAS  
NOTES TO FINANCIAL STATEMENTS Year Ended August 31, 2013 

NOTE 8. LONG-TERM OBLIGATIONS (Continued) 

 A. Primary Government (Continued) 

10. Long-Term Obligations and Amounts Due Within One Year (Continued) 

 Business-type Activities: 

Balance

August 31,

2012 Additions Reductions

Balance 

August 31, 

2013

Due Within 

One Year

El Paso International Airport:
Revenue Bonds 21,220,000$    -$                    1,145,000$     20,075,000$     1,195,000$    
Add:  Unamortized Premium 34,544             -                      1,645              32,899              1,645             
Less:  Unamortized Discount (397,901)         -                      (99,475)           (298,426)          (99,475)          

        Total Bonds Payable 20,856,643      -                      1,047,170       19,809,473       1,097,170      

Compensated Absences 2,705,771        1,775,225       2,110,501       2,370,495         1,848,986      
Net Pension Obligation - CEPF 78,545             1,269,847       1,152,348       196,044            -                     
Net Pension Obligation - FPPF 1,173,186        691,578          552,032          1,312,732         -                     
Other Post Employment Benefits 2,936,561        672,840          -                  3,609,401         -                     

Total El Paso International Airport 27,750,706      4,409,490       4,862,051       27,298,145       2,946,156      

Environmental Services:
Certificates of Obligation 2,414,865        -                      288,983          2,125,882         181,798         
General Obligation 3,461,681        -                      247,263          3,214,418         247,263         
Revenue Bonds 14,880,000      -                      630,000          14,250,000       660,000         
Add:  Unamortized Premium 270,021           -                      28,224            241,797            27,039           

        Total Bonds/Notes Payable 21,026,567      -                      1,194,470       19,832,097       1,116,100      

Landfill Closure and Post-Closure 17,942,353      7,767,183       7,975,547       17,733,989       992,875         
Delta Transfer Station Post-Closure 117,404           10,231            8,469              119,166            -                     
Compensated Absences 1,377,209        1,009,917       1,074,223       1,312,903         1,024,064      
Net Pension Obligation - CEPF 95,700             2,262,020       2,196,083       161,637            -                     

Other Post Employment Benefits 3,790,316        973,783          -                      4,764,099         -                     
Total Environmental Services 44,349,549      12,023,134     12,448,792     43,923,891       3,133,039      

Mass Transit:
Certificates of Obligation 16,555,000      12,540,000     845,000          28,250,000       885,000         
Capital Lease Obligation 3,944,430        -                      2,334,975       1,609,454         1,609,454      
Add: Unamortized Premium 349,284           679,138          162,145          866,277            166,895         

        Total Bonds/Notes Payable 20,848,714      13,219,138     3,342,120       30,725,731       2,661,349      

Compensated Absences 1,825,558        1,450,198       1,423,935       1,851,821         1,444,420      
Claims and Judgements 395,695           46,992            -                      442,687            442,687         
Net Pension Obligation - CEPF 213,982           3,553,231       3,449,655       317,558            -                     
Other Post Employment Benefits 6,353,179        1,326,106       -                      7,679,285         -                     

Total Mass Transit 29,637,128      19,595,665     8,215,710       41,017,082       4,548,456      

International Bridges:
Notes Payable 13,263,737      -                      1,897,798       11,365,939       1,956,845      

        Total Bonds/Notes Payable 13,263,737      -                      1,897,798       11,365,939       1,956,845      

Compensated Absences 291,594           156,637          227,443          220,788            172,215         
Net Pension Obligation - CEPF 14,198             19,014            11,074            22,138              -                     
Other Post Employment Benefits 593,659           607,409          463,054          738,014            -                     

Total International Bridges 14,163,188      783,060          2,599,369       12,346,879       2,129,060      

Business-type activities long-term liabilities 115,900,571$ 36,811,349$  28,125,922$  124,585,997$   12,756,711$ 
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FY 2014 Adopted to Adjusted Budget Significant Changes 

General Fund 

 

• City Attorney – $1,000,000 

o Increased appropriation for damages and settlements, and external legal 

counsel as per Item #2 of the FY 2014 Adopted Budget Resolution 

• Non-Departmental - $800,000 

o To establish budget for the FY 2013 to FY 2014 rollover requests for 

Purchase Orders as per Item #40 of the FY 2014 Adopted Budget 

Resolution and approved by the City Manager on 11/14/13 

• City Development - $123,913 

o To increase budget revenue and appropriations for reimbursement of two 

employees’ salaries on behalf of El Paso County 

• Dept. of Transportation - $750,000 

o To increase budget revenue and appropriations for reimbursements of 

street resurfacing work done on behalf of El Paso Water Utilities as 

approved by City Council on 3/25/14 

• City-wide ($5,864,151) 

o Budget reductions as approved by City Council on 3/25/14 

Non-General Fund 

• Non-Departmental – $110,465,965 

o To reclassify excess and shortages in debt service fund budget and set up 

a budget for the Refunding pension bond series 2014 

o To adjust budget for FY 2014 related to CO 2013 by recognizing 

capitalized interest portion related to bond issuance 

• CIP - $33,145,750 

o To set up year two of the SYNCHRONIZATION OF SIGNAL NETWORK 

MASTER PROJECT, RESURFACING/MICROSURFACING MASTER 

PROJECT, and NEIGHBORHOOD TRAFFIC MANAGEMENT PROGRAM 

(funded by 2013 Street Infrastructure Plan Certificates of Obligation) 

o To adjust the ball park budget in accordance with the resolution adopted 

10-15-2013 establishing the budget at $64 million and moving the bond 

issuance costs and 2% for the arts funds to separate projects 

To increase appropriation of $11,145,750 to fund costs for the El Paso 

Ballpark Project.  The funding source is letters of credit provided by 

Mountain Star Sports. 
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Personal Services 16,106,561 17,508,978 15,012,130 16,438,489 16,494,902 17,017,674 17,200,903 16,727,699 17,118,381 390,682 2.34%
Contractual Services 6,569,681 6,220,502 6,158,917 6,924,306 6,866,960 7,046,525 7,201,014 7,386,699 7,362,279 (24,420) -0.33%
Materials/Supplies 1,812,562 2,027,746 1,904,958 2,006,470 1,793,470 2,265,994 2,615,947 2,598,487 2,855,327 256,840 9.88%
Operating Expenditures 18,649,674 19,284,438 19,528,017 5,346,489 5,367,246 5,495,999 5,079,324 5,069,499 4,830,787 (238,712) -4.71%
Non-Operating/Intergovt. Exp 760,749 1,463,607 1,351,866 1,820,968 1,805,175 2,602,134 2,472,188 2,472,188 4,077,951 1,605,763 64.95%
Internal Transfers 76,332,677 52,169,577 36,361,114 11,130,725 11,143,546 13,483,486 13,665,619 13,455,619 14,727,739 1,272,120 9.45%
Capital Outlay 0 0 20,235 383,000 450,750 533,983 790,300 0 600,745 600,745 100.00%

Total Appropriation 120,231,903 98,674,847 80,337,236 44,050,447 43,922,049 48,445,795 49,025,295 47,710,191 51,573,209 3,863,018 8.10%

FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government 29 0 0 0 0 0 0 0 0 0 0.00%
Proprietary Funds:
     Operating 87,294,314 62,374,419 42,500,433 35,316,378 35,007,640 35,270,657 35,695,505 35,643,905 37,494,541 1,850,636 5.19%
     Capital & Grants 32,434,699 35,012,726 36,762,088 7,043,351 7,043,884 10,106,475 10,880,002 9,616,498 9,878,276 261,778 2.72%
     Debt Service 491,026 1,179,961 1,076,553 1,463,368 1,462,575 2,257,984 2,128,038 2,128,038 3,847,641 1,719,603 80.81%
     Restricted 11,836 107,741 -1,838 227,350 407,950 810,679 321,750 321,750 352,750 31,000 9.63%

Total Funds 120,231,903 98,674,847 80,337,236 44,050,447 43,922,049 48,445,795 49,025,295 47,710,191 51,573,209 3,863,018 8.10%

FY11 FY12 FY13 FY14 FY15

Adopted Adopted Adopted Adopted Proposed Amount Percent

Non-General Fund 234.40 229.40 226.93 226.60 226.60 0.00 0.00%
Total Authorized 234.40 229.40 226.93 226.60 226.60 0.00 0.00%

FY2015 Proposed 

Over/(Under) FY2014 

Adopted

Source of  Funds

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Budget Summary

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

To provide customers with a safe, efficient airport, operating in an environmentally conscious and

Positions

Mission Statement

self-sustaining manner.

Aviation

1



FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government

Finance and Administration 29 0 0 0 0 0 0 0 0 0 0.00%

Proprietary Funds

Finance and Administration 24,477,292 8,467,425 9,408,144 13,354,599 13,897,250 13,306,980 13,460,478 13,533,775 14,657,704 1,123,929 8.30%
Terminal 8,879,554 9,602,578 9,155,792 6,160,719 6,267,754 6,502,727 6,731,394 6,609,395 6,577,041 (32,354) -0.49%
Passenger Facility Charges 8,077,675 10,133,296 36,241,155 6,162,246 6,086,768 6,057,569 6,166,498 6,166,498 5,537,551 (628,947) -10.20%
Inventory Purchases 0 0 44,440 4,400,000 4,400,000 4,400,000 4,400,000 4,400,000 4,400,000 0 0.00%
Customer Facility Charge 0 18,647 0 0 0 3,002,300 3,450,000 3,450,000 3,300,000 (150,000) -4.35%
Butterfield Trail Golf Club 3,565,253 3,428,394 3,478,960 2,961,698 2,798,300 2,941,450 2,895,640 2,902,340 2,924,033 21,693 0.75%
Aircraft Rescue Fire Fighters 2,650,624 3,708,297 2,052,947 2,596,983 2,669,723 2,652,459 2,592,722 2,600,722 2,573,770 (26,952) -1.04%
Debt Reserves 491,026 1,190,907 1,085,608 1,463,368 1,462,575 2,257,984 2,128,038 2,128,038 3,847,641 1,719,603 80.81%
Airport Police Operations 2,113,120 3,007,387 1,527,220 2,035,114 2,082,152 2,239,707 2,159,015 2,159,016 2,318,640 159,624 7.39%
Ground Transportation 2,187,928 2,055,371 2,020,572 2,130,865 1,944,638 2,073,104 2,080,224 2,080,224 2,071,369 (8,855) -0.43%
Airfield 7,040,076 6,889,421 7,192,212 1,695,739 1,563,647 1,545,941 1,555,653 1,555,653 2,192,259 636,606 40.92%
Dispatch Badging 790,183 833,862 914,469 812,332 829,360 858,822 910,560 910,559 948,256 37,697 4.14%
Airport FMS Unit 578,652 601,289 106,638 546,744 555,917 588,337 556,848 558,848 551,158 (7,690) -1.38%
Hawkins Plaza 0 0 62 0 0 556,929 0 0 0 0 0.00%
Butterfield Trail Industrial Park 281,752 352,541 425,670 486,250 426,357 537,620 550,112 550,113 583,800 33,687 6.12%
Fixed Asset Purchases 250,557 103,528 7,064 383,000 450,750 533,983 790,300 0 600,745 600,745 100.00%

Airport FAA Operations Canine (51,123) 335,106 387,715 498,105 506,366 512,623 524,804 0 439,980 439,980 100.00%

Aviation 1,549,438 1,196,680 1,220,130 722,652 365,846 452,925 431,780 431,780 447,519 15,739 3.65%
Parking Enforcement Control 386,433 460,239 394,708 400,723 405,887 420,215 459,219 459,219 343,602 (115,617) -25.18%
Air Cargo 2,485,801 2,427,114 2,477,401 521,422 400,962 401,274 450,628 450,627 455,237 4,610 1.02%
Foreign Trade Zone 244,911 290,042 350,315 258,806 314,837 340,745 373,850 373,851 366,178 (7,673) -2.05%
Airport Restricted Land Sales 145,084 240,988 131,348 234,350 407,950 253,750 321,750 321,750 352,750 31,000 9.63%
Southern Industrial Park 285,341 212,081 230,718 365,414 133,625 206,964 214,732 214,732 209,635 (5,097) -2.37%
Global Reach Development 1,014,341 934,629 1,143,429 202,327 123,220 81,812 96,715 128,715 109,644 (19,071) -14.82%
Airport Hotels 50,185 71,870 90,260 56,991 63,165 74,875 76,635 76,636 78,994 2,358 3.08%
Science and Technology Park 380,036 209,996 192,371 0 165,000 44,700 47,700 47,700 85,700 38,000 79.66%
Airport Operating Account 28,882,751 17,491,957 119,959 0 0 0 0 0 0 0 0.00%
Air Cargo Construction 10,926,838 24,027,980 (897) 0 0 0 0 0 0 0 0.00%
Airport Grant Improvements 12,548,148 394,170 14,650 0 0 0 0 0 0 0 0.00%
Inventory Issues 0 0 (66,767) (4,400,000) (4,400,000) (4,400,000) (4,400,000) (4,400,000) (4,400,000) 0 0.00%
Legal Reserves 0 (10,946) (9,055) 0 0 0 0 0 0 0 0.00%

Sub Total 120,231,875 98,674,847 80,337,236 44,050,447 43,922,049 48,445,795 49,025,295 47,710,191 51,573,209 3,863,018 8.10%

All Funds Total 120,231,903 98,674,847 80,337,236 44,050,447 43,922,049 48,445,795 49,025,295 47,710,191 51,573,209 3,863,018 8.10%

Aviation

Division Summary

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted
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REPORT: 416GF - REVENUE
562 AVIATION

Date: #VALUE!

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 0 0 (1,710) 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  0 0 (1,710) 0 0 0 0 0 0 0 0.00%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
TOTAL OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 0 0 (1,710) 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 0 0 (1,710) 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
TOTAL TRANSFERS IN 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  0 0 (1,710) 0 0 0 0 0 0 0 0.00%

CEP_416_GFREV_02172014
416-GF
GF Revenue - Budgets
OU-GF
2014-08-31

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416NGF - REVENUE
562 AVIATION

Date: 6/25/2014 18:23

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 411,789 1,052,867 554,861 516,150 516,250 528,033 542,750 542,750 552,150 9,400 1.73%
Service Revenues 34,148,380 36,512,713 38,840,413 34,480,091 34,447,990 37,951,331 38,483,920 38,483,920 39,820,777 1,336,857 3.47%
Operating Revenues 259,266 281,880 388,159 260,487 272,600 292,275 288,285 288,285 339,065 50,780 17.61%
Non-Operating Revenues 6,043,394 5,771,676 5,683,894 6,449,246 6,265,518 6,369,566 6,318,798 6,267,198 5,972,850 (294,348) -4.70%
Intergovernmental Revenues 3,244,337 972,555 164,769 200,500 200,500 200,500 200,500 0 200,500 200,500 100.00%
Transfers In 76,332,677 52,169,626 36,361,255 2,143,973 2,219,191 3,104,090 3,191,042 2,128,038 4,687,866 2,559,828 120.29%

TOTAL REVENUES  120,439,843 96,761,317 81,993,351 44,050,447 43,922,049 48,445,795 49,025,295 47,710,191 51,573,209 3,863,018 8.10%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
420050 PIPELINE EASEMENTS 411,789 1,052,867 554,861 516,150 516,250 528,033 542,750 542,750 552,150 9,400 1.73%

TOTAL FRANCHISES 411,789 1,052,867 554,861 516,150 516,250 528,033 542,750 542,750 552,150 9,400 1.73%

SERVICE REVENUES
403046 Customer Facility Charge 0 1,765,621 3,405,024 0 0 3,002,300 3,450,000 3,450,000 3,300,000 (150,000) -4.35%
430030 AIRPORT BUILDING LEASE REVENUE 1,601,193 1,498,077 1,652,737 1,643,300 1,585,100 1,773,532 1,510,000 1,510,000 1,498,000 (12,000) -0.79%
430040 AIRPORT PARKING LOT FEES 5,892,972 5,767,272 6,236,539 5,618,201 5,982,000 6,249,745 6,324,745 6,324,745 6,573,545 248,800 3.93%
430050 AIRLINE SCHEDULED LANDING FEES 3,083,522 2,963,169 2,924,731 3,734,200 2,735,400 2,957,000 2,957,000 2,957,000 3,417,614 460,614 15.58%
430060 NONSCHEDULED LANDING FEES 168,506 123,938 230,070 81,200 122,100 133,000 133,000 133,000 133,000 0 0.00%
430090 AIRPORT GATE USE FEES 128,895 0 0 132,000 0 0 0 0 0 0 0.00%
430100 FUEL FLOWAGE FEES 519,857 447,076 446,049 406,000 498,000 469,000 520,000 520,000 360,000 (160,000) -30.77%
430110 AIRCRAFT PARKING FEES 509,377 480,176 425,198 584,220 490,100 433,000 442,200 442,200 442,200 0 0.00%
430130 TERM  SPACE RENTAL - AIRLINE 4,346,913 5,553,346 5,689,482 4,512,900 5,338,200 5,449,000 5,449,000 5,449,000 5,449,000 0 0.00%
430150 TERMINAL SPACE RENTAL-OTHER 527,261 614,356 622,952 525,700 611,200 606,000 624,000 624,000 641,000 17,000 2.72%
430160 AIRPORT ADVERTISING REVENUES 157,716 182,434 238,464 193,400 148,900 161,600 210,000 210,000 231,000 21,000 10.00%
430170 AIRPORT FOOD AND BEVE  REVENUE 1,239,600 1,351,974 1,389,375 1,109,250 1,264,900 1,303,822 1,368,246 1,368,246 1,400,535 32,289 2.36%
430180 AIRPORT GIFTSHOP NEWSTAND REV 557,705 563,240 556,569 565,400 565,400 565,000 565,000 565,000 565,000 0 0.00%
430190 AIRPORT VENDING MACHINE REV 208 6,050 259 500 600 500 500 500 500 0 0.00%
430200 AIRPORT CAR RENTALS 4,460,850 4,335,144 4,355,378 4,402,000 4,405,900 4,400,000 4,330,000 4,330,000 4,330,000 0 0.00%
430210 AIRPORT LA PLACITA REVENUES 138,952 139,249 88,103 140,000 131,500 83,000 23,200 23,200 70,600 47,400 204.31%
430220 AIRPORT TAXI AND LIMOUSINE FEE 28,050 21,650 27,900 26,000 28,000 35,500 35,500 35,500 35,500 0 0.00%
430230 AIRPORT PHONE TELECOMMUNICATIO 409 203 57 2,000 2,300 1,000 1,000 1,000 1,000 0 0.00%
430250 AIRPORT EQUIPMENT PARKING RENT 106,347 102,572 95,603 105,780 109,600 98,100 88,400 88,400 87,400 (1,000) -1.13%
430260 AIRPORT LOADING BRIDGE CHARGES 14,400 33,150 25,525 28,800 14,400 14,400 14,400 14,400 14,400 0 0.00%
430270 AIRPORT CAR RENTAL PARKING REV 102,995 114,907 114,312 109,300 108,800 117,000 114,000 114,000 134,820 20,820 18.26%
430290 AIRPORT COST REIMBURSEMENTS 0 (1) 0 0 0 0 0 0 0 0 0.00%
430300 AIRPORT SEC  COST REIMBURSMENT 179,091 162,826 138,716 182,000 169,000 156,000 145,000 145,000 145,000 0 0.00%
430310 AIRPORT UTIL COSTS REIMBURSTMT 359,389 375,937 335,141 336,380 339,000 376,100 363,000 363,000 356,000 (7,000) -1.93%
430330 AIRCRAFT TIE DOWN FEES 3,120 3,120 3,120 3,300 3,100 3,100 3,120 3,120 3,120 0 0.00%
430340 T-HANGAR RENTAL FEES 317,568 297,513 289,386 327,000 325,000 315,000 280,000 280,000 287,000 7,000 2.50%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416NGF - REVENUE
562 AVIATION

Date: 6/25/2014 18:23

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

430350 GROUND RENTALS 7,216,112 7,294,851 7,316,863 7,341,300 7,311,240 7,102,441 7,323,441 7,323,441 8,011,743 688,302 9.40%
430360 OTHER AIRPORT REVENUE 58,729 84,282 67,995 6,810 48,650 62,550 80,050 80,050 75,800 (4,250) -5.31%
430370 AIRPORT WASHRACK REVENUE 136 145 144 200 200 200 200 200 200 0 0.00%
430380 AIRPORT FINGERPRINT REVENUE 29,835 23,945 36,805 15,000 18,000 30,000 27,000 27,000 32,000 5,000 18.52%
430390 GOLF COURSE GREEN FEES 975,966 1,004,957 1,079,555 1,037,120 1,041,300 996,883 1,035,649 1,035,649 1,044,325 8,676 0.84%
430410 PRO SHOP SALES 150,556 160,312 164,632 173,490 174,500 171,215 168,625 168,625 154,969 (13,656) -8.10%
430420 DRIVING RANGE FEES 26,919 33,095 39,530 17,340 27,700 32,443 44,744 44,744 42,332 (2,412) -5.39%
430430 CARGO SCHEDULED LANDING FEES 1,204,340 965,553 750,684 1,050,000 777,900 777,900 777,900 777,900 908,174 130,274 16.75%
431200 AMBULANCE SERVICE REVENUE 40,891 42,576 93,516 70,000 70,000 75,000 75,000 75,000 75,000 0 0.00%

TOTAL SERVICE REVENUES 34,148,380 36,512,713 38,840,413 34,480,091 34,447,990 37,951,331 38,483,920 38,483,920 39,820,777 1,336,857 3.47%

OPERATING REVENUES
404451 POS CITY - EMPLOYEE DEDUCTIONS 0 0 1,414 0 0 0 0 0 0 0 0.00%
404468 UNEMPLOYMENT CONTRIBUTIONS 0 0 (5) 0 0 0 0 0 0 0 0.00%
440490 PARKING COURT COSTS 0 0 0 0 0 0 0 0 1,500 1,500 100.00%
440560 PARKING FORFEITS FINES 0 0 0 0 0 0 0 0 23,000 23,000 100.00%
441220 FOREIGN TRADE ZONE PERMITS 256,535 279,230 384,300 257,287 265,600 288,275 284,285 284,285 311,565 27,280 9.60%
442040 TAXI INSPECTION FEES 31 0 0 0 0 0 0 0 0 0 0.00%
443020 INSTRUCTIONAL FEES 2,700 2,650 2,450 3,200 7,000 4,000 4,000 4,000 3,000 (1,000) -25.00%

TOTAL OPERATING REVENUES 259,266 281,880 388,159 260,487 272,600 292,275 288,285 288,285 339,065 50,780 17.61%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 17,675 103,117 49,319 0 24,700 181,997 22,300 22,300 300,299 277,999 1246.63%
450000 INVESTMENT INTEREST REVENUE 80,457 72,660 0 295,000 132,000 111,000 117,000 65,400 117,000 51,600 78.90%
450600 DONATIONS 14,320 0 0 0 0 0 0 0 0 0 0.00%
450620 GAINS ON DISP-ENTERP FIX ASSET 16,027 9,831 162,858 0 0 0 0 0 0 0 0.00%
450650 MISC  NON-OPERATING REVENUES 3,130 0 0 0 50 0 0 0 0 0 0.00%
450660 PENALTIES AND INTEREST 65,401 50,902 6,383 32,000 60,000 40,000 40,000 40,000 45,000 5,000 12.50%
450800 PASSENGER FACILITY CHARGES 5,846,384 5,535,166 5,465,333 6,122,246 6,048,768 6,036,569 6,139,498 6,139,498 5,510,551 (628,947) -10.24%

TOTAL NON-OPERATING REVENUES 6,043,394 5,771,676 5,683,894 6,449,246 6,265,518 6,369,566 6,318,798 6,267,198 5,972,850 (294,348) -4.70%

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 3,244,337 972,555 164,769 200,500 200,500 200,500 200,500 0 200,500 200,500 100.00%

TOTAL INTERGOVERNMENTAL REVENUES 3,244,337 972,555 164,769 200,500 200,500 200,500 200,500 0 200,500 200,500 100.00%

TRANSFERS IN
470000 INTERFUND TRANSFERS (SOURCES) 76,332,677 52,169,577 36,361,114 2,143,973 2,219,191 3,104,090 3,191,042 2,128,038 3,847,641 1,719,603 80.81%
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 0 0 0 0 0 840,225 840,225 100.00%
470290 PROCEEDS-SALE OF USED EQUIP 0 49 140 0 0 0 0 0 0 0 0.00%

TOTAL TRANSFERS IN 76,332,677 52,169,626 36,361,255 2,143,973 2,219,191 3,104,090 3,191,042 2,128,038 4,687,866 2,559,828 120.29%

TOTAL REVENUES  120,439,843 96,761,317 81,993,351 44,050,447 43,922,049 48,445,795 49,025,295 47,710,191 51,573,209 3,863,018 8.10%

CEP_416_NGFREV_02182014UPD
416-NGF
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REPORT: 416AF - REVENUE
562 AVIATION

Date: 6/25/2014 18:23

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 411,789 1,052,867 554,861 516,150 516,250 528,033 542,750 542,750 552,150 9,400 1.73%
Service Revenues 34,148,380 36,512,713 38,840,413 34,480,091 34,447,990 37,951,331 38,483,920 38,483,920 39,820,777 1,336,857 3.47%
Operating Revenues 259,266 281,880 388,159 260,487 272,600 292,275 288,285 288,285 339,065 50,780 17.61%
Non-Operating Revenues 6,043,394 5,771,676 5,682,184 6,449,246 6,265,518 6,369,566 6,318,798 6,267,198 5,972,850 (294,348) -4.70%
Intergovernmental Revenues 3,244,337 972,555 164,769 200,500 200,500 200,500 200,500 0 200,500 200,500 100.00%
Transfers In 76,332,677 52,169,626 36,361,255 2,143,973 2,219,191 3,104,090 3,191,042 2,128,038 4,687,866 2,559,828 120.29%

TOTAL REVENUES  120,439,843 96,761,317 81,991,641 44,050,447 43,922,049 48,445,795 49,025,295 47,710,191 51,573,209 3,863,018 8.10%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
420050 PIPELINE EASEMENTS 411,789 1,052,867 554,861 516,150 516,250 528,033 542,750 542,750 552,150 9,400 1.73%

TOTAL FRANCHISES 411,789 1,052,867 554,861 516,150 516,250 528,033 542,750 542,750 552,150 9,400 1.73%

SERVICE REVENUES
403046 Customer Facility Charge 0 1,765,621 3,405,024 0 0 3,002,300 3,450,000 3,450,000 3,300,000 (150,000) -4.35%
430030 AIRPORT BUILDING LEASE REVENUE 1,601,193 1,498,077 1,652,737 1,643,300 1,585,100 1,773,532 1,510,000 1,510,000 1,498,000 (12,000) -0.79%
430040 AIRPORT PARKING LOT FEES 5,892,972 5,767,272 6,236,539 5,618,201 5,982,000 6,249,745 6,324,745 6,324,745 6,573,545 248,800 3.93%
430050 AIRLINE SCHEDULED LANDING FEES 3,083,522 2,963,169 2,924,731 3,734,200 2,735,400 2,957,000 2,957,000 2,957,000 3,417,614 460,614 15.58%
430060 NONSCHEDULED LANDING FEES 168,506 123,938 230,070 81,200 122,100 133,000 133,000 133,000 133,000 0 0.00%
430090 AIRPORT GATE USE FEES 128,895 0 0 132,000 0 0 0 0 0 0 0.00%
430100 FUEL FLOWAGE FEES 519,857 447,076 446,049 406,000 498,000 469,000 520,000 520,000 360,000 (160,000) -30.77%
430110 AIRCRAFT PARKING FEES 509,377 480,176 425,198 584,220 490,100 433,000 442,200 442,200 442,200 0 0.00%
430130 TERM  SPACE RENTAL - AIRLINE 4,346,913 5,553,346 5,689,482 4,512,900 5,338,200 5,449,000 5,449,000 5,449,000 5,449,000 0 0.00%
430150 TERMINAL SPACE RENTAL-OTHER 527,261 614,356 622,952 525,700 611,200 606,000 624,000 624,000 641,000 17,000 2.72%
430160 AIRPORT ADVERTISING REVENUES 157,716 182,434 238,464 193,400 148,900 161,600 210,000 210,000 231,000 21,000 10.00%
430170 AIRPORT FOOD AND BEVE  REVENUE 1,239,600 1,351,974 1,389,375 1,109,250 1,264,900 1,303,822 1,368,246 1,368,246 1,400,535 32,289 2.36%
430180 AIRPORT GIFTSHOP NEWSTAND REV 557,705 563,240 556,569 565,400 565,400 565,000 565,000 565,000 565,000 0 0.00%
430190 AIRPORT VENDING MACHINE REV 208 6,050 259 500 600 500 500 500 500 0 0.00%
430200 AIRPORT CAR RENTALS 4,460,850 4,335,144 4,355,378 4,402,000 4,405,900 4,400,000 4,330,000 4,330,000 4,330,000 0 0.00%
430210 AIRPORT LA PLACITA REVENUES 138,952 139,249 88,103 140,000 131,500 83,000 23,200 23,200 70,600 47,400 204.31%
430220 AIRPORT TAXI AND LIMOUSINE FEE 28,050 21,650 27,900 26,000 28,000 35,500 35,500 35,500 35,500 0 0.00%
430230 AIRPORT PHONE TELECOMMUNICATIO 409 203 57 2,000 2,300 1,000 1,000 1,000 1,000 0 0.00%
430250 AIRPORT EQUIPMENT PARKING RENT 106,347 102,572 95,603 105,780 109,600 98,100 88,400 88,400 87,400 (1,000) -1.13%
430260 AIRPORT LOADING BRIDGE CHARGES 14,400 33,150 25,525 28,800 14,400 14,400 14,400 14,400 14,400 0 0.00%
430270 AIRPORT CAR RENTAL PARKING REV 102,995 114,907 114,312 109,300 108,800 117,000 114,000 114,000 134,820 20,820 18.26%
430290 AIRPORT COST REIMBURSEMENTS 0 (1) 0 0 0 0 0 0 0 0 0.00%
430300 AIRPORT SEC  COST REIMBURSMENT 179,091 162,826 138,716 182,000 169,000 156,000 145,000 145,000 145,000 0 0.00%
430310 AIRPORT UTIL COSTS REIMBURSTMT 359,389 375,937 335,141 336,380 339,000 376,100 363,000 363,000 356,000 (7,000) -1.93%
430330 AIRCRAFT TIE DOWN FEES 3,120 3,120 3,120 3,300 3,100 3,100 3,120 3,120 3,120 0 0.00%
430340 T-HANGAR RENTAL FEES 317,568 297,513 289,386 327,000 325,000 315,000 280,000 280,000 287,000 7,000 2.50%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416AF - REVENUE
562 AVIATION

Date: 6/25/2014 18:23

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

430350 GROUND RENTALS 7,216,112 7,294,851 7,316,863 7,341,300 7,311,240 7,102,441 7,323,441 7,323,441 8,011,743 688,302 9.40%
430360 OTHER AIRPORT REVENUE 58,729 84,282 67,995 6,810 48,650 62,550 80,050 80,050 75,800 (4,250) -5.31%
430370 AIRPORT WASHRACK REVENUE 136 145 144 200 200 200 200 200 200 0 0.00%
430380 AIRPORT FINGERPRINT REVENUE 29,835 23,945 36,805 15,000 18,000 30,000 27,000 27,000 32,000 5,000 18.52%
430390 GOLF COURSE GREEN FEES 975,966 1,004,957 1,079,555 1,037,120 1,041,300 996,883 1,035,649 1,035,649 1,044,325 8,676 0.84%
430410 PRO SHOP SALES 150,556 160,312 164,632 173,490 174,500 171,215 168,625 168,625 154,969 (13,656) -8.10%
430420 DRIVING RANGE FEES 26,919 33,095 39,530 17,340 27,700 32,443 44,744 44,744 42,332 (2,412) -5.39%
430430 CARGO SCHEDULED LANDING FEES 1,204,340 965,553 750,684 1,050,000 777,900 777,900 777,900 777,900 908,174 130,274 16.75%
431200 AMBULANCE SERVICE REVENUE 40,891 42,576 93,516 70,000 70,000 75,000 75,000 75,000 75,000 0 0.00%

TOTAL SERVICE REVENUES 34,148,380 36,512,713 38,840,413 34,480,091 34,447,990 37,951,331 38,483,920 38,483,920 39,820,777 1,336,857 3.47%

OPERATING REVENUES
404451 POS CITY - EMPLOYEE DEDUCTIONS 0 0 1,414 0 0 0 0 0 0 0 0.00%
404468 UNEMPLOYMENT CONTRIBUTIONS 0 0 (5) 0 0 0 0 0 0 0 0.00%
440490 PARKING COURT COSTS 0 0 0 0 0 0 0 0 1,500 1,500 100.00%
440560 PARKING FORFEITS FINES 0 0 0 0 0 0 0 0 23,000 23,000 100.00%
441220 FOREIGN TRADE ZONE PERMITS 256,535 279,230 384,300 257,287 265,600 288,275 284,285 284,285 311,565 27,280 9.60%
442040 TAXI INSPECTION FEES 31 0 0 0 0 0 0 0 0 0 0.00%
443020 INSTRUCTIONAL FEES 2,700 2,650 2,450 3,200 7,000 4,000 4,000 4,000 3,000 (1,000) -25.00%

TOTAL OPERATING REVENUES 259,266 281,880 388,159 260,487 272,600 292,275 288,285 288,285 339,065 50,780 17.61%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 17,675 103,117 47,609 0 24,700 181,997 22,300 22,300 300,299 277,999 1246.63%
450000 INVESTMENT INTEREST REVENUE 80,457 72,660 0 295,000 132,000 111,000 117,000 65,400 117,000 51,600 78.90%
450600 DONATIONS 14,320 0 0 0 0 0 0 0 0 0 0.00%
450620 GAINS ON DISP-ENTERP FIX ASSET 16,027 9,831 162,858 0 0 0 0 0 0 0 0.00%
450650 MISC  NON-OPERATING REVENUES 3,130 0 0 0 50 0 0 0 0 0 0.00%
450660 PENALTIES AND INTEREST 65,401 50,902 6,383 32,000 60,000 40,000 40,000 40,000 45,000 5,000 12.50%
450800 PASSENGER FACILITY CHARGES 5,846,384 5,535,166 5,465,333 6,122,246 6,048,768 6,036,569 6,139,498 6,139,498 5,510,551 (628,947) -10.24%

TOTAL NON-OPERATING REVENUES 6,043,394 5,771,676 5,682,184 6,449,246 6,265,518 6,369,566 6,318,798 6,267,198 5,972,850 (294,348) -4.70%

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 3,244,337 972,555 164,769 200,500 200,500 200,500 200,500 0 200,500 200,500 100.00%

TOTAL INTERGOVERNMENTAL REVENUES 3,244,337 972,555 164,769 200,500 200,500 200,500 200,500 0 200,500 200,500 100.00%

TRANSFERS IN
470000 INTERFUND TRANSFERS (SOURCES) 76,332,677 52,169,577 36,361,114 2,143,973 2,219,191 3,104,090 3,191,042 2,128,038 3,847,641 1,719,603 80.81%
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 0 0 0 0 0 840,225 840,225 100.00%
470290 PROCEEDS-SALE OF USED EQUIP 0 49 140 0 0 0 0 0 0 0 0.00%

TOTAL TRANSFERS IN 76,332,677 52,169,626 36,361,255 2,143,973 2,219,191 3,104,090 3,191,042 2,128,038 4,687,866 2,559,828 120.29%

TOTAL REVENUES  120,439,843 96,761,317 81,991,641 44,050,447 43,922,049 48,445,795 49,025,295 47,710,191 51,573,209 3,863,018 8.10%

CEP_416_AFREV_02182014UPD
416-AF
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REPORT: 436GF - APPROPRIATIONS
562 AVIATION

Date: 6/25/2014 18:23

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 0 0 0 0 0 0 0 0 0 0 0.00%
Contractual Services 0 0 0 0 0 0 0 0 0 0 0.00%
Materials and Supplies 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Expenditures 29 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  29 0 0 0 0 0 0 0 0 0 0.00%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
TOTAL PERSONAL SERVICES 0 0 0 0 0 0 0 0 0 0 0.00%

CONTRACTUAL SERVICES
TOTAL CONTRACTUAL SERVICES 0 0 0 0 0 0 0 0 0 0 0.00%

MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING EXPENDITURES
542010 TRAVEL EXPENSES - EMPLOYEES 29 0 0 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 29 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  29 0 0 0 0 0 0 0 0 0 0.00%

CEP_436_GFAPP_02182014
436-GF
GF Appropriations - Budgets
OU-GF
2014-08-31

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436NGF - APPROPRIATIONS
562 AVIATION

Date: 6/25/2014 18:24

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 16,106,561 17,508,978 15,012,130 16,438,489 16,494,902 17,017,674 17,200,903 16,727,699 17,118,381 390,682 2.34%
Contractual Services 6,569,681 6,220,502 6,158,917 6,924,306 6,866,960 7,046,525 7,201,014 7,386,699 7,362,279 (24,420) -0.33%
Materials and Supplies 1,812,562 2,027,746 1,904,958 2,006,470 1,793,470 2,265,994 2,615,947 2,598,487 2,855,327 256,840 9.88%
Operating Expenditures 18,649,646 19,284,438 19,528,017 5,346,489 5,367,246 5,495,999 5,079,324 5,069,499 4,830,787 (238,712) -4.71%
Non-Operating Expenditures 760,749 1,463,607 1,351,866 1,820,968 1,805,175 2,602,134 2,472,188 2,472,188 4,077,951 1,605,763 64.95%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 76,332,677 52,169,577 36,361,114 11,130,725 11,143,546 13,483,486 13,665,619 13,455,619 14,727,739 1,272,120 9.45%
Capital Outlay 0 0 20,235 383,000 450,750 533,983 790,300 0 600,745 600,745 100.00%

TOTAL APPROPRIATIONS  120,231,875 98,674,847 80,337,236 44,050,447 43,922,049 48,445,795 49,025,295 47,710,191 51,573,209 3,863,018 8.10%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 7,012,186 7,260,925 7,819,491 7,981,797 8,039,499 8,131,530 8,356,433 8,356,428 8,303,977 (52,451) -0.63%
501001 COMP ABS  NPO AND OPEB 839,180 1,957,765 (1,228,791) 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 156,740 122,111 144,973 268,440 195,200 206,200 500 500 191,200 190,700 38140.00%
501003 HAZARDOUS PAY 0 0 1,400 0 0 0 1,789 1,423 1,789 366 25.72%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 8,526 25,596 28,555 0 0 0 0 0 0 0 0.00%
501008 INCENTIVE PAY 75,065 80,792 103,545 73,484 75,210 79,143 71,977 68,911 83,058 14,147 20.53%
501009 FIELD TRAINING OFFICER 0 0 0 0 0 0 839 653 840 187 28.64%
501010 SHIFT DIFFERENTIAL - CIVILIAN 32,818 35,376 34,464 17,390 45,350 51,100 0 0 46,100 46,100 100.00%
501011 PART-TIME TEMPORARY - CIVILIAN 96,149 123,544 23,479 133,931 123,491 109,234 0 0 0 0 0.00%
501012 UNIFORM WAGES AND SALARIES 3,336,274 3,349,351 3,102,858 3,414,198 3,466,387 3,433,182 3,451,656 3,172,304 3,461,650 289,346 9.12%
501013 OVERTIME - UNIFORM 349,636 346,802 259,625 313,000 313,000 388,000 498,200 428,200 295,500 (132,700) -30.99%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 116,096 (1,210) 29,884 0 0 0 0 0 0 0 0.00%
501015 LONGEVITY - UNIFORM 52,693 51,143 52,950 53,329 54,342 51,919 31,511 29,778 31,511 1,733 5.82%
501016 SHIFT DIFFERENTIAL - UNIFORM 18,791 19,240 20,130 17,500 17,500 19,500 68,100 65,600 19,500 (46,100) -70.27%
501020 EQUIPMENT ALLOWANCE 0 0 177 0 0 966 0 0 0 0 0.00%
501030 TEMPORARY SERVICES CONTRACTS 2,961 90,254 627 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 288,744 297,101 392,225 288,744 297,101 384,096 384,649 384,649 379,365 (5,284) -1.37%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 16,795 12,776 8,582 16,795 12,776 8,254 17,315 17,315 8,917 (8,398) -48.50%
501102 WORKERS COMPENSATION - UNIFORM 120,234 126,835 168,506 122,193 121,415 187,587 164,090 147,802 150,165 2,363 1.60%
501103 UNEMPLOYMENT COMP - UNIFORM 7,339 5,821 3,651 7,755 6,172 3,973 7,648 6,933 3,518 (3,415) -49.26%
501104 LIFE INSURANCE 3,040 3,051 3,048 3,040 3,051 3,051 3,198 3,102 3,198 96 3.09%
501105 VSION AND DENTAL - UNIFORM 18,675 18,686 18,525 18,677 18,911 18,793 18,649 17,009 18,649 1,640 9.64%
501108 POS CITY - EMPLOYER CONTRIB 753,671 730,624 795,258 753,671 730,624 766,417 864,902 864,904 844,886 (20,018) -2.31%
501109 POS FIRE - EMPLOYER CONTRIB 208,674 231,534 226,863 208,674 231,534 225,625 233,726 233,726 217,025 (16,701) -7.15%
501110 POS POLICE - EMPLOYER CONTRIB 188,546 184,154 160,978 188,589 186,987 189,443 144,500 118,500 191,357 72,857 61.48%
501114 LIFE INSURANCE - CIVILIAN 20,025 19,829 19,545 20,025 19,829 19,545 21,888 21,888 22,110 222 1.02%
501115 VISION AND DENTAL 0 0 384 0 0 0 0 0 0 0 0.00%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 4,520 4,617 2,576 3,373 3,373 1,391 390 390 0 (390) -100.00%
501120 OTHER EMPLOYEE BENEFITS 1,007 302 500 979 980 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 905,480 955,175 1,010,026 979,603 980,081 1,093,380 1,164,431 1,164,431 1,252,881 88,450 7.60%
501125 FIRE PENSION PLAN CONTRIBUTION 386,448 359,459 388,946 366,583 367,233 366,819 352,194 352,194 351,075 (1,119) -0.32%
501126 POLICE PENSION PLAN CONTRIB 329,866 341,800 339,155 321,625 330,243 358,712 355,230 289,148 299,723 10,575 3.66%
501129 FICA CITY MATCH - CIVILIAN 439,119 445,042 658,665 513,391 513,282 525,623 531,943 531,946 550,130 18,184 3.42%
501130 FICA MED- CITY MATCH-CIVILIAN 104,285 105,723 201,551 121,770 121,880 123,267 125,533 125,534 129,301 3,767 3.00%
501131 FICA CITY MATCH - UNIFORM 3,155 3,125 (554) 3,106 3,090 3,098 0 0 0 0 0.00%
501132 FICA MED CITY MATCH - UNIFORM 48,660 49,166 2,692 65,664 63,893 50,478 55,447 50,267 51,008 741 1.47%
501140 RETIREES   HEALTH PLAN 161,163 152,468 217,348 161,163 152,468 217,348 274,164 274,164 209,948 (64,216) -23.42%
501144 VISION AND DENTAL 0 0 292 0 0 0 0 0 0 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436NGF - APPROPRIATIONS
562 AVIATION

Date: 6/25/2014 18:24

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

TOTAL PERSONAL SERVICES 16,106,561 17,508,978 15,012,130 16,438,489 16,494,902 17,017,674 17,200,903 16,727,699 17,118,381 390,682 2.34%

CONTRACTUAL SERVICES
521010 ACOUNTING/AUDIT SERVICES 52,382 44,693 45,134 60,000 60,000 61,000 60,000 60,000 60,000 0 0.00%
521020 APPRAISAL SERVICES 10,050 48,500 28,650 17,100 25,000 68,500 74,500 62,400 67,000 4,600 7.37%
521060 BOND FIN ADVISORY SERVICE 950 400 0 400 400 950 950 950 950 0 0.00%
521080 DATA PROCESSING SERVICES 10,646 10,640 10,739 12,500 18,800 34,795 33,795 33,795 33,795 0 0.00%
521090 ENGINEERING SERVICES 11,850 19,657 20,738 65,000 75,000 35,500 35,500 52,154 39,500 (12,654) -24.26%
521100 EXTERNAL LEGAL COUNSEL SERVICE 95,926 164,640 48,738 100,000 80,000 140,000 90,000 90,000 90,000 0 0.00%
521110 TITLE SEARCH SERVICES 0 0 500 0 0 0 0 0 1,000 1,000 100.00%
521120 HEALTH CARE PROVIDERS SERVICES 177 678 1,852 400 400 500 500 500 500 0 0.00%
521160 MANAGEMENT CONSULTING SERVICES 350,973 69,336 45,145 250,000 320,000 215,000 200,000 200,000 205,000 5,000 2.50%
521170 PROMOTIONAL SERVICES 116,857 128,045 107,254 302,500 307,000 204,485 253,287 245,318 226,310 (19,008) -7.75%
522040 ENVIRONMENTAL CONTRACTS 208,089 212,948 207,073 214,900 215,500 232,500 220,500 220,500 220,500 0 0.00%
522050 LEGAL NOTICES CONTRACTS 1,261 779 175 2,000 500 1,000 1,000 1,000 1,000 0 0.00%
522060 MAINT SVCS CONTRACT-JANITORIAL 685,326 693,272 708,733 685,326 716,400 714,075 764,075 764,075 764,075 0 0.00%
522070 MANAGEMENT SERVICES CONTRACTS 3,542,831 3,451,851 3,550,225 3,603,898 3,473,300 3,525,749 3,551,941 3,551,941 3,583,606 31,665 0.89%
522090 PRINTING SERVICES CONTRACTS 3,778 2,720 4,238 15,000 10,000 10,000 10,000 10,000 11,000 1,000 10.00%
522120 SECURITY CONTRACTS 675,312 692,372 690,501 743,116 746,416 723,746 768,746 768,746 784,746 16,000 2.08%
522140 TRAINING INSTRUCTION CONTRACTS 0 336 0 0 0 0 0 0 0 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 277,637 275,648 273,840 412,850 343,044 347,500 450,445 655,545 538,522 (117,023) -17.85%
522200 PEST CONTROL CONTRACTS 3,924 5,214 5,239 8,716 8,450 9,575 11,075 11,075 10,075 (1,000) -9.03%
522220 LINEN AND INDUSTRIAL CONTRACTS 2,433 2,352 2,012 10,250 11,500 11,000 11,000 11,000 7,000 (4,000) -36.36%
522250 PUB SAFETY EQUIP MAINT CONTRAC 37,341 67,284 42,553 37,600 37,600 37,600 37,600 37,600 37,600 0 0.00%
522260 BLDGS FACILITIES MAINT CONTRAC 302,091 156,166 159,202 121,500 145,000 365,500 306,000 306,000 360,000 54,000 17.65%
522280 VEH HEAVY EQUIP OFF RD MAINT C 50,866 38,339 68,384 97,500 127,500 132,500 132,500 131,500 132,500 1,000 0.76%
522290 OFFICE EQUIP MAINT CONTRACTS 61,819 60,683 64,323 84,000 64,000 81,000 81,000 81,000 81,000 0 0.00%
522300 VETERINARIAN 6,356 4,125 3,561 7,000 10,000 10,000 15,000 0 15,000 15,000 100.00%
522350 AIRPORT FINGERPRINT EXPENSE 19,000 17,999 25,000 25,000 20,000 25,000 30,000 30,000 30,000 0 0.00%
523000 EQUIP MAINT-INTERFUND SVCS 2,466 1,715 4,260 1,000 1,000 1,500 1,500 1,500 1,500 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 4,183 2,960 1,148 6,450 6,450 5,450 5,000 5,000 5,000 0 0.00%
523040 MAIL ROOM CHARGES 88 99 49 1,500 1,000 1,000 1,000 1,000 1,000 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 18,774 19,137 18,411 21,300 25,700 27,100 30,100 30,100 30,100 0 0.00%
524100 FIRE HYDRANTS-LEASES 8,170 8,170 5,446 9,000 9,000 9,000 9,000 9,000 9,000 0 0.00%
524110 LEASES NOC 8,124 19,743 15,796 8,500 8,000 15,000 15,000 15,000 15,000 0 0.00%

TOTAL CONTRACTUAL SERVICES 6,569,681 6,220,502 6,158,917 6,924,306 6,866,960 7,046,525 7,201,014 7,386,699 7,362,279 (24,420) -0.33%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 111,343 105,259 108,243 155,000 138,000 135,000 134,900 122,900 165,573 42,673 34.72%
530040 LUBRICANTS ANTIFREEZE 11,674 16,245 14,460 12,050 12,100 14,800 14,800 14,600 14,800 200 1.37%
530050 DIESEL 187,416 192,395 183,023 243,000 196,000 207,000 207,000 207,000 177,627 (29,373) -14.19%
530070 PROPANE 1,035 197 214 420 370 370 1,320 1,320 1,320 0 0.00%
531000 OFFICE SUPPLIES 46,956 51,044 58,055 47,400 47,400 47,400 47,800 48,600 48,650 50 0.10%
531010 EQUIPMENT PURCHASE UNDER 500 42,310 42,488 18,770 43,350 59,800 59,400 34,400 34,150 34,550 400 1.17%
531020 PROMOTIONAL SUPPLIES 9,284 10,392 11,111 10,000 10,000 10,400 10,500 10,500 11,000 500 4.76%
531030 PUBLICATIONS & SUBS(SUPPLIES) 18,076 35,052 28,146 40,650 25,650 25,650 25,650 25,650 25,650 0 0.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 20,290 31,193 19,322 38,300 37,800 34,800 34,800 34,800 34,800 0 0.00%
531050 DESKTOP SOFTWARE SUPPLIES 2,001 1,536 14,308 33,000 33,000 50,000 323,624 323,624 313,631 (9,993) -3.09%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 4,351 1,910 6,013 5,100 5,000 5,000 20,000 20,000 15,000 (5,000) -25.00%
531080 TRAINING MATERIALS 2,859 4,079 1,104 3,300 4,000 4,300 4,300 4,300 4,300 0 0.00%
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REPORT: 436NGF - APPROPRIATIONS
562 AVIATION

Date: 6/25/2014 18:24

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

531100 ANIMAL FOOD AND SUPPLIES 2,708 2,438 2,113 4,000 4,000 4,000 6,000 0 6,000 6,000 100.00%
531110 CLEANING SUPPLIES 208,721 215,876 216,720 151,350 151,350 212,350 237,350 237,350 238,975 1,625 0.68%
531120 CLINICAL MEDICAL SUPPLIES 5,622 7,894 7,048 6,500 6,500 6,500 6,500 6,500 6,525 25 0.38%
531130 LAND MAINTENANCE SUPPLIES 3,936 8,179 17,862 25,700 25,500 25,500 34,500 34,500 98,500 64,000 185.51%
531150 FOOD AND BEVERAGES SUPPLIES 11,823 7,683 12,313 4,500 7,500 7,550 12,550 12,550 12,550 0 0.00%
531170 EQUIP MAINT SUP-LOW COST ITEM 22,836 23,257 19,713 29,500 25,500 28,500 28,000 28,000 30,000 2,000 7.14%
531200 UNIFORMS AND APPAREL SUPPLIES 30,239 31,059 25,207 71,500 51,000 52,500 52,500 51,500 53,500 2,000 3.88%
531210 INVENTORY PURCH-MAT & SUPPLIES 0 0 (16,839) 0 0 0 0 0 0 0 0.00%
531220 MAINTENANCE SUPPLIES PARTS NOC 155,659 194,830 172,549 187,300 182,300 182,800 182,300 182,300 183,800 1,500 0.82%
531230 SAFETY GEAR 80,889 79,482 68,838 69,050 69,050 80,825 80,825 80,200 76,800 (3,400) -4.24%
532000 BUILDINGS FACILITIES MAINT REP 474,977 445,768 286,348 388,000 354,000 444,500 444,500 445,000 444,300 (700) -0.16%
532020 LAND LANDSCAPING - MAINT & REP 8,051 13,940 9,883 10,250 14,000 46,600 40,000 38,832 182,500 143,668 369.97%
532030 PUBLIC ACCESSES-MAINT & REP 1,060 188 0 12,600 7,600 8,600 7,600 7,835 7,600 (235) -3.00%
532040 VEHICLES - MAINT  & REPAIRS 55,461 74,513 73,667 58,750 54,750 55,600 78,600 75,600 80,050 4,450 5.89%
532060 OFFICE EQUIPMENT-MAINT & REP 3,841 11,599 0 400 3,200 3,200 3,200 3,200 3,200 0 0.00%
532070 HEAVY EQUIPMENT - MAINT& REP 89,990 84,380 86,621 75,300 75,300 75,300 90,300 82,021 90,300 8,279 10.09%
532080 PUBLIC SAFETY EQUIP-MAINT REP 0 0 0 0 0 18,000 18,000 18,000 18,000 0 0.00%
532110 AIRFIELD MAINT AND REPAIRS 91,148 95,748 98,999 142,000 90,000 148,000 168,000 168,000 168,000 0 0.00%
532240 MAINT &  REPAIR SAFETY GEAR 0 0 1,012 0 0 0 0 0 0 0 0.00%
533000 EQUIPMENT MAT 500 - 4 999 99 0 0 0 0 700 0 11,348 9,348 11,348 2,000 21.39%
533010 FURNITURE 500 - 4 999 99 39,017 97,860 0 10,100 1,000 1,500 400 400 0 (400) -100.00%
533020 DATA PROCESS EQP 500-4 999 99 54,950 46,210 190,881 35,100 51,400 44,000 57,200 57,200 125,000 67,800 118.53%
533030 OTHER EQUIPMENT 500-4 999 99 14,039 95,052 169,084 93,000 49,700 223,549 197,180 212,707 170,478 (42,229) -19.85%
533040 FURNITURE & EQUIP LESS 500 0 0 170 0 0 2,500 0 0 1,000 1,000 100.00%

TOTAL MATERIALS AND SUPPLIES 1,812,562 2,027,746 1,904,958 2,006,470 1,793,470 2,265,994 2,615,947 2,598,487 2,855,327 256,840 9.88%

OPERATING EXPENDITURES
540000 PHONE 181,953 207,808 244,830 167,100 184,100 218,100 258,100 347,725 318,100 (29,625) -8.52%
540010 LONG DISTANCE 877 885 898 1,100 1,100 1,100 1,100 1,100 1,100 0 0.00%
540020 PAGING SERVICES 30,200 36,427 34,976 28,200 31,200 35,200 61,200 59,200 46,200 (13,000) -21.96%
540030 POSTAGE 6,114 5,681 5,283 12,050 12,050 12,025 8,025 8,025 8,025 0 0.00%
540040 SHIPPING 65 1,264 2,013 500 100 500 4,000 4,000 2,100 (1,900) -47.50%
541000 ELECTRICITY 1,515,263 1,614,182 1,518,170 1,909,300 1,789,900 1,780,100 1,794,100 1,657,100 1,484,099 (173,001) -10.44%
541010 WATER 185,701 216,890 206,914 234,760 223,700 235,460 227,300 274,300 227,300 (47,000) -17.13%
541020 NATURAL GAS OTHER 151,785 159,599 134,657 234,650 221,000 221,000 243,100 243,100 209,100 (34,000) -13.99%
542010 TRAVEL EXPENSES - EMPLOYEES 127,747 135,446 136,998 180,300 210,450 184,664 160,150 156,150 159,900 3,750 2.40%
542030 MILEAGE ALLOWANCES 0 0 0 75 25 25 25 25 25 0 0.00%
544010 ENVIRONMENTAL QUALITY EXPENSE 0 590 0 1,000 1,000 0 0 0 0 0 0.00%
544020 GENERAL LIABILITY INSURANCE EX 135,267 118,802 110,762 152,500 152,525 153,725 152,525 152,525 132,525 (20,000) -13.11%
544050 OPERATING CONTINGENCY RESERVE 0 0 0 400,000 400,000 400,000 420,000 417,500 431,839 14,339 3.43%
544060 OTHER SERVICES CHARGES EXPENSE 12,739 5,181 19,131 5,975 6,375 54,375 9,375 9,375 9,375 0 0.00%
544070 PENALTY ASSESSED UNDER PROMPT 0 504 1 0 0 0 0 0 0 0 0.00%
544090 PROPERTY INSURANCE EXPENSE 37,846 42,763 47,510 60,000 50,000 56,000 50,000 50,000 50,000 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 4,341 7,720 7,900 18,500 13,500 12,900 22,600 21,800 47,400 25,600 117.43%
544130 VEHICLE INSPECTIONS LICENSES E 1,912 1,891 386 2,930 2,930 2,530 2,530 2,380 2,530 150 6.30%
544140 PROFESSIONAL LICENSES & MEMBER 62,757 68,415 80,171 72,000 65,245 65,020 69,820 69,820 69,725 (95) -0.14%
544150 INDIRECT COST EXPENDITURES 1,572,000 1,759,000 1,572,083 1,572,000 1,759,000 1,715,000 1,272,979 1,272,979 1,299,049 26,070 2.05%
544160 APPLICANT REIMBURSEMENT 0 3,103 0 0 0 0 0 0 0 0 0.00%
544210 UNDERGROUND STORAGE TANK TESTI 915 0 0 1,000 1,000 1,000 1,000 1,000 1,000 0 0.00%
544230 AIRPORT COMMISSIONS EXPENSE 0 0 0 0 0 25,880 0 0 0 0 0.00%

13



REPORT: 436NGF - APPROPRIATIONS
562 AVIATION

Date: 6/25/2014 18:24

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

544240 TUITION REIMBURSEMENT 0 0 6,321 0 0 0 0 0 10,000 10,000 100.00%
544260 DIRECT EXPENSES CHGD BY CITY 40,408 41,849 36,327 292,549 242,046 321,395 321,395 321,395 321,395 0 0.00%
545010 DEPRECIATION EXPENSE 14,581,758 14,856,439 15,362,686 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 18,649,646 19,284,438 19,528,017 5,346,489 5,367,246 5,495,999 5,079,324 5,069,499 4,830,787 (238,712) -4.71%

NON-OPERATING EXPENDITURES
554020 BANK SVC CHRGS & CR CARD FEES 124,962 128,177 131,227 110,000 121,000 121,100 121,100 121,100 107,260 (13,840) -11.43%
554060 CASH RECEIPTS SHORT(OVER)- EXP 411 (665) 259 0 0 0 0 0 0 0 0.00%
554070 BAD DEBTS EXPENSE 145,300 149,467 142,943 225,000 200,000 200,000 200,000 200,000 100,000 (100,000) -50.00%
554090 DAMAGES SETTLEMENTS EXPENSE 0 7,067 884 23,000 22,000 24,000 24,000 24,000 24,000 0 0.00%
554110 PRINCIPAL PAYMENT EXPENSE 0 0 0 1,060,000 1,100,000 1,145,000 1,195,000 1,195,000 1,245,000 50,000 4.18%
554120 BOND INTEREST EXPENSE 490,076 1,179,561 1,076,553 402,968 362,175 1,112,034 932,088 932,088 2,601,691 1,669,603 179.13%

TOTAL NON-OPERATING EXPENDITURES 760,749 1,463,607 1,351,866 1,820,968 1,805,175 2,602,134 2,472,188 2,472,188 4,077,951 1,605,763 64.95%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570000 INTERFUND TRANSFERS (USES) 76,332,677 52,169,577 36,361,114 10,903,375 10,735,596 13,483,486 13,665,619 13,455,619 3,847,641 (9,607,978) -71.40%
570020 FUND BALANCE TRANSFERS (USES) 0 0 0 227,350 407,950 0 0 0 10,880,098 10,880,098 100.00%

TOTAL OTHER USES 76,332,677 52,169,577 36,361,114 11,130,725 11,143,546 13,483,486 13,665,619 13,455,619 14,727,739 1,272,120 9.45%

CAPITAL OUTLAY
580030 BUILDING IMPROVEMENTS 0 0 0 0 0 31,500 7,500 0 51,000 51,000 100.00%
580060 VEHICULAR EQUIPMENT 0 0 0 18,000 0 0 0 0 114,745 114,745 100.00%
580070 PUBLIC SAFETY EQUIPMENT 0 0 7 0 10,750 0 0 0 35,000 35,000 100.00%
580080 MAJOR OFFICE EQUIP & APPLIANCE 0 0 4,375 19,000 8,000 0 6,800 0 10,000 10,000 100.00%
580100 DATA PROCESSING EQUIPMENT 0 0 77,981 84,000 0 76,483 0 0 67,000 67,000 100.00%
580160 CONTRACTUAL ARCHITEC & DESIGN 0 0 2,382,685 0 0 0 0 0 0 0 0.00%
580210 CITY ENGINEERING CHARGES (CWIP 0 0 84,465 0 0 0 0 0 0 0 0.00%
580220 CITY ADMIN  CHARGES (CWIP) 0 0 58,635 0 0 0 0 0 0 0 0.00%
580240 TESTING (CWIP) 0 0 276,994 0 0 0 0 0 0 0 0.00%
580260 INSPECTIONS (CWIP) 0 0 87,293 0 0 0 0 0 0 0 0.00%
580270 CONSTRUCTION  (CWIP) 0 0 25,935,822 0 0 0 0 0 0 0 0.00%
580290 HEAVY OFF ROAD EQUIPMENT 0 0 40,772 0 21,000 190,000 541,000 0 5,000 5,000 100.00%
580510 PROJECT ENGINEERING 0 0 122,481 0 0 0 0 0 0 0 0.00%
580540 CARS_PICKUPS_VANS 0 0 41,337 142,000 72,500 26,000 15,000 0 288,000 288,000 100.00%
580550 BUSES_LARGE TRUCKS 0 0 0 120,000 253,000 200,000 207,000 0 0 0 0.00%
580560 COMPRESSOR TRAILER MOWER 0 0 0 0 56,500 10,000 13,000 0 0 0 0.00%
580590 HVAC EQUIPMENT 0 0 0 0 29,000 0 0 0 30,000 30,000 100.00%
589999 Asset Management Offset 0 0 (29,092,612) 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 0 0 20,235 383,000 450,750 533,983 790,300 0 600,745 600,745 100.00%

TOTAL APPROPRIATIONS  120,231,875 98,674,847 80,337,236 44,050,447 43,922,049 48,445,795 49,025,295 47,710,191 51,573,209 3,863,018 8.10%

CEP_436_NGFAPP_02182014
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FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 16,106,561 17,508,978 15,012,130 16,438,489 16,494,902 17,017,674 17,200,903 16,727,699 17,118,381 390,682 2.34%
Contractual Services 6,569,681 6,220,502 6,158,917 6,924,306 6,866,960 7,046,525 7,201,014 7,386,699 7,362,279 (24,420) -0.33%
Materials and Supplies 1,812,562 2,027,746 1,904,958 2,006,470 1,793,470 2,265,994 2,615,947 2,598,487 2,855,327 256,840 9.88%
Operating Expenditures 18,649,674 19,284,438 19,528,017 5,346,489 5,367,246 5,495,999 5,079,324 5,069,499 4,830,787 (238,712) -4.71%
Non-Operating Expenditures 760,749 1,463,607 1,351,866 1,820,968 1,805,175 2,602,134 2,472,188 2,472,188 4,077,951 1,605,763 64.95%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 76,332,677 52,169,577 36,361,114 11,130,725 11,143,546 13,483,486 13,665,619 13,455,619 14,727,739 1,272,120 9.45%
Capital Outlay 0 0 20,235 383,000 450,750 533,983 790,300 0 600,745 600,745 100.00%

TOTAL APPROPRIATIONS  120,231,903 98,674,847 80,337,236 44,050,447 43,922,049 48,445,795 49,025,295 47,710,191 51,573,209 3,863,018 8.10%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 7,012,186 7,260,925 7,819,491 7,981,797 8,039,499 8,131,530 8,356,433 8,356,428 8,303,977 (52,451) -0.63%
501001 COMP ABS  NPO AND OPEB 839,180 1,957,765 (1,228,791) 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 156,740 122,111 144,973 268,440 195,200 206,200 500 500 191,200 190,700 38140.00%
501003 HAZARDOUS PAY 0 0 1,400 0 0 0 1,789 1,423 1,789 366 25.72%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 8,526 25,596 28,555 0 0 0 0 0 0 0 0.00%
501008 INCENTIVE PAY 75,065 80,792 103,545 73,484 75,210 79,143 71,977 68,911 83,058 14,147 20.53%
501009 FIELD TRAINING OFFICER 0 0 0 0 0 0 839 653 840 187 28.64%
501010 SHIFT DIFFERENTIAL - CIVILIAN 32,818 35,376 34,464 17,390 45,350 51,100 0 0 46,100 46,100 100.00%
501011 PART-TIME TEMPORARY - CIVILIAN 96,149 123,544 23,479 133,931 123,491 109,234 0 0 0 0 0.00%
501012 UNIFORM WAGES AND SALARIES 3,336,274 3,349,351 3,102,858 3,414,198 3,466,387 3,433,182 3,451,656 3,172,304 3,461,650 289,346 9.12%
501013 OVERTIME - UNIFORM 349,636 346,802 259,625 313,000 313,000 388,000 498,200 428,200 295,500 (132,700) -30.99%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 116,096 (1,210) 29,884 0 0 0 0 0 0 0 0.00%
501015 LONGEVITY - UNIFORM 52,693 51,143 52,950 53,329 54,342 51,919 31,511 29,778 31,511 1,733 5.82%
501016 SHIFT DIFFERENTIAL - UNIFORM 18,791 19,240 20,130 17,500 17,500 19,500 68,100 65,600 19,500 (46,100) -70.27%
501020 EQUIPMENT ALLOWANCE 0 0 177 0 0 966 0 0 0 0 0.00%
501030 TEMPORARY SERVICES CONTRACTS 2,961 90,254 627 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 288,744 297,101 392,225 288,744 297,101 384,096 384,649 384,649 379,365 (5,284) -1.37%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 16,795 12,776 8,582 16,795 12,776 8,254 17,315 17,315 8,917 (8,398) -48.50%
501102 WORKERS COMPENSATION - UNIFORM 120,234 126,835 168,506 122,193 121,415 187,587 164,090 147,802 150,165 2,363 1.60%
501103 UNEMPLOYMENT COMP - UNIFORM 7,339 5,821 3,651 7,755 6,172 3,973 7,648 6,933 3,518 (3,415) -49.26%
501104 LIFE INSURANCE 3,040 3,051 3,048 3,040 3,051 3,051 3,198 3,102 3,198 96 3.09%
501105 VSION AND DENTAL - UNIFORM 18,675 18,686 18,525 18,677 18,911 18,793 18,649 17,009 18,649 1,640 9.64%
501108 POS CITY - EMPLOYER CONTRIB 753,671 730,624 795,258 753,671 730,624 766,417 864,902 864,904 844,886 (20,018) -2.31%
501109 POS FIRE - EMPLOYER CONTRIB 208,674 231,534 226,863 208,674 231,534 225,625 233,726 233,726 217,025 (16,701) -7.15%
501110 POS POLICE - EMPLOYER CONTRIB 188,546 184,154 160,978 188,589 186,987 189,443 144,500 118,500 191,357 72,857 61.48%
501114 LIFE INSURANCE - CIVILIAN 20,025 19,829 19,545 20,025 19,829 19,545 21,888 21,888 22,110 222 1.02%
501115 VISION AND DENTAL 0 0 384 0 0 0 0 0 0 0 0.00%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 4,520 4,617 2,576 3,373 3,373 1,391 390 390 0 (390) -100.00%
501120 OTHER EMPLOYEE BENEFITS 1,007 302 500 979 980 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 905,480 955,175 1,010,026 979,603 980,081 1,093,380 1,164,431 1,164,431 1,252,881 88,450 7.60%
501125 FIRE PENSION PLAN CONTRIBUTION 386,448 359,459 388,946 366,583 367,233 366,819 352,194 352,194 351,075 (1,119) -0.32%
501126 POLICE PENSION PLAN CONTRIB 329,866 341,800 339,155 321,625 330,243 358,712 355,230 289,148 299,723 10,575 3.66%
501129 FICA CITY MATCH - CIVILIAN 439,119 445,042 658,665 513,391 513,282 525,623 531,943 531,946 550,130 18,184 3.42%
501130 FICA MED- CITY MATCH-CIVILIAN 104,285 105,723 201,551 121,770 121,880 123,267 125,533 125,534 129,301 3,767 3.00%
501131 FICA CITY MATCH - UNIFORM 3,155 3,125 (554) 3,106 3,090 3,098 0 0 0 0 0.00%
501132 FICA MED CITY MATCH - UNIFORM 48,660 49,166 2,692 65,664 63,893 50,478 55,447 50,267 51,008 741 1.47%
501140 RETIREES   HEALTH PLAN 161,163 152,468 217,348 161,163 152,468 217,348 274,164 274,164 209,948 (64,216) -23.42%

FY2015 Proposed 
Over(Under) FY2014 

Adjusted
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501144 VISION AND DENTAL 0 0 292 0 0 0 0 0 0 0 0.00%
TOTAL PERSONAL SERVICES 16,106,561 17,508,978 15,012,130 16,438,489 16,494,902 17,017,674 17,200,903 16,727,699 17,118,381 390,682 2.34%

CONTRACTUAL SERVICES
521010 ACOUNTING/AUDIT SERVICES 52,382 44,693 45,134 60,000 60,000 61,000 60,000 60,000 60,000 0 0.00%
521020 APPRAISAL SERVICES 10,050 48,500 28,650 17,100 25,000 68,500 74,500 62,400 67,000 4,600 7.37%
521060 BOND FIN ADVISORY SERVICE 950 400 0 400 400 950 950 950 950 0 0.00%
521080 DATA PROCESSING SERVICES 10,646 10,640 10,739 12,500 18,800 34,795 33,795 33,795 33,795 0 0.00%
521090 ENGINEERING SERVICES 11,850 19,657 20,738 65,000 75,000 35,500 35,500 52,154 39,500 (12,654) -24.26%
521100 EXTERNAL LEGAL COUNSEL SERVICE 95,926 164,640 48,738 100,000 80,000 140,000 90,000 90,000 90,000 0 0.00%
521110 TITLE SEARCH SERVICES 0 0 500 0 0 0 0 0 1,000 1,000 100.00%
521120 HEALTH CARE PROVIDERS SERVICES 177 678 1,852 400 400 500 500 500 500 0 0.00%
521160 MANAGEMENT CONSULTING SERVICES 350,973 69,336 45,145 250,000 320,000 215,000 200,000 200,000 205,000 5,000 2.50%
521170 PROMOTIONAL SERVICES 116,857 128,045 107,254 302,500 307,000 204,485 253,287 245,318 226,310 (19,008) -7.75%
522040 ENVIRONMENTAL CONTRACTS 208,089 212,948 207,073 214,900 215,500 232,500 220,500 220,500 220,500 0 0.00%
522050 LEGAL NOTICES CONTRACTS 1,261 779 175 2,000 500 1,000 1,000 1,000 1,000 0 0.00%
522060 MAINT SVCS CONTRACT-JANITORIAL 685,326 693,272 708,733 685,326 716,400 714,075 764,075 764,075 764,075 0 0.00%
522070 MANAGEMENT SERVICES CONTRACTS 3,542,831 3,451,851 3,550,225 3,603,898 3,473,300 3,525,749 3,551,941 3,551,941 3,583,606 31,665 0.89%
522090 PRINTING SERVICES CONTRACTS 3,778 2,720 4,238 15,000 10,000 10,000 10,000 10,000 11,000 1,000 10.00%
522120 SECURITY CONTRACTS 675,312 692,372 690,501 743,116 746,416 723,746 768,746 768,746 784,746 16,000 2.08%
522140 TRAINING INSTRUCTION CONTRACTS 0 336 0 0 0 0 0 0 0 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 277,637 275,648 273,840 412,850 343,044 347,500 450,445 655,545 538,522 (117,023) -17.85%
522200 PEST CONTROL CONTRACTS 3,924 5,214 5,239 8,716 8,450 9,575 11,075 11,075 10,075 (1,000) -9.03%
522220 LINEN AND INDUSTRIAL CONTRACTS 2,433 2,352 2,012 10,250 11,500 11,000 11,000 11,000 7,000 (4,000) -36.36%
522250 PUB SAFETY EQUIP MAINT CONTRAC 37,341 67,284 42,553 37,600 37,600 37,600 37,600 37,600 37,600 0 0.00%
522260 BLDGS FACILITIES MAINT CONTRAC 302,091 156,166 159,202 121,500 145,000 365,500 306,000 306,000 360,000 54,000 17.65%
522280 VEH HEAVY EQUIP OFF RD MAINT C 50,866 38,339 68,384 97,500 127,500 132,500 132,500 131,500 132,500 1,000 0.76%
522290 OFFICE EQUIP MAINT CONTRACTS 61,819 60,683 64,323 84,000 64,000 81,000 81,000 81,000 81,000 0 0.00%
522300 VETERINARIAN 6,356 4,125 3,561 7,000 10,000 10,000 15,000 0 15,000 15,000 100.00%
522350 AIRPORT FINGERPRINT EXPENSE 19,000 17,999 25,000 25,000 20,000 25,000 30,000 30,000 30,000 0 0.00%
523000 EQUIP MAINT-INTERFUND SVCS 2,466 1,715 4,260 1,000 1,000 1,500 1,500 1,500 1,500 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 4,183 2,960 1,148 6,450 6,450 5,450 5,000 5,000 5,000 0 0.00%
523040 MAIL ROOM CHARGES 88 99 49 1,500 1,000 1,000 1,000 1,000 1,000 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 18,774 19,137 18,411 21,300 25,700 27,100 30,100 30,100 30,100 0 0.00%
524100 FIRE HYDRANTS-LEASES 8,170 8,170 5,446 9,000 9,000 9,000 9,000 9,000 9,000 0 0.00%
524110 LEASES NOC 8,124 19,743 15,796 8,500 8,000 15,000 15,000 15,000 15,000 0 0.00%

TOTAL CONTRACTUAL SERVICES 6,569,681 6,220,502 6,158,917 6,924,306 6,866,960 7,046,525 7,201,014 7,386,699 7,362,279 (24,420) -0.33%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 111,343 105,259 108,243 155,000 138,000 135,000 134,900 122,900 165,573 42,673 34.72%
530040 LUBRICANTS ANTIFREEZE 11,674 16,245 14,460 12,050 12,100 14,800 14,800 14,600 14,800 200 1.37%
530050 DIESEL 187,416 192,395 183,023 243,000 196,000 207,000 207,000 207,000 177,627 (29,373) -14.19%
530070 PROPANE 1,035 197 214 420 370 370 1,320 1,320 1,320 0 0.00%
531000 OFFICE SUPPLIES 46,956 51,044 58,055 47,400 47,400 47,400 47,800 48,600 48,650 50 0.10%
531010 EQUIPMENT PURCHASE UNDER 500 42,310 42,488 18,770 43,350 59,800 59,400 34,400 34,150 34,550 400 1.17%
531020 PROMOTIONAL SUPPLIES 9,284 10,392 11,111 10,000 10,000 10,400 10,500 10,500 11,000 500 4.76%
531030 PUBLICATIONS & SUBS(SUPPLIES) 18,076 35,052 28,146 40,650 25,650 25,650 25,650 25,650 25,650 0 0.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 20,290 31,193 19,322 38,300 37,800 34,800 34,800 34,800 34,800 0 0.00%
531050 DESKTOP SOFTWARE SUPPLIES 2,001 1,536 14,308 33,000 33,000 50,000 323,624 323,624 313,631 (9,993) -3.09%

16



REPORT: 436AF - APPROPRIATIONS
562 AVIATION

Date: 6/25/2014 18:24

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over(Under) FY2014 

Adjusted

531070 PHOTOGRAPHY FILM VIDEO SUPPLY 4,351 1,910 6,013 5,100 5,000 5,000 20,000 20,000 15,000 (5,000) -25.00%
531080 TRAINING MATERIALS 2,859 4,079 1,104 3,300 4,000 4,300 4,300 4,300 4,300 0 0.00%
531100 ANIMAL FOOD AND SUPPLIES 2,708 2,438 2,113 4,000 4,000 4,000 6,000 0 6,000 6,000 100.00%
531110 CLEANING SUPPLIES 208,721 215,876 216,720 151,350 151,350 212,350 237,350 237,350 238,975 1,625 0.68%
531120 CLINICAL MEDICAL SUPPLIES 5,622 7,894 7,048 6,500 6,500 6,500 6,500 6,500 6,525 25 0.38%
531130 LAND MAINTENANCE SUPPLIES 3,936 8,179 17,862 25,700 25,500 25,500 34,500 34,500 98,500 64,000 185.51%
531150 FOOD AND BEVERAGES SUPPLIES 11,823 7,683 12,313 4,500 7,500 7,550 12,550 12,550 12,550 0 0.00%
531170 EQUIP MAINT SUP-LOW COST ITEM 22,836 23,257 19,713 29,500 25,500 28,500 28,000 28,000 30,000 2,000 7.14%
531200 UNIFORMS AND APPAREL SUPPLIES 30,239 31,059 25,207 71,500 51,000 52,500 52,500 51,500 53,500 2,000 3.88%
531210 INVENTORY PURCH-MAT & SUPPLIES 0 0 (16,839) 0 0 0 0 0 0 0 0.00%
531220 MAINTENANCE SUPPLIES PARTS NOC 155,659 194,830 172,549 187,300 182,300 182,800 182,300 182,300 183,800 1,500 0.82%
531230 SAFETY GEAR 80,889 79,482 68,838 69,050 69,050 80,825 80,825 80,200 76,800 (3,400) -4.24%
532000 BUILDINGS FACILITIES MAINT REP 474,977 445,768 286,348 388,000 354,000 444,500 444,500 445,000 444,300 (700) -0.16%
532020 LAND LANDSCAPING - MAINT & REP 8,051 13,940 9,883 10,250 14,000 46,600 40,000 38,832 182,500 143,668 369.97%
532030 PUBLIC ACCESSES-MAINT & REP 1,060 188 0 12,600 7,600 8,600 7,600 7,835 7,600 (235) -3.00%
532040 VEHICLES - MAINT  & REPAIRS 55,461 74,513 73,667 58,750 54,750 55,600 78,600 75,600 80,050 4,450 5.89%
532060 OFFICE EQUIPMENT-MAINT & REP 3,841 11,599 0 400 3,200 3,200 3,200 3,200 3,200 0 0.00%
532070 HEAVY EQUIPMENT - MAINT& REP 89,990 84,380 86,621 75,300 75,300 75,300 90,300 82,021 90,300 8,279 10.09%
532080 PUBLIC SAFETY EQUIP-MAINT REP 0 0 0 0 0 18,000 18,000 18,000 18,000 0 0.00%
532110 AIRFIELD MAINT AND REPAIRS 91,148 95,748 98,999 142,000 90,000 148,000 168,000 168,000 168,000 0 0.00%
532240 MAINT &  REPAIR SAFETY GEAR 0 0 1,012 0 0 0 0 0 0 0 0.00%
533000 EQUIPMENT MAT 500 - 4 999 99 0 0 0 0 700 0 11,348 9,348 11,348 2,000 21.39%
533010 FURNITURE 500 - 4 999 99 39,017 97,860 0 10,100 1,000 1,500 400 400 0 (400) -100.00%
533020 DATA PROCESS EQP 500-4 999 99 54,950 46,210 190,881 35,100 51,400 44,000 57,200 57,200 125,000 67,800 118.53%
533030 OTHER EQUIPMENT 500-4 999 99 14,039 95,052 169,084 93,000 49,700 223,549 197,180 212,707 170,478 (42,229) -19.85%
533040 FURNITURE & EQUIP LESS 500 0 0 170 0 0 2,500 0 0 1,000 1,000 100.00%

TOTAL MATERIALS AND SUPPLIES 1,812,562 2,027,746 1,904,958 2,006,470 1,793,470 2,265,994 2,615,947 2,598,487 2,855,327 256,840 9.88%

OPERATING EXPENDITURES
540000 PHONE 181,953 207,808 244,830 167,100 184,100 218,100 258,100 347,725 318,100 (29,625) -8.52%
540010 LONG DISTANCE 877 885 898 1,100 1,100 1,100 1,100 1,100 1,100 0 0.00%
540020 PAGING SERVICES 30,200 36,427 34,976 28,200 31,200 35,200 61,200 59,200 46,200 (13,000) -21.96%
540030 POSTAGE 6,114 5,681 5,283 12,050 12,050 12,025 8,025 8,025 8,025 0 0.00%
540040 SHIPPING 65 1,264 2,013 500 100 500 4,000 4,000 2,100 (1,900) -47.50%
541000 ELECTRICITY 1,515,263 1,614,182 1,518,170 1,909,300 1,789,900 1,780,100 1,794,100 1,657,100 1,484,099 (173,001) -10.44%
541010 WATER 185,701 216,890 206,914 234,760 223,700 235,460 227,300 274,300 227,300 (47,000) -17.13%
541020 NATURAL GAS OTHER 151,785 159,599 134,657 234,650 221,000 221,000 243,100 243,100 209,100 (34,000) -13.99%
542010 TRAVEL EXPENSES - EMPLOYEES 127,775 135,446 136,998 180,300 210,450 184,664 160,150 156,150 159,900 3,750 2.40%
542030 MILEAGE ALLOWANCES 0 0 0 75 25 25 25 25 25 0 0.00%
544010 ENVIRONMENTAL QUALITY EXPENSE 0 590 0 1,000 1,000 0 0 0 0 0 0.00%
544020 GENERAL LIABILITY INSURANCE EX 135,267 118,802 110,762 152,500 152,525 153,725 152,525 152,525 132,525 (20,000) -13.11%
544050 OPERATING CONTINGENCY RESERVE 0 0 0 400,000 400,000 400,000 420,000 417,500 431,839 14,339 3.43%
544060 OTHER SERVICES CHARGES EXPENSE 12,739 5,181 19,131 5,975 6,375 54,375 9,375 9,375 9,375 0 0.00%
544070 PENALTY ASSESSED UNDER PROMPT 0 504 1 0 0 0 0 0 0 0 0.00%
544090 PROPERTY INSURANCE EXPENSE 37,846 42,763 47,510 60,000 50,000 56,000 50,000 50,000 50,000 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 4,341 7,720 7,900 18,500 13,500 12,900 22,600 21,800 47,400 25,600 117.43%
544130 VEHICLE INSPECTIONS LICENSES E 1,912 1,891 386 2,930 2,930 2,530 2,530 2,380 2,530 150 6.30%
544140 PROFESSIONAL LICENSES & MEMBER 62,757 68,415 80,171 72,000 65,245 65,020 69,820 69,820 69,725 (95) -0.14%
544150 INDIRECT COST EXPENDITURES 1,572,000 1,759,000 1,572,083 1,572,000 1,759,000 1,715,000 1,272,979 1,272,979 1,299,049 26,070 2.05%
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REPORT: 436AF - APPROPRIATIONS
562 AVIATION

Date: 6/25/2014 18:24

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over(Under) FY2014 

Adjusted

544160 APPLICANT REIMBURSEMENT 0 3,103 0 0 0 0 0 0 0 0 0.00%
544210 UNDERGROUND STORAGE TANK TESTI 915 0 0 1,000 1,000 1,000 1,000 1,000 1,000 0 0.00%
544230 AIRPORT COMMISSIONS EXPENSE 0 0 0 0 0 25,880 0 0 0 0 0.00%
544240 TUITION REIMBURSEMENT 0 0 6,321 0 0 0 0 0 10,000 10,000 100.00%
544260 DIRECT EXPENSES CHGD BY CITY 40,408 41,849 36,327 292,549 242,046 321,395 321,395 321,395 321,395 0 0.00%
545010 DEPRECIATION EXPENSE 14,581,758 14,856,439 15,362,686 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 18,649,674 19,284,438 19,528,017 5,346,489 5,367,246 5,495,999 5,079,324 5,069,499 4,830,787 (238,712) -4.71%

NON-OPERATING EXPENDITURES
554020 BANK SVC CHRGS & CR CARD FEES 124,962 128,177 131,227 110,000 121,000 121,100 121,100 121,100 107,260 (13,840) -11.43%
554060 CASH RECEIPTS SHORT(OVER)- EXP 411 (665) 259 0 0 0 0 0 0 0 0.00%
554070 BAD DEBTS EXPENSE 145,300 149,467 142,943 225,000 200,000 200,000 200,000 200,000 100,000 (100,000) -50.00%
554090 DAMAGES SETTLEMENTS EXPENSE 0 7,067 884 23,000 22,000 24,000 24,000 24,000 24,000 0 0.00%
554110 PRINCIPAL PAYMENT EXPENSE 0 0 0 1,060,000 1,100,000 1,145,000 1,195,000 1,195,000 1,245,000 50,000 4.18%
554120 BOND INTEREST EXPENSE 490,076 1,179,561 1,076,553 402,968 362,175 1,112,034 932,088 932,088 2,601,691 1,669,603 179.13%

TOTAL NON-OPERATING EXPENDITURES 760,749 1,463,607 1,351,866 1,820,968 1,805,175 2,602,134 2,472,188 2,472,188 4,077,951 1,605,763 64.95%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570000 INTERFUND TRANSFERS (USES) 76,332,677 52,169,577 36,361,114 10,903,375 10,735,596 13,483,486 13,665,619 13,455,619 3,847,641 (9,607,978) -71.40%
570020 FUND BALANCE TRANSFERS (USES) 0 0 0 227,350 407,950 0 0 0 10,880,098 10,880,098 100.00%

TOTAL OTHER USES 76,332,677 52,169,577 36,361,114 11,130,725 11,143,546 13,483,486 13,665,619 13,455,619 14,727,739 1,272,120 9.45%

CAPITAL OUTLAY
580030 BUILDING IMPROVEMENTS 0 0 0 0 0 31,500 7,500 0 51,000 51,000 100.00%
580060 VEHICULAR EQUIPMENT 0 0 0 18,000 0 0 0 0 114,745 114,745 100.00%
580070 PUBLIC SAFETY EQUIPMENT 0 0 7 0 10,750 0 0 0 35,000 35,000 100.00%
580080 MAJOR OFFICE EQUIP & APPLIANCE 0 0 4,375 19,000 8,000 0 6,800 0 10,000 10,000 100.00%
580100 DATA PROCESSING EQUIPMENT 0 0 77,981 84,000 0 76,483 0 0 67,000 67,000 100.00%
580160 CONTRACTUAL ARCHITEC & DESIGN 0 0 2,382,685 0 0 0 0 0 0 0 0.00%
580210 CITY ENGINEERING CHARGES (CWIP 0 0 84,465 0 0 0 0 0 0 0 0.00%
580220 CITY ADMIN  CHARGES (CWIP) 0 0 58,635 0 0 0 0 0 0 0 0.00%
580240 TESTING (CWIP) 0 0 276,994 0 0 0 0 0 0 0 0.00%
580260 INSPECTIONS (CWIP) 0 0 87,293 0 0 0 0 0 0 0 0.00%
580270 CONSTRUCTION  (CWIP) 0 0 25,935,822 0 0 0 0 0 0 0 0.00%
580290 HEAVY OFF ROAD EQUIPMENT 0 0 40,772 0 21,000 190,000 541,000 0 5,000 5,000 100.00%
580510 PROJECT ENGINEERING 0 0 122,481 0 0 0 0 0 0 0 0.00%
580540 CARS_PICKUPS_VANS 0 0 41,337 142,000 72,500 26,000 15,000 0 288,000 288,000 100.00%
580550 BUSES_LARGE TRUCKS 0 0 0 120,000 253,000 200,000 207,000 0 0 0 0.00%
580560 COMPRESSOR TRAILER MOWER 0 0 0 0 56,500 10,000 13,000 0 0 0 0.00%
580590 HVAC EQUIPMENT 0 0 0 0 29,000 0 0 0 30,000 30,000 100.00%
589999 Asset Management Offset 0 0 (29,092,612) 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 0 0 20,235 383,000 450,750 533,983 790,300 0 600,745 600,745 100.00%

TOTAL APPROPRIATIONS  120,231,903 98,674,847 80,337,236 44,050,447 43,922,049 48,445,795 49,025,295 47,710,191 51,573,209 3,863,018 8.10%
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AVIATION 
 
 

DEPARTMENT MISSION 
 

To provide customers with a safe, efficient airport, operating in an 
environmentally conscious and self-sustaining manner. 
 
 
BUDGET HIGHLIGHTS 
 
FY 2014 was a busy year for the Department of Aviation, achieving the completion of capital 
improvement projects valued at over $41 million in total.  Improvements in Butterfield Trail 
Industrial Park, which included roadway reconstruction and landscaping upgrades, were 
completed ahead of schedule.  Airfield projects, valued in excess of $22 million and included 
major reconstruction of Taxiways Alpha and Lima, were also completed, keeping in line with the 
Airport’s priority of safety and security and assurance of compliance with Federal Aviation 
Administration standards.  In ongoing efforts to make the air travel experience a positive one at 
El Paso International Airport, we continued with aesthetic improvements to our terminal by 
adding brick pavers and lighting to the walkways in front of the terminal.  We also had the 
groundbreaking for a first-class Consolidated Rental Car (ConRAC) Facility, programmed to 
open in early 2016, which will provide the car rental customer with under-roof facilities and 
protection from the elements but still maintain the convenience of a location adjacent to the 
terminal. 
 
In FY 2014, EPIA also undertook an energy savings project, upgrading our heating and cooling 
system, enhancing lighting with a wireless control system, and installing solar window film on 
windows throughout the terminal, all of which will reduce our energy consumption.  Our 
investment of $4.9 million will save an estimated $300,000 in FY 2015 and reduce CO2 
emissions by approximately 3.685 metric tons per year.  This project will assist us in our mission 
of operating the airport in an environmentally conscious and self-sustaining manner. 
 
For FY 2015, the Airport’s operating budget remains relatively flat – the most significant 
increase attributed to payment of principal and interest of the 2003 & 2011 Series Bonds and 
the 2014 Series Bonds for the Airport's ConRAC Facility; this budget reflects Airport 
management’s goal of maintaining costs at reasonable levels without a reduction in service to 
the flying public. 
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SIGNIFICANT CHANGES 
 
Non-General Fund 
Revenue Changes Dollars 

 

Short Term Parking Lot fees increased from $10 to $15. $248,800  

 

Based on the Airline Agreement, Landing Fees were increased 
from $1.59 to $1.96 per 1000 lbs. because of reduced flights and 
cost increases. 

$590,888  

 Ground Rentals increased due to new leases. $688,302  

Expenditure Changes Dollars 

 

Operating Expenditures 

 
 

Utility cost decreased in Electricity and Natural Gas due to Johnson 
Controls energy initiative. ($344,001) 

 

Non-Operating Expenditures   

 
Bond Interest Expense Increased due to payment of interest of the 
new 2014 Series Bonds for the Airport's ConRAC Facility. $1,719,603  
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Maintain El Paso as an international transportation system hub.

1.)   To maintain and sustain appropriate cash balance and reserves to allow for future
        investments in essential aviation facilities and non-aviation revenue generating
        facilities.  Financial reports are reviewed on a monthly, quarterly and annual basis.

2.)   To maintain a stable and competitive cost structure for El Paso airline carriers while 
       retaining cost recovery for airline operations and facility requirements.
       On an annual basis, rates and charges are analyzed and updated.

3.)   To continue providing a high level of concession services in food and beverages and
       news and retail.  Monthly, quarterly and annual reports are reviewed.

Actual Budget Projected 
Performance Measures FY 2013 FY 2014 ** FY 2015

Non-Aviation Revenue $22,868,827 $23,567,035 $23,841,234

% Non-Aviation Revenue/Total Operating 63.0% 65.3% 64.7%
Revenue 

Percent change in Net Assets 1% 0% 0%

Terminal rate per square foot 42.64 * $44.07 43.85 *

Landing fee per $1,000 lbs. landed weight $1.50 * $1.59 1.96 *

Airport cost per enplanement $6.04 * $6.40 7.04 *

Food & Beverage Revenue Per Enplanement $0.54 $0.55 $0.57

Retail Revenue Per Enplanement $0.63 $0.58 $0.64

* Source: Projected Airline Rates and Charges Analysis subject to change.
** FY2014 amounts are subject to change based on actual results at end of year.

Objectives:

Aviation

Goals, Objectives & Performance Measures
Function:  Administration

Responsible for departmental accounting and property management.

Goal:
To ensure the Airport is self-sustaining in accordance with Federal Aviation Administration (FAA) 
policies and procedures and grant assurances.  Monthly, quarterly and annual reports are 
prepared.  

Serves Council's Strategic Policy: 
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Serves Council's Strategic Policy: 
Maintain El Paso as an international transportation system hub.

1.)   To invest in the Airport's infrastructure through the implementation of an Improvement
 Program.  On an annual basis, the five year capital improvement plan is updated.

2.)   To provide El Paso/Juarez industry with first class air cargo/Foreign Trade Zone 
 (FTZ)/Customs Facilities and maintain appropriate space to allow expansion and
 capitalize on immediate business opportunities.  Monitored on a monthly,
quarterly and annual basis.

3.)   To develop Airport land according to the Airport's Master Plan and Land Use Map.
       New land leases are generated and existing leases are renewed as appropriate.

Actual Estimated Projected 
Performance Measures FY 2013 FY 2014 FY 2015

Capital expenses for all passengers* $10.46 $21.67 $22.91
Taxiway L Reconstruction- percentage complete 40% 100% -
Butterfield Trail Industrial Park Pavement Rehabilitation -
percentage complete 40% 100% -

Taxiway Radius Geometry Pavement Project 45% 100% -

Rental Car Expansion (Demo of Air Cargo #1) 90% 100% -

CONRAC Design & Construction 60% Design 20% Construction 80% Construction

Taxiway A Realignment (Design) 60% 100% -

Cargo #4 Roof Replacement New 
Measure 80% 100%

Reconstruction 8R-26L Taxiways U&V and new parallel 
Taxiway

New 
Measure - 90%

Passenger Boarding Bridges New 
Measure 10% 70%

Baggage Belt Replacement New 
Measure - 100%

Concourse A Bathrooms New 
Measure - 60%

Objectives:

*Includes expenses for aviation-related capital improvement projects only.

Aviation

Goals, Objectives & Performance Measures
Function:  Development

Implement and oversee the Airport's Capital Improvement Program and grant administration.

Goal:

To administer a capital improvement program that plans for and meets future demands for the Airport.  Monthly, quarterly 
and annual monitoring is conducted.

22



 

Serves Council's Strategic Policy: 
Maintain El Paso as an international transportation system hub.

1.)   To comply with federal regulations.  Triennial review is conducted.

2.)   To maintain compliance with safety requirements in accordance with FAA Part 139
       Certification, Triennial Review is conducted.

Actual Estimated Projected 
Performance Measures FY 2013 FY 2014 FY 2015

Maintain FAA Part 139 Certification  * Yes Yes Yes

* 14 CFR Part 139 requires FAA to issue airport operating certificates to airports that: 

·  Serve scheduled and unscheduled air carrier aircraft with more than 30 seats;
·  Serves scheduled air carrier operations in aircraft with more than 9 seats but less than 31
    seats.

Airport Operating Certificates serve to ensure safety in air transportation. To obtain a
certificate an airport must agree to certain operational and safety standards and provide for 
such things as firefighting and rescue equipment. These requirements vary depending on the 
size of the airport and the type of flights available.

Objectives: 

Aviation

Goals, Objectives & Performance Measures
Function:  Operations

Providing exceptional airline passenger services, air cargo and general aviation support.

Goal:

To provide safe and state of the art aviation facilities for all airlines, passengers, air cargo and 
general aviation operators in compliance with Federal Aviation Administration (FAA) and 
Transportation Security Administration (TSA) requirements and standards.   Daily monitoring of 
operational needs is conducted.   
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Aviation
Form C – Authorized Staffing Table

Position Description FY 2014 
Adopted

FY 2014 
Revised

FY 2015 
Proposed

(Act) Shuttle Coach Operator 2.00              -                -                
(Act)Traffic Signs&MarkingsTec 1.00              -                -                
(Con) Support Services II 1.00              1.00              -                
Accountant 1.00              1.00              1.00              
Accounting Manager 1.00              1.00              1.00              
Accounting/Payroll Clerk 5.00              5.00              5.00              
Accounting/Payroll Specialist 4.00              4.00              4.00              
Admin Svcs Manager 1.00              1.00              1.00              
Administrative Analyst 4.00              4.00              4.00              
Administrative Assistant 1.00              1.00              1.00              
Airfield Maintenance Superviso 1.00              1.00              1.00              
Airport Assistant Operations Officer 2.00              2.00              2.00              
Airport Facilities Maintenance -                1.00              1.00              
Airport Labor Supervisor 1.00              1.00              1.00              
Airport Maintenance Superinten 1.00              -                -                
Airport Operations Manager 1.00              1.00              1.00              
Airport Operations Officer 5.00              4.00              4.00              
Airport Operations Supervisor -                1.00              1.00              
Airport Program Coordinator 2.00              2.00              2.00              
Airport Security Coordinator 1.00              1.00              1.00              
Aviation Assistant Director 1.00              1.00              1.00              
Aviation Development Assistant 1.00              1.00              1.00              
Aviation Director 1.00              1.00              1.00              
Aviation Operations & Security 1.00              1.00              1.00              
Carpenter 2.00              2.00              2.00              
Custodial Shift Leader 6.00              6.00              6.00              
Custodial Supervisor 1.00              1.00              1.00              
Departmental Human Resources M 1.00              1.00              1.00              
Education & Graphics Specialis 1.00              1.00              1.00              
Electrician 5.00              5.00              5.00              
Electrician Supervisor -                -                1.00              
Electronics Lead Technician 1.00              1.00              1.00              
Electronics Technician 1.00              1.00              1.00              
Equipment Operator 5.00              5.00              5.00              
Facilities Maintenance Lead Wo 5.00              5.00              5.00              
Facilities Maintenance Supervisor 1.00              1.00              1.00              
Facilities Maintenance Worker 27.00            28.00            26.00            
Fleet Maintenance Lead Technichian 1.00              1.00              1.00              
Fleet Maintenance Supervisor 1.00              1.00              1.00              
Fleet Maintenance Technician 5.00              5.00              5.00              
Fleet Service Assistant 2.00              2.00              2.00              
Foreign Trade Zone Coordinator 1.00              1.00              2.00              
Foreign Trade Zone Manager 1.00              1.00              1.00              
General Service Worker 64.00            66.00            65.00            
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Aviation
Form C – Authorized Staffing Table

Heavy Equipment Operator 1.00              1.00              1.00              
Human Resources Analyst 1.00              1.00              1.00              
Irrigation Technician 3.00              3.00              2.00              
Land &Contract Administrator 1.00              1.00              1.00              
Lead Maintenance Mechanic 3.00              3.00              3.00              
Locksmith 1.00              1.00              1.00              
Maintenance Mechanic 2.00              2.00              3.00              
Marketing & Customer Relations 1.00              1.00              1.00              
Materials Specialist 4.00              4.00              4.00              
Materials Supervisor 1.00              1.00              1.00              
Office Assistant 1.00              1.00              1.00              
Plumber -                -                1.00              
Public Safety Call Taker 12.00            12.00            12.00            
Public Safety Shift Supervisor -                -                1.00              
Secretary 2.00              2.00              2.00              
Senior Accountant 1.00              1.00              1.00              
Senior Office Assistant 2.00              2.00              2.00              
Senior Secretary 2.00              2.00              2.00              
Shuttle Coach Operator 10.00            10.00            10.00            
Stores Clerk 2.00              2.00              2.00              
Trades Helper 2.00              2.00              2.00              
Traffic Signs & Markings Tech 1.00              1.00              1.00              
Traffic Signs & Markings Technichian 1.00              1.00              1.00              
Transportation Services Supervisor 1.00              1.00              1.00              
V.O.E. Clerk 0.60              0.60              0.60              
Welder 1.00              1.00              1.00              

226.60          226.60          226.60          
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Personal Services 2,989,380 2,930,429 2,728,424 3,048,362 3,097,879 3,144,928 2,942,740 2,767,752 2,800,799 33,047 1.19%
Contractual Services 1,215,189 1,057,869 1,206,989 663,200 663,200 764,100 631,519 911,519 715,444 (196,075) -21.51%
Materials/Supplies 12,343 22,519 21,371 33,000 33,000 33,200 29,800 24,700 68,800 44,100 178.54%
Operating Expenditures 54,348 38,722 59,261 65,525 66,003 64,926 57,137 62,237 56,952 (5,285) -8.49%
Non-Operating/Intergovt. Exp 471,070 462,734 394,362 467,419 467,419 467,419 400,000 1,150,000 400,000 (750,000) -65.22%
Internal Transfers 71,081 0 137,400 37,400 37,400 137,400 137,400 137,400 150,958 13,558 9.87%
Capital Outlay 79,865 67,704 67,056 75,000 75,000 75,000 75,000 75,000 0 (75,000) -100.00%

Total Appropriation 4,893,276 4,579,976 4,614,863 4,389,906 4,439,901 4,686,973 4,273,595 5,128,608 4,192,953 (935,655) -18.24%

FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government 4,538,016 4,348,075 4,094,423 4,041,961 4,094,152 4,243,540 3,972,005 4,827,018 3,952,705 (874,313) -18.11%
Community Development Block Grants 78,278 84,239 80,773 110,997 113,786 102,380 94,190 94,190 89,290 (4,900) -5.20%
Capital Projects 65,967 67,704 67,056 75,000 75,000 75,000 75,000 75,000 0 (75,000) -100.00%
Nonmajor Governmental Funds 36,562 23,633 118,669 37,400 37,400 137,400 132,400 132,400 150,958 18,558 14.02%
Proprietary Funds 174,453 56,324 253,943 124,548 119,563 128,653 0 0 0 0 0.00%

Total Funds 4,893,276 4,579,976 4,614,863 4,389,906 4,439,901 4,686,973 4,273,595 5,128,608 4,192,953 (935,655) -18.24%

FY11 FY12 FY13 FY14 FY15

Adopted Adopted Adopted Adopted Proposed Amount Percent

General Fund 33.20 33.20 33.32 34.24 34.00 (0.24) -0.70%
Non-General Fund 5.80 5.80 6.68 6.76 7.00 0.24 3.55%

Total Authorized 39.00 39.00 40.00 41.00 41.00 (0.00) 0.00%

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted
Budget Summary

FY2015 Proposed 

Over/(Under) FY2014 

Adopted
Positions

Source of  Funds

City Attorney

Mission Statement

The City Attorney’s Office provides timely, cost-efficient, quality legal services to support the City Council,
advance, advocate, and safeguard the interests of the City in accordance with applicable law.

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government

Attorneys and Paralegals 2,306,677 2,354,432 1,907,795 2,398,431 2,439,495 2,428,939 2,361,263 2,167,982 2,195,295 27,313 1.26%
Trial Operating Expenses - 
Damages Settlements 657,895 588,041 435,151 614,419 614,419 614,419 513,419 1,263,419 513,419 (750,000) -59.36%

Outside Counsel Services 1,067,924 897,954 1,179,640 512,900 512,900 612,900 523,400 773,400 536,958 (236,442) -30.57%
Legal Secretarial Staff 360,525 362,968 433,853 354,123 362,967 417,748 418,568 457,861 457,910 49 0.01%
Legal Support Staff 82,654 84,978 77,455 81,646 83,929 86,892 87,713 96,714 101,326 4,612 4.77%
Legal Operating Expenses 62,340 59,702 60,528 80,442 80,442 82,642 67,642 67,642 147,798 80,156 118.50%

Sub Total 4,538,016 4,348,075 4,094,423 4,041,961 4,094,152 4,243,540 3,972,005 4,827,018 3,952,705 (874,313) -18.11%

Community Development 

Block Grants

Legal CD Administration 78,278 84,239 80,773 110,997 113,786 102,380 94,190 94,190 89,290 (4,900) -5.20%

Capital Projects

 City Attorney Capital Outlay 65,967 67,704 67,056 75,000 75,000 75,000 75,000 75,000 0 (75,000) -100.00%

Nonmajor Governmental 

Funds

Lobbyist 36,562 23,419 118,669 37,400 37,400 137,400 132,400 132,400 150,958 18,558 14.02%
Outside Counsel Services 0 200 0 0 0 0 0 0 0 0 0.00%
Legal Operating Expenses 0 14 0 0 0 0 0 0 0 0 0.00%

Sub Total 36,562 23,633 118,669 37,400 37,400 137,400 132,400 132,400 150,958 18,558 14.02%

Proprietary Funds

Attorneys and Paralegals 172,179 65,767 241,768 124,548 119,563 128,653 0 0 0 0 0.00%
Legal Secretarial Staff 2,274 (9,443) 12,175 0 0 0 0 0 0 0 0.00%

Sub Total 174,453 56,324 253,943 124,548 119,563 128,653 0 0 0 0 0.00%

All Funds Total 4,893,276 4,579,976 4,614,863 4,389,906 4,439,901 4,686,973 4,273,595 5,128,608 4,192,953 (935,655) -18.24%

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

City Attorney

Division Summary
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REPORT: 416GF - REVENUE
103 CITY ATTORNEY

Date: 6/25/2014 18:09

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 1,742 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 7,836 4,382 125,145 0 0 0 0 0 500 500 100.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 20,835 0 0 0 0 1,000,000 0 (1,000,000) -100.00%

TOTAL REVENUES  7,836 4,382 147,722 0 0 0 0 1,000,000 500 (999,500) -99.95%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
430620 REIMBURSED DAMAGES 0 0 1,742 0 0 0 0 0 0 0 0.00%

TOTAL SERVICE REVENUES 0 0 1,742 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
TOTAL OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 0 0 118,752 0 0 0 0 0 0 0 0.00%
450630 PUBLIC INFOR  DISTRIBUTION FEE 7,836 4,382 6,393 0 0 0 0 0 500 500 100.00%

TOTAL NON-OPERATING REVENUES 7,836 4,382 125,145 0 0 0 0 0 500 500 100.00%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 0 0 0 0 1,000,000 0 (1,000,000) -100.00%
470400 CLAIMS SETTLEMENT 0 0 20,835 0 0 0 0 0 0 0 0.00%

TOTAL TRANSFERS IN 0 0 20,835 0 0 0 0 1,000,000 0 (1,000,000) -100.00%

TOTAL REVENUES  7,836 4,382 147,722 0 0 0 0 1,000,000 500 (999,500) -99.95%

CEP_416_GFREV_02172014
416-GF
GF Revenue - Budgets

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416NGF - REVENUE
103 CITY ATTORNEY

Date: 6/25/2014 18:09

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 0 0 0 75,000 75,000 75,000 75,000 75,000 0 (75,000) -100.00%
Intergovernmental Revenues 48,431 75,594 76,061 110,996 113,786 102,380 94,190 94,190 89,290 (4,900) -5.20%
Transfers In 71,081 0 137,400 37,400 37,400 137,400 132,400 132,400 150,958 18,558 14.02%

TOTAL REVENUES  119,511 75,594 213,461 223,396 226,186 314,780 301,590 301,590 240,248 (61,342) -20.34%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
TOTAL OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
450000 INVESTMENT INTEREST REVENUE 0 0 0 75,000 75,000 75,000 75,000 75,000 0 (75,000) -100.00%

TOTAL NON-OPERATING REVENUES 0 0 0 75,000 75,000 75,000 75,000 75,000 0 (75,000) -100.00%

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 48,431 75,594 76,061 110,996 113,786 102,380 94,190 94,190 89,290 (4,900) -5.20%

TOTAL INTERGOVERNMENTAL REVENUES 48,431 75,594 76,061 110,996 113,786 102,380 94,190 94,190 89,290 (4,900) -5.20%

TRANSFERS IN
470000 INTERFUND TRANSFERS (SOURCES) 71,081 0 137,400 37,400 37,400 137,400 132,400 132,400 150,958 18,558 14.02%

TOTAL TRANSFERS IN 71,081 0 137,400 37,400 37,400 137,400 132,400 132,400 150,958 18,558 14.02%

TOTAL REVENUES  119,511 75,594 213,461 223,396 226,186 314,780 301,590 301,590 240,248 (61,342) -20.34%

CEP_416_NGFREV_02182014UPD
416-NGF
NGF Revenue - Budgets
OU-NGF
2014-08-31

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416AF - REVENUE
103 CITY ATTORNEY

Date: 6/25/2014 18:09

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 1,742 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 7,836 4,382 125,145 75,000 75,000 75,000 75,000 75,000 500 (74,500) -99.33%
Intergovernmental Revenues 48,431 75,594 76,061 110,996 113,786 102,380 94,190 94,190 89,290 (4,900) -5.20%
Transfers In 71,081 0 158,235 37,400 37,400 137,400 132,400 1,132,400 150,958 (981,442) -86.67%

TOTAL REVENUES  127,347 79,976 361,183 223,396 226,186 314,780 301,590 1,301,590 240,748 (1,060,842) -81.50%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
430620 REIMBURSED DAMAGES 0 0 1,742 0 0 0 0 0 0 0 0.00%

TOTAL SERVICE REVENUES 0 0 1,742 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
TOTAL OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 0 0 118,752 0 0 0 0 0 0 0 0.00%
450000 INVESTMENT INTEREST REVENUE 0 0 0 75,000 75,000 75,000 75,000 75,000 0 (75,000) -100.00%
450630 PUBLIC INFOR  DISTRIBUTION FEE 7,836 4,382 6,393 0 0 0 0 0 500 500 100.00%

TOTAL NON-OPERATING REVENUES 7,836 4,382 125,145 75,000 75,000 75,000 75,000 75,000 500 (74,500) -99.33%

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 48,431 75,594 76,061 110,996 113,786 102,380 94,190 94,190 89,290 (4,900) -5.20%

TOTAL INTERGOVERNMENTAL REVENUES 48,431 75,594 76,061 110,996 113,786 102,380 94,190 94,190 89,290 (4,900) -5.20%

TRANSFERS IN
470000 INTERFUND TRANSFERS (SOURCES) 71,081 0 137,400 37,400 37,400 137,400 132,400 132,400 150,958 18,558 14.02%
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 0 0 0 0 1,000,000 0 (1,000,000) -100.00%
470400 CLAIMS SETTLEMENT 0 0 20,835 0 0 0 0 0 0 0 0.00%

TOTAL TRANSFERS IN 71,081 0 158,235 37,400 37,400 137,400 132,400 1,132,400 150,958 (981,442) -86.67%

TOTAL REVENUES  127,347 79,976 361,183 223,396 226,186 314,780 301,590 1,301,590 240,748 (1,060,842) -81.50%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

33



34



REPORT: 436GF - APPROPRIATIONS
103 CITY ATTORNEY

Date: 6/25/2014 18:09

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 2,749,857 2,802,378 2,405,246 2,834,200 2,886,391 2,933,579 2,867,544 2,692,557 2,720,163 27,606 1.03%
Contractual Services 1,198,885 1,040,346 1,108,225 645,800 645,800 646,700 514,119 794,119 584,486 (209,633) -26.40%
Materials and Supplies 12,343 22,505 21,371 33,000 33,000 33,000 29,500 24,400 68,500 44,100 180.74%
Operating Expenditures 20,883 20,112 27,819 24,142 24,142 25,442 23,442 28,542 28,598 56 0.20%
Non-Operating Expenditures 471,070 462,734 394,362 467,419 467,419 467,419 400,000 1,150,000 400,000 (750,000) -65.22%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 71,081 0 137,400 37,400 37,400 137,400 137,400 137,400 150,958 13,558 9.87%
Capital Outlay 13,898 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  4,538,016 4,348,075 4,094,423 4,041,961 4,094,152 4,243,540 3,972,005 4,827,018 3,952,705 (874,313) -18.11%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 2,254,211 2,217,689 1,895,512 2,284,280 2,313,828 2,359,159 2,275,682 2,122,066 2,083,464 (38,602) -1.82%
501002 OVERTIME - CIVILIAN 2,664 1,453 1,500 0 0 0 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 0 83,400 4,955 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 0 2 5 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 0 0 21,760 40,712 56,316 0 0 0 0 0 0.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 2,718 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 8,029 8,909 7,952 8,029 8,909 7,952 7,072 7,157 7,104 (53) -0.74%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 4,714 3,568 2,463 4,714 3,568 2,463 4,558 4,630 2,228 (2,402) -51.87%
501104 LIFE INSURANCE 0 0 0 0 0 0 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 67,900 68,848 84,345 67,900 68,848 84,345 103,314 107,503 133,913 26,410 24.57%
501114 LIFE INSURANCE - CIVILIAN 2,436 2,407 2,494 2,436 2,407 2,494 2,780 2,870 2,759 (111) -3.87%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 4,200 1,292 5,847 4,216 4,216 3,900 3,510 3,510 0 (3,510) -100.00%
501120 OTHER EMPLOYEE BENEFITS 8,993 2,775 0 9,021 9,020 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 241,695 259,383 243,418 249,972 254,740 303,152 306,551 290,042 321,435 31,393 10.82%
501129 FICA CITY MATCH - CIVILIAN 122,895 120,065 105,502 129,145 130,107 135,908 131,027 123,493 136,948 13,455 10.90%
501130 FICA MED- CITY MATCH-CIVILIAN 32,119 32,587 26,775 33,775 34,432 34,206 33,048 31,286 32,311 1,025 3.28%

TOTAL PERSONAL SERVICES 2,749,857 2,802,378 2,405,246 2,834,200 2,886,391 2,933,579 2,867,544 2,692,557 2,720,163 27,606 1.03%

CONTRACTUAL SERVICES
520010 TEMPORARY SERVICES CONTRACTS 0 0 13,857 0 0 0 0 30,000 34,367 4,367 14.56%
521070 COLLECTIVE BARGAINING SERVICES 24,737 6,343 41,441 40,000 40,000 40,000 40,000 40,000 40,000 0 0.00%
521090 ENGINEERING SERVICES 0 0 2,688 0 0 0 0 0 0 0 0.00%
521100 EXTERNAL LEGAL COUNSEL SERVICE 948,417 901,930 960,344 375,000 375,000 375,000 300,000 550,000 300,000 (250,000) -45.45%
521130 INTERPRETER SERVICES 1,250 1,330 465 1,000 1,000 1,000 1,000 1,000 1,000 0 0.00%
521140 COURT REPORTERS 53,881 32,276 16,246 60,000 60,000 45,000 30,000 30,000 30,000 0 0.00%
521150 EXPERT WITNESSES 126,479 74,258 17,750 30,000 30,000 78,000 69,419 69,419 69,419 0 0.00%
521210 ELECTR FRANCHISE REVIEW SVCS 0 2,073 32,805 20,800 20,800 20,800 20,800 20,800 20,800 0 0.00%
521220 GAS FRANCHISE REVIEW SERVICES 16,941 (16,941) 0 21,500 21,500 21,500 21,500 21,500 21,500 0 0.00%
521230 TEPHONE FRACHISE REVIEW SVCS 3,225 1,562 1,086 8,000 8,000 8,000 1,000 1,000 1,000 0 0.00%
521240 CABLE FRANCHISE REVIEW SERVICE 0 0 0 200 200 200 200 200 200 0 0.00%
521300 POS RETIREES 0 176 0 0 0 0 0 0 0 0 0.00%
521510 ARBITRATION   MEDIATION SVCS 5,025 10,628 8,108 54,000 54,000 20,000 10,000 10,000 10,000 0 0.00%
521520 INVESTIGATIVE SERVICES 190 2,497 0 2,000 2,000 3,000 3,000 3,000 3,000 0 0.00%
522020 DATA PROCESS SERVICES CONTRACT 0 0 51 0 0 0 0 0 36,000 36,000 100.00%
522090 PRINTING SERVICES CONTRACTS 0 0 134 0 0 0 0 0 0 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 3,525 7,130 2,713 10,000 10,000 10,000 2,500 2,500 2,500 0 0.00%
522290 OFFICE EQUIP MAINT CONTRACTS 3,422 3,250 0 3,500 3,500 3,500 1,000 1,000 1,000 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436GF - APPROPRIATIONS
103 CITY ATTORNEY

Date: 6/25/2014 18:09

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

523010 MOTOR POOL USAGE FEE-INTERF SV 0 0 0 300 300 300 300 300 300 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 2,815 5,919 640 4,500 4,500 4,500 2,500 2,500 2,500 0 0.00%
523040 MAIL ROOM CHARGES 0 0 24 0 0 0 0 0 0 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 8,979 7,466 9,198 15,000 15,000 15,000 10,000 10,000 10,000 0 0.00%
524060 PARKING LOTS-LEASES 0 450 675 0 0 900 900 900 900 0 0.00%

TOTAL CONTRACTUAL SERVICES 1,198,885 1,040,346 1,108,225 645,800 645,800 646,700 514,119 794,119 584,486 (209,633) -26.40%

MATERIALS AND SUPPLIES
531000 OFFICE SUPPLIES 9,614 16,875 12,120 20,000 20,000 20,000 16,500 14,035 16,500 2,465 17.56%
531010 EQUIPMENT PURCHASE UNDER 500 2,099 5,159 2,945 8,000 8,000 8,000 8,000 6,463 8,000 1,537 23.78%
531030 PUBLICATIONS & SUBS(SUPPLIES) 630 471 2,562 5,000 5,000 5,000 5,000 3,902 44,000 40,098 1027.63%
531050 DESKTOP SOFTWARE SUPPLIES 0 0 24 0 0 0 0 0 0 0 0.00%
531310 DATA PROCES EQUIP 1000-4999 99 0 0 3,720 0 0 0 0 0 0 0 0.00%

TOTAL MATERIALS AND SUPPLIES 12,343 22,505 21,371 33,000 33,000 33,000 29,500 24,400 68,500 44,100 180.74%

OPERATING EXPENDITURES
540020 PAGING SERVICES 0 0 634 0 0 0 0 0 0 0 0.00%
540030 POSTAGE 0 0 127 0 0 0 0 0 0 0 0.00%
540040 SHIPPING 0 0 15 0 0 0 0 0 0 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 8,093 8,258 7,204 12,000 12,000 12,000 10,000 10,000 12,000 2,000 20.00%
544060 OTHER SERVICES CHARGES EXPENSE 0 0 32 0 0 0 0 0 0 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 2,241 2,046 9,677 2,142 2,142 2,142 2,142 7,242 5,298 (1,944) -26.84%
544140 PROFESSIONAL LICENSES & MEMBER 10,550 9,809 10,132 10,000 10,000 11,300 11,300 11,300 11,300 0 0.00%

TOTAL OPERATING EXPENDITURES 20,883 20,112 27,819 24,142 24,142 25,442 23,442 28,542 28,598 56 0.20%

NON-OPERATING EXPENDITURES
554090 DAMAGES SETTLEMENTS EXPENSE 471,070 462,734 394,362 467,419 467,419 467,419 400,000 1,150,000 400,000 (750,000) -65.22%

TOTAL NON-OPERATING EXPENDITURES 471,070 462,734 394,362 467,419 467,419 467,419 400,000 1,150,000 400,000 (750,000) -65.22%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570000 INTERFUND TRANSFERS (USES) 71,081 0 137,400 37,400 37,400 137,400 137,400 137,400 150,958 13,558 9.87%

TOTAL OTHER USES 71,081 0 137,400 37,400 37,400 137,400 137,400 137,400 150,958 13,558 9.87%

CAPITAL OUTLAY
580100 DATA PROCESSING EQUIPMENT 13,898 0 0 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 13,898 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  4,538,016 4,348,075 4,094,423 4,041,961 4,094,152 4,243,540 3,972,005 4,827,018 3,952,705 (874,313) -18.11%

CEP_436_GFAPP_02182014
436-GF
GF Appropriations - Budgets
OU-GF
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REPORT: 436NGF - APPROPRIATIONS
103 CITY ATTORNEY

Date: 6/25/2014 18:09

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 239,523 128,050 323,179 214,162 211,488 211,349 75,196 75,195 80,636 5,441 7.24%
Contractual Services 16,305 17,523 98,764 17,400 17,400 117,400 117,400 117,400 130,958 13,558 11.55%
Materials and Supplies 0 14 0 0 0 200 300 300 300 0 0.00%
Operating Expenditures 33,466 18,609 31,443 41,383 41,861 39,484 33,695 33,695 28,354 (5,341) -15.85%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 65,967 67,704 69,908 75,000 75,000 75,000 75,000 75,000 0 (75,000) -100.00%

TOTAL APPROPRIATIONS  355,260 231,901 523,293 347,945 345,749 443,433 301,590 301,590 240,248 (61,342) -20.34%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 131,477 138,774 180,516 168,012 167,433 169,865 60,378 60,378 59,228 (1,150) -1.91%
501001 COMP ABS  NPO AND OPEB 71,007 (60,101) 95,074 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 0 17 102 0 0 0 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 0 12,502 3,667 0 0 0 0 0 0 0 0.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 36 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 569 617 561 671 561 810 175 175 172 (3) -1.85%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 246 209 160 337 291 236 121 121 59 (62) -51.05%
501104 LIFE INSURANCE 0 0 73 0 0 0 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 11,212 7,719 5,744 12,506 10,677 5,410 1,688 1,688 8,210 6,522 386.34%
501114 LIFE INSURANCE - CIVILIAN 185 182 126 210 212 204 94 94 116 22 23.09%
501124 CITY PENSION PLAN CONTRIBUTION 15,317 16,982 23,307 19,573 19,505 21,828 8,121 8,121 8,321 200 2.47%
501129 FICA CITY MATCH - CIVILIAN 7,707 9,036 11,190 10,417 10,381 10,532 3,743 3,743 3,672 (71) -1.89%
501130 FICA MED- CITY MATCH-CIVILIAN 1,802 2,113 2,623 2,436 2,428 2,464 875 875 859 (16) -1.85%

TOTAL PERSONAL SERVICES 239,523 128,050 323,179 214,162 211,488 211,349 75,196 75,195 80,636 5,441 7.24%

CONTRACTUAL SERVICES
522150 OUTSIDE CONTRACTS - NOC 16,305 17,523 98,764 17,400 17,400 117,400 117,400 117,400 130,958 13,558 11.55%

TOTAL CONTRACTUAL SERVICES 16,305 17,523 98,764 17,400 17,400 117,400 117,400 117,400 130,958 13,558 11.55%

MATERIALS AND SUPPLIES
531030 PUBLICATIONS & SUBS(SUPPLIES) 0 14 0 0 0 200 300 300 300 0 0.00%

TOTAL MATERIALS AND SUPPLIES 0 14 0 0 0 200 300 300 300 0 0.00%

OPERATING EXPENDITURES
542010 TRAVEL EXPENSES - EMPLOYEES 20,258 6,096 19,905 21,431 21,431 21,514 16,931 16,931 23,781 6,850 40.46%
544120 SEMINARS CONTINUING EDUCATION 248 0 0 1,000 1,000 225 335 335 325 (10) -2.99%
544140 PROFESSIONAL LICENSES & MEMBER 198 141 118 300 300 300 400 400 400 0 0.00%
544150 INDIRECT COST EXPENDITURES 12,762 12,372 11,420 18,652 19,130 17,445 16,029 16,029 3,848 (12,181) -75.99%

TOTAL OPERATING EXPENDITURES 33,466 18,609 31,443 41,383 41,861 39,484 33,695 33,695 28,354 (5,341) -15.85%

NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436NGF - APPROPRIATIONS
103 CITY ATTORNEY

Date: 6/25/2014 18:09

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580390 LIBRARY BOOKS - HARDBACK 65,967 67,704 69,908 75,000 75,000 75,000 75,000 75,000 0 (75,000) -100.00%

TOTAL CAPITAL OUTLAY 65,967 67,704 69,908 75,000 75,000 75,000 75,000 75,000 0 (75,000) -100.00%

TOTAL APPROPRIATIONS  355,260 231,901 523,293 347,945 345,749 443,433 301,590 301,590 240,248 (61,342) -20.34%

CEP_436_NGFAPP_02182014
436-NGF
NGF Appropriations - Budgets
OU-NGF
2014-08-31
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REPORT: 436AF - APPROPRIATIONS
103 CITY ATTORNEY

Date: 6/25/2014 18:09

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 2,989,380 2,930,429 2,728,424 3,048,362 3,097,879 3,144,928 2,942,740 2,767,752 2,800,799 33,047 1.19%
Contractual Services 1,215,189 1,057,869 1,206,989 663,200 663,200 764,100 631,519 911,519 715,444 (196,075) -21.51%
Materials and Supplies 12,343 22,519 21,371 33,000 33,000 33,200 29,800 24,700 68,800 44,100 178.54%
Operating Expenditures 54,348 38,722 59,261 65,525 66,003 64,926 57,137 62,237 56,952 (5,285) -8.49%
Non-Operating Expenditures 471,070 462,734 394,362 467,419 467,419 467,419 400,000 1,150,000 400,000 (750,000) -65.22%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 71,081 0 137,400 37,400 37,400 137,400 137,400 137,400 150,958 13,558 9.87%
Capital Outlay 79,865 67,704 67,056 75,000 75,000 75,000 75,000 75,000 0 (75,000) -100.00%

TOTAL APPROPRIATIONS  4,893,276 4,579,976 4,614,863 4,389,906 4,439,901 4,686,973 4,273,595 5,128,608 4,192,953 (935,655) -18.24%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 2,385,688 2,356,463 2,076,028 2,452,292 2,481,261 2,529,024 2,336,060 2,182,444 2,142,692 (39,752) -1.82%
501001 COMP ABS  NPO AND OPEB 71,007 (60,101) 95,074 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 2,664 1,471 1,602 0 0 0 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 0 95,903 8,622 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 0 2 5 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 0 0 21,760 40,712 56,316 0 0 0 0 0 0.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 2,754 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 8,598 9,526 8,513 8,700 9,470 8,762 7,247 7,332 7,276 (56) -0.77%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 4,960 3,777 2,623 5,051 3,859 2,699 4,679 4,751 2,288 (2,463) -51.85%
501104 LIFE INSURANCE 0 0 73 0 0 0 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 79,112 76,567 90,089 80,406 79,525 89,755 105,002 109,191 142,123 32,932 30.16%
501114 LIFE INSURANCE - CIVILIAN 2,621 2,589 2,620 2,646 2,619 2,698 2,875 2,964 2,875 (89) -3.01%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 4,200 1,292 5,847 4,216 4,216 3,900 3,510 3,510 0 (3,510) -100.00%
501120 OTHER EMPLOYEE BENEFITS 8,993 2,775 0 9,021 9,020 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 257,012 276,366 266,725 269,545 274,245 324,980 314,672 298,163 329,757 31,594 10.60%
501129 FICA CITY MATCH - CIVILIAN 130,602 129,101 116,692 139,562 140,488 146,440 134,771 127,236 140,620 13,384 10.52%
501130 FICA MED- CITY MATCH-CIVILIAN 33,922 34,700 29,398 36,211 36,860 36,670 33,924 32,161 33,170 1,009 3.14%

TOTAL PERSONAL SERVICES 2,989,380 2,930,429 2,728,424 3,048,362 3,097,879 3,144,928 2,942,740 2,767,752 2,800,799 33,047 1.19%

CONTRACTUAL SERVICES
520010 TEMPORARY SERVICES CONTRACTS 0 0 13,857 0 0 0 0 30,000 34,367 4,367 14.56%
521070 COLLECTIVE BARGAINING SERVICES 24,737 6,343 41,441 40,000 40,000 40,000 40,000 40,000 40,000 0 0.00%
521090 ENGINEERING SERVICES 0 0 2,688 0 0 0 0 0 0 0 0.00%
521100 EXTERNAL LEGAL COUNSEL SERVICE 948,417 901,930 960,344 375,000 375,000 375,000 300,000 550,000 300,000 (250,000) -45.45%
521130 INTERPRETER SERVICES 1,250 1,330 465 1,000 1,000 1,000 1,000 1,000 1,000 0 0.00%
521140 COURT REPORTERS 53,881 32,276 16,246 60,000 60,000 45,000 30,000 30,000 30,000 0 0.00%
521150 EXPERT WITNESSES 126,479 74,258 17,750 30,000 30,000 78,000 69,419 69,419 69,419 0 0.00%
521210 ELECTR FRANCHISE REVIEW SVCS 0 2,073 32,805 20,800 20,800 20,800 20,800 20,800 20,800 0 0.00%
521220 GAS FRANCHISE REVIEW SERVICES 16,941 (16,941) 0 21,500 21,500 21,500 21,500 21,500 21,500 0 0.00%
521230 TEPHONE FRACHISE REVIEW SVCS 3,225 1,562 1,086 8,000 8,000 8,000 1,000 1,000 1,000 0 0.00%
521240 CABLE FRANCHISE REVIEW SERVICE 0 0 0 200 200 200 200 200 200 0 0.00%
521300 POS RETIREES 0 176 0 0 0 0 0 0 0 0 0.00%
521510 ARBITRATION   MEDIATION SVCS 5,025 10,628 8,108 54,000 54,000 20,000 10,000 10,000 10,000 0 0.00%
521520 INVESTIGATIVE SERVICES 190 2,497 0 2,000 2,000 3,000 3,000 3,000 3,000 0 0.00%
522020 DATA PROCESS SERVICES CONTRACT 0 0 51 0 0 0 0 0 36,000 36,000 100.00%
522090 PRINTING SERVICES CONTRACTS 0 0 134 0 0 0 0 0 0 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 19,829 24,653 101,477 27,400 27,400 127,400 119,900 119,900 133,458 13,558 11.31%

FY2015 Proposed 
Over(Under) FY2014 

Adjusted
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REPORT: 436AF - APPROPRIATIONS
103 CITY ATTORNEY

Date: 6/25/2014 18:09

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over(Under) FY2014 

Adjusted

522290 OFFICE EQUIP MAINT CONTRACTS 3,422 3,250 0 3,500 3,500 3,500 1,000 1,000 1,000 0 0.00%
523010 MOTOR POOL USAGE FEE-INTERF SV 0 0 0 300 300 300 300 300 300 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 2,815 5,919 640 4,500 4,500 4,500 2,500 2,500 2,500 0 0.00%
523040 MAIL ROOM CHARGES 0 0 24 0 0 0 0 0 0 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 8,979 7,466 9,198 15,000 15,000 15,000 10,000 10,000 10,000 0 0.00%
524060 PARKING LOTS-LEASES 0 450 675 0 0 900 900 900 900 0 0.00%

TOTAL CONTRACTUAL SERVICES 1,215,189 1,057,869 1,206,989 663,200 663,200 764,100 631,519 911,519 715,444 (196,075) -21.51%

MATERIALS AND SUPPLIES
531000 OFFICE SUPPLIES 9,614 16,875 12,120 20,000 20,000 20,000 16,500 14,035 16,500 2,465 17.56%
531010 EQUIPMENT PURCHASE UNDER 500 2,099 5,159 2,945 8,000 8,000 8,000 8,000 6,463 8,000 1,537 23.78%
531030 PUBLICATIONS & SUBS(SUPPLIES) 630 485 2,562 5,000 5,000 5,200 5,300 4,202 44,300 40,098 954.26%
531050 DESKTOP SOFTWARE SUPPLIES 0 0 24 0 0 0 0 0 0 0 0.00%
531310 DATA PROCES EQUIP 1000-4999 99 0 0 3,720 0 0 0 0 0 0 0 0.00%

TOTAL MATERIALS AND SUPPLIES 12,343 22,519 21,371 33,000 33,000 33,200 29,800 24,700 68,800 44,100 178.54%

OPERATING EXPENDITURES
540020 PAGING SERVICES 0 0 634 0 0 0 0 0 0 0 0.00%
540030 POSTAGE 0 0 127 0 0 0 0 0 0 0 0.00%
540040 SHIPPING 0 0 15 0 0 0 0 0 0 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 28,351 14,354 27,109 33,431 33,431 33,514 26,931 26,931 35,781 8,850 32.86%
544060 OTHER SERVICES CHARGES EXPENSE 0 0 32 0 0 0 0 0 0 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 2,488 2,046 9,677 3,142 3,142 2,367 2,477 7,577 5,623 (1,954) -25.79%
544140 PROFESSIONAL LICENSES & MEMBER 10,748 9,950 10,249 10,300 10,300 11,600 11,700 11,700 11,700 0 0.00%
544150 INDIRECT COST EXPENDITURES 12,762 12,372 11,420 18,652 19,130 17,445 16,029 16,029 3,848 (12,181) -75.99%

TOTAL OPERATING EXPENDITURES 54,348 38,722 59,261 65,525 66,003 64,926 57,137 62,237 56,952 (5,285) -8.49%

NON-OPERATING EXPENDITURES
554090 DAMAGES SETTLEMENTS EXPENSE 471,070 462,734 394,362 467,419 467,419 467,419 400,000 1,150,000 400,000 (750,000) -65.22%

TOTAL NON-OPERATING EXPENDITURES 471,070 462,734 394,362 467,419 467,419 467,419 400,000 1,150,000 400,000 (750,000) -65.22%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570000 INTERFUND TRANSFERS (USES) 71,081 0 137,400 37,400 37,400 137,400 137,400 137,400 150,958 13,558 9.87%

TOTAL OTHER USES 71,081 0 137,400 37,400 37,400 137,400 137,400 137,400 150,958 13,558 9.87%

CAPITAL OUTLAY
580100 DATA PROCESSING EQUIPMENT 13,898 0 0 0 0 0 0 0 0 0 0.00%
580390 LIBRARY BOOKS - HARDBACK 65,967 67,704 67,056 75,000 75,000 75,000 75,000 75,000 0 (75,000) -100.00%

TOTAL CAPITAL OUTLAY 79,865 67,704 67,056 75,000 75,000 75,000 75,000 75,000 0 (75,000) -100.00%

TOTAL APPROPRIATIONS  4,893,276 4,579,976 4,614,863 4,389,906 4,439,901 4,686,973 4,273,595 5,128,608 4,192,953 (935,655) -18.24%

CEP_436_AFAPP_02182014
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General Fund 
Expenditure Changes Dollars

Personal Services
1 Decreased Intergovernmantal Affairs Coordinator and 

applied attrition as part of reduction to meet budget target; ($147,381)

Contractual Services

2
Increase Contractual Services pursuant to Budget 
Resolution Clause #2, authorized use of fund balance for 
external legal counsel, claims and litigation expenses

$271,000

3 Increased Temperorary Services Contracts for TIBH 
Contract $34,367

4 Increased Data Process Services for Legal Library $36,000
Materials and Supplies

5 Increase in Publications and Subscriptions for Legal Library $33,844
Operating Expenditures

6 Increase in Seminars and Continuing Education for 
Attorney Certifications $5,156

Non-Operating Expenditures

7

Increase in Non-Operating Expenditures pursuant to 
Budget Resolution Clause #2, authorized use of fund 
balance for external legal counsel, claims and litigation 
expenses

$750,000

Internal Transfers
8 Increase Internal Transfers to correct FY14 Appropriations $13,558

Non-General Fund 
Expenditure Changes Dollars

Personal Services
1 Increase in Health Contributions based on actuals vs 

estimated $6,522
Contractual Services

2 Increase for State Lobyist Contract $13,558
Operating Expenditures

3 Decrease in Grant Funds-Reduction in allocation by HUD ($10,342)
Capital Outlay

4 Decrease in Library Books account to move Legal Library 
to General Fun ($75,000)

City Attorney
Significant Changes
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OFFICE OF THE CITY 
ATTORNEY 

 
 

 
 
 

  
Administrative Assistant Office Manager

Legislative Attorney Public Information Coordinator

Municipal Court
Senior Assistant City Attorney

3 Assistant City Attorneys

Human Resources
Senior Assistant City Attorney

2 Assistant City Attorneys
1 Paralegal

Litigation
SeniorAssistant City Attorney

1 Assistant City Attorney
1 Sr. Paralegal, 1/2 Paralegal

Public Safety
1-1/2 Assistant City Attorneys

1 Paralegal

Deputy City Attorney
Municipal Court, Human Resources, Litigation, Public Safety

Transactional
Senior Assistant City Attorney
7-1/2 Assistant City Attorneys

1/2 Paralegal

Deputy City Attorney
Aviation, City Clerk, City Development. CD,

Engineering, Environmental Services,
Financial Services, MCAD & Transporttion

City Attorney
Mayor & Council, City Manager, Tax Office, PSB

Aviation & Utilities
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DEPARTMENT MISSION 
 

The City Attorney’s Office provides timely, cost-efficient, quality 
legal services to support the City Council, City Manager, and City 
staff in fulfilling their missions and implementing policy set by 
Council; and to advance, advocate, and safeguard the interests of 
the City in accordance with applicable law. 
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City Attorney 
Goals, Objectives & Performance Measures 

Function:        
      
Legal Services including general counsel, litigation, and municipal court 
prosecution of City Code violations and Class C misdemeanor offenses. 
    
Serves Council's Strategic Policy:        
      
To deliver services timely and efficiently. 
To ensure long-term financial stability and sustainability of the City Government. 
    
Goal:       
      
To provide timely, cost efficient and high quality legal services. 
        
 Objectives: 
      

To provide quality legal services, produce quality legal documents, and manage 
projects in a timely and responsive manner. 

To develop and maintain experienced, qualified, and committed attorneys and 
support staff. 

To improve communication with City staff. 
  

  Actual Actual Projected  
Performance Measures FY 2013 FY 2014* FY 2015 

Prepare initial response within ten (10) 
working days of the receipt of a claim. 96% 96% 95% 

Prepare routine ordinances, resolutions, 
contracts, leases and agreements within 
ten (10) working days of the request for a 
document. 

98% 98% 95% 

Prepare complaint for prosecution within 
ten (10) working days of the request. 95% 89% 95% 

    * Through 2nd quarter. 
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Administrative Assistant 1.00 1.00 1.00
Assistant City Attorney 17.00 16.00 16.00
Chief Prosecutor 1.00 1.00 1.00
City Attorney 1.00 1.00 1.00
Deputy City Attorney 2.00 2.00 2.00
Legal/Contract Secretary 8.00 8.00 8.00
Office Assistant 2.00 2.00 2.00
(Con) Public Rcrds Coordinator 0.00 1.00 1.00
(Cont) Intergovt Affairs Coord 1.00 1.00 0.00
Office Manager 1.00 1.00 1.00
Paralegal 2.00 3.00 3.00
Senior Assistant City Attorney 2.00 3.00 3.00
Senior Office Assistant 1.00 1.00 1.00
Senior Paralegal 1.00 1.00 1.00
Paralegal ‐ Police Dept 1.00 0.00 0.00

41.00 42.00 41.00

City Attorney
Form C - Authorized Staffing Table

Position Description FY 2014 
Adopted

FY 2014 
Revised

FY 2015 
Proposed
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Personal Services 7,069,065 6,207,049 7,580,528 6,915,182 6,249,801 7,101,162 7,613,203 7,497,418 8,911,601 1,414,183 18.86%
Contractual Services 2,359,833 1,927,001 5,385,567 1,155,446 1,356,890 6,023,660 5,651,338 5,355,684 9,601,426 4,245,742 79.28%
Materials/Supplies 180,550 113,808 118,672 173,944 93,469 198,094 203,696 146,937 238,454 91,517 62.28%
Operating Expenditures 138,037 130,457 182,534 136,427 93,190 213,717 144,553 137,353 175,146 37,793 27.52%
Non-Operating/Intergovt. Exp 341,639 4,226,311 1,026,910 510,000 630,000 620,000 1,000,000 104,000 1,263,867 1,159,867 1115.26%
Internal Transfers 0 55,979 0 150,000 0 0 1,457,486 1,457,486 0 (1,457,486) -100.00%
Capital Outlay 246,845 0 110,131 0 0 0 0 25,000 0 (25,000) -100.00%

Total Appropriation 10,335,968 12,660,604 14,404,342 9,040,999 8,423,350 14,156,633 16,070,276 14,723,878 20,190,494 5,466,616 37.13%

FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government 8,121,927 6,996,845 8,810,314 8,270,810 7,202,710 8,421,200 8,339,418 8,463,335 9,169,634 706,299 8.35%
Community Development Block Grants 0 0 0 0 0 0 0 0 0 0 0.00%
Debt Service 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Projects 0 507,588 339,754 0 0 150,000 1,457,486 1,457,486 0 (1,457,486) -100.00%
Nonmajor Governmental Funds 2,214,041 5,156,172 5,237,285 770,189 1,220,640 5,585,433 5,867,477 4,803,057 10,341,650 5,538,593 115.31%
Fiduciary Funds 0 0 0 0 0 0 0 0 0 0 0.00%
Proprietary Funds 0 0 16,989 0 0 0 405,895 0 679,210 679,210 100.00%

Total Funds 10,335,968 12,660,604 14,404,342 9,040,999 8,423,350 14,156,633 16,070,276 14,723,878 20,190,494 5,466,616 37.13%

FY11 FY12 FY13 FY14 FY15

Adopted Adopted Adopted Adopted Proposed Amount Percent

General Fund 111.20 112.20 125.63 140.18 137.47 (2.71) -1.93%
Non-General Fund 0.00 0.00 2.67 5.37 11.33 5.96 110.99%

Total Authorized 111.20 112.20 128.30 145.55 148.80 3.25 2.23%

Positions

FY2015 Proposed 

Over/(Under) FY2014 

Adopted

Source of  Funds

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Mission Statement

Budget Summary

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

City Development

The mission of the City Development Department is to provide urban planning, building permit, 
inspection, licensing, and economic development services to the greater El Paso Community so 

that they can live in a safe, healthy, vibrant, and prosperous environment.
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government

Business Center 746,764 624,370 347,184 729,471 600,461 1,769,460 0 0 0 0 0.00%
Administration 0 0 0 0 0 0 749,602 774,602 765,280 (9,322) -1.20%
Building Permits Inspection - 
Commercial Inspections 714,248 769,524 153,312 711,628 731,714 1,753,928 0 0 0 0 0.00%

Economic Development 
Administration 1,515,925 1,345,989 248,336 1,769,747 1,550,692 1,554,746 0 0 0 0 0.00%

Building Inspection Permit - 
Administration 409,844 53,952 6,560 345,938 0 994,997 0 0 0 0 0.00%

Building Permits Inspection - 
Plan Review 1,115,902 1,074,702 (378,567) 1,120,411 1,041,278 849,537 0 0 0 0 0.00%

Building Permits Inspection - 
Residential Inspections 928,828 880,114 260,541 845,901 893,563 768,190 0 0 0 0 0.00%

Building Permits Inspection 
Plan Review 715,956 569,176 1,754,307 772,418 617,867 730,342 0 0 0 0 0.00%

Business Center and 
Administration 0 0 1,135,106 0 0 0 0 0 0 0 0.00%

Building & Development 
Permitting 0 0 306,788 0 0 0 3,929,470 3,939,471 4,098,202 158,731 4.03%

Building Permits Inspections 
Residential Inspections 0 0 598,185 0 0 0 0 0 0 0 0.00%

Building Permits Inspections 
Commercial Inspections 0 0 835,657 0 0 0 0 0 0 0 0.00%

Planning 0 0 1,077,177 0 0 0 1,162,205 1,162,206 1,210,547 48,341 4.16%
Plan Review 0 0 0 0 0 0 0 0 0 0 0.00%
Land Development 492 0 457,962 0 0 0 0 0 0 0 0.00%
Economic Development 0 0 1,572,195 0 0 0 1,101,051 1,195,967 1,672,509 476,542 39.85%
One-Stop-Shop 0 0 190,669 0 0 0 1,323,141 1,317,141 1,341,777 24,636 1.87%
Development Services 
Administration 0 0 (25) 0 0 0 0 0 0 0 0.00%

Plan Review 369 0 2,271 0 0 0 0 0 0 0 0.00%
Commercial Inspections 0 0 0 0 0 0 0 0 0 0 0.00%
Residential Inspections (69) 0 0 0 0 0 0 0 0 0 0.00%
Building Inspection Permit 
Administration 13 0 267 0 0 0 0 0 0 0 0.00%

Planning Administration 1,973,656 1,679,018 238,390 1,975,296 1,767,135 0 0 0 0 0 0.00%
Marketing & Outreach Division 0 0 0 0 0 0 73,948 73,948 81,319 7,371 9.97%
Economic Development CD 
Administraton 0 0 4,000 0 0 0 0 0 0 0 0.00%

Sub Total 8,121,927 6,996,845 8,810,314 8,270,810 7,202,710 8,421,200 8,339,418 8,463,335 9,169,634 706,299 8.35%

City Development

Division Summary

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Capital Projects

Economic Development 
Administration 0 0 141,928 0 0 150,000 0 0 0 0 0.00%

Economic Development 0 0 0 0 0 0 1,457,486 1,457,486 0 (1,457,486) -100.00%
Federal Economic 
Development Grants 0 507,588 172,017 0 0 0 0 0 0 0 0.00%

Business Center and 
Administration 0 0 25,809 0 0 0 0 0 0 0 0.00%

Sub Total 0 507,588 339,754 0 0 150,000 1,457,486 1,457,486 0 (1,457,486) -100.00%

Nonmajor Governmental 

Funds

380 Economic Development 
Project 435,617 3,988,652 4,010,450 470,189 933,371 5,256,992 5,536,661 4,803,057 9,617,739 4,814,682 100.24%

Economic Development Tax 
Increment Reinvestment Zone 0 231,742 188,042 300,000 287,269 328,441 330,816 0 723,911 723,911 100.00%

Business Center and 
Administration 113,460 173,923 0 0 0 0 0 0 0 0 0.00%

Planning Department Grants 0 334 0 0 0 0 0 0 0 0 0.00%
Economic Development 
Administration 418,043 584,722 1,155,592 0 0 0 0 0 0 0 0.00%

Economic Development 
Grants 10,000 176,800 (116,800) 0 0 0 0 0 0 0 0.00%

Federal Economic 
Development Grants 1,236,922 0 0 0 0 0 0 0 0 0 0.00%

Sub Total 2,214,041 5,156,172 5,237,285 770,189 1,220,640 5,585,433 5,867,477 4,803,057 10,341,650 5,538,593 115.31%

Proprietary Funds

Planning 0 0 8,636 0 0 0 0 0 0 0 0.00%
Building & Development 
Permitting 0 0 0 0 0 0 0 0 679,210 679,210 100.00%

Economic Development 0 0 8,353 0 0 0 405,895 0 0 0 0.00%
Sub Total 0 0 16,989 0 0 0 405,895 0 679,210 679,210 100.00%

All Funds Total 10,335,968 12,660,604 14,404,342 9,040,999 8,423,350 14,156,633 16,070,276 14,723,878 20,190,494 5,466,616 37.13%

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted
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REPORT: 416GF - REVENUE
280 CITY DEVELOPMENT

Date: 6/25/2014 17:15

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 9,922,947 9,463,086 8,575,674 0 0 0 9,622,234 9,622,234 10,513,806 891,572 9.27%
Non-Operating Revenues 26,285 37,340 49,721 0 0 0 0 123,913 296,515 172,602 139.29%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  9,949,232 9,500,426 8,625,395 0 0 0 9,622,234 9,746,147 10,810,321 1,064,174 10.92%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
440200 METER REVENUE 4,974 930 2,154 0 0 0 0 0 0 0 0.00%
440510 UNDISTRIBUTED 11,191 52,223 22,510 0 0 0 0 0 0 0 0.00%
441000 APPEALS BOARD FEES 91,075 45,380 1,620 0 0 0 0 0 0 0 0.00%
441010 BLDG SVCS INVESTIGATION FEES 34,944 18,038 13,551 0 0 0 0 0 0 0 0.00%
441020 BUILDING PERMITS 1,952,768 2,111,686 1,931,271 0 0 0 2,000,000 2,000,000 2,310,000 310,000 15.50%
441030 DEMOLITION PERMITS 7,303 12,535 13,625 0 0 0 13,780 13,780 17,000 3,220 23.37%
441040 ELECTRICAL PERMITS 689,136 710,935 1,330,860 0 0 0 1,067,950 1,067,950 1,530,000 462,050 43.27%
441050 FIRE PROTECTION PERMITS 1,127 0 0 0 0 0 0 0 0 0 0.00%
441060 GRADING PERMITS 173,459 132,925 37,276 0 0 0 201,400 201,400 190,300 (11,100) -5.51%
441070 MECHANICAL PERMITS 703,077 642,431 863,325 0 0 0 845,350 845,350 945,000 99,650 11.79%
441080 MOBILE HOME PLACEMENT PERMITS 2,592 7,632 7,560 0 0 0 8,000 8,000 4,000 (4,000) -50.00%
441090 PLAN REVIEW FEES 227,715 144,435 116,209 0 0 0 291,500 291,500 330,000 38,500 13.21%
441100 TAS PLAN REVIEW FEES 0 6,570 14,000 0 0 0 0 0 0 0 0.00%
441110 PLUMBING (CHP) HEALTH PERMITS 5,139 0 0 0 0 0 0 0 0 0 0.00%
441120 PLUMBING PERMITS 466,087 567,080 734,048 0 0 0 725,571 725,571 780,000 54,429 7.50%
441130 ROOFING PERMITS 659,517 424,710 367,015 0 0 0 487,600 487,600 400,000 (87,600) -17.97%
441140 SIDEWALK AND DRIVEWAY PERMITS 13,291 24,882 30,379 0 0 0 0 0 0 0 0.00%
441150 SIGNS PERMITS 97,525 105,421 142,708 0 0 0 159,000 159,000 120,000 (39,000) -24.53%
441160 ZONING BOARD FEES 24,375 25,000 31,575 0 0 0 27,560 27,560 24,000 (3,560) -12.92%
441180 BUILDING SERVICES REPORT SALES 558 0 0 0 0 0 0 0 0 0 0.00%
441190 OTHER PERMITS AND LICENSES 257,392 221,417 194,733 0 0 0 240,000 240,000 250,000 10,000 4.17%
441210 CHARITABLE SOLICITATION PERMIT 7,521 7,968 5,136 0 0 0 8,000 8,000 0 (8,000) -100.00%
441230 PARADE PERMITS 2,820 0 0 0 0 0 9,000 9,000 7,500 (1,500) -16.67%
441240 PAVING CUT PERMITS 1,403 7,820 0 0 0 0 8,000 8,000 5,500 (2,500) -31.25%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416GF - REVENUE
280 CITY DEVELOPMENT

Date: 6/25/2014 17:15

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

441260 SUBDIVISION PERMITS 185,126 258,822 242,325 0 0 0 265,000 265,000 613,000 348,000 131.32%
441280 TAXI CAB OPERATING PERMITS 3,900 2,372 0 0 0 0 0 0 0 0 0.00%
441300 ALCOHOLIC BEVERAGE LICENSES 132,307 133,809 117,002 0 0 0 0 0 0 0 0.00%
441310 AMPLIFICATION PERMITS 2,604 11,903 9,156 0 0 0 8,000 8,000 6,500 (1,500) -18.75%
441320 ANIMAL PERMIT AND REGISTRATION 64 128 0 0 0 0 0 0 0 0 0.00%
441330 ASSEMBLY PERMITS 69 0 0 0 0 0 0 0 0 0 0.00%
441340 CAB DRIVER LICENSES 276 759 414 0 0 0 0 0 0 0 0.00%
441350 CHAUFFEUR LICENSES 420 756 840 0 0 0 0 0 0 0 0.00%
441370 ELECTRICAL LICENSES 2,988 0 0 0 0 0 0 0 0 0 0.00%
441380 FOOD ESTABLISHMENT LICENSES 0 14 0 0 0 0 0 0 0 0 0.00%
441400 HOME IMPRVMT CONTRACTOR FEE 140,490 142,000 151,800 0 0 0 150,000 150,000 158,000 8,000 5.33%
441410 SIGN CONTRACTOR LICENSES 16,390 11,146 7,284 0 0 0 14,000 14,000 4,500 (9,500) -67.86%
441420 ZONING HOME OCCUPATION LICENSE 10,445 0 0 0 0 0 11,000 11,000 8,000 (3,000) -27.27%
441430 PENALTIES LATE FEES 171,501 29,187 35,548 0 0 0 0 0 0 0 0.00%
441440 HAZARDOUS CHEMICALS PERMITS 510 (140) (476) 0 0 0 0 0 0 0 0.00%
441490 STORM DRAIN PERMITS FEES 7,829 12,810 10,980 0 0 0 0 0 0 0 0.00%
441510 SPECIAL PRIVILEGE PERMITS 6,615 0 0 0 0 0 0 0 0 0 0.00%
441520 Residential Building Permits 3,767,704 3,614,936 2,142,479 0 0 0 3,081,523 3,081,523 2,810,506 (271,017) -8.79%
441570 PLUMB INS NET 3RD PARTY PAYMEN 38,720 (21,384) 0 0 0 0 0 0 0 0 0.00%
441650 3rd Party Ins Vision Consultan 0 (1,586) 0 0 0 0 0 0 0 0 0.00%
441660 3rd Party Ins Code Comp Inc 0 (2,464) (1,232) 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING REVENUES 9,922,947 9,463,086 8,575,674 0 0 0 9,622,234 9,622,234 10,513,806 891,572 9.27%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 24,390 35,340 47,834 0 0 0 0 123,913 296,515 172,602 139.29%
450510 REVENUE PROG  INCOME FTHB-567 (641) 0 0 0 0 0 0 0 0 0 0.00%
450630 PUBLIC INFOR  DISTRIBUTION FEE 2,481 2,000 1,887 0 0 0 0 0 0 0 0.00%
450640 BANK FEES CREDIT CARD FEES 0 0 (0) 0 0 0 0 0 0 0 0.00%
450650 MISC  NON-OPERATING REVENUES 55 0 0 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 26,285 37,340 49,721 0 0 0 0 123,913 296,515 172,602 139.29%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
TOTAL TRANSFERS IN 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  9,949,232 9,500,426 8,625,395 0 0 0 9,622,234 9,746,147 10,810,321 1,064,174 10.92%

CEP_416_GFREV_02172014
416-GF
GF Revenue - Budgets
OU-GF
2014-08-31
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REPORT: 416NGF - REVENUE
280 CITY DEVELOPMENT

Date: 6/25/2014 17:15

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 596,846 1,572,630 2,850,461 651,189 1,077,269 744,674 787,196 456,380 1,907,543 1,451,163 317.97%
Franchises 0 0 3,962,351 0 0 3,905,000 3,652,870 2,917,351 3,727,351 810,000 27.76%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 91,968 143,032 52,418 0 0 150,000 0 0 0 0 0.00%
Non-Operating Revenues 18,050 29,719 18,540 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 1,093,997 1,241,609 3,175 0 0 0 0 0 0 0 0.00%
Transfers In 164,779 116,527 0 119,000 143,371 935,759 3,751,398 3,753,313 4,706,756 953,443 25.40%

TOTAL REVENUES  1,965,640 3,103,517 6,886,944 770,189 1,220,640 5,735,433 8,191,464 7,127,044 10,341,650 3,214,606 45.10%

REVENUE BY ACCOUNT

TAXES
401010 REAL PROPERTY TAX COLLECTIONS 449,634 1,408,531 2,161,217 300,000 287,269 328,441 330,816 0 723,911 723,911 100.00%
411000 SALES TAX 0 1,892 427,479 342,189 431,000 217,593 269,315 269,315 974,030 704,715 261.67%
411010 HOTEL OCCUPANCY TAX 156,675 157,790 258,163 0 352,000 198,640 187,065 187,065 209,602 22,537 12.05%
411020 MIXED BEVERAGE TAX (9,463) 4,416 3,601 9,000 7,000 0 0 0 0 0 0.00%

TOTAL TAXES 596,846 1,572,630 2,850,461 651,189 1,077,269 744,674 787,196 456,380 1,907,543 1,451,163 317.97%

FRANCHISES
420320 ELECTRIC COMPANY 0 0 3,962,351 0 0 3,905,000 3,652,870 2,917,351 3,727,351 810,000 27.76%

TOTAL FRANCHISES 0 0 3,962,351 0 0 3,905,000 3,652,870 2,917,351 3,727,351 810,000 27.76%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
441650 3rd Party Ins Vision Consultan 89,768 120,432 38,482 0 0 0 0 0 0 0 0.00%
441660 3rd Party Ins Code Comp Inc 2,200 22,600 (784) 0 0 0 0 0 0 0 0.00%
441670 3rd Party Ins ECM Internationa 0 0 14,720 0 0 0 0 0 0 0 0.00%
443060 SALES TO THE PUBLIC 0 0 0 0 0 150,000 0 0 0 0 0.00%

TOTAL OPERATING REVENUES 91,968 143,032 52,418 0 0 150,000 0 0 0 0 0.00%

NON-OPERATING REVENUES
450650 MISC  NON-OPERATING REVENUES (3,934) 3,934 0 0 0 0 0 0 0 0 0.00%
450660 PENALTIES AND INTEREST 2,860 10,639 6,789 0 0 0 0 0 0 0 0.00%
450710 FEES REQUIRED BY ORDINANCE 19,125 15,146 11,751 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 18,050 29,719 18,540 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 1,236,927 986,627 134,915 0 0 0 0 0 0 0 0.00%
460020 LOCAL GRANT PROCEEDS 0 176,800 (176,800) 0 0 0 0 0 0 0 0.00%
460400 PROGRAM INCOME (142,930) 78,182 45,060 0 0 0 0 0 0 0 0.00%

TOTAL INTERGOVERNMENTAL REVENUES 1,093,997 1,241,609 3,175 0 0 0 0 0 0 0 0.00%

TRANSFERS IN

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416NGF - REVENUE
280 CITY DEVELOPMENT

Date: 6/25/2014 17:15

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

470000 INTERFUND TRANSFERS (SOURCES) 164,779 116,527 0 119,000 143,371 935,759 1,427,411 1,429,326 4,706,756 3,277,430 229.30%
470320 PROCEEDS FROM THE SALE OF LAND 0 0 0 0 0 0 2,323,987 2,323,987 0 (2,323,987) -100.00%

TOTAL TRANSFERS IN 164,779 116,527 0 119,000 143,371 935,759 3,751,398 3,753,313 4,706,756 953,443 25.40%

TOTAL REVENUES  1,965,640 3,103,517 6,886,944 770,189 1,220,640 5,735,433 8,191,464 7,127,044 10,341,650 3,214,606 45.10%

CEP_416_NGFREV_02182014UPD
416-NGF
NGF Revenue - Budgets
OU-NGF
2014-08-31
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REPORT: 416AF - REVENUE
280 CITY DEVELOPMENT

Date: 6/25/2014 17:15

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 596,846 1,572,630 2,850,461 651,189 1,077,269 744,674 787,196 456,380 1,907,543 1,451,163 317.97%
Franchises 0 0 3,962,351 0 0 3,905,000 3,652,870 2,917,351 3,727,351 810,000 27.76%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 10,014,915 9,606,117 8,628,092 0 0 150,000 9,622,234 9,622,234 10,513,806 891,572 9.27%
Non-Operating Revenues 44,335 67,059 68,260 0 0 0 0 123,913 296,515 172,602 139.29%
Intergovernmental Revenues 1,093,997 1,241,609 3,175 0 0 0 0 0 0 0 0.00%
Transfers In 164,779 116,527 0 119,000 143,371 935,759 3,751,398 3,753,313 4,706,756 953,443 25.40%

TOTAL REVENUES  11,914,873 12,603,942 15,512,339 770,189 1,220,640 5,735,433 17,813,698 16,873,191 21,151,971 4,278,780 25.36%

REVENUE BY ACCOUNT

TAXES
401010 REAL PROPERTY TAX COLLECTIONS 449,634 1,408,531 2,161,217 300,000 287,269 328,441 330,816 0 723,911 723,911 100.00%
411000 SALES TAX 0 1,892 427,479 342,189 431,000 217,593 269,315 269,315 974,030 704,715 261.67%
411010 HOTEL OCCUPANCY TAX 156,675 157,790 258,163 0 352,000 198,640 187,065 187,065 209,602 22,537 12.05%
411020 MIXED BEVERAGE TAX (9,463) 4,416 3,601 9,000 7,000 0 0 0 0 0 0.00%

TOTAL TAXES 596,846 1,572,630 2,850,461 651,189 1,077,269 744,674 787,196 456,380 1,907,543 1,451,163 317.97%

FRANCHISES
420320 ELECTRIC COMPANY 0 0 3,962,351 0 0 3,905,000 3,652,870 2,917,351 3,727,351 810,000 27.76%

TOTAL FRANCHISES 0 0 3,962,351 0 0 3,905,000 3,652,870 2,917,351 3,727,351 810,000 27.76%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
440200 METER REVENUE 4,974 930 2,154 0 0 0 0 0 0 0 0.00%
440510 UNDISTRIBUTED 11,191 52,223 22,510 0 0 0 0 0 0 0 0.00%
441000 APPEALS BOARD FEES 91,075 45,380 1,620 0 0 0 0 0 0 0 0.00%
441010 BLDG SVCS INVESTIGATION FEES 34,944 18,038 13,551 0 0 0 0 0 0 0 0.00%
441020 BUILDING PERMITS 1,952,768 2,111,686 1,931,271 0 0 0 2,000,000 2,000,000 2,310,000 310,000 15.50%
441030 DEMOLITION PERMITS 7,303 12,535 13,625 0 0 0 13,780 13,780 17,000 3,220 23.37%
441040 ELECTRICAL PERMITS 689,136 710,935 1,330,860 0 0 0 1,067,950 1,067,950 1,530,000 462,050 43.27%
441050 FIRE PROTECTION PERMITS 1,127 0 0 0 0 0 0 0 0 0 0.00%
441060 GRADING PERMITS 173,459 132,925 37,276 0 0 0 201,400 201,400 190,300 (11,100) -5.51%
441070 MECHANICAL PERMITS 703,077 642,431 863,325 0 0 0 845,350 845,350 945,000 99,650 11.79%
441080 MOBILE HOME PLACEMENT PERMITS 2,592 7,632 7,560 0 0 0 8,000 8,000 4,000 (4,000) -50.00%
441090 PLAN REVIEW FEES 227,715 144,435 116,209 0 0 0 291,500 291,500 330,000 38,500 13.21%
441100 TAS PLAN REVIEW FEES 0 6,570 14,000 0 0 0 0 0 0 0 0.00%
441110 PLUMBING (CHP) HEALTH PERMITS 5,139 0 0 0 0 0 0 0 0 0 0.00%
441120 PLUMBING PERMITS 466,087 567,080 734,048 0 0 0 725,571 725,571 780,000 54,429 7.50%
441130 ROOFING PERMITS 659,517 424,710 367,015 0 0 0 487,600 487,600 400,000 (87,600) -17.97%
441140 SIDEWALK AND DRIVEWAY PERMITS 13,291 24,882 30,379 0 0 0 0 0 0 0 0.00%
441150 SIGNS PERMITS 97,525 105,421 142,708 0 0 0 159,000 159,000 120,000 (39,000) -24.53%
441160 ZONING BOARD FEES 24,375 25,000 31,575 0 0 0 27,560 27,560 24,000 (3,560) -12.92%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416AF - REVENUE
280 CITY DEVELOPMENT

Date: 6/25/2014 17:15

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

441180 BUILDING SERVICES REPORT SALES 558 0 0 0 0 0 0 0 0 0 0.00%
441190 OTHER PERMITS AND LICENSES 257,392 221,417 194,733 0 0 0 240,000 240,000 250,000 10,000 4.17%
441210 CHARITABLE SOLICITATION PERMIT 7,521 7,968 5,136 0 0 0 8,000 8,000 0 (8,000) -100.00%
441230 PARADE PERMITS 2,820 0 0 0 0 0 9,000 9,000 7,500 (1,500) -16.67%
441240 PAVING CUT PERMITS 1,403 7,820 0 0 0 0 8,000 8,000 5,500 (2,500) -31.25%
441260 SUBDIVISION PERMITS 185,126 258,822 242,325 0 0 0 265,000 265,000 613,000 348,000 131.32%
441280 TAXI CAB OPERATING PERMITS 3,900 2,372 0 0 0 0 0 0 0 0 0.00%
441300 ALCOHOLIC BEVERAGE LICENSES 132,307 133,809 117,002 0 0 0 0 0 0 0 0.00%
441310 AMPLIFICATION PERMITS 2,604 11,903 9,156 0 0 0 8,000 8,000 6,500 (1,500) -18.75%
441320 ANIMAL PERMIT AND REGISTRATION 64 128 0 0 0 0 0 0 0 0 0.00%
441330 ASSEMBLY PERMITS 69 0 0 0 0 0 0 0 0 0 0.00%
441340 CAB DRIVER LICENSES 276 759 414 0 0 0 0 0 0 0 0.00%
441350 CHAUFFEUR LICENSES 420 756 840 0 0 0 0 0 0 0 0.00%
441370 ELECTRICAL LICENSES 2,988 0 0 0 0 0 0 0 0 0 0.00%
441380 FOOD ESTABLISHMENT LICENSES 0 14 0 0 0 0 0 0 0 0 0.00%
441400 HOME IMPRVMT CONTRACTOR FEE 140,490 142,000 151,800 0 0 0 150,000 150,000 158,000 8,000 5.33%
441410 SIGN CONTRACTOR LICENSES 16,390 11,146 7,284 0 0 0 14,000 14,000 4,500 (9,500) -67.86%
441420 ZONING HOME OCCUPATION LICENSE 10,445 0 0 0 0 0 11,000 11,000 8,000 (3,000) -27.27%
441430 PENALTIES LATE FEES 171,501 29,187 35,548 0 0 0 0 0 0 0 0.00%
441440 HAZARDOUS CHEMICALS PERMITS 510 (140) (476) 0 0 0 0 0 0 0 0.00%
441490 STORM DRAIN PERMITS FEES 7,829 12,810 10,980 0 0 0 0 0 0 0 0.00%
441510 SPECIAL PRIVILEGE PERMITS 6,615 0 0 0 0 0 0 0 0 0 0.00%
441520 Residential Building Permits 3,767,704 3,614,936 2,142,479 0 0 0 3,081,523 3,081,523 2,810,506 (271,017) -8.79%
441570 PLUMB INS NET 3RD PARTY PAYMEN 38,720 (21,384) 0 0 0 0 0 0 0 0 0.00%
441650 3rd Party Ins Vision Consultan 89,768 118,846 38,482 0 0 0 0 0 0 0 0.00%
441660 3rd Party Ins Code Comp Inc 2,200 20,136 (2,016) 0 0 0 0 0 0 0 0.00%
441670 3rd Party Ins ECM Internationa 0 0 14,720 0 0 0 0 0 0 0 0.00%
443060 SALES TO THE PUBLIC 0 0 0 0 0 150,000 0 0 0 0 0.00%

TOTAL OPERATING REVENUES 10,014,915 9,606,117 8,628,092 0 0 150,000 9,622,234 9,622,234 10,513,806 891,572 9.27%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 24,390 35,340 47,834 0 0 0 0 123,913 296,515 172,602 139.29%
450510 REVENUE PROG  INCOME FTHB-567 (641) 0 0 0 0 0 0 0 0 0 0.00%
450630 PUBLIC INFOR  DISTRIBUTION FEE 2,481 2,000 1,887 0 0 0 0 0 0 0 0.00%
450640 BANK FEES CREDIT CARD FEES 0 0 (0) 0 0 0 0 0 0 0 0.00%
450650 MISC  NON-OPERATING REVENUES (3,879) 3,934 0 0 0 0 0 0 0 0 0.00%
450660 PENALTIES AND INTEREST 2,860 10,639 6,789 0 0 0 0 0 0 0 0.00%
450710 FEES REQUIRED BY ORDINANCE 19,125 15,146 11,751 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 44,335 67,059 68,260 0 0 0 0 123,913 296,515 172,602 139.29%

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 1,236,927 986,627 134,915 0 0 0 0 0 0 0 0.00%
460020 LOCAL GRANT PROCEEDS 0 176,800 (176,800) 0 0 0 0 0 0 0 0.00%
460400 PROGRAM INCOME (142,930) 78,182 45,060 0 0 0 0 0 0 0 0.00%

TOTAL INTERGOVERNMENTAL REVENUES 1,093,997 1,241,609 3,175 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
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REPORT: 416AF - REVENUE
280 CITY DEVELOPMENT

Date: 6/25/2014 17:15

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

470000 INTERFUND TRANSFERS (SOURCES) 164,779 116,527 0 119,000 143,371 935,759 1,427,411 1,429,326 4,706,756 3,277,430 229.30%
470320 PROCEEDS FROM THE SALE OF LAND 0 0 0 0 0 0 2,323,987 2,323,987 0 (2,323,987) -100.00%

TOTAL TRANSFERS IN 164,779 116,527 0 119,000 143,371 935,759 3,751,398 3,753,313 4,706,756 953,443 25.40%

TOTAL REVENUES  11,914,873 12,603,942 15,512,339 770,189 1,220,640 5,735,433 17,813,698 16,873,191 21,151,971 4,278,780 25.36%

CEP_416_AFREV_02182014UPD
416-AF
AF Revenue - Budgets
OU-AF
2014-08-31
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REPORT: 436GF - APPROPRIATIONS
280 CITY DEVELOPMENT

Date: 6/25/2014 17:15

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 6,873,768 6,017,364 7,544,081 6,915,182 6,232,532 7,082,721 7,373,501 7,497,418 8,331,072 833,654 11.12%
Contractual Services 449,308 435,385 398,353 685,257 423,519 616,668 595,627 552,627 504,962 (47,665) -8.63%
Materials and Supplies 180,489 113,808 118,672 173,944 93,469 198,094 146,937 146,937 175,304 28,367 19.31%
Operating Expenditures 134,379 130,457 182,774 136,427 93,190 213,717 113,353 137,353 158,296 20,943 15.25%
Non-Operating Expenditures 237,139 299,831 538,664 360,000 360,000 310,000 110,000 104,000 0 (104,000) -100.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 246,845 0 27,771 0 0 0 0 25,000 0 (25,000) -100.00%

TOTAL APPROPRIATIONS  8,121,927 6,996,845 8,810,314 8,270,810 7,202,710 8,421,200 8,339,418 8,463,335 9,169,634 706,299 8.35%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 4,463,976 3,999,742 5,076,301 4,479,288 4,067,787 5,126,495 5,411,725 5,354,379 6,224,870 870,492 16.26%
501002 OVERTIME - CIVILIAN 89,968 70,893 80,516 26,000 43,000 47,000 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 47,464 27,092 15,924 0 0 0 0 0 0 0 0.00%
501008 INCENTIVE PAY 0 0 0 0 0 33,000 33,000 33,000 40,000 7,000 21.21%
501010 SHIFT DIFFERENTIAL - CIVILIAN 151 40 37 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 773,795 550,478 653,567 884,438 733,834 196,574 0 144,532 0 (144,532) -100.00%
501012 UNIFORM WAGES AND SALARIES 0 0 273,493 0 0 0 0 0 0 0 0.00%
501013 OVERTIME - UNIFORM 0 0 0 0 0 0 50,000 50,000 70,000 20,000 40.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 664 0 0 0 0 0 0 0 0.00%
501016 SHIFT DIFFERENTIAL - UNIFORM 0 0 0 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 0 0 851 0 0 0 0 0 1,924 1,924 100.00%
501030 TEMPORARY SERVICES CONTRACTS 0 5,304 0 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 64,482 65,722 45,717 64,669 65,722 78,584 97,924 98,344 92,187 (6,157) -6.26%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 10,722 7,102 4,697 10,724 7,102 5,316 11,275 11,275 6,397 (4,878) -43.26%
501104 LIFE INSURANCE 0 0 0 0 0 0 0 263 0 (263) -100.00%
501108 POS CITY - EMPLOYER CONTRIB 420,712 394,810 434,657 420,935 394,810 434,657 518,213 534,819 501,967 (32,852) -6.14%
501114 LIFE INSURANCE - CIVILIAN 9,714 7,762 9,773 9,717 7,762 9,773 11,268 11,269 11,434 165 1.46%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 3,069 0 9,127 4,216 2,811 0 4,216 4,216 9,596 5,380 127.61%
501119 RELOCATION EXPENDITURES 2,000 2,000 3,474 0 0 0 0 0 0 0 0.00%
501120 OTHER EMPLOYEE BENEFITS 9,588 0 4,070 13,120 13,120 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 591,448 550,483 718,697 593,000 532,750 717,299 804,592 824,031 883,325 59,295 7.20%
501129 FICA CITY MATCH - CIVILIAN 313,020 272,263 168,332 331,152 294,535 351,712 349,540 349,542 396,615 47,073 13.47%
501130 FICA MED- CITY MATCH-CIVILIAN 73,659 63,674 44,272 77,923 69,299 82,311 81,747 81,748 92,757 11,009 13.47%
501131 FICA CITY MATCH - UNIFORM 0 0 (66) 0 0 0 0 0 0 0 0.00%
501132 FICA MED CITY MATCH - UNIFORM 0 0 (23) 0 0 0 0 0 0 0 0.00%

TOTAL PERSONAL SERVICES 6,873,768 6,017,364 7,544,081 6,915,182 6,232,532 7,082,721 7,373,501 7,497,418 8,331,072 833,654 11.12%

CONTRACTUAL SERVICES
521020 APPRAISAL SERVICES 0 143 0 1,170 1,500 1,500 51,500 51,500 0 (51,500) -100.00%
521110 TITLE SEARCH SERVICES 5,400 0 0 6,394 0 0 0 0 0 0 0.00%
522010 BILLING COLLECT AGEN CONTRACTS 5,343 1,230 0 6,973 1,353 0 0 0 0 0 0.00%
522020 DATA PROCESS SERVICES CONTRACT 23,685 1,841 128 142,386 22,000 10,000 5,500 5,500 0 (5,500) -100.00%
522040 ENVIRONMENTAL CONTRACTS 189 0 0 0 0 0 0 0 0 0 0.00%
522050 LEGAL NOTICES CONTRACTS 4,110 4,614 2,218 2,488 4,946 5,746 5,000 5,000 5,000 0 0.00%
522090 PRINTING SERVICES CONTRACTS 6,122 4,319 5,481 7,978 12,000 12,000 12,000 11,778 11,000 (778) -6.61%
522120 SECURITY CONTRACTS 1,873 1,911 0 3,466 3,466 3,466 0 0 0 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 297,959 365,277 309,149 376,819 306,177 454,213 354,213 311,435 337,661 26,226 8.42%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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522290 OFFICE EQUIP MAINT CONTRACTS 1,030 6,298 13,041 5,687 5,444 5,626 5,626 5,626 5,600 (26) -0.46%
523000 EQUIP MAINT-INTERFUND SVCS 41,020 6,250 14,678 49,659 1,714 34,659 56,259 56,259 58,000 1,741 3.09%
523010 MOTOR POOL USAGE FEE-INTERF SV 8,121 7,014 8,428 10,969 13,000 10,000 10,000 10,000 10,001 1 0.01%
523020 PRINT SHOP ALLOC-INTERFUND SVC 30,890 18,200 33,412 45,032 26,952 49,752 44,752 44,752 45,000 248 0.55%
523040 MAIL ROOM CHARGES 0 0 284 0 0 0 0 0 0 0 0.00%
524000 BUILDINGS-LEASES 0 0 0 0 0 0 14,420 4,200 0 (4,200) -100.00%
524040 OFFICE EQUIPMENT-LEASES 23,565 17,988 9,185 23,236 24,967 29,706 22,506 22,506 22,700 194 0.86%
524060 PARKING LOTS-LEASES 0 0 0 0 0 0 13,851 24,071 10,000 (14,071) -58.46%
524130 COPIER CONTRACT SERVICES 0 300 2,349 3,000 0 0 0 0 0 0 0.00%

TOTAL CONTRACTUAL SERVICES 449,308 435,385 398,353 685,257 423,519 616,668 595,627 552,627 504,962 (47,665) -8.63%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 84,948 14,466 29,646 72,741 6,088 71,139 71,139 71,139 74,000 2,861 4.02%
531000 OFFICE SUPPLIES 36,628 30,413 32,553 40,366 37,317 41,418 24,918 26,408 29,600 3,192 12.09%
531010 EQUIPMENT PURCHASE UNDER 500 11,783 4,107 6,714 13,950 5,246 15,197 11,697 8,497 10,000 1,503 17.69%
531030 PUBLICATIONS & SUBS(SUPPLIES) 7,786 18,019 13,365 8,174 7,147 12,591 4,091 4,851 1,382 (3,469) -71.51%
531040 SUPPLIES COMPUTER  EQUIPMENT 22,125 30,931 20,345 22,393 25,540 31,452 21,452 22,352 41,822 19,470 87.11%
531150 FOOD AND BEVERAGES SUPPLIES 7,336 10,542 5,626 6,082 6,657 12,657 0 50 3,500 3,450 6900.00%
531170 EQUIP MAINT SUP-LOW COST ITEM 3,038 3,570 1,452 3,937 3,937 4,239 4,239 4,239 5,500 1,261 29.75%
531200 UNIFORMS AND APPAREL SUPPLIES 4,817 0 7,463 4,864 0 7,864 7,864 7,864 8,000 136 1.73%
531230 SAFETY GEAR 2,028 1,759 1,507 1,437 1,437 1,437 1,537 1,537 1,500 (37) -2.41%
532000 BUILDINGS FACILITIES MAINT REP 0 0 0 0 100 100 0 0 0 0 0.00%

TOTAL MATERIALS AND SUPPLIES 180,489 113,808 118,672 173,944 93,469 198,094 146,937 146,937 175,304 28,367 19.31%

OPERATING EXPENDITURES
540020 PAGING SERVICES 44,932 11,885 28,012 42,117 20,000 50,617 0 10,000 0 (10,000) -100.00%
540030 POSTAGE 289 398 1,055 4,190 4,190 4,190 4,190 4,190 5,150 960 22.91%
540040 SHIPPING 71 8 0 158 0 0 0 0 0 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 37,308 56,342 73,482 37,826 30,000 66,385 2,271 16,271 63,571 47,300 290.70%
542030 MILEAGE ALLOWANCES 399 278 1,980 1,723 1,000 1,319 1,319 1,319 800 (519) -39.35%
544060 OTHER SERVICES CHARGES EXPENSE 3,652 7,273 12,425 3,000 3,000 5,000 5,000 5,000 5,000 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 22,250 37,193 33,470 23,796 22,000 40,766 55,133 55,133 26,050 (29,083) -52.75%
544140 PROFESSIONAL LICENSES & MEMBER 25,477 17,081 27,649 23,617 13,000 45,440 45,440 45,440 57,725 12,285 27.04%
544240 TUITION REIMBURSEMENT 0 0 4,701 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 134,379 130,457 182,774 136,427 93,190 213,717 113,353 137,353 158,296 20,943 15.25%

NON-OPERATING EXPENDITURES
552000 COMMUNITY SERVICE PROJECTS 216,855 283,290 538,664 350,000 350,000 300,000 100,000 100,000 0 (100,000) -100.00%
554020 BANK SVC CHRGS & CR CARD FEES 20,084 16,540 0 10,000 10,000 10,000 10,000 4,000 0 (4,000) -100.00%
554060 CASH RECEIPTS SHORT(OVER)- EXP 200 0 0 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING EXPENDITURES 237,139 299,831 538,664 360,000 360,000 310,000 110,000 104,000 0 (104,000) -100.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
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580100 DATA PROCESSING EQUIPMENT 246,845 0 27,771 0 0 0 0 25,000 0 (25,000) -100.00%
TOTAL CAPITAL OUTLAY 246,845 0 27,771 0 0 0 0 25,000 0 (25,000) -100.00%

TOTAL APPROPRIATIONS  8,121,927 6,996,845 8,810,314 8,270,810 7,202,710 8,421,200 8,339,418 8,463,335 9,169,634 706,299 8.35%

CEP_436_GFAPP_02182014
436-GF
GF Appropriations - Budgets
OU-GF
2014-08-31
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REPORT: 436NGF - APPROPRIATIONS
280 CITY DEVELOPMENT

Date: 6/25/2014 17:15

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 195,297 189,685 36,447 0 17,269 18,441 239,702 0 580,530 580,530 100.00%
Contractual Services 1,910,526 1,491,615 4,987,214 470,189 933,371 5,406,992 5,055,711 4,803,057 9,096,464 4,293,407 89.39%
Materials and Supplies 61 0 0 0 0 0 56,759 0 63,150 63,150 100.00%
Operating Expenditures 3,658 0 (240) 0 0 0 31,200 0 16,850 16,850 100.00%
Non-Operating Expenditures 104,500 3,926,480 488,246 150,000 270,000 310,000 890,000 0 1,263,867 1,263,867 100.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 55,979 0 150,000 0 0 1,457,486 1,457,486 0 (1,457,486) -100.00%
Capital Outlay 1,029,850 (239,574) 82,360 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  3,243,892 5,424,186 5,594,028 770,189 1,220,640 5,735,433 7,730,858 6,260,543 11,020,860 4,760,317 76.04%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 16,281 12,184 9,447 0 14,390 14,446 187,635 0 433,910 433,910 100.00%
501001 COMP ABS  NPO AND OPEB 0 0 16,989 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 138,676 136,624 1,916 0 0 0 0 0 0 0 0.00%
501012 UNIFORM WAGES AND SALARIES 0 0 4,189 0 0 0 0 0 0 0 0.00%
501013 OVERTIME - UNIFORM 0 0 75 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 755 802 24 0 46 72 690 0 19,551 19,551 100.00%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 151 160 8 0 29 29 375 0 418 418 100.00%
501103 UNEMPLOYMENT COMP - UNIFORM 0 0 3 0 0 0 0 0 0 0 0.00%
501104 LIFE INSURANCE 0 0 18 0 0 0 0 0 0 0 0.00%
501105 VSION AND DENTAL - UNIFORM 0 0 16 0 0 0 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 9,907 10,700 954 0 0 906 11,310 0 34,903 34,903 100.00%
501109 POS FIRE - EMPLOYER CONTRIB 0 0 128 0 0 0 0 0 0 0 0.00%
501114 LIFE INSURANCE - CIVILIAN 161 173 10 0 27 27 101 0 1,008 1,008 100.00%
501124 CITY PENSION PLAN CONTRIBUTION 18,052 18,224 1,442 0 1,676 1,856 25,237 0 58,751 58,751 100.00%
501125 FIRE PENSION PLAN CONTRIBUTION 0 0 767 0 0 0 0 0 0 0 0.00%
501129 FICA CITY MATCH - CIVILIAN 9,169 8,768 323 0 892 896 11,633 0 25,926 25,926 100.00%
501130 FICA MED- CITY MATCH-CIVILIAN 2,144 2,050 95 0 209 209 2,721 0 6,063 6,063 100.00%
501132 FICA MED CITY MATCH - UNIFORM 0 0 41 0 0 0 0 0 0 0 0.00%

TOTAL PERSONAL SERVICES 195,297 189,685 36,447 0 17,269 18,441 239,702 0 580,530 580,530 100.00%

CONTRACTUAL SERVICES
521110 TITLE SEARCH SERVICES 0 0 0 0 0 0 0 0 5,000 5,000 100.00%
521160 MANAGEMENT CONSULTING SERVICES 1,151,366 507,921 172,017 0 0 0 5,450 0 0 0 0.00%
522050 LEGAL NOTICES CONTRACTS 0 0 0 0 0 0 0 0 6,375 6,375 100.00%
522150 OUTSIDE CONTRACTS - NOC 323,543 385,569 3,687,173 0 0 4,055,000 3,270,132 3,026,613 3,746,129 719,516 23.77%
522360 380 Property Tax Rebates 182,112 398,827 439,730 119,000 143,371 735,392 1,309,551 1,311,466 4,177,978 2,866,512 218.57%
522370 380 Sales Tax Rebates 241,140 86,157 440,498 351,189 438,000 422,960 277,913 277,913 924,030 646,117 232.49%
522380 380 Hotel Occupancy Tax Rebate 12,365 113,140 247,796 0 352,000 193,640 187,065 187,065 209,602 22,537 12.05%
523000 EQUIP MAINT-INTERFUND SVCS 0 0 0 0 0 0 600 0 5,200 5,200 100.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 0 0 0 0 0 0 5,000 0 4,000 4,000 100.00%
523040 MAIL ROOM CHARGES 0 0 0 0 0 0 0 0 18,150 18,150 100.00%

TOTAL CONTRACTUAL SERVICES 1,910,526 1,491,615 4,987,214 470,189 933,371 5,406,992 5,055,711 4,803,057 9,096,464 4,293,407 89.39%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 0 0 0 0 0 0 250 0 40,000 40,000 100.00%
531000 OFFICE SUPPLIES 61 0 0 0 0 0 5,000 0 2,000 2,000 100.00%
531010 EQUIPMENT PURCHASE UNDER 500 0 0 0 0 0 0 0 0 1,000 1,000 100.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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531020 PROMOTIONAL SUPPLIES 0 0 0 0 0 0 29,009 0 0 0 0.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 0 0 0 0 0 0 0 0 2,500 2,500 100.00%
531050 DESKTOP SOFTWARE SUPPLIES 0 0 0 0 0 0 5,000 0 0 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 0 0 0 0 0 0 5,500 0 0 0 0.00%
531170 EQUIP MAINT SUP-LOW COST ITEM 0 0 0 0 0 0 1,000 0 2,900 2,900 100.00%
531200 UNIFORMS AND APPAREL SUPPLIES 0 0 0 0 0 0 1,000 0 3,000 3,000 100.00%
531220 MAINTENANCE SUPPLIES PARTS NOC 0 0 0 0 0 0 0 0 1,500 1,500 100.00%
531230 SAFETY GEAR 0 0 0 0 0 0 0 0 2,000 2,000 100.00%
532040 VEHICLES - MAINT  & REPAIRS 0 0 0 0 0 0 0 0 5,250 5,250 100.00%
533020 DATA PROCESS EQP 500-4 999 99 0 0 0 0 0 0 4,000 0 0 0 0.00%
533030 OTHER EQUIPMENT 500-4 999 99 0 0 0 0 0 0 6,000 0 3,000 3,000 100.00%

TOTAL MATERIALS AND SUPPLIES 61 0 0 0 0 0 56,759 0 63,150 63,150 100.00%

OPERATING EXPENDITURES
540020 PAGING SERVICES 0 0 0 0 0 0 4,000 0 8,850 8,850 100.00%
540040 SHIPPING 0 0 0 0 0 0 200 0 0 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 3,658 0 0 0 0 0 4,000 0 0 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 0 0 0 0 0 0 7,500 0 0 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 0 0 0 0 0 0 8,000 0 6,000 6,000 100.00%
544140 PROFESSIONAL LICENSES & MEMBER 0 0 0 0 0 0 7,500 0 2,000 2,000 100.00%
544240 TUITION REIMBURSEMENT 0 0 (240) 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 3,658 0 (240) 0 0 0 31,200 0 16,850 16,850 100.00%

NON-OPERATING EXPENDITURES
552000 COMMUNITY SERVICE PROJECTS 10,000 336,800 980 150,000 270,000 310,000 310,000 0 703,867 703,867 100.00%
552090 SINGLE LINE ITEM PROJECTS 0 3,390,527 472,266 0 0 0 580,000 0 560,000 560,000 100.00%
552130 ECONOMIC DEVELOPMENT PROJECTS 94,500 199,153 15,000 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING EXPENDITURES 104,500 3,926,480 488,246 150,000 270,000 310,000 890,000 0 1,263,867 1,263,867 100.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570000 INTERFUND TRANSFERS (USES) 0 55,979 0 0 0 0 0 0 0 0 0.00%
570020 FUND BALANCE TRANSFERS (USES) 0 0 0 150,000 0 0 1,457,486 1,457,486 0 (1,457,486) -100.00%

TOTAL OTHER USES 0 55,979 0 150,000 0 0 1,457,486 1,457,486 0 (1,457,486) -100.00%

CAPITAL OUTLAY
580100 DATA PROCESSING EQUIPMENT 0 0 25,809 0 0 0 0 0 0 0 0.00%
580220 CITY ADMIN  CHARGES (CWIP) 1,937 0 0 0 0 0 0 0 0 0 0.00%
580240 TESTING (CWIP) 10,050 627 0 0 0 0 0 0 0 0 0.00%
580260 INSPECTIONS (CWIP) 1,520 0 0 0 0 0 0 0 0 0 0.00%
580270 CONSTRUCTION  (CWIP) 1,014,141 (240,201) 56,552 0 0 0 0 0 0 0 0.00%
580500 ARCHITECTURE AND DESIGN (CWIP) 880 0 0 0 0 0 0 0 0 0 0.00%
580510 PROJECT ENGINEERING 1,322 0 0 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 1,029,850 (239,574) 82,360 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  3,243,892 5,424,186 5,594,028 770,189 1,220,640 5,735,433 7,730,858 6,260,543 11,020,860 4,760,317 76.04%
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REPORT: 436AF - APPROPRIATIONS
280 CITY DEVELOPMENT
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FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 7,069,065 6,207,049 7,580,528 6,915,182 6,249,801 7,101,162 7,613,203 7,497,418 8,911,601 1,414,183 18.86%
Contractual Services 2,359,833 1,927,001 5,385,567 1,155,446 1,356,890 6,023,660 5,651,338 5,355,684 9,601,426 4,245,742 79.28%
Materials and Supplies 180,550 113,808 118,672 173,944 93,469 198,094 203,696 146,937 238,454 91,517 62.28%
Operating Expenditures 138,037 130,457 182,534 136,427 93,190 213,717 144,553 137,353 175,146 37,793 27.52%
Non-Operating Expenditures 341,639 4,226,311 1,026,910 510,000 630,000 620,000 1,000,000 104,000 1,263,867 1,159,867 1115.26%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 55,979 0 150,000 0 0 1,457,486 1,457,486 0 (1,457,486) -100.00%
Capital Outlay 1,276,695 (239,574) 110,131 0 0 0 0 25,000 0 (25,000) -100.00%

TOTAL APPROPRIATIONS  11,365,819 12,421,031 14,404,342 9,040,999 8,423,350 14,156,633 16,070,276 14,723,878 20,190,494 5,466,616 37.13%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 4,480,257 4,011,926 5,085,748 4,479,288 4,082,177 5,140,941 5,599,360 5,354,379 6,658,780 1,304,401 24.36%
501001 COMP ABS  NPO AND OPEB 0 0 16,989 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 89,968 70,893 80,516 26,000 43,000 47,000 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 47,464 27,092 15,924 0 0 0 0 0 0 0 0.00%
501008 INCENTIVE PAY 0 0 0 0 0 33,000 33,000 33,000 40,000 7,000 21.21%
501010 SHIFT DIFFERENTIAL - CIVILIAN 151 40 37 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 912,471 687,102 655,484 884,438 733,834 196,574 0 144,532 0 (144,532) -100.00%
501012 UNIFORM WAGES AND SALARIES 0 0 277,682 0 0 0 0 0 0 0 0.00%
501013 OVERTIME - UNIFORM 0 0 75 0 0 0 50,000 50,000 70,000 20,000 40.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 664 0 0 0 0 0 0 0 0.00%
501016 SHIFT DIFFERENTIAL - UNIFORM 0 0 0 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 0 0 851 0 0 0 0 0 1,924 1,924 100.00%
501030 TEMPORARY SERVICES CONTRACTS 0 5,304 0 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 65,238 66,524 45,741 64,669 65,768 78,656 98,614 98,344 111,738 13,394 13.62%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 10,873 7,262 4,705 10,724 7,131 5,345 11,651 11,275 6,815 (4,460) -39.55%
501103 UNEMPLOYMENT COMP - UNIFORM 0 0 3 0 0 0 0 0 0 0 0.00%
501104 LIFE INSURANCE 0 0 18 0 0 0 0 263 0 (263) -100.00%
501105 VSION AND DENTAL - UNIFORM 0 0 16 0 0 0 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 430,619 405,510 435,611 420,935 394,810 435,563 529,523 534,819 536,870 2,051 0.38%
501109 POS FIRE - EMPLOYER CONTRIB 0 0 128 0 0 0 0 0 0 0 0.00%
501114 LIFE INSURANCE - CIVILIAN 9,875 7,935 9,783 9,717 7,789 9,800 11,369 11,269 12,442 1,173 10.41%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 3,069 0 9,127 4,216 2,811 0 4,216 4,216 9,596 5,380 127.61%
501119 RELOCATION EXPENDITURES 2,000 2,000 3,474 0 0 0 0 0 0 0 0.00%
501120 OTHER EMPLOYEE BENEFITS 9,588 0 4,070 13,120 13,120 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 609,500 568,706 720,139 593,000 534,426 719,155 829,829 824,031 942,076 118,045 14.33%
501125 FIRE PENSION PLAN CONTRIBUTION 0 0 767 0 0 0 0 0 0 0 0.00%
501129 FICA CITY MATCH - CIVILIAN 322,189 281,030 168,655 331,152 295,427 352,608 361,173 349,542 422,540 72,998 20.88%
501130 FICA MED- CITY MATCH-CIVILIAN 75,803 65,725 44,367 77,923 69,508 82,520 84,468 81,748 98,820 17,072 20.88%
501131 FICA CITY MATCH - UNIFORM 0 0 (66) 0 0 0 0 0 0 0 0.00%
501132 FICA MED CITY MATCH - UNIFORM 0 0 18 0 0 0 0 0 0 0 0.00%

TOTAL PERSONAL SERVICES 7,069,065 6,207,049 7,580,528 6,915,182 6,249,801 7,101,162 7,613,203 7,497,418 8,911,601 1,414,183 18.86%

CONTRACTUAL SERVICES
521020 APPRAISAL SERVICES 0 143 0 1,170 1,500 1,500 51,500 51,500 0 (51,500) -100.00%
521110 TITLE SEARCH SERVICES 5,400 0 0 6,394 0 0 0 0 5,000 5,000 100.00%
521160 MANAGEMENT CONSULTING SERVICES 1,151,366 507,921 172,017 0 0 0 5,450 0 0 0 0.00%
522010 BILLING COLLECT AGEN CONTRACTS 5,343 1,230 0 6,973 1,353 0 0 0 0 0 0.00%

FY2015 Proposed 
Over(Under) FY2014 

Adjusted
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522020 DATA PROCESS SERVICES CONTRACT 23,685 1,841 128 142,386 22,000 10,000 5,500 5,500 0 (5,500) -100.00%
522040 ENVIRONMENTAL CONTRACTS 189 0 0 0 0 0 0 0 0 0 0.00%
522050 LEGAL NOTICES CONTRACTS 4,110 4,614 2,218 2,488 4,946 5,746 5,000 5,000 11,375 6,375 127.50%
522090 PRINTING SERVICES CONTRACTS 6,122 4,319 5,481 7,978 12,000 12,000 12,000 11,778 11,000 (778) -6.61%
522120 SECURITY CONTRACTS 1,873 1,911 0 3,466 3,466 3,466 0 0 0 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 621,502 750,847 3,996,322 376,819 306,177 4,509,213 3,624,345 3,338,048 4,083,790 745,742 22.34%
522290 OFFICE EQUIP MAINT CONTRACTS 1,030 6,298 13,041 5,687 5,444 5,626 5,626 5,626 5,600 (26) -0.46%
522360 380 Property Tax Rebates 182,112 398,827 439,730 119,000 143,371 735,392 1,309,551 1,311,466 4,177,978 2,866,512 218.57%
522370 380 Sales Tax Rebates 241,140 86,157 440,498 351,189 438,000 422,960 277,913 277,913 924,030 646,117 232.49%
522380 380 Hotel Occupancy Tax Rebate 12,365 113,140 247,796 0 352,000 193,640 187,065 187,065 209,602 22,537 12.05%
523000 EQUIP MAINT-INTERFUND SVCS 41,020 6,250 14,678 49,659 1,714 34,659 56,859 56,259 63,200 6,941 12.34%
523010 MOTOR POOL USAGE FEE-INTERF SV 8,121 7,014 8,428 10,969 13,000 10,000 10,000 10,000 10,001 1 0.01%
523020 PRINT SHOP ALLOC-INTERFUND SVC 30,890 18,200 33,412 45,032 26,952 49,752 49,752 44,752 49,000 4,248 9.49%
523040 MAIL ROOM CHARGES 0 0 284 0 0 0 0 0 18,150 18,150 100.00%
524000 BUILDINGS-LEASES 0 0 0 0 0 0 14,420 4,200 0 (4,200) -100.00%
524040 OFFICE EQUIPMENT-LEASES 23,565 17,988 9,185 23,236 24,967 29,706 22,506 22,506 22,700 194 0.86%
524060 PARKING LOTS-LEASES 0 0 0 0 0 0 13,851 24,071 10,000 (14,071) -58.46%
524130 COPIER CONTRACT SERVICES 0 300 2,349 3,000 0 0 0 0 0 0 0.00%

TOTAL CONTRACTUAL SERVICES 2,359,833 1,927,001 5,385,567 1,155,446 1,356,890 6,023,660 5,651,338 5,355,684 9,601,426 4,245,742 79.28%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 84,948 14,466 29,646 72,741 6,088 71,139 71,389 71,139 114,000 42,861 60.25%
531000 OFFICE SUPPLIES 36,688 30,413 32,553 40,366 37,317 41,418 29,918 26,408 31,600 5,192 19.66%
531010 EQUIPMENT PURCHASE UNDER 500 11,783 4,107 6,714 13,950 5,246 15,197 11,697 8,497 11,000 2,503 29.46%
531020 PROMOTIONAL SUPPLIES 0 0 0 0 0 0 29,009 0 0 0 0.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 7,786 18,019 13,365 8,174 7,147 12,591 4,091 4,851 1,382 (3,469) -71.51%
531040 SUPPLIES COMPUTER  EQUIPMENT 22,125 30,931 20,345 22,393 25,540 31,452 21,452 22,352 44,322 21,970 98.29%
531050 DESKTOP SOFTWARE SUPPLIES 0 0 0 0 0 0 5,000 0 0 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 7,336 10,542 5,626 6,082 6,657 12,657 5,500 50 3,500 3,450 6900.00%
531170 EQUIP MAINT SUP-LOW COST ITEM 3,038 3,570 1,452 3,937 3,937 4,239 5,239 4,239 8,400 4,161 98.16%
531200 UNIFORMS AND APPAREL SUPPLIES 4,817 0 7,463 4,864 0 7,864 8,864 7,864 11,000 3,136 39.88%
531220 MAINTENANCE SUPPLIES PARTS NOC 0 0 0 0 0 0 0 0 1,500 1,500 100.00%
531230 SAFETY GEAR 2,028 1,759 1,507 1,437 1,437 1,437 1,537 1,537 3,500 1,963 127.72%
532000 BUILDINGS FACILITIES MAINT REP 0 0 0 0 100 100 0 0 0 0 0.00%
532040 VEHICLES - MAINT  & REPAIRS 0 0 0 0 0 0 0 0 5,250 5,250 100.00%
533020 DATA PROCESS EQP 500-4 999 99 0 0 0 0 0 0 4,000 0 0 0 0.00%
533030 OTHER EQUIPMENT 500-4 999 99 0 0 0 0 0 0 6,000 0 3,000 3,000 100.00%

TOTAL MATERIALS AND SUPPLIES 180,550 113,808 118,672 173,944 93,469 198,094 203,696 146,937 238,454 91,517 62.28%

OPERATING EXPENDITURES
540020 PAGING SERVICES 44,932 11,885 28,012 42,117 20,000 50,617 4,000 10,000 8,850 (1,150) -11.50%
540030 POSTAGE 289 398 1,055 4,190 4,190 4,190 4,190 4,190 5,150 960 22.91%
540040 SHIPPING 71 8 0 158 0 0 200 0 0 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 40,966 56,342 73,482 37,826 30,000 66,385 6,271 16,271 63,571 47,300 290.70%
542030 MILEAGE ALLOWANCES 399 278 1,980 1,723 1,000 1,319 1,319 1,319 800 (519) -39.35%
544060 OTHER SERVICES CHARGES EXPENSE 3,652 7,273 12,425 3,000 3,000 5,000 12,500 5,000 5,000 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 22,250 37,193 33,470 23,796 22,000 40,766 63,133 55,133 32,050 (23,083) -41.87%
544140 PROFESSIONAL LICENSES & MEMBER 25,477 17,081 27,649 23,617 13,000 45,440 52,940 45,440 59,725 14,285 31.44%
544240 TUITION REIMBURSEMENT 0 0 4,461 0 0 0 0 0 0 0 0.00%
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REPORT: 436AF - APPROPRIATIONS
280 CITY DEVELOPMENT

Date: 6/25/2014 17:15

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over(Under) FY2014 

Adjusted

TOTAL OPERATING EXPENDITURES 138,037 130,457 182,534 136,427 93,190 213,717 144,553 137,353 175,146 37,793 27.52%

NON-OPERATING EXPENDITURES
552000 COMMUNITY SERVICE PROJECTS 226,855 620,090 539,645 500,000 620,000 610,000 410,000 100,000 703,867 603,867 603.87%
552090 SINGLE LINE ITEM PROJECTS 0 3,390,527 472,266 0 0 0 580,000 0 560,000 560,000 100.00%
552130 ECONOMIC DEVELOPMENT PROJECTS 94,500 199,153 15,000 0 0 0 0 0 0 0 0.00%
554020 BANK SVC CHRGS & CR CARD FEES 20,084 16,540 0 10,000 10,000 10,000 10,000 4,000 0 (4,000) -100.00%
554060 CASH RECEIPTS SHORT(OVER)- EXP 200 0 0 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING EXPENDITURES 341,639 4,226,311 1,026,910 510,000 630,000 620,000 1,000,000 104,000 1,263,867 1,159,867 1115.26%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570000 INTERFUND TRANSFERS (USES) 0 55,979 0 0 0 0 0 0 0 0 0.00%
570020 FUND BALANCE TRANSFERS (USES) 0 0 0 150,000 0 0 1,457,486 1,457,486 0 (1,457,486) -100.00%

TOTAL OTHER USES 0 55,979 0 150,000 0 0 1,457,486 1,457,486 0 (1,457,486) -100.00%

CAPITAL OUTLAY
580100 DATA PROCESSING EQUIPMENT 246,845 0 53,579 0 0 0 0 25,000 0 (25,000) -100.00%
580220 CITY ADMIN  CHARGES (CWIP) 1,937 0 0 0 0 0 0 0 0 0 0.00%
580240 TESTING (CWIP) 10,050 627 0 0 0 0 0 0 0 0 0.00%
580260 INSPECTIONS (CWIP) 1,520 0 0 0 0 0 0 0 0 0 0.00%
580270 CONSTRUCTION  (CWIP) 1,014,141 (240,201) 56,552 0 0 0 0 0 0 0 0.00%
580500 ARCHITECTURE AND DESIGN (CWIP) 880 0 0 0 0 0 0 0 0 0 0.00%
580510 PROJECT ENGINEERING 1,322 0 0 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 1,276,695 (239,574) 110,131 0 0 0 0 25,000 0 (25,000) -100.00%

TOTAL APPROPRIATIONS  11,365,819 12,421,031 14,404,342 9,040,999 8,423,350 14,156,633 16,070,276 14,723,878 20,190,494 5,466,616 37.13%

CEP_436_AFAPP_02182014
436-AF
AF Appropriations - Budgets
OU-AF
2014-08-31
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City Development Department 
 
The Mission of the City Development Department is to provide urban 
planning, building permit, inspection, licensing, and economic development 
services to the greater El Paso community so they can live in a safe, 
healthy, vibrant, and prosperous environment. 
 
BUDGET HIGHLIGHTS 
 
The City Development Department has approached this budget process mindful of general fund 
revenue constraints and city-wide obligations. While the department is proposing a budgetary 
increase over FY14, we have made a genuine effort to sensibly manage the ever increasing 
cost of salaries, health care, pension, and additional factors both within and outside of our direct 
control. We have reduced attrition levels to fund department-wide vacancies:  
  

• The One-Stop-Shop proposes funding for support staff to decrease wait times in-person 
and on the phone.  

• Building Permit & Inspections proposes to staff Inspector positions to achieve their 
strategic goal of providing 24 hour turnaround time on inspections as well as meeting 
ISO targets for health and safety.  

• Planning is requesting to staff core functions to allow for a manageable caseload, 
quicker turnaround times and more opportunity to interact with citizens on a case-by 
case basis.   

  
In total, we are proposing a general fund revenue increase of over 1M, driven primarily by an 
increase in commercial activity and proposed Subdivision review and inspection fee change 
which will allow us to recoup the true cost of providing service.  
  
General fund expenditure variances are driven by Personal Services costs, particularly the 
hiring of key Building and Electrical Inspector positions which have a direct impact on health & 
safety and One-Stop/ Planning positions which impact customer service. We have offset some 
of this overage by deleting the Transportation Planning role and reassigning staff to core 
Planning functions.  Those major drivers along with increases for compression adjustments, 
healthcare, pension, and other factors are outlined in detail under Significant Changes. We look 
forward to working with Mayor and Council in the upcoming budget process.  
Economic & International Development Department 
The mission of the Economic Development department is to improve the economic opportunities 
and quality of life for all residents of our region. We will do so by: Expanding and diversifying the 
local tax base, creating quality job opportunities for all levels of employment, encouraging 
responsible, diverse growth and development, enhancing El Paso’s quality of life as an 
attractive and desirable place to live, work, play and grow, supporting the growth of existing 
businesses and fostering entrepreneurship & innovation. Our immediate goal is to achieve the 
AEDO (Accredited Economic Development Organization) designation: this level of professional 
excellence will heighten the visibility of our organization in the community and validate our 
commitment to higher achievement. It is a statement to our community, clients and stakeholders 
that we take economic development seriously and that we are committed to strategic planning 
and organizational performance and excellent customer service.  
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Accordingly, the FY14 budget includes funding for currently filled positions as well as the Public 
Information Officer function which is shared with City Development, a Planner to assist Historic 
Preservation, and a much needed Sr. Economic Development Specialist to assist with research 
requests from potential businesses scouting El Paso. We have recently hired a Land & Contract 
Specialist to assist the Real Estate Manager, as Council dissolved the outside contract mid-year 
in FY14. We look forward to working with Council to finalize the FY15 budget and secure 
resources that will improve the community, in which we live, work, and play. 
 
 
 
 
 
ISSUE STATEMENTS 
 
Issue 1: CUSTOMER SERVICE 
The lack of a consistent application of Best Practices customer service and a defined 
customer service culture, if not addressed, will result in: 

• Increased customer dissatisfaction 
• Increased avoidance of the permitting process 
• Increased animosity towards government 
• Diminished staff availability to solve problems 
• Decreased ability to increase the tax base 

 
Issue 2: ECONOMIC DEVELOPMENT ROLE 
The lack of agreed-upon roles, strategies and targets for economic development in the 
region, if not clarified, will result in: 

• Continued waste of resources 
• Diminished ability to retain or recruit talent and higher paying jobs 
• Increased inability to leverage the region’s strengths 

 
Issue 3: PERCEPTIONS OF “RED TAPE” 
The perception of too much “red tape” and bureaucracy in the development process, if not 
addressed, will result in: 

• Continued misunderstanding of the development process and the purpose of regulations 
• Conflicting Council policy direction 
• Negative impact on employee morale, resulting in unsatisfactory customer interaction 
• Continued adversarial relationships 
• Continued perceptions that the City is an impediment to satisfying customer needs and 

growth of the business environment 
 
Issue 4: GROWTH, DEMAND, AND CAPACITY 
The increasing demand, based on population growth and Quality of Life bonds, for inspections, 
plan review, and licensing, combined with persistent but unpredictable demand and static 
staffing levels, if not addressed, will continue to result in: 

• Increased customer wait times at multiple points throughout the year 
• Potential loss to customer of project funding or tax incentives 
• Project delays that increase costs for customers 
• Customer dissatisfaction 
• Development projects that are potentially abandoned 
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Issue 5: TECHNOLOGY INEFFICIENCIES 
The continued lack of critical supportive technology, specifically EDR (Electronic Document 
Review) will, if not addressed, continue to result in: 
• wait times (multiple plans split and distributed to various disciplines) 
• Increased customer Inefficient paper-based workload distribution system, which leads to 

increased customer wait times for plan reviews 
• Inability to provide customers access to plan review status in real time 
• Inability to meet customer expectations for e-commerce and e-government 
• Inability to provide staff trained in newest plan review technologies and methods to meet 

customer demands 
 
Issue 6: LACK OF A RECOGNIZABLE “EL PASO” BRAND 
The continued lack of an El Paso brand, both within the community and the development 
profession will if not addressed, continue to result in: 

• Lack of competitive advantage 
• Diminished retention and attraction of talent 
• Decreased tourism 
• Diminished ability to retain or recruit higher paying jobs 
• Increased tax dollars to combat negative perceptions, news, and images 

 
Issue 7: IMPACT OF EL PASO’S ‘BUILT’ ENVIRONMENT 
The inability of the region to link Economic Development strategy to a higher quality and 
sustainable ‘built’ 
environment will, if not addressed, result in : 

• Lost economic opportunity 
• Perpetuation of suburban sprawl 
• Decreased tax base 
• Decreased attraction of a talented workforce 
• Decreased attraction of retirees 
• Lack of competitive advantage 

 
Issue 8: LACK OF CITY-WIDE COMPLAINT TRACKING AND MANAGEMENT 
The lack of a City-wide policy and consistently applied set of procedures for tracking and 
addressing complaints from the public will, if not addressed, result in 

• Inconsistent responses to customers 
• Duplication of efforts 
• Poor follow-up and unresolved complaints 
• Friction between departments and elected officials 
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STRATEGIC RESULTS 
 
Strategic Result 1 
By 2014, city of El Paso development customers will experience a One-Stop-Shop that is the 
model for the state of Texas, as evidenced by: 

• 90% of residential plans reviewed within 5 business days 
• 80% of commercial plans reviewed within 15 business days 
• 90% of commercial plans reviewed within 15 business days by 2015 
• 90% of customized plan review projects reviewed within 8 business days 
• 98% of residential and commercial inspections completed within 24 hours of request 
• 90% of customer wait times in the one-stop-shop are 10 minutes or less 
• 100% of plats have an action taken by the City Planning Commission within 30 days of 

submittal, where a 30 day waiver was not requested 
• 75% of residential and commercial plans reviewed are (rti) ready to issue upon first 

review 
• 90% of land development applications are reviewed within two weeks 
• 95% of customers rating all survey interaction measures at “good” or “very good”. 
• 95% of secret shoppers rating all survey interaction measures at “good” or “very good”. 
• By October 1, 2014, electronic document review (EDR) is fully deployed throughout city 

departments for all development application types. 
• By December 31, 2013, City Development responds to periods of peak demand by 

implementing a flexible staffing model that includes the ability to outsource for all plan 
review and inspection activities. 

 
Strategic Result 2 
By December 31, 2013 City Development have in place a “state of the field” demand- based 
service delivery model as evidenced by: 

• An immediately available, pre-qualified contract pool of plan reviewers and inspectors. 
• No performance measure will drop by more than 10% during any peak activity period*. 
• Ability to immediately contract third party plan review and inspection services.  
• A completed fee study. 
• By December 2014, ___% of the cost of development services will be covered by 

development fees.(Need direction) 
 

*Peak activities defined by demand that exceeds the previous year mean level by 30% or more 
 
Strategic Result 3 
By 2017, City Development will collaborate with the City’s public/private sector partners to 
develop and implement a regional strategic Economic Development plan that achieves the 
following goals as evidenced by the following performance metrics (TBD) and data: 

• Low unemployment 
• Higher paying jobs 
• Green jobs and businesses 
• Business start-ups including locally owned businesses 
• A vibrant urban core 
• Redevelopment of underutilized assets 
• A culture of wealth creation 
• Recognizable image 
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Strategic Result 4 
By 2022, the City’s Plan El Paso shall be implemented as evidenced by: 

• % annual milestones achieved 
 
 
 
 

 
 
DEPARTMENT ORGANIZATION 
 

 
1. Administrative Division 

1.1   Office of the Director 
1.2   Grant Administration  
1.3   Finance Program 
1.4   Human Resources 

  
2. One-Stop-Shop Division 

2.1 One-Stop-Shop 
 

3. Economic Development Division 
3.1 Historical Preservation 
3.2 Redevelopment and New City Centers 
3.3 Economic Growth 
3.4 Internal Sustainability 
3.5 Community Sustainability 
3.6 Real Estate 
3.7 International Affairs and Trade Development 

 
4. Marketing and Outreach Division 

4.1 Marketing and Outreach 
 

5. Planning Division 
5.1 Zoning 
5.2 Subdivision 
5.3 Smart Code 
5.4 Comprehensive Plan 

 
6. Building and Development Permitting Division 

6.1 Building and Development Permitting 
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SIGNIFICANT CHANGES 
 

 
 
 
 

General Fund
Revenue Changes Dollars

Increased Revenue for reimbursed expenditures from County and 
Airport (County funding appropriated mid-year FY14)

$296,515

Increased General Fund Revenue based on commercial activity 
and related trades 

$774,997

Increased Subdivision plan review and inspection revenue from 
proposed fee change. Charging true cost of service delivery 

$308,827

Expenditure Changes Dollars
Personal Services
ED- Move Director (paid from contingency in FY14) to ED budget 
in FY15

$190,952

ED- Fund filled Program Administrator position in Economic Growth $61,737
ED- Fund new Sr. ED Specialist for research support $51,892
ED- Fund existing Historic Preservation Planner $61,277
ED- Appropriate dollars (revenue offset) for two Rural Small Town 
Sr. ED Specialists (County expenditures appropriated mid-year 
FY14)

$131,515

ED- Specialist, Move (.5) FTE budgeted in Airport for FY14 to ED GF $28,112
ED- Intl Bus & Trade Dev. Mgr., Move (.5) FTE budgeted in 
Bridges for FY14 to ED GF

$61,283

Reduced budgeted attrition to fill vacancies (Reflected as a 
budget increase):

ᴥ Office of the Director $34,643
ᴥ BPI $134,692
ᴥ Planning $187,968
ᴥ Economic Development $48,717
ᴥ One-Stop-Shop $53,543

CDD- Deleted Transportation Planning ($190,218)
CDD- Deleted Administrative Specialist in Planning ($25,667)
CDD- Deleted Accounting/ Payroll Clerk in One-Stop ($29,861)
CDD- Deleted Sr. Cashier in One-Stop ($21,332)
CDD- Added Planning Specialist in One-Stop $33,962
All- Other variances due to compression, pension, and health increases
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Contractual Services

Moved to Texas Ave. Eliminated Building Lease Budget ($14,420)

Reduction in Appraisal Services, can be charged to projects no 
GF budget needed 

($50,000)

Materials and Supplies
Increase computer equipment in Marketing and PIO efforts $20,122
Operating Expenditures
Decreased Paging Services- reflected city-wide in IT budget ($10,000)
Increase in the travel budget to promote Economic growth and 
development- Detailed list available 

$55,300

Decreased Seminar and Continuing Education- eliminated all non-
essential training

($29,083)

Increase in Professional Licenses & Memberships. Necessary for 
ED Certs and in conformance with department mission

$12,725

Non-Operating Expenditures
Decrease in Community Service Projects- no contribution to 
BorderPlex budgeted 

($100,000)

All Funds
Revenue Changes Dollars

Transfer Sustainability Program to GSD with revenue from Env 
Fund (Adopted in FY14)

($405,895)

Transfer Code Enforcement from ESD to CDD, Building Permits 
and Inspections

$679,210

Budgeting anticipated cash in TIRZ fund. Based on incremental 
increased from cap to new CAD assessed valuation

$230,870

No new dollars appropriated in Real Estate Fund for the sale of 
property. Tied to a project, the budget continues to roll between 
Fiscal Years 

($1,457,486)

Increase in 380 agreements due to contracts approved by Council 
and Impact funded agreements 

$4,081,078

Expenditure Changes Dollars
Personal Services
Transferred (3) Sustainability positions from CDD to GSD 
(Midyear FY14) with operating 

($405,895)

Transferred Code Enforcement personnel from EDS to CDD $560,485
Contractual Services
Transferred Code Enforcement from EDS to CDD $38,725
Budgeting anticipated cash in TIRZ $230,870
No new dollars appropriated in Real Estate Fund for the sale of 
property. Tied to a project so the budget continues to roll

($1,457,486)

Increase in 380 agreements due to contracts approved by Council 
and Impact funded agreements0 detailed list available

$4,081,078

Transferred Code Enforcement from EDS to CDD $63,150
Operating Expenditures
Transferred Code Enforcement from EDS to CDD $16,850
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REVENUE BY CHARACTER 
 
 

Division Total 
Taxes $1,907,543 
Franchises $3,727,351 
Operating Revenues $10,513,806 
Non-Operating Revenues $296,515 
Transfers In $4,706,756 
Grand Total $21,151,971 

 

 
 
 
 
 
 
 
 
 
 

77



 

EXPENDITURES AND FULL-TIME-EQUIVALENT POSITIONS 
       

Division Total 
Administration $765,280  
Building & Development Permit $4,777,412  
Marketing & Outreach Division $81,319  
Planning $1,210,547  
Economic Development $1,672,509  
One-Stop-Shop $1,341,777  
380 Econ. Dev. Project $9,617,739  
Eco Development TRZ $723,911  
Grand Total $20,190,494  
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EXPENDITURES AND FULL-TIME-EQUIVALENT POSITIONS 
 

Division FTE 
Administration                   6.00  
Building & Development Permit                 73.00  
Marketing & Outreach Division                   1.00  
Planning                 19.00  
Economic Development                 20.00  
One-Stop-Shop                 29.80  
Grand Total               148.80  
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DIVISION:  Administrative                 
 
The purpose of the Administrative Division is to provide leadership, support and 
information to the department so it can achieve its strategic and operational results. 
 
 

 
The purpose of the Office of the Director Program is to provide planning, management and reporting 
services to the department, employees and City leaders so they can achieve strategic and operational 
results.  
 

Office of the Director FY 2013 
Actual 

FY14 
Projected 

FY 2015 
Target 

Result Percent of City Official inquiry 
responses provided N/A 100% 100% 

Result 
Percent of City Official inquiry 
responses provided within 24 
hours* 

N/A +/- 80% +/-85% 

Output Number of City Official inquiry 
responses provided N/A +/- 15 +/-20 

Demand 
Number of City Official inquiry 
responses anticipated to be 
requested 

N/A +/- 15 +/-15 

Efficiency Administrative Division expenditure 
per dollar department expenditure N/A 4% 4% 

*Not currently being tracked, baseline data unknown. Will develop a mechanism for tracking.  

 
 

 
The purpose of the Grant Administration Program is to provide grant application, tracking and reporting 
services to the Department so it can have access to additional funding to fulfill its mission. 
 

Grant Administration FY 2013 
Actual 

FY14 
Projected 

FY 2015 
Target 

Result Percent of grant funds expended** 100% 0% 0% 

Result Percent of grant applications 
approved 100% 0% 0% 

Output Dollar amount of grant funds 
managed $1,015,000 $0 $0 

Demand Dollar amount of grant funds 
anticipated to be managed $1,015,000 $0 $0 

Efficiency Program expenditures per amount 
of grants funds managed N/A $0 <.06 

* No new dollars anticipated or received  

PROGRAM/COST:  Office of the Director/$765,280 

PROGRAM/COST:  Grant  Administration/$0 
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The purpose of the Finance Program is to provide financial management and reporting services to city 
and department leadership so they can receive accurate and timely information to make decisions. 
 

Finance FY 2013 
Actual 

FY14 
Projected 

FY 2015 
Target 

Result Percent of reports and information 
submitted by deadline 95% 100% 100% 

Result Percent of vendor invoices paid 
within 30 days 98% +/- 90% 100% 

Result Percent of dollars locally awarded 
when a local option is available N/A* N/A 95% 

Demand Number of vendor invoices 
anticipated to be paid N/A* 1035 1100 

Efficiency Program expenditures per 
Department budget** N/A <.06 <.06 

*Not currently being tracked.  

 

 
The purpose of the Human Resources Program is to provide information, guidance, and support services 
to the department so it can have the resources available to achieve the department’s mission 

Human Resources FY 2013 
Actual 

FY14 
Projected 

FY 2015 
Target 

Result Percent of positions filled within 60 
days for GS positions* N/A* N/A 60% 

Result Percent of positions filled within 90 
days for PM and EX positions* N/A* 100% 80% 

Result Percent of positions filled within    
days of a certified list* N/A* 100% 90%* 

Demand Number of new hires anticipated to 
be processed Pending 8 10 

*Not tracked, unsure of baseline. Out of department’s direct control. Limited data- vacancies 
held.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PROGRAM:  Finance/$0 

PROGRAM:  Human Resources/$0 
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DIVISION:  One-Stop-Shop                     
 
The purpose of the One-Stop-Shop division is to provide commercial, residential 
and development assistance, consultations, licensing and permitting services to the 
building, business and development communities, so they can efficiently and 
quickly begin their investment. 
 
 
KEY RESULT: 95% of customers rate all survey interaction measures at “good” or “excellent” 
 
 
Why is this measure 
important? The One-
Stop-Shop customer 
service model is aligned 
with a Federal 
Executive Order stating:  
The public deserves 
competent, efficient, 
and responsive service 
from government.  
Departments and 
agencies must 
continuously evaluate 
their performance in 
meeting this standard 
and work towards 
improvement. The effort 
to “put people first” has 
become an ongoing 
goal among everyone 
charged with the 
responsibility to provide 
services directly to the 
public by identifying 
their needs and 
concerns.  As a City, it is imperative that, as a whole, we exceed service expectations of the public. 
These services, which include plan review, permitting, inspections, incentive options, licensing, and code 
compliance information are specifically targeted areas of the One Stop Shop.   
By incorporating best practices and eliminating the worst of private entities, we as a City have better 
streamlined our service delivery to be more efficient and have become successful at better serving the 
public. 
 
What do the numbers tell us about how we are delivering the service to citizens? This survey is 
provided to every customer immediately following intake, counter review, DAC interaction, and/or 
business center transactions. It allows us to evaluate customer/ staff relations and modify service delivery 
as necessary. 
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The purpose of the One-Stop-Shop program is to provide commercial, residential and development 
assistance, consultations, licensing and permitting services to the building, business and development 
communities, so they can efficiently and quickly begin their investment. 
 
 

One-Stop-Shop FY 2013 
Actual 

FY14  
Projected 

FY 2015 
Target 

Result 
Percent of customers rate all survey 
interaction measures at “good or 
“very good” 

98% 97.6% 98% 

Result 
Percent of “secret shoppers” rate all 
survey interaction measures at 
“good” or “very good” 

100% N/A 98% 

Output Number of Case Manager 
assignments provided*** New New New 

Demand 
Number of Pre-Application/Pre-
Development Consultations 
expected to be requested 

91 (+/-) 120 120 

Demand Number of customer interactions 
expected 38,663 ****50,048 50,000 

*Department started measuring customer satisfaction in February 2013 via survey  ** Department did not commence secret shopper program until summer of FY13. 
Pending new secret shoppers data in FY14- dependent on community participation.  
***Case Management will roll out with Electronic Document Review (EDR) mid FY14. Unsure of 
anticipated baseline data as this will occur along with pushing quick permits and licenses. 
****PY’s include ‘other’ interactions before O-S-S was separated from BPI. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
PROGRAM/COST:  One-Stop-Shop/$1,341,777 
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DIVISION:  Economic Development            
 
The purpose of the Economic Development Division is to provide business 
development, redevelopment and advocacy services to the El Paso Regional and 
International Community so they can create jobs, increase the local tax base and 
create new and expand existing businesses. 
 
 
Key Result: Increase in number of jobs and establishments as they relate to major 
investments 
 
 
Why is this measure 
important? 
This measure is important because it 
informs us if a major investment (e.g. 
a business expansion, hotel 
development, 
commercial/office/industrial 
expansion, etc.)  has had a positive 
effect on local economic growth; can 
be used to examine growth in specific 
industry sectors as well.  
 
What do the numbers tell us 
about how we are delivering 
the service to citizens? 
When major investments are made 
(i.e. company constructing a multi-
million dollar building and creating 
more than 100 jobs +) other types of 
businesses can receive temporary 
and permanent benefits. For 
establishments these benefits 
translate as new business 
opportunities and market expansion. For job seekers this means more employment opportunities and 
dollars earned 
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The purpose of the Historic Preservation Program is to provide public education, property rehabilitation, 
protection and enhancement consultation services to the greater El Paso community and its visitors so 
they can have a sense of civic pride and enjoy El Paso’s rich historic and cultural heritage. 
 

Historic Preservation FY 2013 
Actual 

FY14 
Projected 

FY 2015 
Target 

Result Number loss by demolition of 
designated properties 1 0 0 

Output 
Number of historic properties that 
are renovated to design guidelines 
and standards 

200 190 250 

Output Number of applications processed 215 250 300 

Demand 
Number of Historic Preservation 
Public Education Sessions expected 
to be required or expected 

8 6 10 

Demand Number of applications expected to 
be received 250 270 300 

 

 
The purpose of the Redevelopment and New City Centers Program is to provide City- wide development 
guidance, case management, incentive, and rural planning services to El Paso and the surrounding 
communities, property owners and developers so they can convert their vacant and underused property 
to an economically viable asset that creates jobs, stimulates additional contiguous private investment and 
increases the tax base. 
 

Redevelopment and New City Centers FY 2013 
Actual 

FY14 
Projected 

FY 2015 
Target 

Result 
Percent of development projects 
resulting in subsequent private 
investments with at least equal 
value within 3 years 

New New New 

Result 
Dollar increase in the tax base for 
contiguous properties over 3 years 
following project completion 

New New New 

Result Dollar amount of incentives 
provided New $0 New 

Demand 
Number of Historic Preservation 
Public Education Sessions 
expected to be required or expected 

New 6 12 

Efficiency 
Program expenditure per 
Development Incentive Agreement 
Provided 

New $0 New 

In order to properly measure, the properties would need to be completed/built and issued a new property 
valuation. We will be able to determine a change in valuation and the impact on the tax base next FY.  

PROGRAM/COST:  Historic Preservation/$87,392 

PROGRAM/COST:  Redevelopment and New City Centers/$405,654 
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The purpose of the Real Estate Services program is to provide purchasing, sales and leasing services to 
the City of El Paso so it can manage its real estate assets to the highest and best use with the greatest 
return on investment for the community. 
 

Real Estate FY 2013 
Actual 

FY14 
Projected 

FY 2015 
Target 

Result 
Dollar Amount of revenue 
generated by the sale of City 
Surplus properties 

$0 $0 $5,000,000 

Result 
Percent of leases that are 
compliant with City of El Paso 
policies and Council Decisions* 

N/A 100% 100% 

Result 
Percent of surplus properties sold 
or leased which meet the City’s 
development goals** 

N/A N/A 100% 

Result Ratio ($) program expenditures to 
real estate revenues generated N/A N/A $1/$10 

Efficiency Program expenditures per City 
property managed N/A $48.78 $111*** 

* Policy in development 
**Goals such as: Plan El Paso, Historical Preservation Plan, Downtown Redevelopment Plan, etc 
***$10/$1 goal= 500K, from 5M (sales of property). 500K/2525 updated properties on record per TVO 
 
We have not sold any surplus property.  Therefore, our proceeds are zero and ratios cannot be 
calculated.  We recently received Council’s approval at the end of Nov. for the first run of 
candidate properties.  
 

  

PROGRAM/COST:  Real Estate Services/$266,357 
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The purpose of the Economic Growth Program is to provide research, case management, development 
and incentive services to the El Paso regional business community so they can create jobs, increase local 
tax base and create new and expand existing businesses. 
 

 
 
The purpose of the International Affairs and Trade Development Program is to provide advocacy, 
representation and networking services to international industries to increase connectivity, expand 
opportunity and reduce vulnerability so they can generate a steady increase in local trade. 
(Program measures combined- functions closely related) 
 

Economic Growth & International 
Affairs and Trade Development 

FY 2013 
Actual 

FY14 
Projected 

FY 2015 
Target 

Result Number of job increases achieved 
(Economic Growth) 1,380 1,500 1,575 

Result Number of new business 
established (EG) 13,560 13,745 

(2012) 14,432 

Result 
Ratio of median county wages to 
average median wage of last 3 
years (EG) 

Median 
$12.86 

 
Average 
$17.76 

Median 
$12.25 

 
Average 
$16.92 

Median 
$13.00 

 
Average 
$18.00 

Result 
Number of existing business which 
either increase their facilities or grow 
their workforce (EG) 

1 3 3 

Result Dollar amount of incentives provided $2.0 million $3,248,584 $3.0 
million 

Demand Number of manufacturing related 
jobs in El Paso & Juarez (both) 

El Paso – 
18,180 

 
Juarez – 
215,612 

El Paso- 
17,400  

 
Juarez- 
237,677 

El Paso – 
18,000 

 
Juarez – 
213,478 

Result Dollar amount of Capital Investment 
generated by EB5** (IA&TD) 0 0 >0 

Result Number of Jobs created by EB5** 
(IA&TD) 0 0 >0 

**FY2014 - once the EB-5 Regional Center is approved by USCIS, the Regional Center will approve EB-
5 projects in the region and provide EB-5 funding based on # of jobs created. (10 jobs for every $500K 
investment, most projects range from $15M up).   
We anticipate the EB-5 Regional Center to capture very large investments as it did for the City of Dallas 
(same company).   
Potential EB-5 projects in El Paso: 
Hotel Development (Airport/Downtown) – Potential investments of $60M with over 300 jobs created 
Multi-purpose arena 
Mixed-use developments 

 
 
 

PROGRAM/COST:  Economic Growth/$10,998,622 

PROGRAM/COST: International Affairs & Trade Development/$256,135 
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DIVISION:  Marketing and Outreach                 
 
 
The purpose of the Marketing and Outreach Division is to provide media relations 
and messaging, communications, and professional outreach support services to City 
Development so they can inform and engage regional business and development 
stakeholders and the greater El Paso community. 
 
Key Result: Number of media requests for information 
 
Why is This Measure Important? 
It ties communication program metrics 
to the department’s key initiatives by 
showing the value of campaigns and 
demonstrating the trends of a company 
as viewed by the media and 
community we serve. 
 
What Do These Numbers Tell Us? 
These numbers tell us if we are 
interacting with the media and whether 
the message of the City’s growth is 
being presented to citizens. 
 
 
 
 
 

 
The purpose of the Marketing and Outreach Program is to provide media relations and messaging, 
communications, and professional outreach support services to the City Development Department so 
they can inform and engage regional business and development stakeholders and the greater El Paso 
community.   
 

Marketing and Outreach FY 2013 
Actual 

FY14 
Projected 

FY 2015 
Target 

Result 
Number of key initiatives where 
comprehensive messaging 
campaign is designed, scoped, 
launched, and fully executed 

4 9 10 

Result Number of subscribers, social media 
followers 500 6,563 10,000 

Result Number of media requests for 
information 115 83 130 

Output Number of marketing material 
designs completed 50 51 65 

Demand 
Number of community outreach 
meetings expected to be requested 
or required 

12 7 15 

 
PROGRAM/COST:  Marketing and Outreach/$81,319 
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DIVISION:  Planning                
 
The purpose of the Planning Division is to provide Comprehensive Plan, Zoning, 
Subdivision & Smart Code services to the greater El Paso community so they can 
initiate and move forward with projects in an orderly and timely manner consistent 
with “Plan El Paso”. 
 
 
 
KEY RESULT: Planning cases (Zoning, Subdivision Plats, and Building Scale Plans) will 
be handled in a timely manner not to exceed 90 days. 
 
Why is this measure important? It 
is important that Planning staff be 
responsive to applicants’ requests 
for land development entitlements 
and that applications/cases are 
handled responsibly and as 
expeditiously as possible.   
 
What do the numbers tell us 
about how we are delivering the 
service to citizens? The measure 
indicates a department that works 
efficiently and provides the most 
professional and proactive services 
as possible.   
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The purpose of the Zoning Program is to provide Land Use and Development Services to property 
owners so they can move forward with their projects in an orderly and timely manner consistent with the 
City’s Comprehensive Plan. 
 

Zoning FY 2013 
Actual 

FY14 
Projected 

FY 2015 
Target 

Result 
Percent of detailed site plans that 
are consistent with Plan El Paso 
guidelines 

100% 100% 100% 

Result 
Percent of rezoning cases that are 
consistent with the Future Land Use 
Map 

95% 100% 95% 

Output Number of Zoning cases handled 465 624 700 

Output Number of Pre-Application 
Consultations conducted 40 55 65 

Efficiency Program expenditure per Zoning 
case handled* N/A N/A $696 

* Zoning not reflected as a separate program in prior years. 
 

 
The purpose of the Subdivision Program is to provide land development and platting services to land 
owners and developers so they can initiate permitting and development of their project in a manner that is 
consistent with Plan El Paso. 
 

Subdivision FY 2013 
Actual 

FY14 
Projected 

FY 2015 
Target 

Result 
Number of targeted Code 
Amendments (Sections) that are 
accepted with recommendations that 
are consistent  

2 2 3 

Output Number of Plat Reviews (all types) 
completed (this includes land studies) 110 95 120 

Output Number of Platting 
Determinations/Letters provided 275 248 310 

Output Number of 5 Day Reviews completed 170 144 200 

Output Number of Vacations & Dedications 
completed 22 8 15 

Output Number of Vesting Reviews 
completed 75 32 50 

 
 
 
 
. 

PROGRAM/COST:  Zoning/$391,438 

PROGRAM/COST:  Subdivision/$374,371 
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The purpose of the Smart Code Program is to provide unified development services to property owners 
so they can develop their property in a manner consistent with Plan El Paso. 
 

Smart Code FY 2013 
Actual 

FY14 
Projected 

FY 2015 
Target 

Result Percent of land within the City limits 
that is zoned “smart code” 2.91% 3.04% 3.25% 

Result Percent of Smart Code Version 10 
Section Revisions completed 25% 25% 100% 

Output Number of Smart Code Building 
Scale Plan Reviews completed 10 9 10 

Output Number of rezoning acres under 
review 2,190 350 563 

Demand 
Number of Smart code Building 
Scale Plan Reviews expected to be 
requested by private sector PSB 

10 15 12 

 
 
 
 
 
 

 
The purpose of the Comprehensive Plan Program is to provide long range planning services to the 
greater El Paso community so they can experience the dynamic city they envisioned in “Plan El Paso”. 
 

Comprehensive Plan* FY 2013 
Actual 

FY14 
Projected 

FY 2015 
Target 

Result Percent of Plan El Paso milestones 
achieved N/A N/A N/A 

Output 
Number of Comprehensive Plan 
Reviews and Status Reports 
provided 

N/A 0 2 

Output Number of annual Plan El Paso 
milestones managed N/A N/A N/A 

Demand 
Number of Comprehensive Plan 
Review and Status Reports 
expected to be requested or 
required 

N/A N/A 2 

Demand Number of annual Plan El Paso 
milestones scheduled N/A N/A N/A 

*The Comprehensive Plan Program does not currently exist; as a result actual, projected, and targeted 
metrics for most variables are not available. 
 
 
 
 

PROGRAM:  Smart Code/$0 

PROGRAM:  Comprehensive Plan/$444,738 
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DIVISION:  Building and Development Permitting                   
 
The purpose of the Planning Division is to provide Comprehensive Plan, Zoning, 
initiate and move forward with projects in an orderly and timely manner consistent 
with “Plan El Paso”. 
 
Why is this measure important? 
This measure directly reflects the department’s 
responsiveness to developers and builders within 
the city.  The actual number of permits issued 
provides for one economic indicator of construction 
activity within the city.  The percentage of plans 
reviewed and returned to the respective builder 
within established time frames provides for a 
smooth and consistent construction process 
without delays. In concert with the number of 
inspections conducted within one day of request 
also assures that construction activity within the 
city does not suffer undue delays.  The review and 
inspection process is one that must work in concert 
with the building industry to support a healthy and 
cost effective environment for all residents.   
 
What do the numbers tell us about how 
we are delivering the service to 
citizens? 
 
The numbers indicate that for this fiscal year we 
continue to meet the measures established and 
partner effectively with the building community. 
 
 

 
The purpose of the Building and Development Permitting Program is to provide permit, license and 
inspection services to the greater El Paso community so they can begin their project in a timely manner 
and safely occupy and conduct business in the built environment. 
 

 

2 

PROGRAM/COST:  Building and Development Permitting/$4,777,412 

Building and Development Permitting FY 2013 
Actual 

FY14 
Projected 

FY 2015 
Target 

Output Number of Permits issued 28,749 29,000 29,000 

Output Number of Inspections provided 65,000 65,000 70,000 

Output Number of Residential Plan Reviews 
provided 3,000 2,800 2,800 

Output Number of Commercial Plan 
Reviews provided 1,500 1,700 1,700 

Output Number of Customized Plan 
Reviews provided 125 100 100 
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City Development Economic Development Department 
Form C - Authorized Staffing Table 

Position Description

FY 2014 

Adopted

FY 2014 

Revised

FY 2015 

Proposed

(Con) Business Ret & Expan Coo 1.00                1.00                1.00                
(Con) Developmental Coord. 0.80                0.80                0.80                
(Con) Dir Econ & Int Dev Dir 1.00                1.00                1.00                
(Con) Economic Dev Liason 1.00                1.00                1.00                
(Con) Economic Development 1.00                1.00                -                  
(Con) Program Administrator 1.00                1.00                1.00                
(Con) Redevelopment Manager 1.00                1.00                1.00                
(Con) Smart Growth Planner 1.00                1.00                1.00                
(Con) Sustainability Prog Spec 1.00                -                  -                  
(Con) Trans Planning Administr 1.00                1.00                1.00                
(Con)Administrative Specialist 1.00                1.00                -                  
(Con)Business Services Coord 1.00                1.00                1.00                
(Con)DMD Executive Director 1.00                1.00                -                  
(Con)Economic Dev. Specialist 2.00                2.00                2.00                
(Con)Electrical Field Insp 1.00                1.00                1.00                
(Con)RuralSmall Twn Sr. Eco Dv 2.00                2.00                2.00                
(Con)Senior Economic Dev Spec. 1.00                1.00                3.00                
(UF)Building Combination Insp -                  1.00                
A/P Clerk 1.00                1.00                -                  
Admin Sec 1.00                1.00                1.00                
Admin Svcs Mgr 1.00                1.00                1.00                
Administrative Analyst 1.00                1.00                1.00                
Administrative Assistant 1.00                1.00                1.00                
Architect 1.00                1.00                1.00                
Bldg Combination Inspector Sup 3.00                3.00                3.00                
Bldg Plans Examiner 9.00                9.00                9.00                
Building Combination Inspector 8.00                8.00                8.00                
Building Inspector 5.00                5.00                13.00              
Business & Financial Manager 1.00                1.00                -                  
Business Ret & Exp Coordinator -                  -                  1.00                
Chief Building Inspector 2.00                2.00                3.00                
Chief Plans Examiner 1.00                1.00                1.00                
City Development Program Manag 2.00                2.00                2.00                
Civil Engineering Associate 3.00                3.00                3.00                
Customer Relations & Billing S 1.00                1.00                1.00                
Customer Relations Clerk 15.00              15.00              15.00              
Customer Relations Rep 5.00                5.00                5.00                
Departmental Data Management S 1.00                1.00                1.00                
Deputy Director - Building Per 1.00                1.00                1.00                
Deputy Director - Planning 1.00                1.00                1.00                
Director of City Development 1.00                1.00                1.00                
Electrical Inspector 4.00                4.00                4.00                
Electrical Inspector Superviso 1.00                1.00                1.00                
Electrical Plans Examiner 1.00                1.00                1.00                
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City Development Economic Development Department 
Form C - Authorized Staffing Table 

Position Description

FY 2014 

Adopted

FY 2014 

Revised

FY 2015 

Proposed

Engineering Division Manager 1.00                1.00                1.00                
Engineering Lead Technician 4.00                4.00                4.00                
Engineering Senior Technician 7.00                7.00                6.00                
Environmental Engineering Asso 1.00                -                  -                  
History Preservation Officer 1.00                1.00                1.00                
Land & Contract Spec 2.00                2.00                2.00                
Landscape Plans Examiner 1.00                1.00                1.00                
Lead Planner 4.00                4.00                2.00                
Mechanical Engineering Asso 1.00                1.00                1.00                
Mechanical Inspector 2.00                2.00                2.00                
Planner 12.00              12.00              11.00              
Planning Specialist 3.00                3.00                4.00                
Plumbing Inspector 3.00                3.00                3.00                
Public Affairs Coordinator -                  -                  1.00                
Real Est Mgr 1.00                1.00                1.00                
Secretary -                  1.00                
Senior Accounting/Payroll Spec 1.00                1.00                1.00                
Senior Cashier 1.75                1.75                1.00                
Senior Office Assistant 1.00                1.00                1.00                
Senior Planner 5.00                5.00                4.00                
Senior Secretary 2.00                2.00                2.00                
Sr Plans Examiner 2.00                2.00                2.00                

145.55            143.55            148.80            
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Personal Services 2,518,310 2,686,397 2,466,932 2,561,365 2,705,566 2,544,423 2,717,425 2,674,384 2,756,618 82,234 3.07%
Contractual Services 67,429 146,986 73,712 136,650 87,670 112,250 106,928 108,754 119,227 10,473 9.63%
Materials/Supplies 24,797 28,932 22,910 34,617 29,817 31,520 23,370 22,808 25,100 2,292 10.05%
Operating Expenditures 43,482 62,799 52,635 56,850 54,100 63,500 30,797 29,533 69,616 40,083 135.72%
Non-Operating/Intergovt. Exp 0 0 813 0 0 0 0 0 0 0 0.00%
Internal Transfers 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 24,340 0 0 0 0 0 0 0 0.00%

Total Appropriation 2,654,017 2,925,114 2,641,342 2,789,482 2,877,153 2,751,693 2,878,521 2,835,479 2,970,561 135,082 4.76%

FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government 2,675,928 2,925,114 2,528,267 2,789,482 2,877,153 2,751,693 2,878,521 2,835,479 2,970,561 135,082 4.76%
Community Development Block Grants 0 0 0 0 0 0 0 0 0 0 0.00%
Debt Service 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Projects 0 0 24,340 0 0 0 0 0 0 0 0.00%
Nonmajor Governmental Funds 0 0 0 0 0 0 0 0 0 0 0.00%
Fiduciary Funds 0 0 0 0 0 0 0 0 0 0 0.00%
Proprietary Funds (21,911) 0 88,735 0 0 0 0 0 0 0 0.00%

Total Funds 2,654,017 2,925,114 2,641,342 2,789,482 2,877,153 2,751,693 2,878,521 2,835,479 2,970,561 135,082 4.76%

FY11 FY12 FY13 FY14 FY15

Adopted Adopted Adopted Adopted Proposed Amount Percent

General Fund 33.03 33.63 31.60 33.50 34.78 1.28 3.82%
Non-General Fund 0.30 0.30 0.30 1.10 4.82 3.72 338.18%

Total Authorized 33.33 33.93 31.90 34.60 39.60 5.00 14.45%

Source of  Funds

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Budget Summary

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

with its mission and values.

Council.  Ensures high quality services, fosters economic and fiscal sustainability; and enhances

Positions

FY2015 Proposed 

Over/(Under) FY2014 

Adopted

City Manager

Mission Statement

Provides professional recommendations to, and implements the policies and direction of 

the City's reputation as a high performing organization that operates in a manner consistent

95



FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government

Office of Management and 
Budget 1,000,154 1,062,572 959,771 1,082,730 1,114,222 1,140,661 1,149,551 1,120,804 1,161,595 40,791 3.64%

City Manager 1,110,968 1,217,967 859,422 1,129,085 1,143,039 931,195 987,999 987,999 975,090 (12,909) -1.31%
Public Information Office 196,663 228,095 285,946 194,937 214,773 266,197 297,390 258,097 373,048 114,951 44.54%
Internal Audit 368,142 416,480 423,127 382,730 405,119 413,640 443,580 468,579 460,828 (7,751) -1.65%

Sub Total 2,675,928 2,925,114 2,528,267 2,789,482 2,877,153 2,751,693 2,878,521 2,835,479 2,970,561 135,082 4.76%

Capital Projects

Public Information Office 0 0 24,340 0 0 0 0 0 0 0 0.00%

Proprietary Funds

City Manager (6,952) 0 72,498 0 0 0 0 0 0 0 0.00%
Internal Audit (10,049) 0 16,237 0 0 0 0 0 0 0 0.00%

Sub Total (21,911) 0 88,735 0 0 0 0 0 0 0 0.00%

All Funds Total 2,654,017 2,925,114 2,641,342 2,789,482 2,877,153 2,751,693 2,878,521 2,835,479 2,970,561 135,082 4.76%

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

City Manager

Division Summary
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REPORT: 416GF - REVENUE
115 CITY MANAGER

Date: 6/25/2014 18:21

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 0 45,320 29,670 0 0 0 50,000 50,000 87,735 37,735 75.47%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  0 45,320 29,670 0 0 0 50,000 50,000 87,735 37,735 75.47%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
TOTAL OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 0 45,320 29,586 0 0 0 50,000 50,000 87,735 37,735 75.47%
450630 PUBLIC INFOR  DISTRIBUTION FEE 0 0 86 0 0 0 0 0 0 0 0.00%
450640 BANK FEES CREDIT CARD FEES 0 0 (2) 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 0 45,320 29,670 0 0 0 50,000 50,000 87,735 37,735 75.47%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
TOTAL TRANSFERS IN 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  0 45,320 29,670 0 0 0 50,000 50,000 87,735 37,735 75.47%

CEP_416_GFREV_02172014
416-GF
GF Revenue - Budgets
OU-GF
2014-08-31

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416NGF - REVENUE
115 CITY MANAGER

Date: 6/25/2014 18:21

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  0 0 0 0 0 0 0 0 0 0 0.00%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
TOTAL OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
TOTAL NON-OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
TOTAL TRANSFERS IN 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  0 0 0 0 0 0 0 0 0 0 0.00%

CEP_416_NGFREV_02182014UPD
416-NGF
NGF Revenue - Budgets
OU-NGF
2014-08-31

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416AF - REVENUE
115 CITY MANAGER

Date: 6/25/2014 18:21

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 0 45,320 29,670 0 0 0 50,000 50,000 87,735 37,735 75.47%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  0 45,320 29,670 0 0 0 50,000 50,000 87,735 37,735 75.47%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
TOTAL OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 0 45,320 29,586 0 0 0 50,000 50,000 87,735 37,735 75.47%
450630 PUBLIC INFOR  DISTRIBUTION FEE 0 0 86 0 0 0 0 0 0 0 0.00%
450640 BANK FEES CREDIT CARD FEES 0 0 (2) 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 0 45,320 29,670 0 0 0 50,000 50,000 87,735 37,735 75.47%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
TOTAL TRANSFERS IN 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  0 45,320 29,670 0 0 0 50,000 50,000 87,735 37,735 75.47%

CEP_416_AFREV_02182014UPD
416-AF
AF Revenue - Budgets
OU-AF
2014-08-31

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436GF - APPROPRIATIONS
115 CITY MANAGER

Date: 6/25/2014 18:21

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 2,540,221 2,686,397 2,378,197 2,561,365 2,705,566 2,544,423 2,717,425 2,674,384 2,756,618 82,234 3.07%
Contractual Services 67,429 146,986 73,712 136,650 87,670 112,250 106,928 108,754 119,227 10,473 9.63%
Materials and Supplies 24,797 28,932 22,910 34,617 29,817 31,520 23,370 22,808 25,100 2,292 10.05%
Operating Expenditures 43,482 62,799 52,635 56,850 54,100 63,500 30,797 29,533 69,616 40,083 135.72%
Non-Operating Expenditures 0 0 813 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  2,675,928 2,925,114 2,528,267 2,789,482 2,877,153 2,751,693 2,878,521 2,835,479 2,970,561 135,082 4.76%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 1,563,014 1,690,413 1,581,130 1,572,537 1,687,259 1,823,283 2,109,865 2,075,748 2,112,019 36,271 1.75%
501002 OVERTIME - CIVILIAN 0 87 6,660 0 0 0 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 14,534 41,933 1,509 0 0 0 483 483 0 (483) -100.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 1 0 27 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 424,176 386,982 293,085 434,037 447,692 176,788 0 0 0 0 0.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 2,093 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 2,886 2,997 3,807 1,932 2,608 1,913 242 242 241 (1) -0.24%
501100 WORKERS COMPENSATION- CIVILIAN 7,865 8,742 5,989 7,865 8,742 5,989 6,783 6,698 6,956 258 3.85%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 4,138 3,278 1,911 4,138 3,278 1,911 4,255 4,183 2,206 (1,977) -47.26%
501108 POS CITY - EMPLOYER CONTRIB 125,911 115,688 95,882 125,911 115,688 95,882 117,108 112,918 130,711 17,793 15.76%
501114 LIFE INSURANCE - CIVILIAN 2,384 2,439 2,340 2,384 2,439 2,340 2,656 2,567 2,962 395 15.38%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 27,630 28,082 17,965 26,762 25,919 19,933 16,854 16,854 6,097 (10,757) -63.82%
501120 OTHER EMPLOYEE BENEFITS 16,884 21,248 20,385 20,460 18,108 20,631 20,631 20,631 18,546 (2,085) -10.11%
501124 CITY PENSION PLAN CONTRIBUTION 217,981 244,458 227,301 226,837 244,352 255,749 286,141 282,207 309,944 27,737 9.83%
501129 FICA CITY MATCH - CIVILIAN 104,349 109,787 93,525 108,396 118,160 110,688 121,560 121,111 134,948 13,837 11.43%
501130 FICA MED- CITY MATCH-CIVILIAN 28,469 30,263 24,588 30,106 31,321 29,316 30,848 30,742 31,987 1,245 4.05%

TOTAL PERSONAL SERVICES 2,540,221 2,686,397 2,378,197 2,561,365 2,705,566 2,544,423 2,717,425 2,674,384 2,756,618 82,234 3.07%

CONTRACTUAL SERVICES
520010 TEMPORARY SERVICES CONTRACTS 408 0 11,674 1,000 1,000 0 0 0 0 0 0.00%
521160 MANAGEMENT CONSULTING SERVICES 0 50,000 0 0 0 0 0 0 0 0 0.00%
522050 LEGAL NOTICES CONTRACTS 0 2,391 2,406 0 0 0 0 0 0 0 0.00%
522080 PERSONNEL RECRUITMENT CONTRACT 0 0 0 0 0 0 0 0 20,000 20,000 100.00%
522090 PRINTING SERVICES CONTRACTS 21,642 14,209 13,359 43,000 29,020 18,000 10,500 10,500 10,650 150 1.43%
522130 TEMP EMPLOYEE SVCS CONTRACTS 0 0 3,575 0 0 25,000 9,000 9,000 9,000 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 25,093 58,533 22,621 68,000 33,000 43,000 26,085 28,911 58,077 29,166 100.88%
522290 OFFICE EQUIP MAINT CONTRACTS 0 605 0 900 900 1,000 1,000 1,000 500 (500) -50.00%
523010 MOTOR POOL USAGE FEE-INTERF SV 277 119 93 350 350 350 350 350 500 150 42.86%
523020 PRINT SHOP ALLOC-INTERFUND SVC 7,134 6,689 6,667 8,900 8,900 8,900 7,900 6,900 3,000 (3,900) -56.52%
524000 BUILDINGS-LEASES 0 0 0 0 0 0 36,093 36,093 0 (36,093) -100.00%
524040 OFFICE EQUIPMENT-LEASES 12,874 14,440 13,316 14,000 14,000 16,000 16,000 16,000 17,500 1,500 9.38%
524110 LEASES NOC 0 0 0 500 500 0 0 0 0 0 0.00%

TOTAL CONTRACTUAL SERVICES 67,429 146,986 73,712 136,650 87,670 112,250 106,928 108,754 119,227 10,473 9.63%

MATERIALS AND SUPPLIES
530100 EXCISE TAX REFUND 0 17 0 0 0 0 0 0 0 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436GF - APPROPRIATIONS
115 CITY MANAGER

Date: 6/25/2014 18:21

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

531000 OFFICE SUPPLIES 11,016 11,554 9,822 14,200 12,500 12,000 8,500 8,500 10,250 1,750 20.59%
531010 EQUIPMENT PURCHASE UNDER 500 2,632 5,093 4,572 8,765 5,765 5,350 4,350 3,850 4,650 800 20.78%
531030 PUBLICATIONS & SUBS(SUPPLIES) 2,071 2,237 1,949 2,900 2,900 3,400 2,500 2,438 2,500 62 2.54%
531040 SUPPLIES COMPUTER  EQUIPMENT 2,322 1,748 1,151 2,852 2,852 2,250 1,500 1,500 1,700 200 13.33%
531050 DESKTOP SOFTWARE SUPPLIES 0 0 39 0 0 0 0 0 0 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 4,980 4,351 5,227 4,500 4,500 6,500 4,500 4,500 4,500 0 0.00%
531160 RECREATIONAL SUPPLIES 50 0 0 0 0 0 0 0 0 0 0.00%
531220 MAINTENANCE SUPPLIES PARTS NOC 0 0 0 300 300 0 0 0 0 0 0.00%
532060 OFFICE EQUIPMENT-MAINT & REP 0 645 150 0 0 0 0 0 0 0 0.00%
533030 OTHER EQUIPMENT 500-4 999 99 1,439 3,287 0 600 500 2,020 2,020 2,020 1,500 (520) -25.74%
533040 FURNITURE & EQUIP LESS 500 287 0 0 500 500 0 0 0 0 0 0.00%

TOTAL MATERIALS AND SUPPLIES 24,797 28,932 22,910 34,617 29,817 31,520 23,370 22,808 25,100 2,292 10.05%

OPERATING EXPENDITURES
540020 PAGING SERVICES 7,536 10,647 4,806 8,500 8,500 12,000 0 0 0 0 0.00%
540030 POSTAGE 0 0 14 0 0 0 0 0 0 0 0.00%
540040 SHIPPING 106 93 25 150 150 150 150 150 150 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 15,495 22,395 16,744 24,250 20,750 20,750 13,750 12,450 13,750 1,300 10.44%
542030 MILEAGE ALLOWANCES 739 553 383 1,500 1,500 1,500 1,297 797 1,297 500 62.74%
544050 OPERATING CONTINGENCY RESERVE 0 0 1,347 0 0 0 0 0 0 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 2,634 5,215 6,747 2,600 2,600 3,000 1,500 1,500 2,000 500 33.33%
544120 SEMINARS CONTINUING EDUCATION 9,518 9,813 14,775 7,750 8,500 24,000 12,000 11,531 47,119 35,588 308.62%
544140 PROFESSIONAL LICENSES & MEMBER 7,453 14,083 5,846 12,100 12,100 2,100 2,100 3,105 5,300 2,195 70.69%
544240 TUITION REIMBURSEMENT 0 0 1,949 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 43,482 62,799 52,635 56,850 54,100 63,500 30,797 29,533 69,616 40,083 135.72%

NON-OPERATING EXPENDITURES
554130 GENERAL CITY 0 0 813 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING EXPENDITURES 0 0 813 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  2,675,928 2,925,114 2,528,267 2,789,482 2,877,153 2,751,693 2,878,521 2,835,479 2,970,561 135,082 4.76%

CEP_436_GFAPP_02182014
436-GF
GF Appropriations - Budgets
OU-GF
2014-08-31
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REPORT: 436NGF - APPROPRIATIONS
115 CITY MANAGER

Date: 6/25/2014 18:21

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services (21,911) 0 88,735 0 0 0 0 0 0 0 0.00%
Contractual Services 0 0 0 0 0 0 0 0 0 0 0.00%
Materials and Supplies 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 24,340 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  (21,911) 0 113,075 0 0 0 0 0 0 0 0.00%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501001 COMP ABS  NPO AND OPEB (21,911) 0 88,735 0 0 0 0 0 0 0 0.00%

TOTAL PERSONAL SERVICES (21,911) 0 88,735 0 0 0 0 0 0 0 0.00%

CONTRACTUAL SERVICES
TOTAL CONTRACTUAL SERVICES 0 0 0 0 0 0 0 0 0 0 0.00%

MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING EXPENDITURES
TOTAL OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580100 DATA PROCESSING EQUIPMENT 0 0 24,340 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 0 0 24,340 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  (21,911) 0 113,075 0 0 0 0 0 0 0 0.00%

CEP_436_NGFAPP_02182014
436-NGF
NGF Appropriations - Budgets
OU-NGF
2014-08-31

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436AF - APPROPRIATIONS
115 CITY MANAGER

Date: 6/25/2014 18:22

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 2,518,310 2,686,397 2,466,932 2,561,365 2,705,566 2,544,423 2,717,425 2,674,384 2,756,618 82,234 3.07%
Contractual Services 67,429 146,986 73,712 136,650 87,670 112,250 106,928 108,754 119,227 10,473 9.63%
Materials and Supplies 24,797 28,932 22,910 34,617 29,817 31,520 23,370 22,808 25,100 2,292 10.05%
Operating Expenditures 43,482 62,799 51,414 56,850 54,100 63,500 30,797 29,533 69,616 40,083 135.72%
Non-Operating Expenditures 0 0 813 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 24,340 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  2,654,017 2,925,114 2,640,121 2,789,482 2,877,153 2,751,693 2,878,521 2,835,479 2,970,561 135,082 4.76%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 1,563,014 1,690,413 1,581,130 1,572,537 1,687,259 1,823,283 2,109,865 2,075,748 2,112,019 36,271 1.75%
501001 COMP ABS  NPO AND OPEB (21,911) 0 88,735 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 0 87 6,660 0 0 0 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 14,534 41,933 1,509 0 0 0 483 483 0 (483) -100.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 1 0 27 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 424,176 386,982 293,085 434,037 447,692 176,788 0 0 0 0 0.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 2,093 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 2,886 2,997 3,807 1,932 2,608 1,913 242 242 241 (1) -0.24%
501100 WORKERS COMPENSATION- CIVILIAN 7,865 8,742 5,989 7,865 8,742 5,989 6,783 6,698 6,956 258 3.85%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 4,138 3,278 1,911 4,138 3,278 1,911 4,255 4,183 2,206 (1,977) -47.26%
501108 POS CITY - EMPLOYER CONTRIB 125,911 115,688 95,882 125,911 115,688 95,882 117,108 112,918 130,711 17,793 15.76%
501114 LIFE INSURANCE - CIVILIAN 2,384 2,439 2,340 2,384 2,439 2,340 2,656 2,567 2,962 395 15.38%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 27,630 28,082 17,965 26,762 25,919 19,933 16,854 16,854 6,097 (10,757) -63.82%
501120 OTHER EMPLOYEE BENEFITS 16,884 21,248 20,385 20,460 18,108 20,631 20,631 20,631 18,546 (2,085) -10.11%
501124 CITY PENSION PLAN CONTRIBUTION 217,981 244,458 227,301 226,837 244,352 255,749 286,141 282,207 309,944 27,737 9.83%
501129 FICA CITY MATCH - CIVILIAN 104,349 109,787 93,525 108,396 118,160 110,688 121,560 121,111 134,948 13,837 11.43%
501130 FICA MED- CITY MATCH-CIVILIAN 28,469 30,263 24,588 30,106 31,321 29,316 30,848 30,742 31,987 1,245 4.05%

TOTAL PERSONAL SERVICES 2,518,310 2,686,397 2,466,932 2,561,365 2,705,566 2,544,423 2,717,425 2,674,384 2,756,618 82,234 3.07%

CONTRACTUAL SERVICES
520010 TEMPORARY SERVICES CONTRACTS 408 0 11,674 1,000 1,000 0 0 0 0 0 0.00%
521160 MANAGEMENT CONSULTING SERVICES 0 50,000 0 0 0 0 0 0 0 0 0.00%
522050 LEGAL NOTICES CONTRACTS 0 2,391 2,406 0 0 0 0 0 0 0 0.00%
522080 PERSONNEL RECRUITMENT CONTRACT 0 0 0 0 0 0 0 0 20,000 20,000 100.00%
522090 PRINTING SERVICES CONTRACTS 21,642 14,209 13,359 43,000 29,020 18,000 10,500 10,500 10,650 150 1.43%
522130 TEMP EMPLOYEE SVCS CONTRACTS 0 0 3,575 0 0 25,000 9,000 9,000 9,000 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 25,093 58,533 22,621 68,000 33,000 43,000 26,085 28,911 58,077 29,166 100.88%
522290 OFFICE EQUIP MAINT CONTRACTS 0 605 0 900 900 1,000 1,000 1,000 500 (500) -50.00%
523010 MOTOR POOL USAGE FEE-INTERF SV 277 119 93 350 350 350 350 350 500 150 42.86%
523020 PRINT SHOP ALLOC-INTERFUND SVC 7,134 6,689 6,667 8,900 8,900 8,900 7,900 6,900 3,000 (3,900) -56.52%
524000 BUILDINGS-LEASES 0 0 0 0 0 0 36,093 36,093 0 (36,093) -100.00%
524040 OFFICE EQUIPMENT-LEASES 12,874 14,440 13,316 14,000 14,000 16,000 16,000 16,000 17,500 1,500 9.38%
524110 LEASES NOC 0 0 0 500 500 0 0 0 0 0 0.00%

TOTAL CONTRACTUAL SERVICES 67,429 146,986 73,712 136,650 87,670 112,250 106,928 108,754 119,227 10,473 9.63%

MATERIALS AND SUPPLIES

FY2015 Proposed 
Over(Under) FY2014 

Adjusted
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REPORT: 436AF - APPROPRIATIONS
115 CITY MANAGER

Date: 6/25/2014 18:22

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over(Under) FY2014 

Adjusted

530100 EXCISE TAX REFUND 0 17 0 0 0 0 0 0 0 0 0.00%
531000 OFFICE SUPPLIES 11,016 11,554 9,822 14,200 12,500 12,000 8,500 8,500 10,250 1,750 20.59%
531010 EQUIPMENT PURCHASE UNDER 500 2,632 5,093 4,572 8,765 5,765 5,350 4,350 3,850 4,650 800 20.78%
531030 PUBLICATIONS & SUBS(SUPPLIES) 2,071 2,237 1,949 2,900 2,900 3,400 2,500 2,438 2,500 62 2.54%
531040 SUPPLIES COMPUTER  EQUIPMENT 2,322 1,748 1,151 2,852 2,852 2,250 1,500 1,500 1,700 200 13.33%
531050 DESKTOP SOFTWARE SUPPLIES 0 0 39 0 0 0 0 0 0 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 4,980 4,351 5,227 4,500 4,500 6,500 4,500 4,500 4,500 0 0.00%
531160 RECREATIONAL SUPPLIES 50 0 0 0 0 0 0 0 0 0 0.00%
531220 MAINTENANCE SUPPLIES PARTS NOC 0 0 0 300 300 0 0 0 0 0 0.00%
532060 OFFICE EQUIPMENT-MAINT & REP 0 645 150 0 0 0 0 0 0 0 0.00%
533030 OTHER EQUIPMENT 500-4 999 99 1,439 3,287 0 600 500 2,020 2,020 2,020 1,500 (520) -25.74%
533040 FURNITURE & EQUIP LESS 500 287 0 0 500 500 0 0 0 0 0 0.00%

TOTAL MATERIALS AND SUPPLIES 24,797 28,932 22,910 34,617 29,817 31,520 23,370 22,808 25,100 2,292 10.05%

OPERATING EXPENDITURES
540020 PAGING SERVICES 7,536 10,647 4,806 8,500 8,500 12,000 0 0 0 0 0.00%
540030 POSTAGE 0 0 14 0 0 0 0 0 0 0 0.00%
540040 SHIPPING 106 93 25 150 150 150 150 150 150 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 15,495 22,395 15,523 24,250 20,750 20,750 13,750 12,450 13,750 1,300 10.44%
542030 MILEAGE ALLOWANCES 739 553 383 1,500 1,500 1,500 1,297 797 1,297 500 62.74%
544050 OPERATING CONTINGENCY RESERVE 0 0 1,347 0 0 0 0 0 0 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 2,634 5,215 6,747 2,600 2,600 3,000 1,500 1,500 2,000 500 33.33%
544120 SEMINARS CONTINUING EDUCATION 9,518 9,813 14,775 7,750 8,500 24,000 12,000 11,531 47,119 35,588 308.62%
544140 PROFESSIONAL LICENSES & MEMBER 7,453 14,083 5,846 12,100 12,100 2,100 2,100 3,105 5,300 2,195 70.69%
544240 TUITION REIMBURSEMENT 0 0 1,949 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 43,482 62,799 51,414 56,850 54,100 63,500 30,797 29,533 69,616 40,083 135.72%

NON-OPERATING EXPENDITURES
554130 GENERAL CITY 0 0 813 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING EXPENDITURES 0 0 813 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580100 DATA PROCESSING EQUIPMENT 0 0 24,340 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 0 0 24,340 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  2,654,017 2,925,114 2,640,121 2,789,482 2,877,153 2,751,693 2,878,521 2,835,479 2,970,561 135,082 4.76%

CEP_436_AFAPP_02182014
436-AF
AF Appropriations - Budgets
OU-AF
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DEPARTMENT MISSION 
 

The mission of the Office of Management and Budget is to 
provide budget development and implementation, 
management improvement, and forecasting services to 
Mayor and Council, Executive Management and City 
Departments so they can make informed decisions and 
improve service delivery. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

110



BUDGET HIGHLIGHTS 
 
The Office of Management and Budget completed the MFR Strategic Planning process 
in September 2013 and look forward to moving into FY2015 with the department’s plan 
in place.  FY2014 has provided many opportunities to assist our stakeholders with 
critical information to make informed decisions and improve services for the City’s 
customers. 
 
The Budget Development Program is on course to meet deadlines as the FY15 budget 
is developed.  The Chief Budget Officer gave a presentation to Mayor and Council 
outlining the budget schedule on May 5th.  OMB has developed citizen input 
opportunities by spearheading the 2014 Citizen Survey and working with the 
Department of Information Technology Services to create a public input instrument 
mirrored after San Antonio and Austin which links from the City’s home page allowing 
citizens to comment on the budget. Additionally, OMB will continue to utilize the Council 
Budget Amendment application to address Council member recommendations or 
questions during the budget process. 
 
The Budgetary Support Systems Program provides essential services by processing a 
tremendous volume of budget transfers and overrides on a monthly basis.  The team 
provides consulting, technical support and data processing management services to our 
City departments. 
 
The Financial and Performance Reporting Program provides timely, accurate 
information on financial and operational performance.  The monthly/quarterly projections 
are reviewed and revised with departments to provide critical background for informed 
decisions.  The goal is to give projections that closely align with the actual year end 
expenditures. 
 
The Management Impact Studies Program has been active and productive this year.  
Various studies are underway and/or completed including the El Paso Police 
Department Desk Audit, Public Services Board Structure, and the 2014 Citizen Survey. 
 
The Performance Plan Development Program has seen thirteen City Departments 
through the development of their Strategic Business Plans and Corporate Review with 
approval from the City Manager and the Corporate Review Committee.  Each of these 
departments will present their FY15 budgets for the first time in the new format.  There 
are only three departments that have not gone through the City’s performance 
management process over the past two years. 
 
OMB continues to strive to provide the information for all stakeholders so that the City’s 
decisions are in the best interest of our customers and align with the Mayor and 
Council’s Strategic Goals as well as the expectations of our citizens. 
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ISSUE STATEMENTS 
 

Issue 1  
The increasing debt service rate combined with the trend in increasing operating 
expenditures for Police, Fire, and new expenditures associated with the Quality Of Life Bond 
projects, along with slow revenue growth, will, if not addressed, result in: 
• An increasing structural imbalance between revenues and expenditures  
• Decreases in other General Fund City services 
• Decreased funding for the Capital Improvement Program  
 
Issue 2 
The lack of training guides and written policies and procedures, will, if not addressed, result 
in: 
• Inconsistent and inaccurate information to departments 
• Inefficient and ineffective processes 
• An inability to report accurate and timely financial and operational information   
 
Issue 3  
The lack of trust in performance and financial information, will, if not addressed, result in: 
• Reduced OMB credibility with Council, the public and City departments  
• Furthered perception that City government is not transparent 

 
 
Issue 4 
OMB’s expanded responsibility for management studies and performance management 
implementation and execution, will, if not addressed, result in: 
• Confusion about the role of OMB   
• Increased turnover with loss of continuity for departments and increased training costs 
• Inaccurate financial and performance information being supplied to decision makers 
• Lost opportunities for identifying and implementing cost savings, revenue enhancements 

and service improvements 
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STRATEGIC RESULTS 
 
 

Strategic Result 1:  
By the end of FY2016, the City will realize improvements from management studies 
provided by OMB, as evidenced by:  

• 60% of management studies recommendations will be implemented by 
departments;  

• 95% of management studies recommendations will result in cost savings, 
revenue enhancements, or service improvements. 
 

Strategic Result 2:  
By the end of FY 2015, financial information will be accurate as evidenced by:  

• 90% of General Fund and Debt Service expenditures in the City’s Proposed 
General Fund & Debt Service budgets will have been included in the 1st year of 
the Five Year Financial Forecast; 

• 90% of revenues in the City’s Proposed General Fund & Debt Service budgets 
will have been included in the 1st year of the Five Year Financial Forecast ; 

• 70% reduction in PeopleSoft processing errors;   
• 90% of department reported 2nd quarter year-end revenue projections  are within 

95% of actual year-end revenues;   
• 90% of department reported 2nd quarter year-end expenditure projections  are 

within 95% of year-end actual revenues; 
• 90% of department reported 3rd quarter year-end revenue projections  are within 

98% of actual year-end revenues; and,  
• 90% of department reported 3rd quarter year-end expenditure projections are 

within 98% of actual year-end expenditures. 
 
Strategic Result 3:  
By the end of FY 2017, decision makers and citizens will have the information they 
need to make decisions, as evidenced by:  

• 80% of Mayor & Council responding to a survey say they receive the information 
they need from OMB to make informed decisions; 

• 95% of Department Heads and Business Managers responding to a survey say 
they receive the information they need from OMB to make informed decisions   
during budget development; 

• 75% of citizens rank their level of satisfaction with the transparency of City 
financial and operational information as 8 or above (on a scale of 1 to 10); 

• 99% of Key Results performance information is available quarterly to decision 
makers and has supporting documentation; and   
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• 5% or less structural imbalance exists in the City’s financial position (as indicated 
by the gap between projected revenue and projected expenditures in the Five 
Year Financial Forecast). 
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DEPARTMENT ORGANIZATION 
 

 
1. ADMINISTRATIVE SERVICES DIVISION  

(Applies only to the City Manager Department, not OMB’s Division) 
1.1. Office of the Director  
1.2. Finance  
1.3. Human Resources  

 
2. OFFICE OF MANAGEMENT & BUDGET DIVISION  

2.1. Budget Development  
2.2. Budgetary Support Systems 
2.3. Financial and Performance Reporting  
2.4. Management Impact Studies 
2.5. Performance Plan Development  
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SIGNIFICANT CHANGES 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

General Fund
Expenditure Changes Dollars

Personal Services

1 Increased Salaries due to compression increase, steps 1 
and 2

$6,231

2 Increase in health contributions, based on actuals vs 
estimated

$6,042

3 Increase in pension rate from 13.45% to 14.05% $12,671

4
Transferred two Media Specialists from Non-Departmental 
to City Manager Budget (No increase to the General Fund) $128,799

5
Decrease in Salaries due to attrition savings in Office of 
Management and Budget and the City Manager's Office ($111,583)

Contractual Services

6 Increase for relocation and housing allowance for incoming 
City Manager

$20,000

7 Reduced Contractual Services for Ethics Line in Internal 
Audit

($4,500)

8 Reduced printing services in the Public Information Office ($1,500)

Operating Expenditures

9
Increase in Seminars and Continuing Education for Analyst 
Training in Office of Budget and Management $33,619
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REVENUE BY CHARACTER 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Division Total
Reimbursed Expenditures $87,735
Grand Total $87,735

*City Manager’s Office, Public Information Office & Internal Audit Pending Strategic Business Plan development 
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EXPENDITURES AND FULL-TIME-EQUIVALENT POSITIONS 
       

 
 

 
 

 
 
 
 
 

Division Total Expenditure Total FTE
Office of Management and Budget Division $1,161,595 15.60
City Manager Division $975,090 11.00
Public Information Office Division $373,048 5.00
Internal Audit Division $460,828 8.00
Grand Total $2,970,561 39.60

*City Manager’s Office, Public Information Office & Internal Audit Pending Strategic Business Plan development 
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DIVISION:  Office of Management & Budget                  $1,161,595 
 

The mission of the Office of Management and Budget is to provide budget development and 
implementation, management improvement and forecasting services to Mayor and Council, executive 
management and City departments so they can make informed decisions and improve service delivery. 

 
Key Result 

 
Department reported 3rd quarter year-end expenditure projections are within 98% of actual year-

end expenditures 
 

Why is this measure important? 
This information provides accurate data 
to decision makers and stakeholders as 
they make critical financial decisions for 
the City of El Paso. 
 
What do these numbers tell us? 
These numbers tell us that the Office of 
Management and Budget has been 
successful in working with departments 
to provide Budget Reports and services 
that are accurate and timely. 
 
 
 
 
 
 
PROGRAM:  Budget Development Program                  $390,758 
 
The purpose of the Budget Development Program is to provide information services to Mayor and 
Council, the public, and executive management, and the planning, guidance and technical support 
services to City departments so they can receive timely and accurate financial and performance 
information in order to make informed decisions. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Internal Budget Schedule deadlines are met   90% 

Result Departmental submissions accepted 
according to internal budget schedule   90% 

Output *Budget Development Training sessions 
provided   *8 

Demand *Budget Development Training sessions 
anticipated   *8 

Efficiency Program expenditures per All Fund dollar 
budgeted   $2,116.40 

*Based on 4 Days, AM & PM Sessions 
 
 

*City Manager’s Office, Public Information Office & Internal Audit Pending Strategic Business Plan development 
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PROGRAM:  Budgetary Support Systems Program                  $210,401 
 
The purpose of the Budgetary Support Systems Program is to provide consulting, technical support, and 
data process management services to City departments so they can become self-sufficient in performing 
day to day budgetary functions. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Reduction in processing errors   70% 

Output Budget Overrides processed by OMB  *279 175 

Output **Training sessions provided (all types)   **191 

Demand **Training sessions needed to be provided   **191 

Efficiency Program expenditures per training sessions   $1,101.57 
*Thru June 23, 2014 
**Includes City Pulse Training 
 
 
PROGRAM:  Financial and Performance Reporting 
Program                  

$269,143 

 
The purpose of the Financial and Performance Reporting Program is to provide budget and performance 
analysis and report coordination services to Mayor and Council, executive management, City 
departments and the public so they can have accurate information on current and projected financial and 
operational performance. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Department reported 3rd quarter year-end 
expenditure projections are within 98% of 
actual year-end expenditures 

  90% 

Result 
Key Results performance information is 
available quarterly to decision makers and 
has supporting documentation 

  99% 

Output Monthly financial projections prepared by 
departments reviewed by OMB   *324 

Demand Monthly financial projections anticipated to be 
required   *324 

Efficiency Program expenditures per monthly projection 
prepared by OMB   $ 830.69 

*Based on 27 Department Submissions 
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PROGRAM:  Management Impact Studies Program                  $149,101 
 
The purpose of the Management Impact Studies Program is to provide analysis and recommendation 
services to executive management and City departments so they can reduce cost, enhance revenue, and 
improve service delivery. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Cost savings and revenue enhancement 
recommendations realized   90% 

Result Management studies recommendations will 
be implemented by departments   60% 

Output Management studies completed   2 

Demand Management studies anticipated to be 
completed   3 

Efficiency Program expenditures per management study 
completed   $74,550.50 

 
 
 
PROGRAM:  Performance Plan Development 
Program                  

$142,192 

 
The purpose of the Performance Plan Development Program is to provide consultation, facilitation, and 
training services to City departments so they can develop and maintain a Strategic Business Plan and 
incorporate it into their operations. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Departments with 85% or more of current 
performance information in the performance 
measure database. 

  100% 

Result Departments with a currently approved 
Strategic Business Plan   95% 

Output Training sessions required   167 

Demand Training sessions anticipated to be required   167 

Efficiency Program expenditures per training sessions 
conducted   $61 
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(Act) Administrative Analyst 1.00 1.00 1.00
(Act)Lead Budget & Mgmt Analys 0.00 1.00 1.00
Administrative Secretary 1.00 0.00 0.00
Administrative Assistant 2.00 2.00 2.00
(UF) Senior Auditor 1.00 1.00 1.00
Administrative Analyst 2.00 1.00 1.00
Audit Supervisor 1.00 1.00 1.00
Auditor 0.00 2.00 2.00
Budget & Management Analyst 3.00 4.00 4.00
Business System Analyst 1.00 1.00 1.00
Chief Budget Officer 1.00 1.00 1.00
Chief Internal Auditor 1.00 1.00 1.00
City Manager 1.00 1.00 1.00
Dep City Mgr for Mobility Srvc 1.00 1.00 1.00
Departmental Data Mgmt Supv 1.00 1.00 1.00
Deputy City Manager 2.00 2.00 2.00
Exec Asst ‐ City Mgr 1.00 1.00 1.00
Executive Aide/Management Asst 1.00 0.00 0.00
Executive Secretary 1.00 1.00 1.00
Financial Services Chief Finan 1.00 1.00 1.00
Lead Auditor 1.00 1.00 1.00
Senior Secretary 1.00 0.00 0.00
(Con) Clerical Assistant 1.00 0.00 0.00
(Con) Economist 1.00 0.00 0.00
(Con) Media Specialist 0.00 2.00 2.00
(Con) Project Manager 0.00 1.00 1.00
(Con)Public Rcrds Coordinator 1.00 0.00 0.00
(Con)Undergrad Intern 00010782 0.00 0.60 0.60
Public Affairs Coordinator 2.00 2.00 2.00
Research & Management Asst 0.00 3.00 3.00
Senior Accountant 0.00 1.00 1.00
Senior Auditor 0.00 1.00 1.00
Senior Budget & Mgmt Analyst 3.00 3.00 3.00
Sr Strat Budget Adv 00011199 0.00 1.00 1.00
Strategic Budget Advisor 0.16 0.00 0.00
Sr Strategic Budget Advisor 1.00 0.00 0.00

34.16 39.60 39.60

City Manager
Form C - Authorized Staffing Table

Position Description FY 2014 
Adopted

FY 2014 
Revised

FY 2015 
Proposed
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Personal Services 2,993,258 2,881,015 2,396,093 2,393,123 2,467,130 2,161,251 2,159,532 2,136,487 2,201,660 65,173 3.05%
Contractual Services 430,765 353,882 169,509 369,697 271,179 275,348 243,747 237,924 186,595 (51,329) -21.57%
Materials/Supplies 89,577 31,372 19,567 41,639 40,265 36,686 37,746 37,739 50,408 12,669 33.57%
Operating Expenditures 831,201 824,330 631,717 815,906 774,289 763,800 745,717 750,740 545,131 (205,609) -27.39%
Non-Operating/Intergovt. Exp 13,082,294 8,296,262 8,366,639 8,068,999 9,292,347 7,845,812 6,273,663 6,238,881 6,460,715 221,834 3.56%
Internal Transfers 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 8,379,098 7,775,359 2,671,120 5,320,150 4,139,515 3,793,702 4,132,032 4,216,809 3,902,968 (313,841) -7.44%

Total Appropriation 25,806,192 20,162,220 14,254,645 17,009,514 16,984,725 14,876,599 13,592,438 13,618,580 13,347,478 (271,102) -1.99%

FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government 495,025 485,396 331,949 537,090 527,398 528,016 463,234 444,380 446,033 1,653 0.37%
Community Development Block Grants 17,746,539 16,254,123 11,655,189 16,387,923 16,328,657 14,348,583 13,129,204 13,174,200 12,901,445 (272,755) -2.07%
Debt Service 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Projects 0 0 0 0 0 0 0 0 0 0 0.00%
Nonmajor Governmental Funds 7,564,627 3,422,701 2,267,506 84,501 128,670 0 0 0 0 0 0.00%
Fiduciary Funds 0 0 0 0 0 0 0 0 0 0 0.00%
Proprietary Funds 0 0 0 0 0 0 0 0 0 0 0.00%

Total Funds 25,806,192 20,162,220 14,254,645 17,009,514 16,984,725 14,876,599 13,592,438 13,618,580 13,347,478 (271,102) -1.99%

FY11 FY12 FY13 FY14 FY15

Adopted Adopted Adopted Adopted Proposed Amount Percent

General Fund 6.66 7.00 7.15 5.59 4.70 (0.89) -15.92%
Non-General Fund 57.52 54.78 35.85 34.41 33.30 (1.11) -3.23%

Total Authorized 64.18 61.78 43.00 40.00 38.00 (2.00) -5.00%

Source of  Funds

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Positions

FY2015 Proposed 

Over/(Under) FY2014 

Adopted

Budget Summary

Community & Human Development

Serve as a catalyst for community partnerships, collaboration and change that will revitalize

Mission Statement

low income neighborhoods, enhance human services, expand housing opportunities and
improve the quality of life for low and moderate income persons.
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government

Neighborhood Services 
Conservation Program 377,494 378,521 281,929 420,390 406,877 459,911 412,366 415,366 388,853 (26,513) -6.38%

Relocation Services Gen Fund 117,531 106,875 50,020 116,700 120,521 68,105 50,868 29,014 57,180 28,166 97.08%

Sub Total 495,025 485,396 331,949 537,090 527,398 528,016 463,234 444,380 446,033 1,653 0.37%

Community Development 

Block Grants

CD Aging Services 0 0 (6) 0 0 0 0 0 0 0 0.00%
CDBG Capital Projects 
Renovation 5,278,154 5,630,174 2,901,394 5,541,925 4,340,969 4,039,645 4,255,932 4,335,709 4,111,968 (223,741) -5.16%

CDBG Home Entitlement 
Grants 4,654,616 1,859,757 1,631,882 3,965,177 3,510,073 2,340,733 2,234,097 2,234,097 2,263,704 29,607 1.33%

CDBG Revolving Loan Fund 2,072,219 4,226,364 2,449,103 2,200,000 2,100,000 2,160,556 2,400,000 2,400,000 2,340,000 (60,000) -2.50%
Empowerment Zone 
Enterprise 1,083,426 362,851 487,373 0 2,007,852 1,512,366 239,327 239,327 352,586 113,259 47.32%

HUD CD Administration 1,468,921 1,390,035 1,163,690 1,621,841 1,435,989 1,300,122 1,339,080 1,339,082 1,253,888 (85,194) -6.36%
CDBG Social Service Projects 1,631,533 1,326,337 1,151,693 1,538,263 1,404,041 1,168,738 1,008,549 973,767 888,758 (85,009) -8.73%
Federal Social Service Grants 803,273 679,807 747,481 792,531 801,813 781,323 784,524 784,524 762,858 (21,666) -2.76%
CDBG Emergency Shelter 
Grants 416,858 365,042 780,591 373,099 372,417 689,705 506,288 506,288 566,912 60,624 11.97%

CDBG Special Purpose Grants 337,538 375,776 329,446 355,087 355,503 355,395 341,187 341,186 360,771 19,585 5.74%

CD PSB Funded Projects 0 37,186 0 0 0 0 0 0 0 0 0.00%
CD UDAG Funded Projects 0 793 12,543 0 0 0 20,220 20,220 0 (20,220) -100.00%

Sub Total 17,746,539 16,254,123 11,655,189 16,387,923 16,328,657 14,348,583 13,129,204 13,174,200 12,901,445 (272,755) -2.07%

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Community & Human Development

Division Summary
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Nonmajor Governmental 

Funds

Federal Social Service Grants 225,494 69,765 0 84,501 0 0 0 0 0 0 0.00%
CDBG Social Service Projects 1,951,026 524,800 0 0 0 0 0 0 0 0 0.00%

CDBG Special Purpose Grants 1,470,129 442,396 2,257,128 0 128,670 0 0 0 0 0 0.00%

CDBG Revolving Loan Fund 3,607,471 1,784,432 0 0 0 0 0 0 0 0 0.00%
HUD CD Administration 22,224 868 0 0 0 0 0 0 0 0 0.00%
CDBG Capital Projects 
Renovation 281,106 592,512 0 0 0 0 0 0 0 0 0.00%

Foster Grandparent Advisory 118 1,911 0 0 0 0 0 0 0 0 0.00%
RSVP Advisory Council 
Foundation 7,059 6,018 4,053 0 0 0 0 0 0 0 0.00%

Neighborhood Services 
Conservation Prog. 0 0 6,325 0 0 0 0 0 0 0 0.00%

Sub Total 7,564,627 3,422,701 2,267,506 84,501 128,670 0 0 0 0 0 0.00%

All Funds Total 25,806,192 20,162,220 14,254,645 17,009,514 16,984,725 14,876,599 13,592,438 13,618,580 13,347,478 (271,102) -1.99%

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted
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REPORT: 416GF - REVENUE
471 COMMUNITY AND HUMAN DEVELOPMENT

Date: 6/25/2014 17:06

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 50 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  50 0 0 0 0 0 0 0 0 0 0.00%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
TOTAL OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
450600 DONATIONS 50 0 0 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 50 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
TOTAL TRANSFERS IN 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  50 0 0 0 0 0 0 0 0 0 0.00%

CEP_416_GFREV_02172014
416-GF
GF Revenue - Budgets
OU-GF
2014-08-31

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

129



130



REPORT: 416NGF - REVENUE
471 COMMUNITY AND HUMAN DEVELOPMENT

Date: 6/25/2014 17:06

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 2 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 4,715,638 (1,361,989) 13,247,157 0 453,000 0 4,490,014 4,490,014 4,430,920 (59,094) -1.32%
Intergovernmental Revenues 20,650,045 16,218,433 11,077,365 16,472,425 14,449,475 14,348,583 8,639,190 8,684,186 8,470,525 (213,661) -2.46%
Transfers In 0 3,368 1,022 0 1,554,852 0 0 0 0 0 0.00%

TOTAL REVENUES  25,365,683 14,859,811 24,325,547 16,472,425 16,457,327 14,348,583 13,129,204 13,174,200 12,901,445 (272,755) -2.07%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
404468 UNEMPLOYMENT CONTRIBUTIONS 0 0 2 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING REVENUES 0 0 2 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 0 0 22,636 0 0 0 0 0 0 0 0.00%
450000 INVESTMENT INTEREST REVENUE (8,204) (2,234) (8,492) 0 0 0 0 0 0 0 0.00%
450510 REVENUE PROG  INCOME FTHB-567 853,440 888,213 867,010 0 0 0 2,381,860 2,381,860 1,023,860 (1,358,000) -57.01%
450520 REVENUE PROG INCOME SINLGE 568 702,859 625,850 534,002 0 0 0 773,712 773,712 1,000,918 227,206 29.37%
450530 REVENUE PROG INCOME MULTI -569 790,936 683,123 624,360 0 0 0 760,000 760,000 1,714,000 954,000 125.53%
450540 REVENUE PROG INCOME CHDO-573 0 120,630 132,881 0 0 0 335,115 335,115 339,556 4,441 1.33%
450600 DONATIONS 7,315 7,221 2,449 0 0 0 0 0 0 0 0.00%
450640 BANK FEES CREDIT CARD FEES 0 0 (0) 0 0 0 0 0 0 0 0.00%
450650 MISC  NON-OPERATING REVENUES 1,020,789 (107,429) 251,125 0 329,000 0 190,955 190,955 309,602 118,647 62.13%
450660 PENALTIES AND INTEREST 1,348,503 (3,577,363) 10,821,187 0 124,000 0 48,372 48,372 42,984 (5,388) -11.14%

TOTAL NON-OPERATING REVENUES 4,715,638 (1,361,989) 13,247,157 0 453,000 0 4,490,014 4,490,014 4,430,920 (59,094) -1.32%

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 20,262,764 15,800,147 10,501,993 16,300,956 14,278,006 14,213,899 8,504,506 8,517,033 8,298,372 (218,661) -2.57%
460010 STATE GRANT PROCEEDS 21,747 38,620 60,254 36,785 36,785 0 0 32,469 37,469 5,000 15.40%
460020 LOCAL GRANT PROCEEDS 39,971 161,151 306,680 0 0 0 0 0 0 0 0.00%
460030 CITY MATCH OF GRANT PROCEEDS 253,142 134,684 0 134,684 134,684 134,684 134,684 134,684 134,684 0 0.00%
460400 PROGRAM INCOME 72,422 83,830 208,438 0 0 0 0 0 0 0 0.00%

TOTAL INTERGOVERNMENTAL REVENUES 20,650,045 16,218,433 11,077,365 16,472,425 14,449,475 14,348,583 8,639,190 8,684,186 8,470,525 (213,661) -2.46%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416NGF - REVENUE
471 COMMUNITY AND HUMAN DEVELOPMENT

Date: 6/25/2014 17:06

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

TRANSFERS IN
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 0 1,554,852 0 0 0 0 0 0.00%
470290 PROCEEDS-SALE OF USED EQUIP 0 3,368 1,022 0 0 0 0 0 0 0 0.00%

TOTAL TRANSFERS IN 0 3,368 1,022 0 1,554,852 0 0 0 0 0 0.00%

TOTAL REVENUES  25,365,683 14,859,811 24,325,547 16,472,425 16,457,327 14,348,583 13,129,204 13,174,200 12,901,445 (272,755) -2.07%

CEP_416_NGFREV_02182014UPD
416-NGF
NGF Revenue - Budgets
OU-NGF
2014-08-31
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REPORT: 416AF - REVENUE
471 COMMUNITY AND HUMAN DEVELOPMENT

Date: 6/25/2014 17:06

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 2 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 4,715,688 (1,361,989) 13,247,157 0 453,000 0 4,490,014 4,490,014 4,430,920 (59,094) -1.32%
Intergovernmental Revenues 20,650,045 16,218,433 11,077,365 16,472,425 14,449,475 14,348,583 8,639,190 8,684,186 8,470,525 (213,661) -2.46%
Transfers In 0 3,368 1,022 0 1,554,852 0 0 0 0 0 0.00%

TOTAL REVENUES  25,365,733 14,859,811 24,325,547 16,472,425 16,457,327 14,348,583 13,129,204 13,174,200 12,901,445 (272,755) -2.07%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
404468 UNEMPLOYMENT CONTRIBUTIONS 0 0 2 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING REVENUES 0 0 2 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 0 0 22,636 0 0 0 0 0 0 0 0.00%
450000 INVESTMENT INTEREST REVENUE (8,204) (2,234) (8,492) 0 0 0 0 0 0 0 0.00%
450510 REVENUE PROG  INCOME FTHB-567 853,440 888,213 867,010 0 0 0 2,381,860 2,381,860 1,023,860 (1,358,000) -57.01%
450520 REVENUE PROG INCOME SINLGE 568 702,859 625,850 534,002 0 0 0 773,712 773,712 1,000,918 227,206 29.37%
450530 REVENUE PROG INCOME MULTI -569 790,936 683,123 624,360 0 0 0 760,000 760,000 1,714,000 954,000 125.53%
450540 REVENUE PROG INCOME CHDO-573 0 120,630 132,881 0 0 0 335,115 335,115 339,556 4,441 1.33%
450600 DONATIONS 7,365 7,221 2,449 0 0 0 0 0 0 0 0.00%
450640 BANK FEES CREDIT CARD FEES 0 0 (0) 0 0 0 0 0 0 0 0.00%
450650 MISC  NON-OPERATING REVENUES 1,020,789 (107,429) 251,125 0 329,000 0 190,955 190,955 309,602 118,647 62.13%
450660 PENALTIES AND INTEREST 1,348,503 (3,577,363) 10,821,187 0 124,000 0 48,372 48,372 42,984 (5,388) -11.14%

TOTAL NON-OPERATING REVENUES 4,715,688 (1,361,989) 13,247,157 0 453,000 0 4,490,014 4,490,014 4,430,920 (59,094) -1.32%

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 20,262,764 15,800,147 10,501,993 16,300,956 14,278,006 14,213,899 8,504,506 8,517,033 8,298,372 (218,661) -2.57%
460010 STATE GRANT PROCEEDS 21,747 38,620 60,254 36,785 36,785 0 0 32,469 37,469 5,000 15.40%
460020 LOCAL GRANT PROCEEDS 39,971 161,151 306,680 0 0 0 0 0 0 0 0.00%
460030 CITY MATCH OF GRANT PROCEEDS 253,142 134,684 0 134,684 134,684 134,684 134,684 134,684 134,684 0 0.00%
460400 PROGRAM INCOME 72,422 83,830 208,438 0 0 0 0 0 0 0 0.00%

TOTAL INTERGOVERNMENTAL REVENUES 20,650,045 16,218,433 11,077,365 16,472,425 14,449,475 14,348,583 8,639,190 8,684,186 8,470,525 (213,661) -2.46%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416AF - REVENUE
471 COMMUNITY AND HUMAN DEVELOPMENT

Date: 6/25/2014 17:06

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

TRANSFERS IN
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 0 1,554,852 0 0 0 0 0 0.00%
470290 PROCEEDS-SALE OF USED EQUIP 0 3,368 1,022 0 0 0 0 0 0 0 0.00%

TOTAL TRANSFERS IN 0 3,368 1,022 0 1,554,852 0 0 0 0 0 0.00%

TOTAL REVENUES  25,365,733 14,859,811 24,325,547 16,472,425 16,457,327 14,348,583 13,129,204 13,174,200 12,901,445 (272,755) -2.07%

CEP_416_AFREV_02182014UPD
416-AF
AF Revenue - Budgets
OU-AF
2014-08-31
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REPORT: 436GF - APPROPRIATIONS
471 COMMUNITY AND HUMAN DEVELOPMENT

Date: 6/25/2014 17:06

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 344,847 339,647 321,784 369,019 373,754 370,372 305,715 283,861 294,681 10,820 3.81%
Contractual Services 8,006 7,136 5,135 16,800 10,660 12,810 12,560 12,560 9,000 (3,560) -28.34%
Materials and Supplies 7,118 3,172 3,016 7,500 5,300 6,800 7,550 7,550 5,898 (1,652) -21.88%
Operating Expenditures 369 757 2,014 9,087 3,000 3,350 2,725 5,725 1,770 (3,955) -69.08%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 134,684 134,684 0 134,684 134,684 134,684 134,684 134,684 134,684 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  495,025 485,396 331,949 537,090 527,398 528,016 463,234 444,380 446,033 1,653 0.37%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 269,171 256,485 228,003 287,759 293,748 295,305 248,358 227,858 224,521 (3,337) -1.46%
501002 OVERTIME - CIVILIAN 281 26 8 0 0 0 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 510 56 13,728 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 0 9,498 14,885 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 3,072 1,037 866 3,072 1,037 866 661 662 660 (2) -0.37%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 576 430 295 576 430 295 450 450 225 (225) -50.06%
501104 LIFE INSURANCE 0 0 (0) 0 0 0 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 19,611 21,386 12,838 19,611 21,386 12,838 8,317 8,318 19,909 11,591 139.35%
501114 LIFE INSURANCE - CIVILIAN 541 567 541 541 567 541 431 431 418 (13) -2.95%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 0 0 174 211 0 0 90 90 211 121 134.23%
501120 OTHER EMPLOYEE BENEFITS 0 0 40 0 0 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 31,160 30,591 31,280 35,219 34,222 37,937 30,277 28,922 31,545 2,623 9.07%
501129 FICA CITY MATCH - CIVILIAN 16,135 15,844 15,482 17,855 18,105 18,309 13,866 13,866 13,933 67 0.49%
501130 FICA MED- CITY MATCH-CIVILIAN 3,790 3,727 3,644 4,175 4,259 4,281 3,264 3,264 3,259 (5) -0.16%

TOTAL PERSONAL SERVICES 344,847 339,647 321,784 369,019 373,754 370,372 305,715 283,861 294,681 10,820 3.81%

CONTRACTUAL SERVICES
522090 PRINTING SERVICES CONTRACTS 1,630 1,300 574 2,000 1,360 1,610 1,610 1,610 1,500 (110) -6.83%
522150 OUTSIDE CONTRACTS - NOC 2,487 4,015 4,028 7,800 4,300 5,300 5,800 5,800 5,000 (800) -13.79%
523010 MOTOR POOL USAGE FEE-INTERF SV 1,649 1,408 353 3,000 2,500 3,000 3,000 3,000 2,500 (500) -16.67%
523020 PRINT SHOP ALLOC-INTERFUND SVC 1,995 413 180 2,000 2,000 2,400 2,150 2,150 0 (2,150) -100.00%
524040 OFFICE EQUIPMENT-LEASES 246 0 0 2,000 500 500 0 0 0 0 0.00%

TOTAL CONTRACTUAL SERVICES 8,006 7,136 5,135 16,800 10,660 12,810 12,560 12,560 9,000 (3,560) -28.34%

MATERIALS AND SUPPLIES
531000 OFFICE SUPPLIES 1,530 518 624 1,500 1,500 1,500 1,500 1,500 1,198 (302) -20.13%
531010 EQUIPMENT PURCHASE UNDER 500 0 284 0 1,000 800 800 800 800 500 (300) -37.50%
531040 SUPPLIES COMPUTER  EQUIPMENT 787 455 486 1,000 1,000 1,500 1,500 1,500 1,200 (300) -20.00%
531150 FOOD AND BEVERAGES SUPPLIES 4,801 1,915 1,906 4,000 2,000 3,000 3,750 3,750 3,000 (750) -20.00%

TOTAL MATERIALS AND SUPPLIES 7,118 3,172 3,016 7,500 5,300 6,800 7,550 7,550 5,898 (1,652) -21.88%

OPERATING EXPENDITURES
542010 TRAVEL EXPENSES - EMPLOYEES 0 42 1,252 4,087 2,500 1,250 625 3,625 0 (3,625) -100.00%
542030 MILEAGE ALLOWANCES 369 594 562 1,500 500 1,500 1,500 1,500 1,170 (330) -22.00%
544060 OTHER SERVICES CHARGES EXPENSE 0 121 0 0 0 0 0 0 0 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 0 0 200 3,500 0 600 600 600 600 0 0.00%

TOTAL OPERATING EXPENDITURES 369 757 2,014 9,087 3,000 3,350 2,725 5,725 1,770 (3,955) -69.08%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436GF - APPROPRIATIONS
471 COMMUNITY AND HUMAN DEVELOPMENT

Date: 6/25/2014 17:06

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
560000 CITY GRANT MATCH 134,684 134,684 0 134,684 134,684 134,684 134,684 134,684 134,684 0 0.00%

TOTAL INTERGOVERNMENTAL EXPENDITURES 134,684 134,684 0 134,684 134,684 134,684 134,684 134,684 134,684 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  495,025 485,396 331,949 537,090 527,398 528,016 463,234 444,380 446,033 1,653 0.37%

CEP_436_GFAPP_02182014
436-GF
GF Appropriations - Budgets
OU-GF
2014-08-31
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REPORT: 436NGF - APPROPRIATIONS
471 COMMUNITY AND HUMAN DEVELOPMENT

Date: 6/25/2014 17:06

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 2,648,411 2,541,369 2,074,309 2,024,104 2,093,376 1,790,879 1,853,817 1,852,626 1,906,979 54,353 2.93%
Contractual Services 422,758 346,745 164,374 352,897 260,519 262,538 231,187 225,364 177,595 (47,769) -21.20%
Materials and Supplies 82,459 28,200 16,550 34,139 34,965 29,886 30,196 30,189 44,510 14,321 47.44%
Operating Expenditures 830,832 823,573 629,703 806,819 771,289 760,450 742,992 745,015 543,361 (201,654) -27.07%
Non-Operating Expenditures 12,947,610 8,161,578 8,366,639 7,934,315 9,157,663 7,711,128 6,138,979 6,104,197 6,326,031 221,834 3.63%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 8,379,098 7,775,359 2,671,120 5,320,150 4,139,515 3,793,702 4,132,032 4,216,809 3,902,968 (313,841) -7.44%

TOTAL APPROPRIATIONS  25,311,167 19,676,824 13,922,696 16,472,424 16,457,327 14,348,583 13,129,204 13,174,200 12,901,445 (272,755) -2.07%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 1,587,969 1,768,191 1,516,966 1,592,219 1,524,882 1,392,498 1,425,895 1,444,821 1,453,614 8,793 0.61%
501002 OVERTIME - CIVILIAN 48,564 7,632 896 331 630 53 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 9,829 5,066 19,993 0 0 0 0 0 0 0 0.00%
501007 LONGEVITY - CIVILIAN 18 0 0 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 5 9 2 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 372,697 209,206 69,789 0 129,042 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 13,437 12,147 2,595 8,820 6,460 8,397 4,623 5,003 4,722 (281) -5.61%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 2,492 2,134 1,753 3,040 3,316 2,753 2,840 4,553 1,458 (3,095) -67.99%
501104 LIFE INSURANCE 0 0 2,348 0 0 0 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 162,496 141,438 137,945 107,731 105,693 95,227 104,555 95,821 124,761 28,940 30.20%
501114 LIFE INSURANCE - CIVILIAN 5,199 4,575 277 2,949 2,793 2,268 2,436 2,380 2,679 299 12.56%
501115 VISION AND DENTAL 0 0 0 0 0 0 13,890 (276) 0 276 -100.00%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 4,200 4,362 3,299 3,373 4,216 4,216 1,710 3,750 4,005 255 6.81%
501120 OTHER EMPLOYEE BENEFITS 0 0 767 0 0 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 267,011 240,925 203,682 183,554 191,586 178,917 190,966 189,215 204,233 15,018 7.94%
501129 FICA CITY MATCH - CIVILIAN 141,328 117,699 91,039 98,947 100,712 86,329 86,316 86,626 90,372 3,746 4.32%
501130 FICA MED- CITY MATCH-CIVILIAN 33,165 27,985 21,736 23,140 24,046 20,221 20,587 20,733 21,135 402 1.94%
501143 LIFE INSURANCE - (EXECUTIVE) 0 0 1,221 0 0 0 0 0 0 0 0.00%

TOTAL PERSONAL SERVICES 2,648,411 2,541,369 2,074,309 2,024,104 2,093,376 1,790,879 1,853,817 1,852,626 1,906,979 54,353 2.93%

CONTRACTUAL SERVICES
520010 TEMPORARY SERVICES CONTRACTS 0 0 0 0 0 0 1,000 1,000 2,500 1,500 150.00%
521000 PROFESSIONAL SERVICES 0 0 0 0 0 0 11,800 12,000 0 (12,000) -100.00%
521010 ACOUNTING/AUDIT SERVICES 0 2,000 0 0 0 0 1,500 1,200 3,250 2,050 170.83%
521020 APPRAISAL SERVICES 0 0 0 1,000 650 975 0 0 0 0 0.00%
521090 ENGINEERING SERVICES 47,704 41,919 16,947 52,500 18,550 60,575 42,004 36,704 37,250 546 1.49%
521100 EXTERNAL LEGAL COUNSEL SERVICE 11,339 28,886 18,240 1,000 20,936 21,000 11,500 11,250 15,250 4,000 35.56%
521120 HEALTH CARE PROVIDERS SERVICES 8,446 8,033 40 12,000 12,000 12,000 0 0 10,000 10,000 100.00%
521130 INTERPRETER SERVICES 0 240 0 0 0 0 0 0 0 0 0.00%
521170 PROMOTIONAL SERVICES 410 1,664 701 2,200 2,000 2,000 4,914 4,914 4,000 (914) -18.60%
521260 UNEMPLOYMENT BENEFITS PAID 0 58,723 0 0 0 0 0 0 0 0 0.00%
522010 BILLING COLLECT AGEN CONTRACTS 119,138 86,992 79,518 126,490 109,232 76,325 69,230 73,030 0 (73,030) -100.00%
522020 DATA PROCESS SERVICES CONTRACT 0 100 0 0 0 0 0 0 0 0 0.00%
522040 ENVIRONMENTAL CONTRACTS 0 0 0 500 500 450 800 500 4,000 3,500 700.00%
522050 LEGAL NOTICES CONTRACTS 25,384 24,641 26,507 42,000 41,000 41,000 41,600 41,250 44,500 3,250 7.88%
522090 PRINTING SERVICES CONTRACTS 181 120 27 3,050 0 0 0 0 0 0 0.00%
522120 SECURITY CONTRACTS 2,282 552 574 300 2,600 1,300 1,114 1,064 3,600 2,536 238.35%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436NGF - APPROPRIATIONS
471 COMMUNITY AND HUMAN DEVELOPMENT

Date: 6/25/2014 17:06

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

522130 TEMP EMPLOYEE SVCS CONTRACTS 0 6,430 0 0 0 0 0 0 0 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 160,382 25,111 184 55,242 2,500 1,450 1,800 1,700 3,000 1,300 76.47%
522290 OFFICE EQUIP MAINT CONTRACTS 1,123 125 679 3,000 1,000 1,000 1,000 250 4,000 3,750 1500.00%
523000 EQUIP MAINT-INTERFUND SVCS 6,011 2,114 0 0 0 0 0 0 0 0 0.00%
523010 MOTOR POOL USAGE FEE-INTERF SV 8,838 35,018 7,610 17,634 11,620 8,769 10,440 10,470 14,000 3,530 33.72%
523020 PRINT SHOP ALLOC-INTERFUND SVC 17,145 8,888 5,711 18,500 18,400 16,977 16,384 13,484 15,050 1,566 11.61%
523040 MAIL ROOM CHARGES 7,697 9,739 4,442 7,831 10,281 11,447 9,581 10,528 7,800 (2,728) -25.91%
524040 OFFICE EQUIPMENT-LEASES 6,164 4,936 3,194 9,100 8,700 6,720 5,970 5,470 8,845 3,375 61.70%
524080 VEHICLES-LEASES 515 515 0 550 550 550 550 550 550 0 0.00%

TOTAL CONTRACTUAL SERVICES 422,758 346,745 164,374 352,897 260,519 262,538 231,187 225,364 177,595 (47,769) -21.20%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 4,779 999 0 0 0 0 0 0 0 0 0.00%
531000 OFFICE SUPPLIES 15,796 9,286 5,542 12,139 10,961 10,218 8,500 8,743 14,310 5,567 63.68%
531010 EQUIPMENT PURCHASE UNDER 500 2,141 4,001 (1,314) 1,800 2,800 1,300 1,300 1,400 3,400 2,000 142.86%
531020 PROMOTIONAL SUPPLIES 45 0 0 0 0 0 0 0 0 0 0.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 465 475 197 3,100 3,000 1,000 1,000 1,000 1,000 0 0.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 11,442 5,797 6,975 6,000 7,000 7,700 7,000 7,100 8,500 1,400 19.72%
531050 DESKTOP SOFTWARE SUPPLIES 499 0 0 0 0 0 0 0 0 0 0.00%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 250 9 0 450 654 400 850 700 700 0 0.00%
531110 CLEANING SUPPLIES 0 0 0 750 375 0 0 0 0 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 5,273 5,585 5,026 7,050 6,975 6,368 6,346 6,346 600 (5,746) -90.55%
531170 EQUIP MAINT SUP-LOW COST ITEM 0 0 125 200 600 500 500 600 2,500 1,900 316.67%
531190 CORE CHARGES-SUPPLIES 22,669 0 0 0 0 0 0 0 0 0 0.00%
531230 SAFETY GEAR 0 0 0 200 200 0 300 300 1,000 700 233.33%
533020 DATA PROCESS EQP 500-4 999 99 9,753 2,048 0 2,450 2,400 2,400 4,400 4,000 12,500 8,500 212.50%
533030 OTHER EQUIPMENT 500-4 999 99 9,346 0 0 0 0 0 0 0 0 0 0.00%

TOTAL MATERIALS AND SUPPLIES 82,459 28,200 16,550 34,139 34,965 29,886 30,196 30,189 44,510 14,321 47.44%

OPERATING EXPENDITURES
540000 PHONE 3,603 3,217 2,064 3,250 3,550 3,700 3,692 3,692 3,300 (392) -10.62%
540010 LONG DISTANCE 671 114 57 1,025 975 750 750 728 625 (103) -14.15%
540020 PAGING SERVICES 810 630 493 1,200 1,000 1,000 1,000 1,000 1,000 0 0.00%
540030 POSTAGE 320 313 222 2,442 850 740 749 699 2,600 1,901 271.96%
542010 TRAVEL EXPENSES - EMPLOYEES 23,293 17,751 6,371 40,450 15,565 18,708 18,344 19,484 28,500 9,016 46.27%
542030 MILEAGE ALLOWANCES 383 0 0 200 200 0 200 500 1,850 1,350 270.00%
544010 ENVIRONMENTAL QUALITY EXPENSE 0 0 0 0 0 0 0 0 50 50 100.00%
544020 GENERAL LIABILITY INSURANCE EX 3,424 3,424 3,611 4,600 4,600 4,600 4,600 4,600 1,550 (3,050) -66.30%
544030 INTANGIBLE ASSET EXPENDITURES- 0 0 0 0 0 0 0 0 100 100 100.00%
544050 OPERATING CONTINGENCY RESERVE 0 793 12,543 0 0 0 0 0 0 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 57,451 39,349 44,264 35,087 40,011 69,350 44,109 44,017 52,052 8,035 18.25%
544120 SEMINARS CONTINUING EDUCATION 1,617 26,024 1,296 1,450 1,550 1,000 1,150 1,100 8,814 7,714 701.27%
544140 PROFESSIONAL LICENSES & MEMBER 3,675 4,033 3,545 4,100 4,000 4,000 4,200 4,600 5,800 1,200 26.09%
544150 INDIRECT COST EXPENDITURES 343,585 403,013 165,368 353,052 333,534 294,861 301,198 301,595 76,676 (224,919) -74.58%
544170 VOLUNTEER MILEAGE 38,169 32,151 34,844 33,500 36,500 35,282 33,340 33,340 33,942 602 1.81%
544180 VOLUNTEER STIPENDS 353,832 292,763 355,025 326,463 328,954 326,459 329,660 329,660 326,502 (3,158) -0.96%

TOTAL OPERATING EXPENDITURES 830,832 823,573 629,703 806,819 771,289 760,450 742,992 745,015 543,361 (201,654) -27.07%

NON-OPERATING EXPENDITURES
552000 COMMUNITY SERVICE PROJECTS 6,566,064 2,489,781 3,345,044 2,485,655 4,198,597 3,742,468 2,048,292 2,013,510 2,247,697 234,187 11.63%
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REPORT: 436NGF - APPROPRIATIONS
471 COMMUNITY AND HUMAN DEVELOPMENT

Date: 6/25/2014 17:06

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

552010 COMMUNITY HOUSING PROJECTS-391 1,412,047 2,077,822 2,568,414 594,777 526,536 356,444 0 0 339,556 339,556 100.00%
552040 HOUSING REHAB MULTI FAMILY-715 2,241,941 1,376,071 726,743 1,100,000 1,100,000 1,200,000 1,985,115 1,985,115 1,714,000 (271,115) -13.66%
552050 HOUSING REHAB SINGLE FAM- 720 1,115,419 836,636 738,441 1,653,883 1,550,000 1,042,216 1,073,712 1,073,712 1,000,918 (72,794) -6.78%
552080 FIRST TIME HOME BUYER (735) 1,598,548 1,379,467 987,996 2,100,000 1,782,530 1,370,000 1,031,860 1,031,860 1,023,860 (8,000) -0.78%
552090 SINGLE LINE ITEM PROJECTS 0 1,800 0 0 0 0 0 0 0 0 0.00%
552100 CD RENTAL RELOCATION ASSISTANC 13,591 0 0 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING EXPENDITURES 12,947,610 8,161,578 8,366,639 7,934,315 9,157,663 7,711,128 6,138,979 6,104,197 6,326,031 221,834 3.63%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580080 MAJOR OFFICE EQUIP & APPLIANCE 20,966 0 0 0 0 0 0 0 0 0 0.00%
580090 FURNITURE AND FIXTURES 154,058 138,433 (1,479) 0 0 0 0 0 0 0 0.00%
580160 CONTRACTUAL ARCHITEC & DESIGN 507,319 98,477 171,672 904,008 0 0 57,000 83,199 233,259 150,060 180.36%
580220 CITY ADMIN  CHARGES (CWIP) 78,210 68,250 14,953 60,000 24,543 46,140 43,460 46,460 34,700 (11,760) -25.31%
580240 TESTING (CWIP) 42,959 44,291 27,426 61,073 88,117 59,236 69,159 67,174 58,901 (8,273) -12.32%
580260 INSPECTIONS (CWIP) 201,707 251,605 66,748 282,427 150,463 182,070 146,167 141,845 140,833 (1,012) -0.71%
580270 CONSTRUCTION  (CWIP) 6,607,446 6,031,538 2,071,233 3,457,456 3,637,715 2,905,883 3,619,189 3,677,374 3,235,096 (442,278) -12.03%
580380 OTHER INFRASTRUCTURE NOC 47,318 32,863 0 281,400 0 0 0 0 0 0 0.00%
580500 ARCHITECTURE AND DESIGN (CWIP) 67,616 82,767 157,472 17,497 111,607 391,803 51,223 49,923 44,192 (5,731) -11.48%
580510 PROJECT ENGINEERING 296,058 284,984 163,095 252,789 127,070 208,570 145,834 150,834 153,587 2,753 1.83%
580530 CONSTRUCTION MANAGEMENT 355,442 742,151 0 0 0 0 0 0 0 0 0.00%
580600 ENVIRONMENTAL COSTS 0 0 0 3,500 0 0 0 0 2,400 2,400 100.00%

TOTAL CAPITAL OUTLAY 8,379,098 7,775,359 2,671,120 5,320,150 4,139,515 3,793,702 4,132,032 4,216,809 3,902,968 (313,841) -7.44%

TOTAL APPROPRIATIONS  25,311,167 19,676,824 13,922,696 16,472,424 16,457,327 14,348,583 13,129,204 13,174,200 12,901,445 (272,755) -2.07%

CEP_436_NGFAPP_02182014
436-NGF
NGF Appropriations - Budgets
OU-NGF
2014-08-31
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REPORT: 436AF - APPROPRIATIONS
471 COMMUNITY AND HUMAN DEVELOPMENT

Date: 6/25/2014 17:06

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 2,993,258 2,881,015 2,396,093 2,393,123 2,467,130 2,161,251 2,159,532 2,136,487 2,201,660 65,173 3.05%
Contractual Services 430,765 353,882 169,509 369,697 271,179 275,348 243,747 237,924 186,595 (51,329) -21.57%
Materials and Supplies 89,577 31,372 19,567 41,639 40,265 36,686 37,746 37,739 50,408 12,669 33.57%
Operating Expenditures 831,201 824,330 631,717 815,906 774,289 763,800 745,717 750,740 545,131 (205,609) -27.39%
Non-Operating Expenditures 12,947,610 8,161,578 8,366,639 7,934,315 9,157,663 7,711,128 6,138,979 6,104,197 6,326,031 221,834 3.63%
Intergovernmental Expenditures 134,684 134,684 0 134,684 134,684 134,684 134,684 134,684 134,684 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 8,379,098 7,775,359 2,671,120 5,320,150 4,139,515 3,793,702 4,132,032 4,216,809 3,902,968 (313,841) -7.44%

TOTAL APPROPRIATIONS  25,806,192 20,162,220 14,254,645 17,009,514 16,984,725 14,876,599 13,592,438 13,618,580 13,347,478 (271,102) -1.99%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 1,857,139 2,024,676 1,744,969 1,879,978 1,818,630 1,687,803 1,674,253 1,672,679 1,678,135 5,456 0.33%
501002 OVERTIME - CIVILIAN 48,846 7,658 904 331 630 53 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 10,339 5,122 33,721 0 0 0 0 0 0 0 0.00%
501007 LONGEVITY - CIVILIAN 18 0 0 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 5 9 2 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 372,697 218,704 84,673 0 129,042 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 16,509 13,184 3,461 11,892 7,497 9,263 5,284 5,665 5,382 (283) -5.00%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 3,068 2,564 2,048 3,616 3,746 3,048 3,290 5,003 1,682 (3,321) -66.37%
501104 LIFE INSURANCE 0 0 2,348 0 0 0 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 182,107 162,824 150,783 127,342 127,079 108,065 112,872 104,139 144,670 40,531 38.92%
501114 LIFE INSURANCE - CIVILIAN 5,740 5,142 818 3,490 3,360 2,809 2,866 2,811 3,097 286 10.18%
501115 VISION AND DENTAL 0 0 0 0 0 0 13,890 (276) 0 276 -100.00%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 4,200 4,362 3,473 3,584 4,216 4,216 1,800 3,840 4,216 376 9.80%
501120 OTHER EMPLOYEE BENEFITS 0 0 808 0 0 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 298,171 271,517 234,962 218,773 225,808 216,854 221,243 218,137 235,778 17,641 8.09%
501129 FICA CITY MATCH - CIVILIAN 157,463 133,543 106,521 116,802 118,817 104,638 100,182 100,492 104,306 3,814 3.80%
501130 FICA MED- CITY MATCH-CIVILIAN 36,955 31,712 25,380 27,315 28,305 24,502 23,852 23,997 24,394 397 1.65%
501143 LIFE INSURANCE - (EXECUTIVE) 0 0 1,221 0 0 0 0 0 0 0 0.00%

TOTAL PERSONAL SERVICES 2,993,258 2,881,015 2,396,093 2,393,123 2,467,130 2,161,251 2,159,532 2,136,487 2,201,660 65,173 3.05%

CONTRACTUAL SERVICES
520010 TEMPORARY SERVICES CONTRACTS 0 0 0 0 0 0 1,000 1,000 2,500 1,500 150.00%
521000 PROFESSIONAL SERVICES 0 0 0 0 0 0 11,800 12,000 0 (12,000) -100.00%
521010 ACOUNTING/AUDIT SERVICES 0 2,000 0 0 0 0 1,500 1,200 3,250 2,050 170.83%
521020 APPRAISAL SERVICES 0 0 0 1,000 650 975 0 0 0 0 0.00%
521090 ENGINEERING SERVICES 47,704 41,919 16,947 52,500 18,550 60,575 42,004 36,704 37,250 546 1.49%
521100 EXTERNAL LEGAL COUNSEL SERVICE 11,339 28,886 18,240 1,000 20,936 21,000 11,500 11,250 15,250 4,000 35.56%
521120 HEALTH CARE PROVIDERS SERVICES 8,446 8,033 40 12,000 12,000 12,000 0 0 10,000 10,000 100.00%
521130 INTERPRETER SERVICES 0 240 0 0 0 0 0 0 0 0 0.00%
521170 PROMOTIONAL SERVICES 410 1,664 701 2,200 2,000 2,000 4,914 4,914 4,000 (914) -18.60%
521260 UNEMPLOYMENT BENEFITS PAID 0 58,723 0 0 0 0 0 0 0 0 0.00%
522010 BILLING COLLECT AGEN CONTRACTS 119,138 86,992 79,518 126,490 109,232 76,325 69,230 73,030 0 (73,030) -100.00%
522020 DATA PROCESS SERVICES CONTRACT 0 100 0 0 0 0 0 0 0 0 0.00%
522040 ENVIRONMENTAL CONTRACTS 0 0 0 500 500 450 800 500 4,000 3,500 700.00%
522050 LEGAL NOTICES CONTRACTS 25,384 24,641 26,507 42,000 41,000 41,000 41,600 41,250 44,500 3,250 7.88%
522090 PRINTING SERVICES CONTRACTS 1,811 1,420 601 5,050 1,360 1,610 1,610 1,610 1,500 (110) -6.83%
522120 SECURITY CONTRACTS 2,282 552 574 300 2,600 1,300 1,114 1,064 3,600 2,536 238.35%

FY2015 Proposed 
Over(Under) FY2014 

Adjusted
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522130 TEMP EMPLOYEE SVCS CONTRACTS 0 6,430 0 0 0 0 0 0 0 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 162,869 29,127 4,212 63,042 6,800 6,750 7,600 7,500 8,000 500 6.67%
522290 OFFICE EQUIP MAINT CONTRACTS 1,123 125 679 3,000 1,000 1,000 1,000 250 4,000 3,750 1500.00%
523000 EQUIP MAINT-INTERFUND SVCS 6,011 2,114 0 0 0 0 0 0 0 0 0.00%
523010 MOTOR POOL USAGE FEE-INTERF SV 10,486 36,426 7,963 20,634 14,120 11,769 13,440 13,470 16,500 3,030 22.49%
523020 PRINT SHOP ALLOC-INTERFUND SVC 19,140 9,301 5,890 20,500 20,400 19,377 18,534 15,634 15,050 (584) -3.74%
523040 MAIL ROOM CHARGES 7,697 9,739 4,442 7,831 10,281 11,447 9,581 10,528 7,800 (2,728) -25.91%
524040 OFFICE EQUIPMENT-LEASES 6,409 4,936 3,194 11,100 9,200 7,220 5,970 5,470 8,845 3,375 61.70%
524080 VEHICLES-LEASES 515 515 0 550 550 550 550 550 550 0 0.00%

TOTAL CONTRACTUAL SERVICES 430,765 353,882 169,509 369,697 271,179 275,348 243,747 237,924 186,595 (51,329) -21.57%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 4,779 999 0 0 0 0 0 0 0 0 0.00%
531000 OFFICE SUPPLIES 17,326 9,804 6,166 13,639 12,461 11,718 10,000 10,243 15,508 5,265 51.41%
531010 EQUIPMENT PURCHASE UNDER 500 2,141 4,286 (1,314) 2,800 3,600 2,100 2,100 2,200 3,900 1,700 77.27%
531020 PROMOTIONAL SUPPLIES 45 0 0 0 0 0 0 0 0 0 0.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 465 475 197 3,100 3,000 1,000 1,000 1,000 1,000 0 0.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 12,229 6,252 7,461 7,000 8,000 9,200 8,500 8,600 9,700 1,100 12.79%
531050 DESKTOP SOFTWARE SUPPLIES 499 0 0 0 0 0 0 0 0 0 0.00%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 250 9 0 450 654 400 850 700 700 0 0.00%
531110 CLEANING SUPPLIES 0 0 0 750 375 0 0 0 0 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 10,074 7,500 6,932 11,050 8,975 9,368 10,096 10,096 3,600 (6,496) -64.34%
531170 EQUIP MAINT SUP-LOW COST ITEM 0 0 125 200 600 500 500 600 2,500 1,900 316.67%
531190 CORE CHARGES-SUPPLIES 22,669 0 0 0 0 0 0 0 0 0 0.00%
531230 SAFETY GEAR 0 0 0 200 200 0 300 300 1,000 700 233.33%
533020 DATA PROCESS EQP 500-4 999 99 9,753 2,048 0 2,450 2,400 2,400 4,400 4,000 12,500 8,500 212.50%
533030 OTHER EQUIPMENT 500-4 999 99 9,346 0 0 0 0 0 0 0 0 0 0.00%

TOTAL MATERIALS AND SUPPLIES 89,577 31,372 19,567 41,639 40,265 36,686 37,746 37,739 50,408 12,669 33.57%

OPERATING EXPENDITURES
540000 PHONE 3,603 3,217 2,064 3,250 3,550 3,700 3,692 3,692 3,300 (392) -10.62%
540010 LONG DISTANCE 671 114 57 1,025 975 750 750 728 625 (103) -14.15%
540020 PAGING SERVICES 810 630 493 1,200 1,000 1,000 1,000 1,000 1,000 0 0.00%
540030 POSTAGE 320 313 222 2,442 850 740 749 699 2,600 1,901 271.96%
542010 TRAVEL EXPENSES - EMPLOYEES 23,293 17,792 7,623 44,537 18,065 19,958 18,969 23,109 28,500 5,391 23.33%
542030 MILEAGE ALLOWANCES 753 594 562 1,700 700 1,500 1,700 2,000 3,020 1,020 51.00%
544010 ENVIRONMENTAL QUALITY EXPENSE 0 0 0 0 0 0 0 0 50 50 100.00%
544020 GENERAL LIABILITY INSURANCE EX 3,424 3,424 3,611 4,600 4,600 4,600 4,600 4,600 1,550 (3,050) -66.30%
544030 INTANGIBLE ASSET EXPENDITURES- 0 0 0 0 0 0 0 0 100 100 100.00%
544050 OPERATING CONTINGENCY RESERVE 0 793 12,543 0 0 0 0 0 0 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 57,451 39,470 44,264 35,087 40,011 69,350 44,109 44,017 52,052 8,035 18.25%
544120 SEMINARS CONTINUING EDUCATION 1,617 26,024 1,496 4,950 1,550 1,600 1,750 1,700 9,414 7,714 453.76%
544140 PROFESSIONAL LICENSES & MEMBER 3,675 4,033 3,545 4,100 4,000 4,000 4,200 4,600 5,800 1,200 26.09%
544150 INDIRECT COST EXPENDITURES 343,585 403,013 165,368 353,052 333,534 294,861 301,198 301,595 76,676 (224,919) -74.58%
544170 VOLUNTEER MILEAGE 38,169 32,151 34,844 33,500 36,500 35,282 33,340 33,340 33,942 602 1.81%
544180 VOLUNTEER STIPENDS 353,832 292,763 355,025 326,463 328,954 326,459 329,660 329,660 326,502 (3,158) -0.96%

TOTAL OPERATING EXPENDITURES 831,201 824,330 631,717 815,906 774,289 763,800 745,717 750,740 545,131 (205,609) -27.39%

NON-OPERATING EXPENDITURES
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552000 COMMUNITY SERVICE PROJECTS 6,566,064 2,489,781 3,345,044 2,485,655 4,198,597 3,742,468 2,048,292 2,013,510 2,247,697 234,187 11.63%
552010 COMMUNITY HOUSING PROJECTS-391 1,412,047 2,077,822 2,568,414 594,777 526,536 356,444 0 0 339,556 339,556 100.00%
552040 HOUSING REHAB MULTI FAMILY-715 2,241,941 1,376,071 726,743 1,100,000 1,100,000 1,200,000 1,985,115 1,985,115 1,714,000 (271,115) -13.66%
552050 HOUSING REHAB SINGLE FAM- 720 1,115,419 836,636 738,441 1,653,883 1,550,000 1,042,216 1,073,712 1,073,712 1,000,918 (72,794) -6.78%
552080 FIRST TIME HOME BUYER (735) 1,598,548 1,379,467 987,996 2,100,000 1,782,530 1,370,000 1,031,860 1,031,860 1,023,860 (8,000) -0.78%
552090 SINGLE LINE ITEM PROJECTS 0 1,800 0 0 0 0 0 0 0 0 0.00%
552100 CD RENTAL RELOCATION ASSISTANC 13,591 0 0 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING EXPENDITURES 12,947,610 8,161,578 8,366,639 7,934,315 9,157,663 7,711,128 6,138,979 6,104,197 6,326,031 221,834 3.63%

INTERGOVERNMENTAL EXPENDITURES
560000 CITY GRANT MATCH 134,684 134,684 0 134,684 134,684 134,684 134,684 134,684 134,684 0 0.00%

TOTAL INTERGOVERNMENTAL EXPENDITURES 134,684 134,684 0 134,684 134,684 134,684 134,684 134,684 134,684 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580080 MAJOR OFFICE EQUIP & APPLIANCE 20,966 0 0 0 0 0 0 0 0 0 0.00%
580090 FURNITURE AND FIXTURES 154,058 138,433 (1,479) 0 0 0 0 0 0 0 0.00%
580160 CONTRACTUAL ARCHITEC & DESIGN 507,319 98,477 171,672 904,008 0 0 57,000 83,199 233,259 150,060 180.36%
580220 CITY ADMIN  CHARGES (CWIP) 78,210 68,250 14,953 60,000 24,543 46,140 43,460 46,460 34,700 (11,760) -25.31%
580240 TESTING (CWIP) 42,959 44,291 27,426 61,073 88,117 59,236 69,159 67,174 58,901 (8,273) -12.32%
580260 INSPECTIONS (CWIP) 201,707 251,605 66,748 282,427 150,463 182,070 146,167 141,845 140,833 (1,012) -0.71%
580270 CONSTRUCTION  (CWIP) 6,607,446 6,031,538 2,071,233 3,457,456 3,637,715 2,905,883 3,619,189 3,677,374 3,235,096 (442,278) -12.03%
580380 OTHER INFRASTRUCTURE NOC 47,318 32,863 0 281,400 0 0 0 0 0 0 0.00%
580500 ARCHITECTURE AND DESIGN (CWIP) 67,616 82,767 157,472 17,497 111,607 391,803 51,223 49,923 44,192 (5,731) -11.48%
580510 PROJECT ENGINEERING 296,058 284,984 163,095 252,789 127,070 208,570 145,834 150,834 153,587 2,753 1.83%
580530 CONSTRUCTION MANAGEMENT 355,442 742,151 0 0 0 0 0 0 0 0 0.00%
580600 ENVIRONMENTAL COSTS 0 0 0 3,500 0 0 0 0 2,400 2,400 100.00%

TOTAL CAPITAL OUTLAY 8,379,098 7,775,359 2,671,120 5,320,150 4,139,515 3,793,702 4,132,032 4,216,809 3,902,968 (313,841) -7.44%

TOTAL APPROPRIATIONS  25,806,192 20,162,220 14,254,645 17,009,514 16,984,725 14,876,599 13,592,438 13,618,580 13,347,478 (271,102) -1.99%

CEP_436_AFAPP_02182014
436-AF
AF Appropriations - Budgets
OU-AF
2014-08-31
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Significant Changes

General Fund

Expenditure Changes Dollars
Personal Services

Increased pension, health care costs and change in salary 
costs. $10,820

Contractual Services

Decreased print shop allocation based on funds availability. ($2,150)

Materials and Supplies

Decreased office supplies, equipment purchases, food and 
beverage for Neighborhood Summit, and computer 
equipment supplies based on funds availability.

($1,650)

Operating Expenditures

Decreased travel, mileage allowance based on funds 
availability. ($3,955)

Non-General Fund

Revenue Changes Dollars
Overall change between FTHB, Single family housing, Multi 
Family Housing, CHDO. ($172,353)

Increased misc. non operating revenues-EZ Program. $118,647

Increased federal sources as a result of revenue 
classifications, increments in homeless housing programs. $218,661

Expenditure Changes Dollars
Personal Services

Increased personnel, pension, and health care costs. $54,353
Contractual Services

Elimination of billing/collection agent contracts as a result 
of cost prohibitive bid results.  Function is performed in 
house.

($73,030)

Materials and Supplies

Increased costs for office supplies needed in order to 
operate the programs. $5,567

Decrease in planned refreshments used in the steering 
committee and community meetings. ($5,746)

Increased data processing purchases to provide 
operational efficiencies. $8,500

Operating Expenditures

Community and Human Development
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Increased travel to promote professional development and 
to keep abreast of federal and state regulations for grants. $9,016

Increased other services/charges to allow for costs related 
to senior programs. $8,035

Increased seminar and continuing education costs to 
enhance and promote workforce skills and knowledge. $7,714

Decreased indirect cost as a result of a change in the rate 
from 26.548% to 6.496%. ($224,919)

Non Operating Expenditures

Increased community service projects based on funding 
formula. $234,187

Capital Outlay

Increased architectural and design costs based on 
approved projects. $150,060

Decreased construction costs as result of decreased 
CDBG funding. ($442,278)
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Serves Council's Strategic Policy: 

Actual Estimated Projected 
Performance Measures FY 2013 FY 2014 FY 2015

Service hours provided by 150 Foster 
Grandparents* 126,750 123,192 123,192

Achieve a 90% satisfaction rating on the 
annual volunteer satisfaction survey 94% 90% 90%

75% of children assigned to Foster 
Grandparents will be promoted to the next 
appropriate grade level**

83% 83% 80%

90% of volunteers will be retained for one 
year as indicated by volunteer timesheets 92% 90% 90%

   

   

*  123,192 is the amount of service hours that FGP is contracted with the Corporation for National 
Service, therefore, the projected goal will always be the contracted amount. 
** 75% is the minimum base goal required and the percentage will change depending on the 
nature of the disabilities of the children.  Again, the projected percentage goal will always be the 
contracted amount. 

To provide volunteer opportunities to low-income seniors, 55 years of age or older 
through the provision of providing services to children with special or exceptional needs.  

Objectives:

1.)   In FY 2015, provide 150 low-income seniors the opportunity to provide 123,192 
hours of volunteer service in volunteer sites that address compelling community needs.

2.)   In FY 2015, provide volunteer opportunities to seniors that provide life enrichment 
or enhancement as demonstrated by a 90% satisfaction rating based on an annual 
survey.
3.)   In FY 2015, have at least75% of children assigned to the Foster Grandparents 
demonstrate improved academic engagement.**
4.)   In FY 2015, retain at least 90% of seniors enrolled in the Foster Grandparent 
Program.

Goal: 

Community & Human Development

Goals, Objectives & Performance Measures
Function:  Foster Grandparents Program
Provide volunteer opportunities to low-income seniors.

To become the most livable city in the United States and be recognized as an 
international 
city.
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Serves Council's Strategic Policy: 

Actual Estimated Projected 
Performance Measures FY 2013 FY 2014 FY 2015

Owner-occupied housing units rehabilitated/ 
re-constructed 47 40 47

First-time homebuyers assisted 29 30 27

Affordable rental housing units 30 35 14

 

Community & Human Development

Goals, Objectives & Performance Measures
Function:  Housing Programs
Increase the stock of affordable housing.

To become the most livable city in the United States and be recognized as an 
international city.

Goal:
To expand housing opportunities for low and moderate income persons by increasing 
the stock of decent affordable owner-occupied housing and developing affordable rental 
housing through a variety of federally funded housing programs.

Objectives:
1.  In FY 2015, increase the number of rehabilitated housing units through the Single-
Family Owner-Occupied Rehabilitation Program, Minor Repair Program and 
Residential Sewer Connection Program.
2.  In FY 2015, provide a First-Time Homebuyer Assistance Program for low and 
moderate income homebuyers.

3.  In FY 2015, develop affordable housing in the City of El Paso through funding, 
construction and/or collaboration with non-profit housing agencies and developers. 
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Serves Council's Strategic Policy: 

Actual Estimated Projected 
Performance Measures FY 2013 FY 2014 FY 2015

Projects completed 13 14 14
Cost of providing shelter/number of families-
individuals housed*

$664,705/      
6,172

$506,288/     
4,847

$566,288/     
3,394

Cost of providing public services/number of 
low and moderate income individuals served

$1,364,738/        
10,939

$1,166,750/      
7,125

$1,074,750/          
6,573

    
    

Provide low and moderate income persons residing in the City of El Paso with 
infrastructure, housing and public service opportunities to improve their living conditions.

Objectives:
1.)   In FY 2015, complete a minimum of 21 public capital improvement projects.
2.)   In FY 2015, utilize Federal Emergency Solutions Grant funds to effectively prevent 
homelessness  and to assist emergency shelters.
3.)   In FY 2015, provide low and moderate income individuals with public services such 
as children and youth support services; elderly and person with disabilities services; 
mental and medical health services; and homeless, emergency shelter and housing 
services. 

Goal: 

Community & Human Development

Goals, Objectives & Performance Measures
Function:  Administration
Provide oversight and management of federal funds to benefit low to moderate income 
persons.

To become the most livable city in the United States and be recognized as an 
international city.
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Serves Council's Strategic Policy: 

Actual Estimated Projected 
Performance Measures FY 2013 FY 2014 FY 2015

Volunteer services hours 200,000 190,000 140,000
New volunteer stations 2 2 2

Volunteer stations in county of El Paso 83 75 70

Number of RSVP volunteers 1,300 1,120 1,120
Overall program approval rating 90% 90% 90%

5.)   In FY 2015, maintain a 90% overall program approval rating. 

Provide enrichment for older adults through significant community service work.

Objectives: 
1.)   In FY 2015, provide a minimum of 140,000 volunteer service hours in the El Paso 
community based on requirements set by the Corporation for National and Community 
Services.
2.)   In FY 2015, develop at least two new volunteer stations that meet the needs in the 
City and County of El Paso.

3.)   In FY 2015, maintain at least 70 volunteer stations that serve the needs in El Paso 
County in areas such as law enforcement, recreation centers,  food banks, thrift stores, 
health services, hospice, adult day care, companionship, wildlife, land and vegetation, 
and other human needs.  This is based on requirements set by the Corporation for 
National and Community Services.

4.)   In FY 2015, maintain a minimum of 1,120 volunteers in the Retired and Senior 
Volunteer Program (RSVP).  Based on requirements set by the Corporation for 
National and Community Services.

Goal:

Community & Human Development

Goals, Objectives & Performance Measures
Function:  Retired and Senior Volunteer Program
Provide enrichment for older adults through community service opportunities.

To become the most livable city in the United States and be recognized as an 
international city.
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Serves Council's Strategic Policy: 

Actual Estimated Projected 
Performance Measures FY 2013 FY 2014 FY 2015

NIP applications received/ % of available 
funds approved for projects N/A 41/83% 40/90%

Number of newly recognized neighborhood 
associations 6 4 5

Number of individuals enrolled/graduated 
from the Neighborhood Leadership Academy 68/43 62/43 65/45

Percent of graduates appointed to a 
board/commission 8.0% 8.0% 8.0%

Number of vendors/residents in attendance 
at the Neighborhood Summit 27/115 25/120 25/125

Number of grants awarded to non-profit service 
providers N/A 3 3

Number of findings from HUD audit of 
Neighborhood Services' monitoring N/A N/A 0 findings

HUD approved closure of NSP program N/A 1 (TDHCA) 1 (HUD)

7) Monitor CDBG affordable housing grant (St. Anne's)
8) Close out HUD Neighborhood Stabilization Program (NSP)

5)  In FY 2015, host a Neighborhood Summit to promote services and opportunities 
available to residents and neighborhood associations. 
6) In FY 2015, implement a second round of the Community Solutions Grant Program

4)  In FY 2015, mentor graduates of the Leadership Academy for the purpose of 
establishing new neighborhood associations and participation in boards and 
commissions. 

Goal:

Community & Human Development

Goals, Objectives & Performance Measures
Function:  Neighborhood Services Program

Assist residents to actively engage in improving and preserving their neighborhoods.

To facilitate opportunities for citizens to be involved in local government.

Develop programs that address the physical, economic, and social well-being of 
residents and neighborhoods throughout the City of El Paso. 

Objectives:
1)  In FY 2015, implement QOL Bond Funded Neighborhood Improvement Program 
2)  In FY 2015, maintain/increase the number of neighborhood associations by 
focusing on programs, services and outreach to encourage participation. 
3)  In FY 2015, successfully enroll and graduate participants from the Neighborhood 
Leadership Academy.
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Community and Human Development
Form C - Authorized Staffing Table

Position Description
FY 2014 
Adopted

FY 2014 
Revised

FY 2015 
Proposed

(Con) Empwrmt Zone Coord 1.00                1.00                1.00                
(Con) Empwrmt Zone Prj Comp Sp 1.00                1.00                1.00                
(Con)Neighborhood Outreach Spe 1.00                1.00                1.00                
Accounting/Payroll Specialist 2.00                2.00                1.00                
Administrative Analyst 1.00                1.00                1.00                
CDBG Analyst -                  -                  1.00                
CDBG Contract Administrator 1.00                1.00                1.00                
Comm & Human Dev Dep Dir 1.00                1.00                1.00                
Comm & Human Dev Director 1.00                1.00                1.00                
Departmental Data Management S 1.00                1.00                -                  
Environmental Review Specialis 1.00                1.00                1.00                
Grant Planner 5.00                5.00                5.00                
Housing Construction Specialis 2.00                2.00                2.00                
Housing Construction Superviso 1.00                1.00                1.00                
Housing Program Manager 1.00                1.00                1.00                
Housing Program Relocation Off 1.00                1.00                1.00                
Housing Program Specialist 3.00                3.00                3.00                
Neighborhood Relations Coordin 1.00                1.00                1.00                
Neighborhood Service Coordinat 1.00                1.00                1.00                
Project Compliance Specialist 1.00                1.00                1.00                
Secretary 2.00                2.00                2.00                
Senior Citizen Program Coordin 2.00                2.00                2.00                
Senior Grant Planner 1.00                1.00                1.00                
Senior Planner 1.00                1.00                1.00                
Senior Secretary 3.00                3.00                3.00                
Volunteer Program Specialist 2.00                3.00                3.00                
Volunteer Services Specialist 2.00                1.00                -                  

40.00 40.00 38.00
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Personal Services 3,083,908 3,385,911 5,809,007 3,293,253 3,680,652 5,343,300 5,664,475 5,328,619 6,836,740 1,508,121 28.30%
Contractual Services 5,228,251 4,754,575 5,606,807 5,146,955 6,264,167 7,371,218 2,497,419 2,492,731 2,573,368 80,637 3.23%
Materials/Supplies 164,893 216,359 109,257 135,416 233,517 150,005 241,070 204,582 232,398 27,816 13.60%
Operating Expenditures 1,701,103 2,011,716 2,553,091 1,817,451 1,692,201 1,793,101 2,454,670 2,453,757 3,010,250 556,493 22.68%
Non-Operating/Intergovt. Exp 0 0 0 0 0 0 0 0 0 0 0.00%
Internal Transfers 0 12,275 1,800 481,470 500,000 0 0 0 0 0 0.00%
Capital Outlay 2,558,269 317,578 14,535,685 150,000 806,750 422,606 740,000 740,000 0 (740,000) -100.00%

Total Appropriation 12,736,423 10,698,414 28,615,648 11,024,545 13,177,287 15,080,230 11,597,634 11,219,689 12,652,756 1,433,067 12.77%

FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government 10,063,149 10,294,245 14,260,864 10,393,075 11,810,537 14,657,624 10,857,634 10,479,689 12,507,756 2,028,067 19.35%
Community Development Block Grants 0 0 0 0 0 0 0 0 0 0 0.00%
Debt Service 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Projects 486,124 195,015 14,334,378 0 656,750 422,606 740,000 740,000 0 (740,000) -100.00%
Nonmajor Governmental Funds 2,187,151 209,155 1,635 631,470 710,000 0 0 0 0 0 0.00%
Fiduciary Funds 0 0 0 0 0 0 0 0 0 0 0.00%
Proprietary Funds 0 0 18,770 0 0 0 0 0 145,000 145,000 100.00%

Total Funds 12,736,423 10,698,414 28,615,648 11,024,545 13,177,287 15,080,230 11,597,634 11,219,689 12,652,756 1,433,067 12.77%

FY11 FY12 FY13 FY14 FY15

Adopted Adopted Adopted Adopted Proposed Amount Percent

General Fund 56.00 65.77 95.75 95.75 96.75 1.00 1.04%
Non-General Fund 1.00 0.00 3.50 2.00 1.00 (1.00) -50.00%

Total Authorized 57.00 65.77 99.25 97.75 97.75 0.00 0.00%

Source of  Funds

Positions

FY2015 Proposed 

Over/(Under) FY2014 

Adopted

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Budget Summary

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Information Technology

The mission of the Department of Information Technology Services ("DoITS") is to provide innovation and

transform the service experience for our community.

Mission Statement

technology implementation management and support services to all City departments so they can
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government

Information Services 6,249,879 5,810,479 10,045,524 6,239,000 7,457,482 9,110,669 0 0 0 0 0.00%
Information Technology 
Administration 432,076 535,441 3,493,130 426,402 397,054 4,786,146 0 0 0 0 0.00%

Telecommunications 3,261,365 3,559,076 387,439 3,605,951 3,543,389 427,131 0 0 0 0 0.00%
Geographic Information 
Systems 0 267,708 323,506 0 288,297 333,678 0 0 0 0 0.00%

Media Production 119,828 121,541 11,265 121,722 124,315 0 0 0 0 0 0.00%
Administrative 0 0 0 0 0 0 5,505,696 5,439,355 6,087,012 647,657 11.91%
Client Services 0 0 0 0 0 0 1,187,521 1,187,524 1,407,567 220,043 18.53%
Application Management 0 0 0 0 0 0 1,854,802 1,657,837 2,200,561 542,724 32.74%
Infrastructure Management 0 0 0 0 0 0 1,660,370 1,546,308 2,025,765 479,457 31.01%
Information Security 
Assurance 0 0 0 0 0 0 4,650 4,650 88,335 83,685 1799.68%

Strategic Innovation & 
Enterprise Architecture 0 0 0 0 0 0 644,594 644,015 698,516 54,501 8.46%

Sub Total 10,063,149 10,294,245 14,260,864 10,393,075 11,810,537 14,657,624 10,857,634 10,479,689 12,507,756 2,028,067 19.35%

Capital Projects

Information Services 0 178,219 14,334,378 0 656,750 422,606 740,000 740,000 0 (740,000) -100.00%
Information Services Projects 486,124 16,796 0 0 0 0 0 0 0 0 0.00%

Sub Total 486,124 195,015 14,334,378 0 656,750 422,606 740,000 740,000 0 (740,000) -100.00%

Nonmajor Governmental 

Funds

Information Technology 
Administration 167,482 208,990 1,800 631,470 710,000 0 0 0 0 0 0.00%

Information Services Projects 2,019,669 0 0 0 0 0 0 0 0 0 0.00%
Communications 
Administration 0 165 (165) 0 0 0 0 0 0 0 0.00%

Sub Total 2,187,151 209,155 1,635 631,470 710,000 0 0 0 0 0 0.00%

Proprietary Funds

Information Technology 
Administration 0 0 15,311 0 0 0 0 0 0 0 0.00%

Information Services 0 0 3,459 0 0 0 0 0 0 0 0.00%
Information Services Projects 0 0 0 0 0 0 0 0 145,000 145,000 100.00%

Sub Total 0 0 18,770 0 0 0 0 0 145,000 145,000 100.00%

All Funds Total 12,736,423 10,698,414 28,615,648 11,024,545 13,177,287 15,080,230 11,597,634 11,219,689 12,652,756 1,433,067 12.77%

Information Technology

Division Summary

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted
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REPORT: 416GF - REVENUE
239 DEPARTMENT OF INFORMATION TECHNOLOGY SERVICES

Date: 6/25/2014 18:52

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 780 888 432 0 0 0 1,504,514 1,504,514 1,509,650 5,136 0.34%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 0 0 0 0 1,201,800 1,201,800 0 (1,201,800) -100.00%

TOTAL REVENUES  780 888 432 0 0 0 2,706,314 2,706,314 1,509,650 (1,196,664) -44.22%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
TOTAL OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 0 0 321 0 0 0 1,504,514 1,504,514 1,509,650 5,136 0.34%
450630 PUBLIC INFOR  DISTRIBUTION FEE 780 888 111 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 780 888 432 0 0 0 1,504,514 1,504,514 1,509,650 5,136 0.34%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
470500 TRANSFER FROM CAPITAL PROJECTS 0 0 0 0 0 0 1,201,800 1,201,800 0 (1,201,800) -100.00%

TOTAL TRANSFERS IN 0 0 0 0 0 0 1,201,800 1,201,800 0 (1,201,800) -100.00%

TOTAL REVENUES  780 888 432 0 0 0 2,706,314 2,706,314 1,509,650 (1,196,664) -44.22%

CEP_416_GFREV_02172014
416-GF
GF Revenue - Budgets
OU-GF
2014-08-31

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416NGF - REVENUE
239 DEPARTMENT OF INFORMATION TECHNOLOGY SERVICES

Date: 6/25/2014 18:53

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 466,568 823,063 0 631,470 710,000 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 20 0 7,859 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 1,708,802 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 20,063,362 0 656,750 422,606 740,000 740,000 0 (740,000) -100.00%

TOTAL REVENUES  466,588 2,531,865 20,071,221 631,470 1,366,750 422,606 740,000 740,000 0 (740,000) -100.00%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
420240 TIME-WARNER 789,408 671,000 0 631,470 710,000 0 0 0 0 0 0.00%
420290 AT&T (322,840) 152,063 0 0 0 0 0 0 0 0 0.00%

TOTAL FRANCHISES 466,568 823,063 0 631,470 710,000 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
TOTAL OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
450630 PUBLIC INFOR  DISTRIBUTION FEE 20 0 0 0 0 0 0 0 0 0 0.00%
451210 DIVIDEND INVESTMENT REVENUE 0 0 7,859 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 20 0 7,859 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 0 1,708,802 0 0 0 0 0 0 0 0 0.00%

TOTAL INTERGOVERNMENTAL REVENUES 0 1,708,802 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
470000 INTERFUND TRANSFERS (SOURCES) 0 0 0 0 656,750 422,606 740,000 740,000 0 (740,000) -100.00%
470530 LOAN PROCEEDS 0 0 20,063,362 0 0 0 0 0 0 0 0.00%

TOTAL TRANSFERS IN 0 0 20,063,362 0 656,750 422,606 740,000 740,000 0 (740,000) -100.00%

TOTAL REVENUES  466,588 2,531,865 20,071,221 631,470 1,366,750 422,606 740,000 740,000 0 (740,000) -100.00%

CEP_416_NGFREV_02182014UPD

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416AF - REVENUE
239 DEPARTMENT OF INFORMATION TECHNOLOGY SERVICES

Date: 6/25/2014 18:53

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 466,568 823,063 0 631,470 710,000 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 800 888 8,291 0 0 0 1,504,514 1,504,514 1,509,650 5,136 0.34%
Intergovernmental Revenues 0 1,708,802 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 20,063,362 0 656,750 422,606 1,941,800 1,941,800 0 (1,941,800) -100.00%

TOTAL REVENUES  467,368 2,532,753 20,071,653 631,470 1,366,750 422,606 3,446,314 3,446,314 1,509,650 (1,936,664) -56.20%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
420240 TIME-WARNER 789,408 671,000 0 631,470 710,000 0 0 0 0 0 0.00%
420290 AT&T (322,840) 152,063 0 0 0 0 0 0 0 0 0.00%

TOTAL FRANCHISES 466,568 823,063 0 631,470 710,000 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
TOTAL OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 0 0 321 0 0 0 1,504,514 1,504,514 1,509,650 5,136 0.34%
450630 PUBLIC INFOR  DISTRIBUTION FEE 800 888 111 0 0 0 0 0 0 0 0.00%
451210 DIVIDEND INVESTMENT REVENUE 0 0 7,859 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 800 888 8,291 0 0 0 1,504,514 1,504,514 1,509,650 5,136 0.34%

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 0 1,708,802 0 0 0 0 0 0 0 0 0.00%

TOTAL INTERGOVERNMENTAL REVENUES 0 1,708,802 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
470000 INTERFUND TRANSFERS (SOURCES) 0 0 0 0 656,750 422,606 740,000 740,000 0 (740,000) -100.00%
470500 TRANSFER FROM CAPITAL PROJECTS 0 0 0 0 0 0 1,201,800 1,201,800 0 (1,201,800) -100.00%
470530 LOAN PROCEEDS 0 0 20,063,362 0 0 0 0 0 0 0 0.00%

TOTAL TRANSFERS IN 0 0 20,063,362 0 656,750 422,606 1,941,800 1,941,800 0 (1,941,800) -100.00%

TOTAL REVENUES  467,368 2,532,753 20,071,653 631,470 1,366,750 422,606 3,446,314 3,446,314 1,509,650 (1,936,664) -56.20%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436GF - APPROPRIATIONS
239 DEPARTMENT OF INFORMATION TECHNOLOGY SERVICES

Date: 6/25/2014 18:53

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 3,002,742 3,385,911 5,790,237 3,293,253 3,680,652 5,343,300 5,664,475 5,328,619 6,836,740 1,508,121 28.30%
Contractual Services 5,228,251 4,745,928 5,606,807 5,146,955 6,264,167 7,371,218 2,497,419 2,492,731 2,428,368 (64,364) -2.58%
Materials and Supplies 131,054 150,690 109,422 135,416 173,517 150,005 241,070 204,582 232,398 27,816 13.60%
Operating Expenditures 1,701,103 2,011,716 2,553,091 1,817,451 1,692,201 1,793,101 2,454,670 2,453,757 3,010,250 556,493 22.68%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 201,307 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  10,063,149 10,294,245 14,260,864 10,393,075 11,810,537 14,657,624 10,857,634 10,479,689 12,507,756 2,028,067 19.35%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 474,165 496,334 1,131,679 391,833 281,083 862,993 230,369 230,369 5,220,666 4,990,297 2166.22%
501002 OVERTIME - CIVILIAN 36,925 27,012 3,253 1,500 20,500 6,545 6,545 6,545 0 (6,545) -100.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 56,547 12,484 38,237 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 97 95 7 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 1,815,286 2,152,068 3,439,402 2,227,653 2,624,031 3,351,018 4,086,531 3,750,671 0 (3,750,671) -100.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 2,867 0 0 0 0 0 0 0 0.00%
501015 LONGEVITY - UNIFORM 0 0 27 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 333 999 17,964 0 0 966 966 966 10,956 9,990 1034.13%
501100 WORKERS COMPENSATION- CIVILIAN 8,638 14,114 32,981 8,638 14,114 32,981 54,476 54,478 59,165 4,687 8.60%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 5,269 4,324 3,698 5,269 4,324 3,698 8,657 8,658 5,517 (3,141) -36.28%
501108 POS CITY - EMPLOYER CONTRIB 189,692 190,938 264,075 189,692 190,938 264,075 346,652 346,651 334,487 (12,164) -3.51%
501114 LIFE INSURANCE - CIVILIAN 3,955 5,027 6,602 3,955 5,027 6,602 7,721 7,723 8,700 977 12.65%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 4,039 4,362 3,785 4,216 4,216 4,216 4,216 4,216 0 (4,216) -100.00%
501120 OTHER EMPLOYEE BENEFITS 3,808 5,192 5,454 3,500 0 5,000 5,000 5,000 0 (5,000) -100.00%
501124 CITY PENSION PLAN CONTRIBUTION 229,533 273,887 470,402 257,683 312,611 482,000 582,200 582,201 775,178 192,977 33.15%
501129 FICA CITY MATCH - CIVILIAN 141,278 161,839 299,532 161,249 181,379 261,939 268,375 268,375 342,071 73,696 27.46%
501130 FICA MED- CITY MATCH-CIVILIAN 33,178 37,234 70,273 38,065 42,429 61,267 62,765 62,766 80,001 17,235 27.46%

TOTAL PERSONAL SERVICES 3,002,742 3,385,911 5,790,237 3,293,253 3,680,652 5,343,300 5,664,475 5,328,619 6,836,740 1,508,121 28.30%

CONTRACTUAL SERVICES
522010 BILLING COLLECT AGEN CONTRACTS (282) 0 0 0 0 0 0 0 0 0 0.00%
522020 DATA PROCESS SERVICES CONTRACT 3,522,770 3,177,647 3,716,920 3,232,655 4,311,081 4,549,760 0 0 0 0 0.00%
522050 LEGAL NOTICES CONTRACTS 0 191 492 4,000 4,000 4,000 0 0 0 0 0.00%
522090 PRINTING SERVICES CONTRACTS 0 0 0 0 0 0 8,000 3,312 0 (3,312) -100.00%
522150 OUTSIDE CONTRACTS - NOC 554,951 522,236 968,322 624,700 676,166 1,424,668 0 0 0 0 0.00%
522260 BLDGS FACILITIES MAINT CONTRAC 0 0 0 1,000 1,000 500 500 500 0 (500) -100.00%
522290 OFFICE EQUIP MAINT CONTRACTS 1,083,159 973,429 681,429 1,203,667 1,180,479 1,311,540 0 0 0 0 0.00%
523000 EQUIP MAINT-INTERFUND SVCS 9,102 12,425 15,337 4,492 7,000 0 0 0 0 0 0.00%
523010 MOTOR POOL USAGE FEE-INTERF SV 6,021 10,176 18,433 6,200 7,700 8,000 5,000 5,000 1,313 (3,688) -73.75%
523020 PRINT SHOP ALLOC-INTERFUND SVC 812 1,291 15 1,150 1,150 2,900 2,250 2,250 2,250 0 0.00%
524000 BUILDINGS-LEASES 0 0 136,551 0 0 0 210,454 210,454 159,840 (50,614) -24.05%
524020 COMPUTER RELATED-LEASES 0 0 8,324 3,000 0 0 0 0 0 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 3,117 3,534 984 4,963 6,500 6,250 6,250 6,250 0 (6,250) -100.00%
524110 LEASES NOC 48,600 45,000 60,000 61,128 69,091 63,600 2,255,715 2,255,715 2,255,715 0 0.00%
524130 COPIER CONTRACT SERVICES 0 0 0 0 0 0 9,250 9,250 9,250 0 0.00%

TOTAL CONTRACTUAL SERVICES 5,228,251 4,745,928 5,606,807 5,146,955 6,264,167 7,371,218 2,497,419 2,492,731 2,428,368 (64,364) -2.58%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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MATERIALS AND SUPPLIES
530000 GASOLINE - UNLEADED (OFFSITE) 0 0 39 0 0 0 0 0 0 0 0.00%
530010 GASOLINE - UNLEADED 10,226 11,765 19,391 10,512 15,000 15,000 9,500 9,500 15,900 6,400 67.37%
530050 DIESEL 0 0 0 0 0 0 2,000 2,000 8,391 6,391 319.55%
531000 OFFICE SUPPLIES 14,645 27,476 14,309 16,595 17,500 10,000 12,550 12,550 15,725 3,175 25.30%
531010 EQUIPMENT PURCHASE UNDER 500 0 0 0 0 0 0 8,000 8,000 5,900 (2,100) -26.25%
531030 PUBLICATIONS & SUBS(SUPPLIES) 436 2,203 1,810 1,900 1,900 3,555 20,270 20,270 23,200 2,930 14.45%
531040 SUPPLIES COMPUTER  EQUIPMENT 87,607 88,772 53,914 80,750 105,750 80,000 115,500 79,012 62,395 (16,617) -21.03%
531050 DESKTOP SOFTWARE SUPPLIES 2,577 2,052 1,975 3,639 3,639 5,350 16,850 16,850 22,919 6,069 36.02%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 937 0 0 1,000 1,000 0 3,750 3,750 0 (3,750) -100.00%
531080 TRAINING MATERIALS 0 0 0 0 0 0 4,600 4,600 2,055 (2,545) -55.34%
531110 CLEANING SUPPLIES 0 0 0 0 0 0 600 600 0 (600) -100.00%
531150 FOOD AND BEVERAGES SUPPLIES 0 0 1,628 0 0 0 1,000 1,000 1,000 0 0.00%
531170 EQUIP MAINT SUP-LOW COST ITEM 7,955 9,299 5,018 8,799 8,799 7,000 9,300 9,300 35,368 26,068 280.30%
531180 VEHICLE MAINTENANCE SUPPLIES 0 0 0 0 0 0 4,000 4,000 4,000 0 0.00%
531200 UNIFORMS AND APPAREL SUPPLIES 1,285 1,778 475 1,400 6,000 10,100 10,150 10,150 8,430 (1,720) -16.95%
531220 MAINTENANCE SUPPLIES PARTS NOC 1,528 3,544 9,075 3,021 3,021 9,000 2,600 2,600 5,270 2,670 102.69%
531230 SAFETY GEAR 2,822 3,132 1,788 1,800 4,500 5,000 5,600 5,600 8,746 3,146 56.18%
531260 CHEMICAL SUPPLIES 0 0 0 0 0 0 200 200 0 (200) -100.00%
532000 BUILDINGS FACILITIES MAINT REP 0 258 0 0 408 0 700 700 700 0 0.00%
532010 FUELING FACILITY - MAINT & REP 0 0 0 0 0 0 0 0 0 0 0.00%
532040 VEHICLES - MAINT  & REPAIRS 0 0 0 4,000 4,000 5,000 5,000 5,000 5,000 0 0.00%
532060 OFFICE EQUIPMENT-MAINT & REP 1,036 0 0 2,000 2,000 0 1,000 1,000 0 (1,000) -100.00%
533000 EQUIPMENT MAT 500 - 4 999 99 0 410 0 0 0 0 0 0 0 0 0.00%
533030 OTHER EQUIPMENT 500-4 999 99 0 0 0 0 0 0 6,400 6,400 6,400 0 0.00%
533040 FURNITURE & EQUIP LESS 500 0 0 0 0 0 0 1,500 1,500 1,000 (500) -33.33%

TOTAL MATERIALS AND SUPPLIES 131,054 150,690 109,422 135,416 173,517 150,005 241,070 204,582 232,398 27,816 13.60%

OPERATING EXPENDITURES
540000 PHONE 1,450,691 1,843,657 1,923,883 1,685,001 1,560,001 1,691,925 1,691,925 1,677,511 2,112,507 434,996 25.93%
540010 LONG DISTANCE 26,016 21,908 25,303 18,000 18,000 22,000 22,000 22,000 22,000 0 0.00%
540020 PAGING SERVICES 184,147 107,450 548,016 43,000 43,000 43,176 695,000 708,501 762,178 53,677 7.58%
540030 POSTAGE 109 229 139 300 300 300 1,275 1,275 100 (1,175) -92.16%
540040 SHIPPING 53 345 167 1,150 900 1,000 2,200 2,200 1,700 (500) -22.73%
542010 TRAVEL EXPENSES - EMPLOYEES 11,974 14,691 34,004 24,250 24,250 12,000 6,000 6,000 9,800 3,800 63.33%
544010 ENVIRONMENTAL QUALITY EXPENSE 0 20 0 0 0 0 0 0 0 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 0 (567) 4,045 0 0 0 0 0 0 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 27,843 23,483 16,979 45,000 45,000 20,000 20,800 20,800 91,545 70,745 340.12%
544130 VEHICLE INSPECTIONS LICENSES E 0 0 0 0 0 0 1,500 1,500 1,500 0 0.00%
544140 PROFESSIONAL LICENSES & MEMBER 269 500 485 750 750 2,700 13,970 13,970 8,920 (5,050) -36.15%
544160 APPLICANT REIMBURSEMENT 0 0 71 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 1,701,103 2,011,716 2,553,091 1,817,451 1,692,201 1,793,101 2,454,670 2,453,757 3,010,250 556,493 22.68%

NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%
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OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580100 DATA PROCESSING EQUIPMENT 0 0 201,307 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 0 0 201,307 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  10,063,149 10,294,245 14,260,864 10,393,075 11,810,537 14,657,624 10,857,634 10,479,689 12,507,756 2,028,067 19.35%

CEP_436_GFAPP_02182014
436-GF
GF Appropriations - Budgets
OU-GF
2014-08-31
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Personal Services 81,166 0 18,770 0 0 0 0 0 0 0 0.00%
Contractual Services 0 8,647 0 0 0 0 0 0 145,000 145,000 100.00%
Materials and Supplies 33,839 65,669 (165) 0 60,000 0 0 0 0 0 0.00%
Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 12,275 1,800 481,470 500,000 0 0 0 0 0 0.00%
Capital Outlay 2,558,269 317,578 14,334,378 150,000 806,750 422,606 740,000 740,000 0 (740,000) -100.00%

TOTAL APPROPRIATIONS  2,673,275 404,169 14,354,783 631,470 1,366,750 422,606 740,000 740,000 145,000 (595,000) -80.41%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 11,916 0 0 0 0 0 0 0 0 0 0.00%
501001 COMP ABS  NPO AND OPEB 0 0 18,770 0 0 0 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 4,802 0 0 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 49,002 0 0 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 350 0 0 0 0 0 0 0 0 0 0.00%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 70 0 0 0 0 0 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 3,038 0 0 0 0 0 0 0 0 0 0.00%
501114 LIFE INSURANCE - CIVILIAN 47 0 0 0 0 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 7,097 0 0 0 0 0 0 0 0 0 0.00%
501129 FICA CITY MATCH - CIVILIAN 3,925 0 0 0 0 0 0 0 0 0 0.00%
501130 FICA MED- CITY MATCH-CIVILIAN 918 0 0 0 0 0 0 0 0 0 0.00%

TOTAL PERSONAL SERVICES 81,166 0 18,770 0 0 0 0 0 0 0 0.00%

CONTRACTUAL SERVICES
522020 DATA PROCESS SERVICES CONTRACT 0 0 0 0 0 0 0 0 145,000 145,000 100.00%
522150 OUTSIDE CONTRACTS - NOC 0 8,647 0 0 0 0 0 0 0 0 0.00%

TOTAL CONTRACTUAL SERVICES 0 8,647 0 0 0 0 0 0 145,000 145,000 100.00%

MATERIALS AND SUPPLIES
531050 DESKTOP SOFTWARE SUPPLIES 30 65 (95) 0 0 0 0 0 0 0 0.00%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 484 3,022 (70) 0 0 0 0 0 0 0 0.00%
533000 EQUIPMENT MAT 500 - 4 999 99 19,547 19,359 0 0 20,000 0 0 0 0 0 0.00%
533020 DATA PROCESS EQP 500-4 999 99 3,225 16,233 0 0 20,000 0 0 0 0 0 0.00%
533030 OTHER EQUIPMENT 500-4 999 99 10,552 26,989 0 0 20,000 0 0 0 0 0 0.00%

TOTAL MATERIALS AND SUPPLIES 33,839 65,669 (165) 0 60,000 0 0 0 0 0 0.00%

OPERATING EXPENDITURES
TOTAL OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570020 FUND BALANCE TRANSFERS (USES) 0 12,275 1,800 481,470 500,000 0 0 0 0 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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TOTAL OTHER USES 0 12,275 1,800 481,470 500,000 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580070 PUBLIC SAFETY EQUIPMENT 2,019,669 0 13,460,970 0 0 0 0 0 0 0 0.00%
580100 DATA PROCESSING EQUIPMENT 538,600 317,578 873,408 150,000 806,750 422,606 740,000 740,000 0 (740,000) -100.00%

TOTAL CAPITAL OUTLAY 2,558,269 317,578 14,334,378 150,000 806,750 422,606 740,000 740,000 0 (740,000) -100.00%

TOTAL APPROPRIATIONS  2,673,275 404,169 14,354,783 631,470 1,366,750 422,606 740,000 740,000 145,000 (595,000) -80.41%

CEP_436_NGFAPP_02182014
436-NGF
NGF Appropriations - Budgets
OU-NGF
2014-08-31
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Personal Services 3,083,908 3,385,911 5,809,007 3,293,253 3,680,652 5,343,300 5,664,475 5,328,619 6,836,740 1,508,121 28.30%
Contractual Services 5,228,251 4,754,575 5,606,807 5,146,955 6,264,167 7,371,218 2,497,419 2,492,731 2,573,368 80,637 3.23%
Materials and Supplies 164,893 216,359 109,257 135,416 233,517 150,005 241,070 204,582 232,398 27,816 13.60%
Operating Expenditures 1,701,103 2,011,716 2,553,091 1,817,451 1,692,201 1,793,101 2,454,670 2,453,757 3,010,250 556,493 22.68%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 12,275 1,800 481,470 500,000 0 0 0 0 0 0.00%
Capital Outlay 2,558,269 317,578 14,535,685 150,000 806,750 422,606 740,000 740,000 0 (740,000) -100.00%

TOTAL APPROPRIATIONS  12,736,423 10,698,414 28,615,648 11,024,545 13,177,287 15,080,230 11,597,634 11,219,689 12,652,756 1,433,067 12.77%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 486,082 496,334 1,131,679 391,833 281,083 862,993 230,369 230,369 5,220,666 4,990,297 2166.22%
501001 COMP ABS  NPO AND OPEB 0 0 18,770 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 36,925 27,012 3,253 1,500 20,500 6,545 6,545 6,545 0 (6,545) -100.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 61,349 12,484 38,237 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 97 95 7 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 1,864,288 2,152,068 3,439,402 2,227,653 2,624,031 3,351,018 4,086,531 3,750,671 0 (3,750,671) -100.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 2,867 0 0 0 0 0 0 0 0.00%
501015 LONGEVITY - UNIFORM 0 0 27 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 333 999 17,964 0 0 966 966 966 10,956 9,990 1034.13%
501100 WORKERS COMPENSATION- CIVILIAN 8,988 14,114 32,981 8,638 14,114 32,981 54,476 54,478 59,165 4,687 8.60%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 5,339 4,324 3,698 5,269 4,324 3,698 8,657 8,658 5,517 (3,141) -36.28%
501108 POS CITY - EMPLOYER CONTRIB 192,730 190,938 264,075 189,692 190,938 264,075 346,652 346,651 334,487 (12,164) -3.51%
501114 LIFE INSURANCE - CIVILIAN 4,002 5,027 6,602 3,955 5,027 6,602 7,721 7,723 8,700 977 12.65%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 4,039 4,362 3,785 4,216 4,216 4,216 4,216 4,216 0 (4,216) -100.00%
501120 OTHER EMPLOYEE BENEFITS 3,808 5,192 5,454 3,500 0 5,000 5,000 5,000 0 (5,000) -100.00%
501124 CITY PENSION PLAN CONTRIBUTION 236,630 273,887 470,402 257,683 312,611 482,000 582,200 582,201 775,178 192,977 33.15%
501129 FICA CITY MATCH - CIVILIAN 145,203 161,839 299,532 161,249 181,379 261,939 268,375 268,375 342,071 73,696 27.46%
501130 FICA MED- CITY MATCH-CIVILIAN 34,096 37,234 70,273 38,065 42,429 61,267 62,765 62,766 80,001 17,235 27.46%

TOTAL PERSONAL SERVICES 3,083,908 3,385,911 5,809,007 3,293,253 3,680,652 5,343,300 5,664,475 5,328,619 6,836,740 1,508,121 28.30%

CONTRACTUAL SERVICES
522010 BILLING COLLECT AGEN CONTRACTS (282) 0 0 0 0 0 0 0 0 0 0.00%
522020 DATA PROCESS SERVICES CONTRACT 3,522,770 3,177,647 3,716,920 3,232,655 4,311,081 4,549,760 0 0 145,000 145,000 100.00%
522050 LEGAL NOTICES CONTRACTS 0 191 492 4,000 4,000 4,000 0 0 0 0 0.00%
522090 PRINTING SERVICES CONTRACTS 0 0 0 0 0 0 8,000 3,312 0 (3,312) -100.00%
522150 OUTSIDE CONTRACTS - NOC 554,951 530,883 968,322 624,700 676,166 1,424,668 0 0 0 0 0.00%
522260 BLDGS FACILITIES MAINT CONTRAC 0 0 0 1,000 1,000 500 500 500 0 (500) -100.00%
522290 OFFICE EQUIP MAINT CONTRACTS 1,083,159 973,429 681,429 1,203,667 1,180,479 1,311,540 0 0 0 0 0.00%
523000 EQUIP MAINT-INTERFUND SVCS 9,102 12,425 15,337 4,492 7,000 0 0 0 0 0 0.00%
523010 MOTOR POOL USAGE FEE-INTERF SV 6,021 10,176 18,433 6,200 7,700 8,000 5,000 5,000 1,313 (3,688) -73.75%
523020 PRINT SHOP ALLOC-INTERFUND SVC 812 1,291 15 1,150 1,150 2,900 2,250 2,250 2,250 0 0.00%
524000 BUILDINGS-LEASES 0 0 136,551 0 0 0 210,454 210,454 159,840 (50,614) -24.05%
524020 COMPUTER RELATED-LEASES 0 0 8,324 3,000 0 0 0 0 0 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 3,117 3,534 984 4,963 6,500 6,250 6,250 6,250 0 (6,250) -100.00%
524110 LEASES NOC 48,600 45,000 60,000 61,128 69,091 63,600 2,255,715 2,255,715 2,255,715 0 0.00%
524130 COPIER CONTRACT SERVICES 0 0 0 0 0 0 9,250 9,250 9,250 0 0.00%

TOTAL CONTRACTUAL SERVICES 5,228,251 4,754,575 5,606,807 5,146,955 6,264,167 7,371,218 2,497,419 2,492,731 2,573,368 80,637 3.23%

FY2015 Proposed 
Over(Under) FY2014 

Adjusted
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MATERIALS AND SUPPLIES
530000 GASOLINE - UNLEADED (OFFSITE) 0 0 39 0 0 0 0 0 0 0 0.00%
530010 GASOLINE - UNLEADED 10,226 11,765 19,391 10,512 15,000 15,000 9,500 9,500 15,900 6,400 67.37%
530050 DIESEL 0 0 0 0 0 0 2,000 2,000 8,391 6,391 319.55%
531000 OFFICE SUPPLIES 14,645 27,476 14,309 16,595 17,500 10,000 12,550 12,550 15,725 3,175 25.30%
531010 EQUIPMENT PURCHASE UNDER 500 0 0 0 0 0 0 8,000 8,000 5,900 (2,100) -26.25%
531030 PUBLICATIONS & SUBS(SUPPLIES) 436 2,203 1,810 1,900 1,900 3,555 20,270 20,270 23,200 2,930 14.45%
531040 SUPPLIES COMPUTER  EQUIPMENT 87,607 88,772 53,914 80,750 105,750 80,000 115,500 79,012 62,395 (16,617) -21.03%
531050 DESKTOP SOFTWARE SUPPLIES 2,607 2,117 1,881 3,639 3,639 5,350 16,850 16,850 22,919 6,069 36.02%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 1,422 3,022 (70) 1,000 1,000 0 3,750 3,750 0 (3,750) -100.00%
531080 TRAINING MATERIALS 0 0 0 0 0 0 4,600 4,600 2,055 (2,545) -55.34%
531110 CLEANING SUPPLIES 0 0 0 0 0 0 600 600 0 (600) -100.00%
531150 FOOD AND BEVERAGES SUPPLIES 0 0 1,628 0 0 0 1,000 1,000 1,000 0 0.00%
531170 EQUIP MAINT SUP-LOW COST ITEM 7,955 9,299 5,018 8,799 8,799 7,000 9,300 9,300 35,368 26,068 280.30%
531180 VEHICLE MAINTENANCE SUPPLIES 0 0 0 0 0 0 4,000 4,000 4,000 0 0.00%
531200 UNIFORMS AND APPAREL SUPPLIES 1,285 1,778 475 1,400 6,000 10,100 10,150 10,150 8,430 (1,720) -16.95%
531220 MAINTENANCE SUPPLIES PARTS NOC 1,528 3,544 9,075 3,021 3,021 9,000 2,600 2,600 5,270 2,670 102.69%
531230 SAFETY GEAR 2,822 3,132 1,788 1,800 4,500 5,000 5,600 5,600 8,746 3,146 56.18%
531260 CHEMICAL SUPPLIES 0 0 0 0 0 0 200 200 0 (200) -100.00%
532000 BUILDINGS FACILITIES MAINT REP 0 258 0 0 408 0 700 700 700 0 0.00%
532010 FUELING FACILITY - MAINT & REP 0 0 0 0 0 0 0 0 0 0 0.00%
532040 VEHICLES - MAINT  & REPAIRS 0 0 0 4,000 4,000 5,000 5,000 5,000 5,000 0 0.00%
532060 OFFICE EQUIPMENT-MAINT & REP 1,036 0 0 2,000 2,000 0 1,000 1,000 0 (1,000) -100.00%
533000 EQUIPMENT MAT 500 - 4 999 99 19,547 19,769 0 0 20,000 0 0 0 0 0 0.00%
533020 DATA PROCESS EQP 500-4 999 99 3,225 16,233 0 0 20,000 0 0 0 0 0 0.00%
533030 OTHER EQUIPMENT 500-4 999 99 10,552 26,989 0 0 20,000 0 6,400 6,400 6,400 0 0.00%
533040 FURNITURE & EQUIP LESS 500 0 0 0 0 0 0 1,500 1,500 1,000 (500) -33.33%

TOTAL MATERIALS AND SUPPLIES 164,893 216,359 109,257 135,416 233,517 150,005 241,070 204,582 232,398 27,816 13.60%

OPERATING EXPENDITURES
540000 PHONE 1,450,691 1,843,657 1,923,883 1,685,001 1,560,001 1,691,925 1,691,925 1,677,511 2,112,507 434,996 25.93%
540010 LONG DISTANCE 26,016 21,908 25,303 18,000 18,000 22,000 22,000 22,000 22,000 0 0.00%
540020 PAGING SERVICES 184,147 107,450 548,016 43,000 43,000 43,176 695,000 708,501 762,178 53,677 7.58%
540030 POSTAGE 109 229 139 300 300 300 1,275 1,275 100 (1,175) -92.16%
540040 SHIPPING 53 345 167 1,150 900 1,000 2,200 2,200 1,700 (500) -22.73%
542010 TRAVEL EXPENSES - EMPLOYEES 11,974 14,691 34,004 24,250 24,250 12,000 6,000 6,000 9,800 3,800 63.33%
544010 ENVIRONMENTAL QUALITY EXPENSE 0 20 0 0 0 0 0 0 0 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 0 (567) 4,045 0 0 0 0 0 0 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 27,843 23,483 16,979 45,000 45,000 20,000 20,800 20,800 91,545 70,745 340.12%
544130 VEHICLE INSPECTIONS LICENSES E 0 0 0 0 0 0 1,500 1,500 1,500 0 0.00%
544140 PROFESSIONAL LICENSES & MEMBER 269 500 485 750 750 2,700 13,970 13,970 8,920 (5,050) -36.15%
544160 APPLICANT REIMBURSEMENT 0 0 71 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 1,701,103 2,011,716 2,553,091 1,817,451 1,692,201 1,793,101 2,454,670 2,453,757 3,010,250 556,493 22.68%

NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES

170



REPORT: 436AF - APPROPRIATIONS
239 DEPARTMENT OF INFORMATION TECHNOLOGY SERVICES

Date: 6/25/2014 18:53

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over(Under) FY2014 

Adjusted

TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570020 FUND BALANCE TRANSFERS (USES) 0 12,275 1,800 481,470 500,000 0 0 0 0 0 0.00%

TOTAL OTHER USES 0 12,275 1,800 481,470 500,000 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580070 PUBLIC SAFETY EQUIPMENT 2,019,669 0 13,460,970 0 0 0 0 0 0 0 0.00%
580100 DATA PROCESSING EQUIPMENT 538,600 317,578 1,074,715 150,000 806,750 422,606 740,000 740,000 0 (740,000) -100.00%

TOTAL CAPITAL OUTLAY 2,558,269 317,578 14,535,685 150,000 806,750 422,606 740,000 740,000 0 (740,000) -100.00%

TOTAL APPROPRIATIONS  12,736,423 10,698,414 28,615,648 11,024,545 13,177,287 15,080,230 11,597,634 11,219,689 12,652,756 1,433,067 12.77%

CEP_436_AFAPP_02182014
436-AF
AF Appropriations - Budgets
OU-AF
2014-08-31
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DEPARTMENT MISSION 

The mission of the Department of Information Technology 
Services (“DoITS”) is to provide innovation and technology 
implementation management and support services to all City 
departments so they can transform the service experience for our 
community. 
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BUDGET HIGHLIGHTS 
  
The Department of Information Technology Services (DoITS) has introduced and accomplished 
several technological advancements for our organization during FY14. The past year inclusive 
of the internal restructuring and continual commitment with a keen focus on standardized, and 
unified infrastructure, complimented with a centralized IT Governance model. Our new location 
and re-engineering initiatives shall leverage an adaptive environment, modeled towards 
enhancing internal, empowering stakeholders, and citizenry online service offerings. The 
continual transformation with improving service delivery, customer services competencies 
through the use of technology and reducing overall operational inefficiencies.  
 
The Administrative Program facilitated the coordination and review of the department budget, 
technological contractual obligations and operational responsibilities. In planning for FY15, our 
department is requesting approval and recommending the introduction of the Information 
Security Assurance Division, establishing reporting channels with other locally and regional 
governing entities. Additionally, our team will refine and share a new DoITS Strategic Plan 
aligned with City of El Paso Strategic Roadmap, integrated with the recent announcement of 
local and regional resiliency collaborative efforts.  
 
Our Client Support Services Division successfully implemented a new service request system 
with an advanced, streamlined business reporting process. To date, since “Go-Live” in February 
2014, accounted for 5,817 incidents/requests, with an optimal, results-driven team attaining 4.5 
out of 5 customer satisfaction rating. 
 
The Infrastructure Management Division continued efforts with the Voice over Internet Protocol 
(VoIP) initiative and introduction of the newly assigned City-wide telephone prefix. Our team 
improved underlying network connections at the Northeast Regional Command Center, and 
other citizenry serving facilities offering access to our Digital El Paso public Wi-Fi service. Our 
System Administration Program manages upwards of four-hundred servers, of which two-
hundred fifty virtualized configurations hosted in the datacenters. 
 
The Applications Management Division effectually improved online services for our community 
offered through the use of Accela Automation. The focus areas included online customer 
application submittal, processing, mobile-app inspection scheduling and ongoing Electronic Plan 
Review (EDR) project. The program responsibly supports over two-hundred software packages 
and ERP systems. Our Web Services Program is finalizing the City of El Paso website redesign 
project. Our Geographic Information Systems Program introduced multi-use licensing 
configurations, minimizing licensing expenditures, and strives with maintaining updated 
datasets. 
  
Our ongoing investments with infrastructure capacities will foster continual progression, propel, 
and position our community for unrealized opportunities through advanced technological 
solutions. 
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ISSUE STATEMENTS 
 

Issue 1  
The increased demand for Information Technology related projects without properly 
communicated/defined needs and customer engagement will result in: 

 Poorly defined projects 
 Delays and additional costs 
 Decreased likelihood that departments will achieve business results 
 Reactive rather than proactive IT services 
 Duplication, integration, and compatibility issues 
 Unsatisfactory customer results 
 

Issue 2 

As the expectations of technology and the demand for 24/7 customer support increase, if 
not addressed will: 

 Negatively impact DoITS response times 
 Negatively impact Departments’ response times and service delivery 
   

Issue 3  

Increasing consumerization and public awareness of technology trends and changes require 
DoITS to lead the innovation strategy and adoption of current technologies which will result 
in:  

 Increase in innovation 
 Increase in citizen engagement and satisfaction 
 Proactive response to technology needs 
 Decrease of unplanned technology expenditures 
 Increase in confidence in DoITS expertise 
 Increase in future compatibility of technologies 

 

Issue 4 
The lack of collaborative cross-departmental strategic technology planning with DoITS will 
result in: 

 Lost opportunities to leverage innovation and technology to improve operations 
 Increase in non-budgeted expenditures  
 Poor decision making 
 Lack of proactive budgeting  
 Increased costs of implementation 

 

Issue 5     

Clear lines of authority, communications, accountability, and organizational structure within 
DoITS and the City will result in: 

 Improved efficiency 
 Increased confidence in DoITS’ ability to deliver results 
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 Increased engagement by DoITS customers 
 Improved decision making 
 Improved staff morale and productivity 

 

Issue 6 

The perpetual and fast pace of change in technology, if not matched by well-planned and 
continuous investments and upgrades, will result in:    

 Aged infrastructure  
 Poor performance of technology 
 Inability to respond to customer demands 
 Increased incompatibilities of systems 
 Increased maintenance and upgrade costs 
 Increased inefficiencies of City operations 
 Increased vulnerability to security threats 

 

Issue 7  

All City Departments’ dependency on technology is increasing in nearly all service areas- 
which if not understood, will result in:  

 IT being underfunded 
 Service disruptions 
 Diminished ability to improve service 
 Underachievement and underperformance 
 Lack of engagement of DoITS by departments, decision makers, and the public 
 Poor decisions and missed opportunities 
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STRATEGIC RESULTS 
 

 

Strategic Result 1: Customer Results (Addresses Issue 3)  
By FY15, the City of El Paso has established itself as a leader in technology as 
evidenced by:  
 50% of City transactions that can be completed via online, mobile devices, or 

other virtual means 

 50% of City facilities with access to Digital El Paso 

 10% of identified neighborhoods with access to Digital El Paso 

 

Strategic Result 2: Technology Leadership (Addresses Issues 1, 4, 5, 7)  
By FY15, DoITS customers will achieve business success through well-managed 
technology projects as evidenced by: 

 95% of approved projects achieved according to pre-established customer 
results  

 95% of projects completed within agreed upon schedule 

 95% of approved projects completed within agreed upon budget 
 90% of approved projects that are completed according to pre-established 

customer results, within agreed upon schedule, and within agreed upon budget  
 

Strategic Result 3: Technology Management (Addresses Issues 1, 4, 5, 6, 7) 
DoITS will have a positive impact on customers’ effectiveness and efficiency through 
proper management of technology hardware and software, as evidenced by: 

 80% of users, each year, with equipment within predefined lifecycle parameters 

 80% of infrastructure devices, each year, that are within predefined lifecycle 
parameters 

 80% of users who are using the most current, compatible software 
 

Strategic Result 4: Customer Services (Addresses Issues 2, 5, 7) 
By FY15, DoITS customers will experience phenomenal customer service, as 
evidenced by:  

 100% of maintenance contracts renewed before expiration 

 90% of contracts reviewed for legal compliance during the review process 

 99.9% availability of network and telecom resources  
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 99.9% availability of enterprise GIS systems 

 99.9% availability of enterprise applications and websites 

 99.9% availability of data center systems 

 86% of help desk issues are resolved within established timelines 

o Priority 1: within 1-2 hours 

o Priority 2: within 4-8 hours 

o Priority 3: within 24-48 hours 

 90% of help desk requestors/customers who report DoITS service delivery as:  

o Timely 

o Fixed First Time 

o Professional/Courteous 

o Technically Proficient 
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DEPARTMENT ORGANIZATION 
 

 
1. Administrative Division 

1.1. Office of the Director Program 
1.2. Technology Contracts Management Program 
1.3. Finance Program 
1.4. Human Resources Program 

 
2. Enterprise Architecture & Strategic Innovation Division 

2.1. Project Management Office Program 
 
3. Client Services Division 

3.1. Help Desk Program 
3.2. Support Services Program 

 
4. Applications Management Division 

4.1. Software Development Program 
4.2. Software Support Program 
4.3. Web Services Program 
4.4. Enterprise Applications Management Program 
4.5. Geographic Information System Program 

 
5. Infrastructure Management Division 

5.1. Network and Telecommunications Program 
5.2. System Administration Program 
5.3. Public Safety Technology Program 

 

6. *Information Security Assurance Division 
6.1. Information Security Assurance Program 

 
* FY15 Proposed New Divisions and/or Programs 
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SIGNIFICANT CHANGES 

General Fund    

Revenue Changes Dollars  

 

Reduction of ERP licensing and maintenance offset 
recovery from enterprise departments ($74,864)  

 

Reimbursed expenditure for Airport technological 
support $80,000   

 
Budget adjustment for PC allotment ($740,000)  

     
 

Expenditure 
Changes   Dollars  

 
Personal Services 

 
 

 
Mid-year adjusted budget reduction ($335,856)  

 
Decrease in attrition $600,436   

 
Transfer of two positions to Purchasing ($200,127)  

 
Addition and alignment of three FTEs  $267,670   

 Contractual Services   
 

 
Includes City-wide funding for P-25 lease 
agreement $2,255,715  

 

 Reduction in Airport building leases ($50,614)  

 Materials and Supplies   
 

 
Increase of operational expense,  Public Safety 
support fleet $6,400  

 

 Increase HP POD back-up generators support $6,391  
 

 Hardware enhancement plotters for GIS program $3,175  
 

 Addition of operational publications $2,930  
 

 Addition of GPS locater equipment $6,069  
 

 
Increase of equipment to maintain City-wide 
cabling requests $26,068  

 

 Supplies to maintain legacy phone systems $2,670  
 

 Increase for safety gear $3,146  
 

 Operating Expenditures   
 

 Reduction of leased line costs ($669,919) 
 

 Increase in paging services $53,677  
 

 Increase in training travel expenses $3,800  
 

 
Increase in seminars and continuing education to 
maintain technical support skills $70,745   
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Non-General Fund    

Expenditure 
Changes   Dollars  

 
Contractual Services 

 
 

 Addition of Accela Environmental Fee $145,000  
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REVENUE BY CHARACTER 
 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Division Total
Non-Operating Revenues $1,509,650
Grand Total $1,509,650
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EXPENDITURES AND FULL-TIME-EQUIVALENT POSITIONS 
       

 

 

 

    
 

Division Total FTE
Administrative $6,142,481 7.00                 
Project Management Office $879,549 11.00               
Application Management $2,210,202 30.75               
Infrastructure Management $2,025,765 26.00               
Client Services $1,306,423 22.00               
Information Security $88,335 1.00                 
Grand Total $12,652,756 97.75               
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DIVISION:  ADMINISTRATIVE 

The purpose of the Administrative Division is to provide leadership, support and information to the 
department so it can achieve its strategic and operational results.   
 
PROGRAM:  Office of the Director/$312,146                  
 

The purpose of the Office of the Director Program is to provide innovation leadership, technology 
planning, management and reporting services to the department employees and City leaders so they can 
achieve strategic and operational results. 
 

Family of Measures   
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
% of strategic and operational results 
achieved. 
 

New 
Measure 

New 
Measure 95% 

Result 
% of City Official inquiry responses provided 
within 24 hours. 

New 
Measure 

New 
Measure 100% 

Output # of City Official inquiry responses provide New 
Measure 

New 
Measure 20 

Demand 
# of City Official inquiry responses anticipated 
to be requested 

New 
Measure 

New 
Measure 40 

Efficiency 
$ Administrative Division expenditure per 
dollar department expenditure. 
 

$0.024 $0.024 $15,607.30 

 

PROGRAM:  Technology Contracts Management/$5,691,765 
 
The purpose of the Technology Contracts Management Program is to provide contract review, 
negotiation, compliance and execution services to all city departments and DoITS divisions so they can 
access and use contracted services and systems without interruption. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 

100% of known contracts renewed before 
expiration  
 

New 
Measure 

New 
Measure 100% 

Result 

90% of contract dollars requested through the 
budget process 
 

New 
Measure 

New 
Measure 90% 

Output # Contracts/Agreements managed 250 212 162 

Demand 
# of Binding Contracts required/requested 
 

New 
Measure  212 300 

Efficiency 
$ Program expenditure per 
Contract/Agreement managed $5.5m $7.2m $11,383.53 
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PROGRAM:  Finance/$108,840 
 

The purpose of the Finance Program is to provide financial management and reporting services to City 
and department leadership so they can receive accurate and timely information to make decisions. 
 

Family of Measures   
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
% of reports and information submitted by the 
deadline 

New 
Measure 

New 
Measure 80% 

Result 

% variance of 6 month estimate of revenue 
and expenditure to year-end actual revenue 
and expenditures. 
 

New 
Measure 

New 
Measure 80% 

Output 
# of vendor invoices paid  
 1,047 1,900 3,000 

Demand # of vendor invoices anticipated to be paid 1,047 1,900 3,000 

Efficiency 
$ Program expenditures per $ Department 
budget $57.70 $28.77 $36.28 

 
 

PROGRAM:  Human Resources/$37,981 
 

The purpose of the Human Resources Program is to provide information, guidance, and support services 
to the department so it can have the resources available to achieve the department’s mission 
 

Family of Measures   
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
92% staffing levels maintained (vacancy rate) 
with respect to budgeted salary savings 
 

New 
Measure 

New 
Measure 92% 

Result 
% positions filled within 90 days for PM and EX 
positions 

New 
Measure 

New 
Measure 92% 

Output # of new hires processed 60 10 10 

Demand # of new hires anticipated to be processed New 
Measure 

New 
Measure 15 

Efficiency 
$ Program expenditure per department 
employee (recommended measure). $609 $585 $3798.10 
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DIVISION:  Enterprise Architecture and Strategic Innovation 
 
The purpose of the Enterprise Architecture and Strategic Innovation Division is to provide customer 
engagement, business process analysis, innovation solution recommendations and implementation 
management services to the City, its officials and all departments so they can achieve their pre-
established business results on time and within budget. 
 

Key Result:  95% of approved projects that are completed according to pre-
established customer results  
 
Why is This Measure Important?  
The number of approved projects that are 
completed within the customer pre-established and 
agreed upon result helps measure whether our 
customer departments have a successful product 
necessary to provide the service expected from 
the citizens of El Paso.   
  
What Do These Numbers Tell Us? 
These numbers tell us whether we are meeting our 
customers’ needed product in order for them to 
provide quality service.  If the measure drops 
below the customers required percent of 
successful projects as identified by the customer, 
then this will result in a negative impact to their 
department and the effect on the citizens. 
 
 
 
PROGRAM:  Project Management Office/$879,549 
 
The purpose of the Project Management Office (PMO) program is to provide customer engagement, 
business process analysis, solution recommendations and implementation management services to the 
City, its officials and all departments so they can achieve their pre-established business results on time 
and within budget. 
 

Family of Measures   
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
% of requestors whose approved projects 
achieve pre-established customer’s results 

New 
Measure 

New 
Measure 95% 

Result 
% of approved projects completed within 
agreed upon schedule 
 

New 
Measure 

New 
Measure 95% 

Output # of PM Projects managed 
 

New 
Measure 

New 
Measure 80 

Demand 
# of Technology Purchase Requests (TPRs) 
approvals/denials required 
 

New 
Measure 

New 
Measure 1000 

Efficiency $ Program expenditure per PM Project 
New 

Measure 
New 

Measure $10,994.36 
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DIVISION:  Applications Management Division 
 
The purpose of the Applications Management Division is to provide enterprise applications, software 
support and development, web and GIS services to City departments, the public, and other governmental 
organizations so they can use data in a meaningful way to make strategic and operational decisions and 
achieve organizational results. 
 
Key Result:  99.9% of authorized system users who can access enterprise 

applications online 

 

Why is This Measure Important?  
The number of authorized users that are able to 
access all enterprise-wide applications online is 
an important measure because it determines the 
availability of the systems for the customers.   
 
What Do These Numbers Tell Us? 
These numbers tell us whether we are meeting 
our customers’ needs in order for them to provide 
quality service.  If the measure drops below the 
customers required percent of usage, as identified 
by the customer, then this will result in a negative 
impact to their department and the effect on the 
citizens. 
 
 
PROGRAM:  Software Development/$409,849 
 
The purpose of the Software Development Program is to provide customized software design, 
development, and maintenance services to City departments so they can use unique, cost-effective 
solutions to solve their business problems and improve performance. 
 

Family of Measures   
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
% of approved projects achieved according to 
pre-established customer’s results  

New 
Measure 

New 
Measure 95% 

Result 
% of approved projects completed within 
agreed upon schedule  

New 
Measure 

New 
Measure 95% 

Output # of new application developments provided New 
Measure 

New 
Measure 12 

Demand # of new application developments requested New 
Measure 

New 
Measure 30 

Efficiency 
$ Program expenditure per new application 
development completed 

New 
Measure 

New 
Measure $34,154.08 
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PROGRAM:  Software Support/$563,518 
 
The purpose of the Software Support program is to provide third-party application support services to City 
departments so they can have uninterrupted, reliable access to information and improve their 
performance. 
 

Family of Measures   
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result % uptime of database availability New 
Measure 

New 
Measure 99.9% 

Result % uptime of applications availability New 
Measure 

New 
Measure 99.9% 

Output # of third-party applications supported New 
Measure 

New 
Measure 200 

Demand # of third-party applications requiring support New 
Measure 

New 
Measure 200 

Efficiency 
$ program expenditure per application 
supported 

New 
Measure 

New 
Measure $2,817.59 

 
 
PROGRAM:  Web Services/$139,164 
 
The purpose of the Web Services program is to provide web design, development, and maintenance 
services to City departments so they can deliver information and transaction opportunities online in a 
convenient and timely manner to the public. 
 

Family of Measures   
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 

% of web content updates completed within 
mutually agreed upon timelines 
 

New 
Measure 

New 
Measure 95% 

Result 

% of City departments using the web content 
self-service tool (CMS) 
 

New 
Measure 

New 
Measure 95% 

Output 
# of web content updates completed 
 

New 
Measure 

New 
Measure 2500 

Demand 
# of web content updates requested 
 

New 
Measure 

New 
Measure 2500 

Efficiency 
$ program expenditure per web page 
maintained 

New 
Measure 

New 
Measure $55.67 
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PROGRAM:  GIS/$367,438 
 
The purpose of the Geographic Information Systems (“GIS”) Program is to provide geospatial data 
collection, analysis, application development, access and support services to the City, its officials, all 
departments, regional, state federal and international agencies and the public so they can access 
accurate and reliable geospatial data to make informed decisions and create complete solutions. 
 

Family of Measures   
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
% of map requests completed within one 
business day based on complexity and 
analysis 

New 
Measure 

New 
Measure 99% 

Result 
% of users with fully updated ESRI Software 
based on current version and compatibility. 
 

New 
Measure 

New 
Measure 99% 

Output 
# of map requests completed yearly 
 

New 
Measure 

New 
Measure 500 

Demand 
# of map requests 
 

New 
Measure 

New 
Measure 500 

Efficiency 
Program expenditure per map created 
 

New 
Measure 

New 
Measure $734.88 

 
 
 
PROGRAM:  Enterprise Application Management/$730,232 
 
The purpose of the Enterprise Applications Program is to provide implementation, integration, 
maintenance and support services to the City so they can use data in a meaningful way to make strategic 
and operational decisions and achieve organizational results. 
 

Family of Measures   
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
% of enterprise solutions delivering 
dashboards 

New 
Measure 

New 
Measure 80% 

Result 
% of departments that have access to 
dashboards 

New 
Measure 

New 
Measure 80% 

Output # of technical assistance sessions completed New 
Measure 

New 
Measure 3328 

Demand 
# of technical assistance sessions 
requested/required 

New 
Measure 

New 
Measure 3328 

Efficiency 
Program expenditure per enterprise 
application supported/managed 

New 
Measure 

New 
Measure $219.42 
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DIVISION:  Infrastructure Management Division 
 
The purpose of the Infrastructure Management Division to provide network, voice, cabling, systems and 
public safety infrastructure services, to the City, its officials, and the public so they can easily, reliably, and 
rapidly communicate and exchange information and conduct business. 

 

Key Result: 99.9% availability of network and telecom resources to both city and 

public customers 

 

Why is This Measure Important?  
The percentage of the network and telecom resource 
availability measures the “up-time” of services to our 
customers’ in order for them to provide the service 
expected from the citizens of El Paso.   
  
What Do These Numbers Tell Us? 
These numbers tell us whether we are meeting our 
customers’ needs in order for them to provide quality 
service.  If the measure drops below the customers 
required percent of network and telecom availability, then 
this will result in a negative impact to their department 
and the effect on the citizens. 
 
 
PROGRAM:  Network and Telecommunications/$1,025,530 
 
The purpose of the network and telecommunications program is to provide network and voice services to 
the City, its officials, and the public so they can easily, reliably and rapidly communicate, exchange 
information and conduct business. 
 

Family of Measures   
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
% availability of network and telecom 
resources to both City and public customers 

New 
Measure 

New 
Measure 99.9% 

Result % of connections that are wireless New 
Measure 

New 
Measure 85% 

Output 
# of phone and phone system repairs 
completed  

New 
Measure 

New 
Measure 300 

Demand 
# of active wireless connections 
required/requested 

New 
Measure 

New 
Measure 3000 

Efficiency 
Program expenditure per network connection 
provided (includes data, voice, video and 
wireless) 

New 
Measure 

New 
Measure $3,418.43 
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PROGRAM:  System Administration/$589,986 
 
The purpose of the Systems Administration Program is to provide server systems infrastructure services 
to all City departments and users so they can have secure and reliable access to enterprise and in-house 
developed applications. 
 

Family of Measures   
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
% availability of server data server systems 
 

New 
Measure 

New 
Measure 99.9% 

Result 

% of or users who are using the most current, 
compatible software 
 

New 
Measure 

New 
Measure 80% 

Output 
# of server updates completed 
 

New 
Measure 

New 
Measure 9128 

Demand 
# of server updates required 
 

New 
Measure 

New 
Measure 9128 

Efficiency 

$ Program expenditure per user (active and 
inactive) supported 
 

New 
Measure 

New 
Measure $64.63 

 
PROGRAM:  Public Safety Technology/$410,249 
 
The purpose of the Public Safety Technology Program is to provide mobile and data infrastructure 
services to public safety agencies and City departments so they can reliably and continuously 
communicate during emergency incidents and non-emergency operations. 
 

Family of Measures   
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 

% of Public Safety entities within the City 
jurisdiction with shared access for 
interoperability and information sharing 

New 
Measure 

New 
Measure 90% 

Result 

% of Public Safety systems maintaining 
continual mobile and portable connectivity 
during 24/7 operations 

New 
Measure 

New 
Measure 99% 

Output 
# Mobile Computer Terminal (MCT) 
installations completed 

New 
Measure 

New 
Measure 100 

Demand 
# Mobile Computer Technology (MCT) 
installations required/requested 

New 
Measure 

New 
Measure 100 

Efficiency 
$ program expenditure per vehicle supported  
 

New 
Measure 

New 
Measure $4102.49 
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DIVISION:  Client Services 
 
The purpose of the Client Services Division is to provide help desk, on-site and off-site technical support 
services to City departments and users so they can resolve their technical issues and resume business 
without undo delays.  
 

Key Result: 86% of all help desk request issues resolved within established timelines 

 

Why is This Measure Important?  
The number of help desk requests 
issues resolved successfully within 
established timelines provide the 
departments resolution to their requests 
in order to provide the service expected 
from the citizens of El Paso.   
  
What Do These Numbers Tell Us? 
These numbers tell us whether we are 
meeting our customers’ needs in order 
for them to provide quality service.  If 
the measure drops below the customers 
required percent of successfully 
resolved requests, then this will result in 
a negative impact to their department 
and the effect on the citizens 
 
 

 
PROGRAM:  Support Services/$933,149 
 
The Purpose of the IT Support Services Program is to provide help desk, on-site and off-site technical 
support services to City departments and users so they can resolve their technical issues and resume 
business without undo delays.  
 

Family of Measures   
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
86% of all help desk request issues resolved 
within established timelines 

New 
Measure 

New 
Measure 86% 

Result 
75% of technical support request responses 
resolved remotely 

New 
Measure 

New 
Measure 75% 

Output # of users supported New 
Measure 

New 
Measure 6040 

Demand # of users requiring support New 
Measure 

New 
Measure 6040 

Efficiency $ Program expenditure per user supported New 
Measure 

New 
Measure $154.49 
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PROGRAM:  Help Desk/$373,274 
 
The Purpose of the IT Support Services Program is to provide help desk, on-site and off-site technical 
support services to City departments and users so they can resolve their technical issues and resume 
business without undo delays. 
 

Family of Measures   
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
86% of all help desk request issues resolved 
within established timelines 

New 
Measure 

New 
Measure 86% 

Result 
% of technical support request responses 
resolved remotely 

New 
Measure 

New 
Measure 75% 

Output # of users supported New 
Measure 

New 
Measure 6040 

Demand # of users requiring support New 
Measure 

New 
Measure 6040 

Efficiency $ Program expenditure per user supported New 
Measure 

New 
Measure $61.80 

 
DIVISION:  Information Security Division 
 
The purpose of the Information Security Assurance Division is to provide security audit, policy 
development, policy enforcement and monitoring services to the City, its officials, all departments and the 
public so they can conduct business in a secure technology environment. 
 
PROGRAM:  Information Security Assurance/$88,335 
 
 
The purpose of the Information Security Assurance Program is to provide security audit, policy 
development, policy enforcement and monitoring services to the City, its officials, all departments and the 
public so they can conduct business in a secure technology environment. 
 
 

Family of Measures   
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
% of days in the year without security 
breaches 

New 
Measure 

New 
Measure 

New 
Measure 

Result % of devices updated with the latest code New 
Measure 

New 
Measure 

New 
Measure 

Output 
# of devices monitored 
 

New 
Measure 

New 
Measure 

New 
Measure 

Demand 
# of security policies published 
 

New 
Measure 

New 
Measure 

New 
Measure 

Efficiency 
# of devices anticipated to require monitoring 
 

New 
Measure 

New 
Measure 

New 
Measure 
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(Con) Applications Systems Mgr 1.00 1.00 0.00
(Con) Business Project Special 1.00 1.00 1.00
(Con) Business Systems Analyst 4.00 4.00 4.00
(Con) Client Srvcs Div Mgr 0.00 0.00 1.00
(Con) Database Admin II 2.00 2.00 2.00
(Con) Database Admin III 2.00 2.00 1.00
(Con) Database Analyst 1.00 1.00 0.00
(Con) Field Data Collector 1.00 1.00 0.00
(Con) GIS Specialist 3.00 3.00 3.00
(Con) GIS Technician 0.00 0.00 1.00
(Con) GIS Web Support 0.75 0.75 0.75
(Con) IT Admin Manager 1.00 1.00 0.00
(Con) IT Assistant Director 1.00 1.00 1.00
(Con) Mobile Network Adm III 1.00 1.00 1.00
(Con) Mobile Network Admin II 0.00 0.00 1.00
(Con) Network Administrator 2.00 2.00 2.00
(Con) Network Integration Mgr 0.00 0.00 1.00
(Con) Network Specialist 2.00 2.00 2.00
(Con) Network/VoIP Manager 1.00 1.00 0.00
(Con) Project Coordinator 1.00 1.00 1.00
(Con) Project Manager 5.00 5.00 5.00
(Con) PS Technology Manager 0.00 0.00 1.00
(Con) Radio Network Spec II 0.00 0.00 2.00
(Con) Software Developer I 1.00 1.00 1.00
(Con) Software Developer II 4.00 4.00 4.00
(Con) Software Developer III 0.00 0.00 1.00
(Con) Software Specialist I 3.00 3.00 4.00
(Con) Software Specialist II 5.00 5.00 6.00
(Con) Software Specialist III 2.00 2.00 1.00
(Con) Sr. VoIP Telecom Spec 1.00 1.00 1.00
(Con) Support Services I 6.00 6.00 6.00
(Con) Support Services II 9.00 9.00 9.00
(Con) Support Services III 5.00 5.00 5.00
(Con) Support Services Manager 1.00 1.00 0.00
(Con) VOIP Admin III 1.00 1.00 1.00
(Con) VoIP Telecom Admin 1.00 1.00 0.00
(Con) VoIP Telecom Spec 3.00 3.00 3.00
(Con) Web Media Designer I 1.00 1.00 1.00
(Con) Web Media Designer III 1.00 1.00 1.00
(Con) Web Programmer 1.00 1.00 1.00

Information Technology Services

Form C - Authorized Staffing Table

Position Description
FY 2014 

Adopted
FY 2014 

Revised

FY 2015 

Proposed
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(Con) Wireless Admin 1.00 1.00 1.00
(Con)Application Administrator 0.00 0.00 1.00
(Con)Communications Cable Tech 2.00 2.00 2.00
(Con)Enterprise Appl Admin 1.00 1.00 1.00
(Con)Enterprise Application Mg 1.00 1.00 0.00
(Con)Financial Res Analyst 1.00 1.00 1.00
(Con)GIS Prgm/Database Analyst 1.00 1.00 1.00
(Con)Info Tech Admin Manager 0.00 0.00 1.00
(Con)Infrastructure Mgmt Div 0.00 0.00 1.00
(Con)PS Microwave Manager 1.00 1.00 0.00
(Con)PS Microwave Spec I 2.00 2.00 1.00
(Con)PS Microwave Spec II 3.00 3.00 0.00
(Con)Systems Administrator I 0.00 0.00 1.00
(Con)Systems Administrator II 3.00 3.00 3.00
(Con)Systems Administrator III 2.00 2.00 2.00
Accounting/Payroll Clerk 1.00 1.00 1.00
Administrative Assistant 2.00 2.00 1.00
Assistant Manager 0.00 0.00 1.00
Business & Customer Service Manager 1.00 1.00 0.00
Information Security Assurance Manager 0.00 0.00 1.00
Information Technology Director 1.00 1.00 1.00
Service Desk Lead 0.00 0.00 1.00
Grand Total 97.75 97.75 97.75
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Personal Services 10,300,135 10,712,510 10,857,935 10,374,044 10,653,040 11,010,846 11,080,402 11,015,364 10,808,622 (206,742) -1.88%
Contractual Services 2,519,140 3,074,583 3,078,195 2,789,398 3,758,002 3,703,002 4,871,983 6,032,183 4,583,744 (1,448,439) -24.01%
Materials/Supplies 2,791,661 1,826,083 2,342,484 2,570,705 2,643,710 2,523,442 2,560,076 2,547,875 2,511,576 (36,299) -1.42%
Operating Expenditures 106,487 103,824 74,134 103,642 103,163 111,227 50,154 51,154 51,554 400 0.78%
Non-Operating/Intergovt. Exp 0 0 0 0 0 0 0 0 0 0 0.00%
Internal Transfers 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 7,133 20,621 169,044 0 0 0 500,000 500,000 0 (500,000) -100.00%

Total Appropriation 15,724,555 15,737,621 16,521,791 15,837,789 17,157,915 17,348,517 19,062,615 20,146,576 17,955,496 (2,191,080) -10.88%

FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government 12,451,795 12,491,191 12,850,216 12,787,409 13,404,395 13,452,239 13,263,070 13,934,532 12,348,063 (1,586,469) -11.39%
Community Development Block Grants 0 0 0 0 0 0 0 0 0 0 0.00%
Debt Service 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Projects 0 0 0 0 0 0 0 0 0 0 0.00%
Nonmajor Governmental Funds 567,147 263,021 502,032 319,816 553,764 555,140 1,303,624 1,716,123 469,831 (1,246,292) -72.62%
Fiduciary Funds 0 0 0 0 0 0 0 0 0 0 0.00%
Proprietary Funds 2,705,613 2,983,408 3,169,543 2,730,564 3,199,756 3,341,138 4,495,921 4,495,921 5,137,602 641,681 14.27%

Total Funds 15,724,555 15,737,621 16,521,791 15,837,789 17,157,915 17,348,517 19,062,615 20,146,576 17,955,496 (2,191,080) -10.88%

FY11 FY12 FY13 FY14 FY15

Adopted Adopted Adopted Adopted Proposed Amount Percent

General Fund 226.00 219.00 217.40 212.00 212.60 0.60 0.28%
Non-General Fund 39.00 48.00 49.60 56.00 55.40 (0.60) -1.07%

Total Authorized 265.00 267.00 267.00 268.00 268.00 (0.00) 0.00%

experience an enjoyable, safe, efficient and reliable walk, bike, ride or drive.

Source of  Funds

Mission Statement

The mission of the El Paso Department of Transportation is to provide traffic engineering and
infrastructure maintenance services to the traveling public in our community so they can

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted
Budget Summary

Department of Transportation

Positions

FY2015 Proposed 

Over/(Under) FY2014 

Adopted
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government

Street Maintenance 5,609,921 5,662,020 5,638,273 5,641,994 5,909,030 5,988,823 6,008,045 6,745,599 6,076,707 (668,892) -9.92%
Traffic Signals 1,292,736 1,546,358 1,284,848 1,379,459 1,665,265 1,611,208 1,639,821 1,639,822 0 (1,639,822) -100.00%
Street Equipment Support 1,592,849 1,703,383 1,776,520 1,650,692 1,551,216 1,577,418 1,540,040 1,540,040 0 (1,540,040) -100.00%
Adminsitration Support and 
Data Management 1,232,071 1,286,115 1,483,129 1,209,319 1,335,669 1,402,470 1,319,561 1,308,360 782,450 (525,910) -40.20%

Signs and Markings 1,166,955 675,693 1,094,197 1,265,102 1,281,962 1,292,039 1,189,295 1,174,843 0 (1,174,843) -100.00%
Engineering Traffic  - Street 1,063,582 1,080,307 953,682 1,071,001 1,081,744 950,343 917,005 876,564 4,046,744 3,170,180 361.66%
Pavement Management 494,244 537,315 619,567 569,842 579,509 629,938 649,304 649,304 1,442,162 792,858 122.11%
Street Sweeping Operations (564) 0 0 0 0 0 0 0 0 0 0.00%

Sub Total 12,451,795 12,491,191 12,850,216 12,787,409 13,404,395 13,452,239 13,263,070 13,934,532 12,348,063 (1,586,469) -11.39%

Nonmajor Governmental 

Funds

Signs and Markings 0 206,397 462,647 0 500,000 500,000 750,000 1,162,500 0 (1,162,500) -100.00%
Engineering Traffic - Street 65,431 54,301 39,402 69,816 53,764 55,140 53,624 53,623 469,831 416,208 776.17%
Street Maintenance 500,000 0 0 250,000 0 0 0 0 0 0 0.00%
Traffic Signals 0 0 0 0 0 0 500,000 500,000 0 (500,000) -100.00%
Graffiti Clean Up (3,582) (147) (17) 0 0 0 0 0 0 0 0.00%
Street Department Private 
Local Grant 5,298 2,471 0 0 0 0 0 0 0 0 0.00%

Sub Total 567,147 263,021 502,032 319,816 553,764 555,140 1,303,624 1,716,123 469,831 (1,246,292) -72.62%

Proprietary Funds

Pavement Management 0 0 0 0 0 0 0 0 1,194,612 1,194,612 100.00%
Street Medians 937,369 1,051,900 1,240,919 922,859 1,359,063 1,416,247 1,338,205 1,338,205 0 (1,338,205) -100.00%
Street Maintenance 0 0 0 1,194,612 1,194,612 3,942,990 2,748,378 230.06%
Street Sweeping Operations 1,194,964 1,397,942 1,366,428 1,259,247 1,240,356 1,299,177 1,328,369 1,328,371 0 (1,328,371) -100.00%
Street Graffiti Program 574,280 533,566 562,196 548,458 600,337 625,714 634,734 634,733 0 (634,733) -100.00%
Street Maintenance (1,001) 0 0 0 0 0 0 0 0 0 0.00%

Sub Total 2,705,613 2,983,408 3,169,543 2,730,564 3,199,756 3,341,138 4,495,921 4,495,921 5,137,602 641,681 14.27%

All Funds Total 15,724,555 15,737,621 16,521,791 15,837,789 17,157,915 17,348,517 19,062,615 20,146,576 17,955,496 (2,191,080) -10.88%

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Division Summary

Department of Transportation
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REPORT: 416GF - REVENUE
532 DEPARTMENT OF TRANSPORTATION

Date: 6/25/2014 18:15

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 620 0 0 0 0 0 0 0 0.00%
Operating Revenues 2,301 12,163 6,691 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 253,667 225,856 259,572 0 0 0 0 750,000 0 (750,000) -100.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  255,968 238,019 266,883 0 0 0 0 750,000 0 (750,000) -100.00%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
430620 REIMBURSED DAMAGES 0 0 620 0 0 0 0 0 0 0 0.00%

TOTAL SERVICE REVENUES 0 0 620 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
440510 UNDISTRIBUTED 1,481 12,163 6,691 0 0 0 0 0 0 0 0.00%
441510 SPECIAL PRIVILEGE PERMITS 820 0 0 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING REVENUES 2,301 12,163 6,691 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 253,667 225,856 259,572 0 0 0 0 750,000 0 (750,000) -100.00%

TOTAL NON-OPERATING REVENUES 253,667 225,856 259,572 0 0 0 0 750,000 0 (750,000) -100.00%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
TOTAL TRANSFERS IN 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  255,968 238,019 266,883 0 0 0 0 750,000 0 (750,000) -100.00%

CEP_416_GFREV_02172014
416-GF
GF Revenue - Budgets
OU-GF

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416NGF - REVENUE
532 DEPARTMENT OF TRANSPORTATION

Date: 6/25/2014 18:15

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 500,000 0 0 0 0 0 0.00%
Non-Operating Revenues 2 8,906 188 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 0 0 0 0 0 412,500 0 (412,500) -100.00%

TOTAL REVENUES  2 8,906 188 0 500,000 0 0 412,500 0 (412,500) -100.00%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
440670 Red Light Camera Violations 0 0 0 0 500,000 0 0 0 0 0 0.00%

TOTAL OPERATING REVENUES 0 0 0 0 500,000 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 0 8,184 188 0 0 0 0 0 0 0 0.00%
450000 INVESTMENT INTEREST REVENUE 2 2 0 0 0 0 0 0 0 0 0.00%
450710 FEES REQUIRED BY ORDINANCE 0 720 0 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 2 8,906 188 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 0 0 0 0 412,500 0 (412,500) -100.00%

TOTAL TRANSFERS IN 0 0 0 0 0 0 0 412,500 0 (412,500) -100.00%

TOTAL REVENUES  2 8,906 188 0 500,000 0 0 412,500 0 (412,500) -100.00%

CEP_416_NGFREV_02182014UPD
416-NGF
NGF Revenue - Budgets

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416AF - REVENUE
532 DEPARTMENT OF TRANSPORTATION

Date: 6/25/2014 18:15

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 620 0 0 0 0 0 0 0 0.00%
Operating Revenues 2,301 12,163 6,691 0 500,000 0 0 0 0 0 0.00%
Non-Operating Revenues 253,670 234,762 259,760 0 0 0 0 750,000 0 (750,000) -100.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 0 0 0 0 0 412,500 0 (412,500) -100.00%

TOTAL REVENUES  255,971 246,925 267,071 0 500,000 0 0 1,162,500 0 (1,162,500) -100.00%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
430620 REIMBURSED DAMAGES 0 0 620 0 0 0 0 0 0 0 0.00%

TOTAL SERVICE REVENUES 0 0 620 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
440510 UNDISTRIBUTED 1,481 12,163 6,691 0 0 0 0 0 0 0 0.00%
440670 Red Light Camera Violations 0 0 0 0 500,000 0 0 0 0 0 0.00%
441510 SPECIAL PRIVILEGE PERMITS 820 0 0 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING REVENUES 2,301 12,163 6,691 0 500,000 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 253,667 234,041 259,760 0 0 0 0 750,000 0 (750,000) -100.00%
450000 INVESTMENT INTEREST REVENUE 2 2 0 0 0 0 0 0 0 0 0.00%
450710 FEES REQUIRED BY ORDINANCE 0 720 0 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 253,670 234,762 259,760 0 0 0 0 750,000 0 (750,000) -100.00%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 0 0 0 0 412,500 0 (412,500) -100.00%

TOTAL TRANSFERS IN 0 0 0 0 0 0 0 412,500 0 (412,500) -100.00%

TOTAL REVENUES  255,971 246,925 267,071 0 500,000 0 0 1,162,500 0 (1,162,500) -100.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436GF - APPROPRIATIONS
532 DEPARTMENT OF TRANSPORTATION

Date: 6/25/2014 18:16

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 8,659,744 8,689,822 8,870,474 8,774,198 8,749,246 9,039,294 9,070,195 9,005,158 8,942,040 (63,118) -0.70%
Contractual Services 1,703,011 2,075,406 1,892,623 1,835,114 2,228,526 2,173,526 1,978,195 2,725,895 1,239,443 (1,486,452) -54.53%
Materials and Supplies 1,982,553 1,622,139 2,019,032 2,075,205 2,324,210 2,128,942 2,164,526 2,152,325 2,115,026 (37,299) -1.73%
Operating Expenditures 106,487 103,824 68,087 102,892 102,413 110,477 50,154 51,154 51,554 400 0.78%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  12,451,795 12,491,191 12,850,216 12,787,409 13,404,395 13,452,239 13,263,070 13,934,532 12,348,063 (1,586,469) -11.39%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 5,962,423 5,899,979 5,702,270 6,242,168 6,132,108 6,245,321 6,325,618 6,260,581 6,203,564 (57,017) -0.91%
501002 OVERTIME - CIVILIAN 368,349 349,107 539,483 242,000 261,725 261,725 0 0 261,725 261,725 100.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 31,714 42,003 69,136 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 1,551 1,568 1,005 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 86,145 122,520 157,048 101,219 121,894 129,796 0 0 0 0 0.00%
501012 UNIFORM WAGES AND SALARIES 0 0 14,188 0 0 0 0 0 0 0 0.00%
501013 OVERTIME - UNIFORM 0 0 0 0 0 0 261,725 261,725 0 (261,725) -100.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 7,225 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 0 1,813 1,018 0 0 1,932 966 966 966 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 262,271 275,536 346,809 262,271 275,536 346,809 337,400 337,400 349,068 11,668 3.46%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 13,171 10,292 13,865 13,171 10,292 13,865 13,177 13,177 6,722 (6,455) -48.99%
501108 POS CITY - EMPLOYER CONTRIB 626,847 661,221 618,517 626,847 661,221 618,517 722,872 722,872 642,806 (80,066) -11.08%
501114 LIFE INSURANCE - CIVILIAN 16,923 16,616 16,895 16,923 16,616 16,895 18,304 18,303 18,548 245 1.34%
501124 CITY PENSION PLAN CONTRIBUTION 796,984 822,025 883,673 767,599 773,547 873,836 886,128 886,127 944,420 58,293 6.58%
501129 FICA CITY MATCH - CIVILIAN 399,572 394,452 404,696 406,512 401,819 430,018 408,475 408,476 416,755 8,279 2.03%
501130 FICA MED- CITY MATCH-CIVILIAN 93,794 92,690 94,647 95,488 94,488 100,580 95,531 95,531 97,467 1,936 2.03%

TOTAL PERSONAL SERVICES 8,659,744 8,689,822 8,870,474 8,774,198 8,749,246 9,039,294 9,070,195 9,005,158 8,942,040 (63,118) -0.70%

CONTRACTUAL SERVICES
521090 ENGINEERING SERVICES 0 0 0 8,000 0 0 0 0 0 0 0.00%
522020 DATA PROCESS SERVICES CONTRACT 0 65,771 0 0 0 0 0 0 0 0 0.00%
522040 ENVIRONMENTAL CONTRACTS 0 0 0 5,000 0 0 0 0 0 0 0.00%
522080 PERSONNEL RECRUITMENT CONTRACT 0 0 25,000 0 0 0 0 0 0 0 0.00%
522090 PRINTING SERVICES CONTRACTS 0 0 0 2,000 0 0 0 0 0 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 9,245 43,675 4,788 5,300 8,800 8,800 1,500 3,000 3,000 0 0.00%
522260 BLDGS FACILITIES MAINT CONTRAC 4,581 2,389 1,239 5,500 5,500 5,500 3,000 1,500 1,500 0 0.00%
522270 PUBLIC ACCESSES MAINT CONTRACT 843,943 1,195,190 1,071,493 850,000 1,325,000 1,270,000 1,237,796 1,981,796 481,944 (1,499,852) -75.68%
522290 OFFICE EQUIP MAINT CONTRACTS 12,709 7,285 549 11,050 9,550 9,550 5,606 5,606 5,706 100 1.78%
523000 EQUIP MAINT-INTERFUND SVCS 759,490 733,296 734,620 883,964 814,250 814,250 668,793 668,793 678,793 10,000 1.50%
523010 MOTOR POOL USAGE FEE-INTERF SV 682 1,332 459 500 1,626 1,626 700 700 200 (500) -71.43%
523020 PRINT SHOP ALLOC-INTERFUND SVC 3,308 3,277 2,327 6,000 6,000 6,000 3,000 3,000 3,000 0 0.00%
523040 MAIL ROOM CHARGES 288 0 0 0 0 0 0 0 0 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 4,500 4,800 5,291 4,800 4,800 4,800 4,800 5,000 4,800 (200) -4.00%
524080 VEHICLES-LEASES 0 0 1,525 3,000 3,000 3,000 3,000 500 500 0 0.00%
524110 LEASES NOC 64,265 18,391 45,333 50,000 50,000 50,000 50,000 56,000 60,000 4,000 7.14%

TOTAL CONTRACTUAL SERVICES 1,703,011 2,075,406 1,892,623 1,835,114 2,228,526 2,173,526 1,978,195 2,725,895 1,239,443 (1,486,452) -54.53%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 646,106 742,502 775,877 565,000 500,000 500,000 600,000 600,000 600,000 0 0.00%
531000 OFFICE SUPPLIES 29,330 21,805 29,198 21,000 21,000 21,000 21,000 22,000 22,500 500 2.27%
531010 EQUIPMENT PURCHASE UNDER 500 9,819 13,688 3,456 15,000 15,000 15,000 15,000 15,000 15,500 500 3.33%
531030 PUBLICATIONS & SUBS(SUPPLIES) 6,969 5,060 653 1,800 1,800 1,800 1,800 5,100 3,800 (1,300) -25.49%
531040 SUPPLIES COMPUTER  EQUIPMENT 11,309 9,205 15,839 8,800 8,800 8,561 8,000 8,000 8,000 0 0.00%
531050 DESKTOP SOFTWARE SUPPLIES 1,475 8,268 0 3,000 1,500 0 0 0 0 0 0.00%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 753 1,604 503 2,250 2,250 2,000 1,000 1,000 1,000 0 0.00%
531110 CLEANING SUPPLIES 6,642 9,832 7,204 2,500 2,500 2,500 5,500 5,500 5,500 0 0.00%
531120 CLINICAL MEDICAL SUPPLIES 5,128 3,423 6,604 4,075 4,000 4,000 5,500 5,500 5,500 0 0.00%
531130 LAND MAINTENANCE SUPPLIES 76,305 35,685 9,950 75,000 75,000 50,000 42,000 42,000 20,000 (22,000) -52.38%
531150 FOOD AND BEVERAGES SUPPLIES 25,084 9,238 3,931 16,600 14,000 12,746 9,500 9,500 9,500 0 0.00%
531170 EQUIP MAINT SUP-LOW COST ITEM 22,645 23,864 20,184 24,125 19,125 19,000 15,000 17,000 18,000 1,000 5.88%
531200 UNIFORMS AND APPAREL SUPPLIES 62,170 14,814 36,314 77,000 60,000 60,000 55,000 47,000 48,000 1,000 2.13%
531220 MAINTENANCE SUPPLIES PARTS NOC 75,743 (543,049) 23,555 205,400 205,400 135,944 111,235 117,235 116,735 (500) -0.43%
531230 SAFETY GEAR 63,118 64,805 68,844 70,200 60,200 60,200 60,500 43,999 55,500 11,501 26.14%
532000 BUILDINGS FACILITIES MAINT REP 14,884 29,736 36,703 11,000 51,381 44,448 42,448 42,448 32,448 (10,000) -23.56%
532020 LAND LANDSCAPING - MAINT & REP 2,035 39,333 41,258 25,000 25,000 50,000 45,000 45,000 20,000 (25,000) -55.56%
532030 PUBLIC ACCESSES-MAINT & REP 905,689 1,121,049 938,459 932,055 1,242,254 1,126,743 1,120,043 1,120,043 1,130,043 10,000 0.89%
532060 OFFICE EQUIPMENT-MAINT & REP 17,347 11,276 500 15,400 15,000 15,000 6,000 6,000 3,000 (3,000) -50.00%

TOTAL MATERIALS AND SUPPLIES 1,982,553 1,622,139 2,019,032 2,075,205 2,324,210 2,128,942 2,164,526 2,152,325 2,115,026 (37,299) -1.73%

OPERATING EXPENDITURES
540020 PAGING SERVICES 42,888 45,057 12,070 38,500 42,500 44,746 0 0 0 0 0.00%
540040 SHIPPING 69 127 0 200 200 200 200 200 100 (100) -50.00%
542010 TRAVEL EXPENSES - EMPLOYEES 20,204 17,826 20,561 20,700 18,200 21,694 10,847 10,847 10,847 0 0.00%
542030 MILEAGE ALLOWANCES 374 0 0 1,500 374 374 0 0 0 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 2,121 6,823 11,847 6,000 6,000 6,000 7,500 8,500 9,000 500 5.88%
544120 SEMINARS CONTINUING EDUCATION 33,876 25,796 15,886 24,992 27,139 28,617 24,261 24,261 24,261 0 0.00%
544140 PROFESSIONAL LICENSES & MEMBER 6,956 8,195 7,723 11,000 8,000 8,846 7,346 7,346 7,346 0 0.00%

TOTAL OPERATING EXPENDITURES 106,487 103,824 68,087 102,892 102,413 110,477 50,154 51,154 51,554 400 0.78%

NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

0 0.00%
INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  12,451,795 12,491,191 12,850,216 12,787,409 13,404,395 13,452,239 13,263,070 13,934,532 12,348,063 (1,586,469) -11.39%
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FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 1,640,391 2,022,688 1,987,461 1,599,846 1,903,794 1,971,552 2,010,207 2,010,206 1,866,582 (143,624) -7.14%
Contractual Services 816,128 999,177 1,185,572 954,284 1,529,476 1,529,476 2,893,788 3,306,288 3,344,301 38,013 1.15%
Materials and Supplies 809,108 203,943 323,451 495,500 319,500 394,500 395,550 395,550 396,550 1,000 0.25%
Operating Expenditures 0 0 6,047 750 750 750 0 0 0 0 0.00%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 7,133 20,621 169,044 0 0 0 500,000 500,000 0 (500,000) -100.00%

TOTAL APPROPRIATIONS  3,272,760 3,246,429 3,671,575 3,050,380 3,753,520 3,896,278 5,799,545 6,212,044 5,607,433 (604,611) -9.73%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 1,036,282 1,196,425 1,228,636 1,087,609 1,275,838 1,344,619 1,410,584 1,410,584 1,280,246 (130,338) -9.24%
501001 COMP ABS  NPO AND OPEB 74,921 238,040 120,387 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 56,115 54,243 94,954 57,000 57,000 57,000 0 0 57,000 57,000 100.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 3,275 0 8,797 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 1,508 1,584 1,514 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 73,218 59,679 42,559 49,162 92,543 51,148 0 0 0 0 0.00%
501013 OVERTIME - UNIFORM 0 0 0 0 0 0 57,000 57,000 0 (57,000) -100.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 3,665 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 62,938 72,957 100,856 63,031 72,875 101,072 103,548 103,547 99,038 (4,509) -4.35%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 2,315 2,235 2,824 2,388 2,256 2,906 2,935 2,935 1,280 (1,655) -56.38%
501108 POS CITY - EMPLOYER CONTRIB 104,623 136,110 110,511 107,194 136,110 113,144 122,208 122,208 147,288 25,080 20.52%
501114 LIFE INSURANCE - CIVILIAN 3,054 3,645 3,807 3,065 3,645 3,888 4,272 4,272 3,916 (356) -8.33%
501124 CITY PENSION PLAN CONTRIBUTION 135,669 161,270 172,515 139,074 154,479 186,631 197,390 197,390 179,875 (17,515) -8.87%
501129 FICA CITY MATCH - CIVILIAN 70,083 78,208 78,156 74,013 88,377 90,075 90,990 90,991 79,375 (11,616) -12.77%
501130 FICA MED- CITY MATCH-CIVILIAN 16,390 18,291 18,278 17,310 20,671 21,069 21,280 21,279 18,564 (2,715) -12.76%

TOTAL PERSONAL SERVICES 1,640,391 2,022,688 1,987,461 1,599,846 1,903,794 1,971,552 2,010,207 2,010,206 1,866,582 (143,624) -7.14%

CONTRACTUAL SERVICES
521170 PROMOTIONAL SERVICES 3,684 1,365 2,000 5,000 2,000 2,000 2,000 2,000 1,000 (1,000) -50.00%
522040 ENVIRONMENTAL CONTRACTS 0 0 0 0 0 0 1,194,612 1,194,612 1,419,612 225,000 18.83%
522150 OUTSIDE CONTRACTS - NOC 18,102 0 0 0 0 0 0 0 0 0 0.00%
522210 GROUNDKEEPING HORTI CONTRACTS 504,984 462,332 568,732 627,176 727,176 727,176 647,176 647,176 1,153,858 506,682 78.29%
522270 PUBLIC ACCESSES MAINT CONTRACT 0 206,397 293,603 0 500,000 500,000 750,000 1,162,500 469,831 (692,669) -59.58%
523000 EQUIP MAINT-INTERFUND SVCS 289,241 328,906 320,937 321,808 300,000 300,000 300,000 300,000 300,000 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 117 169 300 300 300 300 0 0 0 0 0.00%
523040 MAIL ROOM CHARGES 0 8 0 0 0 0 0 0 0 0 0.00%

TOTAL CONTRACTUAL SERVICES 816,128 999,177 1,185,572 954,284 1,529,476 1,529,476 2,893,788 3,306,288 3,344,301 38,013 1.15%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 76,866 83,251 92,876 125,000 100,000 100,000 100,000 100,000 100,000 0 0.00%
531010 EQUIPMENT PURCHASE UNDER 500 3,343 2,493 5,500 2,500 2,500 2,500 2,000 2,000 3,000 1,000 50.00%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 1,018 183 0 1,000 0 0 0 0 0 0 0.00%
531130 LAND MAINTENANCE SUPPLIES 116,971 70,811 125,860 0 100,000 150,000 150,000 130,000 150,000 20,000 15.38%
531170 EQUIP MAINT SUP-LOW COST ITEM 8,985 4,348 10,000 10,000 10,000 10,000 10,000 10,000 10,000 0 0.00%
531180 VEHICLE MAINTENANCE SUPPLIES 771 147 1,000 1,000 1,000 1,000 500 500 500 0 0.00%
531200 UNIFORMS AND APPAREL SUPPLIES 2,189 1,272 4,000 2,000 2,000 2,000 1,500 1,500 1,500 0 0.00%
531220 MAINTENANCE SUPPLIES PARTS NOC 6,030 3,671 20,484 6,000 6,000 6,000 4,000 4,000 4,000 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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531230 SAFETY GEAR 3,160 3,031 3,137 3,000 3,000 3,000 1,500 1,500 1,500 0 0.00%
532020 LAND LANDSCAPING - MAINT & REP 0 0 6,828 0 0 25,000 25,000 45,000 25,000 (20,000) -44.44%
532030 PUBLIC ACCESSES-MAINT & REP 589,775 34,736 53,765 345,000 95,000 95,000 101,050 101,050 101,050 0 0.00%

TOTAL MATERIALS AND SUPPLIES 809,108 203,943 323,451 495,500 319,500 394,500 395,550 395,550 396,550 1,000 0.25%

OPERATING EXPENDITURES
544140 PROFESSIONAL LICENSES & MEMBER 0 0 6,047 750 750 750 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 0 0 6,047 750 750 750 0 0 0 0 0.00%

NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580080 MAJOR OFFICE EQUIP & APPLIANCE 0 18,150 0 0 0 0 0 0 0 0 0.00%
580220 CITY ADMIN  CHARGES (CWIP) 20 0 0 0 0 0 0 0 0 0 0.00%
580240 TESTING (CWIP) 1,982 0 0 0 0 0 0 0 0 0 0.00%
580270 CONSTRUCTION  (CWIP) 5,131 2,471 169,044 0 0 0 500,000 500,000 0 (500,000) -100.00%

TOTAL CAPITAL OUTLAY 7,133 20,621 169,044 0 0 0 500,000 500,000 0 (500,000) -100.00%

TOTAL APPROPRIATIONS  3,272,760 3,246,429 3,671,575 3,050,380 3,753,520 3,896,278 5,799,545 6,212,044 5,607,433 (604,611) -9.73%

CEP_436_NGFAPP_02182014
436-NGF
NGF Appropriations - Budgets
OU-NGF
2014-08-31
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FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 10,300,135 10,712,510 10,857,935 10,374,044 10,653,040 11,010,846 11,080,402 11,015,364 10,808,622 (206,742) -1.88%
Contractual Services 2,519,140 3,074,583 3,078,195 2,789,398 3,758,002 3,703,002 4,871,983 6,032,183 4,583,744 (1,448,439) -24.01%
Materials and Supplies 2,791,661 1,826,083 2,342,484 2,570,705 2,643,710 2,523,442 2,560,076 2,547,875 2,511,576 (36,299) -1.42%
Operating Expenditures 106,487 103,824 74,134 103,642 103,163 111,227 50,154 51,154 51,554 400 0.78%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 7,133 20,621 169,044 0 0 0 500,000 500,000 0 (500,000) -100.00%

TOTAL APPROPRIATIONS  15,724,555 15,737,621 16,521,791 15,837,789 17,157,915 17,348,517 19,062,615 20,146,576 17,955,496 (2,191,080) -10.88%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 6,998,705 7,096,404 6,930,906 7,329,777 7,407,946 7,589,940 7,736,202 7,671,165 7,483,810 (187,355) -2.44%
501001 COMP ABS  NPO AND OPEB 74,921 238,040 120,387 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 424,464 403,350 634,438 299,000 318,725 318,725 0 0 318,725 318,725 100.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 34,989 42,003 77,932 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 3,059 3,152 2,519 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 159,364 182,200 199,607 150,381 214,437 180,944 0 0 0 0 0.00%
501012 UNIFORM WAGES AND SALARIES 0 0 14,188 0 0 0 0 0 0 0 0.00%
501013 OVERTIME - UNIFORM 0 0 0 0 0 0 318,725 318,725 0 (318,725) -100.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 10,890 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 0 1,813 1,018 0 0 1,932 966 966 966 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 325,209 348,493 447,665 325,302 348,411 447,881 440,948 440,947 448,106 7,159 1.62%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 15,486 12,527 16,689 15,559 12,548 16,771 16,112 16,112 8,002 (8,110) -50.33%
501108 POS CITY - EMPLOYER CONTRIB 731,470 797,331 729,028 734,041 797,331 731,661 845,080 845,080 790,094 (54,986) -6.51%
501114 LIFE INSURANCE - CIVILIAN 19,977 20,261 20,702 19,988 20,261 20,783 22,576 22,575 22,464 (111) -0.49%
501124 CITY PENSION PLAN CONTRIBUTION 932,653 983,296 1,056,189 906,673 928,026 1,060,467 1,083,518 1,083,517 1,124,295 40,778 3.76%
501129 FICA CITY MATCH - CIVILIAN 469,656 472,660 482,852 480,525 490,196 520,093 499,465 499,467 496,130 (3,337) -0.67%
501130 FICA MED- CITY MATCH-CIVILIAN 110,184 110,980 112,925 112,798 115,159 121,649 116,811 116,810 116,030 (780) -0.67%

TOTAL PERSONAL SERVICES 10,300,135 10,712,510 10,857,935 10,374,044 10,653,040 11,010,846 11,080,402 11,015,364 10,808,622 (206,742) -1.88%

CONTRACTUAL SERVICES
521090 ENGINEERING SERVICES 0 0 0 8,000 0 0 0 0 0 0 0.00%
521170 PROMOTIONAL SERVICES 3,684 1,365 2,000 5,000 2,000 2,000 2,000 2,000 1,000 (1,000) -50.00%
522020 DATA PROCESS SERVICES CONTRACT 0 65,771 0 0 0 0 0 0 0 0 0.00%
522040 ENVIRONMENTAL CONTRACTS 0 0 0 5,000 0 0 1,194,612 1,194,612 1,419,612 225,000 18.83%
522080 PERSONNEL RECRUITMENT CONTRACT 0 0 25,000 0 0 0 0 0 0 0 0.00%
522090 PRINTING SERVICES CONTRACTS 0 0 0 2,000 0 0 0 0 0 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 27,347 43,675 4,788 5,300 8,800 8,800 1,500 3,000 3,000 0 0.00%
522210 GROUNDKEEPING HORTI CONTRACTS 504,984 462,332 568,732 627,176 727,176 727,176 647,176 647,176 1,153,858 506,682 78.29%
522260 BLDGS FACILITIES MAINT CONTRAC 4,581 2,389 1,239 5,500 5,500 5,500 3,000 1,500 1,500 0 0.00%
522270 PUBLIC ACCESSES MAINT CONTRACT 843,943 1,401,586 1,365,096 850,000 1,825,000 1,770,000 1,987,796 3,144,296 951,775 (2,192,521) -69.73%
522290 OFFICE EQUIP MAINT CONTRACTS 12,709 7,285 549 11,050 9,550 9,550 5,606 5,606 5,706 100 1.78%
523000 EQUIP MAINT-INTERFUND SVCS 1,048,731 1,062,202 1,055,556 1,205,772 1,114,250 1,114,250 968,793 968,793 978,793 10,000 1.03%
523010 MOTOR POOL USAGE FEE-INTERF SV 682 1,332 459 500 1,626 1,626 700 700 200 (500) -71.43%
523020 PRINT SHOP ALLOC-INTERFUND SVC 3,425 3,446 2,627 6,300 6,300 6,300 3,000 3,000 3,000 0 0.00%
523040 MAIL ROOM CHARGES 288 8 0 0 0 0 0 0 0 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 4,500 4,800 5,291 4,800 4,800 4,800 4,800 5,000 4,800 (200) -4.00%
524080 VEHICLES-LEASES 0 0 1,525 3,000 3,000 3,000 3,000 500 500 0 0.00%

FY2015 Proposed 
Over(Under) FY2014 

Adjusted
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524110 LEASES NOC 64,265 18,391 45,333 50,000 50,000 50,000 50,000 56,000 60,000 4,000 7.14%
TOTAL CONTRACTUAL SERVICES 2,519,140 3,074,583 3,078,195 2,789,398 3,758,002 3,703,002 4,871,983 6,032,183 4,583,744 (1,448,439) -24.01%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 722,972 825,753 868,753 690,000 600,000 600,000 700,000 700,000 700,000 0 0.00%
531000 OFFICE SUPPLIES 29,330 21,805 29,198 21,000 21,000 21,000 21,000 22,000 22,500 500 2.27%
531010 EQUIPMENT PURCHASE UNDER 500 13,162 16,181 8,956 17,500 17,500 17,500 17,000 17,000 18,500 1,500 8.82%
531030 PUBLICATIONS & SUBS(SUPPLIES) 6,969 5,060 653 1,800 1,800 1,800 1,800 5,100 3,800 (1,300) -25.49%
531040 SUPPLIES COMPUTER  EQUIPMENT 11,309 9,205 15,839 8,800 8,800 8,561 8,000 8,000 8,000 0 0.00%
531050 DESKTOP SOFTWARE SUPPLIES 1,475 8,268 0 3,000 1,500 0 0 0 0 0 0.00%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 1,771 1,788 503 3,250 2,250 2,000 1,000 1,000 1,000 0 0.00%
531110 CLEANING SUPPLIES 6,642 9,832 7,204 2,500 2,500 2,500 5,500 5,500 5,500 0 0.00%
531120 CLINICAL MEDICAL SUPPLIES 5,128 3,423 6,604 4,075 4,000 4,000 5,500 5,500 5,500 0 0.00%
531130 LAND MAINTENANCE SUPPLIES 193,276 106,497 135,811 75,000 175,000 200,000 192,000 172,000 170,000 (2,000) -1.16%
531150 FOOD AND BEVERAGES SUPPLIES 25,084 9,238 3,931 16,600 14,000 12,746 9,500 9,500 9,500 0 0.00%
531170 EQUIP MAINT SUP-LOW COST ITEM 31,630 28,212 30,184 34,125 29,125 29,000 25,000 27,000 28,000 1,000 3.70%
531180 VEHICLE MAINTENANCE SUPPLIES 771 147 1,000 1,000 1,000 1,000 500 500 500 0 0.00%
531200 UNIFORMS AND APPAREL SUPPLIES 64,359 16,087 40,314 79,000 62,000 62,000 56,500 48,500 49,500 1,000 2.06%
531220 MAINTENANCE SUPPLIES PARTS NOC 81,773 (539,377) 44,038 211,400 211,400 141,944 115,235 121,235 120,735 (500) -0.41%
531230 SAFETY GEAR 66,278 67,835 71,981 73,200 63,200 63,200 62,000 45,499 57,000 11,501 25.28%
532000 BUILDINGS FACILITIES MAINT REP 14,884 29,736 36,703 11,000 51,381 44,448 42,448 42,448 32,448 (10,000) -23.56%
532020 LAND LANDSCAPING - MAINT & REP 2,035 39,333 48,087 25,000 25,000 75,000 70,000 90,000 45,000 (45,000) -50.00%
532030 PUBLIC ACCESSES-MAINT & REP 1,495,464 1,155,785 992,224 1,277,055 1,337,254 1,221,743 1,221,093 1,221,093 1,231,093 10,000 0.82%
532060 OFFICE EQUIPMENT-MAINT & REP 17,347 11,276 500 15,400 15,000 15,000 6,000 6,000 3,000 (3,000) -50.00%

TOTAL MATERIALS AND SUPPLIES 2,791,661 1,826,083 2,342,484 2,570,705 2,643,710 2,523,442 2,560,076 2,547,875 2,511,576 (36,299) -1.42%

OPERATING EXPENDITURES
540020 PAGING SERVICES 42,888 45,057 12,070 38,500 42,500 44,746 0 0 0 0 0.00%
540040 SHIPPING 69 127 0 200 200 200 200 200 100 (100) -50.00%
542010 TRAVEL EXPENSES - EMPLOYEES 20,204 17,826 20,561 20,700 18,200 21,694 10,847 10,847 10,847 0 0.00%
542030 MILEAGE ALLOWANCES 374 0 0 1,500 374 374 0 0 0 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 2,121 6,823 11,847 6,000 6,000 6,000 7,500 8,500 9,000 500 5.88%
544120 SEMINARS CONTINUING EDUCATION 33,876 25,796 15,886 24,992 27,139 28,617 24,261 24,261 24,261 0 0.00%
544140 PROFESSIONAL LICENSES & MEMBER 6,956 8,195 13,770 11,750 8,750 9,596 7,346 7,346 7,346 0 0.00%

TOTAL OPERATING EXPENDITURES 106,487 103,824 74,134 103,642 103,163 111,227 50,154 51,154 51,554 400 0.78%

NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580080 MAJOR OFFICE EQUIP & APPLIANCE 0 18,150 0 0 0 0 0 0 0 0 0.00%
580220 CITY ADMIN  CHARGES (CWIP) 20 0 0 0 0 0 0 0 0 0 0.00%
580240 TESTING (CWIP) 1,982 0 0 0 0 0 0 0 0 0 0.00%
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REPORT: 436AF - APPROPRIATIONS
532 DEPARTMENT OF TRANSPORTATION

Date: 6/25/2014 18:16

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over(Under) FY2014 

Adjusted

580270 CONSTRUCTION  (CWIP) 5,131 2,471 169,044 0 0 0 500,000 500,000 0 (500,000) -100.00%
TOTAL CAPITAL OUTLAY 7,133 20,621 169,044 0 0 0 500,000 500,000 0 (500,000) -100.00%

TOTAL APPROPRIATIONS  15,724,555 15,737,621 16,521,791 15,837,789 17,157,915 17,348,517 19,062,615 20,146,576 17,955,496 (2,191,080) -10.88%

CEP_436_AFAPP_02182014
436-AF
AF Appropriations - Budgets
OU-AF
2014-08-31
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DEPARTMENT MISSION 

 
The mission of the El Paso Department of Transportation is to 
provide traffic engineering and infrastructure maintenance 
services to the traveling public in our community so they can 
experience an enjoyable, safe, efficient and reliable walk, bike, 
ride or drive. 
 
BUDGET HIGHLIGHTS 
 
The FY2015 proposed budget for the Department of Transportation is $17,955,496; this 
includes $12,348,063 from the City’s General Fund, $5,137,602 from the Environmental Fee 
Fund, and $469,831 from Red Light Camera fund.  This will be the first year of Performance 
Based Budgeting for the El Paso Department of Transportation, which has led to a departmental 
reorganization to align services and resources into four divisions, Administration, Infrastructure 
Maintenance, Contracts and Data, and Transportation Management.  Though there will be some 
service impacts resulting from the overall budget reductions to the department in FY2015, the 
department will continue its focus on a strong and sustainable maintenance program for the 
City’s street network.  
 
The Infrastructure Services division will continue our asphalt repair and restoration programs, 
base failure repairs, our crack sealing program, and shoulder and parkways restorations.   This 
will be especially important given that a reduction of $443,000 to the on-demand street paving 
program will diminish the City’s ability to repair emergency street damage and limit our capacity 
to do special paving projects not covered through the CIP process.  The majority of the 
approximate $850,000 of salary savings taken for the department will impact the street 
maintenance division, which will diminish the department’s ability to fill vacant positions and 
impact the ability to get work done at an equal quality and quantity as years past.  
 
Aesthetic improvement programs in the Infrastructure Services division will continue to clean 
and eradicate graffiti, maintain the City’s landscaped medians inventory while taking on 
additional landscaped medians for maintenance, sweep streets at least four times annually , 
sweep bike lanes once per month, and control weeds along street rights of way through four 
herbicide spraying treatments annually along double front lots and parkways, unpaved and 
paved alleys, and curbs and gutters citywide.   
 
The Contracts and Data section will advance the third year of the ten year street infrastructure 
CIP program with street resurfacing and alley paving, which will complement the Engineering 
department’s task of designing and reconstructing the third year CIP streets for reconstruction.   
This section will also advance the City’s sidewalk gap program and support CDBG and Sun 
Metro programs requiring accessibility ramps, alley paving, and bus pads. 
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The Transportation Management division will complete the second year of the City’s 
comprehensive synchronization project, implement an online traffic permitting process, advance 
the second and third years of the neighborhood traffic management program as funded in the 
ten year CIP plan, and continue its ongoing high volume of traffic studies and special design 
projects.  The addition of one civil engineer associate in the new budget will be critical to 
assisting in the completion of these tasks and help develop future traffic engineers. 
 
The signs and markings division will begin a new in-house thermoplastic lane line installation 
and maintenance program with the delivery of a new thermoplastic installation truck.  This will 
provide the City with a critical tool for the improvement of lane lines and markings and the ability 
to accomplish a significantly larger volume of much needed lane line installations than under the 
previous contracted program.  This will also allow the City to progress on the City’s Bike Lane 
Plan without having to utilize a third party. 
 
The Street Signals maintenance program will continue its mast arm replacement and re-lamping 
program in 2015 along with its emergency responses to knockdowns and damaged signals and 
required new installations.  Reductions in Red Light Camera funding will diminish the 
department’s ability to install new street signals at warranted intersections for FY2015 and limit 
the amount of material budget available for signalization and signage equipment.   
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ISSUE STATEMENTS 
 

Issue 1  
The deterioration of the existing street infrastructure, along with continual growth of the City, 
combined with the lack of appropriate funding and increased cost for maintenance, if not 
addressed results in: 
• Failed infrastructure 
• Poor and/or unsafe road conditions (e.g. lighting, pavement conditions, signage, 

pedestrian elements) 
• Increase in customer complaints 
• Damages to vehicles and increased claims 
• Delays and congestion for all road users 
• Deterioration of right of way landscaping and aesthetics  
• The City’s inability to achieve transportation initiatives 
• Increased costs to taxpayers and the inability for department resources to keep up with 

increasing material and service costs 
 

Issue 2 
As the City becomes more open and transparent and encourages public participation in 
policy decisions, this combined with changing, inconsistent and/or conflicting policy 
direction, will, if not effectively addressed, continue to result in: 
• Increased competition among departments for limited resources 
• Underfunding of infrastructure maintenance programs and capital projects 
• An inability to effectively execute previously identified and approved projects 
• Ineffective long range transportation planning 
• An inability to meet the City’s goals for transportation 
   
Issue 3  
The increasing volumes of low quality street infrastructure transferred to the City for 
maintenance from development, if not addressed, will result in: 
 
• Incomplete projects that result in unsafe street infrastructure for all users 
• Premature maintenance and repair requirements on new street infrastructure, impacting 

already struggling operational resources 
• Increased costs for retro-fitting substandard construction 
• Damaged public perception of City and/or department by erosion of confidence 

 
 
Issue 4 
Evolving regulations and local policy decisions that result in unfunded obligations,  if not 
addressed, will result in: 
 
• Increased new project and maintenance program costs 
• Increase in maintenance obligations and costs (e.g. staff, equipment, materials, 

contracts) 
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• Delays or cancellations in project delivery 
• Diminished ability to deliver projects and maintenance programs  
• New maintenance obligations for the department 
• Failure to meet customer, council, and management expectations 
• Conflicts in various sections of the municipal code 

 
 
 
 
Issue 5 
The continuing struggle and missed opportunities to properly invest in our departmental staff 
by developing a stable succession plan, proper classification and compensation, and more 
training, will, if not addressed, continue to result in: 
 
• Loss of expertise 
• Loss of production and increases in mistakes 
• Low employee morale 
• Incorrect job classifications resulting in inadequate compensation  
• Incorrect job classifications resulting in inadequate compensation  
• Resistance to change 
• Increased risk of accidents (both internal and public) 
• Inability to create and sustain a high performance team  
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STRATEGIC RESULTS 
 
 

Strategic Result 1:  

The public, traveling on City streets, will be provided a safer and better maintained road-way 
system, as evidenced by: 
 

• By 2016, 85% of public service requests for asphalt repairs will be completed within 
three working days 

• By 2016, 5% increase in asphalt repairs (1,800,000 sqft to 1,890,000 sqft) 
• By 2019, 72% of the sign inventory will be on a seven year replacement cycle 
• By 2019, 90% of the lane line network will be restriped on a five year life cycle 
• By 2019, a City wide pavement condition index assessment will be conducted 

 
Strategic Result 2:  

The department, through the Capital Improvement Program, will improve the street 
infrastructure and incorporate complete street elements for the community as evidenced by: 
 

• By 2016, 27% of bike lane network will be built 

• By 2019, 18% of missing sidewalk locations will be built at designated locations  
• By 2019, 4.7% of street inventory will be resurfaced 
• By 2019, 100% of programmed City wide street traffic signal synchronization will be 

completed 
• By 2019, 100% of all Neighborhood Traffic Management Program (NTMP) approved 

and funded applications will be implemented 

• By 2019, 6.8% of unpaved alleys will be paved 
 
Strategic Result 3:  

All children attending elementary and middle school will have a safe walking route to school 
as evidenced by: 
 

• By 2019, 95% of elementary and middle schools will have identified safe walking 
routes 

• By 2016, 95% of school zones at major streets will have school flashers installed, as 
part of present day Safe Route to School program 

 
Strategic Result 4:  

The department will contribute to the beautification of our City as evidenced by: 
 

• By 2016, street sweeping frequency for City street network will be increased from 
four times a year to five times a year 

• By 2016, 90% of reported graffiti will be removed within two working days 
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• By 2016, 90% of paved alleys, unpaved alleys and double front lots will be sprayed 
with herbicide four times annually 

• By 2016, 90% of all city alleys will be cleaned four times annually 
• By 2019, 16 % increase in landscaping medians inventory City wide 
• By 2016, 10% increase in tree planting in street medians and parkways 

 
 
Strategic Result 5:  

The public will have enhanced on-line access to up-to-date information of City services 
provided by the El Paso Department of Transportation (EPDoT) as evidenced by: 
 

• By 2016, 10% of service requests related to EPDoT (e.g. Graffiti removal, potholes, 
traffic signal malfunction, weeds in right-of-way) can be reported and checked for 
updated status via internet. 

• By 2016, 100% traffic control plan permit for construction project can be requested 
via internet. 

• By 2016, 100% upcoming traffic engineering projects can be requested via internet. 

• By 2016, 100% traffic study data can be requested via internet. 
 
Strategic Result 6:  

To continue to be a high performance organization and provide excellent service to the 
public, an employee retention and succession plan will be in place, as evidenced by: 
 

• By 2016, the department will identify critical positions that will result in succession 
gaps 

• By 2017, the department will reorganize and properly align positions and job 
classifications/descriptions 

• By 2016, the department will create a mentoring training program 
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DEPARTMENT ORGANIZATION 
 

 
1.  Administrative Services Division  

1.1. Office of the Director 
1.2. Finance 
1.3. Human Resources 

 
2. Contracts and Data Division 

2.1. Infrastructure Contract Service Program 
2.2. Data Management Program 

 
3. Infrastructure Maintenance Division 

3.1. Street Operations 
3.2. Median Maintenance Program 
3.3. Anti-Graffiti Program  

 
4. Transportation Management Division 

4.1. Traffic Engineering and Management Program 
4.2. Traffic Signals Program 
4.3. Signs and Markings Program 
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SIGNIFICANT CHANGES 

 

Significant Changes

General Fund
Expenditure Changes Dollars

Personal Services
Decreased Salaries and Wages due to no longer funding 
part of two Planning positions in City Development

($57,017)

Decreased Healthcare based on actuals ($80,066)
Increased Pension due to rate change $58,293
Contractual Services
Decreased Public Access Maint Contracts to meet 
budget target and move some eligible expenses to the 
Environmental Fee fund

($755,852)

Materials and Supplies
Decreased Land Maintenance Supplies to meet budget 
target

($22,000)

Decreased Uniforms due to lower cost ($7,000)
Decreased Landscaping to meet budget ($25,000)
Operating Expenditures
Increased Other Services Charges Expense $1,500

Non General Fund
Expenditure Changes Dollars

Personal Services
Decreased due to removal of Planner fund from Red 
Light Camera Fund

($53,624)

Decreased to included attrition for Environmentally Fee 
funded programs

($122,806)

Contractual Services
Decreased Environmental Contracts for demolitions in 
the Environmental Fee Fund by 10%

($25,000)

Increased Environmental Contracts for street paving 
related to flood control

$250,000

Increased Groundskeeping Horticultural Contracts in 
Environmental Fee to fund median maintenance projects 
received from TXDOT

$506,682

Decreased Public Access Maint Contract to meet Red 
Light Camera budget target

($692,669)

Capital Outlay
Decreased Construction to meet Red Light Camera 
Fund budget target

($500,000)

Department of Transportation
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EXPENDITURES AND FULL-TIME-EQUIVALENT POSITIONS 
       

 

 

 
 
 
 
 
 
   

  

Division Total Total
Administrative Services $782,450 11.00
Contracts and Data $2,636,774 26.00
Infrastructure Maintenance $10,019,697 157.00
Transportation Management $4,516,575 74.00
Grand Total $17,955,496 268.00               

222



 
 
 

DIVISION:  ADMINISTRATIVE SERVICES DIVISION                 
 
The purpose of the Administrative Division is to provide leadership, support and information to the 
department so it can achieve its strategic and operational results. 
 
PROGRAM:  Office of the Director Program                  $482,745 
 
The purpose of the Office of the Director Program is to provide planning, management and reporting 
services to the department employees and City leaders so they can achieve strategic and operational 
results. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percentage of strategic and operational 
results achieved   90% 

Result Percentage of City Official inquiry responses 
provided within twenty four hours   90% 

Output City Official inquiry responses provided   300 

Demand City Official inquiry responses anticipated to 
be requested   300 

Efficiency Administrative Division expenditure per dollar 
department expenditure   $0.07 

 
 
PROGRAM:  Finance Program                  $140,999 
 
The purpose of the Finance Program is to provide financial management and reporting services to 
succeed in the department’s fiscal and logistical responsibilities. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percentage of vendor invoice paid within thirty 
days   95% 

Result Reports and information submitted by 
deadline   95% 

Output Vendor invoices paid   2,207 

Demand Vendor invoices anticipated to be paid   2,200 

Efficiency 
Program expenditures per vendor invoice 
paid($44,135 resources reflect proportional 
dedicated cost in division for activity) 

  $20.06 
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PROGRAM:  Human Resources Program                  $158,706 
 
The purpose of the Human Resources Program is to provide information, guidance, and support services 
to the department so it can have the resources available to achieve the department’s mission. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percentage of positions filled within sixty days 
for GS Positions   90% 

Result Percentage of staffing level maintained 
(Vacancy Rate)   90% 

Output New hires processed   Baseline 

Demand New hires anticipated to be processed   Baseline 

Efficiency Program expenditure department employee   $382.54 

 
 
DIVISION:  Contracts and Data Division                        
 
The purpose of the Contracts and Data Division is to provide project and information services to 
management so they can make effective and timely administrative and operational decisions. 
 
KEY RESULT:  Percent of Contracts completed on time and within budget 
 
Why is This Measure Important? 
It signifies the Departments ability 
to effectively manage and control 
capital projects in order to provide 
the public improved street 
infrastructure which includes alley 
paving and cleaning, sidewalk 
enhancements, and street 
resurfacing projects. 
 
What Do These Numbers Tell Us? 
The numbers tell us the 
percentage of contracts completed 
on time and within budget for the 
fiscal year as well indicating how 
effectively these maintenance 
contracts are managed and 
administered. 
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PROGRAM:  Infrastructure Contract Services                  $2,220,231 
 
The purpose of the Infrastructure Contract Services program is to provide project management services 
to the department so they can provide a successful Capital Improvement Program. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percentage of missing sidewalks to be built    2.8% 

Result Percentage of unpaved alleys will be paved   2% 

Output Linear feet of missing sidewalks constructed   27,485 

Demand Linear feet of missing sidewalks expected to 
be constructed   27,485 

Efficiency Program expenditure per 
construction/maintenance contract managed   $81,163 

 
 
 
 
PROGRAM:  Data Management Program                  $416,543 
 
The Purpose of the Data Management Program is to provide processing, mapping and reporting services 
to management so they can monitor and report performance on a timely basis. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percentage of work order entries verified and 
closed within three days   85% 

Result Percentage of GIS Data collected is verified 
as accurate   Baseline 

Output Work orders closed   15,314 

Demand Work orders expected to be closed   15,000 

Efficiency Program expenditures per work order closed   $22.09 
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DIVISION:  Infrastructure Maintenance Division 
 
The purpose of the Infrastructure Maintenance Division is to provide street repair, landscaping and graffiti 
removal services to the public so they can enjoy a clean, safe and properly maintained city street 
network. 
 
KEY RESULT:  Percent of public service requests for asphalt repairs will be completed 
within three days or less 
 
Why is This Measure Important? 
This is one of our strategic results 
that allow us to provide a safe and 
well maintained road-way system 
while meeting the public’s request 
for site specific repairs. Asphalt 
repairs to the road-way system 
include pothole repairs, crack 
sealing, asphalt subgrade repairs, 
and street leveling. 
 
What Do These Numbers Tell Us? 
It indicates our ability to meet public 
demand with current resources in 
regards to asphalt maintenance. 
Specifically prioritizing repairs based 
on danger to motorists, road usage, 
visibility, and planning.  
 
 
PROGRAM:  Street Operations Program                  $7,405,963 
 
The purpose of the Street Operations Program is to provide infrastructure maintenance, beautification 
and emergency response services to the traveling public in our community so they can experience safe 
travel on an efficient and reliable infrastructure system. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percentage of public service requests for 
asphalt repairs will be completed within three 
days or less 

  85% 

Result 
Percentage increase in street sweeping 
frequency for City street network to      five 
times a year 

  25% 

Output Square feet of asphalt restoration completed   1,890,000  

Demand Square feet of asphalt restoration anticipated 
for completed   1,800,000 

Efficiency 
Square foot cost of asphalt restorations 
($1,752,509/1,878,571 of sqft – based on 
actual activity cost; not all resources of the 
division dedicated to this activity) 

  $1.07 
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PROGRAM:  Median Maintenance Program                  $1,900,984 
 
The Purpose of the Median Maintenance Program is to provide cleaning, irrigation, spraying, planting and 
tree care services to the traveling public in our community so they can enjoy a vigorous, healthy 
landscaped environment throughout our city street network. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percentage of paved alleys, unpaved alleys 
and double front lots will be sprayed with 
herbicide four times annually 

  90% 

Result 
Percentage of increase in trees harvested at 
tree farm to be planted in existing landscaped 
medians 

  10% 

Output Trees harvested   825 

Demand Trees expected to be harvested   750 

Efficiency 
Program expenditure per tree harvested at 
City Tree Farm ($40,000 based on actual 
activity costs; not all resources in program 
dedicated to this activity) 

  $53.30 

 
 
 
PROGRAM:  Anti-Graffiti Program                  $713,021 
 
 
The purpose of the Anti-Graffiti Program is to provide awareness, information and removal services to the 
City of El Paso’s public and private property owners so they receive timely services at no additional 
charge in order to promote a safer environment and a sense of pride. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percentage of reported graffiti will be 
removed within two working days   90% 

Result Percentage increase in graffiti education 
outreach events from twelve to fifteen   25% 

Output Graffiti sites removed   16,286 

Demand Graffiti sites expected to be removed   16,790 

Efficiency Program expenditure per # of graffiti square 
feet removed   $0.86 
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DIVISION:  Transportation Management Division                  
 
The purpose of the Transportation Management Division is to provide multimodal engineering, 
maintenance and operation services management and the travelling public so they can enjoy the benefits 
of a multimodal street network. 
 
KEY RESULT:  65% of City Wide street traffic signal synchronization will be complete 
 
Why is This Measure Important? 
Measures the progress made in 
updating our traffic signal network. 
When completed our traffic signal 
network will be functioning as 
efficiently as possible while reducing 
traffic congestion and delays.  
 
What Do These Numbers Tell Us? 
These numbers measure the progress 
of City-wide street traffic signalization.  
Progress being measured includes 
outside consultation, departmental 
design, implementation, review and 
assessment. 
 
 
PROGRAM:  Traffic and Engineering Management                  $802,509 
 
The purpose of the Traffic Engineering and Management program is to provide technical and 
informational services to the traveling public and other entities in our community so they can experience a 
safe and efficient commute 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result City wide street traffic signal synchronization 
completed   65% 

Result 
Neighborhood Traffic Management Program 
(NTMP) approved and funded applications 
will be implemented 

  20% 

Output Signalized Intersections retimed under the 
Synchronization Project   400 

Demand Signalized Intersections expected to be 
retimed   400 

Efficiency 
Program expenditure per Traffic Control 
Permit approved ($70,330, 30% of five 
employees in section; based on actual costs, 
not all resources dedicated to this activity) 

  $13.40 
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PROGRAM:  Traffic Signals Program                  $1,844,641 
 
The Purpose of the Traffic Signals Program is to provide operations and maintenance services to the 
traveling public so they can experience a safe, reliable and efficient commute through the traffic signal 
network at all times. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percentage of City wide signalized 
intersections re-lamped annually   14% 

Result Emergency response calls that are attended 
within one hour   100% 

Output Service calls completed   1,200 

Demand Service calls expected to be completed   1,200 

Efficiency 

Program expenditure per signalized 
intersection re-lamped annually ($85,000 re-
lamping cost = 651 intersections x 14% = 91; 
based on actual activity costs, not all 
resources dedicated to this activity) 

  $934.06 

 
 
PROGRAM:  Signs and Markings Program                  $1,869,425 
 
The purpose of the Signs and Markings Program is to provide traffic control, fabrication, installation and 
maintenance services to the public so they can have accurate information to be safely and clearly guided 
to their destination. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percentage of sign inventory to be replaced 
annually (10 year cycle)   10% 

Result Percentage of lane line network will be 
restriped annually   20% 

Output Signs installed and replaced   9,500 

Demand Signs expected to be replaced and installed   9,500 

Efficiency Program expenditures per sign installed or 
replaced   $125.18 
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Department of Transportation
Form C - Authorized Staffing Table

Position Description
FY 2014 
Adopted

FY 2014 
Revised

FY 2015 
Proposed

(Con) Arborist 1.00                1.00                1.00                
(Con) Database Analyst 1.00                1.00                1.00                
(Con) GIS Technician 2.00                2.00                2.00                
(Con)Arterial Lighting Inspector 1.00                1.00                1.00                
Accounting/Payroll Clerk 2.00                2.00                2.00                
Administrative Analyst 1.00                1.00                1.00                
Administrative Assistant 1.00                1.00                1.00                
Civil Engineering Associate 1.00                1.00                2.00                
Departmental Human Resources M 1.00                1.00                1.00                
Deputy Director of Transportat 1.00                1.00                1.00                
Electrical Engineering Associate 1.00                1.00                1.00                
Electrician 1.00                1.00                1.00                
Electronics Lead Technician 4.00                4.00                4.00                
Electronics Technician 9.00                9.00                9.00                
Engineering Aide 2.00                2.00                1.00                
Engineering Division Manager 2.00                2.00                2.00                
Engineering Lead Technician 2.00                2.00                2.00                
Engineering Senior Technician 3.00                3.00                3.00                
Engineering Technician 6.00                6.00                7.00                
Equipment Operator 34.00              34.00              34.00              
Fleet Services Coordinator 1.00                1.00                1.00                
General Service Worker 57.00              57.00              58.00              
General Services Lead Worker 24.00              24.00              24.00              
General Services Supervisor 3.00                3.00                3.00                
Graffiti Abatement Program Coo 1.00                1.00                1.00                
Groundskeeper 4.00                4.00                3.00                
Heavy Equipment Operator 6.00                6.00                6.00                
Human Resources Analyst 1.00                1.00                
Human Resources Specialist 1.00                1.00                1.00                
Materials Specialist 1.00                1.00                1.00                
Office Assistant 3.00                3.00                3.00                
Operations Assistant 5.00                5.00                5.00                
Operations Supervisor 8.00                8.00                8.00                
Planner 1.00                1.00                
Public Affairs Coordinator 1.00                1.00                1.00                
Resurfacing Inspector 6.00                6.00                6.00                
Senior Office Assistant 5.00                5.00                5.00                
Senior Secretary 1.00                1.00                1.00                

231



Department of Transportation
Form C - Authorized Staffing Table

Position Description
FY 2014 
Adopted

FY 2014 
Revised

FY 2015 
Proposed

Trades Helper 13.00              13.00              13.00              
Traffic Signals & Mrkgs Plans Exam 1.00                1.00                
Traffic Control Installation S 3.00                3.00                3.00                
Traffic Control Planner 1.00                1.00                1.00                
Traffic Control Specialist 4.00                4.00                4.00                
Traffic Engineer 3.00                3.00                3.00                
Traffic Engineering Associate 1.00                1.00                1.00                
Traffic Signal Division Superv 1.00                1.00                1.00                
Traffic Signal Maintenance Sup 3.00                3.00                3.00                
Traffic Signs & Markings Techn 7.00                7.00                7.00                
Traffic Signs & Markings Worke 6.00                6.00                6.00                
Traffic Signs & Markings Div Supv 1.00                1.00                1.00                
Transportation Director 1.00                1.00                1.00                
Transportation Manager 1.00                1.00                1.00                
Truck Driver 17.00              17.00              17.00              
Welder 1.00                1.00                1.00                

268.00            269.00            268.00            
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Personal Services 61,523 65,193 55,814 63,588 65,935 70,193 92,121 92,120 89,244 (2,876) -3.12%
Contractual Services 7,709,176 8,359,654 5,245,520 7,925,300 8,002,587 8,537,355 8,434,146 8,434,146 9,253,626 819,480 9.72%
Materials/Supplies 9,670 9,460 8,048 5,831 7,195 9,410 12,050 12,050 9,308 (2,742) -22.76%
Operating Expenditures 700,566 728,802 653,004 741,356 717,858 789,400 780,400 780,400 813,662 33,262 4.26%
Non-Operating/Intergovt. Exp 0 0 0 0 0 0 0 0 0 0 0.00%
Internal Transfers 2,388,870 2,364,511 2,345,170 2,937,500 3,385,000 3,490,000 3,412,065 3,412,065 3,447,477 35,412 1.04%
Capital Outlay 4,772 130,244 1,399,472 0 0 0 0 0 0 0 0.00%

Total Appropriation 10,874,578 11,657,864 9,707,028 11,673,575 12,178,575 12,896,358 12,730,782 12,730,781 13,613,317 882,536 6.93%

FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government 0 0 0 0 0 0 0 0 0 0 0.00%
Community Development Block Grants 0 0 0 0 0 0 0 0 0 0 0.00%
Debt Service 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Projects 2,315,129 2,494,755 3,744,642 2,937,500 3,025,000 3,275,000 3,225,000 3,225,000 3,237,875 12,875 0.40%
Nonmajor Governmental Funds 8,559,449 9,163,109 5,962,386 8,736,075 9,153,575 9,621,358 9,505,782 9,505,781 10,375,442 869,661 9.15%
Fiduciary Funds 0 0 0 0 0 0 0 0 0 0 0.00%
Proprietary Funds 0 0 0 0 0 0 0 0 0 0 0.00%

Total Funds 10,874,578 11,657,864 9,707,028 11,673,575 12,178,575 12,896,358 12,730,782 12,730,781 13,613,317 882,536 6.93%

FY11 FY12 FY13 FY14 FY15

Adopted Adopted Adopted Adopted Proposed Amount Percent

Non-General Fund 0.20 0.20 1.19 1.00 0.00 (1.00) -100.00%
Total Authorized 0.20 0.20 1.19 1.00 0.00 (1.00) -100.00%

FY2015 Proposed 

Over/(Under) FY2014 

Adopted

Source of  Funds

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Destination El Paso

Mission Statement

management services to vistors, clients, and the greater El Paso Community so they can

Positions

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Budget Summary

enjoy a pleasurable experience that enhances quality of life and generates economic

The mission of Destination El Paso is to provide convention, tourism, venue and event

growth.
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Capital Projects

Performing Arts Center Rolling 2,393,642 2,494,755 3,744,642 2,937,500 3,025,000 3,275,000 3,225,000 3,225,000 3,237,875 12,875 0.40%
Performing arts Center Capital 
Projects (78,514) 0 0 0 0 0 0 0 0 0 0.00%

Sub Total 2,315,129 2,494,755 3,744,642 2,937,500 3,025,000 3,275,000 3,225,000 3,225,000 3,237,875 12,875 0.40%

Nonmajor Governmental 

Funds

Convention & Performing Arts 
Center 5,870,418 6,089,611 2,642,479 5,811,189 6,124,862 6,468,746 6,259,152 6,259,151 6,000,730 (258,421) -4.13%

Convention Sales Servicing 2,689,032 3,073,498 3,319,907 2,924,886 3,028,713 3,152,612 3,246,630 3,246,630 3,246,630 0 0.00%
Administrative Division 0 0 0 0 0 0 0 0 1,128,082 1,128,082 100.00%

Sub Total 8,559,449 9,163,109 5,962,386 8,736,075 9,153,575 9,621,358 9,505,782 9,505,781 10,375,442 869,661 9.15%

All Funds Total 10,874,578 11,657,864 9,707,028 11,673,575 12,178,575 12,896,358 12,730,782 12,730,781 13,613,317 882,536 6.93%

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Destination El Paso

Division Summary
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REPORT: 416NGF - REVENUE
457 DESTINATION EL PASO

Date: 6/25/2014 18:28

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 8,464,212 8,804,475 10,100,005 8,225,000 8,470,000 9,170,000 9,030,000 9,030,000 9,065,412 35,412 0.39%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 4,424,013 4,287,179 0 3,391,000 3,491,000 3,529,000 3,529,000 3,529,000 3,629,000 100,000 2.83%
Non-Operating Revenues 0 0 0 859,000 859,000 971,000 971,000 971,000 971,000 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 750,000 750,000 100.00%
Transfers In 249,545 0 0 100,000 495,550 363,333 320,399 320,399 317,522 (2,877) -0.90%

TOTAL REVENUES  13,137,771 13,091,654 10,100,005 12,575,000 13,315,550 14,033,333 13,850,399 13,850,399 14,732,934 882,535 6.37%

REVENUE BY ACCOUNT

TAXES
411010 HOTEL OCCUPANCY TAX 8,409,971 8,772,269 8,576,875 8,225,000 8,470,000 9,170,000 9,030,000 9,030,000 9,065,412 35,412 0.39%
411011 HOTEL-MOTEL  2% APPROVED VENUE 0 0 1,478,116 0 0 0 0 0 0 0 0.00%
411040 HOTEL MOTEL TAX PENALTY INT 54,241 32,206 45,014 0 0 0 0 0 0 0 0.00%

TOTAL TAXES 8,464,212 8,804,475 10,100,005 8,225,000 8,470,000 9,170,000 9,030,000 9,030,000 9,065,412 35,412 0.39%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
440050 PARKING FEE REVENUE 0 0 0 750,000 750,000 813,000 709,246 709,246 800,000 90,754 12.80%
443060 SALES TO THE PUBLIC 4,424,013 4,287,179 0 2,641,000 2,741,000 2,716,000 2,819,754 2,819,754 2,829,000 9,246 0.33%

TOTAL OPERATING REVENUES 4,424,013 4,287,179 0 3,391,000 3,491,000 3,529,000 3,529,000 3,529,000 3,629,000 100,000 2.83%

NON-OPERATING REVENUES
450200 FACILITY RENTALS REVENUE 0 0 0 859,000 859,000 971,000 971,000 971,000 971,000 0 0.00%

TOTAL NON-OPERATING REVENUES 0 0 0 859,000 859,000 971,000 971,000 971,000 971,000 0 0.00%

INTERGOVERNMENTAL REVENUES
460230 CIVIC CENTER REVENUE 0 0 0 0 0 0 0 0 750,000 750,000 100.00%

TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 750,000 750,000 100.00%

TRANSFERS IN
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 100,000 495,550 363,333 320,399 320,399 317,522 (2,877) -0.90%
470220 PREMIUM ON BONDS SOLD 249,545 0 0 0 0 0 0 0 0 0 0.00%

TOTAL TRANSFERS IN 249,545 0 0 100,000 495,550 363,333 320,399 320,399 317,522 (2,877) -0.90%

TOTAL REVENUES  13,137,771 13,091,654 10,100,005 12,575,000 13,315,550 14,033,333 13,850,399 13,850,399 14,732,934 882,535 6.37%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416AF - REVENUE
457 DESTINATION EL PASO

Date: 6/25/2014 18:28

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 8,464,212 8,804,475 10,100,005 8,225,000 8,470,000 9,170,000 9,030,000 9,030,000 9,065,412 35,412 0.39%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 4,424,013 4,287,179 0 3,391,000 3,491,000 3,529,000 3,529,000 3,529,000 3,629,000 100,000 2.83%
Non-Operating Revenues 0 0 0 859,000 859,000 971,000 971,000 971,000 971,000 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 750,000 750,000 100.00%
Transfers In 249,545 0 0 100,000 495,550 363,333 320,399 320,399 317,522 (2,877) -0.90%

TOTAL REVENUES  13,137,771 13,091,654 10,100,005 12,575,000 13,315,550 14,033,333 13,850,399 13,850,399 14,732,934 882,535 6.37%

REVENUE BY ACCOUNT

TAXES
411010 HOTEL OCCUPANCY TAX 8,409,971 8,772,269 8,576,875 8,225,000 8,470,000 9,170,000 9,030,000 9,030,000 9,065,412 35,412 0.39%
411011 HOTEL-MOTEL  2% APPROVED VENUE 0 0 1,478,116 0 0 0 0 0 0 0 0.00%
411040 HOTEL MOTEL TAX PENALTY INT 54,241 32,206 45,014 0 0 0 0 0 0 0 0.00%

TOTAL TAXES 8,464,212 8,804,475 10,100,005 8,225,000 8,470,000 9,170,000 9,030,000 9,030,000 9,065,412 35,412 0.39%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
440050 PARKING FEE REVENUE 0 0 0 750,000 750,000 813,000 709,246 709,246 800,000 90,754 12.80%
443060 SALES TO THE PUBLIC 4,424,013 4,287,179 0 2,641,000 2,741,000 2,716,000 2,819,754 2,819,754 2,829,000 9,246 0.33%

TOTAL OPERATING REVENUES 4,424,013 4,287,179 0 3,391,000 3,491,000 3,529,000 3,529,000 3,529,000 3,629,000 100,000 2.83%

NON-OPERATING REVENUES
450200 FACILITY RENTALS REVENUE 0 0 0 859,000 859,000 971,000 971,000 971,000 971,000 0 0.00%

TOTAL NON-OPERATING REVENUES 0 0 0 859,000 859,000 971,000 971,000 971,000 971,000 0 0.00%

INTERGOVERNMENTAL REVENUES
460230 CIVIC CENTER REVENUE 0 0 0 0 0 0 0 0 750,000 750,000 100.00%

TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 750,000 750,000 100.00%

TRANSFERS IN
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 100,000 495,550 363,333 320,399 320,399 317,522 (2,877) -0.90%
470220 PREMIUM ON BONDS SOLD 249,545 0 0 0 0 0 0 0 0 0 0.00%

TOTAL TRANSFERS IN 249,545 0 0 100,000 495,550 363,333 320,399 320,399 317,522 (2,877) -0.90%

TOTAL REVENUES  13,137,771 13,091,654 10,100,005 12,575,000 13,315,550 14,033,333 13,850,399 13,850,399 14,732,934 882,535 6.37%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436NGF - APPROPRIATIONS
457 DESTINATION EL PASO

Date: 6/25/2014 18:28

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 61,523 65,193 55,814 63,588 65,935 70,193 92,121 92,120 89,244 (2,876) -3.12%
Contractual Services 7,709,176 8,359,654 5,245,520 7,925,300 8,002,587 8,537,355 8,434,146 8,434,146 9,253,626 819,480 9.72%
Materials and Supplies 9,670 9,460 8,048 5,831 7,195 9,410 12,050 12,050 9,308 (2,742) -22.76%
Operating Expenditures 700,566 728,802 653,004 741,356 717,858 789,400 780,400 780,400 813,662 33,262 4.26%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 2,388,870 2,364,511 2,345,170 2,937,500 3,385,000 3,490,000 3,412,065 3,412,065 3,447,477 35,412 1.04%
Capital Outlay 4,772 130,244 1,399,472 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  10,874,578 11,657,864 9,707,028 11,673,575 12,178,575 12,896,358 12,730,782 12,730,781 13,613,317 882,536 6.93%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 49,931 51,114 44,986 51,999 53,961 54,169 75,674 75,674 71,533 (4,141) -5.47%
501002 OVERTIME - CIVILIAN 0 0 0 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 0 0 (0) 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 0 0 0 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 0 0 109 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 324 333 135 215 222 201 260 260 243 (17) -6.57%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 51 52 43 104 83 56 151 151 72 (79) -52.62%
501104 LIFE INSURANCE 0 0 53 0 0 0 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 2,131 4,082 971 1,817 1,923 4,379 8 8 1,767 1,759 21992.38%
501114 LIFE INSURANCE - CIVILIAN 358 336 0 56 57 57 106 106 106 (0) -0.08%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 0 0 476 0 0 843 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 5,721 6,159 5,498 6,058 6,287 7,062 10,178 10,178 10,050 (128) -1.25%
501129 FICA CITY MATCH - CIVILIAN 2,300 2,412 2,489 2,585 2,619 2,629 4,646 4,646 4,435 (211) -4.54%
501130 FICA MED- CITY MATCH-CIVILIAN 706 706 613 754 783 797 1,097 1,097 1,037 (60) -5.45%
501143 LIFE INSURANCE - (EXECUTIVE) 0 0 441 0 0 0 0 0 0 0 0.00%

TOTAL PERSONAL SERVICES 61,523 65,193 55,814 63,588 65,935 70,193 92,121 92,120 89,244 (2,876) -3.12%

CONTRACTUAL SERVICES
521060 BOND FIN ADVISORY SERVICE (78,514) 0 0 0 0 0 0 0 0 0 0.00%
521160 MANAGEMENT CONSULTING SERVICES 3,171,269 275,010 4,935,132 7,709,566 7,985,892 8,236,362 8,285,313 8,285,313 8,354,018 68,705 0.83%
522110 REC AND CULTURAL CONTRACTS 0 0 0 0 0 0 0 0 750,000 750,000 100.00%
522150 OUTSIDE CONTRACTS - NOC 4,604,399 8,067,949 303,378 200,000 0 283,333 133,333 133,333 133,333 0 0.00%
523000 EQUIP MAINT-INTERFUND SVCS 9,172 15,459 7,010 10,045 13,485 13,890 15,500 15,500 16,275 775 5.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 2,850 1,236 0 5,689 3,210 3,770 0 0 0 0 0.00%

TOTAL CONTRACTUAL SERVICES 7,709,176 8,359,654 5,245,520 7,925,300 8,002,587 8,537,355 8,434,146 8,434,146 9,253,626 819,480 9.72%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 9,670 9,460 8,048 5,831 7,195 9,410 12,050 12,050 9,308 (2,742) -22.76%

TOTAL MATERIALS AND SUPPLIES 9,670 9,460 8,048 5,831 7,195 9,410 12,050 12,050 9,308 (2,742) -22.76%

OPERATING EXPENDITURES
541000 ELECTRICITY 556,940 576,904 495,068 500,000 508,118 571,284 588,420 588,420 617,842 29,422 5.00%
541010 WATER 54,079 50,367 54,882 67,130 105,550 65,523 67,490 67,490 68,840 1,350 2.00%
541020 NATURAL GAS OTHER 34,265 35,039 29,131 75,000 0 43,193 44,490 44,490 45,380 890 2.00%
544090 PROPERTY INSURANCE EXPENSE 55,282 66,492 73,923 99,226 104,190 109,400 80,000 80,000 81,600 1,600 2.00%

TOTAL OPERATING EXPENDITURES 700,566 728,802 653,004 741,356 717,858 789,400 780,400 780,400 813,662 33,262 4.26%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436NGF - APPROPRIATIONS
457 DESTINATION EL PASO

Date: 6/25/2014 18:28

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570000 INTERFUND TRANSFERS (USES) 2,388,870 2,364,511 2,345,170 2,388,870 2,724,511 2,560,170 2,526,601 2,526,601 2,549,138 22,537 0.89%
570020 FUND BALANCE TRANSFERS (USES) 0 0 0 548,630 660,489 929,830 885,464 885,464 898,339 12,875 1.45%

TOTAL OTHER USES 2,388,870 2,364,511 2,345,170 2,937,500 3,385,000 3,490,000 3,412,065 3,412,065 3,447,477 35,412 1.04%

CAPITAL OUTLAY
580000 LAND 0 10,000 1,399,472 0 0 0 0 0 0 0 0.00%
580080 MAJOR OFFICE EQUIP & APPLIANCE 0 120,244 0 0 0 0 0 0 0 0 0.00%
580160 CONTRACTUAL ARCHITEC & DESIGN 3,812 0 0 0 0 0 0 0 0 0 0.00%
580220 CITY ADMIN  CHARGES (CWIP) 400 0 0 0 0 0 0 0 0 0 0.00%
580510 PROJECT ENGINEERING 560 0 0 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 4,772 130,244 1,399,472 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  10,874,578 11,657,864 9,707,028 11,673,575 12,178,575 12,896,358 12,730,782 12,730,781 13,613,317 882,536 6.93%

CEP_436_NGFAPP_02182014
436-NGF
NGF Appropriations - Budgets
OU-NGF
2014-08-31
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REPORT: 436AF - APPROPRIATIONS
457 DESTINATION EL PASO

Date: 6/25/2014 18:28

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 61,523 65,193 55,814 63,588 65,935 70,193 92,121 92,120 89,244 (2,876) -3.12%
Contractual Services 7,709,176 8,359,654 5,245,520 7,925,300 8,002,587 8,537,355 8,434,146 8,434,146 9,253,626 819,480 9.72%
Materials and Supplies 9,670 9,460 8,048 5,831 7,195 9,410 12,050 12,050 9,308 (2,742) -22.76%
Operating Expenditures 700,566 728,802 653,004 741,356 717,858 789,400 780,400 780,400 813,662 33,262 4.26%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 2,388,870 2,364,511 2,345,170 2,937,500 3,385,000 3,490,000 3,412,065 3,412,065 3,447,477 35,412 1.04%
Capital Outlay 4,772 130,244 1,399,472 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  10,874,578 11,657,864 9,707,028 11,673,575 12,178,575 12,896,358 12,730,782 12,730,781 13,613,317 882,536 6.93%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 49,931 51,114 44,986 51,999 53,961 54,169 75,674 75,674 71,533 (4,141) -5.47%
501002 OVERTIME - CIVILIAN 0 0 0 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 0 0 (0) 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 0 0 0 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 0 0 109 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 324 333 135 215 222 201 260 260 243 (17) -6.57%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 51 52 43 104 83 56 151 151 72 (79) -52.62%
501104 LIFE INSURANCE 0 0 53 0 0 0 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 2,131 4,082 971 1,817 1,923 4,379 8 8 1,767 1,759 21992.38%
501114 LIFE INSURANCE - CIVILIAN 358 336 0 56 57 57 106 106 106 (0) -0.08%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 0 0 476 0 0 843 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 5,721 6,159 5,498 6,058 6,287 7,062 10,178 10,178 10,050 (128) -1.25%
501129 FICA CITY MATCH - CIVILIAN 2,300 2,412 2,489 2,585 2,619 2,629 4,646 4,646 4,435 (211) -4.54%
501130 FICA MED- CITY MATCH-CIVILIAN 706 706 613 754 783 797 1,097 1,097 1,037 (60) -5.45%
501143 LIFE INSURANCE - (EXECUTIVE) 0 0 441 0 0 0 0 0 0 0 0.00%

TOTAL PERSONAL SERVICES 61,523 65,193 55,814 63,588 65,935 70,193 92,121 92,120 89,244 (2,876) -3.12%

CONTRACTUAL SERVICES
521060 BOND FIN ADVISORY SERVICE (78,514) 0 0 0 0 0 0 0 0 0 0.00%
521160 MANAGEMENT CONSULTING SERVICES 3,171,269 275,010 4,935,132 7,709,566 7,985,892 8,236,362 8,285,313 8,285,313 8,354,018 68,705 0.83%
522110 REC AND CULTURAL CONTRACTS 0 0 0 0 0 0 0 0 750,000 750,000 100.00%
522150 OUTSIDE CONTRACTS - NOC 4,604,399 8,067,949 303,378 200,000 0 283,333 133,333 133,333 133,333 0 0.00%
523000 EQUIP MAINT-INTERFUND SVCS 9,172 15,459 7,010 10,045 13,485 13,890 15,500 15,500 16,275 775 5.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 2,850 1,236 0 5,689 3,210 3,770 0 0 0 0 0.00%

TOTAL CONTRACTUAL SERVICES 7,709,176 8,359,654 5,245,520 7,925,300 8,002,587 8,537,355 8,434,146 8,434,146 9,253,626 819,480 9.72%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 9,670 9,460 8,048 5,831 7,195 9,410 12,050 12,050 9,308 (2,742) -22.76%

TOTAL MATERIALS AND SUPPLIES 9,670 9,460 8,048 5,831 7,195 9,410 12,050 12,050 9,308 (2,742) -22.76%

OPERATING EXPENDITURES
541000 ELECTRICITY 556,940 576,904 495,068 500,000 508,118 571,284 588,420 588,420 617,842 29,422 5.00%
541010 WATER 54,079 50,367 54,882 67,130 105,550 65,523 67,490 67,490 68,840 1,350 2.00%
541020 NATURAL GAS OTHER 34,265 35,039 29,131 75,000 0 43,193 44,490 44,490 45,380 890 2.00%
544090 PROPERTY INSURANCE EXPENSE 55,282 66,492 73,923 99,226 104,190 109,400 80,000 80,000 81,600 1,600 2.00%

TOTAL OPERATING EXPENDITURES 700,566 728,802 653,004 741,356 717,858 789,400 780,400 780,400 813,662 33,262 4.26%

FY2015 Proposed 
Over(Under) FY2014 

Adjusted
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REPORT: 436AF - APPROPRIATIONS
457 DESTINATION EL PASO

Date: 6/25/2014 18:28

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over(Under) FY2014 

Adjusted

NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570000 INTERFUND TRANSFERS (USES) 2,388,870 2,364,511 2,345,170 2,388,870 2,724,511 2,560,170 2,526,601 2,526,601 2,549,138 22,537 0.89%
570020 FUND BALANCE TRANSFERS (USES) 0 0 0 548,630 660,489 929,830 885,464 885,464 898,339 12,875 1.45%

TOTAL OTHER USES 2,388,870 2,364,511 2,345,170 2,937,500 3,385,000 3,490,000 3,412,065 3,412,065 3,447,477 35,412 1.04%

CAPITAL OUTLAY
580000 LAND 0 10,000 1,399,472 0 0 0 0 0 0 0 0.00%
580080 MAJOR OFFICE EQUIP & APPLIANCE 0 120,244 0 0 0 0 0 0 0 0 0.00%
580160 CONTRACTUAL ARCHITEC & DESIGN 3,812 0 0 0 0 0 0 0 0 0 0.00%
580220 CITY ADMIN  CHARGES (CWIP) 400 0 0 0 0 0 0 0 0 0 0.00%
580510 PROJECT ENGINEERING 560 0 0 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 4,772 130,244 1,399,472 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  10,874,578 11,657,864 9,707,028 11,673,575 12,178,575 12,896,358 12,730,782 12,730,781 13,613,317 882,536 6.93%

CEP_436_AFAPP_02182014
436-AF
AF Appropriations - Budgets
OU-AF
2014-08-31
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DEPARTMENT MISSION 
 

The mission of Destination El Paso is to provide convention, 
tourism, venue and event management services to visitors, 
clients, and the greater El Paso community so they can enjoy a 
pleasurable experience that enhances quality of life and 
generates economic growth. 
 
BUDGET HIGHLIGHTS 
 
Fiscal Year 2014 began with our new umbrella brand, Destination El Paso, with its two branded 
operating divisions, Visit El Paso and El Paso Live. Destination El Paso continues to operate 
with an allotment of HOT funding and revenue generated from operations.  
 
Visit El Paso provides destination marketing services to visitors, industry professionals and the 
greater El Paso community. Despite the continued challenges that face the tourism industry 
today, we continue to advance our efforts to project a positive image for our city and attract a 
diverse base of tourists both leisure and business to our area. Our Tourism Development 
program continues to celebrate great results from our digital, social media and online marketing. 
Our FY2013 redesigned websites continue to grow. Advertising efforts in Northern Mexico 
continue to reap benefits. Our Convention Development program provides hospitality industry 
sales services to meeting planners, organization executive directors, presidents, boards and/or 
committees. Our presence was visible during 2014 Conference USA Men’s & Women’s 
Basketball Championships which had roughly 88,300 attendees, over 3,500 visitors and utilized 
3,300 room nights. We continue to see Hotel Occupancy Tax (HOT) Revenue remain steady 
and healthy. Our team along with our extended community partners continues to align and 
present El Paso as a viable business and leisure travel destination.  

Our other division, El Paso Live, provides venue management and event development services 
to patrons, event organizers and the greater El Paso community. Our venue management and 
oversight include the following: Judson Williams Convention Center, Abraham Chavez Theatre, 
The Plaza Theatre McKelligon Canyon Pavilion & Amphitheatre, two parking garages, In-house 
Food & Beverage and our primary Box Office. We take great pride in the operation and 
management of the facilities which fall under our footprint and strive to operate in the most 
efficient manner. Our Booking and Development program continues to grow contract services 
and provide event development. Our sales team continues to bring quality entertainment to the 
community such as; 8 performances of Jersey Boys, part of our very successful Broadway 
Series, George Lopez, Jerry Seinfeld, Queens of the Stone Age, the STEM Conference hosted 
over 5,000 local students, just to name a few. Alfresco Friday’s remain as popular as ever to the 
community. We have added a mobile kitchen to our outside plaza to better serve any of our 
outdoor events. We anticipate exceeding our estimated revenue goal of $4,500,000 while 
remaining within our operating budget.  

In FY2015, Destination El Paso has increased its revenue projection from $4,500,000 to 
$4,600,000 an increase of 2%, while our allotment of HOT funding remained the same as 

244



 
 
 

FY2014. However, we anticipate HOT revenue collected for FY2014 and FY2015 to exceed 
budget. We will host the United States Bowling Congress 2015 Open Championships (USBC) to 
be held from February 28 thru July 12, 2015 and project 48,000 participants, plus guests, from 
all 50 states with a total projected attendance of 69,600.  Although beneficial to the community, 
USBC will impact our operations by taking the Judson Williams Convention Center off-line; 62 
lanes will be built in the Center. We intend to apply to the State of Texas Trust Fund (ETF) 
program to recoup some direct expenditure related to USBC. At this time, we estimate $750,000 
to qualify for ETF reimbursement. We will also add Cohen Stadium to our management footprint 
and look forward to reestablishing the marketability of this venue. 
 
 
ISSUE STATEMENTS 
 
Issue 1  

Ongoing local negative impressions and misinformation coupled with a lack of fundamental 
pride in the community, unless addressed, will result in: 

• Negative economic impacts 

• Negative perceptions of our community (internal & external) 

• Inability to recruit professionals and specialists 

• Loss of business attraction and retention 

• Lack of appeal to retirees 

• Loss of convention and tourism activity 
 
Issue 2 

The increasingly competitive nature of other destinations combined with the lack of 
quality amenities, hospitality services and first rate attractions if not addressed will 
continue to result in: 

• Reduced effectiveness of marketing efforts, regionally, nationally and internationally. 

• Decline in attracting top rate entertainment, attraction and business opportunities.   

• Continuation of “brain drain” (Exporting young, talented, educated people) 

• Decline in attendance at existing attractions 

• Reduction in hotel occupancy 

• Decline in air service to/from El Paso 

• Loss of hospitality jobs and related economic impact [12,000 Jobs-2012] 
 
Issue 3  
Community demand for high quality and increased quantity of services without appropriate 
funding, if not addressed, will result in:  

• Loss of ability to compete locally, regionally and nationally   

• Erode the quality of the customer experience 
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• Decline in entertainment opportunities for the public 

• Reduction of marketing efforts in convention and tourism development  

• Increased risk and effects on client, patron, guest and employee 

• Inability to retain, recruit and offer competitive wages and benefits consistent with industry 
standards 

 
Issue 4 

Failure to meet ongoing demands for city financial incentives, convenient air service, high-
quality low-cost hotel rooms and exemplary customer service will result in: 

• Loss of conventions and meetings  

• Reduction of interest by national entertainment and tourism companies 

• Dissatisfaction and eventual loss of customers 

• Major loss of city revenues and the inability to gain potential convention/tourism revenues 
 
Issue 5 

The continued use of Hotel/Motel Occupancy Tax (HOT) for programs without required 
quantifiable measures that directly relate to Hotel Occupancy and offering tax rebates for 
projects that do not meet the city’s strategic results, if not addressed will result in: 

• Profound negative impact on the ability to market destination El Paso 

• Will reduce Hotel Occupancy and decrease revenue  

• Inability to provide upgrading and modernization of aging infrastructure 

• Increased costs to the local customer 

• Expenditures in excess of actual HOT revenue collections. 
 
Issue 6     
Continued aggressive downtown development without consideration of effects on access to 
events, activities and facilities, if not addressed will result in: 

• Discouragement of the citizens and visitors to venture downtown 

• Loss of confidence in the ability to deliver a pleasurable experience 

• Loss of confidence in the EP market by the national entertainment industry resulting in loss 
of events. 

• Clients who elect to go elsewhere or demand additional incentives  
 
 

 
  

246



 
 
 

STRATEGIC RESULTS 
 
 
Strategic Result 1:  
By 2015, the City of El Paso will have garnered positive imagery on a national level as 
measured by: 

• Hosting 20 nationally recognized travel writers annually 

• $3 million in editorial impact* achieved through print and broadcast media 

• 35 feature articles in qualified media 

• The contributions of 30% of 5,000 digital ambassadors and their effective distribution of 
positive messaging 

 
*Editorial Impact is an industry formula of the value of editorial impressions 
 

Strategic Result 2:  
By 2015, customers and visitors will experience high overall satisfaction and a positive 
impression of El Paso, our facilities and services, as evidenced by: 

• Client satisfaction resulting in 85% of annual events rebooking facility 

• Overall rating of event coordination of 4.5 out of 5 or higher on post event survey 

• Overall rating of food and beverage quality and service of 4.5 out of 5 on post event survey 

• Overall rating of facility operations of 4.5 out of 5 on post event survey 

• 85% of visitors surveyed will report overall satisfaction with our Visitor Services 
 

Strategic Result 3:  
Continue to promote El Paso as a desirable destination as evidenced: 

• By 2018, increase the number of visitors by 10% as evidenced in the 2016 state travel 
report over 2013 baseline 

• By 2018, the number of convention sales leads generated will increase by 50% over 2013 
baseline 

• By 2018, the number of conventions booked citywide will increase by 50% over 2013 
baseline 

• By 2018, the number of media impressions (# of people who see traditional print, digital or 
broadcast advertisements) will increase by 50% over 2013 baseline 
 

Strategic Result 4:  
Continue to positively influence the growth of the lodging industry as evidenced: 

• By 2018, the gross hotel revenue city-wide will increase by 10% over 2013 baseline  

• By 2018, the hotel occupancy rate will be maintained at or above 65%  

• By 2018, the number of hotel rooms (supply) will increase by 5% over 2013 baseline 
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• By 2018, the average length of stay will be maintained at 3.2 days or above 

 
Strategic Result 5:  
Efficiently managing facilities to meet or exceed industry standards as evidenced: 

• By 2016, reduce the labor cost of Convention Center Garage to <35% of parking revenue 

• By 2016, reduce IT expenditures by 15% over 2013 baseline through reorganization and 
consolidation 

• By reducing utility (electricity, water, and gas) usage per capita by 2% over previous year 

• By less than 5% non-scheduled downtime of network and physical plant equipment. 
 

Strategic Result 6:  
Optimize revenue generated through facility rental, parking, food and beverage sales, and 
ancillary revenue, as evidenced by: 

• By 2018, maintain more than 600 event days annually 

• By 2018, 15% increase of facility rental revenue over 2013 baseline 

• By 2018, 15% increase of food and beverage revenue over 2013 baseline 

• By 2018, 15% increase of parking revenue over 2013 baseline 

• By 2018, 15% increase of ancillary revenue over 2013 baseline 
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DEPARTMENT ORGANIZATION 
 

 
1. ADMINISTRATION DIVISION   

1.1.  Office of the Director/General Manager  
1.2.  Finance 
1.3.  Human Resources 

 
2. EL PASO LIVE  

2.1.  Physical Plant Management  
2.2.  Event Support Services 
2.3.  Operations Administration  
2.4.  Food and Beverage Services 
2.5.  Booking and Event Development 
2.6.  Event Management 
2.7.  Venue and Event Marketing  
2.8.  Box Office 

 
3. VISIT EL PASO  

3.1.  Tourism Development  
3.2.  Visitor Services 
3.3.  Convention Development 
3.4.  Convention Services 
3.5.  Film Commission 
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SIGNIFICANT CHANGES 
 

 
 
  

Significant Changes

Non General Fund
Revenue Changes Dollars

Increased Hotel Occupancy Tax projection $35,412
Increased Parking Fee Revenue $90,754
Increased Sales to the Public $9,246
Increased Civic Center Revenue due to anticipated 
recovery from State for operating bowling tournament

$750,000

Expenditure Changes Dollars
Personal Services
Contractual Services
Increased Management Consultant Services $68,705
Increased Rec and Cultural Contracts for expenses 
related to hosting bowling tournament

$750,000

Materials and Supplies
Decreased Gasoline based on actuals $2,742
Operating Expenditures
Increased Electricity based on anticipated usage $29,422
Other Uses
Increased Interfund Transfers due to expected 380 Tax 
Rebate Agreement attributable to the contract with the 
Doubletree Hotel

$22,537

Increased Fund Balance Transfers due to change in 
HOT projection

$12,875

Destination El Paso
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REVENUE BY CHARACTER 
 

 
 
EXPENDITURES AND FULL-TIME-EQUIVALENT POSITIONS 

 

 

 
The Capital Fund is not included as part of the Strategic Business Plan  

Division Total
Administration Division $1,128,082
El Paso Live $6,000,730
Visit El Paso $3,246,630
Capital Fund $3,237,875
Grand Total $13,613,317
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DIVISION:  ADMINISTRATIVE                   
 

The purpose of the administrative division is to provide leadership, support and information to the 
department so it can achieve its strategic and operational results. 
 
PROGRAM:  Office of the Director/General Manager 

The purpose of the Office of the Director/General Manager Program is to provide innovation, leadership, 
planning, management and reporting services to the department employees and City leaders so they can 
achieve strategic and operational results. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 95% of strategic and operational results 
achieved 

  
 

95% 
 

Result 95% of city official inquiry responses provided 
within 24 hours   95% 

Output # of City Official inquiry responses provided   Baseline 

Demand # of City Official inquiry responses anticipated 
to be requested   Baseline 

Efficiency $ Administrative Division expenditure per 
dollar Department expenditure    

 
 
PROGRAM:  Finance                
 
The purpose of the Finance Program is to provide financial management and reporting services to city 
and department leadership so they can receive accurate and timely information to make decisions. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 95% of monthly and year-end financial reports 
submitted by the deadline 

   
95% 

Result 90% of vendor invoices paid in 30 days    
90% 

Output # of vendor invoices paid    
Baseline 

Demand # of vendor invoices anticipated to be paid    
Baseline 

Efficiency $ program expenditure per check processed    
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PROGRAM:  Human Resources 

The purpose of the Human Resources Program is to provide information, guidance and support services 
to the department so it can have the resources available to achieve the department’s mission. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 90% turnover rate   90% 

Result Less than 5 OSHA reportable lost work days 
from employee injuries each year   <5 

Output # of new hires processed   Baseline 

Demand # of new hires anticipated to be processed   Baseline 

Efficiency $ program expenditure per department 
employee    

 
 
DIVISION:  EL PASO LIVE                   

The purpose of the El Paso Live division is to provide venue management and event development 
services to patrons, event organizers and the greater El Paso community so they can enjoy quality 
entertainment and events in facilities that exceed expectations. 

 

PROGRAM:  Physical Plant Management                  
 
The purpose of the Physical Plant Management program is to provide environmental controls, event utility 
connections, maintenance & repair services to clients, staff and the public so they can have a positive 
experience in a safe and comfortable environment. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 100 % removal of all human element risks in 
accordance with annual FM Global audit.    100% 

Result 85% of work orders completed in less than 7 
working days 

  85% 

Output # of work orders completed   Baseline 

Demand # of work orders anticipated to be completed   Baseline 

Efficiency $ program expenditure per work order    
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PROGRAM:  Event Support Services                  
 
The purpose of the Event Support Services program is to provide operational development and execution 
services to staff, clients and the general public so they can have a positive and successful event in a safe, 
secure and clean environment. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Increase number of cars parked annually by 
5% 

  5% 

Result 90% of event services ratings at 4 out of 5 or 
above on post event survey 

  90% 

Output # of cars parked   Baseline 

Demand # of expected parking spaces to be filled 
 

  Baseline 

Efficiency $ program expenditure per # of events 
served.    

 
PROGRAM:  Operations Administration                  
The purpose of the Operations Administration program is to provide operational support, planning and 
administrative services to clients and staff so they can produce a successful event in a safe and 
functional environment.  
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 90% of work orders are assigned to staff 
within one working day 

  90% 

Result 100% compliance with safety program 
training requirements 

  100% 

Output # of work orders assigned    Baseline 

Demand # of expected work orders to be assigned 
 

  Baseline 

Efficiency $ program expenditure per work order    
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PROGRAM:  Food and Beverage Services                
The purpose of the Food and Beverage Program is to provide banquet, concession and event amenity 
services to guests, clients and patrons so they can enjoy high quality goods and services that exceed 
their expectations while creating a lasting and favorable impression. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
90% of clients rate food and beverage quality 
and service at 4 out of 5 or above on exit 
survey 

  90% 

Result Average $3.00 per person at concession 
events per year   $3 average 

Output # of banquet functions per year   Baseline 

Demand # of banquet functions requested per year   Baseline 

Efficiency $ Food & Beverage Program expenditure per 
revenue sales    

 
 
PROGRAM: Booking and Event Development                  
 
The purpose of the Booking and Event Development program is to provide event development and 
contract services to clients so they can experience a professional and efficient booking process leading 
to return business.  

 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Client satisfaction resulting in 85% of clients 
rebooking facilities   85% 

Result 90% of event development ratings at 4 out of 
5 or above on exit survey   90% 

Output # of events contracted   Baseline 

Demand # of proposals requested   Baseline 

Efficiency $ Program expenditure per proposals Issued    
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PROGRAM:  Event Management                
 
The purpose of the Event Management program is to provide Event Consultation & Coordination services 
to the general public, clients, promoters, and performing artists so they can achieve a successful and 
positive event experience.   

 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 90% of event coordinator ratings at 4 out of 5 
or above on exit survey   90% 

Result 85% of cost estimates that are within 10% of 
actual costs 

  85% 

Output # of events served per year   Baseline 

Demand # of events requested per year   Baseline 

Efficiency $ Program expenditure per events served    
 
 
 
PROGRAM: Venue  Event  Marketing               
 
The purpose of the Venue Event Marketing program is to provide event marketing services to the 
Promoters, Media Outlets, and the General Public so they can receive a positive marketing experience 
leading to increased attendance and economic growth. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 90% of tour promoters rate marketing 
services at 4 out of 5 or above on exit survey 

  90% 

Result 1.5% increase in attendance over the prior 
year   1.5% 

Output # of events served per year   Baseline 

Demand # of events requested   Baseline 

Efficiency $ Program expenditure per events served    
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PROGRAM:  Box Office                
 
The purpose of the Box Office program is to provide information, ticketing action plans, ticket issuances, 
and event settlement services to promoters and the general public so they can engage in a professional 
and efficient ticketing experience.  
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
90% of box office performance ratings in post 
event surveys at 4 out of 5 or above of exit 
survey 

  90% 

Result 90%  of ticketed event settlements completed 
within 3 days of event 

  90% 

Output # of ticketed events served per year   Baseline 

Demand # of ticketed events requested   Baseline 

Efficiency $ Program expenditure per ticketed events 
served    
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DIVISION:  VISIT EL PASO                   

The purpose of the Visit El Paso division is to provide destination marketing services to visitors, industry 
professionals and the greater El Paso community so they can have a pleasurable and memorable 
experience while positively impacting the city’s economy. 

 
PROGRAM:  Tourism Development                  
 
The purpose of the Tourism Development is to provide brand marketing, positive multimedia messaging, 
destination promotion and visitor and event support services to visitors, media, local and regional 
communities, and tourism industry professionals so they can develop and strengthen a positive image of 
Destination El Paso thereby increasing the economic impact on the community.   
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 10% increase of social and multimedia 
audiences from previous year   10% 

Result 5% increase in website traffic from previous 
year   5% 

Output # of social and multimedia followers and 
subscribers   Baseline 

Demand # of social and multimedia followers and 
subscribers expected to be recruited 

  Baseline 

Efficiency $ program expenditure per visitor to El Paso*    

 
 
PROGRAM:  Visitor Services                  
 
The purpose of the Visitor Services Program is to provide information and education services to visitors, 
military families, local and regional communities and hospitality industry so they can increase their leisure 
activities in Destination El Paso thereby enhancing the positive image of the community.   
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
10% increase in number of tradeshows/travel 
fairs attended in the  local, regional and state 
levels 

  10% 

Result 
Survey 5% of guests of visitor centers each 
month identifying purpose of visit, economic 
impact and top attractions   

  5% 

Output # of expected requests for information   Baseline 

Demand # of expected requests for information 
 

  Baseline 

Efficiency $ program expenditure per visitor to the 
centers    
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PROGRAM:  Convention Development                  
The purpose of the Convention Development program is to provide hospitality industry sales services to 
meeting planners, organization executive directors, presidents, boards and/or committees so they can 
receive a well-executed and enhanced experience that focuses on our affordable destination. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 80% of proposals result in confirmed 
bookings   80% 

Result 8% increase annually in room nights booked 
through convention and meeting bookings   8% 

Output # of conventions, conferences and meetings 
held 

  Baseline 

Demand # of conventions, conferences and meetings 
expected to be held 

  Baseline 

Efficiency $ per room nights booked    

 
 
PROGRAM:  Convention Services                   
 
The purpose of the Convention Services program is to provide support, preparation, assistance and 
benefit services to clients so they can experience a well-planned visit or event that exceeds their 
expectations. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Conduct pre and post-convention meetings 
with organizers of groups larger than 150 total 
room nights. 

  # Meetings 
Conducted 

Result 90% of survey respondents rate convention 
services program at 4 of 5 or above  

  90% 

Output # of conventions, conferences and meetings 
serviced 

  Baseline 

Demand # of conventions, conferences and meetings 
expected to be serviced 

  Baseline 

Efficiency $ program expenditure per room nights 
booked    

 
 
  

259



 
 
 

PROGRAM: Film Commission                
 
The purpose of the El Paso Film Commission program is to provide film permits, location options, crisis 
management and crew and production services to film industry professionals so they can complete their 
project in a timely and efficient manner thereby enhancing the economic impact on the community.  
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 15% increase in film leads generated   15% 

Result 60% or above of productions utilize local crew 
and talent  

  60% 

Output # of wrapped productions   Baseline 

Demand # of productions expected to wrap   Baseline 

Efficiency $ program expenditure per production 
wrapped    
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Destination El Paso
Form C - Authorized Staffing Table

Position Description
FY 2014 
Adopted

FY 2014 
Revised

FY 2015 
Proposed

Auditor 1.00                
1.00                -                 -                 
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Personal Services 2,298,577 3,326,276 2,768,714 2,247,906 3,131,847 2,709,603 4,770,756 4,728,482 4,697,069 (31,413) -0.66%
Contractual Services 36,595 139,844 56,674 46,001 158,878 33,952 291,670 299,348 50,498 (248,850) -83.13%
Materials/Supplies 73,742 214,716 136,511 92,374 196,091 91,982 95,915 87,513 100,955 13,442 15.36%
Operating Expenditures 56,533 118,369 33,186 68,100 131,127 57,815 36,962 33,646 48,023 14,377 42.73%
Non-Operating/Intergovt. Exp 0 0 0 0 0 0 0 0 0 0 0.00%
Internal Transfers 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0 0 0 0.00%

Total Appropriation 2,465,446 3,799,205 2,995,084 2,454,381 3,617,943 2,893,352 5,195,303 5,148,989 4,896,545 (252,444) -4.90%

FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government 2,465,446 3,799,205 2,980,994 2,454,381 3,617,943 2,893,352 4,945,303 4,898,989 4,896,545 (2,444) -0.05%
Community Development Block Grants 0 0 0 0 0 0 0 0 0 0 0.00%
Debt Service 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Projects 0 0 0 0 0 0 0 0 0 0 0.00%
Nonmajor Governmental Funds 0 0 0 0 0 0 0 0 0 0 0.00%
Fiduciary Funds 0 0 0 0 0 0 0 0 0 0 0.00%
Proprietary Funds 0 0 14,090 0 0 0 250,000 250,000 0 (250,000) -100.00%

Total Funds 2,465,446 3,799,205 2,995,084 2,454,381 3,617,943 2,893,352 5,195,303 5,148,989 4,896,545 (252,444) -4.90%

FY11 FY12 FY13 FY14 FY15

Adopted Adopted Adopted Adopted Proposed Amount Percent

General Fund 141.60 146.00 69.00 74.50 71.50 (3.00) -4.03%
Non-General Fund 2.00 1.00 0.00 0.00 0.00 0.00 0.00%

Total Authorized 143.60 147.00 69.00 74.50 71.50 (3.00) -4.03%

FY2015 Proposed 

Over/(Under) FY2014 

Adopted

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

the City of El Paso and operate the City's traffic systems.

Budget Summary

Engineering & Construction Management

Source of  Funds

Positions

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

To provide, procure, and coordinate all engineering, geodetic, and architectural services required

Mission Statement

for the design, construction, maintenance, and repair of public works and public buildings for
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government

Engineering Administration 588,925 1,658,260 1,161,559 558,741 1,494,728 1,081,498 1,260,261 1,260,262 1,208,491 (51,771) -4.11%
Engineering Construction 
Inspection 479,784 635,914 506,693 487,592 673,769 508,874 643,340 642,339 0 (642,339) -100.00%

Engineering - Airport 467,778 487,279 518,923 475,546 430,373 459,561 1,514,941 1,514,941 2,546,295 1,031,354 68.08%
environmental Engineering 0 0 0 0 0 0 0 0 0 0 0.00%
Engineering Design Division 239,085 269,434 319,447 239,988 282,081 424,374 719,219 718,219 649,714 (68,505) -9.54%
Engineering CIP 689,861 567,727 441,431 692,514 495,441 419,045 807,542 763,228 492,045 (271,183) -35.53%
Project Development 12 0 0 0 0 0 0 0 0 0 0.00%
Capital Assets Management 0 180,591 32,942 0 241,551 0 0 0 0 0 0.00%

Sub Total 2,465,446 3,799,205 2,980,994 2,454,381 3,617,943 2,893,352 4,945,303 4,898,989 4,896,545 (2,444) -0.05%

Proprietary Funds

Engineering Administration 0 0 10,246 0 0 0 250,000 250,000 0 (250,000) -100.00%
Engineering CIP 0 0 3,844 0 0 0 0 0 0 0 0.00%

Sub Total 0 0 14,090 0 0 0 250,000 250,000 0 (250,000) -100.00%

All Funds Total 2,465,446 3,799,205 2,995,084 2,454,381 3,617,943 2,893,352 5,195,303 5,148,989 4,896,545 (252,444) -4.90%

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Engineering & Construction Management

Division Summary
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REPORT: 416GF - REVENUE
235 ENGINEERING AND CONSTRUCTION MANAGEMENT

Date: 6/25/2014 18:25

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 85,018 55,784 261,263 0 0 0 0 0 8,000 8,000 100.00%
Non-Operating Revenues 28,206 12,906 14,547 0 0 0 500 500 12,200 11,700 2340.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 3,065,479 2,408,870 2,598,901 0 0 0 5,240,700 5,240,700 5,279,700 39,000 0.74%

TOTAL REVENUES  3,178,703 2,477,561 2,874,712 0 0 0 5,241,200 5,241,200 5,299,900 58,700 1.12%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
440210 PATCHING STREET CUTS 24,975 55,424 43,461 0 0 0 0 0 0 0 0.00%
441000 APPEALS BOARD FEES 5,104 0 0 0 0 0 0 0 0 0 0.00%
441020 BUILDING PERMITS 0 0 218 0 0 0 0 0 0 0 0.00%
441060 GRADING PERMITS 8,250 0 150,599 0 0 0 0 0 0 0 0.00%
441230 PARADE PERMITS 3,960 0 0 0 0 0 0 0 0 0 0.00%
441240 PAVING CUT PERMITS 4,437 0 8,372 0 0 0 0 0 8,000 8,000 100.00%
441260 SUBDIVISION PERMITS 32,802 0 58,333 0 0 0 0 0 0 0 0.00%
441430 PENALTIES LATE FEES 630 0 0 0 0 0 0 0 0 0 0.00%
441510 SPECIAL PRIVILEGE PERMITS 4,860 360 280 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING REVENUES 85,018 55,784 261,263 0 0 0 0 0 8,000 8,000 100.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 26,949 12,009 12,575 0 0 0 0 0 11,700 11,700 100.00%
450100 LOCAL DEFERRAL REVENUE 0 0 1,890 0 0 0 0 0 0 0 0.00%
450630 PUBLIC INFOR  DISTRIBUTION FEE 4 0 0 0 0 0 0 0 0 0 0.00%
450650 MISC  NON-OPERATING REVENUES 1,254 897 82 0 0 0 500 500 500 0 0.00%

TOTAL NON-OPERATING REVENUES 28,206 12,906 14,547 0 0 0 500 500 12,200 11,700 2340.00%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
470500 TRANSFER FROM CAPITAL PROJECTS 3,065,479 2,408,870 2,598,901 0 0 0 5,240,700 5,240,700 5,279,700 39,000 0.74%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416GF - REVENUE
235 ENGINEERING AND CONSTRUCTION MANAGEMENT

Date: 6/25/2014 18:25

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

TOTAL TRANSFERS IN 3,065,479 2,408,870 2,598,901 0 0 0 5,240,700 5,240,700 5,279,700 39,000 0.74%

TOTAL REVENUES  3,178,703 2,477,561 2,874,712 0 0 0 5,241,200 5,241,200 5,299,900 58,700 1.12%

CEP_416_GFREV_02172014
416-GF
GF Revenue - Budgets
OU-GF
2014-08-31
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REPORT: 416NGF - REVENUE
235 ENGINEERING AND CONSTRUCTION MANAGEMENT

Date: 6/25/2014 18:25

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  0 0 0 0 0 0 0 0 0 0 0.00%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
TOTAL OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
TOTAL NON-OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
TOTAL TRANSFERS IN 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  0 0 0 0 0 0 0 0 0 0 0.00%

CEP_416_NGFREV_02182014UPD
416-NGF
NGF Revenue - Budgets
OU-NGF
2014-08-31

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416AF - REVENUE
235 ENGINEERING AND CONSTRUCTION MANAGEMENT

Date: 6/25/2014 18:25

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 85,018 55,784 261,263 0 0 0 0 0 8,000 8,000 100.00%
Non-Operating Revenues 28,206 12,906 14,547 0 0 0 500 500 12,200 11,700 2340.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 3,065,479 2,408,870 2,598,901 0 0 0 5,240,700 5,240,700 5,279,700 39,000 0.74%

TOTAL REVENUES  3,178,703 2,477,561 2,874,712 0 0 0 5,241,200 5,241,200 5,299,900 58,700 1.12%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
440210 PATCHING STREET CUTS 24,975 55,424 43,461 0 0 0 0 0 0 0 0.00%
441000 APPEALS BOARD FEES 5,104 0 0 0 0 0 0 0 0 0 0.00%
441020 BUILDING PERMITS 0 0 218 0 0 0 0 0 0 0 0.00%
441060 GRADING PERMITS 8,250 0 150,599 0 0 0 0 0 0 0 0.00%
441230 PARADE PERMITS 3,960 0 0 0 0 0 0 0 0 0 0.00%
441240 PAVING CUT PERMITS 4,437 0 8,372 0 0 0 0 0 8,000 8,000 100.00%
441260 SUBDIVISION PERMITS 32,802 0 58,333 0 0 0 0 0 0 0 0.00%
441430 PENALTIES LATE FEES 630 0 0 0 0 0 0 0 0 0 0.00%
441510 SPECIAL PRIVILEGE PERMITS 4,860 360 280 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING REVENUES 85,018 55,784 261,263 0 0 0 0 0 8,000 8,000 100.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 26,949 12,009 12,575 0 0 0 0 0 11,700 11,700 100.00%
450100 LOCAL DEFERRAL REVENUE 0 0 1,890 0 0 0 0 0 0 0 0.00%
450630 PUBLIC INFOR  DISTRIBUTION FEE 4 0 0 0 0 0 0 0 0 0 0.00%
450650 MISC  NON-OPERATING REVENUES 1,254 897 82 0 0 0 500 500 500 0 0.00%

TOTAL NON-OPERATING REVENUES 28,206 12,906 14,547 0 0 0 500 500 12,200 11,700 2340.00%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
470500 TRANSFER FROM CAPITAL PROJECTS 3,065,479 2,408,870 2,598,901 0 0 0 5,240,700 5,240,700 5,279,700 39,000 0.74%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416AF - REVENUE
235 ENGINEERING AND CONSTRUCTION MANAGEMENT

Date: 6/25/2014 18:25

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

TOTAL TRANSFERS IN 3,065,479 2,408,870 2,598,901 0 0 0 5,240,700 5,240,700 5,279,700 39,000 0.74%

TOTAL REVENUES  3,178,703 2,477,561 2,874,712 0 0 0 5,241,200 5,241,200 5,299,900 58,700 1.12%

CEP_416_AFREV_02182014UPD
416-AF
AF Revenue - Budgets
OU-AF
2014-08-31
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REPORT: 436GF - APPROPRIATIONS
235 ENGINEERING AND CONSTRUCTION MANAGEMENT

Date: 6/25/2014 18:26

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 2,298,577 3,326,276 2,754,624 2,247,906 3,131,847 2,709,603 4,770,756 4,728,482 4,697,069 (31,413) -0.66%
Contractual Services 36,595 139,844 56,674 46,001 158,878 33,952 41,670 49,348 50,498 1,150 2.33%
Materials and Supplies 73,742 214,716 136,511 92,374 196,091 91,982 95,915 87,513 100,955 13,442 15.36%
Operating Expenditures 56,533 118,369 33,186 68,100 131,127 57,815 36,962 33,646 48,023 14,377 42.73%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  2,465,446 3,799,205 2,980,994 2,454,381 3,617,943 2,893,352 4,945,303 4,898,989 4,896,545 (2,444) -0.05%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 1,683,191 2,447,517 2,018,091 1,766,223 2,370,840 2,005,973 3,619,492 3,577,218 3,552,424 (24,794) -0.69%
501002 OVERTIME - CIVILIAN 14,846 18,934 12,781 0 15,000 15,000 0 0 0 0 0.00%
501003 HAZARDOUS PAY 0 39 0 0 0 0 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 8,989 408 7,358 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 17 4 45 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 106,161 136,851 85,437 0 73,837 73,413 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 14,403 20,499 22,515 14,838 20,499 22,515 30,808 30,808 29,129 (1,679) -5.45%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 3,417 3,618 2,708 3,480 3,618 2,708 7,972 7,971 3,665 (4,306) -54.02%
501104 LIFE INSURANCE 0 0 0 0 0 0 0 0 (45) (45) 0.00%
501108 POS CITY - EMPLOYER CONTRIB 120,828 187,252 170,478 125,245 187,252 170,478 269,478 269,478 310,178 40,700 15.10%
501114 LIFE INSURANCE - CIVILIAN 2,544 3,645 2,997 2,641 3,645 2,997 6,631 6,631 6,319 (312) -4.71%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 4,200 5,654 3,635 4,216 4,216 4,216 0 0 0 0 0.00%
501120 OTHER EMPLOYEE BENEFITS 0 0 646 0 0 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 210,163 315,128 323,871 200,315 273,840 258,431 531,443 531,442 514,993 (16,449) -3.10%
501129 FICA CITY MATCH - CIVILIAN 104,882 150,953 83,921 105,712 144,682 124,691 247,135 247,135 227,257 (19,878) -8.04%
501130 FICA MED- CITY MATCH-CIVILIAN 24,934 35,773 20,140 25,236 34,418 29,181 57,798 57,799 53,149 (4,650) -8.05%

TOTAL PERSONAL SERVICES 2,298,577 3,326,276 2,754,624 2,247,906 3,131,847 2,709,603 4,770,756 4,728,482 4,697,069 (31,413) -0.66%

CONTRACTUAL SERVICES
521020 APPRAISAL SERVICES 0 5,571 0 0 5,000 0 0 0 0 0 0.00%
521090 ENGINEERING SERVICES 0 0 0 0 5,000 0 0 0 0 0 0.00%
521110 TITLE SEARCH SERVICES 0 12,005 (760) 0 11,394 0 0 0 0 0 0.00%
522010 BILLING COLLECT AGEN CONTRACTS 0 6,887 0 0 5,620 0 0 0 0 0 0.00%
522050 LEGAL NOTICES CONTRACTS 0 340 0 0 500 0 0 0 0 0 0.00%
522090 PRINTING SERVICES CONTRACTS 19 0 305 150 150 300 300 300 1,200 900 300.00%
522150 OUTSIDE CONTRACTS - NOC 0 9,489 0 0 10,547 0 0 0 0 0 0.00%
522290 OFFICE EQUIP MAINT CONTRACTS 795 0 953 700 882 882 500 500 0 (500) -100.00%
523000 EQUIP MAINT-INTERFUND SVCS 24,950 69,910 47,665 30,156 78,101 20,000 25,000 32,678 30,498 (2,180) -6.67%
523010 MOTOR POOL USAGE FEE-INTERF SV 181 2,644 317 2,470 2,470 2,470 2,470 2,470 450 (2,020) -81.78%
523020 PRINT SHOP ALLOC-INTERFUND SVC 1,909 21,628 1,195 2,525 25,325 300 1,400 1,400 1,250 (150) -10.71%
524040 OFFICE EQUIPMENT-LEASES 8,740 11,370 7,000 10,000 13,889 10,000 12,000 12,000 17,100 5,100 42.50%

TOTAL CONTRACTUAL SERVICES 36,595 139,844 56,674 46,001 158,878 33,952 41,670 49,348 50,498 1,150 2.33%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 22,115 150,333 88,972 34,274 106,778 35,275 35,000 31,638 34,305 2,667 8.43%
531000 OFFICE SUPPLIES 25,583 29,367 26,091 24,805 33,906 26,055 30,700 29,700 30,450 750 2.53%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436GF - APPROPRIATIONS
235 ENGINEERING AND CONSTRUCTION MANAGEMENT

Date: 6/25/2014 18:26

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

531010 EQUIPMENT PURCHASE UNDER 500 914 15,014 4,075 3,500 11,753 4,500 7,825 7,825 7,550 (275) -3.51%
531030 PUBLICATIONS & SUBS(SUPPLIES) 2,245 3,596 1,459 5,215 6,859 5,245 2,700 2,700 5,450 2,750 101.85%
531040 SUPPLIES COMPUTER  EQUIPMENT 16,195 9,351 8,001 12,715 14,377 8,852 9,040 5,000 9,800 4,800 96.00%
531050 DESKTOP SOFTWARE SUPPLIES 0 49 999 2,400 2,400 2,500 1,500 1,500 500 (1,000) -66.67%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 575 406 628 730 730 805 100 100 500 400 400.00%
531150 FOOD AND BEVERAGES SUPPLIES 944 216 1,228 1,025 1,025 1,025 1,800 1,800 2,100 300 16.67%
531170 EQUIP MAINT SUP-LOW COST ITEM 311 1,061 319 850 850 850 850 850 1,350 500 58.82%
531200 UNIFORMS AND APPAREL SUPPLIES 3,060 2,715 3,000 3,060 9,060 3,000 3,000 3,000 3,050 50 1.67%
531220 MAINTENANCE SUPPLIES PARTS NOC 0 0 363 425 425 425 0 0 0 0 0.00%
531230 SAFETY GEAR 1,800 2,608 1,374 3,375 3,375 3,450 3,400 3,400 5,900 2,500 73.53%
532000 BUILDINGS FACILITIES MAINT REP 0 0 0 0 4,553 0 0 0 0 0 0.00%

TOTAL MATERIALS AND SUPPLIES 73,742 214,716 136,511 92,374 196,091 91,982 95,915 87,513 100,955 13,442 15.36%

OPERATING EXPENDITURES
540020 PAGING SERVICES 18,591 52,745 10,321 18,640 52,757 20,535 0 0 0 0 0.00%
540030 POSTAGE 0 0 0 25 25 25 0 0 0 0 0.00%
540040 SHIPPING 18 12 16 225 225 225 75 75 400 325 433.33%
542010 TRAVEL EXPENSES - EMPLOYEES 15,105 23,540 7,279 22,801 32,186 13,225 6,612 6,612 9,800 3,188 48.22%
542030 MILEAGE ALLOWANCES 0 17 0 0 319 0 0 0 0 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 3,988 590 0 0 0 0 0 0 0 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 10,506 19,877 7,332 14,194 20,460 13,110 15,000 14,000 24,245 10,245 73.18%
544140 PROFESSIONAL LICENSES & MEMBER 8,324 21,588 8,237 12,215 25,155 10,695 15,275 12,959 13,578 619 4.78%

TOTAL OPERATING EXPENDITURES 56,533 118,369 33,186 68,100 131,127 57,815 36,962 33,646 48,023 14,377 42.73%

NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  2,465,446 3,799,205 2,980,994 2,454,381 3,617,943 2,893,352 4,945,303 4,898,989 4,896,545 (2,444) -0.05%

CEP_436_GFAPP_02182014
436-GF
GF Appropriations - Budgets
OU-GF
2014-08-31
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REPORT: 436NGF - APPROPRIATIONS
235 ENGINEERING AND CONSTRUCTION MANAGEMENT

Date: 6/25/2014 18:26

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 1,972 (902) 14,090 0 0 0 0 0 0 0 0.00%
Contractual Services 0 0 0 0 0 0 250,000 250,000 0 (250,000) -100.00%
Materials and Supplies 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  1,972 (902) 14,090 0 0 0 250,000 250,000 0 (250,000) -100.00%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501001 COMP ABS  NPO AND OPEB 1,972 (902) 14,090 0 0 0 0 0 0 0 0.00%

TOTAL PERSONAL SERVICES 1,972 (902) 14,090 0 0 0 0 0 0 0 0.00%

CONTRACTUAL SERVICES
522040 ENVIRONMENTAL CONTRACTS 0 0 0 0 0 0 250,000 250,000 0 (250,000) -100.00%

TOTAL CONTRACTUAL SERVICES 0 0 0 0 0 0 250,000 250,000 0 (250,000) -100.00%

MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING EXPENDITURES
TOTAL OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  1,972 (902) 14,090 0 0 0 250,000 250,000 0 (250,000) -100.00%

CEP_436_NGFAPP_02182014
436-NGF
NGF Appropriations - Budgets
OU-NGF
2014-08-31

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436AF - APPROPRIATIONS
235 ENGINEERING AND CONSTRUCTION MANAGEMENT

Date: 6/25/2014 18:26

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 2,300,548 3,325,374 2,768,714 2,247,906 3,131,847 2,709,603 4,770,756 4,728,482 4,697,069 (31,413) -0.66%
Contractual Services 36,595 139,844 56,674 46,001 158,878 33,952 291,670 299,348 50,498 (248,850) -83.13%
Materials and Supplies 73,742 214,716 136,511 92,374 196,091 91,982 95,915 87,513 100,955 13,442 15.36%
Operating Expenditures 56,533 118,369 33,186 68,100 131,127 57,815 36,962 33,646 48,023 14,377 42.73%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  2,467,418 3,798,302 2,995,084 2,454,381 3,617,943 2,893,352 5,195,303 5,148,989 4,896,545 (252,444) -4.90%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 1,683,191 2,447,517 2,018,091 1,766,223 2,370,840 2,005,973 3,619,492 3,577,218 3,552,424 (24,794) -0.69%
501001 COMP ABS  NPO AND OPEB 1,972 (902) 14,090 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 14,846 18,934 12,781 0 15,000 15,000 0 0 0 0 0.00%
501003 HAZARDOUS PAY 0 39 0 0 0 0 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 8,989 408 7,358 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 17 4 45 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 106,161 136,851 85,437 0 73,837 73,413 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 14,403 20,499 22,515 14,838 20,499 22,515 30,808 30,808 29,129 (1,679) -5.45%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 3,417 3,618 2,708 3,480 3,618 2,708 7,972 7,971 3,665 (4,306) -54.02%
501104 LIFE INSURANCE 0 0 0 0 0 0 0 0 (45) (45) 0.00%
501108 POS CITY - EMPLOYER CONTRIB 120,828 187,252 170,478 125,245 187,252 170,478 269,478 269,478 310,178 40,700 15.10%
501114 LIFE INSURANCE - CIVILIAN 2,544 3,645 2,997 2,641 3,645 2,997 6,631 6,631 6,319 (312) -4.71%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 4,200 5,654 3,635 4,216 4,216 4,216 0 0 0 0 0.00%
501120 OTHER EMPLOYEE BENEFITS 0 0 646 0 0 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 210,163 315,128 323,871 200,315 273,840 258,431 531,443 531,442 514,993 (16,449) -3.10%
501129 FICA CITY MATCH - CIVILIAN 104,882 150,953 83,921 105,712 144,682 124,691 247,135 247,135 227,257 (19,878) -8.04%
501130 FICA MED- CITY MATCH-CIVILIAN 24,934 35,773 20,140 25,236 34,418 29,181 57,798 57,799 53,149 (4,650) -8.05%

TOTAL PERSONAL SERVICES 2,300,548 3,325,374 2,768,714 2,247,906 3,131,847 2,709,603 4,770,756 4,728,482 4,697,069 (31,413) -0.66%

CONTRACTUAL SERVICES
521020 APPRAISAL SERVICES 0 5,571 0 0 5,000 0 0 0 0 0 0.00%
521090 ENGINEERING SERVICES 0 0 0 0 5,000 0 0 0 0 0 0.00%
521110 TITLE SEARCH SERVICES 0 12,005 (760) 0 11,394 0 0 0 0 0 0.00%
522010 BILLING COLLECT AGEN CONTRACTS 0 6,887 0 0 5,620 0 0 0 0 0 0.00%
522040 ENVIRONMENTAL CONTRACTS 0 0 0 0 0 0 250,000 250,000 0 (250,000) -100.00%
522050 LEGAL NOTICES CONTRACTS 0 340 0 0 500 0 0 0 0 0 0.00%
522090 PRINTING SERVICES CONTRACTS 19 0 305 150 150 300 300 300 1,200 900 300.00%
522150 OUTSIDE CONTRACTS - NOC 0 9,489 0 0 10,547 0 0 0 0 0 0.00%
522290 OFFICE EQUIP MAINT CONTRACTS 795 0 953 700 882 882 500 500 0 (500) -100.00%
523000 EQUIP MAINT-INTERFUND SVCS 24,950 69,910 47,665 30,156 78,101 20,000 25,000 32,678 30,498 (2,180) -6.67%
523010 MOTOR POOL USAGE FEE-INTERF SV 181 2,644 317 2,470 2,470 2,470 2,470 2,470 450 (2,020) -81.78%
523020 PRINT SHOP ALLOC-INTERFUND SVC 1,909 21,628 1,195 2,525 25,325 300 1,400 1,400 1,250 (150) -10.71%
524040 OFFICE EQUIPMENT-LEASES 8,740 11,370 7,000 10,000 13,889 10,000 12,000 12,000 17,100 5,100 42.50%

TOTAL CONTRACTUAL SERVICES 36,595 139,844 56,674 46,001 158,878 33,952 291,670 299,348 50,498 (248,850) -83.13%

MATERIALS AND SUPPLIES

FY2015 Proposed 
Over(Under) FY2014 

Adjusted
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REPORT: 436AF - APPROPRIATIONS
235 ENGINEERING AND CONSTRUCTION MANAGEMENT

Date: 6/25/2014 18:26

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over(Under) FY2014 

Adjusted

530010 GASOLINE - UNLEADED 22,115 150,333 88,972 34,274 106,778 35,275 35,000 31,638 34,305 2,667 8.43%
531000 OFFICE SUPPLIES 25,583 29,367 26,091 24,805 33,906 26,055 30,700 29,700 30,450 750 2.53%
531010 EQUIPMENT PURCHASE UNDER 500 914 15,014 4,075 3,500 11,753 4,500 7,825 7,825 7,550 (275) -3.51%
531030 PUBLICATIONS & SUBS(SUPPLIES) 2,245 3,596 1,459 5,215 6,859 5,245 2,700 2,700 5,450 2,750 101.85%
531040 SUPPLIES COMPUTER  EQUIPMENT 16,195 9,351 8,001 12,715 14,377 8,852 9,040 5,000 9,800 4,800 96.00%
531050 DESKTOP SOFTWARE SUPPLIES 0 49 999 2,400 2,400 2,500 1,500 1,500 500 (1,000) -66.67%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 575 406 628 730 730 805 100 100 500 400 400.00%
531150 FOOD AND BEVERAGES SUPPLIES 944 216 1,228 1,025 1,025 1,025 1,800 1,800 2,100 300 16.67%
531170 EQUIP MAINT SUP-LOW COST ITEM 311 1,061 319 850 850 850 850 850 1,350 500 58.82%
531200 UNIFORMS AND APPAREL SUPPLIES 3,060 2,715 3,000 3,060 9,060 3,000 3,000 3,000 3,050 50 1.67%
531220 MAINTENANCE SUPPLIES PARTS NOC 0 0 363 425 425 425 0 0 0 0 0.00%
531230 SAFETY GEAR 1,800 2,608 1,374 3,375 3,375 3,450 3,400 3,400 5,900 2,500 73.53%
532000 BUILDINGS FACILITIES MAINT REP 0 0 0 0 4,553 0 0 0 0 0 0.00%

TOTAL MATERIALS AND SUPPLIES 73,742 214,716 136,511 92,374 196,091 91,982 95,915 87,513 100,955 13,442 15.36%

OPERATING EXPENDITURES
540020 PAGING SERVICES 18,591 52,745 10,321 18,640 52,757 20,535 0 0 0 0 0.00%
540030 POSTAGE 0 0 0 25 25 25 0 0 0 0 0.00%
540040 SHIPPING 18 12 16 225 225 225 75 75 400 325 433.33%
542010 TRAVEL EXPENSES - EMPLOYEES 15,105 23,540 7,279 22,801 32,186 13,225 6,612 6,612 9,800 3,188 48.22%
542030 MILEAGE ALLOWANCES 0 17 0 0 319 0 0 0 0 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 3,988 590 0 0 0 0 0 0 0 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 10,506 19,877 7,332 14,194 20,460 13,110 15,000 14,000 24,245 10,245 73.18%
544140 PROFESSIONAL LICENSES & MEMBER 8,324 21,588 8,237 12,215 25,155 10,695 15,275 12,959 13,578 619 4.78%

TOTAL OPERATING EXPENDITURES 56,533 118,369 33,186 68,100 131,127 57,815 36,962 33,646 48,023 14,377 42.73%

NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  2,467,418 3,798,302 2,995,084 2,454,381 3,617,943 2,893,352 5,195,303 5,148,989 4,896,545 (252,444) -4.90%

CEP_436_AFAPP_02182014
436-AF
AF Appropriations - Budgets
OU-AF
2014-08-31
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DEPARTMENT MISSION 
 
 

The Mission of the Engineering & Construction Management Department is 
to provide capital project management services to City staff, residents and 
visitors of El Paso so they can use and enjoy new and improved 
infrastructure, facilities, and amenities for enhanced health, safety and 
welfare.   
 
BUDGET HIGHLIGHTS 
 
The Engineering and Construction Management Department remains 
focused on the rollout of the 2012 Quality of Life bond program, the Street 
Infrastructure Program and other capital improvement projects.  Since 
2013, the number of projects managed by the ECM Department has almost 
doubled as a result of the bond and street program and it is evident by the 
amount of active construction taking place in the community.   
 
In Fiscal Year 2015 the ECM Department will be focused on maintaining 
project schedules and budgets while streamlining administrative processes 
to increase staff productivity and efficiency.  The Department also remains 
committed to improving its method for actively engaging the public and user 
departments into the project development process to obtain their input, 
support and clarify expectations of all stakeholders involved.  The 
department will further improve its online project tracking system so the 
community can stay abreast of active construction projects, understand the 
impact to their neighborhood, and interact with the department.   
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ISSUE STATEMENTS 
 
Issue 1 
The lack of timely stakeholder participation at key points throughout the process, will, if not addressed, 
result in: 
• Compromised SOW (scope of work) 
• Lengthened project delivery 
• Increased cost 
• Not meeting the overall expectations 
• Creates instability in the local vendor bidding environment 
 
Issue 2 
The lack of a Comprehensive Reporting System to provide information in a coordinated and succinct 
manner, will, if not addressed, result in: 
• Perceived lack of trust and transparency 
• Potential misinformation 
• Decreased productivity 
• Excessive and redundant reporting 
 
Issue 3 
The changing demands placed on our workforce and the need for professional development opportunities 
will, if not addressed, result in: 
• Inability to attract and retain professionals 
• Diminished initiative and creativity 
• Reduced ability to meet customer’s expectations 

 
Issue 4   
The increased number of projects without the appropriate staff levels, equipment and operating budget, 
will affect the department productivity and if not addressed will result in: 
• Delayed projects 
• Diminished project quality 
• Low customer satisfaction 
• Minimize opportunities for future State and Federal funding 
 
Issue 5 
The expectation for quicker project delivery without process improvement, if not addressed, will result in: 
• Inefficiencies 
• Delayed project delivery 
• Low customer satisfaction 
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STRATEGIC RESULTS 
 
Strategic Result 1 
By 2016, through an integrated project process and increased communications, stakeholders will have an 
opportunity to be engaged in the process as evidenced by: 
• 65% of all quality of life infrastructure projects scheduled for design will undergo an external vetting 

process with stakeholders including relevant city departments, other government agencies, and/or the 
public. 

• 65% of all street infrastructure projects scheduled for design will undergo an external vetting process 
with stakeholders including relevant city departments, other government agencies, and/or the public. 

• 50% of all mobility infrastructure projects scheduled for design will undergo an external vetting 
process with stakeholders including relevant city departments, other government agencies, and/or the 
public. 

• 100% of projects required to have a public vetting process will have a formal public outreach plan. 
 
Strategic Result 2 
By 2016, the Department will provide training opportunities to increase local vendor participation in design 
and construction contracts as evidenced by: 
• Design and construction documents will be revised to make them more user oriented. 
• Local construction contract awards will be increased by 10% from 50 to 55. 
• 90% of all projected procured via an alternative procurement method will include “principal place of 

business”  as a selection criteria for purposes of awarding a local preference pursuant to any Hire El 
Paso First Policy by City Council.    

• Training seminars will increase by 100% from 2 to 4 annually. 
 
Strategic Result 3 
All programmed capital projects within the Capital Improvement Plan will have an enhanced measure of 
progress reporting providing greater public access to project information, as evidenced by: 
• By 2016, a centralized reporting system will be utilized in order to reduce reporting redundancy. 
• By 2020, 100% of Quality of Life Infrastructure and Street Infrastructure projects will have an online 

reporting component to be updated on a monthly basis. 
 
Strategic Result 4 
Procedures within each project phase will be streamlined in order to avoid delays and to minimize scope 
changes that affect our ability to stay within budget, as evidenced by: 
• By 2016, a 13% decrease in the amount of time a project spends in the procurement process from 86 

to 75 days.  (Excluding Texas Department of Transportation projects). 
• By 2016, 80% of all projects within the design process will meet their user department review 

schedule. 
• By 2015, a Utility Ordinance will be proposed to resolve utility conflicts that affect the construction 

schedule.   
• By 2016, a time and budget tracking system will be developed and implemented to establish a 

baseline. 
• By 2020,  the following are completed on schedule: 

o 90% of Quality of Life Infrastructure construction projects 
o 90% of Mobility Infrastructure construction projects 
o 90% of Street Infrastructure construction projects 
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• By 2020, the following are completed within allocated budget: 
o 90% of Quality of Life Infrastructure construction projects 
o 90% of Mobility Infrastructure construction projects 
o 90% of Street Infrastructure construction project               

• By 2020, the following are completed on schedule: 
o 90% of Quality of Life Infrastructure design projects 
o 90% of Mobility Infrastructure design projects 
o 90% of Street Infrastructure design projects 

• By 2020, the following are completed in budget: 
o 90% of Quality of Life Infrastructure design projects 
o 90% of Mobility Infrastructure design projects 
o 90% of Street Infrastructure design projects 

  
Strategic Result 5 
Through a structured professional development program, the department will improve its capability to 
become innovative leaders and provide creative project solutions as evidenced by: 
• By 2016, the department will have implemented a professional development program with an 

emphasis on: 
o Business writing skills  
o Public speaking 
o Media relations 
o Community relations 
o Peer review of engineering best practices 
o Advanced computer skills 

• By 2016, 50% of staff with 3 or more years of municipal experience will be given supervisory and 
leadership responsibilities. 

• By 2016, 80% of staff will obtain exposure to and training of alternative methods for project execution. 
• By 2017, 100% of staff will have received training in the areas of communication, industry best 

practices and technology. 
• By 2016, 100% of user departments will receive exposure to the process for project development, 

design and scoping. 
 
Strategic Result 6 
By 2017, the department will continue to be a high performing organization by programming innovative 
use of existing resources, as evidenced by: 

• 60% of staff will have an immersion assignment to broaden and develop their professional 
experience to create a cohesive work environment.  

• 80% of the department processes will go through a process improvement plan assignment  
• 50% of vacant positions will be recruited through alternative methods. 
• 50% of equipment and software will be replaced with new or updated products. 
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DEPARTMENT ORGANIZATION 
 

 
Administrative Services Division 
• Office of the Director Program 
• Finance Program 
• Human Resources Program 
• Marketing and Communications Program  
 
Procurement and Compliance Division 
• Construction Procurement Program  
• Construction Contract Compliance Program 
• Professional Services Selection Program 
 
Engineering Support Services Division 
• Project Engineering Support Program 
• Strategic Downtown Projects Implementation Program 
• Accessibility Program 
 
Project Engineering & Inspection Division 
• Quality of Life Infrastructure Program  
• Mobility Infrastructure Program 
• Street Infrastructure Program 
• Construction Oversight and Inspections Program 
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General Fund
Expenditure Changes Dollars

Personal Services

1
Increase in Salaries to fund 4 positions that were not 
budgeted in FY14 and Deleted 9 positions to reach FY15 
Target

($90,265)

2 Increased variance in Pension Rate from 13.45% to 
14.05%

$16,450

3 Increase in Health Contributions based on actuals vs 
estimated

$40,700

Materials and Supplies

4 Increase for Seminars and Continuing Education; Increase 
in Shipping Costs due to current shipping rates

$11,061

Non-General Fund
Expenditure Changes Dollars

Contractual Services

1 Decrease in Contractual Services for Environmental 
Contracts

-$250,000

SIGNIFICANT CHANGES 
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$11,700 
$8,000 

$500 

$5,279,700 

Total Revenue by Character 
$2.035 Million 

Reimbursed
Expenditures
Paving Cut Permits

Misc Non-Operating
Revenues
Transfer From Capital
Projects

REVENUE BY CHARACTER 
 
Division Total 

Reimbursed Expenditures $11,700 
Paving Cut Permits $8,000 
Misc Non-Operating Revenues $500 
Transfer From Capital Projects $5,279,700 

Grand Total $5,299,900 
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EXPENDITURES AND FULL-TIME-EQUIVALENT POSITIONS 
 

       
 
 

 
 

 
 
 

Division Total Expenditure Total FTE
Administrative Division $1,208,491 15.95
Procurement and Compliance Division $492,045 8.00
Engineering Support Services Division $649,714 39.80
Project Engineering & Inspection Division $2,546,295 7.75
Grand Total $4,896,545 71.50
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   DIVISION:  Administrative Division                 $1,208,491 
 
The purpose of the Administrative Division is to provide leadership, support and information to the 
department so it can achieve its strategic and operational results. 
 

Key Result 
 

Revenues to Expenditures 
 
Why is this measure 
important? 
This is important to ensure 
that department expenses 
are offset with revenue 
from the capital projects 
which reduce the burden 
on the general fund. 

 
What do these numbers 
tell us? 
These numbers tell us 
whether the department is 
on pace with the timely 
processing engineering 
charges from the capital 
projects. 
 
 
 
 
 

PROGRAM:  Office of the Director Program               $612,758 
 
The purpose of the Office of the Director Program is to provide planning, management and reporting 
services to the department employees and City leaders so they can achieve strategic and operational 
results. 

Office of the Director Program FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Strategic and operational results achieved   80% 

Result City Official inquiry responses provided within 
24 hours.   90% 

Output City Official inquiry responses provided  160 175 

Demand City Official inquiry requests expected to be 
provided   175 

Efficiency Program expenditure per response provided   $3,501.47 
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PROGRAM:  Finance Program                $454,741 
 
The purpose of the Finance Program is to provide financial management and reporting services to city 
and department leadership so they can receive accurate and timely information to make decisions. 

Finance Program FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Variance of 6 month estimate of revenue and 
expenditure to year end actual revenue and 
expenditures. 

  4% 

Result Vendor invoices paid within 30 calendar days 
of payment application received   90% 

Output Vendor invoices paid  4,000 4,500 

Demand Vendor invoices expected to be paid   4,500 

Efficiency Program expenditures per total department 
budget   $.09 

 
 
PROGRAM:  Human Resources Program                   $25,447 
 
The purpose of the Human Resources Program is to provide information, guidance, and support services 
to the department so it can have the resources available to achieve the department’s mission. 
 

Human Resources Program FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Turnover rate  21% 15% 

Result Staffing levels maintained  79% 85% 

Output New hires processed  7 3 

Demand New hires expected to be processed   3 

Efficiency Program expenditures per department 
employee   $350.99 

 
 
PROGRAM:  Marketing & Communications Program                $115,546 
 
The purpose of the Marketing and Communication Program is to provide information, involvement and 
outreach services to El Pasoans so they can have multiple opportunities to be informed. 
 

Marketing & Communications Program FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Projects scheduled for construction by the 
2012 Quality of Life Bond & Street CIP will 
have an outreach plan. 

  100% 

Result 
Outreach plans will utilize at least half of the 
following tools: 
o Direct and In-Direct notification  

 250 300 
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o Media advisories/notices 
o Social media updates 
o Meetings 
o Website 
o Newsletters/Articles 

Output Outreach opportunities  250 300 

Demand Outreach opportunities expected to be 
provided   300 

Efficiency Program expenditures per outreach 
opportunity provided   $385.15 

 
 
 
 
DIVISION:  Procurement Division                                                 $492,045 
 
The purpose of the Procurement and Compliance Division is to provide administrative services to vendors 
so they can participate in a fair and competitive procurement process. 
 

Key Result 
 

Procurement Phase 
 
Why is this 
measure 
important? 
It’s important to 
advertise and award 
contracts as quickly 
as possible so that 
projects can break 
ground and be 
completed sooner 
rather than later.   

 
What do these 
numbers tell us? 
This number reflects 
our efforts on 
streamlining and 
improving the administrative process and being more efficient with our resources. 
 
 
 
PROGRAM:  Construction Procurement Program                  $283,574 
 
The purpose of the Construction Procurement Program is to provide bidding and contracting services to 
vendors, city departments and governmental agencies so they can have access to a competitive business 
environment that results in the construction of new and renovated city amenities, infrastructure and 
facilities that will promote positive economic growth. 
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Construction Procurement Program FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Contracts awarded within 45 days from bid 
opening.   80% 

Result 
Decrease in the amount of time a project 
spends in the procurement process from 86 to 
78 days. (2 City weeks) (Excluding Texas 
Department of Transportation projects). 

  10% 

Output Contract awarded  60 50 

Demand Contracts expected to be awarded   50 

Efficiency Program expenditures per number of 
contracts awarded   $5,671.48 

 
 
 
PROGRAM:  Construction Compliance Program                 $129,896 
 
The purpose of the Construction Contract Compliance Program is to provide monitoring, reporting and 
enforcement services to contractors and their laborers, City departments and governmental agencies so 
they can obtain a satisfactory compliance rating and fulfill contract requirements. 
 

Construction Compliance Program FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Contracts closed within 10 days of receipt of 
final pay application   90% 

Result Contracts with a compliance rating of 
satisfactory or better.   75%-80% 

Output Prime contracts monitored  60 50 

Demand Prime contracts expected to be monitored   50 

Efficiency Program expenditure per number of contracts 
monitored   $2,597.92 

 
 
 
PROGRAM:  Professional Services Selection Program                  $78,575 
 
The purpose of the Professional Services Selection program is to provide scoping, evaluation and 
selection recommendation services to consultants, city departments and governmental agencies, so they 
can identify the most qualified consultant to deliver architectural, engineering and related services. 
 

Professional Services Selection Program FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Projects where at least 3 Statement of 
Qualifications (submittals) are received.   90% 

Result Project selections will not exceed 90 days from 
the issuance of the Request for Qualifications   90% 
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to the selection of the nominated firm by the 
Selection Committee (Scoping & Evaluation 
Team). 

Output Request for Qualifications issued.  7 12 

Demand Request for Qualifications expected to be 
issued.    12 

Efficiency Program expenditure per Request for 
Qualifications issued.   $6,547.92 

 
 
 
 
DIVISION:  Engineering Support Services Division                   $649,714 
 
The purpose of the Engineering Support Services Division is to provide technical support, coordination 
and outreach services to city departments, residents and other community stakeholders so they can 
benefit from enhanced infrastructure, amenities and facilities. 
 

Key Result 
 

Project Change Orders 
 
Why is this measure 
important? 
Keeping change orders 
to a minimum reduces 
the negative impact on 
a project schedule and 
budget. The better we 
review plans and 
making revisions 
before projects begin 
construction will 
reduce the need for 
change orders. 

 
What do these 
numbers tell us? 
This result will 
indicate our effectiveness in reviewing project plans and ensuring they are conformed 
with during project execution.  
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PROGRAM:  Project Engineering Support Program                 $505,380 
 
The purpose of the Project Engineering Support Program is to provide quality assurance, quality control 
and engineering support to the city departments, public/private agencies and the public so they can have 
access to completed project information and receive value-engineered and constructible projects. 
 

Project Engineering Support Program FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Projects will maintain an average construction 
change order of 4%   <80% 

Result Electronic records requests provided within 4 
business days   80% 

Output Project plans reviewed  30 30 

Demand Project plans expected to be reviewed   30 

Efficiency Program expenditure per plan review   $16,846.00 

 
 
 
PROGRAM:  Strategic Downtown Implementation Program               $90,423 
 
The purpose of the Strategic Downtown Projects Implementation program is to provide design and 
construction coordination services to City departments, residents and other community stakeholders so 
they can benefit from enhanced amenities and infrastructure while mitigating potential adverse impacts. 
 

Strategic Downtown Projects Implementation 
Program  

FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Programmed City projects within the 
downtown area will be tracked and 
coordinated 

  90% 

Output Projects coordinated  33 15 

Demand Projects expected to be coordinated   15 

Efficiency Program expenditure per project coordinated   $6,028.20 
 
 
PROGRAM:  Accessibility Program                $53,911 
 
The Accessibility Program is to provide review, compliance and coordination services to City 
departments, contractors and governmental agencies so they can, in conjunction with accessibility 
advocates, deliver accessible infrastructure improvements, amenities and facilities. 
 

Accessibility Program FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Accessibility complaints acknowledged   100% 
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Projects Completed 

Result New City projects reviewed and/or consulted 
during the design phase   90% 

Output City project TAS inspections  17 60 

Demand City project TAS inspections expected to be 
completed   60 

Efficiency Program expenditure per accessibility 
inspection   $898.52 

 
 
 
DIVISION:  Project Engineering and Inspection Division              $2,546,295 
 
The purpose of the Project Engineering and Inspection Division is to provide design and construction 
management services to city departments and governmental agencies so they can receive quality capital 
projects. 
 

Key Result 
 

Projects Completed – All Programs 
 
Why is this 
measure 
important? 
This result shows us 
the ultimate direct 
impact of the Capital 
Improvement 
Program on the 
community. The 
completion of a 
project means the 
community is able to 
utilize the asset.  

 
What do these 
numbers tell us? 
This result will 
indicate our efficiency in completing projects in any given year. If all of our efforts leading up to 
project construction (design review, procurement, construction, inspection) are streamlined and 
done effectively will result in more projects being completed within a given year. 
 
 
PROGRAM:  Quality of Life Infrastructure Program                $945,808 
 
The purpose of the Quality of Life Infrastructure Program is to provide capital project engineering, design 
and construction management to City Departments so they can deliver facilities and amenities to enhance 
the health, safety and welfare of the community of El Paso. 
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Quality of Life Infrastructure Program FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Quality of Life Infrastructure Projects 
scheduled for design will undergo an external 
vetting process in conjunction with the user 
departments. 

  90% 

Result 
Quality of Life Infrastructure construction 
projects will be completed on schedule and in 
budget. 

  90% 

Output Projects completed  29 23 

Demand Projects expected to be managed   35 

Efficiency Program expenditures per number of projects 
managed   $27,023.08 

 
 
 
PROGRAM:  Mobility Infrastructure Program                  $443,352 
 
The purpose of the Mobility Infrastructure Program is to provide capital project engineering, design and 
construction management to City Departments and governmental agencies so they can deliver 
infrastructure, facilities and amenities to enhance the health safety and welfare of the community of El 
Paso. 
 

Mobility Infrastructure Program FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Mobility Infrastructure Projects scheduled for 
design will undergo an external vetting 
process in conjunction with the user 
departments. 

  90% 

Result Mobility Infrastructure construction projects 
will be completed on schedule and in budget.   90% 

Output Projects Completed  12 8 

Demand Projects expected to be managed   25 

Efficiency Program expenditures per number of projects 
managed   $17,734.08 

 
 
 
 
PROGRAM:  Street Infrastructure Program                 $433,820 
 
The purpose of the Project Engineering and Inspection Division is to provide design and construction 
management services to city departments and governmental agencies so they can receive quality capital 
projects. 
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Street Infrastructure Program FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Street Infrastructure projects scheduled for 
design will undergo an external vetting 
process in conjunction with the user 
departments.      

  90% 

Result Street Infrastructure construction projects will 
be completed on schedule and in budget.   90% 

Output Projects completed  12 23 

Demand Projects expected to be managed   43 

Efficiency Program expenditure per number of projects 
managed.   $10,088.84 

 
 
PROGRAM:  Construction Oversight and Inspections Program               $723,315 
 
The purpose of the Construction Oversight and Inspections Program is to provide quality control, 
construction document compliance and ordinance enforcement services to contractors and utility 
companies so they can deliver quality buildings and infrastructure in a timely manner. 
 
 

Construction Oversight and Inspections 
Program   

FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result First inspections that pass.   60% 

Result Re-inspections conducted within 24 hours 
from re-inspection request   80% 

Output Inspections conducted  20,000 20,000 

Demand Inspections expected to be conducted   19,500 

Efficiency Program expenditures per number of 
inspections conducted.   $37.09 
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(Act) Assistant City Engineer 1.00 0.00 0.00
(Act) City Engineer 1.00 1.00 1.00
(Act) Deputy Director 0.00 1.00 1.00
(Act) Project Comp Specialist 0.00 1.00 1.00
(Con) Capital Imp Proj Assoc 2.00 2.00 2.00
(UF) Civil Engineer 0.00 1.00 1.00
(UF) Civil Engineering Assoc 0.00 1.00 1.00
Accessibility Coordinator 1.00 1.00 1.00
Accounting/Payroll Clerk 2.00 1.00 1.00
Accounting/Payroll Specialist 2.00 1.00 1.00
Accounting/Payroll Specilist 0.00 1.00 1.00
Admin Svcs Manager 1.00 1.00 1.00
Administrative Analyst 1.00 1.00 1.00
Architect 1.00 1.00 0.00
Architectural Intern 2.00 2.00 2.00
Business & Customer Service Ma 1.00 1.00 0.00
Business & Financial Manager 1.00 1.00 0.00
Chief Architect 0.00 0.00 1.00
Chief Construction Inspector 1.00 1.00 1.00
City Engineer 0.00 1.00 1.00
Civil Engineer 2.00 2.00 2.00
Civil Engineer Associate 0.00 1.00 1.00
Civil Engineering Assoc 0.00 1.00 1.00
Civil Engineering Associate 9.00 6.00 6.00
Consumer Affairs Officer 1.00 1.00 0.00
Contracts Devolpment Coord 1.00 1.00 1.00
Engineering Associate 3.00 3.00 3.00
Engineering Division Manager 4.00 5.00 3.00
Engineering Lead Technician 4.00 3.00 3.00
Engineering Senior Technician 3.00 4.00 4.00
Environmental Engineer 1.00 1.00 0.00
Environmental Engineering Asso 1.00 0.00 0.00
Landscape Inspector 1.00 1.00 1.00
Office Assistant 1.00 0.00 0.00
Senior Secretary 2.00 2.00 2.00
(Con) Computer Aided Design Df 1.00 1.00 1.00

Engineering
Form C - Authorized Staffing Table

Position Description FY 2014 
Adopted

FY 2014 
Revised

FY 2015 
Proposed
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(Con) Computer Aided Design Dr 1.00 1.00 1.00
(Con) Construction Insp/Mgr 1.00 1.00 1.00
(Con) Construction Inspector 4.00 4.00 4.00
(Con) Cont Compliance Officer 1.00 1.00 0.00
(Con) Document Scanning Specia 1.00 1.00 1.00
(Con) Eng Prog Administrator 0.00 1.00 1.00
(Con) Graduate Intern 0.50 0.50 0.50
(Con) Project Manager 1.00 2.00 2.00
(Con) Undergraduate Intern 1.00 1.00 1.00
(Con)Capital Improvements Proj 1.00 1.00 1.00
(Con)Engineering Division Mgr 0.00 1.00 1.00
(Con)Public Affairs Specialist 0.00 1.00 1.00
Planner 0.00 1.00 1.00
Procurement Analyst 1.00 1.00 1.00
Project Compliance Specialist 3.00 4.00 4.00
Public Affairs Coordinator 1.00 1.00 1.00
Research Assistant 1.00 1.00 1.00
Senior Accounting/Payroll Spec 1.00 1.00 1.00
SR Land & Contract Admin 0.00 0.00 1.00
Senior Office Assistant 2.00 2.00 1.00
Special Projects Principal Eng 1.00 0.00 0.00
Traffic Engineer 1.00 0.00 0.00
Planner (POS#11086) 1.00 0.00 0.00
(Con) Project Manager POS#11041 1.00 0.00 0.00
Con) Program Admin POS#8747 1.00 0.00 0.00

76.50 78.50 71.50

296



FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Personal Services 16,643,712 18,174,374 19,982,012 16,468,599 17,483,939 19,743,674 20,028,036 20,055,468 21,321,060 1,265,593 6.31%
Contractual Services 7,462,978 8,321,294 8,395,651 6,672,268 10,154,343 9,941,166 10,884,676 11,076,091 9,142,809 (1,933,282) -17.45%
Materials/Supplies 3,871,548 4,465,192 4,502,289 3,765,654 5,100,175 5,207,524 6,074,137 5,867,916 6,211,436 343,519 5.85%
Operating Expenditures 8,301,740 12,385,070 11,681,846 9,027,495 3,827,580 3,832,401 3,748,172 3,945,713 4,703,859 758,146 19.21%
Non-Operating/Intergovt. Exp 2,599,314 4,308,086 2,131,867 2,580,057 5,317,551 3,611,032 2,954,251 2,760,247 3,178,136 417,889 15.14%
Internal Transfers 2,638,385 2,482,080 12,978,448 2,638,385 2,556,294 13,478,448 17,709,208 17,799,218 22,601,857 4,802,639 26.98%
Capital Outlay 2,821,581 900,484 1,238,586 13,892,000 9,756,275 10,605,000 7,731,663 7,598,494 12,481,319 4,882,825 64.26%

Total Appropriation 44,339,256 51,036,580 60,910,699 55,044,458 54,196,157 66,419,245 69,130,144 69,103,147 79,640,476 10,537,329 15.25%

FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government 3,221,704 2,270,643 2,178,801 3,256,684 2,530,092 2,247,985 0 0 0 0 0.00%
Community Development Block Grants 52,895 53,415 (1,944) 61,337 62,927 0 0 0 0 0 0.00%
Capital Projects 0 0 0 0 40,000 40,000 0 0 0 0 0.00%
Nonmajor Governmental Funds 1,242,835 199,945 32,863 0 0 0 0 0 0 0 0.00%
Proprietary Funds:
     Operating 36,373,447 46,111,385 56,495,093 36,612,209 40,661,288 52,329,517 52,114,660 52,199,955 58,104,225 5,904,270 11.31%
     Capital & Grants 3,448,375 2,401,192 2,205,886 15,114,228 10,901,850 11,801,743 8,686,898 8,574,606 13,222,155 4,647,549 54.20%
     Debt Service 0 0 0 0 0 0 0 0 0 0 0.00%
     Restricted 0 0 0 0 0 0 8,328,586 8,328,586 8,314,096 (14,490) -0.17%

Total Funds 44,339,256 51,036,580 60,910,700 55,044,458 54,196,157 66,419,245 69,130,144 69,103,147 79,640,476 10,537,329 15.25%

FY11 FY12 FY13 FY14 FY15

Adopted Adopted Adopted Adopted Proposed Amount Percent

General Fund 10.00 46.00 45.50 0.50 0.00 (0.50) -100.00%
Non-General Fund 325.70 365.60 409.20 447.10 453.50 6.40 1.43%

Total Authorized 335.70 411.60 454.70 447.60 453.50 5.90 1.32%

FY2015 Proposed 

Over/(Under) FY2014 

Adopted

Source of  Funds

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted
Budget Summary

Positions

Mission Statement

To provide code enforcement, environmental health and integrated solid waste management services to 
the greater El Paso community so they can enjoy a health, clean, safe and beautiful environment.

Environmental Services
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government

Animal Shelter Operations 2,767,727 1,820,313 2,164,886 2,780,893 1,837,820 2,247,985 0 0 0 0 0.00%
Code Compliance 453,977 448,819 13,915 475,791 692,272 0 0 0 0 0 0.00%
ESD Non-Departmental 0 1,510 0 0 0 0 0 0 0 0 0.00%

Sub Total 3,221,704 2,270,643 2,178,801 3,256,684 2,530,092 2,247,985 0 0 0 0 0.00%

Community Development 

Block Grants

Code Compliance 52,895 53,415 (1,944) 61,337 62,927 0 0 0 0 0 0.00%

Capital Projects

Animal Shelter Operations 0 0 0 0 0 40,000 0 0 0 0 0.00%
Code Compliance 0 0 0 0 40,000 0 0 0 0 0 0.00%

Sub Total 0 0 0 0 40,000 40,000 0 0 0 0 0.00%

Nonmajor Governmental 

Funds

Clean El Paso 0 (1,395) 0 0 0 0 0 0 0 0 0.00%
Sanitation State Grants Pass 
thru 1,242,835 201,340 32,863 0 0 0 0 0 0 0 0.00%

Sub Total 1,242,835 199,945 32,863 0 0 0 0 0 0 0 0.00%

Proprietary Funds

Administration 8,757,955 9,251,033 18,060,590 20,766,995 18,458,463 29,815,594 16,224,959 16,215,961 22,513,775 6,297,814 38.84%
Collections 13,897,671 14,857,314 17,032,188 12,606,653 11,323,023 11,472,349 19,984,556 19,984,555 21,503,046 1,518,491 7.60%
Code Compliance 3,426,365 4,433,869 5,195,053 3,529,435 4,175,234 5,199,124 10,323,308 10,211,015 9,554,864 (656,151) -6.43%
ESD Non-Departmental 3,798,752 4,504,764 4,771,881 3,835,805 5,838,143 5,009,804 0 0 0 0 0.00%
Landfill 5,382,971 5,745,459 6,760,611 5,988,165 4,320,190 4,600,053 5,835,588 5,835,588 6,809,314 973,726 16.69%
Animal Services 0 1,890,703 2,536,621 0 1,885,031 2,805,931 0 0 0 0 0.00%
Clean El Paso 1,746,725 1,949,749 2,140,372 1,989,520 1,824,118 1,857,879 5,213,617 5,213,617 6,135,732 922,115 17.69%
Special Collections 1,428,904 1,980,639 1,066,451 1,390,445 1,289,275 1,358,766 0 0 0 0 0.00%
SWM Eng. 1,029,410 3,064,961 560,812 1,233,051 1,556,750 1,343,992 0 0 0 0 0.00%
Sustainability 0 405,269 173,125 0 462,245 342,692 0 0 0 0 0.00%
Container Collections 359,130 399,077 353,877 386,368 430,666 325,076 0 0 0 0 0.00%
Training & Public Programs (6,169) 0 0 0 0 0 365,233 384,234 509,161 124,927 32.51%
SWM Construction Projects 
2004 107 0 0 0 0 0 0 0 0 0 0.00%

Animal Shelter Operations 0 29,742 49,399 0 0 0 2,854,296 2,929,591 4,300,488 1,370,897 46.79%
Environmental Fee 0 0 0 0 0 0 8,328,586 8,328,586 8,314,096 (14,490) -0.17%

Sub Total 39,821,822 48,512,578 58,700,979 51,726,437 51,563,138 64,131,260 69,130,144 69,103,147 79,640,476 10,537,329 15.25%

All Funds Total 44,339,256 51,036,580 60,910,699 55,044,458 54,196,157 66,419,245 69,130,144 69,103,147 79,640,476 10,537,329 15.25%

Environmental Services

Division Summary

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted
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REPORT: 416GF - REVENUE
334 ENVIRONMENTAL SERVICES

Date: 6/25/2014 17:12

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 279,840 384,539 645,793 0 0 0 0 0 0 0 0.00%
Operating Revenues 790,220 (11,322) 0 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 1,200 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  1,070,059 374,417 645,793 0 0 0 0 0 0 0 0.00%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
431280 ANIMAL IMPOUNDMENT FEES 248,142 384,539 645,793 0 0 0 0 0 0 0 0.00%
431320 STD CLINIC VISIT 28,279 0 0 0 0 0 0 0 0 0 0.00%
431380 WATER LAB TESTS 2,788 0 0 0 0 0 0 0 0 0 0.00%
431390 ANIMAL ADOPTIONS 630 0 0 0 0 0 0 0 0 0 0.00%

TOTAL SERVICE REVENUES 279,840 384,539 645,793 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
441190 OTHER PERMITS AND LICENSES 450 0 0 0 0 0 0 0 0 0 0.00%
441320 ANIMAL PERMIT AND REGISTRATION 789,980 (11,322) 0 0 0 0 0 0 0 0 0.00%
441500 PROFESSIONAL OCCUP  LICENSE (175) 0 0 0 0 0 0 0 0 0 0.00%
441560 TEMPORARY LATE FEE PENALTY (35) 0 0 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING REVENUES 790,220 (11,322) 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
TOTAL NON-OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
460250 INTERLOCAL AGREEMENTS-  HTH 0 1,200 0 0 0 0 0 0 0 0 0.00%

TOTAL INTERGOVERNMENTAL REVENUES 0 1,200 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
TOTAL TRANSFERS IN 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  1,070,059 374,417 645,793 0 0 0 0 0 0 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416NGF - REVENUE
334 ENVIRONMENTAL SERVICES

Date: 6/25/2014 17:12

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 3,560 5,120 5,120 0 4,400 4,400 4,400 4,400 4,400 0 0.00%
Service Revenues 41,366,545 42,135,193 41,113,467 41,228,033 41,952,118 41,904,351 42,915,440 42,915,440 44,553,098 1,637,658 3.82%
Operating Revenues 9,144,084 11,494,548 11,677,996 8,939,379 11,452,688 11,659,782 16,516,441 16,516,441 17,428,203 911,762 5.52%
Non-Operating Revenues 83,408 77,675 274,355 69,200 112,676 82,408 132,776 132,776 132,776 0 0.00%
Intergovernmental Revenues 2,210,674 1,859,014 1,550,965 1,463,565 1,423,502 1,366,743 1,517,475 1,490,478 1,391,797 (98,681) -6.62%
Transfers In 104,008 207,517 10,692,001 3,118,514 40,000 12,670,442 15,154,983 15,154,983 24,167,822 9,012,839 59.47%

TOTAL REVENUES  52,912,280 55,779,067 65,313,904 54,818,691 54,985,384 67,688,126 76,241,515 76,214,518 87,678,096 11,463,578 15.04%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
420000 OTHER FRANCHISE FEES 3,560 5,120 5,120 0 4,400 4,400 4,400 4,400 4,400 0 0.00%

TOTAL FRANCHISES 3,560 5,120 5,120 0 4,400 4,400 4,400 4,400 4,400 0 0.00%

SERVICE REVENUES
431280 ANIMAL IMPOUNDMENT FEES 0 46,563 5 0 0 0 168,000 168,000 168,000 0 0.00%
431390 ANIMAL ADOPTIONS 0 0 0 0 0 0 5,000 5,000 5,000 0 0.00%
431395 SPAY NEUTER CLINIC SOCORRO 0 0 0 0 0 0 0 0 360,000 360,000 100.00%
431400 GARBAGE COLLECTION BILLINGS 35,492,864 35,799,260 36,046,859 35,418,533 35,538,422 35,919,344 36,637,731 36,637,731 38,785,076 2,147,345 5.86%
431410 LANDFILL FEES 4,979,633 5,080,879 3,827,993 4,905,000 5,234,089 4,736,855 4,831,593 4,831,593 3,961,906 (869,687) -18.00%
431420 RECYCLING REVENUES 576,604 926,979 855,015 626,000 859,000 915,225 933,530 933,530 933,530 0 0.00%
431450 SPECIAL WASTE REMOVAL FEES 146,683 141,757 91,741 95,700 102,649 157,576 160,728 160,728 160,728 0 0.00%
431460 WEED REMOVAL CHARGES 170,761 139,824 291,855 182,800 217,958 175,351 178,858 178,858 178,858 0 0.00%
431470 DOWNTOWN AREA SERVICE FEE 0 (69) 0 0 0 0 0 0 0 0 0.00%

TOTAL SERVICE REVENUES 41,366,545 42,135,193 41,113,467 41,228,033 41,952,118 41,904,351 42,915,440 42,915,440 44,553,098 1,637,658 3.82%

OPERATING REVENUES
404451 POS CITY - EMPLOYEE DEDUCTIONS 0 0 5,163 0 0 0 0 0 0 0 0.00%
404468 UNEMPLOYMENT CONTRIBUTIONS 0 0 20 0 0 0 0 0 0 0 0.00%
441030 DEMOLITION PERMITS 0 0 10,635 0 0 0 0 0 0 0 0.00%
441090 PLAN REVIEW FEES 225 450 0 0 0 0 0 0 0 0 0.00%
441190 OTHER PERMITS AND LICENSES 165,786 156,151 155,250 66,000 97,000 171,444 174,873 174,873 174,876 3 0.00%
441250 REFUSE COLLECTION PERMITS 61,576 116,990 80,882 50,900 70,000 64,655 65,948 65,948 65,948 0 0.00%
441320 ANIMAL PERMIT AND REGISTRATION 0 830,821 779,960 0 875,000 789,923 805,721 805,721 805,721 0 0.00%
441410 SIGN CONTRACTOR LICENSES (1,000) 0 0 0 0 0 0 0 0 0 0.00%
441430 PENALTIES LATE FEES 300 0 0 0 0 0 0 0 0 0 0.00%
441500 PROFESSIONAL OCCUP  LICENSE 27,350 23,400 37,721 22,450 17,500 29,355 29,942 29,942 29,942 0 0.00%
441560 TEMPORARY LATE FEE PENALTY 1,034 0 0 0 0 0 0 0 0 0 0.00%
443560 INDIRECT COST RECOVERY 0 0 51,220 0 0 0 0 0 0 0 0.00%
443580 ENVIRONMENTAL FEES 8,888,814 10,366,736 10,557,144 8,800,029 10,393,188 10,604,405 15,439,957 15,439,957 16,351,716 911,759 5.91%

TOTAL OPERATING REVENUES 9,144,084 11,494,548 11,677,996 8,939,379 11,452,688 11,659,782 16,516,441 16,516,441 17,428,203 911,762 5.52%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416NGF - REVENUE
334 ENVIRONMENTAL SERVICES

Date: 6/25/2014 17:12

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 9,751 4,013 190,749 0 1,000 45,373 35,000 35,000 35,000 0 0.00%
450000 INVESTMENT INTEREST REVENUE 41,164 34,676 0 60,000 60,000 0 60,000 60,000 60,000 0 0.00%
450620 GAINS ON DISP-ENTERP FIX ASSET 0 0 0 0 0 0 0 0 0 0 0.00%
450630 PUBLIC INFOR  DISTRIBUTION FEE 0 0 36 0 0 0 0 0 0 0 0.00%
450650 MISC  NON-OPERATING REVENUES 4,816 21,745 52,185 2,000 6,676 12,035 12,276 12,276 12,276 0 0.00%
450660 PENALTIES AND INTEREST 27,678 17,242 31,385 7,200 45,000 25,000 25,500 25,500 25,500 0 0.00%

TOTAL NON-OPERATING REVENUES 83,408 77,675 274,355 69,200 112,676 82,408 132,776 132,776 132,776 0 0.00%

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 1,095,255 955,649 111,653 238,461 240,051 174,476 174,458 174,487 0 (174,487) -100.00%
460010 STATE GRANT PROCEEDS 714,171 624,846 827,363 752,659 761,005 743,169 743,017 645,991 717,865 71,874 11.13%
460020 LOCAL GRANT PROCEEDS 0 0 50,970 0 0 0 0 70,000 65,000 (5,000) -7.14%
460030 CITY MATCH OF GRANT PROCEEDS 265,619 278,519 241,969 322,445 322,446 319,098 0 0 0 0 0.00%
460250 INTERLOCAL AGREEMENTS-  HTH 135,630 0 319,010 150,000 100,000 130,000 600,000 600,000 608,932 8,932 1.49%

TOTAL INTERGOVERNMENTAL REVENUES 2,210,674 1,859,014 1,550,965 1,463,565 1,423,502 1,366,743 1,517,475 1,490,478 1,391,797 (98,681) -6.62%

TRANSFERS IN
470000 INTERFUND TRANSFERS (SOURCES) 0 0 10,565,000 0 40,000 10,605,000 15,154,983 15,154,983 20,188,409 5,033,426 33.21%
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 3,118,514 0 2,065,442 0 0 3,979,413 3,979,413 100.00%
470290 PROCEEDS-SALE OF USED EQUIP 104,008 110,586 126,275 0 0 0 0 0 0 0 0.00%
470400 CLAIMS SETTLEMENT 0 96,931 726 0 0 0 0 0 0 0 0.00%

TOTAL TRANSFERS IN 104,008 207,517 10,692,001 3,118,514 40,000 12,670,442 15,154,983 15,154,983 24,167,822 9,012,839 59.47%

TOTAL REVENUES  52,912,280 55,779,067 65,313,904 54,818,691 54,985,384 67,688,126 76,241,515 76,214,518 87,678,096 11,463,578 15.04%

CEP_416_NGFREV_02182014UPD
416-NGF
NGF Revenue - Budgets
OU-NGF
2014-08-31
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REPORT: 416AF - REVENUE
334 ENVIRONMENTAL SERVICES

Date: 6/25/2014 17:12

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 3,560 5,120 5,120 0 4,400 4,400 4,400 4,400 4,400 0 0.00%
Service Revenues 41,646,384 42,519,731 41,759,261 41,228,033 41,952,118 41,904,351 42,915,440 42,915,440 44,553,098 1,637,658 3.82%
Operating Revenues 9,934,304 11,483,226 11,677,996 8,939,379 11,452,688 11,659,782 16,516,441 16,516,441 17,428,203 911,762 5.52%
Non-Operating Revenues 83,408 77,675 274,355 69,200 112,676 82,408 132,776 132,776 132,776 0 0.00%
Intergovernmental Revenues 2,210,674 1,860,214 1,550,965 1,463,565 1,423,502 1,366,743 1,517,475 1,490,478 1,391,797 (98,681) -6.62%
Transfers In 104,008 207,517 10,692,001 3,118,514 40,000 12,670,442 15,154,983 15,154,983 24,167,822 9,012,839 59.47%

TOTAL REVENUES  53,982,339 56,153,484 65,959,698 54,818,691 54,985,384 67,688,126 76,241,515 76,214,518 87,678,096 11,463,578 15.04%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
420000 OTHER FRANCHISE FEES 3,560 5,120 5,120 0 4,400 4,400 4,400 4,400 4,400 0 0.00%

TOTAL FRANCHISES 3,560 5,120 5,120 0 4,400 4,400 4,400 4,400 4,400 0 0.00%

SERVICE REVENUES
431280 ANIMAL IMPOUNDMENT FEES 248,142 431,102 645,798 0 0 0 168,000 168,000 168,000 0 0.00%
431320 STD CLINIC VISIT 28,279 0 0 0 0 0 0 0 0 0 0.00%
431380 WATER LAB TESTS 2,788 0 0 0 0 0 0 0 0 0 0.00%
431390 ANIMAL ADOPTIONS 630 0 0 0 0 0 5,000 5,000 5,000 0 0.00%
431395 SPAY NEUTER CLINIC SOCORRO 0 0 0 0 0 0 0 0 360,000 360,000 100.00%
431400 GARBAGE COLLECTION BILLINGS 35,492,864 35,799,260 36,046,859 35,418,533 35,538,422 35,919,344 36,637,731 36,637,731 38,785,076 2,147,345 5.86%
431410 LANDFILL FEES 4,979,633 5,080,879 3,827,993 4,905,000 5,234,089 4,736,855 4,831,593 4,831,593 3,961,906 (869,687) -18.00%
431420 RECYCLING REVENUES 576,604 926,979 855,015 626,000 859,000 915,225 933,530 933,530 933,530 0 0.00%
431450 SPECIAL WASTE REMOVAL FEES 146,683 141,757 91,741 95,700 102,649 157,576 160,728 160,728 160,728 0 0.00%
431460 WEED REMOVAL CHARGES 170,761 139,824 291,855 182,800 217,958 175,351 178,858 178,858 178,858 0 0.00%
431470 DOWNTOWN AREA SERVICE FEE 0 (69) 0 0 0 0 0 0 0 0 0.00%

TOTAL SERVICE REVENUES 41,646,384 42,519,731 41,759,261 41,228,033 41,952,118 41,904,351 42,915,440 42,915,440 44,553,098 1,637,658 3.82%

OPERATING REVENUES
404451 POS CITY - EMPLOYEE DEDUCTIONS 0 0 5,163 0 0 0 0 0 0 0 0.00%
404468 UNEMPLOYMENT CONTRIBUTIONS 0 0 20 0 0 0 0 0 0 0 0.00%
441030 DEMOLITION PERMITS 0 0 10,635 0 0 0 0 0 0 0 0.00%
441090 PLAN REVIEW FEES 225 450 0 0 0 0 0 0 0 0 0.00%
441190 OTHER PERMITS AND LICENSES 166,236 156,151 155,250 66,000 97,000 171,444 174,873 174,873 174,876 3 0.00%
441250 REFUSE COLLECTION PERMITS 61,576 116,990 80,882 50,900 70,000 64,655 65,948 65,948 65,948 0 0.00%
441320 ANIMAL PERMIT AND REGISTRATION 789,980 819,499 779,960 0 875,000 789,923 805,721 805,721 805,721 0 0.00%
441410 SIGN CONTRACTOR LICENSES (1,000) 0 0 0 0 0 0 0 0 0 0.00%
441430 PENALTIES LATE FEES 300 0 0 0 0 0 0 0 0 0 0.00%
441500 PROFESSIONAL OCCUP  LICENSE 27,175 23,400 37,721 22,450 17,500 29,355 29,942 29,942 29,942 0 0.00%
441560 TEMPORARY LATE FEE PENALTY 999 0 0 0 0 0 0 0 0 0 0.00%
443560 INDIRECT COST RECOVERY 0 0 51,220 0 0 0 0 0 0 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416AF - REVENUE
334 ENVIRONMENTAL SERVICES

Date: 6/25/2014 17:12

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

443580 ENVIRONMENTAL FEES 8,888,814 10,366,736 10,557,144 8,800,029 10,393,188 10,604,405 15,439,957 15,439,957 16,351,716 911,759 5.91%
TOTAL OPERATING REVENUES 9,934,304 11,483,226 11,677,996 8,939,379 11,452,688 11,659,782 16,516,441 16,516,441 17,428,203 911,762 5.52%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 9,751 4,013 190,749 0 1,000 45,373 35,000 35,000 35,000 0 0.00%
450000 INVESTMENT INTEREST REVENUE 41,164 34,676 0 60,000 60,000 0 60,000 60,000 60,000 0 0.00%
450620 GAINS ON DISP-ENTERP FIX ASSET 0 0 0 0 0 0 0 0 0 0 0.00%
450630 PUBLIC INFOR  DISTRIBUTION FEE 0 0 36 0 0 0 0 0 0 0 0.00%
450650 MISC  NON-OPERATING REVENUES 4,816 21,745 52,185 2,000 6,676 12,035 12,276 12,276 12,276 0 0.00%
450660 PENALTIES AND INTEREST 27,678 17,242 31,385 7,200 45,000 25,000 25,500 25,500 25,500 0 0.00%

TOTAL NON-OPERATING REVENUES 83,408 77,675 274,355 69,200 112,676 82,408 132,776 132,776 132,776 0 0.00%

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 1,095,255 955,649 111,653 238,461 240,051 174,476 174,458 174,487 0 (174,487) -100.00%
460010 STATE GRANT PROCEEDS 714,171 624,846 827,363 752,659 761,005 743,169 743,017 645,991 717,865 71,874 11.13%
460020 LOCAL GRANT PROCEEDS 0 0 50,970 0 0 0 0 70,000 65,000 (5,000) -7.14%
460030 CITY MATCH OF GRANT PROCEEDS 265,619 278,519 241,969 322,445 322,446 319,098 0 0 0 0 0.00%
460250 INTERLOCAL AGREEMENTS-  HTH 135,630 1,200 319,010 150,000 100,000 130,000 600,000 600,000 608,932 8,932 1.49%

TOTAL INTERGOVERNMENTAL REVENUES 2,210,674 1,860,214 1,550,965 1,463,565 1,423,502 1,366,743 1,517,475 1,490,478 1,391,797 (98,681) -6.62%

TRANSFERS IN
470000 INTERFUND TRANSFERS (SOURCES) 0 0 10,565,000 0 40,000 10,605,000 15,154,983 15,154,983 20,188,409 5,033,426 33.21%
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 3,118,514 0 2,065,442 0 0 3,979,413 3,979,413 100.00%
470290 PROCEEDS-SALE OF USED EQUIP 104,008 110,586 126,275 0 0 0 0 0 0 0 0.00%
470400 CLAIMS SETTLEMENT 0 96,931 726 0 0 0 0 0 0 0 0.00%

TOTAL TRANSFERS IN 104,008 207,517 10,692,001 3,118,514 40,000 12,670,442 15,154,983 15,154,983 24,167,822 9,012,839 59.47%

TOTAL REVENUES  53,982,339 56,153,484 65,959,698 54,818,691 54,985,384 67,688,126 76,241,515 76,214,518 87,678,096 11,463,578 15.04%

CEP_416_AFREV_02182014UPD
416-AF
AF Revenue - Budgets
OU-AF
2014-08-31
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REPORT: 436GF - APPROPRIATIONS
334 ENVIRONMENTAL SERVICES

Date: 6/25/2014 17:12

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 2,632,406 1,622,799 1,603,994 2,747,766 1,812,820 1,629,970 0 0 0 0 0.00%
Contractual Services 306,054 353,169 280,342 210,562 355,068 291,475 0 0 0 0 0.00%
Materials and Supplies 253,445 196,541 274,071 269,606 245,588 304,740 0 0 0 0 0.00%
Operating Expenditures 25,387 96,079 20,472 27,750 115,616 20,800 0 0 0 0 0.00%
Non-Operating Expenditures 4,413 544 (78) 1,000 1,000 1,000 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 1,510 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  3,221,704 2,270,643 2,178,801 3,256,684 2,530,092 2,247,985 0 0 0 0 0.00%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 1,762,511 1,117,734 1,200,169 2,041,035 1,370,792 1,080,210 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 102,795 29,926 10,960 86,000 20,000 25,000 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 13,411 1,272 2,169 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 6,679 3,032 4,956 0 0 2,048 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 129,933 96,005 76,091 0 23,320 159,867 0 0 0 0 0.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 1,110 0 0 0 0 0 0 0 0.00%
501030 TEMPORARY SERVICES CONTRACTS 24,795 4,072 0 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 38,235 31,107 37,064 37,939 31,107 37,064 0 0 0 0 0.00%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 4,291 2,579 1,240 4,172 2,579 1,240 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 176,154 102,451 64,464 170,922 102,451 64,464 0 0 0 0 0.00%
501114 LIFE INSURANCE - CIVILIAN 5,304 3,217 3,483 5,223 3,220 3,483 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 223,109 142,094 119,497 242,924 151,162 153,155 0 0 0 0 0.00%
501129 FICA CITY MATCH - CIVILIAN 117,670 72,381 67,099 129,309 87,683 83,834 0 0 0 0 0.00%
501130 FICA MED- CITY MATCH-CIVILIAN 27,520 16,928 15,692 30,242 20,506 19,605 0 0 0 0 0.00%

TOTAL PERSONAL SERVICES 2,632,406 1,622,799 1,603,994 2,747,766 1,812,820 1,629,970 0 0 0 0 0.00%

CONTRACTUAL SERVICES
520010 TEMPORARY SERVICES CONTRACTS 0 0 0 0 10,000 0 0 0 0 0 0.00%
521100 EXTERNAL LEGAL COUNSEL SERVICE 0 300 150 0 0 0 0 0 0 0 0.00%
521110 TITLE SEARCH SERVICES 0 3,900 0 0 15,000 0 0 0 0 0 0.00%
521170 PROMOTIONAL SERVICES 0 0 0 5,000 3,500 2,500 0 0 0 0 0.00%
522020 DATA PROCESS SERVICES CONTRACT 0 0 0 0 2,760 2,600 0 0 0 0 0.00%
522040 ENVIRONMENTAL CONTRACTS 947 620 (620) 0 0 0 0 0 0 0 0.00%
522050 LEGAL NOTICES CONTRACTS 0 0 0 0 25,500 0 0 0 0 0 0.00%
522060 MAINT SVCS CONTRACT-JANITORIAL 0 21,083 23,377 0 0 0 0 0 0 0 0.00%
522090 PRINTING SERVICES CONTRACTS 9,454 0 0 3,000 4,100 4,100 0 0 0 0 0.00%
522120 SECURITY CONTRACTS 384 384 0 500 350 384 0 0 0 0 0.00%
522130 TEMP EMPLOYEE SVCS CONTRACTS 0 0 416 0 0 0 0 0 0 0 0.00%
522140 TRAINING INSTRUCTION CONTRACTS 675 0 0 0 0 0 0 0 0 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 217,000 280,133 220,895 129,996 251,001 251,001 0 0 0 0 0.00%
522220 LINEN AND INDUSTRIAL CONTRACTS 0 0 5,703 0 0 0 0 0 0 0 0.00%
522260 BLDGS FACILITIES MAINT CONTRAC 355 0 384 5,200 3,640 3,640 0 0 0 0 0.00%
522290 OFFICE EQUIP MAINT CONTRACTS 0 0 0 5,250 3,675 3,675 0 0 0 0 0.00%
522300 VETERINARIAN 1,980 0 0 0 0 0 0 0 0 0 0.00%
523000 EQUIP MAINT-INTERFUND SVCS 64,289 31,845 8,654 48,716 13,412 6,345 0 0 0 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 3,461 8,786 10,192 6,000 8,300 7,000 0 0 0 0 0.00%
523040 MAIL ROOM CHARGES 0 0 0 0 6,800 0 0 0 0 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436GF - APPROPRIATIONS
334 ENVIRONMENTAL SERVICES
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FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

524040 OFFICE EQUIPMENT-LEASES 3,909 6,118 11,191 1,800 3,460 6,660 0 0 0 0 0.00%
524110 LEASES NOC 3,600 0 0 5,100 3,570 3,570 0 0 0 0 0.00%
524130 COPIER CONTRACT SERVICES 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL CONTRACTUAL SERVICES 306,054 353,169 280,342 210,562 355,068 291,475 0 0 0 0 0.00%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 125,782 17,443 7,819 85,000 30,270 19,450 0 0 0 0 0.00%
530040 LUBRICANTS ANTIFREEZE 0 0 0 1,000 1,000 1,000 0 0 0 0 0.00%
531000 OFFICE SUPPLIES 3,850 8,177 10,744 4,856 6,043 8,000 0 0 0 0 0.00%
531010 EQUIPMENT PURCHASE UNDER 500 7,176 13,978 14,764 7,850 8,645 10,000 0 0 0 0 0.00%
531020 PROMOTIONAL SUPPLIES 0 0 1,605 0 1,000 0 0 0 0 0 0.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 713 1,234 0 1,200 840 840 0 0 0 0 0.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 3,361 0 2,314 0 0 0 0 0 0 0 0.00%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 85 0 191 1,000 700 700 0 0 0 0 0.00%
531100 ANIMAL FOOD AND SUPPLIES 54,577 30,794 36,252 35,000 35,000 80,000 0 0 0 0 0.00%
531110 CLEANING SUPPLIES 6,206 15,947 26,183 35,000 35,000 35,000 0 0 0 0 0.00%
531120 CLINICAL MEDICAL SUPPLIES 32,302 77,443 130,877 70,000 70,000 110,000 0 0 0 0 0.00%
531140 BUILDING MAINTENANCE SUPPLIES 0 400 3,901 0 0 0 0 0 0 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES (3) 295 2,645 0 0 0 0 0 0 0 0.00%
531170 EQUIP MAINT SUP-LOW COST ITEM 3,476 2,773 3,597 5,200 3,640 6,000 0 0 0 0 0.00%
531200 UNIFORMS AND APPAREL SUPPLIES 7,289 8,072 6,990 11,000 16,700 15,000 0 0 0 0 0.00%
531220 MAINTENANCE SUPPLIES PARTS NOC 0 1,202 0 1,500 1,050 1,050 0 0 0 0 0.00%
531230 SAFETY GEAR 2,571 4,419 7,792 5,000 4,500 3,500 0 0 0 0 0.00%
532000 BUILDINGS FACILITIES MAINT REP 8 1,859 3,768 5,000 3,500 3,500 0 0 0 0 0.00%
532040 VEHICLES - MAINT  & REPAIRS 0 0 129 0 0 0 0 0 0 0 0.00%
532060 OFFICE EQUIPMENT-MAINT & REP 0 90 0 1,000 700 700 0 0 0 0 0.00%
533020 DATA PROCESS EQP 500-4 999 99 5,790 4,227 6,916 0 26,000 10,000 0 0 0 0 0.00%
533030 OTHER EQUIPMENT 500-4 999 99 0 6,352 7,516 0 0 0 0 0 0 0 0.00%
533040 FURNITURE & EQUIP LESS 500 263 1,835 65 0 1,000 0 0 0 0 0 0.00%

TOTAL MATERIALS AND SUPPLIES 253,445 196,541 274,071 269,606 245,588 304,740 0 0 0 0 0.00%

OPERATING EXPENDITURES
540000 PHONE 9,694 7,772 0 10,000 7,000 7,000 0 0 0 0 0.00%
540020 PAGING SERVICES 14,928 3,583 5,640 9,500 16,516 7,000 0 0 0 0 0.00%
540030 POSTAGE 0 0 0 200 200 100 0 0 0 0 0.00%
540040 SHIPPING 7 39 6,372 300 300 100 0 0 0 0 0.00%
541000 ELECTRICITY 0 56,096 343 0 53,000 0 0 0 0 0 0.00%
541010 WATER 0 10,661 349 0 13,500 0 0 0 0 0 0.00%
541020 NATURAL GAS OTHER 0 9,192 230 0 14,450 0 0 0 0 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 260 1,418 5,456 1,000 1,700 700 0 0 0 0 0.00%
542030 MILEAGE ALLOWANCES 164 0 0 1,000 700 700 0 0 0 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 118 0 0 1,000 700 1,000 0 0 0 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 75 5,082 900 4,000 4,800 3,000 0 0 0 0 0.00%
544140 PROFESSIONAL LICENSES & MEMBER 142 2,235 1,181 750 2,750 1,200 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 25,387 96,079 20,472 27,750 115,616 20,800 0 0 0 0 0.00%

NON-OPERATING EXPENDITURES
554020 BANK SVC CHRGS & CR CARD FEES 4,411 550 (78) 1,000 1,000 1,000 0 0 0 0 0.00%
554060 CASH RECEIPTS SHORT(OVER)- EXP 2 (6) 0 0 0 0 0 0 0 0 0.00%
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REPORT: 436GF - APPROPRIATIONS
334 ENVIRONMENTAL SERVICES
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FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

TOTAL NON-OPERATING EXPENDITURES 4,413 544 (78) 1,000 1,000 1,000 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570000 INTERFUND TRANSFERS (USES) 0 1,510 0 0 0 0 0 0 0 0 0.00%

TOTAL OTHER USES 0 1,510 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580060 VEHICULAR EQUIPMENT 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  3,221,704 2,270,643 2,178,801 3,256,684 2,530,092 2,247,985 0 0 0 0 0.00%

CEP_436_GFAPP_02182014
436-GF
GF Appropriations - Budgets
OU-GF
2014-08-31

307



308



REPORT: 436NGF - APPROPRIATIONS
334 ENVIRONMENTAL SERVICES

Date: 6/25/2014 17:12

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 14,011,306 16,551,574 18,378,018 13,720,833 15,671,119 18,113,704 20,028,036 20,055,468 21,321,060 1,265,593 6.31%
Contractual Services 7,156,924 7,968,125 8,115,309 6,461,706 9,799,275 9,649,691 10,884,676 11,076,091 9,142,809 (1,933,282) -17.45%
Materials and Supplies 3,618,102 4,268,651 4,228,218 3,496,048 4,854,587 4,902,784 6,074,137 5,867,916 6,211,436 343,519 5.85%
Operating Expenditures 8,276,353 12,288,991 11,661,374 8,999,745 3,711,964 3,811,601 3,748,172 3,945,713 4,703,859 758,146 19.21%
Non-Operating Expenditures 2,329,302 4,029,024 1,889,976 2,256,612 4,994,106 3,290,934 2,954,251 2,760,247 3,178,136 417,889 15.14%
Intergovernmental Expenditures 265,599 278,519 241,969 322,445 322,445 319,098 0 0 0 0 0.00%
Other Uses 2,638,385 2,480,570 12,978,448 2,638,385 2,556,294 13,478,448 17,709,208 17,799,218 22,601,857 4,802,639 26.98%
Capital Outlay 2,821,581 900,484 1,238,586 13,892,000 9,756,275 10,605,000 7,731,663 7,598,494 12,481,319 4,882,825 64.26%

TOTAL APPROPRIATIONS  41,117,552 48,765,938 58,731,898 51,787,774 51,666,065 64,171,260 69,130,144 69,103,147 79,640,476 10,537,329 15.25%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 9,224,692 10,492,171 11,532,834 9,649,118 10,998,734 12,038,497 13,942,264 13,939,072 14,751,677 812,605 5.83%
501001 COMP ABS  NPO AND OPEB 616,398 1,177,103 873,297 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 183,678 144,230 239,531 72,527 213,000 175,666 176,921 190,415 172,421 (17,994) -9.45%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 83,621 91,036 110,533 0 0 0 87,683 88,033 45,251 (42,782) -48.60%
501010 SHIFT DIFFERENTIAL - CIVILIAN 581 6,169 10,316 294 386 3,088 0 20 0 (20) -100.00%
501011 PART-TIME TEMPORARY - CIVILIAN 187,169 425,949 685,927 183,669 179,718 719,644 15,440 15,440 189,086 173,646 1124.65%
501012 UNIFORM WAGES AND SALARIES 0 28,887 0 0 53,783 0 0 0 0 0 0.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 14,052 0 0 0 0 0 0 0 0.00%
501015 LONGEVITY - UNIFORM 0 0 0 0 430 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 0 0 409 0 290 484 0 0 0 0 0.00%
501030 TEMPORARY SERVICES CONTRACTS 8,732 0 0 0 0 0 0 0 10,000 10,000 100.00%
501100 WORKERS COMPENSATION- CIVILIAN 706,135 719,995 1,003,901 706,487 700,345 1,030,743 1,030,283 1,040,299 1,021,408 (18,891) -1.82%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 18,949 16,866 26,124 19,476 17,379 26,530 28,445 28,108 14,991 (13,117) -46.67%
501102 WORKERS COMPENSATION - UNIFORM 0 1,526 0 0 1,526 0 0 0 0 0 0.00%
501103 UNEMPLOYMENT COMP - UNIFORM 0 109 0 0 109 0 0 0 0 0 0.00%
501104 LIFE INSURANCE 0 81 1,061 0 81 0 0 153 0 (153) -100.00%
501105 VSION AND DENTAL - UNIFORM 0 372 0 0 372 0 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 930,750 1,068,920 1,118,101 938,400 1,050,948 1,092,670 1,328,421 1,331,608 1,502,139 170,531 12.81%
501109 POS FIRE - EMPLOYER CONTRIB 0 9,598 0 0 9,598 0 0 0 0 0 0.00%
501114 LIFE INSURANCE - CIVILIAN 25,046 27,977 32,109 25,183 28,071 33,132 39,552 39,989 40,629 640 1.60%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 4,297 4,362 5,407 5,481 5,481 6,325 0 0 0 0 0.00%
501120 OTHER EMPLOYEE BENEFITS 90 0 840 2,340 0 0 0 0 0 0 0.00%
501123 MISC  EXPENSE ACCTS - EMPLOYEE 0 (50) 0 0 0 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 1,110,502 1,313,828 1,514,424 1,142,426 1,314,102 1,617,890 1,910,824 1,910,940 2,106,193 195,253 10.22%
501125 FIRE PENSION PLAN CONTRIBUTION 0 5,200 0 0 9,758 0 0 0 0 0 0.00%
501129 FICA CITY MATCH - CIVILIAN 558,280 646,541 696,375 610,321 702,715 823,734 878,923 881,299 929,423 48,124 5.46%
501130 FICA MED- CITY MATCH-CIVILIAN 131,525 151,926 163,499 144,249 165,148 192,691 206,223 207,033 217,365 10,332 4.99%
501131 FICA CITY MATCH - UNIFORM 0 0 (2,477) 0 0 0 0 0 0 0 0.00%
501132 FICA MED CITY MATCH - UNIFORM 0 419 (855) 0 786 0 0 0 0 0 0.00%
501140 RETIREES   HEALTH PLAN 220,862 218,359 352,610 220,862 218,359 352,610 383,058 383,059 320,477 (62,582) -16.34%

TOTAL PERSONAL SERVICES 14,011,306 16,551,574 18,378,018 13,720,833 15,671,119 18,113,704 20,028,036 20,055,468 21,321,060 1,265,593 6.31%

CONTRACTUAL SERVICES
520010 TEMPORARY SERVICES CONTRACTS 0 538,811 463,663 0 565,500 732,160 182,160 168,085 41,105 (126,980) -75.55%
521010 ACOUNTING/AUDIT SERVICES 6,455 8,321 9,596 10,000 10,000 10,000 10,000 11,196 13,000 1,804 16.11%
521020 APPRAISAL SERVICES 0 20,000 0 0 0 0 0 0 0 0 0.00%
521060 BOND FIN ADVISORY SERVICE 300 7,000 3,500 5,000 5,000 5,000 5,000 84,337 84,337 (0) 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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521080 DATA PROCESSING SERVICES 0 0 0 0 0 0 2,000 2,000 18,933 16,933 846.65%
521090 ENGINEERING SERVICES 0 0 0 0 0 0 42,500 19,900 0 (19,900) -100.00%
521110 TITLE SEARCH SERVICES 10,350 0 7,500 0 0 20,000 20,000 8,500 0 (8,500) -100.00%
521130 INTERPRETER SERVICES 160 0 0 0 0 0 0 0 0 0 0.00%
521160 MANAGEMENT CONSULTING SERVICES 0 0 6,980 50,000 50,000 50,000 50,000 50,000 65,000 15,000 30.00%
521170 PROMOTIONAL SERVICES 20,416 67,766 14,014 102,000 167,500 140,931 172,450 110,172 44,349 (65,823) -59.75%
521180 DENTAL PREMIUM 0 15 0 0 0 0 0 0 0 0 0.00%
522020 DATA PROCESS SERVICES CONTRACT 58,169 109,218 267,648 72,700 261,406 259,450 1,304,985 1,301,985 291,833 (1,010,152) -77.59%
522040 ENVIRONMENTAL CONTRACTS 1,582,314 739,178 989,584 793,678 1,537,347 1,311,012 683,169 683,559 580,072 (103,487) -15.14%
522050 LEGAL NOTICES CONTRACTS 0 0 0 0 0 25,500 25,500 6,375 13,125 6,750 105.88%
522060 MAINT SVCS CONTRACT-JANITORIAL 4,644 3,935 4,472 5,000 5,250 5,250 28,204 57,707 66,707 9,000 15.60%
522090 PRINTING SERVICES CONTRACTS 0 7,964 13,224 3,500 4,700 8,700 18,950 36,612 52,100 15,488 42.30%
522120 SECURITY CONTRACTS 125,747 65,380 64,579 180,000 190,100 100,000 110,500 111,000 80,500 (30,500) -27.48%
522130 TEMP EMPLOYEE SVCS CONTRACTS 0 0 5,081 0 0 0 10,000 16,000 19,206 3,206 20.04%
522140 TRAINING INSTRUCTION CONTRACTS 300 0 0 0 0 0 16,500 22,845 16,000 (6,845) -29.96%
522150 OUTSIDE CONTRACTS - NOC 392,261 355,904 483,284 402,970 445,883 1,102,081 1,699,589 1,879,220 1,374,779 (504,441) -26.84%
522170 INTERLOCAL AGREEMENTS 100,000 100,000 100,000 0 100,000 75,000 220,000 220,000 220,000 0 0.00%
522200 PEST CONTROL CONTRACTS 1,085 945 1,925 1,200 1,500 1,500 2,700 2,700 7,500 4,800 177.78%
522210 GROUNDKEEPING HORTI CONTRACTS 471,751 932,456 863,073 458,000 1,027,296 945,900 158,000 140,000 141,000 1,000 0.71%
522220 LINEN AND INDUSTRIAL CONTRACTS 3,740 3,552 3,956 4,100 900 9,000 14,000 16,190 23,445 7,255 44.81%
522260 BLDGS FACILITIES MAINT CONTRAC 28,379 6,219 13,687 34,000 36,200 36,200 40,200 41,550 34,850 (6,700) -16.13%
522280 VEH HEAVY EQUIP OFF RD MAINT C 208,290 675,762 119,600 128,000 715,000 312,000 617,000 595,350 458,000 (137,350) -23.07%
522290 OFFICE EQUIP MAINT CONTRACTS 0 85 0 2,500 2,500 2,500 3,500 0 5,000 5,000 100.00%
523000 EQUIP MAINT-INTERFUND SVCS 4,018,649 4,161,757 4,570,979 4,105,758 4,536,362 4,312,957 5,237,114 5,267,184 5,287,939 20,755 0.39%
523010 MOTOR POOL USAGE FEE-INTERF SV 0 0 0 0 0 0 0 200 500 300 150.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 19,117 31,878 14,567 35,700 23,381 45,500 60,400 59,065 63,290 4,225 7.15%
523040 MAIL ROOM CHARGES 66,618 64,363 60,047 54,100 87,050 95,550 96,900 92,379 75,134 (17,245) -18.67%
524040 OFFICE EQUIPMENT-LEASES 2,750 3,620 4,223 10,500 3,000 3,000 2,500 3,000 3,000 0 0.00%
524080 VEHICLES-LEASES 17,435 45,150 0 0 0 0 0 0 0 0 0.00%
524130 COPIER CONTRACT SERVICES 17,992 18,846 30,124 3,000 23,400 40,500 50,855 68,980 62,105 (6,875) -9.97%

TOTAL CONTRACTUAL SERVICES 7,156,924 7,968,125 8,115,309 6,461,706 9,799,275 9,649,691 10,884,676 11,076,091 9,142,809 (1,933,282) -17.45%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 3,023,259 3,398,959 3,392,705 2,597,187 3,111,485 3,261,079 981,603 706,302 591,098 (115,204) -16.31%
530020 COMPRESSED NATURAL GAS 7,962 6,317 6,442 7,500 9,045 38,000 10,000 4,685 7,500 2,815 60.09%
530040 LUBRICANTS ANTIFREEZE 0 0 0 2,000 0 0 0 0 0 0 0.00%
530050 DIESEL 0 0 0 0 0 0 3,108,904 3,394,604 3,462,204 67,600 1.99%
530070 PROPANE 714 615 700 500 500 762 500 1,200 1,750 550 45.83%
531000 OFFICE SUPPLIES 30,704 32,533 48,164 48,298 45,165 51,673 65,394 66,031 65,013 (1,018) -1.54%
531010 EQUIPMENT PURCHASE UNDER 500 10,846 14,417 33,576 15,750 24,480 32,274 59,900 50,867 49,335 (1,532) -3.01%
531020 PROMOTIONAL SUPPLIES 12,005 31,180 74,484 8,000 114,500 114,500 74,300 68,946 87,259 18,313 26.56%
531030 PUBLICATIONS & SUBS(SUPPLIES) 14,308 18,929 12,391 12,000 26,560 27,450 15,325 24,016 21,201 (2,815) -11.72%
531040 SUPPLIES COMPUTER  EQUIPMENT 24,469 16,953 10,835 21,400 19,950 68,950 69,225 48,858 44,833 (4,025) -8.24%
531050 DESKTOP SOFTWARE SUPPLIES 295 43 182 4,700 2,500 2,500 2,100 1,900 1,300 (600) -31.58%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 0 0 0 0 300 2,000 0 0 0 0 0.00%
531080 TRAINING MATERIALS 926 3,139 1,152 5,000 12,639 12,639 13,000 20,050 23,900 3,850 19.20%
531100 ANIMAL FOOD AND SUPPLIES 0 0 8,380 0 0 0 100,000 92,744 107,800 15,056 16.23%
531110 CLEANING SUPPLIES 1,037 1,301 3,465 3,350 4,155 5,250 53,450 67,350 101,600 34,250 50.85%
531120 CLINICAL MEDICAL SUPPLIES 56 73 68,255 2,000 1,500 1,500 207,100 171,943 373,143 201,200 117.02%
531130 LAND MAINTENANCE SUPPLIES 22,920 54,678 11,097 30,000 31,500 32,250 141,000 139,800 139,800 0 0.00%
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531140 BUILDING MAINTENANCE SUPPLIES 3,684 3,715 2,095 7,750 5,225 6,500 19,100 42,350 16,200 (26,150) -61.75%
531150 FOOD AND BEVERAGES SUPPLIES 20,407 23,659 22,130 36,400 36,150 52,000 66,500 76,804 74,300 (2,504) -3.26%
531160 RECREATIONAL SUPPLIES (2,948) 0 0 0 0 0 0 0 0 0 0.00%
531170 EQUIP MAINT SUP-LOW COST ITEM 19,706 25,636 31,541 31,479 28,860 32,300 35,855 51,266 50,450 (816) -1.59%
531180 VEHICLE MAINTENANCE SUPPLIES 1,242 2,961 4,989 12,000 40,625 40,625 10,675 7,618 8,468 850 11.16%
531200 UNIFORMS AND APPAREL SUPPLIES 79,060 115,692 78,619 94,400 117,239 149,685 161,800 166,823 175,980 9,157 5.49%
531220 MAINTENANCE SUPPLIES PARTS NOC 17,954 20,486 21,099 26,015 29,325 40,500 48,800 46,600 179,400 132,800 284.98%
531230 SAFETY GEAR 42,255 55,351 59,500 37,000 35,364 71,700 60,220 80,819 92,300 11,481 14.21%
531250 EQUIP OUTSIDE REPAIRS SVCS NOC 1,535 166 410 5,000 3,500 3,500 2,250 750 1,110 360 48.00%
531260 CHEMICAL SUPPLIES 65,964 153,332 137,188 131,000 169,000 169,000 175,000 175,730 200,530 24,800 14.11%
531300 FURNITURE 1000 - 4999 99 0 0 50 0 0 0 0 0 0 0 0.00%
531320 OTHER EQUIPMENT 1000 -4999 99 5,687 0 0 0 0 0 0 10,055 33,055 23,000 228.74%
532000 BUILDINGS FACILITIES MAINT REP 13,880 21,557 8,819 51,500 59,750 50,250 55,750 59,250 73,250 14,000 23.63%
532020 LAND LANDSCAPING - MAINT & REP 0 0 1,568 0 0 0 0 0 0 0 0.00%
532030 PUBLIC ACCESSES-MAINT & REP 0 0 0 4,200 4,410 4,410 4,410 4,410 2,000 (2,410) -54.65%
532040 VEHICLES - MAINT  & REPAIRS 43,265 81,824 38,385 100,000 101,850 122,555 98,855 79,595 35,395 (44,200) -55.53%
532060 OFFICE EQUIPMENT-MAINT & REP 213 538 0 1,100 4,700 3,200 2,400 1,800 7,000 5,200 288.89%
532070 HEAVY EQUIPMENT - MAINT& REP 0 0 475 0 0 0 0 0 0 0 0.00%
533000 EQUIPMENT MAT 500 - 4 999 99 0 0 88,079 0 0 0 0 0 0 0 0.00%
533010 FURNITURE 500 - 4 999 99 1,639 0 4,115 43,000 20,500 20,500 30,400 22,900 32,000 9,100 39.74%
533020 DATA PROCESS EQP 500-4 999 99 134,920 171,675 35,990 124,269 743,124 393,832 303,021 155,075 110,262 (44,813) -28.90%
533030 OTHER EQUIPMENT 500-4 999 99 20,138 11,078 15,219 33,250 40,086 72,500 71,800 19,000 33,000 14,000 73.68%
533040 FURNITURE & EQUIP LESS 500 0 1,842 6,118 0 10,600 18,900 25,500 19,775 9,000 (10,775) -54.49%
533050 Artwork 0 0 0 0 0 0 0 (12,000) 0 12,000 -100.00%

TOTAL MATERIALS AND SUPPLIES 3,618,102 4,268,651 4,228,218 3,496,048 4,854,587 4,902,784 6,074,137 5,867,916 6,211,436 343,519 5.85%

OPERATING EXPENDITURES
540000 PHONE 44,941 44,464 53,090 56,700 45,349 44,950 82,705 88,798 82,085 (6,713) -7.56%
540010 LONG DISTANCE 1,147 1,753 1,681 2,250 1,500 1,500 2,600 3,530 1,000 (2,530) -71.67%
540020 PAGING SERVICES 137,137 180,314 123,407 131,351 202,166 167,797 146,854 154,901 263,150 108,249 69.88%
540030 POSTAGE 7 55 64 0 0 0 0 200 4,000 3,800 1900.00%
540040 SHIPPING 3,223 7,265 5,531 13,700 12,400 11,400 16,098 17,638 16,525 (1,113) -6.31%
541000 ELECTRICITY 19,888 22,391 26,985 23,300 24,782 36,700 40,400 36,987 120,200 83,213 224.98%
541010 WATER 17,843 14,707 34,829 12,500 13,351 20,250 48,750 48,250 79,250 31,000 64.25%
541020 NATURAL GAS OTHER 269 0 0 1,000 0 2,400 2,400 22,400 16,200 (6,200) -27.68%
542010 TRAVEL EXPENSES - EMPLOYEES 62,231 52,858 76,124 127,755 82,457 90,582 66,875 75,404 106,175 30,771 40.81%
542030 MILEAGE ALLOWANCES 3,079 3,234 5,000 5,548 16,040 0 800 0 0 0 0.00%
543030 LANDFILL USE EXPENDITURES (1,538,159) 1,306,983 (206,602) 1,300,000 1,300,000 1,300,000 800,000 800,000 800,000 0 0.00%
544010 ENVIRONMENTAL QUALITY EXPENSE 570,236 1,218,191 586,660 575,000 581,250 598,688 598,688 598,688 500,000 (98,688) -16.48%
544020 GENERAL LIABILITY INSURANCE EX 138,374 156,705 166,126 200,000 170,130 182,039 182,039 182,039 182,039 0 0.00%
544050 OPERATING CONTINGENCY RESERVE 1,392,928 0 0 0 0 0 30,000 30,000 95,872 65,872 219.57%
544060 OTHER SERVICES CHARGES EXPENSE 47,269 12,894 20,567 39,500 48,500 35,931 32,456 32,356 58,200 25,844 79.87%
544090 PROPERTY INSURANCE EXPENSE 554 666 865 3,000 3,000 3,000 3,000 3,000 3,000 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 50,890 44,304 41,711 87,234 72,438 86,300 78,620 77,525 80,280 2,755 3.55%
544140 PROFESSIONAL LICENSES & MEMBER 34,798 35,667 116,564 28,750 38,918 69,732 45,625 45,950 42,720 (3,230) -7.03%
544150 INDIRECT COST EXPENDITURES 997,910 997,518 1,071,333 997,910 1,079,683 1,140,332 1,550,262 1,596,553 2,233,163 636,610 39.87%
544170 VOLUNTEER MILEAGE 0 0 0 0 0 0 0 8,000 0 (8,000) -100.00%
544190 BOND ISSUANCE COSTS 0 0 0 60,000 20,000 20,000 20,000 109,682 20,000 (89,682) -81.77%
544240 TUITION REIMBURSEMENT 0 0 0 0 0 0 0 13,812 0 (13,812) -100.00%
545010 DEPRECIATION EXPENSE 6,291,789 8,189,024 9,537,439 5,334,247 0 0 0 0 0 0 0.00%
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TOTAL OPERATING EXPENDITURES 8,276,353 12,288,991 11,661,374 8,999,745 3,711,964 3,811,601 3,748,172 3,945,713 4,703,859 758,146 19.21%

NON-OPERATING EXPENDITURES
552000 COMMUNITY SERVICE PROJECTS 255,412 49,500 12,375 0 60,000 100,000 100,000 99,300 34,375 (64,925) -65.38%
553000 INTEREST EXPENSE 0 0 0 0 33,925 0 0 0 0 0 0.00%
554000 OTHER AGENCY EXPENSES 837,140 849,933 863,496 860,562 849,667 849,667 849,667 656,163 849,667 193,504 29.49%
554020 BANK SVC CHRGS & CR CARD FEES 291 1,731 (6,146) 0 700 3,000 4,000 4,000 4,000 0 0.00%
554050 PETTY CASH SHORTAGE (OVER)-EXP (10) 0 0 0 0 0 0 0 0 0 0.00%
554060 CASH RECEIPTS SHORT(OVER)- EXP (30) (64) 817 0 0 0 0 200 0 (200) -100.00%
554090 DAMAGES SETTLEMENTS EXPENSE 822 1,657 0 150,000 150,000 150,000 150,000 150,000 150,000 0 0.00%
554110 PRINCIPAL PAYMENT EXPENSE 0 2,016,227 0 0 2,779,453 1,166,246 1,089,061 1,089,061 1,186,445 97,384 8.94%
554120 BOND INTEREST EXPENSE 1,235,677 1,110,040 1,019,435 1,246,050 1,120,361 1,022,021 761,523 761,523 953,649 192,126 25.23%

TOTAL NON-OPERATING EXPENDITURES 2,329,302 4,029,024 1,889,976 2,256,612 4,994,106 3,290,934 2,954,251 2,760,247 3,178,136 417,889 15.14%

INTERGOVERNMENTAL EXPENDITURES
560000 CITY GRANT MATCH 265,599 278,519 241,969 322,445 322,445 319,098 0 0 0 0 0.00%

TOTAL INTERGOVERNMENTAL EXPENDITURES 265,599 278,519 241,969 322,445 322,445 319,098 0 0 0 0 0.00%

OTHER USES
570000 INTERFUND TRANSFERS (USES) 2,638,385 2,480,570 12,978,448 2,638,385 2,413,448 13,478,448 17,568,431 17,568,431 22,601,857 5,033,426 28.65%
570020 FUND BALANCE TRANSFERS (USES) 0 0 0 0 142,846 0 140,777 140,777 0 (140,777) -100.00%
571000 PAYMENTS TO REFUNDING ESCROW 0 0 0 0 0 0 0 90,010 0 (90,010) -100.00%

TOTAL OTHER USES 2,638,385 2,480,570 12,978,448 2,638,385 2,556,294 13,478,448 17,709,208 17,799,218 22,601,857 4,802,639 26.98%

CAPITAL OUTLAY
580000 LAND 0 821,909 10,494 0 0 500,000 0 0 0 0 0.00%
580020 BUILDINGS 0 27,520 18,283 50,000 0 0 0 0 0 0 0.00%
580030 BUILDING IMPROVEMENTS 60,077 2,098 100,239 0 0 40,000 0 0 45,000 45,000 100.00%
580040 PUBLIC USE FACILITIES EQUIP 0 21,839 1,380 0 60,000 256,000 0 0 0 0 0.00%
580060 VEHICULAR EQUIPMENT 2,677,081 0 0 0 40,000 0 80,000 61,287 2,106,134 2,044,847 3336.51%
580070 PUBLIC SAFETY EQUIPMENT 0 0 0 0 0 0 12,000 0 0 0 0.00%
580090 FURNITURE AND FIXTURES 796,242 121,357 907,028 15,000 420,000 500,000 747,900 747,900 675,000 (72,900) -9.75%
580100 DATA PROCESSING EQUIPMENT 318,350 236,660 634,615 87,000 430,275 850,000 35,000 35,000 965,688 930,688 2659.11%
580120 MEDICAL SCIENTIFIC EQUIPMENT 0 60,506 92,889 0 0 0 140,366 37,910 20,000 (17,910) -47.24%
580160 CONTRACTUAL ARCHITEC & DESIGN 0 31,355 7,695 0 0 0 0 0 0 0 0.00%
580220 CITY ADMIN  CHARGES (CWIP) 47,059 32,973 589,757 0 0 0 0 0 0 0 0.00%
580230 CITY CONSTRUCT CHARGES (CWIP) 0 0 2,115 0 0 0 0 0 0 0 0.00%
580240 TESTING (CWIP) 7,809 0 0 0 0 0 0 0 0 0 0.00%
580260 INSPECTIONS (CWIP) 22,960 0 0 0 0 0 0 0 0 0 0.00%
580270 CONSTRUCTION  (CWIP) 2,721,485 5,304,626 978,729 8,300,000 978,000 2,157,000 1,530,000 1,530,000 2,280,000 750,000 49.02%
580290 HEAVY OFF ROAD EQUIPMENT 881,493 7,548,571 4,930,241 4,945,000 6,797,000 5,912,000 4,251,900 4,251,900 5,885,000 1,633,100 38.41%
580350 COMMUNICATIONS EQUIPMENT 0 0 0 0 0 0 0 0 30,000 30,000 100.00%
580380 OTHER INFRASTRUCTURE NOC 229,043 (7,273) 51,065 470,000 315,000 0 0 0 0 0 0.00%
580500 ARCHITECTURE AND DESIGN (CWIP) 27,020 1,080 270 0 0 0 0 0 0 0 0.00%
580510 PROJECT ENGINEERING 1,196 0 7,502 0 0 0 0 0 0 0 0.00%
580520 ENVIRONMENTAL ENGINEERING 0 0 16,480 0 0 0 0 0 0 0 0.00%
580540 CARS_PICKUPS_VANS 112,195 393,254 74,860 25,000 716,000 390,000 934,497 934,497 474,497 (460,000) -49.22%
589999 Asset Management Offset (5,080,429) (13,695,991) (7,185,054) 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 2,821,581 900,484 1,238,586 13,892,000 9,756,275 10,605,000 7,731,663 7,598,494 12,481,319 4,882,825 64.26%
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TOTAL APPROPRIATIONS  41,117,552 48,765,938 58,731,898 51,787,774 51,666,065 64,171,260 69,130,144 69,103,147 79,640,476 10,537,329 15.25%

CEP_436_NGFAPP_02182014
436-NGF
NGF Appropriations - Budgets
OU-NGF
2014-08-31
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Personal Services 16,643,712 18,174,374 19,982,012 16,468,599 17,483,939 19,743,674 20,028,036 20,055,468 21,321,060 1,265,593 6.31%
Contractual Services 7,462,978 8,321,294 8,395,651 6,672,268 10,154,343 9,941,166 10,884,676 11,076,091 9,142,809 (1,933,282) -17.45%
Materials and Supplies 3,871,548 4,465,192 4,502,289 3,765,654 5,100,175 5,207,524 6,074,137 5,867,916 6,211,436 343,519 5.85%
Operating Expenditures 8,301,740 12,385,070 11,681,846 9,027,495 3,827,580 3,832,401 3,748,172 3,945,713 4,703,859 758,146 19.21%
Non-Operating Expenditures 2,333,715 4,029,567 1,889,898 2,257,612 4,995,106 3,291,934 2,954,251 2,760,247 3,178,136 417,889 15.14%
Intergovernmental Expenditures 265,599 278,519 241,969 322,445 322,445 319,098 0 0 0 0 0.00%
Other Uses 2,638,385 2,482,080 12,978,448 2,638,385 2,556,294 13,478,448 17,709,208 17,799,218 22,601,857 4,802,639 26.98%
Capital Outlay 2,821,581 900,484 1,238,586 13,892,000 9,756,275 10,605,000 7,731,663 7,598,494 12,481,319 4,882,825 64.26%

TOTAL APPROPRIATIONS  44,339,256 51,036,580 60,910,699 55,044,458 54,196,157 66,419,245 69,130,144 69,103,147 79,640,476 10,537,329 15.25%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 10,987,203 11,609,906 12,733,002 11,690,153 12,369,526 13,118,707 13,942,264 13,939,072 14,751,677 812,605 5.83%
501001 COMP ABS  NPO AND OPEB 616,398 1,177,103 873,297 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 286,472 174,156 250,491 158,527 233,000 200,666 176,921 190,415 172,421 (17,994) -9.45%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 97,033 92,307 112,702 0 0 0 87,683 88,033 45,251 (42,782) -48.60%
501010 SHIFT DIFFERENTIAL - CIVILIAN 7,259 9,202 15,271 294 386 5,136 0 20 0 (20) -100.00%
501011 PART-TIME TEMPORARY - CIVILIAN 317,102 521,954 762,018 183,669 203,038 879,511 15,440 15,440 189,086 173,646 1124.65%
501012 UNIFORM WAGES AND SALARIES 0 28,887 0 0 53,783 0 0 0 0 0 0.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 15,162 0 0 0 0 0 0 0 0.00%
501015 LONGEVITY - UNIFORM 0 0 0 0 430 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 0 0 409 0 290 484 0 0 0 0 0.00%
501030 TEMPORARY SERVICES CONTRACTS 33,527 4,072 0 0 0 0 0 0 10,000 10,000 100.00%
501100 WORKERS COMPENSATION- CIVILIAN 744,370 751,102 1,040,965 744,426 731,452 1,067,807 1,030,283 1,040,299 1,021,408 (18,891) -1.82%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 23,240 19,445 27,364 23,648 19,958 27,770 28,445 28,108 14,991 (13,117) -46.67%
501102 WORKERS COMPENSATION - UNIFORM 0 1,526 0 0 1,526 0 0 0 0 0 0.00%
501103 UNEMPLOYMENT COMP - UNIFORM 0 109 0 0 109 0 0 0 0 0 0.00%
501104 LIFE INSURANCE 0 81 1,061 0 81 0 0 153 0 (153) -100.00%
501105 VSION AND DENTAL - UNIFORM 0 372 0 0 372 0 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 1,106,904 1,171,371 1,182,565 1,109,322 1,153,399 1,157,134 1,328,421 1,331,608 1,502,139 170,531 12.81%
501109 POS FIRE - EMPLOYER CONTRIB 0 9,598 0 0 9,598 0 0 0 0 0 0.00%
501114 LIFE INSURANCE - CIVILIAN 30,349 31,194 35,592 30,406 31,291 36,615 39,552 39,989 40,629 640 1.60%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 4,297 4,362 5,407 5,481 5,481 6,325 0 0 0 0 0.00%
501120 OTHER EMPLOYEE BENEFITS 90 0 840 2,340 0 0 0 0 0 0 0.00%
501123 MISC  EXPENSE ACCTS - EMPLOYEE 0 (50) 0 0 0 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 1,333,611 1,455,922 1,633,922 1,385,350 1,465,264 1,771,045 1,910,824 1,910,940 2,106,193 195,253 10.22%
501125 FIRE PENSION PLAN CONTRIBUTION 0 5,200 0 0 9,758 0 0 0 0 0 0.00%
501129 FICA CITY MATCH - CIVILIAN 675,951 718,922 763,474 739,630 790,398 907,568 878,923 881,299 929,423 48,124 5.46%
501130 FICA MED- CITY MATCH-CIVILIAN 159,044 168,854 179,191 174,491 185,654 212,296 206,223 207,033 217,365 10,332 4.99%
501131 FICA CITY MATCH - UNIFORM 0 0 (2,477) 0 0 0 0 0 0 0 0.00%
501132 FICA MED CITY MATCH - UNIFORM 0 419 (855) 0 786 0 0 0 0 0 0.00%
501140 RETIREES   HEALTH PLAN 220,862 218,359 352,610 220,862 218,359 352,610 383,058 383,059 320,477 (62,582) -16.34%

TOTAL PERSONAL SERVICES 16,643,712 18,174,374 19,982,012 16,468,599 17,483,939 19,743,674 20,028,036 20,055,468 21,321,060 1,265,593 6.31%

CONTRACTUAL SERVICES
520010 TEMPORARY SERVICES CONTRACTS 0 538,811 463,663 0 575,500 732,160 182,160 168,085 41,105 (126,980) -75.55%
521010 ACOUNTING/AUDIT SERVICES 6,455 8,321 9,596 10,000 10,000 10,000 10,000 11,196 13,000 1,804 16.11%
521020 APPRAISAL SERVICES 0 20,000 0 0 0 0 0 0 0 0 0.00%
521060 BOND FIN ADVISORY SERVICE 300 7,000 3,500 5,000 5,000 5,000 5,000 84,337 84,337 (0) 0.00%

FY2015 Proposed 
Over(Under) FY2014 

Adjusted
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521080 DATA PROCESSING SERVICES 0 0 0 0 0 0 2,000 2,000 18,933 16,933 846.65%
521090 ENGINEERING SERVICES 0 0 0 0 0 0 42,500 19,900 0 (19,900) -100.00%
521100 EXTERNAL LEGAL COUNSEL SERVICE 0 300 150 0 0 0 0 0 0 0 0.00%
521110 TITLE SEARCH SERVICES 10,350 3,900 7,500 0 15,000 20,000 20,000 8,500 0 (8,500) -100.00%
521130 INTERPRETER SERVICES 160 0 0 0 0 0 0 0 0 0 0.00%
521160 MANAGEMENT CONSULTING SERVICES 0 0 6,980 50,000 50,000 50,000 50,000 50,000 65,000 15,000 30.00%
521170 PROMOTIONAL SERVICES 20,416 67,766 14,014 107,000 171,000 143,431 172,450 110,172 44,349 (65,823) -59.75%
521180 DENTAL PREMIUM 0 15 0 0 0 0 0 0 0 0 0.00%
522020 DATA PROCESS SERVICES CONTRACT 58,169 109,218 267,648 72,700 264,166 262,050 1,304,985 1,301,985 291,833 (1,010,152) -77.59%
522040 ENVIRONMENTAL CONTRACTS 1,583,261 739,798 988,964 793,678 1,537,347 1,311,012 683,169 683,559 580,072 (103,487) -15.14%
522050 LEGAL NOTICES CONTRACTS 0 0 0 0 25,500 25,500 25,500 6,375 13,125 6,750 105.88%
522060 MAINT SVCS CONTRACT-JANITORIAL 4,644 25,018 27,849 5,000 5,250 5,250 28,204 57,707 66,707 9,000 15.60%
522090 PRINTING SERVICES CONTRACTS 9,454 7,964 13,224 6,500 8,800 12,800 18,950 36,612 52,100 15,488 42.30%
522120 SECURITY CONTRACTS 126,131 65,764 64,579 180,500 190,450 100,384 110,500 111,000 80,500 (30,500) -27.48%
522130 TEMP EMPLOYEE SVCS CONTRACTS 0 0 5,497 0 0 0 10,000 16,000 19,206 3,206 20.04%
522140 TRAINING INSTRUCTION CONTRACTS 975 0 0 0 0 0 16,500 22,845 16,000 (6,845) -29.96%
522150 OUTSIDE CONTRACTS - NOC 609,261 636,037 704,180 532,966 696,884 1,353,082 1,699,589 1,879,220 1,374,779 (504,441) -26.84%
522170 INTERLOCAL AGREEMENTS 100,000 100,000 100,000 0 100,000 75,000 220,000 220,000 220,000 0 0.00%
522200 PEST CONTROL CONTRACTS 1,085 945 1,925 1,200 1,500 1,500 2,700 2,700 7,500 4,800 177.78%
522210 GROUNDKEEPING HORTI CONTRACTS 471,751 932,456 863,073 458,000 1,027,296 945,900 158,000 140,000 141,000 1,000 0.71%
522220 LINEN AND INDUSTRIAL CONTRACTS 3,740 3,552 9,659 4,100 900 9,000 14,000 16,190 23,445 7,255 44.81%
522260 BLDGS FACILITIES MAINT CONTRAC 28,734 6,219 14,071 39,200 39,840 39,840 40,200 41,550 34,850 (6,700) -16.13%
522280 VEH HEAVY EQUIP OFF RD MAINT C 208,290 675,762 119,600 128,000 715,000 312,000 617,000 595,350 458,000 (137,350) -23.07%
522290 OFFICE EQUIP MAINT CONTRACTS 0 85 0 7,750 6,175 6,175 3,500 0 5,000 5,000 100.00%
522300 VETERINARIAN 1,980 0 0 0 0 0 0 0 0 0 0.00%
523000 EQUIP MAINT-INTERFUND SVCS 4,082,939 4,193,602 4,579,633 4,154,474 4,549,774 4,319,302 5,237,114 5,267,184 5,287,939 20,755 0.39%
523010 MOTOR POOL USAGE FEE-INTERF SV 0 0 0 0 0 0 0 200 500 300 150.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 22,578 40,664 24,759 41,700 31,681 52,500 60,400 59,065 63,290 4,225 7.15%
523040 MAIL ROOM CHARGES 66,618 64,363 60,047 54,100 93,850 95,550 96,900 92,379 75,134 (17,245) -18.67%
524040 OFFICE EQUIPMENT-LEASES 6,659 9,738 15,414 12,300 6,460 9,660 2,500 3,000 3,000 0 0.00%
524080 VEHICLES-LEASES 17,435 45,150 0 0 0 0 0 0 0 0 0.00%
524110 LEASES NOC 3,600 0 0 5,100 3,570 3,570 0 0 0 0 0.00%
524130 COPIER CONTRACT SERVICES 17,992 18,846 30,124 3,000 23,400 40,500 50,855 68,980 62,105 (6,875) -9.97%

TOTAL CONTRACTUAL SERVICES 7,462,978 8,321,294 8,395,651 6,672,268 10,154,343 9,941,166 10,884,676 11,076,091 9,142,809 (1,933,282) -17.45%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 3,149,041 3,416,401 3,400,524 2,682,187 3,141,755 3,280,529 981,603 706,302 591,098 (115,204) -16.31%
530020 COMPRESSED NATURAL GAS 7,962 6,317 6,442 7,500 9,045 38,000 10,000 4,685 7,500 2,815 60.09%
530040 LUBRICANTS ANTIFREEZE 0 0 0 3,000 1,000 1,000 0 0 0 0 0.00%
530050 DIESEL 0 0 0 0 0 0 3,108,904 3,394,604 3,462,204 67,600 1.99%
530070 PROPANE 714 615 700 500 500 762 500 1,200 1,750 550 45.83%
531000 OFFICE SUPPLIES 34,554 40,710 58,908 53,154 51,208 59,673 65,394 66,031 65,013 (1,018) -1.54%
531010 EQUIPMENT PURCHASE UNDER 500 18,022 28,395 48,340 23,600 33,125 42,274 59,900 50,867 49,335 (1,532) -3.01%
531020 PROMOTIONAL SUPPLIES 12,005 31,180 76,090 8,000 115,500 114,500 74,300 68,946 87,259 18,313 26.56%
531030 PUBLICATIONS & SUBS(SUPPLIES) 15,022 20,164 12,391 13,200 27,400 28,290 15,325 24,016 21,201 (2,815) -11.72%
531040 SUPPLIES COMPUTER  EQUIPMENT 27,830 16,953 13,149 21,400 19,950 68,950 69,225 48,858 44,833 (4,025) -8.24%
531050 DESKTOP SOFTWARE SUPPLIES 295 43 182 4,700 2,500 2,500 2,100 1,900 1,300 (600) -31.58%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 85 0 191 1,000 1,000 2,700 0 0 0 0 0.00%
531080 TRAINING MATERIALS 926 3,139 1,152 5,000 12,639 12,639 13,000 20,050 23,900 3,850 19.20%
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531100 ANIMAL FOOD AND SUPPLIES 54,577 30,794 44,632 35,000 35,000 80,000 100,000 92,744 107,800 15,056 16.23%
531110 CLEANING SUPPLIES 7,243 17,249 29,648 38,350 39,155 40,250 53,450 67,350 101,600 34,250 50.85%
531120 CLINICAL MEDICAL SUPPLIES 32,359 77,516 199,132 72,000 71,500 111,500 207,100 171,943 373,143 201,200 117.02%
531130 LAND MAINTENANCE SUPPLIES 22,920 54,678 11,097 30,000 31,500 32,250 141,000 139,800 139,800 0 0.00%
531140 BUILDING MAINTENANCE SUPPLIES 3,684 4,115 5,996 7,750 5,225 6,500 19,100 42,350 16,200 (26,150) -61.75%
531150 FOOD AND BEVERAGES SUPPLIES 20,405 23,954 24,775 36,400 36,150 52,000 66,500 76,804 74,300 (2,504) -3.26%
531160 RECREATIONAL SUPPLIES (2,948) 0 0 0 0 0 0 0 0 0 0.00%
531170 EQUIP MAINT SUP-LOW COST ITEM 23,181 28,409 35,139 36,679 32,500 38,300 35,855 51,266 50,450 (816) -1.59%
531180 VEHICLE MAINTENANCE SUPPLIES 1,242 2,961 4,989 12,000 40,625 40,625 10,675 7,618 8,468 850 11.16%
531200 UNIFORMS AND APPAREL SUPPLIES 86,349 123,764 85,609 105,400 133,939 164,685 161,800 166,823 175,980 9,157 5.49%
531220 MAINTENANCE SUPPLIES PARTS NOC 17,954 21,688 21,099 27,515 30,375 41,550 48,800 46,600 179,400 132,800 284.98%
531230 SAFETY GEAR 44,826 59,770 67,292 42,000 39,864 75,200 60,220 80,819 92,300 11,481 14.21%
531250 EQUIP OUTSIDE REPAIRS SVCS NOC 1,535 166 410 5,000 3,500 3,500 2,250 750 1,110 360 48.00%
531260 CHEMICAL SUPPLIES 65,964 153,332 137,188 131,000 169,000 169,000 175,000 175,730 200,530 24,800 14.11%
531300 FURNITURE 1000 - 4999 99 0 0 50 0 0 0 0 0 0 0 0.00%
531320 OTHER EQUIPMENT 1000 -4999 99 5,687 0 0 0 0 0 0 10,055 33,055 23,000 228.74%
532000 BUILDINGS FACILITIES MAINT REP 13,888 23,417 12,587 56,500 63,250 53,750 55,750 59,250 73,250 14,000 23.63%
532020 LAND LANDSCAPING - MAINT & REP 0 0 1,568 0 0 0 0 0 0 0 0.00%
532030 PUBLIC ACCESSES-MAINT & REP 0 0 0 4,200 4,410 4,410 4,410 4,410 2,000 (2,410) -54.65%
532040 VEHICLES - MAINT  & REPAIRS 43,265 81,824 38,515 100,000 101,850 122,555 98,855 79,595 35,395 (44,200) -55.53%
532060 OFFICE EQUIPMENT-MAINT & REP 213 628 0 2,100 5,400 3,900 2,400 1,800 7,000 5,200 288.89%
532070 HEAVY EQUIPMENT - MAINT& REP 0 0 475 0 0 0 0 0 0 0 0.00%
533000 EQUIPMENT MAT 500 - 4 999 99 0 0 88,079 0 0 0 0 0 0 0 0.00%
533010 FURNITURE 500 - 4 999 99 1,639 0 4,115 43,000 20,500 20,500 30,400 22,900 32,000 9,100 39.74%
533020 DATA PROCESS EQP 500-4 999 99 140,710 175,902 42,906 124,269 769,124 403,832 303,021 155,075 110,262 (44,813) -28.90%
533030 OTHER EQUIPMENT 500-4 999 99 20,138 17,430 22,735 33,250 40,086 72,500 71,800 19,000 33,000 14,000 73.68%
533040 FURNITURE & EQUIP LESS 500 263 3,677 6,183 0 11,600 18,900 25,500 19,775 9,000 (10,775) -54.49%
533050 Artwork 0 0 0 0 0 0 0 (12,000) 0 12,000 -100.00%

TOTAL MATERIALS AND SUPPLIES 3,871,548 4,465,192 4,502,289 3,765,654 5,100,175 5,207,524 6,074,137 5,867,916 6,211,436 343,519 5.85%

OPERATING EXPENDITURES
540000 PHONE 54,635 52,236 53,090 66,700 52,349 51,950 82,705 88,798 82,085 (6,713) -7.56%
540010 LONG DISTANCE 1,147 1,753 1,681 2,250 1,500 1,500 2,600 3,530 1,000 (2,530) -71.67%
540020 PAGING SERVICES 152,064 183,897 129,047 140,851 218,682 174,797 146,854 154,901 263,150 108,249 69.88%
540030 POSTAGE 7 55 64 200 200 100 0 200 4,000 3,800 1900.00%
540040 SHIPPING 3,229 7,304 11,903 14,000 12,700 11,500 16,098 17,638 16,525 (1,113) -6.31%
541000 ELECTRICITY 19,888 78,487 27,328 23,300 77,782 36,700 40,400 36,987 120,200 83,213 224.98%
541010 WATER 17,843 25,368 35,178 12,500 26,851 20,250 48,750 48,250 79,250 31,000 64.25%
541020 NATURAL GAS OTHER 269 9,192 230 1,000 14,450 2,400 2,400 22,400 16,200 (6,200) -27.68%
542010 TRAVEL EXPENSES - EMPLOYEES 62,491 54,276 81,580 128,755 84,157 91,282 66,875 75,404 106,175 30,771 40.81%
542030 MILEAGE ALLOWANCES 3,243 3,234 5,000 6,548 16,740 700 800 0 0 0 0.00%
543030 LANDFILL USE EXPENDITURES (1,538,159) 1,306,983 (206,602) 1,300,000 1,300,000 1,300,000 800,000 800,000 800,000 0 0.00%
544010 ENVIRONMENTAL QUALITY EXPENSE 570,236 1,218,191 586,660 575,000 581,250 598,688 598,688 598,688 500,000 (98,688) -16.48%
544020 GENERAL LIABILITY INSURANCE EX 138,374 156,705 166,126 200,000 170,130 182,039 182,039 182,039 182,039 0 0.00%
544050 OPERATING CONTINGENCY RESERVE 1,392,928 0 0 0 0 0 30,000 30,000 95,872 65,872 219.57%
544060 OTHER SERVICES CHARGES EXPENSE 47,387 12,894 20,567 40,500 49,200 36,931 32,456 32,356 58,200 25,844 79.87%
544090 PROPERTY INSURANCE EXPENSE 554 666 865 3,000 3,000 3,000 3,000 3,000 3,000 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 50,965 49,386 42,611 91,234 77,238 89,300 78,620 77,525 80,280 2,755 3.55%
544140 PROFESSIONAL LICENSES & MEMBER 34,940 37,902 117,745 29,500 41,668 70,932 45,625 45,950 42,720 (3,230) -7.03%
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544150 INDIRECT COST EXPENDITURES 997,910 997,518 1,071,333 997,910 1,079,683 1,140,332 1,550,262 1,596,553 2,233,163 636,610 39.87%
544170 VOLUNTEER MILEAGE 0 0 0 0 0 0 0 8,000 0 (8,000) -100.00%
544190 BOND ISSUANCE COSTS 0 0 0 60,000 20,000 20,000 20,000 109,682 20,000 (89,682) -81.77%
544240 TUITION REIMBURSEMENT 0 0 0 0 0 0 0 13,812 0 (13,812) -100.00%
545010 DEPRECIATION EXPENSE 6,291,789 8,189,024 9,537,439 5,334,247 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 8,301,740 12,385,070 11,681,846 9,027,495 3,827,580 3,832,401 3,748,172 3,945,713 4,703,859 758,146 19.21%

NON-OPERATING EXPENDITURES
552000 COMMUNITY SERVICE PROJECTS 255,412 49,500 12,375 0 60,000 100,000 100,000 99,300 34,375 (64,925) -65.38%
553000 INTEREST EXPENSE 0 0 0 0 33,925 0 0 0 0 0 0.00%
554000 OTHER AGENCY EXPENSES 837,140 849,933 863,496 860,562 849,667 849,667 849,667 656,163 849,667 193,504 29.49%
554020 BANK SVC CHRGS & CR CARD FEES 4,702 2,281 (6,224) 1,000 1,700 4,000 4,000 4,000 4,000 0 0.00%
554050 PETTY CASH SHORTAGE (OVER)-EXP (10) 0 0 0 0 0 0 0 0 0 0.00%
554060 CASH RECEIPTS SHORT(OVER)- EXP (28) (70) 817 0 0 0 0 200 0 (200) -100.00%
554090 DAMAGES SETTLEMENTS EXPENSE 822 1,657 0 150,000 150,000 150,000 150,000 150,000 150,000 0 0.00%
554110 PRINCIPAL PAYMENT EXPENSE 0 2,016,227 0 0 2,779,453 1,166,246 1,089,061 1,089,061 1,186,445 97,384 8.94%
554120 BOND INTEREST EXPENSE 1,235,677 1,110,040 1,019,435 1,246,050 1,120,361 1,022,021 761,523 761,523 953,649 192,126 25.23%

TOTAL NON-OPERATING EXPENDITURES 2,333,715 4,029,567 1,889,898 2,257,612 4,995,106 3,291,934 2,954,251 2,760,247 3,178,136 417,889 15.14%

INTERGOVERNMENTAL EXPENDITURES
560000 CITY GRANT MATCH 265,599 278,519 241,969 322,445 322,445 319,098 0 0 0 0 0.00%

TOTAL INTERGOVERNMENTAL EXPENDITURES 265,599 278,519 241,969 322,445 322,445 319,098 0 0 0 0 0.00%

OTHER USES
570000 INTERFUND TRANSFERS (USES) 2,638,385 2,482,080 12,978,448 2,638,385 2,413,448 13,478,448 17,568,431 17,568,431 22,601,857 5,033,426 28.65%
570020 FUND BALANCE TRANSFERS (USES) 0 0 0 0 142,846 0 140,777 140,777 0 (140,777) -100.00%
571000 PAYMENTS TO REFUNDING ESCROW 0 0 0 0 0 0 0 90,010 0 (90,010) -100.00%

TOTAL OTHER USES 2,638,385 2,482,080 12,978,448 2,638,385 2,556,294 13,478,448 17,709,208 17,799,218 22,601,857 4,802,639 26.98%

CAPITAL OUTLAY
580000 LAND 0 821,909 10,494 0 0 500,000 0 0 0 0 0.00%
580020 BUILDINGS 0 27,520 18,283 50,000 0 0 0 0 0 0 0.00%
580030 BUILDING IMPROVEMENTS 60,077 2,098 100,239 0 0 40,000 0 0 45,000 45,000 100.00%
580040 PUBLIC USE FACILITIES EQUIP 0 21,839 1,380 0 60,000 256,000 0 0 0 0 0.00%
580060 VEHICULAR EQUIPMENT 2,677,081 0 0 0 40,000 0 80,000 61,287 2,106,134 2,044,847 3336.51%
580070 PUBLIC SAFETY EQUIPMENT 0 0 0 0 0 0 12,000 0 0 0 0.00%
580090 FURNITURE AND FIXTURES 796,242 121,357 907,028 15,000 420,000 500,000 747,900 747,900 675,000 (72,900) -9.75%
580100 DATA PROCESSING EQUIPMENT 318,350 236,660 634,615 87,000 430,275 850,000 35,000 35,000 965,688 930,688 2659.11%
580120 MEDICAL SCIENTIFIC EQUIPMENT 0 60,506 92,889 0 0 0 140,366 37,910 20,000 (17,910) -47.24%
580160 CONTRACTUAL ARCHITEC & DESIGN 0 31,355 7,695 0 0 0 0 0 0 0 0.00%
580220 CITY ADMIN  CHARGES (CWIP) 47,059 32,973 589,757 0 0 0 0 0 0 0 0.00%
580230 CITY CONSTRUCT CHARGES (CWIP) 0 0 2,115 0 0 0 0 0 0 0 0.00%
580240 TESTING (CWIP) 7,809 0 0 0 0 0 0 0 0 0 0.00%
580260 INSPECTIONS (CWIP) 22,960 0 0 0 0 0 0 0 0 0 0.00%
580270 CONSTRUCTION  (CWIP) 2,721,485 5,304,626 978,729 8,300,000 978,000 2,157,000 1,530,000 1,530,000 2,280,000 750,000 49.02%
580290 HEAVY OFF ROAD EQUIPMENT 881,493 7,548,571 4,930,241 4,945,000 6,797,000 5,912,000 4,251,900 4,251,900 5,885,000 1,633,100 38.41%
580350 COMMUNICATIONS EQUIPMENT 0 0 0 0 0 0 0 0 30,000 30,000 100.00%
580380 OTHER INFRASTRUCTURE NOC 229,043 (7,273) 51,065 470,000 315,000 0 0 0 0 0 0.00%
580500 ARCHITECTURE AND DESIGN (CWIP) 27,020 1,080 270 0 0 0 0 0 0 0 0.00%
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580510 PROJECT ENGINEERING 1,196 0 7,502 0 0 0 0 0 0 0 0.00%
580520 ENVIRONMENTAL ENGINEERING 0 0 16,480 0 0 0 0 0 0 0 0.00%
580540 CARS_PICKUPS_VANS 112,195 393,254 74,860 25,000 716,000 390,000 934,497 934,497 474,497 (460,000) -49.22%
589999 Asset Management Offset (5,080,429) (13,695,991) (7,185,054) 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 2,821,581 900,484 1,238,586 13,892,000 9,756,275 10,605,000 7,731,663 7,598,494 12,481,319 4,882,825 64.26%

TOTAL APPROPRIATIONS  44,339,256 51,036,580 60,910,699 55,044,458 54,196,157 66,419,245 69,130,144 69,103,147 79,640,476 10,537,329 15.25%

CEP_436_AFAPP_02182014
436-AF
AF Appropriations - Budgets
OU-AF
2014-08-31
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ENVIRONMENTAL SERVICES MISSION 

The mission of the Environmental Services Department is to provide code enforcement, 
environmental health and integrated solid waste management services to the greater El 
Paso community so they can enjoy a healthy, clean, safe and beautiful environment. 
 
 
 
BUDGET HIGHLIGHTS 
 

FY15 PROPOSED BUDGET HIGHLIGHTS 
 

Solid Waste Operating Fund 
Environmental Services will increase the residential solid waste rate by $1.00, from $16.00 to $17.00 per 
month for each refuse container.  This rate increase will generate estimated revenues of $2.25 million 
annually. This revenue will fund the replacement of capital equipment budget that has been deferred for 
several years, including heavy equipment, light duty trucks and automated garbage trucks. Some of the 
capital equipment being replaced is over 14 years old, and maintenance costs on these vehicles are very 
high. The increase in the capital budget is approximately $4.7 million. The rate increase will fund 
approximately half of the capital request, with the remaining $2.5 million coming from Retained 
Earnings. 
 
The revenue budget includes a decrease in landfill revenues due to reduced tonnage received at the 
landfill.  Diversion to a local recycler, who accepts construction and demolition materials, may be a 
contributing factor to the reduced tonnage.  In addition, the increase in the Waste Exchange agreement 
from 15,000 to 20,000 tons per quarter has had a negative impact on landfill revenues.  Landfill revenues 
are estimated to be down by $870 thousand in FY15.  
 
The issuance of Certificates of Obligations in the amount of $5.3 million in FY14 provided the funding to 
purchase approximately 1,200 acres of land surrounding the Greater El Paso Landfill.  Repayment is 
scheduled over 20 years, and will begin in FY15. Debt service payments increased by $289,510. 
 
The FY15 budget includes a drawdown of the Retained Earnings balance by $3.9 million. As mentioned 
above, $2.2 million will support the replacement of capital equipment. The remaining $1.5 million will 
provide funding for increases in Retiree Healthcare, IT capital recovery, and General Fund Indirect Costs.  
 
Animal Shelter Services 
As part of Animal Shelter services, a low cost spay/neuter clinic at Socorro Road will be opening, and 
will generate estimated revenues of $360,000 from spay/neuter fees.  After the initial startup year, the 
new location is planned to be self-supporting by the spay/neuter fess charged.  
 
Air Quality Grants 
The EPA grant for Air Quality will be discontinued in FY15. The current TCEQ grants will continue, and 
provide similar testing data as previously provided by the EPA grant.  The EPA grant had a city match of 
$174,458 funded by the Environmental Fee. This funding will be reprogrammed into the work associated 
with the TCEQ air quality grants.   
 
 
Environmental Fee 
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Building Inspectors have been transferred from Code Enforcement to City Development to enhance 
building and zoning activities throughout the City. The transfer also includes the funding source of 
$679,210 from the ESD’s allocation of the Environmental Fee.   

 
 
ISSUE STATEMENTS 
 
Issue 1  
The growth in the size and complexity of the Environmental Services Department, through 
internal “mergers,” often reinforces organizational silos and ways of thinking, which, if not 
addressed, will continue to result in: 

• Minimal sense of the ESD employees and managers belonging to the larger 
organizational entity and mission 

• Avoidance of employee responsibility for mistakes and problems 
• Poor employee understanding of the professional perspective and technical work 

language used by their peers in other divisions of the department 
• Organizational dynamic in which employees and managers in respective divisions, tend 

to focus only on their own objectives without due consideration of the impact on other 
operating divisions, i.e. “not my job”  

• Decreased levels of service and commitment to our customers from a lack of 
understanding of the overall goals and broad mission of the department 

 
Issue 2 
If the lack of an integrated solid waste management plan for El Paso and the current status quo 
of commercial trash transport to out-of-state sites for disposal continue, then there will be much 
greater likelihood that the City of El Paso will experience:  

• Lost opportunity to fund future environmentally friendly projects that benefit the 
community 

• City of El Paso vulnerability to New Mexico politics 
• Increased fees for El Paso residents as costs continue to rise 
• No increase in material diversion and recovery   
 

Issue 3  
Continued lack of understanding and awareness by customers/city departments and the public 
of the rules and regulations related to environmental health and safety, coupled with poor 
understanding by the public of the community benefits of ESD services, if not addressed, will 
result in: 

• Decreased compliance rates 
• Lower levels of neighborhood engagement 
• Lack of consistent responsible pet ownership 
• Increased illegal dumping and other nuisance violations 
• Additional operating costs to abate violations 
• Lack of progress in beautifying El Paso 

Issue 4 
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As the Department continues to evolve, the internal lack of clear messaging and unified and 
consistent communications if not addressed, will continue to result in: 

• Lack of trust in management and their communications 
• Lack of respect for management 
• Significantly higher turnover and absenteeism rates than those for most other City of El 

Paso departments 
• Lower morale among employees 
• Gossip-fueled frustration on part of both employees and managers 
• Breakdowns in customer service 
• Credibility issues as customers increasingly question the competency of ESD and 

employees with whom they come into contact through their day-to-day work 
• Confusion from employees regarding their roles and responsibilities 

 
Issue 5 
The increasing demand for higher level of service delivery and new or expanded programs 
combined with continued difficulties in: 

• Hiring the right staff in a timely manner* 
• Long turnaround times to both purchase and maintain needed equipment and vehicles 
• Access to information technology resources 
• Effective legal advice and support; if not addressed, will result in: 

o Inability to effectively implement new and existing programs 
o Staff burnout and higher turnover 
o Decreased quality of service delivery 
o Less ability to communicate with customers proactively through education and 

outreach 
o Decreased capacity for a well trained staff 
o Higher accident rate 
o Increased complaint rate 
o Increase in lost work days 

 
Issue 6     
The continued influx of new residents and the transient nature of our population will result in: 

• Increased customer non-compliance (due to lack of knowledge) with rules related to 
solid waste, code enforcement, zoning, and animal control 

• Increased customer frustration from lack of awareness, non-compliance, time delays, 
and perceived non-responsiveness by the City 

• Increased demand to the Department resources to educate/outreach and enforce the 
rules 

• Increased frustration to Department staff (drivers, inspectors) as they spend additional 
time during their normal work day educating  customers and/or explaining codes and 
services 

• Less participation in the City’s recycling program and increased levels of contamination 
in our community 
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Issue 7 
The continued limited ability to increase salary ranges, especially for our staff who are at or 
below the federal poverty level and financially-based incentives for desired work behaviors and 
high performance, will continue to result in: 

• Loss of high performers 
• Apathy and disengagement by employees 
• Inability to attract employees who have the skills and experience we desire and who can 

demonstrate commitment to our organizational values 
• Increased numbers of employees who must take on additional jobs 
• Increased numbers of employees who are unable to afford health insurance coverage; 
• Higher costs related to high turnover—temporary worker placement costs, increased 

training cost per employee, increased time to full duty status per employee, increased 
time per manager devoted to employee recruitment and selection 
 

Issue 8  
The continued historical practice and belief that ESD should not compete with the private sector, 
and the singular focus on costs at the expense of the overall environment benefits to the entire 
community if not addressed, will continue to result in: 

• Inability to deliver new services, even those where cost-efficiency can be demonstrated; 
• Inability to impact commercial recycling participation and rates 
• Inability to seek new revenue sources to fund existing and desired new programs 

especially those related to Beautification 
• Higher fees charged by “for profit” private haulers 
• Fewer or more narrowly-defined services 
• Increased difficulty to form partnerships with Ft. Bliss and other non-profit entities 
• Greater potential that taxpayers will bear more of the burden of all costs due to dollars 

going to the profit margin of private companies 
 

Issue 9 
The lack of consistent responsible pet ownership and over population of animals, coupled with 
lack of uniform animal welfare services and regulations in the greater El Paso region, if left 
unaddressed will continue to result in: 

• Excessive Euthanasia 
• Poor treatment of animals 
• Increased cost of City services 
• Increased demand for enforcement 
• Increased health and safety risks 
• Un-vaccinated animals 
• Animal bites 
• Hoarding of animals 
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STRATEGIC RESULTS 
 
Strategic Result 1:  
Recognizing that the Environmental Services Department plays a key role in the 
beautification of El Paso, by 2016 we will be the go-to partner in realizing the Council’s 
goal of being “The most livable city in the country,” as evidenced by: 

• “Partners for a beautiful El Paso” launched by September 1, 2016;  
• 65% of community organizations where continuing working relationships are established;  
• A fully established and operational volunteer coordination program for ESD divisions by 

September 1, 2013;  
• 75% of identified neighboring communities to contract with the Department to provide 

specialized services (Clint, County of El Paso, Horizon, Socorro, Vinton);  
 

Strategic Result 2: 
By 2017, people in El Paso will experience the humane treatment of animals and 
responsible pet ownership, as evidenced by: 

• “An owner for every animal”  
• 50% of healthy adoptable animals will be returned to its owner, adopted, cared for by a 

foster owner or transferred to an Animal Welfare Group within 10 days of intake  
• 75% of neighborhoods serviced through monthly clinics providing spaying and neutering 

services  
• 80% of owned animals will be micro-chipped, registered and vaccinated 
• 75% of registered animals are spayed/neutered 
 

Strategic Result 3:  
By 2015, employees, partners, and the public will easily recognize the Environmental 
Services Department’s brand, as evidenced by: 

• 90% employees who can repeat the mission and describe how they contribute to their 
program results  

• 100% vehicles, facilities, communications, and uniforms that display our brand  
• 80% El Pasoans surveyed who can identify the services delivered by the department  
• 75% of identified neighboring communities to contract with the Department to provide 

specialized services  
 

Strategic Result 4:  
By 2016, ESD will develop and implement an integrated solid waste management plan for 
the Greater El Paso area that provides for long term capacity to manage the Region’s 
solid waste in a cost effective, environmentally sound and sustainable manner, as 
evidenced by: 

• Completion of Integrated Solid Waste Manage Plan by 2016  
• Achieve waste diversion rate of 25% by 2016  
• Reduction of greenhouse gas emissions through landfill gas recovery by 2016 
• Competitive collection services available to governmental entities by 2016   

326



 
 

DEPARTMENT ORGANIZATION 
 

1. Administrative Division 
1.1. Program: Office of the Director 
1.2. Program: Human Resources 
1.3. Program: Finance 

 
2. Animal Services Division 

2.1. Program: Animal Shelter 
2.2. Program: Virtually Irresistible Pets  

 
3. Clean El Paso Division 

3.1. Program:  Citizen Collection Stations 
3.2. Program:  Beautification 

 
4. Code Compliance Division 

4.1. Program:  Environmental Nuisance  
4.2. Program:  Health & Safety 
4.3. Program:  Air Quality 
4.4. Program:  Vector Control 
4.5. Program: Animal Services Field Operations 

 
5. Collections Division 

5.1. Program:  Automated Garbage Collections 
5.2. Program:  Container Management 
5.3. Program:  Manual Collections 
5.4. Program:  Automated Recycling Collections 
5.5. Program: City Facilities Collections 

 
6. Landfill Division 

6.1. Program:  Landfill Operations 
6.2. Program:  Landfill Technical Support 

 
7. Training and Public Programs Division 

7.1. Program:  Training and Staff Development 
7.2. Program:  Community Outreach 
7.3. Program:  Partnerships & Public Programs 

  

327



 
 

SIGNIFICANT CHANGES 
 

 
   

NON General Fund
Revenue Changes Dollars

Increase to Garbage collection revenue due to $1 
increase in the collection fee

$2,147,345

Reduction in the Landfill revenue do to reduced activity ($869,687)
Reduced intergovernmental revenues ($98,681)
Interfund transfers decrease from the Environmental Fee ($233,079)
Fund Balance Transfers (revenue) to fund capital 
purchases

$3,979,413

Expenditure Changes Dollars
Personal Services
Increased positions from FY 14 by a net 6.9 FTE The 
Building Inspectors were transferred to City 
Development, and ESD intends to staff the new Socorro 
Road clinic

$1,268,180

Contractual Services
Reduction in Temporary Service Contracts ($133,550)
Reduction in Data Processing Service Contracts:  
Accela

($582,958)
Reduction in Environmental Contracts ($103,487)
Reduction in outside contracts ($463,783)
Materials and Supplies
No siginificant changes $0
Operating Expenditures
Paging/Cell Phone increase $117,896
Utility Cost increases $116,384
Indirect Costs: based on third party independent cost 
study

$636,610

Non-Operating Expenditures
Increase in revenue bond interest and principal payment $289,510
Capital Expenditures
Increased Capital Expenditures for Collection and light-
duty truck replacements 

$4,878,296
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REVENUE BY CHARACTER 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

$4,400 

$44,553,098 

$9,104,711 

$132,776 

$1,391,797 
$3,979,413  

Total Revenue by Character 
$59.2 Million 

Franchise Fees

Charges for Services

Operating Revenues

Non-Operating Revenues

Intergovernmental
Revenues

Transfers
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EXPENDITURES  BY DIVISION 
 
       

Division Total 
Administrative Division $10,353,590  
Animal Services $4,300,488  
Code Compliance $9,554,864  
Collections $21,503,046  
Training and Public Programs $509,161  
Clean El Paso $6,135,732  
Environmental Services Landfill $6,809,314  
Grand Total $59,166,195  

 
 
 
 
 

 
 
 
 

$10,353,590 

$4,300,488 

$9,554,864 

$21,503,046 

$509,161 
$6,135,732 

$6,809,314 

Administrative Division

Animal Services

Code Compliance

Collections

Training and Public
Programs

Clean El Paso

Environmental Services
Landfill

Expenditures By Division 
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Full TIME EMPLOYEES  BY DIVISION 
 

 
 

 
 
 
 

 
 
 

 
 
 
 
 
 
 

 
 

Division Total
Administrative Division 37.00                 
Animal Services 48.60                 
Code Compliance 128.10               
Collections 140.30               
Training and Public Programs 7.20                   
Environmental Services Landfill 32.10                 
Clean El Paso 60.20                 
Grand Total 453.50               
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 DIVISION:  ADMINISTRATIVE DIVISION                   
 
The purpose of the Administrative Division is to provide leadership, support and information to the 
department so it can achieve its strategic and operational results. 
 
PROGRAM:  Office of the Director Program 
                       (excluding transfer to capital) 

$8,764,135 
 
The purpose of the Office of the Director Program is to provide representation, direction and 
communication services to the public and the Department so the public can enjoy and the Department 
can provide first class customer services.   
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percentage of strategic and operational 
results achieved 0% 80% 80% 

Result 
Percentage of Official City inquiry (ORR) 
responses provided within 3 days of the 10 
day allowance 

81% 90% 90% 

Output Number of inquiry responses provided 564 564 564 

Demand Number of inquiry responses anticipated 564 564 564 

Efficiency Program expenditure per department 
expenditure N/A 14% 14% 

 
 
PROGRAM:  Human Resources Program $467,459 
 
The purpose of the Human Resources Program is to provide information, guidance, and support services 
to the Department so it can have the resources available to achieve the department’s mission. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Turnover rate 2% 18% 18% 

Result Percentage of staffing levels maintained 88% 75% 75% 

Result Percentage of positions filled within 60 days for 
general services categories 46% 80% 80% 

Output Number of new hires processed 166 101 101 

Demand Number of new hires anticipated 166 125 125 

Efficiency Program expenditure per department employee N/A $807 $807 
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PROGRAM:  Business & Finance Program $1,121,997 
 
The purpose of the Finance Program is to provide financial management and reporting services to City 
and Department leadership so they can receive accurate and timely information to make decisions. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percentage of reports and information submitted 
timely 100% 90% 90% 

Result 
Variance reports for the program (actual 
expense is within this 5% of the budgeted 
expense) 

103% 95% 95% 

Result Percentage of invoices paid within 30 days 96% 90% 90% 

Output Number of invoices paid 3,272 2,700 2,700 

Demand Number of invoices expected to be paid 3,272 2,700 2,700 

Efficiency Program expenditure per department expense N/A 2% 2% 

 
 
DIVISION:  Animal Services Division                           
 
The purpose of the Animal Services Division is to provide adoption, placement, and temporary animal 
care services to the El Paso community so they can safely coexist with animals and save a life and share 
in a lifelong companionship. 
 
 
PROGRAM:  Animal Shelter  $4,081,048 
 
The purpose of the Animal Shelter Program is to provide temporary animal care and quarantine services 
to pet owners and the VIP Program so they can be assured that if reunification or adoption occurs, their 
pets have been well cared for. 
 
 
Key Measure:  Number of live releases from Animal Services 
 
Why is This Measure Important? 
The community of El Paso is interested in the values 
of impoundments, euthanasia, and live releases. This 
is important to show that Animal Services is not 
euthanizing as many animals as perceived. This 
value shows that the Animal Services is moving 
toward the goal of “No Kill,” and making progress 
annually. 
 
What Do These Numbers Tell Us? 
This value will show collectively the efforts that are 
being brought forth by the employees to reunite 
animals with their owners, get the animals adopted or 
transferred to a Rescue Partner to solicit the adoption 
on a private level. 
 

 6,000
 7,000
 8,000
 9,000

 10,000

 6,628  
 7,469   7,272  

 9,272  
 11,822  

Number of live releases from Animal 
Services 
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Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Number of live releases 7,272 9,272 11,822 

Result 
Percentage of neighborhoods serviced through 
monthly clinics that provide spaying and 
neutering services 

N/A 75% 75% 

Output Number of spay/neuter surgeries 3,716 7,500 7,500 

Demand Number of spay/neuter surgeries 
requested/required 3,716 7,500 7,500 

Efficiency Program expenditure per surgery N/A $362 $362 

 
 
 
 
 
PROGRAM:  Virtually Irresistible Pets (VIP) $219,440 
 
The purpose of the Virtually Irresistible Pets (VIP) Program is to provide adoption and placement services 
to responsible, caring individuals and families so they can save a life and share in lifelong companionship. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percentage of healthy animals that are released 
alive (adopted, returned to owner, fostered, etc.) 7% 50% 50% 

Result Number of partnership agreements in place 0 150 150 

Output Number of neighborhood colony cats that are 
spayed/neutered and released 1,367 2,500 2,500 

Demand Number of animals presented that meet 
“adoptable” criteria 20,710 15,000 15,000 

Efficiency Program expenditure per animal handled  N/A $8 $8 
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DIVISION:  Clean El Paso Division              
 
The purpose of the Clean El Paso Division is to provide collection sites, special pickups, clean-ups, and 
abatement services to the El Paso community so they can easily share and participate in creating 
beautiful neighborhoods and clean properties. 
 
Key Measure: Percentage of Property Cleanups Completed within 14 Days 
 
Why is This Measure Important? 
The Beautification program provides cleanup and 
abatement services for properties that are not 
maintained in accordance with the City’s property 
maintenance codes. Following due process, the 
case for properties not complying with the City 
code is transferred from Code Compliance to the 
Beautification program for cleanup and 
abatement. The number of days required to 
complete the cleanup is important because it 
measures the effectiveness of getting the non-
compliant properties into compliance. The 
property cleanup eliminates the nuisance and the 
health and safety concern.   
 
What Do These Numbers Tell Us? 
The data measures the timeliness in completing 
the property cleanups and the elimination of the 
nuisance. The quicker the nuisance is removed, the more likely the nearby properties will be able to enjoy 
their surroundings. Data through the first six months of the current year indicates that 55% of the property 
cleanups were completed within 14 calendar days of transfer. This decrease in the target is because 
staffing levels were not completely filled. Critical vacancies have been filled in order to provide the 
completion of work within the 14 day timeframe.   
 
 
PROGRAM:  Citizen Collection Station Program $4,061,659 
 
The purpose of the Citizen Collection Station Program is to provide solid waste, recyclables, and 
household hazardous waste collection and reuse services to the City of El Paso solid waste customers so 
they can maintain clean and safe households and properties and help protect the regional environment 
through recycling. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percentage of property cleanups completed 
within 14 days       67.9%  70%  85% 

Result 
Percentage of Citizen Collection Station 
materials diverted in tons (automotive, 
electronic, tires, brush, recyclables)        

 23%  45%  45% 

Output Number of Citizen Collection Station customers 
served (total customer visits) 91,646  145,000 145,000 

Demand Number of Citizen Collection Station users 
expected 90,744  150,000 150,000 

Efficiency Program expenditure per Citizen Collection 
Station customer visit   $22 $22 
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PROGRAM:  Beautification Program $2,074,073 
 
The purpose of the Beautification Program is to provide special pickup, clean up, and abatement services 
to the El Paso community so they can enjoy clean, beautiful neighborhoods and our natural environment. 
 

Family of Measures 
FY 

2013 
Actual 

FY 2014 
Projected 

FY 
2015 

Target 
Result Percentage of property clean-ups completed within 

14 calendar days of transfer 55% 70% 70% 

Result 

Percentage of customers surveyed who responded  
that special pickup services: a) have improved the 
overall appearance and cleanliness of their property, 
b) are provided by staff who are courteous and 
helpful, and c) are provided in a timely manner 

78% 80% 80% 

Output Number of private property clean-ups provided 1,108 1,000 1,000 

Demand Number of private property clean-ups required (as 
per violations transferred from Code-Nuisance) 1,077 1,500 1,500 

Efficiency Program expenditure per property clean-up  N/A $1,998 $1,998 

 
 
DIVISION:  Code Compliance Division              
 
The purpose of the Code Compliance Division is to provide health & safety inspections and enforcement 
services to the greater El Paso community so they can enjoy a clean, safe, healthy, and nuisance-free 
environment. 
 
Key Measure: Percentage of Property Owners that Complied with Code Requirements 
            
 
Why is This Measure Important? 
This measure is important since the Environmental 
Nuisance Program provides investigations, 
consultations, and enforcement services to El Paso 
residents and business owners so they can 
contribute to a clean, safe, and nuisance-free 
community. 

 
 

What Do These Numbers Tell Us? 
Our data tells us that 80% of environmental nuisance 
inspections have complied with the requirements of 
the applicable Code(s). The data also tells us that 
99% of environmental nuisance cases are assigned 
and responded to within 7 days. 
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PROGRAM:  Environmental Nuisance $3,297,777 
 
The purpose of the Environmental Nuisance Program is to provide investigation, consultation, and 
enforcement services to El Paso residents and business owners so they can contribute to a clean, safe, 
and nuisance-free community. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percentage of environmental nuisance 
inspections at properties which are determined 
to have complied with enforcement documents 

86% 56% 80% 

Result Percentage of weed, trash and debris cases that 
are repeat violators within a year 5% 15% 15% 

Output Number of environmental nuisance inspections 
conducted 29,750 50,000 50,000 

Demand Environmental nuisance complaints received 6,564 10,000 10,000 

Efficiency Program expenditure per inspection conducted N/A $50 $50 

 
 
 
 
 
PROGRAM:  Health & Safety $829,120 
 
The purpose of the Health & Safety Program is to provide code related inspections, education and license 
enforcement services to residents and businesses of El Paso and surrounding municipalities so they can 
experience safe, clean facilities, legally operated businesses. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percentage of facilities inspected annually that 
pass upon first inspection 56% 85%  

Result 
Percentage of proactive (scheduled and patrol) 
versus reactive (complaint) inspections 
conducted 

0% 65%  

Output Number of solid waste inspections conducted 3,519 10,000  

Demand Number of solid waste inspections required 1,235 1,000  

Efficiency 
Program expenditure per inspection (first 
inspection) based on an estimated 11,605 annual 
inspections including facilities 

N/A $1,289  
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PROGRAM:  Air Quality $1,125,127 
 
The purpose of the Air Quality Program is to provide air quality monitoring and enforcement services to 
the communities in the El Paso border region so they can live, work, and enjoy outdoor activities in a 
cleaner air environment. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percentage of Air Quality data audits submitted 
on or before deadline N/A 100% 100% 

Result Percentage of scheduled inspections completed N/A 100% 100% 

Output Number of Air Quality data validation audits 
provided per month 513,487 506,000 506,000 

Demand Number of Air Quality data validation audits 
required per month 512,139 490,000 490,000 

Efficiency 
Program expenditure (in city match dollars) per 
day so that people in our communities can live, 
work and enjoy outdoor activities determined by 
the air quality index 

N/A $871 $871 

 
 
 
 
 
PROGRAM:  Vector Control $894,291 
 
The purpose of the Vector Program is to provide vector control and education to the El Paso community 
and surrounding municipalities so they can experience safe, clean environment, to minimize exposure to 
disease carrying pests. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent of acres treated for mosquitoes within  3 
days of confirmed West Nile Virus case 100% 100% 100% 

Result 
Percentage of proactive (schedule and patrol) 
versus reactive (complaint) inspections 
conducted 

61% 65% 65% 

Output Number of mosquito sprayings delivered (1 
mosquito spraying = 1 acre sprayed) 340,163 250,000 250,000 

Demand Number of mosquito sprayings requested (1 
mosquito spraying = 1 acre sprayed) 1,063 12,000 12,000 

Efficiency Program expenditure per mosquito spraying N/A $3 $3 
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PROGRAM:  Animal Services Field Operations  $3,471,706 
 
The purpose of the Animal Services Field Operations Program is to provide awareness, enforcement and 
animal protection services to the El Paso community so they can safely co-exist with animals and be 
assured that animals/pets are treated in a humane manner. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percentage of animal bite investigations 
resulting in quarantine N/A 100%  

Result Percentage of animal cruelty investigations 
completed within 48 hours N/A 99%  

Output Number of cruelty investigations completed 9 15  

Demand Number of cruelty investigations required 9 15  

Efficiency 
Program expenditure per animal retrieved in the 
field based on an estimated 14,200 
impoundments 

N/A $235  

 
 
 
 
DIVISION:  Collections Division  
 
The purpose of the Collections Division is to provide containerized garbage and recycling collections and 
container management services to residents and businesses within the county of El Paso so they can 
easily dispose of garbage and recyclable materials properly. 
 
 
KEY RESULT:  Percent of Collections Completed on the First Attempt 
 
Why is This Measure Important? 
The Collections Division services over 195,000 
garbage containers on a weekly basis through our 
curbside collection program. This measure shows 
ESD’s ability to collect garbage on the first attempt at 
the customer’s property. The measure is important 
because it shows the effectiveness with which the 
containers are serviced during the initial visit to the 
property. 
 
What Do These Numbers Tell Us? 
The number tells us that 99.7% of the time the garbage 
container is serviced (or emptied) when a driver arrives 
at a property. Containers are serviced when they are 
set out in accordance with the municipal code 
requirements. The small percentage of containers that 
are not serviced is most commonly attributed to 
customers not complying with the municipal code.  
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PROGRAM:  Automated Garbage Collections $11,181,791 
 
The purpose of the Automated Garbage Collections Program is to provide containerized curbside 
collection services to residents and businesses within the City of El Paso so they can easily dispose of 
their garbage properly on a weekly basis. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percentage of garbage collections completed on 
first visit 99.7% 98% 98.6% 

Result 

Percentage of surveyed customers who 
reported favorable survey results that: a) the 
container was placed upright and in same 
general location after pickup, and b) if there was 
a driver interaction, the driver was courteous 
and helpful 

96% 80% 80% 

Output Number of automated garbage collections 
provided monthly 717,012 716,000 716,000 

Demand Number of automated garbage collections 
required monthly 165,793 716,000 716,000 

Efficiency Program expenditure per automated garbage 
collection provided N/A $1.23 $1.23 

 
 
 
 
PROGRAM:  Container Management  $1,907,359 
 
The purpose of the Containers Management Program is to provide curbside container repairs, 
replacement, retrieval and delivery services to residents and businesses within the City of El Paso so they 
can contain their solid waste and recyclables materials and roll them to the curb. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percentage of container, wheels and lid repairs 
that are completed within 7 days  77% 85% 85% 

Result Percentage of new container deliveries within 7 
days of notice 66% 90% 90% 

Output Number of new container deliveries provided 
within 7 days 2,840 2,500 2,500 

Demand Number of new containers requested 2,840 2,900 2,900 

Efficiency Program expenditure per customer served N/A $0.71 $0.71 
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PROGRAM:  Manual Collections $2,843,939 
 
The purpose of the Manual Collections Program is to provide containerized manual garbage and 
recycling collection services to downtown merchants, eligible elderly and disabled persons and limited 
access neighborhoods so they can easily dispose of their garbage and recyclable materials properly. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percentage of Big Bellies filled or semi-filled 
(yellow or red status) serviced 74% 90% 90% 

Result Percentage of manual collections completed 
during first attempt 100% 95% 95% 

Output Number of manual collections provided  397,566 350,000 350,000 

Demand Number of limited access residences expected 897 1,150 1,150 

Efficiency Program expenditure per manual collections 
provided N/A $6.22 $6.22 

 
 
 
 
 
 
 
 
PROGRAM:  Automated Recycling Collections $5,569,953 
 
The purpose of the Automated Recycling Collections program is to provide containerized curbside 
collection services to residents and businesses within the City of El Paso so they can divert reusable, 
renewable products, extend the life expectancy of the landfill, and help protect the regional environment. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percentage of municipal solid waste collected 
from City’s curbside program diverted for 
recycling 

17% 17% 17% 

Result Percentage of household set out rate in 
recycling program recorded semi-annually 0% 85% 85% 

Output Number of tons of recycling material collected 31,670 30,000 30,000 

Demand Number of recycling collections required per 
month 138,560 716,000 716,000 

Efficiency Program expenditure per ton of recycling  N/A $181 $181 
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DIVISION:  Landfill Division  
 
The purpose of the Landfill Division is to provide disposal and waste management services to the greater 
El Paso region so they can safely, efficiently and economically dispose and recycle their waste at a clean 
facility that protects and preserves the environment for the future. 
 
 
KEY DEMAND:  Percentage of Days without Environmental Violations 
 
Why is This Measure Important? 
Landfill operations are controlled by State and 
Federal regulations. To remain in operation, landfills 
must conform to the regulations and must 
demonstrate compliance by providing monitoring 
reports in areas including methane, groundwater, 
storm water, and air. The number of days where there 
are no violations at the landfill is important because 
this is the primary indicator of our compliance with the 
regulations. If a landfill is not compliant with 
regulations, operations would need to temporarily 
cease until the issue is resolved. The landfill would 
not be available for disposal and waste management 
services during the time period when it is not fully 
compliant with the regulations.  
 
What Do These Numbers Tell Us? 
The data indicates that the landfill has been 100% compliant with the regulations and has not had any 
days in which there are violations in the areas that are monitored. Because the landfill has maintained 
compliance with the regulations, it has not had to stop operations and has been able to continue providing 
disposal and waste management services to the community.   
 
 
PROGRAM:  Landfill Operations $6,062,067 
 
The purpose of the Landfill Operations Program is to provide disposal and waste management services to 
the greater El Paso region so they can safely, efficiently and economically dispose and recycle their 
waste at a clean facility that protects and preserves the environment for the future. 
 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Number of days with no environmental 
violations at the landfill  100% 100% 100% 

Result Compaction rate – pounds per cubic yard of 
space  821 1,200 1,200 

Output Number of garbage waste tons handled 401,395 440,000 440,000 

Demand Number of garbage waste tons anticipated 401,395 440,000 440,000 

Efficiency Program expenditure per garbage waste ton 
received N/A $12 $12 
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PROGRAM:  Landfill Technical Support $747,246 
 
The purpose of the Landfill Technical Support Program is to provide monitoring, maintenance, 
compliance reporting, permitting, construction management for ESD projects and topographic survey 
services to landfill operations so they can continue to operate in an environmentally responsible manner. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Number of days where there are no violations in 
all of the following areas: Methane, 
groundwater, storm water, air, nuisance  

100% 100% 100% 

Result Percentage of landfill compliance reports with 
no TCEQ follow-up request  93% 50% 50% 

Output Number of compliance reports submitted 50 45 45 

Demand Number of compliance reports expected 45 45 45 

Efficiency 
Program expenditure per landfill compliance test 
completed based on contract cost of lab testing 
of $23.480 for 420 tests annually 

N/A $56 $56 

 
 
DIVISION:  Training & Public Programs Division  
 
The purpose of the Training & Public Programs Division is to provide professional development and 
community outreach services to ESD divisions and the El Paso community so they can participate in 
creating a healthy, clean, safe and beautiful environment. 
 
KEY RESULT:  Percentage of Employees Who Receive Training 
 
 
Why is This Measure Important? 
We develop a training plan for each division and 
offer specific training to the employees, focusing 
on the job requirements of the division.  The 
training improves the safety, efficiency, and 
effectiveness of the division. 
 
 
What Do These Numbers Tell Us? 
The numbers tell us if we are reaching the staff 
members who need training. We are able to 
determine the percentage of those employees 
who are receiving training by the Training & 
Public Programs Division.  
 
. 
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PROGRAM:  Training & Skills Development  $300,782 
 
The purpose of the Training & Skill Development Program is to provide job-specific, evaluation, and 
professional development services to Environmental Services so they can maintain a competent, 
professional, and well-trained workforce. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 

Percentage of ESD employees who successfully 
complete 100% of skills- based department-
required training sessions relevant to their 
position 

33% 50% 55% 

Result 
Percentage of ESD supervisors and managers 
who received 2 hour skills-based Supervisory 
and Leadership training 

74% 80% 80% 

Output Number of  training sessions delivered 155 170 170 

Demand Number of training sessions requested/ required 71 150 150 

Efficiency Program expenditure per training session 
delivered N/A $721 $721 

 
 
 
 
PROGRAM:  Community Outreach $126,401 
 
The purpose of the Community Outreach Program is to provide outreach agreements, and volunteer 
services to the greater El Paso community so they can create and maintain a beautiful, safe, clean and 
healthy environment. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percentage of active neighborhoods where 
agreements are established based on 77 
neighborhood associations 

N/A 
 
 

75% 75% 

Result Percentage of certain community organizations 
where outreach presentations are conducted N/A 75% 75% 

Output Number of community outreach events 
presented  110 30 30 

Demand Number of community outreach events 
requested  N/A 30 30 

Efficiency Program expenditure per Community Outreach 
event N/A $1,615 $1,615 
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PROGRAM:  Partnerships & Public Programs $81,981 
 
The purpose of the Partnerships Program is to provide large-scale environmentally focused events and 
community improvement projects to the Greater El Paso community so they can create a more 
environmentally-conscious, beautiful and healthy environment. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percentage of community organizations 
where relationships are established N/A 65% 65% 

Result Percent of active neighborhood associations 
participating in clean-ups 0% 65% 65% 

Output Number of community partnerships 
established 0 15 15 

Demand Number of community partnership 
requested/required N/A 8 8 

Efficiency Program expenditure per neighborhood site 
clean-up for an estimated 120 sites N/A $819 $819 
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Environmental Services
Form C - Authorized Staffing Table

Position Description
FY 2014 
Adopted

FY 2014 
Revised

FY 2015 
Proposed

(Act) Code Compliance Manager 1.00                1.00                1.00                
(Act) Environmental Serv Dir 1.00                1.00                1.00                
(Act) Volunteer Program Coor. 1.00                1.00                1.00                
(Act)Animal Svcs Oper Supv 1.00                1.00                1.00                
(Act)Building Comb Insp Supv 1.00                1.00                -                  
(Con) Business Systems Analyst -                  1.00                1.00                
(Con) Grant Writer -                  -                  1.00                
(Con) Multimedia Design Spec 1.00                1.00                1.00                
(Con)Keep El P Beautiful Coord 1.00                1.00                1.00                
(UF) Accounting/Payroll Spec 1.00                1.00                1.00                
(UF)Code Compliance Inspector 13.00              13.00              13.00              
(UF)Solid Waste Truck Driver 1.90                1.90                1.90                
Accountant 2.00                2.00                2.00                
Accounting/Payroll Clerk 3.00                3.00                3.00                
Accounting/Payroll Specialist 3.00                3.00                3.00                
Admin Svcs Manager 1.00                1.00                1.00                
Administrative Analyst 1.00                1.00                1.00                
Administrative Assistant 2.00                2.00                2.00                
Animal Services Attendant 19.50              19.50              21.50              
Animal Services Officer 29.50              29.50              29.50              
Animal Services Operations Sup 2.00                2.00                2.00                
Animal Services Shift Supervis 5.00                5.00                5.00                
Assoc Veterinarian 1.00                1.00                1.00                
Associate Code Compliance Insp 1.00                1.00                5.50                
Bldg Combination Inspector Sup 1.00                1.00                1.00                
Building Combination Insp 1.00                1.00                -                  
Building Inspector 7.00                7.00                -                  
Business & Financial Manager 1.00                1.00                1.00                
Cashier 4.00                4.00                4.00                
Chief Building Inspector 2.00                2.00                -                  
Code Comp Inspec 1.00                1.00                1.00                
Code Compliance Inspe 1.00                1.00                1.00                
Code Compliance Inspector 36.00              36.00              36.00              
Code Compliance Manager 1.00                1.00                1.00                
Code Compliance Supervisor 5.00                5.00                5.00                
Code Field Operations Super -                  -                  1.00                
Customer Relations Clerk 12.00              12.00              13.00              
Customer Relations Representat 3.00                3.00                3.00                
Customer Relations/Billing Sup -                  -                  1.00                
Departmental Data Management S 1.00                1.00                2.00                
Departmental Human Resources M -                  1.00                1.00                
Dispatcher -                  -                  4.50                
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Environmental Services
Form C - Authorized Staffing Table

Position Description
FY 2014 
Adopted

FY 2014 
Revised

FY 2015 
Proposed

Electronics Lead Technican 1.00                1.00                1.00                
Engineering Associate 2.00                2.00                2.00                
Engineering Senior Technician 1.00                1.00                1.00                
Engineering Technician 3.00                3.00                3.00                
Environ Engineering Assoc 1.00                1.00                -                  
Environmental Engineering Asso -                  -                  1.00                
Environmental Scientist 1.00                1.00                1.00                
Environmental Senior Field Tec 1.00                1.00                1.00                
Environmental Senior Scientist 1.00                -                  -                  
Environmental Services Directo 1.00                1.00                1.00                
Environmental Svc Asst. Dir. 1.00                1.00                1.00                
Equipment Operator 17.00              17.00              17.00              
Fleet Services Coordinator 1.00                1.00                1.00                
General Service Worker 48.00              48.00              48.00              
General Services Lead Worker 9.00                9.00                9.00                
Groundskeeping Equipment Techn 1.00                1.00                1.00                
Heavy Equipment Operator 15.00              13.00              13.00              
Human Resources Analyst 2.00                2.00                2.00                
Ld Solid Waste Truck Dvr 1.00                1.00                1.00                
Lead Solid Waste Truck Driver 8.00                8.00                8.00                
Office Assistant 2.20                1.20                1.10                
Office Manager 1.00                1.00                1.00                
Operations Assistant 2.00                2.00                2.00                
Public Affairs Coordinator 1.00                1.00                1.00                
Research & Management Asst -                  1.00                1.00                
Research Assistant 2.00                1.00                1.00                
Safety Technician 1.00                1.00                1.00                
Secretary 2.00                2.00                1.00                
Senior Accountant 1.00                2.00                2.00                
Senior Animal Services Attenda 1.00                1.00                1.00                
Senior Animal Services Officer 4.00                4.00                4.00                
Senior Auditor 1.00                -                  -                  
Senior Code Compliance Inspect 1.00                1.00                1.00                
Senior Office Assistant 10.00              9.00                9.00                
Senior Secretary 1.00                1.00                1.00                
Solid Waste Division Superviso 11.00              11.00              11.00              
Solid Waste Landfill Superviso 3.00                3.00                3.00                
Solid Waste Operations Coordin 3.00                3.00                3.00                
Solid Waste Operations Manager 3.00                3.00                3.00                
Solid Waste Truck Driver 84.50              84.50              84.50              
Training & Public Programs Man 1.00                1.00                1.00                
Training Specialist -                  2.00                2.00                
Truck Driver 13.20              13.20              13.20              
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Environmental Services
Form C - Authorized Staffing Table

Position Description
FY 2014 
Adopted

FY 2014 
Revised

FY 2015 
Proposed

UF Code Compliance Inspector 4.00                4.00                4.00                
V.O.E. Clerk 1.80                1.80                1.80                
Veterinarian 1.00                1.00                2.00                
Veterinary Technician 5.00                5.00                7.00                
Volunteer Program Coordinator 2.00                2.00                2.00                
Welder 1.00                1.00                1.00                

447.60 446.60 453.50
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Personal Services 79,035,400 79,205,433 85,976,845 78,926,290 80,654,856 84,154,302 87,026,530 86,624,590 85,536,659 (1,087,931) -1.26%
Contractual Services 4,209,008 4,591,573 4,619,564 3,917,828 4,357,951 3,995,615 4,081,431 3,910,119 3,980,798 70,679 1.81%
Materials/Supplies 3,621,923 8,226,562 4,968,638 2,829,401 3,893,196 4,540,163 4,648,054 4,689,035 4,516,297 (172,738) -3.68%
Operating Expenditures 264,990 396,024 421,731 325,644 317,432 374,549 264,388 255,664 564,031 308,367 120.61%
Non-Operating/Intergovt. Exp 282,240 281,377 906,241 281,377 281,377 919,568 1,887,749 1,887,749 1,897,749 10,000 0.53%
Internal Transfers 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 3,485,941 5,312,193 3,925,925 63,088 0 100,000 237,500 292,500 496,730 204,230 69.82%

Total Appropriation 90,899,503 98,013,163 100,818,944 86,343,628 89,504,812 94,084,197 98,145,652 97,659,657 96,992,264 (667,393) -0.68%

FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government 85,039,638 87,571,311 92,328,216 85,020,432 88,134,043 91,853,046 96,234,569 95,748,575 95,437,726 (310,849) -0.32%
Community Development Block Grants 0 0 0 0 0 0 0 0 0 0 0.00%
Debt Service 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Projects 0 3,646,552 1,750,524 0 0 0 0 0 0 0 0.00%
Nonmajor Governmental Funds 5,673,490 7,877,827 5,774,744 1,147,391 1,370,769 2,231,151 1,866,842 1,866,842 1,507,766 (359,076) -19.23%
Fiduciary Funds 0 0 0 0 0 0 0 0 0 0 0.00%
Proprietary Funds 186,376 (1,082,526) 965,459 175,805 0 0 44,241 44,240 46,772 2,532 5.72%

Total Funds 90,899,503 98,013,163 100,818,944 86,343,628 89,504,812 94,084,197 98,145,652 97,659,657 96,992,264 (667,393) -0.68%

FY11 FY12 FY13 FY14 FY15

Adopted Adopted Adopted Adopted Proposed Amount Percent

General Fund 1,066.57 1,021.57 1,038.40 1,063.83 1,081.25 17.42 1.64%
Non-General Fund 45.00 59.50 80.00 58.27 39.55 (18.72) -32.13%

Total Authorized 1,111.57 1,081.07 1,118.40 1,122.10 1,120.80 (1.30) -0.12%

The Mission of the El Paso Fire Department is to provide emergency response, prevention, preparedness

Mission Statement

FY2015 Proposed 

Over/(Under) FY2014 

Adopted

Fire

Positions

hazard resilient community.
and education to residents, businesses and visitors of our city so they can live safely and prosper in a

Budget Summary

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Source of  Funds

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government

FD Emergency Operations 62,941,943 63,416,737 64,189,406 61,922,293 63,345,957 63,450,120 67,790,933 67,634,778 68,113,486 478,708 0.71%
Fire Communications 7,803,593 7,559,411 7,841,251 7,115,766 7,913,741 7,907,745 8,272,603 8,184,883 8,062,675 (122,207) -1.49%
Fire Logistics 4,661,782 5,981,475 6,492,081 4,729,489 5,409,828 6,899,458 6,837,495 6,787,497 6,530,410 (257,087) -3.79%
Fire Prevention 3,295,148 3,229,942 2,882,694 3,547,634 3,509,057 3,463,198 3,576,608 3,570,614 3,414,111 (156,503) -4.38%
Fire Department 
Administration 1,929,883 2,012,268 3,086,412 2,380,558 2,282,830 2,870,323 4,123,161 4,091,670 3,891,436 (200,234) -4.89%

Fire Fighting Training 1,895,383 2,001,167 2,703,418 2,361,093 1,879,476 1,983,040 2,096,539 1,958,357 1,757,165 (201,192) -10.27%
Emergency Medical Support 0 559,920 1,917,184 0 718,756 1,560,008 1,744,578 1,744,578 1,839,856 95,278 5.46%
Station 31 0 0 1,039,039 0 0 1,371,754 0 0 0 0 0.00%
Health and Safety 1,763,232 2,051,826 607,155 1,886,012 2,248,104 574,723 322,348 322,348 546,461 224,113 69.53%
Fire Strategic Planning 430,822 424,418 411,652 470,728 484,924 570,455 550,817 550,816 414,277 (136,539) -24.79%
Planning and Infrastructure 1,344 0 411,922 270,240 0 427,786 554,480 548,026 542,714 (5,313) -0.97%
Special Operations 316,213 334,147 381,100 336,619 341,370 390,949 365,008 355,008 325,135 (29,873) -8.41%
Station 37 0 0 154,716 0 0 283,386 0 0 0 0 0.00%
Station 5 0 0 210,186 0 0 100,101 0 0 0 0 0.00%
Fire Department Grant 295 0 0 0 0 0 0 0 0 0 0.00%

Sub Total 85,039,638 87,571,311 92,328,216 85,020,432 88,134,043 91,853,046 96,234,569 95,748,575 95,437,726 (310,849) -0.32%

Capital Projects

Fire Human Resources 0 3,644,662 1,750,524 0 0 0 0 0 0 0 0.00%
2010 COs 0 1,845 0 0 0 0 0 0 0 0 0.00%
FY12-13 COs CIP Plan 0 45 0 0 0 0 0 0 0 0 0.00%

Sub Total 0 3,646,552 1,750,524 0 0 0 0 0 0 0 0.00%

Nonmajor Governmental 

Funds

Fire Department Grant 5,658,400 7,856,495 5,765,768 1,147,391 1,370,769 2,183,471 1,681,662 1,681,662 551,038 (1,130,624) -67.23%
Fire Department Restricted 
Fund 15,090 21,332 8,977 0 0 47,680 47,680 47,680 43,330 (4,350) -9.12%

Planning and Infrastructure 0 0 0 0 0 0 137,500 137,500 0 (137,500) -100.00%
Emergency Medical Support 0 0 0 0 0 0 0 0 913,398 913,398 100.00%

Sub Total 5,673,490 7,877,827 5,774,744 1,147,391 1,370,769 2,231,151 1,866,842 1,866,842 1,507,766 (359,076) -19.23%

Proprietary Funds

Airport Firefighters 37,007 (1,082,526) 965,456 0 0 0 0 0 0 0 0.00%
Planning and Infrastructure 149,369 0 0 175,805 0 0 0 0 0 0 0.00%
Fire Prevention 0 0 4 0 0 0 44,241 44,240 46,772 2,532 5.72%

Sub Total 186,376 (1,082,526) 965,459 175,805 0 0 44,241 44,240 46,772 2,532 5.72%

All Funds Total 90,899,503 98,013,163 100,818,944 86,343,628 89,504,812 94,084,197 98,145,652 97,659,657 96,992,264 (667,393) -0.68%

Division Summary

Fire

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted
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REPORT: 416GF - REVENUE
322 FIRE

Date: 6/25/2014 16:34

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 7,161,028 10,541,263 9,980,911 0 0 0 10,188,700 10,188,700 10,562,066 373,366 3.66%
Operating Revenues 627,007 534,504 801,221 0 0 0 480,183 480,183 680,183 200,000 41.65%
Non-Operating Revenues 26,824 5,101 127,956 0 0 0 230,284 230,284 230,284 0 0.00%
Intergovernmental Revenues 0 0 3,299 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 12,865 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  7,814,859 11,080,869 10,926,252 0 0 0 10,899,167 10,899,167 11,472,533 573,366 5.26%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
431200 AMBULANCE SERVICE REVENUE 7,161,028 10,541,263 9,980,911 0 0 0 10,188,700 10,188,700 10,562,066 373,366 3.66%

TOTAL SERVICE REVENUES 7,161,028 10,541,263 9,980,911 0 0 0 10,188,700 10,188,700 10,562,066 373,366 3.66%

OPERATING REVENUES
441090 PLAN REVIEW FEES 85,533 67,105 80,917 0 0 0 0 0 0 0 0.00%
441430 PENALTIES LATE FEES 52,048 32,082 21,344 0 0 0 0 0 0 0 0.00%
441440 HAZARDOUS CHEMICALS PERMITS 0 47 0 0 0 0 0 0 0 0 0.00%
442000 FIRE INSPECTIONS FEES 126,238 89,876 101,465 0 0 0 101,193 101,193 101,193 0 0.00%
442010 HAZMAT FEES 364,778 345,208 597,495 0 0 0 378,990 378,990 578,990 200,000 52.77%
443550 MISC  CHARGES-SALES TO DEPTS (1,589) 186 0 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING REVENUES 627,007 534,504 801,221 0 0 0 480,183 480,183 680,183 200,000 41.65%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 26,032 4,721 128,023 0 0 0 230,284 230,284 230,284 0 0.00%
450630 PUBLIC INFOR  DISTRIBUTION FEE 741 380 76 0 0 0 0 0 0 0 0.00%
450650 MISC  NON-OPERATING REVENUES 51 0 (143) 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 26,824 5,101 127,956 0 0 0 230,284 230,284 230,284 0 0.00%

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 0 0 3,299 0 0 0 0 0 0 0 0.00%

TOTAL INTERGOVERNMENTAL REVENUES 0 0 3,299 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
470290 PROCEEDS-SALE OF USED EQUIP 0 0 12,865 0 0 0 0 0 0 0 0.00%

TOTAL TRANSFERS IN 0 0 12,865 0 0 0 0 0 0 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416GF - REVENUE
322 FIRE

Date: 6/25/2014 16:34

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

TOTAL REVENUES  7,814,859 11,080,869 10,926,252 0 0 0 10,899,167 10,899,167 11,472,533 573,366 5.26%

CEP_416_GFREV_02172014
416-GF
GF Revenue - Budgets
OU-GF
2014-08-31
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REPORT: 416NGF - REVENUE
322 FIRE

Date: 6/25/2014 16:34

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 376 0 385 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 15,942 1,383,054 159 0 0 47,680 47,680 47,680 31,130 (16,550) -34.71%
Intergovernmental Revenues 4,823,980 7,250,792 4,200,048 1,147,391 1,370,769 2,183,471 1,681,662 1,681,662 1,464,436 (217,226) -12.92%
Transfers In 0 0 5,020,000 0 0 0 0 0 12,200 12,200 100.00%

TOTAL REVENUES  4,840,298 8,633,846 9,220,592 1,147,391 1,370,769 2,231,151 1,729,342 1,729,342 1,507,766 (221,576) -12.81%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
404451 POS CITY - EMPLOYEE DEDUCTIONS 0 0 432 0 0 0 0 0 0 0 0.00%
404468 UNEMPLOYMENT CONTRIBUTIONS 0 0 (47) 0 0 0 0 0 0 0 0.00%
442010 HAZMAT FEES 376 0 0 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING REVENUES 376 0 385 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES (1,010) 1,256,115 0 0 0 0 0 0 0 0 0.00%
450000 INVESTMENT INTEREST REVENUE 0 244 159 0 0 0 0 0 0 0 0.00%
450600 DONATIONS 1,000 126,695 0 0 0 47,680 47,680 47,680 31,130 (16,550) -34.71%
450650 MISC  NON-OPERATING REVENUES 15,952 0 0 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 15,942 1,383,054 159 0 0 47,680 47,680 47,680 31,130 (16,550) -34.71%

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 4,506,287 6,912,784 2,583,926 928,149 1,151,527 1,929,630 1,681,662 1,681,662 551,038 (1,130,624) -67.23%
460010 STATE GRANT PROCEEDS 0 0 1,280,074 0 0 0 0 0 0 0 0.00%
460020 LOCAL GRANT PROCEEDS 0 56,631 113,262 56,631 56,631 56,631 0 0 0 0 0.00%
460030 CITY MATCH OF GRANT PROCEEDS 317,693 281,377 222,786 162,611 162,611 197,210 0 0 0 0 0.00%
460400 PROGRAM INCOME 0 0 0 0 0 0 0 0 913,398 913,398 100.00%

TOTAL INTERGOVERNMENTAL REVENUES 4,823,980 7,250,792 4,200,048 1,147,391 1,370,769 2,183,471 1,681,662 1,681,662 1,464,436 (217,226) -12.92%

TRANSFERS IN
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 0 0 0 0 0 12,200 12,200 100.00%
470530 LOAN PROCEEDS 0 0 5,020,000 0 0 0 0 0 0 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416NGF - REVENUE
322 FIRE

Date: 6/25/2014 16:34

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

TOTAL TRANSFERS IN 0 0 5,020,000 0 0 0 0 0 12,200 12,200 100.00%

TOTAL REVENUES  4,840,298 8,633,846 9,220,592 1,147,391 1,370,769 2,231,151 1,729,342 1,729,342 1,507,766 (221,576) -12.81%

CEP_416_NGFREV_02182014UPD
416-NGF
NGF Revenue - Budgets
OU-NGF
2014-08-31
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REPORT: 416AF - REVENUE
322 FIRE

Date: 6/25/2014 16:34

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 7,161,028 10,541,263 9,980,911 0 0 0 10,188,700 10,188,700 10,562,066 373,366 3.66%
Operating Revenues 627,383 534,504 801,606 0 0 0 480,183 480,183 680,183 200,000 41.65%
Non-Operating Revenues 42,766 1,388,155 128,115 0 0 47,680 277,964 277,964 261,414 (16,550) -5.95%
Intergovernmental Revenues 4,823,980 7,250,792 4,203,347 1,147,391 1,370,769 2,183,471 1,681,662 1,681,662 1,464,436 (217,226) -12.92%
Transfers In 0 0 5,032,865 0 0 0 0 0 12,200 12,200 100.00%

TOTAL REVENUES  12,655,157 19,714,714 20,146,844 1,147,391 1,370,769 2,231,151 12,628,509 12,628,509 12,980,299 351,790 2.79%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
431200 AMBULANCE SERVICE REVENUE 7,161,028 10,541,263 9,980,911 0 0 0 10,188,700 10,188,700 10,562,066 373,366 3.66%

TOTAL SERVICE REVENUES 7,161,028 10,541,263 9,980,911 0 0 0 10,188,700 10,188,700 10,562,066 373,366 3.66%

OPERATING REVENUES
404451 POS CITY - EMPLOYEE DEDUCTIONS 0 0 432 0 0 0 0 0 0 0 0.00%
404468 UNEMPLOYMENT CONTRIBUTIONS 0 0 (47) 0 0 0 0 0 0 0 0.00%
441090 PLAN REVIEW FEES 85,533 67,105 80,917 0 0 0 0 0 0 0 0.00%
441430 PENALTIES LATE FEES 52,048 32,082 21,344 0 0 0 0 0 0 0 0.00%
441440 HAZARDOUS CHEMICALS PERMITS 0 47 0 0 0 0 0 0 0 0 0.00%
442000 FIRE INSPECTIONS FEES 126,238 89,876 101,465 0 0 0 101,193 101,193 101,193 0 0.00%
442010 HAZMAT FEES 365,154 345,208 597,495 0 0 0 378,990 378,990 578,990 200,000 52.77%
443550 MISC  CHARGES-SALES TO DEPTS (1,589) 186 0 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING REVENUES 627,383 534,504 801,606 0 0 0 480,183 480,183 680,183 200,000 41.65%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 25,022 1,260,836 128,023 0 0 0 230,284 230,284 230,284 0 0.00%
450000 INVESTMENT INTEREST REVENUE 0 244 159 0 0 0 0 0 0 0 0.00%
450600 DONATIONS 1,000 126,695 0 0 0 47,680 47,680 47,680 31,130 (16,550) -34.71%
450630 PUBLIC INFOR  DISTRIBUTION FEE 741 380 76 0 0 0 0 0 0 0 0.00%
450650 MISC  NON-OPERATING REVENUES 16,003 0 (143) 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 42,766 1,388,155 128,115 0 0 47,680 277,964 277,964 261,414 (16,550) -5.95%

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 4,506,287 6,912,784 2,587,225 928,149 1,151,527 1,929,630 1,681,662 1,681,662 551,038 (1,130,624) -67.23%
460010 STATE GRANT PROCEEDS 0 0 1,280,074 0 0 0 0 0 0 0 0.00%
460020 LOCAL GRANT PROCEEDS 0 56,631 113,262 56,631 56,631 56,631 0 0 0 0 0.00%
460030 CITY MATCH OF GRANT PROCEEDS 317,693 281,377 222,786 162,611 162,611 197,210 0 0 0 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

357



REPORT: 416AF - REVENUE
322 FIRE

Date: 6/25/2014 16:34

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

460400 PROGRAM INCOME 0 0 0 0 0 0 0 0 913,398 913,398 100.00%
TOTAL INTERGOVERNMENTAL REVENUES 4,823,980 7,250,792 4,203,347 1,147,391 1,370,769 2,183,471 1,681,662 1,681,662 1,464,436 (217,226) -12.92%

TRANSFERS IN
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 0 0 0 0 0 12,200 12,200 100.00%
470290 PROCEEDS-SALE OF USED EQUIP 0 0 12,865 0 0 0 0 0 0 0 0.00%
470530 LOAN PROCEEDS 0 0 5,020,000 0 0 0 0 0 0 0 0.00%

TOTAL TRANSFERS IN 0 0 5,032,865 0 0 0 0 0 12,200 12,200 100.00%

TOTAL REVENUES  12,655,157 19,714,714 20,146,844 1,147,391 1,370,769 2,231,151 12,628,509 12,628,509 12,980,299 351,790 2.79%

CEP_416_AFREV_02182014UPD
416-AF
AF Revenue - Budgets
OU-AF
2014-08-31
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REPORT: 436GF - APPROPRIATIONS
322 FIRE

Date: 6/25/2014 16:34

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 78,196,908 78,852,735 82,991,848 77,656,654 79,347,191 82,033,935 85,352,111 84,950,172 84,916,706 (33,466) -0.04%
Contractual Services 3,370,252 4,073,364 4,002,894 3,912,828 4,352,551 3,990,215 4,075,431 3,904,119 3,970,698 66,579 1.71%
Materials and Supplies 2,972,389 4,046,554 3,950,521 2,822,041 3,857,392 4,500,325 4,630,536 4,660,793 4,417,017 (243,776) -5.23%
Operating Expenditures 194,078 317,281 252,217 284,444 295,532 309,003 188,742 190,742 235,556 44,814 23.49%
Non-Operating Expenditures 863 0 689,741 0 0 686,068 1,705,519 1,705,519 1,705,519 0 0.00%
Intergovernmental Expenditures 281,377 281,377 216,500 281,377 281,377 233,500 182,230 182,230 192,230 10,000 5.49%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 23,770 0 224,495 63,088 0 100,000 100,000 155,000 0 (155,000) -100.00%

TOTAL APPROPRIATIONS  85,039,638 87,571,311 92,328,216 85,020,432 88,134,043 91,853,046 96,234,569 95,748,575 95,437,726 (310,849) -0.32%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 6,063,416 6,054,003 10,141,241 6,647,278 6,291,316 6,276,877 6,304,735 6,201,111 5,984,815 (216,296) -3.49%
501002 OVERTIME - CIVILIAN 463,611 528,727 537,939 510,000 410,000 460,000 460,000 460,000 460,000 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 32,904 11,414 22,930 0 0 0 0 0 0 0 0.00%
501007 LONGEVITY - CIVILIAN 82 143 (3) 0 60 121 0 0 0 0 0.00%
501008 INCENTIVE PAY 1,153,714 1,289,457 1,484,795 1,014,568 1,234,383 1,318,927 1,483,701 1,483,705 1,523,362 39,657 2.67%
501010 SHIFT DIFFERENTIAL - CIVILIAN 58,520 54,730 54,798 16,000 50,000 50,500 50,500 50,500 50,500 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 251,573 371,700 1,215,094 21,576 296,026 350,246 727,190 727,191 664,378 (62,813) -8.64%
501012 UNIFORM WAGES AND SALARIES 46,406,615 46,544,016 46,581,821 46,659,217 47,612,906 47,829,032 49,202,216 49,143,238 49,396,193 252,955 0.51%
501013 OVERTIME - UNIFORM 2,723,446 1,931,553 661,305 1,807,129 1,541,617 1,539,800 1,514,843 1,413,671 1,376,334 (37,337) -2.64%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 600,026 899,784 533,127 970,000 840,000 2,369,830 2,245,689 2,245,689 2,145,689 (100,000) -4.45%
501015 LONGEVITY - UNIFORM 567,061 578,319 593,092 581,322 599,493 614,479 615,951 615,950 632,250 16,300 2.65%
501016 SHIFT DIFFERENTIAL - UNIFORM 3,742 2,990 2,925 5,640 5,640 5,600 5,600 5,600 5,600 0 0.00%
501017 PART-TIME TEMPORARY - CADET 134,230 598,754 (11,989) 71,482 225,820 282,974 264,210 126,025 332,375 206,350 163.74%
501019 REIMBURSED OVERTIME (39,875) (55,384) (75,854) 0 0 0 0 0 0 0 0.00%
501030 TEMPORARY SERVICES CONTRACTS 347,839 0 0 22,623 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 55,212 66,700 64,707 55,421 66,700 64,707 55,076 55,078 (15,147) (70,225) -127.50%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 14,334 10,573 6,598 14,461 10,573 6,598 14,764 14,764 5,368 (9,396) -63.64%
501102 WORKERS COMPENSATION - UNIFORM 1,226,828 1,482,556 1,903,422 1,226,828 1,482,556 1,911,973 2,222,095 2,222,096 2,286,750 64,654 2.91%
501103 UNEMPLOYMENT COMP - UNIFORM 102,590 78,890 107,075 102,590 78,890 107,385 110,554 110,561 56,884 (53,677) -48.55%
501104 LIFE INSURANCE 67,870 67,653 65,902 67,870 67,653 68,170 76,605 76,607 78,627 2,020 2.64%
501105 VSION AND DENTAL - UNIFORM 247,413 247,929 255,206 247,413 247,929 258,304 276,259 276,259 283,552 7,293 2.64%
501108 POS CITY - EMPLOYER CONTRIB 527,623 641,008 657,896 528,577 641,008 657,896 876,780 876,781 828,716 (48,065) -5.48%
501109 POS FIRE - EMPLOYER CONTRIB 5,568,661 5,813,492 5,926,734 5,568,661 5,813,492 5,977,567 6,196,734 6,196,733 6,233,375 36,642 0.59%
501114 LIFE INSURANCE - CIVILIAN 16,596 14,796 15,087 16,827 14,796 15,087 15,317 15,319 16,625 1,306 8.53%
501115 VISION AND DENTAL 372 649 2,383 372 372 372 0 0 0 0 0.00%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 84,193 96,516 84,531 9,421 85,309 97,957 47,365 47,365 13,271 (34,094) -71.98%
501120 OTHER EMPLOYEE BENEFITS 4,304 4,538 20,569 4,200 4,284 4,370 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 863,820 828,367 920,561 931,644 893,898 880,816 992,854 992,856 680,313 (312,543) -31.48%
501125 FIRE PENSION PLAN CONTRIBUTION 9,440,597 9,421,488 9,905,771 9,285,634 9,469,820 9,531,730 10,226,057 10,226,054 10,523,603 297,549 2.91%
501129 FICA CITY MATCH - CIVILIAN 404,417 400,471 488,247 437,193 425,064 433,281 447,454 447,455 423,192 (24,263) -5.42%
501130 FICA MED- CITY MATCH-CIVILIAN 96,608 95,895 657,069 104,652 105,378 103,555 107,036 107,037 77,837 (29,200) -27.28%
501131 FICA CITY MATCH - UNIFORM 45,742 39,724 1,560 54,145 54,889 41,300 0 0 0 0 0.00%
501132 FICA MED CITY MATCH - UNIFORM 652,515 672,045 158,178 668,137 745,489 742,647 801,500 801,502 824,823 23,321 2.91%
501141 WORKERS COMPENSATION - CADET 234 11,268 9,621 234 11,268 9,621 10,806 10,806 1,662 (9,144) -84.62%
501142 UNEMPLOYMENT COMP - CADET 71 452 566 71 452 566 7 7 332 325 4648.29%
501143 LIFE INSURANCE - (EXECUTIVE) 0 2,835 0 0 2,835 0 0 0 0 0 0.00%
501147 FICA CITY MATCH - CADET 8,108 36,215 (855) 4,432 14,001 17,544 159 159 20,607 20,448 12860.53%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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Date: 6/25/2014 16:34

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
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Over/(Under) FY2014 

Adjusted

501148 FICA MED - CITY MATCH - CADET 1,896 8,470 (200) 1,036 3,274 4,103 53 53 4,819 4,766 8993.28%
TOTAL PERSONAL SERVICES 78,196,908 78,852,735 82,991,848 77,656,654 79,347,191 82,033,935 85,352,111 84,950,172 84,916,706 (33,466) -0.04%

CONTRACTUAL SERVICES
520010 TEMPORARY SERVICES CONTRACTS 295,956 616,011 713,138 0 1,031,000 1,165,619 1,000,139 1,000,139 1,000,139 0 0.00%
521010 ACOUNTING/AUDIT SERVICES 0 0 0 0 0 0 10,000 10,000 18,000 8,000 80.00%
521040 ASSESSMENT CENTER SERVICES 0 5,878 17,606 7,000 7,000 7,000 7,000 7,000 7,000 0 0.00%
521120 HEALTH CARE PROVIDERS SERVICES 742,663 796,511 782,795 1,251,980 920,898 775,003 880,453 814,114 630,078 (184,036) -22.61%
521170 PROMOTIONAL SERVICES 0 100 1,333 0 200 1,250 1,300 1,900 500 (1,400) -73.68%
522010 BILLING COLLECT AGEN CONTRACTS 1,232,280 996,174 1,095,695 1,410,000 1,210,000 892,647 1,017,606 1,017,606 1,075,304 57,698 5.67%
522020 DATA PROCESS SERVICES CONTRACT 0 5,938 0 5,000 0 0 4,500 4,500 1,500 (3,000) -66.67%
522040 ENVIRONMENTAL CONTRACTS 6,174 20,119 11,870 32,431 27,000 27,500 23,000 23,000 20,000 (3,000) -13.04%
522060 MAINT SVCS CONTRACT-JANITORIAL 10,169 494 0 10,305 0 0 0 0 0 0 0.00%
522090 PRINTING SERVICES CONTRACTS 6,470 9,260 10,450 22,765 24,390 10,723 9,736 10,736 11,491 755 7.03%
522120 SECURITY CONTRACTS 71,079 71,933 68,590 55,000 55,000 72,000 55,000 73,000 73,000 0 0.00%
522140 TRAINING INSTRUCTION CONTRACTS 10,000 0 0 15,000 0 0 0 0 6,000 6,000 100.00%
522150 OUTSIDE CONTRACTS - NOC 24,145 141,516 106,932 118,525 112,225 114,326 84,383 79,810 73,867 (5,943) -7.45%
522160 FOREIGN TRADE ZONE INSPECTIONS 0 0 0 1,000 0 0 0 0 0 0 0.00%
522250 PUB SAFETY EQUIP MAINT CONTRAC 82,119 179,558 186,992 106,490 250,000 294,468 246,079 246,079 232,379 (13,700) -5.57%
522260 BLDGS FACILITIES MAINT CONTRAC 6,846 121,866 22,898 31,543 75,543 44,000 34,000 34,000 35,000 1,000 2.94%
522280 VEH HEAVY EQUIP OFF RD MAINT C 154,669 297,089 276,043 120,500 312,000 245,000 396,000 276,000 406,000 130,000 47.10%
522290 OFFICE EQUIP MAINT CONTRACTS 120,761 0 0 163,800 0 0 0 0 0 0 0.00%
523000 EQUIP MAINT-INTERFUND SVCS 72,029 121,047 138,360 65,855 65,855 65,855 65,855 65,855 100,000 34,145 51.85%
523020 PRINT SHOP ALLOC-INTERFUND SVC 9,514 9,264 1,947 5,550 8,900 7,950 9,440 9,440 8,000 (1,440) -15.25%
523040 MAIL ROOM CHARGES 0 0 133 0 100 0 0 0 0 0 0.00%
524000 BUILDINGS-LEASES 34,641 230,940 230,940 0 230,940 230,940 230,940 230,940 230,940 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 23,933 21,763 25,971 18,000 21,500 35,934 0 0 41,500 41,500 100.00%
524100 FIRE HYDRANTS-LEASES 466,804 427,904 311,203 466,804 0 0 0 0 0 0 0.00%
524120 LAND - LEASES 0 0 0 5,280 0 0 0 0 0 0 0.00%

TOTAL CONTRACTUAL SERVICES 3,370,252 4,073,364 4,002,894 3,912,828 4,352,551 3,990,215 4,075,431 3,904,119 3,970,698 66,579 1.71%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 989,996 976,671 1,080,420 811,200 867,984 1,111,950 1,111,950 1,111,950 1,061,950 (50,000) -4.50%
530040 LUBRICANTS ANTIFREEZE 39,550 45,059 20,765 34,960 46,000 65,000 72,000 72,000 72,000 0 0.00%
530070 PROPANE 2,298 5,000 3,150 5,000 5,000 5,670 6,000 6,000 6,700 700 11.67%
531000 OFFICE SUPPLIES 54,610 57,928 45,880 23,000 45,000 45,813 83,234 94,531 90,492 (4,039) -4.27%
531010 EQUIPMENT PURCHASE UNDER 500 10,652 8,034 4,050 15,500 18,500 3,590 12,250 12,244 2,200 (10,044) -82.03%
531020 PROMOTIONAL SUPPLIES 6,059 5,747 2,986 0 5,000 11,000 13,950 13,950 8,400 (5,550) -39.78%
531030 PUBLICATIONS & SUBS(SUPPLIES) 28,234 43,582 18,194 27,907 33,580 16,448 38,471 43,706 58,976 15,270 34.94%
531040 SUPPLIES COMPUTER  EQUIPMENT 10,449 18,651 1,578 21,000 32,014 3,615 11,600 9,649 6,000 (3,649) -37.82%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 2,267 2,817 4,399 3,150 7,415 13,150 1,694 1,694 600 (1,094) -64.58%
531080 TRAINING MATERIALS 12,093 6,204 15,221 18,600 9,600 14,355 17,800 12,800 17,025 4,225 33.01%
531090 AMMUNITION SUPPLIES 2,195 4,095 2,000 4,080 4,080 2,000 0 0 0 0 0.00%
531100 ANIMAL FOOD AND SUPPLIES 333 0 0 1,000 0 0 0 0 0 0 0.00%
531110 CLEANING SUPPLIES 106,577 81,571 133,193 106,078 106,078 125,078 117,000 137,000 117,000 (20,000) -14.60%
531120 CLINICAL MEDICAL SUPPLIES 650,338 677,239 719,484 447,000 789,745 731,298 857,986 807,456 912,401 104,945 13.00%
531130 LAND MAINTENANCE SUPPLIES 43 0 0 1,800 0 0 0 0 0 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 2,362 2,829 1,787 4,650 7,250 5,250 5,500 5,500 5,000 (500) -9.09%
531160 RECREATIONAL SUPPLIES 7,283 652 5,092 6,000 3,000 0 0 0 0 0 0.00%
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531170 EQUIP MAINT SUP-LOW COST ITEM 39,477 44,485 45,706 49,635 48,635 80,637 80,606 70,507 90,042 19,535 27.71%
531180 VEHICLE MAINTENANCE SUPPLIES 602,351 800,992 640,723 485,295 642,325 682,325 793,000 913,000 793,000 (120,000) -13.14%
531200 UNIFORMS AND APPAREL SUPPLIES 296,637 207,770 253,131 303,000 303,000 316,347 311,360 311,360 275,680 (35,680) -11.46%
531210 INVENTORY PURCH-MAT & SUPPLIES 29,715 516 6,661 35,900 35,900 15,000 20,000 20,000 20,000 0 0.00%
531220 MAINTENANCE SUPPLIES PARTS NOC 32,799 28,575 15,131 21,000 21,000 37,050 32,400 32,400 39,080 6,680 20.62%
531230 SAFETY GEAR (389,749) 483,871 329,919 5,711 327,072 580,989 377,918 281,918 358,871 76,953 27.30%
532000 BUILDINGS FACILITIES MAINT REP 2,760 82,891 17,126 3,600 7,439 4,000 166,500 121,300 125,302 4,002 3.30%
532020 LAND LANDSCAPING - MAINT & REP 180 57 237 0 2,000 2,000 2,000 2,000 2,000 0 0.00%
532040 VEHICLES - MAINT  & REPAIRS 0 1,655 (1,131) 0 0 0 0 0 0 0 0.00%
532060 OFFICE EQUIPMENT-MAINT & REP 62,764 70,677 150,431 85,775 85,775 204,960 42,500 34,800 14,550 (20,250) -58.19%
532080 PUBLIC SAFETY EQUIP-MAINT REP 154,339 158,903 87,865 51,200 147,000 121,000 123,480 131,480 132,344 864 0.66%
533000 EQUIPMENT MAT 500 - 4 999 99 0 1,948 0 0 0 0 0 0 0 0 0.00%
533010 FURNITURE 500 - 4 999 99 0 6,990 668 0 0 0 0 0 0 0 0.00%
533020 DATA PROCESS EQP 500-4 999 99 39,803 0 28,766 0 0 0 133,142 171,142 127,104 (44,038) -25.73%
533030 OTHER EQUIPMENT 500-4 999 99 171,731 207,884 315,296 250,000 250,000 294,800 197,695 241,906 80,300 (161,606) -66.81%
533040 FURNITURE & EQUIP LESS 500 4,244 13,261 1,794 0 7,000 7,000 500 500 0 (500) -100.00%

TOTAL MATERIALS AND SUPPLIES 2,972,389 4,046,554 3,950,521 2,822,041 3,857,392 4,500,325 4,630,536 4,660,793 4,417,017 (243,776) -5.23%

OPERATING EXPENDITURES
540000 PHONE 0 498 383 33,785 0 0 0 0 3,000 3,000 100.00%
540010 LONG DISTANCE 0 9 0 0 0 0 0 0 0 0 0.00%
540020 PAGING SERVICES 89,515 114,379 45,364 113,672 115,970 126,462 0 0 0 0 0.00%
540030 POSTAGE 0 122 1,142 162 562 600 600 600 600 0 0.00%
540040 SHIPPING 4,585 8,765 3,123 5,500 5,500 5,300 4,300 4,300 4,300 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 18,304 26,510 21,902 26,250 20,000 20,000 20,000 20,000 20,000 0 0.00%
542030 MILEAGE ALLOWANCES 3,570 4,943 5,392 5,000 5,000 5,000 5,000 5,000 5,000 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 22,602 23,992 419 22,500 27,400 0 0 0 0 0 0.00%
544100 PUBLIC INFORMATION PUBLICATION 2,575 1,895 2,439 2,575 2,500 2,500 2,000 2,000 2,000 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 1,265 6,451 33,066 15,000 14,750 16,775 33,235 32,235 10,279 (21,956) -68.11%
544140 PROFESSIONAL LICENSES & MEMBER 51,661 129,716 138,987 60,000 103,850 132,366 123,607 126,607 190,377 63,770 50.37%

TOTAL OPERATING EXPENDITURES 194,078 317,281 252,217 284,444 295,532 309,003 188,742 190,742 235,556 44,814 23.49%

NON-OPERATING EXPENDITURES
553000 INTEREST EXPENSE 863 0 181,149 0 0 180,829 188,512 188,512 188,512 0 0.00%
554110 PRINCIPAL PAYMENT EXPENSE 0 0 508,592 0 0 505,239 1,517,007 1,517,007 1,517,007 0 0.00%

TOTAL NON-OPERATING EXPENDITURES 863 0 689,741 0 0 686,068 1,705,519 1,705,519 1,705,519 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
560000 CITY GRANT MATCH 281,377 281,377 216,500 281,377 281,377 233,500 182,230 182,230 192,230 10,000 5.49%

TOTAL INTERGOVERNMENTAL EXPENDITURES 281,377 281,377 216,500 281,377 281,377 233,500 182,230 182,230 192,230 10,000 5.49%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580030 BUILDING IMPROVEMENTS 0 0 61,670 0 0 0 0 0 0 0 0.00%
580070 PUBLIC SAFETY EQUIPMENT 9,270 0 140,377 0 0 100,000 100,000 155,000 0 (155,000) -100.00%
580090 FURNITURE AND FIXTURES 14,500 0 0 0 0 0 0 0 0 0 0.00%
580100 DATA PROCESSING EQUIPMENT 0 0 22,448 35,000 0 0 0 0 0 0 0.00%
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580350 COMMUNICATIONS EQUIPMENT 0 0 0 28,088 0 0 0 0 0 0 0.00%
TOTAL CAPITAL OUTLAY 23,770 0 224,495 63,088 0 100,000 100,000 155,000 0 (155,000) -100.00%

TOTAL APPROPRIATIONS  85,039,638 87,571,311 92,328,216 85,020,432 88,134,043 91,853,046 96,234,569 95,748,575 95,437,726 (310,849) -0.32%

CEP_436_GFAPP_02182014
436-GF
GF Appropriations - Budgets
OU-GF
2014-08-31
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Personal Services 838,492 352,698 2,984,997 1,269,636 1,307,665 2,120,367 1,674,419 1,674,418 619,953 (1,054,465) -62.98%
Contractual Services 838,755 518,209 616,670 5,000 5,400 5,400 6,000 6,000 10,100 4,100 68.33%
Materials and Supplies 649,535 4,180,008 1,018,117 7,360 35,804 39,838 17,518 28,242 99,280 71,038 251.53%
Operating Expenditures 70,912 78,744 169,515 41,200 21,900 65,546 75,646 64,922 328,475 263,553 405.95%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 3,462,171 5,310,303 3,701,430 0 0 0 137,500 137,500 496,730 359,230 261.26%

TOTAL APPROPRIATIONS  5,859,865 10,439,962 8,490,728 1,323,196 1,370,769 2,231,151 1,911,083 1,911,082 1,554,538 (356,544) -18.66%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 88,150 52,634 155,350 167,509 30,223 31,598 112,591 112,589 92,134 (20,455) -18.17%
501001 COMP ABS  NPO AND OPEB 39,544 (1,082,526) 965,456 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 421 100 818 0 0 0 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 0 0 661 0 0 0 0 0 0 0 0.00%
501008 INCENTIVE PAY 6,745 4,956 2,386 2,458 3,590 4,434 38,090 38,089 8,261 (29,828) -78.31%
501010 SHIFT DIFFERENTIAL - CIVILIAN 74 0 0 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 142,922 189,936 211,147 0 0 60,231 0 0 0 0 0.00%
501012 UNIFORM WAGES AND SALARIES 311,964 771,569 1,115,526 743,074 932,933 1,300,915 1,015,833 1,015,833 365,742 (650,091) -64.00%
501013 OVERTIME - UNIFORM 72,091 42,769 37,560 9,000 0 0 0 0 0 0 0.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 5,647 0 0 0 0 0 0 0 0.00%
501015 LONGEVITY - UNIFORM 4,588 3,332 1,931 3,485 3,732 4,690 16,147 16,147 2,924 (13,223) -81.89%
501016 SHIFT DIFFERENTIAL - UNIFORM 24 6 0 0 0 0 0 0 0 0 0.00%
501017 PART-TIME TEMPORARY - CADET 0 40,777 0 59,568 90,167 229,948 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 1,562 1,222 26,784 599 106 459 327 327 504 177 53.98%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 390 242 1,679 335 60 183 225 225 174 (51) -22.83%
501102 WORKERS COMPENSATION - UNIFORM 15,406 33,036 5,690 30,111 34,132 51,881 43,017 43,017 11,876 (31,141) -72.39%
501103 UNEMPLOYMENT COMP - UNIFORM 383 821 230 1,499 1,884 2,634 2,140 2,140 295 (1,845) -86.19%
501104 LIFE INSURANCE 325 1,133 2,558 1,371 1,782 2,592 2,071 2,071 316 (1,755) -84.74%
501105 VSION AND DENTAL - UNIFORM 1,255 2,730 3,933 2,411 499 7,485 7,469 7,469 1,139 (6,330) -84.74%
501108 POS CITY - EMPLOYER CONTRIB 19,444 21,956 142,715 10,185 0 5,201 14,695 14,695 6,662 (8,033) -54.66%
501109 POS FIRE - EMPLOYER CONTRIB 30,383 67,981 5,098 56,070 12,671 121,315 184,314 184,313 32,954 (151,359) -82.12%
501114 LIFE INSURANCE - CIVILIAN 612 415 97 484 81 162 267 267 356 89 33.33%
501115 VISION AND DENTAL 0 5 130 0 0 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 13,016 17,427 35,153 19,515 3,521 18,386 15,143 15,143 24,395 9,252 61.10%
501125 FIRE PENSION PLAN CONTRIBUTION 71,133 148,412 216,788 134,823 165,106 224,329 197,963 197,963 54,655 (143,308) -72.39%
501129 FICA CITY MATCH - CIVILIAN 11,443 14,067 21,577 10,386 1,874 5,693 6,981 6,981 10,765 3,784 54.20%
501130 FICA MED- CITY MATCH-CIVILIAN 2,835 3,290 23,583 2,429 438 1,331 1,633 1,633 2,518 885 54.17%
501131 FICA CITY MATCH - UNIFORM 0 0 (361) 0 0 0 0 0 0 0 0.00%
501132 FICA MED CITY MATCH - UNIFORM 3,784 11,611 2,624 9,409 12,158 18,979 15,516 15,516 4,284 (11,232) -72.39%
501141 WORKERS COMPENSATION - CADET 0 1,639 0 298 4,499 9,198 0 0 0 0 0.00%
501142 UNEMPLOYMENT COMP - CADET 0 41 0 60 180 460 0 0 0 0 0.00%
501143 LIFE INSURANCE - (EXECUTIVE) 0 71 0 0 1,132 672 0 0 0 0 0.00%
501144 VISION AND DENTAL 0 0 238 0 0 0 0 0 0 0 0.00%
501147 FICA CITY MATCH - CADET 0 2,468 0 3,693 5,590 14,257 0 0 0 0 0.00%
501148 FICA MED - CITY MATCH - CADET 0 577 0 864 1,307 3,334 0 0 0 0 0.00%

TOTAL PERSONAL SERVICES 838,492 352,698 2,984,997 1,269,636 1,307,665 2,120,367 1,674,419 1,674,418 619,953 (1,054,465) -62.98%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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CONTRACTUAL SERVICES
520010 TEMPORARY SERVICES CONTRACTS 94,489 3,800 0 0 0 0 0 0 0 0 0.00%
521060 BOND FIN ADVISORY SERVICE 0 0 20,000 0 0 0 0 0 0 0 0.00%
521120 HEALTH CARE PROVIDERS SERVICES 0 0 67,796 0 0 0 0 0 0 0 0.00%
521170 PROMOTIONAL SERVICES 10,000 0 0 0 0 0 0 0 0 0 0.00%
522090 PRINTING SERVICES CONTRACTS 3,061 225 35 0 200 200 2,300 2,300 2,300 0 0.00%
522120 SECURITY CONTRACTS 0 0 (1,818) 0 0 0 0 0 0 0 0.00%
522140 TRAINING INSTRUCTION CONTRACTS 152,345 87,467 114 0 0 0 0 0 0 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 67,352 254,088 327,625 3,000 3,000 3,000 3,400 3,400 7,500 4,100 120.59%
522160 FOREIGN TRADE ZONE INSPECTIONS 0 450 0 0 0 0 0 0 0 0 0.00%
522250 PUB SAFETY EQUIP MAINT CONTRAC 512,403 170,546 200,480 0 0 0 0 0 0 0 0.00%
522290 OFFICE EQUIP MAINT CONTRACTS 0 0 0 1,500 0 0 0 0 0 0 0.00%
523040 MAIL ROOM CHARGES 106 28 31 0 200 200 300 300 300 0 0.00%
524040 OFFICE EQUIPMENT-LEASES (1,000) 1,605 2,407 500 2,000 2,000 0 0 0 0 0.00%

TOTAL CONTRACTUAL SERVICES 838,755 518,209 616,670 5,000 5,400 5,400 6,000 6,000 10,100 4,100 68.33%

MATERIALS AND SUPPLIES
531000 OFFICE SUPPLIES 5,104 6,439 4,134 2,000 6,000 6,000 6,484 6,484 6,500 16 0.25%
531010 EQUIPMENT PURCHASE UNDER 500 0 1,758 1,499 5,000 8,444 8,444 0 0 0 0 0.00%
531020 PROMOTIONAL SUPPLIES 750 0 0 0 1,000 1,000 0 0 0 0 0.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 84 0 0 360 360 360 0 0 0 0 0.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 0 117 0 0 0 0 7,000 7,000 37,000 30,000 428.57%
531050 DESKTOP SOFTWARE SUPPLIES 5,570 0 0 0 0 0 0 0 0 0 0.00%
531080 TRAINING MATERIALS 13,987 24,051 10,270 0 0 0 0 0 0 0 0.00%
531120 CLINICAL MEDICAL SUPPLIES 19,086 90,316 0 0 0 0 0 0 51,780 51,780 100.00%
531150 FOOD AND BEVERAGES SUPPLIES 18 0 0 0 0 0 0 0 0 0 0.00%
531160 RECREATIONAL SUPPLIES (91) 0 (1,343) 0 0 3,145 3,145 3,145 3,000 (145) -4.61%
531200 UNIFORMS AND APPAREL SUPPLIES 1,889 6,910 0 0 0 0 0 0 0 0 0.00%
531220 MAINTENANCE SUPPLIES PARTS NOC 4,455 0 0 0 0 0 0 0 0 0 0.00%
531230 SAFETY GEAR 50,856 227,085 73,457 0 20,000 20,000 0 0 0 0 0.00%
532040 VEHICLES - MAINT  & REPAIRS 0 0 2,245 0 0 0 0 0 0 0 0.00%
532060 OFFICE EQUIPMENT-MAINT & REP 0 0 224 0 0 0 0 0 0 0 0.00%
532070 HEAVY EQUIPMENT - MAINT& REP 73,797 0 0 0 0 0 0 0 0 0 0.00%
533000 EQUIPMENT MAT 500 - 4 999 99 0 20,000 2,891 0 0 0 0 0 0 0 0.00%
533010 FURNITURE 500 - 4 999 99 90,695 488,735 9,683 0 0 0 0 0 0 0 0.00%
533020 DATA PROCESS EQP 500-4 999 99 15,717 814,494 3,426 0 0 0 0 0 0 0 0.00%
533030 OTHER EQUIPMENT 500-4 999 99 357,907 2,486,181 911,630 0 0 889 889 11,613 1,000 (10,613) -91.39%
533040 FURNITURE & EQUIP LESS 500 9,710 13,923 0 0 0 0 0 0 0 0 0.00%

TOTAL MATERIALS AND SUPPLIES 649,535 4,180,008 1,018,117 7,360 35,804 39,838 17,518 28,242 99,280 71,038 251.53%

OPERATING EXPENDITURES
540000 PHONE 0 0 0 1,000 0 0 0 0 0 0 0.00%
540020 PAGING SERVICES 9,246 8,141 7,982 0 1,700 1,700 6,000 6,000 6,500 500 8.33%
540030 POSTAGE 0 0 0 200 200 200 0 0 0 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 60,276 70,063 78,929 9,000 19,000 45,146 41,146 30,422 40,200 9,778 32.14%
544120 SEMINARS CONTINUING EDUCATION 850 0 81,779 0 0 17,500 27,500 27,500 22,130 (5,370) -19.53%
544140 PROFESSIONAL LICENSES & MEMBER 540 540 825 1,000 1,000 1,000 1,000 1,000 384 (616) -61.60%
544150 INDIRECT COST EXPENDITURES 0 0 0 30,000 0 0 0 0 259,261 259,261 100.00%

TOTAL OPERATING EXPENDITURES 70,912 78,744 169,515 41,200 21,900 65,546 75,646 64,922 328,475 263,553 405.95%
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NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580050 TRAFFIC CONTROL EQUIPMENT 0 0 0 0 0 0 137,500 137,500 0 (137,500) -100.00%
580060 VEHICULAR EQUIPMENT 28,624 427,722 440,539 0 0 0 0 0 162,000 162,000 100.00%
580070 PUBLIC SAFETY EQUIPMENT 77,518 4,125,913 2,000,579 0 0 0 0 0 0 0 0.00%
580100 DATA PROCESSING EQUIPMENT 725,117 90,770 98,961 0 0 0 0 0 0 0 0.00%
580120 MEDICAL SCIENTIFIC EQUIPMENT 0 0 0 0 0 0 0 0 35,000 35,000 100.00%
580160 CONTRACTUAL ARCHITEC & DESIGN 0 0 0 0 0 0 0 0 299,730 299,730 100.00%
580270 CONSTRUCTION  (CWIP) 889,079 367,036 0 0 0 0 0 0 0 0 0.00%
580350 COMMUNICATIONS EQUIPMENT 1,726,353 206,436 590,596 0 0 0 0 0 0 0 0.00%
580510 PROJECT ENGINEERING 15,480 2,430 0 0 0 0 0 0 0 0 0.00%
580540 CARS_PICKUPS_VANS 0 0 347,253 0 0 0 0 0 0 0 0.00%
580550 BUSES_LARGE TRUCKS 0 89,997 0 0 0 0 0 0 0 0 0.00%
580570 MOTORCYCLES 0 0 15,550 0 0 0 0 0 0 0 0.00%
580580 AUDIO VISUAL 0 0 207,953 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 3,462,171 5,310,303 3,701,430 0 0 0 137,500 137,500 496,730 359,230 261.26%

TOTAL APPROPRIATIONS  5,859,865 10,439,962 8,490,728 1,323,196 1,370,769 2,231,151 1,911,083 1,911,082 1,554,538 (356,544) -18.66%

CEP_436_NGFAPP_02182014
436-NGF
NGF Appropriations - Budgets
OU-NGF
2014-08-31
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Personal Services 79,035,400 79,205,433 85,976,845 78,926,290 80,654,856 84,154,302 87,026,530 86,624,590 85,536,659 (1,087,931) -1.26%
Contractual Services 4,209,008 4,591,573 4,619,564 3,917,828 4,357,951 3,995,615 4,081,431 3,910,119 3,980,798 70,679 1.81%
Materials and Supplies 3,621,923 8,226,562 4,968,638 2,829,401 3,893,196 4,540,163 4,648,054 4,689,035 4,516,297 (172,738) -3.68%
Operating Expenditures 264,990 396,024 422,953 325,644 317,432 374,549 264,388 255,664 564,031 308,367 120.61%
Non-Operating Expenditures 863 0 689,741 0 0 686,068 1,705,519 1,705,519 1,705,519 0 0.00%
Intergovernmental Expenditures 281,377 281,377 216,500 281,377 281,377 233,500 182,230 182,230 192,230 10,000 5.49%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 3,485,941 5,310,303 3,925,925 63,088 0 100,000 237,500 292,500 496,730 204,230 69.82%

TOTAL APPROPRIATIONS  90,899,503 98,011,273 100,820,165 86,343,628 89,504,812 94,084,197 98,145,652 97,659,657 96,992,264 (667,393) -0.68%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 6,151,566 6,106,637 10,296,591 6,814,787 6,321,539 6,308,475 6,417,326 6,313,700 6,076,948 (236,752) -3.75%
501001 COMP ABS  NPO AND OPEB 39,544 (1,082,526) 965,456 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 464,032 528,827 538,757 510,000 410,000 460,000 460,000 460,000 460,000 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 32,904 11,414 23,592 0 0 0 0 0 0 0 0.00%
501007 LONGEVITY - CIVILIAN 82 143 (3) 0 60 121 0 0 0 0 0.00%
501008 INCENTIVE PAY 1,160,459 1,294,413 1,487,181 1,017,026 1,237,973 1,323,361 1,521,790 1,521,794 1,531,623 9,829 0.65%
501010 SHIFT DIFFERENTIAL - CIVILIAN 58,593 54,730 54,798 16,000 50,000 50,500 50,500 50,500 50,500 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 394,495 561,636 1,426,241 21,576 296,026 410,477 727,190 727,191 664,378 (62,813) -8.64%
501012 UNIFORM WAGES AND SALARIES 46,718,579 47,315,586 47,697,346 47,402,291 48,545,839 49,129,947 50,218,049 50,159,071 49,761,934 (397,137) -0.79%
501013 OVERTIME - UNIFORM 2,795,537 1,974,322 698,864 1,816,129 1,541,617 1,539,800 1,514,843 1,413,671 1,376,334 (37,337) -2.64%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 600,026 899,784 538,774 970,000 840,000 2,369,830 2,245,689 2,245,689 2,145,689 (100,000) -4.45%
501015 LONGEVITY - UNIFORM 571,649 581,650 595,023 584,807 603,225 619,169 632,098 632,097 635,174 3,077 0.49%
501016 SHIFT DIFFERENTIAL - UNIFORM 3,766 2,996 2,925 5,640 5,640 5,600 5,600 5,600 5,600 0 0.00%
501017 PART-TIME TEMPORARY - CADET 134,230 639,532 (11,989) 131,050 315,987 512,922 264,210 126,025 332,375 206,350 163.74%
501019 REIMBURSED OVERTIME (39,875) (55,384) (75,854) 0 0 0 0 0 0 0 0.00%
501030 TEMPORARY SERVICES CONTRACTS 347,839 0 0 22,623 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 56,773 67,922 91,491 56,020 66,806 65,166 55,403 55,405 (14,643) (70,048) -126.43%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 14,725 10,815 8,277 14,796 10,633 6,781 14,989 14,989 5,542 (9,447) -63.03%
501102 WORKERS COMPENSATION - UNIFORM 1,242,234 1,515,592 1,909,112 1,256,939 1,516,688 1,963,854 2,265,112 2,265,113 2,298,626 33,513 1.48%
501103 UNEMPLOYMENT COMP - UNIFORM 102,973 79,711 107,305 104,089 80,774 110,019 112,694 112,701 57,180 (55,521) -49.26%
501104 LIFE INSURANCE 68,195 68,786 68,460 69,241 69,435 70,762 78,676 78,678 78,943 265 0.34%
501105 VSION AND DENTAL - UNIFORM 248,668 250,659 259,139 249,824 248,428 265,789 283,728 283,728 284,691 963 0.34%
501108 POS CITY - EMPLOYER CONTRIB 547,067 662,964 800,611 538,762 641,008 663,097 891,475 891,476 835,378 (56,098) -6.29%
501109 POS FIRE - EMPLOYER CONTRIB 5,599,044 5,881,473 5,931,832 5,624,731 5,826,163 6,098,882 6,381,048 6,381,046 6,266,329 (114,717) -1.80%
501114 LIFE INSURANCE - CIVILIAN 17,208 15,211 15,184 17,311 14,877 15,249 15,584 15,586 16,981 1,395 8.95%
501115 VISION AND DENTAL 372 654 2,513 372 372 372 0 0 0 0 0.00%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 84,193 96,516 84,531 9,421 85,309 97,957 47,365 47,365 13,271 (34,094) -71.98%
501120 OTHER EMPLOYEE BENEFITS 4,304 4,538 20,569 4,200 4,284 4,370 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 876,836 845,795 955,714 951,159 897,419 899,202 1,007,997 1,007,999 704,708 (303,291) -30.09%
501125 FIRE PENSION PLAN CONTRIBUTION 9,511,730 9,569,900 10,122,559 9,420,457 9,634,926 9,756,059 10,424,020 10,424,017 10,578,258 154,241 1.48%
501129 FICA CITY MATCH - CIVILIAN 415,861 414,537 509,823 447,579 426,938 438,974 454,435 454,436 433,957 (20,479) -4.51%
501130 FICA MED- CITY MATCH-CIVILIAN 99,443 99,185 680,652 107,081 105,816 104,886 108,669 108,670 80,354 (28,316) -26.06%
501131 FICA CITY MATCH - UNIFORM 45,742 39,724 1,199 54,145 54,889 41,300 0 0 0 0 0.00%
501132 FICA MED CITY MATCH - UNIFORM 656,299 683,657 160,802 677,546 757,647 761,626 817,016 817,018 829,106 12,088 1.48%
501141 WORKERS COMPENSATION - CADET 234 12,907 9,621 532 15,767 18,819 10,806 10,806 1,662 (9,144) -84.62%
501142 UNEMPLOYMENT COMP - CADET 71 493 566 131 632 1,026 7 7 332 325 4648.29%
501143 LIFE INSURANCE - (EXECUTIVE) 0 2,906 0 0 3,967 672 0 0 0 0 0.00%

FY2015 Proposed 
Over(Under) FY2014 

Adjusted
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501144 VISION AND DENTAL 0 0 238 0 0 0 0 0 0 0 0.00%
501147 FICA CITY MATCH - CADET 8,108 38,683 (855) 8,125 19,591 31,801 159 159 20,607 20,448 12860.53%
501148 FICA MED - CITY MATCH - CADET 1,896 9,047 (200) 1,900 4,581 7,437 53 53 4,819 4,766 8993.28%

TOTAL PERSONAL SERVICES 79,035,400 79,205,433 85,976,845 78,926,290 80,654,856 84,154,302 87,026,530 86,624,590 85,536,659 (1,087,931) -1.26%

CONTRACTUAL SERVICES
520010 TEMPORARY SERVICES CONTRACTS 390,445 619,811 713,138 0 1,031,000 1,165,619 1,000,139 1,000,139 1,000,139 0 0.00%
521010 ACOUNTING/AUDIT SERVICES 0 0 0 0 0 0 10,000 10,000 18,000 8,000 80.00%
521040 ASSESSMENT CENTER SERVICES 0 5,878 17,606 7,000 7,000 7,000 7,000 7,000 7,000 0 0.00%
521060 BOND FIN ADVISORY SERVICE 0 0 20,000 0 0 0 0 0 0 0 0.00%
521120 HEALTH CARE PROVIDERS SERVICES 742,663 796,511 850,590 1,251,980 920,898 775,003 880,453 814,114 630,078 (184,036) -22.61%
521170 PROMOTIONAL SERVICES 10,000 100 1,333 0 200 1,250 1,300 1,900 500 (1,400) -73.68%
522010 BILLING COLLECT AGEN CONTRACTS 1,232,280 996,174 1,095,695 1,410,000 1,210,000 892,647 1,017,606 1,017,606 1,075,304 57,698 5.67%
522020 DATA PROCESS SERVICES CONTRACT 0 5,938 0 5,000 0 0 4,500 4,500 1,500 (3,000) -66.67%
522040 ENVIRONMENTAL CONTRACTS 6,174 20,119 11,870 32,431 27,000 27,500 23,000 23,000 20,000 (3,000) -13.04%
522060 MAINT SVCS CONTRACT-JANITORIAL 10,169 494 0 10,305 0 0 0 0 0 0 0.00%
522090 PRINTING SERVICES CONTRACTS 9,531 9,485 10,485 22,765 24,590 10,923 12,036 13,036 13,791 755 5.79%
522120 SECURITY CONTRACTS 71,079 71,933 66,772 55,000 55,000 72,000 55,000 73,000 73,000 0 0.00%
522140 TRAINING INSTRUCTION CONTRACTS 162,345 87,467 114 15,000 0 0 0 0 6,000 6,000 100.00%
522150 OUTSIDE CONTRACTS - NOC 91,498 395,604 434,557 121,525 115,225 117,326 87,783 83,210 81,367 (1,843) -2.21%
522160 FOREIGN TRADE ZONE INSPECTIONS 0 450 0 1,000 0 0 0 0 0 0 0.00%
522250 PUB SAFETY EQUIP MAINT CONTRAC 594,521 350,105 387,472 106,490 250,000 294,468 246,079 246,079 232,379 (13,700) -5.57%
522260 BLDGS FACILITIES MAINT CONTRAC 6,846 121,866 22,898 31,543 75,543 44,000 34,000 34,000 35,000 1,000 2.94%
522280 VEH HEAVY EQUIP OFF RD MAINT C 154,669 297,089 276,043 120,500 312,000 245,000 396,000 276,000 406,000 130,000 47.10%
522290 OFFICE EQUIP MAINT CONTRACTS 120,761 0 0 165,300 0 0 0 0 0 0 0.00%
523000 EQUIP MAINT-INTERFUND SVCS 72,029 121,047 138,360 65,855 65,855 65,855 65,855 65,855 100,000 34,145 51.85%
523020 PRINT SHOP ALLOC-INTERFUND SVC 9,514 9,264 1,947 5,550 8,900 7,950 9,440 9,440 8,000 (1,440) -15.25%
523040 MAIL ROOM CHARGES 106 28 163 0 300 200 300 300 300 0 0.00%
524000 BUILDINGS-LEASES 34,641 230,940 230,940 0 230,940 230,940 230,940 230,940 230,940 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 22,933 23,368 28,378 18,500 23,500 37,934 0 0 41,500 41,500 100.00%
524100 FIRE HYDRANTS-LEASES 466,804 427,904 311,203 466,804 0 0 0 0 0 0 0.00%
524120 LAND - LEASES 0 0 0 5,280 0 0 0 0 0 0 0.00%

TOTAL CONTRACTUAL SERVICES 4,209,008 4,591,573 4,619,564 3,917,828 4,357,951 3,995,615 4,081,431 3,910,119 3,980,798 70,679 1.81%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 989,996 976,671 1,080,420 811,200 867,984 1,111,950 1,111,950 1,111,950 1,061,950 (50,000) -4.50%
530040 LUBRICANTS ANTIFREEZE 39,550 45,059 20,765 34,960 46,000 65,000 72,000 72,000 72,000 0 0.00%
530070 PROPANE 2,298 5,000 3,150 5,000 5,000 5,670 6,000 6,000 6,700 700 11.67%
531000 OFFICE SUPPLIES 59,714 64,367 50,014 25,000 51,000 51,813 89,718 101,015 96,992 (4,023) -3.98%
531010 EQUIPMENT PURCHASE UNDER 500 10,652 9,793 5,549 20,500 26,944 12,034 12,250 12,244 2,200 (10,044) -82.03%
531020 PROMOTIONAL SUPPLIES 6,809 5,747 2,986 0 6,000 12,000 13,950 13,950 8,400 (5,550) -39.78%
531030 PUBLICATIONS & SUBS(SUPPLIES) 28,319 43,582 18,194 28,267 33,940 16,808 38,471 43,706 58,976 15,270 34.94%
531040 SUPPLIES COMPUTER  EQUIPMENT 10,449 18,768 1,578 21,000 32,014 3,615 18,600 16,649 43,000 26,351 158.27%
531050 DESKTOP SOFTWARE SUPPLIES 5,570 0 0 0 0 0 0 0 0 0 0.00%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 2,267 2,817 4,399 3,150 7,415 13,150 1,694 1,694 600 (1,094) -64.58%
531080 TRAINING MATERIALS 26,080 30,255 25,491 18,600 9,600 14,355 17,800 12,800 17,025 4,225 33.01%
531090 AMMUNITION SUPPLIES 2,195 4,095 2,000 4,080 4,080 2,000 0 0 0 0 0.00%
531100 ANIMAL FOOD AND SUPPLIES 333 0 0 1,000 0 0 0 0 0 0 0.00%
531110 CLEANING SUPPLIES 106,577 81,571 133,193 106,078 106,078 125,078 117,000 137,000 117,000 (20,000) -14.60%
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531120 CLINICAL MEDICAL SUPPLIES 669,424 767,555 719,484 447,000 789,745 731,298 857,986 807,456 964,181 156,725 19.41%
531130 LAND MAINTENANCE SUPPLIES 43 0 0 1,800 0 0 0 0 0 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 2,380 2,829 1,787 4,650 7,250 5,250 5,500 5,500 5,000 (500) -9.09%
531160 RECREATIONAL SUPPLIES 7,192 652 3,749 6,000 3,000 3,145 3,145 3,145 3,000 (145) -4.61%
531170 EQUIP MAINT SUP-LOW COST ITEM 39,477 44,485 45,706 49,635 48,635 80,637 80,606 70,507 90,042 19,535 27.71%
531180 VEHICLE MAINTENANCE SUPPLIES 602,351 800,992 640,723 485,295 642,325 682,325 793,000 913,000 793,000 (120,000) -13.14%
531200 UNIFORMS AND APPAREL SUPPLIES 298,525 214,680 253,131 303,000 303,000 316,347 311,360 311,360 275,680 (35,680) -11.46%
531210 INVENTORY PURCH-MAT & SUPPLIES 29,715 516 6,661 35,900 35,900 15,000 20,000 20,000 20,000 0 0.00%
531220 MAINTENANCE SUPPLIES PARTS NOC 37,254 28,575 15,131 21,000 21,000 37,050 32,400 32,400 39,080 6,680 20.62%
531230 SAFETY GEAR (338,893) 710,956 403,376 5,711 347,072 600,989 377,918 281,918 358,871 76,953 27.30%
532000 BUILDINGS FACILITIES MAINT REP 2,760 82,891 17,126 3,600 7,439 4,000 166,500 121,300 125,302 4,002 3.30%
532020 LAND LANDSCAPING - MAINT & REP 180 57 237 0 2,000 2,000 2,000 2,000 2,000 0 0.00%
532040 VEHICLES - MAINT  & REPAIRS 0 1,655 1,114 0 0 0 0 0 0 0 0.00%
532060 OFFICE EQUIPMENT-MAINT & REP 62,764 70,677 150,655 85,775 85,775 204,960 42,500 34,800 14,550 (20,250) -58.19%
532070 HEAVY EQUIPMENT - MAINT& REP 73,797 0 0 0 0 0 0 0 0 0 0.00%
532080 PUBLIC SAFETY EQUIP-MAINT REP 154,339 158,903 87,865 51,200 147,000 121,000 123,480 131,480 132,344 864 0.66%
533000 EQUIPMENT MAT 500 - 4 999 99 0 21,948 2,891 0 0 0 0 0 0 0 0.00%
533010 FURNITURE 500 - 4 999 99 90,695 495,725 10,352 0 0 0 0 0 0 0 0.00%
533020 DATA PROCESS EQP 500-4 999 99 55,520 814,494 32,192 0 0 0 133,142 171,142 127,104 (44,038) -25.73%
533030 OTHER EQUIPMENT 500-4 999 99 529,637 2,694,065 1,226,926 250,000 250,000 295,689 198,584 253,519 81,300 (172,219) -67.93%
533040 FURNITURE & EQUIP LESS 500 13,953 27,184 1,794 0 7,000 7,000 500 500 0 (500) -100.00%

TOTAL MATERIALS AND SUPPLIES 3,621,923 8,226,562 4,968,638 2,829,401 3,893,196 4,540,163 4,648,054 4,689,035 4,516,297 (172,738) -3.68%

OPERATING EXPENDITURES
540000 PHONE 0 498 383 34,785 0 0 0 0 3,000 3,000 100.00%
540010 LONG DISTANCE 0 9 0 0 0 0 0 0 0 0 0.00%
540020 PAGING SERVICES 98,761 122,520 53,346 113,672 117,670 128,162 6,000 6,000 6,500 500 8.33%
540030 POSTAGE 0 122 1,142 362 762 800 600 600 600 0 0.00%
540040 SHIPPING 4,585 8,765 3,123 5,500 5,500 5,300 4,300 4,300 4,300 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 78,581 96,573 102,052 35,250 39,000 65,146 61,146 50,422 60,200 9,778 19.39%
542030 MILEAGE ALLOWANCES 3,570 4,943 5,392 5,000 5,000 5,000 5,000 5,000 5,000 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 22,602 23,992 419 22,500 27,400 0 0 0 0 0 0.00%
544100 PUBLIC INFORMATION PUBLICATION 2,575 1,895 2,439 2,575 2,500 2,500 2,000 2,000 2,000 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 2,115 6,451 114,845 15,000 14,750 34,275 60,735 59,735 32,409 (27,326) -45.75%
544140 PROFESSIONAL LICENSES & MEMBER 52,201 130,256 139,812 61,000 104,850 133,366 124,607 127,607 190,761 63,154 49.49%
544150 INDIRECT COST EXPENDITURES 0 0 0 30,000 0 0 0 0 259,261 259,261 100.00%

TOTAL OPERATING EXPENDITURES 264,990 396,024 422,953 325,644 317,432 374,549 264,388 255,664 564,031 308,367 120.61%

NON-OPERATING EXPENDITURES
553000 INTEREST EXPENSE 863 0 181,149 0 0 180,829 188,512 188,512 188,512 0 0.00%
554110 PRINCIPAL PAYMENT EXPENSE 0 0 508,592 0 0 505,239 1,517,007 1,517,007 1,517,007 0 0.00%

TOTAL NON-OPERATING EXPENDITURES 863 0 689,741 0 0 686,068 1,705,519 1,705,519 1,705,519 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
560000 CITY GRANT MATCH 281,377 281,377 216,500 281,377 281,377 233,500 182,230 182,230 192,230 10,000 5.49%

TOTAL INTERGOVERNMENTAL EXPENDITURES 281,377 281,377 216,500 281,377 281,377 233,500 182,230 182,230 192,230 10,000 5.49%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

369



REPORT: 436AF - APPROPRIATIONS
322 FIRE

Date: 6/25/2014 16:34

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over(Under) FY2014 

Adjusted

CAPITAL OUTLAY
580030 BUILDING IMPROVEMENTS 0 0 61,670 0 0 0 0 0 0 0 0.00%
580050 TRAFFIC CONTROL EQUIPMENT 0 0 0 0 0 0 137,500 137,500 0 (137,500) -100.00%
580060 VEHICULAR EQUIPMENT 28,624 427,722 440,539 0 0 0 0 0 162,000 162,000 100.00%
580070 PUBLIC SAFETY EQUIPMENT 86,788 4,125,913 2,140,956 0 0 100,000 100,000 155,000 0 (155,000) -100.00%
580090 FURNITURE AND FIXTURES 14,500 0 0 0 0 0 0 0 0 0 0.00%
580100 DATA PROCESSING EQUIPMENT 725,117 90,770 121,409 35,000 0 0 0 0 0 0 0.00%
580120 MEDICAL SCIENTIFIC EQUIPMENT 0 0 0 0 0 0 0 0 35,000 35,000 100.00%
580160 CONTRACTUAL ARCHITEC & DESIGN 0 0 0 0 0 0 0 0 299,730 299,730 100.00%
580270 CONSTRUCTION  (CWIP) 889,079 367,036 0 0 0 0 0 0 0 0 0.00%
580350 COMMUNICATIONS EQUIPMENT 1,726,353 206,436 590,596 28,088 0 0 0 0 0 0 0.00%
580510 PROJECT ENGINEERING 15,480 2,430 0 0 0 0 0 0 0 0 0.00%
580540 CARS_PICKUPS_VANS 0 0 347,253 0 0 0 0 0 0 0 0.00%
580550 BUSES_LARGE TRUCKS 0 89,997 0 0 0 0 0 0 0 0 0.00%
580570 MOTORCYCLES 0 0 15,550 0 0 0 0 0 0 0 0.00%
580580 AUDIO VISUAL 0 0 207,953 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 3,485,941 5,310,303 3,925,925 63,088 0 100,000 237,500 292,500 496,730 204,230 69.82%

TOTAL APPROPRIATIONS  90,899,503 98,011,273 100,820,165 86,343,628 89,504,812 94,084,197 98,145,652 97,659,657 96,992,264 (667,393) -0.68%

CEP_436_AFAPP_02182014
436-AF
AF Appropriations - Budgets
OU-AF
2014-08-31
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Fire Department Organizational Chart 
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Fire Department Mission 
 

 
BUDGET HIGHLIGHTS 
 

 

The Fire Department’s FY 2015 All Funds Budget of $96,992,264 is under the FY 2014 
Adopted Budget by 1.172%. The FY 2015 General Fund budget of $95,437,726 is a 
reduction of the $796,843 under FY 2014 this reduction doesn’t include the collectively 
bargained obligations of approximately $435,000, the Staffing for Adequate Fire and 
Emergency Response of approximately $1 million, and a 29.37% reduction to 
administration or $471,435. The combination of the reductions and obligations result in 
a net reduction of $2.3 million or 2.4% when compared to our FY 2014 Adopted General 
Fund Budget.  
 
Approximately, 89% of the General Fund Budget reflects salaries and benefits for the 
departments authorized 918 uniformed personnel and 202.1 civilian support personnel.  
The FY 2015 Budget does not include any funding for major capital or vehicle 
replacements, which require an initial investment of approximately $2 million. If not 
addressed, the aging fleet and capital requirement of the department will impact 
services to the community at greater replacement and maintenance cost for the future.  
 
The department will continue to work towards our fire prevention initiatives such as the 
neighborhood association partnership program, smoke detector installation program, 
and the home safety surveys. In addition to these fire prevention initiatives, the Fire 
Department will pilot a preventative medicine program using our existing personnel and 
infrastructure to provide immunizations and health screenings. This initiative is through 
a partnership with the City’s Department of Public Health and funded through state and 
federal grants.  
 
The Fire Department will be opening Fire Station 5 near the Medical Center of the 
Americas this fiscal year. This station will combine currently staffed companies from 
multiple stations including our Hazardous Materials Task Force.  
  
 
 
 

The mission of the fire department is to provide emergency response, prevention, 

preparedness, and education to residents, businesses and visitors of our city so 

they can live safely and prosper in a hazard resilient community. 
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ISSUE STATEMENTS 
 
Issue 1 
 
Aging community infrastructure, aging capital assets, and projected community growth 

combined with emerging development requirements for higher density, vertical growth, and 

compact street networks, if not addressed, will result in: 

 Increased property damage, injury, and death 

 Increase in turnout and total response times 

 Increased vehicle damage 

 Increased firefighter injuries 

 Potential for higher fire insurance rates Increased response times 

 Substandard working conditions 

 Increased labor and maintenance costs \Increased apparatus breakdown and vehicles 

out of service 

Issue 2    

The lack of female firefighters and the lack of systematic professional development and 

management training coupled with elevated industry and community expectations will, if not 

addressed, result in: 

 Lost opportunities for and lack of understanding of the benefit of diverse perspective 

 Difficulty in providing gender sensitive services 

 Continued difficulty in recruiting females 

 Possible federal sanctions Increased liability to department/city 

 Increased difficulty in matching existing skill sets with heightened expectations  

 Gaps in department’s succession planning 

Issue 3 

The increased probability of reduced federal funding for firefighter staffing, equipment and 

training, if not addressed, will result in:  

 An increased likelihood of unfunded mandates 

 Increased taxpayer burden to continue to the existing level of enhanced service 

 Reduced ability to prevent, prepare, respond, and recover to national disasters  
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Issue 4   

The increasing focus on approaches to preventative healthcare will, if not addressed, result in:  

 Reduction in reimbursement rate for emergency transportation 

 An increasing gap between cost for services and reimbursements 

 Increased tax payer burden to continue the existing level of service 

 A greater likelihood of poor patient outcomes  

Issue 5 

The increasing adoption rate of new and potentially disparate technology both inside and 

outside of the department including hardware, software and mobile communications will, if not 

addressed, continue to result in:   

 Delayed answers to other 911 calls 

 Delayed response to emergency calls 

 Customer dissatisfaction and disillusionment 

 Increased response times to emergency calls 

 Increased radio traffic causing higher 911 center workload 

 Lack of confidence in software reliability 

 Low morale and frustration  

 Higher operating costs 

 Lost productivity  

Issue 6 

The increasing Fire Department personnel injury rates and motor vehicle accidents, if not 

addressed, will result in:  

 Increased workers comp claims and/or payouts  

 Loss of productivity  

 Increased sick leave usage  

 Increased costs to provide services  

These will reduce our ability to provide life-saving emergency services to our community. 
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STRATEGIC RESULTS 
 

 

Strategic Result 1 - Emergency response and preparedness 
 

1. The El Paso Fire Department will monitor and analyze emergency response in order 

to protect lives and property as evidenced by:  

 By 2019, 90% of fire emergency calls with a Total Response Time of 7:30 

minutes or less citywide for 1st Unit On Scene 

 By 2019, 90% of Advanced Life Support calls with a Total Response Time  of 

8:30 minutes or less for 1st Paramedic On Scene  (measured from Medium Risk 

Medical Incidents in Metro-Urban responses) 

 By 2019,  0.4 fire deaths per 100,000 population 

 By 2016, 75% of fires contained to room of origin (70% EPFD in 2014, national 

average 74%)  

 By 2019, 80% of households with working smoke alarms 

 By 2019, achieve best practices in emergency preparedness to assure our 

continued ability to respond to the needs of the community in times of disaster by 

achieving and maintaining the emergency accreditation award by Emergency 

Management Accreditation Program. 

 By 2019, 15% of cardiac arrest patients who leave the hospital with the ability to 

resume normal life functions due to compliance with national standard of care 

procedures.   

 Annually participate in 90% of Emergency Management Prepared Programs 

required regional disaster response exercises including: 

o Extreme weather events 

o Hazardous cargo 

o Terrorism 

o Chemical threats from neighboring border  
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Strategic Result 2 - Training and professional development 

The El Paso Fire Department will provide a comprehensive training and 

development program to fulfill the expectations of each rank across all divisions in 

order for customers to receive improved service as indicated by:  

 By  2017, 95% of probationary employees (new and promotional) will have a 

trained mentor  

 By 2019, 95% of employees will have completed the Employee Development 

Program  

 By 2019, 100% of employees promoted to the rank of Fire Suppression 

Technician will have completed the Driver Training Program 

 By 2019, 100% of employees promoted to the rank of company officer will 

have completed the Officer Development Training Program 

 By 2019, 100% of employees promoted to the rank of chief officer will have 

completed the Chief Officer Training Program 

 By 2019, each employee will have a career plan  

 
 
Strategic Result 3 - Safety, Wellness and fitness initiative 

The El Paso Fire Department will provide a safe working environment through the 

wellness and fitness initiative focused on the wellbeing of its members in order to 

provide the best service to the community as evidenced by:  

 By 2017, 10% reduction in the number of motor vehicle accidents from 55 to 

50 

 By 2017, 20% reduction in on-the-job injuries and exposures (causalities) 

from 207 to 167 

 By 2016, 98% of safety violations corrected within the established schedule 

 By 2017, 15% reduction in dollar amount paid in claims from $479,294.66 to 
$407,400.46 

 By 2017, 85% of firefighters that pass the fire ground performance evaluation 
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 By 2017, 10% reduction of days lost from on the job injuries from 2086 to 

1877 

Strategic Result 4 - Fire prevention, risk reduction, community development  

El Paso will be a safer community through a disaster preparedness culture and 

lowered regional risk as evidence by:  

 By 2019, 15% increase of El Paso businesses and residents will successfully 

receive alerts through implemented mass notification system from 171,484 to 

197,206 

 By 2015, 10% of El Paso population trained in at least compressions CPR  

 By 2017, 10% of cardiac calls where compression CPR was initiated prior to 

our arrival 

 By 2019, 80% El Paso households with working smoke alarms 

 By 2019, 70% of El Paso homes with home evacuation plan 

 By 2019, 30% of the local population will receive community outreach 

preparedness programs. 

 By 2019, 20 % of neighborhood associations will develop a neighborhood 

emergency response plan  

 By 2015, 1% or less of high risk buildings with fire incidents (not incendiary) 

Strategic Result 5 - Customer Satisfaction  
 
     By 2015, 98% of El Paso residents that say the satisfied or very satisfied with the El 
     Paso Fire Department in the latest city survey 
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DEPARTMENT ORGANIZATION 
 

 
1. Administrative Division  

1.1.  Office of the Director Program  
1.2.  Grant Administration Program  
1.3.  Finance Program  
1.4.  Human Resources Program  

 
2. Operations Division  

2.1.  Community Risk Reduction Program  
2.2.  Construction Code Compliance Program  
2.3.  Emergency Operations Response Program 
2.4.  Fire Investigations Program 
2.5.  Fire Prevention and Safety Inspections Program  

 
3. Capital Assets and Personnel Support Services Division  

3.1.  Aircraft Rescue and Firefighting  Support Program 
3.2.  Fire Medical Research Program 
3.3.  Special Operations Support Program 
3.4.  Equipment Service, Repair and Procurement Program 
3.5.  Facility Oversight Program 
3.6.  Fire Emergency Apparatus Fleet Program 
3.7.  Fire Logistics Support Program 

 
4. Technical Services and Professional Development Division  

4.1.  911 Emergency Communications Program 
4.2.  Office of Emergency Management Program  
4.3.  Operations Research Program 
4.4.  Professional Development Training Program 
4.5.  Health and Safety Program 
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SIGNIFICANT CHANGES 

    General Fund     
Revenue Changes   Dollars 

  

The Budget includes an increase of $373,366 in revenue 
due to current collection trends. Transports are expected 
to increase as a result of policy changes in Basic Life 
Support transports, and application to the State for the 
supplement funding in Medicare and Medicaid 
reimbursements.    

$373,366  

  
The Budget includes a revenue increase in fire 
inspections and permits of $200,000 this is to align with 
actuals after the fee increase in FY 2013. 

  

$200,000  

Expenditure Changes FTEs Dollars 
  Collective Bargaining     

  
The Budget includes funding for the 5% Step increases 
related to service tenure for existing firefighters in the 
amount of $435,027   

$435,027  

  

The budget includes a reduction in funding for the sick 
leave payout program, a program that reimburses 
employees for unused sick leave hours due to increase in 
sick leave hours used.  

  

($131,000) 

  
The budget includes a reduction to uniform overtime of 
($138,509) due to the postponement of various specialty 
training sessions.    

($181,447) 

  Emergency Operations     

  

The budget includes $1,045,287 transferred from Grants 
to the General Fund for 20 firefighters as part of the 
Staffing for Adequate Fire & Emergency Response Grant 
(SAFER) 

20.00  $1,045,287  

  

The budget includes an increase in the attrition savings 
from 29 to 36 prorated over FY 2015 for current 
vacancies plus the vacancies from FY 2014 due to the 
delay in the trainee academy.  The academy is projected 
to graduate in December of 2014. 

  ($607,435) 

  Professional Development and Training     

  The budget includes a certification class for 45 firefighters 
to start in July of 2014 for a total budget of $359,796. 

  

$84,561  
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The budget includes the reduction of ($92,037) for a 
paramedic class to remain at the needed Advanced Life 
Support capabilities.    

($92,037) 

  911 Emergency Communications     

  
The Budget includes a reduction of ($258,536) which 
includes eliminating the communications manager 
position and increase the attrition rate from 10 to 13.    

($258,536) 

  Fire Medical Research      

  
The budget includes an increase to billing and collection 
as a result of the increase in the revenue projection of 
$57,698.   

$57,698  

  Logistics     

  The budget includes an increase in clinical and medical 
supplies to reflect the usage of supplies in FY 2014. 

  
$54,415  

 

The budget includes a reduction of ($158,593) for repairs 
and rehabilitations, and equipment due to fiscal 
constraints the expenditures are for the aging fire facilities 
that have an average age of 44 years.  

  

($158,593) 

  The budget includes a reduction in fuel due policy 
changes in training.    

($50,000) 

  
The budget includes the reduction of 3 civilian positions 
that are critical to the operations of fleet maintenance and 
supply delivery to operations.  

  

($102,294) 

  
The budget includes a reduction of $100,000 in capital 
replacement for vehicles due to budget constraints. The 
FY 2015 has no funding for vehicle replacements.  

  

($100,000) 

  
The budget includes a reduction in uniforms and apparels 
supplies and safety gear due to the cancelation of a 
spring academy.    

($54,727) 

  Fire Prevention     

  Includes the deletion of two Fire Code Compliance 
Inspectors for ($85,000)   

($85,000) 

  Department Wide      

  The budget reflects a reduction in car allowance due to 
budget reductions.    

($97,318) 
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Administration 

  

The budget includes the principal and interest payments 
of the Emergency Response Vehicle Replacement 
program for the 2 Compass Loans totaling $10 million for 
the replacement of emergency apparatus such as 
pumpers, aerials, and ambulance purchased thru Spring 
2014; however, no additional apparatus replacement is 
planned for FY 2015.  

  

Ongoing 

 

The budget includes the elimination of funding for 4 
positions or a reduction of ($229,056). This includes a 
Business and Finance Manager, Collectively Bargained 
Payroll Clerk, and Business Systems Analyst and the 
Public Information Officer.   

  

($229,056) 
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REVENUE BY CHARACTER 
 

 

Revenue Total 

Service Revenue $10,562,066 

Operating Revenues 680,183 

Non-Operating Revenues 261,414 

Intergovernmental Revenues 1,464,436 

Transfers In 12,200  

Grand Total $12,980,299 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

$10,562,066 

$680,183 

$261,414 

$1,464,436 
$12,200  

Total Revenue by Character 
$12.9 Million 

Service Revenue

Operating Revenues

Non-Operating
Revenues
Intergovernmental
Revenues
Transfers In
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EXPENDITURES AND FULL-TIME-EQUIVALENT POSITIONS 
       

Division Total   FTE   

Administrative Division $3,481,556    21.00   

Operations Division $71,716,975    858.00   

Capital Assets and Personnel Support Services Division $10,288,247    74.00   

Technical Services and Professional Development 
Division $11,505,485    167.80   

Grand Total $96,992,264    1,120.80   

 

  

$3,481,556 

$71,716,975 

$10,288,247 
$11,505,485 

Administrative Division

Operations Division

Capital Assets and
Personnel Support Services
Division
Technical Services and
Professional Development
Division

21.00 

858.00 

74.00 
167.80 

Administrative Division

Operations Division

Capital Assets and
Personnel Support Services
Division
Technical Services and
Professional Development
Division
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   DIVISION:  Administrative                   
 
The purpose of the Administrative Division is to provide leadership, support and information to the 
department so it can achieve its strategic and operational results. 
 
PROGRAM:  Office of the Director                  $267,076 

 

The purpose of the Office of the Director program is to provide planning, management and reporting 
services to the department employees and City leaders so they can achieve strategic and operational 
results. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percent of City Official inquiry responses 
provided within 24 hours  

New 
Measure 100% 99% 

Result 
Percent of current year strategic results 
achieved 

New 
Measure 34% 35% 

Output Number of City Official inquiries received New 
Measure 480 480 

Demand 
Number of City Official inquiries 
anticipated to be requested 

New 
Measures 480 480 

Efficiency 
Administrative Division Expenditure per 
dollar total department 

New 
Measure $0.037 TBD 

 

 

PROGRAM:  Grant Administration                  $259,907 
 

The purpose of the Grant Administration Program is to provide grant application, tracking and reporting 
services to the Department so they can have access to additional funding to fulfill its mission. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percent of grants without audit findings 
per grant dollar 

New 
Measure 0% <0.01% 

Result 

Percent of grant reimbursements 
submitted within 120 days of fund 
expenditure 

New 
Measure 66% 95% 

Output Number of Grant Applications Completed New 
Measure 5 6 

Demand 
Number of Grant Applications Anticipated 
to be completed 

New 
Measure  2 8  

Efficiency 
Program expenditures per dollar of grant 
funds managed 

New 
Measure $0.04 TBD 
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PROGRAM:  Finance                  $2,108,140 
 

The purpose of the Finance program is to provide financial management and reporting services to city 
and department leadership so they can receive accurate and timely information to make decisions. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 

Percent variance of 6 month estimate of 
revenues and expenditures to year end 
actual  

New 
Measure 2% 2% 

Result 
Percent of vendor invoices paid within 30 
days 

New 
Measure 100% 100% 

Output Number of vendor invoices paid New 
Measure 6,000 6,000 

Demand 
Number of vendor invoices anticipated to 
be paid 

New 
Measure 6,000 6,000 

Efficiency 
Program expenditures per dollar 
department budget 

New 
Measure $0.03 TBD 

 
 
 

PROGRAM:  Human Resources                  $846,433 
 

The purpose of the Human Resources program is to provide information, guidance, and support services 
to department so it can have the resources available to achieve the department’s mission. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent turnover rate 4.3% 0.4% 4% 

Result 
Percent staffing levels maintained 
(vacancy rate) 4% 5.2% 5% 

Output Number of new hires processed 100 88 90 

Demand 
Number of new hires anticipated to be 
processed 80 88 90 

Efficiency 
Program expenditure per department 
employee 

New 
Measure $461.50 TBD 
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DIVISION:  Operations Division                         
 
The purpose of the Operations Division is to provide response, investigation and prevention services to 
the residents, businesses, visitors and emergency responders so they can experience timely, accurate 
and appropriate requests and prevent incidents through education and community outreach. 
 
KEY RESULT: 90% of fire emergency calls responded to within: 1:30 minutes 
turn-out time and 5:20 minutes travel time 
       
Why is This Measure Important?  
With an emergency response turn-out time of 
1:30 minutes and travel time of 5:20 minutes, 
the El Paso Fire Department will be able to 
provide prompt lifesaving fire medical service 
to the community. 
 
What Do These Numbers Tell Us? 
The FY 2015 target of 90% is the baseline 
that was established as a result of a 
combination of the department’s process of 
achieving international accreditation by the 
Commission on Fire Accreditation 
International during late FY 2012/early FY 
2013 and the strategic business plan 
development in FY 2014. This measure was 
not captured prior to FY 2013.  
  
 
 
 
 
PROGRAM:  Community Risk Reduction                  $696,441 

 

The purpose of the Community Risk Reduction program is to provide fire and life safety educational 
services to the El Paso community so they can have the knowledge, skills, and tools to build a safer, 
more resilient community 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 
2015 

Target 

Result 
Percent of households with working 
smoke alarms* 

New 
Measure 17% 35% 

Result 
Percent of households with a home 
evacuation plan* 

New 
Measure 2% 35% 

Output 
Number of home safety surveys 
conducted 

New 
Measure 800 1,000 

Demand 
Number of smoke alarm installation 
requests 

New 
Measure 1933 250 

Efficiency Program expenditure per capita New 
Measure $1.03 $0.93 

 

50.00%

100.00%

FY13
Actual

FY14
Projected

FY15
Target

79.61% 80% 

90% 

Fire Emergency calls responded to 
within: 1:30 minutes turn-out time and 

5:20 travel time 
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PROGRAM:  Construction Code Compliance                  $620,938 
 
The purpose of the Construction Code Compliance is to provide plan review, construction inspection, and 
code application services to the building construction industry and tenants so they can build and occupy 
safe and fire code compliant buildings in a timely manner.   This is a revenue generating program out of 
accounts 404109 and 404201. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percent of building plan reviews 
conducted within 3 business days 

New 
Measure 88% 98% 

Result 

Percent of construction inspections 
completed within 3 business days of a 
request 

New 
Measure 60% 80% 

Output Number of building plans reviewed New 
Measure 1,519 1,519 

Demand 
Number of building plan reviews 
expected to be requested 

New 
Measure 1,600 1,600 

Efficiency 
Percent of program expenditures covered 
by fees collected 

New 
Measure 68% 68% 

 
 
 
PROGRAM:  Emergency Operations Response                  $68,142,007 

 

The purpose of the Emergency Operations Response Program is to provide emergency medical, fire 
suppression, prevention, and specialized rescue services to residents, businesses and visitors of our city 
so they can have rapid and effective responses to emergencies. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent of fires confined to room of origin New 
Measure 67% 75% 

Result 

Percent of fire emergency calls 
responded to within 5:20 travel to arrival 
on the scene citywide 

New 
Measure 80% 90% 

Output 
Number of fire and emergency responses 
provided 

New 
Measure 50,754 55,400 

Demand 
Number of emergency responses 
anticipated to be required 

New 
Measure 71,346 56,000 

Efficiency Net program expenditure per capita New 
Measure $95.01 $95.02 
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PROGRAM:  Fire Investigations                  $1,216,735 
 

The purpose of the Fire Investigations program is to provide investigation, prevention, training, and 
certification services to the community of El Paso, its visitors, the Fire Department and other 
governmental agencies so they can be informed of the cause of fires and reduce or eliminate preventable 
fires. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percent of fires that have an 
undetermined cause 

New 
Measure 5% <10% 

Result 
Percent of criminal cases cleared by 
arrest* 

New 
Measure 22% 20% 

Output 
Number of juvenile fire setter 
intervention/education contacts made 

New 
Measure 39 30 

Demand 
Number of juvenile fire setter 
intervention/education contacts requested 

New 
Measure 39 30 

Efficiency 
Program expenditure per origin and 
cause investigation hour spent 

New 
Measure $1.03 $1.17 

 
 
PROGRAM:  Fire Prevention & Safety Inspections                  $1,040,854 

 

The Fire Prevention and Safety Inspections program is designed to provide safety inspections to business 
occupants so they can continue to safely operate. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percent of permit applications issued 
within 30 days of expiration 

New 
Measure 85% 85% 

Result 
Percent of fire code complaints 
responded to within 3 days of receipt 

New 
Measure 100% 75% 

Output 
Number of fire safety inspections 
completed (operational permits) 

New 
Measure 1,776 1,776 

Demand 
Number of fire safety inspections 
expected to be required 

New 
Measure 1,800 1,800 

Efficiency 
Percent expenditure per inspectable 
property (occupancy) 

New 
Measure $1.03 $1.02 
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DIVISION:  Capital Assets and Personnel Support Services  
 
The purpose of the Capital Assets and Personnel Support Services Division is to provide policy, technical 
assistance, compliance and quality assurance and logistical services to department employees so they 
can provide emergency services while ensuring the health, safety and development of department 
members in service to the community. 
 
KEY RESULT: 90% of front line apparatus fleet fully operational and available 
 
Why is This Measure Important?  
One component of the Fire Department’s 
service to the community is to provide the 
proper tools and equipment to its 
firefighters. With a fully operational front 
line fleet, firefighters will be able to safely 
and promptly respond to any type of 
emergency and provide efficient non-
emergency service. 
 
What Do These Numbers Tell Us? 
The FY 2015 target of 90% is the 
baseline that was established as a result 
of the strategic business plan developed 
during FY 2014. This measure was not 
captured prior to FY 2013. 
 
 
 
 
 
PROGRAM:  Aircraft Rescue & Firefighting Support                  $19,888 

 

The purpose of the Aircraft Rescue and Fire Fighting Support program is to provide planning, preparation, 
training and regulatory compliance services to the El Paso Fire Department aircraft rescue personnel, 
airport personnel and other government agencies so they can reduce or mitigate accidents and/or 
preventable incidents at the El Paso International Airport. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percent of days per year that there are no 
aircraft-related incidents 

New 
Measure 99% 95% 

Result 
Percent of departures and arrivals without 
runway incursions 

New 
Measure 100% 99% 

Output Number of training sessions delivered  New 
Measure 32 30 

Demand 
Number of training sessions expected to 
be requested 

New 
Measure 19 20 

Efficiency 
Program expenditure per aircraft taking 
off/landing 

New 
Measure $29.13 TBD 
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PROGRAM:  Emergency Medical Support                 $2,773,143 
 

The purpose of the Emergency Medical Support Program is to provide policy, quality assurance and 
support services to fire department divisions and other emergency responder organizations so they can 
deliver effective and efficient emergency patient care and achieve positive healthcare outcomes. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percent of audited incidents where 
medical protocols are followed  

New 
Measure 74% 80% 

Result 

Percent of cardiac arrest patients 
delivered to the hospital with return of 
spontaneous circulation 

New 
Measure 15% 15% 

Output 

Number of Quality Assurance/Quality 
Improvement Monthly Reports and 
Consultations delivered 

New 
Measure 2,000 2,000 

Demand 
Number of Repetitive Episode Patient 
Investigation expected to be required 

New 
Measure 10 12 

Efficiency 
Program expenditure per emergency 
medical response 

New 
Measure $37.08 TBD 

 
 
PROGRAM:  Facility Oversight                  $532,075 

 

The purpose of the Facility Oversight Program is to provide construction, upgrade and maintenance 
services to employees and visitors so they can enjoy a safe, functional and accommodating facility. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percent of major repairs completed on 
schedule 

New 
Measure 80% 80% 

Result 
Percent of facilities that are rated as 
accommodating 

New 
Measure 52% 80% 

Output 
Number of major repairs completed 
($3,000 or more) 

New 
Measure 16 16 

Demand 
Number of major repairs anticipated to be 
needed 

New 
Measure 72 84 

Efficiency 
Program expenditure per square foot of 
facilities 

New 
Measure $2.15 TBD 
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PROGRAM:  Special Operations Support                  $345,023 
 

The purpose of the Special Operations Support Program is to provide support and technical assistance 
for specialized responses to the El Paso Fire Department and other local and regional partners so they 
can safely and effectively perform their mission. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 

Percent of Firefighters with Hazmat and 
USAR certifications meeting minimum 
required continuing education hours 
annually 

New 
Measure 73.5% 98.5%  

Result 
Percent of total contact training hours 
spent in multi-agency training 

New 
Measure 42%  60% 

Output Number of total training contact hours New 
Measure 7,900  6,000 

Demand 

Number of special operations training 
sessions anticipated to be requested and 
required 

New 
Measure 56 55  

Efficiency 
Program expenditure per training contact 
hour 

New 
Measure $1,779.50 TBD  

 
 
 
PROGRAM:  Equipment Service, Repair & Procurement                 $1,433,626 

 

The purpose of the Fire Emergency Equipment and Support program is to provide equipment 
maintenance, training, and support services to Fire Department divisions and other public safety 
organizations so they can safely work in hazardous environments and have reliable equipment to save 
lives and reduce hazards. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 

Percent of hydraulic rescue tools 
available (excluding preventive 
maintenance) 

New 
Measure 100% 95% 

Result 

Percent of self-contained breathing 
apparatus available (excluding preventive 
maintenance) 

New 
Measure 

 
99% 

 
97% 

Output 

Number of preventive maintenance tests 
and service applications completed 
(PPE's, hydraulic rescue tools, AED, 
SCBA's 

New 
Measure 

 
4,600 

 
5,800 

Demand 

Number of preventive maintenance tests 
and service applications expected to be 
required (PPE's, hydraulic rescue tools, 
AED, SCBA's) 

New 
Measure 

 
3,000 

 
5,800 
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Efficiency 

Program expenditure per preventive 
maintenance tests and services 
applications completed.   

New 
Measure $516.61 TBD 

 
 
 
 
PROGRAM:  Fire Emergency Apparatus Fleet                 $3,376,245 

 

The purpose of the Fire Emergency Apparatus Fleet Program is to provide fire apparatus, maintenance, 
support, repair, and replacement services to Fire Department divisions so they can have, in a timely 
manner, safe, reliable, vehicles to provide around the clock emergency services to residents, businesses 
and visitors of El Paso. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percent of apparatus fleet fully 
operational and available 

New 
Measure 88% 90% 

Result 

Percent of preventive maintenance 
completed on apparatus units delivered 
by date  

New 
Measure 45% 70% 

Output 

Number of preventive maintenance 
service applications completed (fluids, 
aerials, pumps, and general) 

New 
Measure 392 480 

Demand 

Number of preventive maintenance 
service applications expected to be 
required 

New 
Measure 480 480 

Efficiency 

Program expenditure per number of 
preventive maintenance service 
applications completed 

New 
Measure $7,211.19 TBD 

 
 
PROGRAM:  Fire Logistics Support Program                  $1,808,246 

 

The purpose of the Fire Logistics Support Program is to provide supply deliveries and equipment 
replacement services to Fire Department divisions so they can have the right supplies and equipment at 
the right time to do the job at hand. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 

Percent of general and medical supply 
deliveries completed which are 
unscheduled 

New 
Measure 41% 10% 

Result 
Percent of appliance repairs completed 
within 72 hours 

New 
Measure 

 
60% 

 
80% 
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Output 
Number of station and office supply 
deliveries (disposable) provided 

New 
Measure 840 840 

Demand 

Number of station and office supply 
deliveries (disposable) expected to be 
required 

New 
Measure 

 
840 

 
840 

Efficiency 
Program expenditure per emergency 
response supported 

New 
Measure $26.82 TBD 

 
 
DIVISION:  Technical Services and Professional Development  
 

 
 
The purpose of the Technical Services and Professional Development Division is to provide emergency 
communications, planning and training services to the department and the community so they can 
prevent, prepare, respond and recover from disasters and emergencies. 
 
KEY RESULT:  95% of all 911 calls answered within 15 seconds 
 
Why is This Measure Important?  
911 emergency calls answered within 15 
seconds will allow dispatchers to dispatch fire 
emergency response units quicker to an 
emergency incident, reducing overall total 
response time and providing prompt emergency 
service to the community. 
. 
 
What Do These Numbers Tell Us? 
The FY 2015 target of 95% is the baseline that 
was established as a result of a combination of 
the department’s process of achieving 
international accreditation by the Commission 
on Fire Accreditation International during late 
FY 2012/early FY 2013 and the strategic 
business plan development process in FY 2014. 
This measure was not captured prior to FY 
2013. 
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PROGRAM:  911 Emergency Communications                  $8,091,344 

 

The purpose of the 911 Emergency Communications program is to provide emergency and non-
emergency communications and dispatch services to the public and emergency responders so they can 
experience timely, accurate and proper emergency response. 
 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percent of 911 calls answered within 15 
seconds 92.9% 95% 95% 

Result 
Percent of emergency calls dispatched 
within 90 seconds 

New 
Measure 75% 90% 

Output 
Number of medical call dispatch 
notifications provided 

New 
Measure 45,000 52,000 

Demand 
Number of 911 calls expected to be 
received 

New 
Measure 650,000 595,000 

Efficiency 
Program expenditure per dispatch 
notification (medical, fire, and police) 

New 
Measure $16.59 TBD 

 

 

PROGRAM:  Office of Emergency Management                  $579,706 
 

The purpose of the El Paso Office of Emergency Management Program is to provide planning, training, 
coordination, and communication services to the community and regional partners so they can prevent, 
prepare, respond, and recover from natural and man-made disasters and large scale emergencies, 
resulting in a hazard resilient community. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 

Percent of local population receiving 
community outreach preparedness 
programs 

New 
Measure 0.03% 3% 

Result 

Percent of neighborhood associations 
with a neighborhood emergency 
response plan 

New 
Measure 0% 6% 

Output 
Volunteer hours donated through training 
outreach 

New 
Measure 2,700 2,750 

Demand Volunteer hours expected to be required New 
Measure 2,750 2,750 

Efficiency Program expenditure per county resident New 
Measure $0.69 TBD 
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PROGRAM:  Operations Research                  $473,473 
 

The purpose of the Operations Research program is to provide analysis, records management and 
decision support services to the El Paso Fire Department so they can have timely, accurate and useful 
information to make service level decisions and report on operations performance to the public. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percent of Open Records Requests that 
are delivered on time 

New 
Measure 95% 98% 

Result 
Percent of audited incident reports with 
no NFIRS coding inaccuracies 

New 
Measure 66% 90% 

Output 
Number of reports (standard and ad hoc, 
and maps) delivered 

New 
Measure 80,000 20,000 

Demand 

Number of reports (standard, maps, and 
ad hoc) anticipated to be requested or 
required 

New 
Measure 17,000 40,000 

Efficiency Program expenditure per report delivered New 
Measure $39.61 TBD 

 
 
 
 

PROGRAM:  Professional Development and Training                  $1,785,834 
 

The purpose of the Professional Development and Training program is to provide education, training, 
mentoring and certification services to fire department personnel, regional agencies and the public so 
they can have the knowledge, skills and abilities to achieve the department's strategic and operational 
results and promote a safe and hazard resilient community. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 

Percent of probationary employees (new 
and promotional) who will have a trained 
mentor 

New 
Measure 64% 76.5% 

Result 

Percent of personnel who are qualified as 
paramedic preceptors and or field training 
officers 

New 
Measure 40% 45% 

Output 
# of medical and fire training continuous 
education contact hours provided 

New 
Measure 54,000 54,000 

Demand 

# of medical and fire training continuing 
education contact hours expected to be 
required 

New 
Measure 54,000 54,000 

Efficiency 
Program expenditure per course/contact 
hour 

New 
Measure $26.65 TBD 
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PROGRAM:  Health and Safety                 $575,129 

 

The purpose of the Health and Safety Program is to provide work place safety, personnel wellness and 
fitness assistance services to El Paso Fire Department employees so they can have a safe and healthful 
working environment and improved physical and behavioral health. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percent reduction in motor vehicle 
accidents 

New 
Measure -10.8% -10% 

Result 
Percent reduction in on-the-job injuries 
and exposures (casualties) 

New 
Measure -17% 

 
-10% 

 

Output 
Number of facility safety inspections 
completed 

New 
Measure 39 40 

Demand 
Number of training sessions anticipated 
to be required or requested 

New 
Measure 72 

 
72 
 

Efficiency 

Program expenditure per uniformed 
employee for health and wellness 
services 

New 
Measure $665.85 TBD 
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Fire Department
Form C - Authorized Staffing Table

Position Description
FY 2014 
Adopted

FY 2014 
Revised

FY 2015 
Proposed

(Act) Secretary 1.00              1.00             1.00               
(Con) Fin. Research Analyst 1.00              1.00             1.00               
(Con) Graduate Intern 0.30              
(Con) Inf Control/QAQI Nurse 1.00              1.00             1.00               
(Con) Pub Safety Fiscal Op Adm 1.00              1.00             1.00               
(Con) Public Safety Planner 2.00             2.00               
(Con)Fire Code Compliance Insp 13.00            12.00           12.00             
(Con)PS-Public Infor Officer 1.00             1.00               
(CON)SCBATrainingInstructor 0.80              0.80             0.80               
(Con)Sr Fin Research Analyst 2.00              2.00             2.00               
(UF) Senior Office Assistant 1.00             1.00               
(UF)Public Safety Communicator 3.00              5.00             4.00               
Accounting/Payroll Clerk 2.00              2.00             2.00               
ARFF Technician I 1.00              1.00             1.00               
Business & Financial Manager 1.00              1.00             1.00               
Business Systems Analyst 1.00               
Cert Firefighter Trainee 1.00              1.00             1.00               
Collectively Bargained Payroll 4.00              4.00             4.00               
Communications Assistant Manag 1.00              1.00             1.00               
Communications Manager 1.00              1.00             
Departmental Human Resources M 1.00              1.00             1.00               
Facilities Maintenance Lead 1.00             1.00               
Fire Asst Chief 3.00              3.00             3.00               
Fire Asst Marshall 1.00              1.00             
Fire Battalion Chief 25.00               26.00              26.00             
Fire Captain 61.00            61.00           61.00             
Fire Chief 1.00              1.00             1.00               
Fire Deputy Chief 5.00              6.00             6.00               
Fire Division Chief 1.00              1.00             1.00               
Fire Lieutenant 128.00          128.00         129.00           
Fire Marshall 1.00              
Fire Medic 6.00              6.00             5.00               
Fire Medical Lieutenant 20.00            19.00           18.00             
Fire Paramedic 48.00            45.00           43.00             
Fire Suppression Technician 215.00          219.00         223.00           
FireFighter 402.00          402.00         401.00           
Fleet Maintenance Lead Tech 2.00              2.00             2.00               
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Fire Department
Form C - Authorized Staffing Table

Position Description
FY 2014 
Adopted

FY 2014 
Revised

FY 2015 
Proposed

Fleet Maintenance Supervisor 1.00              1.00             1.00               
Fleet Maintenance Technician 7.00              8.00             8.00               
Fleet Service Worker 1.00              1.00             1.00               
Grant Planner 2.00              
Human Resources Analyst 2.00              2.00             2.00               
Human Resources Specialist 1.00              1.00             1.00               
Lead Human Resources Specialis 1.00              1.00             1.00               
Lead Planner 1.00              1.00             1.00               
Maintenance Service Ticket Wri 1.00              1.00             1.00               
Materials Specialist 6.00              6.00             6.00               
Medical Coordinator 1.00             1.00               
Public Affairs Coordinator 1.00              
Public Safety Comm Trainee 1.00             1.00               
Public Safety Communicator 116.00          113.00         113.00           
Public Safety Shift Supervisor 17.00            16.00           16.00             
Secretary 2.00              2.00             2.00               
Senior Office Assistant 7.00              5.00             5.00               
Training Specialist 1.00              1.00             1.00               
Welder 1.00              1.00             1.00               
Grand Total 1,122.10       1,122.80      1,120.80        
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Personal Services 10,122,907 10,353,764 10,747,778 10,217,943 10,462,366 11,294,481 11,881,510 12,100,398 11,641,909 (458,489) -3.79%
Contractual Services 6,756,942 4,661,945 4,049,962 4,460,179 4,087,528 4,255,448 4,840,328 5,090,141 4,423,788 (666,354) -13.09%
Materials/Supplies 14,066,912 14,718,633 15,109,162 14,791,641 14,590,402 16,505,198 16,049,379 16,138,869 16,083,492 (55,377) -0.34%
Operating Expenditures 11,330,758 12,506,858 12,495,229 12,297,522 11,767,480 11,886,740 11,303,219 11,153,825 11,734,471 580,646 5.21%
Non-Operating/Intergovt. Exp 1,810,399 1,853,253 2,196,144 1,297,006 2,008,266 2,288,891 2,288,891 2,288,891 2,718,853 429,962 18.78%
Internal Transfers 0 0 0 0 0 0 402,192 402,192 166,764 (235,428) -58.54%
Capital Outlay 6,020,446 11,054,133 2,353,122 7,000 618,053 2,299,878 3,498,053 3,495,153 144,053 (3,351,100) -95.88%

Total Appropriation 50,108,363 55,148,586 46,951,397 43,071,291 43,534,095 48,530,636 50,263,571 50,669,470 46,913,329 (3,756,141) -7.41%

FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government 24,580,987 25,997,735 26,817,019 25,079,141 25,625,292 27,273,421 25,014,882 25,014,885 24,698,918 (315,967) -1.26%
Community Development Block Grants 0 0 0 0 0 0 0 0 0 0 0.00%
Debt Service 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Projects 5,706,532 10,556,580 2,223,699 0 625,500 2,187,499 2,848,000 2,848,000 0 (2,848,000) -100.00%
Nonmajor Governmental Funds 2,866,857 1,061,906 0 0 0 0 300,000 300,000 0 (300,000) -100.00%
Fiduciary Funds 0 0 0 0 0 0 0 0 0 0 0.00%
Proprietary Funds 16,953,987 17,532,364 17,910,680 17,992,150 17,283,303 19,069,716 22,100,689 22,506,585 22,214,411 (292,174) -1.30%

Total Funds 50,108,363 55,148,586 46,951,397 43,071,291 43,534,095 48,530,636 50,263,571 50,669,470 46,913,329 (3,756,141) -7.41%

FY11 FY12 FY13 FY14 FY15

Adopted Adopted Adopted Adopted Proposed Amount Percent

General Fund 156.30 157.30 166.30 189.30 149.30 (40.00) -21.13%
Non-General Fund 98.30 98.30 97.30 104.30 106.70 2.40 2.30%

Total Authorized 254.60 255.60 263.60 293.60 256.00 (37.60) -12.81%

The Mission of the General Services Department is to provide facilities, fleet, land management and

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

enjoy one of America's most livable cities.

Positions

FY2015 Proposed 

Over/(Under) FY2014 

Adopted

Budget Summary

General Services

Mission Statement

records support services to the City of El Paso departments and public so they can sustain and

Source of  Funds

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government

Facility Maintenance 1,363,529 2,905,202 18,239,649 1,292,522 2,788,202 17,497,964 16,767,112 16,803,112 5,737,055 (11,066,057) -65.86%
Park Land Management 7,510,941 7,949,218 8,264,070 7,524,842 8,318,638 9,268,828 7,763,672 7,727,673 6,964,996 (762,677) -9.87%
Facility Personnel 1,745,725 502 111,729 1,737,046 0 250,213 225,722 225,722 242,300 16,578 7.34%
City Records 191,650 246,614 189,524 181,996 192,597 234,147 232,760 232,761 241,122 8,361 3.59%
Facility Support 1,032,036 1,042,376 10,539 1,116,752 1,076,752 22,269 25,616 25,617 27,954 2,337 9.12%
Sustainability 0 0 0 0 0 0 0 0 11,485,490 11,485,490 100.00%
Radio Communications (44) 0 0 0 0 0 0 0 0 0 0.00%
Facility Utilities 10,749,775 11,876,709 0 11,198,902 11,154,702 0 0 0 0 0 0.00%
Parks Facilities Maintenance 1,987,375 1,977,114 1,507 2,027,081 2,094,401 0 0 0 0 0 0.00%

Sub Total 24,580,987 25,997,735 26,817,019 25,079,141 25,625,292 27,273,421 25,014,882 25,014,885 24,698,918 (315,967) -1.26%

Capital Projects

Vehicle Replacement Program 5,706,532 2,237,390 1,778,327 0 600,000 2,187,499 2,848,000 2,848,000 0 (2,848,000) -100.00%
City Records 0 0 0 0 5,000 0 0 0 0 0 0.00%
Park Land Management 0 17,585 0 0 20,500 0 0 0 0 0 0.00%
Fleet Services Grant 0 8,301,606 445,372 0 0 0 0 0 0 0 0.00%

Sub Total 5,706,532 10,556,580 2,223,699 0 625,500 2,187,499 2,848,000 2,848,000 0 (2,848,000) -100.00%

Nonmajor Governmental 

Funds

Fleet Services Grant 2,866,147 1,061,906 0 0 0 0 0 0 0 0 0.00%
Vehicle Replacement Program 0 0 0 0 0 0 300,000 300,000 0 (300,000) -100.00%
Park Maintenance 710 0 0 0 0 0 0 0 0 0 0.00%

Sub Total 2,866,857 1,061,906 0 0 0 0 300,000 300,000 0 (300,000) -100.00%

Proprietary Funds

Administration Fleet Services 4,235,672 4,274,151 17,426,914 4,193,225 4,219,850 18,529,977 19,623,776 19,623,777 19,622,740 (1,037) -0.01%
Quick Copy 512,352 633,319 486,425 958,308 686,336 540,991 561,599 561,598 562,635 1,037 0.18%
Motor Pool 22,197 14,228 0 27,485 27,485 0 0 0 0 0 0.00%
Inventory Sales 12,183,765 12,610,666 (2,659) 12,813,132 12,349,632 (1,252) 0 0 0 0 0.00%
Park Land Management 0 0 0 0 0 0 1,618,914 1,618,914 1,618,914 0 0.00%
Sustainability 0 0 0 0 0 0 0 0 120,247 120,247 100.00%
Facility Maintenance 0 0 0 0 0 0 90,400 496,296 289,875 (206,421) -41.59%
Vehicle Replacement Program 0 0 0 0 0 0 206,000 206,000 0 (206,000) -100.00%

Sub Total 16,953,987 17,532,364 17,910,680 17,992,150 17,283,303 19,069,716 22,100,689 22,506,585 22,214,411 (292,174) -1.30%

All Funds Total 50,108,363 55,148,586 46,951,397 43,071,291 43,534,095 48,530,636 50,263,571 50,669,470 46,913,329 (3,756,141) -7.41%

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

General Services

Division Summary
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REPORT: 416GF - REVENUE
231 GENERAL SERVICES

Date: 6/25/2014 16:57

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 0 0 138,993 0 0 0 0 0 362,400 362,400 100.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  0 0 138,993 0 0 0 0 0 362,400 362,400 100.00%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
TOTAL OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 0 0 138,993 0 0 0 0 0 362,400 362,400 100.00%

TOTAL NON-OPERATING REVENUES 0 0 138,993 0 0 0 0 0 362,400 362,400 100.00%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
TOTAL TRANSFERS IN 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  0 0 138,993 0 0 0 0 0 362,400 362,400 100.00%

CEP_416_GFREV_02172014
416-GF
GF Revenue - Budgets
OU-GF
2014-08-31

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416NGF - REVENUE
231 GENERAL SERVICES

Date: 6/25/2014 16:57

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 83,378 0 0 0 0 0 0 0 0.00%
Operating Revenues 16,226,036 17,009,775 17,288,648 17,984,016 17,275,169 19,049,647 20,165,306 20,165,307 20,165,306 (1) 0.00%
Non-Operating Revenues 20,069 15,558 8,492 8,134 8,134 20,069 20,069 20,069 20,069 0 0.00%
Intergovernmental Revenues 2,852,226 915,869 1,027,294 0 0 0 0 0 0 0 0.00%
Transfers In 3,201,432 12,955,533 215,542 0 625,500 2,187,499 1,981,499 1,981,499 0 (1,981,499) -100.00%

TOTAL REVENUES  22,299,764 30,896,735 18,623,353 17,992,150 17,908,803 21,257,215 22,166,874 22,166,875 20,185,375 (1,981,500) -8.94%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
430620 REIMBURSED DAMAGES 0 0 83,378 0 0 0 0 0 0 0 0.00%

TOTAL SERVICE REVENUES 0 0 83,378 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
441280 TAXI CAB OPERATING PERMITS 23 0 0 0 0 0 0 0 0 0 0.00%
442040 TAXI INSPECTION FEES 22,633 21,908 22,017 24,026 24,026 22,915 22,915 22,915 22,915 0 0.00%
442050 VEHICLE FOR HIRE INSPECT FEE 812 1,344 0 5,854 5,854 1,500 1,500 1,500 1,500 0 0.00%
443500 MOTOR POOL USAGE FEES 54,864 55,194 49,488 55,000 55,000 56,000 56,000 56,000 56,000 0 0.00%
443510 EQUIPMENT MAINTENANCE CHARGES 7,572,342 7,769,454 8,316,507 7,951,545 8,441,089 8,629,570 9,661,229 9,661,230 9,661,229 (1) 0.00%
443520 FUEL AND LUBRICANTS CHARGES 8,037,063 8,601,270 8,554,402 9,032,591 8,035,790 9,963,369 10,047,369 10,047,369 10,047,369 0 0.00%
443550 MISC  CHARGES-SALES TO DEPTS 538,299 560,605 346,235 915,000 713,410 376,293 376,293 376,293 376,293 0 0.00%

TOTAL OPERATING REVENUES 16,226,036 17,009,775 17,288,648 17,984,016 17,275,169 19,049,647 20,165,306 20,165,307 20,165,306 (1) 0.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 20,069 15,558 8,492 8,134 8,134 20,069 20,069 20,069 20,069 0 0.00%

TOTAL NON-OPERATING REVENUES 20,069 15,558 8,492 8,134 8,134 20,069 20,069 20,069 20,069 0 0.00%

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 2,801,351 866,744 1,027,294 0 0 0 0 0 0 0 0.00%
460010 STATE GRANT PROCEEDS 50,875 49,125 0 0 0 0 0 0 0 0 0.00%

TOTAL INTERGOVERNMENTAL REVENUES 2,852,226 915,869 1,027,294 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
470000 INTERFUND TRANSFERS (SOURCES) 3,000,000 0 0 0 625,500 2,187,499 1,981,499 1,981,499 0 (1,981,499) -100.00%
470290 PROCEEDS-SALE OF USED EQUIP 201,432 106,533 215,542 0 0 0 0 0 0 0 0.00%
470530 LOAN PROCEEDS 0 12,849,000 0 0 0 0 0 0 0 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416NGF - REVENUE
231 GENERAL SERVICES

Date: 6/25/2014 16:57

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

TOTAL TRANSFERS IN 3,201,432 12,955,533 215,542 0 625,500 2,187,499 1,981,499 1,981,499 0 (1,981,499) -100.00%

TOTAL REVENUES  22,299,764 30,896,735 18,623,353 17,992,150 17,908,803 21,257,215 22,166,874 22,166,875 20,185,375 (1,981,500) -8.94%

CEP_416_NGFREV_02182014UPD
416-NGF
NGF Revenue - Budgets
OU-NGF
2014-08-31
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REPORT: 416AF - REVENUE
231 GENERAL SERVICES

Date: 6/25/2014 16:57

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 83,378 0 0 0 0 0 0 0 0.00%
Operating Revenues 16,226,036 17,009,775 17,288,648 17,984,016 17,275,169 19,049,647 20,165,306 20,165,307 20,165,306 (1) 0.00%
Non-Operating Revenues 20,069 15,558 147,485 8,134 8,134 20,069 20,069 20,069 382,469 362,400 1805.77%
Intergovernmental Revenues 2,852,226 915,869 1,027,294 0 0 0 0 0 0 0 0.00%
Transfers In 3,201,432 12,955,533 215,542 0 625,500 2,187,499 1,981,499 1,981,499 0 (1,981,499) -100.00%

TOTAL REVENUES  22,299,764 30,896,735 18,762,346 17,992,150 17,908,803 21,257,215 22,166,874 22,166,875 20,547,775 (1,619,100) -7.30%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
430620 REIMBURSED DAMAGES 0 0 83,378 0 0 0 0 0 0 0 0.00%

TOTAL SERVICE REVENUES 0 0 83,378 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
441280 TAXI CAB OPERATING PERMITS 23 0 0 0 0 0 0 0 0 0 0.00%
442040 TAXI INSPECTION FEES 22,633 21,908 22,017 24,026 24,026 22,915 22,915 22,915 22,915 0 0.00%
442050 VEHICLE FOR HIRE INSPECT FEE 812 1,344 0 5,854 5,854 1,500 1,500 1,500 1,500 0 0.00%
443500 MOTOR POOL USAGE FEES 54,864 55,194 49,488 55,000 55,000 56,000 56,000 56,000 56,000 0 0.00%
443510 EQUIPMENT MAINTENANCE CHARGES 7,572,342 7,769,454 8,316,507 7,951,545 8,441,089 8,629,570 9,661,229 9,661,230 9,661,229 (1) 0.00%
443520 FUEL AND LUBRICANTS CHARGES 8,037,063 8,601,270 8,554,402 9,032,591 8,035,790 9,963,369 10,047,369 10,047,369 10,047,369 0 0.00%
443550 MISC  CHARGES-SALES TO DEPTS 538,299 560,605 346,235 915,000 713,410 376,293 376,293 376,293 376,293 0 0.00%

TOTAL OPERATING REVENUES 16,226,036 17,009,775 17,288,648 17,984,016 17,275,169 19,049,647 20,165,306 20,165,307 20,165,306 (1) 0.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 20,069 15,558 147,485 8,134 8,134 20,069 20,069 20,069 382,469 362,400 1805.77%

TOTAL NON-OPERATING REVENUES 20,069 15,558 147,485 8,134 8,134 20,069 20,069 20,069 382,469 362,400 1805.77%

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 2,801,351 866,744 1,027,294 0 0 0 0 0 0 0 0.00%
460010 STATE GRANT PROCEEDS 50,875 49,125 0 0 0 0 0 0 0 0 0.00%

TOTAL INTERGOVERNMENTAL REVENUES 2,852,226 915,869 1,027,294 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
470000 INTERFUND TRANSFERS (SOURCES) 3,000,000 0 0 0 625,500 2,187,499 1,981,499 1,981,499 0 (1,981,499) -100.00%
470290 PROCEEDS-SALE OF USED EQUIP 201,432 106,533 215,542 0 0 0 0 0 0 0 0.00%
470530 LOAN PROCEEDS 0 12,849,000 0 0 0 0 0 0 0 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416AF - REVENUE
231 GENERAL SERVICES

Date: 6/25/2014 16:57

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

TOTAL TRANSFERS IN 3,201,432 12,955,533 215,542 0 625,500 2,187,499 1,981,499 1,981,499 0 (1,981,499) -100.00%

TOTAL REVENUES  22,299,764 30,896,735 18,762,346 17,992,150 17,908,803 21,257,215 22,166,874 22,166,875 20,547,775 (1,619,100) -7.30%

CEP_416_AFREV_02182014UPD
416-AF
AF Revenue - Budgets
OU-AF
2014-08-31
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REPORT: 436GF - APPROPRIATIONS
231 GENERAL SERVICES

Date: 6/25/2014 16:57

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 6,140,050 6,286,139 6,499,933 6,243,339 6,556,402 7,028,013 7,072,228 7,072,231 6,476,953 (595,278) -8.42%
Contractual Services 3,694,065 3,521,754 3,537,943 3,599,156 3,446,605 3,694,960 2,634,679 2,773,268 2,193,139 (580,129) -20.92%
Materials and Supplies 1,656,650 1,891,372 2,032,042 1,736,618 1,940,939 2,383,531 1,816,905 1,858,910 1,676,543 (182,367) -9.81%
Operating Expenditures 11,279,173 12,439,556 12,433,174 12,203,022 11,673,080 11,783,700 11,202,179 11,021,585 11,633,431 611,846 5.55%
Non-Operating Expenditures 1,810,399 1,853,253 2,196,144 1,297,006 2,008,266 2,288,891 2,288,891 2,288,891 2,718,853 429,962 18.78%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 650 5,661 117,783 0 0 94,326 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  24,580,987 25,997,735 26,817,019 25,079,141 25,625,292 27,273,421 25,014,882 25,014,885 24,698,918 (315,967) -1.26%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 4,431,516 4,331,132 4,518,294 4,525,546 4,599,119 4,891,584 4,866,913 4,866,913 4,567,704 (299,209) -6.15%
501002 OVERTIME - CIVILIAN 65,118 63,179 68,722 95,000 67,000 82,000 90,000 90,000 89,992 (8) -0.01%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 10,664 29,199 9,761 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 133 44 46 500 200 250 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 48,423 194,681 125,399 0 177,925 177,925 177,925 177,925 0 (177,925) -100.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 6,821 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 122 1,299 1,569 0 290 1,546 1,546 1,546 1,546 (0) -0.01%
501100 WORKERS COMPENSATION- CIVILIAN 219,127 261,247 331,694 219,127 261,247 331,694 343,279 343,278 311,825 (31,453) -9.16%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 9,223 7,282 5,297 9,223 7,282 5,297 10,286 10,287 4,658 (5,629) -54.72%
501108 POS CITY - EMPLOYER CONTRIB 486,551 509,015 484,610 486,491 509,015 484,610 497,887 497,888 470,417 (27,471) -5.52%
501114 LIFE INSURANCE - CIVILIAN 12,577 12,720 13,386 12,577 12,720 13,386 17,026 17,028 13,345 (3,683) -21.63%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 4,895 6,348 5,974 5,481 6,746 6,746 6,746 6,746 6,746 (0) 0.00%
501120 OTHER EMPLOYEE BENEFITS 0 0 1,034 0 0 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 526,117 538,595 593,522 536,814 544,907 639,281 667,729 667,728 654,406 (13,322) -2.00%
501129 FICA CITY MATCH - CIVILIAN 263,815 268,481 270,517 285,664 299,604 318,969 318,317 318,318 288,777 (29,541) -9.28%
501130 FICA MED- CITY MATCH-CIVILIAN 61,769 62,917 63,287 66,916 70,347 74,725 74,575 74,574 67,537 (7,037) -9.44%

TOTAL PERSONAL SERVICES 6,140,050 6,286,139 6,499,933 6,243,339 6,556,402 7,028,013 7,072,228 7,072,231 6,476,953 (595,278) -8.42%

CONTRACTUAL SERVICES
521120 HEALTH CARE PROVIDERS SERVICES 1,234 1,533 1,159 1,800 1,800 2,000 2,000 2,000 2,000 0 0.00%
522040 ENVIRONMENTAL CONTRACTS 1,799 4,563 10,092 7,220 7,220 7,470 7,470 7,470 7,470 0 0.00%
522050 LEGAL NOTICES CONTRACTS 648 1,169 1,360 1,000 1,000 1,000 1,000 1,000 1,000 0 0.00%
522060 MAINT SVCS CONTRACT-JANITORIAL 661,150 668,317 675,440 694,800 694,800 714,800 714,800 714,800 482,345 (232,455) -32.52%
522120 SECURITY CONTRACTS 214,468 252,362 260,838 202,702 202,702 213,500 213,500 213,500 213,500 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 249,596 256,521 322,164 85,863 207,624 400,483 346,483 491,077 343,983 (147,094) -29.95%
522200 PEST CONTROL CONTRACTS 28,524 34,440 31,160 30,000 40,000 40,000 40,000 40,000 40,000 0 0.00%
522210 GROUNDKEEPING HORTI CONTRACTS 1,126,367 1,043,468 943,301 1,220,255 1,029,900 1,029,900 125,000 125,000 125,000 0 0.00%
522220 LINEN AND INDUSTRIAL CONTRACTS 4,662 1,998 3,618 5,000 5,000 5,000 5,000 5,000 5,000 0 0.00%
522250 PUB SAFETY EQUIP MAINT CONTRAC 19,116 0 0 20,390 20,390 0 0 0 0 0 0.00%
522260 BLDGS FACILITIES MAINT CONTRAC 742,268 572,982 626,528 691,672 601,222 649,496 428,982 428,982 421,598 (7,384) -1.72%
522280 VEH HEAVY EQUIP OFF RD MAINT C 5,250 0 0 6,000 6,000 0 0 0 0 0 0.00%
522290 OFFICE EQUIP MAINT CONTRACTS 0 0 0 6,005 6,005 6,005 6,005 0 0 0 0.00%
523000 EQUIP MAINT-INTERFUND SVCS 281,227 291,618 287,596 257,372 237,372 237,636 237,636 237,636 237,636 0 0.00%
523010 MOTOR POOL USAGE FEE-INTERF SV 479 868 913 1,500 2,000 2,000 2,000 2,000 2,000 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 1,367 1,947 863 1,325 1,350 3,450 3,450 3,450 3,450 0 0.00%
523040 MAIL ROOM CHARGES 156,417 141,456 176,092 220,000 180,000 180,000 180,000 180,000 180,000 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 2,850 2,689 2,905 3,310 3,670 3,670 3,670 3,670 3,670 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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524060 PARKING LOTS-LEASES 0 0 0 0 0 0 61,581 61,581 63,428 1,847 3.00%
524110 LEASES NOC 196,645 245,823 193,915 142,942 198,550 198,550 198,550 198,550 2,500 (196,050) -98.74%
524120 LAND - LEASES 0 0 0 0 0 0 57,552 57,552 58,559 1,007 1.75%

TOTAL CONTRACTUAL SERVICES 3,694,065 3,521,754 3,537,943 3,599,156 3,446,605 3,694,960 2,634,679 2,773,268 2,193,139 (580,129) -20.92%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 298,637 323,085 324,194 315,975 275,975 315,000 315,000 315,000 315,000 0 0.00%
530040 LUBRICANTS ANTIFREEZE 1,147 799 480 800 800 1,200 1,200 1,200 1,200 0 0.00%
530070 PROPANE 0 3,421 11,273 0 0 0 6,005 12,010 12,010 0 0.00%
531000 OFFICE SUPPLIES 17,671 9,791 8,628 9,750 9,250 9,700 9,700 12,200 9,700 (2,500) -20.49%
531020 PROMOTIONAL SUPPLIES 0 0 695 0 0 0 0 0 0 0 0.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 0 0 0 100 0 0 0 0 0 0 0.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 273 326 751 250 250 250 250 250 250 0 0.00%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 405 0 0 665 0 0 0 0 0 0 0.00%
531080 TRAINING MATERIALS 763 0 67 1,000 1,000 1,000 1,000 1,000 1,000 0 0.00%
531100 ANIMAL FOOD AND SUPPLIES 79 50 22 135 135 135 135 135 135 0 0.00%
531110 CLEANING SUPPLIES 72,383 88,943 112,076 86,400 94,900 97,400 97,400 94,900 97,400 2,500 2.63%
531120 CLINICAL MEDICAL SUPPLIES 357 1,072 0 1,065 1,165 1,200 1,200 1,200 1,200 0 0.00%
531130 LAND MAINTENANCE SUPPLIES 109,179 358,532 422,930 220,500 375,600 608,100 460,400 460,400 303,400 (157,000) -34.10%
531140 BUILDING MAINTENANCE SUPPLIES 15,423 7,284 20,464 27,000 25,000 25,000 25,000 25,000 21,000 (4,000) -16.00%
531150 FOOD AND BEVERAGES SUPPLIES 2,876 6,868 2,727 2,900 3,750 4,400 4,400 4,400 4,400 0 0.00%
531160 RECREATIONAL SUPPLIES 6,480 0 0 9,400 0 0 0 0 0 0 0.00%
531170 EQUIP MAINT SUP-LOW COST ITEM 20,005 24,097 15,759 21,784 21,784 22,650 10,500 15,500 15,500 0 0.00%
531180 VEHICLE MAINTENANCE SUPPLIES 1,994 0 483 2,235 2,235 2,235 0 0 0 0 0.00%
531200 UNIFORMS AND APPAREL SUPPLIES 42,441 46,875 53,562 48,065 44,960 70,372 24,040 56,040 60,040 4,000 7.14%
531210 INVENTORY PURCH-MAT & SUPPLIES 188 833 10 1,500 1,600 1,600 1,600 1,600 1,100 (500) -31.25%
531220 MAINTENANCE SUPPLIES PARTS NOC 71,733 67,196 61,331 65,850 79,370 84,020 42,870 82,870 82,870 0 0.00%
531230 SAFETY GEAR 21,023 16,628 14,086 22,726 29,250 29,250 29,250 29,250 29,250 0 0.00%
531250 EQUIP OUTSIDE REPAIRS SVCS NOC 222 0 0 4,368 2,168 2,168 2,168 2,168 2,168 0 0.00%
531260 CHEMICAL SUPPLIES 94,077 39,233 87,469 60,075 83,419 142,875 71,875 71,875 44,875 (27,000) -37.57%
532000 BUILDINGS FACILITIES MAINT REP 340,752 493,755 491,035 314,985 322,003 468,786 248,272 284,272 286,405 2,133 0.75%
532020 LAND LANDSCAPING - MAINT & REP 183,784 180,271 190,427 187,190 187,190 242,990 222,190 145,190 145,190 0 0.00%
532030 PUBLIC ACCESSES-MAINT & REP 6,512 0 0 8,000 8,000 0 0 0 0 0 0.00%
532040 VEHICLES - MAINT  & REPAIRS 19,746 22,420 23,748 26,780 26,780 26,780 26,780 26,780 26,780 0 0.00%
532120 BUILDINGS - INSIDE 53,957 1,567 0 51,720 51,720 0 0 0 0 0 0.00%
532130 BUILDINGS - OUTSIDE 75,722 44,388 33,055 58,295 87,520 32,520 32,520 32,520 32,520 0 0.00%
532140 BUILDINGS - FLOOR 8,862 0 0 20,000 15,000 0 0 0 0 0 0.00%
532150 ELECTRICAL SUPPLIES - REPAIR 46,333 75,881 32,925 42,855 62,000 62,000 62,000 62,000 62,000 0 0.00%
532170 HVAC- SUPPLIES & REPAIR 49,758 25,669 55,739 68,000 68,000 68,000 68,000 68,000 68,000 0 0.00%
532180 PLUMBING SUPPLIES & REPAIR 60,589 46,386 59,254 44,000 47,000 47,000 47,000 47,000 47,000 0 0.00%
533020 DATA PROCESS EQP 500-4 999 99 25,759 1,499 4,905 1,150 1,150 1,150 1,150 2,750 1,150 (1,600) -58.18%
533030 OTHER EQUIPMENT 500-4 999 99 6,810 4,092 3,185 10,150 10,750 10,750 0 0 0 0 0.00%
533040 FURNITURE & EQUIP LESS 500 712 411 763 950 1,215 5,000 5,000 3,400 5,000 1,600 47.06%

TOTAL MATERIALS AND SUPPLIES 1,656,650 1,891,372 2,032,042 1,736,618 1,940,939 2,383,531 1,816,905 1,858,910 1,676,543 (182,367) -9.81%

OPERATING EXPENDITURES
540020 PAGING SERVICES 18,605 18,227 10,358 14,820 18,420 21,220 0 0 0 0 0.00%
540040 SHIPPING 76 435 0 250 250 300 0 0 0 0 0.00%
541000 ELECTRICITY 7,135,654 8,196,690 8,059,543 7,997,097 7,400,000 7,291,892 6,841,892 6,697,298 7,158,544 461,246 6.89%
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541010 WATER 3,602,559 3,673,093 3,837,021 3,255,532 3,665,000 3,879,923 3,700,917 3,664,917 3,780,117 115,200 3.14%
541020 NATURAL GAS OTHER 508,772 532,412 500,767 899,267 561,000 561,000 561,000 561,000 593,400 32,400 5.78%
542010 TRAVEL EXPENSES - EMPLOYEES 1,718 6,838 6,295 9,950 7,280 7,280 3,080 3,080 6,080 3,000 97.40%
544060 OTHER SERVICES CHARGES EXPENSE 463 795 0 795 795 795 74,000 74,000 74,000 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 6,597 6,384 10,383 17,785 13,185 14,540 14,540 14,540 14,540 0 0.00%
544140 PROFESSIONAL LICENSES & MEMBER 4,729 4,681 8,807 7,526 7,150 6,750 6,750 6,750 6,750 0 0.00%

TOTAL OPERATING EXPENDITURES 11,279,173 12,439,556 12,433,174 12,203,022 11,673,080 11,783,700 11,202,179 11,021,585 11,633,431 611,846 5.55%

NON-OPERATING EXPENDITURES
553000 INTEREST EXPENSE 547,295 412,702 406,068 412,381 658,657 434,217 434,217 434,217 374,170 (60,047) -13.83%
554110 PRINCIPAL PAYMENT EXPENSE 1,263,104 1,440,551 1,790,076 884,625 1,349,609 1,854,674 1,854,674 1,854,674 2,344,683 490,009 26.42%

TOTAL NON-OPERATING EXPENDITURES 1,810,399 1,853,253 2,196,144 1,297,006 2,008,266 2,288,891 2,288,891 2,288,891 2,718,853 429,962 18.78%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580010 LAND IMPROVEMENTS 0 0 44,429 0 0 0 0 0 0 0 0.00%
580060 VEHICULAR EQUIPMENT 0 0 20,710 0 0 94,326 0 0 0 0 0.00%
580090 FURNITURE AND FIXTURES 650 5,661 0 0 0 0 0 0 0 0 0.00%
580100 DATA PROCESSING EQUIPMENT 0 0 46,457 0 0 0 0 0 0 0 0.00%
580540 CARS_PICKUPS_VANS 0 0 6,187 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 650 5,661 117,783 0 0 94,326 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  24,580,987 25,997,735 26,817,019 25,079,141 25,625,292 27,273,421 25,014,882 25,014,885 24,698,918 (315,967) -1.26%

CEP_436_GFAPP_02182014
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FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 3,982,857 4,067,625 4,247,845 3,974,604 3,905,964 4,266,468 4,809,281 5,028,167 5,164,956 136,789 2.72%
Contractual Services 3,062,876 1,140,191 512,019 861,023 640,923 560,488 2,205,649 2,316,874 2,230,649 (86,225) -3.72%
Materials and Supplies 12,409,552 12,827,261 13,077,120 13,055,023 12,649,463 14,121,667 14,232,474 14,279,959 14,406,949 126,990 0.89%
Operating Expenditures 51,585 67,302 62,056 94,500 94,400 103,040 101,040 132,240 101,040 (31,200) -23.59%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 402,192 402,192 166,764 (235,428) -58.54%
Capital Outlay 6,019,796 11,048,472 2,235,340 7,000 618,053 2,205,552 3,498,053 3,495,153 144,053 (3,351,100) -95.88%

TOTAL APPROPRIATIONS  25,526,666 29,150,851 20,134,379 17,992,150 17,908,803 21,257,215 25,248,689 25,654,585 22,214,411 (3,440,174) -13.41%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 2,626,914 2,549,454 2,784,548 2,799,035 2,743,534 2,937,409 3,217,769 3,369,428 3,508,903 139,475 4.14%
501001 COMP ABS  NPO AND OPEB 192,307 269,543 231,588 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 74,516 111,177 51,392 66,000 50,500 50,000 50,000 50,000 50,008 8 0.02%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 9,482 15,456 16,102 0 0 0 0 5,261 0 (5,261) -100.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 1,429 2,340 4,299 10,000 2,000 6,000 6,000 6,000 6,000 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 134,086 145,949 104,453 85,842 117,365 150,222 152,164 164,544 83,450 (81,093) -49.28%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 4,554 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 851 1,624 1,373 966 676 1,352 1,352 1,352 1,352 0 0.01%
501100 WORKERS COMPENSATION- CIVILIAN 109,746 108,615 137,205 109,746 108,615 137,205 146,369 147,012 146,899 (113) -0.08%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 5,997 4,463 3,307 5,997 4,463 3,307 6,913 7,258 3,648 (3,610) -49.73%
501104 LIFE INSURANCE 0 0 0 0 0 0 0 73 0 (73) -100.00%
501108 POS CITY - EMPLOYER CONTRIB 273,746 290,887 296,822 273,746 290,887 296,822 348,909 359,168 408,282 49,114 13.67%
501114 LIFE INSURANCE - CIVILIAN 6,763 6,648 7,026 6,763 6,648 7,026 8,660 8,731 9,662 931 10.66%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 22,731 21,836 16,930 47,167 29,304 35,206 35,206 37,236 35,206 (2,030) -5.45%
501120 OTHER EMPLOYEE BENEFITS 0 0 4,805 0 0 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 319,454 337,560 376,311 340,397 330,264 402,880 464,898 487,951 512,595 24,644 5.05%
501129 FICA CITY MATCH - CIVILIAN 165,844 163,531 167,572 185,323 179,404 193,435 213,002 223,630 226,198 2,568 1.15%
501130 FICA MED- CITY MATCH-CIVILIAN 38,991 38,541 39,558 43,622 42,304 45,604 50,119 52,605 52,901 296 0.56%
501140 RETIREES   HEALTH PLAN 0 0 0 0 0 0 107,919 107,919 119,851 11,932 11.06%

TOTAL PERSONAL SERVICES 3,982,857 4,067,625 4,247,845 3,974,604 3,905,964 4,266,468 4,809,281 5,028,167 5,164,956 136,789 2.72%

CONTRACTUAL SERVICES
521060 BOND FIN ADVISORY SERVICE 0 22,978 0 0 0 0 0 0 0 0 0.00%
521120 HEALTH CARE PROVIDERS SERVICES 1,508 1,484 1,592 2,000 2,500 2,695 2,695 2,695 2,695 0 0.00%
521160 MANAGEMENT CONSULTING SERVICES 0 0 0 0 0 0 0 5,450 0 (5,450) -100.00%
522020 DATA PROCESS SERVICES CONTRACT 0 0 0 0 0 0 46,247 46,248 46,247 (1) 0.00%
522040 ENVIRONMENTAL CONTRACTS 17,798 20,189 25,102 25,000 25,000 29,000 29,000 29,000 29,000 0 0.00%
522050 LEGAL NOTICES CONTRACTS 2,003 3,227 1,270 3,500 3,000 3,000 3,000 3,000 3,000 0 0.00%
522090 PRINTING SERVICES CONTRACTS 27,808 194,271 74,181 200,000 120,000 60,000 60,000 84,000 85,000 1,000 1.19%
522150 OUTSIDE CONTRACTS - NOC 2,907 19,960 44,497 7,630 7,630 19,000 19,000 128,174 19,000 (109,174) -85.18%
522200 PEST CONTROL CONTRACTS 0 25 0 0 0 0 0 0 0 0 0.00%
522210 GROUNDKEEPING HORTI CONTRACTS 0 0 0 0 0 0 1,598,914 1,598,914 1,598,914 0 0.00%
522220 LINEN AND INDUSTRIAL CONTRACTS 9,768 9,156 10,768 10,000 10,000 10,000 10,000 10,000 10,000 0 0.00%
522260 BLDGS FACILITIES MAINT CONTRAC 2,592,413 551,749 20,771 25,800 25,800 25,800 25,800 25,800 25,800 0 0.00%
522290 OFFICE EQUIP MAINT CONTRACTS 30,240 (3,700) 2,495 35,000 33,000 35,000 35,000 2,000 35,000 33,000 1650.00%
523000 EQUIP MAINT-INTERFUND SVCS 81,802 22,943 14,041 51,743 51,743 51,743 51,743 52,343 51,743 (600) -1.15%
523010 MOTOR POOL USAGE FEE-INTERF SV 4,860 3,764 3,793 0 3,600 3,600 3,600 3,600 3,600 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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523020 PRINT SHOP ALLOC-INTERFUND SVC 1,954 2,939 2,020 1,700 3,000 4,000 4,000 9,000 4,000 (5,000) -55.56%
523040 MAIL ROOM CHARGES 200,609 220,411 271,419 376,000 251,000 276,000 276,000 276,000 276,000 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 89,208 70,798 40,071 122,650 104,650 40,650 40,650 40,650 40,650 0 0.00%

TOTAL CONTRACTUAL SERVICES 3,062,876 1,140,191 512,019 861,023 640,923 560,488 2,205,649 2,316,874 2,230,649 (86,225) -3.72%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 43,603 35,895 31,755 39,426 39,426 53,754 53,664 53,914 53,664 (250) -0.46%
531000 OFFICE SUPPLIES 8,553 10,794 6,613 11,800 12,300 12,700 12,700 17,700 12,700 (5,000) -28.25%
531010 EQUIPMENT PURCHASE UNDER 500 3,103 1,247 862 7,500 3,500 2,248 3,500 3,500 3,500 0 0.00%
531020 PROMOTIONAL SUPPLIES 0 0 0 0 0 0 0 29,009 0 (29,009) -100.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 8,866 5,283 4,884 1,500 15,000 15,000 15,000 15,000 15,000 0 0.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 1,594 7,300 1,681 1,500 1,500 2,500 2,500 2,500 2,500 0 0.00%
531050 DESKTOP SOFTWARE SUPPLIES 0 0 0 0 0 0 0 5,000 0 (5,000) -100.00%
531080 TRAINING MATERIALS 0 0 46 0 0 0 0 0 0 0 0.00%
531100 ANIMAL FOOD AND SUPPLIES 0 0 75 0 0 0 0 0 0 0 0.00%
531110 CLEANING SUPPLIES 1,227 897 1,331 2,000 2,000 2,000 2,000 2,000 2,000 0 0.00%
531130 LAND MAINTENANCE SUPPLIES 0 0 0 0 0 0 20,000 20,000 20,000 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 3,528 4,756 2,991 3,200 3,200 4,000 4,000 9,500 4,000 (5,500) -57.89%
531160 RECREATIONAL SUPPLIES 153 0 250 500 500 250 250 250 250 0 0.00%
531170 EQUIP MAINT SUP-LOW COST ITEM 18,888 10,994 20,582 22,315 22,315 22,315 22,812 23,812 22,812 (1,000) -4.20%
531200 UNIFORMS AND APPAREL SUPPLIES 19,615 16,924 27,736 29,050 29,050 30,800 30,800 33,600 60,800 27,200 80.95%
531210 INVENTORY PURCH-MAT & SUPPLIES 2,973,408 2,724,286 2,887,195 3,380,000 3,161,500 3,225,000 3,223,748 3,374,948 3,373,948 (1,000) -0.03%
531220 MAINTENANCE SUPPLIES PARTS NOC 49,010 56,248 38,050 25,100 45,100 49,100 49,100 88,100 49,100 (39,000) -44.27%
531230 SAFETY GEAR 19,283 15,673 19,125 15,000 16,440 22,000 22,000 22,000 22,000 0 0.00%
531240 FUEL INVENTORY PURCHASES 8,254,461 8,660,876 8,736,758 8,113,132 8,113,132 9,400,000 9,400,000 9,000,000 8,970,000 (30,000) -0.33%
531250 EQUIP OUTSIDE REPAIRS SVCS NOC 997,837 1,258,504 1,295,592 1,400,000 1,150,000 1,275,000 1,275,000 1,460,800 1,499,800 39,000 2.67%
532000 BUILDINGS FACILITIES MAINT REP 0 0 0 0 4,000 0 90,400 90,400 289,875 199,475 220.66%
533020 DATA PROCESS EQP 500-4 999 99 0 17,585 0 0 25,500 0 0 5,100 0 (5,100) -100.00%
533030 OTHER EQUIPMENT 500-4 999 99 6,422 0 1,595 3,000 5,000 5,000 5,000 22,826 5,000 (17,826) -78.10%

TOTAL MATERIALS AND SUPPLIES 12,409,552 12,827,261 13,077,120 13,055,023 12,649,463 14,121,667 14,232,474 14,279,959 14,406,949 126,990 0.89%

OPERATING EXPENDITURES
540000 PHONE 6,142 5,899 8,102 6,500 6,500 7,940 7,940 7,940 7,940 0 0.00%
540010 LONG DISTANCE 113 53 122 1,000 1,000 1,000 1,000 1,000 1,000 0 0.00%
540020 PAGING SERVICES 8,414 8,153 5,875 6,500 6,900 8,500 8,500 12,500 8,500 (4,000) -32.00%
540030 POSTAGE 46 36 0 500 500 500 500 500 500 0 0.00%
540040 SHIPPING 0 82 152 0 0 100 100 300 100 (200) -66.67%
541000 ELECTRICITY 16,682 16,873 14,756 15,000 20,000 25,000 25,000 25,000 25,000 0 0.00%
541010 WATER 3,232 3,338 3,634 2,500 3,000 3,500 3,500 3,500 3,500 0 0.00%
541020 NATURAL GAS OTHER 2,564 3,160 2,751 4,000 4,000 4,000 4,000 4,000 4,000 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 0 1,210 6,947 12,000 6,000 6,000 4,000 8,000 4,000 (4,000) -50.00%
544010 ENVIRONMENTAL QUALITY EXPENSE 2,173 0 0 0 0 0 0 0 0 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 2 226 62 0 0 0 0 7,500 0 (7,500) -100.00%
544120 SEMINARS CONTINUING EDUCATION 5,832 20,107 10,318 35,500 35,500 35,500 35,500 43,500 35,500 (8,000) -18.39%
544140 PROFESSIONAL LICENSES & MEMBER 4,060 2,861 7,116 6,000 6,000 6,000 6,000 13,500 6,000 (7,500) -55.56%
544150 INDIRECT COST EXPENDITURES 0 61 0 0 0 0 0 0 0 0 0.00%
544210 UNDERGROUND STORAGE TANK TESTI 2,325 5,245 2,220 5,000 5,000 5,000 5,000 5,000 5,000 0 0.00%

TOTAL OPERATING EXPENDITURES 51,585 67,302 62,056 94,500 94,400 103,040 101,040 132,240 101,040 (31,200) -23.59%

NON-OPERATING EXPENDITURES
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TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570020 FUND BALANCE TRANSFERS (USES) 0 0 0 0 0 0 402,192 402,192 166,764 (235,428) -58.54%

TOTAL OTHER USES 0 0 0 0 0 0 402,192 402,192 166,764 (235,428) -58.54%

CAPITAL OUTLAY
580020 BUILDINGS 9,100 0 0 0 11,053 11,053 11,053 11,053 11,053 0 0.00%
580040 PUBLIC USE FACILITIES EQUIP 0 1,105,409 0 0 0 0 0 0 0 0 0.00%
580060 VEHICULAR EQUIPMENT 3,424,197 300,769 12,550 0 0 0 0 0 0 0 0.00%
580090 FURNITURE AND FIXTURES 1,947 0 0 7,000 7,000 7,000 7,000 4,100 7,000 2,900 70.71%
580100 DATA PROCESSING EQUIPMENT 8,079 0 11,641 0 0 0 0 0 0 0 0.00%
580220 CITY ADMIN  CHARGES (CWIP) 1,780 3,540 0 0 0 0 0 0 0 0 0.00%
580270 CONSTRUCTION  (CWIP) 0 7,378,628 445,372 0 0 0 0 0 0 0 0.00%
580290 HEAVY OFF ROAD EQUIPMENT 0 179,796 0 0 0 0 0 0 0 0 0.00%
580540 CARS_PICKUPS_VANS 1,568,433 1,827,280 1,570,405 0 600,000 2,187,499 3,480,000 3,480,000 126,000 (3,354,000) -96.38%
580550 BUSES_LARGE TRUCKS 1,006,258 253,050 195,372 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 6,019,796 11,048,472 2,235,340 7,000 618,053 2,205,552 3,498,053 3,495,153 144,053 (3,351,100) -95.88%

TOTAL APPROPRIATIONS  25,526,666 29,150,851 20,134,379 17,992,150 17,908,803 21,257,215 25,248,689 25,654,585 22,214,411 (3,440,174) -13.41%

CEP_436_NGFAPP_02182014
436-NGF
NGF Appropriations - Budgets
OU-NGF
2014-08-31
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FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 10,122,907 10,353,764 10,747,778 10,217,943 10,462,366 11,294,481 11,881,510 12,100,398 11,641,909 (458,489) -3.79%
Contractual Services 6,756,942 4,661,945 4,049,962 4,460,179 4,087,528 4,255,448 4,840,328 5,090,141 4,423,788 (666,354) -13.09%
Materials and Supplies 14,066,202 14,718,633 15,109,162 14,791,641 14,590,402 16,505,198 16,049,379 16,138,869 16,083,492 (55,377) -0.34%
Operating Expenditures 11,330,758 12,506,858 12,495,229 12,297,522 11,767,480 11,886,740 11,303,219 11,153,825 11,734,471 580,646 5.21%
Non-Operating Expenditures 1,810,399 1,853,253 2,196,144 1,297,006 2,008,266 2,288,891 2,288,891 2,288,891 2,718,853 429,962 18.78%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 402,192 402,192 166,764 (235,428) -58.54%
Capital Outlay 6,020,446 11,054,133 2,353,122 7,000 618,053 2,299,878 3,498,053 3,495,153 144,053 (3,351,100) -95.88%

TOTAL APPROPRIATIONS  50,107,653 55,148,586 46,951,397 43,071,291 43,534,095 48,530,636 50,263,571 50,669,470 46,913,329 (3,756,141) -7.41%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 7,058,430 6,880,586 7,302,843 7,324,581 7,342,653 7,828,993 8,084,682 8,236,341 8,076,608 (159,733) -1.94%
501001 COMP ABS  NPO AND OPEB 192,307 269,543 231,588 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 139,634 174,355 120,114 161,000 117,500 132,000 140,000 140,000 140,000 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 20,146 44,655 25,863 0 0 0 0 5,261 0 (5,261) -100.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 1,561 2,384 4,345 10,500 2,200 6,250 6,000 6,000 6,000 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 182,510 340,630 229,852 85,842 295,290 328,147 330,089 342,469 83,450 (259,018) -75.63%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 11,375 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 973 2,923 2,942 966 966 2,898 2,898 2,898 2,898 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 328,873 369,862 468,899 328,873 369,862 468,899 489,648 490,290 458,724 (31,566) -6.44%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 15,220 11,745 8,604 15,220 11,745 8,604 17,199 17,545 8,306 (9,239) -52.66%
501104 LIFE INSURANCE 0 0 0 0 0 0 0 73 0 (73) -100.00%
501108 POS CITY - EMPLOYER CONTRIB 760,297 799,902 781,432 760,237 799,902 781,432 846,796 857,056 878,699 21,643 2.53%
501114 LIFE INSURANCE - CIVILIAN 19,340 19,368 20,412 19,340 19,368 20,412 25,685 25,759 23,007 (2,753) -10.69%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 27,626 28,185 22,904 52,648 36,050 41,952 41,952 43,982 41,952 (2,030) -4.61%
501120 OTHER EMPLOYEE BENEFITS 0 0 5,838 0 0 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 845,571 876,155 969,833 877,211 875,171 1,042,161 1,132,628 1,155,679 1,167,001 11,322 0.98%
501129 FICA CITY MATCH - CIVILIAN 429,659 432,012 438,089 470,987 479,008 512,404 531,319 541,948 514,976 (26,972) -4.98%
501130 FICA MED- CITY MATCH-CIVILIAN 100,760 101,458 102,845 110,538 112,651 120,329 124,694 127,179 120,438 (6,741) -5.30%
501140 RETIREES   HEALTH PLAN 0 0 0 0 0 0 107,919 107,919 119,851 11,932 11.06%

TOTAL PERSONAL SERVICES 10,122,907 10,353,764 10,747,778 10,217,943 10,462,366 11,294,481 11,881,510 12,100,398 11,641,909 (458,489) -3.79%

CONTRACTUAL SERVICES
521060 BOND FIN ADVISORY SERVICE 0 22,978 0 0 0 0 0 0 0 0 0.00%
521120 HEALTH CARE PROVIDERS SERVICES 2,742 3,016 2,751 3,800 4,300 4,695 4,695 4,695 4,695 0 0.00%
521160 MANAGEMENT CONSULTING SERVICES 0 0 0 0 0 0 0 5,450 0 (5,450) -100.00%
522020 DATA PROCESS SERVICES CONTRACT 0 0 0 0 0 0 46,247 46,248 46,247 (1) 0.00%
522040 ENVIRONMENTAL CONTRACTS 19,597 24,752 35,194 32,220 32,220 36,470 36,470 36,470 36,470 0 0.00%
522050 LEGAL NOTICES CONTRACTS 2,651 4,396 2,630 4,500 4,000 4,000 4,000 4,000 4,000 0 0.00%
522060 MAINT SVCS CONTRACT-JANITORIAL 661,150 668,317 675,440 694,800 694,800 714,800 714,800 714,800 482,345 (232,455) -32.52%
522090 PRINTING SERVICES CONTRACTS 27,808 194,271 74,181 200,000 120,000 60,000 60,000 84,000 85,000 1,000 1.19%
522120 SECURITY CONTRACTS 214,468 252,362 260,838 202,702 202,702 213,500 213,500 213,500 213,500 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 252,503 276,481 366,661 93,493 215,254 419,483 365,483 619,250 362,983 (256,267) -41.38%
522200 PEST CONTROL CONTRACTS 28,524 34,465 31,160 30,000 40,000 40,000 40,000 40,000 40,000 0 0.00%
522210 GROUNDKEEPING HORTI CONTRACTS 1,126,367 1,043,468 943,301 1,220,255 1,029,900 1,029,900 1,723,914 1,723,914 1,723,914 0 0.00%
522220 LINEN AND INDUSTRIAL CONTRACTS 14,430 11,154 14,386 15,000 15,000 15,000 15,000 15,000 15,000 0 0.00%
522250 PUB SAFETY EQUIP MAINT CONTRAC 19,116 0 0 20,390 20,390 0 0 0 0 0 0.00%
522260 BLDGS FACILITIES MAINT CONTRAC 3,334,681 1,124,731 647,299 717,472 627,022 675,296 454,782 454,782 447,398 (7,384) -1.62%

FY2015 Proposed 
Over(Under) FY2014 

Adjusted
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522280 VEH HEAVY EQUIP OFF RD MAINT C 5,250 0 0 6,000 6,000 0 0 0 0 0 0.00%
522290 OFFICE EQUIP MAINT CONTRACTS 30,240 (3,700) 2,495 41,005 39,005 41,005 41,005 2,000 35,000 33,000 1650.00%
523000 EQUIP MAINT-INTERFUND SVCS 363,029 314,561 301,636 309,115 289,115 289,379 289,379 289,979 289,379 (600) -0.21%
523010 MOTOR POOL USAGE FEE-INTERF SV 5,339 4,632 4,706 1,500 5,600 5,600 5,600 5,600 5,600 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 3,320 4,886 2,883 3,025 4,350 7,450 7,450 12,450 7,450 (5,000) -40.16%
523040 MAIL ROOM CHARGES 357,026 361,866 447,510 596,000 431,000 456,000 456,000 456,000 456,000 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 92,057 73,487 42,976 125,960 108,320 44,320 44,320 44,320 44,320 0 0.00%
524060 PARKING LOTS-LEASES 0 0 0 0 0 0 61,581 61,581 63,428 1,847 3.00%
524110 LEASES NOC 196,645 245,823 193,915 142,942 198,550 198,550 198,550 198,550 2,500 (196,050) -98.74%
524120 LAND - LEASES 0 0 0 0 0 0 57,552 57,552 58,559 1,007 1.75%

TOTAL CONTRACTUAL SERVICES 6,756,942 4,661,945 4,049,962 4,460,179 4,087,528 4,255,448 4,840,328 5,090,141 4,423,788 (666,354) -13.09%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 342,240 358,980 355,948 355,401 315,401 368,754 368,664 368,914 368,664 (250) -0.07%
530040 LUBRICANTS ANTIFREEZE 1,147 799 480 800 800 1,200 1,200 1,200 1,200 0 0.00%
530070 PROPANE 0 3,421 11,273 0 0 0 6,005 12,010 12,010 0 0.00%
531000 OFFICE SUPPLIES 26,224 20,585 15,240 21,550 21,550 22,400 22,400 29,900 22,400 (7,500) -25.08%
531010 EQUIPMENT PURCHASE UNDER 500 3,103 1,247 862 7,500 3,500 2,248 3,500 3,500 3,500 0 0.00%
531020 PROMOTIONAL SUPPLIES 0 0 695 0 0 0 0 29,009 0 (29,009) -100.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 8,866 5,283 4,884 1,600 15,000 15,000 15,000 15,000 15,000 0 0.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 1,867 7,625 2,432 1,750 1,750 2,750 2,750 2,750 2,750 0 0.00%
531050 DESKTOP SOFTWARE SUPPLIES 0 0 0 0 0 0 0 5,000 0 (5,000) -100.00%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 405 0 0 665 0 0 0 0 0 0 0.00%
531080 TRAINING MATERIALS 763 0 113 1,000 1,000 1,000 1,000 1,000 1,000 0 0.00%
531100 ANIMAL FOOD AND SUPPLIES 79 50 97 135 135 135 135 135 135 0 0.00%
531110 CLEANING SUPPLIES 73,610 89,839 113,407 88,400 96,900 99,400 99,400 96,900 99,400 2,500 2.58%
531120 CLINICAL MEDICAL SUPPLIES 357 1,072 0 1,065 1,165 1,200 1,200 1,200 1,200 0 0.00%
531130 LAND MAINTENANCE SUPPLIES 109,179 358,532 422,930 220,500 375,600 608,100 480,400 480,400 323,400 (157,000) -32.68%
531140 BUILDING MAINTENANCE SUPPLIES 15,423 7,284 20,464 27,000 25,000 25,000 25,000 25,000 21,000 (4,000) -16.00%
531150 FOOD AND BEVERAGES SUPPLIES 6,404 11,625 5,718 6,100 6,950 8,400 8,400 13,900 8,400 (5,500) -39.57%
531160 RECREATIONAL SUPPLIES 6,634 0 250 9,900 500 250 250 250 250 0 0.00%
531170 EQUIP MAINT SUP-LOW COST ITEM 38,894 35,092 36,342 44,099 44,099 44,965 33,312 39,312 38,312 (1,000) -2.54%
531180 VEHICLE MAINTENANCE SUPPLIES 1,994 0 483 2,235 2,235 2,235 0 0 0 0 0.00%
531200 UNIFORMS AND APPAREL SUPPLIES 62,056 63,799 81,298 77,115 74,010 101,172 54,840 89,640 120,840 31,200 34.81%
531210 INVENTORY PURCH-MAT & SUPPLIES 2,973,596 2,725,119 2,887,205 3,381,500 3,163,100 3,226,600 3,225,348 3,376,548 3,375,048 (1,500) -0.04%
531220 MAINTENANCE SUPPLIES PARTS NOC 120,743 123,444 99,381 90,950 124,470 133,120 91,970 170,970 131,970 (39,000) -22.81%
531230 SAFETY GEAR 40,306 32,301 33,211 37,726 45,690 51,250 51,250 51,250 51,250 0 0.00%
531240 FUEL INVENTORY PURCHASES 8,254,461 8,660,876 8,736,758 8,113,132 8,113,132 9,400,000 9,400,000 9,000,000 8,970,000 (30,000) -0.33%
531250 EQUIP OUTSIDE REPAIRS SVCS NOC 998,059 1,258,504 1,295,592 1,404,368 1,152,168 1,277,168 1,277,168 1,462,968 1,501,968 39,000 2.67%
531260 CHEMICAL SUPPLIES 94,077 39,233 87,469 60,075 83,419 142,875 71,875 71,875 44,875 (27,000) -37.57%
532000 BUILDINGS FACILITIES MAINT REP 340,752 493,755 491,035 314,985 326,003 468,786 338,672 374,672 576,280 201,608 53.81%
532020 LAND LANDSCAPING - MAINT & REP 183,784 180,271 190,427 187,190 187,190 242,990 222,190 145,190 145,190 0 0.00%
532030 PUBLIC ACCESSES-MAINT & REP 6,512 0 0 8,000 8,000 0 0 0 0 0 0.00%
532040 VEHICLES - MAINT  & REPAIRS 19,746 22,420 23,748 26,780 26,780 26,780 26,780 26,780 26,780 0 0.00%
532120 BUILDINGS - INSIDE 53,957 1,567 0 51,720 51,720 0 0 0 0 0 0.00%
532130 BUILDINGS - OUTSIDE 75,722 44,388 33,055 58,295 87,520 32,520 32,520 32,520 32,520 0 0.00%
532140 BUILDINGS - FLOOR 8,862 0 0 20,000 15,000 0 0 0 0 0 0.00%
532150 ELECTRICAL SUPPLIES - REPAIR 46,333 75,881 32,925 42,855 62,000 62,000 62,000 62,000 62,000 0 0.00%
532170 HVAC- SUPPLIES & REPAIR 49,758 25,669 55,739 68,000 68,000 68,000 68,000 68,000 68,000 0 0.00%
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532180 PLUMBING SUPPLIES & REPAIR 60,589 46,386 59,254 44,000 47,000 47,000 47,000 47,000 47,000 0 0.00%
533020 DATA PROCESS EQP 500-4 999 99 25,759 19,084 4,905 1,150 26,650 1,150 1,150 7,850 1,150 (6,700) -85.35%
533030 OTHER EQUIPMENT 500-4 999 99 13,232 4,092 4,780 13,150 15,750 15,750 5,000 22,826 5,000 (17,826) -78.10%
533040 FURNITURE & EQUIP LESS 500 712 411 763 950 1,215 5,000 5,000 3,400 5,000 1,600 47.06%

TOTAL MATERIALS AND SUPPLIES 14,066,202 14,718,633 15,109,162 14,791,641 14,590,402 16,505,198 16,049,379 16,138,869 16,083,492 (55,377) -0.34%

OPERATING EXPENDITURES
540000 PHONE 6,142 5,899 8,102 6,500 6,500 7,940 7,940 7,940 7,940 0 0.00%
540010 LONG DISTANCE 113 53 122 1,000 1,000 1,000 1,000 1,000 1,000 0 0.00%
540020 PAGING SERVICES 27,019 26,380 16,232 21,320 25,320 29,720 8,500 12,500 8,500 (4,000) -32.00%
540030 POSTAGE 46 36 0 500 500 500 500 500 500 0 0.00%
540040 SHIPPING 76 517 152 250 250 400 100 300 100 (200) -66.67%
541000 ELECTRICITY 7,152,336 8,213,564 8,074,299 8,012,097 7,420,000 7,316,892 6,866,892 6,722,298 7,183,544 461,246 6.86%
541010 WATER 3,605,792 3,676,430 3,840,655 3,258,032 3,668,000 3,883,423 3,704,417 3,668,417 3,783,617 115,200 3.14%
541020 NATURAL GAS OTHER 511,336 535,572 503,519 903,267 565,000 565,000 565,000 565,000 597,400 32,400 5.73%
542010 TRAVEL EXPENSES - EMPLOYEES 1,718 8,048 13,242 21,950 13,280 13,280 7,080 11,080 10,080 (1,000) -9.03%
544010 ENVIRONMENTAL QUALITY EXPENSE 2,173 0 0 0 0 0 0 0 0 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 465 1,021 62 795 795 795 74,000 81,500 74,000 (7,500) -9.20%
544120 SEMINARS CONTINUING EDUCATION 12,429 26,491 20,701 53,285 48,685 50,040 50,040 58,040 50,040 (8,000) -13.78%
544140 PROFESSIONAL LICENSES & MEMBER 8,789 7,542 15,923 13,526 13,150 12,750 12,750 20,250 12,750 (7,500) -37.04%
544150 INDIRECT COST EXPENDITURES 0 61 0 0 0 0 0 0 0 0 0.00%
544210 UNDERGROUND STORAGE TANK TESTI 2,325 5,245 2,220 5,000 5,000 5,000 5,000 5,000 5,000 0 0.00%

TOTAL OPERATING EXPENDITURES 11,330,758 12,506,858 12,495,229 12,297,522 11,767,480 11,886,740 11,303,219 11,153,825 11,734,471 580,646 5.21%

NON-OPERATING EXPENDITURES
553000 INTEREST EXPENSE 547,295 412,702 406,068 412,381 658,657 434,217 434,217 434,217 374,170 (60,047) -13.83%
554110 PRINCIPAL PAYMENT EXPENSE 1,263,104 1,440,551 1,790,076 884,625 1,349,609 1,854,674 1,854,674 1,854,674 2,344,683 490,009 26.42%

TOTAL NON-OPERATING EXPENDITURES 1,810,399 1,853,253 2,196,144 1,297,006 2,008,266 2,288,891 2,288,891 2,288,891 2,718,853 429,962 18.78%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570020 FUND BALANCE TRANSFERS (USES) 0 0 0 0 0 0 402,192 402,192 166,764 (235,428) -58.54%

TOTAL OTHER USES 0 0 0 0 0 0 402,192 402,192 166,764 (235,428) -58.54%

CAPITAL OUTLAY
580010 LAND IMPROVEMENTS 0 0 44,429 0 0 0 0 0 0 0 0.00%
580020 BUILDINGS 9,100 0 0 0 11,053 11,053 11,053 11,053 11,053 0 0.00%
580040 PUBLIC USE FACILITIES EQUIP 0 1,105,409 0 0 0 0 0 0 0 0 0.00%
580060 VEHICULAR EQUIPMENT 3,424,197 300,769 33,260 0 0 94,326 0 0 0 0 0.00%
580090 FURNITURE AND FIXTURES 2,597 5,661 0 7,000 7,000 7,000 7,000 4,100 7,000 2,900 70.71%
580100 DATA PROCESSING EQUIPMENT 8,079 0 58,097 0 0 0 0 0 0 0 0.00%
580220 CITY ADMIN  CHARGES (CWIP) 1,780 3,540 0 0 0 0 0 0 0 0 0.00%
580270 CONSTRUCTION  (CWIP) 0 7,378,628 445,372 0 0 0 0 0 0 0 0.00%
580290 HEAVY OFF ROAD EQUIPMENT 0 179,796 0 0 0 0 0 0 0 0 0.00%
580540 CARS_PICKUPS_VANS 1,568,433 1,827,280 1,576,592 0 600,000 2,187,499 3,480,000 3,480,000 126,000 (3,354,000) -96.38%
580550 BUSES_LARGE TRUCKS 1,006,258 253,050 195,372 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 6,020,446 11,054,133 2,353,122 7,000 618,053 2,299,878 3,498,053 3,495,153 144,053 (3,351,100) -95.88%
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REPORT: 436AF - APPROPRIATIONS
231 GENERAL SERVICES

Date: 6/25/2014 16:58

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over(Under) FY2014 

Adjusted

TOTAL APPROPRIATIONS  50,107,653 55,148,586 46,951,397 43,071,291 43,534,095 48,530,636 50,263,571 50,669,470 46,913,329 (3,756,141) -7.41%

CEP_436_AFAPP_02182014
436-AF
AF Appropriations - Budgets
OU-AF
2014-08-31
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GENERAL SERVICES 
 
 
 
 
 

   
 
 

 
 
 
 
 
 

  DEPARTMENT MISSION 
ISSION 

The Mission of the General Services Department is to provide 
facilities, fleet, land management, sustainability, and records 
support services (summary of services) to the City of El Paso 
departments and the public (customer) so they can sustain and 
enjoy one of America’s most livable cities (benefit impact). 

 
  

Office of the City 
Manager 

Fleet 
Division 

 

Land 
Management 

Division 

Contract and 
Materials 

Management 
Division  

Administrative 
Division 

Facilities 
Maintenance 

Division 
 

• Director’s Office 
• Grants     
   Administration 
• Finance 
• Human Resources 
• Safety 
• Capital Assets 
 

• Heavy Vehicle  
   and Equipment 
• Light Vehicle  
   and Equipment 
• Fuel  
   Management 
 
 

• Parks and City 
   Grounds  
   Maintenance 
• Parks and Land 
   Management 
   Support 
 

• Facilities 
   Maintenance 
• Special Events 
   Support 
 

• Contract 
   Administration 
• Parts and Materials 
   Management 
 

Office of the 
Director 

Records 
Management 

Division 

• Records 
   Management 
• Mail Operations 
 
 

Sustainability 
Division 

 

• Energy and  
   Resource 
   Sustainability 
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BUDGET HIGHLIGHTS 

The budget for fiscal year 2014 was extremely challenging as funding for the Department 
was decreased in the Facilities and Land Management Divisions however as result of the 
Departments’ resiliency, maintenance operations for both remained at above satisfactory levels.  
The Department also continues to introduce new records and archiving innovations which played a 
key role in scanning over two million records during the relocation City Hall.  The Department was 
recognized by The Texas Recreation and Parks Society as the winner of the 2014 Administrative 
and Management Excellence Award and was designated as having one of the top 100 Fleets in 
North America by Governing Magazine and is sponsored by the National Association of Fleet 
Administrators (NAFA), Municipal Equipment Maintenance Association (MEMA) and Integrated 
Business Solution (IBS).  The Sustainability Division which was added to the Department in 2014, 
played a vital role in the City being honored by the Rockefeller Foundation as a member of the 100 
Resilient Cities Network and was awarded a grant in the amount of one million dollars so that City 
lead resiliency initiatives Locally and nationally.    
 

Specific highlights for each Division are listed below and all are conscientious of Council’s Goals 
and Strategies: 1. Prepare for success by sustaining a strong pool of management leadership 
through a formal succession planning process; 2. Improve our competitiveness through investments 
in public facilities and infrastructure impacting quality of life; 3. Deliver services timely and efficiently 
with focus on continual improvement; 4. Leverage the use of current technology to reduce 
inefficiencies and improve communications; 5. Set a climate of respect, collaboration and team spirit 
among the Council, staff and the community leading by example. 
 

Facilities   
• 30% of Facilities Associates are licensed or certified by the State of Texas.  (1, 5) 
• 50% of the targeted City Facilities have been retrofitted with energy conservation measures.  

(2, 4) 
• Upgrade of Maintstar Facility Maintenance Software.  (2,3,4,5) 
• Integral in the relocation of City Hall to three new buildings (3, 4) 
 
Fleet 
• Designated as one of the Top 100 Fleets in  North America by Governing Magazine (1, 5) 
•  Upgraded fuel pumps by introducing Fuel Trak which is a new automated fuel management  

system designed to improve efficiency, security and accountability of all fuel transactions (2, 
3, 4)  

• One of only two ASE Certificated shops in the City (1, 5) 
• Continue to maintain an 80% readiness rate while increasing/expanding services and 

preventative maintenance initiatives. (2, 3. 5) 
 

Land Management 
• 36% of Land Management Associates continue to hold one or more professional licenses 

issued by the State of Texas while several Associates hold professional certifications.  (1, 5) 
• Implementation of Rain Bird Maxicom Central Irrigation Software to aid in more efficient 

irrigation application; currently communicating with 12 of 238 parks, and 7 of 8 weather 
stations. (2, 3, 4) 
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• Implementation of Maintstar Maintenance Management Software modules: Parks and 
Landscape, Warehouse and Inventory, Web-based Service Request, and Apps-based 
Service Requests. (2, 3, 4, 5) 

• Successful implementation of a pilot Bermuda grass enhancement program that has 
increased the quality of sports sites. (2, 3, 5) 

 
Records 
• Completion of relocation scanning (2.3 million records) which will reduce turnaround time for 

ORR’s  (3, 4, 5) 
• Held 1st ever Records and Information Management seminar “Let’s Talk Records” (3, 4, 5) 
• Included Records Management training as part of the HR training menu (3, 4, 5) 
• Revised city records ordinance for the first time since 1991which addresses record retention, 

retrieval and destruction (1, 3, 4, 5) 
 

Sustainability 
• $5 million in Airport facility energy upgrades (2, 3, 4, 5) 
• $1.5 TIRZ Downtown LED Streetlight improvements (2, 3, 4, 5) 
• Beginning stage of $7.5 million in City wide LED Streetlight improvements (2, 3, 4, 5)  

 
Specific FY ‘15 Concerns 
 
Concerns facing the Department are plentiful as we look forward to fiscal year 2015 with 
reductions once again plaguing the Facilities and Land Management Divisions.  The impacts 
detailed below are expected: 

  
Facilities  
• 50% reduction in Work Order turnaround time, and “freeze on 

“enhancement/convenience” work orders. (2, 3, 5) 
• Dramatic increase in deferred maintenance and possible “Out of Service” conditions 

pending major parts/systems. (2,3, 5) 
• Reduction of Janitorial Services in all City Buildings 

 
Land Management   
• Higher levels of maintenance for turf & landscape areas, winter overseeding and the 

Bermuda grass summer program will be non-existent and levels of service in the parks 
will be extremely challenging resulting in the difficulty of meeting mission and Council 
goals, if at all. (1, 2, 3, 4, 5) 

• 50% reduction in Work Order turnaround time, and “freeze on 
“enhancement/convenience” (2, 3, 5) work orders.   

• No portable restrooms in parks. (2, 5) 
• Increase in deferred maintenance. (2, 3, 5) 

 
If these reductions are in fact implemented, fiscal year 2015 is going to be extremely 
challenging however the General Services Department will work to the best of its ability to 
ensure that we continue to enjoy one of America’s most livable cities. 
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ISSUE STATEMENTS 
 
Issue 1  
Customer departments and the public expect increasingly accurate, efficient, timely, effective 
and convenient services, which if not addressed will result in: 

• Increased customer complaints and overall dissatisfaction; 
• The department will not keep up with expectations; and 
• Customer departments will not be able to meet their demands for service or fulfill their 

mission. 
   
Issue 2  
The increased use and expansion of city buildings and parkland (i.e.: increase in sports league 
signups, and demand for sports sites), along with a lack of equal growth in dedicated operation 
maintenance resources (both personnel and materials, will, if not addressed, result in: 

• A lack of preventive maintenance, downtime of facilities and equipment, and decrease in 
customer satisfaction and potential closure of public facilities. 

• A decrease in customer satisfaction of sports fields due to decreasing turf quality and 
increased safety risks from overuse; 

• Loss of user department’s ability to program the general public usage of public buildings 
and their amenities; and 

• An increase of safety risks and general decrease in customer satisfaction for open space 
and general parkland;  
 

Issue 3  
The deferment of essential technology upgrades in innovation (software updates, hardware 
maintenance and training, data entry) impedes world-class customer service and will, if not 
addressed, result in: 

• Delayed rapid fueling at city fueling sites: 
• Delayed delivery of timely and accurate tracking, scheduling, work order processing, 

billings, payments, and report generation for customers. 
• Delayed response to facilities and equipment adjustments (HVAC, power, access, 

security); and 
• Delayed digital retention, preservation, and response to customer records requests. 

 
Issue 4  
The Internal Service Fund’s operating costs exceeding the revenue recovery rate, as well as the 
inability to self-support capital needs for delivery of services in the Internal Service Fund, will 
continue to result in: 
• Increased turnaround time for customers’ vehicles and equipment and diminished ability to 

fulfill their departmental mission. 
• Increase turnaround time for mail and reprographic services. 
 
Issue 5     
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The increasing costs of energy (fuel and utilities) will, if not reduced, continue to result in 
reductions of funding availability for essential programs and customer services, supporting: 

• Development & Tourism 
• Transportation & Public Works 
• Public Safety & Community Services 

 
Issue 6 
The lack of education about energy efficiency, waste reduction, and environmental protection for 
our employees and community members will, if not addressed, result in: 

• Suboptimal, or less-than-expected, energy reduction (behavior is a very important 
component to energy savings, in addition to efficiency; 

• Continued environmentally-detrimental behaviors and lack of concern for air quality, 
water quality and soil quality; 

• Decreased air, water and soil quality, leading to increased cost to stay in attainment and 
decreased quality of life (health problems, etc.)   

 
 
STRATEGIC RESULTS 

 
 
Strategic Result 1  

By 2019, City of El Paso customers will experience well-maintained buildings, fleet, 
parklands, and records, as evidenced by: 

• 80% of vehicles and equipment are operational and available to meet the readiness 
needs of customer departments (addresses Issue Statements 1,5) 

• All users of GSD-maintained facilities will experience a functional, clean, safe and 
secure environment as evidenced by a 60/40 ratio of proactive work order hours to 
repair work order hours (addresses Issue Statements 1,2,3) 

• 90% of sports fields and general park areas maintained on schedule (addresses 
Issue Statements 1,2,3) 

o 85% turf coverage for sports fields on September 1 (end of growing season) 
(addresses Issue Statements 1,2,3) 

o 25%  reduction in complaints from internal/external customers (addresses 
Issue Statements 1,2,3) 

• 95% of Customer Department requests for stored records retrieved within 1 business 
day (addresses Issue Statements 1,3) 

• 8% increase overall citizen satisfaction rating of the maintenance of athletic fields 
and city parklands. 

• 25% enhancement in the retention and preservation of City of El Paso digital 
repositories (i.e. Website, Social Media and all other electronic content management 
systems). (addresses Issue Statement 3) 

 
Strategic Result 2  

By 2019, the City of El Paso will continue to move toward sustainability, as evidenced 
by: 
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•  10% customer department vehicles replaced on schedule through dedicated funds 
(addresses issue statements 1,4,5) 

• 60/40 ratio of preventive maintenance expenditures to repair expenditures 
(addresses issue statements 4,5) 

• 10% of dedicated funds will be used for energy savings upgrades (addresses issue 
statements 3,5) 

• Six newsletters published (addresses issue statement 6) 
• 100% of new employees will be educated about sustainability principles and how 

they can help further sustainability goals  (addresses issue statement 6) 
• 20,000 community members reached through workshops, events, newsletters, 

presentations, website and social media outlets  (addresses issue statement 6) 
• Achieve 40% replacement of COEP vehicles eligible for alternative fuels (OEM 

warrantied, non-public safety vehicles) (addresses issue statement 5) 
• 100% of COEP targeted facilities, of 25,000 sq. or larger, will be retrofitted with 

energy savings upgrades (addresses issue statements 3,5) 
• Increase efficiencies related to KWH usage, gallons of water used, and CCF usage 

per square foot of city buildings (addresses issue statement 5) 
 
 
DEPARTMENT ORGANIZATION 
 

 
1. Administrative Division 

1.1.   Office of the Director 
1.2.   Grants Administration 
1.3.   Finance 
1.4.   Human Resources 
1.5.   Safety 
1.6.   Capital Assets 

 
2. Fleet Division 

2.1.   Heavy Vehicle and Equipment   
2.2.   Light Vehicle and Equipment 
2.3.   Fuel Management 

   
3. Land Management Division 

3.1.   Parks and City Grounds Maintenance 
3.2.   Parks and Land Management Support 

 
4. Facilities Maintenance Division 

4.1.   Facilities Maintenance 
4.2.   Special Events Support  
4.3.   Energy and Resource Sustainability 

5. Sustainability Division 
5.1 Energy and Resource Sustainability 

 
  6.   Records Management Division 
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6.1   Records Management 
6.2   Mail Operations 

 
7. Contract and Materials Management Division 

7.1  Contract Administration 
7.2  Parts and Materials Management 

 
 
 
SIGNIFICANT CHANGES 
General Fund   
Revenue Changes Dollars 

 

Reimbursed Expenditures 
increase for reimbursement 
from the Ball park for utility 
costs(water 50%, Gas 100%, 
Elec 100%) 

$362,000  

Expenditure 
Changes   Dollars 

 
Personal Services   

 

Reduced Personnel cost to 
meet budget reduction target, 
This includes the deletion of 7 
positions in facility 
maintenance, and 21FTE 
equivalent in land management 
respectively 

($595,278) 

 Contractual Services   

 

Reduction in janitorial Services 
at city facilities to meet budget 
reduction target. 

($232,455) 

 
Decreased building facility 
maintenance contracts ($254,530) 

 
Elimination of portable 
restroom contract for city parks ($196,050) 

 Materials and Supplies   

 

Reduction in facility 
maintenance materials to meet 
budget reduction target 

($211,867) 

 

Reduced land management 
maintenance supplies and 
chemical supplies 

($184,000) 

 Operating Expenditures   

 

Increased utility costs to cover 
the ball park utility bills  and a 
slight increase to help with 
operational needs 

$428,252  
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 Capital Outlay   

 

Reduce data processing 
equipment expenditures to 
meet budget reduction target.  

($36,000) 

All Funds   
Revenue Changes Dollars 

 
Charges for Services 

 

 
Reduced interfund transfers  ($1,981,499) 

Expenditure Changes Dollars 

 
Personal Services 

 

 

Increased pension costs, 
compa increases and 
increased health contributions. 

$136,789  

 Contractual Services   

 
No Significant Changes  

 Materials and Supplies   

 
Decrease in  promotional 
Supplies to reflect Actuals ($29,009) 

 

Building Facility Maintenance 
Repair Supplies to restore 
budget taken in FY14 

$199,475  

 
Increase in Uniform and 
apparel Supplies  $27,200  

 

Decreased Fuel Inventory 
Purchases to align the budget 
with actuals 

($30,000) 

 
Operating Expenditures   

 

Reduced seminars and 
continuing education account 
for Fleet Program employees 

($8,000) 

 

Decreased professional 
licenses and member fees ($7,500) 

 

Decreased Other Service 
Charges ($7,500) 

 
Reduced Travel By 50% ($4,000) 

 
Other Uses   

 

Transferred to fund balance 
(excess revenues)      (235,428) 

 
Capital Expenditures   

 

Decreased Vehicle 
Replacement Program   (3,354,000) 
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REVENUE BY CHARACTER 
 

 
 

 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Revenue By Character Total
Operating Revenues $20,165,306
Non-Operating Revenues $382,469
Grand Total 20,547,775
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EXPENDITURES BY DIVISION   
    

             
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Division Total
Facilities Management Division $17,632,667
Administrative Division $242,300
Contracts and Materials Management Division $27,954
Records Management Division $241,122
Land Management Division $8,583,910
Fleet Division $19,622,740
Quick Copy Division $562,635
Grand Total $46,913,329
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FULL-TIME-EQUIVALENT POSITIONS 
 

 
 

 
 
 
    
    

DIVISION:  ADMINISTRATIVE  
 

The purpose of the Administrative Division is to provide information, direction and support 
services to the public and the department so the public can enjoy and the department can 
provide first class customer services. 
 
 
 
 
 
PROGRAM:  Office of the Director $72,739 
  
The purpose of the Office of the Director Program is to provide representation, direction and 
communication services to the public and the department so the public can enjoy and the 
department can provide first class customer service 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Strategic and operational results 
achieved 90% 90% 90% 

Result City Official inquiry responses provided 
within 24 hours 94% 100% 90% 

Division Total
Facilities Management Division 69.00                 
Records Management Division 2.00                   
Land Management Division 78.00                 
Fleet Division 103.00               
Quick Copy Division 4.00                   
Grand Total 256.00               

431



12 
 
 

Output City Official inquiry responses provided 125 100 130 

Demand City Official inquiry responses anticipated 
to be requested 125 100 130 

Efficiency Administrative division expenditure per 
dollar department expenditure 

$.005/dept 
dollar spent 

$.005/dept 
dollar spent 

$.005/dept 
dollar spent 

 
 
PROGRAM:  Grants Administration $0 
 
The purpose of the Grants Administration Program is to provide grantsmanship services to the 
City of El Paso so it can improve sustainability and become a more livable community for future 
generations. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Grant funds expended 100% 0% N/A 

Result 
Grant referrals from Finance 
department resulting in grant 
applications 

N/A N/A 0 

Output Amount of grant funds managed $1,080,000.00 $0 $0 

Demand Amount of grant funds anticipated to 
be managed $1,080,000.00 $0 $0 

Efficiency Program expenditures per $ of grant 
funds managed 100% N/A N/A 

 
PROGRAM:  Finance $73,683 
 

The purpose of the Finance Program is to provide financial management and reporting services 
to City and department leadership so they can receive accurate and timely information to make 
decisions. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Reports and information submitted by the 
deadline 100% 100% 95% 

Result Vendor payments/accounting staff 7,000 7,000 8,000 

Output Vendor invoices paid  28,000 28,000 32,000 

Demand Vendor invoices anticipated to be paid 29,000 28,000 32,000 

Efficiency Vendor payments per accounting staff 
person 

7,000 7,000 8,000 
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PROGRAM:  Human Resources $18,094 
 
The purpose of the Human Resources Program is to provide information, guidance, and support services 
to the department so it can have the resources available to achieve the department’s mission. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Permanent position turnover rate 23% 5% 15% 

Result Permanent position staffing levels 
maintained 89% 95% 85% 

Output Permanent hires processed 58 4 23 

Demand New permanent position hires anticipated 
to be processed 58 21 38 

Efficiency Program expenditure per department 
employee $66.23 $54.70 $68.00 

 
PROGRAM:  Safety $54,253 
 

The purpose of the Safety Program is to provide safety training, protective equipment, 
inspection, and documentation services to General Services Department (GSD) associates so 
they can prevent injury and accidents. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Reduction in accidents resulting in 
property damage from 15 to 13 10% 50% 10% 

Result Reduction in accidents resulting in 
personal injury from 41 to 37 10% 52% 10% 

Output Safety training sessions conducted 29 1 29 

Demand Safety training sessions expected to be 
conducted 29 19 21 

Efficiency Program expenditure per General 
Services department associate $229.90 $177.38 $250.71 
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PROGRAM:  Capital Assets $23,532 
 
The purpose of the Capital Asset Management Program is to provide vehicle and equipment purchases 
and facility rehabilitation services to City departments so they can receive vehicles, building components, 
and equipment in accordance with applicable replacement schedules that reflect industry standards. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Vehicles replaced in accordance with 
applicable replacement schedules that 
reflect industry standards 

20% 31% 10% 

Result 
Building components replaced in 
accordance with applicable replacement 
schedules that reflect industry standards 

20% 37% 20% 

Output Vehicles replaced 89 28 99 

Demand Vehicles expected to be replaced 89 89 99 

Efficiency 
Percentage of program funding expended 
on time and compliant with program 
guidelines 

100% 100% 95% 

 
 
DIVISION:  FLEET  
 
The purpose of the Fleet Division is to provide vehicle and equipment delivery, diagnosis, 
disposal, road and in-shop repair, maintenance, and fuel management services to city 
departments and other agencies so they can have safe, reliable vehicles and equipment that 
meet their readiness needs and provide access to cost effective fuel. 

 
KEY RESULT:  Customer departments that have their required number of heavy 
vehicles (Automated side loaders) operational and available to meet readiness 

needs 
       
Why is This Measure Important?  
The required number of heavy vehicles 
operational and available measure helps to 
monitor whether our customer departments 
have the necessary amount of vehicles to 
provide the service expected from the 
citizens of El Paso.   
  
What Do These Numbers Tell Us? 
These numbers tell us whether we are 
meeting our customers’ needs in order for 
them to provide quality service.  If the 
measure drops below the customers 
required percent of operational vehicles then 
this will result in a negative impact to the 
citizens. 
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PROGRAM:  Heavy Vehicle and Equipment                  $8,289,873 
 
The purpose of the Heavy Vehicle and Equipment Program is to provide delivery, diagnosis, 
road and in-shop repair, maintenance, inspection, and vehicle and equipment services to City of 
El Paso departments so they can have safe, reliable vehicles and equipment that meet their 
readiness needs. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Customer departments that have their 
required number of heavy vehicles 
(Automated side loaders) operational and 
available to meet readiness needs 

79% 87% 82% 

Output Unscheduled heavy vehicle repairs 516 612 520 

Demand Unscheduled heavy vehicle repair visits 480 480 480 

Efficiency Percentage of “comeback” visits (vehicles 
returned for incomplete/failed repair) 4% 4.9% 5% 

Efficiency Average cost per repair visit $390 $419 $390/visit 
 
 
PROGRAM:  Light Vehicle and Equipment                  $7,891,782 
 
The purpose of the Light Vehicle and Equipment Program is to provide delivery, diagnosis, 
repair, maintenance, inspection, and vehicle and equipment disposal services to City of El Paso 
departments and surrounding municipalities so they can have safe, reliable vehicles and 
equipment that meet their readiness needs. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Customer departments that have their 
required number of light vehicle (Police 
department patrol vehicles) operational 
and available to meet readiness needs 

91.9% 90% 93% 

Output Unscheduled light vehicle repairs 614 612 650 

Demand Unscheduled light vehicle repair visits 590 590 590 

Efficiency 
Percentage of “comeback” visits 
(vehicles returned for incomplete/failed 
repair) 

1% 1% 2.5% 

Efficiency Average cost per repair visit $297.00 $294.00 $320.00/visit 
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PROGRAM:  Fuel Management                  $19,427,875 

 
The purpose of the Fuel Management Program is to provide fuel management services to city 
departments and other agencies so they can receive accurate billing, and timely and convenient 
access to a cost effective commodity for vehicle and equipment operation. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Savings from market price using bulk 
purchase fuel (internal fuel card) $0.42 $0.41 $0.45/gallon 

weekly 

Result Savings from market price using 
external fuel cards $0.31 $.040 $0.35/gallon 

weekly 

Output Gallons purchased using bulk (internal) 
fuel (per month) 189,516 190,033 193,000 

Demand Gallons of bulk (internal) fuel consumed 
(per month) 194,501 189,966 198,390 

Efficiency Percentage reduction in the average 
amount of gallons per vehicle .9% .94% 2% 

 
DIVISION:  LAND MANAGEMENT  
 
The purpose of the Land Management Division is to provide turf and landscape, maintenance 
and repair services to the public and city departments so the public can enjoy and city 
departments can provide an outdoor experience that is safe and clean. 
 
 

KEY RESULT:  85% Minimum turf coverage on Designated Game Fields 
 
Why is This Measure Important?  
The minimum turf coverage on 
Designated Game Fields is a great 
indicator of not only maintenance 
success, but also user satisfaction and 
safety.   
  
What Do These Numbers Tell Us? 
Minimum turf coverage of 85% or 
greater on Designated Game Fields 
demonstrates that the citizens have well 
safe and well maintained fields. 
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PROGRAM:  Parks and City Grounds Maintenance                  $5,601,817 
 
The purpose of the Parks and City Grounds Maintenance Program is to provide turf and 
landscape services to the public and city departments so the public can enjoy and city 
departments can provide safe and well maintained parks and city grounds. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Turf coverage on designated sports fields 89% 90% 85% 

Result Sports fields maintained on schedule 96% 93% 90.0% 

Output Total turf acres maintained 1,250 1,230 1,250 

Demand Turf acres requiring maintenance 1,250 N/A 1,250 

Efficiency Expenditures per total turf acre 
maintained 

$7,415/ 
turf acre N/A $7,415/turf 

acre 
 
 
PROGRAM:  Parks and Land Management Support                 $2,982,093 
 
The purpose of the Parks and Land Management Support Program is to provide maintenance and 
repair services to the public and city departments so the public can enjoy and city departments 
can provide an outdoor experience that is safe and clean. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Maintenance visits completed as 
scheduled for parks 96% 89% 90.0% 

Output Total number of maintenance visits per 
park annually 50 25 50 

Demand Total acres maintained 2,893 N/A 2,893 

Efficiency Ratio of proactive work orders/corrective 
work orders 6.62:1 14:1 6.62:1 

Efficiency Expenditures total acres maintained/El 
Paso population 

$13.24 per 
capita 

N/A $13.24 per 
capita 

 
 
 
 
DIVISION:  FACILITIES MANAGEMENT                   
 
The purpose of the Facilities Management Division is to provide maintenance, energy 
sustainability, and special events support services to city departments and the public so they 
can enjoy comfortable, safe, secure, and clean facilities. 
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PROGRAM:  Facility Maintenance                  $5,885,520 
 
The purpose of the Facility Maintenance Program is to provide building, electrical, plumbing and 
heating, ventilation, and air conditioning (HVAC) service to city departments and the public so 
they can enjoy comfortable, safe, secure and clean facilities. 
 
 
 

KEY RESULT:  Improvement in the rate of proactive to reactive work orders 
 
Why is This Measure Important?  
This measure is important to ensure 
that our customers have well 
maintained facilities.  Increasing the 
number of proactive work orders is an 
important function to identify or 
prevent major malfunctions. 
  
What Do These Numbers Tell Us? 
These numbers tell us whether our 
facilities are functioning properly thus 
allowing more time and effort to be 
spent on proactive work orders. 
 
 
 
 
 
 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Improvement in the rate of proactive to 
reactive work orders from 2013 to 2014 10% 7% 10% 

Result Work orders completed in 5 days or less 70% 71% 66% 

Output Work orders completed annually 11,432 5,938 12,240 

Demand Work orders received 11,718 6,188 13,618 

Efficiency $ cost per square foot of facility 
maintenance 

$2.70 
square foot 

$2.70 
square foot 

$2.70 
square foot 
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PROGRAM:  Special Event Support                  $141,410.44 
 
The purpose of the Special Events Support Program is to provide logistical and custodial 
services to city departments and the public so they can conduct and participate in high-profile 
public events in a comfortable, safe, secure and clean setting. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Sponsoring agencies respond “that site is 
as clean or cleaner after the event than 
before” 

90% 100% 90% 

Output Special events supported 6 6 6 

Demand Special events requested 6 6 6 

Efficiency 
Percent of requested maintenance work 
orders deferred during the time of the 
special event 

15.0% 7.4% 18.0% 

 
 
DIVISION:  SUSTAINABILITY                    
 
The purpose of the Energy and Resource Sustainability Division is to provide information, 
guidance, and support services to all City of El Paso Departments and community members so 
they can benefit from energy efficiency upgrades, “green” materials options, a cleaner 
environment, and a more sustainable community. 
 

Key Result: 20,000 community members reached through workshops, events, 
newsletters, presentations, website and social media outlets 

 
 
 
Why is This Measure Important? 
Providing this type of outreach 
helps to educate the community of 
the benefits related to 
implementing sustainability 
initiatives such energy efficiency 
upgrades. 
 
 
What Do These Numbers Tell 
Us? This shows the number of 
people that have been reached 
and educated in energy and 
sustainability initiatives. 
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PROGRAM:  Energy and Resource Sustainability                  $11,605,737 
 
 
The purpose of the Energy and Resource Sustainability Program is to provide audits, equipment  
and building installations, and verification services to City of El Paso departments so they can 
reduce use and dependence on conventional resources. 
 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 

20,000 community members reached 
through workshops, events, newsletters, 
presentations, website and social media 
outlets 

- - 20,000 

Result 

Achieve 40% replacement of City of El 
Paso vehicles eligible for alternative fuels 
(OEM-warrantied, non-public safety 
vehicles) 

- - 40% 

Output 10% of dedicated funds will be used for 
energy savings upgrades - - 10% 

Demand 
City buildings over 20,000 square feet to 
be retrofitted with water/energy efficient 
devices 

4 3 3 

Efficiency Gallons of water used per square foot of 
city buildings 

34 
gal/square 

foot 

34 
gal/square 

foot 

32 
gal/square 

foot 
 
 
DIVISION:  RECORDS MANAGEMENT                    
 

The purpose of the Records Management Division is to provide records retention, retrieval, 
disposal, mail, and reprographics services to city departments so they can receive timely, 
compliant records management, and efficient mail distribution. 
 
KEY RESULT:  User departments’ requests for stored records retrieved within 24 

hours 
 

Why is This Measure Important?  
Providing user departments their requested stored 
records within 24 hours increases their work 
productivity and allows them to provide better 
service to their customers. 
  
What Do These Numbers Tell Us? 
This shows responsiveness and speed of service 
since these requests are usually prompted by 
citizens. 
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PROGRAM:  Records Management                  $241,122 
 

The purpose of the Records Management Program is to provide records retention, retrieval, 
disposal, mail and reprographics services to city departments so they can receive timely, 
compliant records management, and efficient mail distribution. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result User departments’ requests for stored 
records retrieved within 24 hours 97% 92% 95% 

Result Departments provided with records 
retention compliance training 21 25 24 

Output Records scanned 2,300,716 62,730 250,000 

Demand Boxes of records expected to be 
requested for storage 6,102 706 2,000 

Efficiency Expenditure per document scanned $0.09 $0.33 $0.10 
 
 
PROGRAM:  Mail Operations                  $938,928 
 
The purpose of the Mail Operations Program is to provide mail delivery and related services to 
city departments in a timely and efficient manner. 
 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Postage savings for all classes of mail $10,010 $0.00 $0.00 

Output Pieces of mail processed 590,866 141,596 270,000 

Demand Pieces of mail expected to be processed 590,866 141,596 270,000 

Efficiency Expenditure per piece of mail processed $0.85 $.89 $0.88 
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DIVISION:  CONTRACT AND MATERIALS 
MANAGEMENT                  

 

 
The purpose of the Contract and Materials Management Division is to provide life cycle contract 
support, and parts and materials issuance services to department divisions so they can receive 
timely and accurate goods and services that meet or exceed customer needs and expectations 
 

 
 

KEY RESULT:  Contracts awarded within 90 days of bid specification completion 
 
Why is This Measure Important?  
Contracts awarded within 90 days of bid 
specification completion is important to ensure 
that the necessary vehicle, building/facility, and 
parkland contracts are in place so that our 
customers’ needs are satisfied. 
  
What Do These Numbers Tell Us? 
A higher percentage indicates smooth transitions 
from expiring to new contracts, thus keeping our 
customers satisfied. 
 
 
 
 
 
 
 
PROGRAM:  Contract Administration                  $27,954 
 
The purpose of the Contract and Materials Management Division is to provide life cycle contract 
support, and parts and materials issuance services to department divisions so they can receive 
timely and accurate goods and services that meet or exceed customer needs and expectations 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Contracted goods and services 
received without interruption due to 
contract expiration (cost or time) 

97% 96% 95.0% 

Result Contracts awarded within 90 days of 
bid specification completion 90% 90% 90% 

Output Contracts awarded in dollars $13,128,863 $23,357,046 $7,500,000 

Demand Number of contracts administered 72 85 80 

Efficiency 
Percent of contract expenditures 
$ Contract expenditures/ $ Contracts 
awarded 

80% 83% 80% 
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PROGRAM:  Parts and Materials Management                  $3,802,222 
 
The purpose of the Parts and Materials Management Program is to provide research, 
purchasing, and goods issuance services to General Services divisions so they can receive 
timely and accurate resources to meet their customers’ needs. 
 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Goods ordered for all vehicles locally 
(within El Paso County) 80% 80% 80% 

Result Goods available and issued at time of 
request (in stock) 66.3% 71% 70.0% 

Output Goods issuances provided 1,934 2087 1,940 

Demand Goods issuances requested 1,934 1960 1,960 

Efficiency $ Expenditure per goods issued $168.76 $126.05 $163.00 
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General Services Department
Form C - Authorized Staffing Table

Position Description
FY 2014 
Adopted

FY 2014 
Revised

FY 2015 
Proposed

(Con) Automotive Maint Tech 3.00                3.00                3.00                
(Con)Fleet Maintenance Mgr 1.00                1.00                1.00                
Accounting/Payroll Clerk 2.00                2.00                2.00                
Accounting/Payroll Specialist 2.00                2.00                2.00                
Acct/Payroll Specialist 1.00                1.00                1.00                
Administrative Assistant 1.00                1.00                1.00                
Archives & Records Analyst 1.00                1.00                1.00                
Archives & Records Manager 1.00                1.00                1.00                
Business & Financial Manager 1.00                1.00                1.00                
Chief Sustainability Officer -                  1.00                1.00                
Custodial Services Supervisor 1.00                1.00                1.00                
Deputy Director of General Ser 2.00                2.00                2.00                
Document Center Specialist 3.00                3.00                3.00                
Document Center Supervisor 1.00                1.00                1.00                
Electrician 8.00                8.00                8.00                
Environmental Engineering Asso -                  1.00                1.00                
Equipment Operator 14.00              14.00              14.00              
Facilities Maint Supervisor 1.00                1.00                1.00                
Facilities Maintenance Chief 1.00                1.00                1.00                
Facilities Maintenance Lead Wo 6.00                6.00                5.00                
Facilities Maintenance Superin 1.00                1.00                1.00                
Facilities Maintenance Supervi 4.00                4.00                4.00                
Facilities Maintenance Worker 17.00              17.00              15.00              
Fleet & Bldg Maint Superintend 1.00                1.00                1.00                
Fleet Maint Lead Technician 1.00                1.00                1.00                
Fleet Maintenance Lead Technic 10.00              10.00              10.00              
Fleet Maintenance Supervisor 8.00                8.00                8.00                
Fleet Maintenance Tech 1.00                1.00                1.00                
Fleet Maintenance Technician 34.00              34.00              34.00              
Fleet Service Worker 16.00              16.00              16.00              
General Service Worker 32.00              32.00              7.00                
General Services Director 1.00                1.00                1.00                
General Services Lead Worker 7.00                7.00                6.00                
Groundskeeper 47.00              47.00              39.00              
Groundskeeping Equipment Techn 1.00                1.00                1.00                
Irrigation Technician 10.00              10.00              10.00              
Land Management Superintendent 1.00                1.00                1.00                
Lead Maintenance Mechanic 4.00                4.00                4.00                
Locksmith 1.00                1.00                1.00                
Maint. Service Ticket Writer 1.00                1.00                1.00                
Maintenance Mechanic 6.00                6.00                6.00                
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General Services Department
Form C - Authorized Staffing Table

Position Description
FY 2014 
Adopted

FY 2014 
Revised

FY 2015 
Proposed

Maintenance Service Ticket Wri 7.00                7.00                7.00                
Materials Specialist 8.00                8.00                7.00                
Materials Supervisor 2.00                2.00                2.00                
Park Area Supervisor 4.00                4.00                4.00                
Plumber 2.00                2.00                1.00                
Roofer 1.00                1.00                1.00                
Senior Accountant 1.00                1.00                1.00                
Senior Office Assistant 2.00                2.00                2.00                
Sustainability Prog Specialist -                  1.00                1.00                
Trades Helper 8.00                8.00                7.00                
V.O.E. Clerk 0.60                0.60                -                  
Welder 4.00                4.00                4.00                

293.60 296.60 256.00
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Personal Services 1,960,302 1,976,755 1,880,117 1,887,066 1,956,945 2,035,267 2,623,334 2,513,666 2,826,735 313,069 12.45%
Contractual Services 40,190,459 45,209,233 43,513,944 42,117,971 42,506,042 43,156,275 60,645,135 60,639,735 60,881,561 241,826 0.40%
Materials/Supplies 23,883 32,042 34,092 38,077 41,877 42,477 54,395 60,395 60,104 (291) -0.48%
Operating Expenditures 257,293 268,082 243,103 316,266 287,966 262,066 318,333 317,733 300,823 (16,910) -5.32%
Non-Operating/Intergovt. Exp 0 0 0 0 0 0 0 0 0 0 0.00%
Internal Transfers 0 0 0 0 0 0 42,964 42,964 42,964 0 0.00%
Capital Outlay 0 0 0 0 0 0 60,000 60,000 0 (60,000) -100.00%

Total Appropriation 42,431,936 47,486,113 45,671,256 44,359,380 44,792,830 45,496,085 63,744,161 63,634,493 64,112,187 477,694 0.75%

FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government 1,814,696 1,830,303 1,863,989 1,819,270 1,862,805 1,877,543 1,923,230 1,813,562 1,939,493 125,931 6.94%
Community Development Block Grants 0 0 0 0 0 0 0 0 0 0 0.00%
Debt Service 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Projects 0 0 0 0 0 0 0 0 0 0 0.00%
Nonmajor Governmental Funds 0 0 0 0 0 0 0 0 0 0 0.00%
Fiduciary Funds 0 0 0 0 0 0 0 0 0 0 0.00%
Proprietary Funds 40,617,241 45,655,810 43,807,267 42,540,110 42,930,025 43,618,542 61,820,931 61,820,931 62,172,694 351,763 0.57%

Total Funds 42,431,936 47,486,113 45,671,256 44,359,380 44,792,830 45,496,085 63,744,161 63,634,493 64,112,187 477,694 0.75%

FY11 FY12 FY13 FY14 FY15

Adopted Adopted Adopted Adopted Proposed Amount Percent

General Fund 32.70 27.70 27.70 28.70 29.70 1.00 3.48%
Non-General Fund 10.22 11.10 11.10 13.60 15.60 2.00 14.71%

Total Authorized 42.92 38.80 38.80 42.30 45.30 3.00 7.09%

Positions

FY2015 Proposed 

Over/(Under) FY2014 

Adopted

Source of  Funds

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Budget Summary

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

The Mission of the Human Resources Department is to provide recruitment, total compensation, risk
management and organizational development services to departments and their employees, so they can

achieve strategic and operational results for the community.

Human Resources

Mission Statement
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FY11 FY12 FY13 FY11 FY12 FY13 FY14
FY14 

Adjusted FY15
 Actual  Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government
Human Capital Management 0 0 0 0 0 0 18,450 14,450 10,467 (3,983) -27.56%
Recruitment Exam 529,852 544,809 529,761 557,565 539,866 546,263 0 0 0 0 0.00%
Labor Relations 0 0 0 0 0 0 512,303 450,394 531,918 81,524 18.10%
Organizational Development 423,119 455,574 458,243 463,824 489,431 473,063 555,669 557,668 489,715 (67,953) -12.19%
Payroll and Benefits 0 0 0 0 0 0 407,517 361,759 425,769 64,010 17.69%
Payroll and Records 463,713 412,325 442,144 500,157 381,998 430,031 42,628 0 0 0 0.00%
Human Resources 
Administration 397,989 417,594 433,842 297,724 451,510 428,186 386,663 429,291 481,624 52,333 12.19%

Risk Management 23 0 0 0 0 0 0 0 0 0 0.00%
Sub Total 1,814,696 1,830,303 1,863,989 1,819,270 1,862,805 1,877,543 1,923,230 1,813,562 1,939,493 125,931 6.94%

Proprietary Funds
Health Insurance Benefits 40,244,601 44,467,185 43,299,904 41,944,221 42,328,255 42,930,025 0 0 0 0 0.00%
Payroll & Benefits 0 0 0 0 0 0 52,525,371 52,752,931 53,116,539 363,608 0.69%
Risk Management 546,175 663,547 496,849 595,889 601,770 688,517 9,295,559 9,068,000 9,056,155 (11,845) -0.13%
Payroll and Records 2,386 (15,192) 10,515 0 0 0 0 0 0 0 0.00%
Health Insurance Benefits (175,921) 540,270 0 0 0 0 0 0 0 0 0.00%

Sub Total 40,617,241 45,655,810 43,807,267 42,540,110 42,930,025 43,618,542 61,820,931 61,820,931 62,172,694 351,763 0.57%

All Funds Total 42,431,936 47,486,113 45,671,256 44,359,380 44,792,830 45,496,085 63,744,161 63,634,493 64,112,187 477,694 0.75%

Human Resources

Division Summary

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416GF - REVENUE
209 HUMAN RESOURCES

Date: 6/25/2014 19:27

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 1,349 1,509 2,011 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  1,349 1,509 2,011 0 0 0 0 0 0 0 0.00%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
TOTAL OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 0 0 606 0 0 0 0 0 0 0 0.00%
450640 BANK FEES CREDIT CARD FEES 0 0 (0) 0 0 0 0 0 0 0 0.00%
450650 MISC  NON-OPERATING REVENUES 1,349 1,509 1,405 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 1,349 1,509 2,011 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
TOTAL TRANSFERS IN 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  1,349 1,509 2,011 0 0 0 0 0 0 0 0.00%

CEP_416_GFREV_02172014
416-GF
GF Revenue - Budgets
OU-GF
2014-08-31

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416NGF - REVENUE
209 HUMAN RESOURCES

Date: 6/25/2014 19:27

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 39,514,115 41,903,144 28,171,436 39,187,353 39,200,174 41,504,683 57,538,035 57,538,037 57,843,656 305,619 0.53%
Non-Operating Revenues 981 2,701,071 495,836 15,000 15,000 15,000 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 3,118,704 3,184,335 2,624,178 3,337,757 3,714,851 2,098,859 4,282,896 4,282,894 4,329,038 46,144 1.08%

TOTAL REVENUES  42,633,800 47,788,550 31,291,451 42,540,110 42,930,025 43,618,542 61,820,931 61,820,931 62,172,694 351,763 0.57%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
404451 POS CITY - EMPLOYEE DEDUCTIONS 7,449,221 8,616,503 6,979,807 5,757,453 5,234,335 5,234,335 8,827,029 8,827,029 9,160,893 333,864 3.78%
404452 POS FIRE - EMPLOYEE DEDUCTIONS 1,714,748 1,713,779 (75) 1,751,916 1,812,018 1,812,018 1,785,004 1,785,004 1,889,721 104,717 5.87%
404453 POS POLICE - EMPLOYEE DEDUCTIO 2,271,528 2,314,312 2,991 2,361,712 2,378,251 2,378,251 2,323,521 2,323,521 2,364,244 40,723 1.75%
404454 POS RETIREES DEDUCTIONS 2,625,358 2,257,385 372,392 4,210,601 3,600,194 4,120,948 5,655,970 5,655,970 5,740,810 84,840 1.50%
404461 POS CITY - EMPLOYER CONTRIB 11,074,337 11,987,030 13,689,792 10,603,021 11,226,966 12,864,968 12,939,107 12,939,107 13,036,940 97,833 0.76%
404462 POS FIRE - EMPLOYER CONTRIB 5,791,860 6,139,426 0 5,833,405 6,067,295 6,481,910 6,482,690 6,734,695 6,483,353 (251,342) -3.73%
404463 POS POLICE - EMPLOYER CONTRIB 7,517,687 7,773,798 6,843,265 7,548,821 7,682,619 7,389,451 8,207,469 8,207,469 8,111,374 (96,095) -1.17%
404467 WORKERS COMPENSATION CONTRIB 0 0 0 0 0 0 9,547,564 8,995,560 9,136,416 140,856 1.57%
404468 UNEMPLOYMENT CONTRIBUTIONS 0 0 0 0 0 0 538,121 538,121 294,452 (243,669) -45.28%
404469 GROUP LIFE INSURANCE CITY CONT 372,377 377,451 224,032 383,741 388,312 406,262 434,146 434,146 440,524 6,378 1.47%
404470 GRP DENT CTY CONTRB-FIRE&POLIC 556,924 517,676 0 557,727 631,228 637,584 569,956 569,956 0 (569,956) -100.00%
404471 GRP DENT EMPLOYEE DED-FIRE&POL 27,960 75,065 59,041 26,578 26,578 26,578 76,320 76,320 76,320 0 0.00%
404472 GRP VISION CTY CONTRIB-FIRE&PO 75,294 75,000 0 79,258 79,258 79,258 78,019 78,019 735,489 657,470 842.70%
404480 GRP DENTAL DEDUCTS-ACTIVE CTY 0 547 1 0 0 0 0 0 0 0 0.00%
404489 WORKERS COMPENSATION PAYBACK 0 0 0 0 0 0 0 300,000 300,000 0 0.00%
444550 POS COBRA DEDUCTIONS 36,821 55,140 (35) 73,120 73,120 73,120 73,120 73,120 73,120 0 0.00%
444790 GP VISION DEDUCTS- ACTIVE CTY 0 30 0 0 0 0 0 0 0 0 0.00%
445020 PENSION FUND EARNINGS 0 0 201 0 0 0 0 0 0 0 0.00%
445050 PENSION PAYBACK-INT PORTION 0 0 22 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING REVENUES 39,514,115 41,903,144 28,171,436 39,187,353 39,200,174 41,504,683 57,538,035 57,538,037 57,843,656 305,619 0.53%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 981 2,701,071 495,836 15,000 15,000 15,000 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 981 2,701,071 495,836 15,000 15,000 15,000 0 0 0 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416NGF - REVENUE
209 HUMAN RESOURCES

Date: 6/25/2014 19:27

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 0 530,516 2,098,859 0 0 0 0 0.00%
470030 CITY CONTR - RETIREE HEALTH 3,118,704 3,184,335 2,624,178 3,337,757 3,184,335 0 4,282,896 4,282,894 4,329,038 46,144 1.08%

TOTAL TRANSFERS IN 3,118,704 3,184,335 2,624,178 3,337,757 3,714,851 2,098,859 4,282,896 4,282,894 4,329,038 46,144 1.08%

TOTAL REVENUES  42,633,800 47,788,550 31,291,451 42,540,110 42,930,025 43,618,542 61,820,931 61,820,931 62,172,694 351,763 0.57%

CEP_416_NGFREV_02182014UPD
416-NGF
NGF Revenue - Budgets
OU-NGF
2014-08-31
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REPORT: 416AF - REVENUE
209 HUMAN RESOURCES

Date: 6/25/2014 19:28

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 39,514,115 41,903,144 28,171,436 39,187,353 39,200,174 41,504,683 57,538,035 57,538,037 57,843,656 305,619 0.53%
Non-Operating Revenues 2,329 2,702,580 497,847 15,000 15,000 15,000 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 3,118,704 3,184,335 2,624,178 3,337,757 3,714,851 2,098,859 4,282,896 4,282,894 4,329,038 46,144 1.08%

TOTAL REVENUES  42,635,148 47,790,059 31,293,462 42,540,110 42,930,025 43,618,542 61,820,931 61,820,931 62,172,694 351,763 0.57%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
404451 POS CITY - EMPLOYEE DEDUCTIONS 7,449,221 8,616,503 6,979,807 5,757,453 5,234,335 5,234,335 8,827,029 8,827,029 9,160,893 333,864 3.78%
404452 POS FIRE - EMPLOYEE DEDUCTIONS 1,714,748 1,713,779 (75) 1,751,916 1,812,018 1,812,018 1,785,004 1,785,004 1,889,721 104,717 5.87%
404453 POS POLICE - EMPLOYEE DEDUCTIO 2,271,528 2,314,312 2,991 2,361,712 2,378,251 2,378,251 2,323,521 2,323,521 2,364,244 40,723 1.75%
404454 POS RETIREES DEDUCTIONS 2,625,358 2,257,385 372,392 4,210,601 3,600,194 4,120,948 5,655,970 5,655,970 5,740,810 84,840 1.50%
404461 POS CITY - EMPLOYER CONTRIB 11,074,337 11,987,030 13,689,792 10,603,021 11,226,966 12,864,968 12,939,107 12,939,107 13,036,940 97,833 0.76%
404462 POS FIRE - EMPLOYER CONTRIB 5,791,860 6,139,426 0 5,833,405 6,067,295 6,481,910 6,482,690 6,734,695 6,483,353 (251,342) -3.73%
404463 POS POLICE - EMPLOYER CONTRIB 7,517,687 7,773,798 6,843,265 7,548,821 7,682,619 7,389,451 8,207,469 8,207,469 8,111,374 (96,095) -1.17%
404467 WORKERS COMPENSATION CONTRIB 0 0 0 0 0 0 9,547,564 8,995,560 9,136,416 140,856 1.57%
404468 UNEMPLOYMENT CONTRIBUTIONS 0 0 0 0 0 0 538,121 538,121 294,452 (243,669) -45.28%
404469 GROUP LIFE INSURANCE CITY CONT 372,377 377,451 224,032 383,741 388,312 406,262 434,146 434,146 440,524 6,378 1.47%
404470 GRP DENT CTY CONTRB-FIRE&POLIC 556,924 517,676 0 557,727 631,228 637,584 569,956 569,956 0 (569,956) -100.00%
404471 GRP DENT EMPLOYEE DED-FIRE&POL 27,960 75,065 59,041 26,578 26,578 26,578 76,320 76,320 76,320 0 0.00%
404472 GRP VISION CTY CONTRIB-FIRE&PO 75,294 75,000 0 79,258 79,258 79,258 78,019 78,019 735,489 657,470 842.70%
404480 GRP DENTAL DEDUCTS-ACTIVE CTY 0 547 1 0 0 0 0 0 0 0 0.00%
404489 WORKERS COMPENSATION PAYBACK 0 0 0 0 0 0 0 300,000 300,000 0 0.00%
444550 POS COBRA DEDUCTIONS 36,821 55,140 (35) 73,120 73,120 73,120 73,120 73,120 73,120 0 0.00%
444790 GP VISION DEDUCTS- ACTIVE CTY 0 30 0 0 0 0 0 0 0 0 0.00%
445020 PENSION FUND EARNINGS 0 0 201 0 0 0 0 0 0 0 0.00%
445050 PENSION PAYBACK-INT PORTION 0 0 22 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING REVENUES 39,514,115 41,903,144 28,171,436 39,187,353 39,200,174 41,504,683 57,538,035 57,538,037 57,843,656 305,619 0.53%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 981 2,701,071 496,443 15,000 15,000 15,000 0 0 0 0 0.00%
450640 BANK FEES CREDIT CARD FEES 0 0 (0) 0 0 0 0 0 0 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416AF - REVENUE
209 HUMAN RESOURCES

Date: 6/25/2014 19:28

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

450650 MISC  NON-OPERATING REVENUES 1,349 1,509 1,405 0 0 0 0 0 0 0 0.00%
TOTAL NON-OPERATING REVENUES 2,329 2,702,580 497,847 15,000 15,000 15,000 0 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 0 530,516 2,098,859 0 0 0 0 0.00%
470030 CITY CONTR - RETIREE HEALTH 3,118,704 3,184,335 2,624,178 3,337,757 3,184,335 0 4,282,896 4,282,894 4,329,038 46,144 1.08%

TOTAL TRANSFERS IN 3,118,704 3,184,335 2,624,178 3,337,757 3,714,851 2,098,859 4,282,896 4,282,894 4,329,038 46,144 1.08%

TOTAL REVENUES  42,635,148 47,790,059 31,293,462 42,540,110 42,930,025 43,618,542 61,820,931 61,820,931 62,172,694 351,763 0.57%

CEP_416_AFREV_02182014UPD
416-AF
AF Revenue - Budgets
OU-AF
2014-08-31
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REPORT: 436GF - APPROPRIATIONS
209 HUMAN RESOURCES

Date: 6/25/2014 19:28

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 1,480,479 1,477,070 1,538,548 1,427,827 1,501,362 1,537,400 1,513,702 1,404,034 1,569,431 165,397 11.78%
Contractual Services 60,744 60,681 61,689 61,550 56,050 59,050 77,050 76,050 59,385 (16,665) -21.91%
Materials and Supplies 19,169 28,464 21,979 19,927 23,727 24,427 24,745 27,745 20,954 (6,791) -24.48%
Operating Expenditures 254,303 264,087 241,774 309,966 281,666 256,666 307,733 305,733 289,723 (16,010) -5.24%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  1,814,696 1,830,303 1,863,989 1,819,270 1,862,805 1,877,543 1,923,230 1,813,562 1,939,493 125,931 6.94%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 1,145,707 1,126,520 1,187,243 1,108,933 1,159,348 1,175,712 1,147,874 1,038,204 1,175,588 137,384 13.23%
501002 OVERTIME - CIVILIAN 948 4,062 2,412 0 0 0 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 0 0 2,551 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 18 20 35 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 11,812 23,101 7,948 0 18,096 18,096 0 0 0 0 0.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 1,538 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 3,831 4,417 3,988 3,831 4,417 3,988 3,715 3,715 3,644 (71) -1.90%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 2,222 1,768 1,209 2,222 1,768 1,209 2,400 2,401 1,176 (1,225) -51.04%
501108 POS CITY - EMPLOYER CONTRIB 95,230 89,593 89,593 95,230 89,593 89,593 102,033 102,033 131,633 29,600 29.01%
501114 LIFE INSURANCE - CIVILIAN 2,218 2,147 2,147 2,218 2,147 2,147 2,376 2,377 2,287 (90) -3.77%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 1,938 4,362 1,817 2,108 2,108 4,216 2,108 2,108 0 (2,108) -100.00%
501120 OTHER EMPLOYEE BENEFITS 0 0 323 0 0 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 133,183 138,442 153,269 129,618 135,311 151,071 161,398 161,397 165,170 3,773 2.34%
501129 FICA CITY MATCH - CIVILIAN 67,397 66,723 68,215 67,556 71,475 74,017 74,399 74,398 72,886 (1,512) -2.03%
501130 FICA MED- CITY MATCH-CIVILIAN 15,974 15,916 16,259 16,111 17,099 17,351 17,400 17,401 17,046 (355) -2.04%

TOTAL PERSONAL SERVICES 1,480,479 1,477,070 1,538,548 1,427,827 1,501,362 1,537,400 1,513,702 1,404,034 1,569,431 165,397 11.78%

CONTRACTUAL SERVICES
521040 ASSESSMENT CENTER SERVICES 10,716 11,940 8,103 10,000 10,000 10,000 10,000 10,000 6,500 (3,500) -35.00%
522150 OUTSIDE CONTRACTS - NOC 29,837 23,859 37,813 24,000 24,000 27,000 45,000 42,000 36,399 (5,601) -13.34%
522290 OFFICE EQUIP MAINT CONTRACTS 1,703 1,321 350 1,750 1,750 1,750 1,750 1,750 1,045 (705) -40.29%
523010 MOTOR POOL USAGE FEE-INTERF SV 25 52 105 300 300 300 300 300 385 85 28.33%
523020 PRINT SHOP ALLOC-INTERFUND SVC 4,813 9,409 4,418 10,500 5,000 5,000 5,000 7,000 4,000 (3,000) -42.86%
524040 OFFICE EQUIPMENT-LEASES 13,650 14,099 10,900 15,000 15,000 15,000 15,000 15,000 11,056 (3,944) -26.29%

TOTAL CONTRACTUAL SERVICES 60,744 60,681 61,689 61,550 56,050 59,050 77,050 76,050 59,385 (16,665) -21.91%

MATERIALS AND SUPPLIES
531000 OFFICE SUPPLIES 9,310 10,709 8,668 9,800 9,800 9,800 9,300 9,300 8,744 (556) -5.98%
531010 EQUIPMENT PURCHASE UNDER 500 0 4,300 1,469 0 4,300 4,300 4,085 775 1,500 725 93.55%
531030 PUBLICATIONS & SUBS(SUPPLIES) 2,126 4,200 1,318 2,317 2,317 2,317 3,500 3,500 3,150 (350) -10.00%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 4,022 5,240 7,274 4,060 4,060 4,760 5,110 8,110 5,110 (3,000) -36.99%
531080 TRAINING MATERIALS 626 1,091 597 750 750 750 750 750 750 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 3,086 2,925 2,653 3,000 2,500 2,500 2,000 4,500 1,700 (2,800) -62.22%
533010 FURNITURE 500 - 4 999 99 0 0 0 0 0 0 0 810 0 (810) -100.00%

TOTAL MATERIALS AND SUPPLIES 19,169 28,464 21,979 19,927 23,727 24,427 24,745 27,745 20,954 (6,791) -24.48%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436GF - APPROPRIATIONS
209 HUMAN RESOURCES

Date: 6/25/2014 19:28

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

OPERATING EXPENDITURES
504424 TUITION REIMBURSEMENT 233,269 241,577 0 290,000 260,000 235,000 0 0 0 0 0.00%
540020 PAGING SERVICES 598 1,041 525 1,300 1,000 1,000 0 0 0 0 0.00%
542030 MILEAGE ALLOWANCES 39 0 21 333 333 333 1,200 1,200 0 (1,200) -100.00%
544060 OTHER SERVICES CHARGES EXPENSE 8,338 9,653 18,064 9,400 9,400 9,400 8,800 8,800 3,433 (5,367) -60.99%
544120 SEMINARS CONTINUING EDUCATION 8,355 8,099 6,700 5,700 7,700 7,700 117,700 117,700 35,000 (82,700) -70.26%
544140 PROFESSIONAL LICENSES & MEMBER 1,920 1,398 1,613 1,433 1,433 1,433 1,433 1,433 1,290 (143) -9.98%
544160 APPLICANT REIMBURSEMENT 1,784 1,797 0 1,800 1,800 1,800 3,600 1,600 0 (1,600) -100.00%
544240 TUITION REIMBURSEMENT 0 523 214,851 0 0 0 175,000 175,000 250,000 75,000 42.86%

TOTAL OPERATING EXPENDITURES 254,303 264,087 241,774 309,966 281,666 256,666 307,733 305,733 289,723 (16,010) -5.24%

NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  1,814,696 1,830,303 1,863,989 1,819,270 1,862,805 1,877,543 1,923,230 1,813,562 1,939,493 125,931 6.94%

CEP_436_GFAPP_02182014
436-GF
GF Appropriations - Budgets
OU-GF
2014-08-31

456



REPORT: 436NGF - APPROPRIATIONS
209 HUMAN RESOURCES

Date: 6/25/2014 19:28

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 479,823 499,685 341,569 459,239 455,583 497,867 1,109,632 1,109,632 1,257,304 147,672 13.31%
Contractual Services 40,129,714 45,148,552 43,452,255 42,056,421 42,449,992 43,097,225 60,568,085 60,563,685 60,822,176 258,491 0.43%
Materials and Supplies 4,714 3,578 12,113 18,150 18,150 18,050 29,650 32,650 39,150 6,500 19.91%
Operating Expenditures 2,989 3,995 1,329 6,300 6,300 5,400 10,600 12,000 11,100 (900) -7.50%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 42,964 42,964 42,964 0 0.00%
Capital Outlay 0 0 0 0 0 0 60,000 60,000 0 (60,000) -100.00%

TOTAL APPROPRIATIONS  40,617,241 45,655,810 43,807,267 42,540,110 42,930,025 43,618,542 61,820,931 61,820,931 62,172,694 351,763 0.57%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 335,334 354,433 246,748 352,043 348,135 378,672 872,418 872,418 971,205 98,787 11.32%
501001 COMP ABS  NPO AND OPEB 28,341 41,054 19,743 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 2,535 8,921 3,605 0 0 0 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 2,341 134 281 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 3 18 20 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 23,498 7,399 2,468 21,094 21,335 21,094 0 0 0 0 0.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 108 0 0 0 0 0 0 0 0.00%
501030 TEMPORARY SERVICES CONTRACTS 2,493 0 0 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 1,273 1,247 2,315 1,273 1,247 2,315 2,766 2,765 3,046 281 10.17%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 748 564 799 748 564 799 1,749 1,748 971 (777) -44.44%
501108 POS CITY - EMPLOYER CONTRIB 16,107 14,146 13,597 16,107 14,146 13,597 45,577 45,576 69,746 24,170 53.03%
501114 LIFE INSURANCE - CIVILIAN 503 599 559 503 599 599 1,406 1,406 1,584 178 12.67%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 1,131 0 909 1,054 1,054 0 2,108 2,108 0 (2,108) -100.00%
501120 OTHER EMPLOYEE BENEFITS 0 0 162 0 0 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 39,257 44,344 32,183 38,199 40,680 50,207 117,624 117,625 136,454 18,829 16.01%
501129 FICA CITY MATCH - CIVILIAN 21,210 21,648 14,544 22,792 22,450 24,786 53,303 53,304 60,215 6,911 12.96%
501130 FICA MED- CITY MATCH-CIVILIAN 5,049 5,179 3,530 5,426 5,373 5,798 12,681 12,682 14,082 1,400 11.04%

TOTAL PERSONAL SERVICES 479,823 499,685 341,569 459,239 455,583 497,867 1,109,632 1,109,632 1,257,304 147,672 13.31%

CONTRACTUAL SERVICES
521010 ACOUNTING/AUDIT SERVICES 0 0 0 40,000 40,000 65,000 65,000 63,600 65,000 1,400 2.20%
521120 HEALTH CARE PROVIDERS SERVICES 25,255,907 30,368,213 27,080,736 29,502,218 27,735,075 28,340,025 41,244,885 33,708,885 33,899,731 190,846 0.57%
521140 COURT REPORTERS 0 0 0 0 0 0 1,000 1,000 1,000 0 0.00%
521150 EXPERT WITNESSES 0 0 0 0 0 0 1,000 1,000 1,000 0 0.00%
521160 MANAGEMENT CONSULTING SERVICES 118,915 227,970 263,686 115,000 180,000 205,000 205,000 225,000 205,000 (20,000) -8.89%
521180 DENTAL PREMIUM 583,814 656,060 660,763 652,609 653,000 640,000 640,000 640,000 640,000 0 0.00%
521190 OPTICAL PREMIUM 8,497 8,459 0 24,848 10,000 12,000 12,000 28,000 12,000 (16,000) -57.14%
521200 LIFE PREMIUM 364,599 339,353 2,214,573 240,000 365,000 365,000 365,000 365,000 365,000 0 0.00%
521250 WORKERS COMP BENEFITS PAID 0 0 0 0 0 0 3,403,000 3,403,000 3,403,000 0 0.00%
521260 UNEMPLOYMENT BENEFITS PAID 0 0 0 0 0 0 300,000 300,000 400,000 100,000 33.33%
521300 POS RETIREES 0 0 1,551,220 0 0 0 0 7,500,000 7,500,000 0 0.00%
521370 STOP LOSS INSURANCE 1,849,320 2,232,971 1,986,482 1,588,036 1,933,752 1,995,000 1,995,000 1,995,000 1,995,000 0 0.00%
521380 PRESCRIPTION BENEFIT PAYMENTS 9,130,994 8,468,047 7,329,628 6,933,661 8,540,000 8,500,000 8,500,000 8,500,000 8,500,000 0 0.00%
521410 PHARMACEUTICAL ADMIN 175,648 147,411 126,407 165,726 180,784 150,000 150,000 150,000 150,000 0 0.00%
521420 EAP BENEFIT ADMINISTRATOR 22,644 22,644 22,915 22,644 22,644 25,000 25,000 25,000 25,000 0 0.00%
522000 BENEFITS ADMINISTRATORS (TPA) 2,608,648 2,663,520 2,186,097 2,659,479 2,673,000 2,673,000 3,423,000 3,423,000 3,423,000 0 0.00%
522090 PRINTING SERVICES CONTRACTS 0 0 52 2,000 2,000 2,000 2,000 2,000 1,245 (755) -37.75%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436NGF - APPROPRIATIONS
209 HUMAN RESOURCES

Date: 6/25/2014 19:28

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

522150 OUTSIDE CONTRACTS - NOC 8 357 22,800 102,000 104,000 114,000 224,000 224,000 224,000 0 0.00%
523010 MOTOR POOL USAGE FEE-INTERF SV 79 288 185 200 200 200 200 200 200 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 1,681 1,607 1,044 1,500 1,500 1,500 2,000 2,000 2,000 0 0.00%
523040 MAIL ROOM CHARGES 3,732 4,849 2,098 2,500 2,500 2,500 3,000 3,000 3,000 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 5,229 6,804 3,571 4,000 6,537 7,000 7,000 4,000 7,000 3,000 75.00%

TOTAL CONTRACTUAL SERVICES 40,129,714 45,148,552 43,452,255 42,056,421 42,449,992 43,097,225 60,568,085 60,563,685 60,822,176 258,491 0.43%

MATERIALS AND SUPPLIES
531000 OFFICE SUPPLIES 2,924 2,001 3,911 4,000 4,000 4,000 6,000 7,000 9,000 2,000 28.57%
531010 EQUIPMENT PURCHASE UNDER 500 766 0 681 2,000 2,000 2,000 2,000 2,000 2,000 0 0.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 0 0 200 200 200 200 950 950 950 0 0.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 155 24 500 500 500 500 600 600 600 0 0.00%
531050 DESKTOP SOFTWARE SUPPLIES 0 179 0 200 200 0 0 0 0 0 0.00%
531080 TRAINING MATERIALS 0 0 168 200 200 300 2,800 2,800 2,300 (500) -17.86%
531150 FOOD AND BEVERAGES SUPPLIES 223 329 461 400 400 500 1,000 3,000 5,000 2,000 66.67%
531230 SAFETY GEAR 477 70 350 4,900 4,900 400 400 400 400 0 0.00%
533010 FURNITURE 500 - 4 999 99 720 0 1,366 3,000 3,000 4,900 7,400 7,400 7,400 0 0.00%
533020 DATA PROCESS EQP 500-4 999 99 (552) 0 2,499 1,500 1,500 2,500 3,500 3,500 6,500 3,000 85.71%
533030 OTHER EQUIPMENT 500-4 999 99 0 0 1,497 1,250 1,250 1,500 3,750 3,750 3,750 0 0.00%
533040 FURNITURE & EQUIP LESS 500 0 976 481 0 0 1,250 1,250 1,250 1,250 0 0.00%

TOTAL MATERIALS AND SUPPLIES 4,714 3,578 12,113 18,150 18,150 18,050 29,650 32,650 39,150 6,500 19.91%

OPERATING EXPENDITURES
540000 PHONE 652 583 454 600 700 500 500 1,900 3,000 1,100 57.89%
540010 LONG DISTANCE 187 289 131 150 100 700 700 700 700 0 0.00%
540020 PAGING SERVICES 0 0 0 100 100 50 500 500 500 0 0.00%
540040 SHIPPING 0 0 6 200 150 50 50 50 50 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 0 851 0 3,000 3,000 150 1,400 1,400 2,400 1,000 71.43%
542030 MILEAGE ALLOWANCES 0 0 0 100 100 3,000 3,000 0 0 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 93 1,354 58 500 500 100 100 100 100 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 575 520 500 250 250 500 2,500 5,500 2,500 (3,000) -54.55%
544140 PROFESSIONAL LICENSES & MEMBER 1,482 398 180 1,400 1,400 350 1,850 1,850 1,850 0 0.00%

TOTAL OPERATING EXPENDITURES 2,989 3,995 1,329 6,300 6,300 5,400 10,600 12,000 11,100 (900) -7.50%

NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570020 FUND BALANCE TRANSFERS (USES) 0 0 0 0 0 0 42,964 42,964 42,964 0 0.00%

TOTAL OTHER USES 0 0 0 0 0 0 42,964 42,964 42,964 0 0.00%

CAPITAL OUTLAY
580090 FURNITURE AND FIXTURES 0 0 0 0 0 0 60,000 60,000 0 (60,000) -100.00%

TOTAL CAPITAL OUTLAY 0 0 0 0 0 0 60,000 60,000 0 (60,000) -100.00%

TOTAL APPROPRIATIONS  40,617,241 45,655,810 43,807,267 42,540,110 42,930,025 43,618,542 61,820,931 61,820,931 62,172,694 351,763 0.57%
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REPORT: 436AF - APPROPRIATIONS
209 HUMAN RESOURCES

Date: 6/25/2014 19:28

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 1,960,302 1,976,755 1,880,117 1,887,066 1,956,945 2,035,267 2,623,334 2,513,666 2,826,735 313,069 12.45%
Contractual Services 40,190,459 45,209,233 43,513,944 42,117,971 42,506,042 43,156,275 60,645,135 60,639,735 60,881,561 241,826 0.40%
Materials and Supplies 23,883 32,042 34,092 38,077 41,877 42,477 54,395 60,395 60,104 (291) -0.48%
Operating Expenditures 257,293 268,082 243,103 316,266 287,966 262,066 318,333 317,733 300,823 (16,910) -5.32%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 42,964 42,964 42,964 0 0.00%
Capital Outlay 0 0 0 0 0 0 60,000 60,000 0 (60,000) -100.00%

TOTAL APPROPRIATIONS  42,431,936 47,486,113 45,671,256 44,359,380 44,792,830 45,496,085 63,744,161 63,634,493 64,112,187 477,694 0.75%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 1,481,041 1,480,953 1,433,991 1,460,976 1,507,483 1,554,384 2,020,292 1,910,622 2,146,793 236,171 12.36%
501001 COMP ABS  NPO AND OPEB 28,341 41,054 19,743 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 3,482 12,983 6,017 0 0 0 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 2,341 134 2,833 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 21 37 55 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 35,310 30,500 10,416 21,094 39,431 39,190 0 0 0 0 0.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 1,645 0 0 0 0 0 0 0 0.00%
501030 TEMPORARY SERVICES CONTRACTS 2,493 0 0 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 5,104 5,664 6,303 5,104 5,664 6,303 6,481 6,480 6,691 211 3.25%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 2,970 2,332 2,008 2,970 2,332 2,008 4,149 4,149 2,147 (2,002) -48.26%
501108 POS CITY - EMPLOYER CONTRIB 111,337 103,739 103,190 111,337 103,739 103,190 147,609 147,609 201,379 53,770 36.43%
501114 LIFE INSURANCE - CIVILIAN 2,721 2,746 2,706 2,721 2,746 2,746 3,783 3,783 3,872 89 2.34%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 3,069 4,362 2,726 3,162 3,162 4,216 4,216 4,216 0 (4,216) -100.00%
501120 OTHER EMPLOYEE BENEFITS 0 0 485 0 0 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 172,441 182,786 185,452 167,817 175,991 201,278 279,021 279,022 301,625 22,603 8.10%
501129 FICA CITY MATCH - CIVILIAN 88,607 88,370 82,759 90,348 93,925 98,803 127,702 127,702 133,101 5,399 4.23%
501130 FICA MED- CITY MATCH-CIVILIAN 21,023 21,095 19,789 21,537 22,472 23,149 30,080 30,083 31,129 1,046 3.48%

TOTAL PERSONAL SERVICES 1,960,302 1,976,755 1,880,117 1,887,066 1,956,945 2,035,267 2,623,334 2,513,666 2,826,735 313,069 12.45%

CONTRACTUAL SERVICES
521010 ACOUNTING/AUDIT SERVICES 0 0 0 40,000 40,000 65,000 65,000 63,600 65,000 1,400 2.20%
521040 ASSESSMENT CENTER SERVICES 10,716 11,940 8,103 10,000 10,000 10,000 10,000 10,000 6,500 (3,500) -35.00%
521120 HEALTH CARE PROVIDERS SERVICES 25,255,907 30,368,213 27,080,736 29,502,218 27,735,075 28,340,025 41,244,885 33,708,885 33,899,731 190,846 0.57%
521140 COURT REPORTERS 0 0 0 0 0 0 1,000 1,000 1,000 0 0.00%
521150 EXPERT WITNESSES 0 0 0 0 0 0 1,000 1,000 1,000 0 0.00%
521160 MANAGEMENT CONSULTING SERVICES 118,915 227,970 263,686 115,000 180,000 205,000 205,000 225,000 205,000 (20,000) -8.89%
521180 DENTAL PREMIUM 583,814 656,060 660,763 652,609 653,000 640,000 640,000 640,000 640,000 0 0.00%
521190 OPTICAL PREMIUM 8,497 8,459 0 24,848 10,000 12,000 12,000 28,000 12,000 (16,000) -57.14%
521200 LIFE PREMIUM 364,599 339,353 2,214,573 240,000 365,000 365,000 365,000 365,000 365,000 0 0.00%
521250 WORKERS COMP BENEFITS PAID 0 0 0 0 0 0 3,403,000 3,403,000 3,403,000 0 0.00%
521260 UNEMPLOYMENT BENEFITS PAID 0 0 0 0 0 0 300,000 300,000 400,000 100,000 33.33%
521300 POS RETIREES 0 0 1,551,220 0 0 0 0 7,500,000 7,500,000 0 0.00%
521370 STOP LOSS INSURANCE 1,849,320 2,232,971 1,986,482 1,588,036 1,933,752 1,995,000 1,995,000 1,995,000 1,995,000 0 0.00%
521380 PRESCRIPTION BENEFIT PAYMENTS 9,130,994 8,468,047 7,329,628 6,933,661 8,540,000 8,500,000 8,500,000 8,500,000 8,500,000 0 0.00%
521410 PHARMACEUTICAL ADMIN 175,648 147,411 126,407 165,726 180,784 150,000 150,000 150,000 150,000 0 0.00%
521420 EAP BENEFIT ADMINISTRATOR 22,644 22,644 22,915 22,644 22,644 25,000 25,000 25,000 25,000 0 0.00%
522000 BENEFITS ADMINISTRATORS (TPA) 2,608,648 2,663,520 2,186,097 2,659,479 2,673,000 2,673,000 3,423,000 3,423,000 3,423,000 0 0.00%

FY2015 Proposed 
Over(Under) FY2014 

Adjusted
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522090 PRINTING SERVICES CONTRACTS 0 0 52 2,000 2,000 2,000 2,000 2,000 1,245 (755) -37.75%
522150 OUTSIDE CONTRACTS - NOC 29,845 24,216 60,613 126,000 128,000 141,000 269,000 266,000 260,399 (5,601) -2.11%
522290 OFFICE EQUIP MAINT CONTRACTS 1,703 1,321 350 1,750 1,750 1,750 1,750 1,750 1,045 (705) -40.29%
523010 MOTOR POOL USAGE FEE-INTERF SV 104 340 290 500 500 500 500 500 585 85 17.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 6,494 11,016 5,462 12,000 6,500 6,500 7,000 9,000 6,000 (3,000) -33.33%
523040 MAIL ROOM CHARGES 3,732 4,849 2,098 2,500 2,500 2,500 3,000 3,000 3,000 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 18,879 20,903 14,471 19,000 21,537 22,000 22,000 19,000 18,056 (944) -4.97%

TOTAL CONTRACTUAL SERVICES 40,190,459 45,209,233 43,513,944 42,117,971 42,506,042 43,156,275 60,645,135 60,639,735 60,881,561 241,826 0.40%

MATERIALS AND SUPPLIES
531000 OFFICE SUPPLIES 12,234 12,710 12,578 13,800 13,800 13,800 15,300 16,300 17,744 1,444 8.86%
531010 EQUIPMENT PURCHASE UNDER 500 766 4,300 2,150 2,000 6,300 6,300 6,085 2,775 3,500 725 26.13%
531030 PUBLICATIONS & SUBS(SUPPLIES) 2,126 4,200 1,518 2,517 2,517 2,517 4,450 4,450 4,100 (350) -7.87%
531040 SUPPLIES COMPUTER  EQUIPMENT 155 24 500 500 500 500 600 600 600 0 0.00%
531050 DESKTOP SOFTWARE SUPPLIES 0 179 0 200 200 0 0 0 0 0 0.00%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 4,022 5,240 7,274 4,060 4,060 4,760 5,110 8,110 5,110 (3,000) -36.99%
531080 TRAINING MATERIALS 626 1,091 765 950 950 1,050 3,550 3,550 3,050 (500) -14.08%
531150 FOOD AND BEVERAGES SUPPLIES 3,309 3,253 3,114 3,400 2,900 3,000 3,000 7,500 6,700 (800) -10.67%
531230 SAFETY GEAR 477 70 350 4,900 4,900 400 400 400 400 0 0.00%
533010 FURNITURE 500 - 4 999 99 720 0 1,366 3,000 3,000 4,900 7,400 8,210 7,400 (810) -9.87%
533020 DATA PROCESS EQP 500-4 999 99 (552) 0 2,499 1,500 1,500 2,500 3,500 3,500 6,500 3,000 85.71%
533030 OTHER EQUIPMENT 500-4 999 99 0 0 1,497 1,250 1,250 1,500 3,750 3,750 3,750 0 0.00%
533040 FURNITURE & EQUIP LESS 500 0 976 481 0 0 1,250 1,250 1,250 1,250 0 0.00%

TOTAL MATERIALS AND SUPPLIES 23,883 32,042 34,092 38,077 41,877 42,477 54,395 60,395 60,104 (291) -0.48%

OPERATING EXPENDITURES
504424 TUITION REIMBURSEMENT 233,269 241,577 0 290,000 260,000 235,000 0 0 0 0 0.00%
540000 PHONE 652 583 454 600 700 500 500 1,900 3,000 1,100 57.89%
540010 LONG DISTANCE 187 289 131 150 100 700 700 700 700 0 0.00%
540020 PAGING SERVICES 598 1,041 525 1,400 1,100 1,050 500 500 500 0 0.00%
540040 SHIPPING 0 0 6 200 150 50 50 50 50 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 0 851 0 3,000 3,000 150 1,400 1,400 2,400 1,000 71.43%
542030 MILEAGE ALLOWANCES 39 0 21 433 433 3,333 4,200 1,200 0 (1,200) -100.00%
544060 OTHER SERVICES CHARGES EXPENSE 8,431 11,007 18,122 9,900 9,900 9,500 8,900 8,900 3,533 (5,367) -60.30%
544120 SEMINARS CONTINUING EDUCATION 8,930 8,619 7,200 5,950 7,950 8,200 120,200 123,200 37,500 (85,700) -69.56%
544140 PROFESSIONAL LICENSES & MEMBER 3,402 1,796 1,793 2,833 2,833 1,783 3,283 3,283 3,140 (143) -4.36%
544160 APPLICANT REIMBURSEMENT 1,784 1,797 0 1,800 1,800 1,800 3,600 1,600 0 (1,600) -100.00%
544240 TUITION REIMBURSEMENT 0 523 214,851 0 0 0 175,000 175,000 250,000 75,000 42.86%

TOTAL OPERATING EXPENDITURES 257,293 268,082 243,103 316,266 287,966 262,066 318,333 317,733 300,823 (16,910) -5.32%

NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570020 FUND BALANCE TRANSFERS (USES) 0 0 0 0 0 0 42,964 42,964 42,964 0 0.00%

TOTAL OTHER USES 0 0 0 0 0 0 42,964 42,964 42,964 0 0.00%
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CAPITAL OUTLAY
580090 FURNITURE AND FIXTURES 0 0 0 0 0 0 60,000 60,000 0 (60,000) -100.00%

TOTAL CAPITAL OUTLAY 0 0 0 0 0 0 60,000 60,000 0 (60,000) -100.00%

TOTAL APPROPRIATIONS  42,431,936 47,486,113 45,671,256 44,359,380 44,792,830 45,496,085 63,744,161 63,634,493 64,112,187 477,694 0.75%

CEP_436_AFAPP_02182014
436-AF
AF Appropriations - Budgets
OU-AF
2014-08-31
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DEPARTMENT OF HUMAN 
RESOURCES 
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DEPARTMENT MISSION 
 

The Mission of the Human Resources Department is to provide recruitment, total 
compensation, risk management and organizational development services to 
departments and their employees so they can achieve strategic and operational results 
for the community. 
 
BUDGET HIGHLIGHTS 
 
The Human Resources Department will be challenged during FY2014 with the 
implementation of new programs as outlined in the MFR. All positions were filled 
throughout FY2013: however, recently we have lost 2 long term employees who 
possessed a wealth of knowledge. 
 
We are requesting additional funding to align with citywide organizational goals. The 
impact to the general fund in FY14 is a requested increase in outside contracts for the 
Hearing Officers, to meet the demands of the growing number of hearings. Outside 
contracts were budgeted at $18,000 in FY13 and HR has expended almost $16,000. 
During FY2014, the HR department is also requesting $75,000 to be added to the 
seminar account to pay for the fall cohort. Additionally, we are requesting $35,000 to 
pay for mandatory training, Supervisory Academy. 
 
A new division, Organizational Development, has been created to address the need for 
citywide organizational development. HR is requesting the addition of a HR Manager 
position. We have a vacant Senior Human Resources Analyst that we wish to 
reprogram to a HR Business Partner which will add a position for succession in the 
Human Capital Management division.  
 
Because of the additional scrutiny on employers concerning mandatory federal wage 
and hour laws as well as the increased scrutiny and requirements in administering 
federal leave and disability laws, the Payroll and Benefits division has added the 
position of a Senior Human Resources Analyst. This new position will be funded from 
the Unemployment Fund to address the additional workload.  
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ISSUE STATEMENTS 
 

Issue 1  
Recruitment - City of El Paso Departments report it takes too long to fill vacant positions, 
and if not addressed, this will continue to result in: 
• Dissatisfied customers 
• Critical (safety & technical) positions left vacant 
• Lack of understanding that HR and Departments share lapse time  
• Perception that the Human Resources Department is rule-bound and not helpful 

 
Issue 2 
Organizational Culture - A lack of an intentional definition of organizational culture, if not 
addressed, will result in: 
• A low level of employee engagement 
• A disconnect for new employees expecting a certain type of employment experience  
• A lack of alignment between employees and the City / Department mission 
   
Issue 3  
Departmental HR Role and Authority - The lack of full understanding and agreement on the 
role and the authority for departmental Human Resources personnel embedded in customer 
Departments, if not addressed, will continue to result in: 
• The perception that HR departmental personnel are only a conduit for flow of 

information, 
• An inefficient use of central and departmental HR staff  
• Added levels of bureaucracy 
Issue 4 
Central HR Role - The disagreement between Human Resources and Departments, as to 
the roles and responsibilities of Human Resources will, if not addressed, result in: 
• Tension between HR and customer Departments, 
• Unmet expectations by customer Departments, 
• A perception that HR is inflexible, rules driven and bureaucratic, and  
• And a lack of synergy and collaboration between Departments and HR 
 
Issue 5 
Unmet Demand for Training - The disagreement between Human Resources and 
Departments, as to the roles and responsibilities of Human Resources will, if not addressed, 
result in: 
• An inadequate pool of qualified internal candidates, 
• Lack of development in incumbents, 
• Continued perception of inequity in training opportunities, and 
• A lag in development of new training courses/offerings 
 
Issue 6     
Perceptions Regarding Compensation - Departments’ and employees’ perception that 
employees are undercompensated, if not addressed, will result in: 
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• Inappropriate classification/compensation systems requests (Staffing Table Change 
Requests (STCR, upgrades, etc.), 

• Compensation requests that are not business driven, and 
• Departments working outside of the system to move employees through the pay range 
 
Issue 7 
Increased Demand - The increasing demand for unfunded Human Resource services in key 
areas such as classification and compensation, and the “costing” of agreed upon collective 
bargaining agreements, if not addressed, will result in: 
• Increased response time to classification and compensation requests, 
• Potential delays in creating and/or revising the scope of duties or job descriptions and 

recruiting, and 
• Reduced number of available staff during periods of collective bargaining 

 
Issue 8  
Absence of Succession Planning - As employees leave city service, and in the absence of a 
current and mature succession plan, Departments will experience: 
• A shortage of employees with critical skills unique to public services, 
• A limited ability to accomplish their core mission, and 
• A lack of prepared internal candidates, ready for promotional opportunities 
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STRATEGIC RESULTS 
 
 

Strategic Result 1: Strategic Business Partnerships (Affects Issue Statements 
# 1, 8, 4, 6, 3, 5) 

City of El Paso Departments and Human Resources will have a collaborative, 
strategic business partnership that is focused on achieving Departments’ 
organizational results, as evidenced by:  

• By 2015, 100% of Departments have implemented, in consultation with HR, an 
Initial Workforce Plan aligned to their Strategic Business Plan and Performance 
Budget 

• By 2015, 20% of executive and professional vacant positions are filled by internal 
candidates 

• By 2015, 75% of Directors report they “strongly agree” or “agree” that HR is 
effectively focused in helping them achieve their organizational results 

• By August 31, 2013, the authorities outlined in the protocols will be fully 
operational in departments with DHRM’s, through a joint capacity building 
effort/initiative by Departments and HR. 
 

Strategic Result 2: Recruitment (Affects Issue Statements # 1, 3, 4, 7, 2, 8) 
City of El Paso Departments will experience an effective and timely recruitment 
process, as indicated by:  

• By 2015, 75% of probationary employees become permanent employees. 
• By 2015, 75% of initial eligible lists provided that result in a hire. 
• By  2015, 75% of vacant classified GS (General Services) positions, in those 

departments who do not have Departmental HR Managers, are filled within 45 
days.* 75% of requisitioned positions where initial eligible list is provided within 
21 days. 75% of requisitioned positions filled within 21 days from date eligible list 
is provided 

• By 2015, 75% of vacant classified PM (Professional & Managerial) positions, in 
those departments who do not have Departmental HR Managers, are filled within 
45 days. * 75% of requisitioned positions where initial eligible list is provided 
within 21 days. 75% of requisitioned positions filled within 21 days from date 
eligible list is provided. 

• By 2015, 75% of vacant unclassified positions, in those departments who do not 
have Departmental HR Managers, are filled within 45 days. * 75% of 
requisitioned positions where initial eligible list is provided within 14 days. 75% of 
requisitioned positions filled within 21 days from date eligible list is provided 
*Total time from requisition date to fill date. Includes lapsed time between 
delivery of initial eligible list and later delivery of an eligibility list. Measures will be 
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defined in MFR Live and will include certain exceptions, such as when positions 
are intentionally lapsed for budgetary reasons. 

 
Strategic Result 3: Employee Development (Affects Issue Statements # 5, 8, 2) 
City of El Paso Departments will be positioned to implement succession planning by 
providing employees opportunities to learn, grow and advance as indicated by:  

• By 2015, 100% of Departments have implemented, in consultation with HR, an 
Initial Department Workforce Plan aligned to their Strategic Business Plan and 
Performance Budget* 

• By 2015, employees are offered two (2) new professional development courses 
per year 

• By 2015, 50% of employees have successfully completed the minimum required 
City and Department level training, to include systems training*** 

• By 2015, 95% of new supervisors/managers who have completed the 
Supervisory Academy within five months of appointment 

• By 2015, 60% of the managers/supervisors who have completed the Supervisory 
Academy training within the past five years 

• By 2015, 75% of managers 6-12 months post-training respond they “strongly 
agree” or “agree” that their employees**: a.)  Acquired additional job related 
skill/knowledge; or b.)  Improved job performance; or c.)  Modified a behavior in a 
positive direction 

*Initial Department Workforce Plans include succession planning. 
** Includes only those employees who successfully completed training. 
*** 50% is a City HR target.  If it includes department training, recommend 25% 
target 
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DEPARTMENT ORGANIZATION 
 

 
1. Administrative Division 

1.1. Office of the Director 
 

2. Human Capital Management Division  
2.1. Workforce Planning  
2.2. Classification and Compensation 
2.3. Employment Services 

 
3. Labor Relations Division  

3.1. Labor Relations  
 

4. Organizational Development Division  
4.1. Employee Development  
4.2. Organization Effectiveness 
4.3. Employee Relations 

 
5. Payroll and Benefits Division 

5.1. Payroll Services 
5.2. Benefits Services 
5.3. Unemployment Benefits 

 
6. Risk Management Division 

6.1. Liability Management Services 
6.2. Safety Assessment and Training Services 
6.3. Workers’ Compensation Services 

 
* FY15 Proposed New Divisions and/or Programs 
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SIGNIFICANT CHANGES 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

General Fund
Expenditure Changes Dollars

Personal Services
1 Increase for Human Resources Business Partner $22,886
2 Increase for Salaries Steps 1 and 2 $45,456
3 Increased pension rate contribution from 13.45% to 14.05% $3,773

Contractual Services

4 Decrease in Assessment Center Services, Outside 
Contracts, and Office Equipment

($16,750)

Operating Expenditures

5
Decrease in Seminars and Continuing Education, Applicant 
Reinbursement, and Professional Licenses and 
Memberships

($16,010)

Non-General Fund
Revenue Changes Dollars

Health Contributions
6 Employee Health Contribution $564,144

Expenditure Changes Dollars
Personal Services

7 Increase for new Safety Specialist for Zoo $48,158

8 Increase for Salaries Steps 1 and 2 $25,761
Materials and Supplies

9 Decrease for one time purchase of furniture ($60,000)
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EXPENDITURES AND FULL-TIME-EQUIVALENT POSITIONS 
 

 
 

 
 

 
  
 
 

 
 
 
 
 
 
 
 

Division Total Expenditure Total FTE
Administrative Division $481,624 5.50
Human Capital Management Division $10,467 1.00
Labor Relations Division $531,918 9.00
Organizationl Development Division $489,715 5.00
Payorll and Benefits Division $53,289,303 19.80
Risk Management Division $9,056,155 5.00
Grand Total $63,859,182 45.30

471



DIVISION:  ADMINISTRATIVE DIVISION                 $481,624 
 
The purpose of the Administrative Division is to provide leadership, support and information to the 
department so it can achieve its strategic and operational results 
 
 
PROGRAM:  Office of the Director $481,624 
 
The purpose of the Office of the Director program is to provide planning, management and reporting 
services to the department employees and City leaders so they can achieve strategic and operational 
results. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result % of strategic and operational results 
achieved by 2015 

N/A* 80% 80% 

Result % of court appearances won N/A* 85% 85% 

Output # of City Officials inquiry responses 
provided to be determined 

N/A* TBD** TBD** 

Demand 
# of City Officials inquiry responses 
anticipated to be requested to be 
determined 

N/A* TBD** TBD** 

Efficiency Administrative Division Expenditure per 
dollar total Department to be determined. 

N/A* TBD** TBD** 

Note: The procedure for calculating the family of measures is currently being re-evaluated to 
align with the correct methodology. 
 
 
DIVISION:  Human Capital Management Division $10,467 
 

The purpose of the Human Capital Management division is to provide workforce planning, classification, 
compensation and employment services to the City and its Departments so they can meet business 
needs and achieve their business results. 

Key Result 

% of vacant classified GS (General Services) positions are filled within 45 calendar days 
 

Why is this measure important? 

Departments can quickly select the best 
candidates to achieve their business results.  
 

 

What do these numbers tell us? 

A positive increase would indicate department 
are satisfied with the eligible lists, time to fill, 
and overall results. 
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PROGRAM:  Workforce Planning                  $752 
 
The purpose of the Workforce Planning program is to provide workforce, needs analysis and planning 
services to the City and its Departments so they can quickly fill positions with the right people to meet 
business needs and achieve their business results. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 

Departments have implemented, in 
consultation with HR, an Initial 
Department Workforce Plan aligned to 
their Strategic Business Plan and 
Performance Budget 

15% 80% 80% 

Output Business analysis consultations delivered 4 12 12 

Output Initial Department Workforce Plans 
delivered 

2 6 6 

Demand Initial Department Workforce Plans 
requested/required 

5 12 12 

Efficiency Program expenditure per initial 
Department Workforce Plan delivered 

$0 $11,038 $11,038 

Note: The procedure for calculating the family of measures is currently being re-evaluated to 
align with the correct methodology. 
 
 
PROGRAM:  Classification and Compensation $8963 
The purpose of the Classification and Compensation program is to provide city-wide classification, pay 
system and consultation services to Departments so they can attract, retain, and fairly compensate their 
employees. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Classifications that are at market mid-
point* 

75% 80% 80% 

Output Job specifications/scopes of duties 
administrative decisions provided 

105 675 675 

Output New job specifications/scopes of duties 
provided 

25 35 35 

Demand 
Job specifications/scopes of duties 
administrative decisions 
requested/required 

105 675 675 

Efficiency Total program expenditure $1,286.02 $196.23 $196.23 

Note: The procedure for calculating the family of measures is currently being re-evaluated to 
align with the correct methodology. 
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PROGRAM:  Employment Services $752 
 
The purpose of the Employment Services program is to provide consultation, recruitment, qualification 
and placement services to Departments and their employees so they can quickly select the best 
candidates to achieve their business results. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Vacant classified GS (General Services) 
positions are filled within 45 calendar 
days. 

69% 75% 75% 

Result 

75% of managers report they “strongly 
agree” or “agree” that they were able to 
“quickly select the best candidate for the 
job from the initial eligible list. 

N/A* 75% 75% 

Output Eligibility lists delivered   400 300 300 

Demand Eligibility lists requested/required 400 300 300 

Efficiency Program expenditure per employee 
appointment provided 

$780 $600 $600 

Note: The procedure for calculating the family of measures is currently being re-evaluated to 
align with the correct methodology. 
 
 
DIVISION:  Labor Relations Division $531,918 
 
The purpose of the Labor Relations Division is to provide Collective Bargaining Management 
representation, comparative and cost analyses and implementation services to City Management so they 
can have an effectively working relationship with members of the associations recognized by the City. 
 

Key Result 
% of collective bargaining agreement implementation timelines put into effect by the established date 

 
Why is this measure important?  
Implementing agreed upon terms is a 
fundamental requirement of contract 
administration, positive 
labor/management relations and 
successor bargaining. 
 
 
 
What do these numbers tell us? 
The collective bargaining agreement 
is being administered correctly and 
the City is fulfilling its portion of the 
contract. 
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PROGRAM:  Labor Relations $531,918 
 
The purpose of the Labor Relations program is to provide collective bargaining representation, 
comparative and cost analysis and implementation services to City Management so they can have an 
effectively working relationship with members of the Associations recognized by the City. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
% of collective bargaining agreement 
implementation timelines put into effect 
by the established date 

100% 100% 100% 

Result 
% of established key milestones met or 
exceeded during the collective bargaining 
process 

N/A* 90% 90% 

Output # of collective bargaining management 
representations delivered 

6 TBD** TBD** 

Demand # of collective bargaining management 
representations requested/required 

6 TBD** TBD** 

Efficiency 
$ program expenditure per collective 
bargaining management representation 
delivered 

$1,172 $1,240 $1,240 

*This is a new measurement. 
Note: The procedure for calculating the family of measures is currently being re-evaluated to 
align with the correct methodology. 
 
 
 
DIVISION:  Organizational Development Division $489,715 
 

The purpose of the Organizational Development division is to provide consultation, learning and change 
management services to City Departments and their employees so they can be equipped to harmoniously 
accomplish their operational and strategic results during periods of change. 

 
Key Result 

% of employees who have successfully completed the minimum required City and Department level 
training, to include systems training.* 

 
Why is this measure important? 
Establishing and tracking required training 
prepares the City’s valued human resources 
in meeting their department’s strategic plan. 
Providing essential systems training and 
refresher training enables the City’s 
workforce to provide the services the 
residents of El Paso expect. 
 
What do these numbers tell us? 
The establishment of minimally required 
training, to include department specific 
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systems training, provides the City with a starting point outlining the type of training required and the 
frequency of the training. A trained workforce is able to perform at a higher level and the City can expect 
employees to perform at the level at which they have been trained. 
 
 
 
PROGRAM:  Employee Relations $134,274 
 
The purpose of the Employee Relations program is to provide consultation, conflict resolution and 
performance management services to departments and their employees so they can work together 
harmoniously to create a positive, high performing workforce. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percent of employees who report that the 
City of El Paso addresses conflict in the 
workplace.* 

60% 60% 60% 

Result Percent of complaints resolved through 
mediation 

80% 80% 80% 

Output  
# of employee mediations conducted 

17 20 20 

Demand # of employee mediations conducted 17 20 20 

Efficiency $ program expenditure per employee 
provided employee relations services 

$201 $207 $207 

Note: The procedure for calculating the family of measures is currently being re-evaluated to 
align with the correct methodology. 
 
 
PROGRAM:  Organizational Effectiveness $68,247 
 
The purpose of the Organizational Effectiveness program is to provide organizational consultation, 
change management and leadership development services to City departments so they can create an 
organizational culture that responds to change and transitions effectively to achieve results. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percentage of consultation engagements 
in which predetermined project outcomes 
are achieved. 

N/A* 80% 80% 

Result 
Percent of departments where OD was 
engaged that achieved 80% of their 
program results 

N/A* 80% 80% 

Output OD consultation engagements delivered N/A* 5 5 

Demand # of OD consultation engagements 
expected to be requested/required 

N/A* 10 10 

Efficiency $ program expenditures per OD 
consultation engagement delivered 

N/A* $7,926 $7,926 

*This is a new measurement. 
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Note: The procedure for calculating the family of measures is currently being re-evaluated to 
align with the correct methodology. 
 
 
 
PROGRAM:  Employee Development $287,195 
 
The purpose of the Employee Development program to provide on-boarding, consulting and learning 
services to departments and their employees so they can develop the skills needed to achieve their 
operational and strategic results. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 

Percent of employees that have 
successfully completed the minimum 
required City and Department level 
training, to include systems training.  

N/A* 50% 50% 

Result 
Percent of new supervisors/managers who 
have completed the Supervisory Academy 
with five (5) months of appointment 

10% 95% 95% 

Output # of Supervisory Academy sessions 
delivered 

4** 6 6 

Demand # of Supervisory Academy sessions 
requested/required 

9 6 6 

Efficiency $ program expenditure per Supervisory 
Academy session delivered 

$5,350 $5,450 $5,450 

*This is a new measurement. 
Note: The procedure for calculating the family of measures is currently being re-evaluated to 
align with the correct methodology. 
 
 
 
DIVISION:  Payroll and Benefits Division $53,289,303 
 
The purpose of the Payroll and Benefits division is to provide pay, benefits & wellness services to 
Departments and their employees so they can have a productive workforce to achieve their operational 
and strategic results. 
 

Key Result 
% of personnel record updates completed by the established payroll deadline. 

 
Why is this measure important? 
To ensure eligible employees are paid 
correctly and in accordance with federal 
wage and hour guidelines and that selected 
benefit plans are accurately reflected in 
paychecks and to ensure they receive 
appropriate benefit services when needed. 
 
What do these numbers tell us? 
These numbers reflect the efficiency and 
validity of the entire payroll and benefits 
process within the control of the programs. 
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PROGRAM:           Payroll Services $425,769 
 
The purpose of the Payroll Services program is to provide payroll, records and leave management 
services to Departments and their employees so they can have timely and accurate compensation and 
employee information accessible to make workforce decisions. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
% of personnel record updates are 
completed by the established payroll 
deadline. 

95% 95% 95% 

Result Paychecks not requiring a retroactive 
paycheck. 

99.6% 99.7% 99.7% 

Output Paychecks provided 5771 5800 5800 

Demand Accident-With-Pay payments 
requested/required 

325 315 315 

Efficiency Program expenditure (budget) per 
employee supported 

$59.09 $58.80 $58.80 

Note: The procedure for calculating the family of measures is currently being re-evaluated to 
align with the correct methodology. 
 
 
PROGRAM:  Benefits Services $52,724,570 
 
The purpose of the Benefits Services program is to provide health, ancillary, and wellness benefit 
services to eligible employees, retirees and their dependents so they can lead a healthy, productive 
lifestyle at a minimal cost. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Eligible employees enrolled in a health 
program. 

4351 4623 4623 

Result Eligible employees participating in 
Wellness Program 

147 200 200 

Output Total health benefit claim payments 
made. 

$35.8 M $36 M $36 M 

Demand Employee benefit enrollment/information 
sessions required/requested. 

85 100 100 

Efficiency Annual cost of claims per enrolled 
employee/retiree 

$6,716 $6,560 $6,560 

Note: The procedure for calculating the family of measures is currently being re-evaluated to 
align with the correct methodology. 
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PROGRAM:  Unemployment Benefits $67,201 
 
The purpose of the Unemployment Benefits program is to provide response and claims defense services 
to the Texas Workforce Commission so they can make appropriate decisions regarding payment of 
unemployment benefits to former employees on behalf of the City of El Paso. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result % of unemployment claims that are 
approved. 

50% 50% 50% 

Result % of claim responses that are submitted in 
the required timeframe. 

98% 98% 98% 

Output # of claims received 130 160 160 

Demand # of claims expected to be received 130 160 160 

Efficiency $ Program expenditure per claim received N/A* N/A* 0.002 

*This will be a new measurement beginning in FY2015 
Note: The procedure for calculating the family of measures is currently being re-evaluated to 
align with the correct methodology. 
 
 
 
DIVISION:  Risk Management Division $9,056,155 
 
The purpose of the Risk Management Division is to provide safety, workers compensation and liability 
management services to Departments and their employees so they can have a safe, productive work 
environment while reducing the City’s liabilities. 
 

Key Result 
% of departments with lost time days in the previous fiscal period will reduce their lost time days by 5% 

 
 
Why is this measure important? 
Service to the City is dependent upon an 
adequate response from the departments.  In turn, 
lost time due to injuries reduces the personnel 
available to provide that response, placing the 
reduction of lost time as a priority to each 
department.  Providing information on prevention, 
safety awareness, and education on cost and 
effect of injuries allows departments to focus on 
corrections to reduce the lost time days, thus 
reducing the cost of the claims. 
 
What do these numbers tell us? 
The data indicates the progress the departments are making in their departments at identifying causes 
and implementing corrective actions to reduce claims that result in lost time. 
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PROGRAM:  Liability Management Services $37,356 
 
The purpose of the Liability Management Services program is to provide threat identification and risk 
assessment services to determine the likelihood of departmental loss so they can develop a risk 
minimization/aversion plan. 
 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result % of total cost of claim payments relative 
to total cost of premiums  

62.9% 70% 70% 

Result Develop corrective actions to inspection 
reports by carrier response deadline 

63% 75% 75% 

Output 
Property site visits/inspections for 
properties ranked in 10% based on cost to 
identify areas of potential loss 

35 35 35 

Demand Requested site visits 25 30 30 

Efficiency Program expenditure (budget) per City of 
El Paso employee per year 

$107.59 $112.97 $112.97 

Note: The procedure for calculating the family of measures is currently being re-evaluated to 
align with the correct methodology. 
 
 
 
PROGRAM:  Safety Assessment and Training Services $87,876 
 
The purpose of the Safety Assessment and Training Services program is to provide departments and 
their employees with safety services to prevent injuries and lost time so they can assume a greater role in 
having a safe and secure workplace. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percentage of departments with a 
(SHARP) safety, health, accident, 
reduction plan in place 

100% 100% 100% 

Result Percentage of departments that reduce 
Total Incident Report (TIR) rate by 10% 

33% 100% 100% 

Output Number of Safety Trainings  sessions 
provided 

76 96 96 

Demand Number of Safety Trainings requested 46 50 50 

Efficiency Program expenditure (budget) per City of 
El Paso employee per year 

$107.59 $112.97 $112.97 

Note: The procedure for calculating the family of measures is currently being re-evaluated to 
align with the correct methodology. 
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PROGRAM:  Workers’ Compensation Services $8,930,923 
 
The purpose of the Workers’ Compensation Services program is to provide assistance and information to 
injured workers and their departments so that the time away from work is minimized and the medical and 
benefit costs are contained. 
 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
% of departments with lost time days in 
the previous fiscal period will reduce their 
lost time days by 5% 

58% 50% 50% 

Result 
% of total work hours for City employees 
that are lost time hours due to work 
related injuries 

.986% 0.7% 0.7% 

Output Training sessions on benefits of RTW and 
supervisor’s WC responsibilities 

60 50 50 

Demand 
Requested assistance from departments on 
RTW and Benefits of Transitional Duty 
program 

48 48 48 

Efficiency Program expenditure (budget) per City of 
El Paso employee per year 

$107.59  $112.97 $112.97 

Note: The procedure for calculating the family of measures is currently being re-evaluated to 
align with the correct methodology. 
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(Act) Administrative Assistant 1.00 0.00 0.00
(Con) Business Systems Analyst 0.00 1.00 1.00
Administrative Assistant 1.00 2.00 2.00
Accountant 1.00 1.00 1.00
Benefit Specialist 2.00 2.00 2.00
Benefits Supervisor 1.00 1.00 1.00
Civil Svc Commisn Recor 1.00 1.00 1.00
Deputy Director of HR 2.00 2.00 2.00
Human Resources Analyst 2.00 1.00 1.00
Human Resources Business Partn 1.00 2.00 3.00
Human Resources Director 1.00 1.00 1.00
Human Resources Manager 1.00 3.00 3.00
Human Resources Specialist 7.00 7.00 7.00
Office Assistant 1.00 1.00 1.00
(Con) Undergraduate Intern 0.50 0.50 0.50
Return to Work Specialist 1.00 1.00 1.00
Risk Management Analyst 1.00 1.00 1.00
Senior Accounting/Payroll Spec 1.00 0.00 1.00
Senior HR Analyst 8.00 8.00 8.00
Senior Human Resources Special 0.00 2.00 2.00
Senior Office Assistant 1.00 1.00 1.00
Senior Safety Specialist 1.00 1.00 1.00
Sr Accounting/Payroll Spec 0.00 1.00 1.00
Training Specialist 1.00 1.00 1.00
V.O.E. Clerk 1.80 1.80 1.80
SR HR Specialist POS#00011117 1.00 0.00 0.00
SR HR Specialist POS#00011116 1.00 0.00 0.00

40.30 43.30 45.30

Human Resources
Form C - Authorized Staffing Table

Position Description FY 2014 
Adopted

FY 2014 
Revised

FY 2015 
Proposed
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Personal Services 2,264,573 2,471,717 2,402,752 2,114,776 2,208,606 2,323,899 2,284,383 2,284,385 2,324,230 39,845 1.74%
Contractual Services 1,220,878 1,341,927 1,463,575 1,271,774 1,547,574 1,517,132 1,544,826 2,238,104 4,321,020 2,082,916 93.07%
Materials/Supplies 97,973 179,934 134,417 176,600 276,600 458,887 514,875 492,851 492,777 (74) -0.02%
Operating Expenditures 651,056 269,025 711,581 102,800 106,100 109,315 135,792 138,500 146,894 8,394 6.06%
Non-Operating/Intergovt. Exp (1,765,993) 27,135 26,232 18,000 36,000 40,000 46,000 59,000 59,000 0 0.00%
Internal Transfers 11,216,245 9,553,074 11,883,243 12,570,042 13,232,381 12,299,250 13,008,204 13,008,204 13,656,628 648,424 4.98%
Capital Outlay 23,339 8,213 596,717 0 218,489 233,342 311,599 311,599 329,492 17,893 5.74%

Total Appropriation 13,708,072 13,851,024 17,218,518 16,253,992 17,625,750 16,981,825 17,845,679 18,532,643 21,330,041 2,797,398 15.09%

FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Proprietary Funds:
     Operating 13,708,072 13,851,024 17,218,518 16,253,992 17,625,750 16,981,825 17,620,170 17,620,170 18,276,228 656,058 3.72%
     Capital & Grants 0 0 0 0 0 0 225,509 225,509 229,285 3,776 1.67%
     Debt Service 0 0 0 0 0 0 0 0 0 0 0.00%
     Restricted 0 0 0 0 0 0 0 686,964 2,824,528 2,137,564 311.16%

Total Funds 13,708,072 13,851,024 17,218,518 16,253,992 17,625,750 16,981,825 17,845,679 18,532,643 21,330,041 2,797,398 15.09%

FY11 FY12 FY13 FY14 FY15

Adopted Adopted Adopted Adopted Proposed Amount Percent

Non-General Fund 56.25 56.06 54.40 54.00 55.00 1.00 1.85%
Total Authorized 56.25 56.06 54.40 54.00 55.00 1.00 1.85%

parking meters.

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Budget Summary

cost while facilitating international commerce and to provide efficient management of the

Positions

FY2015 Proposed 

Over/(Under) FY2014 

Adopted

Source of  Funds

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

International Bridges

Mission Statement

To provide safe, convenient, efficient and reliable cross border mobility at an appropriate
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Proprietary Funds

International Bridge 
Operations 12,971,037 13,504,870 15,849,027 16,061,837 17,430,322 16,506,525 16,387,696 16,388,951 17,056,043 667,092 4.07%

Parking Meter Operations 737,034 346,153 717,517 192,155 195,428 475,300 597,677 596,831 705,313 108,482 18.18%
Digital Parking Meter 
Operations 0 0 651,974 0 0 0 860,307 859,897 744,157 (115,740) -13.46%

560 Reimbruseable 
Agreement 0 0 0 0 0 0 0 686,964 2,824,528 2,137,564 311.16%

Sub Total 13,708,072 13,851,024 17,218,518 16,253,992 17,625,750 16,981,825 17,845,679 18,532,643 21,330,041 2,797,398 15.09%

All Funds Total 13,708,072 13,851,024 17,218,518 16,253,992 17,625,750 16,981,825 17,845,679 18,532,643 21,330,041 2,797,398 15.09%

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

International Bridges

Division Summary
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REPORT: 416NGF - REVENUE
564 INTERNATIONAL BRIDGES

Date: 6/25/2014 17:11

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 16,464,322 16,144,626 17,228,041 15,622,286 16,987,522 16,071,088 16,959,851 17,646,815 20,670,221 3,023,406 17.13%
Service Revenues 0 0 0 65,228 68,489 71,913 75,509 75,509 79,285 3,776 5.00%
Operating Revenues 0 0 166 0 0 265,661 233,560 233,560 0 (233,560) -100.00%
Non-Operating Revenues 353,761 351,254 351,527 351,250 351,250 351,250 351,250 351,250 351,250 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In (6,173,366) 219,019 222,683 215,228 218,489 221,913 225,509 225,509 229,285 3,776 1.67%

TOTAL REVENUES  10,644,718 16,714,899 17,802,417 16,253,992 17,625,750 16,981,825 17,845,679 18,532,643 21,330,041 2,797,398 15.09%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
420000 OTHER FRANCHISE FEES 32,634 137,057 141,052 0 0 0 0 0 0 0 0.00%
420500 PASSENGER VEHICLE CROSSINGS 16,431,688 16,007,568 17,086,988 15,622,286 16,987,522 16,071,088 16,959,851 17,646,815 20,670,221 3,023,406 17.13%

TOTAL FRANCHISES 16,464,322 16,144,626 17,228,041 15,622,286 16,987,522 16,071,088 16,959,851 17,646,815 20,670,221 3,023,406 17.13%

SERVICE REVENUES
430350 GROUND RENTALS 0 0 0 65,228 68,489 71,913 75,509 75,509 79,285 3,776 5.00%

TOTAL SERVICE REVENUES 0 0 0 65,228 68,489 71,913 75,509 75,509 79,285 3,776 5.00%

OPERATING REVENUES
440200 METER REVENUE 0 0 166 0 0 265,661 233,560 233,560 0 (233,560) -100.00%

TOTAL OPERATING REVENUES 0 0 166 0 0 265,661 233,560 233,560 0 (233,560) -100.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 0 0 273 0 0 0 0 0 0 0 0.00%
450210 PROPERTY LEASE REVENUE 353,761 351,254 351,254 351,250 351,250 351,250 351,250 351,250 351,250 0 0.00%

TOTAL NON-OPERATING REVENUES 353,761 351,254 351,527 351,250 351,250 351,250 351,250 351,250 351,250 0 0.00%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
470000 INTERFUND TRANSFERS (SOURCES) 182,634 218,489 221,913 215,228 218,489 221,913 75,509 225,509 229,285 3,776 1.67%
470290 PROCEEDS-SALE OF USED EQUIP 0 530 770 0 0 0 150,000 0 0 0 0.00%
470530 LOAN PROCEEDS (6,356,000) 0 0 0 0 0 0 0 0 0 0.00%

TOTAL TRANSFERS IN (6,173,366) 219,019 222,683 215,228 218,489 221,913 225,509 225,509 229,285 3,776 1.67%

TOTAL REVENUES  10,644,718 16,714,899 17,802,417 16,253,992 17,625,750 16,981,825 17,845,679 18,532,643 21,330,041 2,797,398 15.09%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416AF - REVENUE
564 INTERNATIONAL BRIDGES

Date: 6/25/2014 17:11

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 16,464,322 16,144,626 17,228,041 15,622,286 16,987,522 16,071,088 16,959,851 17,646,815 20,670,221 3,023,406 17.13%
Service Revenues 0 0 0 65,228 68,489 71,913 75,509 75,509 79,285 3,776 5.00%
Operating Revenues 0 0 166 0 0 265,661 233,560 233,560 0 (233,560) -100.00%
Non-Operating Revenues 353,761 351,254 351,527 351,250 351,250 351,250 351,250 351,250 351,250 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In (6,173,366) 219,019 222,683 215,228 218,489 221,913 225,509 225,509 229,285 3,776 1.67%

TOTAL REVENUES  10,644,718 16,714,899 17,802,417 16,253,992 17,625,750 16,981,825 17,845,679 18,532,643 21,330,041 2,797,398 15.09%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
420000 OTHER FRANCHISE FEES 32,634 137,057 141,052 0 0 0 0 0 0 0 0.00%
420500 PASSENGER VEHICLE CROSSINGS 16,431,688 16,007,568 17,086,988 15,622,286 16,987,522 16,071,088 16,959,851 17,646,815 20,670,221 3,023,406 17.13%

TOTAL FRANCHISES 16,464,322 16,144,626 17,228,041 15,622,286 16,987,522 16,071,088 16,959,851 17,646,815 20,670,221 3,023,406 17.13%

SERVICE REVENUES
430350 GROUND RENTALS 0 0 0 65,228 68,489 71,913 75,509 75,509 79,285 3,776 5.00%

TOTAL SERVICE REVENUES 0 0 0 65,228 68,489 71,913 75,509 75,509 79,285 3,776 5.00%

OPERATING REVENUES
440200 METER REVENUE 0 0 166 0 0 265,661 233,560 233,560 0 (233,560) -100.00%

TOTAL OPERATING REVENUES 0 0 166 0 0 265,661 233,560 233,560 0 (233,560) -100.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 0 0 273 0 0 0 0 0 0 0 0.00%
450210 PROPERTY LEASE REVENUE 353,761 351,254 351,254 351,250 351,250 351,250 351,250 351,250 351,250 0 0.00%

TOTAL NON-OPERATING REVENUES 353,761 351,254 351,527 351,250 351,250 351,250 351,250 351,250 351,250 0 0.00%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
470000 INTERFUND TRANSFERS (SOURCES) 182,634 218,489 221,913 215,228 218,489 221,913 75,509 225,509 229,285 3,776 1.67%
470290 PROCEEDS-SALE OF USED EQUIP 0 530 770 0 0 0 150,000 0 0 0 0.00%
470530 LOAN PROCEEDS (6,356,000) 0 0 0 0 0 0 0 0 0 0.00%

TOTAL TRANSFERS IN (6,173,366) 219,019 222,683 215,228 218,489 221,913 225,509 225,509 229,285 3,776 1.67%

TOTAL REVENUES  10,644,718 16,714,899 17,802,417 16,253,992 17,625,750 16,981,825 17,845,679 18,532,643 21,330,041 2,797,398 15.09%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436NGF - APPROPRIATIONS
564 INTERNATIONAL BRIDGES

Date: 6/25/2014 17:11

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 2,264,573 2,471,717 2,402,752 2,114,776 2,208,606 2,323,899 2,284,383 2,284,385 2,324,230 39,845 1.74%
Contractual Services 1,220,878 1,341,927 1,463,575 1,271,774 1,547,574 1,517,132 1,544,826 2,238,104 4,321,020 2,082,916 93.07%
Materials and Supplies 97,973 179,934 134,417 176,600 276,600 458,887 514,875 492,851 492,777 (74) -0.02%
Operating Expenditures 651,056 269,025 711,581 102,800 106,100 109,315 135,792 138,500 146,894 8,394 6.06%
Non-Operating Expenditures (1,765,993) 27,135 26,232 18,000 36,000 40,000 46,000 59,000 59,000 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 11,216,245 9,553,074 11,883,243 12,570,042 13,232,381 12,299,250 13,008,204 13,008,204 13,656,628 648,424 4.98%
Capital Outlay 23,339 8,213 596,717 0 218,489 233,342 311,599 311,599 329,492 17,893 5.74%

TOTAL APPROPRIATIONS  13,708,072 13,851,024 17,218,518 16,253,992 17,625,750 16,981,825 17,845,679 18,532,643 21,330,041 2,797,398 15.09%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 1,571,880 1,545,235 1,624,931 1,551,830 1,625,125 1,524,832 1,603,609 1,603,610 1,634,392 30,782 1.92%
501001 COMP ABS  NPO AND OPEB 112,942 286,156 8,991 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 31,263 46,041 24,369 26,000 26,750 26,750 26,750 26,750 25,750 (1,000) -3.74%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 14,193 14,978 23,605 15,360 10,000 10,000 10,000 10,000 10,000 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 11,704 11,033 8,862 6,000 6,180 6,180 6,180 6,180 9,000 2,820 45.63%
501011 PART-TIME TEMPORARY - CIVILIAN 0 26,446 66,052 0 0 111,366 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 962 999 814 966 966 966 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 47,546 48,760 70,137 47,546 48,760 70,137 62,201 62,201 60,698 (1,503) -2.42%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 4,055 2,528 4,295 4,055 2,528 4,295 3,297 3,297 1,656 (1,641) -49.77%
501108 POS CITY - EMPLOYER CONTRIB 113,192 143,016 130,262 113,192 143,016 130,262 128,830 128,829 144,185 15,356 11.92%
501114 LIFE INSURANCE - CIVILIAN 3,229 3,750 4,867 3,229 3,750 4,867 4,886 4,886 4,975 89 1.82%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 16 0 1,438 5,465 6,894 4,500 1,686 1,686 1,686 0 0.02%
501120 OTHER EMPLOYEE BENEFITS 0 0 275 0 0 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 176,487 189,332 209,964 160,400 172,944 203,473 221,686 221,686 232,690 11,004 4.96%
501129 FICA CITY MATCH - CIVILIAN 94,313 94,286 98,423 97,213 100,892 99,531 95,255 95,256 102,682 7,426 7.80%
501130 FICA MED- CITY MATCH-CIVILIAN 22,473 22,569 23,857 23,204 24,212 25,129 23,899 23,901 24,014 113 0.47%
501140 RETIREES   HEALTH PLAN 60,316 36,589 101,611 60,316 36,589 101,611 96,103 96,103 72,502 (23,601) -24.56%

TOTAL PERSONAL SERVICES 2,264,573 2,471,717 2,402,752 2,114,776 2,208,606 2,323,899 2,284,383 2,284,385 2,324,230 39,845 1.74%

CONTRACTUAL SERVICES
520010 TEMPORARY SERVICES CONTRACTS 0 0 195,000 0 0 0 0 686,964 2,731,735 2,044,771 297.65%
521010 ACOUNTING/AUDIT SERVICES 1,083 936 920 920 920 920 920 923 923 0 0.00%
521170 PROMOTIONAL SERVICES 3,893 2,442 0 50,000 50,000 50,000 26,500 26,500 26,500 0 0.00%
522060 MAINT SVCS CONTRACT-JANITORIAL 65,235 67,246 140,058 83,500 100,000 120,000 145,836 145,832 145,831 (1) 0.00%
522120 SECURITY CONTRACTS 715,518 711,755 733,722 600,000 860,000 809,558 857,916 857,971 871,377 13,406 1.56%
522150 OUTSIDE CONTRACTS - NOC 67,989 185,388 6,983 150,000 150,000 150,000 126,500 115,820 150,000 34,180 29.51%
522200 PEST CONTROL CONTRACTS 1,290 1,428 1,535 1,500 1,500 1,500 1,500 1,641 2,000 359 21.88%
522260 BLDGS FACILITIES MAINT CONTRAC 5,787 13,037 20,048 10,000 10,000 10,000 10,000 23,300 15,000 (8,300) -35.62%
522290 OFFICE EQUIP MAINT CONTRACTS 9,318 11,303 11,480 20,000 20,000 20,000 20,000 20,000 20,000 0 0.00%
523000 EQUIP MAINT-INTERFUND SVCS 4,835 2,683 6,885 9,000 8,000 8,000 8,000 8,000 8,000 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 2,938 1,559 873 4,000 4,000 4,000 4,000 4,000 4,000 0 0.00%
523040 MAIL ROOM CHARGES 171 120 144 400 400 400 400 400 400 0 0.00%
524000 BUILDINGS-LEASES 340,254 340,254 340,254 340,254 340,254 340,254 340,254 340,254 340,254 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 2,567 3,776 5,673 2,200 2,500 2,500 3,000 6,499 5,000 (1,499) -23.07%

TOTAL CONTRACTUAL SERVICES 1,220,878 1,341,927 1,463,575 1,271,774 1,547,574 1,517,132 1,544,826 2,238,104 4,321,020 2,082,916 93.07%

MATERIALS AND SUPPLIES

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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530010 GASOLINE - UNLEADED 11,143 9,587 6,221 12,000 12,000 12,350 12,350 12,349 12,350 1 0.01%
531000 OFFICE SUPPLIES 7,174 17,453 59,714 6,300 106,300 106,300 52,000 50,465 52,000 1,535 3.04%
531030 PUBLICATIONS & SUBS(SUPPLIES) 310 236 (108) 500 500 500 500 500 500 0 0.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 4,841 10,336 7,400 4,000 4,000 4,000 4,000 4,553 5,000 447 9.82%
531050 DESKTOP SOFTWARE SUPPLIES 0 0 0 0 0 9,269 58,521 58,520 58,927 407 0.70%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 0 0 0 500 500 500 0 0 0 0 0.00%
531110 CLEANING SUPPLIES 8,549 8,967 6,381 5,500 5,500 5,500 5,700 5,701 5,700 (1) -0.02%
531120 CLINICAL MEDICAL SUPPLIES 73 0 197 200 200 200 200 200 200 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 1,928 478 901 3,000 3,000 3,000 3,000 3,001 3,000 (1) -0.03%
531170 EQUIP MAINT SUP-LOW COST ITEM 5,512 1,547 447 6,500 6,500 6,500 6,500 6,500 6,000 (500) -7.69%
531180 VEHICLE MAINTENANCE SUPPLIES 1,449 6,173 225 1,500 1,500 1,500 1,500 1,500 1,500 0 0.00%
531200 UNIFORMS AND APPAREL SUPPLIES 11,083 11,082 5,185 11,600 11,600 11,600 11,600 11,600 11,600 0 0.00%
531220 MAINTENANCE SUPPLIES PARTS NOC 3,283 5,660 4,605 3,500 3,500 40,000 23,500 10,797 23,500 12,703 117.64%
531230 SAFETY GEAR 2,854 2,652 2,014 2,000 2,000 2,000 2,000 2,000 2,000 0 0.00%
532000 BUILDINGS FACILITIES MAINT REP 4,974 2,839 15,709 3,000 3,000 3,000 3,000 4,499 3,000 (1,499) -33.32%
532060 OFFICE EQUIPMENT-MAINT & REP 19,170 75 5,917 75,000 75,000 100,000 75,000 36,720 75,000 38,280 104.25%
532090 PARKING METERS - MAINT & REP 10,578 34,899 11,068 35,000 35,000 146,168 249,004 235,551 226,000 (9,551) -4.05%
533020 DATA PROCESS EQP 500-4 999 99 0 33,094 0 0 0 0 0 0 0 0 0.00%
533030 OTHER EQUIPMENT 500-4 999 99 0 25,991 4,359 0 0 0 0 42,514 0 (42,514) -100.00%
533040 FURNITURE & EQUIP LESS 500 5,051 8,864 4,183 6,500 6,500 6,500 6,500 5,881 6,500 619 10.53%

TOTAL MATERIALS AND SUPPLIES 97,973 179,934 134,417 176,600 276,600 458,887 514,875 492,851 492,777 (74) -0.02%

OPERATING EXPENDITURES
540000 PHONE 16,518 17,421 14,730 15,000 15,000 15,750 16,500 16,499 16,500 1 0.01%
540010 LONG DISTANCE 89 61 98 500 500 500 500 500 500 0 0.00%
540020 PAGING SERVICES 4,136 6,522 5,077 5,500 5,500 5,665 8,592 9,207 9,994 787 8.55%
540030 POSTAGE 0 306 217 0 0 0 0 320 300 (20) -6.25%
540040 SHIPPING 71 358 0 0 0 0 0 0 0 0 0.00%
541000 ELECTRICITY 25,035 67,030 79,703 36,700 40,000 42,000 67,000 67,000 67,000 0 0.00%
541010 WATER 5,947 9,038 10,755 4,000 4,000 4,200 8,000 12,815 13,000 185 1.44%
541020 NATURAL GAS OTHER 1,402 3,972 2,395 2,000 2,000 2,100 2,100 5,100 6,500 1,400 27.45%
542010 TRAVEL EXPENSES - EMPLOYEES 9,663 5,286 7,392 18,600 18,600 18,600 12,600 6,561 12,600 6,039 92.04%
542030 MILEAGE ALLOWANCES 0 7 0 0 0 0 0 0 0 0 0.00%
544020 GENERAL LIABILITY INSURANCE EX 2,439 2,980 1,240 3,000 3,000 3,000 3,000 2,999 3,000 1 0.03%
544060 OTHER SERVICES CHARGES EXPENSE 520 0 0 0 0 0 0 0 0 0 0.00%
544090 PROPERTY INSURANCE EXPENSE 1,606 1,931 2,147 9,000 9,000 9,000 9,000 8,999 9,000 1 0.01%
544120 SEMINARS CONTINUING EDUCATION 2,650 2,355 900 3,500 3,500 3,500 3,500 3,500 3,500 0 0.00%
544140 PROFESSIONAL LICENSES & MEMBER 6,716 1,771 5,422 5,000 5,000 5,000 5,000 5,000 5,000 0 0.00%
545010 DEPRECIATION EXPENSE 574,264 149,985 581,505 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 651,056 269,025 711,581 102,800 106,100 109,315 135,792 138,500 146,894 8,394 6.06%

NON-OPERATING EXPENDITURES
553000 INTEREST EXPENSE 31,154 0 0 0 0 0 0 0 0 0 0.00%
554020 BANK SVC CHRGS & CR CARD FEES 30,473 26,874 26,038 18,000 36,000 40,000 46,000 59,000 59,000 0 0.00%
554050 PETTY CASH SHORTAGE (OVER)-EXP 0 261 194 0 0 0 0 0 0 0 0.00%
554060 CASH RECEIPTS SHORT(OVER)- EXP 1,329 0 0 0 0 0 0 0 0 0 0.00%
554110 PRINCIPAL PAYMENT EXPENSE (1,828,949) 0 0 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING EXPENDITURES (1,765,993) 27,135 26,232 18,000 36,000 40,000 46,000 59,000 59,000 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
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TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570000 INTERFUND TRANSFERS (USES) 11,216,245 9,553,074 11,883,243 12,354,814 13,232,381 12,299,250 13,008,204 13,008,204 13,656,628 648,424 4.98%
570020 FUND BALANCE TRANSFERS (USES) 0 0 0 215,228 0 0 0 0 0 0 0.00%

TOTAL OTHER USES 11,216,245 9,553,074 11,883,243 12,570,042 13,232,381 12,299,250 13,008,204 13,008,204 13,656,628 648,424 4.98%

CAPITAL OUTLAY
580080 MAJOR OFFICE EQUIP & APPLIANCE 13,564 8,213 0 0 0 0 0 0 0 0 0.00%
580090 FURNITURE AND FIXTURES 9,775 0 0 0 0 0 0 0 0 0 0.00%
580100 DATA PROCESSING EQUIPMENT 0 0 0 0 0 11,429 86,090 86,090 100,207 14,117 16.40%
580380 OTHER INFRASTRUCTURE NOC 0 0 648,650 0 218,489 221,913 225,509 225,509 229,285 3,776 1.67%
589999 Asset Management Offset 0 0 (51,933) 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 23,339 8,213 596,717 0 218,489 233,342 311,599 311,599 329,492 17,893 5.74%

TOTAL APPROPRIATIONS  13,708,072 13,851,024 17,218,518 16,253,992 17,625,750 16,981,825 17,845,679 18,532,643 21,330,041 2,797,398 15.09%

CEP_436_NGFAPP_02182014
436-NGF
NGF Appropriations - Budgets
OU-NGF
2014-08-31
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REPORT: 436AF - APPROPRIATIONS
564 INTERNATIONAL BRIDGES

Date: 6/25/2014 17:11

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 2,264,573 2,471,717 2,402,752 2,114,776 2,208,606 2,323,899 2,284,383 2,284,385 2,324,230 39,845 1.74%
Contractual Services 1,220,878 1,341,927 1,463,575 1,271,774 1,547,574 1,517,132 1,544,826 2,238,104 4,321,020 2,082,916 93.07%
Materials and Supplies 97,973 179,934 134,417 176,600 276,600 458,887 514,875 492,851 492,777 (74) -0.02%
Operating Expenditures 651,056 269,025 711,581 102,800 106,100 109,315 135,792 138,500 146,894 8,394 6.06%
Non-Operating Expenditures (1,765,993) 27,135 26,232 18,000 36,000 40,000 46,000 59,000 59,000 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 11,216,245 9,553,074 11,883,243 12,570,042 13,232,381 12,299,250 13,008,204 13,008,204 13,656,628 648,424 4.98%
Capital Outlay 23,339 8,213 596,717 0 218,489 233,342 311,599 311,599 329,492 17,893 5.74%

TOTAL APPROPRIATIONS  13,708,072 13,851,024 17,218,518 16,253,992 17,625,750 16,981,825 17,845,679 18,532,643 21,330,041 2,797,398 15.09%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 1,571,880 1,545,235 1,624,931 1,551,830 1,625,125 1,524,832 1,603,609 1,603,610 1,634,392 30,782 1.92%
501001 COMP ABS  NPO AND OPEB 112,942 286,156 8,991 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 31,263 46,041 24,369 26,000 26,750 26,750 26,750 26,750 25,750 (1,000) -3.74%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 14,193 14,978 23,605 15,360 10,000 10,000 10,000 10,000 10,000 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 11,704 11,033 8,862 6,000 6,180 6,180 6,180 6,180 9,000 2,820 45.63%
501011 PART-TIME TEMPORARY - CIVILIAN 0 26,446 66,052 0 0 111,366 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 962 999 814 966 966 966 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 47,546 48,760 70,137 47,546 48,760 70,137 62,201 62,201 60,698 (1,503) -2.42%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 4,055 2,528 4,295 4,055 2,528 4,295 3,297 3,297 1,656 (1,641) -49.77%
501108 POS CITY - EMPLOYER CONTRIB 113,192 143,016 130,262 113,192 143,016 130,262 128,830 128,829 144,185 15,356 11.92%
501114 LIFE INSURANCE - CIVILIAN 3,229 3,750 4,867 3,229 3,750 4,867 4,886 4,886 4,975 89 1.82%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 16 0 1,438 5,465 6,894 4,500 1,686 1,686 1,686 0 0.02%
501120 OTHER EMPLOYEE BENEFITS 0 0 275 0 0 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 176,487 189,332 209,964 160,400 172,944 203,473 221,686 221,686 232,690 11,004 4.96%
501129 FICA CITY MATCH - CIVILIAN 94,313 94,286 98,423 97,213 100,892 99,531 95,255 95,256 102,682 7,426 7.80%
501130 FICA MED- CITY MATCH-CIVILIAN 22,473 22,569 23,857 23,204 24,212 25,129 23,899 23,901 24,014 113 0.47%
501140 RETIREES   HEALTH PLAN 60,316 36,589 101,611 60,316 36,589 101,611 96,103 96,103 72,502 (23,601) -24.56%

TOTAL PERSONAL SERVICES 2,264,573 2,471,717 2,402,752 2,114,776 2,208,606 2,323,899 2,284,383 2,284,385 2,324,230 39,845 1.74%

CONTRACTUAL SERVICES
520010 TEMPORARY SERVICES CONTRACTS 0 0 195,000 0 0 0 0 686,964 2,731,735 2,044,771 297.65%
521010 ACOUNTING/AUDIT SERVICES 1,083 936 920 920 920 920 920 923 923 0 0.00%
521170 PROMOTIONAL SERVICES 3,893 2,442 0 50,000 50,000 50,000 26,500 26,500 26,500 0 0.00%
522060 MAINT SVCS CONTRACT-JANITORIAL 65,235 67,246 140,058 83,500 100,000 120,000 145,836 145,832 145,831 (1) 0.00%
522120 SECURITY CONTRACTS 715,518 711,755 733,722 600,000 860,000 809,558 857,916 857,971 871,377 13,406 1.56%
522150 OUTSIDE CONTRACTS - NOC 67,989 185,388 6,983 150,000 150,000 150,000 126,500 115,820 150,000 34,180 29.51%
522200 PEST CONTROL CONTRACTS 1,290 1,428 1,535 1,500 1,500 1,500 1,500 1,641 2,000 359 21.88%
522260 BLDGS FACILITIES MAINT CONTRAC 5,787 13,037 20,048 10,000 10,000 10,000 10,000 23,300 15,000 (8,300) -35.62%
522290 OFFICE EQUIP MAINT CONTRACTS 9,318 11,303 11,480 20,000 20,000 20,000 20,000 20,000 20,000 0 0.00%
523000 EQUIP MAINT-INTERFUND SVCS 4,835 2,683 6,885 9,000 8,000 8,000 8,000 8,000 8,000 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 2,938 1,559 873 4,000 4,000 4,000 4,000 4,000 4,000 0 0.00%
523040 MAIL ROOM CHARGES 171 120 144 400 400 400 400 400 400 0 0.00%
524000 BUILDINGS-LEASES 340,254 340,254 340,254 340,254 340,254 340,254 340,254 340,254 340,254 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 2,567 3,776 5,673 2,200 2,500 2,500 3,000 6,499 5,000 (1,499) -23.07%

TOTAL CONTRACTUAL SERVICES 1,220,878 1,341,927 1,463,575 1,271,774 1,547,574 1,517,132 1,544,826 2,238,104 4,321,020 2,082,916 93.07%

FY2015 Proposed 
Over(Under) FY2014 

Adjusted
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APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over(Under) FY2014 

Adjusted

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 11,143 9,587 6,221 12,000 12,000 12,350 12,350 12,349 12,350 1 0.01%
531000 OFFICE SUPPLIES 7,174 17,453 59,714 6,300 106,300 106,300 52,000 50,465 52,000 1,535 3.04%
531030 PUBLICATIONS & SUBS(SUPPLIES) 310 236 (108) 500 500 500 500 500 500 0 0.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 4,841 10,336 7,400 4,000 4,000 4,000 4,000 4,553 5,000 447 9.82%
531050 DESKTOP SOFTWARE SUPPLIES 0 0 0 0 0 9,269 58,521 58,520 58,927 407 0.70%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 0 0 0 500 500 500 0 0 0 0 0.00%
531110 CLEANING SUPPLIES 8,549 8,967 6,381 5,500 5,500 5,500 5,700 5,701 5,700 (1) -0.02%
531120 CLINICAL MEDICAL SUPPLIES 73 0 197 200 200 200 200 200 200 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 1,928 478 901 3,000 3,000 3,000 3,000 3,001 3,000 (1) -0.03%
531170 EQUIP MAINT SUP-LOW COST ITEM 5,512 1,547 447 6,500 6,500 6,500 6,500 6,500 6,000 (500) -7.69%
531180 VEHICLE MAINTENANCE SUPPLIES 1,449 6,173 225 1,500 1,500 1,500 1,500 1,500 1,500 0 0.00%
531200 UNIFORMS AND APPAREL SUPPLIES 11,083 11,082 5,185 11,600 11,600 11,600 11,600 11,600 11,600 0 0.00%
531220 MAINTENANCE SUPPLIES PARTS NOC 3,283 5,660 4,605 3,500 3,500 40,000 23,500 10,797 23,500 12,703 117.64%
531230 SAFETY GEAR 2,854 2,652 2,014 2,000 2,000 2,000 2,000 2,000 2,000 0 0.00%
532000 BUILDINGS FACILITIES MAINT REP 4,974 2,839 15,709 3,000 3,000 3,000 3,000 4,499 3,000 (1,499) -33.32%
532060 OFFICE EQUIPMENT-MAINT & REP 19,170 75 5,917 75,000 75,000 100,000 75,000 36,720 75,000 38,280 104.25%
532090 PARKING METERS - MAINT & REP 10,578 34,899 11,068 35,000 35,000 146,168 249,004 235,551 226,000 (9,551) -4.05%
533020 DATA PROCESS EQP 500-4 999 99 0 33,094 0 0 0 0 0 0 0 0 0.00%
533030 OTHER EQUIPMENT 500-4 999 99 0 25,991 4,359 0 0 0 0 42,514 0 (42,514) -100.00%
533040 FURNITURE & EQUIP LESS 500 5,051 8,864 4,183 6,500 6,500 6,500 6,500 5,881 6,500 619 10.53%

TOTAL MATERIALS AND SUPPLIES 97,973 179,934 134,417 176,600 276,600 458,887 514,875 492,851 492,777 (74) -0.02%

OPERATING EXPENDITURES
540000 PHONE 16,518 17,421 14,730 15,000 15,000 15,750 16,500 16,499 16,500 1 0.01%
540010 LONG DISTANCE 89 61 98 500 500 500 500 500 500 0 0.00%
540020 PAGING SERVICES 4,136 6,522 5,077 5,500 5,500 5,665 8,592 9,207 9,994 787 8.55%
540030 POSTAGE 0 306 217 0 0 0 0 320 300 (20) -6.25%
540040 SHIPPING 71 358 0 0 0 0 0 0 0 0 0.00%
541000 ELECTRICITY 25,035 67,030 79,703 36,700 40,000 42,000 67,000 67,000 67,000 0 0.00%
541010 WATER 5,947 9,038 10,755 4,000 4,000 4,200 8,000 12,815 13,000 185 1.44%
541020 NATURAL GAS OTHER 1,402 3,972 2,395 2,000 2,000 2,100 2,100 5,100 6,500 1,400 27.45%
542010 TRAVEL EXPENSES - EMPLOYEES 9,663 5,286 7,392 18,600 18,600 18,600 12,600 6,561 12,600 6,039 92.04%
542030 MILEAGE ALLOWANCES 0 7 0 0 0 0 0 0 0 0 0.00%
544020 GENERAL LIABILITY INSURANCE EX 2,439 2,980 1,240 3,000 3,000 3,000 3,000 2,999 3,000 1 0.03%
544060 OTHER SERVICES CHARGES EXPENSE 520 0 0 0 0 0 0 0 0 0 0.00%
544090 PROPERTY INSURANCE EXPENSE 1,606 1,931 2,147 9,000 9,000 9,000 9,000 8,999 9,000 1 0.01%
544120 SEMINARS CONTINUING EDUCATION 2,650 2,355 900 3,500 3,500 3,500 3,500 3,500 3,500 0 0.00%
544140 PROFESSIONAL LICENSES & MEMBER 6,716 1,771 5,422 5,000 5,000 5,000 5,000 5,000 5,000 0 0.00%
545010 DEPRECIATION EXPENSE 574,264 149,985 581,505 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 651,056 269,025 711,581 102,800 106,100 109,315 135,792 138,500 146,894 8,394 6.06%

NON-OPERATING EXPENDITURES
553000 INTEREST EXPENSE 31,154 0 0 0 0 0 0 0 0 0 0.00%
554020 BANK SVC CHRGS & CR CARD FEES 30,473 26,874 26,038 18,000 36,000 40,000 46,000 59,000 59,000 0 0.00%
554050 PETTY CASH SHORTAGE (OVER)-EXP 0 261 194 0 0 0 0 0 0 0 0.00%
554060 CASH RECEIPTS SHORT(OVER)- EXP 1,329 0 0 0 0 0 0 0 0 0 0.00%
554110 PRINCIPAL PAYMENT EXPENSE (1,828,949) 0 0 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING EXPENDITURES (1,765,993) 27,135 26,232 18,000 36,000 40,000 46,000 59,000 59,000 0 0.00%
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REPORT: 436AF - APPROPRIATIONS
564 INTERNATIONAL BRIDGES

Date: 6/25/2014 17:11

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over(Under) FY2014 

Adjusted

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570000 INTERFUND TRANSFERS (USES) 11,216,245 9,553,074 11,883,243 12,354,814 13,232,381 12,299,250 13,008,204 13,008,204 13,656,628 648,424 4.98%
570020 FUND BALANCE TRANSFERS (USES) 0 0 0 215,228 0 0 0 0 0 0 0.00%

TOTAL OTHER USES 11,216,245 9,553,074 11,883,243 12,570,042 13,232,381 12,299,250 13,008,204 13,008,204 13,656,628 648,424 4.98%

CAPITAL OUTLAY
580080 MAJOR OFFICE EQUIP & APPLIANCE 13,564 8,213 0 0 0 0 0 0 0 0 0.00%
580090 FURNITURE AND FIXTURES 9,775 0 0 0 0 0 0 0 0 0 0.00%
580100 DATA PROCESSING EQUIPMENT 0 0 0 0 0 11,429 86,090 86,090 100,207 14,117 16.40%
580380 OTHER INFRASTRUCTURE NOC 0 0 648,650 0 218,489 221,913 225,509 225,509 229,285 3,776 1.67%
589999 Asset Management Offset 0 0 (51,933) 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 23,339 8,213 596,717 0 218,489 233,342 311,599 311,599 329,492 17,893 5.74%

TOTAL APPROPRIATIONS  13,708,072 13,851,024 17,218,518 16,253,992 17,625,750 16,981,825 17,845,679 18,532,643 21,330,041 2,797,398 15.09%

CEP_436_AFAPP_02182014
436-AF
AF Appropriations - Budgets
OU-AF
2014-08-31
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INTERNATIONAL 
BRIDGES DEPARTMENT 

 
 
 

 
 

 
 

Note to the Organizational Charge: Total positions under the International Bridges Department are 55.00 Full Time Employees. One position 
of Toll Collections Supervisor, not included in the chart, will be deleted as soon as the position for Operations Manager is filled. 
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DEPARTMENT MISSION 
MISSION 

The Mission of the International Bridges Department is to 
provide cross-border mobility and on-street parking services 
to residents, visitors and business so that they can 
participate in the vitality of the greater Paso Del Norte 
region.  

 
BUDGET HIGHLIGHTS 
 

 

In Fiscal Year 2014, the International Bridges Department has been a pioneer in facilitating the 
border mobility in the El Paso-Juárez. Reducing wait times continues to be a priority as the 
department collaborated with Customs and Border Protection (CBP) to improve border wait. By 
participating in a five year Public-Private-Partnership with CBP, the City owned International 
Bridges were able to increase their tolls and bring in additional revenues. In Fiscal Year 2015 
we expect to bring in around $2.8 Million to support this partnership and extend it to the 
adoption of U.S. House Bill 559 that will allow the City to invest in infrastructure improvements 
that will enhance and facilitate border crossings.  

A healthier economy in the region has been reflected in our southbound border crossing 
generating a healthier growth in our traffic and revenue generation. Fiscal Year 2015 traffic 
revenue is projected to increase by $885K or around 5.22% and generating a General Fund 
transfer of around $10.6 million. Revenue generated mainly by the increase in passenger 
vehicles and commercial traffic. A slight decrease in pedestrian traffic is expected. 

In addition, the parking meter revenue may positively be impacted by the expansion of the 
division to increase the installation of more credit card enabled parking meters and the 
extension of service hours. This revenue may be sufficient to cover the repayment of the Plaza 
Theater bond. Since Fiscal Year 2006, the total of the generated revenues by the Parking Meter 
Division are dedicated for this purpose. The Fiscal Year 2015 obligation is for a total of $1.345 
million. 

In a strong effort to provide efficient customer service to the users of our bridges, the 
department provided in Fiscal Year 2014 access to eight (8) public cameras in the departmental 
website to allow the border crossers, in real time, verify the traffic at all City owned bridges. In 
Fiscal Year 2015, in order to grow strong with new technology, the department has developed a 
Bridge Traveler Information Program that will allow the department to explore communication 
technology available to provide timely and relevant wait time information. The initial investment 
for this program is $81K. 
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Being pro-active with the City of El Paso, the International Bridges Department has hired the 
position of International Bridges Director and it is still maintaining a healthy staffed department. 
This represents a Fiscal Year 2015 savings of around $40K and maintaining our goal of 
providing excellent customer service to border crossers.  

 
 
 
ISSUE STATEMENTS 
 

Issue 1  
Trade, Travel and Tourism vs. Border Security 
The continuing conflict between the community’s desire to enhance trade, travel and tourism 
and the border security oriented missions of our federal partners – Customs and border 
Protection, Homeland Security, Border Patrol – if not addressed, will result in: 
• Inability of partners to invest in reducing wait times 
• Continuing increases in border average wait times for customers 
• Reduce tourism and trade 
• Potential losses of border manufacturing and related employment 
• Diminished economic development of the region 

 
Issue 2 
Deferred Infrastructure Improvements 
The continued deferment of improvements to the cross border mobility infrastructure if not 
addressed, will result in: 
• Increased traffic congestion 
• Increased air pollution 
• Decreased accessibility to the ports of entry 
• Increased north and south bound border wait times 
• Fewer cross border travel options 
• Will diminish the competitiveness of the region 
• Increased medium and long term infrastructure maintenance costs 
   
 
Issue 3  
Funding Structure 
The inadequacy of the current funding structure to address cross border mobility needs, if 
not addressed, will result in: 
• Reduce regional employment directly and indirectly connected to manufacturing 
• Reduced retail and sales tax revenue 
• Increased pollution 
• Increased cost for personal and commercial travel 
• An increasing rate of infrastructure deterioration leading to higher repair/maintenance 

costs. 
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Issue 4 
Parking Rates and Enforcement 
Inconvenient and cumbersome parking payment methods, insufficient fees for parking, and 
the lack of interdepartmental cooperation in enforcement, if not addressed will result in: 
• Increased customer complaints  
• Decreased usage 
• An inability to implement dynamic and progressive parking rates 
• Lower revenue 
• Unable to fully fund Plaza Theater debt 
• Failure to be financially self-sufficient 
 
Issue 5 
Outdated Technology 
Outdated technology and insufficient investment in modern traffic management tolls, if not 
addressed will result in: 
• Continued inability to measure, forecast and communicate wait times to customers 
• Continued barriers for customers to make informed border crossing choices 
• Continued increases in wait times 
• More difficult logistics planning for border manufacturers, increasing their costs 
• Increased pollution levels from increased truck/vehicle idle times 
• Continued inability for bridges and other stakeholders to plan workforce levels more 

efficiently 
 

Issue 6     
Support Services Trends 
Diminished internal city-wide support services, if not addressed will result in:  
• Lack of succession planning 
• Increased procurement delays and requirements causing increased costs 
• Hiring delays and unfunded additional administrative duties 
• Delayed ability to manage poor performance and misconduct 
• Increased costs of doing business 
• Increased technology our mission 
• Barriers to achieving our mission 
• Reduce revenue to the City 
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STRATEGIC RESULTS 
 
 

Strategic Result 1:  
The City owned International Bridges will become more efficient in order to 
facilitate cross border mobility, trade and tourism as evidence by: 

• By 2019, the average northbound border wait times will be: 
o Commercial – 19 minutes or less*† 
o Non-commercial – 15 minutes or less**† 
o Pedestrian – 15 minutes or less***† 

• By 2016, total number of southbound crossings for city owned bridges will be 
8,338,011**** and the total number of northbound crossings for city owned 
bridges will be 12,669,672***** 

• By 2016, 3% of 21 million border crossers will access Bridge’s website for 
information on all City owned bridges 

• By 2019, 100% of Capital Improvement Projects with identified and secured 
funding sources will be initiated to prevent project delays 

• By 2019, 78% of Border Master Plan projects, as defined by the Bi-national 
Advisory Committee, involving International Bridges will be initiated 

• By 2018, partnerships will be established with El Paso Department of 
transportation (EPDoT), City Engineering and Sun Metro, Metropolitan Planning 
Organization (MPO), Camino Real Regional Mobility Authority (CRRMA), Texas 
Department of Transportation (TxDOT), Department of Public Safety (DPS), 
Federal Highway Administration (FHWA), U.S. Customs and Border Protection 
(CBP), General Service Administration (GSA), International Boundary and Water  
Commission (IBWC) and Mexican agencies 
 

*Current wait time is 19 minutes according to Texas Transportation Institute 
**Current wait time is 30 minutes according to Customs and Border Protection 
***Current wait time is 30 minutes according to Customs and Border Protection 
****According to City of El Paso statistics 
*****According to Customs and Border Protection statistics 
 
† As determined by the P3 (US HB 560) agreement with CBP and times funded by the 
program. 
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Strategic Result 2:  
A comprehensive parking meter program that addresses and fulfills the 
community’s needs for parking in the downtown area will be established as 
evidenced by:  

• By 2019, 85% Plaza Theater debt will be covered by parking meter revenue 
• By 2018, 50% of the comprehensive parking plan will be implemented 
• By 2018, 3% increase in available parking space inventory 
• By 2016, 85% of parking meters will be upgraded to accept credit cards 
• By 2017, 90% of parking meters will have the ability to pay and extend time 

through cell phones 
• By 2019, an independent study will be completed to evaluate parking meter 

operations and enforcement  
• By 2016, 50% of parking meters will allow customers to use online, device 

neutral applications that show parking availability and rate options  
 
Of Strategic Result 3: 

The department will improve staff performance and customer satisfaction 
by implementing a training, cross-training and succession plan as 
evidenced by:  

• By 2017 the department succession plan will be completed  
• By 2018, 80% of staff will be cross trained in comparable positions 
• By 2016, 100% of script for 311 will be available for all issues relating the 

International Bridges and Parking Meters department 
• By 2016, 100% of International Bridges; employees upon hire will receive internal 

customer service training 
 

 
 
DEPARTMENT ORGANIZATION 
 
1. Administrative Division 

1.1. Office of the Director Program 
1.2. Finance Program 
1.3. Human Resources Program  

 
2. Operations and Technology Division 

2.1. Bridge Traveler Information Program 
2.2. Technology and Infrastructure Planning Program 
2.3. Border Crossings Program 
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3. Parking Meter Division 

3.1. El Paso Metered Parking Program 
3.2. Parking Meter Operations Program  

 
SIGNIFICANT CHANGES 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Non-General Fund
Revenue Changes Dollars

Increased passanger crossing revenue, This is 
primarily driven by the fifty cent price increase to cover 
the interlocal agreement Customs and Border 
Protection

$3,710,370

Decrease in Parking meter Revenue budgeted for 
Bridge Opperations. This revenue is being used to pay 
off the Plaza Theater Debt.

($233,560)

Expenditure Changes Dollars
Personal Services

Increased costs for Compa, Pension, and healthcare 
increases

$39,845

Contractual Services
Customs and Border Protection Contract to help cover 
overtime costs and to facilitate a quicker crossing for 
vehicles entering the U.S.

$2,770,075

Materials and Supplies
Reduction in the Parking Meters Maitnance and Repairs 
line item since the department is currently upgrading to 
new parking meters.

($12,044)

Operating Expenditures
Increrased utility costs $7,169
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REVENUE BY CHARACTER 
 

   
 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 

Division Total
Franchise Fees $20,670,221
Charges for Services $79,285
Non-Operating Revenues $351,250
Transfers $229,285
Grand Total $21,330,041
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EXPENDITURES BY DIVISION 
       

 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
    

Division Total DIV
OPERATIONS & TECHNOLOGY 17,056,042.75 64830
PARKING METER 705,313.32 64850
ADMINISTRATIVE 744,156.93 64860
560 REIMBURSABLE AGREEMENT 2,824,528.00 64870
Grand Total $21,330,041
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FULL-TIME-EQUIVALENT POSITIONS BY DIVISION 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    

Division Total
OPERATIONS & TECHNOLOGY 40.15                 
PARKING METER 4.00                   
ADMINISTRATIVE 9.17                   
560 REIMBURSABLE AGREEMENT 1.68                   
Grand Total 55.00                 
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DIVISION:  ADMINISTRATIVE DIVISION                 
 

The purpose of the Administrative Division is to provide leadership, support and information to the 
department so it can achieve its strategic and operational results. 
 
 
 
PROGRAM:  Office of the Director                  $223,213 
 
The purpose of the Office of the Director Program is to provide planning, management and reporting 
services to the department employees and city leaders so they can achieve strategic and operational 
results. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 85% of strategic and operational results 
achieved   85% 

Result 85% of partnerships with local and regional 
agencies will be established   85% 

Output 30 city official inquiry responses provided   30 

Demand 30 city official inquiry responses anticipated to 
be requested   30 

Efficiency $0.04 Administrative Division expenditure per 
dollar department expenditure   $0.04 

 
 
 
PROGRAM:  Finance                  $436,441 
 
The purpose of the Finance Program is to provide financial management and reporting services to city 
and department leadership so they can receive accurate and timely information to make decisions. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 99% of reports and information submitted by 
the deadline   99% 

Result 99.5% of all deposits are picked up within 24 
hours of revenue generation   99.5% 

Output 420 vendor invoices paid   420 

Demand 420 vendor invoices anticipated to be paid   420 

Efficiency $0.02 program expenditure per dollar of 
department budget   $0.02 
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PROGRAM:  Human Resources                  $91,991 
 
The purpose of the Human Resources program is to provide information, guidance and support services 
to the department so it can have the resources available to achieve the department’s mission. 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 4% staffing levels maintained (vacancy rate)   4% 

Result 95% positions filled within 90 days for PM and 
EX positions   95% 

Output 10 new hires processed   10 

Demand 10 new hires anticipated to be processed   10 

Efficiency $1,673 program expenditure per department 
employee   $1,673 

 
 
 
 
DIVISION:  Operations and Technology Division                         
 
The purpose of the Operations and Technology Division is to provide infrastructure, amenities, toll 
collection and information services to border crossers so they can safely, securely and conveniently travel 
between the United States and Mexico. 
 
PROGRAM:  Bridge Traveler Information                  $81,472 
 
The purpose of the Bridge Traveler Information Program is to provide real-time, universal device 
applications, media updates and information services to border crossers so they can access timely and 
relevant data to plan their cross border travel. 
 
Key Result: Percentage of border crossers that will access Bridge’s website for information on 
all City owned bridges 
 
 
Why is this measure important? 
The purpose of the Bridge Traveler Information 
Program is to provide real-time, universal device 
applications, media updates and information 
services to border crossers so they can access 
timely and relevant data to plan their cross border 
travel. 
 
What do the numbers tell us about how we 
are delivering the service to citizens? 
This is a new program to the department that 
offers to the border crossers relevant information 
regarding the services that the Department offers 
and the wait times prevailing at any giving time. 
This is a very important measurement to the 
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Department because it will allow us to improve our website and the information that the Department gives 
to the border crossers; maintaining it relevant and useful. 
 
 
 
 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
2.5% of border crossers that access Bridge’s 
website for information on all City owned 
bridges 

  2.5% 

Result 50% of smart phone and tablet app 
developed   50% 

Output 530,000 Bridge website hits   530,000 

Demand 550,000 Bridge website hits   550,000 

Efficiency $0.15 Program expenditure per Bridge 
website hit    $0.15 

 
 
 
PROGRAM:  Technology and Infrastructure 
Planning                

$875,853 

 
The purpose of the Technology and Infrastructure Planning Program is to provide project development 
and project management services to the department, Federal, State and Local governments and 
agencies so they can enhance mobility for safe and secure travel for border crossers. 
 
 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
100% of Federal and State legislative 
initiative (US House Bill Legislation 559 and 
560) related to Ports of Entry will be pursued 

  100% 

Result 80% of Capital Improvement Projects planned 
will have identified potential funding sources   80% 

Output 4 Capital Improvement plan projects 
underway   4 

Demand 4 Capital Improvement Plan projects 
anticipated to be managed   4 

Efficiency 
$2,968,963 Program expenditure per number 
of Capital Improvement Plan projects 
underway 

  $2,968,963 
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PROGRAM:  Border Crossings                  $18,915,757 
 
The purpose of the Border Crossings Program is to provide amenities and toll collection services to 
border travelers so they can commute in a safe, secure and clean environment. 
 
 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Less than 1.0% of border crossers per bridge 
report public safety incidents   1.0% 

Result Less than 0.5% of border crossers per bridge 
report security incidents   0.5% 

Output 8.2 million southbound border crossings 
managed   8.2 million 

Demand 8.3 million southbound border crossings 
expected to be managed   8.3 million 

Efficiency $2.28 program expenditure per southbound 
border crossing   $2.28 

 
 
 
 
 
 
DIVISION:  Parking Meter Division  
 
The purpose of the Parking Meter Division is to provide parking services to motorists so they can have 
convenient parking spaces equipped with reliable, state-of-the-art technology. 
 
 
 
 
Key Result: Percentage of motorists that will use a non-cash form of payment 
 
Why is this measure important? The purpose 
of the El Paso Metered Parking Program is to 
provide managed parking space services to 
motorists so they can easily locate and 
conveniently pay for available parking. 
 
What do the numbers tell us about how we 
are delivering the service to citizens? 
The upgrade of parking meters provides the 
capability of a non-cash form of payment, the 
department would like to measure that this 
investment in new technology is actually 
being used by the motorists. 
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PROGRAM:  El Paso Metered Parking                 $187,396 
 
The purpose of the El Paso Metered Parking Program is to provide managed parking space services to 
motorists so they can easily locate and conveniently pay for available parking. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 8% of motorist will use a non cash form of 
payment   8% 

Result 75% of parking meters upgraded to accept 
credit cards   75% 

Output 150 parking meters upgraded   150 

Demand 50 parking meter upgrades expected   50 

Efficiency $95.03 Program expenditure per parking 
meter managed   $95.03 

 
 
 
PROGRAM:  Parking Meter Operations                  $517,918 
 
The purpose of the Parking Meter Operations Program is to provide maintenance and repair services to 
motorists so they can park and generate revenue. 
 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 99% of parking meters are functioning and 
confirmed by testing and reports   99% 

Result 
99% of reported malfunctioning parking 
meters are repaired or replaced within one 
business day 

  99% 

Output 1,560 parking meter repair requests   1,560 

Demand 1,040 expected parking meter repairs 
requests   1,040 

Efficiency $332 Program expenditure per parking meter 
repair request   $332 
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International Bridges
Form C - Authorized Staffing Table

Position Description
FY 2014 
Adopted

FY 2014 
Revised

FY 2015 
Proposed

Accounting/Payroll Clerk 1.00                1.00                1.00                
Associate Accountant 1.00                1.00                1.00                
Business & Financial Manager 1.00                1.00                1.00                
Customer Relations Representat 1.00                1.00                1.00                
Electronics Technician 2.00                2.00                2.00                
International Bridges Director 1.00                1.00                1.00                
Int'l BridgesOperations Mgr -                  1.00                1.00                
Parking Meter Service Supervis 1.00                1.00                1.00                
Parking Meter Service Worker 3.00                3.00                3.00                
Secretary 1.00                1.00                1.00                
Senior Cashier 5.00                5.00                5.00                
Senior Toll Collector 5.00                5.00                5.00                
Toll Collections Supervisor 2.00                2.00                2.00                
Toll Collector 30.00              30.00              30.00              

54.00              55.00              55.00              
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Personal Services 7,436,356 7,757,136 7,631,199 7,250,840 6,939,856 6,997,205 6,683,232 6,575,435 6,480,579 (94,856) -1.44%
Contractual Services 435,587 462,996 403,384 420,500 369,413 330,024 405,957 436,207 418,974 (17,233) -3.95%
Materials/Supplies 1,120,464 1,440,980 1,562,655 862,800 1,288,429 1,386,696 1,569,521 1,594,713 1,578,345 (16,368) -1.03%
Operating Expenditures 84,508 256,769 65,266 97,471 30,346 32,125 19,600 21,834 22,975 1,141 5.23%
Non-Operating/Intergovt. Exp 0 0 0 0 0 0 0 0 0 0 0.00%
Internal Transfers 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 2,268,144 2,007,310 1,273,506 165,929 100,371 25,000 0 0 0 0 0.00%

Total Appropriation 11,345,060 11,925,191 10,936,011 8,797,540 8,728,415 8,771,050 8,678,310 8,628,189 8,500,873 (127,316) -1.48%

FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government 7,970,979 8,397,099 8,568,691 8,131,724 8,529,540 8,656,780 8,678,310 8,628,189 8,500,873 (127,316) -1.48%
Community Development Block Grants 0 0 0 0 0 0 0 0 0 0 0.00%
Debt Service 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Projects 3,118 0 0 0 0 0 0 0 0 0 0.00%
Nonmajor Governmental Funds 3,370,962 3,528,092 2,367,320 665,816 198,875 114,270 0 0 0 0 0.00%
Fiduciary Funds 0 0 0 0 0 0 0 0 0 0 0.00%
Proprietary Funds 0 0 0 0 0 0 0 0 0 0 0.00%

Total Funds 11,345,060 11,925,191 10,936,011 8,797,540 8,728,415 8,771,050 8,678,310 8,628,189 8,500,873 (127,316) -1.48%

FY11 FY12 FY13 FY14 FY15

Adopted Adopted Adopted Adopted Proposed Amount Percent

General Fund 170.56 170.56 168.70 154.80 138.00 (16.80) -10.85%
Non-General Fund 4.00 80.00 35.50 0.00 0.00 0.00 0.00%

Total Authorized 174.56 250.56 204.20 154.80 138.00 (16.80) -10.85%

Source of  Funds

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Positions

FY2015 Proposed 

Over/(Under) FY2014 

Adopted

Budget Summary

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Library

The El Paso Public Library serves our diverse community through information access, 

Mission Statement

cultural enrichment, and life-long learning.
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government

Cataloging Ordering Process 1,128,728 1,571,561 1,734,168 1,249,394 1,639,501 1,628,944 1,803,665 1,813,566 1,839,885 26,319 1.45%
Main Library 1,922,547 1,314,155 1,632,245 2,055,451 1,587,451 1,481,074 1,627,312 1,623,894 1,589,231 (34,663) -2.13%
Library Administration 1,664,021 1,700,163 1,106,965 1,422,317 1,802,513 1,137,775 998,050 1,012,703 996,273 (16,430) -1.62%
Richard Burgess Branch 
Operations 469,169 478,372 498,661 445,533 465,972 529,336 611,946 611,369 541,604 (69,765) -11.41%

Dorris van Doren - West 
Regional 459,294 448,662 478,590 502,352 391,517 483,194 483,156 483,255 497,917 14,662 3.03%

Esperanza Acosta Moreno - 
East 365,725 397,460 411,580 366,274 388,991 444,924 435,831 416,195 409,468 (6,727) -1.62%

Judge Marquez Mission Valley 
Branch Operations 342,349 361,117 388,039 386,026 304,723 410,214 393,404 392,765 372,141 (20,624) -5.25%

Ysleta Branch Operations 287,028 313,014 346,611 284,302 279,348 384,510 330,555 330,996 328,641 (2,355) -0.71%

Clardy Fox Branch Operations 248,138 324,129 319,655 232,488 293,786 359,813 305,414 297,005 284,578 (12,427) -4.18%

Westside Branch Operations 237,307 325,392 295,762 273,381 306,654 351,010 322,906 316,317 280,609 (35,708) -11.29%
Irving Schwartz Branch 
Operations 235,550 312,751 362,004 293,366 291,257 346,016 308,611 307,978 344,651 36,673 11.91%

Memorial Branch Operations 215,913 294,148 295,821 233,662 268,536 318,884 314,729 316,760 298,839 (17,921) -5.66%
Armijo Branch Operations 169,893 277,662 306,952 165,788 259,381 312,139 289,825 290,253 320,890 30,637 10.56%
Cielo Vista Branch Operations 225,317 278,513 274,557 221,390 249,910 309,243 327,152 327,424 326,910 (514) -0.16%
Library Bookmobile Tec mobile 0 0 117,081 0 0 159,704 125,756 87,709 69,236 (18,473) -21.06%

Sub Total 7,970,979 8,397,099 8,568,691 8,131,724 8,529,540 8,656,780 8,678,310 8,628,189 8,500,873 (127,316) -1.48%

Capital Projects

Library Capital Outlay 3,118 0 0 0 0 0 0 0 0 0 0.00%

Nonmajor Governmental 

Funds

E-Rate 96,352 18,633 3,753 129,304 114,907 114,270 0 0 0 0 0.00%
Texas State Library Grants 448,556 259,837 6,547 495,008 63,306 0 0 0 0 0 0.00%
Library Private Local Grants 1,996 2,751 719 0 0 0 0 0 0 0 0.00%
Federal Library Grants 2,624,526 3,146,950 2,270,101 20,000 0 0 0 0 0 0 0.00%
Library Restricted Donations 199,532 99,837 81,355 21,504 20,662 0 0 0 0 0 0.00%
Esperanza Acosta Moreno - 
East 0 0 10 0 0 0 0 0 0 0 0.00%

Library Administration 0 83 4,835 0 0 0 0 0 0 0 0.00%
Sub Total 3,370,962 3,528,092 2,367,320 665,816 198,875 114,270 0 0 0 0 0.00%

All Funds Total 11,345,060 11,925,191 10,936,011 8,797,540 8,728,415 8,771,050 8,678,310 8,628,189 8,500,873 (127,316) -1.48%

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Library

Division Summary
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REPORT: 416GF - REVENUE
453 LIBRARY

Date: 6/25/2014 20:10

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 10,000 10,000 9,950 (50) -0.50%
Operating Revenues 207,608 212,676 202,624 0 0 0 266,000 266,000 161,168 (104,832) -39.41%
Non-Operating Revenues 26,505 28,399 28,557 0 0 0 64,800 64,800 99,475 34,675 53.51%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  234,113 241,075 231,181 0 0 0 340,800 340,800 270,593 (70,207) -20.60%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
430620 REIMBURSED DAMAGES 0 0 0 0 0 0 10,000 10,000 9,950 (50) -0.50%

TOTAL SERVICE REVENUES 0 0 0 0 0 0 10,000 10,000 9,950 (50) -0.50%

OPERATING REVENUES
440000 MUSEUMS ADMISSION REVENUE 0 0 42 0 0 0 0 0 0 0 0.00%
443000 LIBRARY FEES 207,608 212,676 202,499 0 0 0 241,000 241,000 134,333 (106,667) -44.26%
443030 MEMBERSHIP FEES 0 0 0 0 0 0 25,000 25,000 26,835 1,835 7.34%
446000 NSF CHECK AND OTHER FEES 0 0 83 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING REVENUES 207,608 212,676 202,624 0 0 0 266,000 266,000 161,168 (104,832) -39.41%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 0 0 0 0 0 0 3,300 3,300 998 (2,302) -69.76%
450200 FACILITY RENTALS REVENUE 2,600 1,579 1,580 0 0 0 1,500 1,500 309 (1,191) -79.40%
450650 MISC  NON-OPERATING REVENUES 23,905 26,820 26,977 0 0 0 0 0 0 0 0.00%
450680 PHOTOSTATS 0 0 0 0 0 0 60,000 60,000 98,168 38,168 63.61%

TOTAL NON-OPERATING REVENUES 26,505 28,399 28,557 0 0 0 64,800 64,800 99,475 34,675 53.51%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
TOTAL TRANSFERS IN 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  234,113 241,075 231,181 0 0 0 340,800 340,800 270,593 (70,207) -20.60%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

519



520



REPORT: 416NGF - REVENUE
453 LIBRARY

Date: 6/25/2014 20:11

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 198,326 240,016 81,843 150,808 135,569 114,270 0 0 0 0 0.00%
Intergovernmental Revenues 2,825,774 3,411,741 1,542,808 515,008 63,306 0 0 0 0 0 0.00%
Transfers In 1,550 0 6,000 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  3,025,650 3,651,757 1,630,650 665,816 198,875 114,270 0 0 0 0 0.00%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
TOTAL OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 505 0 0 0 0 0 0 0 0 0 0.00%
450200 FACILITY RENTALS REVENUE 400 0 754 0 0 0 0 0 0 0 0.00%
450600 DONATIONS 109,110 198,779 81,399 21,504 20,662 0 0 0 0 0 0.00%
450650 MISC  NON-OPERATING REVENUES 88,311 41,238 (311) 129,304 114,907 114,270 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 198,326 240,016 81,843 150,808 135,569 114,270 0 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 2,434,393 3,080,284 1,474,458 20,000 0 0 0 0 0 0 0.00%
460010 STATE GRANT PROCEEDS 391,381 321,457 68,349 495,008 63,306 0 0 0 0 0 0.00%
460020 LOCAL GRANT PROCEEDS 0 10,000 0 0 0 0 0 0 0 0 0.00%

TOTAL INTERGOVERNMENTAL REVENUES 2,825,774 3,411,741 1,542,808 515,008 63,306 0 0 0 0 0 0.00%

TRANSFERS IN
470000 INTERFUND TRANSFERS (SOURCES) 1,550 0 6,000 0 0 0 0 0 0 0 0.00%

TOTAL TRANSFERS IN 1,550 0 6,000 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  3,025,650 3,651,757 1,630,650 665,816 198,875 114,270 0 0 0 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416AF - REVENUE
453 LIBRARY

Date: 6/25/2014 20:11

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 10,000 10,000 9,950 (50) -0.50%
Operating Revenues 207,608 212,676 202,624 0 0 0 266,000 266,000 161,168 (104,832) -39.41%
Non-Operating Revenues 224,832 268,416 110,399 150,808 135,569 114,270 64,800 64,800 99,475 34,675 53.51%
Intergovernmental Revenues 2,825,774 3,411,741 1,542,808 515,008 63,306 0 0 0 0 0 0.00%
Transfers In 1,550 0 6,000 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  3,259,763 3,892,832 1,861,831 665,816 198,875 114,270 340,800 340,800 270,593 (70,207) -20.60%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
430620 REIMBURSED DAMAGES 0 0 0 0 0 0 10,000 10,000 9,950 (50) -0.50%

TOTAL SERVICE REVENUES 0 0 0 0 0 0 10,000 10,000 9,950 (50) -0.50%

OPERATING REVENUES
440000 MUSEUMS ADMISSION REVENUE 0 0 42 0 0 0 0 0 0 0 0.00%
443000 LIBRARY FEES 207,608 212,676 202,499 0 0 0 241,000 241,000 134,333 (106,667) -44.26%
443030 MEMBERSHIP FEES 0 0 0 0 0 0 25,000 25,000 26,835 1,835 7.34%
446000 NSF CHECK AND OTHER FEES 0 0 83 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING REVENUES 207,608 212,676 202,624 0 0 0 266,000 266,000 161,168 (104,832) -39.41%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 505 0 0 0 0 0 3,300 3,300 998 (2,302) -69.76%
450200 FACILITY RENTALS REVENUE 3,000 1,579 2,335 0 0 0 1,500 1,500 309 (1,191) -79.40%
450600 DONATIONS 109,110 198,779 81,399 21,504 20,662 0 0 0 0 0 0.00%
450650 MISC  NON-OPERATING REVENUES 112,216 68,058 26,666 129,304 114,907 114,270 0 0 0 0 0.00%
450680 PHOTOSTATS 0 0 0 0 0 0 60,000 60,000 98,168 38,168 63.61%

TOTAL NON-OPERATING REVENUES 224,832 268,416 110,399 150,808 135,569 114,270 64,800 64,800 99,475 34,675 53.51%

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 2,434,393 3,080,284 1,474,458 20,000 0 0 0 0 0 0 0.00%
460010 STATE GRANT PROCEEDS 391,381 321,457 68,349 495,008 63,306 0 0 0 0 0 0.00%
460020 LOCAL GRANT PROCEEDS 0 10,000 0 0 0 0 0 0 0 0 0.00%

TOTAL INTERGOVERNMENTAL REVENUES 2,825,774 3,411,741 1,542,808 515,008 63,306 0 0 0 0 0 0.00%

TRANSFERS IN
470000 INTERFUND TRANSFERS (SOURCES) 1,550 0 6,000 0 0 0 0 0 0 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416AF - REVENUE
453 LIBRARY

Date: 6/25/2014 20:11

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

TOTAL TRANSFERS IN 1,550 0 6,000 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  3,259,763 3,892,832 1,861,831 665,816 198,875 114,270 340,800 340,800 270,593 (70,207) -20.60%

CEP_416_AFREV_02182014UPD
416-AF
AF Revenue - Budgets
OU-AF
2014-08-31
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REPORT: 436GF - APPROPRIATIONS
453 Library

Date: 6/25/2014 20:11

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 6,887,308 6,753,368 6,655,067 6,993,305 6,876,550 6,997,205 6,683,232 6,575,435 6,480,579 (94,856) -1.44%
Contractual Services 331,060 312,637 304,440 312,622 365,413 330,024 405,957 436,207 418,974 (17,233) -3.95%
Materials and Supplies 750,967 1,300,352 1,403,305 818,987 1,274,767 1,304,951 1,569,521 1,594,713 1,578,345 (16,368) -1.03%
Operating Expenditures 1,644 30,742 30,559 6,810 12,810 24,600 19,600 21,834 22,975 1,141 5.23%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 175,321 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  7,970,979 8,397,099 8,568,691 8,131,724 8,529,540 8,656,780 8,678,310 8,628,189 8,500,873 (127,316) -1.48%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 5,205,709 5,085,624 5,060,312 5,323,503 5,190,922 5,319,885 5,089,006 5,057,681 4,904,041 (153,640) -3.04%
501002 OVERTIME - CIVILIAN 5,916 7,466 2,027 0 2,000 1,888 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 40,661 27,080 19,588 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 6,093 91 51 0 5,510 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 132,370 149,748 77,621 157,249 197,749 79,372 0 0 0 0 0.00%
501013 OVERTIME - UNIFORM 0 0 0 0 0 0 270 270 0 (270) -100.00%
501020 EQUIPMENT ALLOWANCE 666 999 981 966 0 966 966 966 966 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 31,063 30,793 48,043 31,063 31,054 48,781 46,705 46,613 44,613 (2,000) -4.29%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 11,023 7,879 5,232 11,023 7,983 5,412 10,332 10,301 4,922 (5,379) -52.22%
501108 POS CITY - EMPLOYER CONTRIB 437,254 409,119 437,738 437,254 409,119 440,485 458,795 439,134 452,107 12,973 2.95%
501114 LIFE INSURANCE - CIVILIAN 13,568 11,742 11,421 13,568 11,823 11,583 12,193 12,106 11,704 (403) -3.32%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 3,715 8,723 7,269 4,216 4,216 8,432 8,432 8,432 8,432 0 0.00%
501120 OTHER EMPLOYEE BENEFITS 2,435 4,696 5,901 0 4,522 4,522 4,522 4,522 4,522 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 606,323 628,375 623,697 596,739 601,529 664,619 659,241 629,682 675,619 45,937 7.30%
501129 FICA CITY MATCH - CIVILIAN 316,369 308,480 287,454 338,177 331,929 332,857 317,865 291,252 303,346 12,094 4.15%
501130 FICA MED- CITY MATCH-CIVILIAN 74,143 72,554 67,733 79,547 78,194 78,403 74,905 74,476 70,307 (4,169) -5.60%

TOTAL PERSONAL SERVICES 6,887,308 6,753,368 6,655,067 6,993,305 6,876,550 6,997,205 6,683,232 6,575,435 6,480,579 (94,856) -1.44%

CONTRACTUAL SERVICES
521030 ARTISTIC PERFORMANCES SERVICES 0 9,433 4,950 0 0 8,550 8,550 5,550 8,550 3,000 54.05%
521080 DATA PROCESSING SERVICES 30,164 8,494 0 36,000 40,000 0 0 0 0 0 0.00%
522060 MAINT SVCS CONTRACT-JANITORIAL 157,207 169,900 202,765 150,511 165,562 211,481 219,729 225,283 219,178 (6,105) -2.71%
522090 PRINTING SERVICES CONTRACTS 2,500 31,989 (5,581) 2,700 15,000 8,993 37,627 31,117 30,000 (1,117) -3.59%
522120 SECURITY CONTRACTS 18,821 0 6,750 17,167 45,000 16,000 15,901 35,056 47,369 12,313 35.12%
522150 OUTSIDE CONTRACTS - NOC 45,602 35,162 55,067 33,286 30,000 20,400 23,050 28,541 7,941 (20,600) -72.18%
522170 INTERLOCAL AGREEMENTS 11,000 5,000 5,075 5,075 5,000 6,500 43,000 55,660 57,160 1,500 2.69%
522290 OFFICE EQUIP MAINT CONTRACTS 34,888 0 0 34,820 0 0 0 0 0 0 0.00%
523000 EQUIP MAINT-INTERFUND SVCS 8,126 23,289 7,010 10,651 10,651 25,000 25,000 15,000 15,000 0 0.00%
523010 MOTOR POOL USAGE FEE-INTERF SV 2,155 22 0 1,000 1,200 100 100 0 0 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 8,023 14,242 13,703 421 23,000 15,000 15,000 15,000 15,000 0 0.00%
523040 MAIL ROOM CHARGES 0 0 206 0 0 0 0 7,000 100 (6,900) -98.57%
524040 OFFICE EQUIPMENT-LEASES 12,574 15,106 0 20,265 30,000 0 0 0 0 0 0.00%
524110 LEASES NOC 0 0 0 726 0 0 0 0 0 0 0.00%
524130 COPIER CONTRACT SERVICES 0 0 14,494 0 0 18,000 18,000 18,000 18,675 675 3.75%

TOTAL CONTRACTUAL SERVICES 331,060 312,637 304,440 312,622 365,413 330,024 405,957 436,207 418,974 (17,233) -3.95%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436GF - APPROPRIATIONS
453 Library

Date: 6/25/2014 20:11

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 11,743 11,980 11,476 9,000 9,000 13,000 13,000 23,000 25,000 2,000 8.70%
531000 OFFICE SUPPLIES 65,536 33,453 27,386 64,026 42,000 41,580 41,580 41,580 41,555 (25) -0.06%
531010 EQUIPMENT PURCHASE UNDER 500 29,956 8,241 0 9,725 8,000 0 0 0 0 0 0.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 608,973 1,169,543 1,253,239 700,000 1,170,000 1,170,000 1,373,070 1,389,410 1,399,410 10,000 0.72%
531040 SUPPLIES COMPUTER  EQUIPMENT 13,149 27,714 57,420 16,250 20,000 25,492 85,492 84,344 70,670 (13,674) -16.21%
531060 UNDERCOVER SUPPLIES & MATERIAL 0 0 221 0 0 0 0 0 0 0 0.00%
531110 CLEANING SUPPLIES 19,617 22,537 29,698 15,740 21,000 24,829 26,329 25,016 11,000 (14,016) -56.03%
531150 FOOD AND BEVERAGES SUPPLIES 600 715 4,912 1,000 1,000 7,300 7,300 8,000 7,448 (552) -6.90%
531160 RECREATIONAL SUPPLIES 1,393 9,772 18,955 3,146 3,146 22,750 22,750 23,363 23,262 (101) -0.43%
531170 EQUIP MAINT SUP-LOW COST ITEM 0 0 0 100 0 0 0 0 0 0 0.00%
532000 BUILDINGS FACILITIES MAINT REP 0 135 0 0 621 0 0 0 0 0 0.00%
533030 OTHER EQUIPMENT 500-4 999 99 0 15,988 0 0 0 0 0 0 0 0 0.00%
533040 FURNITURE & EQUIP LESS 500 0 273 0 0 0 0 0 0 0 0 0.00%

TOTAL MATERIALS AND SUPPLIES 750,967 1,300,352 1,403,305 818,987 1,274,767 1,304,951 1,569,521 1,594,713 1,578,345 (16,368) -1.03%

OPERATING EXPENDITURES
540000 PHONE 989 6,432 14 2,900 2,900 0 0 0 0 0 0.00%
540030 POSTAGE 0 0 6,742 0 0 100 100 0 0 0 0.00%
540040 SHIPPING 50 36 0 500 500 0 0 0 0 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 0 9,294 10,817 1,351 1,351 10,000 5,000 5,000 8,000 3,000 60.00%
542030 MILEAGE ALLOWANCES 0 3,320 1,101 1,000 1,000 3,500 3,500 2,834 3,975 1,141 40.26%
544060 OTHER SERVICES CHARGES EXPENSE 0 74 0 0 0 0 0 0 0 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 560 3,008 6,290 609 609 5,000 5,000 8,000 5,000 (3,000) -37.50%
544140 PROFESSIONAL LICENSES & MEMBER 45 8,577 5,961 450 6,450 6,000 6,000 6,000 6,000 0 0.00%
544240 TUITION REIMBURSEMENT 0 0 (367) 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 1,644 30,742 30,559 6,810 12,810 24,600 19,600 21,834 22,975 1,141 5.23%

NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580100 DATA PROCESSING EQUIPMENT 0 0 175,321 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 0 0 175,321 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  7,970,979 8,397,099 8,568,691 8,131,724 8,529,540 8,656,780 8,678,310 8,628,189 8,500,873 (127,316) -1.48%

CEP_436_GFAPP_02182014
436-GF
GF Appropriations - Budgets
OU-GF
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REPORT: 436NGF - APPROPRIATIONS
453 LIBRARY

Date: 6/25/2014 20:11

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 549,048 1,003,768 976,132 257,535 63,306 0 0 0 0 0 0.00%
Contractual Services 104,527 150,359 98,945 107,878 4,000 0 0 0 0 0 0.00%
Materials and Supplies 369,497 140,628 159,351 43,813 13,662 81,745 0 0 0 0 0.00%
Operating Expenditures 82,864 226,026 34,708 90,661 17,536 7,525 0 0 0 0 0.00%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 2,268,144 2,007,310 1,098,185 165,929 100,371 25,000 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  3,374,081 3,528,092 2,367,320 665,816 198,875 114,270 0 0 0 0 0.00%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 162,065 146,666 186,663 154,950 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 800 1,447 2,093 0 0 0 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 0 1,848 3,102 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 71 118 184 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 293,921 711,370 658,805 50,575 52,752 0 0 0 0 0 0.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 442 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 3,905 4,643 1,245 1,424 185 0 0 0 0 0 0.00%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 431 879 860 411 106 0 0 0 0 0 0.00%
501104 LIFE INSURANCE 0 0 983 0 0 0 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 25,672 48,842 49,260 10,185 0 0 0 0 0 0 0.00%
501114 LIFE INSURANCE - CIVILIAN 665 1,079 60 323 81 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 27,904 23,296 10,521 23,944 6,146 0 0 0 0 0 0.00%
501129 FICA CITY MATCH - CIVILIAN 27,242 51,529 50,179 12,743 3,271 0 0 0 0 0 0.00%
501130 FICA MED- CITY MATCH-CIVILIAN 6,371 12,051 11,735 2,980 765 0 0 0 0 0 0.00%

TOTAL PERSONAL SERVICES 549,048 1,003,768 976,132 257,535 63,306 0 0 0 0 0 0.00%

CONTRACTUAL SERVICES
521030 ARTISTIC PERFORMANCES SERVICES 24,299 1,421 3,276 31,070 4,000 0 0 0 0 0 0.00%
521160 MANAGEMENT CONSULTING SERVICES 0 20,106 26,446 0 0 0 0 0 0 0 0.00%
521170 PROMOTIONAL SERVICES 6,650 16,702 51,069 5,000 0 0 0 0 0 0 0.00%
522060 MAINT SVCS CONTRACT-JANITORIAL 4,360 0 490 0 0 0 0 0 0 0 0.00%
522090 PRINTING SERVICES CONTRACTS 259 0 0 2,252 0 0 0 0 0 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 67,861 98,109 7,094 67,502 0 0 0 0 0 0 0.00%
523000 EQUIP MAINT-INTERFUND SVCS 0 3,756 5,748 0 0 0 0 0 0 0 0.00%
523010 MOTOR POOL USAGE FEE-INTERF SV 667 9,659 2,938 1,223 0 0 0 0 0 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 0 469 1,642 0 0 0 0 0 0 0 0.00%
523040 MAIL ROOM CHARGES 114 115 241 231 0 0 0 0 0 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 318 22 0 600 0 0 0 0 0 0 0.00%

TOTAL CONTRACTUAL SERVICES 104,527 150,359 98,945 107,878 4,000 0 0 0 0 0 0.00%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 1,131 8,391 7,616 0 0 0 0 0 0 0 0.00%
531000 OFFICE SUPPLIES 19,300 718 4,916 2,963 2,000 0 0 0 0 0 0.00%
531010 EQUIPMENT PURCHASE UNDER 500 310 6,816 12,428 0 0 6,000 0 0 0 0 0.00%
531020 PROMOTIONAL SUPPLIES 0 5,047 (58) 0 0 0 0 0 0 0 0.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 25,453 22,918 25,211 0 0 0 0 0 0 0 0.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 266,281 71,622 73,278 25,000 10,000 0 0 0 0 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

531070 PHOTOGRAPHY FILM VIDEO SUPPLY 1,179 1,487 4,065 2,000 0 0 0 0 0 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 12,379 9,310 5,437 6,500 0 0 0 0 0 0 0.00%
531160 RECREATIONAL SUPPLIES 43,466 12,240 20,072 7,350 1,662 0 0 0 0 0 0.00%
532060 OFFICE EQUIPMENT-MAINT & REP 0 1,070 0 0 0 0 0 0 0 0 0.00%
533030 OTHER EQUIPMENT 500-4 999 99 0 0 5,003 0 0 75,745 0 0 0 0 0.00%
533040 FURNITURE & EQUIP LESS 500 0 1,010 1,382 0 0 0 0 0 0 0 0.00%

TOTAL MATERIALS AND SUPPLIES 369,497 140,628 159,351 43,813 13,662 81,745 0 0 0 0 0.00%

OPERATING EXPENDITURES
540000 PHONE 8,795 819 3,817 14,643 4,536 7,525 0 0 0 0 0.00%
540010 LONG DISTANCE 476 329 0 400 0 0 0 0 0 0 0.00%
540020 PAGING SERVICES 1,590 1,184 0 1,200 0 0 0 0 0 0 0.00%
540030 POSTAGE 88 0 0 200 0 0 0 0 0 0 0.00%
540040 SHIPPING 0 299 (299) 0 0 0 0 0 0 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 24,362 9,533 15,118 28,360 0 0 0 0 0 0 0.00%
542030 MILEAGE ALLOWANCES 14,558 860 11,068 8,184 0 0 0 0 0 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 2,500 2,500 0 2,500 0 0 0 0 0 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 3,725 1,110 269 6,004 13,000 0 0 0 0 0 0.00%
544150 INDIRECT COST EXPENDITURES 26,771 209,393 0 29,170 0 0 0 0 0 0 0.00%
544200 COUNCIL SPECIAL PROJECTS 0 0 4,735 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 82,864 226,026 34,708 90,661 17,536 7,525 0 0 0 0 0.00%

NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580060 VEHICULAR EQUIPMENT 0 353,184 158 0 0 0 0 0 0 0 0.00%
580080 MAJOR OFFICE EQUIP & APPLIANCE 0 0 0 0 0 25,000 0 0 0 0 0.00%
580090 FURNITURE AND FIXTURES 94,283 73,530 406,293 0 0 0 0 0 0 0 0.00%
580100 DATA PROCESSING EQUIPMENT 2,060,264 1,541,150 691,734 162,593 100,371 0 0 0 0 0 0.00%
580160 CONTRACTUAL ARCHITEC & DESIGN 3,280 900 0 0 0 0 0 0 0 0 0.00%
580220 CITY ADMIN  CHARGES (CWIP) 6,388 360 0 0 0 0 0 0 0 0 0.00%
580240 TESTING (CWIP) 1,285 916 0 0 0 0 0 0 0 0 0.00%
580260 INSPECTIONS (CWIP) 7,040 90 0 0 0 0 0 0 0 0 0.00%
580270 CONSTRUCTION  (CWIP) 69,850 34,723 0 0 0 0 0 0 0 0 0.00%
580390 LIBRARY BOOKS - HARDBACK 15,743 2,271 0 3,336 0 0 0 0 0 0 0.00%
580500 ARCHITECTURE AND DESIGN (CWIP) 10,000 180 0 0 0 0 0 0 0 0 0.00%
580510 PROJECT ENGINEERING 10 6 0 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 2,268,144 2,007,310 1,098,185 165,929 100,371 25,000 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  3,374,081 3,528,092 2,367,320 665,816 198,875 114,270 0 0 0 0 0.00%
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REPORT: 436AF - APPROPRIATIONS
453 LIBRARY

Date: 6/25/2014 20:11

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 7,436,356 7,757,136 7,631,199 7,250,840 6,939,856 6,997,205 6,683,232 6,575,435 6,480,579 (94,856) -1.44%
Contractual Services 435,587 462,996 403,384 420,500 369,413 330,024 405,957 436,207 418,974 (17,233) -3.95%
Materials and Supplies 1,120,464 1,440,980 1,562,655 862,800 1,288,429 1,386,696 1,569,521 1,594,713 1,578,345 (16,368) -1.03%
Operating Expenditures 84,508 256,769 65,266 97,471 30,346 32,125 19,600 21,834 22,975 1,141 5.23%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 2,268,144 2,007,310 1,273,506 165,929 100,371 25,000 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  11,345,060 11,925,191 10,936,011 8,797,540 8,728,415 8,771,050 8,678,310 8,628,189 8,500,873 (127,316) -1.48%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 5,367,773 5,232,289 5,246,975 5,478,453 5,190,922 5,319,885 5,089,006 5,057,681 4,904,041 (153,640) -3.04%
501002 OVERTIME - CIVILIAN 6,717 8,913 4,119 0 2,000 1,888 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 40,661 28,929 22,689 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 6,164 209 235 0 5,510 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 426,291 861,118 736,426 207,824 250,501 79,372 0 0 0 0 0.00%
501013 OVERTIME - UNIFORM 0 0 0 0 0 0 270 270 0 (270) -100.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 442 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 666 999 981 966 0 966 966 966 966 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 34,968 35,436 49,288 32,487 31,239 48,781 46,705 46,613 44,613 (2,000) -4.29%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 11,454 8,758 6,092 11,434 8,089 5,412 10,332 10,301 4,922 (5,379) -52.22%
501104 LIFE INSURANCE 0 0 983 0 0 0 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 462,926 457,961 486,998 447,439 409,119 440,485 458,795 439,134 452,107 12,973 2.95%
501114 LIFE INSURANCE - CIVILIAN 14,233 12,821 11,481 13,891 11,904 11,583 12,193 12,106 11,704 (403) -3.32%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 3,715 8,723 7,269 4,216 4,216 8,432 8,432 8,432 8,432 0 0.00%
501120 OTHER EMPLOYEE BENEFITS 2,435 4,696 5,901 0 4,522 4,522 4,522 4,522 4,522 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 634,227 651,671 634,218 620,683 607,675 664,619 659,241 629,682 675,619 45,937 7.30%
501129 FICA CITY MATCH - CIVILIAN 343,611 360,009 337,633 350,920 335,200 332,857 317,865 291,252 303,346 12,094 4.15%
501130 FICA MED- CITY MATCH-CIVILIAN 80,515 84,605 79,468 82,527 78,959 78,403 74,905 74,476 70,307 (4,169) -5.60%

TOTAL PERSONAL SERVICES 7,436,356 7,757,136 7,631,199 7,250,840 6,939,856 6,997,205 6,683,232 6,575,435 6,480,579 (94,856) -1.44%

CONTRACTUAL SERVICES
521030 ARTISTIC PERFORMANCES SERVICES 24,299 10,854 8,226 31,070 4,000 8,550 8,550 5,550 8,550 3,000 54.05%
521080 DATA PROCESSING SERVICES 30,164 8,494 0 36,000 40,000 0 0 0 0 0 0.00%
521160 MANAGEMENT CONSULTING SERVICES 0 20,106 26,446 0 0 0 0 0 0 0 0.00%
521170 PROMOTIONAL SERVICES 6,650 16,702 51,069 5,000 0 0 0 0 0 0 0.00%
522060 MAINT SVCS CONTRACT-JANITORIAL 161,566 169,900 203,255 150,511 165,562 211,481 219,729 225,283 219,178 (6,105) -2.71%
522090 PRINTING SERVICES CONTRACTS 2,759 31,989 (5,581) 4,952 15,000 8,993 37,627 31,117 30,000 (1,117) -3.59%
522120 SECURITY CONTRACTS 18,821 0 6,750 17,167 45,000 16,000 15,901 35,056 47,369 12,313 35.12%
522150 OUTSIDE CONTRACTS - NOC 113,463 133,271 62,162 100,788 30,000 20,400 23,050 28,541 7,941 (20,600) -72.18%
522170 INTERLOCAL AGREEMENTS 11,000 5,000 5,075 5,075 5,000 6,500 43,000 55,660 57,160 1,500 2.69%
522290 OFFICE EQUIP MAINT CONTRACTS 34,888 0 0 34,820 0 0 0 0 0 0 0.00%
523000 EQUIP MAINT-INTERFUND SVCS 8,126 27,044 12,758 10,651 10,651 25,000 25,000 15,000 15,000 0 0.00%
523010 MOTOR POOL USAGE FEE-INTERF SV 2,822 9,681 2,938 2,223 1,200 100 100 0 0 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 8,023 14,711 15,345 421 23,000 15,000 15,000 15,000 15,000 0 0.00%
523040 MAIL ROOM CHARGES 114 115 448 231 0 0 0 7,000 100 (6,900) -98.57%
524040 OFFICE EQUIPMENT-LEASES 12,892 15,129 0 20,865 30,000 0 0 0 0 0 0.00%
524110 LEASES NOC 0 0 0 726 0 0 0 0 0 0 0.00%

FY2015 Proposed 
Over(Under) FY2014 

Adjusted
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524130 COPIER CONTRACT SERVICES 0 0 14,494 0 0 18,000 18,000 18,000 18,675 675 3.75%
TOTAL CONTRACTUAL SERVICES 435,587 462,996 403,384 420,500 369,413 330,024 405,957 436,207 418,974 (17,233) -3.95%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 12,874 20,371 19,092 9,000 9,000 13,000 13,000 23,000 25,000 2,000 8.70%
531000 OFFICE SUPPLIES 84,836 34,171 32,301 66,989 44,000 41,580 41,580 41,580 41,555 (25) -0.06%
531010 EQUIPMENT PURCHASE UNDER 500 30,266 15,056 12,428 9,725 8,000 6,000 0 0 0 0 0.00%
531020 PROMOTIONAL SUPPLIES 0 5,047 (58) 0 0 0 0 0 0 0 0.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 634,425 1,192,461 1,278,449 700,000 1,170,000 1,170,000 1,373,070 1,389,410 1,399,410 10,000 0.72%
531040 SUPPLIES COMPUTER  EQUIPMENT 279,430 99,336 130,698 41,250 30,000 25,492 85,492 84,344 70,670 (13,674) -16.21%
531060 UNDERCOVER SUPPLIES & MATERIAL 0 0 221 0 0 0 0 0 0 0 0.00%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 1,179 1,487 4,065 2,000 0 0 0 0 0 0 0.00%
531110 CLEANING SUPPLIES 19,617 22,537 29,698 15,740 21,000 24,829 26,329 25,016 11,000 (14,016) -56.03%
531150 FOOD AND BEVERAGES SUPPLIES 12,979 10,025 10,349 7,500 1,000 7,300 7,300 8,000 7,448 (552) -6.90%
531160 RECREATIONAL SUPPLIES 44,859 22,011 39,027 10,496 4,808 22,750 22,750 23,363 23,262 (101) -0.43%
531170 EQUIP MAINT SUP-LOW COST ITEM 0 0 0 100 0 0 0 0 0 0 0.00%
532000 BUILDINGS FACILITIES MAINT REP 0 135 0 0 621 0 0 0 0 0 0.00%
532060 OFFICE EQUIPMENT-MAINT & REP 0 1,070 0 0 0 0 0 0 0 0 0.00%
533030 OTHER EQUIPMENT 500-4 999 99 0 15,988 5,003 0 0 75,745 0 0 0 0 0.00%
533040 FURNITURE & EQUIP LESS 500 0 1,284 1,382 0 0 0 0 0 0 0 0.00%

TOTAL MATERIALS AND SUPPLIES 1,120,464 1,440,980 1,562,655 862,800 1,288,429 1,386,696 1,569,521 1,594,713 1,578,345 (16,368) -1.03%

OPERATING EXPENDITURES
540000 PHONE 9,784 7,251 3,830 17,543 7,436 7,525 0 0 0 0 0.00%
540010 LONG DISTANCE 476 329 0 400 0 0 0 0 0 0 0.00%
540020 PAGING SERVICES 1,590 1,184 0 1,200 0 0 0 0 0 0 0.00%
540030 POSTAGE 88 0 6,742 200 0 100 100 0 0 0 0.00%
540040 SHIPPING 50 335 (299) 500 500 0 0 0 0 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 24,362 18,827 25,935 29,711 1,351 10,000 5,000 5,000 8,000 3,000 60.00%
542030 MILEAGE ALLOWANCES 14,558 4,180 12,169 9,184 1,000 3,500 3,500 2,834 3,975 1,141 40.26%
544060 OTHER SERVICES CHARGES EXPENSE 2,500 2,574 0 2,500 0 0 0 0 0 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 4,285 4,118 6,559 6,613 13,609 5,000 5,000 8,000 5,000 (3,000) -37.50%
544140 PROFESSIONAL LICENSES & MEMBER 45 8,577 5,961 450 6,450 6,000 6,000 6,000 6,000 0 0.00%
544150 INDIRECT COST EXPENDITURES 26,771 209,393 0 29,170 0 0 0 0 0 0 0.00%
544200 COUNCIL SPECIAL PROJECTS 0 0 4,735 0 0 0 0 0 0 0 0.00%
544240 TUITION REIMBURSEMENT 0 0 (367) 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 84,508 256,769 65,266 97,471 30,346 32,125 19,600 21,834 22,975 1,141 5.23%

NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580060 VEHICULAR EQUIPMENT 0 353,184 158 0 0 0 0 0 0 0 0.00%
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580080 MAJOR OFFICE EQUIP & APPLIANCE 0 0 0 0 0 25,000 0 0 0 0 0.00%
580090 FURNITURE AND FIXTURES 94,283 73,530 406,293 0 0 0 0 0 0 0 0.00%
580100 DATA PROCESSING EQUIPMENT 2,060,264 1,541,150 867,055 162,593 100,371 0 0 0 0 0 0.00%
580160 CONTRACTUAL ARCHITEC & DESIGN 3,280 900 0 0 0 0 0 0 0 0 0.00%
580220 CITY ADMIN  CHARGES (CWIP) 6,388 360 0 0 0 0 0 0 0 0 0.00%
580240 TESTING (CWIP) 1,285 916 0 0 0 0 0 0 0 0 0.00%
580260 INSPECTIONS (CWIP) 7,040 90 0 0 0 0 0 0 0 0 0.00%
580270 CONSTRUCTION  (CWIP) 69,850 34,723 0 0 0 0 0 0 0 0 0.00%
580390 LIBRARY BOOKS - HARDBACK 15,743 2,271 0 3,336 0 0 0 0 0 0 0.00%
580500 ARCHITECTURE AND DESIGN (CWIP) 10,000 180 0 0 0 0 0 0 0 0 0.00%
580510 PROJECT ENGINEERING 10 6 0 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 2,268,144 2,007,310 1,273,506 165,929 100,371 25,000 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  11,345,060 11,925,191 10,936,011 8,797,540 8,728,415 8,771,050 8,678,310 8,628,189 8,500,873 (127,316) -1.48%

CEP_436_AFAPP_02182014
436-AF
AF Appropriations - Budgets
OU-AF
2014-08-31
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Significant Changes

General Fund

Revenue Changes Dollars

Library Fees ($106,667)

Membership Fees $1,835

Reimbursed Expenditures ($2,302)

Facility Rentals Revenue ($1,191)

Photostats $38,168

Expenditure Changes Dollars

Personal Services

Compression, pension, health insurance $195,531

5% Reductions Layoffs and attrition (386,873)        

Public Computer Trainer budgeted in FY15 (Quality of Life) $35,542

Contractual Services

Artistic Perfromances Services $3,000

Janitorial Services- anticipated branch closure for 6 months ($6,105)

Security at Main Library Branch $12,313

Outside Contracts- 11K parking lot main library decreased to reach 5% 

budget reduction target 
($20,600)

Mail room charges reduction due to historic use trends ($6,900)

Materials and Supplies

Gasoline - additional bookmobile vehicles $2,000

Publications and supplies $10,000

Supplies Computer Equipment decreased due to historic use and 

branch closure for renovations
($13,674)

Cleaning supplies to meet budget reduction target ($14,016)

Operating Expenditures

Mileage Allowance to reflect historical usage $1,141

Library
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Serves Council's Strategic Policy: 

Goal D: We will improve our competitiveness through investments in our public facilities and infrastructure impacting our quality of life.

Goal E: We will deliver services timely and efficiently with focus on continual improvement.

Goal F: We must deliver on our promises regarding the quality of life bond projects.

El Paso Public Library will provide customers with the support they need to initiate and develop their reading, financial

 and health literacy skills in order to meet their personal goals and make decisions that affect their lives.

Actual Estimates Projections

Performance Measures FY13 FY14 FY15

Annual visitation 1,942,195 1,961,855 1,489,484

Total program attendance 107,132 112,000 61,000

Ready to Read 44,001 39,081 22,000

Adult Education 27,588 63,105 50,484

Annual circulation 1,762,105 1,762,200 1,360,000

Total computer users 519,502 674,612 669,500

Objectives: 

Library

Goals, Objectives, & Performance Measures

FUNCTION: LIBRARY SYSTEM

Provide access to technology, information, and community programming

Goal:

The mission of the  Library  is to provide Learning spaces, enrichment opportunities, and literacy services to our community so they can create, 

collaborate, and connect.
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Position Description

FY 2014 

Adopted

FY 2014 

Revised

FY 2015 

Proposed(Act) Library Srvcs Supervisor 1.00 1.00(Acting) PS Senior Librarian 1.00 1.00(Act) Reg Library Branch Mgr 1.00(Con) Clerical Assistant 1.00 0.50(Con) Lead Trainer (00006815) 1.00 1.00(Con) Library Page 4.50 4.00 4.00(Con)Grant Acctg/Payroll Clerk 0.50 0.50(Con)Tech Srvcs&Sys Librarian 1.00 0.00Accounting/Payroll Clerk 2.00 2.00 2.00Accounting/Payroll Specialist 1.00 1.00 1.00Administrative Analyst 1.00 1.00Administrative Assistant 1.00 1.00 1.00Asst Director of Library Serv 1.00 1.00 1.00Business & Financial Manager 1.00Director Of Library Services 1.00 1.00 1.00Document Center Specialist 2.00 2.00 2.00Graphics Technician 1.00 1.00 1.00Library Acquisitions Specialist 1.00 1.00 1.00Library Assistant 38.61 38.00 32.00Library Branch Manager 8.00 7.00 8.00Library Children Services Coor 1.00 1.00Library Youth Services Coord 1.00Library Head of General Refere 1.00 1.00 1.00Library Information Senior Specialist 33.46 33.50 31.50Library Information Specialist 19.73 18.75 15.75Library Literacy Coordinator 1.00 1.00 1.00Library Services Supervisor 7.00 6.00 7.00Library Technical Srvcs Mgr 1.00 1.00Marketing & Customer Relations 1.00 1.00 1.00Office Assistant 0.00 0.00 0.50Printing & Equipment Operator 1.00 1.00 1.00Public Computer Trainer 1.00Public Services Librarian 9.50 9.75 8.75Public Services Senior Librarian 8.00 7.00Asst Library Branch Manager 7.00Regional Library Branch 1.00 1.00 1.00Regional Library Branch Manager 2.00 2.00 2.00Southwest Librarian 1.00 1.00 1.00Technical Services and Systems 1.00 1.00Grand TotalGrand TotalGrand TotalGrand Total 154.80154.80154.80154.80 150.00150.00150.00150.00 138.00138.00138.00138.00

Library Department

Form C - Authorized Staffing Table
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Personal Services 35,252,141 36,425,464 33,630,356 33,593,321 34,326,068 30,829,098 30,696,563 30,638,063 30,797,411 159,348 0.52%
Contractual Services 5,237,968 6,143,893 10,464,392 4,996,238 6,191,411 10,878,637 12,378,435 12,929,685 13,557,516 627,831 4.86%
Materials/Supplies 8,330,757 8,712,784 9,719,381 10,623,005 10,989,215 10,984,624 11,037,630 11,265,495 10,869,637 (395,858) -3.51%
Operating Expenditures 15,979,407 14,342,237 15,148,497 4,941,592 5,089,619 5,015,555 5,119,515 5,249,315 5,573,996 324,681 6.19%
Non-Operating/Intergovt. Exp 1,216,856 1,880,851 916,912 1,918,078 3,701,146 4,186,830 4,287,625 3,728,964 4,664,915 935,951 25.10%
Internal Transfers 270,833 0 0 713,099 0 0 0 0 0 0 0.00%
Capital Outlay 0 10,335 300,700 1,628,000 867,450 1,122,794 2,485,000 3,005,000 2,165,000 (840,000) -27.95%

Total Appropriation 66,287,962 67,515,564 70,180,236 58,413,333 61,164,909 63,017,538 66,004,768 66,816,522 67,628,476 811,954 1.22%

FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government 0 (42) 0 0 0 0 0 0 0 0 0.00%
Proprietary Funds:
     Operating 60,028,554 61,618,918 67,217,403 57,740,359 60,468,156 62,260,823 65,270,842 66,082,596 66,918,069 835,473 1.26%
     Capital & Grants 6,259,408 5,896,688 2,962,833 672,974 696,753 756,715 733,926 733,926 710,407 (23,519) -3.20%
     Debt Service 0 0 0 0 0 0 0 0 0 0 0.00%
     Restricted 0 0 0 0 0 0 0 0 0 0 0.00%

Total Funds 66,287,962 67,515,564 70,180,236 58,413,333 61,164,909 63,017,538 66,004,768 66,816,522 67,628,476 811,954 1.22%

FY11 FY12 FY13 FY14 FY15

Adopted Adopted Adopted Adopted Proposed Amount Percent

Non-General Fund 699.46 718.12 718.97 630.00 632.00 2.00 0.32%

Less outsourcing of specialized 
transportation, safety and training services 
by November 11, 2012.

0.00 0.00 (130.66) 0.00 0.00 0.00 0.00%

Total Authorized 699.46 718.12 588.31 630.00 632.00 2.00 0.32%

Source of  Funds

FY2015 Proposed 

Over/(Under) FY2014 

Adopted

Budget Summary

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Positions

The Mission of Sun Metro is to provide a first-class public transportation service to all El Pasoans and
visitors so they can experience safe, reliable, professional, courteous customer service and economic

Mass Transit - Sun Metro

Mission Statement

opportunity.
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government

Mass Transit Administration 0 (42) 0 0 0 0 0 0 0 0 0.00%

Proprietary Funds

Fixed Route Operations 24,873,254 24,374,195 26,690,970 25,599,063 25,143,767 25,663,228 27,045,625 27,045,623 27,859,867 814,244 3.01%
Transit Maintenance 12,611,000 13,100,677 12,938,816 12,446,914 13,536,677 14,497,920 16,683,900 16,979,865 16,546,582 (433,283) -2.55%
Mass Transit Administration 12,352,627 14,184,134 16,384,322 11,584,992 13,641,381 11,302,883 11,532,213 12,278,005 12,681,205 403,200 3.28%
Mass Transit  Inventory 
Purchases 9,029,473 8,033,177 8,740,891 9,550,675 9,684,029 9,852,170 9,874,391 9,236,934 9,086,357 (150,577) -1.63%

Lift Operations 7,128,145 7,140,981 6,951,950 6,594,084 6,608,528 7,931,325 7,432,052 7,432,052 7,633,681 201,629 2.71%
Transit Planning 821,699 1,445,587 2,206,912 672,974 696,753 2,135,385 1,888,011 1,798,010 1,328,425 (469,585) -26.12%
Transit Safety Security 1,226,232 987,910 1,357,839 1,515,306 1,537,803 1,486,797 1,422,968 1,282,967 1,578,716 295,749 23.05%
Sun Metro Capital Grants 5,437,709 4,450,783 1,256,578 0 0 0 0 0 0 0 0.00%
Mass Transit Inventory Issues (7,192,178) (6,201,838) (6,348,043) (9,550,675) (9,684,029) (9,852,170) (9,874,391) (9,236,934) (9,086,357) 150,577 -1.63%

Sub Total 66,287,962 67,515,606 70,180,236 58,413,333 61,164,909 63,017,538 66,004,768 66,816,522 67,628,476 811,954 1.22%

All Funds Total 66,287,962 67,515,564 70,180,236 58,413,333 61,164,909 63,017,538 66,004,768 66,816,522 67,628,476 811,954 1.22%

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Mass Transit - Sun Metro

Division Summary
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REPORT: 416GF - REVENUE
560 SUN METRO

Date: 6/25/2014 17:18

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 0 387 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  0 387 0 0 0 0 0 0 0 0 0.00%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
TOTAL OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
450690 VENDING MACHINE PROCEEDS 0 387 0 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 0 387 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
TOTAL TRANSFERS IN 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  0 387 0 0 0 0 0 0 0 0 0.00%

CEP_416_GFREV_02172014
416-GF
GF Revenue - Budgets
OU-GF
2014-08-31

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416NGF - REVENUE
560 SUN METRO

Date: 6/25/2014 17:18

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 35,812,504 36,294,778 37,476,150 35,606,835 37,001,512 38,661,744 40,355,629 40,355,629 40,324,134 (31,495) -0.08%
Franchises 34,880 30,638 29,651 35,652 37,435 31,700 26,100 26,100 40,000 13,900 53.26%
Service Revenues 19,328,106 20,559,099 20,985,085 19,523,819 20,475,881 21,200,722 21,435,898 21,435,898 22,595,800 1,159,902 5.41%
Operating Revenues (104,638) (189,624) (173,725) 117,615 123,496 2,000 0 0 500,000 500,000 100.00%
Non-Operating Revenues 20,996 (116,197) 3,471,875 2,591,033 2,969,182 2,516,000 3,600,000 3,600,000 3,600,000 0 0.00%
Intergovernmental Revenues 15,580,635 4,919,486 3,244,238 538,379 557,403 605,372 587,141 587,141 568,542 (18,599) -3.17%
Transfers In 2,294 8,432 37,280 0 0 0 0 811,754 0 (811,754) -100.00%

TOTAL REVENUES  70,674,777 61,506,611 65,070,555 58,413,333 61,164,909 63,017,538 66,004,768 66,816,522 67,628,476 811,954 1.22%

REVENUE BY ACCOUNT

TAXES
411000 SALES TAX 35,812,504 36,294,778 37,476,150 35,606,835 37,001,512 38,661,744 40,355,629 40,355,629 40,324,134 (31,495) -0.08%

TOTAL TAXES 35,812,504 36,294,778 37,476,150 35,606,835 37,001,512 38,661,744 40,355,629 40,355,629 40,324,134 (31,495) -0.08%

FRANCHISES
420000 OTHER FRANCHISE FEES 34,880 30,638 29,651 35,652 37,435 31,700 26,100 26,100 40,000 13,900 53.26%

TOTAL FRANCHISES 34,880 30,638 29,651 35,652 37,435 31,700 26,100 26,100 40,000 13,900 53.26%

SERVICE REVENUES
430500 FARE BOX REVENUE 7,827,673 8,217,176 8,284,601 7,340,685 7,707,719 8,526,254 8,720,415 8,720,415 9,390,000 669,585 7.68%
430510 TICKET SALES 519,182 515,004 567,393 527,939 554,336 551,000 607,818 607,818 613,000 5,182 0.85%
430520 TROLLEY TOKEN SALES 83,612 92,499 85,724 82,329 86,445 102,700 88,740 88,740 93,000 4,260 4.80%
430530 LIFT BUS REVENUE - TICKETS 215,060 257,803 252,583 276,676 290,510 269,000 238,000 238,000 267,000 29,000 12.18%
430540 SENIOR CITIZEN BUS PASS 196,110 168,000 151,775 223,452 234,625 175,200 169,877 169,877 150,000 (19,877) -11.70%
430570 LIFT BUS REVENUE - FARE BOX 256,356 256,010 277,350 265,825 279,116 269,900 269,178 269,178 270,000 822 0.31%
430590 NON-TRANSPORTATION REVENUE 88,479 118,219 136,302 73,970 74,710 129,998 162,800 162,800 162,800 0 0.00%
430600 UNION DEPOT OFFICE LEASE REVEN 32,670 32,670 32,670 58,644 42,174 32,670 32,670 32,670 20,000 (12,670) -38.78%
430620 REIMBURSED DAMAGES 35,700 30,731 3,451 30,207 30,509 31,100 33,200 33,200 30,000 (3,200) -9.64%
430630 WARRANTY CLAIMS REIMBURSEMENT 938 0 0 14,000 14,140 1,000 0 0 0 0 0.00%
430660 FTA SUBSIDY 9,969,580 10,773,391 11,134,535 10,492,770 11,017,409 11,000,000 11,000,000 11,000,000 11,500,000 500,000 4.55%
430670 FARE BOX COUNTY SERVICE 51,996 54,235 55,318 33,769 35,457 56,400 58,200 58,200 50,000 (8,200) -14.09%
430680 FARE BOX CITY OF SUNLAND PARK 50,752 43,361 3,384 103,553 108,731 55,500 55,000 55,000 50,000 (5,000) -9.09%

TOTAL SERVICE REVENUES 19,328,106 20,559,099 20,985,085 19,523,819 20,475,881 21,200,722 21,435,898 21,435,898 22,595,800 1,159,902 5.41%

OPERATING REVENUES
404468 UNEMPLOYMENT CONTRIBUTIONS 0 0 59 0 0 0 0 0 0 0 0.00%
440050 PARKING FEE REVENUE (104,638) (189,624) (173,784) 117,615 123,496 2,000 0 0 500,000 500,000 100.00%

TOTAL OPERATING REVENUES (104,638) (189,624) (173,725) 117,615 123,496 2,000 0 0 500,000 500,000 100.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 20,996 73,135 3,471,827 2,591,033 2,969,182 2,516,000 3,600,000 3,600,000 3,600,000 0 0.00%
450620 GAINS ON DISP-ENTERP FIX ASSET 0 (189,834) 0 0 0 0 0 0 0 0 0.00%
450630 PUBLIC INFOR  DISTRIBUTION FEE 0 0 48 0 0 0 0 0 0 0 0.00%
450690 VENDING MACHINE PROCEEDS 0 502 0 0 0 0 0 0 0 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416NGF - REVENUE
560 SUN METRO

Date: 6/25/2014 17:18

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

TOTAL NON-OPERATING REVENUES 20,996 (116,197) 3,471,875 2,591,033 2,969,182 2,516,000 3,600,000 3,600,000 3,600,000 0 0.00%

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 15,680,635 4,919,486 3,244,238 538,379 557,403 605,372 587,141 587,141 568,542 (18,599) -3.17%
460010 STATE GRANT PROCEEDS (100,000) 0 0 0 0 0 0 0 0 0 0.00%

TOTAL INTERGOVERNMENTAL REVENUES 15,580,635 4,919,486 3,244,238 538,379 557,403 605,372 587,141 587,141 568,542 (18,599) -3.17%

TRANSFERS IN
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 0 0 0 0 811,754 0 (811,754) -100.00%
470290 PROCEEDS-SALE OF USED EQUIP 2,294 8,432 37,280 0 0 0 0 0 0 0 0.00%

TOTAL TRANSFERS IN 2,294 8,432 37,280 0 0 0 0 811,754 0 (811,754) -100.00%

TOTAL REVENUES  70,674,777 61,506,611 65,070,555 58,413,333 61,164,909 63,017,538 66,004,768 66,816,522 67,628,476 811,954 1.22%

CEP_416_NGFREV_02182014UPD
416-NGF
NGF Revenue - Budgets
OU-NGF
2014-08-31
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REPORT: 416AF - REVENUE
560 SUN METRO

Date: 6/25/2014 17:19

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 35,812,504 36,294,778 37,476,150 35,606,835 37,001,512 38,661,744 40,355,629 40,355,629 40,324,134 (31,495) -0.08%
Franchises 34,880 30,638 29,651 35,652 37,435 31,700 26,100 26,100 40,000 13,900 53.26%
Service Revenues 19,328,106 20,559,099 20,985,085 19,523,819 20,475,881 21,200,722 21,435,898 21,435,898 22,595,800 1,159,902 5.41%
Operating Revenues (104,638) (189,624) (173,725) 117,615 123,496 2,000 0 0 500,000 500,000 100.00%
Non-Operating Revenues 20,996 (115,810) 3,471,875 2,591,033 2,969,182 2,516,000 3,600,000 3,600,000 3,600,000 0 0.00%
Intergovernmental Revenues 15,580,635 4,919,486 3,244,238 538,379 557,403 605,372 587,141 587,141 568,542 (18,599) -3.17%
Transfers In 2,294 8,432 37,280 0 0 0 0 811,754 0 (811,754) -100.00%

TOTAL REVENUES  70,674,777 61,506,999 65,070,555 58,413,333 61,164,909 63,017,538 66,004,768 66,816,522 67,628,476 811,954 1.22%

REVENUE BY ACCOUNT

TAXES
411000 SALES TAX 35,812,504 36,294,778 37,476,150 35,606,835 37,001,512 38,661,744 40,355,629 40,355,629 40,324,134 (31,495) -0.08%

TOTAL TAXES 35,812,504 36,294,778 37,476,150 35,606,835 37,001,512 38,661,744 40,355,629 40,355,629 40,324,134 (31,495) -0.08%

FRANCHISES
420000 OTHER FRANCHISE FEES 34,880 30,638 29,651 35,652 37,435 31,700 26,100 26,100 40,000 13,900 53.26%

TOTAL FRANCHISES 34,880 30,638 29,651 35,652 37,435 31,700 26,100 26,100 40,000 13,900 53.26%

SERVICE REVENUES
430500 FARE BOX REVENUE 7,827,673 8,217,176 8,284,601 7,340,685 7,707,719 8,526,254 8,720,415 8,720,415 9,390,000 669,585 7.68%
430510 TICKET SALES 519,182 515,004 567,393 527,939 554,336 551,000 607,818 607,818 613,000 5,182 0.85%
430520 TROLLEY TOKEN SALES 83,612 92,499 85,724 82,329 86,445 102,700 88,740 88,740 93,000 4,260 4.80%
430530 LIFT BUS REVENUE - TICKETS 215,060 257,803 252,583 276,676 290,510 269,000 238,000 238,000 267,000 29,000 12.18%
430540 SENIOR CITIZEN BUS PASS 196,110 168,000 151,775 223,452 234,625 175,200 169,877 169,877 150,000 (19,877) -11.70%
430570 LIFT BUS REVENUE - FARE BOX 256,356 256,010 277,350 265,825 279,116 269,900 269,178 269,178 270,000 822 0.31%
430590 NON-TRANSPORTATION REVENUE 88,479 118,219 136,302 73,970 74,710 129,998 162,800 162,800 162,800 0 0.00%
430600 UNION DEPOT OFFICE LEASE REVEN 32,670 32,670 32,670 58,644 42,174 32,670 32,670 32,670 20,000 (12,670) -38.78%
430620 REIMBURSED DAMAGES 35,700 30,731 3,451 30,207 30,509 31,100 33,200 33,200 30,000 (3,200) -9.64%
430630 WARRANTY CLAIMS REIMBURSEMENT 938 0 0 14,000 14,140 1,000 0 0 0 0 0.00%
430660 FTA SUBSIDY 9,969,580 10,773,391 11,134,535 10,492,770 11,017,409 11,000,000 11,000,000 11,000,000 11,500,000 500,000 4.55%
430670 FARE BOX COUNTY SERVICE 51,996 54,235 55,318 33,769 35,457 56,400 58,200 58,200 50,000 (8,200) -14.09%
430680 FARE BOX CITY OF SUNLAND PARK 50,752 43,361 3,384 103,553 108,731 55,500 55,000 55,000 50,000 (5,000) -9.09%

TOTAL SERVICE REVENUES 19,328,106 20,559,099 20,985,085 19,523,819 20,475,881 21,200,722 21,435,898 21,435,898 22,595,800 1,159,902 5.41%

OPERATING REVENUES
404468 UNEMPLOYMENT CONTRIBUTIONS 0 0 59 0 0 0 0 0 0 0 0.00%
440050 PARKING FEE REVENUE (104,638) (189,624) (173,784) 117,615 123,496 2,000 0 0 500,000 500,000 100.00%

TOTAL OPERATING REVENUES (104,638) (189,624) (173,725) 117,615 123,496 2,000 0 0 500,000 500,000 100.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 20,996 73,135 3,471,827 2,591,033 2,969,182 2,516,000 3,600,000 3,600,000 3,600,000 0 0.00%
450620 GAINS ON DISP-ENTERP FIX ASSET 0 (189,834) 0 0 0 0 0 0 0 0 0.00%
450630 PUBLIC INFOR  DISTRIBUTION FEE 0 0 48 0 0 0 0 0 0 0 0.00%
450690 VENDING MACHINE PROCEEDS 0 889 0 0 0 0 0 0 0 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416AF - REVENUE
560 SUN METRO

Date: 6/25/2014 17:19

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

TOTAL NON-OPERATING REVENUES 20,996 (115,810) 3,471,875 2,591,033 2,969,182 2,516,000 3,600,000 3,600,000 3,600,000 0 0.00%

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 15,680,635 4,919,486 3,244,238 538,379 557,403 605,372 587,141 587,141 568,542 (18,599) -3.17%
460010 STATE GRANT PROCEEDS (100,000) 0 0 0 0 0 0 0 0 0 0.00%

TOTAL INTERGOVERNMENTAL REVENUES 15,580,635 4,919,486 3,244,238 538,379 557,403 605,372 587,141 587,141 568,542 (18,599) -3.17%

TRANSFERS IN
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 0 0 0 0 811,754 0
470290 PROCEEDS-SALE OF USED EQUIP 2,294 8,432 37,280 0 0 0 0 0 0

TOTAL TRANSFERS IN 2,294 8,432 37,280 0 0 0 0 811,754 0 (811,754) -100.00%

TOTAL REVENUES  70,674,777 61,506,999 65,070,555 58,413,333 61,164,909 63,017,538 66,004,768 66,816,522 67,628,476 811,954 1.22%

CEP_416_AFREV_02182014UPD
416-AF
AF Revenue - Budgets
OU-AF
2014-08-31
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REPORT: 436GF - APPROPRIATIONS
560 SUN METRO

Date: 6/25/2014 17:19

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 0 0 0 0 0 0 0 0 0 0 0.00%
Contractual Services 0 0 0 0 0 0 0 0 0 0 0.00%
Materials and Supplies 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Expenditures 0 (42) 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  0 (42) 0 0 0 0 0 0 0 0 0.00%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
TOTAL PERSONAL SERVICES 0 0 0 0 0 0 0 0 0 0 0.00%

CONTRACTUAL SERVICES
TOTAL CONTRACTUAL SERVICES 0 0 0 0 0 0 0 0 0 0 0.00%

MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING EXPENDITURES
TOTAL OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING EXPENDITURES
554050 PETTY CASH SHORTAGE (OVER)-EXP 0 (42) 0 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING EXPENDITURES 0 (42) 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  0 (42) 0 0 0 0 0 0 0 0 0.00%

CEP_436_GFAPP_02182014
436-GF
GF Appropriations - Budgets
OU-GF
2014-08-31

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436NGF - APPROPRIATIONS
560 SUN METRO

Date: 6/25/2014 17:19

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 35,272,324 36,442,540 33,569,260 33,593,321 34,326,068 30,829,098 30,696,563 30,638,063 30,797,411 159,348 0.52%
Contractual Services 5,237,968 6,143,893 10,464,392 4,996,238 6,191,411 10,878,637 12,378,435 12,929,685 13,557,516 627,831 4.86%
Materials and Supplies 8,330,757 8,712,784 9,719,381 10,623,005 10,989,215 10,984,624 11,037,630 11,265,495 10,869,637 (395,858) -3.51%
Operating Expenditures 15,979,407 14,342,237 15,148,497 4,941,592 5,089,619 5,015,555 5,119,515 5,249,315 5,573,996 324,681 6.19%
Non-Operating Expenditures 1,216,856 1,880,893 916,912 1,382,166 2,289,285 2,555,630 2,265,666 1,965,666 2,735,900 770,234 39.18%
Intergovernmental Expenditures 0 0 0 535,912 1,411,861 1,631,200 2,021,959 1,763,298 1,929,015 165,717 9.40%
Other Uses 270,833 0 0 713,099 0 0 0 0 0 0 0.00%
Capital Outlay 0 10,335 300,700 1,628,000 867,450 1,122,794 2,485,000 3,005,000 2,165,000 (840,000) -27.95%

TOTAL APPROPRIATIONS  66,308,145 67,532,682 70,119,141 58,413,333 61,164,909 63,017,538 66,004,768 66,816,522 67,628,476 811,954 1.22%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 19,780,854 19,725,491 18,098,423 20,897,245 21,220,490 17,753,793 18,378,471 18,324,975 18,798,074 473,099 2.58%
501001 COMP ABS  NPO AND OPEB 1,450,248 1,558,126 1,396,878 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 4,042,937 4,497,704 4,087,676 2,890,932 2,508,688 2,672,017 0 0 2,199,780 2,199,780 100.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 40,107 74,167 176,819 0 0 0 0 0 0 0 0.00%
501008 INCENTIVE PAY 0 0 0 0 0 0 0 0 10,000 10,000 100.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 138,972 147,517 127,144 61,670 66,144 133,302 0 0 134,300 134,300 100.00%
501011 PART-TIME TEMPORARY - CIVILIAN 527,128 773,321 643,132 483,320 978,631 1,165,066 620,909 615,909 595,501 (20,408) -3.31%
501013 OVERTIME - UNIFORM 0 0 0 0 0 0 2,430,000 2,430,000 0 (2,430,000) -100.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 35,552 0 0 0 0 0 0 0 0.00%
501016 SHIFT DIFFERENTIAL - UNIFORM 0 0 0 0 0 0 128,299 128,298 0 (128,298) -100.00%
501030 TEMPORARY SERVICES CONTRACTS 31,497 0 0 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 2,117,128 2,061,183 2,214,220 2,117,500 2,066,039 2,224,492 2,095,361 2,095,360 1,989,192 (106,168) -5.07%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 48,039 37,567 21,654 48,647 38,150 21,757 43,179 43,178 20,138 (23,040) -53.36%
501104 LIFE INSURANCE 0 0 727 0 0 0 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 2,008,299 2,176,752 1,982,134 2,004,410 2,176,257 1,978,546 2,006,678 2,006,677 2,198,788 192,111 9.57%
501114 LIFE INSURANCE - CIVILIAN 54,204 55,232 45,759 54,416 55,387 46,685 51,564 51,566 56,284 4,718 9.15%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 31,860 25,471 18,941 32,465 32,465 34,422 31,686 31,686 33,505 1,819 5.74%
501120 OTHER EMPLOYEE BENEFITS 0 0 5,994 0 0 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 2,837,972 3,029,381 2,834,364 2,785,292 2,832,677 2,783,415 2,903,770 2,903,769 2,829,390 (74,379) -2.56%
501129 FICA CITY MATCH - CIVILIAN 1,441,569 1,479,403 1,239,288 1,509,560 1,536,409 1,347,436 1,336,973 1,336,972 1,248,557 (88,415) -6.61%
501130 FICA MED- CITY MATCH-CIVILIAN 337,406 346,256 287,946 353,306 359,761 315,558 313,046 313,045 292,001 (21,044) -6.72%
501140 RETIREES   HEALTH PLAN 384,105 454,970 352,609 354,558 454,970 352,609 356,628 356,628 391,903 35,275 9.89%

TOTAL PERSONAL SERVICES 35,272,324 36,442,540 33,569,260 33,593,321 34,326,068 30,829,098 30,696,563 30,638,063 30,797,411 159,348 0.52%

CONTRACTUAL SERVICES
520010 TEMPORARY SERVICES CONTRACTS 0 137,970 69,530 0 95,520 95,000 0 43,000 10,000 (33,000) -76.74%
521010 ACOUNTING/AUDIT SERVICES 71,242 63,895 61,029 62,861 62,861 63,000 63,000 63,000 63,000 0 0.00%
521080 DATA PROCESSING SERVICES 0 428,047 0 0 0 0 0 0 0 0 0.00%
521100 EXTERNAL LEGAL COUNSEL SERVICE 36,960 39,400 40,117 40,600 40,600 40,600 40,600 40,600 40,600 0 0.00%
521120 HEALTH CARE PROVIDERS SERVICES 30,076 33,012 32,384 32,000 45,000 40,000 40,000 46,000 40,000 (6,000) -13.04%
521130 INTERPRETER SERVICES 810 0 1,525 800 500 500 3,000 3,000 3,000 0 0.00%
521160 MANAGEMENT CONSULTING SERVICES 284,900 214,413 85,166 0 0 0 0 0 0 0 0.00%
521170 PROMOTIONAL SERVICES 106,444 174,281 174,095 202,025 631,100 319,900 350,000 350,000 222,859 (127,141) -36.33%
521220 GAS FRANCHISE REVIEW SERVICES 0 0 (155) 0 0 0 0 0 0 0 0.00%
522020 DATA PROCESS SERVICES CONTRACT 9,935 11,715 482,550 16,845 18,525 14,970 18,480 277,141 102,040 (175,101) -63.18%
522040 ENVIRONMENTAL CONTRACTS 34,090 50,746 35,895 90,166 93,522 76,324 60,000 40,000 50,000 10,000 25.00%
522060 MAINT SVCS CONTRACT-JANITORIAL 610,331 657,659 650,604 599,150 700,484 653,670 765,039 765,039 882,702 117,663 15.38%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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522070 MANAGEMENT SERVICES CONTRACTS 549,068 527,125 5,546,018 605,637 735,002 5,935,002 7,594,575 7,594,575 7,729,403 134,828 1.78%
522090 PRINTING SERVICES CONTRACTS 74,356 101,187 109,969 236,177 195,109 123,000 123,000 116,500 187,500 71,000 60.94%
522100 PURCHASED TRANSP CONTRACTS 181,191 674,147 173,523 211,312 250,000 62,500 0 0 0 0 0.00%
522120 SECURITY CONTRACTS 896,189 823,130 929,255 1,060,528 1,084,452 929,500 850,000 710,000 1,020,000 310,000 43.66%
522140 TRAINING INSTRUCTION CONTRACTS 16,218 0 0 36,379 20,000 10,000 10,000 4,500 10,000 5,500 122.22%
522150 OUTSIDE CONTRACTS - NOC 213,959 200,499 481,108 274,732 257,901 242,780 180,266 633,055 487,280 (145,775) -23.03%
522160 FOREIGN TRADE ZONE INSPECTIONS 0 1,728 0 0 0 0 0 0 0 0 0.00%
522200 PEST CONTROL CONTRACTS 6,795 6,180 7,922 18,508 13,278 15,150 18,000 13,000 12,000 (1,000) -7.69%
522210 GROUNDKEEPING HORTI CONTRACTS 38,329 48,437 34,846 43,896 42,230 48,800 66,100 46,100 65,000 18,900 41.00%
522220 LINEN AND INDUSTRIAL CONTRACTS 37,748 38,950 38,836 84,763 44,223 44,230 44,230 44,230 44,230 0 0.00%
522260 BLDGS FACILITIES MAINT CONTRAC 186,868 170,253 204,098 176,800 283,092 291,100 131,728 167,728 218,000 50,272 29.97%
522270 PUBLIC ACCESSES MAINT CONTRACT 0 95,125 1,000 0 100,000 125,000 150,000 150,000 230,000 80,000 53.33%
522280 VEH HEAVY EQUIP OFF RD MAINT C 1,135,547 811,746 453,767 217,500 373,500 472,000 759,402 699,402 559,402 (140,000) -20.02%
522290 OFFICE EQUIP MAINT CONTRACTS 0 0 177 1,300 1,300 172,970 190,267 65,267 160,000 94,733 145.15%
522310 BUS SHELTER CLEANING 212,211 268,024 308,045 374,088 403,500 530,509 380,498 380,498 470,000 89,502 23.52%
523000 EQUIP MAINT-INTERFUND SVCS 992 0 305 0 0 0 0 0 0 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 6,761 12,607 2,362 25,776 20,000 10,000 6,000 6,000 6,000 0 0.00%
523040 MAIL ROOM CHARGES 364 2,715 1,037 800 600 500 500 500 500 0 0.00%
524060 PARKING LOTS-LEASES 0 0 25,000 0 0 0 0 129,300 129,300 0 0.00%
524070 TIRES-LEASES 471,949 525,872 487,815 501,928 598,682 540,507 512,800 512,800 565,000 52,200 10.18%
524120 LAND - LEASES 1,725 1,792 1,846 54,567 54,567 1,800 1,900 1,900 210,700 208,800 10989.47%
524130 COPIER CONTRACT SERVICES 22,911 23,240 24,723 27,100 25,863 19,325 19,050 26,550 39,000 12,450 46.89%

TOTAL CONTRACTUAL SERVICES 5,237,968 6,143,893 10,464,392 4,996,238 6,191,411 10,878,637 12,378,435 12,929,685 13,557,516 627,831 4.86%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 574,294 516,342 471,693 478,524 372,814 450,300 100,000 100,000 15,000 (85,000) -85.00%
530040 LUBRICANTS ANTIFREEZE 484,335 146,315 196,056 279,429 413,531 368,000 350,000 350,000 395,576 45,576 13.02%
530050 DIESEL 0 0 1,462 19,125 14,135 16,200 15,000 15,000 15,000 0 0.00%
530070 PROPANE 0 0 0 1,200 1,200 0 0 0 0 0 0.00%
530080 LIQUIFIED NATURAL GAS 5,258,743 4,336,318 5,019,591 6,121,645 5,798,287 5,112,486 5,551,239 5,551,239 5,434,779 (116,460) -2.10%
530100 EXCISE TAX REFUND (2,397,404) (780,204) 0 0 0 0 0 0 0 0 0.00%
531000 OFFICE SUPPLIES 34,139 31,250 37,400 59,264 57,334 58,870 42,370 44,870 51,300 6,430 14.33%
531010 EQUIPMENT PURCHASE UNDER 500 2,633 3,288 4,208 18,088 8,100 8,100 7,500 12,000 19,000 7,000 58.33%
531020 PROMOTIONAL SUPPLIES 0 0 0 15,000 15,000 0 0 0 0 0 0.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 3,463 6,399 899 3,000 3,000 3,000 2,750 2,750 2,750 0 0.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 12,620 5,740 8,786 11,271 11,700 26,500 24,000 24,000 29,000 5,000 20.83%
531050 DESKTOP SOFTWARE SUPPLIES 0 0 0 0 0 118,769 232,869 232,869 417,000 184,131 79.07%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 395 0 0 3,980 3,500 1,000 1,000 1,000 0 (1,000) -100.00%
531080 TRAINING MATERIALS 57,614 7,460 246 15,000 10,000 10,500 10,000 10,000 10,000 0 0.00%
531110 CLEANING SUPPLIES 102,059 90,646 74,651 134,000 141,978 149,880 130,000 130,000 150,000 20,000 15.38%
531120 CLINICAL MEDICAL SUPPLIES 593 0 71 10,000 8,000 8,000 4,000 4,000 4,000 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 4,623 6,347 8,723 900 1,268 3,125 3,000 5,500 6,000 500 9.09%
531170 EQUIP MAINT SUP-LOW COST ITEM 31,403 35,714 33,770 36,000 30,942 35,890 25,324 25,324 35,324 10,000 39.49%
531180 VEHICLE MAINTENANCE SUPPLIES 3,375,908 3,590,495 3,248,933 2,651,952 3,458,076 3,936,661 3,800,000 3,974,297 3,600,000 (374,297) -9.42%
531200 UNIFORMS AND APPAREL SUPPLIES 142,535 83,124 78,724 192,335 121,400 96,535 86,660 86,660 95,150 8,490 9.80%
531210 INVENTORY PURCH-MAT & SUPPLIES 0 1,120 0 0 0 0 0 0 0 0 0.00%
531220 MAINTENANCE SUPPLIES PARTS NOC 74,576 107,720 74,252 101,392 73,374 94,980 93,500 93,500 95,500 2,000 2.14%
531230 SAFETY GEAR 32,859 44,137 21,445 31,000 36,000 36,000 32,000 32,000 33,000 1,000 3.13%
531260 CHEMICAL SUPPLIES 139,456 130,382 117,345 129,000 126,914 120,668 120,000 120,000 120,000 0 0.00%
532000 BUILDINGS FACILITIES MAINT REP 122,912 110,516 98,428 112,400 118,450 130,000 209,258 169,258 169,258 0 0.00%
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532010 FUELING FACILITY - MAINT & REP 98,548 78,208 163,195 160,000 133,900 159,600 159,600 219,600 120,000 (99,600) -45.36%
532020 LAND LANDSCAPING - MAINT & REP 1,523 0 4,898 5,000 0 0 0 0 0 0 0.00%
532040 VEHICLES - MAINT  & REPAIRS 0 31,891 7,833 0 0 0 0 0 0 0 0.00%
532060 OFFICE EQUIPMENT-MAINT & REP 178 338 0 500 500 500 500 500 2,000 1,500 300.00%
532080 PUBLIC SAFETY EQUIP-MAINT REP 16,393 27,120 18,534 33,000 29,812 32,060 32,060 22,060 20,000 (2,060) -9.34%
532150 ELECTRICAL SUPPLIES - REPAIR 0 0 14,594 0 0 0 0 0 0 0 0.00%
533000 EQUIPMENT MAT 500 - 4 999 99 2,100 0 0 0 0 2,000 0 6,000 5,000 (1,000) -16.67%
533010 FURNITURE 500 - 4 999 99 70,923 5,900 0 0 0 0 0 0 0 0 0.00%
533020 DATA PROCESS EQP 500-4 999 99 19,119 89,220 7,077 0 0 0 0 28,068 15,000 (13,068) -46.56%
533030 OTHER EQUIPMENT 500-4 999 99 25,941 6,698 3,885 0 0 0 0 0 5,000 5,000 100.00%
533040 FURNITURE & EQUIP LESS 500 38,276 300 2,684 0 0 5,000 5,000 5,000 5,000 0 0.00%

TOTAL MATERIALS AND SUPPLIES 8,330,757 8,712,784 9,719,381 10,623,005 10,989,215 10,984,624 11,037,630 11,265,495 10,869,637 (395,858) -3.51%

OPERATING EXPENDITURES
540000 PHONE 108,863 107,498 107,142 75,895 127,000 110,250 101,700 101,700 107,200 5,500 5.41%
540010 LONG DISTANCE 1,369 2,971 3,869 764 1,510 1,500 1,500 1,500 2,500 1,000 66.67%
540020 PAGING SERVICES 38,046 42,099 26,777 30,020 40,510 36,255 36,808 36,808 38,118 1,310 3.56%
540030 POSTAGE 7,096 2,886 2,010 10,054 10,354 5,325 4,100 5,100 5,000 (100) -1.96%
540040 SHIPPING 18,474 23,052 25,373 23,376 20,946 20,500 20,500 20,500 20,500 0 0.00%
541000 ELECTRICITY 446,368 458,433 369,865 439,474 459,802 408,750 515,500 515,500 515,500 0 0.00%
541010 WATER 111,410 104,447 110,567 82,203 127,022 123,250 150,000 150,000 150,000 0 0.00%
541020 NATURAL GAS OTHER 40,279 48,813 10,215 88,813 88,813 78,250 75,000 30,000 324,000 294,000 980.00%
542010 TRAVEL EXPENSES - EMPLOYEES 32,321 52,739 42,060 90,888 76,500 79,500 45,000 45,000 53,000 8,000 17.78%
544020 GENERAL LIABILITY INSURANCE EX 379,734 351,313 381,101 500,000 500,000 400,000 400,000 400,000 400,000 0 0.00%
544040 JUROR EXPENSE 0 0 2,386 0 0 0 0 0 0 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 937,955 480,410 1,008,786 74,012 60,940 58,845 56,381 108,381 110,000 1,619 1.49%
544090 PROPERTY INSURANCE EXPENSE 22,817 20,009 237,002 27,000 27,000 27,000 27,000 177,000 200,000 23,000 12.99%
544100 PUBLIC INFORMATION PUBLICATION 0 11 0 0 0 0 0 0 0 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 8,711 22,552 7,979 19,288 26,000 53,300 31,300 27,800 42,300 14,500 52.16%
544130 VEHICLE INSPECTIONS LICENSES E 1,875 2,250 792 2,475 2,850 2,250 2,378 2,378 2,378 0 0.00%
544140 PROFESSIONAL LICENSES & MEMBER 165,889 165,126 167,694 222,830 215,872 195,880 206,848 186,848 208,000 21,152 11.32%
544150 INDIRECT COST EXPENDITURES 2,979,167 3,300,000 3,300,000 3,250,000 3,300,000 3,300,000 3,340,800 3,340,800 3,340,800 0 0.00%
544190 BOND ISSUANCE COSTS 68,050 0 122,405 0 0 110,000 100,000 100,000 50,000 (50,000) -50.00%
544210 UNDERGROUND STORAGE TANK TESTI 0 0 0 4,500 4,500 4,700 4,700 0 4,700 4,700 100.00%
544240 TUITION REIMBURSEMENT 0 0 (369) 0 0 0 0 0 0 0 0.00%
545000 DEPRECIATION - CONTRIBUTED CAP 7,258,531 6,293,416 6,234,963 0 0 0 0 0 0 0 0.00%
545010 DEPRECIATION EXPENSE 3,352,450 2,864,214 2,987,879 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 15,979,407 14,342,237 15,148,497 4,941,592 5,089,619 5,015,555 5,119,515 5,249,315 5,573,996 324,681 6.19%

NON-OPERATING EXPENDITURES
553000 INTEREST EXPENSE 828,196 76,383 107,817 1,082,166 219,559 160,000 0 0 0 0 0.00%
554060 CASH RECEIPTS SHORT(OVER)- EXP 27 227 21 0 0 0 0 0 0 0 0.00%
554070 BAD DEBTS EXPENSE 10,816 0 0 0 0 0 0 0 0 0 0.00%
554090 DAMAGES SETTLEMENTS EXPENSE 377,817 288,653 46,992 300,000 300,000 300,000 300,000 0 100,000 100,000 100.00%
554110 PRINCIPAL PAYMENT EXPENSE 0 800,000 0 0 805,000 845,000 885,000 885,000 915,000 30,000 3.39%
554120 BOND INTEREST EXPENSE 0 715,630 762,081 0 964,726 1,250,630 1,080,666 1,080,666 1,720,900 640,234 59.24%

TOTAL NON-OPERATING EXPENDITURES 1,216,856 1,880,893 916,912 1,382,166 2,289,285 2,555,630 2,265,666 1,965,666 2,735,900 770,234 39.18%

INTERGOVERNMENTAL EXPENDITURES
560000 CITY GRANT MATCH 0 0 0 535,912 1,411,861 1,631,200 2,021,959 1,763,298 1,929,015 165,717 9.40%
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TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 535,912 1,411,861 1,631,200 2,021,959 1,763,298 1,929,015 165,717 9.40%

OTHER USES
570000 INTERFUND TRANSFERS (USES) 270,833 0 0 0 0 0 0 0 0 0 0.00%
570020 FUND BALANCE TRANSFERS (USES) 0 0 0 713,099 0 0 0 0 0 0 0.00%

TOTAL OTHER USES 270,833 0 0 713,099 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580000 LAND (100,000) (1,556,872) (294,031) 500,000 276,950 500,000 0 0 0 0 0.00%
580020 BUILDINGS 0 0 5 0 0 0 0 0 0 0 0.00%
580040 PUBLIC USE FACILITIES EQUIP 217,541 (133,465) 163,836 0 0 0 0 0 0 0 0.00%
580060 VEHICULAR EQUIPMENT 858,049 269,080 0 1,063,000 451,000 470,000 1,875,000 1,875,000 1,440,000 (435,000) -23.20%
580070 PUBLIC SAFETY EQUIPMENT 429,344 14,334 59,011 0 0 0 0 0 0 0 0.00%
580080 MAJOR OFFICE EQUIP & APPLIANCE 42,718 2,177 0 0 0 25,000 50,000 50,000 0 (50,000) -100.00%
580090 FURNITURE AND FIXTURES 70,924 0 0 5,000 0 0 0 0 0 0 0.00%
580100 DATA PROCESSING EQUIPMENT 537,414 529,194 501,939 0 79,500 67,794 500,000 400,000 725,000 325,000 81.25%
580110 CULTURAL WORKS 31,857 8,794 0 0 0 0 0 0 0 0 0.00%
580160 CONTRACTUAL ARCHITEC & DESIGN (30,287) 57,786 86,699 0 0 0 0 412,494 0 (412,494) -100.00%
580210 CITY ENGINEERING CHARGES (CWIP 3,280 1,490 0 0 0 0 0 0 0 0 0.00%
580220 CITY ADMIN  CHARGES (CWIP) 4,770 7,504 21,083 0 0 0 0 48,000 0 (48,000) -100.00%
580240 TESTING (CWIP) (314) 1,244 4,611 0 0 0 0 0 0 0 0.00%
580260 INSPECTIONS (CWIP) 25,284 0 9,585 0 0 0 0 0 0 0 0.00%
580270 CONSTRUCTION  (CWIP) 5,333,875 351,619 867,850 60,000 60,000 60,000 60,000 154,506 0 (154,506) -100.00%
580290 HEAVY OFF ROAD EQUIPMENT 0 94,723 0 0 0 0 0 0 0 0 0.00%
580340 PUBLIC ACCESS 4,400 3,970 0 0 0 0 0 0 0 0 0.00%
580350 COMMUNICATIONS EQUIPMENT 0 88,834 0 0 0 0 0 0 0 0 0.00%
580510 PROJECT ENGINEERING 27,934 0 6,120 0 0 0 0 0 0 0 0.00%
580530 CONSTRUCTION MANAGEMENT 51,943 38,857 2,309 0 0 0 0 65,000 0 (65,000) -100.00%
580540 CARS_PICKUPS_VANS 0 687,150 0 0 0 0 0 0 0 0 0.00%
580550 BUSES_LARGE TRUCKS (1,926,060) 3,865,058 2,970 0 0 0 0 0 0 0 0.00%
589999 Asset Management Offset (5,582,670) (4,321,143) (1,131,287) 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 0 10,335 300,700 1,628,000 867,450 1,122,794 2,485,000 3,005,000 2,165,000 (840,000) -27.95%

TOTAL APPROPRIATIONS  66,308,145 67,532,682 70,119,141 58,413,333 61,164,909 63,017,538 66,004,768 66,816,522 67,628,476 811,954 1.22%

CEP_436_NGFAPP_02182014
436-NGF
NGF Appropriations - Budgets
OU-NGF
2014-08-31
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Personal Services 35,272,324 36,442,540 33,569,260 33,593,321 34,326,068 30,829,098 30,696,563 30,638,063 30,797,411 159,348 0.52%
Contractual Services 5,237,968 6,143,893 10,464,392 4,996,238 6,191,411 10,878,637 12,378,435 12,929,685 13,557,516 627,831 4.86%
Materials and Supplies 8,330,757 8,712,784 9,719,381 10,623,005 10,989,215 10,984,624 11,037,630 11,265,495 10,869,637 (395,858) -3.51%
Operating Expenditures 15,979,407 14,342,237 15,148,497 4,941,592 5,089,619 5,015,555 5,119,515 5,249,315 5,573,996 324,681 6.19%
Non-Operating Expenditures 1,216,856 1,880,851 916,912 1,382,166 2,289,285 2,555,630 2,265,666 1,965,666 2,735,900 770,234 39.18%
Intergovernmental Expenditures 0 0 0 535,912 1,411,861 1,631,200 2,021,959 1,763,298 1,929,015 165,717 9.40%
Other Uses 270,833 0 0 713,099 0 0 0 0 0 0 0.00%
Capital Outlay 0 10,335 300,700 1,628,000 867,450 1,122,794 2,485,000 3,005,000 2,165,000 (840,000) -27.95%

TOTAL APPROPRIATIONS  66,308,145 67,532,640 70,119,141 58,413,333 61,164,909 63,017,538 66,004,768 66,816,522 67,628,476 811,954 1.22%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 19,780,854 19,725,491 18,098,423 20,897,245 21,220,490 17,753,793 18,378,471 18,324,975 18,798,074 473,099 2.58%
501001 COMP ABS  NPO AND OPEB 1,450,248 1,558,126 1,396,878 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 4,042,937 4,497,704 4,087,676 2,890,932 2,508,688 2,672,017 0 0 2,199,780 2,199,780 100.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 40,107 74,167 176,819 0 0 0 0 0 0 0 0.00%
501008 INCENTIVE PAY 0 0 0 0 0 0 0 0 10,000 10,000 100.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 138,972 147,517 127,144 61,670 66,144 133,302 0 0 134,300 134,300 100.00%
501011 PART-TIME TEMPORARY - CIVILIAN 527,128 773,321 643,132 483,320 978,631 1,165,066 620,909 615,909 595,501 (20,408) -3.31%
501013 OVERTIME - UNIFORM 0 0 0 0 0 0 2,430,000 2,430,000 0 (2,430,000) -100.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 35,552 0 0 0 0 0 0 0 0.00%
501016 SHIFT DIFFERENTIAL - UNIFORM 0 0 0 0 0 0 128,299 128,298 0 (128,298) -100.00%
501030 TEMPORARY SERVICES CONTRACTS 31,497 0 0 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 2,117,128 2,061,183 2,214,220 2,117,500 2,066,039 2,224,492 2,095,361 2,095,360 1,989,192 (106,168) -5.07%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 48,039 37,567 21,654 48,647 38,150 21,757 43,179 43,178 20,138 (23,040) -53.36%
501104 LIFE INSURANCE 0 0 727 0 0 0 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 2,008,299 2,176,752 1,982,134 2,004,410 2,176,257 1,978,546 2,006,678 2,006,677 2,198,788 192,111 9.57%
501114 LIFE INSURANCE - CIVILIAN 54,204 55,232 45,759 54,416 55,387 46,685 51,564 51,566 56,284 4,718 9.15%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 31,860 25,471 18,941 32,465 32,465 34,422 31,686 31,686 33,505 1,819 5.74%
501120 OTHER EMPLOYEE BENEFITS 0 0 5,994 0 0 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 2,837,972 3,029,381 2,834,364 2,785,292 2,832,677 2,783,415 2,903,770 2,903,769 2,829,390 (74,379) -2.56%
501129 FICA CITY MATCH - CIVILIAN 1,441,569 1,479,403 1,239,288 1,509,560 1,536,409 1,347,436 1,336,973 1,336,972 1,248,557 (88,415) -6.61%
501130 FICA MED- CITY MATCH-CIVILIAN 337,406 346,256 287,946 353,306 359,761 315,558 313,046 313,045 292,001 (21,044) -6.72%
501140 RETIREES   HEALTH PLAN 384,105 454,970 352,609 354,558 454,970 352,609 356,628 356,628 391,903 35,275 9.89%

TOTAL PERSONAL SERVICES 35,272,324 36,442,540 33,569,260 33,593,321 34,326,068 30,829,098 30,696,563 30,638,063 30,797,411 159,348 0.52%

CONTRACTUAL SERVICES
520010 TEMPORARY SERVICES CONTRACTS 0 137,970 69,530 0 95,520 95,000 0 43,000 10,000 (33,000) -76.74%
521010 ACOUNTING/AUDIT SERVICES 71,242 63,895 61,029 62,861 62,861 63,000 63,000 63,000 63,000 0 0.00%
521080 DATA PROCESSING SERVICES 0 428,047 0 0 0 0 0 0 0 0 0.00%
521100 EXTERNAL LEGAL COUNSEL SERVICE 36,960 39,400 40,117 40,600 40,600 40,600 40,600 40,600 40,600 0 0.00%
521120 HEALTH CARE PROVIDERS SERVICES 30,076 33,012 32,384 32,000 45,000 40,000 40,000 46,000 40,000 (6,000) -13.04%
521130 INTERPRETER SERVICES 810 0 1,525 800 500 500 3,000 3,000 3,000 0 0.00%
521160 MANAGEMENT CONSULTING SERVICES 284,900 214,413 85,166 0 0 0 0 0 0 0 0.00%
521170 PROMOTIONAL SERVICES 106,444 174,281 174,095 202,025 631,100 319,900 350,000 350,000 222,859 (127,141) -36.33%
521220 GAS FRANCHISE REVIEW SERVICES 0 0 (155) 0 0 0 0 0 0 0 0.00%
522020 DATA PROCESS SERVICES CONTRACT 9,935 11,715 482,550 16,845 18,525 14,970 18,480 277,141 102,040 (175,101) -63.18%
522040 ENVIRONMENTAL CONTRACTS 34,090 50,746 35,895 90,166 93,522 76,324 60,000 40,000 50,000 10,000 25.00%
522060 MAINT SVCS CONTRACT-JANITORIAL 610,331 657,659 650,604 599,150 700,484 653,670 765,039 765,039 882,702 117,663 15.38%

FY2015 Proposed 
Over(Under) FY2014 

Adjusted
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522070 MANAGEMENT SERVICES CONTRACTS 549,068 527,125 5,546,018 605,637 735,002 5,935,002 7,594,575 7,594,575 7,729,403 134,828 1.78%
522090 PRINTING SERVICES CONTRACTS 74,356 101,187 109,969 236,177 195,109 123,000 123,000 116,500 187,500 71,000 60.94%
522100 PURCHASED TRANSP CONTRACTS 181,191 674,147 173,523 211,312 250,000 62,500 0 0 0 0 0.00%
522120 SECURITY CONTRACTS 896,189 823,130 929,255 1,060,528 1,084,452 929,500 850,000 710,000 1,020,000 310,000 43.66%
522140 TRAINING INSTRUCTION CONTRACTS 16,218 0 0 36,379 20,000 10,000 10,000 4,500 10,000 5,500 122.22%
522150 OUTSIDE CONTRACTS - NOC 213,959 200,499 481,108 274,732 257,901 242,780 180,266 633,055 487,280 (145,775) -23.03%
522160 FOREIGN TRADE ZONE INSPECTIONS 0 1,728 0 0 0 0 0 0 0 0 0.00%
522200 PEST CONTROL CONTRACTS 6,795 6,180 7,922 18,508 13,278 15,150 18,000 13,000 12,000 (1,000) -7.69%
522210 GROUNDKEEPING HORTI CONTRACTS 38,329 48,437 34,846 43,896 42,230 48,800 66,100 46,100 65,000 18,900 41.00%
522220 LINEN AND INDUSTRIAL CONTRACTS 37,748 38,950 38,836 84,763 44,223 44,230 44,230 44,230 44,230 0 0.00%
522260 BLDGS FACILITIES MAINT CONTRAC 186,868 170,253 204,098 176,800 283,092 291,100 131,728 167,728 218,000 50,272 29.97%
522270 PUBLIC ACCESSES MAINT CONTRACT 0 95,125 1,000 0 100,000 125,000 150,000 150,000 230,000 80,000 53.33%
522280 VEH HEAVY EQUIP OFF RD MAINT C 1,135,547 811,746 453,767 217,500 373,500 472,000 759,402 699,402 559,402 (140,000) -20.02%
522290 OFFICE EQUIP MAINT CONTRACTS 0 0 177 1,300 1,300 172,970 190,267 65,267 160,000 94,733 145.15%
522310 BUS SHELTER CLEANING 212,211 268,024 308,045 374,088 403,500 530,509 380,498 380,498 470,000 89,502 23.52%
523000 EQUIP MAINT-INTERFUND SVCS 992 0 305 0 0 0 0 0 0 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 6,761 12,607 2,362 25,776 20,000 10,000 6,000 6,000 6,000 0 0.00%
523040 MAIL ROOM CHARGES 364 2,715 1,037 800 600 500 500 500 500 0 0.00%
524060 PARKING LOTS-LEASES 0 0 25,000 0 0 0 0 129,300 129,300 0 0.00%
524070 TIRES-LEASES 471,949 525,872 487,815 501,928 598,682 540,507 512,800 512,800 565,000 52,200 10.18%
524120 LAND - LEASES 1,725 1,792 1,846 54,567 54,567 1,800 1,900 1,900 210,700 208,800 10989.47%
524130 COPIER CONTRACT SERVICES 22,911 23,240 24,723 27,100 25,863 19,325 19,050 26,550 39,000 12,450 46.89%

TOTAL CONTRACTUAL SERVICES 5,237,968 6,143,893 10,464,392 4,996,238 6,191,411 10,878,637 12,378,435 12,929,685 13,557,516 627,831 4.86%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 574,294 516,342 471,693 478,524 372,814 450,300 100,000 100,000 15,000 (85,000) -85.00%
530040 LUBRICANTS ANTIFREEZE 484,335 146,315 196,056 279,429 413,531 368,000 350,000 350,000 395,576 45,576 13.02%
530050 DIESEL 0 0 1,462 19,125 14,135 16,200 15,000 15,000 15,000 0 0.00%
530070 PROPANE 0 0 0 1,200 1,200 0 0 0 0 0 0.00%
530080 LIQUIFIED NATURAL GAS 5,258,743 4,336,318 5,019,591 6,121,645 5,798,287 5,112,486 5,551,239 5,551,239 5,434,779 (116,460) -2.10%
530100 EXCISE TAX REFUND (2,397,404) (780,204) 0 0 0 0 0 0 0 0 0.00%
531000 OFFICE SUPPLIES 34,139 31,250 37,400 59,264 57,334 58,870 42,370 44,870 51,300 6,430 14.33%
531010 EQUIPMENT PURCHASE UNDER 500 2,633 3,288 4,208 18,088 8,100 8,100 7,500 12,000 19,000 7,000 58.33%
531020 PROMOTIONAL SUPPLIES 0 0 0 15,000 15,000 0 0 0 0 0 0.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 3,463 6,399 899 3,000 3,000 3,000 2,750 2,750 2,750 0 0.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 12,620 5,740 8,786 11,271 11,700 26,500 24,000 24,000 29,000 5,000 20.83%
531050 DESKTOP SOFTWARE SUPPLIES 0 0 0 0 0 118,769 232,869 232,869 417,000 184,131 79.07%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 395 0 0 3,980 3,500 1,000 1,000 1,000 0 (1,000) -100.00%
531080 TRAINING MATERIALS 57,614 7,460 246 15,000 10,000 10,500 10,000 10,000 10,000 0 0.00%
531110 CLEANING SUPPLIES 102,059 90,646 74,651 134,000 141,978 149,880 130,000 130,000 150,000 20,000 15.38%
531120 CLINICAL MEDICAL SUPPLIES 593 0 71 10,000 8,000 8,000 4,000 4,000 4,000 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 4,623 6,347 8,723 900 1,268 3,125 3,000 5,500 6,000 500 9.09%
531170 EQUIP MAINT SUP-LOW COST ITEM 31,403 35,714 33,770 36,000 30,942 35,890 25,324 25,324 35,324 10,000 39.49%
531180 VEHICLE MAINTENANCE SUPPLIES 3,375,908 3,590,495 3,248,933 2,651,952 3,458,076 3,936,661 3,800,000 3,974,297 3,600,000 (374,297) -9.42%
531200 UNIFORMS AND APPAREL SUPPLIES 142,535 83,124 78,724 192,335 121,400 96,535 86,660 86,660 95,150 8,490 9.80%
531210 INVENTORY PURCH-MAT & SUPPLIES 0 1,120 0 0 0 0 0 0 0 0 0.00%
531220 MAINTENANCE SUPPLIES PARTS NOC 74,576 107,720 74,252 101,392 73,374 94,980 93,500 93,500 95,500 2,000 2.14%
531230 SAFETY GEAR 32,859 44,137 21,445 31,000 36,000 36,000 32,000 32,000 33,000 1,000 3.13%
531260 CHEMICAL SUPPLIES 139,456 130,382 117,345 129,000 126,914 120,668 120,000 120,000 120,000 0 0.00%
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532000 BUILDINGS FACILITIES MAINT REP 122,912 110,516 98,428 112,400 118,450 130,000 209,258 169,258 169,258 0 0.00%
532010 FUELING FACILITY - MAINT & REP 98,548 78,208 163,195 160,000 133,900 159,600 159,600 219,600 120,000 (99,600) -45.36%
532020 LAND LANDSCAPING - MAINT & REP 1,523 0 4,898 5,000 0 0 0 0 0 0 0.00%
532040 VEHICLES - MAINT  & REPAIRS 0 31,891 7,833 0 0 0 0 0 0 0 0.00%
532060 OFFICE EQUIPMENT-MAINT & REP 178 338 0 500 500 500 500 500 2,000 1,500 300.00%
532080 PUBLIC SAFETY EQUIP-MAINT REP 16,393 27,120 18,534 33,000 29,812 32,060 32,060 22,060 20,000 (2,060) -9.34%
532150 ELECTRICAL SUPPLIES - REPAIR 0 0 14,594 0 0 0 0 0 0 0 0.00%
533000 EQUIPMENT MAT 500 - 4 999 99 2,100 0 0 0 0 2,000 0 6,000 5,000 (1,000) -16.67%
533010 FURNITURE 500 - 4 999 99 70,923 5,900 0 0 0 0 0 0 0 0 0.00%
533020 DATA PROCESS EQP 500-4 999 99 19,119 89,220 7,077 0 0 0 0 28,068 15,000 (13,068) -46.56%
533030 OTHER EQUIPMENT 500-4 999 99 25,941 6,698 3,885 0 0 0 0 0 5,000 5,000 100.00%
533040 FURNITURE & EQUIP LESS 500 38,276 300 2,684 0 0 5,000 5,000 5,000 5,000 0 0.00%

TOTAL MATERIALS AND SUPPLIES 8,330,757 8,712,784 9,719,381 10,623,005 10,989,215 10,984,624 11,037,630 11,265,495 10,869,637 (395,858) -3.51%

OPERATING EXPENDITURES
540000 PHONE 108,863 107,498 107,142 75,895 127,000 110,250 101,700 101,700 107,200 5,500 5.41%
540010 LONG DISTANCE 1,369 2,971 3,869 764 1,510 1,500 1,500 1,500 2,500 1,000 66.67%
540020 PAGING SERVICES 38,046 42,099 26,777 30,020 40,510 36,255 36,808 36,808 38,118 1,310 3.56%
540030 POSTAGE 7,096 2,886 2,010 10,054 10,354 5,325 4,100 5,100 5,000 (100) -1.96%
540040 SHIPPING 18,474 23,052 25,373 23,376 20,946 20,500 20,500 20,500 20,500 0 0.00%
541000 ELECTRICITY 446,368 458,433 369,865 439,474 459,802 408,750 515,500 515,500 515,500 0 0.00%
541010 WATER 111,410 104,447 110,567 82,203 127,022 123,250 150,000 150,000 150,000 0 0.00%
541020 NATURAL GAS OTHER 40,279 48,813 10,215 88,813 88,813 78,250 75,000 30,000 324,000 294,000 980.00%
542010 TRAVEL EXPENSES - EMPLOYEES 32,321 52,739 42,060 90,888 76,500 79,500 45,000 45,000 53,000 8,000 17.78%
544020 GENERAL LIABILITY INSURANCE EX 379,734 351,313 381,101 500,000 500,000 400,000 400,000 400,000 400,000 0 0.00%
544040 JUROR EXPENSE 0 0 2,386 0 0 0 0 0 0 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 937,955 480,410 1,008,786 74,012 60,940 58,845 56,381 108,381 110,000 1,619 1.49%
544090 PROPERTY INSURANCE EXPENSE 22,817 20,009 237,002 27,000 27,000 27,000 27,000 177,000 200,000 23,000 12.99%
544100 PUBLIC INFORMATION PUBLICATION 0 11 0 0 0 0 0 0 0 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 8,711 22,552 7,979 19,288 26,000 53,300 31,300 27,800 42,300 14,500 52.16%
544130 VEHICLE INSPECTIONS LICENSES E 1,875 2,250 792 2,475 2,850 2,250 2,378 2,378 2,378 0 0.00%
544140 PROFESSIONAL LICENSES & MEMBER 165,889 165,126 167,694 222,830 215,872 195,880 206,848 186,848 208,000 21,152 11.32%
544150 INDIRECT COST EXPENDITURES 2,979,167 3,300,000 3,300,000 3,250,000 3,300,000 3,300,000 3,340,800 3,340,800 3,340,800 0 0.00%
544190 BOND ISSUANCE COSTS 68,050 0 122,405 0 0 110,000 100,000 100,000 50,000 (50,000) -50.00%
544210 UNDERGROUND STORAGE TANK TESTI 0 0 0 4,500 4,500 4,700 4,700 0 4,700 4,700 100.00%
544240 TUITION REIMBURSEMENT 0 0 (369) 0 0 0 0 0 0 0 0.00%
545000 DEPRECIATION - CONTRIBUTED CAP 7,258,531 6,293,416 6,234,963 0 0 0 0 0 0 0 0.00%
545010 DEPRECIATION EXPENSE 3,352,450 2,864,214 2,987,879 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 15,979,407 14,342,237 15,148,497 4,941,592 5,089,619 5,015,555 5,119,515 5,249,315 5,573,996 324,681 6.19%

NON-OPERATING EXPENDITURES
553000 INTEREST EXPENSE 828,196 76,383 107,817 1,082,166 219,559 160,000 0 0 0 0 0.00%
554050 PETTY CASH SHORTAGE (OVER)-EXP 0 (42) 0 0 0 0 0 0 0 0 0.00%
554060 CASH RECEIPTS SHORT(OVER)- EXP 27 227 21 0 0 0 0 0 0 0 0.00%
554070 BAD DEBTS EXPENSE 10,816 0 0 0 0 0 0 0 0 0 0.00%
554090 DAMAGES SETTLEMENTS EXPENSE 377,817 288,653 46,992 300,000 300,000 300,000 300,000 0 100,000 100,000 100.00%
554110 PRINCIPAL PAYMENT EXPENSE 0 800,000 0 0 805,000 845,000 885,000 885,000 915,000 30,000 3.39%
554120 BOND INTEREST EXPENSE 0 715,630 762,081 0 964,726 1,250,630 1,080,666 1,080,666 1,720,900 640,234 59.24%

TOTAL NON-OPERATING EXPENDITURES 1,216,856 1,880,851 916,912 1,382,166 2,289,285 2,555,630 2,265,666 1,965,666 2,735,900 770,234 39.18%
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INTERGOVERNMENTAL EXPENDITURES
560000 CITY GRANT MATCH 0 0 0 535,912 1,411,861 1,631,200 2,021,959 1,763,298 1,929,015 165,717 9.40%

TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 535,912 1,411,861 1,631,200 2,021,959 1,763,298 1,929,015 165,717 9.40%

OTHER USES
570000 INTERFUND TRANSFERS (USES) 270,833 0 0 0 0 0 0 0 0 0 0.00%
570020 FUND BALANCE TRANSFERS (USES) 0 0 0 713,099 0 0 0 0 0 0 0.00%

TOTAL OTHER USES 270,833 0 0 713,099 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580000 LAND (100,000) (1,556,872) (294,031) 500,000 276,950 500,000 0 0 0 0 0.00%
580020 BUILDINGS 0 0 5 0 0 0 0 0 0 0 0.00%
580040 PUBLIC USE FACILITIES EQUIP 217,541 (133,465) 163,836 0 0 0 0 0 0 0 0.00%
580060 VEHICULAR EQUIPMENT 858,049 269,080 0 1,063,000 451,000 470,000 1,875,000 1,875,000 1,440,000 (435,000) -23.20%
580070 PUBLIC SAFETY EQUIPMENT 429,344 14,334 59,011 0 0 0 0 0 0 0 0.00%
580080 MAJOR OFFICE EQUIP & APPLIANCE 42,718 2,177 0 0 0 25,000 50,000 50,000 0 (50,000) -100.00%
580090 FURNITURE AND FIXTURES 70,924 0 0 5,000 0 0 0 0 0 0 0.00%
580100 DATA PROCESSING EQUIPMENT 537,414 529,194 501,939 0 79,500 67,794 500,000 400,000 725,000 325,000 81.25%
580110 CULTURAL WORKS 31,857 8,794 0 0 0 0 0 0 0 0 0.00%
580160 CONTRACTUAL ARCHITEC & DESIGN (30,287) 57,786 86,699 0 0 0 0 412,494 0 (412,494) -100.00%
580210 CITY ENGINEERING CHARGES (CWIP 3,280 1,490 0 0 0 0 0 0 0 0 0.00%
580220 CITY ADMIN  CHARGES (CWIP) 4,770 7,504 21,083 0 0 0 0 48,000 0 (48,000) -100.00%
580240 TESTING (CWIP) (314) 1,244 4,611 0 0 0 0 0 0 0 0.00%
580260 INSPECTIONS (CWIP) 25,284 0 9,585 0 0 0 0 0 0 0 0.00%
580270 CONSTRUCTION  (CWIP) 5,333,875 351,619 867,850 60,000 60,000 60,000 60,000 154,506 0 (154,506) -100.00%
580290 HEAVY OFF ROAD EQUIPMENT 0 94,723 0 0 0 0 0 0 0 0 0.00%
580340 PUBLIC ACCESS 4,400 3,970 0 0 0 0 0 0 0 0 0.00%
580350 COMMUNICATIONS EQUIPMENT 0 88,834 0 0 0 0 0 0 0 0 0.00%
580510 PROJECT ENGINEERING 27,934 0 6,120 0 0 0 0 0 0 0 0.00%
580530 CONSTRUCTION MANAGEMENT 51,943 38,857 2,309 0 0 0 0 65,000 0 (65,000) -100.00%
580540 CARS_PICKUPS_VANS 0 687,150 0 0 0 0 0 0 0 0 0.00%
580550 BUSES_LARGE TRUCKS (1,926,060) 3,865,058 2,970 0 0 0 0 0 0 0 0.00%
589999 Asset Management Offset (5,582,670) (4,321,143) (1,131,287) 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 0 10,335 300,700 1,628,000 867,450 1,122,794 2,485,000 3,005,000 2,165,000 (840,000) -27.95%

TOTAL APPROPRIATIONS  66,308,145 67,532,640 70,119,141 58,413,333 61,164,909 63,017,538 66,004,768 66,816,522 67,628,476 811,954 1.22%

CEP_436_AFAPP_02182014
436-AF
AF Appropriations - Budgets
OU-AF
2014-08-31
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DEPARTMENT MISSION 
 
 
 

The Mission of Sun Metro is to provide a first-class public 
transportation service to all El Pasoans and visitors so they can 
experience safe, reliable, professional, courteous customer 
service and economic opportunity. 
 
 
 
 
 
BUDGET HIGHLIGHTS 
 
 
While Sun Metro has proven to be a first-class transit system in the last several years winning 
various awards, such as the Outstanding Public Transportation System in North America from 
the American Public Transit Association and the Outstanding Metropolitan Transit System in 
Texas from the Texas Transit Association; a new chapter will begin in service delivery of the 
Brio Rapid Transit System (RTS).  In early FY 15, the Mesa Brio RTS will revolutionize bus 
service for all El Pasoans. It will offer passengers faster pre-paid service on 60-foot, Wi-Fi 
equipped buses; while waiting at modern Brio stations situated at mile intervals and providing 
10-minute headways.  Adding RTS to an already award-winning fixed-route service, along with 
a new, state-of-the-art Transit Operations Center will require submitting a $67,628,476 
operating budget for FY 15, $1,623,707, or 2.5% more than FY 14.  Additionally, Sun Metro will 
continue to hold operational performance to high levels to include a 97% on-time performance; 
99% scheduled preventive maintenance; collisions below 1.5/100,000 miles; complaints lower 
than 8/100,000 passengers; and begin a mid-life power plant rebuild program for ninety-five (95) 
2007/2008 NABI buses.  Keep in mind that it is Sun Metro’s goal is to fine-tune operational 
expenses, adjust contractual expenses and re-evaluate a flat sales tax and other fare revenues 
to maintain a balanced budget. 
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ISSUE STATEMENTS 
 

Issue 1  
The implementation of the highly anticipated Mesa Brio Rapid Transit System (RTS), along 
with the critical support role of Fixed Route (FR) service, combined with the leveling off of 
ridership in general, if not addressed, will result in: 
• Mesa Brio system failure; 
• Public perception of RTS and overall Sun Metro service will be negatively impacted; 
• Overall customer satisfaction will drop; 
• Degradation of FR service; 
• Increase in failure rates of equipment; 
• Performance measures will be negatively impacted; 
• Increased local and federal political scrutiny; and  
• Reduction in ridership, lowering farebox recovery ratio. 

 
Issue 2 
With the uncertainty of long-term federal funding and the slow growth of Sun Metro’s 
dedicated local sales tax, coupled with the increased expenses of day-to-day operations and 
RTS expansion, if not addressed, will result in a decline of quality and quantity of service.  
   
Issue 3  
The success of the Mesa Brio; coupled with the plans for three more RTS routes and the 
Northeast Transit-Oriented Development (TOD) project, if not planned and developed 
properly, will erode limited revenues and negatively impacts the public’s perception of Sun 
Metro. 
 
Issue 4 
As Sun Metro begins to revolutionize transit services in El Paso with the introduction of the 
Brio RTS, and thereby start a new chapter in Sun Metro service delivery, manpower 
requirements and employee buy-in, if not nurtured effectively, will degrade the quality of 
service and hinder first-class performance. 
 
Issue 5 
The outsourcing of the Sun Metro LIFT service, along with the performance of MV 
Transportation (the LIFT services contractor) on all contractual measures, if not carried out 
successfully, will result in a decline of quality of service for those passengers with 
disabilities, will increase the cost of the LIFT program and will prove detrimental to the 
overall success of Sun Metro. 
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STRATEGIC RESULTS 
 

Strategic Result 1:  
By August 2015, the Mesa Brio RTS will demonstrate its credibility through the 
highest level of performance. 
As measured by:  

• A successful Mesa Brio marketing plan began in May 2014.  
• By August 2014, a fiscally responsible financial plan will be in place. 
• Before October 2014, the Mesa Brio will be operational.  
• By February 2015, an appropriate FR service plan will be selected on in support of the 

Mesa Brio RTS. 
• By August 2015, ridership will reach 3,000 per day. 
• By August 2016, ridership will increase by 3% from 2015 figures.  

 
Strategic Result 2:  
By August 2015, Sun Metro will solidify federal and local revenues to justify a fare 
increase to be implemented in January 2016. 
As measured by:  

• By October 2014, retroactive reinstitution of the alternative fuel tax credit will be 
achieved—$2.6 million per annum. 

• By December 2014, a multi-year federal transportation reauthorization bill will be 
approved by Congress with at least the same funding as currently allocated. 

• Aggressively apply for grants that will supplant operating expenses so as to build up the 
transit-fund balance to $2.5 million. 

• By July 2015, complete the Title VI Disproportionate Burden and Disparate Impact 
Analyses for the low-income and minority groups, respectively, in preparation for a 
January 2016 fare increase of no more than 16.66% of all fares. 

• By January 2016, at least one alternative source of revenue be identified and developed 
(examples: developer impact fees, RTS corridor or TOD fees, student user fees, etc.). 

 
Strategic Result 3:  
By the end of August 2016, Sun Metro will demonstrate its credibility in being a first-
class transit system through the highest level of performance. 
As measured by:  

• > 97% on-time performance. 
• < 0.01 missed service. 
• > 99% scheduled on-time preventive maintenance. 
• > 34,000 miles between road calls. 
• < 1.5 collisions per 100,000 miles. 
• Mid-life rebuilds must be accomplished on 95 NABI (North American Bus Industries 

Inc.) buses by August 2018. 
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Strategic Result 4: 
By August 2015, the LIFT/MV Transportation will demonstrate its credibility by 
meeting its contractual goals in performance. 
As measured by:   

• On-time Performance: Minimum 93%, Goal 95%. 
• Productivity (efficiency): 1.80 trips per revenue hour, Goal 2.0. 
• Road calls between revenue miles: Minimum 30,000, Goal 35,000. 
• Incidents (Collisions) per 100,000 miles: Minimum 2.0, Goal 1.6. 
• Complaints per 10,000 passengers: <10. 

 
Strategic Result 5: 
By the end of August 2015, Sun Metro will be a highly communicative organization 
whose employees are collectively committed to El Paso and a first-class transit 
service, fully staffed and trained. 
As measured by: 

• Scheduling 4 operator training classes per year. 
• Staffing levels > 95% for operations and maintenance employees. 
• 95% of employees briefed on strategic goals annually. 
• Customer complaints < 7 per 100,000 passengers. 
• Workman’s Compensation claims < 1 per 100 employees. 

 
Strategic Result 6: 
By June 2016, Alameda Brio RTS will be operational. 
As measured by: 

• Award construction bid by January 2015. 
• By August 2015, a financial plan will be in place. 
• By March 2016, 14 articulated buses (usually a single-deck design, and comprises two 

rigid sections linked by a pivoting joint) are delivered. 
• By May 2016, operators and maintenance employees are staffed and trained. 
 
Strategic Result 7: 
By November 2017, Dyer Brio RTS will be operational, along with the Northeast 
Transfer Center (NTC) completed by November 2016. 
As measured by:  

• Coordination with Northgate TOD (transit-oriented development) developer (city 
property) ongoing. 

• Award by FTA of remaining $5 million for Dyer Brio RTS by February 2015. 
• Construction on the NTC begins no later than July 2015. 
• Award construction bid of Dyer Brio by April 2016. 
• By August 2016, a financial plan will be in place. 
• By August 2017, 10 articulated buses are delivered. 
• By October 2017, operators and maintenance employees are staffed and trained. 
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Strategic Result 8:  
By June 2019, Montana Brio RTS will be operational. 
As measured by:  

• Award by FTA of $25 million by February 2016. 
• Award construction bid by November 2017. 
• By August 2018, a financial plan will be in place. 
• By March 2019, 14 articulated buses are delivered. 
• By May 2019, operators and maintenance employees are staffed and trained. 
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DEPARTMENT ORGANIZATION 
 

 
1. ADMINISTRATION  

1.1. Office of the Director 
1.2. Human Resources 
1.3. Finance  
1.4. Grants Administration  

 
2. SAFETY AND SECURITY  

2.1. Safety 
2.2. Security 

 
3. OPERATIONS  

3.1. Fixed Route Operations  
3.2. RTS Operations  
3.3. Customer Service 

 
4. LIFT 

4.1. LIFT Transportation 
 

5. MAINTENANCE 
5.1. Fleet Maintenance 
5.2. Facilities Maintenance 
5.3. Parts 

 
6. PLANNING 

6.1. Transit System Analysis 
6.2. Transit Economic Development 
6.3. Transit Site Amenities 
6.4. Information Technology 

 
* FY15 Proposed New Divisions and/or Programs 
 
Rapid Transit System program – P6014 
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SIGNIFICANT CHANGES 
 

Non-General Fund 
Revenue Changes Dollars 

 

Increased fare revenue, predominantly due to a 2% increase from the FY 
2014 projections. Additionally, a conservative impact on fare collections 
from Mesa RTS is included, since the ridership has increased only slightly 
for most of the 2014 year 

$669,585  

 
Increased FTA subsidy for Capitalized preventive maintenance $500,000  

 

Parking revenue previously handled as year-end reconciliation through 
management contract is currently being recorded by Sun Metro pending 
new parking management contract 

$500,000  

Expenditure Changes Dollars 

 

Personal Services 
 

 

Added two positions, a Cashier to staff Five Points terminal and a Grant 
Project Manager that will be responsible for FTA compliance for Title VI, 
EEO and all grant related guidelines 

$98,251  

 
Realized salary savings from moving the funding for Traffic Engineer 
position to Dyer RTS project ($85,954) 

 

Realized salary savings from closing down Transportation Planning 
division (City Development) as part of 5% reductions for FY 2015 
Proposed Budget 

($130,327) 

 
Decreased overtime due to attempt to be fully staffed and be proactive with 
filling vacant positions ($230,220) 

 
Mid-year salary adjustments, increased pension contribution and increased 
health care cost resulted in increased personnel appropriations in FY 2015 $497,974  

 
Contractual Services   

 

Security, Janitorial and Armored Car Delivery contracts increased to 
include additional costs required for both the new Transit Operations 
Facility and the Mesa RTS 

$281,888  

 

Land-leases increased due to New Transit Operations Center and 3 
months of temporary Lockheed office located on Airport properties. 
Montana lease will be $16,300/monthly 

$208,800  

 
Impact on operating fund expenses of 1st Transit and LIFT MV contract for 
FY 2015 $134,828  

 
Materials and Supplies   

 
Increased share of Citywide software maintenance and support contracts $184,100  

 
Level funding except for portion now booked as a utility expense in Natural 
Gas account for Texas Gas Services transport fee ($155,884) 

 
Vehicle maintenance supplies decreased based on historical usage ($374,297) 
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Non-General Fund (Continued) 
Expenditure Changes (Continued) Dollars 

 
Operating Expenditures   

 

Due to new compressed natural gas stations at Montana and LIFT; Texas 
Gas Services will charge a transport cost not previously incurred as fuel 
was delivered by tanker 

$249,000  

 
Property insurance increased based on historical data and new locations $23,000  

 
Non-Operating Expenditures   

 
Bond interest expense increased due to new 2014 Series of Certificates of 
Obligation. The principal amount is $12,585,000 $684,684  

 
Damages & Settlements appropriated under Property Insurance $100,000 

 
Capital Outlay   

 

Decreased vehicular equipment operating funding for mid-life rebuild of 
bus engines and transmissions to be supplemented by FTA 5339 funding 
for Bus and Bus Facilities. 

($435,000) 

 
Sun Metro's share of City IT Capital program increased over FY14, 
primarily due to VoIP equipment. $500,191  

 

Sun Metro reduced operating appropriations and will look to fund Data 
Processing and Furniture-Fixtures-Equipment through FTA formula grants ($905,191) 
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REVENUE BY CHARACTER 
 
 

 
 
 

* Service Revenue Breakdown is as follows: 
 

FTA Subsidy    $11,500,000 
Farebox Revenue       9,390,000 
Ticket-Sales           613,000 
Non-Transportation Revenue      1,092,800 

$22,595,800 
 
 
 
 
 
 
 
 
 
 
 
 

$40,324,134 

$40,000 

$22,595,800 

$500,000 
$3,600,000 

$568,542 

Total Revenue by Character 
$67.6 Million 

Sales Tax

Franchise Fees

Service Revenue*

Operating Revenues

Non-Operating
Revenues
Intergovernmental
Revenues
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EXPENDITURES AND FULL-TIME-EQUIVALENT POSITIONS 
       

Division Total  FTE  
Administrative Division $12,681,205                   38.00    
Fixed Route Division $27,859,867                 435.00    
LIFT Division $7,633,681                     2.00    
Planning Division $1,328,425                   13.00    
Safety and Security Division $1,578,716                     2.00    
Maintenance Division $16,546,582                 142.00    
Grand Total $67,628,476                 632.00          
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$7,633,681 

$1,328,425 

$1,578,716 

$16,546,582 

Administrative Division

Fixed Route Division

LIFT Division

Planning Division

Safety and Security
Division
Maintenance Division

38.00 

435.00 

2.00 
13.00 

2.00 
142.00 

Administrative Division

Fixed Route Division

LIFT Division

Planning Division

Safety and Security
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Maintenance Division
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DIVISION:  ADMINISTRATIVE                  
 
The purpose of the Administrative Division is to provide direction, HR, Grants Administration, and 
Financial services to the department so it can provide first-class transportation services to El Pasoans 
and visitors. 
 
PROGRAM:  Office of the Director                  $1,034,444 
 
The purpose of the Director’s Office Program is to provide Sun Metro representation, direction, and 
communication services to El Pasoans, and visitors so they can experience a first-class public 
transportation system. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Strategic and operational results achieved 72% 75% 80% 

Result Annual ridership 16,459,406 16,800,000 17,000,000 

Output Number of City Official inquiry responses 
provided 10 13 15 

Demand Number of marketing presentations expected 
to be requested 55 150 155 

Efficiency Hourly operations cost 78.00 77.50 80.00 

 
 
 
PROGRAM:  Human Resources $404,770 
 
The purpose of the Human Resources Program is to provide information, guidance, and support services 
to the department so it can have the resources available to achieve the department’s mission. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent turnover rate 15.0% 12.5% 12.0% 

Result Percent vacancy rate 1.0% 5.0% 5.0% 

Output Number of employee training hours excluding 
Fixed Route Operations* 9,028 10,000 >10,000 

Demand Number of positions to be filled 70 78 75 

Efficiency Program expenditure per employee N/A $628.75 $607.00 
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PROGRAM:  Grants Administration $230,496 
 
The purpose of the Grants Administration Program is to provide grantsmanship services to the City of El 
Paso so it can maintain and grow its transportation services. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent of grants without audit findings 100% 100% 100% 

Result Close out during fiscal year of grants with  95-
100% disbursement rate  NA 75% 75% 

Output Increase in disbursement frequency  to avoid 
deactivation of funds   NA <120Days <120Days 

Demand Total dollars awarded by fiscal year for 
Capital investments $9.0M $29.2M $32.9M 

Efficiency Grant dollars expended per each dollar of 
total organization expenditures. $.05 $.30 $.15 

 
 
 
PROGRAM:  Finance $11,011,495 
 
The purpose of the Finance Program is to provide financial management, reporting and customer support 
services to City and agency management and employees, riders and vendors so management and staff 
can receive accurate and timely information to make decisions, riders can receive courteous customer 
service and vendors can receive timely payments. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent customer complaints <1% <1% <0.9% 

Result Vendor invoices paid timely 85% 87% 90% 

Output Number of sales transactions completed 225,000 200,000 210,000 

Demand Vendor payments completed 9,000 7,500 8,000 

Efficiency Program operating expenditure % of 
department total operating expenditure 7.50% 7.60% 7.50% 
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DIVISION:  SAFETY & SECURITY                 
 
The purpose of the Safety and Security Division is to provide safety procedures, emergency and security 
response, and investigation training services to the department, passengers, and motorists so they can 
experience an accident free, secure, and protected environment. 
 

KEY RESULT:  Less Than 2 Collisions Per 100,000 Miles 
       
Why is This Measure Important?  
The collision rate helps measure the 
attainment of providing an accident free 
transportation experience for Sun Metro 
passengers.  Having the goal of less than 2 
collisions per 100,000 miles per month 
ensures the focus is on safety procedures, 
emergency and security response, and 
investigation training services to 
department staff, passengers, and 
motorists. 
 
What Do These Numbers Tell Us? 
Two (2) collisions per 100,000 miles is the 
national threshold established by the 
Federal Transportation 
Administration.  Maintaining less than 2 
collisions per 100,000 miles on a monthly 
basis indicates Sun Metro’s safety 
operations have been effective at 
mitigating such accidents. 
 
 
 
PROGRAM:  Safety $280,411 
 
The purpose of the Safety Program is to provide safety procedures, analysis, and investigation training 
services to passengers, pedestrians, motorists, property owners and Sun Metro employees so they can 
experience an accident free transportation environment delivered by a healthy workforce. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Less than 2 collisions per 100,000 miles 1.86 1.50 1.68 

Result Number of passenger injury claims per 
100,000 miles 1.15 1.00 0.95 

Output Number of on the job accidents 99 85 80 

Demand Drug and alcohol tests required 25%/10% 25%/10% 25%/10% 

Efficiency Program expenditure per Sun Metro 
employee N/A $521 $445 
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PROGRAM:  Security $1,298,305 
 
The purpose of the Security Program is to provide emergency and security response, planning and 
coordination services to Sun Metro passengers and employees, governmental agencies, and the general 
public so they can experience a secure and protected environment. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Number of reported security incidents per 
100,000 passengers 1.22 1.38 2.5 

Result Number of driver assaults annually <5 <3 <3 

Output Individuals banned due to criminal activity 13 10 15 

Demand Incidents expected to be reported 207 210 220 

Efficiency Program expenditure per passenger $.068 $.070 $.76 
 
 
 
DIVISION:  FIXED ROUTE 
 
The purpose of the Fixed Route Division is to provide transit and customer services to the riding public so 
they can reach their destination in a safe, timely and reliable manner. 
 

KEY RESULT:  Percent of On Time Performance 
 
Why is This Measure Important?   
On time performance measures system 
reliability and whether customer schedule 
expectations are being met.  On time is 
determined by buses arriving at their 
scheduled times at selected stops 
through the automatic vehicle locator 
(AVL) system. 
 
What Do These Numbers Tell Us? 
Based on the AVL data, riders are 
arriving timely at their destination on time 
97% of the time.  Or, 3% are arriving 6 to 
twelve minutes late.  To improve this 
measure, Sun Metro analyzes route 
inefficiencies and related planning and 
support to bus operations.  Attention to 
this percentage ensures fixed route 
operations focuses on riders reaching 
their destination in a safe, timely, and 
reliable manner. 
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PROGRAM:  Fixed Route Operations $25,252,236 
 
The purpose of the Fixed Route Operations Program is to provide transit services to the riding public so 
they can reach their destination in a safe, timely and reliable manner. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent on time performance 97.3% 97.5% 97.0% 

Result Percent missed service .07% .02% .015% 

Output Number of supervisor and driver training 
hours 2,841 10,725 11,200 

Demand Customer complaints expected to be received 1,212 525 550 

Efficiency Fixed Route Operations cost per hour N/A $42.00 $43.50 

 
 
 
PROGRAM:  Customer Service Information $436,030 
 
The purpose of the Customer Service Information Program is to provide trip planning and customer 
response services to passengers so they can learn and use the Sun Metro system. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Customer complaints of 10 or less per 
100,000 passengers 9 7 <8 

Result Percent of calls dropped 13.75% 15.10% 15.00% 

Output Customer inquiry responses 465,949 375,837 400,000 

Demand Customer inquiry responses expected to be 
requested 540,226 432,714 460,000 

Efficiency Program expenditure per passenger trip N/A $.03 $.025 
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PROGRAM:  Rapid Transit System                  $2,171,601 
 
The purpose of the RTS Program is to provide transit services to the riding public so they can reach their 
destination in a safe, timely and reliable manner while providing greater bus frequency combined with 
faster routes. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent on time performance N/A N/A 98.0% 

Result Percent missed service N/A N/A .01% 

Output Number of supervisor and driver training 
hours N/A N/A 300 

Demand Customer complaints expected to be received N/A N/A 100 

Efficiency RTS Operations cost per hour N/A N/A $50.00 

 
 
 
DIVISION:  LIFT (Living Independently Facilitated By Transportation)            
 
The purpose of the LIFT Division is to provide specialized transportation, scheduling and customer 
services to eligible passengers with disabilities so they can meet their transportation needs to live 
independently. 
 

KEY RESULT:  Percent of On Time Performance 
 
Why is This Measure Important?  
On-Time Performance is the single most 
important measurement for the LIFT 
Department. It combines all the internal 
departments’ efforts to work together to 
deliver timely, courteous and efficient service 
to our passengers. If a LIFT vehicle does not 
arrive on time to pick up a passenger, the 
department as a whole failed to deliver the 
expected service. The number reflects a 
percentage of the total scheduled trips that 
were performed on time. 
 
What Do These Numbers Tell Us? 
More passenger trips have been on time than 
in prior years which represent improved 
customer service.  Sun Metro, in conjunction 
with MV Transportation, continues to look at 
ways to increase on time performance by 
considering the impact of teamwork, 
customer demand and updating 
communication technology. 
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PROGRAM:  LIFT Operations               $7,633,681 
 
The purpose of the LIFT Division is to provide specialized transportation, scheduling and customer 
services to eligible passengers with disabilities so they can meet their transportation needs to live 
independently. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent on time performance 88.0% 91.0% 95% 

Result Number of trips per revenue hour 1.95 1.8 2.0 

Output LIFT trips provided 250,000 290,000 280,000 

Demand Detail Bus cleanings 250,000 290,000 280,000 

Efficiency Program cost per LIFT trip $46.63 $40.00 $40.00 
 
 
 
DIVISION:  MAINTENANCE                  
 
The purpose of the Maintenance Division is to provide inspection and repair services to Sun Metro 
divisions so they can provide passengers with a first-class transportation experience. 

 
KEY RESULT:  On Time Preventive Maintenance Inspections (vehicle) 

 
Why is This Measure Important?  
On time preventive maintenance, 
including inspections and repairs, 
reduces failures (breakdowns) and 
keeps buses operational.  On time is 
defined as a bus being seen in 6,000 
mile intervals for preventive 
maintenance within 500 miles over or 
under this interval.  These efforts lower 
customer inconveniences and the 
taxpayer cost of repair or replacement. 
 
What Do These Numbers Tell Us? 
Buses are brought in for equipment 
inspections and repair services on 
schedule 99% of the time.  This result 
indicates Sun Metro maintenance is 
ensuring the necessary inventory of safe 
operating buses and equipment is 
available, minimizing interrupted trips 
and meeting passenger demands. 
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PROGRAM:  Vehicle Maintenance $12,065,116 
 
The purpose of the Vehicle Maintenance Program is to provide equipment inspections and repair services 
to Sun Metro divisions so they can have safe, reliable equipment and provide first-class customer service. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result On time preventive maintenance inspections 
(vehicle) 99.0% 99.0% 99.0% 

Result Number of total miles driven between 
maintenance related road calls 41,328 39,000 34,000 

Output Number of repairs completed 11,611 11,800 11,900 

Demand 
Number of preventive maintenance 
inspections required by service mileage 
standards 

1,224 1,325 1,260 

Efficiency Maintenance expenditure per equipment mile $1.26 $1.09 $1.30 

 
 
 
PROGRAM:  Parts $619,623 
 
The purpose of the Parts Program is to provide parts issuance and inventory services to Sun Metro 
divisions so they can inspect and repair vehicles and equipment in a timely manner to provide a first-class 
public transportation service. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent of vehicle and equipment parts 
available in inventory at the time of request 99.5% 99.5% 99.0% 

Result “Bus down” parts request fulfilled within 3 
business days 25.0% 35.3% 30.0% 

Output Number of parts issuances 42,697 42.695 42,700 

Demand Inventory replenishments expected to be 
required 44,528 48,651 50,500 

Efficiency Program expenditure per equipment miles for 
parts $.37 $.39 $.41 
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PROGRAM:  Passenger Amenities and Facility 
Maintenance $3,861,843 
 
The purpose of the Passenger Amenities and Facilities Maintenance Program is to provide inspection, 
repair and emergency response services to passengers and employees so they can experience a fully 
operational and safe transit infrastructure 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent on time preventive maintenance 
inspections completed 94.0% 95.0% 95.0% 

Result Percent emergency repairs completed within 
8 hours 96.0% 96.0% 96.0% 

Output Number of shelter cleanings 22,207 24,600 29,828 

Demand Number of shelter repairs expected to be 
required 104 117 110 

Efficiency Program expenditure per shelter cleaning $11.99 $12.24 $12.24 
 
 
 
DIVISION:  PLANNING 
 
The purpose of the Planning Division is to provide transit system analysis to intergovernmental agencies, 
the business community, El Pasoans and visitors so they can plan and experience first-class transit 
services that help grow the economy. 

 
KEY RESULT:  Percentage of Bus stops With Shelters 

 
Why is This Measure Important?  
Providing amenities that meet an 
expected level of design standards 
contributes to the passenger’s 
experience, which in turn impacts the 
potential for continued and expanded 
use of Sun Metro’s services.  Having a 
target for bus shelters keeps the focus 
on the customer’s comfort. 
 
What Do These Numbers Tell Us? 
The goal is to have 20% of existing bus 
stops supplemented with bus shelters. 
Sun Metro analyzes bus stop inventory 
on a regular basis to identify where bus 
shelters are necessary. The method 
used is based on a scoring process 
which dedicates point levels to potential 
ridership “generators” that are one-fourth 
to one-half mile away from a bus stop. 
Ridership generator examples are 
apartment complexes, schools, and 
major route intersections. Citizen 
recommendations are included in the analysis. 
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PROGRAM:  Transit Site Amenities $149,657 
 
The purpose of the Transit Site Amenities Program is to provide site analysis and amenity design 
standard services to El Pasoans and visitors so they can experience a first-class public transportation 
system 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent of bus stops with shelters (currently 
have 2,849 bus stops) 

13.4% (370 
shelters) 

18% (514 
shelters) 

20% (564 
shelters) 

Result Percent of shelters with current schedules N/A 90% 95% 

Output Site amenity enhancements provided 142 212 200 

Demand Number of bus stop sites expected to meet 
shelter scoring standards 142 212 100 

Efficiency Percent of available operational shelter lights 100% 90% 100% 

 
 
 
PROGRAM:  Transit System Analysis $782,360 
 
The purpose of the Transit System Analysis Program is to provide planning and grant application services 
to intergovernmental agencies and transit customers so they can design multi-modal transportation 
systems and customers can reliably schedule their daily commute. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Ridership without Rapid Transit System 
expansion 16,459,406 16,800,000 16,000,000 

Result Adjust 5% of the lowest performing routes 
annually 3 0 3 

Output Route performance analysis reports 
completed 7 2 3 

Demand % difference between actual system hours 
and scheduled system hours 1.13% .90% .40% 

Efficiency Passengers per Revenue hour for the upper 
80% of system routes  27.0 28.0 29.0 
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PROGRAM:  Transit Economic Development $5,590 
 
The purpose of the Transit Economic Development Program is to provide capital improvement, RTS and 
Transit-Oriented Development coordination services to the business community and governmental 
entities so they can plan, invest, and grow the local economy. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Ridership numbers will be based on number 
of patrons boarding routes servicing the 
Northgate Transfer Center 

N/A N/A 3,000,000 

Result 
Track the number of parking spaces utilized 
on a typical morning weekday at the 
Northgate Transfer Center 

N/A N/A 20 

Output 
Track the change in amount of sales tax 
collected in the Northeast, more specifically 
within the 1/2 mile transit shed around the 
Northgate Transfer Center and TOD 

N/A N/A  TBD 

Demand 
Number of service modification made to 
routes servicing the Northeast Transfer 
Center 

N/A N/A  TBD 

Efficiency RTS passenger trip cost N/A N/A $3.30 
 
 
 
PROGRAM:  IT Support $390,818 
 
The purpose of Sun Metro’s IT program is to provide appropriate infrastructure for users so they will have 
secure and reliable service and to provide the needed support services for hardware and software 
applications to ensure that occurs. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result % availability of systems N/A N/A 99.0% 

Result % of users with most current software N/A N/A 75.0% 

Output # of third party apps supported N/A N/A TBD 

Demand # of third party apps requiring support N/A N/A TBD 

Efficiency Ratio of IT program cost to departmental 
expenditures  N/A N/A <1.0% 
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Mass Transit - Sun Metro
Form C – Authorized Staffing Table

Position Description FY 2014 
Adopted

FY 2014 
Revised

FY 2015 
Proposed

(Act) Fleet Maint Supervisor 1.00               1.00 1.00               
(Con) Director Mass Transit 1.00               1.00 1.00               
(Con) Grants Planner 1.00               1.00 1.00               
(Con) LIFT Srvs Comp Officer 1.00               1.00 1.00               
(Con) Maintenance Manager 1.00               1.00 1.00               
(Con) Public Affairs Coord. 1.00               1.00 1.00               
(Con) Support Services II 1.00               1.00 1.00               
(Con) Transit Term Oper Off 1.00               1.00 1.00               
(Con) Website Coordinator 1.00               1.00 1.00               
(Con)Asst Dir Trans Adm & Fin 1.00               1.00 1.00               
(Con)Public Affairs Specialist 1.00               1.00 1.00               
(Con)Trans Ori Dev & Proj Mgr 1.00               1.00 1.00               
(UF) Fleet Service Assistant 1.00               1.00 1.00               
(UF) Senior Secretary 1.00               1.00 1.00               
Accountant 3.00               3.00 3.00               
Accounting/Payroll Clerk 5.00               5.00 5.00               
Accounting/Payroll Specialist 3.00               3.00 3.00               
Administrative Assistant 1.00               1.00 1.00               
Assistant Security Manager -                 1.00 1.00               
Associate Accountant 1.00               1.00 1.00               
Business & Financial Manager 1.00               1.00 1.00               
Cashier 7.00               7.00 7.00               
Coach Operator 360.00           360.00 360.00           
Coach Operator Trainee 21.00             21.00 21.00             
Coin Sorter Operator 2.00               2.00 2.00               
Communication Dispatcher 4.00               4.00 4.00               
Cont - Asst Dir for Transit 1.00               1.00 1.00               
Cont - Asst. Dir of Maintenanc 1.00               1.00 1.00               
Customer Relations Clerk 10.00             10.00 10.00             
Departmental Human Resources M 1.00               1.00 1.00               
Document Center Specialist 1.00               1.00 1.00               
Electronics Lead Technican 1.00               1.00 1.00               
Electronics Technician 6.00               6.00 6.00               
Facilities Maint Lead Worker 1.00               1.00 1.00               
Facilities Maintenance Lead Wo 1.00               1.00 1.00               
Facilities Maintenance Supervi 1.00               1.00 1.00               
Facilities Maintenance Worker 5.00               4.00 4.00               
Fixed Route Assistant Superint 2.00               2.00 2.00               
Fleet Body Repair Lead Technic 1.00               1.00 1.00               
Fleet Body Repair Technician 7.00               7.00 7.00               
Fleet Body Shop Supervisor 2.00               2.00 2.00               
Fleet Maintenance Chief 1.00               1.00 1.00               
Fleet Maintenance Lead Tech 2.00               2.00 2.00               
Fleet Maintenance Lead Technic 14.00             14.00 14.00             
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Mass Transit - Sun Metro
Form C – Authorized Staffing Table

Fleet Maintenance Supervisor 10.00             9.00 9.00               
Fleet Maintenance Technician 34.00             34.00 34.00             
Fleet Maintenance Trainer Supe 1.00               1.00 1.00               
Fleet Service Assistant 17.00             18.00 18.00             
Fleet Service Worker 6.00               6.00 6.00               
General Service Worker 3.00               3.00 3.00               
Human Resources Analyst 1.00               1.00 1.00               
Human Resources Specialist 1.00               1.00 1.00               
Lead Maintenance Mechanic 2.00               2.00 2.00               
Maintenance Mechanic 5.00               5.00 5.00               
Maintenance Service Ticket Wri 2.00               2.00 2.00               
Materials Specialist 4.00               4.00 4.00               
Planner 1.00               1.00 1.00               
Secretary 1.00               1.00 1.00               
Senior Accountant 1.00               1.00 1.00               
Senior Graphics Technician 1.00               1.00 1.00               
Senior Office Assistant 3.00               3.00 3.00               
Senior Secretary 2.00               2.00 2.00               
Senior Service Planner 2.00               2.00 2.00               
Stores Clerk 7.00               7.00 7.00               
Trades Helper 6.00               6.00 6.00               
Traffic Engineer 1.00               1.00 1.00               
Transit Data Specialist 1.00               1.00 1.00               
Transit Fleet Service Supervis 1.00               1.00 1.00               
Transit Planning & Program Coo 1.00               1.00 1.00               
Transit Schedule Writer 3.00               3.00 3.00               
Transit Stock Controller 1.00               1.00 1.00               
Transit Supervisor 32.00             32.00 32.00             
Cashier (Five Points Terminal) 1.00               
Grant Project Manager 1.00               
 630.00           630.00 632.00           
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Personal Services 1,097,733 1,128,946 1,115,709 1,146,665 1,116,538 1,127,470 1,203,429 1,171,396 1,153,885 (17,512) -1.49%
Contractual Services 54,109 56,057 61,835 62,200 62,200 62,200 52,645 54,245 52,645 (1,600) -2.95%
Materials/Supplies 28,591 14,307 22,273 22,800 22,800 22,800 19,660 7,500 9,460 1,960 26.13%
Operating Expenditures 91,781 102,445 181,176 61,500 121,500 121,500 71,000 79,100 81,200 2,100 2.65%
Non-Operating/Intergovt. Exp 0 0 10,000 0 0 0 0 0 0 0 0.00%
Internal Transfers 21,550 15,086 99,585 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0 0 0 0.00%

Total Appropriation 1,293,765 1,316,842 1,490,579 1,293,165 1,323,038 1,333,970 1,346,734 1,312,241 1,297,190 (15,052) -1.15%

FY11 FY12 FY13 FY11 FY12 FY13 FY14 FY14 FY15

Actual Actual Actual Adopted Adopted Adopted Adopted Adjusted Proposed Amount Percent

General Government 1,215,230 1,293,429 1,396,043 1,293,165 1,323,038 1,333,970 1,346,734 1,312,241 1,257,190 (55,052) -4.20%
Community Development Block Grants 0 0 0 0 0 0 0 0 0 0 0.00%
Debt Service 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Projects 0 0 0 0 0 0 0 0 0 0 0.00%
Nonmajor Governmental Funds 78,535 23,413 94,536 0 0 0 0 0 40,000 40,000 100.00%
Fiduciary Funds 0 0 0 0 0 0 0 0 0 0 0.00%
Proprietary Funds 0 0 0 0 0 0 0 0 0 0 0.00%

Total Funds 1,293,765 1,316,842 1,490,579 1,293,165 1,323,038 1,333,970 1,346,734 1,312,241 1,297,190 (15,052) -1.15%

FY11 FY12 FY13 FY14 FY15

Adopted Adopted Adopted Adopted Proposed Amount Percent

General Fund 24.00 24.00 24.00 24.00 24.00 0.00 0.00%
Total Authorized 24.00 24.00 24.00 24.00 24.00 0.00 0.00%

Positions

FY2015 Proposed 

Over/(Under) FY2014 

Adopted

Mayor & Council

Mission Statement

As outlined in the City Charter, the Mayor and Council may act to accomplish any lawful 

Source of  Funds

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

purpose for the “advancement of the interest, welfare, health, morals, comfort, safety, and
convenience of the City and its inhabitants.”  

Budget Summary

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government

Office of the Mayor 268,415 254,621 302,995 279,653 287,822 295,954 378,917 344,417 329,520 (14,897) -4.33%
Council District 1 121,808 131,906 130,910 126,689 129,402 129,752 120,977 120,978 115,959 (5,019) -4.15%
Council District 2 109,894 128,216 147,852 126,689 129,402 129,752 120,977 120,978 115,959 (5,019) -4.15%
Council District 3 118,850 125,552 132,553 126,689 129,402 129,752 120,977 120,978 115,959 (5,019) -4.15%
Council District 4 123,578 131,734 132,861 126,689 129,402 129,752 120,977 120,978 115,959 (5,019) -4.15%
Council District 5 106,741 130,022 139,862 126,689 129,402 129,752 120,977 120,978 115,959 (5,019) -4.15%
Council District 6 131,041 129,872 129,437 126,689 129,402 129,752 120,977 120,978 115,959 (5,019) -4.15%
Council District 7 119,215 130,263 136,451 126,689 129,402 129,752 120,977 120,978 115,959 (5,019) -4.15%
Council District 8 115,687 131,243 143,120 126,689 129,402 129,752 120,977 120,978 115,959 (5,019) -4.15%

Sub Total 1,215,230 1,293,429 1,396,043 1,293,165 1,323,038 1,333,970 1,346,734 1,312,241 1,257,190 (55,052) -4.20%

Nonmajor Governmental 

Funds

Office of the Mayor 0 150 (150) 0 0 0 0 0 0 0 0.00%
Council District 1 0 0 0 0 0 0 0 0 5,000 5,000 100.00%
Council District 2 0 0 0 0 0 0 0 0 5,000 5,000 100.00%
Council District 3 0 0 0 0 0 0 0 0 5,000 5,000 100.00%
Council District 4 0 0 0 0 0 0 0 0 5,000 5,000 100.00%
Council District 5 0 0 0 0 0 0 0 0 5,000 5,000 100.00%
Council District 6 0 0 0 0 0 0 0 0 5,000 5,000 100.00%
Council District 7 0 0 0 0 0 0 0 0 5,000 5,000 100.00%
Council District 8 0 0 0 0 0 0 0 0 5,000 5,000 100.00%
Mayor's Grant Award 13,559 5,194 5,514 0 0 0 0 0 0 0 0.00%
District 1 Capital Purchases 6,912 0 20,741 0 0 0 0 0 0 0 0.00%
District 2 Capital Purchases 3,254 1,499 9,208 0 0 0 0 0 0 0 0.00%
District 3 Capital Purchases 2,942 4,880 20,972 0 0 0 0 0 0 0 0.00%
District 4 Capital Purchases 2,770 1,200 10,538 0 0 0 0 0 0 0 0.00%
District 5 Capital Purchases 12,584 3,139 19,474 0 0 0 0 0 0 0 0.00%
District 6 Capital Purchases 22,911 0 1,175 0 0 0 0 0 0 0 0.00%
District 7 Capital Purchases 6,879 2,442 2,251 0 0 0 0 0 0 0 0.00%
District 8 Capital Purchases 6,724 4,909 4,812 0 0 0 0 0 0 0 0.00%

Sub Total 78,535 23,413 94,536 0 0 0 0 0 40,000 40,000 100.00%

All Funds Total 1,293,765 1,316,842 1,490,579 1,293,165 1,323,038 1,333,970 1,346,734 1,312,241 1,297,190 (15,052) -1.15%

Mayor & Council

Division Summary

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted
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REPORT: 416GF - REVENUE
101 MAYOR AND COUNCIL

Date: 6/25/2014 17:53

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 0 2,750 1,130 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  0 2,750 1,130 0 0 0 0 0 0 0 0.00%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
TOTAL OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 0 0 1,130 0 0 0 0 0 0 0 0.00%
450600 DONATIONS 0 2,750 0 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 0 2,750 1,130 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
TOTAL TRANSFERS IN 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  0 2,750 1,130 0 0 0 0 0 0 0 0.00%

CEP_416_GFREV_02172014
416-GF
GF Revenue - Budgets
OU-GF
2014-08-31

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416NGF - REVENUE
101 MAYOR AND COUNCIL

Date: 6/25/2014 17:53

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 7,844 5,048 7,400 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 15,086 95,210 0 0 0 0 0 40,000 40,000 100.00%

TOTAL REVENUES  7,844 20,134 102,610 0 0 0 0 0 40,000 40,000 100.00%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
TOTAL OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
450000 INVESTMENT INTEREST REVENUE 1 0 0 0 0 0 0 0 0 0 0.00%
450600 DONATIONS 7,843 5,047 7,400 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 7,844 5,048 7,400 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
470000 INTERFUND TRANSFERS (SOURCES) 0 15,086 95,210 0 0 0 0 0 40,000 40,000 100.00%

TOTAL TRANSFERS IN 0 15,086 95,210 0 0 0 0 0 40,000 40,000 100.00%

TOTAL REVENUES  7,844 20,134 102,610 0 0 0 0 0 40,000 40,000 100.00%

CEP_416_NGFREV_02182014UPD
416-NGF
NGF Revenue - Budgets
OU-NGF
2014-08-31

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416AF - REVENUE
101 MAYOR AND COUNCIL

Date: 6/25/2014 17:53

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 7,844 7,798 8,530 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 15,086 95,210 0 0 0 0 0 40,000 40,000 100.00%

TOTAL REVENUES  7,844 22,884 103,739 0 0 0 0 0 40,000 40,000 100.00%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
TOTAL OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 0 0 1,130 0 0 0 0 0 0 0 0.00%
450000 INVESTMENT INTEREST REVENUE 1 0 0 0 0 0 0 0 0 0 0.00%
450600 DONATIONS 7,843 7,797 7,400 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 7,844 7,798 8,530 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
470000 INTERFUND TRANSFERS (SOURCES) 0 15,086 95,210 0 0 0 0 0 40,000 40,000 100.00%

TOTAL TRANSFERS IN 0 15,086 95,210 0 0 0 0 0 40,000 40,000 100.00%

TOTAL REVENUES  7,844 22,884 103,739 0 0 0 0 0 40,000 40,000 100.00%

CEP_416_AFREV_02182014UPD
416-AF
AF Revenue - Budgets
OU-AF

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436GF - APPROPRIATIONS
101 MAYOR AND COUNCIL

Date: 6/25/2014 17:53

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 1,097,733 1,128,946 1,114,681 1,146,665 1,116,538 1,127,470 1,203,429 1,171,396 1,153,885 (17,512) -1.49%
Contractual Services 54,109 56,057 61,835 62,200 62,200 62,200 52,645 54,245 52,645 (1,600) -2.95%
Materials and Supplies 17,741 8,817 17,180 22,800 22,800 22,800 19,660 7,500 9,460 1,960 26.13%
Operating Expenditures 44,910 84,522 92,762 61,500 121,500 121,500 71,000 79,100 41,200 (37,900) -47.91%
Non-Operating Expenditures 0 0 10,000 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 735 15,086 99,585 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  1,215,230 1,293,429 1,396,043 1,293,165 1,323,038 1,333,970 1,346,734 1,312,241 1,257,190 (55,052) -4.20%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 679,288 710,875 740,499 655,652 716,071 739,659 925,294 902,074 879,657 (22,417) -2.49%
501002 OVERTIME - CIVILIAN 269 1,162 1,371 0 0 0 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 0 1,605 4,711 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 1 11 21 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 127,172 112,735 114,656 189,416 100,224 100,224 0 0 0 0 0.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 788 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 0 0 204 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 3,328 4,136 1,548 3,328 4,136 2,947 3,087 3,090 2,605 (485) -15.69%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 1,334 1,275 597 1,334 1,275 888 1,871 1,874 880 (994) -53.06%
501104 LIFE INSURANCE 0 0 1,648 0 0 0 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 136,478 135,646 79,994 136,478 135,646 110,886 93,901 86,861 90,267 3,406 3.92%
501114 LIFE INSURANCE - CIVILIAN 1,611 1,620 72 1,611 1,620 6,802 1,869 1,869 1,780 (89) -4.76%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 0 0 0 0 0 0 33,600 33,600 0 (33,600) -100.00%
501119 RELOCATION EXPENDITURES 0 0 37 0 0 0 0 0 0 0 0.00%
501122 MISC  EXPENSE ACCTS-ELEC OFFIC 41,123 42,369 41,885 40,956 40,956 40,956 0 0 40,957 40,957 100.00%
501124 CITY PENSION PLAN CONTRIBUTION 45,685 55,166 62,461 49,390 51,028 57,714 70,451 70,450 70,445 (5) -0.01%
501129 FICA CITY MATCH - CIVILIAN 49,797 50,529 52,024 55,514 53,153 54,617 59,451 58,014 54,539 (3,475) -5.99%
501130 FICA MED- CITY MATCH-CIVILIAN 11,646 11,817 12,167 12,986 12,429 12,777 13,904 13,564 12,755 (809) -5.96%

TOTAL PERSONAL SERVICES 1,097,733 1,128,946 1,114,681 1,146,665 1,116,538 1,127,470 1,203,429 1,171,396 1,153,885 (17,512) -1.49%

CONTRACTUAL SERVICES
522090 PRINTING SERVICES CONTRACTS 0 0 522 600 600 600 0 0 845 845 100.00%
522150 OUTSIDE CONTRACTS - NOC 49,515 49,588 56,391 46,400 46,400 46,400 46,400 46,625 48,200 1,575 3.38%
522290 OFFICE EQUIP MAINT CONTRACTS 0 0 0 1,200 1,200 1,200 0 0 0 0 0.00%
523000 EQUIP MAINT-INTERFUND SVCS 0 0 163 0 0 0 0 0 0 0 0.00%
523010 MOTOR POOL USAGE FEE-INTERF SV 0 6 220 3,000 3,000 3,000 0 0 0 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 2,813 2,458 1,133 7,400 7,400 7,400 2,645 2,420 0 (2,420) -100.00%
524040 OFFICE EQUIPMENT-LEASES 1,782 4,005 3,407 3,600 3,600 3,600 3,600 5,200 3,600 (1,600) -30.77%

TOTAL CONTRACTUAL SERVICES 54,109 56,057 61,835 62,200 62,200 62,200 52,645 54,245 52,645 (1,600) -2.95%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 3,384 3,161 3,046 3,000 3,000 3,000 10,200 0 0 0 0.00%
531000 OFFICE SUPPLIES 1,113 1,460 7,040 10,000 10,000 10,000 4,000 3,200 4,000 800 25.00%
531010 EQUIPMENT PURCHASE UNDER 500 0 0 1,332 2,300 2,300 2,300 0 0 0 0 0.00%
531020 PROMOTIONAL SUPPLIES 0 (38) 30 0 0 0 0 0 0 0 0.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 353 360 1,447 2,000 2,000 2,000 1,000 500 1,000 500 100.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436GF - APPROPRIATIONS
101 MAYOR AND COUNCIL

Date: 6/25/2014 17:53

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

531040 SUPPLIES COMPUTER  EQUIPMENT 148 0 0 0 0 0 0 0 0 0 0.00%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 0 0 0 300 300 300 300 300 300 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 10,089 3,873 4,286 5,200 5,200 5,200 4,160 3,500 4,160 660 18.86%
533010 FURNITURE 500 - 4 999 99 1,790 0 0 0 0 0 0 0 0 0 0.00%
533020 DATA PROCESS EQP 500-4 999 99 865 0 0 0 0 0 0 0 0 0 0.00%

TOTAL MATERIALS AND SUPPLIES 17,741 8,817 17,180 22,800 22,800 22,800 19,660 7,500 9,460 1,960 26.13%

OPERATING EXPENDITURES
540020 PAGING SERVICES 1,858 2,279 765 6,000 6,000 6,000 0 0 0 0 0.00%
542000 TRAVEL EXPENSES - ELECTED OFFI 14,753 18,731 14,396 19,000 19,000 19,000 19,000 24,100 24,100 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 6,921 1,181 710 7,500 7,500 7,500 7,500 12,600 12,600 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 4,015 3,539 11,094 9,000 9,000 9,000 4,500 2,400 4,500 2,100 87.50%
544200 COUNCIL SPECIAL PROJECTS 17,363 58,793 61,210 20,000 80,000 80,000 40,000 40,000 0 (40,000) -100.00%
544240 TUITION REIMBURSEMENT 0 0 4,587 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 44,910 84,522 92,762 61,500 121,500 121,500 71,000 79,100 41,200 (37,900) -47.91%

NON-OPERATING EXPENDITURES
554130 GENERAL CITY 0 0 10,000 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING EXPENDITURES 0 0 10,000 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570000 INTERFUND TRANSFERS (USES) 735 15,086 99,585 0 0 0 0 0 0 0 0.00%

TOTAL OTHER USES 735 15,086 99,585 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  1,215,230 1,293,429 1,396,043 1,293,165 1,323,038 1,333,970 1,346,734 1,312,241 1,257,190 (55,052) -4.20%

CEP_436_GFAPP_02182014
436-GF
GF Appropriations - Budgets
OU-GF
2014-08-31
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REPORT: 436NGF - APPROPRIATIONS
101 MAYOR AND COUNCIL

Date: 6/25/2014 17:53

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 0 0 1,028 0 0 0 0 0 0 0 0.00%
Contractual Services 0 0 0 0 0 0 0 0 0 0 0.00%
Materials and Supplies 10,850 5,491 5,093 0 0 0 0 0 0 0 0.00%
Operating Expenditures 46,870 17,923 88,415 0 0 0 0 0 40,000 40,000 100.00%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 20,815 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  78,535 23,413 94,536 0 0 0 0 0 40,000 40,000 100.00%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 0 0 47 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 0 0 739 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 0 0 5 0 0 0 0 0 0 0 0.00%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 0 0 1 0 0 0 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 0 0 83 0 0 0 0 0 0 0 0.00%
501114 LIFE INSURANCE - CIVILIAN 0 0 1 0 0 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 0 0 96 0 0 0 0 0 0 0 0.00%
501129 FICA CITY MATCH - CIVILIAN 0 0 45 0 0 0 0 0 0 0 0.00%
501130 FICA MED- CITY MATCH-CIVILIAN 0 0 11 0 0 0 0 0 0 0 0.00%

TOTAL PERSONAL SERVICES 0 0 1,028 0 0 0 0 0 0 0 0.00%

CONTRACTUAL SERVICES
TOTAL CONTRACTUAL SERVICES 0 0 0 0 0 0 0 0 0 0 0.00%

MATERIALS AND SUPPLIES
531020 PROMOTIONAL SUPPLIES 918 1,398 41 0 0 0 0 0 0 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 9,931 4,093 5,052 0 0 0 0 0 0 0 0.00%

TOTAL MATERIALS AND SUPPLIES 10,850 5,491 5,093 0 0 0 0 0 0 0 0.00%

OPERATING EXPENDITURES
542000 TRAVEL EXPENSES - ELECTED OFFI 0 (147) 147 0 0 0 0 0 0 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 2,709 0 125 0 0 0 0 0 0 0 0.00%
544200 COUNCIL SPECIAL PROJECTS 44,161 18,069 88,143 0 0 0 0 0 40,000 40,000 100.00%

TOTAL OPERATING EXPENDITURES 46,870 17,923 88,415 0 0 0 0 0 40,000 40,000 100.00%

NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570000 INTERFUND TRANSFERS (USES) 20,815 0 0 0 0 0 0 0 0 0 0.00%

TOTAL OTHER USES 20,815 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY 0 0 0 0 0 0 0 0 0 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436NGF - APPROPRIATIONS
101 MAYOR AND COUNCIL

Date: 6/25/2014 17:53

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

TOTAL APPROPRIATIONS  78,535 23,413 94,536 0 0 0 0 0 40,000 40,000 100.00%

CEP_436_NGFAPP_02182014
436-NGF
NGF Appropriations - Budgets
OU-NGF
2014-08-31
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REPORT: 436AF - APPROPRIATIONS
101 MAYOR AND COUNCIL

Date: 6/25/2014 17:53

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 1,097,733 1,128,946 1,115,709 1,146,665 1,116,538 1,127,470 1,203,429 1,171,396 1,153,885 (17,512) -1.49%
Contractual Services 54,109 56,057 61,835 62,200 62,200 62,200 52,645 54,245 52,645 (1,600) -2.95%
Materials and Supplies 28,591 14,307 22,273 22,800 22,800 22,800 19,660 7,500 9,460 1,960 26.13%
Operating Expenditures 91,781 102,445 181,176 61,500 121,500 121,500 71,000 79,100 81,200 2,100 2.65%
Non-Operating Expenditures 0 0 10,000 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 21,550 15,086 99,585 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  1,293,765 1,316,842 1,490,579 1,293,165 1,323,038 1,333,970 1,346,734 1,312,241 1,297,190 (15,052) -1.15%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 679,288 710,875 740,546 655,652 716,071 739,659 925,294 902,074 879,657 (22,417) -2.49%
501002 OVERTIME - CIVILIAN 269 1,162 2,110 0 0 0 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 0 1,605 4,711 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 1 11 21 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 127,172 112,735 114,656 189,416 100,224 100,224 0 0 0 0 0.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 788 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 0 0 204 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 3,328 4,136 1,553 3,328 4,136 2,947 3,087 3,090 2,605 (485) -15.69%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 1,334 1,275 598 1,334 1,275 888 1,871 1,874 880 (994) -53.06%
501104 LIFE INSURANCE 0 0 1,648 0 0 0 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 136,478 135,646 80,077 136,478 135,646 110,886 93,901 86,861 90,267 3,406 3.92%
501114 LIFE INSURANCE - CIVILIAN 1,611 1,620 73 1,611 1,620 6,802 1,869 1,869 1,780 (89) -4.76%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 0 0 0 0 0 0 33,600 33,600 0 (33,600) -100.00%
501119 RELOCATION EXPENDITURES 0 0 37 0 0 0 0 0 0 0 0.00%
501122 MISC  EXPENSE ACCTS-ELEC OFFIC 41,123 42,369 41,885 40,956 40,956 40,956 0 0 40,957 40,957 100.00%
501124 CITY PENSION PLAN CONTRIBUTION 45,685 55,166 62,558 49,390 51,028 57,714 70,451 70,450 70,445 (5) -0.01%
501129 FICA CITY MATCH - CIVILIAN 49,797 50,529 52,070 55,514 53,153 54,617 59,451 58,014 54,539 (3,475) -5.99%
501130 FICA MED- CITY MATCH-CIVILIAN 11,646 11,817 12,177 12,986 12,429 12,777 13,904 13,564 12,755 (809) -5.96%

TOTAL PERSONAL SERVICES 1,097,733 1,128,946 1,115,709 1,146,665 1,116,538 1,127,470 1,203,429 1,171,396 1,153,885 (17,512) -1.49%

CONTRACTUAL SERVICES
522090 PRINTING SERVICES CONTRACTS 0 0 522 600 600 600 0 0 845 845 100.00%
522150 OUTSIDE CONTRACTS - NOC 49,515 49,588 56,391 46,400 46,400 46,400 46,400 46,625 48,200 1,575 3.38%
522290 OFFICE EQUIP MAINT CONTRACTS 0 0 0 1,200 1,200 1,200 0 0 0 0 0.00%
523000 EQUIP MAINT-INTERFUND SVCS 0 0 163 0 0 0 0 0 0 0 0.00%
523010 MOTOR POOL USAGE FEE-INTERF SV 0 6 220 3,000 3,000 3,000 0 0 0 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 2,813 2,458 1,133 7,400 7,400 7,400 2,645 2,420 0 (2,420) -100.00%
524040 OFFICE EQUIPMENT-LEASES 1,782 4,005 3,407 3,600 3,600 3,600 3,600 5,200 3,600 (1,600) -30.77%

TOTAL CONTRACTUAL SERVICES 54,109 56,057 61,835 62,200 62,200 62,200 52,645 54,245 52,645 (1,600) -2.95%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 3,384 3,161 3,046 3,000 3,000 3,000 10,200 0 0 0 0.00%
531000 OFFICE SUPPLIES 1,113 1,460 7,040 10,000 10,000 10,000 4,000 3,200 4,000 800 25.00%
531010 EQUIPMENT PURCHASE UNDER 500 0 0 1,332 2,300 2,300 2,300 0 0 0 0 0.00%
531020 PROMOTIONAL SUPPLIES 918 1,360 71 0 0 0 0 0 0 0 0.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 353 360 1,447 2,000 2,000 2,000 1,000 500 1,000 500 100.00%

FY2015 Proposed 
Over(Under) FY2014 

Adjusted
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REPORT: 436AF - APPROPRIATIONS
101 MAYOR AND COUNCIL

Date: 6/25/2014 17:53

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over(Under) FY2014 

Adjusted

531040 SUPPLIES COMPUTER  EQUIPMENT 148 0 0 0 0 0 0 0 0 0 0.00%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 0 0 0 300 300 300 300 300 300 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 20,020 7,965 9,338 5,200 5,200 5,200 4,160 3,500 4,160 660 18.86%
533010 FURNITURE 500 - 4 999 99 1,790 0 0 0 0 0 0 0 0 0 0.00%
533020 DATA PROCESS EQP 500-4 999 99 865 0 0 0 0 0 0 0 0 0 0.00%

TOTAL MATERIALS AND SUPPLIES 28,591 14,307 22,273 22,800 22,800 22,800 19,660 7,500 9,460 1,960 26.13%

OPERATING EXPENDITURES
540020 PAGING SERVICES 1,858 2,279 765 6,000 6,000 6,000 0 0 0 0 0.00%
542000 TRAVEL EXPENSES - ELECTED OFFI 14,753 18,584 14,542 19,000 19,000 19,000 19,000 24,100 24,100 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 6,921 1,181 710 7,500 7,500 7,500 7,500 12,600 12,600 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 6,724 3,539 11,219 9,000 9,000 9,000 4,500 2,400 4,500 2,100 87.50%
544200 COUNCIL SPECIAL PROJECTS 61,524 76,862 149,353 20,000 80,000 80,000 40,000 40,000 40,000 0 0.00%
544240 TUITION REIMBURSEMENT 0 0 4,587 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 91,781 102,445 181,176 61,500 121,500 121,500 71,000 79,100 81,200 2,100 2.65%

NON-OPERATING EXPENDITURES
554130 GENERAL CITY 0 0 10,000 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING EXPENDITURES 0 0 10,000 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570000 INTERFUND TRANSFERS (USES) 21,550 15,086 99,585 0 0 0 0 0 0 0 0.00%

TOTAL OTHER USES 21,550 15,086 99,585 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  1,293,765 1,316,842 1,490,579 1,293,165 1,323,038 1,333,970 1,346,734 1,312,241 1,297,190 (15,052) -1.15%

CEP_436_AFAPP_02182014
436-AF
AF Appropriations - Budgets
OU-AF
2014-08-31
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Significant Changes

General Fund

Expenditure Changes Dollars

Personal Services

Mayor Allowance not budgeted in FY2014 $7,228

Fixed personal cost for all districts assuming 2.5 FTE's per 

district (City Rep, Admin Assistant, Legislative Aide). Salaries 

for Mayor division based on actuals (4 FTE's)

($24,739)

Contractual Services

Printing services, outside contracts, office equipment, print 

shop allocation
($1,600)

Materials and Supplies

Office Supplies, publications and subscriptions, food and 

beverages
$1,960

Operating Expenditures

Other Services charges expense $2,100

Discretionary Funds allocated directly into each district's all 

years Non-General Fund
($40,000)

Non-General Fund

Revenue Changes Dollars

Discretionary Funds allocated directly into each district's all 

years Non-General Fund
$40,000

Expenditure Changes Dollars

Operating Expenditures

Discretionary Funds allocated directly into each district's all 

years Non-General Fund
$40,000

Mayor & Council
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Position Description
FY 2014 
Adopted

FY 2014 
Revised

FY 2015 
Proposed

City Representative 8.00 8.00 8
Administrative Assistant 8.00 2.50 8
Legislative Aide 4.00 7.50 4
Mayor 1.00 1.00 1
(Con) Office Assistant 0.75
(UF) (Con) Secretary 1.00
Chief of Staff 1.00 1.00
Chief of Staff/Executive Asst 1.00
Executive Assistant 1.00
Executive Assistant - Mayor 1.00 1.00 1
(Con) Clerical Assistant 0.50
Office Assistant 1.00
V.O.E. Clerk 0.50
Senior Secretary 1
(Con) Admin Assistant 1
Research Management Assistant 1.00
Grand Total 24.00 26.75 24.00

Mayor and Council Department
Form C - Authorized Staffing Table
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Personal Services 924,868 969,093 894,561 1,047,945 1,027,838 1,126,598 1,063,668 1,071,668 1,065,244 (6,424) -0.60%
Contractual Services 290,549 602,518 764,436 327,075 491,436 441,482 329,466 387,480 618,749 231,269 59.69%
Materials/Supplies 27,627 38,466 13,390 27,500 32,500 36,500 16,500 20,000 16,500 (3,500) -17.50%
Operating Expenditures 126,253 139,939 107,866 157,969 161,248 160,100 133,508 107,008 83,750 (23,258) -21.73%
Non-Operating/Intergovt. Exp 0 0 0 0 0 0 0 0 0 0 0.00%
Internal Transfers 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 12,311 0 0 0 0 0 0 0 0 0.00%

Total Appropriation 1,369,297 1,762,326 1,780,253 1,560,489 1,713,022 1,764,680 1,543,142 1,586,156 1,784,243 198,087 12.49%

FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government 0 0 0 0 0 0 0 0 0 0 0.00%
Community Development Block Grants 0 0 0 0 0 0 0 0 0 0 0.00%
Debt Service 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Projects 1,308,997 1,762,326 1,780,253 1,560,489 1,713,022 1,764,680 1,543,142 1,586,156 1,784,243 198,087 12.49%
Nonmajor Governmental Funds 60,300 0 0 0 0 0 0 0 0 0 0.00%
Fiduciary Funds 0 0 0 0 0 0 0 0 0 0 0.00%
Proprietary Funds 0 0 0 0 0 0 0 0 0 0 0.00%

Total Funds 1,369,297 1,762,326 1,780,253 1,560,489 1,713,022 1,764,680 1,543,142 1,586,156 1,784,243 198,087 12.49%

FY11 FY12 FY13 FY14 FY15

Adopted Adopted Adopted Adopted Proposed Amount Percent

Non-General Fund 14.00 14.00 16.00 15.00 14.00 (1.00) -6.67%
Total Authorized 14.00 14.00 16.00 15.00 14.00 (1.00) -6.67%

Positions

FY2015 Proposed 

Over/(Under) FY2014 

Adopted

Budget Summary

Source of  Funds

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

transportation-related need with finite resources, while promoting a safe and pleasant 
environment, advancing the quality of life, expanding commerce and economic opportunities,

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

and improving accessibility and mobility with multi-traveling options in our community.

Metropolitan Planning Organization

Mission Statement

The El Paso MPO strives to incorporate sustainable solutions that balance 
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Capital Projects

MPO Planning Grants 1,308,997 1,762,326 1,780,253 1,560,489 1,713,022 1,764,680 1,543,142 1,586,156 1,784,243 198,087 12.49%

Nonmajor Governmental 

Funds

MPO Planning Grants 60,300 0 0 0 0 0 0 0 0 0 0.00%

All Funds Total 1,369,297 1,762,326 1,780,253 1,560,489 1,713,022 1,764,680 1,543,142 1,586,156 1,784,243 198,087 12.49%

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Division Summary

Metropolitan Planning Organization
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REPORT: 416NGF - REVENUE
568 METROPOLITAN PLANNING ORGANIZATION

Date: 6/25/2014 18:07

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 1,231,694 1,686,171 1,789,929 1,560,489 1,713,022 1,764,680 1,543,142 1,586,156 1,784,243 198,087 12.49%
Transfers In 176 116 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  1,231,870 1,686,287 1,789,929 1,560,489 1,713,022 1,764,680 1,543,142 1,586,156 1,784,243 198,087 12.49%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
TOTAL OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
TOTAL NON-OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
460010 STATE GRANT PROCEEDS 1,231,694 1,686,171 1,783,613 1,560,489 1,713,022 1,764,680 1,543,142 1,586,156 1,784,243 198,087 12.49%
460030 CITY MATCH OF GRANT PROCEEDS 0 0 6,316 0 0 0 0 0 0 0 0.00%

TOTAL INTERGOVERNMENTAL REVENUES 1,231,694 1,686,171 1,789,929 1,560,489 1,713,022 1,764,680 1,543,142 1,586,156 1,784,243 198,087 12.49%

TRANSFERS IN
470290 PROCEEDS-SALE OF USED EQUIP 176 116 0 0 0 0 0 0 0 0 0.00%

TOTAL TRANSFERS IN 176 116 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  1,231,870 1,686,287 1,789,929 1,560,489 1,713,022 1,764,680 1,543,142 1,586,156 1,784,243 198,087 12.49%

CEP_416_NGFREV_02182014UPD
416-NGF
NGF Revenue - Budgets
OU-NGF
2014-08-31

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416AF - REVENUE
568 METROPOLITAN PLANNING ORGANIZATION

Date: 6/25/2014 18:07

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 1,231,694 1,686,171 1,789,929 1,560,489 1,713,022 1,764,680 1,543,142 1,586,156 1,784,243 198,087 12.49%
Transfers In 176 116 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  1,231,870 1,686,287 1,789,929 1,560,489 1,713,022 1,764,680 1,543,142 1,586,156 1,784,243 198,087 12.49%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
TOTAL OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
TOTAL NON-OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
460010 STATE GRANT PROCEEDS 1,231,694 1,686,171 1,783,613 1,560,489 1,713,022 1,764,680 1,543,142 1,586,156 1,784,243 198,087 12.49%
460030 CITY MATCH OF GRANT PROCEEDS 0 0 6,316 0 0 0 0 0 0 0 0.00%

TOTAL INTERGOVERNMENTAL REVENUES 1,231,694 1,686,171 1,789,929 1,560,489 1,713,022 1,764,680 1,543,142 1,586,156 1,784,243 198,087 12.49%

TRANSFERS IN
470290 PROCEEDS-SALE OF USED EQUIP 176 116 0 0 0 0 0 0 0 0 0.00%

TOTAL TRANSFERS IN 176 116 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  1,231,870 1,686,287 1,789,929 1,560,489 1,713,022 1,764,680 1,543,142 1,586,156 1,784,243 198,087 12.49%

CEP_416_AFREV_02182014UPD
416-AF
AF Revenue - Budgets
OU-AF
2014-08-31

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436NGF - APPROPRIATIONS
568 METROPOLITAN PLANNING ORGANIZATION

Date: 6/25/2014 18:07

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 924,868 969,093 894,561 1,047,945 1,027,838 1,126,598 1,063,668 1,071,668 1,065,244 (6,424) -0.60%
Contractual Services 290,549 602,518 764,436 327,075 491,436 441,482 329,466 387,480 618,749 231,269 59.69%
Materials and Supplies 27,627 38,466 13,390 27,500 32,500 36,500 16,500 20,000 16,500 (3,500) -17.50%
Operating Expenditures 126,253 139,939 107,866 157,969 161,248 160,100 133,508 107,008 83,750 (23,258) -21.73%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 12,311 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  1,369,297 1,762,326 1,780,253 1,560,489 1,713,022 1,764,680 1,543,142 1,586,156 1,784,243 198,087 12.49%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 725,679 756,272 686,031 45,805 788,355 0 842,447 847,446 834,793 (12,653) -1.49%
501002 OVERTIME - CIVILIAN 291 2,540 1,962 0 0 0 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 0 0 16,206 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 0 14 7 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 0 0 0 778,817 15,000 886,313 0 0 0 0 0.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 375 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 3,601 3,911 972 3,958 2,760 4,432 2,443 2,444 2,421 (23) -0.95%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 720 782 721 1,583 1,579 1,772 1,685 1,685 835 (850) -50.46%
501104 LIFE INSURANCE 0 0 2,291 0 0 0 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 56,430 57,129 47,606 59,999 65,325 55,053 38,002 41,001 44,887 3,886 9.48%
501114 LIFE INSURANCE - CIVILIAN 1,042 1,072 68 1,129 1,134 1,215 1,335 1,335 1,157 (178) -13.33%
501124 CITY PENSION PLAN CONTRIBUTION 84,576 92,807 87,568 97,224 94,844 111,074 113,309 113,309 117,288 3,979 3.51%
501129 FICA CITY MATCH - CIVILIAN 42,528 44,130 40,784 47,952 47,409 53,885 52,232 52,232 51,757 (475) -0.91%
501130 FICA MED- CITY MATCH-CIVILIAN 10,001 10,434 9,969 11,478 11,432 12,854 12,215 12,216 12,105 (111) -0.91%

TOTAL PERSONAL SERVICES 924,868 969,093 894,561 1,047,945 1,027,838 1,126,598 1,063,668 1,071,668 1,065,244 (6,424) -0.60%

CONTRACTUAL SERVICES
521070 COLLECTIVE BARGAINING SERVICES 0 0 10 0 0 0 0 0 0 0 0.00%
521080 DATA PROCESSING SERVICES 0 328 30 0 0 0 0 0 0 0 0.00%
521100 EXTERNAL LEGAL COUNSEL SERVICE 4,375 8,325 9,975 25,000 25,000 25,000 25,000 25,000 25,000 0 0.00%
521130 INTERPRETER SERVICES 0 398 0 1,000 0 0 0 0 0 0 0.00%
522020 DATA PROCESS SERVICES CONTRACT 191 61,153 17,602 0 42,000 62,000 30,000 33,000 35,000 2,000 6.06%
522050 LEGAL NOTICES CONTRACTS 2,136 1,481 3,489 11,000 5,000 1,000 2,000 2,000 2,000 0 0.00%
522090 PRINTING SERVICES CONTRACTS 9,878 10,511 2,501 12,000 12,000 12,000 500 500 500 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 164,966 417,769 639,927 167,175 299,336 111,925 166,758 221,772 439,049 217,277 97.97%
522170 INTERLOCAL AGREEMENTS 11,100 12,400 0 14,400 14,400 132,857 0 0 0 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 0 0 0 100 100 100 0 0 0 0 0.00%
523040 MAIL ROOM CHARGES 178 144 70 400 600 600 200 200 200 0 0.00%
524000 BUILDINGS-LEASES 91,095 84,087 84,087 86,000 86,000 86,000 98,008 98,008 110,000 11,992 12.24%
524020 COMPUTER RELATED-LEASES 0 785 0 0 0 0 0 0 0 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 6,630 5,137 6,746 10,000 7,000 10,000 0 0 0 0 0.00%
524130 COPIER CONTRACT SERVICES 0 0 0 0 0 0 7,000 7,000 7,000 0 0.00%

TOTAL CONTRACTUAL SERVICES 290,549 602,518 764,436 327,075 491,436 441,482 329,466 387,480 618,749 231,269 59.69%

MATERIALS AND SUPPLIES
531000 OFFICE SUPPLIES 4,467 7,025 2,529 5,500 6,500 11,000 4,000 4,000 4,000 0 0.00%
531010 EQUIPMENT PURCHASE UNDER 500 1,578 942 0 1,000 1,000 5,000 4,000 4,000 4,000 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436NGF - APPROPRIATIONS
568 METROPOLITAN PLANNING ORGANIZATION
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FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

531030 PUBLICATIONS & SUBS(SUPPLIES) 1,837 981 429 2,000 2,000 2,000 1,000 1,000 1,000 0 0.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 6,182 3,745 1,566 5,000 7,000 6,000 0 1,500 0 (1,500) -100.00%
531050 DESKTOP SOFTWARE SUPPLIES 0 3,156 3,201 0 0 0 0 0 0 0 0.00%
531110 CLEANING SUPPLIES 0 30 0 0 0 0 0 0 0 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 694 704 1,203 2,000 2,000 2,000 1,500 1,500 1,500 0 0.00%
531310 DATA PROCES EQUIP 1000-4999 99 0 0 0 0 0 0 5,000 5,000 5,000 0 0.00%
533010 FURNITURE 500 - 4 999 99 (399) 0 400 5,000 2,000 2,500 0 2,000 0 (2,000) -100.00%
533020 DATA PROCESS EQP 500-4 999 99 4,419 13,249 3,687 5,000 5,000 3,500 1,000 1,000 1,000 0 0.00%
533030 OTHER EQUIPMENT 500-4 999 99 7,548 4,017 0 1,000 5,000 1,000 0 0 0 0 0.00%
533040 FURNITURE & EQUIP LESS 500 1,301 4,616 375 1,000 2,000 3,500 0 0 0 0 0.00%

TOTAL MATERIALS AND SUPPLIES 27,627 38,466 13,390 27,500 32,500 36,500 16,500 20,000 16,500 (3,500) -17.50%

OPERATING EXPENDITURES
504424 TUITION REIMBURSEMENT 0 0 0 8,000 8,000 0 0 0 0 0 0.00%
540000 PHONE 7,176 7,676 7,686 5,000 7,000 7,000 7,000 7,000 7,000 0 0.00%
540010 LONG DISTANCE 1,476 1,508 2,069 1,000 1,000 1,500 1,500 1,500 1,500 0 0.00%
540020 PAGING SERVICES 1,552 3,733 2,877 2,000 2,000 3,000 5,000 5,000 5,000 0 0.00%
540030 POSTAGE 663 623 516 1,200 1,200 1,200 200 200 250 50 25.00%
542010 TRAVEL EXPENSES - EMPLOYEES 17,480 38,870 28,021 30,000 35,000 35,000 19,000 24,000 29,000 5,000 20.83%
542030 MILEAGE ALLOWANCES 4,024 5,889 2,964 6,000 6,000 6,000 3,500 3,500 3,500 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 7,269 5,355 4,415 5,500 5,500 5,500 0 2,500 2,000 (500) -20.00%
544120 SEMINARS CONTINUING EDUCATION 0 0 938 0 0 0 0 0 0 0 0.00%
544150 INDIRECT COST EXPENDITURES 86,612 76,285 58,381 99,269 95,548 100,900 97,308 63,308 35,500 (27,808) -43.92%

TOTAL OPERATING EXPENDITURES 126,253 139,939 107,866 157,969 161,248 160,100 133,508 107,008 83,750 (23,258) -21.73%

NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580100 DATA PROCESSING EQUIPMENT 0 12,311 0 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 0 12,311 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  1,369,297 1,762,326 1,780,253 1,560,489 1,713,022 1,764,680 1,543,142 1,586,156 1,784,243 198,087 12.49%

CEP_436_NGFAPP_02182014
436-NGF
NGF Appropriations - Budgets
OU-NGF
2014-08-31
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REPORT: 436AF - APPROPRIATIONS
568 METROPOLITAN PLANNING ORGANIZATION

Date: 6/25/2014 18:07

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 924,868 969,093 894,561 1,047,945 1,027,838 1,126,598 1,063,668 1,071,668 1,065,244 (6,424) -0.60%
Contractual Services 290,549 602,518 764,436 327,075 491,436 441,482 329,466 387,480 618,749 231,269 59.69%
Materials and Supplies 27,627 38,466 13,390 27,500 32,500 36,500 16,500 20,000 16,500 (3,500) -17.50%
Operating Expenditures 126,253 139,939 107,866 157,969 161,248 160,100 133,508 107,008 83,750 (23,258) -21.73%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 12,311 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  1,369,297 1,762,326 1,780,253 1,560,489 1,713,022 1,764,680 1,543,142 1,586,156 1,784,243 198,087 12.49%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 725,679 756,272 686,031 45,805 788,355 0 842,447 847,446 834,793 (12,653) -1.49%
501002 OVERTIME - CIVILIAN 291 2,540 1,962 0 0 0 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 0 0 16,206 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 0 14 7 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 0 0 0 778,817 15,000 886,313 0 0 0 0 0.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 375 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 3,601 3,911 972 3,958 2,760 4,432 2,443 2,444 2,421 (23) -0.95%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 720 782 721 1,583 1,579 1,772 1,685 1,685 835 (850) -50.46%
501104 LIFE INSURANCE 0 0 2,291 0 0 0 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 56,430 57,129 47,606 59,999 65,325 55,053 38,002 41,001 44,887 3,886 9.48%
501114 LIFE INSURANCE - CIVILIAN 1,042 1,072 68 1,129 1,134 1,215 1,335 1,335 1,157 (178) -13.33%
501124 CITY PENSION PLAN CONTRIBUTION 84,576 92,807 87,568 97,224 94,844 111,074 113,309 113,309 117,288 3,979 3.51%
501129 FICA CITY MATCH - CIVILIAN 42,528 44,130 40,784 47,952 47,409 53,885 52,232 52,232 51,757 (475) -0.91%
501130 FICA MED- CITY MATCH-CIVILIAN 10,001 10,434 9,969 11,478 11,432 12,854 12,215 12,216 12,105 (111) -0.91%

TOTAL PERSONAL SERVICES 924,868 969,093 894,561 1,047,945 1,027,838 1,126,598 1,063,668 1,071,668 1,065,244 (6,424) -0.60%

CONTRACTUAL SERVICES
521070 COLLECTIVE BARGAINING SERVICES 0 0 10 0 0 0 0 0 0 0 0.00%
521080 DATA PROCESSING SERVICES 0 328 30 0 0 0 0 0 0 0 0.00%
521100 EXTERNAL LEGAL COUNSEL SERVICE 4,375 8,325 9,975 25,000 25,000 25,000 25,000 25,000 25,000 0 0.00%
521130 INTERPRETER SERVICES 0 398 0 1,000 0 0 0 0 0 0 0.00%
522020 DATA PROCESS SERVICES CONTRACT 191 61,153 17,602 0 42,000 62,000 30,000 33,000 35,000 2,000 6.06%
522050 LEGAL NOTICES CONTRACTS 2,136 1,481 3,489 11,000 5,000 1,000 2,000 2,000 2,000 0 0.00%
522090 PRINTING SERVICES CONTRACTS 9,878 10,511 2,501 12,000 12,000 12,000 500 500 500 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 164,966 417,769 639,927 167,175 299,336 111,925 166,758 221,772 439,049 217,277 97.97%
522170 INTERLOCAL AGREEMENTS 11,100 12,400 0 14,400 14,400 132,857 0 0 0 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 0 0 0 100 100 100 0 0 0 0 0.00%
523040 MAIL ROOM CHARGES 178 144 70 400 600 600 200 200 200 0 0.00%
524000 BUILDINGS-LEASES 91,095 84,087 84,087 86,000 86,000 86,000 98,008 98,008 110,000 11,992 12.24%
524020 COMPUTER RELATED-LEASES 0 785 0 0 0 0 0 0 0 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 6,630 5,137 6,746 10,000 7,000 10,000 0 0 0 0 0.00%
524130 COPIER CONTRACT SERVICES 0 0 0 0 0 0 7,000 7,000 7,000 0 0.00%

TOTAL CONTRACTUAL SERVICES 290,549 602,518 764,436 327,075 491,436 441,482 329,466 387,480 618,749 231,269 59.69%

MATERIALS AND SUPPLIES
531000 OFFICE SUPPLIES 4,467 7,025 2,529 5,500 6,500 11,000 4,000 4,000 4,000 0 0.00%

FY2015 Proposed 
Over(Under) FY2014 

Adjusted
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FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over(Under) FY2014 

Adjusted

531010 EQUIPMENT PURCHASE UNDER 500 1,578 942 0 1,000 1,000 5,000 4,000 4,000 4,000 0 0.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 1,837 981 429 2,000 2,000 2,000 1,000 1,000 1,000 0 0.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 6,182 3,745 1,566 5,000 7,000 6,000 0 1,500 0 (1,500) -100.00%
531050 DESKTOP SOFTWARE SUPPLIES 0 3,156 3,201 0 0 0 0 0 0 0 0.00%
531110 CLEANING SUPPLIES 0 30 0 0 0 0 0 0 0 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 694 704 1,203 2,000 2,000 2,000 1,500 1,500 1,500 0 0.00%
531310 DATA PROCES EQUIP 1000-4999 99 0 0 0 0 0 0 5,000 5,000 5,000 0 0.00%
533010 FURNITURE 500 - 4 999 99 (399) 0 400 5,000 2,000 2,500 0 2,000 0 (2,000) -100.00%
533020 DATA PROCESS EQP 500-4 999 99 4,419 13,249 3,687 5,000 5,000 3,500 1,000 1,000 1,000 0 0.00%
533030 OTHER EQUIPMENT 500-4 999 99 7,548 4,017 0 1,000 5,000 1,000 0 0 0 0 0.00%
533040 FURNITURE & EQUIP LESS 500 1,301 4,616 375 1,000 2,000 3,500 0 0 0 0 0.00%

TOTAL MATERIALS AND SUPPLIES 27,627 38,466 13,390 27,500 32,500 36,500 16,500 20,000 16,500 (3,500) -17.50%

OPERATING EXPENDITURES
504424 TUITION REIMBURSEMENT 0 0 0 8,000 8,000 0 0 0 0 0 0.00%
540000 PHONE 7,176 7,676 7,686 5,000 7,000 7,000 7,000 7,000 7,000 0 0.00%
540010 LONG DISTANCE 1,476 1,508 2,069 1,000 1,000 1,500 1,500 1,500 1,500 0 0.00%
540020 PAGING SERVICES 1,552 3,733 2,877 2,000 2,000 3,000 5,000 5,000 5,000 0 0.00%
540030 POSTAGE 663 623 516 1,200 1,200 1,200 200 200 250 50 25.00%
542010 TRAVEL EXPENSES - EMPLOYEES 17,480 38,870 28,021 30,000 35,000 35,000 19,000 24,000 29,000 5,000 20.83%
542030 MILEAGE ALLOWANCES 4,024 5,889 2,964 6,000 6,000 6,000 3,500 3,500 3,500 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 7,269 5,355 4,415 5,500 5,500 5,500 0 2,500 2,000 (500) -20.00%
544120 SEMINARS CONTINUING EDUCATION 0 0 938 0 0 0 0 0 0 0 0.00%
544150 INDIRECT COST EXPENDITURES 86,612 76,285 58,381 99,269 95,548 100,900 97,308 63,308 35,500 (27,808) -43.92%

TOTAL OPERATING EXPENDITURES 126,253 139,939 107,866 157,969 161,248 160,100 133,508 107,008 83,750 (23,258) -21.73%

NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580100 DATA PROCESSING EQUIPMENT 0 12,311 0 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 0 12,311 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  1,369,297 1,762,326 1,780,253 1,560,489 1,713,022 1,764,680 1,543,142 1,586,156 1,784,243 198,087 12.49%

CEP_436_AFAPP_02182014
436-AF
AF Appropriations - Budgets
OU-AF
2014-08-31
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Significant Changes

Non-General Fund

Revenue Changes Dollars

State Grant Proceeds $241,101

Expenditure Changes Dollars

Contractual Services

Data Process Services Contract increase to pay license 

maintenance to City which has not been done in previous 

years.

$5,000

Outside Contracts increase: MPO will hire consultant to do 

the Travel Demand Model.
$272,291

Lease renewal expected to increase. $11,992

Operating Expenditures

Travel expenses increase to attend TEMPO meeting, 

TCDOT Transportation Conference, ESRI Conference, 

Texas Transportation Forum, FHWA Grant Administration, 

MPO Quaterly Meeting.

$10,000

Indirect Cost rate decreased. ($61,808)

Other Services Charges Expense not budgeted in 2014. $2,000

Metropolitan Planning Organization
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Serves Council's Strategic Policy: 

Actual Estimated Projected 

Performance Measures* FY13 FY14 FY15

Administration and management 54% 51% 60%

Data developments and maintenance 4% 5% 5%

Short range planning 18% 32% 25%

Metropolitan Transportation Plan 

(MTP)
23% 12% 10%

Special studies 1% 0% 0%

*Measurement is a percentage of time spent.

Provide coordination of multimodal transportation strategies, programs, and plans within the 

study area annually. 

Objectives:

2.)  In FY 2015, develop and maintain data required to accomplish short and long-range 

transportation planning tasks of the MPO.

1.)  In FY 2015, administer and manage regional transportation planning grants as required by 

local, state, and federal regulations, prepare budgets as required, coordinate, review and adopt 

plans and programs in the El Paso Metropolitan Planning Organization (MPO) Study Area with 

state and federal agencies and elected officials.

3.)  In FY 2015, administer the state-funded Rider 8 State and Local Air Quality Planning 

Program to research and develop strategies/plans to address ozone pollution in the planning 

process.

4.)  In FY 2015, develop updates to long range transportation plan,  short range transportation 

plan, transportation conformity report, and the travel demand model.

Metropolitan Planning Organization

Goals, Objectives, & Performance Measures

FUNCTION:  REGIONAL TRANSPORTATION PLANNING
Planning and programming regional multimodal transportation investments.

Goal:

To establish a comprehensive transportation system.
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Position Description
FY 2014 
Adopted

FY 2014 
Revised

FY 2015 
Proposed

(Con) Graduate Intern 0.50
(Con) Undergraduate Intern 0.50
Administrative Assistant 1.00
Administrative Secretary 1.00 1.00 1.00
Administrative Specialist 1.00 1.00 1.00
Assoc Reg Trans Analyst 1.00
Asst Director to MPO 1.00 1.00 1.00
Geographic Info Specialist 1.00 1.00 1.00
Grant &Financial Administrator 1.00 1.00
MPO Director 1.00 1.00 1.00
Regional Transit Analyst 1.00 1.00 1.00
Regional Transportation Mgr 1.00 1.00 1.00
Rider 8 Grant Planner 1.00 1.00
Rider 8 Grant Project Manager 1.00
Senior Accountant 1.00 1.00 1.00
Trans Financial Analyst 2.00 2.00 2.00
Trans. Planning & Program Mgr. 1.00 1.00 1.00
Transportation Coordinator 1.00 1.00
Grand Total 15.00 14.00 14.00

MPO Department
Form C - Authorized Staffing Table
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Personal Services 3,873,117 4,353,469 3,674,002 3,893,728 3,935,367 4,107,293 4,255,814 4,210,177 4,053,804 (156,373) -3.71%
Contractual Services 1,110,661 834,808 1,518,239 1,489,744 1,187,909 1,582,096 1,418,887 1,430,937 1,827,020 396,083 27.68%
Materials/Supplies 76,143 107,972 90,539 99,718 153,808 119,968 185,868 183,368 184,368 1,000 0.55%
Operating Expenditures 266,183 247,138 281,881 273,271 272,025 282,725 281,425 266,025 305,505 39,480 14.84%
Non-Operating/Intergovt. Exp 34,030 9,677 (31,172) 67,000 60,000 55,000 49,166 45,016 49,166 4,150 9.22%
Internal Transfers 1,500,000 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 30,361 32,480 6,140 91,000 91,000 91,000 197,000 197,000 197,000 0 0.00%

Total Appropriation 6,890,495 5,585,544 5,539,629 5,914,461 5,700,109 6,238,082 6,388,160 6,332,523 6,616,863 284,340 4.49%

FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government 4,884,235 4,531,962 5,024,929 4,997,461 4,728,609 5,255,507 5,058,023 5,058,023 5,297,363 239,340 4.73%
Community Development Block Grants 0 0 0 0 0 0 0 0 0 0 0.00%
Debt Service 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Projects 0 44,500 15,728 0 54,500 18,500 0 0 0 0 0.00%
Nonmajor Governmental Funds 2,006,261 542,402 678,230 917,000 917,000 917,000 1,330,137 1,274,500 1,319,500 45,000 3.53%
Fiduciary Funds 0 0 0 0 0 0 0 0 0 0 0.00%
Proprietary Funds 0 466,679 (179,258) 0 0 47,075 0 0 0 0 0.00%

Total Funds 6,890,495 5,585,544 5,539,629 5,914,461 5,700,109 6,238,082 6,388,160 6,332,523 6,616,863 284,340 4.49%

FY11 FY12 FY13 FY14 FY15

Adopted Adopted Adopted Adopted Proposed Amount Percent

General Fund 87.20 89.20 89.20 90.00 88.25 (1.75) -1.94%
Non-General Fund 0.10 0.10 3.10 1.10 1.10 0.00 0.00%

Total Authorized 87.30 89.30 92.30 91.10 89.35 (1.75) -1.92%

Positions

FY2015 Proposed 

Over/(Under) FY2014 

Adopted

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted
Source of  Funds

Municipal Clerk

information, by creating and maintaining accurate records of City and Municipal Court
actions, and by providing equitable access to justice in the adjudication of cases under

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Municipal Court's jurisdiction.

Budget Summary

Mission Statement

To deliver quality customer service by promoting ready access to City documents and
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government

Court Case Management 
Division 3,425,698 3,437,507 3,378,364 3,523,924 3,551,167 3,654,482 3,842,162 3,838,012 2,386,816 (1,451,196) -37.81%

Administration Services 0 0 0 0 0 0 0 0 623,960 623,960 100.00%
Municipal Clerk 723,263 390,251 955,519 751,115 452,520 863,913 426,529 426,530 818,448 391,918 91.89%
Fine Collection & 
Disbursement 0 0 0 0 0 0 0 0 684,322 684,322 100.00%

Judiciary 735,274 704,204 691,046 722,422 724,922 737,112 789,332 793,481 783,817 (9,664) -1.22%
Sub Total 4,884,235 4,531,962 5,024,929 4,997,461 4,728,609 5,255,507 5,058,023 5,058,023 5,297,363 239,340 4.73%

Capital Projects

Court Case Management 
Division 0 39,139 15,728 0 39,500 18,500 0 0 0 0 0.00%

Municipal Clerk 0 5,361 0 0 15,000 0 0 0 0 0 0.00%
Sub Total 0 44,500 15,728 0 54,500 18,500 0 0 0 0 0.00%

Nonmajor Governmental 

Funds

Court Case Management 
Division 2,006,261 536,978 628,360 917,000 917,000 917,000 1,274,500 1,274,500 1,274,500 0 0.00%

Administration Services 0 0 0 0 0 0 0 0 45,000 45,000 100.00%
Municipal Clerk 0 5,424 49,870 0 0 0 55,637 0 0 0 0.00%

Sub Total 2,006,261 542,402 678,230 917,000 917,000 917,000 1,330,137 1,274,500 1,319,500 45,000 3.53%

Proprietary Funds

Court Case Management 
Division 0 466,679 (179,258) 0 0 47,075 0 0 0 0 0.00%

All Funds Total 6,890,495 5,585,544 5,539,629 5,914,461 5,700,109 6,238,082 6,388,160 6,332,523 6,616,863 284,340 4.49%

Municipal Clerk

Division Summary

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted
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REPORT: 416GF - REVENUE
111 MUNICIPAL CLERK

Date: 6/25/2014 20:05

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 12,058,775 11,725,506 12,162,091 0 0 0 13,549,173 11,865,334 10,900,502 (964,832) -8.13%
Non-Operating Revenues 40,383 221,606 129,538 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  12,099,158 11,947,111 12,291,629 0 0 0 13,549,173 11,865,334 10,900,502 (964,832) -8.13%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
440390 ANTICIPATED WARRANT FEES 293,198 329,086 228,446 0 0 0 274,400 274,400 209,737 (64,663) -23.57%
440400 MOVING VIOLATION FINES 2,599,995 2,814,505 2,959,444 0 0 0 3,115,767 2,388,336 2,412,719 24,383 1.02%
440410 PUBLIC INSPECTION VIOLATIONS 57,025 46,600 38,952 0 0 0 51,250 51,250 33,700 (17,550) -34.24%
440420 HEALTH CODE VIOLATIONS 28,492 35,415 34,156 0 0 0 22,540 22,540 9,486 (13,054) -57.91%
440430 ANIMAL VIOLATIONS 37,277 46,310 70,078 0 0 0 50,924 50,924 61,378 10,454 20.53%
440440 LIABILITY INSURANCE VIOLATIONS 2,083,489 1,915,169 2,328,926 0 0 0 2,249,200 1,292,792 1,540,613 247,821 19.17%
440450 MISDEMEANORS 454,543 413,556 379,361 0 0 0 431,200 431,200 301,277 (129,923) -30.13%
440460 MISDEMEANOR WARRANTS 29,642 28,657 35,945 0 0 0 64,008 64,008 22,697 (41,311) -64.54%
440470 MOVING WARRANTS 536,227 520,909 607,545 0 0 0 536,560 536,560 398,222 (138,338) -25.78%
440480 ARREST FEES - MOVING VIOLATION 573,428 558,414 558,997 0 0 0 593,400 593,400 443,407 (149,993) -25.28%
440490 PARKING COURT COSTS 62,003 62,744 56,305 0 0 0 73,110 73,110 75,542 2,432 3.33%
440500 CITY COURT COSTS 356,576 361,574 348,589 0 0 0 400,830 400,830 315,400 (85,430) -21.31%
440510 UNDISTRIBUTED 0 0 0 0 0 0 20,000 20,000 0 (20,000) -100.00%
440520 OVERPAYMENT MUNI COURT TICKETS 9,988 14,702 48,766 0 0 0 10,000 10,000 12,008 2,008 20.08%
440530 SPECIAL EXPENSE FEE 634,416 698,163 675,324 0 0 0 676,200 676,200 642,278 (33,922) -5.02%
440540 MUNI COURT BLDG SECURITY FUND 0 (6) (3) 0 0 0 0 0 0 0 0.00%
440550 MOVING VIOLATION FORFEITS 2,848,098 2,420,480 2,212,366 0 0 0 2,948,960 2,948,960 2,022,929 (926,031) -31.40%
440560 PARKING FORFEITS FINES 1,339,097 1,342,982 1,444,476 0 0 0 1,570,000 1,570,000 1,896,857 326,857 20.82%
440570 APPELLATE DOCKET FEES 2,165 2,533 2,318 0 0 0 2,440 2,440 1,410 (1,030) -42.21%
440580 RECOVERIES - PROFESSIONAL BOND 5,502 6,106 683 0 0 0 3,724 3,724 75,000 71,276 1913.96%
440600 TIME PAYMENT FEES- MUNI COURT 0 0 0 0 0 0 330,780 330,780 330,780 0 0.00%
440620 CITY - FTA 39,867 40,389 64,211 0 0 0 60,180 60,180 39,051 (21,129) -35.11%
440650 TEEN COURT REVENUE 0 0 20 0 0 0 0 0 0 0 0.00%
440660 JUDICIAL SALARIES- CITY 67,747 67,219 67,186 0 0 0 63,700 63,700 56,011 (7,689) -12.07%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416GF - REVENUE
111 MUNICIPAL CLERK

Date: 6/25/2014 20:05

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

TOTAL OPERATING REVENUES 12,058,775 11,725,506 12,162,091 0 0 0 13,549,173 11,865,334 10,900,502 (964,832) -8.13%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 0 200,000 106,879 0 0 0 0 0 0 0 0.00%
450630 PUBLIC INFOR  DISTRIBUTION FEE 20,986 17,730 19,018 0 0 0 0 0 0 0 0.00%
450640 BANK FEES CREDIT CARD FEES 15,281 3,745 3,627 0 0 0 0 0 0 0 0.00%
450650 MISC  NON-OPERATING REVENUES 4,116 131 14 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 40,383 221,606 129,538 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
TOTAL TRANSFERS IN 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  12,099,158 11,947,111 12,291,629 0 0 0 13,549,173 11,865,334 10,900,502 (964,832) -8.13%

CEP_416_GFREV_02172014
416-GF
GF Revenue - Budgets
OU-GF
2014-08-31
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REPORT: 416NGF - REVENUE
111 MUNICIPAL CLERK

Date: 6/30/2014 13:23

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 818,023 799,193 801,394 760,174 760,174 760,174 778,801 778,801 778,801 (0) 0.00%
Non-Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 16,182 0 0 0 55,637 0 45,000 45,000 100.00%
Transfers In 0 0 0 156,826 211,326 175,326 495,699 495,699 495,699 0 0.00%

TOTAL REVENUES  818,023 799,193 817,575 917,000 971,500 935,500 1,330,137 1,274,500 1,319,500 45,000 3.53%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
440470 MOVING WARRANTS 0 0 (2) 0 0 0 0 0 0 0 0.00%
440490 PARKING COURT COSTS 0 (4) 0 0 0 0 0 0 0 0 0.00%
440540 MUNI COURT BLDG SECURITY FUND 350,779 342,614 343,920 325,970 325,970 325,970 333,868 333,868 333,868 0 0.00%
440550 MOVING VIOLATION FORFEITS 0 0 (37) 0 0 0 0 0 0 0 0.00%
440590 MUNI COURT TECH FEE COLLECTION 467,244 456,583 457,513 434,204 434,204 434,204 444,933 444,933 444,933 (0) 0.00%

TOTAL OPERATING REVENUES 818,023 799,193 801,394 760,174 760,174 760,174 778,801 778,801 778,801 (0) 0.00%

NON-OPERATING REVENUES
TOTAL NON-OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
460010 STATE GRANT PROCEEDS 0 0 0 0 0 0 55,637 0 45,000 45,000 100.00%
460020 LOCAL GRANT PROCEEDS 0 0 16,182 0 0 0 0 0 0 0 0.00%

TOTAL INTERGOVERNMENTAL REVENUES 0 0 16,182 0 0 0 55,637 0 45,000 45,000 100.00%

TRANSFERS IN
470000 INTERFUND TRANSFERS (SOURCES) 0 0 0 0 54,500 18,500 0 0 0 0 0.00%
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 156,826 156,826 156,826 495,699 495,699 495,699 0 0.00%

TOTAL TRANSFERS IN 0 0 0 156,826 211,326 175,326 495,699 495,699 495,699 0 0.00%

TOTAL REVENUES  818,023 799,193 817,575 917,000 971,500 935,500 1,330,137 1,274,500 1,319,500 45,000 3.53%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416AF - REVENUE
111 MUNICIPAL CLERK

Date: 6/30/2014 13:28

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 12,876,799 12,524,699 12,963,485 760,174 760,174 760,174 14,327,974 12,644,135 11,679,303 (964,832) -7.63%
Non-Operating Revenues 40,383 221,606 129,538 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 16,182 0 0 0 55,637 0 45,000 45,000 100.00%
Transfers In 0 0 0 156,826 211,326 175,326 495,699 495,699 495,699 0 0.00%

TOTAL REVENUES  12,917,182 12,746,305 13,109,205 917,000 971,500 935,500 14,879,309 13,139,834 12,220,002 (919,832) -7.00%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
440390 ANTICIPATED WARRANT FEES 293,198 329,086 228,446 0 0 0 274,400 274,400 209,737 (64,663) -23.57%
440400 MOVING VIOLATION FINES 2,599,995 2,814,505 2,959,444 0 0 0 3,115,767 2,388,336 2,412,719 24,383 1.02%
440410 PUBLIC INSPECTION VIOLATIONS 57,025 46,600 38,952 0 0 0 51,250 51,250 33,700 (17,550) -34.24%
440420 HEALTH CODE VIOLATIONS 28,492 35,415 34,156 0 0 0 22,540 22,540 9,486 (13,054) -57.91%
440430 ANIMAL VIOLATIONS 37,277 46,310 70,078 0 0 0 50,924 50,924 61,378 10,454 20.53%
440440 LIABILITY INSURANCE VIOLATIONS 2,083,489 1,915,169 2,328,926 0 0 0 2,249,200 1,292,792 1,540,613 247,821 19.17%
440450 MISDEMEANORS 454,543 413,556 379,361 0 0 0 431,200 431,200 301,277 (129,923) -30.13%
440460 MISDEMEANOR WARRANTS 29,642 28,657 35,945 0 0 0 64,008 64,008 22,697 (41,311) -64.54%
440470 MOVING WARRANTS 536,227 520,909 607,543 0 0 0 536,560 536,560 398,222 (138,338) -25.78%
440480 ARREST FEES - MOVING VIOLATION 573,428 558,414 558,997 0 0 0 593,400 593,400 443,407 (149,993) -25.28%
440490 PARKING COURT COSTS 62,003 62,740 56,305 0 0 0 73,110 73,110 75,542 2,432 3.33%
440500 CITY COURT COSTS 356,576 361,574 348,589 0 0 0 400,830 400,830 315,400 (85,430) -21.31%
440510 UNDISTRIBUTED 0 0 0 0 0 0 20,000 20,000 0 (20,000) -100.00%
440520 OVERPAYMENT MUNI COURT TICKETS 9,988 14,702 48,766 0 0 0 10,000 10,000 12,008 2,008 20.08%
440530 SPECIAL EXPENSE FEE 634,416 698,163 675,324 0 0 0 676,200 676,200 642,278 (33,922) -5.02%
440540 MUNI COURT BLDG SECURITY FUND 350,779 342,608 343,917 325,970 325,970 325,970 333,868 333,868 333,868 0 0.00%
440550 MOVING VIOLATION FORFEITS 2,848,098 2,420,480 2,212,329 0 0 0 2,948,960 2,948,960 2,022,929 (926,031) -31.40%
440560 PARKING FORFEITS FINES 1,339,097 1,342,982 1,444,476 0 0 0 1,570,000 1,570,000 1,896,857 326,857 20.82%
440570 APPELLATE DOCKET FEES 2,165 2,533 2,318 0 0 0 2,440 2,440 1,410 (1,030) -42.21%
440580 RECOVERIES - PROFESSIONAL BOND 5,502 6,106 683 0 0 0 3,724 3,724 75,000 71,276 1913.96%
440590 MUNI COURT TECH FEE COLLECTION 467,244 456,583 457,513 434,204 434,204 434,204 444,933 444,933 444,933 (0) 0.00%
440600 TIME PAYMENT FEES- MUNI COURT 0 0 0 0 0 0 330,780 330,780 330,780 0 0.00%
440620 CITY - FTA 39,867 40,389 64,211 0 0 0 60,180 60,180 39,051 (21,129) -35.11%
440650 TEEN COURT REVENUE 0 0 20 0 0 0 0 0 0 0 0.00%
440660 JUDICIAL SALARIES- CITY 67,747 67,219 67,186 0 0 0 63,700 63,700 56,011 (7,689) -12.07%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416AF - REVENUE
111 MUNICIPAL CLERK

Date: 6/30/2014 13:28

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

TOTAL OPERATING REVENUES 12,876,799 12,524,699 12,963,485 760,174 760,174 760,174 14,327,974 12,644,135 11,679,303 (964,832) -7.63%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 0 200,000 106,879 0 0 0 0 0 0 0 0.00%
450630 PUBLIC INFOR  DISTRIBUTION FEE 20,986 17,730 19,018 0 0 0 0 0 0 0 0.00%
450640 BANK FEES CREDIT CARD FEES 15,281 3,745 3,627 0 0 0 0 0 0 0 0.00%
450650 MISC  NON-OPERATING REVENUES 4,116 131 14 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 40,383 221,606 129,538 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
460010 STATE GRANT PROCEEDS 0 0 0 0 0 0 55,637 0 45,000 45,000 100.00%
460020 LOCAL GRANT PROCEEDS 0 0 16,182 0 0 0 0 0 0 0 0.00%

TOTAL INTERGOVERNMENTAL REVENUES 0 0 16,182 0 0 0 55,637 0 45,000 45,000 100.00%

TRANSFERS IN
470000 INTERFUND TRANSFERS (SOURCES) 0 0 0 0 54,500 18,500 0 0 0 0 0.00%
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 156,826 156,826 156,826 495,699 495,699 495,699 0 0.00%

TOTAL TRANSFERS IN 0 0 0 156,826 211,326 175,326 495,699 495,699 495,699 0 0.00%

TOTAL REVENUES  12,917,182 12,746,305 13,109,205 917,000 971,500 935,500 14,879,309 13,139,834 12,220,002 (919,832) -7.00%

CEP_416_AFREV_02182014UPD
416-AF
AF Revenue - Budgets
OU-AF
2014-08-31
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REPORT: 436GF - APPROPRIATIONS
111 MUNICIPAL CLERK

Date: 6/25/2014 20:06

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 3,873,117 3,882,400 3,808,368 3,893,728 3,935,367 4,072,602 4,215,177 4,210,177 4,010,304 (199,873) -4.75%
Contractual Services 680,179 368,427 941,708 738,744 436,909 829,512 496,887 508,937 905,020 396,083 77.83%
Materials and Supplies 30,725 24,370 26,853 24,718 24,308 26,368 26,368 27,868 27,368 (500) -1.79%
Operating Expenditures 266,183 247,088 279,173 273,271 272,025 272,025 270,425 266,025 305,505 39,480 14.84%
Non-Operating Expenditures 34,030 9,677 (31,172) 67,000 60,000 55,000 49,166 45,016 49,166 4,150 9.22%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  4,884,235 4,531,962 5,024,929 4,997,461 4,728,609 5,255,507 5,058,023 5,058,023 5,297,363 239,340 4.73%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 2,805,570 2,810,989 2,755,125 2,831,759 2,882,257 2,948,472 3,232,926 3,227,926 3,040,481 (187,445) -5.81%
501002 OVERTIME - CIVILIAN 21,191 29,740 25,524 29,167 15,353 20,000 0 0 21,406 21,406 100.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 9,317 19,785 6,148 0 0 0 0 0 0 0 0.00%
501007 LONGEVITY - CIVILIAN 0 20 0 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 3,111 3,293 3,413 3,333 3,333 3,333 0 0 3,333 3,333 100.00%
501011 PART-TIME TEMPORARY - CIVILIAN 199,373 174,683 157,626 180,412 182,096 198,096 0 0 0 0 0.00%
501013 OVERTIME - UNIFORM 0 0 0 0 0 0 21,406 21,406 0 (21,406) -100.00%
501016 SHIFT DIFFERENTIAL - UNIFORM 0 0 0 0 0 0 3,333 3,333 0 (3,333) -100.00%
501100 WORKERS COMPENSATION- CIVILIAN 10,543 11,476 9,675 10,543 11,476 9,795 9,982 9,982 9,600 (382) -3.83%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 5,600 4,744 3,174 5,600 4,744 3,214 6,208 6,208 3,141 (3,067) -49.40%
501104 LIFE INSURANCE 0 0 (276) 0 0 0 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 281,289 274,859 282,222 281,289 274,859 282,222 304,874 304,874 303,547 (1,327) -0.44%
501114 LIFE INSURANCE - CIVILIAN 6,484 6,715 6,796 6,484 6,715 6,796 7,690 7,690 7,521 (170) -2.20%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 20,852 21,654 18,045 20,932 20,933 20,933 16,864 16,864 20,840 3,976 23.58%
501124 CITY PENSION PLAN CONTRIBUTION 290,222 305,548 324,268 294,657 298,353 338,134 363,346 363,346 360,143 (3,203) -0.88%
501129 FICA CITY MATCH - CIVILIAN 177,758 177,099 175,265 185,101 190,237 195,337 201,068 201,067 194,746 (6,321) -3.14%
501130 FICA MED- CITY MATCH-CIVILIAN 41,808 41,794 41,362 44,451 45,011 46,270 47,481 47,481 45,545 (1,936) -4.08%

TOTAL PERSONAL SERVICES 3,873,117 3,882,400 3,808,368 3,893,728 3,935,367 4,072,602 4,215,177 4,210,177 4,010,304 (199,873) -4.75%

CONTRACTUAL SERVICES
521010 ACOUNTING/AUDIT SERVICES 2 0 0 0 0 0 0 0 0 0 0.00%
521130 INTERPRETER SERVICES 96,191 105,307 102,201 95,500 95,500 95,500 126,634 126,634 144,567 17,933 14.16%
521140 COURT REPORTERS 0 0 0 2,000 0 0 0 0 0 0 0.00%
522010 BILLING COLLECT AGEN CONTRACTS 9,346 7,888 14,469 10,200 10,200 10,200 10,200 10,200 10,200 0 0.00%
522030 ELECTIONS CONTRACTS 241,834 0 423,760 300,000 0 400,000 0 0 225,000 225,000 100.00%
522050 LEGAL NOTICES CONTRACTS 93,908 28,534 187,050 80,000 80,000 80,000 42,000 52,600 200,000 147,400 280.23%
522060 MAINT SVCS CONTRACT-JANITORIAL 33,236 33,405 34,172 34,000 34,000 34,000 34,000 34,000 34,000 0 0.00%
522090 PRINTING SERVICES CONTRACTS 59,437 47,712 48,527 55,804 55,804 55,804 130,045 124,445 130,045 5,600 4.50%
522150 OUTSIDE CONTRACTS - NOC 35,201 28,190 25,784 28,400 26,565 26,565 26,565 30,165 30,165 0 0.00%
522170 INTERLOCAL AGREEMENTS 16,231 15,962 10,230 25,500 25,500 22,000 22,000 22,000 22,000 0 0.00%
522290 OFFICE EQUIP MAINT CONTRACTS 6,339 5,239 7,439 8,000 8,000 8,000 8,000 8,000 8,000 0 0.00%
523000 EQUIP MAINT-INTERFUND SVCS 0 160 0 700 700 700 700 450 700 250 55.56%
523010 MOTOR POOL USAGE FEE-INTERF SV 3,644 3,635 3,631 4,100 4,100 4,100 4,100 4,100 4,100 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 10,714 16,466 5,605 14,300 14,300 12,000 12,000 11,550 12,000 450 3.90%
523040 MAIL ROOM CHARGES 16,880 16,127 18,897 16,000 16,000 16,903 16,903 16,903 16,903 0 0.00%
524000 BUILDINGS-LEASES 15,939 17,265 17,112 20,000 20,000 18,000 18,000 18,000 18,000 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 10,542 11,216 10,972 14,000 12,000 11,500 11,500 11,500 11,500 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

619



REPORT: 436GF - APPROPRIATIONS
111 MUNICIPAL CLERK

Date: 6/25/2014 20:06

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

524060 PARKING LOTS-LEASES 30,735 31,320 31,860 30,240 34,240 34,240 34,240 38,390 37,840 (550) -1.43%
TOTAL CONTRACTUAL SERVICES 680,179 368,427 941,708 738,744 436,909 829,512 496,887 508,937 905,020 396,083 77.83%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 0 0 0 500 500 500 500 500 500 0 0.00%
531000 OFFICE SUPPLIES 14,529 14,546 16,233 14,440 13,440 15,100 15,100 14,650 14,600 (50) -0.34%
531030 PUBLICATIONS & SUBS(SUPPLIES) 556 415 1,262 1,036 1,036 736 736 736 736 0 0.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 0 0 0 200 200 0 0 0 0 0 0.00%
531050 DESKTOP SOFTWARE SUPPLIES 0 0 0 100 100 0 0 0 0 0 0.00%
531110 CLEANING SUPPLIES 5,828 3,915 3,862 5,000 4,000 4,500 4,500 4,500 4,500 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 0 0 0 0 0 0 0 1,700 1,500 (200) -11.76%
531170 EQUIP MAINT SUP-LOW COST ITEM 0 0 0 150 0 0 0 0 0 0 0.00%
531200 UNIFORMS AND APPAREL SUPPLIES 757 233 919 1,492 1,492 1,492 1,492 1,492 1,492 0 0.00%
531230 SAFETY GEAR 0 0 0 300 0 0 0 250 0 (250) -100.00%
531999 PCARD CHARGE CLEARING ACCOUNT 0 0 1,675 0 0 0 0 0 0 0 0.00%
532000 BUILDINGS FACILITIES MAINT REP 0 12 0 0 40 40 40 40 40 0 0.00%
533010 FURNITURE 500 - 4 999 99 864 0 0 0 0 0 0 0 0 0 0.00%
533030 OTHER EQUIPMENT 500-4 999 99 2,684 1,184 538 0 2,000 2,000 2,000 2,000 2,000 0 0.00%
533040 FURNITURE & EQUIP LESS 500 5,507 4,065 2,364 1,500 1,500 2,000 2,000 2,000 2,000 0 0.00%

TOTAL MATERIALS AND SUPPLIES 30,725 24,370 26,853 24,718 24,308 26,368 26,368 27,868 27,368 (500) -1.79%

OPERATING EXPENDITURES
540020 PAGING SERVICES 1,431 1,942 (926) 1,600 1,600 1,600 0 0 0 0 0.00%
540030 POSTAGE 197,487 187,965 215,915 200,000 200,000 200,000 200,000 200,000 230,000 30,000 15.00%
541000 ELECTRICITY 34,000 37,130 36,811 34,000 34,000 34,000 34,000 34,000 34,000 0 0.00%
541010 WATER 3,800 1,847 2,826 3,800 3,800 3,800 3,800 3,800 3,800 0 0.00%
541020 NATURAL GAS OTHER 3,500 1,333 1,852 3,500 3,500 3,500 3,500 3,500 3,500 0 0.00%
542000 TRAVEL EXPENSES - ELECTED OFFI 10,092 6,746 12,674 10,000 10,000 10,000 10,000 6,400 16,080 9,680 151.25%
542010 TRAVEL EXPENSES - EMPLOYEES 1,641 635 1,283 3,000 2,254 2,254 2,254 2,254 2,254 0 0.00%
542030 MILEAGE ALLOWANCES 0 0 0 100 100 100 100 100 100 0 0.00%
544030 INTANGIBLE ASSET EXPENDITURES- 0 0 7 0 0 0 0 0 0 0 0.00%
544040 JUROR EXPENSE 1,074 1,578 331 2,500 2,500 2,500 2,500 2,500 2,500 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 11,396 5,921 8,594 10,200 10,200 10,200 10,200 9,400 9,200 (200) -2.13%
544120 SEMINARS CONTINUING EDUCATION 0 1,235 150 2,571 2,571 2,571 2,571 2,571 2,571 0 0.00%
544140 PROFESSIONAL LICENSES & MEMBER 1,762 755 985 2,000 1,500 1,500 1,500 1,500 1,500 0 0.00%
544240 TUITION REIMBURSEMENT 0 0 (1,330) 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 266,183 247,088 279,173 273,271 272,025 272,025 270,425 266,025 305,505 39,480 14.84%

NON-OPERATING EXPENDITURES
554020 BANK SVC CHRGS & CR CARD FEES 33,944 9,525 (31,297) 67,000 60,000 55,000 49,166 45,016 49,166 4,150 9.22%
554050 PETTY CASH SHORTAGE (OVER)-EXP 0 83 0 0 0 0 0 0 0 0 0.00%
554060 CASH RECEIPTS SHORT(OVER)- EXP 86 70 125 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING EXPENDITURES 34,030 9,677 (31,172) 67,000 60,000 55,000 49,166 45,016 49,166 4,150 9.22%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%
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CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  4,884,235 4,531,962 5,024,929 4,997,461 4,728,609 5,255,507 5,058,023 5,058,023 5,297,363 239,340 4.73%

CEP_436_GFAPP_02182014
436-GF
GF Appropriations - Budgets
OU-GF
2014-08-31
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ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 0 471,068 (134,366) 0 0 34,691 40,637 0 43,500 43,500 100.00%
Contractual Services 430,482 466,381 576,531 751,000 751,000 752,584 922,000 922,000 922,000 0 0.00%
Materials and Supplies 45,418 83,602 63,686 75,000 129,500 93,600 159,500 155,500 157,000 1,500 0.96%
Operating Expenditures 0 50 2,708 0 0 10,700 11,000 0 0 0 0.00%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 1,500,000 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 30,361 32,480 6,140 91,000 91,000 91,000 197,000 197,000 197,000 0 0.00%

TOTAL APPROPRIATIONS  2,006,261 1,053,582 514,700 917,000 971,500 982,575 1,330,137 1,274,500 1,319,500 45,000 3.53%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 0 25,916 35,673 0 0 0 33,345 0 32,831 32,831 100.00%
501001 COMP ABS  NPO AND OPEB 0 404,103 (218,402) 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 0 57 0 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 0 33,914 32,291 0 0 32,094 0 0 0 0 0.00%
501030 TEMPORARY SERVICES CONTRACTS 0 1,625 0 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 0 119 156 0 0 110 97 0 95 95 100.00%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 0 58 65 0 0 32 67 0 33 33 100.00%
501104 LIFE INSURANCE 0 0 67 0 0 0 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 0 229 5,832 0 0 0 3 0 3,328 3,328 100.00%
501114 LIFE INSURANCE - CIVILIAN 0 6 6 0 0 0 89 0 89 89 100.00%
501124 CITY PENSION PLAN CONTRIBUTION 0 470 5,336 0 0 0 4,485 0 4,613 4,613 100.00%
501129 FICA CITY MATCH - CIVILIAN 0 3,704 3,736 0 0 1,990 2,067 0 2,036 2,036 100.00%
501130 FICA MED- CITY MATCH-CIVILIAN 0 866 874 0 0 465 484 0 476 476 100.00%

TOTAL PERSONAL SERVICES 0 471,068 (134,366) 0 0 34,691 40,637 0 43,500 43,500 100.00%

CONTRACTUAL SERVICES
521080 DATA PROCESSING SERVICES 16,214 2,500 142,309 104,000 104,000 104,000 250,000 250,000 250,000 0 0.00%
522010 BILLING COLLECT AGEN CONTRACTS 0 0 61 0 0 0 0 0 0 0 0.00%
522020 DATA PROCESS SERVICES CONTRACT 169,707 213,538 195,120 275,000 275,000 275,000 300,000 300,000 300,000 0 0.00%
522090 PRINTING SERVICES CONTRACTS 0 0 0 0 0 1,551 0 0 0 0 0.00%
522120 SECURITY CONTRACTS 244,635 250,343 239,042 372,000 372,000 372,000 372,000 372,000 372,000 0 0.00%
522150 OUTSIDE CONTRACTS - NOC (74) 0 0 0 0 33 0 0 0 0 0.00%

TOTAL CONTRACTUAL SERVICES 430,482 466,381 576,531 751,000 751,000 752,584 922,000 922,000 922,000 0 0.00%

MATERIALS AND SUPPLIES
531000 OFFICE SUPPLIES 32,495 30,517 42,988 45,000 45,000 45,100 54,500 50,500 52,000 1,500 2.97%
531040 SUPPLIES COMPUTER  EQUIPMENT 2,015 6,792 1,479 25,000 25,000 25,000 75,000 75,000 75,000 0 0.00%
531200 UNIFORMS AND APPAREL SUPPLIES 0 200 0 0 0 0 0 0 0 0 0.00%
531999 PCARD CHARGE CLEARING ACCOUNT 0 0 (1,675) 0 0 0 0 0 0 0 0.00%
533010 FURNITURE 500 - 4 999 99 0 37,262 15,728 0 47,000 18,500 0 0 0 0 0.00%
533030 OTHER EQUIPMENT 500-4 999 99 10,908 8,831 2,016 0 11,000 3,500 23,500 23,500 23,500 0 0.00%
533040 FURNITURE & EQUIP LESS 500 0 0 3,150 5,000 1,500 1,500 6,500 6,500 6,500 0 0.00%

TOTAL MATERIALS AND SUPPLIES 45,418 83,602 63,686 75,000 129,500 93,600 159,500 155,500 157,000 1,500 0.96%

OPERATING EXPENDITURES
540030 POSTAGE 0 0 0 0 0 10,400 0 0 0 0 0.00%
542000 TRAVEL EXPENSES - ELECTED OFFI 0 50 0 0 0 200 0 0 0 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 0 0 2,708 0 0 0 3,000 0 0 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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544040 JUROR EXPENSE 0 0 0 0 0 100 0 0 0 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 0 0 0 0 0 0 8,000 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 0 50 2,708 0 0 10,700 11,000 0 0 0 0.00%

NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570000 INTERFUND TRANSFERS (USES) 1,500,000 0 0 0 0 0 0 0 0 0 0.00%

TOTAL OTHER USES 1,500,000 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580080 MAJOR OFFICE EQUIP & APPLIANCE 0 0 0 0 0 0 197,000 197,000 197,000 0 0.00%
580100 DATA PROCESSING EQUIPMENT 30,361 28,037 6,140 91,000 91,000 91,000 0 0 0 0 0.00%
580350 COMMUNICATIONS EQUIPMENT 0 4,443 0 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 30,361 32,480 6,140 91,000 91,000 91,000 197,000 197,000 197,000 0 0.00%

TOTAL APPROPRIATIONS  2,006,261 1,053,582 514,700 917,000 971,500 982,575 1,330,137 1,274,500 1,319,500 45,000 3.53%

CEP_436_NGFAPP_02182014
436-NGF
NGF Appropriations - Budgets
OU-NGF
2014-08-31
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ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 3,873,117 4,353,469 3,674,002 3,893,728 3,935,367 4,107,293 4,255,814 4,210,177 4,053,804 (156,373) -3.71%
Contractual Services 1,110,661 834,808 1,518,239 1,489,744 1,187,909 1,582,096 1,418,887 1,430,937 1,827,020 396,083 27.68%
Materials and Supplies 76,143 107,972 90,539 99,718 153,808 119,968 185,868 183,368 184,368 1,000 0.55%
Operating Expenditures 266,183 247,138 281,881 273,271 272,025 282,725 281,425 266,025 305,505 39,480 14.84%
Non-Operating Expenditures 34,030 9,677 (31,172) 67,000 60,000 55,000 49,166 45,016 49,166 4,150 9.22%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 1,500,000 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 30,361 32,480 6,140 91,000 91,000 91,000 197,000 197,000 197,000 0 0.00%

TOTAL APPROPRIATIONS  6,890,495 5,585,544 5,539,629 5,914,461 5,700,109 6,238,082 6,388,160 6,332,523 6,616,863 284,340 4.49%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 2,805,570 2,836,905 2,790,798 2,831,759 2,882,257 2,948,472 3,266,271 3,227,926 3,073,312 (154,614) -4.79%
501001 COMP ABS  NPO AND OPEB 0 404,103 (218,402) 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 21,191 29,797 25,524 29,167 15,353 20,000 0 0 21,406 21,406 100.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 9,317 19,785 6,148 0 0 0 0 0 0 0 0.00%
501007 LONGEVITY - CIVILIAN 0 20 0 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 3,111 3,293 3,413 3,333 3,333 3,333 0 0 3,333 3,333 100.00%
501011 PART-TIME TEMPORARY - CIVILIAN 199,373 208,598 189,917 180,412 182,096 230,190 0 0 0 0 0.00%
501013 OVERTIME - UNIFORM 0 0 0 0 0 0 21,406 21,406 0 (21,406) -100.00%
501016 SHIFT DIFFERENTIAL - UNIFORM 0 0 0 0 0 0 3,333 3,333 0 (3,333) -100.00%
501030 TEMPORARY SERVICES CONTRACTS 0 1,625 0 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 10,543 11,595 9,831 10,543 11,476 9,905 10,079 9,982 9,695 (287) -2.87%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 5,600 4,802 3,239 5,600 4,744 3,246 6,274 6,208 3,174 (3,034) -48.87%
501104 LIFE INSURANCE 0 0 (208) 0 0 0 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 281,289 275,088 288,054 281,289 274,859 282,222 304,878 304,874 306,875 2,001 0.66%
501114 LIFE INSURANCE - CIVILIAN 6,484 6,721 6,802 6,484 6,715 6,796 7,779 7,690 7,610 (81) -1.05%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 20,852 21,654 18,045 20,932 20,933 20,933 16,864 16,864 20,840 3,976 23.58%
501124 CITY PENSION PLAN CONTRIBUTION 290,222 306,018 329,604 294,657 298,353 338,134 367,831 363,346 364,756 1,410 0.39%
501129 FICA CITY MATCH - CIVILIAN 177,758 180,803 179,002 185,101 190,237 197,327 203,135 201,067 196,782 (4,285) -2.13%
501130 FICA MED- CITY MATCH-CIVILIAN 41,808 42,660 42,236 44,451 45,011 46,735 47,964 47,481 46,022 (1,459) -3.07%

TOTAL PERSONAL SERVICES 3,873,117 4,353,469 3,674,002 3,893,728 3,935,367 4,107,293 4,255,814 4,210,177 4,053,804 (156,373) -3.71%

CONTRACTUAL SERVICES
521010 ACOUNTING/AUDIT SERVICES 2 0 0 0 0 0 0 0 0 0 0.00%
521080 DATA PROCESSING SERVICES 16,214 2,500 142,309 104,000 104,000 104,000 250,000 250,000 250,000 0 0.00%
521130 INTERPRETER SERVICES 96,191 105,307 102,201 95,500 95,500 95,500 126,634 126,634 144,567 17,933 14.16%
521140 COURT REPORTERS 0 0 0 2,000 0 0 0 0 0 0 0.00%
522010 BILLING COLLECT AGEN CONTRACTS 9,346 7,888 14,530 10,200 10,200 10,200 10,200 10,200 10,200 0 0.00%
522020 DATA PROCESS SERVICES CONTRACT 169,707 213,538 195,120 275,000 275,000 275,000 300,000 300,000 300,000 0 0.00%
522030 ELECTIONS CONTRACTS 241,834 0 423,760 300,000 0 400,000 0 0 225,000 225,000 100.00%
522050 LEGAL NOTICES CONTRACTS 93,908 28,534 187,050 80,000 80,000 80,000 42,000 52,600 200,000 147,400 280.23%
522060 MAINT SVCS CONTRACT-JANITORIAL 33,236 33,405 34,172 34,000 34,000 34,000 34,000 34,000 34,000 0 0.00%
522090 PRINTING SERVICES CONTRACTS 59,437 47,712 48,527 55,804 55,804 57,355 130,045 124,445 130,045 5,600 4.50%
522120 SECURITY CONTRACTS 244,635 250,343 239,042 372,000 372,000 372,000 372,000 372,000 372,000 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 35,126 28,190 25,784 28,400 26,565 26,598 26,565 30,165 30,165 0 0.00%
522170 INTERLOCAL AGREEMENTS 16,231 15,962 10,230 25,500 25,500 22,000 22,000 22,000 22,000 0 0.00%
522290 OFFICE EQUIP MAINT CONTRACTS 6,339 5,239 7,439 8,000 8,000 8,000 8,000 8,000 8,000 0 0.00%
523000 EQUIP MAINT-INTERFUND SVCS 0 160 0 700 700 700 700 450 700 250 55.56%

FY2015 Proposed 
Over(Under) FY2014 

Adjusted
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523010 MOTOR POOL USAGE FEE-INTERF SV 3,644 3,635 3,631 4,100 4,100 4,100 4,100 4,100 4,100 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 10,714 16,466 5,605 14,300 14,300 12,000 12,000 11,550 12,000 450 3.90%
523040 MAIL ROOM CHARGES 16,880 16,127 18,897 16,000 16,000 16,903 16,903 16,903 16,903 0 0.00%
524000 BUILDINGS-LEASES 15,939 17,265 17,112 20,000 20,000 18,000 18,000 18,000 18,000 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 10,542 11,216 10,972 14,000 12,000 11,500 11,500 11,500 11,500 0 0.00%
524060 PARKING LOTS-LEASES 30,735 31,320 31,860 30,240 34,240 34,240 34,240 38,390 37,840 (550) -1.43%

TOTAL CONTRACTUAL SERVICES 1,110,661 834,808 1,518,239 1,489,744 1,187,909 1,582,096 1,418,887 1,430,937 1,827,020 396,083 27.68%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 0 0 0 500 500 500 500 500 500 0 0.00%
531000 OFFICE SUPPLIES 47,023 45,063 59,221 59,440 58,440 60,200 69,600 65,150 66,600 1,450 2.23%
531030 PUBLICATIONS & SUBS(SUPPLIES) 556 415 1,262 1,036 1,036 736 736 736 736 0 0.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 2,015 6,792 1,479 25,200 25,200 25,000 75,000 75,000 75,000 0 0.00%
531050 DESKTOP SOFTWARE SUPPLIES 0 0 0 100 100 0 0 0 0 0 0.00%
531110 CLEANING SUPPLIES 5,828 3,915 3,862 5,000 4,000 4,500 4,500 4,500 4,500 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 0 0 0 0 0 0 0 1,700 1,500 (200) -11.76%
531170 EQUIP MAINT SUP-LOW COST ITEM 0 0 0 150 0 0 0 0 0 0 0.00%
531200 UNIFORMS AND APPAREL SUPPLIES 757 433 919 1,492 1,492 1,492 1,492 1,492 1,492 0 0.00%
531230 SAFETY GEAR 0 0 0 300 0 0 0 250 0 (250) -100.00%
532000 BUILDINGS FACILITIES MAINT REP 0 12 0 0 40 40 40 40 40 0 0.00%
533010 FURNITURE 500 - 4 999 99 864 37,262 15,728 0 47,000 18,500 0 0 0 0 0.00%
533030 OTHER EQUIPMENT 500-4 999 99 13,592 10,015 2,554 0 13,000 5,500 25,500 25,500 25,500 0 0.00%
533040 FURNITURE & EQUIP LESS 500 5,507 4,065 5,514 6,500 3,000 3,500 8,500 8,500 8,500 0 0.00%

TOTAL MATERIALS AND SUPPLIES 76,143 107,972 90,539 99,718 153,808 119,968 185,868 183,368 184,368 1,000 0.55%

OPERATING EXPENDITURES
540020 PAGING SERVICES 1,431 1,942 (926) 1,600 1,600 1,600 0 0 0 0 0.00%
540030 POSTAGE 197,487 187,965 215,915 200,000 200,000 210,400 200,000 200,000 230,000 30,000 15.00%
541000 ELECTRICITY 34,000 37,130 36,811 34,000 34,000 34,000 34,000 34,000 34,000 0 0.00%
541010 WATER 3,800 1,847 2,826 3,800 3,800 3,800 3,800 3,800 3,800 0 0.00%
541020 NATURAL GAS OTHER 3,500 1,333 1,852 3,500 3,500 3,500 3,500 3,500 3,500 0 0.00%
542000 TRAVEL EXPENSES - ELECTED OFFI 10,092 6,796 12,674 10,000 10,000 10,200 10,000 6,400 16,080 9,680 151.25%
542010 TRAVEL EXPENSES - EMPLOYEES 1,641 635 3,992 3,000 2,254 2,254 5,254 2,254 2,254 0 0.00%
542030 MILEAGE ALLOWANCES 0 0 0 100 100 100 100 100 100 0 0.00%
544030 INTANGIBLE ASSET EXPENDITURES- 0 0 7 0 0 0 0 0 0 0 0.00%
544040 JUROR EXPENSE 1,074 1,578 331 2,500 2,500 2,600 2,500 2,500 2,500 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 11,396 5,921 8,594 10,200 10,200 10,200 10,200 9,400 9,200 (200) -2.13%
544120 SEMINARS CONTINUING EDUCATION 0 1,235 150 2,571 2,571 2,571 10,571 2,571 2,571 0 0.00%
544140 PROFESSIONAL LICENSES & MEMBER 1,762 755 985 2,000 1,500 1,500 1,500 1,500 1,500 0 0.00%
544240 TUITION REIMBURSEMENT 0 0 (1,330) 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 266,183 247,138 281,881 273,271 272,025 282,725 281,425 266,025 305,505 39,480 14.84%

NON-OPERATING EXPENDITURES
554020 BANK SVC CHRGS & CR CARD FEES 33,944 9,525 (31,297) 67,000 60,000 55,000 49,166 45,016 49,166 4,150 9.22%
554050 PETTY CASH SHORTAGE (OVER)-EXP 0 83 0 0 0 0 0 0 0 0 0.00%
554060 CASH RECEIPTS SHORT(OVER)- EXP 86 70 125 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING EXPENDITURES 34,030 9,677 (31,172) 67,000 60,000 55,000 49,166 45,016 49,166 4,150 9.22%

INTERGOVERNMENTAL EXPENDITURES
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TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570000 INTERFUND TRANSFERS (USES) 1,500,000 0 0 0 0 0 0 0 0 0 0.00%

TOTAL OTHER USES 1,500,000 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580080 MAJOR OFFICE EQUIP & APPLIANCE 0 0 0 0 0 0 197,000 197,000 197,000 0 0.00%
580100 DATA PROCESSING EQUIPMENT 30,361 28,037 6,140 91,000 91,000 91,000 0 0 0 0 0.00%
580350 COMMUNICATIONS EQUIPMENT 0 4,443 0 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 30,361 32,480 6,140 91,000 91,000 91,000 197,000 197,000 197,000 0 0.00%

TOTAL APPROPRIATIONS  6,890,495 5,585,544 5,539,629 5,914,461 5,700,109 6,238,082 6,388,160 6,332,523 6,616,863 284,340 4.49%

CEP_436_AFAPP_02182014
436-AF
AF Appropriations - Budgets
OU-AF
2014-08-31
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DEPARTMENT OF MUNICIPAL 
CLERK AND COURTS 
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DEPARTMENT MISSION 
 

The mission of the Municipal Clerk and Municipal Courts Department is to 
provide equitable access to justice, City Council meetings, governmental records, 
and election services to the El Paso Community so they can resolve their cases 
and participate in city government.       
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BUDGET HIGHLIGHTS 
 
The Municipal Clerks and Courts Department has significant budget challenges for FY 
2015. 
 
The Municipal Clerk Division’s budget includes additional funds of $ 225,000 for 
elections to be held in the coming year and an increase in associated legal notices of $ 
158,000. Part of the increase in legal notices is due to an increase in filing fees that was 
passed by the County Clerk’s office and an increase in the number of statutorily 
required publications of ordinances and Buildings and Standards Commission actions in 
the El Paso Times.  
 
The Case Management Division’s budget was increased by $ 15,900 due to an increase 
in interpreter hourly rate adopted January 1, 2014 from $ 40.00 / hour to $ 60.00/hour to 
provide a more competitive rate with other government entities. Postage costs of $ 
30,000 were also added due to an increase in postage rates by the US Post office.  To 
meet one of the goals established through the MFR budget process of offering 
promotional opportunities to staff, an Office Supervisor position was upgraded to a 
Research Assistant.  The change amounted to an increase of $ 9,663.   
 
The Judiciary budget was increased by $ 13,800 due to an increase in outside contracts 
for the Appellate Judges office expenses and rent, parking for 5 Elected Judges and out 
of town, state mandated continuing education training for all elected and associated 
Judges.    
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ISSUE STATEMENTS 
 

Issue 1:  Use of Technology  
The increasing customer demands for faster, secure, reliable and easy access to services 
through the use of technologies will, if not addressed, result in: 
• Obstacles in access to justice and government records. 
• Dissatisfied customers resulting in more complaints that delay response time and 

quality. 
• Lack of transparency. 
• The undermining of customers’ trust in city government. 

 
 

Issue 2:  Needed Space 
The growth in population, distribution/location and court services combined with existing 
tight and outdated quarters will continue to result in: 
• Lack of conveniently located bond offices. 
• Lack of adequate and professionally appearing courtroom space. 
• Lack of private video arraignment areas. 
• Unsuitable classroom and private meeting areas. 
• Cramped and insufficient judge’s chambers. 
• Unwise commingling of arrestees and the public. 
• Compromised security for judges and the public. 
 
 
Issue 3:  Communication and Customer Service 
The continuing demand for information and clarity of court and City Council meetings 
policies, procedures and rulings will, if not addressed, result in: 
• Confused, angry and frustrated customers. 
• A lack of trust and confidence in City government. 
• Non-compliance with judicial orders and inability to successfully resolve cases. 
• Lack of compliance with Council’s directives. 
• Violations of the Open Meetings Act. 
• Civil Rights violations during arrest and booking process. 
• Violations of juvenile confidentiality laws. 
• Repeat visits to produce required documents and payments. 
 
 
Issue 4:  Revenue 
Reduced enforcement in traffic and parking violations, defendant-centric judicial rulings 
combined with the economic downturn and ever increasing court costs, will if not addressed, 
continue to result in: 
• Flat-line General Fund revenue which will reduce services and lead to higher property 

tax burdens. 
• More disrespect and flouting of the law. 
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• A less safe community. 
• Defendant’s inability to pay resulting in more arrests and increase jail costs. 
• City Councils’ need to increase property taxes to compensate for lost fine/fee revenue. 
 
 
Issue 5:  Staff Issues 
The increasing demand by the workforce for more fulfillment and competitive salaries 
combined with the lack of promotional opportunities, if not addressed, will continue to result 
in: 
• Inconsistency in customer service, delayed responses and failure to meet changing 

customer demands. 
• Losing qualified staff with institutional knowledge. 
• Fewer qualified applicants. 
• A decrease in morale resulting in complacency and accepting of status quo. 
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STRATEGIC RESULTS 
 
 

Strategic Result 1:  
Online customer service will increase as evidenced by: 
 
• By 2017, online customer surveys will reflect 96% who rank their experience 

“good” or above.  For FY 2013, the rate was 97.8% based on 899 call backs 
but 77% for the on-line survey. 

• By 2016, the new case management software will be operational offering online: 
o Defensive driving deferrals 
o Partial payments 
o Installment payment plan deferrals 
o Open records requests payments 
o E-Filing of motions 
o Jury duty status 
o Arrest history 
o Case history 

• By 2017, the online word search feature for ordinances, resolutions, contracts, 
leases and agreements will be fully operational. 

• By 2016, 20% of arraignment court appearances will be conducted online.  For 
FY13 # of defendants = 4714; # of offenses = 7682; total cases heard at 
Arraignment = 100,153 = 7.67% 

• By 2016, 25% of all payments will be made online and at kiosk. For FY12 (since 
we had amnesty in FY2013) web payments were 11.50% for FY13 = 16.87% 

 
Strategic Result 2:  
General Fund revenue from fines and fees will increase as evidenced by: 
 
• By 2018, Office of Court Administration compliance rate will increase from 53% in 

FY 2013 to 60 %. 
• By 2017, arrest warrants will decrease by 8%.  As of December 2013 

outstanding number of warrants = 220,201. 
• By 2016, the revenue to expenditure ratio will increase by 0.02% over FY 2013. 

For FY13 it was 4.61:1. 
• By 2016, departmental contribution to the General Fund will increase by 0.02% 

from FY 2013.  For FY2012 it was $12.160 million out of $ 117.484 operating 
revenue (not total revenue) = (10.35%)        

 
Strategic Result 3:  
Court facilities will expand to meet population growth as evidenced by: 
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• By 2018, Far East side bond office and courtroom will be opened and 12% of all 

transactions will take place there. 
• By 2019, 20% of existing court staff and the city prosecutor’s office will be 

relocated outside the downtown courthouse within a short walking distance 
making room for training and meeting room space. 

• By 2019, remodeling of the existing downtown courthouse will occur, allowing for 
the separation of arrestees and the public with more secure access for the 
judges. 

 
Strategic Result 4:  
Staff competencies, job satisfaction and promotional opportunities will be fostered, 

as evidenced by: 
 
• By 2017, 3 promotional professional/managerial positions will be added to the 

staffing table.  Currently we have 2 EX, 4 PM (1 is a grant pos, 1 is Hrg 
Officer)  

• By 2016, 90% of staff will be conducting routine statistical analysis using 
software to increase productivity and promotional opportunities. 

• By 2016, 80% of staff that respond to an employee satisfaction survey will 
respond with a “satisfied” or above rating. 

• By 2016, a promotional step/succession plan will be developed and submitted to 
the City Manager for consideration. 

 
Strategic Result 5:  
The El Paso Community will have a more transparent experience with the City 

Council and Municipal Courts, as evidenced by: 
 
• By 2016, the number of recall and initiative petitions will decline. 
• By 2016, the repeat visits or calls on the same issues will be reduced by 10%.  

Currently no benchmark  
• By 2016, social media followers will be 200. Currently – 35 on Facebook 
• By 2016, we will use Reverse 911 to notify customers of weather related 

closures.  
• By 2017, the percentage of *capias pro fine warrants will decline by 11%. As of 

Dec 31, 2013, # of outstanding capias = 92,119   
 *When a case has been found guilty and defendant has failed to comply   
 with court orders, and the case becomes a warrant once again. 

• By 2017, the number of followers/likes for the juvenile law social media access 
will be 450. 
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DEPARTMENT ORGANIZATION 
 

 
1. ADMINISTRATIVE SERVICES DIVISION 

1.1. OFFICE OF THE DIRECTOR 
1.2. GRANTS 
1.3. FINANCE 
1.4. HUMAN RESOURCES 

 
2. MUNICIPAL CLERK DIVISION 

2.1. MUNICIPAL CLERK 
 

3. COURT CASE MANAGEMENT DIVISION 
3.1. CASE INITIATION 
3.2. COURT HEARING ADMINISTRATION 
3.3. JUDICIAL SUPPORT 
3.4. CIVIL ADJUDICATION 
3.5. SENTENCING COMPLIANCE AND COMMUNITY SERVICE 
3.6. WARRANT ADMINISTRATION 
3.7. SECURITY *New Program to be developed in FY15 
3.8. TECHNOLOGY *New Program to be developed in FY15 

 
4. FINE COLLECTION AND DISBURSEMENT DIVISION 

4.1. FINE COLLECTION AND DISBURSEMENT 
4.2. FINE ENFORCEMENT AND NOTIFICATIONS 
 

* FY15 Proposed New Divisions and/or Programs 
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SIGNIFICANT CHANGES 
 
 
General Fund
Expenditure Changes Dollars

Personal Services
1 Decrease in Salaries to meet FY15 Budget ($204,873)

2 Increased health contributions, based on actuals vs. 
estimated

$14,806

3 Increased pension rate contribution from 13.45% to 14.05% $13,961
Contractual Services

4 Increase in Election Contracts to prepare for upcoming 
elections and possible run-off elections

$225,000

5 Increase for Intrepeter Services required by City Council $17,833
6 Increase for Legal Notices due to an increase in filing fees $158,000

Operating Expenditures

7 Increase in Postage due to rate increase by US Post Office $30,000

8 Increase in Travel for Elected Officials to obtain Continuing 
Education Credits

$6,080

Non-General Fund
Materials and Supplies
Reduction in Grant Funding for Office Supplies ($2,500)
Decrease in Seminars and Continuing Education and 
Decrease in Travel for Staff

($11,000)
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REVENUE BY CHARACTER 
 
Division Total
Reimbursed Expenditures $11,679,303
State Grant Proceeds $45,000
Misc Non-Operating Revenues $495,699
Grand Total $12,220,002  
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EXPENDITURES AND FULL-TIME-EQUIVALENT POSITIONS 
 

 

Division Total Expenditure Total FTE
Administrative Division $668,960 7.00
Municipal Clerk Division $818,448 6.00
Court Case Management Division $3,661,316 45.65
Fine Collection and Disbursement Division $684,322 21.00
*Judiciary $783,817 11.60
Grand Total $6,616,863 91.25     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

*While the city pays salaries for Division 11060, Judges do not report to the city and therefore are not a part of the business plan 
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DIVISION:  ADMINISTRATIVE SERVICES                  $668,960 
 
The purpose of the Administrative Division is to provide leadership, support and information to the 
department so it can achieve its strategic and operational results.   
 
 
PROGRAM:  OFFICE OF THE DIRECTOR              $525,044 
 
The purpose of the Office of the Director Program is to provide planning, management and reporting 
services to the department employees and City leaders so they can achieve strategic and operational 
results. 

FAMILY OF MEASURES FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Strategic and operational results achieved by 
2019 N/A N/A 92% 

Result Elected City Official inquiry responses 
provided within 24 hours N/A N/A 95% 

Output Elected City Official inquiry responses 
provided N/A 147 150 

Demand Elected City Official inquiry responses 
anticipated to be requested N/A 174 175 

Efficiency Program expenditures per dollar of Total 
Department budget ($6,616,863)   $0.10 

 
 
PROGRAM:  FINANCE                   $65,741 
 
The purpose of the Finance Program is to provide financial management and reporting services to City 
and department leadership so they can receive accurate and timely information to make decisions. 
 

FAMILY OF MEASURES FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Reports and information submitted by the 
deadline N/A N/A 95% 

Result 
Variance of 6 month estimate of revenue and 
expenditure to year end actual revenue and 
expenditures 

N/A N/A 3% 

Output Vendor invoices paid 1,055 1,230 2,511 

Demand Vendor invoices anticipated to be paid N/A 2,511 2,540 

Efficiency Program expenditures per invoice paid   $26.18 
 
 
 
 
PROGRAM:  HUMAN RESOURCES                  $33,175 
 
The purpose of the Human Resources Program is to provide information, guidance, and support services 
to the department so it can have the resources available to achieve the department’s mission. 
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FAMILY OF MEASURES FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Turnover rate 8.5% N/A 7% 

Result Staffing levels maintained (vacancy rate) N/A N/A 90% 

Output New hires processed 4 6 4 

Demand Anticipated new hires N/A 4 9 

Efficiency Program expenditure per department 
employee (91.25 FTE)   $363.56 

 
 
PROGRAM:  GRANTS                  $45,000 
 
The purpose of the Grants Administration Program is to provide grant application, tracking and reporting 
services to the Department so it can have access to additional funding to fulfill its mission. 
 

FAMILY OF MEASURES FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Grant funds expended 100% N/A 100% 

Result Grant referrals from Finance Department 
resulting in grant applications 0% N/A 0% 

Output Amount of grant funds managed $59,153 $45,000 $45,000 

Demand Amount of grant funds anticipated to be 
managed N/A $45,000 $45,000 

Efficiency Program expenditures per dollar of grant 
funds managed   $1.00 

 
 
 
DIVISION:  MUNICIPAL CLERK                              $818,448 
The purpose of the Municipal Clerk Division is to provide election, governmental documents, notification, 
interpretation and City Council and Board services to elected officials, city departments and the public so 
they can be informed and participate in a transparent form of government. 

 

Key Result 
 

Open Records Requests processed within 1 day of receipt 
 

Why is this measure important? 
Texas Government Code, Chapter 552, gives you the right to access government records.  All 
government information is presumed to be available to the public. Certain exceptions may apply 
to the disclosure of the information. Governmental bodies shall promptly release requested 
information that is not confidential by law within ten (10) days of the date of submittal.  
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Having a 76% 1 day request receipt 
shows the citizens that we are responsive 
to their needs and the information 
requested. 
 

 
What do these numbers tell us? 
Governmental agencies have ten days to 
respond to Open Records Request.  By 
maintaining a high percentage rate, it 
shows that we are extremely effective in 
locating information that the public is requesting, well within the ten days allotted timeframe 
given. 
 
 
 
PROGRAM:  MUNICIPAL CLERK                  $818,448 
 
The purpose of the Municipal Clerk Program is to provide election, governmental documents, notification, 
interpretation and City Council and Board services to elected officials, city departments and the public so 
they can be informed and participate in a transparent form of government. 
 

FAMILY OF MEASURES FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result City Council Meeting minutes prepared and 
approved within a week 99% N/A 98% 

Result Open Records Requests processed within 
one day of receipt 91% N/A 76% 

Output Open record requests completed 1,158 1,200 1,150 

Demand Open record requests anticipated 1,175 1,125 1,150 

Efficiency Program expenditure per open record request 
completed   $711.69 

 

 

DIVISION:  COURT CASE MANAGEMENT $3,552,400 
The purpose of the Court Case Management Division is to provide Case Initiation, Court Hearing 
Administration, Judicial Support, Civil Adjudication, Sentencing Compliance and Community Service, and 
Warrant Administration services to defendants, parties to court cases, and vehicle owners so they can 
resolve their cases. 

 

Key Result 
 

Percent of trial cases fully adjudicated 
 

Why is this measure important? 
It is the clearance rate for cases awaiting a trial date.  This measure describes the percent of 
cases that have been finalized/disposed through a regular court hearing.  It tracks the number of 
cases that have been adjudicated (where the Judge has rendered a final sentence such as: 
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dismissed, acquitted, found guilty) 
compared to the total number of cases that 
have been docketed.   
 

 
What do these numbers tell us? 
A high clearance rate equals to a smaller 
number of cases awaiting a hearing.  If 
cases are not cleared timely, a backlog in 
cases awaiting trial will grow. 
 
 
PROGRAM:  CASE INITIATION                  $364,639 
 
The purpose of the Case Initiation Program is to provide initial case preparation and court support 
services to defendants, court officials and law enforcement agencies so they can receive and retrieve 
accurate, timely information in order to resolve their cases. 
 

FAMILY OF MEASURES FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Tickets entered into the system within 7 
business days N/A N/A 92% 

Result Accident/incident reports linked to case file 
within 10 days of ticket entry N/A N/A 92% 

Output Tickets entered into system 310,942 305,076 310,942 

Demand Tickets expected to be entered into system N/A 310,942 311,000 

Efficiency Program expenditure per ticket entered into 
the system   $1.17 

 
 
 
PROGRAM:  COURT HEARING ADMINISTRATION $631,235 
 
The Court Hearing Administration Program is to provide case setting, preparation and notification 
services to all parties related to the case and the general public so they can have the opportunity to 
appear at trial and contest the case. 
 

FAMILY OF MEASURES FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Cases set for hearing within 3 months of 
request N/A N/A 77% 

Result Customers who respond to the survey 
indicating they received “correct” information N/A N/A 90% 

Output Cases cancelled and reset 4,558 2,112 4,558 

Demand Cases anticipated to be cancelled and reset N/A 4,558 4,650 

Efficiency Program expenditure per case set (Estimate 
411,800)   $1.53 
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PROGRAM:  JUDICIAL SUPPORT                  $651,840 
 
The purpose of the Judicial Support Program is to provide court information and research support 
services to participants of criminal and civil proceedings so they can participate in the judicial process. 
 

FAMILY OF MEASURES FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Trial cases fully adjudicated 45% N/A 48% 

Result Dispositions recorded accurately 85% N/A 97% 

Output Cases docketed 204,742 192,853 488,420 

Demand Cases expected to be docketed N/A 488,420 465,000 

Efficiency Program expenditure per cases docketed   $1.33 

 
 
PROGRAM:  CIVIL ADJUDICATION $109,053 
 
The purpose of the Civil Adjudication Program is to provide fair and impartial administrative adjudication 
and disposition services to respondents so they can resolve violations and appeals in a timely manner. 
 

FAMILY OF MEASURES FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Vehicle owners who appear as scheduled for 
parking citations and red light hearings N/A N/A 93% 

Result Vehicle owners who file appeals N/A N/A 0.003% 

Output Civil cases heard N/A 3,454 2,327 

Demand Civil cases expected to be heard N/A 2,327 2,350 

Efficiency Program expenditure per case heard   $46.86 
 
 
 
PROGRAM:  SENTENCING COMPLIANCE AND 
COMMUNITY SERVICE                  

$100,049 

 
The purpose of the Sentencing Compliance and Community Service Program is to provide case 
management, support, compliance, and informational services to adults and to juvenile defendants and 
their families so they can comply with court orders and resolve their cases. 
 

FAMILY OF MEASURES FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Juveniles who successfully complete the case 
management program N/A N/A 87% 

Result Defendants who comply with the Driving 
Safety Deferral Order N/A N/A 73% 
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Output Juveniles who are assigned to the case 
management program 77 88 77 

Demand Juveniles who are expected to be assigned to 
the juvenile case management system N/A 77 85 

Efficiency Program expenditure per juveniles who are 
assigned to the case management program   $1,299.34 

 
 
 
PROGRAM:  WARRANTS ADMINISTRATION                  $421,084 
 
The purpose of the Warrant Administration Program is to provide verification, issuance, information and 
document services to law enforcement officers, governmental agency representatives, judges and the 
public so they can receive accurate information 24/7, 365 days a year in order to resolve outstanding 
warrants. 
 

FAMILY OF MEASURES FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Warrants activated within one month 99% N/A 99% 

Result Capias pro fine warrants* activated within 5 
weeks 74% N/A 76% 

Output Warrant inquiries received by phone 37,879 49,000 49,064 

Demand Expected warrant inquiries received by phone N/A 49,064 45,000 

Efficiency Program expenditure per activated warrant 
(128,879)   $3.27 

 
 
PROGRAM:  SECURITY $424,500 
 
*New program to be developed in FY15. 
 

FAMILY OF MEASURES FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result     

Result     

Output     

Demand     

Efficiency     
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PROGRAM:  TECHNOLOGY $850,000 
 
*New program to be developed in FY15. 
 

FAMILY OF MEASURES FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result     

Result     

Output     

Demand     

Efficiency     
 
 
DIVISION:  FINE COLLECTION & DISBURSEMENT                  $792,975 
 

The purpose of the Fine Collection and Disbursement division is to provide account payment, notification 
and collection services to defendants, vehicle owners and vendors so they can resolve their accounts. 
 

Key Result 
 

Outstanding account balances declining from FY13 baseline  
(Class C and Traffic Warrants/Capias Pro Fines) 

 
Why is this measure 
important?   
This is the revenue collection 
rate for the Court.  This 
measures the collection rate on 
outstanding fines and fees for 
Class C and Traffic Warrants 
and Capias Pro Fines. 
 
 
What do these numbers tell 
us? 
A decline in delinquent fines 
and fees on warrants and 
capias pro fines indicates an increase in revenue.  This revenue is a part of the general fund 
operating revenues. 
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PROGRAM:  FINE COLLECTION & DISBURSEMENT                  $515,272 
 
The purpose of the Fine Collection and Disbursement Program is to provide account payment and 
resolution services to the public and vendors so they can be fully informed, efficiently resolve their 
accounts, and receive accurate refunds and payments. 
 

FAMILY OF MEASURES FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Outstanding account balances declining from 
FY13 baseline N/A N/A 2% 

Result Payments and refunds applied incorrectly N/A 0.1% 0.1% 

Output Transactions processed annually 263,672 232,322 263,672 

Demand Transactions expected to be processed 
annually N/A 263,672 255,000 

Efficiency Program expenditure per transaction 
processed   $1.95 

 
 
PROGRAM:  FINE ENFORCEMENT & NOTIFICATIONS                  $277,703 
 
The purpose of the Fine Enforcement and Notifications Program is to provide collection and notification 
services to all parties in court cases so they can comply with judicial orders concerning citations, payment 
plans, and orders to appear.   
 

FAMILY OF MEASURES FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Payment plans completed within 30 days N/A N/A 10% 

Result Payment plans completed in 90 days N/A N/A 65% 

Output Payment plans issued 15,049 13,200 15,049 

Demand Payment plans expected to be issued N/A 15,049 15,250 

Efficiency Program cost per payment plan issued   $18.45 
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(Act) Admin Assistant 1.00 0.00 0.00
(Act) Senior Secretary 1.00 0.00 0.00
(Con) Business Systems Analyst 0.00 0.00 0.00
(Con) Juvenile Case Manager 1.00 1.00 1.00
Accounting/Payroll Clerk 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00
Assistant Municipal Clerk 1.00 1.00 1.00
Business & Customer Service As 0.00 1.00 1.00
Business Sys Analyst POS#00011087 1.00 1.00 1.00
Courts Assistant Municipal Clerk 1.00 1.00 1.00
Customer Relations & Billing S 1.00 1.00 1.00
Customer Relations Clerk 4.00 3.00 3.00
Customer Relations Representat 13.00 14.00 14.00
Dept Admin Manager 1.00 0.00 0.00
Deputy Court Clerk 15.50 15.75 15.75
Municiapl Crt Sntg Coord 0.00 1.00 1.00
Municipal Clerk 1.00 1.00 1.00
Municipal Court Appellate Judg 1.00 1.00 1.00
Municipal Court Hearing Office 1.00 1.00 1.00
Municipal Court Judge 5.00 5.00 5.00
Municipal Court Judge‐Arraign 1.00 1.00 1.00
Municipal Court Judge‐Magistra 1.00 1.00 1.00
Municipal Court Sentencing Coo 1.00 0.00 0.00
Office Manager 1.00 1.00 1.00
Office Supervisor 3.00 3.00 2.00
Research Assistant POS#11370 0.00 0.00 1.00
Revenue Processing Supervisor 1.00 1.00 1.00
Senior Deputy Court Clerk 10.00 10.00 10.00
Senior Office Assistant 17.00 18.00 18.00
Senior Secretary 0.00 1.00 1.00
Sign Language Interpreter 1.00 1.00 1.00
Sub Asso Municipal Judge 3.30 3.30 3.60
Sub Asso Municpal Judge 0.30 0.30 0.00
Warrant Supervisor 1.00 1.00 1.00
Grand Total 91.10 91.35 91.35

Municipal Clerk
Form C - Authorized Staffing Table

Position Description FY 2014 
Adopted

FY 2014 
Revised

FY 2015 
Proposed
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Personal Services 2,406,879 2,604,118 2,707,604 2,485,705 2,584,148 2,759,807 2,750,603 2,712,044 2,782,133 70,088 2.58%
Contractual Services 1,106,874 1,032,831 992,739 596,362 820,900 1,060,040 955,586 995,992 1,533,639 537,647 53.98%
Materials/Supplies 216,259 229,308 169,952 157,775 250,410 195,002 177,749 185,906 227,412 41,506 22.33%
Operating Expenditures 99,201 235,580 126,884 117,931 170,860 170,603 150,011 151,833 117,413 (34,420) -22.67%
Non-Operating/Intergovt. Exp 337,438 301,604 295,883 353,975 315,685 312,540 266,281 239,301 267,342 28,041 11.72%
Internal Transfers 20,000 0 0 49,677 0 18,846 11,755 39,755 0 (39,755) -100.00%
Capital Outlay 99,810 183,972 49,845 35,000 35,000 57,869 37,000 37,000 2,000 (35,000) -94.59%

Total Appropriation 4,286,461 4,587,413 4,342,906 3,796,425 4,177,003 4,574,707 4,348,984 4,361,831 4,929,938 568,107 13.02%

FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government 2,141,707 2,245,314 2,303,420 2,201,784 2,263,041 2,327,705 2,332,762 2,328,138 2,367,009 38,871 1.67%
Community Development Block Grants 0 0 0 0 0 0 0 0 0 0 0.00%
Debt Service 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Projects 145,174 113,237 (0) 0 20,500 0 0 0 0 0 0.00%
Nonmajor Governmental Funds 1,999,580 2,228,862 2,039,486 1,594,641 1,893,462 2,247,002 2,016,222 2,033,693 2,562,929 529,236 26.02%
Fiduciary Funds 0 0 0 0 0 0 0 0 0 0 0.00%
Proprietary Funds 0 0 0 0 0 0 0 0 0 0 0.00%

Total Funds 4,286,461 4,587,413 4,342,906 3,796,425 4,177,003 4,574,707 4,348,984 4,361,831 4,929,938 568,107 13.02%

FY11 FY12 FY13 FY14 FY15

Adopted Adopted Adopted Adopted Proposed Amount Percent

General Fund 40.62 40.62 40.80 40.80 42.01 1.21 2.97%
Non-General Fund 16.38 16.23 18.30 20.28 19.34 (0.94) -4.64%

Total Authorized 57.00 56.85 59.10 61.08 61.35 0.27 0.44%

FY2015 Proposed 

Over/(Under) FY2014 

Adopted

Budget Summary

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

cultures; and to maximizing available resources in order to enhance the city's cultural vitality.

Museums and Cultural Affairs

Mission Statement

the City's arts industry, providing quality programs that are representative of the city's diverse

Source of  Funds

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Positions

The Museums and Cultural Affairs Department is committed to the continued development of
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government

Art Museum Administration 776,966 797,356 832,456 776,026 782,134 825,870 820,859 820,859 832,974 12,115 1.48%
History Museum Operations 577,731 609,120 612,191 578,898 603,803 620,630 619,337 614,710 612,214 (2,496) -0.41%
Art Museum Curatorial 260,277 319,924 304,127 293,582 320,714 299,624 311,217 311,218 310,172 (1,046) -0.34%
ARC Administration 227,190 225,932 243,608 237,369 232,832 259,641 271,821 271,822 189,501 (82,321) -30.28%
ARC Program and 
Programming 0 0 0 0 0 0 0 0 8,222 8,222 100.00%

Archaeology Museum 153,629 162,767 166,336 169,187 172,324 172,708 149,554 149,555 185,117 35,562 23.78%
Art Museum Education 145,817 130,214 144,702 146,722 151,234 149,232 159,974 159,974 168,337 8,363 5.23%
History Museum Restricted 
Funds 97 0 0 0 0 0 0 0 0 0 0.00%

Museum Local Private Grant 0 0 0 0 0 0 0 0 60,473 60,473 100.00%
Sub Total 2,141,707 2,245,314 2,303,420 2,201,784 2,263,041 2,327,705 2,332,762 2,328,138 2,367,009 38,871 1.67%

Capital Projects

Art Museum Administration 0 6,356 0 0 7,000 0 0 0 0 0 0.00%
Archaeology Museum 0 0 0 0 7,000 0 0 0 0 0 0.00%
History Museum Operations 0 0 0 0 4,500 0 0 0 0 0 0.00%
ARC Administration 0 411 0 0 2,000 0 0 0 0 0 0.00%
ARC Arts Program 
Programming 145,174 106,470 0 0 0 0 0 0 0 0 0.00%

Sub Total 145,174 113,237 0 0 20,500 0 0 0 0 0 0.00%

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Museums and Cultural Affairs

Division Summary
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Nonmajor Governmental 

Funds

ARC Program and 
Programming 996,482 1,146,111 1,102,252 901,425 1,136,975 1,136,975 1,119,617 1,119,618 1,119,617 (1) 0.00%

Art Museum Restricted Funds 344,189 441,359 323,442 120,555 251,843 476,527 274,314 5,698 50,250 44,552 781.89%
Art Member Restricted Funds 87,160 91,491 160,014 65,349 61,834 147,889 122,906 122,906 126,613 3,707 3.02%
History Museum Restricted 
Funds 117,401 117,701 57,513 121,177 122,640 132,966 97,038 20,600 20,600 0 0.00%

History Museum Store 0 0 25,601 0 0 0 10,150 22,307 27,476 5,169 23.17%
History Museum Education 0 0 610 0 0 0 20,400 19,900 20,300 400 2.01%
Art Museum Gift Shop 108,529 105,125 96,177 99,000 100,000 108,129 99,417 99,417 86,141 (13,276) -13.35%
ARC Administration 0 0 0 0 0 0 0 0 0 0 0.00%
Arts Culture Grants 54,500 21,225 89,313 94,800 43,450 99,184 0 0 70,370 70,370 100.00%
Arts Culture Grants 0 0 0 0 0 0 0 47,600 35,270 (12,330) -25.90%
Arts Culture Restricted Funds 15,751 12,361 20,507 35,875 33,000 33,100 119,664 92,490 0 (92,490) -100.00%

Museum Acquisition Restricted 37,593 34,556 29,999 30,177 30,000 30,000 30,000 38,700 35,000 (3,700) -9.56%

Museum School Services 11,088 13,731 30,574 11,088 25,968 29,427 27,071 256,059 165,470 (90,589) -35.38%
Archaeology Museum Gift 
Shop 18,657 20,577 17,343 25,194 25,002 28,940 28,520 28,520 18,051 (10,469) -36.71%

Archaeology Museum 
Restricted Funds 6,861 12,283 12,908 27,500 18,250 14,100 14,300 5,600 15,950 10,350 184.82%

Museum Grants 158,724 55,367 34,590 50,501 8,000 7,721 0 0 165,000 165,000 100.00%
Archaeology Museum Grants 2,940 149 2,676 2,000 3,000 2,000 0 0 0 0 0.00%
History Museum Grants 38,918 156,826 4,200 10,000 33,500 44 0 0 438,600 438,600 100.00%
History Museum Operations 22 0 0 0 0 0 0 0 0 0 0.00%
History Museum 0 0 0 0 0 0 0 6,400 5,900 (500) -7.81%
Museum Local Private Grant 0 0 0 0 0 0 0 58,381 58,381 0 0.00%
Art Museum Miscellaneous 
Projects 767 0 31,768 0 0 0 52,826 89,497 103,940 14,443 16.14%

Sub Total 1,999,580 2,228,862 2,039,486 1,594,641 1,893,462 2,247,002 2,016,222 2,033,693 2,562,929 529,236 26.02%

All Funds Total 4,286,461 4,587,413 4,342,906 3,796,425 4,177,003 4,574,707 4,348,984 4,361,831 4,929,938 568,107 13.02%

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted
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REPORT: 416GF - REVENUE
454 MUSEUMS AND CULTURAL AFFAIRS

Date: 6/25/2014 18:58

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 0 0 0 0 0 0 25,000 25,000 25,000 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  0 0 0 0 0 0 25,000 25,000 25,000 0 0.00%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
TOTAL OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 0 0 0 0 0 0 25,000 25,000 25,000 0 0.00%

TOTAL NON-OPERATING REVENUES 0 0 0 0 0 0 25,000 25,000 25,000 0 0.00%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
TOTAL TRANSFERS IN 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  0 0 0 0 0 0 25,000 25,000 25,000 0 0.00%

CEP_416_GFREV_02172014
416-GF
GF Revenue - Budgets
OU-GF
2014-08-31

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416NGF - REVENUE
454 MUSEUMS AND CULTURAL AFFAIRS

Date: 6/25/2014 18:59

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 420,635 435,172 413,243 300,375 352,439 390,680 398,205 410,705 329,340 (81,365) -19.81%
Non-Operating Revenues 355,442 456,095 286,409 235,346 213,098 286,648 442,764 466,190 528,176 61,986 13.30%
Intergovernmental Revenues 282,086 169,006 197,574 157,301 190,950 280,207 41,755 12,000 568,470 556,470 4637.25%
Transfers In 20,000 0 0 194 20,500 152,492 13,882 97,982 17,326 (80,656) -82.32%

TOTAL REVENUES  1,078,163 1,060,273 897,226 693,216 776,987 1,110,027 896,605 986,877 1,443,312 456,435 46.25%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
404468 UNEMPLOYMENT CONTRIBUTIONS 0 0 (2) 0 0 0 0 0 0 0 0.00%
443010 EVENT FEES 74,960 66,183 82,241 20,875 74,000 84,207 68,043 85,043 37,470 (47,573) -55.94%
443020 INSTRUCTIONAL FEES 59,785 78,400 81,691 40,000 34,313 44,775 64,533 65,033 39,228 (25,805) -39.68%
443030 MEMBERSHIP FEES 117,037 129,971 119,971 90,500 86,984 98,563 127,542 122,542 138,300 15,758 12.86%
443060 SALES TO THE PUBLIC 168,853 160,617 129,342 149,000 157,142 163,135 138,087 138,087 114,342 (23,745) -17.20%

TOTAL OPERATING REVENUES 420,635 435,172 413,243 300,375 352,439 390,680 398,205 410,705 329,340 (81,365) -19.81%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 0 (16) 0 0 0 0 0 0 0 0 0.00%
450000 INVESTMENT INTEREST REVENUE 448 314 0 1,258 1,000 1,054 348 348 0 (348) -100.00%
450200 FACILITY RENTALS REVENUE 49,460 49,572 39,590 43,000 43,100 43,767 61,122 61,122 30,250 (30,872) -50.51%
450600 DONATIONS 305,534 406,226 246,819 191,088 168,998 241,827 381,294 404,720 497,926 93,206 23.03%

TOTAL NON-OPERATING REVENUES 355,442 456,095 286,409 235,346 213,098 286,648 442,764 466,190 528,176 61,986 13.30%

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 154,448 132,651 164,667 25,000 30,000 182,802 29,755 0 415,000 415,000 100.00%
460010 STATE GRANT PROCEEDS 83,189 32,705 32,907 87,001 45,750 34,905 2,000 2,000 85,370 83,370 4168.50%
460020 LOCAL GRANT PROCEEDS 44,449 3,650 0 45,300 115,200 62,500 10,000 10,000 68,100 58,100 581.00%

TOTAL INTERGOVERNMENTAL REVENUES 282,086 169,006 197,574 157,301 190,950 280,207 41,755 12,000 568,470 556,470 4637.25%

TRANSFERS IN
470000 INTERFUND TRANSFERS (SOURCES) 20,000 0 0 0 20,500 0 0 0 0 0 0.00%
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 194 0 152,492 13,882 97,982 17,326 (80,656) -82.32%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416NGF - REVENUE
454 MUSEUMS AND CULTURAL AFFAIRS

Date: 6/25/2014 18:59

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

TOTAL TRANSFERS IN 20,000 0 0 194 20,500 152,492 13,882 97,982 17,326 (80,656) -82.32%

TOTAL REVENUES  1,078,163 1,060,273 897,226 693,216 776,987 1,110,027 896,605 986,877 1,443,312 456,435 46.25%

CEP_416_NGFREV_02182014UPD
416-NGF
NGF Revenue - Budgets
OU-NGF
2014-08-31
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REPORT: 416AF - REVENUE
454 MUSEUMS AND CULTURAL AFFAIRS

Date: 6/25/2014 18:59

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 420,635 435,172 413,243 300,375 352,439 390,680 398,205 410,705 329,340 (81,365) -19.81%
Non-Operating Revenues 355,442 456,095 286,409 235,346 213,098 286,648 467,764 491,190 553,176 61,986 12.62%
Intergovernmental Revenues 282,086 169,006 197,574 157,301 190,950 280,207 41,755 12,000 568,470 556,470 4637.25%
Transfers In 20,000 0 0 194 20,500 152,492 13,882 97,982 17,326 (80,656) -82.32%

TOTAL REVENUES  1,078,163 1,060,273 897,226 693,216 776,987 1,110,027 921,605 1,011,877 1,468,312 456,435 45.11%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
404468 UNEMPLOYMENT CONTRIBUTIONS 0 0 (2) 0 0 0 0 0 0 0 0.00%
443010 EVENT FEES 74,960 66,183 82,241 20,875 74,000 84,207 68,043 85,043 37,470 (47,573) -55.94%
443020 INSTRUCTIONAL FEES 59,785 78,400 81,691 40,000 34,313 44,775 64,533 65,033 39,228 (25,805) -39.68%
443030 MEMBERSHIP FEES 117,037 129,971 119,971 90,500 86,984 98,563 127,542 122,542 138,300 15,758 12.86%
443060 SALES TO THE PUBLIC 168,853 160,617 129,342 149,000 157,142 163,135 138,087 138,087 114,342 (23,745) -17.20%

TOTAL OPERATING REVENUES 420,635 435,172 413,243 300,375 352,439 390,680 398,205 410,705 329,340 (81,365) -19.81%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 0 (16) 0 0 0 0 25,000 25,000 25,000 0 0.00%
450000 INVESTMENT INTEREST REVENUE 448 314 0 1,258 1,000 1,054 348 348 0 (348) -100.00%
450200 FACILITY RENTALS REVENUE 49,460 49,572 39,590 43,000 43,100 43,767 61,122 61,122 30,250 (30,872) -50.51%
450600 DONATIONS 305,534 406,226 246,819 191,088 168,998 241,827 381,294 404,720 497,926 93,206 23.03%

TOTAL NON-OPERATING REVENUES 355,442 456,095 286,409 235,346 213,098 286,648 467,764 491,190 553,176 61,986 12.62%

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 154,448 132,651 164,667 25,000 30,000 182,802 29,755 0 415,000 415,000 100.00%
460010 STATE GRANT PROCEEDS 83,189 32,705 32,907 87,001 45,750 34,905 2,000 2,000 85,370 83,370 4168.50%
460020 LOCAL GRANT PROCEEDS 44,449 3,650 0 45,300 115,200 62,500 10,000 10,000 68,100 58,100 581.00%

TOTAL INTERGOVERNMENTAL REVENUES 282,086 169,006 197,574 157,301 190,950 280,207 41,755 12,000 568,470 556,470 4637.25%

TRANSFERS IN
470000 INTERFUND TRANSFERS (SOURCES) 20,000 0 0 0 20,500 0 0 0 0 0 0.00%
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 194 0 152,492 13,882 97,982 17,326 (80,656) -82.32%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416AF - REVENUE
454 MUSEUMS AND CULTURAL AFFAIRS

Date: 6/25/2014 18:59

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

TOTAL TRANSFERS IN 20,000 0 0 194 20,500 152,492 13,882 97,982 17,326 (80,656) -82.32%

TOTAL REVENUES  1,078,163 1,060,273 897,226 693,216 776,987 1,110,027 921,605 1,011,877 1,468,312 456,435 45.11%

CEP_416_AFREV_02182014UPD
416-AF
AF Revenue - Budgets
OU-AF
2014-08-31
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REPORT: 436GF - APPROPRIATIONS
454 MUSEUMS AND CULTURAL AFFAIRS

Date: 6/25/2014 18:59

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 1,816,503 1,902,356 1,980,827 1,861,137 1,933,276 2,001,735 2,024,220 2,018,096 2,070,711 52,615 2.61%
Contractual Services 143,370 147,888 193,281 164,728 155,679 182,078 192,941 189,169 186,511 (2,658) -1.41%
Materials and Supplies 70,968 80,298 50,629 57,349 56,886 53,245 51,595 56,096 55,245 (851) -1.52%
Operating Expenditures 55,753 58,847 37,515 62,292 61,200 37,877 36,236 36,777 26,542 (10,235) -27.83%
Non-Operating Expenditures 55,112 55,925 35,698 56,278 56,000 52,770 27,770 0 28,000 28,000 100.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 28,000 0 (28,000) -100.00%
Capital Outlay 0 0 5,471 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  2,141,707 2,245,314 2,303,420 2,201,784 2,263,041 2,327,705 2,332,762 2,328,138 2,367,009 38,871 1.67%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 1,336,258 1,378,122 1,372,684 1,415,996 1,434,036 1,435,711 1,533,328 1,527,202 1,530,084 2,882 0.19%
501002 OVERTIME - CIVILIAN 7,077 12,451 15,437 0 4,000 4,000 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 4,717 6,018 3,061 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 594 848 1,542 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 35,626 49,677 102,770 0 35,219 68,701 0 0 0 0 0.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 2,477 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 0 1,332 1,961 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 24,765 26,627 32,043 24,765 26,627 32,152 31,922 31,922 33,510 1,588 4.97%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 2,845 2,252 1,489 2,845 2,252 1,536 3,021 3,022 1,554 (1,468) -48.57%
501108 POS CITY - EMPLOYER CONTRIB 133,520 134,867 139,248 133,520 134,867 141,737 130,128 130,128 161,938 31,810 24.44%
501114 LIFE INSURANCE - CIVILIAN 3,279 3,293 3,256 3,279 3,293 3,306 3,631 3,631 3,720 89 2.45%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 8,077 6,865 5,452 6,324 6,324 4,216 2,108 2,108 1,703 (405) -19.23%
501119 RELOCATION EXPENDITURES 0 2,000 0 0 0 0 0 0 0 0 0.00%
501120 OTHER EMPLOYEE BENEFITS 2,574 (73) 3,548 0 2,500 2,510 2,510 2,510 2,027 (483) -19.23%
501124 CITY PENSION PLAN CONTRIBUTION 158,243 174,535 189,779 165,700 171,661 193,766 203,154 203,153 217,287 14,134 6.96%
501129 FICA CITY MATCH - CIVILIAN 79,837 83,715 85,781 88,085 91,130 92,231 92,517 92,518 96,354 3,836 4.15%
501130 FICA MED- CITY MATCH-CIVILIAN 19,091 19,827 20,298 20,623 21,367 21,869 21,901 21,902 22,534 632 2.89%

TOTAL PERSONAL SERVICES 1,816,503 1,902,356 1,980,827 1,861,137 1,933,276 2,001,735 2,024,220 2,018,096 2,070,711 52,615 2.61%

CONTRACTUAL SERVICES
521160 MANAGEMENT CONSULTING SERVICES 0 0 94 0 0 0 0 0 0 0 0.00%
521170 PROMOTIONAL SERVICES 2,775 1,418 2,246 10,875 9,625 8,000 3,000 3,000 3,000 0 0.00%
522060 MAINT SVCS CONTRACT-JANITORIAL 47,259 47,857 45,409 50,314 48,000 48,000 26,000 25,000 26,000 1,000 4.00%
522090 PRINTING SERVICES CONTRACTS 17,188 10,513 5,145 13,900 13,497 10,100 8,163 8,163 8,163 0 0.00%
522110 REC AND CULTURAL CONTRACTS 7,371 10,765 9,089 20,800 15,800 11,500 11,500 11,500 9,950 (1,550) -13.48%
522120 SECURITY CONTRACTS 20,994 21,498 25,635 20,000 20,000 20,000 20,300 21,800 20,300 (1,500) -6.88%
522140 TRAINING INSTRUCTION CONTRACTS 1,600 160 0 0 0 0 0 0 0 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 18,165 27,584 81,709 21,867 18,413 55,933 57,433 55,724 52,553 (3,171) -5.69%
522200 PEST CONTROL CONTRACTS 0 0 0 1,200 1,200 0 0 0 0 0 0.00%
522210 GROUNDKEEPING HORTI CONTRACTS 0 160 0 0 0 0 0 0 0 0 0.00%
522250 PUB SAFETY EQUIP MAINT CONTRAC 880 400 0 1,500 1,500 1,500 0 0 0 0 0.00%
522260 BLDGS FACILITIES MAINT CONTRAC 11,782 13,290 14,667 14,000 14,000 13,600 15,100 11,560 15,100 3,540 30.62%
522290 OFFICE EQUIP MAINT CONTRACTS 0 0 0 400 400 0 0 0 0 0 0.00%
523000 EQUIP MAINT-INTERFUND SVCS 2,470 646 0 2,000 2,000 2,000 2,000 2,000 2,000 0 0.00%
523010 MOTOR POOL USAGE FEE-INTERF SV 1,200 2,390 166 649 649 350 100 100 100 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 4,573 2,647 384 3,173 3,300 2,700 200 177 200 23 12.99%
523040 MAIL ROOM CHARGES 0 0 0 0 200 200 0 0 0 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436GF - APPROPRIATIONS
454 MUSEUMS AND CULTURAL AFFAIRS

Date: 6/25/2014 18:59

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

524000 BUILDINGS-LEASES 0 0 0 0 0 0 40,800 40,800 40,800 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 7,114 8,559 8,738 4,050 7,095 8,195 8,345 9,345 8,345 (1,000) -10.70%

TOTAL CONTRACTUAL SERVICES 143,370 147,888 193,281 164,728 155,679 182,078 192,941 189,169 186,511 (2,658) -1.41%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 1,328 1,208 801 2,400 2,284 2,583 2,683 2,683 2,683 0 0.00%
531000 OFFICE SUPPLIES 12,907 9,600 7,735 5,839 5,770 8,115 8,115 8,278 8,115 (163) -1.97%
531010 EQUIPMENT PURCHASE UNDER 500 7,490 1,940 3 0 550 550 350 0 350 350 100.00%
531020 PROMOTIONAL SUPPLIES (7) 0 0 0 0 0 0 0 0 0 0.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 882 303 359 1,300 1,100 500 400 400 400 0 0.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 1,139 336 729 1,430 1,430 930 830 830 830 0 0.00%
531050 DESKTOP SOFTWARE SUPPLIES 0 50 0 0 0 0 0 0 0 0 0.00%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 180 3,269 32 1,320 1,320 820 120 60 120 60 100.00%
531080 TRAINING MATERIALS 160 354 0 565 600 0 0 0 0 0 0.00%
531110 CLEANING SUPPLIES 8,816 9,699 7,136 6,500 6,500 8,490 8,490 8,490 8,490 0 0.00%
531120 CLINICAL MEDICAL SUPPLIES 0 0 0 0 0 0 50 50 50 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 541 1,281 191 980 1,000 100 50 50 50 0 0.00%
531160 RECREATIONAL SUPPLIES 9,380 15,277 6,220 8,775 9,475 5,500 5,900 5,900 8,800 2,900 49.15%
531170 EQUIP MAINT SUP-LOW COST ITEM 555 1,110 2,901 1,440 1,440 1,440 1,340 1,225 1,340 115 9.39%
531180 VEHICLE MAINTENANCE SUPPLIES 0 49 0 0 0 0 0 0 0 0 0.00%
531200 UNIFORMS AND APPAREL SUPPLIES 2,075 1,669 2,186 2,400 2,400 2,400 2,400 2,400 2,800 400 16.67%
531210 INVENTORY PURCH-MAT & SUPPLIES 0 22 0 0 0 0 0 0 0 0 0.00%
531220 MAINTENANCE SUPPLIES PARTS NOC 1,452 1,999 314 2,600 1,850 1,150 950 850 950 100 11.76%
531230 SAFETY GEAR 659 334 175 400 400 400 400 400 400 0 0.00%
531300 FURNITURE 1000 - 4999 99 0 0 0 0 0 0 0 1,479 0 (1,479) -100.00%
532000 BUILDINGS FACILITIES MAINT REP 22,620 24,505 19,829 20,900 20,267 20,267 19,517 22,166 19,117 (3,049) -13.76%
532020 LAND LANDSCAPING - MAINT & REP 58 0 21 500 500 0 0 10 0 (10) -100.00%
533000 EQUIPMENT MAT 500 - 4 999 99 0 5,366 0 0 0 0 0 825 0 (825) -100.00%
533010 FURNITURE 500 - 4 999 99 0 0 1,997 0 0 0 0 0 750 750 100.00%
533020 DATA PROCESS EQP 500-4 999 99 0 1,925 0 0 0 0 0 0 0 0 0.00%
533040 FURNITURE & EQUIP LESS 500 732 0 0 0 0 0 0 0 0 0 0.00%

TOTAL MATERIALS AND SUPPLIES 70,968 80,298 50,629 57,349 56,886 53,245 51,595 56,096 55,245 (851) -1.52%

OPERATING EXPENDITURES
540000 PHONE 135 204 171 400 0 34 34 34 34 0 0.00%
540020 PAGING SERVICES 2,472 1,913 346 3,106 3,106 1,871 0 0 0 0 0.00%
540030 POSTAGE 2,264 519 1,294 595 645 650 400 400 400 0 0.00%
540040 SHIPPING 30,984 33,024 13,639 33,800 34,000 12,773 12,003 12,003 1,330 (10,673) -88.92%
541020 NATURAL GAS OTHER 6,549 10,248 6,402 10,299 10,299 10,299 10,299 9,377 10,299 922 9.83%
542010 TRAVEL EXPENSES - EMPLOYEES 0 0 289 1,000 950 50 0 0 0 0 0.00%
542030 MILEAGE ALLOWANCES 792 1,117 1,092 1,400 1,400 1,400 700 1,400 1,200 (200) -14.29%
544060 OTHER SERVICES CHARGES EXPENSE 0 517 0 79 0 0 0 0 0 0 0.00%
544090 PROPERTY INSURANCE EXPENSE 4,770 5,133 7,890 8,813 6,000 6,000 8,000 8,000 8,000 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 0 144 0 0 0 0 0 0 0 0 0.00%
544140 PROFESSIONAL LICENSES & MEMBER 7,787 6,028 4,921 2,800 4,800 4,800 4,800 5,563 5,279 (284) -5.11%
544240 TUITION REIMBURSEMENT 0 0 1,469 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 55,753 58,847 37,515 62,292 61,200 37,877 36,236 36,777 26,542 (10,235) -27.83%

NON-OPERATING EXPENDITURES
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552000 COMMUNITY SERVICE PROJECTS 55,112 55,925 35,698 56,278 56,000 52,770 27,770 0 28,000 28,000 100.00%
TOTAL NON-OPERATING EXPENDITURES 55,112 55,925 35,698 56,278 56,000 52,770 27,770 0 28,000 28,000 100.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570000 INTERFUND TRANSFERS (USES) 0 0 0 0 0 0 0 28,000 0 (28,000) -100.00%

TOTAL OTHER USES 0 0 0 0 0 0 0 28,000 0 (28,000) -100.00%

CAPITAL OUTLAY
580080 MAJOR OFFICE EQUIP & APPLIANCE 0 0 5,471 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 0 0 5,471 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  2,141,707 2,245,314 2,303,420 2,201,784 2,263,041 2,327,705 2,332,762 2,328,138 2,367,009 38,871 1.67%

CEP_436_GFAPP_02182014
436-GF
GF Appropriations - Budgets
OU-GF
2014-08-31

663



664



REPORT: 436NGF - APPROPRIATIONS
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FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 590,376 701,762 726,777 624,568 650,872 758,072 726,383 655,869 711,422 55,553 8.47%
Contractual Services 963,504 884,943 799,457 431,634 665,221 877,962 762,645 838,772 1,347,128 508,356 60.61%
Materials and Supplies 145,290 149,010 119,323 100,426 193,524 141,757 126,154 135,940 172,167 36,227 26.65%
Operating Expenditures 43,448 176,733 89,369 55,639 109,660 132,726 113,775 115,056 90,871 (24,185) -21.02%
Non-Operating Expenditures 282,326 245,679 260,185 297,697 259,685 259,770 238,511 239,301 239,342 41 0.02%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 20,000 0 0 49,677 0 18,846 11,755 11,755 0 (11,755) -100.00%
Capital Outlay 99,810 183,972 44,374 35,000 35,000 57,869 37,000 37,000 2,000 (35,000) -94.59%

TOTAL APPROPRIATIONS  2,144,754 2,342,099 2,039,486 1,594,641 1,913,962 2,247,002 2,016,222 2,033,693 2,562,929 529,236 26.02%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 340,141 332,152 344,139 358,022 376,007 332,041 561,933 469,859 530,929 61,070 13.00%
501002 OVERTIME - CIVILIAN 67 259 987 0 0 0 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 1,694 1,838 939 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 106 142 141 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 140,217 227,147 231,510 148,944 147,452 268,388 0 36,232 14,083 (22,149) -61.13%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 282 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 2,595 3,095 1,585 1,992 1,748 2,393 2,043 2,514 1,918 (596) -23.71%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 467 556 603 985 799 591 1,128 1,103 547 (556) -50.40%
501104 LIFE INSURANCE 0 0 966 0 0 0 0 100 0 (100) -100.00%
501108 POS CITY - EMPLOYER CONTRIB 22,843 35,037 41,082 23,924 30,067 39,228 37,395 30,638 40,485 9,847 32.14%
501114 LIFE INSURANCE - CIVILIAN 816 1,071 74 1,001 1,009 936 1,382 1,142 1,355 213 18.61%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 323 1,858 1,817 2,108 2,108 0 2,108 2,108 2,108 0 0.00%
501120 OTHER EMPLOYEE BENEFITS 2,426 5,073 2,744 0 2,500 2,510 2,510 2,510 2,510 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 43,882 55,020 57,393 48,647 49,143 66,879 75,864 69,192 75,631 6,439 9.31%
501129 FICA CITY MATCH - CIVILIAN 28,227 31,036 34,142 31,563 32,451 36,370 33,841 33,500 33,922 422 1.26%
501130 FICA MED- CITY MATCH-CIVILIAN 6,571 7,477 8,201 7,382 7,588 8,736 8,179 6,971 7,933 962 13.80%
501143 LIFE INSURANCE - (EXECUTIVE) 0 0 172 0 0 0 0 0 0 0 0.00%

TOTAL PERSONAL SERVICES 590,376 701,762 726,777 624,568 650,872 758,072 726,383 655,869 711,422 55,553 8.47%

CONTRACTUAL SERVICES
520000 PERSONAL SERVICES CONTRACTS 2,471 0 0 0 0 0 0 0 0 0 0.00%
521030 ARTISTIC PERFORMANCES SERVICES 110,265 68,178 155,745 95,700 100,800 127,800 107,800 108,500 131,120 22,620 20.85%
521090 ENGINEERING SERVICES 44,947 49,833 0 0 0 0 0 0 0 0 0.00%
521100 EXTERNAL LEGAL COUNSEL SERVICE 0 3,600 0 0 0 0 0 0 0 0 0.00%
521150 EXPERT WITNESSES 0 0 (802) 0 0 0 0 0 0 0 0.00%
521160 MANAGEMENT CONSULTING SERVICES 5,736 1,755 229 0 0 0 0 0 0 0 0.00%
521170 PROMOTIONAL SERVICES 8,212 13,892 15,084 58,875 26,200 32,200 17,700 17,700 20,750 3,050 17.23%
522090 PRINTING SERVICES CONTRACTS 64,455 54,431 59,670 36,950 38,780 94,240 93,869 90,912 47,538 (43,374) -47.71%
522110 REC AND CULTURAL CONTRACTS 337,502 54,099 2,335 113,500 106,100 62,500 115,175 117,601 28,111 (89,490) -76.10%
522120 SECURITY CONTRACTS 3,594 0 377 0 0 0 0 0 13,020 13,020 100.00%
522130 TEMP EMPLOYEE SVCS CONTRACTS 6,485 9,686 0 0 0 0 0 0 0 0 0.00%
522140 TRAINING INSTRUCTION CONTRACTS 14,310 20,667 15,953 2,364 18,110 18,510 32,554 39,554 28,760 (10,794) -27.29%
522150 OUTSIDE CONTRACTS - NOC 357,698 592,003 533,339 106,474 359,441 518,212 373,547 459,505 1,064,579 605,074 131.68%
522160 FOREIGN TRADE ZONE INSPECTIONS 0 200 0 0 500 0 0 0 0 0 0.00%
522260 BLDGS FACILITIES MAINT CONTRAC 0 0 0 3,100 0 0 0 0 0 0 0.00%
523010 MOTOR POOL USAGE FEE-INTERF SV 1,645 2,529 1,479 2,000 2,000 2,000 2,000 2,000 2,000 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 1,789 10,782 12,179 4,500 5,040 16,000 14,750 (1,750) 5,000 6,750 -385.71%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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523040 MAIL ROOM CHARGES 1,006 355 610 5,100 5,250 3,000 750 1,250 1,750 500 40.00%
524040 OFFICE EQUIPMENT-LEASES 3,391 2,933 3,258 3,000 3,000 3,500 4,500 3,500 4,500 1,000 28.57%
524110 LEASES NOC 0 0 0 71 0 0 0 0 0 0 0.00%

TOTAL CONTRACTUAL SERVICES 963,504 884,943 799,457 431,634 665,221 877,962 762,645 838,772 1,347,128 508,356 60.61%

MATERIALS AND SUPPLIES
531000 OFFICE SUPPLIES 9,623 10,724 6,725 7,111 7,000 7,311 3,114 2,820 13,314 10,494 372.13%
531010 EQUIPMENT PURCHASE UNDER 500 2,460 3,094 100 0 200 831 200 (31) 200 231 -745.16%
531020 PROMOTIONAL SUPPLIES 175 200 (100) 0 200 1,200 0 (750) 0 750 -100.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 1,576 2,453 561 250 710 6,258 500 6,154 800 (5,354) -87.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 81 300 29 750 700 600 400 400 400 0 0.00%
531050 DESKTOP SOFTWARE SUPPLIES 22 3,097 30 500 500 725 3,800 3,375 2,500 (875) -25.93%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 68 604 9 600 2,250 300 0 0 0 0 0.00%
531080 TRAINING MATERIALS 0 263 0 0 0 0 0 0 0 0 0.00%
531110 CLEANING SUPPLIES 0 448 0 1,000 0 0 0 0 0 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 40,738 38,737 35,260 20,897 35,824 42,744 40,938 47,804 53,543 5,739 12.01%
531160 RECREATIONAL SUPPLIES 12,282 12,959 16,000 6,687 56,675 18,825 22,285 23,763 21,950 (1,813) -7.63%
531170 EQUIP MAINT SUP-LOW COST ITEM 640 248 0 200 2,700 200 200 0 200 200 100.00%
531210 INVENTORY PURCH-MAT & SUPPLIES 66,720 64,519 58,853 50,131 62,715 54,810 54,567 54,747 40,710 (14,037) -25.64%
531220 MAINTENANCE SUPPLIES PARTS NOC 100 0 72 8,950 450 0 0 0 0 0 0.00%
531230 SAFETY GEAR 0 131 0 100 100 150 150 150 0 (150) -100.00%
531310 DATA PROCES EQUIP 1000-4999 99 0 2,783 0 0 0 3,005 0 (3,005) 0 3,005 -100.00%
532000 BUILDINGS FACILITIES MAINT REP 2,036 0 0 0 11,500 0 0 0 0 0 0.00%
532060 OFFICE EQUIPMENT-MAINT & REP 0 0 0 250 0 0 0 0 0 0 0.00%
533000 EQUIPMENT MAT 500 - 4 999 99 0 0 0 0 0 956 0 855 0 (855) -100.00%
533020 DATA PROCESS EQP 500-4 999 99 6,352 4,844 0 0 5,000 0 0 0 0 0 0.00%
533030 OTHER EQUIPMENT 500-4 999 99 0 1,684 1,634 3,000 3,000 3,842 0 (842) 0 842 -100.00%
533040 FURNITURE & EQUIP LESS 500 2,418 1,923 150 0 4,000 0 0 500 0 (500) -100.00%
533050 Artwork 0 0 0 0 0 0 0 0 38,550 38,550 100.00%

TOTAL MATERIALS AND SUPPLIES 145,290 149,010 119,323 100,426 193,524 141,757 126,154 135,940 172,167 36,227 26.65%

OPERATING EXPENDITURES
540000 PHONE 917 911 638 500 500 500 0 0 1,000 1,000 100.00%
540010 LONG DISTANCE 249 191 119 200 200 200 200 200 200 0 0.00%
540020 PAGING SERVICES 3,122 3,919 3,090 2,412 2,500 2,725 3,225 3,225 3,225 0 0.00%
540030 POSTAGE 6,100 24,774 21,665 7,550 9,150 23,950 13,950 13,785 11,950 (1,835) -13.31%
540040 SHIPPING 7,413 109,113 27,059 29,827 67,650 66,001 61,580 66,837 43,580 (23,257) -34.80%
542010 TRAVEL EXPENSES - EMPLOYEES 23,182 31,947 30,939 9,050 24,500 34,350 25,350 20,139 18,861 (1,278) -6.34%
542030 MILEAGE ALLOWANCES 0 0 0 0 0 0 0 0 350 350 100.00%
544040 JUROR EXPENSE 0 0 0 0 10 0 0 0 0 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE (163) 138 0 1,100 0 0 0 0 0 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 659 3,400 1,774 2,500 2,000 2,500 6,970 5,970 8,470 2,500 41.88%
544140 PROFESSIONAL LICENSES & MEMBER 1,970 2,340 2,786 2,500 3,150 2,500 2,500 2,500 3,235 735 29.40%
544160 APPLICANT REIMBURSEMENT 0 0 0 0 0 0 0 2,400 0 (2,400) -100.00%
544240 TUITION REIMBURSEMENT 0 0 1,299 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 43,448 176,733 89,369 55,639 109,660 132,726 113,775 115,056 90,871 (24,185) -21.02%

NON-OPERATING EXPENDITURES
552000 COMMUNITY SERVICE PROJECTS 277,434 241,496 257,488 293,923 257,700 255,820 234,561 234,561 234,561 (0) 0.00%
554020 BANK SVC CHRGS & CR CARD FEES 4,892 4,183 2,697 3,774 1,985 3,950 3,950 4,740 4,781 41 0.86%
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TOTAL NON-OPERATING EXPENDITURES 282,326 245,679 260,185 297,697 259,685 259,770 238,511 239,301 239,342 41 0.02%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570000 INTERFUND TRANSFERS (USES) 20,000 0 0 0 0 0 0 0 0 0 0.00%
570020 FUND BALANCE TRANSFERS (USES) 0 0 0 49,677 0 18,846 11,755 11,755 0 (11,755) -100.00%

TOTAL OTHER USES 20,000 0 0 49,677 0 18,846 11,755 11,755 0 (11,755) -100.00%

CAPITAL OUTLAY
580090 FURNITURE AND FIXTURES 0 0 0 5,000 5,000 4,000 2,000 2,000 2,000 0 0.00%
580110 CULTURAL WORKS 81,250 138,300 44,374 30,000 30,000 53,869 35,000 35,000 0 (35,000) -100.00%
580160 CONTRACTUAL ARCHITEC & DESIGN 18,560 45,672 0 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 99,810 183,972 44,374 35,000 35,000 57,869 37,000 37,000 2,000 (35,000) -94.59%

TOTAL APPROPRIATIONS  2,144,754 2,342,099 2,039,486 1,594,641 1,913,962 2,247,002 2,016,222 2,033,693 2,562,929 529,236 26.02%

CEP_436_NGFAPP_02182014
436-NGF
NGF Appropriations - Budgets
OU-NGF
2014-08-31
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REPORT: 436AF - APPROPRIATIONS
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ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 2,406,879 2,604,118 2,707,604 2,485,705 2,584,148 2,759,807 2,750,603 2,673,965 2,782,133 108,168 4.05%
Contractual Services 1,106,874 1,032,831 992,739 596,362 820,900 1,060,040 955,586 1,027,941 1,533,639 505,698 49.20%
Materials and Supplies 216,259 229,308 169,952 157,775 250,410 195,002 177,749 192,036 227,412 35,376 18.42%
Operating Expenditures 99,201 235,580 126,884 117,931 170,860 170,603 150,011 151,833 117,413 (34,420) -22.67%
Non-Operating Expenditures 337,438 301,604 295,883 353,975 315,685 312,540 266,281 239,301 267,342 28,041 11.72%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 20,000 0 0 49,677 0 18,846 11,755 39,755 0 (39,755) -100.00%
Capital Outlay 99,810 183,972 49,845 35,000 35,000 57,869 37,000 37,000 2,000 (35,000) -94.59%

TOTAL APPROPRIATIONS  4,286,461 4,587,413 4,342,906 3,796,425 4,177,003 4,574,707 4,348,984 4,361,831 4,929,938 568,107 13.02%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 1,676,399 1,710,274 1,716,823 1,774,018 1,810,043 1,767,752 2,095,261 1,997,061 2,061,013 63,952 3.20%
501002 OVERTIME - CIVILIAN 7,145 12,710 16,425 0 4,000 4,000 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 6,411 7,856 4,000 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 700 990 1,683 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 175,843 276,824 334,280 148,944 182,671 337,089 0 36,232 14,083 (22,149) -61.13%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 2,759 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 0 1,332 1,961 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 27,360 29,722 33,628 26,757 28,375 34,545 33,965 34,436 35,428 992 2.88%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 3,312 2,808 2,092 3,830 3,051 2,127 4,149 4,125 2,101 (2,024) -49.06%
501104 LIFE INSURANCE 0 0 966 0 0 0 0 100 0 (100) -100.00%
501108 POS CITY - EMPLOYER CONTRIB 156,363 169,904 180,330 157,444 164,934 180,965 167,523 160,766 202,423 41,657 25.91%
501114 LIFE INSURANCE - CIVILIAN 4,095 4,364 3,330 4,280 4,302 4,242 5,013 4,773 5,075 302 6.32%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 8,400 8,723 7,269 8,432 8,432 4,216 4,216 4,216 3,811 (405) -9.62%
501119 RELOCATION EXPENDITURES 0 2,000 0 0 0 0 0 0 0 0 0.00%
501120 OTHER EMPLOYEE BENEFITS 5,000 5,000 6,292 0 5,000 5,020 5,020 5,020 4,537 (483) -9.62%
501124 CITY PENSION PLAN CONTRIBUTION 202,125 229,555 247,172 214,347 220,804 260,645 279,017 272,345 292,919 20,574 7.55%
501129 FICA CITY MATCH - CIVILIAN 108,064 114,751 119,923 119,648 123,581 128,601 126,358 126,018 130,276 4,258 3.38%
501130 FICA MED- CITY MATCH-CIVILIAN 25,662 27,305 28,498 28,005 28,955 30,605 30,080 28,873 30,468 1,595 5.52%
501143 LIFE INSURANCE - (EXECUTIVE) 0 0 172 0 0 0 0 0 0 0 0.00%

TOTAL PERSONAL SERVICES 2,406,879 2,604,118 2,707,604 2,485,705 2,584,148 2,759,807 2,750,603 2,673,965 2,782,133 108,168 4.05%

CONTRACTUAL SERVICES
520000 PERSONAL SERVICES CONTRACTS 2,471 0 0 0 0 0 0 0 0 0 0.00%
521030 ARTISTIC PERFORMANCES SERVICES 110,265 68,178 155,745 95,700 100,800 127,800 107,800 108,500 131,120 22,620 20.85%
521090 ENGINEERING SERVICES 44,947 49,833 0 0 0 0 0 0 0 0 0.00%
521100 EXTERNAL LEGAL COUNSEL SERVICE 0 3,600 0 0 0 0 0 0 0 0 0.00%
521150 EXPERT WITNESSES 0 0 (802) 0 0 0 0 0 0 0 0.00%
521160 MANAGEMENT CONSULTING SERVICES 5,736 1,755 323 0 0 0 0 0 0 0 0.00%
521170 PROMOTIONAL SERVICES 10,987 15,310 17,330 69,750 35,825 40,200 20,700 20,700 23,750 3,050 14.73%
522060 MAINT SVCS CONTRACT-JANITORIAL 47,259 47,857 45,409 50,314 48,000 48,000 26,000 25,000 26,000 1,000 4.00%
522090 PRINTING SERVICES CONTRACTS 81,643 64,944 64,816 50,850 52,277 104,340 102,032 99,075 55,701 (43,374) -43.78%
522110 REC AND CULTURAL CONTRACTS 344,873 64,864 11,424 134,300 121,900 74,000 126,675 129,101 38,061 (91,040) -70.52%
522120 SECURITY CONTRACTS 24,587 21,498 26,011 20,000 20,000 20,000 20,300 21,800 33,320 11,520 52.84%
522130 TEMP EMPLOYEE SVCS CONTRACTS 6,485 9,686 0 0 0 0 0 0 0 0 0.00%
522140 TRAINING INSTRUCTION CONTRACTS 15,910 20,827 15,953 2,364 18,110 18,510 32,554 39,554 28,760 (10,794) -27.29%
522150 OUTSIDE CONTRACTS - NOC 375,862 619,587 615,048 128,341 377,854 574,145 430,980 515,229 1,117,132 601,903 116.82%
522160 FOREIGN TRADE ZONE INSPECTIONS 0 200 0 0 500 0 0 0 0 0 0.00%

FY2015 Proposed 
Over(Under) FY2014 

Adjusted
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ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over(Under) FY2014 

Adjusted

522200 PEST CONTROL CONTRACTS 0 0 0 1,200 1,200 0 0 0 0 0 0.00%
522210 GROUNDKEEPING HORTI CONTRACTS 0 160 0 0 0 0 0 0 0 0 0.00%
522250 PUB SAFETY EQUIP MAINT CONTRAC 880 400 0 1,500 1,500 1,500 0 0 0 0 0.00%
522260 BLDGS FACILITIES MAINT CONTRAC 11,782 13,290 14,667 17,100 14,000 13,600 15,100 11,560 15,100 3,540 30.62%
522290 OFFICE EQUIP MAINT CONTRACTS 0 0 0 400 400 0 0 0 0 0 0.00%
523000 EQUIP MAINT-INTERFUND SVCS 2,470 646 0 2,000 2,000 2,000 2,000 2,000 2,000 0 0.00%
523010 MOTOR POOL USAGE FEE-INTERF SV 2,844 4,919 1,646 2,649 2,649 2,350 2,100 2,100 2,100 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 6,362 13,430 12,563 7,673 8,340 18,700 14,950 (1,573) 5,200 6,773 -430.58%
523040 MAIL ROOM CHARGES 1,006 355 610 5,100 5,450 3,200 750 1,250 1,750 500 40.00%
524000 BUILDINGS-LEASES 0 0 0 0 0 0 40,800 40,800 40,800 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 10,505 11,493 11,997 7,050 10,095 11,695 12,845 12,845 12,845 0 0.00%
524110 LEASES NOC 0 0 0 71 0 0 0 0 0 0 0.00%

TOTAL CONTRACTUAL SERVICES 1,106,874 1,032,831 992,739 596,362 820,900 1,060,040 955,586 1,027,941 1,533,639 505,698 49.20%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 1,328 1,208 801 2,400 2,284 2,583 2,683 2,683 2,683 0 0.00%
531000 OFFICE SUPPLIES 22,530 20,324 14,461 12,950 12,770 15,426 11,229 11,098 21,429 10,331 93.09%
531010 EQUIPMENT PURCHASE UNDER 500 9,950 5,034 103 0 750 1,381 550 (31) 550 581 -1874.19%
531020 PROMOTIONAL SUPPLIES 168 200 (100) 0 200 1,200 0 (750) 0 750 -100.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 2,458 2,756 920 1,550 1,810 6,758 900 6,554 1,200 (5,354) -81.69%
531040 SUPPLIES COMPUTER  EQUIPMENT 1,221 636 758 2,180 2,130 1,530 1,230 1,230 1,230 0 0.00%
531050 DESKTOP SOFTWARE SUPPLIES 22 3,147 30 500 500 725 3,800 3,375 2,500 (875) -25.93%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 248 3,873 41 1,920 3,570 1,120 120 60 120 60 100.00%
531080 TRAINING MATERIALS 160 617 0 565 600 0 0 0 0 0 0.00%
531110 CLEANING SUPPLIES 8,816 10,147 7,136 7,500 6,500 8,490 8,490 8,490 8,490 0 0.00%
531120 CLINICAL MEDICAL SUPPLIES 0 0 0 0 0 0 50 50 50 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 41,279 40,018 35,451 21,877 36,824 42,844 40,988 47,854 53,593 5,739 11.99%
531160 RECREATIONAL SUPPLIES 21,662 28,236 22,219 15,462 66,150 24,325 28,185 29,663 30,750 1,087 3.66%
531170 EQUIP MAINT SUP-LOW COST ITEM 1,196 1,358 2,901 1,640 4,140 1,640 1,540 1,225 1,540 315 25.71%
531180 VEHICLE MAINTENANCE SUPPLIES 0 49 0 0 0 0 0 0 0 0 0.00%
531200 UNIFORMS AND APPAREL SUPPLIES 2,075 1,669 2,186 2,400 2,400 2,400 2,400 2,400 2,800 400 16.67%
531210 INVENTORY PURCH-MAT & SUPPLIES 66,720 64,541 58,853 50,131 62,715 54,810 54,567 54,747 40,710 (14,037) -25.64%
531220 MAINTENANCE SUPPLIES PARTS NOC 1,552 1,999 386 11,550 2,300 1,150 950 850 950 100 11.76%
531230 SAFETY GEAR 659 465 175 500 500 550 550 550 400 (150) -27.27%
531300 FURNITURE 1000 - 4999 99 0 0 0 0 0 0 0 1,479 0 (1,479) -100.00%
531310 DATA PROCES EQUIP 1000-4999 99 0 2,783 0 0 0 3,005 0 (3,005) 0 3,005 -100.00%
532000 BUILDINGS FACILITIES MAINT REP 24,656 24,505 19,829 20,900 31,767 20,267 19,517 22,166 19,117 (3,049) -13.76%
532020 LAND LANDSCAPING - MAINT & REP 58 0 21 500 500 0 0 10 0 (10) -100.00%
532060 OFFICE EQUIPMENT-MAINT & REP 0 0 0 250 0 0 0 0 0 0 0.00%
533000 EQUIPMENT MAT 500 - 4 999 99 0 5,366 0 0 0 956 0 1,680 0 (1,680) -100.00%
533010 FURNITURE 500 - 4 999 99 0 0 1,997 0 0 0 0 0 750 750 100.00%
533020 DATA PROCESS EQP 500-4 999 99 6,352 6,769 0 0 5,000 0 0 0 0 0 0.00%
533030 OTHER EQUIPMENT 500-4 999 99 0 1,684 1,634 3,000 3,000 3,842 0 (842) 0 842 -100.00%
533040 FURNITURE & EQUIP LESS 500 3,150 1,923 150 0 4,000 0 0 500 0 (500) -100.00%
533050 Artwork 0 0 0 0 0 0 0 0 38,550 38,550 100.00%

TOTAL MATERIALS AND SUPPLIES 216,259 229,308 169,952 157,775 250,410 195,002 177,749 192,036 227,412 35,376 18.42%

OPERATING EXPENDITURES
540000 PHONE 1,052 1,115 809 900 500 534 34 34 1,034 1,000 2941.18%
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540010 LONG DISTANCE 249 191 119 200 200 200 200 200 200 0 0.00%
540020 PAGING SERVICES 5,594 5,832 3,436 5,518 5,606 4,596 3,225 3,225 3,225 0 0.00%
540030 POSTAGE 8,364 25,293 22,959 8,145 9,795 24,600 14,350 14,185 12,350 (1,835) -12.94%
540040 SHIPPING 38,396 142,138 40,698 63,627 101,650 78,774 73,583 78,840 44,910 (33,930) -43.04%
541020 NATURAL GAS OTHER 6,549 10,248 6,402 10,299 10,299 10,299 10,299 9,377 10,299 922 9.83%
542010 TRAVEL EXPENSES - EMPLOYEES 23,182 31,947 31,228 10,050 25,450 34,400 25,350 20,139 18,861 (1,278) -6.34%
542030 MILEAGE ALLOWANCES 792 1,117 1,092 1,400 1,400 1,400 700 1,400 1,550 150 10.71%
544040 JUROR EXPENSE 0 0 0 0 10 0 0 0 0 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE (163) 656 0 1,179 0 0 0 0 0 0 0.00%
544090 PROPERTY INSURANCE EXPENSE 4,770 5,133 7,890 8,813 6,000 6,000 8,000 8,000 8,000 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 659 3,544 1,774 2,500 2,000 2,500 6,970 5,970 8,470 2,500 41.88%
544140 PROFESSIONAL LICENSES & MEMBER 9,757 8,368 7,707 5,300 7,950 7,300 7,300 8,063 8,514 451 5.59%
544160 APPLICANT REIMBURSEMENT 0 0 0 0 0 0 0 2,400 0 (2,400) -100.00%
544240 TUITION REIMBURSEMENT 0 0 2,768 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 99,201 235,580 126,884 117,931 170,860 170,603 150,011 151,833 117,413 (34,420) -22.67%

NON-OPERATING EXPENDITURES
552000 COMMUNITY SERVICE PROJECTS 332,546 297,421 293,186 350,201 313,700 308,590 262,331 234,561 262,561 28,000 11.94%
554020 BANK SVC CHRGS & CR CARD FEES 4,892 4,183 2,697 3,774 1,985 3,950 3,950 4,740 4,781 41 0.86%

TOTAL NON-OPERATING EXPENDITURES 337,438 301,604 295,883 353,975 315,685 312,540 266,281 239,301 267,342 28,041 11.72%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570000 INTERFUND TRANSFERS (USES) 20,000 0 0 0 0 0 0 28,000 0 (28,000) -100.00%
570020 FUND BALANCE TRANSFERS (USES) 0 0 0 49,677 0 18,846 11,755 11,755 0 (11,755) -100.00%

TOTAL OTHER USES 20,000 0 0 49,677 0 18,846 11,755 39,755 0 (39,755) -100.00%

CAPITAL OUTLAY
580080 MAJOR OFFICE EQUIP & APPLIANCE 0 0 5,471 0 0 0 0 0 0 0 0.00%
580090 FURNITURE AND FIXTURES 0 0 0 5,000 5,000 4,000 2,000 2,000 2,000 0 0.00%
580110 CULTURAL WORKS 81,250 138,300 44,374 30,000 30,000 53,869 35,000 35,000 0 (35,000) -100.00%
580160 CONTRACTUAL ARCHITEC & DESIGN 18,560 45,672 0 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 99,810 183,972 49,845 35,000 35,000 57,869 37,000 37,000 2,000 (35,000) -94.59%

TOTAL APPROPRIATIONS  4,286,461 4,587,413 4,342,906 3,796,425 4,177,003 4,574,707 4,348,984 4,361,831 4,929,938 568,107 13.02%

CEP_436_AFAPP_02182014
436-AF
AF Appropriations - Budgets
OU-AF
2014-08-31
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Significant Changes

General Fund
Expenditure Changes Dollars

Personal Services
Increased due to salary, pension, and healthcare increases $31,810
Increased due to nine months of costs for 2 Digital Wall 
related positions $60,473

Decreased Personnel Costs by allocating part of business 
office employees into the Hotel Occupancy Tax fund ($47,217)

Contractual Services
Decreased Outside Contracts to Recreational Supplies and 
Furniture for anticipated expenditures ($3,171)

Materials and Supplies
Decreased Building Facilites Maint Repair to meet budget 
target ($828)

Operating Expenditures
Decreased Shipping to meet budget target; Art Museum will 
pay for any shipping from other funds ($10,673)

Non-Operating Expenditures
Increased Community Services Projects to utilize proper 
account $28,000

Other Uses
Decreased Interfund Transfers to utilize proper account ($28,000)

Non General Fund
Revenue Changes Dollars

Increased Federal, State, and Local Grant Proceeds to 
incorporate anticipated FY15 grants including more than 
$250k related to the Digital Wall

$511,470

Decreased Fund Balance Transfers ($80,656)
Expenditure Changes Dollars

Personal Services
Increased Personnel Costs due to a midyear adjustment to 
fix a grant budget to match the allocation $70,515

Decreased Personnel Costs due to the elimination of the Art 
District Coordinator position ($47,217)

Decreased Personnel Costs due to removal of part time 
Museum Store Manager ($11,479)

Contractual Services
Increased Outside Contracts due to anticipated grants for 
FY2015 including around $400,000 related to the Digital Wall $605,074

Decreased Rec and Cultural Contracts due to a one time 
expense being budgeted during FY14 ($89,490)

Decreased Printing Services Contracts to align with actuals ($43,574)
Materials and Supplies
Increased Artwork to use proper account $38,550

Museums and Cultural Affairs
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Non General Fund
Expenditure Changes Dollars

Operating Expenditures
Decreased Shipping to align with actuals and anticipated 
costs ($23,257)

Other Uses
Decreased Fund Balance Transfers ($11,755)
Capital Outlay
Decreased Cultural Works per Office of the Comptroller 
directive to use Artwork account ($35,000)
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Serves Council's Strategic Policy:

Actuals Projected Projected 
Performance Measures FY13 FY14 FY 2015

Total attendance 136,500 117,920 167,430
Total youth attendance 27,150 22,936 47,329
Number of education programs 1,300 492 698
Number of free programs 750 357 494
Funds raised through 
memberships /donations $315,200 $156,931 $166,061 

Funds raised through 
grants/foundations $210,200 $225,786 $234,775 

Museums & Cultural Affairs

Goals, Objectives & Performance Measures
Function:  Museums
Collect, interpret, preserve, and exhibit art and artifacts.

Goal D:  We will improve our competitiveness through investments in our public facilities 
and infrastructure impacting our quality of life.

Goal: 
To educate museum visitors through the use of the permanent collection and through 
changing exhibitions, lectures, films, and classes about art as well as archaeology and 
history of this region.  

Objectives:
1.)   In FY 2014, provide a series of exhibitions, both temporary or from permanent   
collections, for the citizens and visitors of El Paso.
2.)   In FY 2014, provide educational programs of lectures, films, workshops, symposia 
and tours.
3.)   In FY 2014, create and sustain revenue streams to support museums' missions.

Goal F:  We must deliver on our promises regarding the quality of life bond projects.

Goal E:  We will deliver services timely and efficiently with focus on continual 
improvement.
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Serves Council's Strategic Policy:

Goal: 

Actual Estimated Projected 
Performance Measures FY 2013 FY 2014 FY 2015

Number of events/programs 185 91 87
Total attendance 353,890 129,790 139,790
Funds raised through 
grants/donations/sponsorships $75,170 $50,200 $101,730

Objectives:
1.)   In FY 2014, manage, contract, promote and present high quality and diverse 
cultural programming.
2.)   In FY 2014, increase public awareness and participation in art, culture and heritage 
programming and events.
3.)   In FY 2014, create and sustain revenue streams to support art, culture & heritage 
programming and events.

Provide a wide spectrum of art, culture, and heritage opportunities to visitors and citizens 
of El Paso.

Museums & Cultural Affairs

Goals, Objectives & Performance Measures
Function:  Cultural Affairs
Engage in arts and cultural activities that inspire and celebrate the City of El Paso and 
the region.

Goal D:  We will improve our competitiveness through investments in our public facilities 
and infrastructure impacting our quality of life.
Goal E:  We will deliver services timely and efficiently with focus on continual 
improvement.
Goal F:  We must deliver on our promises regarding the quality of life bond projects.
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Serves Council's Strategic Policy:

Goal: 

Actual Estimated Projected 
Performance Measures FY 2013 FY 2014 FY 2015

Number of events/programs 3,380 3,460 3,460
Total attendance 446,131 508,210 533,620
Number of organizations/total
awards 57/$298,923 63/$397,923 74/$397,923

Average cost per attendee $0.67 $0.78 $0.74 

Objectives:
1.)   In FY 2014, secure art, culture, and heritage services for the citizens and visitors of 
El Paso.
2.)   In FY 2014, administer funding to optimize resources available for programs and 
events.

Provide direct funding and support to art, culture, and heritage organizations and 
individuals to produce a diversity of art, culture, and heritage programming and events in 
El Paso.

Museums & Cultural Affairs

Goals, Objectives & Performance Measures
Function:  Cultural Funding Programs
Award grants supporting a vast array of cultural and heritage organizations, programs 
and individual artists.

Goal D:  We will improve our competitiveness through investments in our public facilities 
and infrastructure impacting our quality of life.
Goal E:  We will deliver services timely and efficiently with focus on continual 
improvement.
Goal F:  We must deliver on our promises regarding the quality of life bond projects.
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Museums and Cultural Affairs Department
Form C - Authorized Staffing Table

Position Description
FY 2014 
Adopted

FY 2014 
Revised

FY 2015 
Proposed

(Con) Cultural Program Supvr 1.00                1.00                1.00                
(Con) Library Operations Coord 1.00                
(Con) Library Page 1.00                1.00                
(Con) Museum Dev Clerical Asst 1.00                1.00                1.00                
(Con) Museum Marketing Coord 1.00                1.00                1.00                
(Con) Museum Sales Clerk 0.25                0.25                0.25                
(Con) Museum School Coord 1.00                1.00                1.00                
(Con) Museum Store Sales Clerk 1.58                1.58                1.60                
(Con) Production & Marketing Coordinator 1.00                
(Con) Production Coordinator 1.00                1.00                
(Con) Public Arts Manager 1.00                1.00                1.00                
(Con)Art Museum Comm Eng Mgr 1.00                1.00                1.00                
(Con)Artist Market Coordinator 1.00                1.00                1.00                
(Con)Capital Imp Project Assoc 1.00                1.00                1.00                
(Con)Capital Improve Proj Asso 1.00                1.00                1.00                
(Con)Curatorial Content & Res 1.00                1.00                
(Con)Downtown Arts Dist Coord 1.00                1.00                
(Con)Museum Dev. Admin. Asst. 1.00                1.00                1.00                
(UF) Archeology Museum Curator 1.00                1.00                1.00                
(UF) Senior Office Assistant 1.00                1.00                1.00                
Accountant 1.00                
Accounting/Payroll Clerk 2.00                2.00                2.00                
Administrative Assistant 1.00                1.00                1.00                
Archeology Museum Education Cu 1.00                1.00                1.00                
Art Museum Curator 1.00                1.00                1.00                
Art Museum Registrar 1.00                1.00                1.00                
Art Museum Senior Curator 1.00                1.00                1.00                
Business & Financial Manager 1.00                1.00                1.00                
Contract Museum Marketing Cler 1.00                1.00                1.00                
Cultural Funding & Technical A 1.00                1.00                1.00                
Curatorial Content & Research 1.00                
Facilities Maintenance Lead Wo 1.00                1.00                1.00                
Facilities Maintenance Supervi 1.00                1.00                1.00                
History Museum Comm Eng Coord 1.00                
History Museum Curator 1.00                1.00                1.00                
History Museum Senior Educatio 1.00                1.00                
Maintenance Mechanic 1.00                1.00                1.00                
Museum Development Coordinator 2.00                2.00                2.00                
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Museums and Cultural Affairs Department
Form C - Authorized Staffing Table

Position Description
FY 2014 
Adopted

FY 2014 
Revised

FY 2015 
Proposed

Museum Director 1.00                1.00                1.00                
Museum Director - History 1.00                1.00                1.00                
Museum Education Curator 1.00                1.00                1.00                
Museum Operations Assistant 6.00                6.00                6.00                
Museum Preparator 1.00                1.00                1.00                
Museum Store Manager 1.25                1.25                1.00                
Museums & Cultural Affairs Dir 1.00                1.00                1.00                
Secretary 3.00                3.00                3.00                
Senior Accountant 1.00                1.00                
Senior Secretary 1.00                1.00                1.00                
Service & Security Worker 9.00                9.00                10.00              
V.O.E. Clerk 1.00                0.50                

61.08              62.08              61.35              
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Personal Services 3,153,537 116,515 1,091,954 3,053,615 0 (146,154) (66,850) (66,925) (554,953) (488,028) 729.22%
Contractual Services 11,129,592 13,364,144 12,103,624 8,702,600 12,599,156 12,359,236 11,047,170 11,241,436 11,505,308 263,872 2.35%
Materials/Supplies 68,975 70,587 424,556 12,100 11,600 190,225 310,000 444,000 310,000 (134,000) -30.18%
Operating Expenditures 1,836,092 2,073,044 3,226,248 3,638,973 2,727,723 2,137,046 2,998,247 4,673,084 3,882,076 (791,009) -16.93%
Non-Operating/Intergovt. Exp 76,489,610 83,960,347 80,286,126 77,433,875 85,025,691 84,012,048 88,611,566 90,260,288 93,617,049 3,356,761 3.72%
Internal Transfers 3,169,046 7,888,447 23,425,722 17,798 2,864,202 6,300,115 10,375,247 112,953,560 10,351,980 (102,601,580) -90.84%
Capital Outlay 7,574,839 3,680,833 42,751,208 344,000 60,000 85,000 604,805 14,391,000 604,805 (13,786,195) -95.80%

Total Appropriation 103,421,689 111,153,918 163,309,439 93,202,961 103,288,372 104,937,516 113,880,186 233,896,443 119,716,265 (114,180,179) -48.82%

FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government 8,610,689 6,087,484 9,733,746 6,712,381 8,091,823 8,322,928 20,831,614 18,561,711 22,623,522 4,061,811 21.88%
Community Development Block Grants 0 0 0 0 0 0 0 0 0 0 0.00%
Debt Service 72,068,995 86,516,763 98,893,255 73,295,666 80,999,578 79,710,745 82,772,390 193,238,355 86,951,582 (106,286,773) -55.00%
Capital Projects 8,362,277 3,706,734 42,967,987 304,000 0 0 179,805 12,000,000 179,805 (11,820,195) -98.50%
Nonmajor Governmental Funds 3,041,007 3,983,872 3,481,187 2,841,807 3,867,079 6,636,343 7,711,809 7,711,809 7,576,788 (135,021) -1.75%
Fiduciary Funds 0 0 0 0 0 0 0 0 0 0 0.00%
Proprietary Funds 11,338,721 10,859,064 8,233,264 10,049,107 10,329,892 10,267,500 2,384,568 2,384,568 2,384,568 0 0.00%

Total Funds 103,421,689 111,153,918 163,309,439 93,202,961 103,288,372 104,937,516 113,880,186 233,896,443 119,716,265 (114,180,179) -48.82%

FY11 FY12 FY13 FY14 FY15

Adopted Adopted Adopted Adopted Proposed Amount Percent

General Fund 0.00 0.00 2.00 2.00 0.00 (2.00) -100.00%
Non-General Fund 3.00 3.00 3.00 0.00 0.00 0.00 0.00%

Total Authorized 3.00 3.00 5.00 2.00 0.00 (2.00) -100.00%

To monitor General Government fund expenses that do not apply to a specific department, or 

Non-Departmental

Mission Statement

miscellaneous expenses that are not associated with any of the operating departments.

Positions

FY2015 Proposed 

Over/(Under) FY2014 

Adopted

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Source of  Funds

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Budget Summary
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government

Non Departmental 8,610,689 6,087,484 7,109,446 6,712,381 8,091,823 8,322,928 13,557,559 10,885,390 14,751,731 3,866,341 35.52%
PEG 0 0 67,269 0 0 0 122,477 122,477 0 (122,477) -100.00%
CH Relocation Moving Costs 0 0 2,557,032 0 0 0 0 722,008 0 (722,008) -100.00%
Citywide IT Contracts 0 0 0 0 0 0 7,151,578 6,831,836 7,871,791 1,039,955 15.22%

Sub Total 8,610,689 6,087,484 9,733,746 6,712,381 8,091,823 8,322,928 20,831,614 18,561,711 22,623,522 4,061,811 21.88%

Debt Service

99999 - Non Departmental 72,068,995 86,516,763 98,893,255 73,295,666 80,999,578 79,710,745 0 108,817,243 0 (108,817,243) -100.00%
Cert of Obligation 2003 0 0 0 0 0 0 0 1,485 0 (1,485) -100.00%
Cert of Obligation 2005 - Plaza 0 0 0 0 0 0 1,347,080 1,347,080 1,348,555 1,475 0.11%
Cert of Obligation 2007 0 0 0 0 0 0 2,588,956 2,588,956 2,588,956 0 0.00%
Cert of Obligation 2009 0 0 0 0 0 0 4,944,312 4,944,312 4,943,913 (399) -0.01%
Cert of Obligation 2009A 0 0 0 0 0 0 5,082,550 5,082,550 5,071,300 (11,250) -0.22%
Cert of Obligation 2009B 0 0 0 0 0 0 2,685,819 2,211,804 2,685,819 474,015 21.43%
Cert of Obligation 2009C 0 0 0 0 0 0 202,065 202,065 202,065 0 0.00%
Cert of Obligation 2010A 0 0 0 0 0 0 63,300 63,300 2,073,300 2,010,000 3175.36%
Cert of Obligation 2010B 0 0 0 0 0 0 4,292,539 3,884,578 4,292,539 407,961 10.50%
Cert of Obligation 2011 0 0 0 0 0 0 1,526,062 1,526,062 1,526,062 0 0.00%
Cert of Obligation 2012 0 0 0 0 0 0 2,061,150 2,061,150 2,061,150 0 0.00%
Cert of Obligation 2013 0 0 0 0 0 0 750,000 2,311,031 2,794,850 483,819 20.94%
PID Bonds - Thunder Canyon 0 0 0 0 0 0 0 0 3,000 3,000 100.00%
GO Bond 2002 Refunding 0 0 0 0 0 0 0 990 0 (990) -100.00%
GO Bond Refunding 2003 0 0 0 0 0 0 0 0 0 0 0.00%
GO Bond 2005 Refunding 0 0 0 0 0 0 17,490,718 17,489,728 0 (17,489,728) -100.00%
GO Bond 2006 0 0 0 0 0 0 4,055,750 4,055,750 4,051,500 (4,250) -0.10%
GO Bond 2007 Refunding 0 0 0 0 0 0 7,472,075 7,472,075 7,473,675 1,600 0.02%
GO Bond 2007A 0 0 0 0 0 0 2,825,725 2,825,725 2,831,325 5,600 0.20%
GO Pension Bonds 2007 0 0 0 0 0 0 7,776,475 7,776,475 7,775,978 (497) -0.01%
GO Bond 2008 0 0 0 0 0 0 4,025,150 4,025,150 4,021,350 (3,800) -0.09%
GO Pension Bonds 2009 0 0 0 0 0 0 5,580,014 3,923,821 0 (3,923,821) -100.00%
GO Bond 2009 Refunding 0 0 0 0 0 0 5,967,000 5,967,000 0 (5,967,000) -100.00%
GO Bond 2011 Refunding 0 0 0 0 0 0 150,900 150,900 855,900 705,000 467.20%
GO Bond 2012 Refunding 0 0 0 0 0 0 1,884,750 1,883,265 691,350 (1,191,915) -63.29%
GO Bond 2014 Refunding 0 0 0 0 0 0 0 2,625,860 8,606,013 5,980,153 227.74%
GO Bond 2014 Ref & Imp 0 0 0 0 0 0 0 0 17,149,942 17,149,942 100.00%
Cert of Obligation 2014 0 0 0 0 0 0 0 0 3,150,040 3,150,040 100.00%
GO Bond 2014 0 0 0 0 0 0 0 0 753,000 753,000 100.00%

Sub Total 72,068,995 86,516,763 98,893,255 73,295,666 80,999,578 79,710,745 82,772,390 193,238,355 86,951,582 (106,286,773) -55.00%

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Non-Departmental

Division Summary
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Capital Projects

Capital Acquisition Fund 697,137 99,716 33,904 304,000 0 0 0 0 0 0 0.00%
2004 Capital Acquisition 108,915 2,028 0 0 0 0 0 0 0 0 0.00%
FY01 Certificate of Obligation 
Equipment 6,325 50,000 0 0 0 0 0 0 0 0 0.00%

CH Relocation Moving Costs 0 0 40,227,190 0 0 0 0 12,000,000 0 (12,000,000) -100.00%
Non Departmental 7,549,900 3,554,991 2,706,893 0 0 0 179,805 0 179,805 179,805 100.00%

Sub Total 8,362,277 3,706,734 42,967,987 304,000 0 0 179,805 12,000,000 179,805 (11,820,195) -98.50%

Nonmajor Governmental 

Funds

PID Bonds - Thunder Canyon 0 0 0 0 0 0 44,472 44,472 43,299 (1,173) -2.64%
PEG 0 0 355,739 0 0 0 838,719 838,719 838,719 0 0.00%
Non Departmental 3,041,007 3,983,872 3,125,448 2,841,807 3,867,079 6,636,343 6,828,618 6,828,618 6,694,770 (133,848) -1.96%

Sub Total 3,041,007 3,983,872 3,481,187 2,841,807 3,867,079 6,636,343 7,711,809 7,711,809 7,576,788 (135,021) -1.75%

Proprietary Funds

SIB Loan Payments 0 0 0 0 0 0 892,152 892,152 892,152 0 0.00%
SIB Loan Capital Projects 0 0 0 0 0 0 1,351,166 1,351,166 1,351,166 0 0.00%
FED loan Dec 91 Zaragoza 
Bridge 0 0 0 0 0 0 141,250 141,250 141,250 0 0.00%

Non Departmental 11,338,721 10,859,064 8,233,264 10,049,107 10,329,892 10,267,500 0 0 0 0 0.00%
Sub Total 11,338,721 10,859,064 8,233,264 10,049,107 10,329,892 10,267,500 2,384,568 2,384,568 2,384,568 0 0.00%

All Funds Total 103,421,689 111,153,918 163,309,439 93,202,961 103,288,372 104,937,516 113,880,186 233,896,443 119,716,265 (114,180,179) -48.82%

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

683



684



REPORT: 416GF - REVENUE
999 NON-DEPARTMENTAL

Date: 6/25/2014 18:41

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 201,054,189 205,686,256 217,473,820 203,204,251 208,543,827 219,977,943 227,583,786 225,143,125 228,104,899 2,961,774 1.32%
Franchises 44,026,459 42,964,820 42,487,697 43,785,987 42,423,028 43,350,496 44,059,942 42,320,291 49,129,428 6,809,137 16.09%
Service Revenues 5,003,447 5,300,780 5,194,214 18,423,015 18,048,765 15,451,239 4,618,502 4,618,502 4,424,455 (194,047) -4.20%
Operating Revenues 1,846,013 996,787 1,729,245 27,667,089 30,020,336 31,838,569 1,036,358 2,586,620 2,486,878 (99,742) -3.86%
Non-Operating Revenues 1,704,124 1,813,276 1,136,853 4,711,725 4,198,804 4,505,683 5,245,012 5,245,012 1,696,709 (3,548,303) -67.65%
Intergovernmental Revenues 228 0 (228) 2,131,607 2,376,361 2,836,342 2,155,958 2,155,958 0 (2,155,958) -100.00%
Transfers In 13,671,996 12,814,183 15,927,528 15,625,791 16,557,559 17,522,624 16,217,015 15,466,753 13,777,049 (1,689,704) -10.92%

TOTAL REVENUES  267,306,457 269,576,102 283,949,128 315,549,465 322,168,680 335,482,896 300,916,573 297,536,261 299,619,418 2,083,157 0.70%

REVENUE BY ACCOUNT

TAXES
401010 REAL PROPERTY TAX COLLECTIONS 125,743,484 129,843,804 139,724,081 127,997,456 130,648,457 138,172,843 142,206,210 142,206,210 144,166,997 1,960,787 1.38%
401020 PERSONAL PROP  TAX COLLECTION 0 36,229 32,529 0 0 0 32,529 32,529 59,323 26,794 82.37%
401030 PENALTIES PROP  TAX COLLECTION 0 0 0 1,041,979 948,201 1,277,732 1,232,070 1,232,070 254,598 (977,472) -79.34%
401050 SPECIAL FEES DELING TAX COLLEC 1,026,468 971,199 905,049 1,545,241 1,545,241 1,450,000 1,412,351 1,412,351 918,098 (494,253) -35.00%
411000 SALES TAX 72,279,181 73,260,336 75,159,885 70,944,480 73,724,324 77,323,488 80,711,258 78,270,597 80,682,648 2,412,051 3.08%
411020 MIXED BEVERAGE TAX 1,948,651 1,517,639 1,601,904 1,616,115 1,621,604 1,697,880 1,934,036 1,934,036 1,966,436 32,400 1.68%
411030 BINGO TAX 56,405 57,050 50,372 58,980 56,000 56,000 55,332 55,332 56,799 1,467 2.65%

TOTAL TAXES 201,054,189 205,686,256 217,473,820 203,204,251 208,543,827 219,977,943 227,583,786 225,143,125 228,104,899 2,961,774 1.32%

FRANCHISES
420000 OTHER FRANCHISE FEES 1,330 0 0 1,778 1,800 0 0 0 0 0 0.00%
420230 TEXAS GAS SERVICE 2,838,437 2,527,388 2,464,527 4,105,536 3,526,227 3,625,261 2,951,280 2,951,280 5,125,326 2,174,046 73.66%
420240 TIME-WARNER 3,315,118 3,354,592 3,162,919 3,157,353 3,295,732 3,469,596 3,275,509 3,275,509 3,094,326 (181,183) -5.53%
420250 EL PASO WATER UTILITIES 10,435,540 10,755,558 11,545,547 10,405,380 10,181,000 10,454,077 11,436,200 10,443,117 11,100,556 657,439 6.30%
420290 AT&T 7,396,196 6,620,582 6,262,423 6,895,547 6,064,346 6,511,820 6,850,728 6,104,160 5,571,021 (533,139) -8.73%
420300 ONEOK 2,483,900 1,614,243 1,266,081 1,500,000 1,200,000 1,200,000 1,200,000 1,200,000 1,312,273 112,273 9.36%
420310 EL PASO NATURAL GAS CITY SALES 0 0 0 207,248 0 0 0 0 0 0 0.00%
420320 ELECTRIC COMPANY 15,667,452 16,021,028 15,316,869 15,800,000 16,341,291 16,250,676 16,007,679 16,007,679 20,185,878 4,178,199 26.10%
420330 TELECOM FRANCHSISEES 1,888,487 2,071,430 2,469,330 1,713,145 1,812,632 1,839,066 2,338,546 2,338,546 2,740,048 401,502 17.17%

TOTAL FRANCHISES 44,026,459 42,964,820 42,487,697 43,785,987 42,423,028 43,350,496 44,059,942 42,320,291 49,129,428 6,809,137 16.09%

SERVICE REVENUES
430620 REIMBURSED DAMAGES 0 0 0 0 5,000 5,000 4,723 4,723 0 (4,723) -100.00%
431180 FOOD ESTAB  SITE ASSESSMENT 0 0 0 91,110 92,000 92,000 0 0 0 0 0.00%
431200 AMBULANCE SERVICE REVENUE 181,447 241,633 322,131 12,431,425 11,901,851 9,202,025 0 0 0 0 0.00%
431260 COUNTY FOOD SAFETY 0 0 0 106,003 128,000 128,000 0 0 0 0 0.00%
431270 OVERSEAS IMMUNIZATIONS 0 0 0 6,514 6,514 6,514 0 0 0 0 0.00%
431280 ANIMAL IMPOUNDMENT FEES 0 147 0 235,000 235,000 298,000 0 0 0 0 0.00%
431310 DENTAL CLINIC FEES 0 0 0 325,000 325,000 351,361 0 0 0 0 0.00%
431320 STD CLINIC VISIT 0 0 0 128,799 123,000 135,056 0 0 0 0 0.00%
431330 LAB TB-MYCOLOGY TESTS 0 0 0 21,187 18,000 18,000 0 0 0 0 0.00%
431340 MILK AND DAIRY LAB TESTS 0 0 0 27,813 22,000 22,783 0 0 0 0 0.00%
431360 ROUTINE IMMUNIZATIONS 0 0 0 0 20,000 500 0 0 0 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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431370 STD HIV LAB TESTS 0 0 0 0 22,000 44,000 0 0 0 0 0.00%
431380 WATER LAB TESTS 0 0 0 69,000 70,000 68,000 0 0 0 0 0.00%
431390 ANIMAL ADOPTIONS 0 0 0 2,164 1,400 1,000 0 0 0 0 0.00%
431600 AIRPORT INDIRECT COST REIMBURS 1,572,000 1,759,000 1,572,083 1,729,000 1,779,000 1,779,000 1,272,979 1,272,979 1,083,655 (189,324) -14.87%
431610 MASS TRANSIT INDIR COST REIMB 3,250,000 3,300,000 3,300,000 3,250,000 3,300,000 3,300,000 3,340,800 3,340,800 3,340,800 0 0.00%

TOTAL SERVICE REVENUES 5,003,447 5,300,780 5,194,214 18,423,015 18,048,765 15,451,239 4,618,502 4,618,502 4,424,455 (194,047) -4.20%

OPERATING REVENUES
440000 MUSEUMS ADMISSION REVENUE 0 0 0 0 0 0 42 42 0 (42) -100.00%
440040 GENERAL ADMISSIONS REVENUE 0 0 0 449,365 547,000 638,950 0 0 0 0 0.00%
440200 METER REVENUE 0 0 0 33,284 2,500 480 1,992 1,992 2,000 8 0.40%
440210 PATCHING STREET CUTS 0 0 0 7,375 25,000 70,000 38,508 38,508 0 (38,508) -100.00%
440220 STREET LIGHTS 51,193 14,840 109,623 65,992 40,925 60,000 17,844 17,844 0 (17,844) -100.00%
440390 ANTICIPATED WARRANT FEES 0 0 0 286,227 298,926 298,926 0 0 0 0 0.00%
440400 MOVING VIOLATION FINES 0 0 0 2,316,259 2,736,774 3,400,000 0 0 0 0 0.00%
440410 PUBLIC INSPECTION VIOLATIONS 0 0 0 53,512 53,758 60,000 0 0 0 0 0.00%
440420 HEALTH CODE VIOLATIONS 0 0 0 23,874 25,000 25,000 0 0 0 0 0.00%
440430 ANIMAL VIOLATIONS 0 0 0 31,821 31,000 45,000 0 0 0 0 0.00%
440440 LIABILITY INSURANCE VIOLATIONS 0 0 0 2,059,855 2,146,362 2,600,000 0 0 0 0 0.00%
440450 MISDEMEANORS 0 0 0 477,744 470,000 470,000 0 0 0 0 0.00%
440460 MISDEMEANOR WARRANTS 0 0 0 22,971 28,438 28,438 0 0 0 0 0.00%
440470 MOVING WARRANTS 0 0 0 481,054 521,253 590,000 0 0 0 0 0.00%
440480 ARREST FEES - MOVING VIOLATION 0 0 0 560,061 613,159 655,000 0 0 0 0 0.00%
440490 PARKING COURT COSTS 0 0 0 90,861 67,560 71,725 0 0 0 0 0.00%
440500 CITY COURT COSTS 0 0 0 337,528 386,637 399,637 0 0 0 0 0.00%
440510 UNDISTRIBUTED (5,987) 0 0 0 0 0 0 0 0 0 0.00%
440520 OVERPAYMENT MUNI COURT TICKETS 0 0 0 7,042 4,455 4,455 0 0 0 0 0.00%
440530 SPECIAL EXPENSE FEE 0 0 0 614,883 670,859 692,000 0 0 0 0 0.00%
440550 MOVING VIOLATION FORFEITS 0 0 0 3,056,697 3,118,853 3,118,853 0 0 0 0 0.00%
440560 PARKING FORFEITS FINES 0 0 0 1,934,886 1,835,264 2,202,030 0 0 0 0 0.00%
440570 APPELLATE DOCKET FEES 0 0 0 1,048 2,495 2,500 0 0 0 0 0.00%
440580 RECOVERIES - PROFESSIONAL BOND 0 0 0 0 0 3,800 0 0 0 0 0.00%
440600 TIME PAYMENT FEES- MUNI COURT 316,388 313,265 350,961 313,980 334,554 334,554 0 0 0 0 0.00%
440620 CITY - FTA 0 0 0 0 71,994 41,100 0 0 0 0 0.00%
440640 NARCOTICS REIMBURSEMENT FEE 0 0 0 19,440 17,065 17,500 9,504 9,504 0 (9,504) -100.00%
440660 JUDICIAL SALARIES- CITY 0 0 0 61,917 56,251 64,251 0 0 0 0 0.00%
441000 APPEALS BOARD FEES 0 0 0 0 0 255,000 0 0 1,620 1,620 100.00%
441010 BLDG SVCS INVESTIGATION FEES 0 0 0 0 0 14,775 12,000 12,000 5,000 (7,000) -58.33%
441020 BUILDING PERMITS 0 0 0 1,643,835 1,800,000 1,800,000 0 0 0 0 0.00%
441030 DEMOLITION PERMITS 0 0 0 3,680 2,200 12,000 0 0 0 0 0.00%
441040 ELECTRICAL PERMITS 0 0 0 402,257 650,000 650,000 0 0 0 0 0.00%
441060 GRADING PERMITS 0 0 0 111,483 165,000 142,286 0 0 0 0 0.00%
441070 MECHANICAL PERMITS 0 0 0 304,202 725,000 725,000 0 0 0 0 0.00%
441080 MOBILE HOME PLACEMENT PERMITS 0 0 0 576 576 4,000 0 0 0 0 0.00%
441090 PLAN REVIEW FEES 85 0 0 194,685 300,000 275,000 0 0 0 0 0.00%
441100 TAS PLAN REVIEW FEES 0 0 0 0 0 0 7,500 7,500 20,000 12,500 166.67%
441110 PLUMBING (CHP) HEALTH PERMITS 0 0 0 12,815 12,815 10,000 0 0 0 0 0.00%
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441120 PLUMBING PERMITS 0 0 0 322,546 425,000 547,601 0 0 0 0 0.00%
441130 ROOFING PERMITS 0 0 0 1,075,107 615,000 522,363 0 0 0 0 0.00%
441140 SIDEWALK AND DRIVEWAY PERMITS 0 0 0 2,018 2,018 10,000 0 0 27,630 27,630 100.00%
441150 SIGNS PERMITS 0 0 0 68,947 85,000 89,000 0 0 0 0 0.00%
441160 ZONING BOARD FEES 0 0 0 34,476 25,000 26,000 0 0 0 0 0.00%
441180 BUILDING SERVICES REPORT SALES 0 0 0 7,551 4,500 4,500 0 0 0 0 0.00%
441190 OTHER PERMITS AND LICENSES 0 (25) 0 336,186 400,000 280,614 0 0 0 0 0.00%
441210 CHARITABLE SOLICITATION PERMIT 0 0 0 8,636 7,500 8,000 0 0 0 0 0.00%
441230 PARADE PERMITS 2,760 8,640 10,680 9,316 10,000 9,000 0 0 0 0 0.00%
441240 PAVING CUT PERMITS 0 0 0 12,015 11,500 8,000 0 0 0 0 0.00%
441260 SUBDIVISION PERMITS 914 0 0 195,007 250,000 68,338 0 0 0 0 0.00%
441280 TAXI CAB OPERATING PERMITS 0 0 0 35,100 35,100 35,100 53,450 53,450 0 (53,450) -100.00%
441290 ALARMS LICENSES 0 0 0 329,964 340,000 350,706 46,000 46,000 0 (46,000) -100.00%
441300 ALCOHOLIC BEVERAGE LICENSES 0 0 0 164,451 135,000 135,000 120,428 120,428 125,405 4,977 4.13%
441310 AMPLIFICATION PERMITS 0 0 0 693 693 8,000 0 0 0 0 0.00%
441320 ANIMAL PERMIT AND REGISTRATION 0 0 0 780,000 0 0 0 0 0 0 0.00%
441330 ASSEMBLY PERMITS 0 0 0 0 100 100 0 0 0 0 0.00%
441340 CAB DRIVER LICENSES 0 0 0 0 0 0 276 276 300 24 8.70%
441350 CHAUFFEUR LICENSES 0 0 15 2,720 2,700 3,000 3,000 3,000 0 (3,000) -100.00%
441370 ELECTRICAL LICENSES 0 0 0 1,000 2,500 2,500 0 0 0 0 0.00%
441380 FOOD ESTABLISHMENT LICENSES 0 0 0 725,000 750,000 750,432 0 0 0 0 0.00%
441390 FOOD MANAGEMENT SCHOOL FEES 0 0 0 725,000 680,000 680,198 0 0 0 0 0.00%
441400 HOME IMPRVMT CONTRACTOR FEE 0 0 0 180,000 160,000 150,000 0 0 0 0 0.00%
441410 SIGN CONTRACTOR LICENSES 0 0 0 16,096 14,000 14,000 0 0 0 0 0.00%
441420 ZONING HOME OCCUPATION LICENSE 0 0 0 21,905 21,905 11,000 0 0 0 0 0.00%
441430 PENALTIES LATE FEES 249 0 0 423,796 423,796 70,000 53,702 53,702 60,000 6,298 11.73%
441440 HAZARDOUS CHEMICALS PERMITS 0 0 0 0 0 0 144 144 0 (144) -100.00%
441470 CHARTERED TOUR LIMO FEES 0 0 0 19,153 19,153 15,612 15,612 15,612 0 (15,612) -100.00%
441490 STORM DRAIN PERMITS FEES 0 0 0 8,327 8,327 9,882 9,882 9,882 10,980 1,098 11.11%
441510 SPECIAL PRIVILEGE PERMITS 1,691 0 0 55,670 55,670 15,000 360 360 480 120 33.33%
441520 Residential Building Permits 0 0 0 2,500,000 3,200,000 3,573,997 0 0 0 0 0.00%
441530 APPLICATION ANNUAL PROCESS FEE 0 0 0 54,193 52,000 62,646 0 0 0 0 0.00%
441540 CONDEMNATION FEE 0 0 0 1,200 900 1,789 0 0 0 0 0.00%
441550 FIRE ACCIDENT INVESTIGATION FE 0 0 0 4,717 5,000 5,000 0 0 0 0 0.00%
441560 TEMPORARY LATE FEE PENALTY 0 0 0 3,470 4,500 4,500 0 0 0 0 0.00%
441630 TAXICAB ZONE 12 88 ZONE PERMIT 0 0 0 3,500 1,500 6,000 950 950 0 (950) -100.00%
442000 FIRE INSPECTIONS FEES 0 0 0 43,891 143,411 143,411 0 0 0 0 0.00%
442010 HAZMAT FEES 0 0 0 330,999 368,279 344,537 0 0 0 0 0.00%
442040 TAXI INSPECTION FEES 0 0 0 0 0 0 62 62 0 (62) -100.00%
442060 FALSE ALARM PENALTY 0 0 0 34,700 37,680 71,173 89,575 89,575 0 (89,575) -100.00%
443000 LIBRARY FEES 0 0 0 212,635 217,571 217,571 0 0 0 0 0.00%
443010 EVENT FEES 0 0 0 42,338 31,242 37,720 0 0 0 0 0.00%
443020 INSTRUCTIONAL FEES 0 0 0 427,788 450,000 352,430 0 0 0 0 0.00%
443040 CHILD CARE SERVICES 0 0 0 289,745 455,500 476,450 0 0 0 0 0.00%
443060 SALES TO THE PUBLIC 0 0 0 36,827 30,000 30,000 1,972 1,972 0 (1,972) -100.00%
443070 ORGANIZED SPORTS LEAGUES FEES 0 0 0 1,040,774 1,000,000 986,500 0 0 0 0 0.00%
443550 MISC  CHARGES-SALES TO DEPTS 1,186 710 415 (62,582) (62,582) 824 540 540 300 (240) -44.44%
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443560 INDIRECT COST RECOVERY 1,477,534 659,356 1,257,551 1,155,539 1,821,385 1,900,000 534,932 2,085,194 2,233,163 147,969 7.10%
446000 NSF CHECK AND OTHER FEES 0 0 0 4,497 4,085 4,085 83 83 0 (83) -100.00%
446020 TAX OFFICE CERTIFICATES 0 0 0 969 13,730 13,730 18,000 18,000 0 (18,000) -100.00%

TOTAL OPERATING REVENUES 1,846,013 996,787 1,729,245 27,667,089 30,020,336 31,838,569 1,036,358 2,586,620 2,486,878 (99,742) -3.86%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 174,377 378,829 165,331 828,090 746,642 746,642 2,714,565 2,714,565 104,273 (2,610,292) -96.16%
450000 INVESTMENT INTEREST REVENUE 28,759 58,816 (69,945) 750,000 250,000 400,000 400,000 400,000 100,000 (300,000) -75.00%
450200 FACILITY RENTALS REVENUE 0 0 761 837,543 765,530 838,600 0 0 0 0 0.00%
450210 PROPERTY LEASE REVENUE 522,413 681,515 687,394 384,072 640,361 640,361 683,000 683,000 687,393 4,393 0.64%
450400 GUS AND GOLDIE ROYALTY REVENUE 0 0 0 0 2,500 2,500 0 0 0 0 0.00%
450600 DONATIONS 31 400 0 1,075 1,000 1,000 0 0 0 0 0.00%
450630 PUBLIC INFOR  DISTRIBUTION FEE 0 0 0 31,208 30,000 30,000 27,189 27,189 27,000 (189) -0.70%
450640 BANK FEES CREDIT CARD FEES 0 0 (1) 162,334 125,373 125,373 84,487 84,487 85,000 513 0.61%
450650 MISC  NON-OPERATING REVENUES 930,983 666,109 344,101 1,123,266 977,225 1,100,000 696,320 696,320 678,443 (17,877) -2.57%
450660 PENALTIES AND INTEREST 3,409 16,439 6,761 0 0 0 4,695 4,695 11,600 6,905 147.07%
450680 PHOTOSTATS 0 0 0 287,472 298,047 298,047 305,894 305,894 0 (305,894) -100.00%
450690 VENDING MACHINE PROCEEDS 275 41 16 12,116 8,231 25,000 33,032 33,032 0 (33,032) -100.00%
450700 ESCHEAT TO CITY MISC REVENUES 549 818 0 0 549 549 549 549 0 (549) -100.00%
450730 ANNUAL REGISTRATION FEE-LOBBY 2,920 3,500 2,436 2,000 4,800 4,800 2,470 2,470 3,000 530 21.46%
450740 ECONOMIC DEVELOPMENT-CITY FUND 40,408 6,809 0 292,549 348,546 292,811 292,811 292,811 0 (292,811) -100.00%

TOTAL NON-OPERATING REVENUES 1,704,124 1,813,276 1,136,853 4,711,725 4,198,804 4,505,683 5,245,012 5,245,012 1,696,709 (3,548,303) -67.65%

INTERGOVERNMENTAL REVENUES
460220 INTERLOCAL TAX COLLECT AGREEME 0 0 0 1,094,543 1,303,163 1,641,342 2,155,958 2,155,958 0 (2,155,958) -100.00%
460240 COUNTY PARTICIPATION 228 0 (228) 470,000 470,000 470,000 0 0 0 0 0.00%
460250 INTERLOCAL AGREEMENTS-  HTH 0 0 0 567,064 603,198 725,000 0 0 0 0 0.00%

TOTAL INTERGOVERNMENTAL REVENUES 228 0 (228) 2,131,607 2,376,361 2,836,342 2,155,958 2,155,958 0 (2,155,958) -100.00%

TRANSFERS IN
470000 INTERFUND TRANSFERS (SOURCES) 13,671,996 12,814,183 14,074,778 13,097,338 14,008,898 12,960,306 16,117,115 14,566,853 13,756,214 (810,639) -5.56%
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 0 0 0 0 800,000 0 (800,000) -100.00%
470400 CLAIMS SETTLEMENT 0 0 21,560 0 0 0 22,380 22,380 0 (22,380) -100.00%
470410 RESTITUTION 0 0 38,089 0 0 0 0 0 20,835 20,835 100.00%
470500 TRANSFER FROM CAPITAL PROJECTS 0 0 1,793,101 2,528,453 2,548,661 4,562,318 77,520 77,520 0 (77,520) -100.00%

TOTAL TRANSFERS IN 13,671,996 12,814,183 15,927,528 15,625,791 16,557,559 17,522,624 16,217,015 15,466,753 13,777,049 (1,689,704) -10.92%

TOTAL REVENUES  267,306,457 269,576,102 283,949,128 315,549,465 322,168,680 335,482,896 300,916,573 297,536,261 299,619,418 2,083,157 0.70%

CEP_416_GFREV_02172014
416-GF
GF Revenue - Budgets
OU-GF
2014-08-31
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FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 69,597,690 73,555,502 72,136,249 70,179,463 73,239,506 74,155,901 78,853,342 78,853,342 83,289,388 4,436,046 5.63%
Franchises 4,077,258 3,700,607 1,237,430 0 0 838,719 838,719 838,719 838,719 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 11,771,911 9,286,717 4,628,657 10,346,660 8,383,072 10,577,278 1,347,080 1,347,080 1,048,555 (298,525) -22.16%
Non-Operating Revenues 293,617 2,557,116 156,870 0 2,529,905 2,281,309 2,281,308 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 55,003,283 10,691,380 38,743,358 6,517,575 12,334,949 10,123,379 9,728,123 145,441,341 11,916,081 (133,525,260) -91.81%

TOTAL REVENUES  140,743,758 99,791,321 116,902,565 87,043,698 96,487,432 97,976,586 93,048,572 226,480,482 97,092,743 (129,387,739) -57.13%

REVENUE BY ACCOUNT

TAXES
401010 REAL PROPERTY TAX COLLECTIONS 66,180,221 69,886,787 68,642,288 67,379,463 70,439,506 71,355,901 75,853,342 75,853,342 80,289,388 4,436,046 5.85%
401030 PENALTIES PROP  TAX COLLECTION 598,478 627,704 615,992 0 0 0 0 0 0 0 0.00%
411050 MOTOR VEHICLE RENTAL TAXES 2,818,990 3,041,011 2,877,968 2,800,000 2,800,000 2,800,000 3,000,000 3,000,000 3,000,000 0 0.00%

TOTAL TAXES 69,597,690 73,555,502 72,136,249 70,179,463 73,239,506 74,155,901 78,853,342 78,853,342 83,289,388 4,436,046 5.63%

FRANCHISES
420240 TIME-WARNER 0 0 632,584 0 0 693,919 693,919 693,919 693,919 0 0.00%
420290 AT&T 24,146 3,446 173,530 0 0 144,800 144,800 144,800 144,800 0 0.00%
420320 ELECTRIC COMPANY 4,053,112 3,697,160 431,316 0 0 0 0 0 0 0 0.00%

TOTAL FRANCHISES 4,077,258 3,700,607 1,237,430 0 0 838,719 838,719 838,719 838,719 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
404462 POS FIRE - EMPLOYER CONTRIB 0 0 400 0 0 0 0 0 0 0 0.00%
404467 WORKERS COMPENSATION CONTRIB 8,626,623 6,504,399 3,368,521 8,488,013 6,266,490 8,354,050 0 0 0 0 0.00%
404468 UNEMPLOYMENT CONTRIBUTIONS 499,266 392,528 138,724 512,692 401,005 401,005 0 0 0 0 0.00%
404470 GRP DENT CTY CONTRB-FIRE&POLIC 0 0 19 0 0 0 0 0 0 0 0.00%
404489 WORKERS COMPENSATION PAYBACK 1,324,962 1,094,193 1,954 0 368,072 474,043 0 0 0 0 0.00%
440200 METER REVENUE 1,321,059 1,295,597 1,119,039 1,345,955 1,347,505 1,348,180 1,347,080 1,347,080 1,048,555 (298,525) -22.16%

TOTAL OPERATING REVENUES 11,771,911 9,286,717 4,628,657 10,346,660 8,383,072 10,577,278 1,347,080 1,347,080 1,048,555 (298,525) -22.16%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 105,740 138,690 157,188 0 2,529,905 2,281,309 2,281,308 0 0 0 0.00%
450000 INVESTMENT INTEREST REVENUE 187,877 137,116 (327) 0 0 0 0 0 0 0 0.00%
450650 MISC  NON-OPERATING REVENUES 0 2,281,309 9 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 293,617 2,557,116 156,870 0 2,529,905 2,281,309 2,281,308 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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470000 INTERFUND TRANSFERS (SOURCES) 2,013,540 1,775,312 11,072,525 1,876,730 2,136,837 808,179 5,422,921 68,648,254 9,799,027 (58,849,227) -85.73%
470005 TRANSFER FROM BOND PROCEEDS 0 0 36,127 0 0 0 0 0 0 0 0.00%
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 1,801,520 6,312,471 5,449,400 0 0 0 0 0.00%
470200 ORIGINAL ISSUES BOND PROCEEDS 49,128,007 (1,116,549) 2,303,523 0 0 0 0 (49,981,961) 0 49,981,961 -100.00%
470210 REFUNDINGS BOND PROCEEDS 0 5,860,000 20,710,000 0 0 0 0 109,207,041 0 (109,207,041) -100.00%
470220 PREMIUM ON BONDS SOLD 835,008 292,444 2,181,112 0 0 0 0 0 0 0 0.00%
470240 BAB TAX CREDIT 0 0 0 0 0 0 0 2,117,055 2,117,054 (1) 0.00%
470320 PROCEEDS FROM THE SALE OF LAND 187,404 32 89,402 0 0 0 0 0 0 0 0.00%
470420 INSURANCE RECOVERY 0 0 5,500 0 0 0 0 0 0 0 0.00%
470600 PAYMENT IN LIEU OF TAXES 2,839,325 3,880,141 2,345,170 2,839,325 3,885,641 3,865,800 4,305,202 4,305,202 0 (4,305,202) -100.00%
470700 Capital Contributions 0 0 0 0 0 0 0 11,145,750 0 (11,145,750) -100.00%

TOTAL TRANSFERS IN 55,003,283 10,691,380 38,743,358 6,517,575 12,334,949 10,123,379 9,728,123 145,441,341 11,916,081 (133,525,260) -91.81%

TOTAL REVENUES  140,743,758 99,791,321 116,902,565 87,043,698 96,487,432 97,976,586 93,048,572 226,480,482 97,092,743 (129,387,739) -57.13%

CEP_416_NGFREV_02182014UPD
416-NGF
NGF Revenue - Budgets
OU-NGF
2014-08-31
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REPORT: 416AF - REVENUE
999 NON-DEPARTMENTAL
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FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 270,651,879 279,241,758 289,610,068 273,383,714 281,783,333 294,133,844 306,437,128 303,996,467 311,394,287 7,397,820 2.43%
Franchises 48,103,718 46,665,427 43,725,127 43,785,987 42,423,028 44,189,215 44,898,661 43,159,010 49,968,147 6,809,137 15.78%
Service Revenues 5,003,447 5,300,780 5,194,214 18,423,015 18,048,765 15,451,239 4,618,502 4,618,502 4,424,455 (194,047) -4.20%
Operating Revenues 13,617,923 10,283,503 6,357,902 38,013,749 38,403,408 42,415,847 2,383,438 3,933,700 3,535,433 (398,267) -10.12%
Non-Operating Revenues 1,997,740 4,370,392 1,293,723 4,711,725 6,728,709 6,786,992 7,526,320 5,245,012 1,696,709 (3,548,303) -67.65%
Intergovernmental Revenues 228 0 (228) 2,131,607 2,376,361 2,836,342 2,155,958 2,155,958 0 (2,155,958) -100.00%
Transfers In 68,675,279 23,505,563 54,670,886 22,143,366 28,892,508 27,646,003 25,945,138 160,908,094 25,693,130 (135,214,964) -84.03%

TOTAL REVENUES  408,050,215 369,367,422 400,851,693 402,593,163 418,656,112 433,459,482 393,965,145 524,016,743 396,712,161 (127,304,582) -24.29%

REVENUE BY ACCOUNT

TAXES
401010 REAL PROPERTY TAX COLLECTIONS 191,923,705 199,730,591 208,366,369 195,376,919 201,087,963 209,528,744 218,059,552 218,059,552 224,456,385 6,396,833 2.93%
401020 PERSONAL PROP  TAX COLLECTION 0 36,229 32,529 0 0 0 32,529 32,529 59,323 26,794 82.37%
401030 PENALTIES PROP  TAX COLLECTION 598,478 627,704 615,992 1,041,979 948,201 1,277,732 1,232,070 1,232,070 254,598 (977,472) -79.34%
401050 SPECIAL FEES DELING TAX COLLEC 1,026,468 971,199 905,049 1,545,241 1,545,241 1,450,000 1,412,351 1,412,351 918,098 (494,253) -35.00%
411000 SALES TAX 72,279,181 73,260,336 75,159,885 70,944,480 73,724,324 77,323,488 80,711,258 78,270,597 80,682,648 2,412,051 3.08%
411020 MIXED BEVERAGE TAX 1,948,651 1,517,639 1,601,904 1,616,115 1,621,604 1,697,880 1,934,036 1,934,036 1,966,436 32,400 1.68%
411030 BINGO TAX 56,405 57,050 50,372 58,980 56,000 56,000 55,332 55,332 56,799 1,467 2.65%
411050 MOTOR VEHICLE RENTAL TAXES 2,818,990 3,041,011 2,877,968 2,800,000 2,800,000 2,800,000 3,000,000 3,000,000 3,000,000 0 0.00%

TOTAL TAXES 270,651,879 279,241,758 289,610,068 273,383,714 281,783,333 294,133,844 306,437,128 303,996,467 311,394,287 7,397,820 2.43%

FRANCHISES
420000 OTHER FRANCHISE FEES 1,330 0 0 1,778 1,800 0 0 0 0 0 0.00%
420230 TEXAS GAS SERVICE 2,838,437 2,527,388 2,464,527 4,105,536 3,526,227 3,625,261 2,951,280 2,951,280 5,125,326 2,174,046 73.66%
420240 TIME-WARNER 3,315,118 3,354,592 3,795,503 3,157,353 3,295,732 4,163,515 3,969,428 3,969,428 3,788,245 (181,183) -4.56%
420250 EL PASO WATER UTILITIES 10,435,540 10,755,558 11,545,547 10,405,380 10,181,000 10,454,077 11,436,200 10,443,117 11,100,556 657,439 6.30%
420290 AT&T 7,420,342 6,624,028 6,435,953 6,895,547 6,064,346 6,656,620 6,995,528 6,248,960 5,715,821 (533,139) -8.53%
420300 ONEOK 2,483,900 1,614,243 1,266,081 1,500,000 1,200,000 1,200,000 1,200,000 1,200,000 1,312,273 112,273 9.36%
420310 EL PASO NATURAL GAS CITY SALES 0 0 0 207,248 0 0 0 0 0 0 0.00%
420320 ELECTRIC COMPANY 19,720,564 19,718,188 15,748,186 15,800,000 16,341,291 16,250,676 16,007,679 16,007,679 20,185,878 4,178,199 26.10%
420330 TELECOM FRANCHSISEES 1,888,487 2,071,430 2,469,330 1,713,145 1,812,632 1,839,066 2,338,546 2,338,546 2,740,048 401,502 17.17%

TOTAL FRANCHISES 48,103,718 46,665,427 43,725,127 43,785,987 42,423,028 44,189,215 44,898,661 43,159,010 49,968,147 6,809,137 15.78%

SERVICE REVENUES
430620 REIMBURSED DAMAGES 0 0 0 0 5,000 5,000 4,723 4,723 0 (4,723) -100.00%
431180 FOOD ESTAB  SITE ASSESSMENT 0 0 0 91,110 92,000 92,000 0 0 0 0 0.00%
431200 AMBULANCE SERVICE REVENUE 181,447 241,633 322,131 12,431,425 11,901,851 9,202,025 0 0 0 0 0.00%
431260 COUNTY FOOD SAFETY 0 0 0 106,003 128,000 128,000 0 0 0 0 0.00%
431270 OVERSEAS IMMUNIZATIONS 0 0 0 6,514 6,514 6,514 0 0 0 0 0.00%
431280 ANIMAL IMPOUNDMENT FEES 0 147 0 235,000 235,000 298,000 0 0 0 0 0.00%
431310 DENTAL CLINIC FEES 0 0 0 325,000 325,000 351,361 0 0 0 0 0.00%
431320 STD CLINIC VISIT 0 0 0 128,799 123,000 135,056 0 0 0 0 0.00%
431330 LAB TB-MYCOLOGY TESTS 0 0 0 21,187 18,000 18,000 0 0 0 0 0.00%
431340 MILK AND DAIRY LAB TESTS 0 0 0 27,813 22,000 22,783 0 0 0 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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431360 ROUTINE IMMUNIZATIONS 0 0 0 0 20,000 500 0 0 0 0 0.00%
431370 STD HIV LAB TESTS 0 0 0 0 22,000 44,000 0 0 0 0 0.00%
431380 WATER LAB TESTS 0 0 0 69,000 70,000 68,000 0 0 0 0 0.00%
431390 ANIMAL ADOPTIONS 0 0 0 2,164 1,400 1,000 0 0 0 0 0.00%
431600 AIRPORT INDIRECT COST REIMBURS 1,572,000 1,759,000 1,572,083 1,729,000 1,779,000 1,779,000 1,272,979 1,272,979 1,083,655 (189,324) -14.87%
431610 MASS TRANSIT INDIR COST REIMB 3,250,000 3,300,000 3,300,000 3,250,000 3,300,000 3,300,000 3,340,800 3,340,800 3,340,800 0 0.00%

TOTAL SERVICE REVENUES 5,003,447 5,300,780 5,194,214 18,423,015 18,048,765 15,451,239 4,618,502 4,618,502 4,424,455 (194,047) -4.20%

OPERATING REVENUES
404462 POS FIRE - EMPLOYER CONTRIB 0 0 400 0 0 0 0 0 0 0 0.00%
404467 WORKERS COMPENSATION CONTRIB 8,626,623 6,504,399 3,368,521 8,488,013 6,266,490 8,354,050 0 0 0 0 0.00%
404468 UNEMPLOYMENT CONTRIBUTIONS 499,266 392,528 138,724 512,692 401,005 401,005 0 0 0 0 0.00%
404470 GRP DENT CTY CONTRB-FIRE&POLIC 0 0 19 0 0 0 0 0 0 0 0.00%
404489 WORKERS COMPENSATION PAYBACK 1,324,962 1,094,193 1,954 0 368,072 474,043 0 0 0 0 0.00%
440000 MUSEUMS ADMISSION REVENUE 0 0 0 0 0 0 42 42 0 (42) -100.00%
440040 GENERAL ADMISSIONS REVENUE 0 0 0 449,365 547,000 638,950 0 0 0 0 0.00%
440200 METER REVENUE 1,321,059 1,295,597 1,119,039 1,379,239 1,350,005 1,348,660 1,349,072 1,349,072 1,050,555 (298,517) -22.13%
440210 PATCHING STREET CUTS 0 0 0 7,375 25,000 70,000 38,508 38,508 0 (38,508) -100.00%
440220 STREET LIGHTS 51,193 14,840 109,623 65,992 40,925 60,000 17,844 17,844 0 (17,844) -100.00%
440390 ANTICIPATED WARRANT FEES 0 0 0 286,227 298,926 298,926 0 0 0 0 0.00%
440400 MOVING VIOLATION FINES 0 0 0 2,316,259 2,736,774 3,400,000 0 0 0 0 0.00%
440410 PUBLIC INSPECTION VIOLATIONS 0 0 0 53,512 53,758 60,000 0 0 0 0 0.00%
440420 HEALTH CODE VIOLATIONS 0 0 0 23,874 25,000 25,000 0 0 0 0 0.00%
440430 ANIMAL VIOLATIONS 0 0 0 31,821 31,000 45,000 0 0 0 0 0.00%
440440 LIABILITY INSURANCE VIOLATIONS 0 0 0 2,059,855 2,146,362 2,600,000 0 0 0 0 0.00%
440450 MISDEMEANORS 0 0 0 477,744 470,000 470,000 0 0 0 0 0.00%
440460 MISDEMEANOR WARRANTS 0 0 0 22,971 28,438 28,438 0 0 0 0 0.00%
440470 MOVING WARRANTS 0 0 0 481,054 521,253 590,000 0 0 0 0 0.00%
440480 ARREST FEES - MOVING VIOLATION 0 0 0 560,061 613,159 655,000 0 0 0 0 0.00%
440490 PARKING COURT COSTS 0 0 0 90,861 67,560 71,725 0 0 0 0 0.00%
440500 CITY COURT COSTS 0 0 0 337,528 386,637 399,637 0 0 0 0 0.00%
440510 UNDISTRIBUTED (5,987) 0 0 0 0 0 0 0 0 0 0.00%
440520 OVERPAYMENT MUNI COURT TICKETS 0 0 0 7,042 4,455 4,455 0 0 0 0 0.00%
440530 SPECIAL EXPENSE FEE 0 0 0 614,883 670,859 692,000 0 0 0 0 0.00%
440550 MOVING VIOLATION FORFEITS 0 0 0 3,056,697 3,118,853 3,118,853 0 0 0 0 0.00%
440560 PARKING FORFEITS FINES 0 0 0 1,934,886 1,835,264 2,202,030 0 0 0 0 0.00%
440570 APPELLATE DOCKET FEES 0 0 0 1,048 2,495 2,500 0 0 0 0 0.00%
440580 RECOVERIES - PROFESSIONAL BOND 0 0 0 0 0 3,800 0 0 0 0 0.00%
440600 TIME PAYMENT FEES- MUNI COURT 316,388 313,265 350,961 313,980 334,554 334,554 0 0 0 0 0.00%
440620 CITY - FTA 0 0 0 0 71,994 41,100 0 0 0 0 0.00%
440640 NARCOTICS REIMBURSEMENT FEE 0 0 0 19,440 17,065 17,500 9,504 9,504 0 (9,504) -100.00%
440660 JUDICIAL SALARIES- CITY 0 0 0 61,917 56,251 64,251 0 0 0 0 0.00%
441000 APPEALS BOARD FEES 0 0 0 0 0 255,000 0 0 1,620 1,620 100.00%
441010 BLDG SVCS INVESTIGATION FEES 0 0 0 0 0 14,775 12,000 12,000 5,000 (7,000) -58.33%
441020 BUILDING PERMITS 0 0 0 1,643,835 1,800,000 1,800,000 0 0 0 0 0.00%
441030 DEMOLITION PERMITS 0 0 0 3,680 2,200 12,000 0 0 0 0 0.00%
441040 ELECTRICAL PERMITS 0 0 0 402,257 650,000 650,000 0 0 0 0 0.00%
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441060 GRADING PERMITS 0 0 0 111,483 165,000 142,286 0 0 0 0 0.00%
441070 MECHANICAL PERMITS 0 0 0 304,202 725,000 725,000 0 0 0 0 0.00%
441080 MOBILE HOME PLACEMENT PERMITS 0 0 0 576 576 4,000 0 0 0 0 0.00%
441090 PLAN REVIEW FEES 85 0 0 194,685 300,000 275,000 0 0 0 0 0.00%
441100 TAS PLAN REVIEW FEES 0 0 0 0 0 0 7,500 7,500 20,000 12,500 166.67%
441110 PLUMBING (CHP) HEALTH PERMITS 0 0 0 12,815 12,815 10,000 0 0 0 0 0.00%
441120 PLUMBING PERMITS 0 0 0 322,546 425,000 547,601 0 0 0 0 0.00%
441130 ROOFING PERMITS 0 0 0 1,075,107 615,000 522,363 0 0 0 0 0.00%
441140 SIDEWALK AND DRIVEWAY PERMITS 0 0 0 2,018 2,018 10,000 0 0 27,630 27,630 100.00%
441150 SIGNS PERMITS 0 0 0 68,947 85,000 89,000 0 0 0 0 0.00%
441160 ZONING BOARD FEES 0 0 0 34,476 25,000 26,000 0 0 0 0 0.00%
441180 BUILDING SERVICES REPORT SALES 0 0 0 7,551 4,500 4,500 0 0 0 0 0.00%
441190 OTHER PERMITS AND LICENSES 0 (25) 0 336,186 400,000 280,614 0 0 0 0 0.00%
441210 CHARITABLE SOLICITATION PERMIT 0 0 0 8,636 7,500 8,000 0 0 0 0 0.00%
441230 PARADE PERMITS 2,760 8,640 10,680 9,316 10,000 9,000 0 0 0 0 0.00%
441240 PAVING CUT PERMITS 0 0 0 12,015 11,500 8,000 0 0 0 0 0.00%
441260 SUBDIVISION PERMITS 914 0 0 195,007 250,000 68,338 0 0 0 0 0.00%
441280 TAXI CAB OPERATING PERMITS 0 0 0 35,100 35,100 35,100 53,450 53,450 0 (53,450) -100.00%
441290 ALARMS LICENSES 0 0 0 329,964 340,000 350,706 46,000 46,000 0 (46,000) -100.00%
441300 ALCOHOLIC BEVERAGE LICENSES 0 0 0 164,451 135,000 135,000 120,428 120,428 125,405 4,977 4.13%
441310 AMPLIFICATION PERMITS 0 0 0 693 693 8,000 0 0 0 0 0.00%
441320 ANIMAL PERMIT AND REGISTRATION 0 0 0 780,000 0 0 0 0 0 0 0.00%
441330 ASSEMBLY PERMITS 0 0 0 0 100 100 0 0 0 0 0.00%
441340 CAB DRIVER LICENSES 0 0 0 0 0 0 276 276 300 24 8.70%
441350 CHAUFFEUR LICENSES 0 0 15 2,720 2,700 3,000 3,000 3,000 0 (3,000) -100.00%
441370 ELECTRICAL LICENSES 0 0 0 1,000 2,500 2,500 0 0 0 0 0.00%
441380 FOOD ESTABLISHMENT LICENSES 0 0 0 725,000 750,000 750,432 0 0 0 0 0.00%
441390 FOOD MANAGEMENT SCHOOL FEES 0 0 0 725,000 680,000 680,198 0 0 0 0 0.00%
441400 HOME IMPRVMT CONTRACTOR FEE 0 0 0 180,000 160,000 150,000 0 0 0 0 0.00%
441410 SIGN CONTRACTOR LICENSES 0 0 0 16,096 14,000 14,000 0 0 0 0 0.00%
441420 ZONING HOME OCCUPATION LICENSE 0 0 0 21,905 21,905 11,000 0 0 0 0 0.00%
441430 PENALTIES LATE FEES 249 0 0 423,796 423,796 70,000 53,702 53,702 60,000 6,298 11.73%
441440 HAZARDOUS CHEMICALS PERMITS 0 0 0 0 0 0 144 144 0 (144) -100.00%
441470 CHARTERED TOUR LIMO FEES 0 0 0 19,153 19,153 15,612 15,612 15,612 0 (15,612) -100.00%
441490 STORM DRAIN PERMITS FEES 0 0 0 8,327 8,327 9,882 9,882 9,882 10,980 1,098 11.11%
441510 SPECIAL PRIVILEGE PERMITS 1,691 0 0 55,670 55,670 15,000 360 360 480 120 33.33%
441520 Residential Building Permits 0 0 0 2,500,000 3,200,000 3,573,997 0 0 0 0 0.00%
441530 APPLICATION ANNUAL PROCESS FEE 0 0 0 54,193 52,000 62,646 0 0 0 0 0.00%
441540 CONDEMNATION FEE 0 0 0 1,200 900 1,789 0 0 0 0 0.00%
441550 FIRE ACCIDENT INVESTIGATION FE 0 0 0 4,717 5,000 5,000 0 0 0 0 0.00%
441560 TEMPORARY LATE FEE PENALTY 0 0 0 3,470 4,500 4,500 0 0 0 0 0.00%
441630 TAXICAB ZONE 12 88 ZONE PERMIT 0 0 0 3,500 1,500 6,000 950 950 0 (950) -100.00%
442000 FIRE INSPECTIONS FEES 0 0 0 43,891 143,411 143,411 0 0 0 0 0.00%
442010 HAZMAT FEES 0 0 0 330,999 368,279 344,537 0 0 0 0 0.00%
442040 TAXI INSPECTION FEES 0 0 0 0 0 0 62 62 0 (62) -100.00%
442060 FALSE ALARM PENALTY 0 0 0 34,700 37,680 71,173 89,575 89,575 0 (89,575) -100.00%
443000 LIBRARY FEES 0 0 0 212,635 217,571 217,571 0 0 0 0 0.00%
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443010 EVENT FEES 0 0 0 42,338 31,242 37,720 0 0 0 0 0.00%
443020 INSTRUCTIONAL FEES 0 0 0 427,788 450,000 352,430 0 0 0 0 0.00%
443040 CHILD CARE SERVICES 0 0 0 289,745 455,500 476,450 0 0 0 0 0.00%
443060 SALES TO THE PUBLIC 0 0 0 36,827 30,000 30,000 1,972 1,972 0 (1,972) -100.00%
443070 ORGANIZED SPORTS LEAGUES FEES 0 0 0 1,040,774 1,000,000 986,500 0 0 0 0 0.00%
443550 MISC  CHARGES-SALES TO DEPTS 1,186 710 415 (62,582) (62,582) 824 540 540 300 (240) -44.44%
443560 INDIRECT COST RECOVERY 1,477,534 659,356 1,257,551 1,155,539 1,821,385 1,900,000 534,932 2,085,194 2,233,163 147,969 7.10%
446000 NSF CHECK AND OTHER FEES 0 0 0 4,497 4,085 4,085 83 83 0 (83) -100.00%
446020 TAX OFFICE CERTIFICATES 0 0 0 969 13,730 13,730 18,000 18,000 0 (18,000) -100.00%

TOTAL OPERATING REVENUES 13,617,923 10,283,503 6,357,902 38,013,749 38,403,408 42,415,847 2,383,438 3,933,700 3,535,433 (398,267) -10.12%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 280,117 517,520 322,519 828,090 3,276,547 3,027,951 4,995,873 2,714,565 104,273 (2,610,292) -96.16%
450000 INVESTMENT INTEREST REVENUE 216,636 195,933 (70,272) 750,000 250,000 400,000 400,000 400,000 100,000 (300,000) -75.00%
450200 FACILITY RENTALS REVENUE 0 0 761 837,543 765,530 838,600 0 0 0 0 0.00%
450210 PROPERTY LEASE REVENUE 522,413 681,515 687,394 384,072 640,361 640,361 683,000 683,000 687,393 4,393 0.64%
450400 GUS AND GOLDIE ROYALTY REVENUE 0 0 0 0 2,500 2,500 0 0 0 0 0.00%
450600 DONATIONS 31 400 0 1,075 1,000 1,000 0 0 0 0 0.00%
450630 PUBLIC INFOR  DISTRIBUTION FEE 0 0 0 31,208 30,000 30,000 27,189 27,189 27,000 (189) -0.70%
450640 BANK FEES CREDIT CARD FEES 0 0 (1) 162,334 125,373 125,373 84,487 84,487 85,000 513 0.61%
450650 MISC  NON-OPERATING REVENUES 930,983 2,947,418 344,109 1,123,266 977,225 1,100,000 696,320 696,320 678,443 (17,877) -2.57%
450660 PENALTIES AND INTEREST 3,409 16,439 6,761 0 0 0 4,695 4,695 11,600 6,905 147.07%
450680 PHOTOSTATS 0 0 0 287,472 298,047 298,047 305,894 305,894 0 (305,894) -100.00%
450690 VENDING MACHINE PROCEEDS 275 41 16 12,116 8,231 25,000 33,032 33,032 0 (33,032) -100.00%
450700 ESCHEAT TO CITY MISC REVENUES 549 818 0 0 549 549 549 549 0 (549) -100.00%
450730 ANNUAL REGISTRATION FEE-LOBBY 2,920 3,500 2,436 2,000 4,800 4,800 2,470 2,470 3,000 530 21.46%
450740 ECONOMIC DEVELOPMENT-CITY FUND 40,408 6,809 0 292,549 348,546 292,811 292,811 292,811 0 (292,811) -100.00%

TOTAL NON-OPERATING REVENUES 1,997,740 4,370,392 1,293,723 4,711,725 6,728,709 6,786,992 7,526,320 5,245,012 1,696,709 (3,548,303) -67.65%

INTERGOVERNMENTAL REVENUES
460220 INTERLOCAL TAX COLLECT AGREEME 0 0 0 1,094,543 1,303,163 1,641,342 2,155,958 2,155,958 0 (2,155,958) -100.00%
460240 COUNTY PARTICIPATION 228 0 (228) 470,000 470,000 470,000 0 0 0 0 0.00%
460250 INTERLOCAL AGREEMENTS-  HTH 0 0 0 567,064 603,198 725,000 0 0 0 0 0.00%

TOTAL INTERGOVERNMENTAL REVENUES 228 0 (228) 2,131,607 2,376,361 2,836,342 2,155,958 2,155,958 0 (2,155,958) -100.00%

TRANSFERS IN
470000 INTERFUND TRANSFERS (SOURCES) 15,685,536 14,589,495 25,147,303 14,974,068 16,145,735 13,768,485 21,540,036 83,215,107 23,555,241 (59,659,866) -71.69%
470005 TRANSFER FROM BOND PROCEEDS 0 0 36,127 0 0 0 0 0 0 0 0.00%
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 1,801,520 6,312,471 5,449,400 0 800,000 0 (800,000) -100.00%
470200 ORIGINAL ISSUES BOND PROCEEDS 49,128,007 (1,116,549) 2,303,523 0 0 0 0 (49,981,961) 0 49,981,961 -100.00%
470210 REFUNDINGS BOND PROCEEDS 0 5,860,000 20,710,000 0 0 0 0 109,207,041 0 (109,207,041) -100.00%
470220 PREMIUM ON BONDS SOLD 835,008 292,444 2,181,112 0 0 0 0 0 0 0 0.00%
470240 BAB TAX CREDIT 0 0 0 0 0 0 0 2,117,055 2,117,054 (1) 0.00%
470320 PROCEEDS FROM THE SALE OF LAND 187,404 32 89,402 0 0 0 0 0 0 0 0.00%
470400 CLAIMS SETTLEMENT 0 0 21,560 0 0 0 22,380 22,380 0 (22,380) -100.00%
470410 RESTITUTION 0 0 38,089 0 0 0 0 0 20,835 20,835 100.00%
470420 INSURANCE RECOVERY 0 0 5,500 0 0 0 0 0 0 0 0.00%
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470500 TRANSFER FROM CAPITAL PROJECTS 0 0 1,793,101 2,528,453 2,548,661 4,562,318 77,520 77,520 0 (77,520) -100.00%
470600 PAYMENT IN LIEU OF TAXES 2,839,325 3,880,141 2,345,170 2,839,325 3,885,641 3,865,800 4,305,202 4,305,202 0 (4,305,202) -100.00%
470700 Capital Contributions 0 0 0 0 0 0 0 11,145,750 0 (11,145,750) -100.00%

TOTAL TRANSFERS IN 68,675,279 23,505,563 54,670,886 22,143,366 28,892,508 27,646,003 25,945,138 160,908,094 25,693,130 (135,214,964) -84.03%

TOTAL REVENUES  408,050,215 369,367,422 400,851,693 402,593,163 418,656,112 433,459,482 393,965,145 524,016,743 396,712,161 (127,304,582) -24.29%

CEP_416_AFREV_02182014UPD
416-AF
AF Revenue - Budgets
OU-AF
2014-08-31
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ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 2,602,123 (468,846) 307,871 2,540,858 (507,017) (678,238) (66,850) (66,925) (554,953) (488,028) -729.22%
Contractual Services 1,339,105 3,939,626 5,408,105 230,000 3,945,152 3,725,236 10,987,170 11,181,436 11,436,308 254,872 2.28%
Materials and Supplies 0 63,430 0 0 0 0 0 0 0 0 0.00%
Operating Expenditures 1,165,534 2,082,313 2,977,722 3,632,523 2,721,273 2,130,596 2,998,247 3,097,735 3,882,076 784,340 25.32%
Non-Operating Expenditures 334,881 350,852 564,684 309,000 513,665 476,729 470,136 470,136 1,309,600 839,464 178.56%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 3,169,046 96,789 475,365 0 1,418,750 2,668,605 6,442,910 3,879,329 6,550,491 2,671,162 68.86%
Capital Outlay 0 23,319 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  8,610,689 6,087,484 9,733,746 6,712,381 8,091,823 8,322,928 20,831,614 18,561,711 22,623,522 4,061,811 21.88%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 36,920 35,648 102,921 0 0 0 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 0 0 3,852 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 20,091 (70) 63,121 0 0 96,043 97,960 97,960 0 (97,960) -100.00%
501020 EQUIPMENT ALLOWANCE 0 0 148 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 0 (2,828,966) (1,499,722) 0 (2,828,966) (1,499,722) (1,999,716) (1,999,716) (2,265,000) (265,284) -13.27%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 0 0 96 0 0 96 196 196 0 (196) -100.00%
501108 POS CITY - EMPLOYER CONTRIB 0 0 5,494 0 0 5,494 3,189 3,189 0 (3,189) -100.00%
501109 POS FIRE - EMPLOYER CONTRIB 0 0 0 0 0 0 0 0 (329,982) (329,982) -100.00%
501110 POS POLICE - EMPLOYER CONTRIB 0 0 0 0 0 0 0 0 (419,978) (419,978) -100.00%
501114 LIFE INSURANCE - CIVILIAN 0 0 162 0 0 162 178 178 0 (178) -100.00%
501124 CITY PENSION PLAN CONTRIBUTION 0 0 19,145 0 0 12,342 13,176 13,176 0 (13,176) -100.00%
501129 FICA CITY MATCH - CIVILIAN 3,448 2,101 10,256 0 0 (894,045) (748,276) (748,352) (754,350) (5,998) -0.80%
501130 FICA MED- CITY MATCH-CIVILIAN 806 491 2,398 0 0 1,392 1,420 1,420 0 (1,420) -100.00%
501140 RETIREES   HEALTH PLAN 2,540,858 2,321,949 1,600,000 2,540,858 2,321,949 1,600,000 2,565,024 2,565,024 3,214,357 649,333 25.31%

TOTAL PERSONAL SERVICES 2,602,123 (468,846) 307,871 2,540,858 (507,017) (678,238) (66,850) (66,925) (554,953) (488,028) -729.22%

CONTRACTUAL SERVICES
521020 APPRAISAL SERVICES 0 2,670,759 2,491,693 0 2,840,152 2,620,236 2,767,592 2,767,592 2,623,419 (144,173) -5.21%
521170 PROMOTIONAL SERVICES 11,971 0 0 0 0 0 0 0 0 0 0.00%
522010 BILLING COLLECT AGEN CONTRACTS 1,026,468 971,199 906,039 0 1,000,000 1,000,000 1,000,000 993,000 918,098 (74,902) -7.54%
522020 DATA PROCESS SERVICES CONTRACT 0 0 0 0 0 0 5,554,132 5,411,091 6,246,485 835,394 15.44%
522040 ENVIRONMENTAL CONTRACTS 126,673 0 0 125,000 0 0 0 0 0 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 114,798 242,645 828,206 50,000 50,000 50,000 880,044 825,597 793,477 (32,120) -3.89%
522160 FOREIGN TRADE ZONE INSPECTIONS 3,353 0 0 0 0 0 0 0 0 0 0.00%
522290 OFFICE EQUIP MAINT CONTRACTS 0 0 0 0 0 0 767,402 688,951 836,829 147,878 21.46%
524020 COMPUTER RELATED-LEASES 0 0 1,137,899 0 0 0 0 477,205 0 (477,205) -100.00%
524110 LEASES NOC 0 0 0 0 0 0 0 0 0 0 0.00%
524120 LAND - LEASES 55,843 55,023 44,267 55,000 55,000 55,000 18,000 18,000 18,000 0 0.00%

TOTAL CONTRACTUAL SERVICES 1,339,105 3,939,626 5,408,105 230,000 3,945,152 3,725,236 10,987,170 11,181,436 11,436,308 254,872 2.28%

MATERIALS AND SUPPLIES
531010 EQUIPMENT PURCHASE UNDER 500 0 3,478 0 0 0 0 0 0 0 0 0.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 0 47,615 0 0 0 0 0 0 0 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 0 54 0 0 0 0 0 0 0 0 0.00%
533010 FURNITURE 500 - 4 999 99 0 715 0 0 0 0 0 0 0 0 0.00%
533020 DATA PROCESS EQP 500-4 999 99 0 7,459 0 0 0 0 0 0 0 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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533030 OTHER EQUIPMENT 500-4 999 99 0 4,109 0 0 0 0 0 0 0 0 0.00%
TOTAL MATERIALS AND SUPPLIES 0 63,430 0 0 0 0 0 0 0 0 0.00%

OPERATING EXPENDITURES
544020 GENERAL LIABILITY INSURANCE EX 309,188 403,578 560,734 365,079 365,079 365,079 703,804 613,404 703,804 90,400 14.74%
544050 OPERATING CONTINGENCY RESERVE 614,291 1,267,391 830,194 1,200,000 956,492 774,461 920,800 920,800 837,932 (82,868) -9.00%
544060 OTHER SERVICES CHARGES EXPENSE 17,626 20,529 1,164,230 17,524 17,524 17,524 21,682 222,682 21,682 (201,000) -90.26%
544090 PROPERTY INSURANCE EXPENSE 96,700 278,344 313,019 356,895 356,895 356,895 356,895 356,895 356,895 0 0.00%
544110 SALARY ADJUSTMENT RESERVE EXPE 0 0 0 1,553,025 915,283 532,137 904,121 893,009 1,820,818 927,809 103.90%
544120 SEMINARS CONTINUING EDUCATION (126) 0 0 0 0 0 0 0 50,000 50,000 100.00%
544140 PROFESSIONAL LICENSES & MEMBER 127,855 112,472 109,546 140,000 110,000 84,500 90,945 90,945 90,945 0 0.00%

TOTAL OPERATING EXPENDITURES 1,165,534 2,082,313 2,977,722 3,632,523 2,721,273 2,130,596 2,998,247 3,097,735 3,882,076 784,340 25.32%

NON-OPERATING EXPENDITURES
552000 COMMUNITY SERVICE PROJECTS 202,667 226,005 359,459 184,000 388,665 330,180 328,000 328,000 309,600 (18,400) -5.61%
554020 BANK SVC CHRGS & CR CARD FEES 0 0 (95,452) 0 0 0 0 0 0 0 0.00%
554050 PETTY CASH SHORTAGE (OVER)-EXP 0 0 0 0 0 0 0 500,000 0 (500,000) -100.00%
554090 DAMAGES SETTLEMENTS EXPENSE 0 0 0 0 0 0 0 (500,000) 1,000,000 1,500,000 -300.00%
554130 GENERAL CITY 132,215 124,848 300,677 125,000 125,000 146,549 142,136 142,136 0 (142,136) -100.00%

TOTAL NON-OPERATING EXPENDITURES 334,881 350,852 564,684 309,000 513,665 476,729 470,136 470,136 1,309,600 839,464 178.56%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570000 INTERFUND TRANSFERS (USES) 3,169,046 96,789 475,365 0 1,418,750 2,668,605 6,442,910 3,879,329 6,550,491 2,671,162 68.86%

TOTAL OTHER USES 3,169,046 96,789 475,365 0 1,418,750 2,668,605 6,442,910 3,879,329 6,550,491 2,671,162 68.86%

CAPITAL OUTLAY
580100 DATA PROCESSING EQUIPMENT 0 7,000 0 0 0 0 0 0 0 0 0.00%
580110 CULTURAL WORKS 0 16,319 0 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 0 23,319 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  8,610,689 6,087,484 9,733,746 6,712,381 8,091,823 8,322,928 20,831,614 18,561,711 22,623,522 4,061,811 21.88%

CEP_436_GFAPP_02182014
436-GF
GF Appropriations - Budgets
OU-GF
2014-08-31

698



REPORT: 436NGF - APPROPRIATIONS
999 NON-DEPARTMENTAL

Date: 6/25/2014 18:42

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 551,413 585,361 784,083 512,757 507,017 532,084 0 0 0 0 0.00%
Contractual Services 9,790,487 9,424,518 6,695,520 8,472,600 8,654,004 8,634,000 60,000 60,000 69,000 9,000 15.00%
Materials and Supplies 68,975 7,158 424,556 12,100 11,600 190,225 310,000 444,000 310,000 (134,000) -30.18%
Operating Expenditures 670,558 (9,269) 248,526 6,450 6,450 6,450 0 1,013,062 0 (1,013,062) -100.00%
Non-Operating Expenditures 76,154,728 83,609,494 79,721,442 77,124,875 84,512,026 83,535,319 88,141,430 89,790,152 92,307,449 2,517,297 2.80%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 7,791,658 22,950,357 17,798 1,445,452 3,631,510 3,932,337 109,636,518 3,801,489 (105,835,029) -96.53%
Capital Outlay 7,574,839 3,657,514 42,751,208 344,000 60,000 85,000 604,805 25,536,750 604,805 (24,931,945) -97.63%

TOTAL APPROPRIATIONS  94,811,000 105,066,434 153,575,693 86,490,580 95,196,549 96,614,588 93,048,572 226,480,482 97,092,743 (129,387,739) -57.13%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 423,269 396,981 641,894 398,294 392,709 410,021 0 0 0 0 0.00%
501001 COMP ABS  NPO AND OPEB 9,810 61,898 (47,635) 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 57 97 6,847 0 0 0 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 0 3,757 762 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 0 20 9 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 5,756 9,266 15,856 6,023 6,144 6,024 0 0 0 0 0.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 134 0 0 0 0 0 0 0 0.00%
501030 TEMPORARY SERVICES CONTRACTS 0 4,457 3,930 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 1,447 1,368 2,157 1,375 1,355 2,157 0 0 0 0 0.00%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 824 602 831 810 599 831 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 28,256 29,423 29,148 28,021 29,423 29,148 0 0 0 0 0.00%
501114 LIFE INSURANCE - CIVILIAN 550 536 534 533 534 534 0 0 0 0 0.00%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 1,131 0 3,863 1,054 1,054 0 0 0 0 0 0.00%
501118 INSURANCE & ANCILLARY BENEFITS 0 0 (1,319) 0 0 0 0 0 0 0 0.00%
501120 OTHER EMPLOYEE BENEFITS 0 0 9,131 0 0 0 0 0 0 0 0.00%
501122 MISC  EXPENSE ACCTS-ELEC OFFIC 0 0 738 0 0 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 49,273 48,462 76,044 46,524 45,873 52,254 0 0 0 0 0.00%
501129 FICA CITY MATCH - CIVILIAN 25,073 22,969 32,773 24,245 23,527 25,083 0 0 0 0 0.00%
501130 FICA MED- CITY MATCH-CIVILIAN 5,967 5,526 8,387 5,878 5,799 6,032 0 0 0 0 0.00%

TOTAL PERSONAL SERVICES 551,413 585,361 784,083 512,757 507,017 532,084 0 0 0 0 0.00%

CONTRACTUAL SERVICES
521060 BOND FIN ADVISORY SERVICE 16,615 156,575 17,110 61,000 78,004 58,000 60,000 46,140 57,500 11,360 24.62%
521090 ENGINEERING SERVICES 30,258 1,111 0 0 0 0 0 0 0 0 0.00%
521120 HEALTH CARE PROVIDERS SERVICES 5,085,670 5,034,855 2,517,388 4,001,471 3,970,000 4,010,000 0 0 0 0 0.00%
521140 COURT REPORTERS 0 0 0 1,000 1,000 1,000 0 0 0 0 0.00%
521150 EXPERT WITNESSES 0 0 0 1,000 1,000 1,000 0 0 0 0 0.00%
521250 WORKERS COMP BENEFITS PAID 3,515,445 3,345,653 2,993,662 3,107,129 3,403,000 3,403,000 0 0 0 0 0.00%
521260 UNEMPLOYMENT BENEFITS PAID 277,665 325,888 260,810 300,000 300,000 300,000 0 0 0 0 0.00%
521840 ARBITRAGE  BOND REVIEW SERVICE 0 0 0 0 0 0 0 13,860 11,500 (2,360) -17.03%
522000 BENEFITS ADMINISTRATORS (TPA) 759,212 422,861 622,886 900,000 800,000 750,000 0 0 0 0 0.00%
522090 PRINTING SERVICES CONTRACTS 0 126 22 0 0 0 0 0 0 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 105,597 137,299 283,503 100,000 100,000 110,000 0 0 0 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 25 150 29 500 500 500 0 0 0 0 0.00%
523040 MAIL ROOM CHARGES 0 0 110 500 500 500 0 0 0 0 0.00%

TOTAL CONTRACTUAL SERVICES 9,790,487 9,424,518 6,695,520 8,472,600 8,654,004 8,634,000 60,000 60,000 69,000 9,000 15.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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MATERIALS AND SUPPLIES
531000 OFFICE SUPPLIES 1,179 1,156 1,387 2,000 2,000 2,000 0 0 0 0 0.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 0 1,189 750 850 750 750 0 0 0 0 0.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 0 0 1,840 0 100 2,200 10,000 10,000 10,000 0 0.00%
531050 DESKTOP SOFTWARE SUPPLIES 0 0 191,994 0 0 525 100,000 234,000 100,000 (134,000) -57.26%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 0 0 33,025 0 0 51,000 75,000 75,000 75,000 0 0.00%
531080 TRAINING MATERIALS 0 571 2,128 3,000 2,500 2,500 0 0 0 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 154 149 71 500 500 500 0 0 0 0 0.00%
531160 RECREATIONAL SUPPLIES 0 916 0 0 0 0 0 0 0 0 0.00%
531230 SAFETY GEAR 7,968 0 0 0 0 0 0 0 0 0 0.00%
533000 EQUIPMENT MAT 500 - 4 999 99 0 0 43,621 0 0 50,000 50,000 50,000 50,000 0 0.00%
533010 FURNITURE 500 - 4 999 99 1,492 (328) 0 2,500 2,500 2,500 0 0 0 0 0.00%
533020 DATA PROCESS EQP 500-4 999 99 18,758 3,504 999 1,000 1,000 11,000 10,000 10,000 10,000 0 0.00%
533030 OTHER EQUIPMENT 500-4 999 99 11,337 0 148,741 2,250 2,250 67,250 65,000 65,000 65,000 0 0.00%
533040 FURNITURE & EQUIP LESS 500 28,087 0 0 0 0 0 0 0 0 0 0.00%

TOTAL MATERIALS AND SUPPLIES 68,975 7,158 424,556 12,100 11,600 190,225 310,000 444,000 310,000 (134,000) -30.18%

OPERATING EXPENDITURES
540010 LONG DISTANCE 9 0 0 0 0 0 0 0 0 0 0.00%
540020 PAGING SERVICES 282 84 173 450 450 450 0 0 0 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 1,313 1,607 1,716 2,500 2,500 2,500 0 0 0 0 0.00%
544020 GENERAL LIABILITY INSURANCE EX 0 490 0 0 0 0 0 0 0 0 0.00%
544050 OPERATING CONTINGENCY RESERVE 0 0 0 500 0 0 0 0 0 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 1,309 2,117 2,005 2,000 2,000 2,000 0 0 0 0 0.00%
544140 PROFESSIONAL LICENSES & MEMBER 2,236 123 1,169 1,000 1,500 1,500 0 0 0 0 0.00%
544190 BOND ISSUANCE COSTS 665,409 (13,690) 243,463 0 0 0 0 1,013,062 0 (1,013,062) -100.00%

TOTAL OPERATING EXPENDITURES 670,558 (9,269) 248,526 6,450 6,450 6,450 0 1,013,062 0 (1,013,062) -100.00%

NON-OPERATING EXPENDITURES
552000 COMMUNITY SERVICE PROJECTS 3,000,000 3,000,000 3,000,000 2,800,000 2,800,000 2,800,000 3,000,000 3,000,000 3,000,000 0 0.00%
553000 INTEREST EXPENSE 41,456,930 44,345,615 40,786,392 42,627,076 44,883,147 43,319,023 44,369,585 47,533,307 49,715,604 2,182,297 4.59%
554110 PRINCIPAL PAYMENT EXPENSE 31,697,799 36,263,879 35,935,050 31,697,799 36,828,879 37,416,296 40,771,845 39,256,845 39,591,845 335,000 0.85%

TOTAL NON-OPERATING EXPENDITURES 76,154,728 83,609,494 79,721,442 77,124,875 84,512,026 83,535,319 88,141,430 89,790,152 92,307,449 2,517,297 2.80%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570000 INTERFUND TRANSFERS (USES) 0 939,263 0 0 1,336,100 2,839,222 3,828,618 3,828,618 3,643,995 (184,623) -4.82%
570005 TRANSFER TO PUBLIC ART 0 0 36,127 0 0 0 0 (2,000,000) 0 2,000,000 -100.00%
570020 FUND BALANCE TRANSFERS (USES) 0 0 0 17,798 109,352 792,288 103,719 750,180 157,494 (592,686) -79.01%
571000 PAYMENTS TO REFUNDING ESCROW 0 6,852,395 22,914,230 0 0 0 0 107,057,720 0 (107,057,720) -100.00%

TOTAL OTHER USES 0 7,791,658 22,950,357 17,798 1,445,452 3,631,510 3,932,337 109,636,518 3,801,489 (105,835,029) -96.53%

CAPITAL OUTLAY
580000 LAND 43,710 7,873 5,213 0 0 0 0 0 0 0 0.00%
580020 BUILDINGS 0 0 12,204,144 0 0 0 0 0 0 0 0.00%
580040 PUBLIC USE FACILITIES EQUIP 124,856 45,119 20,444 0 0 0 0 0 0 0 0.00%
580060 VEHICULAR EQUIPMENT 0 18,467 0 27,000 0 0 0 0 0 0 0.00%
580070 PUBLIC SAFETY EQUIPMENT 423,598 10,560 0 200,000 0 0 0 0 0 0 0.00%
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580090 FURNITURE AND FIXTURES 438,081 128,198 178,792 40,000 60,000 60,000 0 1,937,260 0 (1,937,260) -100.00%
580100 DATA PROCESSING EQUIPMENT 83,325 0 19,301 77,000 0 25,000 25,000 25,000 25,000 0 0.00%
580110 CULTURAL WORKS 502,792 263,511 240,379 0 0 0 0 0 0 0 0.00%
580160 CONTRACTUAL ARCHITEC & DESIGN 59,535 164,515 1,100,127 0 0 0 0 3,687,005 0 (3,687,005) -100.00%
580170 SURVEYS (CWIP) 0 2,505 4,914 0 0 0 0 0 0 0 0.00%
580190 APPRAISALS (CWIP) (1,985) 0 2,700 0 0 0 0 0 0 0 0.00%
580200 SITE PREPARATION (CWIP) 0 0 186,367 0 0 0 0 270,328 0 (270,328) -100.00%
580220 CITY ADMIN  CHARGES (CWIP) 247,249 42,647 189,764 0 0 0 0 (30,000) 0 30,000 -100.00%
580240 TESTING (CWIP) 24,425 10,554 240,122 0 0 0 0 447,263 0 (447,263) -100.00%
580250 TRAFFIC ENGINEERING 320 0 0 0 0 0 0 0 0 0 0.00%
580260 INSPECTIONS (CWIP) 283,709 119,000 30,690 0 0 0 0 0 0 0 0.00%
580270 CONSTRUCTION  (CWIP) 5,028,154 2,612,541 27,642,074 0 0 0 579,805 15,207,560 579,805 (14,627,755) -96.19%
580271 DEMOLITION 0 0 0 0 0 0 0 2,500,000 0 (2,500,000) -100.00%
580272 CONSTRUCTION CONTINGENCY 0 0 0 0 0 0 0 28,925 0 (28,925) -100.00%
580280 PROJECT CONSULTING 0 0 201,940 0 0 0 0 1,009,405 0 (1,009,405) -100.00%
580350 COMMUNICATIONS EQUIPMENT 230 0 0 0 0 0 0 0 0 0 0.00%
580380 OTHER INFRASTRUCTURE NOC 0 0 0 0 0 0 0 654,004 0 (654,004) -100.00%
580500 ARCHITECTURE AND DESIGN (CWIP) 242,481 141,977 122,085 0 0 0 0 0 0 0 0.00%
580510 PROJECT ENGINEERING 72,680 90,047 122,100 0 0 0 0 (200,000) 0 200,000 -100.00%
580520 ENVIRONMENTAL ENGINEERING 0 0 133,515 0 0 0 0 0 0 0 0.00%
580530 CONSTRUCTION MANAGEMENT 1,680 0 106,538 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 7,574,839 3,657,514 42,751,208 344,000 60,000 85,000 604,805 25,536,750 604,805 (24,931,945) -97.63%

TOTAL APPROPRIATIONS  94,811,000 105,066,434 153,575,693 86,490,580 95,196,549 96,614,588 93,048,572 226,480,482 97,092,743 (129,387,739) -57.13%

CEP_436_NGFAPP_02182014
436-NGF
NGF Appropriations - Budgets
OU-NGF
2014-08-31
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ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 3,153,537 116,515 1,091,954 3,053,615 0 (146,154) (66,850) (66,925) (554,953) (488,028) -729.22%
Contractual Services 11,129,592 13,364,144 12,103,624 8,702,600 12,599,156 12,359,236 11,047,170 11,241,436 11,505,308 263,872 2.35%
Materials and Supplies 68,975 70,587 424,556 12,100 11,600 190,225 310,000 444,000 310,000 (134,000) -30.18%
Operating Expenditures 1,836,092 2,073,044 3,226,248 3,638,973 2,727,723 2,137,046 2,998,247 4,110,797 3,882,076 (228,722) -5.56%
Non-Operating Expenditures 76,489,610 83,960,347 80,286,126 77,433,875 85,025,691 84,012,048 88,611,566 90,260,288 93,617,049 3,356,761 3.72%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 3,169,046 7,888,447 23,425,722 17,798 2,864,202 6,300,115 10,375,247 113,515,847 10,351,980 (103,163,867) -90.88%
Capital Outlay 7,574,839 3,680,833 42,751,208 344,000 60,000 85,000 604,805 25,536,750 604,805 (24,931,945) -97.63%

TOTAL APPROPRIATIONS  103,421,689 111,153,918 163,309,439 93,202,961 103,288,372 104,937,516 113,880,186 245,042,193 119,716,265 (125,325,929) -51.14%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 460,189 432,630 744,815 398,294 392,709 410,021 0 0 0 0 0.00%
501001 COMP ABS  NPO AND OPEB 9,810 61,898 (47,635) 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 57 97 6,847 0 0 0 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 0 3,757 4,614 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 0 20 9 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 25,847 9,196 78,977 6,023 6,144 102,067 97,960 97,960 0 (97,960) -100.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 134 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 0 0 148 0 0 0 0 0 0 0 0.00%
501030 TEMPORARY SERVICES CONTRACTS 0 4,457 3,930 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 1,447 (2,827,598) (1,497,565) 1,375 (2,827,611) (1,497,565) (1,999,716) (1,999,716) (2,265,000) (265,284) -13.27%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 824 602 927 810 599 927 196 196 0 (196) -100.00%
501108 POS CITY - EMPLOYER CONTRIB 28,256 29,423 34,642 28,021 29,423 34,642 3,189 3,189 0 (3,189) -100.00%
501109 POS FIRE - EMPLOYER CONTRIB 0 0 0 0 0 0 0 0 (329,982) (329,982) -100.00%
501110 POS POLICE - EMPLOYER CONTRIB 0 0 0 0 0 0 0 0 (419,978) (419,978) -100.00%
501114 LIFE INSURANCE - CIVILIAN 550 536 696 533 534 696 178 178 0 (178) -100.00%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 1,131 0 3,863 1,054 1,054 0 0 0 0 0 0.00%
501118 INSURANCE & ANCILLARY BENEFITS 0 0 (1,319) 0 0 0 0 0 0 0 0.00%
501120 OTHER EMPLOYEE BENEFITS 0 0 9,131 0 0 0 0 0 0 0 0.00%
501122 MISC  EXPENSE ACCTS-ELEC OFFIC 0 0 738 0 0 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 49,273 48,462 95,189 46,524 45,873 64,596 13,176 13,176 0 (13,176) -100.00%
501129 FICA CITY MATCH - CIVILIAN 28,521 25,071 43,029 24,245 23,527 (868,962) (748,276) (748,352) (754,350) (5,998) -0.80%
501130 FICA MED- CITY MATCH-CIVILIAN 6,773 6,018 10,785 5,878 5,799 7,424 1,420 1,420 0 (1,420) -100.00%
501140 RETIREES   HEALTH PLAN 2,540,858 2,321,949 1,600,000 2,540,858 2,321,949 1,600,000 2,565,024 2,565,024 3,214,357 649,333 25.31%

TOTAL PERSONAL SERVICES 3,153,537 116,515 1,091,954 3,053,615 0 (146,154) (66,850) (66,925) (554,953) (488,028) -729.22% -729%

CONTRACTUAL SERVICES
521020 APPRAISAL SERVICES 0 2,670,759 2,491,693 0 2,840,152 2,620,236 2,767,592 2,767,592 2,623,419 (144,173) -5.21%
521060 BOND FIN ADVISORY SERVICE 16,615 156,575 17,110 61,000 78,004 58,000 60,000 46,140 57,500 11,360 24.62%
521090 ENGINEERING SERVICES 30,258 1,111 0 0 0 0 0 0 0 0 0.00%
521120 HEALTH CARE PROVIDERS SERVICES 5,085,670 5,034,855 2,517,388 4,001,471 3,970,000 4,010,000 0 0 0 0 0.00%
521140 COURT REPORTERS 0 0 0 1,000 1,000 1,000 0 0 0 0 0.00%
521150 EXPERT WITNESSES 0 0 0 1,000 1,000 1,000 0 0 0 0 0.00%
521170 PROMOTIONAL SERVICES 11,971 0 0 0 0 0 0 0 0 0 0.00%
521250 WORKERS COMP BENEFITS PAID 3,515,445 3,345,653 2,993,662 3,107,129 3,403,000 3,403,000 0 0 0 0 0.00%
521260 UNEMPLOYMENT BENEFITS PAID 277,665 325,888 260,810 300,000 300,000 300,000 0 0 0 0 0.00%
521840 ARBITRAGE  BOND REVIEW SERVICE 0 0 0 0 0 0 0 13,860 11,500 (2,360) -17.03%
522000 BENEFITS ADMINISTRATORS (TPA) 759,212 422,861 622,886 900,000 800,000 750,000 0 0 0 0 0.00%
522010 BILLING COLLECT AGEN CONTRACTS 1,026,468 971,199 906,039 0 1,000,000 1,000,000 1,000,000 993,000 918,098 (74,902) -7.54%
522020 DATA PROCESS SERVICES CONTRACT 0 0 0 0 0 0 5,554,132 5,411,091 6,246,485 835,394 15.44%
522040 ENVIRONMENTAL CONTRACTS 126,673 0 0 125,000 0 0 0 0 0 0 0.00%

FY2015 Proposed 
Over(Under) FY2014 

Adjusted
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522090 PRINTING SERVICES CONTRACTS 0 126 22 0 0 0 0 0 0 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 220,394 379,943 1,111,709 150,000 150,000 160,000 880,044 825,597 793,477 (32,120) -3.89%
522160 FOREIGN TRADE ZONE INSPECTIONS 3,353 0 0 0 0 0 0 0 0 0 0.00%
522290 OFFICE EQUIP MAINT CONTRACTS 0 0 0 0 0 0 767,402 688,951 836,829 147,878 21.46%
523020 PRINT SHOP ALLOC-INTERFUND SVC 25 150 29 500 500 500 0 0 0 0 0.00%
523040 MAIL ROOM CHARGES 0 0 110 500 500 500 0 0 0 0 0.00%
524020 COMPUTER RELATED-LEASES 0 0 1,137,899 0 0 0 0 477,205 0 (477,205) -100.00%
524110 LEASES NOC 0 0 0 0 0 0 0 0 0 0 0.00%
524120 LAND - LEASES 55,843 55,023 44,267 55,000 55,000 55,000 18,000 18,000 18,000 0 0.00%

TOTAL CONTRACTUAL SERVICES 11,129,592 13,364,144 12,103,624 8,702,600 12,599,156 12,359,236 11,047,170 11,241,436 11,505,308 263,872 2.35%

MATERIALS AND SUPPLIES
531000 OFFICE SUPPLIES 1,179 1,156 1,387 2,000 2,000 2,000 0 0 0 0 0.00%
531010 EQUIPMENT PURCHASE UNDER 500 0 3,478 0 0 0 0 0 0 0 0 0.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 0 48,803 750 850 750 750 0 0 0 0 0.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 0 0 1,840 0 100 2,200 10,000 10,000 10,000 0 0.00%
531050 DESKTOP SOFTWARE SUPPLIES 0 0 191,994 0 0 525 100,000 234,000 100,000 (134,000) -57.26%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 0 0 33,025 0 0 51,000 75,000 75,000 75,000 0 0.00%
531080 TRAINING MATERIALS 0 571 2,128 3,000 2,500 2,500 0 0 0 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 154 203 71 500 500 500 0 0 0 0 0.00%
531160 RECREATIONAL SUPPLIES 0 916 0 0 0 0 0 0 0 0 0.00%
531230 SAFETY GEAR 7,968 0 0 0 0 0 0 0 0 0 0.00%
533000 EQUIPMENT MAT 500 - 4 999 99 0 0 43,621 0 0 50,000 50,000 50,000 50,000 0 0.00%
533010 FURNITURE 500 - 4 999 99 1,492 387 0 2,500 2,500 2,500 0 0 0 0 0.00%
533020 DATA PROCESS EQP 500-4 999 99 18,758 10,963 999 1,000 1,000 11,000 10,000 10,000 10,000 0 0.00%
533030 OTHER EQUIPMENT 500-4 999 99 11,337 4,109 148,741 2,250 2,250 67,250 65,000 65,000 65,000 0 0.00%
533040 FURNITURE & EQUIP LESS 500 28,087 0 0 0 0 0 0 0 0 0 0.00%

TOTAL MATERIALS AND SUPPLIES 68,975 70,587 424,556 12,100 11,600 190,225 310,000 444,000 310,000 (134,000) -30.18%

OPERATING EXPENDITURES
540010 LONG DISTANCE 9 0 0 0 0 0 0 0 0 0 0.00%
540020 PAGING SERVICES 282 84 173 450 450 450 0 0 0 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 1,313 1,607 1,716 2,500 2,500 2,500 0 0 0 0 0.00%
544020 GENERAL LIABILITY INSURANCE EX 309,188 404,068 560,734 365,079 365,079 365,079 703,804 613,404 703,804 90,400 14.74%
544050 OPERATING CONTINGENCY RESERVE 614,291 1,267,391 830,194 1,200,500 956,492 774,461 920,800 920,800 837,932 (82,868) -9.00%
544060 OTHER SERVICES CHARGES EXPENSE 17,626 20,529 1,164,230 17,524 17,524 17,524 21,682 222,682 21,682 (201,000) -90.26%
544090 PROPERTY INSURANCE EXPENSE 96,700 278,344 313,019 356,895 356,895 356,895 356,895 356,895 356,895 0 0.00%
544110 SALARY ADJUSTMENT RESERVE EXPE 0 0 0 1,553,025 915,283 532,137 904,121 893,009 1,820,818 927,809 103.90%
544120 SEMINARS CONTINUING EDUCATION 1,183 2,117 2,005 2,000 2,000 2,000 0 0 50,000 50,000 100.00%
544140 PROFESSIONAL LICENSES & MEMBER 130,091 112,595 110,715 141,000 111,500 86,000 90,945 90,945 90,945 0 0.00%
544190 BOND ISSUANCE COSTS 665,409 (13,690) 243,463 0 0 0 0 1,013,062 0 (1,013,062) -100.00%

TOTAL OPERATING EXPENDITURES 1,836,092 2,073,044 3,226,248 3,638,973 2,727,723 2,137,046 2,998,247 4,110,797 3,882,076 (228,722) -5.56%

NON-OPERATING EXPENDITURES
552000 COMMUNITY SERVICE PROJECTS 3,202,667 3,226,005 3,359,459 2,984,000 3,188,665 3,130,180 3,328,000 3,328,000 3,309,600 (18,400) -0.55%
553000 INTEREST EXPENSE 41,456,930 44,345,615 40,786,392 42,627,076 44,883,147 43,319,023 44,369,585 47,533,307 49,715,604 2,182,297 4.59%
554020 BANK SVC CHRGS & CR CARD FEES 0 0 (95,452) 0 0 0 0 0 0 0 0.00%
554050 PETTY CASH SHORTAGE (OVER)-EXP 0 0 0 0 0 0 0 500,000 0 (500,000) -100.00%
554090 DAMAGES SETTLEMENTS EXPENSE 0 0 0 0 0 0 0 (500,000) 1,000,000 1,500,000 -300.00%
554110 PRINCIPAL PAYMENT EXPENSE 31,697,799 36,263,879 35,935,050 31,697,799 36,828,879 37,416,296 40,771,845 39,256,845 39,591,845 335,000 0.85%
554130 GENERAL CITY 132,215 124,848 300,677 125,000 125,000 146,549 142,136 142,136 0 (142,136) -100.00%

TOTAL NON-OPERATING EXPENDITURES 76,489,610 83,960,347 80,286,126 77,433,875 85,025,691 84,012,048 88,611,566 90,260,288 93,617,049 3,356,761 3.72%
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INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570000 INTERFUND TRANSFERS (USES) 3,169,046 1,036,052 475,365 0 2,754,850 5,507,827 10,271,528 7,707,947 10,194,486 2,486,539 32.26%
570005 TRANSFER TO PUBLIC ART 0 0 36,127 0 0 0 0 (2,000,000) 0 2,000,000 -100.00%
570020 FUND BALANCE TRANSFERS (USES) 0 0 0 17,798 109,352 792,288 103,719 750,180 157,494 (592,686) -79.01%
571000 PAYMENTS TO REFUNDING ESCROW 0 6,852,395 22,914,230 0 0 0 0 107,057,720 0 (107,057,720) -100.00%

TOTAL OTHER USES 3,169,046 7,888,447 23,425,722 17,798 2,864,202 6,300,115 10,375,247 113,515,847 10,351,980 (103,163,867) -90.88%

CAPITAL OUTLAY
580000 LAND 43,710 7,873 5,213 0 0 0 0 0 0 0 0.00%
580020 BUILDINGS 0 0 12,204,144 0 0 0 0 0 0 0 0.00%
580040 PUBLIC USE FACILITIES EQUIP 124,856 45,119 20,444 0 0 0 0 0 0 0 0.00%
580060 VEHICULAR EQUIPMENT 0 18,467 0 27,000 0 0 0 0 0 0 0.00%
580070 PUBLIC SAFETY EQUIPMENT 423,598 10,560 0 200,000 0 0 0 0 0 0 0.00%
580090 FURNITURE AND FIXTURES 438,081 128,198 178,792 40,000 60,000 60,000 0 1,937,260 0 (1,937,260) -100.00%
580100 DATA PROCESSING EQUIPMENT 83,325 7,000 19,301 77,000 0 25,000 25,000 25,000 25,000 0 0.00%
580110 CULTURAL WORKS 502,792 279,830 240,379 0 0 0 0 0 0 0 0.00%
580160 CONTRACTUAL ARCHITEC & DESIGN 59,535 164,515 1,100,127 0 0 0 0 3,687,005 0 (3,687,005) -100.00%
580170 SURVEYS (CWIP) 0 2,505 4,914 0 0 0 0 0 0 0 0.00%
580190 APPRAISALS (CWIP) (1,985) 0 2,700 0 0 0 0 0 0 0 0.00%
580200 SITE PREPARATION (CWIP) 0 0 186,367 0 0 0 0 270,328 0 (270,328) -100.00%
580220 CITY ADMIN  CHARGES (CWIP) 247,249 42,647 189,764 0 0 0 0 (30,000) 0 30,000 -100.00%
580240 TESTING (CWIP) 24,425 10,554 240,122 0 0 0 0 447,263 0 (447,263) -100.00%
580250 TRAFFIC ENGINEERING 320 0 0 0 0 0 0 0 0 0 0.00%
580260 INSPECTIONS (CWIP) 283,709 119,000 30,690 0 0 0 0 0 0 0 0.00%
580270 CONSTRUCTION  (CWIP) 5,028,154 2,612,541 27,642,074 0 0 0 579,805 15,207,560 579,805 (14,627,755) -96.19%
580271 DEMOLITION 0 0 0 0 0 0 0 2,500,000 0 (2,500,000) -100.00%
580272 CONSTRUCTION CONTINGENCY 0 0 0 0 0 0 0 28,925 0 (28,925) -100.00%
580280 PROJECT CONSULTING 0 0 201,940 0 0 0 0 1,009,405 0 (1,009,405) -100.00%
580350 COMMUNICATIONS EQUIPMENT 230 0 0 0 0 0 0 0 0 0 0.00%
580380 OTHER INFRASTRUCTURE NOC 0 0 0 0 0 0 0 654,004 0 (654,004) -100.00%
580500 ARCHITECTURE AND DESIGN (CWIP) 242,481 141,977 122,085 0 0 0 0 0 0 0 0.00%
580510 PROJECT ENGINEERING 72,680 90,047 122,100 0 0 0 0 (200,000) 0 200,000 -100.00%
580520 ENVIRONMENTAL ENGINEERING 0 0 133,515 0 0 0 0 0 0 0 0.00%
580530 CONSTRUCTION MANAGEMENT 1,680 0 106,538 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 7,574,839 3,680,833 42,751,208 344,000 60,000 85,000 604,805 25,536,750 604,805 (24,931,945) -97.63%

TOTAL APPROPRIATIONS  103,421,689 111,153,918 163,309,439 93,202,961 103,288,372 104,937,516 113,880,186 245,042,193 119,716,265 (125,325,929) -51.14%

CEP_436_AFAPP_02182014
436-AF
AF Appropriations - Budgets
OU-AF
2014-08-31
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706 A

Significant Changes

General Fund
Expenditure Changes Dollars

Personal Services
Increased retiree's health insurance costs and use of 
Worker's Compensation recovery $390,731

Transferred two Media Specialists from Non-Departmental to 
City Manager Department (Public Information Office) ($128,799)

Contractual Services
Increased city wide data processing contracts $1,039,955
Decreased city wide relocation costs rolled over from FY 
2014 ($521,008)

Decreased appraisal servicse based on city allocation of 
Central Appraisal District budget ($144,173)

Decreased property tax delinquent tax fees paid to collection 
agency ($74,902)

Operating Expenditures
Increased salary reserve for potential impacts related to 
public safety negotiated agreements $927,809

Non-Operating Expenditures
Increased for City Attorney's legal counsel, claims, and 
litigation expenses.  Appropriation were previously covered 
through a use of fund balance.

$1,000,000

Decreased for use of consultant with Strategic Business 
Planning process ($142,136)

Other Uses
Increase in transfers due to economic incentive agreements, 
Transportation Reinvestment Zone (TRZ) debt subsidy, and 
City Council Discretionary funding previously budgeted in 
Mayor & Council's department

$2,671,162

Non-Departmental



706 B

Non-General Fund
Expenditure Changes Dollars

Contractual Services
Increase in bond advisory service $9,000
Materials and Supplies
Decrease in desktop software supplies related to the Public, 
Educational, and Governmental Fund (PEG) ($134,000)

Operating Expenditures
Decrease in bond issuance costs ($1,013,062)
Non-Operating Expenditures
Increase in principal payment and interest expense $2,517,297
Other Uses
Decrease from FY14 Adjusted Budget is due a budget 
transfer processed during the fiscal year to reclassify excess 
and shortages in debt service fund budget for the refunding 
pension bonds series 2014

($107,057,720)

Capital Outlay
Decrease from FY14 Adjusted Budget is due to budget 
transfers processed during the fiscal year to establish the 
budgets for capital projects

($24,931,945)



706 C

Descr
FY 2014 
Adopted

FY 2014
Revised

FY 2015 
Proposed

Media Specialist 2.00                   -                         -                      
Grand Total 2.00                   -                         -                      

Non-Departmental
Form C - Authorized Staffing Table





FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Personal Services 2,134,638 2,119,182 1,615,471 2,071,122 2,119,829 2,055,459 1,978,219 1,946,249 1,944,610 (1,639) -0.08%
Contractual Services 242,029 252,625 278,036 290,886 317,582 281,382 270,887 290,213 272,302 (17,911) -6.17%
Materials/Supplies 48,436 29,912 29,081 36,698 97,610 54,401 28,195 25,662 21,681 (3,981) -15.51%
Operating Expenditures 36,061 47,372 32,693 38,369 37,794 39,581 34,299 34,507 32,479 (2,028) -5.88%
Non-Operating/Intergovt. Exp 33 0 452 0 0 0 0 0 0 0 0.00%
Internal Transfers 0 0 0 0 0 0 15,025 0 0 0 0.00%
Capital Outlay 0 29,503 0 0 21,500 0 0 0 0 0 0.00%

Total Appropriation 2,461,197 2,478,594 1,955,733 2,437,075 2,594,315 2,430,823 2,326,625 2,296,631 2,271,071 (25,560) -1.11%

FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government 2,243,992 2,247,794 1,821,382 2,202,353 2,320,188 2,205,063 2,076,225 2,076,232 2,059,069 (17,163) -0.83%
Community Development Block Grants 125,002 129,390 101,261 131,155 147,824 133,040 122,400 122,399 116,000 (6,399) -5.23%
Debt Service 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Projects 92,203 101,410 31,197 103,567 126,303 92,720 128,000 98,000 96,003 (1,997) -2.04%
Nonmajor Governmental Funds 0 0 1,894 0 0 0 0 0 0 0 0.00%
Fiduciary Funds 0 0 0 0 0 0 0 0 0 0 0.00%
Proprietary Funds 0 0 0 0 0 0 0 0 0 0 0.00%

Total Funds 2,461,197 2,478,594 1,955,733 2,437,075 2,594,315 2,430,823 2,326,625 2,296,631 2,271,071 (25,560) -1.11%

FY11 FY12 FY13 FY14 FY15

Adopted Adopted Adopted Adopted Proposed Amount Percent

General Fund 46.18 45.25 42.80 26.88 28.25 1.37 5.10%
Non-General Fund 7.82 8.25 8.20 5.12 6.25 1.13 22.07%

Total Authorized 54.00 53.50 51.00 32.00 34.50 2.50 7.81%

Budget Summary

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Source of  Funds

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

FY2015 Proposed 

Over/(Under) FY2014 

Adopted

Mission Statement

of its citizens and customers.  We commit to outstanding customer service and continuous 

Positions

improvement through teamwork, innovation, and technology.

This enables City Government to function effectively and make informed decisions on behalf
We provide financial stability by managing the City's resources with diligence and integrity.

Office of the Comptroller
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government

Financial Acct Reporting 417,761 574,661 556,321 481,543 593,020 588,217 1,010,523 1,032,245 949,051 (83,194) -8.06%
Fiscal Operations 494,184 540,666 552,229 510,233 597,641 525,881 557,526 536,844 600,271 63,427 11.81%
Financial Services CFO 800,108 778,802 15,954 693,662 804,023 390,735 0 0 0 0 0.00%
Office of the Comptroller 0 0 318,786 0 0 356,571 284,642 283,608 285,249 1,641 0.58%
Treasury Services 205,709 250,256 261,220 206,312 213,090 218,141 223,534 223,535 224,497 962 0.43%
Grant Administration 91,570 103,404 116,873 72,345 112,414 125,518 0 0 0 0 0.00%
Capital Assets Management 234,707 0 0 238,258 0 0 0 0 0 0 0.00%
Fin Admin Svcs Dept. (47) 5 0 0 0 0 0 0 0 0 0.00%

Sub Total 2,243,992 2,247,794 1,821,382 2,202,353 2,320,188 2,205,063 2,076,225 2,076,232 2,059,069 (17,163) -0.83%

Community Development 

Block Grants

Grant CD Administration 125,002 129,390 101,261 131,155 147,824 133,040 122,400 122,399 116,000 (6,399) -5.23%

Capital Projects

City Auctions 0 0 0 0 0 0 0 98,000 96,003 (1,997) -2.04%
City Auctions 92,203 86,747 31,197 103,567 104,803 92,720 0 0 0 0 0.00%
Financial Acct reporting 0 0 0 102,774 0 0 0 0.00%
Treasury Services 0 0 0 0 0 0 15,025 0 0 0 0.00%
Fiscal Operations 0 0 0 10,201 0 0 0 0.00%
Financial Services CFO 0 14,662 0 0 21,500 0 0 0 0 0 0.00%

Sub Total 92,203 101,410 31,197 103,567 126,303 92,720 128,000 98,000 96,003 (1,997) -2.04%

Nonmajor Governmental 

Funds

Grant CD Administration 0 0 1,894 0 0 0 0 0 0 0 0.00%

All Funds Total 2,461,197 2,478,594 1,955,733 2,437,075 2,594,315 2,430,823 2,326,625 2,296,631 2,271,071 (25,560) -1.11%

Office of the Comptroller

Division Summary

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted
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REPORT: 416GF - REVENUE
210 OFFICE OF THE COMPTROLLER

Date: 6/25/2014 17:22

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 128,504 97,534 76,465 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  128,504 97,534 76,465 0 0 0 0 0 0 0 0.00%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
TOTAL OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES (50) (4,484) (1,102) 0 0 0 0 0 0 0 0.00%
450000 INVESTMENT INTEREST REVENUE 88,860 61,542 37,009 0 0 0 0 0 0 0 0.00%
450640 BANK FEES CREDIT CARD FEES 39,694 40,476 40,558 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 128,504 97,534 76,465 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
TOTAL TRANSFERS IN 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  128,504 97,534 76,465 0 0 0 0 0 0 0 0.00%

CEP_416_GFREV_02172014
416-GF
GF Revenue - Budgets
OU-GF
2014-08-31

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416NGF - REVENUE
210 OFFICE OF THE COMPTROLLER

Date: 6/25/2014 17:22

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 0 0 0 0 0 0 30,000 0 0 0 0.00%
Intergovernmental Revenues 81,872 132,274 90,759 131,155 147,824 133,040 122,400 122,400 116,000 (6,400) -5.23%
Transfers In 91,634 90,903 49,253 103,567 126,303 92,720 98,000 98,000 96,003 (1,997) -2.04%

TOTAL REVENUES  173,507 223,177 140,012 234,722 274,127 225,760 250,400 220,400 212,003 (8,397) -3.81%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
TOTAL OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
450000 INVESTMENT INTEREST REVENUE 0 0 0 0 0 0 30,000 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 0 0 0 0 0 0 30,000 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 81,872 132,274 90,759 131,155 147,824 133,040 122,400 122,400 116,000 (6,400) -5.23%

TOTAL INTERGOVERNMENTAL REVENUES 81,872 132,274 90,759 131,155 147,824 133,040 122,400 122,400 116,000 (6,400) -5.23%

TRANSFERS IN
470000 INTERFUND TRANSFERS (SOURCES) 0 0 0 0 21,500 0 0 0 0 0 0.00%
470290 PROCEEDS-SALE OF USED EQUIP 68,752 90,903 49,253 103,567 104,803 92,720 98,000 98,000 96,003 (1,997) -2.04%
470300 PROCEEDS-SALE OF FIXED ASSET 22,882 0 0 0 0 0 0 0 0 0 0.00%

TOTAL TRANSFERS IN 91,634 90,903 49,253 103,567 126,303 92,720 98,000 98,000 96,003 (1,997) -2.04%

TOTAL REVENUES  173,507 223,177 140,012 234,722 274,127 225,760 250,400 220,400 212,003 (8,397) -3.81%

CEP_416_NGFREV_02182014UPD
416-NGF
NGF Revenue - Budgets

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416AF - REVENUE
210 OFFICE OF THE COMPTROLLER

Date: 6/25/2014 17:22

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 128,504 97,534 76,465 0 0 0 30,000 0 0 0 0.00%
Intergovernmental Revenues 81,872 132,274 90,759 131,155 147,824 133,040 122,400 122,400 116,000 (6,400) -5.23%
Transfers In 91,634 90,903 49,253 103,567 126,303 92,720 98,000 98,000 96,003 (1,997) -2.04%

TOTAL REVENUES  302,011 320,712 216,477 234,722 274,127 225,760 250,400 220,400 212,003 (8,397) -3.81%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
TOTAL OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES (50) (4,484) (1,102) 0 0 0 0 0 0 0 0.00%
450000 INVESTMENT INTEREST REVENUE 88,860 61,542 37,009 0 0 0 30,000 0 0 0 0.00%
450640 BANK FEES CREDIT CARD FEES 39,694 40,476 40,558 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 128,504 97,534 76,465 0 0 0 30,000 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 81,872 132,274 90,759 131,155 147,824 133,040 122,400 122,400 116,000 (6,400) -5.23%

TOTAL INTERGOVERNMENTAL REVENUES 81,872 132,274 90,759 131,155 147,824 133,040 122,400 122,400 116,000 (6,400) -5.23%

TRANSFERS IN
470000 INTERFUND TRANSFERS (SOURCES) 0 0 0 0 21,500 0 0 0 0 0 0.00%
470290 PROCEEDS-SALE OF USED EQUIP 68,752 90,903 49,253 103,567 104,803 92,720 98,000 98,000 96,003 (1,997) -2.04%
470300 PROCEEDS-SALE OF FIXED ASSET 22,882 0 0 0 0 0 0 0 0 0 0.00%

TOTAL TRANSFERS IN 91,634 90,903 49,253 103,567 126,303 92,720 98,000 98,000 96,003 (1,997) -2.04%

TOTAL REVENUES  302,011 320,712 216,477 234,722 274,127 225,760 250,400 220,400 212,003 (8,397) -3.81%

CEP_416_AFREV_02182014UPD

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436GF - APPROPRIATIONS
210 OFFICE OF THE COMPTROLLER

Date: 6/25/2014 17:22

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 1,934,250 1,931,449 1,502,339 1,884,817 1,919,665 1,866,025 1,779,414 1,762,420 1,762,257 (163) -0.01%
Contractual Services 239,213 250,508 276,285 270,686 297,382 276,882 265,686 284,387 267,801 (16,586) -5.83%
Materials and Supplies 44,629 24,688 25,051 32,450 92,041 46,531 19,425 17,517 16,781 (736) -4.20%
Operating Expenditures 25,867 26,308 17,255 14,400 11,100 15,625 11,700 11,908 12,230 322 2.70%
Non-Operating Expenditures 33 0 452 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 14,840 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  2,243,992 2,247,794 1,821,382 2,202,353 2,320,188 2,205,063 2,076,225 2,076,232 2,059,069 (17,163) -0.83%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 1,355,974 1,312,587 1,366,187 1,311,963 1,241,478 1,447,832 1,371,190 1,354,191 1,361,823 7,632 0.56%
501002 OVERTIME - CIVILIAN 2,218 4,454 9,768 0 0 0 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 2,695 19,019 28,833 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 21 3 9 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 178,561 175,063 (117,407) 199,695 284,908 0 0 0 0 0 0.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 1,232 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 481 999 962 966 0 966 242 242 241 (1) -0.24%
501030 TEMPORARY SERVICES CONTRACTS 10,180 8,315 4,838 0 0 10,000 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 5,350 5,714 4,456 5,350 5,714 4,456 4,142 4,143 4,284 141 3.40%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 3,034 2,349 1,448 3,034 2,349 1,448 2,753 2,754 1,456 (1,298) -47.12%
501108 POS CITY - EMPLOYER CONTRIB 80,373 100,777 98,625 80,373 100,777 98,625 103,799 103,798 87,897 (15,901) -15.32%
501114 LIFE INSURANCE - CIVILIAN 2,232 2,207 2,234 2,232 2,207 2,234 2,526 2,528 3,323 795 31.47%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 4,200 4,362 3,554 4,216 4,216 4,216 5,270 5,270 5,270 0 0.00%
501120 OTHER EMPLOYEE BENEFITS 0 0 646 0 0 0 0 0 1,250 1,250 100.00%
501124 CITY PENSION PLAN CONTRIBUTION 177,129 186,028 110,590 163,680 164,294 185,469 185,166 185,167 192,111 6,944 3.75%
501129 FICA CITY MATCH - CIVILIAN 90,142 88,289 (11,616) 91,313 91,526 89,756 84,364 84,366 84,775 409 0.48%
501130 FICA MED- CITY MATCH-CIVILIAN 21,661 21,284 (2,021) 21,995 22,196 21,023 19,962 19,961 19,826 (135) -0.67%

TOTAL PERSONAL SERVICES 1,934,250 1,931,449 1,502,339 1,884,817 1,919,665 1,866,025 1,779,414 1,762,420 1,762,257 (163) -0.01%

CONTRACTUAL SERVICES
521010 ACOUNTING/AUDIT SERVICES 204,338 235,575 228,740 212,636 212,636 227,636 227,636 229,586 230,000 414 0.18%
521020 APPRAISAL SERVICES 2,375 0 0 5,000 0 0 0 0 0 0 0.00%
521090 ENGINEERING SERVICES 0 0 0 5,000 0 0 0 0 0 0 0.00%
521110 TITLE SEARCH SERVICES 3,289 0 0 5,000 0 0 0 0 0 0 0.00%
522050 LEGAL NOTICES CONTRACTS 560 0 656 1,000 500 500 0 0 0 0 0.00%
522090 PRINTING SERVICES CONTRACTS 5,552 5,640 5,731 29,000 24,000 15,000 3,500 3,500 3,500 0 0.00%
522140 TRAINING INSTRUCTION CONTRACTS 1,038 0 0 1,500 1,500 1,500 0 0 0 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 14,075 4,267 36,920 0 47,196 22,196 28,500 45,500 28,500 (17,000) -37.36%
523000 EQUIP MAINT-INTERFUND SVCS 3,000 0 0 3,000 3,000 3,000 0 0 0 0 0.00%
523010 MOTOR POOL USAGE FEE-INTERF SV 67 15 0 750 750 750 250 250 250 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 1,076 2,026 0 2,250 2,250 750 250 0 0 0 0.00%
523040 MAIL ROOM CHARGES 0 7 8 0 0 0 0 0 0 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 3,843 2,979 4,229 5,550 5,550 5,550 5,550 5,551 5,551 0 0.00%

TOTAL CONTRACTUAL SERVICES 239,213 250,508 276,285 270,686 297,382 276,882 265,686 284,387 267,801 (16,586) -5.83%

MATERIALS AND SUPPLIES

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436GF - APPROPRIATIONS
210 OFFICE OF THE COMPTROLLER

Date: 6/25/2014 17:22

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

530010 GASOLINE - UNLEADED 750 0 0 1,000 750 750 0 0 0 0 0.00%
531000 OFFICE SUPPLIES 16,564 14,993 22,463 26,000 88,416 40,906 17,000 13,842 14,356 514 3.71%
531010 EQUIPMENT PURCHASE UNDER 500 1,117 600 0 0 0 0 0 0 0 0 0.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 1,730 1,262 1,679 1,700 1,500 1,500 1,000 2,250 1,000 (1,250) -55.56%
531040 SUPPLIES COMPUTER  EQUIPMENT 2,754 326 0 1,000 0 0 0 0 0 0 0.00%
531050 DESKTOP SOFTWARE SUPPLIES 1,260 0 0 0 0 0 0 0 0 0 0.00%
531080 TRAINING MATERIALS 433 0 0 1,000 1,000 1,000 0 0 0 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 267 550 576 500 200 200 0 0 0 0 0.00%
531200 UNIFORMS AND APPAREL SUPPLIES 0 0 0 500 0 500 500 500 500 0 0.00%
531230 SAFETY GEAR 0 0 0 750 0 750 750 750 750 0 0.00%
532000 BUILDINGS FACILITIES MAINT REP 0 0 0 0 175 175 175 175 175 0 0.00%
533000 EQUIPMENT MAT 500 - 4 999 99 1,990 0 0 0 0 0 0 0 0 0 0.00%
533020 DATA PROCESS EQP 500-4 999 99 15,823 6,457 334 0 0 750 0 0 0 0 0.00%
533040 FURNITURE & EQUIP LESS 500 1,941 500 0 0 0 0 0 0 0 0 0.00%

TOTAL MATERIALS AND SUPPLIES 44,629 24,688 25,051 32,450 92,041 46,531 19,425 17,517 16,781 (736) -4.20%

OPERATING EXPENDITURES
540020 PAGING SERVICES 1,473 550 177 500 500 1,425 0 0 0 0 0.00%
540030 POSTAGE 15 7 154 800 500 500 0 0 0 0 0.00%
540040 SHIPPING 8 0 0 0 0 0 0 0 0 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 7,481 11,032 4,780 4,500 3,500 6,000 3,000 2,317 1,800 (517) -22.31%
544060 OTHER SERVICES CHARGES EXPENSE 6,085 4,179 3,690 2,500 2,500 2,500 1,250 2,404 1,720 (684) -28.45%
544070 PENALTY ASSESSED UNDER PROMPT 0 484 0 0 0 0 0 0 0 0 0.00%
544110 SALARY ADJUSTMENT RESERVE EXPE (0) 0 0 0 0 0 0 0 0 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 9,504 7,390 6,470 4,300 2,800 4,000 6,000 5,737 5,760 23 0.40%
544140 PROFESSIONAL LICENSES & MEMBER 1,300 2,665 1,984 1,800 1,300 1,200 1,450 1,450 2,950 1,500 103.45%
544150 INDIRECT COST EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 25,867 26,308 17,255 14,400 11,100 15,625 11,700 11,908 12,230 322 2.70%

NON-OPERATING EXPENDITURES
553000 INTEREST EXPENSE 33 0 0 0 0 0 0 0 0 0 0.00%
554060 CASH RECEIPTS SHORT(OVER)- EXP 0 0 452 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING EXPENDITURES 33 0 452 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580080 MAJOR OFFICE EQUIP & APPLIANCE 0 3,762 0 0 0 0 0 0 0 0 0.00%
580090 FURNITURE AND FIXTURES 0 11,078 0 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 0 14,840 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  2,243,992 2,247,794 1,821,382 2,202,353 2,320,188 2,205,063 2,076,225 2,076,232 2,059,069 (17,163) -0.83%
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FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 200,388 187,733 113,132 186,305 200,164 189,434 198,805 183,829 182,353 (1,476) -0.80%
Contractual Services 2,816 2,116 1,751 20,200 20,200 4,500 5,201 5,826 4,501 (1,325) -22.74%
Materials and Supplies 3,807 5,224 4,030 4,248 5,569 7,870 8,770 8,145 4,900 (3,245) -39.84%
Operating Expenditures 10,194 21,064 15,439 23,969 26,694 23,956 22,599 22,599 20,249 (2,350) -10.40%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 15,025 0 0 0 0.00%
Capital Outlay 0 14,662 0 0 21,500 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  217,205 230,800 134,352 234,722 274,127 225,760 250,400 220,399 212,003 (8,396) -3.81%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 104,291 129,823 88,838 142,543 102,500 144,470 154,267 141,968 140,122 (1,846) -1.30%
501002 OVERTIME - CIVILIAN 325 469 9 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 51,951 16,256 0 0 51,196 0 0 0 0 0 0.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 23 0 0 0 0 0 0 0 0.00%
501030 TEMPORARY SERVICES CONTRACTS 6,762 0 0 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 768 760 126 713 522 590 447 412 406 (6) -1.37%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 154 152 92 285 279 226 309 284 140 (144) -50.66%
501104 LIFE INSURANCE 0 0 174 0 0 0 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 12,558 13,569 5,983 14,952 15,701 14,228 10,865 10,864 10,944 80 0.74%
501114 LIFE INSURANCE - CIVILIAN 223 272 13 302 304 304 367 345 334 (11) -3.26%
501124 CITY PENSION PLAN CONTRIBUTION 12,188 15,946 11,379 16,606 17,905 18,563 20,749 19,095 19,687 592 3.10%
501129 FICA CITY MATCH - CIVILIAN 9,152 8,498 5,264 8,837 9,529 8,957 9,565 8,802 8,688 (114) -1.30%
501130 FICA MED- CITY MATCH-CIVILIAN 2,017 1,988 1,231 2,067 2,228 2,096 2,237 2,059 2,032 (27) -1.32%

TOTAL PERSONAL SERVICES 200,388 187,733 113,132 186,305 200,164 189,434 198,805 183,829 182,353 (1,476) -0.80%

CONTRACTUAL SERVICES
522050 LEGAL NOTICES CONTRACTS 0 0 0 3,000 3,000 750 750 750 750 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 699 1,219 750 15,000 15,000 2,000 2,000 2,000 2,000 0 0.00%
523000 EQUIP MAINT-INTERFUND SVCS 2,117 197 1,000 0 0 1,000 1,000 1,000 1,000 0 0.00%
523010 MOTOR POOL USAGE FEE-INTERF SV 0 0 0 0 0 0 0 625 0 (625) -100.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 0 0 0 1,000 1,000 500 500 500 500 0 0.00%
523040 MAIL ROOM CHARGES 0 0 0 500 500 250 251 251 251 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 0 700 0 700 700 0 700 700 0 (700) -100.00%

TOTAL CONTRACTUAL SERVICES 2,816 2,116 1,751 20,200 20,200 4,500 5,201 5,826 4,501 (1,325) -22.74%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 2,166 2,040 1,471 500 500 2,400 2,400 2,400 2,400 0 0.00%
531000 OFFICE SUPPLIES 1,149 1,909 1,384 1,378 1,699 3,063 3,000 2,375 1,000 (1,375) -57.89%
531030 PUBLICATIONS & SUBS(SUPPLIES) 0 0 0 300 300 300 300 300 0 (300) -100.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 0 117 0 570 1,570 607 1,570 1,570 0 (1,570) -100.00%
531200 UNIFORMS AND APPAREL SUPPLIES 60 599 729 500 500 750 750 750 750 0 0.00%
531230 SAFETY GEAR 432 558 446 1,000 1,000 750 750 750 750 0 0.00%

TOTAL MATERIALS AND SUPPLIES 3,807 5,224 4,030 4,248 5,569 7,870 8,770 8,145 4,900 (3,245) -39.84%

OPERATING EXPENDITURES
542010 TRAVEL EXPENSES - EMPLOYEES 0 2,711 57 900 1,000 1,000 1,000 1,000 0 (1,000) -100.00%
544060 OTHER SERVICES CHARGES EXPENSE 0 0 0 800 800 800 800 800 800 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

544120 SEMINARS CONTINUING EDUCATION 300 600 0 500 500 500 568 568 0 (568) -100.00%
544150 INDIRECT COST EXPENDITURES 9,894 17,754 15,381 21,769 24,394 21,656 20,231 20,231 19,449 (782) -3.87%

TOTAL OPERATING EXPENDITURES 10,194 21,064 15,439 23,969 26,694 23,956 22,599 22,599 20,249 (2,350) -10.40%

NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570020 FUND BALANCE TRANSFERS (USES) 0 0 0 0 0 0 15,025 0 0 0 0.00%

TOTAL OTHER USES 0 0 0 0 0 0 15,025 0 0 0 0.00%

CAPITAL OUTLAY
580100 DATA PROCESSING EQUIPMENT 0 14,662 0 0 21,500 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 0 14,662 0 0 21,500 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  217,205 230,800 134,352 234,722 274,127 225,760 250,400 220,399 212,003 (8,396) -3.81%

CEP_436_NGFAPP_02182014
436-NGF
NGF Appropriations - Budgets
OU-NGF
2014-08-31
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REPORT: 436AF - APPROPRIATIONS
210 OFFICE OF THE COMPTROLLER
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FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 2,134,638 2,119,182 1,615,471 2,071,122 2,119,829 2,055,459 1,978,219 1,946,249 1,944,610 (1,639) -0.08%
Contractual Services 242,029 252,625 278,036 290,886 317,582 281,382 270,887 290,213 272,302 (17,911) -6.17%
Materials and Supplies 48,436 29,912 29,081 36,698 97,610 54,401 28,195 25,662 21,681 (3,981) -15.51%
Operating Expenditures 36,061 47,372 32,693 38,369 37,794 39,581 34,299 34,507 32,479 (2,028) -5.88%
Non-Operating Expenditures 33 0 452 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 15,025 0 0 0 0.00%
Capital Outlay 0 29,503 0 0 21,500 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  2,461,197 2,478,594 1,955,733 2,437,075 2,594,315 2,430,823 2,326,625 2,296,631 2,271,071 (25,560) -1.11%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 1,460,265 1,442,410 1,455,025 1,454,506 1,343,978 1,592,302 1,525,457 1,496,159 1,501,945 5,786 0.39%
501002 OVERTIME - CIVILIAN 2,543 4,923 9,777 0 0 0 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 2,695 19,019 28,833 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 21 3 9 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 230,512 191,320 (117,407) 199,695 336,104 0 0 0 0 0 0.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 1,255 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 481 999 962 966 0 966 242 242 241 (1) -0.24%
501030 TEMPORARY SERVICES CONTRACTS 16,942 8,315 4,838 0 0 10,000 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 6,118 6,474 4,582 6,063 6,236 5,046 4,589 4,555 4,690 135 2.97%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 3,188 2,501 1,540 3,319 2,628 1,674 3,062 3,038 1,596 (1,442) -47.45%
501104 LIFE INSURANCE 0 0 174 0 0 0 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 92,931 114,346 104,608 95,325 116,478 112,853 114,663 114,662 98,842 (15,820) -13.80%
501114 LIFE INSURANCE - CIVILIAN 2,455 2,479 2,247 2,534 2,511 2,538 2,893 2,873 3,657 784 27.30%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 4,200 4,362 3,554 4,216 4,216 4,216 5,270 5,270 5,270 0 0.00%
501120 OTHER EMPLOYEE BENEFITS 0 0 646 0 0 0 0 0 1,250 1,250 100.00%
501124 CITY PENSION PLAN CONTRIBUTION 189,317 201,974 121,969 180,286 182,199 204,032 205,915 204,262 211,798 7,536 3.69%
501129 FICA CITY MATCH - CIVILIAN 99,294 96,788 (6,352) 100,150 101,055 98,713 93,929 93,168 93,462 294 0.32%
501130 FICA MED- CITY MATCH-CIVILIAN 23,678 23,271 (790) 24,062 24,424 23,119 22,199 22,020 21,858 (162) -0.74%

TOTAL PERSONAL SERVICES 2,134,638 2,119,182 1,615,471 2,071,122 2,119,829 2,055,459 1,978,219 1,946,249 1,944,610 (1,639) -0.08%

CONTRACTUAL SERVICES
521010 ACOUNTING/AUDIT SERVICES 204,338 235,575 228,740 212,636 212,636 227,636 227,636 229,586 230,000 414 0.18%
521020 APPRAISAL SERVICES 2,375 0 0 5,000 0 0 0 0 0 0 0.00%
521090 ENGINEERING SERVICES 0 0 0 5,000 0 0 0 0 0 0 0.00%
521110 TITLE SEARCH SERVICES 3,289 0 0 5,000 0 0 0 0 0 0 0.00%
522050 LEGAL NOTICES CONTRACTS 560 0 656 4,000 3,500 1,250 750 750 750 0 0.00%
522090 PRINTING SERVICES CONTRACTS 5,552 5,640 5,731 29,000 24,000 15,000 3,500 3,500 3,500 0 0.00%
522140 TRAINING INSTRUCTION CONTRACTS 1,038 0 0 1,500 1,500 1,500 0 0 0 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 14,774 5,486 37,671 15,000 62,196 24,196 30,500 47,500 30,500 (17,000) -35.79%
523000 EQUIP MAINT-INTERFUND SVCS 5,117 197 1,000 3,000 3,000 4,000 1,000 1,000 1,000 0 0.00%
523010 MOTOR POOL USAGE FEE-INTERF SV 67 15 0 750 750 750 250 875 250 (625) -71.43%
523020 PRINT SHOP ALLOC-INTERFUND SVC 1,076 2,026 0 3,250 3,250 1,250 750 500 500 0 0.00%
523040 MAIL ROOM CHARGES 0 7 8 500 500 250 251 251 251 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 3,843 3,679 4,229 6,250 6,250 5,550 6,250 6,251 5,551 (700) -11.20%

TOTAL CONTRACTUAL SERVICES 242,029 252,625 278,036 290,886 317,582 281,382 270,887 290,213 272,302 (17,911) -6.17%

FY2015 Proposed 
Over(Under) FY2014 

Adjusted
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ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over(Under) FY2014 

Adjusted

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 2,916 2,040 1,471 1,500 1,250 3,150 2,400 2,400 2,400 0 0.00%
531000 OFFICE SUPPLIES 17,713 16,901 23,847 27,378 90,115 43,969 20,000 16,217 15,356 (861) -5.31%
531010 EQUIPMENT PURCHASE UNDER 500 1,117 600 0 0 0 0 0 0 0 0 0.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 1,730 1,262 1,679 2,000 1,800 1,800 1,300 2,550 1,000 (1,550) -60.78%
531040 SUPPLIES COMPUTER  EQUIPMENT 2,754 444 0 1,570 1,570 607 1,570 1,570 0 (1,570) -100.00%
531050 DESKTOP SOFTWARE SUPPLIES 1,260 0 0 0 0 0 0 0 0 0 0.00%
531080 TRAINING MATERIALS 433 0 0 1,000 1,000 1,000 0 0 0 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 267 550 576 500 200 200 0 0 0 0 0.00%
531200 UNIFORMS AND APPAREL SUPPLIES 60 599 729 1,000 500 1,250 1,250 1,250 1,250 0 0.00%
531230 SAFETY GEAR 432 558 446 1,750 1,000 1,500 1,500 1,500 1,500 0 0.00%
532000 BUILDINGS FACILITIES MAINT REP 0 0 0 0 175 175 175 175 175 0 0.00%
533000 EQUIPMENT MAT 500 - 4 999 99 1,990 0 0 0 0 0 0 0 0 0 0.00%
533020 DATA PROCESS EQP 500-4 999 99 15,823 6,457 334 0 0 750 0 0 0 0 0.00%
533040 FURNITURE & EQUIP LESS 500 1,941 500 0 0 0 0 0 0 0 0 0.00%

TOTAL MATERIALS AND SUPPLIES 48,436 29,912 29,081 36,698 97,610 54,401 28,195 25,662 21,681 (3,981) -15.51%

OPERATING EXPENDITURES
540020 PAGING SERVICES 1,473 550 177 500 500 1,425 0 0 0 0 0.00%
540030 POSTAGE 15 7 154 800 500 500 0 0 0 0 0.00%
540040 SHIPPING 8 0 0 0 0 0 0 0 0 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 7,481 13,742 4,837 5,400 4,500 7,000 4,000 3,317 1,800 (1,517) -45.73%
544060 OTHER SERVICES CHARGES EXPENSE 6,085 4,179 3,690 3,300 3,300 3,300 2,050 3,204 2,520 (684) -21.35%
544070 PENALTY ASSESSED UNDER PROMPT 0 484 0 0 0 0 0 0 0 0 0.00%
544110 SALARY ADJUSTMENT RESERVE EXPE (0) 0 0 0 0 0 0 0 0 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 9,804 7,990 6,470 4,800 3,300 4,500 6,568 6,305 5,760 (545) -8.64%
544140 PROFESSIONAL LICENSES & MEMBER 1,300 2,665 1,984 1,800 1,300 1,200 1,450 1,450 2,950 1,500 103.45%
544150 INDIRECT COST EXPENDITURES 9,894 17,754 15,381 21,769 24,394 21,656 20,231 20,231 19,449 (782) -3.87%

TOTAL OPERATING EXPENDITURES 36,061 47,372 32,693 38,369 37,794 39,581 34,299 34,507 32,479 (2,028) -5.88%

NON-OPERATING EXPENDITURES
553000 INTEREST EXPENSE 33 0 0 0 0 0 0 0 0 0 0.00%
554060 CASH RECEIPTS SHORT(OVER)- EXP 0 0 452 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING EXPENDITURES 33 0 452 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570020 FUND BALANCE TRANSFERS (USES) 0 0 0 0 0 0 15,025 0 0 0 0.00%

TOTAL OTHER USES 0 0 0 0 0 0 15,025 0 0 0 0.00%

CAPITAL OUTLAY
580080 MAJOR OFFICE EQUIP & APPLIANCE 0 3,762 0 0 0 0 0 0 0 0 0.00%
580090 FURNITURE AND FIXTURES 0 11,078 0 0 0 0 0 0 0 0 0.00%
580100 DATA PROCESSING EQUIPMENT 0 14,662 0 0 21,500 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 0 29,503 0 0 21,500 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  2,461,197 2,478,594 1,955,733 2,437,075 2,594,315 2,430,823 2,326,625 2,296,631 2,271,071 (25,560) -1.11%
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DEPARTMENT MISSION 
 
The Mission of the Office of the Comptroller is to provide 
payments, accounting, reporting, treasury, and grant 
administration services to the City departments and elected 
officials so they can make informed decisions and deliver City 
services. 
 
BUDGET HIGHLIGHTS 
 
At the end of FY2013 and during the course of FY2014 we have lost two long-term 
management level employees who possessed considerable institutional knowledge.  
This loss presents a challenge and opportunity related to the integration of new 
managers/professionals in the department.  In addition, FY2015 will be our inaugural 
year for MFR measuring and reporting. 
 
Two Accountant positions within the Office of the Comptroller are funded by Community 
Development.  The Community Development funds for our positions were reduced by 
5.2% for FY2015 due to decreased federal funding.  While this should not have an 
impact on the positions themselves, we were forced to eliminate all operating budget 
associated with the two positions.  As a result, we will need to be prudent with operating 
resources, especially those related to training needs in the Grants Development and 
Accounting program within the Office of the Comptroller general fund budget.  We 
anticipate no material adverse impacts to service delivery as a result of maintaining 
FY2014 funding levels and absorbing responsibility for the operating costs supporting 
the two Community Development accountants. 
 
A clerical assistance position which primary function is cashiering and that was initially 
budgeted in the Mayor’s office staffing table for FY14 will be moved to the Office of the 
Comptroller in FY15 in order to better coordinate cashiering practices and to provide the 
proper supervision and support by the financial transactions staff. This position was 
originally funded in the general fund and will continue to be supported by this fund. 
 
A Senior Accountant position will be added to the FY15 staffing table to provide 
assistance to the grant department and to support daily grant operations.  The position 
will be funded by the general fund as an effort to improve the efficiency of the grants’ 
department and to address the significant workload that currently affects this 
department. 
 
In addition, an Accounting Manager position will be added for FY15 to support  the 
treasury department’s operations. The position will be funded by the general fund and it 
will help the treasury department to perform more efficiently and to accomplish every 
day’s task in a more timely manner.  
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ISSUE STATEMENTS 
 

Issue 1  
Financial Reporting and the Value of Information 
Continuing weakness in reporting of financial and non-financial performance 
information, if not addressed, will contribute to: 
• Increasing negative impacts associated with non-compliance with laws, grant 

requirements, and other regulations including: 
o Downgrade of bond rating, loss of grant funding, etc. 

• Inhibiting proactive strategic planning, 
• Increasing resources required to monitor performance via other means, and 
• Loss of elected officials’ trust in the governing process. 

 
 

Issue 2 
Identify Change and Assimilation  
A lack of ability to embrace and effectively/successfully manage the impacts of 
change in governance and community vision, if not addressed, will contribute to: 
• Inability to effectively implement policies that coincide with change, 
• Being out of the global loop/losing opportunities, 
• Economic stagnation, and  
• Limited opportunity to improve the quality of life. 
   
 
Issue 3  
Freedom to Deal with Issues  
The lack of empowering staff to deal with issues coupled with policies and 
procedures that are too prescriptive if allowed to continue will create an atmosphere 
that results in: 
• Loss of morale due to a feeling of not being valued and poor job satisfaction, 
• Lack of evaluation of risks in decision making, 
• Perception that there is not tolerance for mistakes, and  
• Ineffective temporary solutions. 

 
 
Issue 4 
Human Resources Development and Deployment  
The lack of decision authority by departments in the recruitment and retention of 
employees, coupled with a lack of resources, quality and relevant development 
opportunities for middle management, if not addressed, will result in: 
 
• Candidates will posses skill sets that do not match the departments’ 

requirements which results in an overall lower rate of performance. 
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• Continued inefficiencies due to continuous training efforts. 
• Increasingly wider gap in leadership development and succession planning, and 
• Higher and unnecessary rates of unfilled positions resulting in delays and 

lowered productivity. 
 

Issue 5     
Technology Issues  
Poor and inconsistent levels of responsiveness and customer support, inadequate 
communication, and outdated technology tools, coupled with the challenges of poor 
entity/enterprise-wide system implementation will continue to result in: 
• Inability to deliver core functions such as payroll, purchase orders, checks, 
• Inability to meet deadlines, 
• Inability to deliver critical reports, and 
• Inability to invest time in strategic thinking. 

 
Issue 6 
Disjointed Grant Process  
The disjointed grant process from pre-award to close-out, if not addressed, will result 
in: 
• Audit findings (granting agency/external auditors), 
• Loss of funding, 
• Additional burden on General Fund, and 
• Cuts in resources (staff, services). 
 
Issue 7 
Accountability  
Aspects of our organizational culture that encourage avoidance of accountability for 
decisions and actions, if not addressed, will continue to cause: 
• Inefficiencies, 
• Delay of projects, 
• Over expenditures, and 
• Failure to meet performance expectations. 

 
Issue 8  
Economic Development  
The lack of a clear, targeted, comprehensive, aggressive economic development 
campaign and identified brand, if unaddressed, will result in: 
• Reduced tax base and public resources, 
• Reduced funding for public services especially transportation, communication, 

and networking, 
• Businesses deciding not to do business with the city, and 
• A stagnated private sector. 
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Issue 9 
Strategic Partners 
The insufficient and poorly-defined strategic partnerships combined with a lack of 
corporate level pre-budget pro-active planning, if not addressed, creates: 
•  Failures to strategically coordinate, plan, calendar and execute, 
• Compliance rather than outcome-focused, 
• Achieve minimum standard rather than excellence, and 
• Duplicated/wasted time and/or resources. 
 
Issue 10 
Customer Service 
The lack of shared information with internal and external customers coupled with a 
lack of customer focus, if not addressed, will continue to result in: 
• Confusion for the public on where and how to get goods and services, 
• Missed opportunities to leverage e-government and virtual city services, 
• Continued employee knowledge gap, and 
• Frustrated citizens resulting in increased complaints and negative image among 

customers. 
 

 
STRATEGIC RESULTS 
 
 
Strategic Result 1:  Grants Administration 
(Affects Issue Statements # 1, 6, 7, 8, 9, 10, 11) 
Grants Administration will be coordinated and improved as evidenced by successful 
achievement of the following: 
 By 2016, the percentage of grants not reviewed by Grants Administration staff 

prior to application and submission will be less than 50%. 
 By 2016, the percentage of financial audits with findings will be less than 20%. 
 By 2016, the disallowed cost rate will be less than 20%. 
 By 2016, 95% of grant reports will be submitted by the due date. 

 
Strategic Result 2: Financial Reporting 
(Affects Issue Statements # 1, 6, 7, 9, 10, 11) 
By 2015, reporting of financial information will be strengthened by successful 
submission to the Comptroller of accurate monthly reports as follows: 
 85% Financial reports (including all special schedules) submitted by the 15th 

working day of the month or sooner. 
 90% Bank reconciliations submitted by the 17th working day of the month or 

sooner. 
 85% Capital projects report submitted by the 15th working day of the month or 

sooner. 
 85% Grant reports submitted by the 15th working day of the month or sooner. 
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 85% Revenue report submitted by the 15th working day of the month or sooner. 
 90% El Paso City Employee Pension Fund (CEPF) financial statements 

submitted by the 6th working day of the month. 
 85% Camino Real Regional Mobility Authority (CRRMA) financial statements 

submitted by the 15th working day of the month or sooner. 
 
Strategic Result 3: Financial Reporting (SEFA, CAFR, and CEPF) 
(Affects Issue Statements # 2, 6, 7, 9, 10, 11) 
By FYE2015, the Schedule of Expenditures for Federal and State Awards (SEFA) will 
be prepared by 45 days after fiscal year end (FYE) and final drafts of the complete 
Comprehensive Annual Financial Report (CAFR) and CEFP financial statements will be 
delivered to Comptroller, CFO and auditors within 105 days of FYE or sooner. 

 
Strategic Result 4: Technology 
(Affects Issue Statements # 2, 6, 7, 9, 10, 11) 
PeopleSoft remaining modules will be fully implemented and operational in the 
production environment by the following dates: 

• August 31, 2014 Asset Management System 
• August 31, 2014 Accounts Receivable 
• August 31, 2014 Payroll (including Periodic Pension Process) 
• August 31, 2015 Projects Module 
• August 31, 2015 Treasury Module 

 
DEPARTMENT ORGANIZATION 
 
1. ADMINISTRATIVE DIVISION  

1.1. Office of the Director 
1.2. Human Resources 

 
2. FINANCIAL TRANSACTIONS DIVISION  

2.1.  Accounts Payable  
2.2.  Accounts Receivable  
2.3.  Payroll  

 
3. FINANCIAL REPORTING AND GRANTS DIVISION 

3.1.  Grants Development and Accounting  
3.2.   Financial Accounting and Reporting  
3.3.   Debt Management  
3.4.   Revenues 
3.5.   Capital Assets and Equipment Management 

  
4. TREASURY MANAGEMENT DIVISION  

4.1.  Treasury Management 
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SIGNIFICANT CHANGES 
 

 
 
 

Expenditure Changes Dollars
Personal Services
Clerical Assistant transferred from Mayor and Council $31,457
Increase in attrition budgeted from 2014 to 2015 in order 
to reduce total budget by 5% by holding three positions 
vacant for nine months in 2015

($71,372)

Sr. Accountant funded 25% from the interest proceeds 
from the investment of the LGC funds in Budget 2014, 
and funded 100% general fund Financial Accounting and 
Reporting in Budget 2015

$14,579

Health cost changes, and compression $8,172
Contractual Services
Auditing fees increased slightly with new contract that 
went into effect in FY14

$414

Printing services ($250)
Materials and Supplies
Office supplies ($2,144)
Publications and subscriptions $250
Operating Expenditures
Seminars, continuing education, professional licenses, 
and other services charges expense

$1,730

Non-General Fund
Revenue Changes Dollars

Federal Grant Proceeds ($6,400)
Revenue from Auctions ($1,997)

Expenditure Changes Dollars
Personal Services
Sr. Accountant in Treasury Services funded 25% from 
the interest proceeds from the investment of the LGC 
funds in 2014, and funded 100% general fund in 2015

($14,579)

Health cost changes, compression, and staff changes $13,103
Contractual Services
Office equipment leases ($700)
Materials and Supplies
Office and computer supplies, publications and 
subscriptions

($3,870)

Operating Expenditures
Travel expenses, seminars and continuing education, 
indirect cost expenditures reduction

($2,350)
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REVENUE BY CHARACTER 
 
 
Revenue Total 
Intergovernmental Revenues $116,000 
Transfers In $96,003 
Grand Total $212,003 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

$116,000 
$96,003 

Total Revenue by Character 
$212 Million 

Intergovernmental
Revenues

Transfers In
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EXPENDITURES AND FULL-TIME-EQUIVALENT POSITIONS 
 

 
 

 
 

 

Division Total FTE
Administrative Division $285,249 2.00                 
Financial Reporting and Grants $949,051 13.00               
Financial Transactions Div $600,271 12.00               
Grant CD Admin $116,000 2.00                 
Grant Admin 2.50                 
Treasury Management Division $224,497 3.00                 
City Auctions $96,003
Grand Total $2,271,071 34.50               

2.00 

13.00 

12.00 

2.00 
2.50 

3.00 

Administrative Division

Financial Reporting and
Grants
Financial Transactions
Div
Grant CD Admin

Grant Admin

Treasury Management
Division

$285,249 

$949,051 

$600,271 

$116,000 
$224,497 

$96,003 

Administrative Division

Financial Reporting and
Grants
Financial Transactions
Div
Grant CD Admin

Grant Admin

Treasury Management
Division
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DIVISION:  Administrative Division 
 

The purpose of the Administrative Division is to provide leadership, support and information to the 
department so it can achieve its strategic and operational results. 
 
PROGRAM:  Office of the Director                  $235,734 
 
 
 

The purpose of the Office of the Director program is to provide planning, management and reporting 
services to the department employees and City leaders so they can achieve strategic and operational 
results. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result % of strategic and operational 
results achieved N/A* N/A* 80% 

Result 
% of City Officials inquiry 
responses provided within 24 
hours 

N/A* N/A* 90% 

 
Output 

# of City Officials inquiry 
responses provided  

 
N/A* 

 
N/A* 

 
TBD** 

 
Demand 

# of City Officials inquiry 
responses anticipated to be 
requested  

 
N/A* 

 
N/A* 

 
TBD** 

 
Efficiency 

Administrative Division 
Expenditure per dollar total 
Department. 

N/A* N/A* TBD** 

*New Measure 
** Baseline data will need to be established for annual tracking. 
 
  
 
 
 
PROGRAM:  Human Resources Program $49,515 
 
 

The purpose of the Human Resources Program is to provide information, guidance, and support services 
to the department so it can have the resources available to achieve the department’s mission. 
 

Office of the Director FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result % of staffing levels maintained N/A* N/A* 80% 

Result % of positions filled within 60 
days of a certified list N/A* N/A* 50% 

 
Output 

# of new hires   
N/A* 

 
N/A* 

 
TBD** 

 
Demand 

# of hires anticipated to be 
processed  

 
N/A* 

 
N/A* 

 
TBD** 

 
Efficiency 

$ program expenditures per 
department employee N/A* N/A* TBD** 

*New Measure 
** Baseline data will need to be established for annual tracking. 
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DIVISION:  Financial Transactions Division 
 

The purpose of the Financial Transactions Division is to provide payroll, accounts payable, and accounts 
receivable services to City Departments so they can provide prompt payments to their vendors and 
employees, and obtain and record revenues. 
 

Key Result 
% of vendor payments (all types) provided within 30 days of invoice date 

 
 
 
Why is this measure important? 
It is important to ensure that vendors are 
promptly paid and discounts are taken when 
possible.  
 
 
What do these numbers tell us? 
A higher percentage would indicate more  
Vendors being paid within 30 days of invoice 
date. 
 
 
 

 
PROGRAM:  Accounts Payable $189,311 
 
 

The purpose of the Accounts Payable program is to provide training, technical assistance, and vendor 
payment services to City departments so they can responsibly provide prompt payments to their vendors 
and maintain goodwill in the community. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
% of vendor payments (all types) 
provided within 30 days of invoice 
date. 

N/A* N/A* 95% 

Result 
% of all scheduled vendor 
payments that require express 
payment. 

N/A* N/A* 5% 

Output # vendor payments delivered N/A* N/A* TBD** 

Demand # vendor payments expected to 
be requested N/A* N/A* TBD** 

Efficiency Program expenditure per vendor 
payment delivered N/A* N/A* TBD** 

*New measure 
** Baseline data will need to be established for annual tracking. 
 
 
 
 
 
 
 

0%

50%

100%

FY 13
Actual

FY 14
Projected

FY 15
Target

43% 
74% 95% 

% of Vendor Payments (all types) 
Provided Within 30 Days of Invoice 

Date 
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PROGRAM:  Accounts Receivable $206,634 
 

The purpose of the Accounts Receivable program is to provide training, invoice payment and collection 
services to the City of El Paso and its Departments so they can realize revenues and continue providing 
services to the community.  
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result % departments where collections 
are within 80% of billings N/A* N/A* 90% 

Result 
% total dollars billed, excluding 
demolitions, board & secure, and 
street damage, are collected 

N/A* N/A* 90% 

Output # total invoices generated and 
delivered N/A* N/A* TBD** 

Demand # total invoices expected to be 
required N/A* N/A* TBD** 

Efficiency Program expenditure per invoice 
generated/delivered N/A* N/A* TBD** 

*New measure 
** Baseline data will need to be established for annual tracking. 
 
PROGRAM:  Payroll $204,326 
 
 

The purpose of the Payroll Accounting Program is to provide paychecks, liability payments, year-end 
income forms and training services to City departments and Pension Administration so they can ensure 
their employees and pension recipients are paid accurately and on time. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
% employee paychecks (all 
types) that are accurate on the 
first run 

N/A* N/A* 99% 

Result % pension payments (all types) 
that are accurate on the first run N/A* N/A* 99% 

Output # employee payments 
provided N/A* N/A* TBD** 

Demand 
# employee payments 
expected to be 
required/requested 

N/A* N/A* TBD** 

Efficiency 
Program expenditure per 
employee and pension payments 
provided 

N/A* N/A* TBD** 

*New measure 
** Baseline data will need to be established for annual tracking. 
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DIVISION:  Financial Reporting and Grants Division 
 

The purpose of the Financial Reporting and Grants Division is to provide accounting and reporting, 
revenue posting and tracking, debt analysis and reporting, grant development, and Capital Asset 
management services to City Departments, City Manager, and City Council so they can document and 
report City assets and comply with requirements by making informed decisions. 

 
Key Result 

% of financial reports (including all special reports) submitted by the 15th working day of the month or 
sooner 

 
Why is this measure important?   
Timely financial reporting is critical  
for management’s decision making  
process regarding the finances of  
the City.  It also enables departments  
to properly plan operations and projects. 
 
What do these numbers tell us? 
The higher the percentage the more financial 
reports that are provided within the target time 
frame. 
 
*These items have not been previously tracked. 
 
PROGRAM:  Capital Assets and Equipment Management $130,632 
 
 

The purpose of the Capital Asset Management program is to provide assets tracking, accounting, 
reporting and training services to all City departments so they can document and report assets in their 
possession. 
 

Family of Measures FY 2013  
Actual 

FY 2014 
Projected 

FY 2015  
Target 

Result 
% of equipment assets 
documented within 8 business 
days of the date it is placed in 
service 

N/A* N/A* 95% 

Result 
% of equipment assets that are 
properly classified in the Asset 
Management System 

N/A* N/A* 95% 

Output 
 
# of equipment asset system 
entries completed 

N/A* N/A* 
 

TBD** 

Demand # of equipment asset system 
entries expected to be required N/A* N/A*  

TBD** 

Efficiency Program expenditure per 
equipment asset managed N/A* N/A*  

TBD** 
*New measure 
** Baseline data will need to be established for annual tracking. 
 
 
 

0%

50%

100%

FY 13 Actual FY 14
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FY 15 Target

0% 0% 

85% 

% Financial Reports Submitted by the 15th 
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PROGRAM:  Grants Development and Accounting $252,462 
 

The purpose of the Grants Development and Accounting program is to provide development, oversight, 
accounting, reporting and training services to City Departments so they can increase revenues to the 
City, properly account for grant funds, and comply with reporting requirements. 
 

Family of Measures FY 2013  
Actual 

FY 2014 
Projected 

FY 2015  
Target 

Result 
% of grant that are reviewed by 
Grants Administration staff 
prior to application submission 

N/A* N/A* 50% 

Result % grant reports that are 
submitted by the due date N/A* N/A* 95% 

Output 
 
# grant applications submitted N/A* N/A* 

 
TBD** 

Demand # grant applications expected 
to be required/requested N/A* N/A*  

TBD** 

Efficiency Program expenditure per grant 
dollar received N/A* N/A*  

TBD** 
*New measure 
** Baseline data will need to be established for annual tracking. 
 
PROGRAM:  Financial Accounting and Reporting $444,497 
 

The purpose of the Financial Accounting and Reporting program is to provide financial reporting, training, 
review, and consultation services to the City Manager’s Office and Departments so they can make 
decisions based on timely, accurate and reliable financial information. 
 

Family of Measures FY 2013  
Actual 

FY 2014 
Projected 

FY 2015  
Target 

Result 
% of financial reports (including 
all special schedules) 
submitted by the 15th working 
day of the month 

N/A* N/A* 85% 

Result 
% of financial reports that do 
not require recompilation or 
correction as per the 
Comptroller or CFO 

N/A* N/A* 90% 

Output 
# of monthly financial reports 
provided N/A* N/A* 

 
TBD** 

Demand # of monthly financial reports 
expected to be required N/A* N/A*  

TBD** 

Efficiency 

Program expenditure per 
financial report (all types) 
provided/submitted (total 
program expenditure per total 
number of interim financial 
statements and regulatory 
reports provided) 

N/A* N/A*  
TBD** 

*New measure 
** Baseline data will need to be established for annual tracking. 
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PROGRAM:  Revenues $92,903 
 

The purpose of the Revenues program is to provide revenue posting, tracking, and reporting services to 
the City Manager’s Office and Departments so they can have accurate revenue resource information to 
make informed budgetary and service delivery decisions on a timely basis. 
 

Family of Measures FY 2013  
Actual 

FY 2014 
Projected 

FY 2015  
Target 

Result 
% of revenue analysis reports 
that are reconciled to the 
original source and the general 
ledger 

N/A* N/A* 95% 

Result 
% of revenue analysis reports 
submitted by the 15th working 
day of the month or sooner 

N/A* N/A* 85% 

Output 
 
# revenue postings completed N/A* N/A* 

 
TBD** 

Demand # revenue postings expected to 
be requested/required N/A* N/A*  

TBD** 

Efficiency Program expenditures per 
revenue dollar realized N/A* N/A*  

TBD** 
*New measure 
** Baseline data will need to be established for annual tracking. 
 
 
PROGRAM:  Debt Management $28,558 
 
The purpose of the Debt Management program is to provide accurate debt accounting, analysis, 
reporting, and recommendations to the City Manager’s Office and City Council so they can make 
informed decisions and preserve the ability for current and subsequent generations to issue debt for 
future needs. 
 

Family of Measures FY 2013  
Actual 

FY 2014 
Projected 

FY 2015  
Target 

Result % of debt related transactions 
properly recorded N/A* N/A* 100% 

Output # debt related entries provided 
N/A* N/A* 

 
TBD** 

Demand # debt related entries expected 
to be required N/A* N/A*  

TBD** 

Efficiency Program expenditures per debt 
payment provided N/A* N/A*  

TBD** 
*New measure 
** Baseline data will need to be established for annual tracking.  
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DIVISION:  Treasury Management 
 

The purpose of the Treasury Management program is to provide investment management, cash 
management, related reporting and banking services to City departments and City Council so they can 
have a return on investments, receive the funds needed to deliver services, and make informed 
decisions. 
 

Key Result 
% of bank reconciliations submitted by the 17th working day of the month 

 
Why is this measure important?  
Timely bank reconciliations are critical  
for the operations of the City.  Without  
timely bank reconciliations, it is difficult  
to ensure that management is making the 
best possible decision related to City funds.  
 
What do these numbers tell us? 
The number of bank reconciliations that have 
 been provided within the target time frame. 
 
*These items have not been previously 
tracked. 
 
PROGRAM:  Treasury Management   $224,497 
 
The purpose of the Treasury Management program is to provide investment management, cash 
management, related reporting and banking services to City departments and City Council so they can 
have a return on investments, receive the funds needed to deliver services, and make informed 
decisions. 
 

Family of Measures FY 2013  
Actual 

FY 2014 
Projected 

FY 2015  
Target 

Result 
% of investments with WAM 
returns equal to or greater than 
the return of Treasury Bills of 
similar length 

N/A* N/A* 100% 

Result 
% of bank reconciliations 
submitted by the 17th working 
day of the month or sooner 

N/A* N/A* 75% 

Output # of investment actions 
completed N/A* N/A* TBD** 

Demand # of investment actions 
expected to be completed N/A* N/A* TBD** 

Efficiency Program expenditures per 
department customer served $195 $201 $207 

*New measure 
** Baseline data will need to be established for annual tracking. 
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Position Description
FY 2014 
Adopted

FY 2014 
Revised

FY 2015 
Proposed

Comptroller 1.00 1.00 1.00
(Con) Assistant Comptroller 1.00 1.00 1.00
Fiscal Operations Manager 1.00 1.00 1.00
Accounting Manager 4.00 4.00 4.00
Senior Accountant 3.00 3.00 3.00
Senior Accounting/Payroll Spec 7.00 8.00 7.00
Senior Office Assistant 1.00 1.00 1.00
Associate Accountant 4.00 4.00 4.00
Accountant 2.00 2.00 2.00
Accounting/Payroll Specialist 1.00 1.00 1.00
Administrative Analyst 1.00 1.00 1.00
Treasury Services Coordinator 1.00 1.00 1.00
(Con) Grants Svcs Coordinator 1.00 1.00 1.00
Inventory Coder 2.00 2.00 2.00
Property Control Officer 1.00 1.00 1.00
Research Assistant 1.00 1.00 1.00
(Con) Clerical Assistant 1.00
Grants Acc Specialist 1.00
(Con) Undergraduate Intern 0.50 0.50
Grand Total 32.00 33.50 34.50

Office of the Comptroller Department
Form C - Authorized Staffing Table
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Personal Services 8,334,130 8,803,797 9,445,050 8,651,761 8,940,201 9,489,654 9,254,133 9,254,136 9,487,324 233,188 2.52%
Contractual Services 1,497,250 1,520,132 1,519,702 1,955,091 1,932,176 1,752,915 1,767,415 1,777,875 1,780,981 3,106 0.17%
Materials/Supplies 749,548 786,150 736,273 843,150 830,319 813,151 795,013 784,078 834,922 50,844 6.48%
Operating Expenditures 242,001 258,947 225,287 303,345 281,050 316,200 232,360 231,835 221,808 (10,027) -4.33%
Non-Operating/Intergovt. Exp 137,720 133,629 143,889 136,924 133,401 135,415 104,551 104,551 114,395 9,844 9.42%
Internal Transfers 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 2,195,600 1,452,236 288,337 0 0 0 0 6,000 0 (6,000) -100.00%

Total Appropriation 13,156,249 12,954,890 12,358,538 11,890,271 12,117,147 12,507,335 12,153,472 12,158,475 12,439,430 280,955 2.31%

FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government 10,628,929 11,208,019 11,810,339 11,483,595 11,790,471 12,174,203 11,867,021 11,867,024 12,143,135 276,111 2.33%
Community Development Block Grants 288,048 254,440 223,018 325,480 272,776 276,232 229,551 229,551 239,395 9,844 4.29%
Debt Service 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Projects 9,036 78,480 0 0 0 0 0 0 0 0 0.00%
Nonmajor Governmental Funds 2,230,237 1,413,951 325,180 81,196 53,900 56,900 56,900 61,900 56,900 (5,000) -8.08%
Fiduciary Funds 0 0 0 0 0 0 0 0 0 0 0.00%
Proprietary Funds 0 0 0 0 0 0 0 0 0 0 0.00%

Total Funds 13,156,249 12,954,890 12,358,538 11,890,271 12,117,147 12,507,335 12,153,472 12,158,475 12,439,430 280,955 2.31%

FY11 FY12 FY13 FY14 FY15

Adopted Adopted Adopted Adopted Proposed Amount Percent

General Fund 259.31 259.55 266.70 266.44 267.64 1.20 0.45%
Non-General Fund 12.66 11.68 10.85 11.16 11.05 (0.11) -0.99%

Total Authorized 271.97 271.23 277.55 277.60 278.69 1.09 0.39%

Positions

FY2015 Proposed 

Over/(Under) FY2014 

Adopted

Budget Summary

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted
Source of  Funds

The purpose of the Parks and Recreation Department is to provide indoor and outdoor leisure services to persons of all ages so they
can development skills, socialize, experience nature, relax and live a healthier lifestyle.

Mission Statement

Parks & Recreation
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government

Parks and Recreation 
Administration 0 0 2,184 0 0 0 0 0 0 0 0.00%

Recreation Centers 3,850,373 2,618,273 2,826,474 3,972,239 2,600,879 2,862,321 3,310,618 3,289,041 3,373,171 84,130 2.56%
Aquatics 2,110,734 2,281,521 2,358,674 2,258,751 2,318,925 2,375,220 2,225,472 2,225,475 2,170,054 (55,421) -2.49%
Facilities Maintenance (80) 0 0 0 0 0 0 0 0 0 0.00%
Specialized Recreation 55,458 0 0 0 0 0 2,330,765 2,360,802 2,279,098 (81,704) -3.46%
Sports 2,037,088 2,221,749 2,237,392 2,355,136 2,433,820 2,346,478 2,341,187 2,332,726 2,414,221 81,495 3.49%
PARD Administration 1,154,165 1,200,497 1,281,297 1,253,952 1,282,548 1,412,433 1,021,597 1,011,197 1,205,363 194,166 19.20%
Senior Center Operations 0 1,240,432 1,316,511 0 1,263,856 1,350,032 0 0 0 0 0.00%
After School School Sites 339,512 529,093 614,758 349,332 555,327 634,112 0 0 0 0 0.00%
Capital Projects - Asset 
Management 431,842 478,500 483,157 490,103 509,405 503,070 637,382 647,783 701,228 53,445 8.25%

Daycare Operations 293,274 301,962 349,000 351,105 355,826 302,683 0 0 0 0 0.00%
Leisure Instruction 226,629 219,137 228,586 320,489 331,588 278,525 0 0 0 0 0.00%
Special Events 129,935 116,567 112,463 132,488 138,297 109,329 0 0 0 0 0.00%
Parks CD Funded Projects 0 182 (182) 0 0 0 0 0 0 0 0.00%
Armijo Recreation Center 
Operations 0 138 0 0 0 0 0 0 0 0 0.00%

Shelters General 
Administration 0 (30) 25 0 0 0 0 0 0 0 0.00%

Sub Total 10,628,929 11,208,019 11,810,339 11,483,595 11,790,471 12,174,203 11,867,021 11,867,024 12,143,135 276,111 2.33%

Community Development 

Block Grants

Recreation Centers 0 0 0 0 0 0 40,864 40,864 39,677 (1,187) -2.90%
Specialized Recreation 0 0 0 0 0 0 188,687 188,687 199,718 11,031 5.85%
Parks CD Funded Projects 288,048 254,440 223,018 325,480 272,776 276,232 0 0 0 0 0.00%

Sub Total 288,048 254,440 223,018 325,480 272,776 276,232 229,551 229,551 239,395 9,844 4.29%

Capital Projects

Parkland Dedication Fees 9,036 78,480 0 0 0 0 0 0 0 0 0.00%

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Parks & Recreation

Division Summary
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Nonmajor Governmental 

Funds

Shelters General 
Administration 57,861 7,829 25,167 68,020 42,400 56,900 0 0 0 0 0.00%

Recreation Centers 0 0 0 0 0 0 29,500 31,500 29,500 (2,000) -6.35%
Specialized Recreation 0 0 0 0 0 0 27,000 29,000 27,000 (2,000) -6.90%
Capital Projects/Asset 
Management 0 0 0 0 0 0 400 1,400 400 (1,000) -71.43%

Parks Department Private 
Local Grants 1,861 91,608 11,588 0 0 0 0 0 0 0 0.00%

Parks CD Funded Projects 0 0 182 0 0 0 0 0 0 0 0.00%
Parks Federal Funded Grants 212,601 72,577 0 13,176 11,500 0 0 0 0 0 0.00%
Parks State Funded Grants 405,005 257,580 1,200 0 0 0 0 0 0 0 0.00%
Parkland Dedication Fees 1,552,909 984,357 287,043 0 0 0 0 0 0 0 0.00%

Sub Total 2,230,237 1,413,951 325,180 81,196 53,900 56,900 56,900 61,900 56,900 (5,000) -8.08%

All Funds Total 13,156,249 12,954,890 12,358,538 11,890,271 12,117,147 12,507,335 12,153,472 12,158,475 12,439,430 280,955 2.31%

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted
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REPORT: 416GF - REVENUE
451 PARKS AND RECREATION

Date: 6/25/2014 18:55

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 2,815 0 0 0 0 0 0 0 0.00%
Service Revenues 7,188 710 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 2,323,567 2,468,862 2,509,317 0 0 0 2,559,590 2,559,590 2,846,296 286,706 11.20%
Non-Operating Revenues 931,165 946,531 996,528 0 0 0 976,840 976,840 1,306,168 329,328 33.71%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  3,261,920 3,416,103 3,508,661 0 0 0 3,536,430 3,536,430 4,152,464 616,034 17.42%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
420200 BRIDGE REVENUES 0 0 2,815 0 0 0 0 0 0 0 0.00%

TOTAL FRANCHISES 0 0 2,815 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
430620 REIMBURSED DAMAGES 7,188 710 0 0 0 0 0 0 0 0 0.00%

TOTAL SERVICE REVENUES 7,188 710 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
440040 GENERAL ADMISSIONS REVENUE 616,708 656,474 611,911 0 0 0 628,950 628,950 628,950 0 0.00%
443010 EVENT FEES 36,650 29,047 26,050 0 0 0 35,320 35,320 31,430 (3,890) -11.01%
443020 INSTRUCTIONAL FEES 331,932 393,143 426,558 0 0 0 381,370 381,370 386,370 5,000 1.31%
443040 CHILD CARE SERVICES 429,382 434,043 461,249 0 0 0 476,450 476,450 585,250 108,800 22.84%
443060 SALES TO THE PUBLIC 0 7 0 0 0 0 0 0 0 0 0.00%
443070 ORGANIZED SPORTS LEAGUES FEES 908,896 956,149 983,550 0 0 0 1,037,500 1,037,500 1,214,296 176,796 17.04%

TOTAL OPERATING REVENUES 2,323,567 2,468,862 2,509,317 0 0 0 2,559,590 2,559,590 2,846,296 286,706 11.20%

NON-OPERATING REVENUES
450200 FACILITY RENTALS REVENUE 793,977 776,808 815,203 0 0 0 845,360 845,360 1,135,888 290,528 34.37%
450400 GUS AND GOLDIE ROYALTY REVENUE 3,282 0 450 0 0 0 2,500 2,500 2,500 0 0.00%
450600 DONATIONS 977 1,256 980 0 0 0 800 800 800 0 0.00%
450650 MISC  NON-OPERATING REVENUES 114,350 130,003 131,112 0 0 0 103,180 103,180 131,980 28,800 27.91%
450690 VENDING MACHINE PROCEEDS 18,579 38,465 48,783 0 0 0 25,000 25,000 35,000 10,000 40.00%

TOTAL NON-OPERATING REVENUES 931,165 946,531 996,528 0 0 0 976,840 976,840 1,306,168 329,328 33.71%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
TOTAL TRANSFERS IN 0 0 0 0 0 0 0 0 0 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416GF - REVENUE
451 PARKS AND RECREATION

Date: 6/25/2014 18:55

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

TOTAL REVENUES  3,261,920 3,416,103 3,508,661 0 0 0 3,536,430 3,536,430 4,152,464 616,034 17.42%

CEP_416_GFREV_02172014
416-GF
GF Revenue - Budgets
OU-GF
2014-08-31
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REPORT: 416NGF - REVENUE
451 PARKS AND RECREATION

Date: 6/25/2014 18:55

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 566,588 408,384 558,536 68,020 42,400 56,900 56,900 61,900 56,900 (5,000) -8.08%
Intergovernmental Revenues 512,568 815,674 249,922 338,656 284,276 276,232 229,551 229,551 239,395 9,844 4.29%
Transfers In 20,000 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  1,099,156 1,224,057 808,458 406,676 326,676 333,132 286,451 291,451 296,295 4,844 1.66%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
TOTAL OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
450000 INVESTMENT INTEREST REVENUE 11 7 0 0 0 0 0 0 0 0 0.00%
450210 PROPERTY LEASE REVENUE 1 1 0 0 0 0 0 0 0 0 0.00%
450600 DONATIONS 85,450 63,845 0 68,020 42,400 56,900 56,900 61,900 56,900 (5,000) -8.08%
450720 PARKLAND DEDICATION FEES 481,126 344,530 558,536 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 566,588 408,384 558,536 68,020 42,400 56,900 56,900 61,900 56,900 (5,000) -8.08%

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 95,637 229,918 106,033 201,732 150,875 141,000 125,000 125,000 125,000 0 0.00%
460010 STATE GRANT PROCEEDS 224,144 396,492 0 0 0 0 0 0 0 0 0.00%
460020 LOCAL GRANT PROCEEDS 55,863 55,863 0 0 0 0 0 0 0 0 0.00%
460030 CITY MATCH OF GRANT PROCEEDS 136,924 133,401 143,889 136,924 133,401 135,232 104,551 104,551 114,395 9,844 9.42%

TOTAL INTERGOVERNMENTAL REVENUES 512,568 815,674 249,922 338,656 284,276 276,232 229,551 229,551 239,395 9,844 4.29%

TRANSFERS IN
470000 INTERFUND TRANSFERS (SOURCES) 20,000 0 0 0 0 0 0 0 0 0 0.00%

TOTAL TRANSFERS IN 20,000 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  1,099,156 1,224,057 808,458 406,676 326,676 333,132 286,451 291,451 296,295 4,844 1.66%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416AF - REVENUE
451 PARKS AND RECREATION

Date: 6/25/2014 18:55

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 2,815 0 0 0 0 0 0 0 0.00%
Service Revenues 7,188 710 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 2,323,567 2,468,862 2,509,317 0 0 0 2,559,590 2,559,590 2,846,296 286,706 11.20%
Non-Operating Revenues 1,497,753 1,354,915 1,555,065 68,020 42,400 56,900 1,033,740 1,038,740 1,363,068 324,328 31.22%
Intergovernmental Revenues 512,568 815,674 249,922 338,656 284,276 276,232 229,551 229,551 239,395 9,844 4.29%
Transfers In 20,000 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  4,361,076 4,640,160 4,317,119 406,676 326,676 333,132 3,822,881 3,827,881 4,448,759 620,878 16.22%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
420200 BRIDGE REVENUES 0 0 2,815 0 0 0 0 0 0 0 0.00%

TOTAL FRANCHISES 0 0 2,815 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
430620 REIMBURSED DAMAGES 7,188 710 0 0 0 0 0 0 0 0 0.00%

TOTAL SERVICE REVENUES 7,188 710 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
440040 GENERAL ADMISSIONS REVENUE 616,708 656,474 611,911 0 0 0 628,950 628,950 628,950 0 0.00%
443010 EVENT FEES 36,650 29,047 26,050 0 0 0 35,320 35,320 31,430 (3,890) -11.01%
443020 INSTRUCTIONAL FEES 331,932 393,143 426,558 0 0 0 381,370 381,370 386,370 5,000 1.31%
443040 CHILD CARE SERVICES 429,382 434,043 461,249 0 0 0 476,450 476,450 585,250 108,800 22.84%
443060 SALES TO THE PUBLIC 0 7 0 0 0 0 0 0 0 0 0.00%
443070 ORGANIZED SPORTS LEAGUES FEES 908,896 956,149 983,550 0 0 0 1,037,500 1,037,500 1,214,296 176,796 17.04%

TOTAL OPERATING REVENUES 2,323,567 2,468,862 2,509,317 0 0 0 2,559,590 2,559,590 2,846,296 286,706 11.20%

NON-OPERATING REVENUES
450000 INVESTMENT INTEREST REVENUE 11 7 0 0 0 0 0 0 0 0 0.00%
450200 FACILITY RENTALS REVENUE 793,977 776,808 815,203 0 0 0 845,360 845,360 1,135,888 290,528 34.37%
450210 PROPERTY LEASE REVENUE 1 1 0 0 0 0 0 0 0 0 0.00%
450400 GUS AND GOLDIE ROYALTY REVENUE 3,282 0 450 0 0 0 2,500 2,500 2,500 0 0.00%
450600 DONATIONS 86,427 65,101 980 68,020 42,400 56,900 57,700 62,700 57,700 (5,000) -7.97%
450650 MISC  NON-OPERATING REVENUES 114,350 130,003 131,112 0 0 0 103,180 103,180 131,980 28,800 27.91%
450690 VENDING MACHINE PROCEEDS 18,579 38,465 48,783 0 0 0 25,000 25,000 35,000 10,000 40.00%
450720 PARKLAND DEDICATION FEES 481,126 344,530 558,536 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 1,497,753 1,354,915 1,555,065 68,020 42,400 56,900 1,033,740 1,038,740 1,363,068 324,328 31.22%

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 95,637 229,918 106,033 201,732 150,875 141,000 125,000 125,000 125,000 0 0.00%
460010 STATE GRANT PROCEEDS 224,144 396,492 0 0 0 0 0 0 0 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

747



REPORT: 416AF - REVENUE
451 PARKS AND RECREATION

Date: 6/25/2014 18:55

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

460020 LOCAL GRANT PROCEEDS 55,863 55,863 0 0 0 0 0 0 0 0 0.00%
460030 CITY MATCH OF GRANT PROCEEDS 136,924 133,401 143,889 136,924 133,401 135,232 104,551 104,551 114,395 9,844 9.42%

TOTAL INTERGOVERNMENTAL REVENUES 512,568 815,674 249,922 338,656 284,276 276,232 229,551 229,551 239,395 9,844 4.29%

TRANSFERS IN
470000 INTERFUND TRANSFERS (SOURCES) 20,000 0 0 0 0 0 0 0 0 0 0.00%

TOTAL TRANSFERS IN 20,000 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  4,361,076 4,640,160 4,317,119 406,676 326,676 333,132 3,822,881 3,827,881 4,448,759 620,878 16.22%

CEP_416_AFREV_02182014UPD
416-AF
AF Revenue - Budgets
OU-AF
2014-08-31
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REPORT: 436GF - APPROPRIATIONS
451 PARKS AND RECREATION

Date: 6/25/2014 18:55

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 8,127,198 8,580,270 9,269,542 8,413,749 8,723,093 9,279,123 9,051,377 9,051,380 9,274,756 223,376 2.47%
Contractual Services 1,458,196 1,517,243 1,513,585 1,906,391 1,907,325 1,728,965 1,743,565 1,753,025 1,757,131 4,106 0.23%
Materials and Supplies 695,730 757,835 699,740 794,166 793,442 764,600 748,513 737,578 788,370 50,792 6.89%
Operating Expenditures 186,957 219,043 183,583 232,365 233,210 266,100 219,015 218,490 208,483 (10,007) -4.58%
Non-Operating Expenditures 796 228 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 136,924 133,401 143,889 136,924 133,401 135,415 104,551 104,551 114,395 9,844 9.42%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 23,128 0 0 0 0 0 0 2,000 0 (2,000) -100.00%

TOTAL APPROPRIATIONS  10,628,929 11,208,019 11,810,339 11,483,595 11,790,471 12,174,203 11,867,021 11,867,024 12,143,135 276,111 2.33%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 4,720,432 4,860,083 5,569,860 4,836,599 5,286,247 5,261,429 4,888,295 4,888,294 5,340,947 452,653 9.26%
501002 OVERTIME - CIVILIAN 25,748 25,224 26,676 21,500 19,250 32,500 32,500 32,500 32,500 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 21,778 38,961 61,821 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 17,791 18,155 18,398 10,500 15,000 17,500 17,500 17,500 17,500 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 1,696,637 1,837,016 1,591,369 1,899,823 1,635,312 1,972,024 1,960,477 1,960,477 1,562,021 (398,456) -20.32%
501020 EQUIPMENT ALLOWANCE 0 0 19 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 244,057 281,362 386,913 244,057 281,362 387,421 415,206 415,206 415,008 (198) -0.05%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 13,550 10,619 7,286 13,550 10,619 7,294 13,797 13,797 7,220 (6,577) -47.67%
501108 POS CITY - EMPLOYER CONTRIB 360,268 415,588 421,084 360,268 415,588 421,084 520,854 520,854 545,312 24,458 4.70%
501114 LIFE INSURANCE - CIVILIAN 9,998 10,044 11,178 9,998 10,044 11,178 14,196 14,196 16,756 2,560 18.04%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 4,200 4,362 6,219 4,216 4,216 4,216 0 0 0 0 0.00%
501119 RELOCATION EXPENDITURES 600 0 0 0 0 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 534,681 581,079 654,082 496,019 518,844 609,938 660,798 660,798 785,183 124,385 18.82%
501129 FICA CITY MATCH - CIVILIAN 386,581 403,023 416,734 419,182 426,117 448,987 427,724 427,724 447,622 19,898 4.65%
501130 FICA MED- CITY MATCH-CIVILIAN 90,877 94,756 97,905 98,037 100,494 105,552 100,032 100,034 104,686 4,652 4.65%

TOTAL PERSONAL SERVICES 8,127,198 8,580,270 9,269,542 8,413,749 8,723,093 9,279,123 9,051,377 9,051,380 9,274,756 223,376 2.47%

CONTRACTUAL SERVICES
521120 HEALTH CARE PROVIDERS SERVICES 31 108 30 135 135 135 135 135 135 0 0.00%
521160 MANAGEMENT CONSULTING SERVICES 22,582 19,316 6,507 0 0 0 0 0 0 0 0.00%
521170 PROMOTIONAL SERVICES 4,248 3,768 2,256 5,185 5,185 5,185 5,185 5,185 4,553 (632) -12.19%
522050 LEGAL NOTICES CONTRACTS 814 1,117 833 2,000 2,000 2,000 2,000 2,000 2,000 0 0.00%
522060 MAINT SVCS CONTRACT-JANITORIAL 500,234 485,500 425,063 534,035 532,800 527,880 527,880 527,080 526,958 (122) -0.02%
522080 PERSONNEL RECRUITMENT CONTRACT 398 249 0 200 400 600 600 600 600 0 0.00%
522090 PRINTING SERVICES CONTRACTS 7,180 9,910 7,540 11,400 11,400 5,600 5,600 5,600 6,100 500 8.93%
522110 REC AND CULTURAL CONTRACTS 345,240 431,698 427,454 593,800 593,800 508,320 508,320 507,320 508,300 980 0.19%
522120 SECURITY CONTRACTS 165,527 180,918 210,126 260,520 256,780 215,540 229,105 225,755 227,501 1,746 0.77%
522140 TRAINING INSTRUCTION CONTRACTS 111,919 129,362 138,329 206,845 206,845 153,900 153,900 147,850 161,291 13,441 9.09%
522150 OUTSIDE CONTRACTS - NOC 103,868 94,728 130,611 85,660 93,280 112,335 108,810 126,470 113,641 (12,829) -10.14%
522200 PEST CONTROL CONTRACTS 12,007 13,970 15,743 24,130 26,110 16,980 16,980 16,980 18,915 1,935 11.40%
522210 GROUNDKEEPING HORTI CONTRACTS 55,615 0 0 0 0 0 0 0 0 0 0.00%
522220 LINEN AND INDUSTRIAL CONTRACTS 10,797 9,299 13,214 12,770 14,510 13,765 16,825 16,825 13,045 (3,780) -22.47%
522250 PUB SAFETY EQUIP MAINT CONTRAC 0 0 0 8,100 7,875 7,700 7,700 7,700 7,997 297 3.86%
522290 OFFICE EQUIP MAINT CONTRACTS (34) 0 0 550 0 0 0 0 0 0 0.00%
523000 EQUIP MAINT-INTERFUND SVCS 47,332 60,629 51,834 77,428 72,500 75,750 74,250 75,250 84,784 9,534 12.67%
523010 MOTOR POOL USAGE FEE-INTERF SV 2,372 3,376 4,486 2,000 2,000 3,500 3,500 3,500 3,500 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 10,279 6,967 8,142 12,465 9,595 11,945 9,945 9,945 10,445 500 5.03%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436GF - APPROPRIATIONS
451 PARKS AND RECREATION

Date: 6/25/2014 18:55

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

523040 MAIL ROOM CHARGES 0 0 283 0 0 0 0 0 0 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 40,214 41,190 40,387 44,340 45,515 42,175 42,175 42,175 42,292 117 0.28%
524060 PARKING LOTS-LEASES 0 0 0 0 0 0 5,000 7,000 0 (7,000) -100.00%
524110 LEASES NOC 17,573 25,140 30,749 24,828 26,595 25,655 25,655 25,655 25,074 (581) -2.26%

TOTAL CONTRACTUAL SERVICES 1,458,196 1,517,243 1,513,585 1,906,391 1,907,325 1,728,965 1,743,565 1,753,025 1,757,131 4,106 0.23%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 82,218 85,543 78,598 90,000 89,000 90,900 86,100 86,100 99,400 13,300 15.45%
531000 OFFICE SUPPLIES 47,180 52,431 49,747 61,005 70,865 60,810 60,920 60,920 57,752 (3,168) -5.20%
531010 EQUIPMENT PURCHASE UNDER 500 3,693 3,747 3,053 1,330 1,330 5,015 5,015 5,015 2,675 (2,340) -46.66%
531020 PROMOTIONAL SUPPLIES 55 585 0 0 0 0 0 0 0 0 0.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 807 491 249 455 495 495 495 495 495 0 0.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 6,833 1,553 13,465 9,445 3,690 3,685 3,685 3,685 3,595 (90) -2.44%
531050 DESKTOP SOFTWARE SUPPLIES 324 261 0 0 0 0 0 0 0 0 0.00%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 2,721 2,164 1,452 2,750 2,500 1,800 1,800 1,800 1,844 44 2.44%
531080 TRAINING MATERIALS 572 1,220 1,066 925 2,570 1,625 2,625 4,795 2,625 (2,170) -45.26%
531110 CLEANING SUPPLIES 52,885 49,159 54,018 61,490 60,815 58,760 54,035 54,035 47,638 (6,397) -11.84%
531120 CLINICAL MEDICAL SUPPLIES 5,134 4,900 1,255 6,215 5,875 6,080 5,800 5,800 5,315 (485) -8.36%
531130 LAND MAINTENANCE SUPPLIES 18,190 26,083 24,258 61,250 55,125 43,125 37,695 29,235 38,733 9,498 32.49%
531140 BUILDING MAINTENANCE SUPPLIES 342 115 (92) 630 630 0 0 0 2,080 2,080 100.00%
531150 FOOD AND BEVERAGES SUPPLIES 6,504 7,688 7,699 11,620 11,235 11,810 11,800 11,800 9,835 (1,965) -16.65%
531160 RECREATIONAL SUPPLIES 182,188 200,072 149,627 184,040 156,165 150,735 149,862 156,278 149,197 (7,081) -4.53%
531170 EQUIP MAINT SUP-LOW COST ITEM 16,974 10,387 5,873 16,380 17,185 15,540 15,340 15,340 20,967 5,627 36.68%
531200 UNIFORMS AND APPAREL SUPPLIES 14,361 20,064 19,352 18,505 20,700 20,060 20,371 16,971 20,002 3,031 17.86%
531220 MAINTENANCE SUPPLIES PARTS NOC 24,308 30,184 32,058 38,290 42,830 39,030 39,030 38,030 48,750 10,720 28.19%
531230 SAFETY GEAR 4,091 3,279 1,307 4,305 4,300 4,810 4,770 4,770 7,040 2,270 47.59%
531250 EQUIP OUTSIDE REPAIRS SVCS NOC 631 1,042 1,144 2,081 2,080 1,530 1,530 1,530 1,015 (515) -33.66%
531260 CHEMICAL SUPPLIES 89,826 90,723 98,833 132,395 122,375 103,500 103,500 92,330 102,290 9,960 10.79%
532000 BUILDINGS FACILITIES MAINT REP 0 21,016 356 0 4,227 0 0 0 0 0 0.00%
532170 HVAC- SUPPLIES & REPAIR (80) 0 0 0 0 0 0 0 0 0 0.00%
532210 SWIMMING POOLS 63,859 64,528 58,166 45,000 58,020 60,325 60,325 60,325 59,948 (377) -0.62%
533010 FURNITURE 500 - 4 999 99 3,689 0 943 0 0 700 700 700 700 0 0.00%
533020 DATA PROCESS EQP 500-4 999 99 12,105 16,015 16,929 13,600 13,600 18,125 16,975 16,975 20,925 3,950 23.27%
533030 OTHER EQUIPMENT 500-4 999 99 19,396 33,463 63,881 16,400 27,380 38,540 38,540 43,049 59,499 16,450 38.21%
533040 FURNITURE & EQUIP LESS 500 36,924 31,120 16,503 16,055 20,450 27,600 27,600 27,600 26,050 (1,550) -5.62%

TOTAL MATERIALS AND SUPPLIES 695,730 757,835 699,740 794,166 793,442 764,600 748,513 737,578 788,370 50,792 6.89%

OPERATING EXPENDITURES
540000 PHONE 761 36 0 0 0 0 0 0 0 0 0.00%
540020 PAGING SERVICES 29,778 37,508 16,846 34,775 34,140 39,340 420 420 0 (420) -100.00%
540030 POSTAGE 4 0 11 635 635 200 200 200 200 0 0.00%
540040 SHIPPING 556 224 110 1,600 1,700 1,310 1,310 1,310 1,310 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 22,067 20,633 23,526 33,310 31,310 33,260 25,000 24,825 26,520 1,695 6.83%
542030 MILEAGE ALLOWANCES 7,400 11,224 6,226 19,125 16,955 12,650 12,225 12,225 11,128 (1,097) -8.97%
544020 GENERAL LIABILITY INSURANCE EX 2,440 2,562 2,621 0 2,440 2,440 2,960 2,960 2,960 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 104,239 120,940 103,463 116,675 122,425 150,940 150,940 150,940 136,860 (14,080) -9.33%
544120 SEMINARS CONTINUING EDUCATION 10,865 12,532 6,556 15,910 14,520 14,715 14,715 14,890 17,595 2,705 18.17%
544140 PROFESSIONAL LICENSES & MEMBER 5,768 5,471 22,671 8,985 9,085 11,245 11,245 10,720 11,910 1,190 11.10%
544160 APPLICANT REIMBURSEMENT 3,080 7,913 0 0 0 0 0 0 0 0 0.00%
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544220 FIELD TRIPS 0 0 0 1,350 0 0 0 0 0 0 0.00%
544240 TUITION REIMBURSEMENT 0 0 1,552 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 186,957 219,043 183,583 232,365 233,210 266,100 219,015 218,490 208,483 (10,007) -4.58%

NON-OPERATING EXPENDITURES
554040 ARBITRAGE REBATE PD TO IRS EXP 0 (1) 0 0 0 0 0 0 0 0 0.00%
554050 PETTY CASH SHORTAGE (OVER)-EXP 4 (1) 0 0 0 0 0 0 0 0 0.00%
554060 CASH RECEIPTS SHORT(OVER)- EXP 792 230 0 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING EXPENDITURES 796 228 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
560000 CITY GRANT MATCH 136,924 133,401 143,889 136,924 133,401 135,415 104,551 104,551 114,395 9,844 9.42%

TOTAL INTERGOVERNMENTAL EXPENDITURES 136,924 133,401 143,889 136,924 133,401 135,415 104,551 104,551 114,395 9,844 9.42%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580080 MAJOR OFFICE EQUIP & APPLIANCE 0 0 0 0 0 0 0 2,000 0 (2,000) -100.00%
580090 FURNITURE AND FIXTURES 9,031 0 0 0 0 0 0 0 0 0 0.00%
580100 DATA PROCESSING EQUIPMENT 14,097 0 0 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 23,128 0 0 0 0 0 0 2,000 0 (2,000) -100.00%

TOTAL APPROPRIATIONS  10,628,929 11,208,019 11,810,339 11,483,595 11,790,471 12,174,203 11,867,021 11,867,024 12,143,135 276,111 2.33%

CEP_436_GFAPP_02182014
436-GF
GF Appropriations - Budgets
OU-GF
2014-08-31
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REPORT: 436NGF - APPROPRIATIONS
451 PARKS AND RECREATION
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FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 206,932 223,527 175,508 238,012 217,108 210,531 202,756 202,756 212,568 9,812 4.84%
Contractual Services 39,054 2,889 6,117 48,700 24,851 23,950 23,850 24,850 23,850 (1,000) -4.02%
Materials and Supplies 54,528 28,315 36,534 48,984 36,877 48,551 46,500 46,500 46,552 52 0.11%
Operating Expenditures 55,044 39,904 41,704 70,980 47,840 50,100 13,345 13,345 13,325 (20) -0.15%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 2,172,472 1,452,236 288,337 0 0 0 0 4,000 0 (4,000) -100.00%

TOTAL APPROPRIATIONS  2,528,030 1,746,871 548,199 406,676 326,676 333,132 286,451 291,451 296,295 4,844 1.66%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES (83) 19 38,900 0 55,764 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 81 26 0 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 730 257 122 0 449 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 180,715 195,143 121,335 208,411 136,928 184,710 176,540 176,539 185,245 8,706 4.93%
501100 WORKERS COMPENSATION- CIVILIAN 11,493 12,932 2,512 13,259 8,801 11,498 12,358 12,358 12,967 609 4.93%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 177 199 164 416 387 194 353 354 185 (169) -47.76%
501129 FICA CITY MATCH - CIVILIAN 11,200 12,118 10,063 12,912 11,976 11,451 10,945 10,945 11,485 540 4.94%
501130 FICA MED- CITY MATCH-CIVILIAN 2,619 2,834 2,412 3,014 2,803 2,678 2,560 2,560 2,686 126 4.93%

TOTAL PERSONAL SERVICES 206,932 223,527 175,508 238,012 217,108 210,531 202,756 202,756 212,568 9,812 4.84%

CONTRACTUAL SERVICES
522090 PRINTING SERVICES CONTRACTS 0 110 64 0 0 0 0 0 0 0 0.00%
522110 REC AND CULTURAL CONTRACTS 280 0 0 0 0 0 0 0 0 0 0.00%
522120 SECURITY CONTRACTS 1,876 1,524 1,193 3,300 3,050 1,750 1,650 1,650 1,650 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 35,862 196 4,062 44,100 20,200 21,200 21,200 22,200 21,200 (1,000) -4.50%
523000 EQUIP MAINT-INTERFUND SVCS (1,100) 0 0 1,100 0 0 0 0 0 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 2,136 1,059 798 200 1,601 1,000 1,000 1,000 1,000 0 0.00%

TOTAL CONTRACTUAL SERVICES 39,054 2,889 6,117 48,700 24,851 23,950 23,850 24,850 23,850 (1,000) -4.02%

MATERIALS AND SUPPLIES
531000 OFFICE SUPPLIES 1,140 1,625 1,488 1,415 1,608 1,800 1,500 1,500 1,500 0 0.00%
531010 EQUIPMENT PURCHASE UNDER 500 0 (477) 0 0 0 0 0 0 0 0 0.00%
531020 PROMOTIONAL SUPPLIES 0 325 0 0 0 0 0 0 0 0 0.00%
531120 CLINICAL MEDICAL SUPPLIES 440 45 379 490 437 550 400 400 400 0 0.00%
531130 LAND MAINTENANCE SUPPLIES 710 0 (68) 400 400 400 400 400 400 0 0.00%
531140 BUILDING MAINTENANCE SUPPLIES 0 (2) 92 0 0 0 0 0 0 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 3,967 553 4,027 5,800 7,260 7,835 7,500 7,500 7,501 1 0.01%
531160 RECREATIONAL SUPPLIES 46,529 23,333 29,634 38,879 25,172 36,966 35,700 35,700 35,751 51 0.14%
531170 EQUIP MAINT SUP-LOW COST ITEM 32 2,618 0 0 0 0 0 0 0 0 0.00%
531300 FURNITURE 1000 - 4999 99 285 0 0 0 0 0 0 0 0 0 0.00%
533040 FURNITURE & EQUIP LESS 500 1,424 295 980 2,000 2,000 1,000 1,000 1,000 1,000 0 0.00%

TOTAL MATERIALS AND SUPPLIES 54,528 28,315 36,534 48,984 36,877 48,551 46,500 46,500 46,552 52 0.11%

OPERATING EXPENDITURES
540040 SHIPPING 0 (365) 0 0 0 0 0 0 0 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 239 3,012 0 0 0 0 0 0 0 0 0.00%
544020 GENERAL LIABILITY INSURANCE EX 3,190 0 0 0 0 0 0 0 0 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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544060 OTHER SERVICES CHARGES EXPENSE 0 0 2,145 10,000 5,000 9,000 9,000 9,000 9,000 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 0 135 0 0 0 0 0 0 0 0 0.00%
544140 PROFESSIONAL LICENSES & MEMBER 45 0 190 0 0 0 0 0 0 0 0.00%
544220 FIELD TRIPS 51,570 37,123 39,369 60,980 42,840 41,100 4,345 4,345 4,325 (20) -0.46%

TOTAL OPERATING EXPENDITURES 55,044 39,904 41,704 70,980 47,840 50,100 13,345 13,345 13,325 (20) -0.15%

NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580080 MAJOR OFFICE EQUIP & APPLIANCE 0 0 0 0 0 0 0 4,000 0 (4,000) -100.00%
580090 FURNITURE AND FIXTURES 386,382 201,512 131,835 0 0 0 0 0 0 0 0.00%
580160 CONTRACTUAL ARCHITEC & DESIGN 0 5,957 8,280 0 0 0 0 0 0 0 0.00%
580210 CITY ENGINEERING CHARGES (CWIP 389 0 0 0 0 0 0 0 0 0 0.00%
580220 CITY ADMIN  CHARGES (CWIP) 16,123 49,625 796 0 0 0 0 0 0 0 0.00%
580240 TESTING (CWIP) 5,585 2,355 0 0 0 0 0 0 0 0 0.00%
580260 INSPECTIONS (CWIP) 44,400 16,774 17,370 0 0 0 0 0 0 0 0.00%
580270 CONSTRUCTION  (CWIP) 1,659,989 1,129,081 105,614 0 0 0 0 0 0 0 0.00%
580500 ARCHITECTURE AND DESIGN (CWIP) 43,193 36,180 5,850 0 0 0 0 0 0 0 0.00%
580510 PROJECT ENGINEERING 16,412 8,540 15,799 0 0 0 0 0 0 0 0.00%
580600 ENVIRONMENTAL COSTS 0 2,211 2,793 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 2,172,472 1,452,236 288,337 0 0 0 0 4,000 0 (4,000) -100.00%

TOTAL APPROPRIATIONS  2,528,030 1,746,871 548,199 406,676 326,676 333,132 286,451 291,451 296,295 4,844 1.66%

CEP_436_NGFAPP_02182014
436-NGF
NGF Appropriations - Budgets
OU-NGF
2014-08-31
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REPORT: 436AF - APPROPRIATIONS
451 PARKS AND RECREATION

Date: 6/25/2014 18:55

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 8,334,130 8,803,797 9,445,050 8,651,761 8,940,201 9,489,654 9,254,133 9,254,136 9,487,324 233,188 2.52%
Contractual Services 1,497,250 1,520,132 1,519,702 1,955,091 1,932,176 1,752,915 1,767,415 1,777,875 1,780,981 3,106 0.17%
Materials and Supplies 750,258 786,150 736,273 843,150 830,319 813,151 795,013 784,078 834,922 50,844 6.48%
Operating Expenditures 242,001 258,947 225,287 303,345 281,050 316,200 232,360 231,835 221,808 (10,027) -4.33%
Non-Operating Expenditures 796 228 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 136,924 133,401 143,889 136,924 133,401 135,415 104,551 104,551 114,395 9,844 9.42%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 2,195,600 1,452,236 288,337 0 0 0 0 6,000 0 (6,000) -100.00%

TOTAL APPROPRIATIONS  13,156,959 12,954,890 12,358,538 11,890,271 12,117,147 12,507,335 12,153,472 12,158,475 12,439,430 280,955 2.31%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 4,720,349 4,860,102 5,608,759 4,836,599 5,342,011 5,261,429 4,888,295 4,888,294 5,340,947 452,653 9.26%
501002 OVERTIME - CIVILIAN 25,829 25,249 26,676 21,500 19,250 32,500 32,500 32,500 32,500 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 21,778 38,961 61,821 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 18,521 18,411 18,520 10,500 15,449 17,500 17,500 17,500 17,500 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 1,877,352 2,032,159 1,712,704 2,108,234 1,772,240 2,156,734 2,137,016 2,137,016 1,747,266 (389,750) -18.24%
501020 EQUIPMENT ALLOWANCE 0 0 19 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 255,550 294,294 389,425 257,316 290,163 398,919 427,563 427,564 427,975 411 0.10%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 13,727 10,818 7,450 13,966 11,006 7,488 14,150 14,151 7,405 (6,746) -47.67%
501108 POS CITY - EMPLOYER CONTRIB 360,268 415,588 421,084 360,268 415,588 421,084 520,854 520,854 545,312 24,458 4.70%
501114 LIFE INSURANCE - CIVILIAN 9,998 10,044 11,178 9,998 10,044 11,178 14,196 14,196 16,756 2,560 18.04%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 4,200 4,362 6,219 4,216 4,216 4,216 0 0 0 0 0.00%
501119 RELOCATION EXPENDITURES 600 0 0 0 0 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 534,681 581,079 654,082 496,019 518,844 609,938 660,798 660,798 785,183 124,385 18.82%
501129 FICA CITY MATCH - CIVILIAN 397,781 415,140 426,797 432,094 438,093 460,438 438,669 438,669 459,107 20,438 4.66%
501130 FICA MED- CITY MATCH-CIVILIAN 93,497 97,590 100,317 101,051 103,297 108,230 102,592 102,594 107,372 4,778 4.66%

TOTAL PERSONAL SERVICES 8,334,130 8,803,797 9,445,050 8,651,761 8,940,201 9,489,654 9,254,133 9,254,136 9,487,324 233,188 2.52%

CONTRACTUAL SERVICES
521120 HEALTH CARE PROVIDERS SERVICES 31 108 30 135 135 135 135 135 135 0 0.00%
521160 MANAGEMENT CONSULTING SERVICES 22,582 19,316 6,507 0 0 0 0 0 0 0 0.00%
521170 PROMOTIONAL SERVICES 4,248 3,768 2,256 5,185 5,185 5,185 5,185 5,185 4,553 (632) -12.19%
522050 LEGAL NOTICES CONTRACTS 814 1,117 833 2,000 2,000 2,000 2,000 2,000 2,000 0 0.00%
522060 MAINT SVCS CONTRACT-JANITORIAL 500,234 485,500 425,063 534,035 532,800 527,880 527,880 527,080 526,958 (122) -0.02%
522080 PERSONNEL RECRUITMENT CONTRACT 398 249 0 200 400 600 600 600 600 0 0.00%
522090 PRINTING SERVICES CONTRACTS 7,180 10,020 7,604 11,400 11,400 5,600 5,600 5,600 6,100 500 8.93%
522110 REC AND CULTURAL CONTRACTS 345,520 431,698 427,454 593,800 593,800 508,320 508,320 507,320 508,300 980 0.19%
522120 SECURITY CONTRACTS 167,403 182,442 211,319 263,820 259,830 217,290 230,755 227,405 229,151 1,746 0.77%
522140 TRAINING INSTRUCTION CONTRACTS 111,919 129,362 138,329 206,845 206,845 153,900 153,900 147,850 161,291 13,441 9.09%
522150 OUTSIDE CONTRACTS - NOC 139,730 94,924 134,673 129,760 113,480 133,535 130,010 148,670 134,841 (13,829) -9.30%
522200 PEST CONTROL CONTRACTS 12,007 13,970 15,743 24,130 26,110 16,980 16,980 16,980 18,915 1,935 11.40%
522210 GROUNDKEEPING HORTI CONTRACTS 55,615 0 0 0 0 0 0 0 0 0 0.00%
522220 LINEN AND INDUSTRIAL CONTRACTS 10,797 9,299 13,214 12,770 14,510 13,765 16,825 16,825 13,045 (3,780) -22.47%
522250 PUB SAFETY EQUIP MAINT CONTRAC 0 0 0 8,100 7,875 7,700 7,700 7,700 7,997 297 3.86%
522290 OFFICE EQUIP MAINT CONTRACTS (34) 0 0 550 0 0 0 0 0 0 0.00%
523000 EQUIP MAINT-INTERFUND SVCS 46,232 60,629 51,834 78,528 72,500 75,750 74,250 75,250 84,784 9,534 12.67%
523010 MOTOR POOL USAGE FEE-INTERF SV 2,372 3,376 4,486 2,000 2,000 3,500 3,500 3,500 3,500 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 12,415 8,026 8,940 12,665 11,196 12,945 10,945 10,945 11,445 500 4.57%

FY2015 Proposed 
Over(Under) FY2014 

Adjusted
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523040 MAIL ROOM CHARGES 0 0 283 0 0 0 0 0 0 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 40,214 41,190 40,387 44,340 45,515 42,175 42,175 42,175 42,292 117 0.28%
524060 PARKING LOTS-LEASES 0 0 0 0 0 0 5,000 7,000 0 (7,000) -100.00%
524110 LEASES NOC 17,573 25,140 30,749 24,828 26,595 25,655 25,655 25,655 25,074 (581) -2.26%

TOTAL CONTRACTUAL SERVICES 1,497,250 1,520,132 1,519,702 1,955,091 1,932,176 1,752,915 1,767,415 1,777,875 1,780,981 3,106 0.17%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 82,218 85,543 78,598 90,000 89,000 90,900 86,100 86,100 99,400 13,300 15.45%
531000 OFFICE SUPPLIES 48,320 54,055 51,235 62,420 72,473 62,610 62,420 62,420 59,252 (3,168) -5.08%
531010 EQUIPMENT PURCHASE UNDER 500 3,693 3,270 3,053 1,330 1,330 5,015 5,015 5,015 2,675 (2,340) -46.66%
531020 PROMOTIONAL SUPPLIES 55 910 0 0 0 0 0 0 0 0 0.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 807 491 249 455 495 495 495 495 495 0 0.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 6,833 1,553 13,465 9,445 3,690 3,685 3,685 3,685 3,595 (90) -2.44%
531050 DESKTOP SOFTWARE SUPPLIES 324 261 0 0 0 0 0 0 0 0 0.00%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 2,721 2,164 1,452 2,750 2,500 1,800 1,800 1,800 1,844 44 2.44%
531080 TRAINING MATERIALS 572 1,220 1,066 925 2,570 1,625 2,625 4,795 2,625 (2,170) -45.26%
531110 CLEANING SUPPLIES 52,885 49,159 54,018 61,490 60,815 58,760 54,035 54,035 47,638 (6,397) -11.84%
531120 CLINICAL MEDICAL SUPPLIES 5,575 4,946 1,634 6,705 6,312 6,630 6,200 6,200 5,715 (485) -7.82%
531130 LAND MAINTENANCE SUPPLIES 18,900 26,083 24,190 61,650 55,525 43,525 38,095 29,635 39,133 9,498 32.05%
531140 BUILDING MAINTENANCE SUPPLIES 342 114 0 630 630 0 0 0 2,080 2,080 100.00%
531150 FOOD AND BEVERAGES SUPPLIES 10,472 8,241 11,727 17,420 18,495 19,645 19,300 19,300 17,336 (1,964) -10.18%
531160 RECREATIONAL SUPPLIES 228,717 223,405 179,262 222,919 181,337 187,701 185,562 191,978 184,948 (7,030) -3.66%
531170 EQUIP MAINT SUP-LOW COST ITEM 17,006 13,005 5,873 16,380 17,185 15,540 15,340 15,340 20,967 5,627 36.68%
531200 UNIFORMS AND APPAREL SUPPLIES 14,361 20,064 19,352 18,505 20,700 20,060 20,371 16,971 20,002 3,031 17.86%
531220 MAINTENANCE SUPPLIES PARTS NOC 24,308 30,184 32,058 38,290 42,830 39,030 39,030 38,030 48,750 10,720 28.19%
531230 SAFETY GEAR 4,091 3,279 1,307 4,305 4,300 4,810 4,770 4,770 7,040 2,270 47.59%
531250 EQUIP OUTSIDE REPAIRS SVCS NOC 631 1,042 1,144 2,081 2,080 1,530 1,530 1,530 1,015 (515) -33.66%
531260 CHEMICAL SUPPLIES 89,826 90,723 98,833 132,395 122,375 103,500 103,500 92,330 102,290 9,960 10.79%
531300 FURNITURE 1000 - 4999 99 285 0 0 0 0 0 0 0 0 0 0.00%
532000 BUILDINGS FACILITIES MAINT REP 0 21,016 356 0 4,227 0 0 0 0 0 0.00%
532170 HVAC- SUPPLIES & REPAIR (80) 0 0 0 0 0 0 0 0 0 0.00%
532210 SWIMMING POOLS 63,859 64,528 58,166 45,000 58,020 60,325 60,325 60,325 59,948 (377) -0.62%
533010 FURNITURE 500 - 4 999 99 3,689 0 943 0 0 700 700 700 700 0 0.00%
533020 DATA PROCESS EQP 500-4 999 99 12,105 16,015 16,929 13,600 13,600 18,125 16,975 16,975 20,925 3,950 23.27%
533030 OTHER EQUIPMENT 500-4 999 99 19,396 33,463 63,881 16,400 27,380 38,540 38,540 43,049 59,499 16,450 38.21%
533040 FURNITURE & EQUIP LESS 500 38,348 31,415 17,483 18,055 22,450 28,600 28,600 28,600 27,050 (1,550) -5.42%

TOTAL MATERIALS AND SUPPLIES 750,258 786,150 736,273 843,150 830,319 813,151 795,013 784,078 834,922 50,844 6.48%

OPERATING EXPENDITURES
540000 PHONE 761 36 0 0 0 0 0 0 0 0 0.00%
540020 PAGING SERVICES 29,778 37,508 16,846 34,775 34,140 39,340 420 420 0 (420) -100.00%
540030 POSTAGE 4 0 11 635 635 200 200 200 200 0 0.00%
540040 SHIPPING 556 (142) 110 1,600 1,700 1,310 1,310 1,310 1,310 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 22,306 23,645 23,526 33,310 31,310 33,260 25,000 24,825 26,520 1,695 6.83%
542030 MILEAGE ALLOWANCES 7,400 11,224 6,226 19,125 16,955 12,650 12,225 12,225 11,128 (1,097) -8.97%
544020 GENERAL LIABILITY INSURANCE EX 5,630 2,562 2,621 0 2,440 2,440 2,960 2,960 2,960 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 104,239 120,940 105,607 126,675 127,425 159,940 159,940 159,940 145,860 (14,080) -8.80%
544120 SEMINARS CONTINUING EDUCATION 10,865 12,667 6,556 15,910 14,520 14,715 14,715 14,890 17,595 2,705 18.17%
544140 PROFESSIONAL LICENSES & MEMBER 5,813 5,471 22,861 8,985 9,085 11,245 11,245 10,720 11,910 1,190 11.10%
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544160 APPLICANT REIMBURSEMENT 3,080 7,913 0 0 0 0 0 0 0 0 0.00%
544220 FIELD TRIPS 51,570 37,123 39,369 62,330 42,840 41,100 4,345 4,345 4,325 (20) -0.46%
544240 TUITION REIMBURSEMENT 0 0 1,552 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 242,001 258,947 225,287 303,345 281,050 316,200 232,360 231,835 221,808 (10,027) -4.33%

NON-OPERATING EXPENDITURES
554040 ARBITRAGE REBATE PD TO IRS EXP 0 (1) 0 0 0 0 0 0 0 0 0.00%
554050 PETTY CASH SHORTAGE (OVER)-EXP 4 (1) 0 0 0 0 0 0 0 0 0.00%
554060 CASH RECEIPTS SHORT(OVER)- EXP 792 230 0 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING EXPENDITURES 796 228 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
560000 CITY GRANT MATCH 136,924 133,401 143,889 136,924 133,401 135,415 104,551 104,551 114,395 9,844 9.42%

TOTAL INTERGOVERNMENTAL EXPENDITURES 136,924 133,401 143,889 136,924 133,401 135,415 104,551 104,551 114,395 9,844 9.42%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580080 MAJOR OFFICE EQUIP & APPLIANCE 0 0 0 0 0 0 0 6,000 0 (6,000) -100.00%
580090 FURNITURE AND FIXTURES 395,413 201,512 131,835 0 0 0 0 0 0 0 0.00%
580100 DATA PROCESSING EQUIPMENT 14,097 0 0 0 0 0 0 0 0 0 0.00%
580160 CONTRACTUAL ARCHITEC & DESIGN 0 5,957 8,280 0 0 0 0 0 0 0 0.00%
580210 CITY ENGINEERING CHARGES (CWIP 389 0 0 0 0 0 0 0 0 0 0.00%
580220 CITY ADMIN  CHARGES (CWIP) 16,123 49,625 796 0 0 0 0 0 0 0 0.00%
580240 TESTING (CWIP) 5,585 2,355 0 0 0 0 0 0 0 0 0.00%
580260 INSPECTIONS (CWIP) 44,400 16,774 17,370 0 0 0 0 0 0 0 0.00%
580270 CONSTRUCTION  (CWIP) 1,659,989 1,129,081 105,614 0 0 0 0 0 0 0 0.00%
580500 ARCHITECTURE AND DESIGN (CWIP) 43,193 36,180 5,850 0 0 0 0 0 0 0 0.00%
580510 PROJECT ENGINEERING 16,412 8,540 15,799 0 0 0 0 0 0 0 0.00%
580600 ENVIRONMENTAL COSTS 0 2,211 2,793 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 2,195,600 1,452,236 288,337 0 0 0 0 6,000 0 (6,000) -100.00%

TOTAL APPROPRIATIONS  13,156,959 12,954,890 12,358,538 11,890,271 12,117,147 12,507,335 12,153,472 12,158,475 12,439,430 280,955 2.31%

CEP_436_AFAPP_02182014
436-AF
AF Appropriations - Budgets
OU-AF
2014-08-31
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DEPARTMENT MISSION 
 
The purpose of the Parks and Recreation Department is to 
provide indoor and outdoor leisure services to persons of all ages 
so they can develop skills, socialize, experience nature, relax and 
live a healthier lifestyle. 
 
BUDGET HIGHLIGHTS 
 

The Parks and Recreation Department in Fiscal Year 2014 was faced with a series of 
challenges to meet financial as well as operational goals.  The Parks and Recreation Director 
was not funded, and significant personnel reductions  in salary attrition and later progressive 
hiring freezes have confronted staff to be creative and develop solutions to maintain service 
levels.  As a result, the Department budget is balanced and we have weathered the storm with 
no service reductions.   

In preparing the Fiscal Year 2015 budget, we have included full funding for the Parks and 
Recreation Director and other key positions in order to maintain service levels and meet the 
significant challenges of an expanding park system from Quality of Life (QOL) bond impacts. 

In order to meet the budget objectives resulting in an overall reduction in budget of 5.0 percent, 
the Department has responded with a balanced approach including sensible service reductions 
that minimize the impact to users, and fee increases that seek to enhance cost recovery of 
indirect costs. For guidance on this approach, we refer to the Core Services Model that bases 
the delivery of services on a continuum, beginning with community benefit, and ending at the 
top of the pyramid, with highly individualized benefit.  As a result the budget reflects 72.0 
percent in fee increases, and 28.0 percent in cost reductions, focusing first on individual user 
impact, and only later with reductions to general community use. 

While faced with budget reductions, the Department has continued to seek out new processes 
and revise operations to deliver services more efficiently and effectively.  Examples of this 
include:  

• Relocating the grant funded After School Program to school sites only, and offering a 
drop-in after school at recreation centers, enabling the City to minimize costs while 
expanding service to additional facilities.   

• Require a fee for portable restroom facilities and cleanup, assessed to independent 
sports groups’, ensuring basic service is offered at specific fields. 

• Re-writing the concession RFP to bid out Parks in groups and adding the healthy food 
component.  This ensures healthy, reliable concessions at all athletic fields and yields 
revenue back to the City.  
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The Department continues to deliver on promises regarding the quality of life projects, by 
implementing the QOL program with 54 projects in some level of park development, working 
towards completion of the first three year bond rollout ending in FY16.  The planning section 
within the Department is responsible for park standards, design and quality assurance for over 
80 projects, including QOL, Parkland Dedication, Community Development Block Grants 
(CDBG),  and QOL Neighborhood Improvement Programs.  Significant projects for FY15 in 
design include the Westside Pool, Eastside Regional Park, and the Eastside Sports Complex.  
Significant projects in construction include San Jacinto Plaza renovation, Pavo Real Pool 
Enclosure, Cheryl Ladd Park, Barron Park, and many individual park improvement projects. 
Continuing concern and attention should be given to operational costs associated with opening 
these new facilities. 

 
ISSUE STATEMENTS 
 

Issue 1  
The increasing age, use and deteriorating condition of Parks and Recreation parks, facilities 

and equipment, combined with an increasing number of facilities and equipment will, if 
not addressed, continue to result in: 

 
• lack of access (i.e. increased downtime and unscheduled closures); 
• increased complaints; 
• fewer choices for recreational activity; 
• fewer choices for recreational activity; 
• less staff time increased complaints; 
• available for providing core services; and 
• fewer sustainable facilities and practices. 

 
Issue 2 
The increasing economic gap combined with special interest group requests and 
competition for limited resources will, if not addressed, continue to result in:  
 
• reduced participation by lower income customers; and  
• those who can afford it will push out those that can’t  
   
Issue 3  
The continued lack of Parks and Recreation facilities in the City of El Paso will, if not 
addressed, result in: 
 
• increased complaints;  
• parkland not accessible within ¼ mile of every home; 
• overuse and overcrowding of existing facilities; and 
• fewer recreational of technologies. 

 
 
Issue 4 
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The increasing demand for automated parks and recreation services (i.e. registration, Wi-Fi, 
automated light control for athletic fields, game consoles for virtual recreation, etc.) will, if not 
addressed, continue to result in: 
 
• increased customer complaints; 
• increased wait time for services;  
• loss of participants; and 
• less choices for recreational equipment and activities Increased costs of implementation. 
 
Issue 5 
The public’s increased awareness that sedentary lifestyles have led to chronic disease and 
obesity, combined with demand for more parks and recreation facilities and programs, if not 
addressed, will result in: 
. 
• overcrowding and over use of facilities; 
• waiting lists for programs and facilities; and 
• increased customer complaints. 
 
 
Issue 6     
The continued lack of awareness of the benefits provided by the Parks and Recreation 
Department will, if not addressed, result in:  
• the continued lack of awareness of the benefits provided by the Parks and Recreation 

Department, will if not addressed, result in: 
• missed opportunities for customers to participate in Parks and Recreation programs and 

services; 
• limited resources and support for core services; 
• diminished community and staff pride and stewardship of parks and recreation facilities; 

and 
• delayed or substandard service. 
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STRATEGIC RESULTS 
 
 

Strategic Result 1:  
All customers will experience a safe, clean, fully-functional environment in all facilities and 
their components, as evidenced by:  

• By 2015, 90% of game fields playable by season.  
• By 2016, 95% of facility use permits at pools occur as scheduled.  
• By 2016, 95% of facility use permits at unstaffed facilities occur as scheduled.  
• By 2016, 95% of facility use permits at senior centers occur as scheduled.  
• By 2017, 80% of recreational equipment in recreation centers will be repaired within 48 

hours.  
• By 2017, 100% of all facility components will receive an overall rating of “B” or higher 

during the annual evaluation.  
  
 

Strategic Result 2:  
Our customers will have access to new and additional recreational facilities, as evidenced 
by:  

• By 2016, six new neighborhood parks and six miles of trails will be completed with the 
2012 Quality of Life Bonds.  

• By 2016, 150 acres will be added to the park system. 
 

 
Strategic Result 3:  
The public will have access to a variety of affordable programs and facilities offered by 
Parks and Recreation throughout the community, as evidenced by:  

• By 2015, 90% of scheduled learn to swim classes are held.  
• By 2015, 90% of scheduled leisure instruction classes are held.  
• By 2017, 20% of all leisure instruction programs offered annually are new when 

compared to the prior year program schedule.  
• By 2015, 25% of individual registrations, from all sources, will be supported through fee 

waivers for economically disadvantaged youths. 
• By 2016, 90% of weekend days in each fiscal year will have athletic and aquatic 

tournaments and meets. 
 
Strategic Result 4:  
The public will have access to state of the art automation and technology at all Parks and 
Recreation facilities, as evidenced by:   

• By 2018, 25% of parks with game quality sport fields will be Wi-Fi enabled.  
• By 2018, 40% of indoor pool facilities will be Wi-Fi enabled.  
• By 2018, 75% of all athletic field lighting can be controlled remotely by staff.  
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• By 2018, 5% of all fee transactions will be online.  
 
 
Strategic Result 5:  
The El Paso Parks and Recreation Department will be recognized for having met national 
standards of excellence for services and programs as evidenced by:  
 

• By December 2016, the Department will apply for Commission for Accreditation Parks 
and Recreation Agencies (CAPRA) accreditation.  

• By December 2018, the Department will achieve Commission for Accreditation Parks 
and Recreation Agencies (CAPRA) accreditation.  

• By 2018, 18 bids will have been awarded to the Department to host state, national and 
international athletic and aquatic events.  
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DEPARTMENT ORGANIZATION 
 

 
1. Administrative Division  

1.1.   Office of the Director  
1.2.   Human Resources   
1.3.   Finance  

 
2. Aquatics Division  

2.1.   Pool Usage Program  
2.2.   Aquatic Instructional Program  

 
 

3. Capital Projects and Asset Management Division  
3.1.   Capital Asset Management Program   
3.2.   Planning, Design and Construction Program  

  
 

4. Recreation Centers Division  
4.1.   Recreation Centers Self-Use Program 
4.2.   Recreation Centers Structured Program  
 

5. Specialized Recreation Division   
5.1.   Early Childhood Enrichment Program  
5.2.   Seniors Programs  
5.3.   Youth Activities Program  
 

6. Sports Division  
6.1.    City Operated Youth and Adult Sports Programs  
6.2.    Independent Sports and Permits Program  
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SIGNIFICANT CHANGES 

 

Significant Changes

General Fund
Revenue Changes Dollars

Increased Facility Rentals Revenue to recover the cost of 
renting swimming lanes, aquatic facilities, recreation 
centers, and park shelters

$290,528

Increased Organized Sports League Fees  for 
independent leagues as well as city leagues and 
tournaments to recover more of the administrative cost

$176,796

Increased Child Care Services to charge $1 a day for 
after school care to recover cost

$108,800

Expenditure Changes Dollars
Personal Services
Increased Pension due to rate change and to include 
budget all for positions that are pension eligible

$124,385

Increased Salaries and Wages to include funding for the 
Parks Director position

$148,326

Reduced Personnel Costs related to reduction of 
recreation center hours to meet budget target

($79,776)

Increased Personnel Costs related to compression $75,180
Decreased Personnel Costs related to reduction of pool 
hours to meet budget target

($65,201)

Contractual Services
Increased Equip Maint-Interfund Services due to 
anticipated maintenance costs related to aging fleet and 
additional athletic fields

$10,000

Decreased Parking Lots-Leases due to departmental 
move to permanent facility

($5,000)

Increased Training Instruction Contracts for additional 
leisure courses

$7,391

Materials and Supplies
Increased Gasoline - price increase $13,300
Increased Other Equipment for additional fitness 
equipment and athletic fields

$20,959

Increased Maintenance Supplies Parts for increase in 
athletic fields

$9,720

Decreased Cleaning Supplies to align with actuals ($6,397)
Operating Expenditures
Decreased Other Service Charges Expense based on 
actuals

($14,080)

Parks and Recreation
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REVENUE BY CHARACTER 
 

 
 
  

Significant Changes

General Fund
Intergovernmental Expenditures
Increased City Grant Match to cover increased personnel 
costs for grant funded positions

$9,845

Non General Fund
Revenue Changes Dollars

Increased City Match of Grant Proceeds $9,845

Expenditure Changes Dollars
Personal Services
Increased Personnel Costs related to realignment of 
After School Program and Club Rec

$9,845

Parks and Recreation
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EXPENDITURES AND FULL-TIME-EQUIVALENT POSITIONS 
       

 

 

 
  

Division Total FTE
Parks Recreation Administration $1,205,363 15.10
Recreation Centers $3,442,348 67.32
Aquatics $2,170,054 81.49
Specialized Recreation $2,505,816 67.28
Sports $2,414,221 38.00
Capital Projects/Asset Mgmt $701,628 9.50
Grand Total $12,439,430 278.69
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DIVISION:  ADMINISTRATIVE DIVISION                  
 

The purpose of the Administrative Division is to provide leadership, support, and information to the 
department so it can achieve its strategic and operational results.   
 
PROGRAM:  Office of the Director                   $566,584 
 
The purpose of the Office of the Director Program is to provide innovation leadership, technology 
planning, management and reporting services to the department employees and City leaders so they can 
achieve strategic and operational results. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percentage of strategic results achieved N/A 90.0% 90.0% 

Result Percentage of accreditation self-assessments N/A 25.0% 25.0% 

Output Number of City Official inquiry responses 
provide N/A 200 200 

Demand Number of City Official inquiry responses 
anticipated to be requested N/A 225 225 

Efficiency Program expenditure per department 
expenditure N/A 3.29% 4.67% 

 
 
PROGRAM:  Finance                  $178,928 
 
The purpose of the Finance Program is to provide financial management and reporting services to City 
and department leadership so they can receive accurate and timely information to make decisions. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percentage of eligible invoices receiving 
discount N/A 92.0% 95.0% 

Result 
Percentage of individual registrations for all 
eligible programs will be fee waivers for 
economically disadvantaged youths 

N/A 15.0% 15.0% 

Output Number of vendor invoices paid N/A 10,000 10,300 

Demand Number of vendor invoices anticipated to be 
paid N/A 10,700 10,700 

Efficiency Program expenditures per department budget N/A 3.82% 3.79% 
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PROGRAM:  Human Resources                   $459,852 
 
The purpose of the Human Resources Program is to provide information, guidance, and support services 
to the department so it can have the resources available to achieve the department’s mission. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Staffing levels maintained (vacancy rate) N/A 5 5 

Result Percentage of positions filled within 90 days 
for PM and EX positions N/A 90 90 

Output Number of new hires processed N/A 19 19 

Demand Number of new hires anticipated to be 
processed N/A 20 20 

Efficiency Program expenditure per department 
employee N/A 1.50% 1.47% 

 
 
DIVISION:  Aquatics   
 
The purpose of the Aquatics Division is to provide pools and instructional services to persons of all ages 
so they can be water safe and learn swimming skills. 
 

KEY RESULT:  Number of Participants registered for a certification course 
       
Why is This Measure Important?  
This measure is important 
because it shows the total 
participation from program use 
of the pools.  Programs are 
offered for children ages 6 
months and older, lifeguard 
training courses, and water 
safety instructional courses.   
 
What Do These Numbers Tell 
Us? 
These numbers provide our 
customers the ability to see how 
our programs are growing to suit 
their needs and the needs of 
their family. 
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PROGRAM:  Pool Usage                   $2,011,751 
 
The purpose of the Pool Usage Program is to provide pool time and associated equipment to the public 
and organizations so they can swim, conduct practices, hold swim meets, and enjoy other aquatic 
functions in a timely manner. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Number of bid awards to host aquatic events N/A 3 0 

Result Percentage of facility use permits at pools 
occur as scheduled 

N/A 95.0% 95.0% 

Output Number of facility rentals N/A 730 750 

Demand Number of facility rentals expected N/A 830 830 

Efficiency Program expenditure per square foot of water 
surface 

N/A $27.91 $27.11 

 
 
 
PROGRAM:  Aquatic Instruction                  $158,303 
 
The purpose of the Aquatic Instructional Program is to provide aquatic education, instruction and fitness 
classes to community groups and persons of all ages so they can learn how to swim, exercise, and 
become water safe in and around water. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percentage of scheduled learn to swim 
classes 

N/A 80.0% 82.0% 

Result Percentage of classes held on weekends N/A 20.0% 22.0% 

Output Number of participants registered for 
certification course 5,481 5,000 4,000 

Demand Number of participant expected to register for 
an aquatic class 

N/A 7,500 4,200 

Efficiency Program expenditure per number of 
participants 

N/A $30.75 $39.58 
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DIVISION:  Capital Projects and Asset Management 
 

The purpose of the Capital Projects and Assets Management Division is to provide planning, design, 
construction and life cycle asset management services to the Parks and Recreation Department so staff 
can have fully functional facilities when and where they are needed. 
 

KEY RESULT:  Number of acres added to the Park System 
 
Why is This Measure Important?  
The city population is increasing 
and additional park acreage is 
needed to provide an adequate 
amount of park space for users.  
For example, the Parks and 
Recreation Master Plan calls for an 
overall goal of 2.0 acres per 1000 
population for neighborhood park 
facilities.  Tracking this measure 
will help to determine if we are 
increasing the ratio of acreage to 
population. 
 
 
What Do These Numbers Tell Us? 
Over the last several years, park 
acreage increases have been most 
dependent on developing neighborhood parks created from land development.  With the passage of the 
city bond issue for parks, we anticipate an increasing acreage and direct purchase of land. 
 
 
PROGRAM:  Capital Assets Management                   $309,147 
 
The purpose of the Capital Assets Management Program is to provide life cycle asset management 
services to the Parks and Recreation Department so staff can provide safe, clean and useable unstaffed 
parks and facilities for their customers. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percentage of facility use permits at unstaffed 
facilities occur as scheduled N/A 80.0% 85.0% 

Result Percentage of facility components with an 
overall rating of “B” or higher N/A 30.0% 30.0% 

Output 
Number of unstaffed park facilities permits 
issued  N/A 800 900 

Demand 
Number of unstaffed park facilities permits 
requested N/A 810 920 

Efficiency Program expenditure per permit issued N/A $381.50 $343.05 
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PROGRAM:  Planning, Design and Construction                   $392,481 
 
The purpose of the Planning, Design & Construction Program is to provide parks, recreational facilities 
and trail development services to the Parks and Recreation Department so staff can provide well 
designed, well-constructed and sustainable parks and recreation facilities for the benefit of the public. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Completion rate for new parks and trails N/A 4 4 

Result 
Percentage of indoor pool facilities Wi-Fi 
enabled N/A 10.0% 20.0% 

Output Number of acres added to the park system 20 20 30 

Demand 
Number of acres expected to be added to the 
park system N/A 50 75 

Efficiency 
Program expenditure per number of project 
inspections and plan reviews N/A $12.00 $14.12 

 
 
DIVISION:  Recreation Centers                   
 

The purpose of the Recreation Centers Division is to provide an opportunity for self-directed and 
structured recreation services to the public so they can safely participate in leisure activities. 
 

KEY RESULT:  Number of Special/Seasonal Events  
 
Why is This Measure Important?  
Special/seasonal events held in 
the parks provide community-
based recreation opportunities to 
all persons.  These themed events 
provide a wide range of cultural, 
social, and physically active 
opportunities to engage the 
community.  This measure is an 
important tool for staff to evaluate 
the number of events held each 
year, to ensure availability and 
access to all areas of the city. 
 
 
What Do These Numbers Tell Us? 
Delivery of special events 
experienced a decline in the FY11 
to FY12 time period. Staff is challenged to increase the number and variety of events to provide equal 
access and opportunity for community recreation. 
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PROGRAM:  Recreation Centers Self Use Program                   $3,006,169 
 
The purpose of the Recreation Centers Self Use Program is to provide indoor facilities and equipment for 
self-directed recreation and use by the public so they can participate in a variety of physical fitness and 
recreational activities at their own pace and have a safe, enjoyable experience. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percentage of patron survey ratings of 
satisfactory or higher N/A 80.0% 80.0% 

Result Number of monthly memberships for fitness, 
boxing, and racquetball N/A 800 850 

Output Number of daily use participants N/A 200 450 

Demand Number of daily use participants expected N/A 300 500 

Efficiency Program expenditure per participant N/A $14,583 $6,680 

 
 
 
PROGRAM:  Structured Program                   $436,179 
 
The purpose of the Recreation Centers Structured Program is to provide recreation and leisure services 
to youth, adults, and families so they have an opportunity to learn new skills in group settings and 
participate in a variety of organized recreational programs.  
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percentage of increase in the number of 
instruction programs offered annually N/A 5.0% 5.0% 

Result Percentage of classes held as scheduled N/A 90.0% 90.0% 

Output Number of special/seasonal events held 72 50 60 

Demand Number of events expected to be held N/A 60 70 

Efficiency Program expenditure per registered 
participant N/A $24.27 $22.94 
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DIVISION:  Specialized Recreation                   
 

The purpose of the Specialized Recreation Division is to provide supervised recreational services to 
children, youth, and seniors so they can learn, develop, and maintain cognitive, physical, and social skills. 
 

KEY RESULT:  Number of Participants registered for a Course 
 
Why is This Measure Important?  
This measure is important 
because it shows the total 
enrollment in early childhood 
enrichment, youth activities and 
senior programs.   This measure 
allows staff to develop and offer 
supervised and recreational 
programs specifically geared 
toward participants of all ages.   
 
 
 
What Do These Numbers Tell Us? 
These numbers provide our 
customers the ability to see how 
our programs are growing to suit 
their needs and the needs of their 
family. 
 
 
 
PROGRAM:  Early Childhood Enrichment                   $370,379 
 
The purpose of the Early Childhood Enrichment Program is to provide pre-school and daycare  services 
to children ages 2 to 5 so they can develop cognitive, physical, and social skills through activities to be 
kinder-ready. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percentage of children who pass the kinder-
ready test N/A 100.0% 100.0% 

Result Percentage of capacity filled by registered 
participants N/A 90.0% 90.0% 

Output Number of children enrolled N/A 162 162 

Demand Number of children expected to be enrolled N/A 180 180 

Efficiency Program expenditure per child enrolled N/A $2,320 $2,286 
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PROGRAM:  Seniors Program                   $1,426,987 
 
The purpose of the Seniors Program is to provide recreation and leisure services to adults 50 years and 
older so they have the opportunity to socialize and be physically and mentally active in affordable and 
accessible recreation settings. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percentage of facility use permits occur as 
scheduled N/A 97.0% 98.0% 

Result Percentage of daily participants N/A 64.0% 66.0% 

Output Number of registered participants N/A 2.800 2,900 

Demand Number of participants expected N/A 3,000 3,100 

Efficiency Program expenditure per participant N/A $474 $486 
 
 
 
PROGRAM:  Youth Activities                   $708,451 
 
The purpose of the Youth Activities Program is to provide supervised recreation activities for youth ages 6 
– 17, so they can develop positive character traits, improve skills, and minimize their involvement in at risk 
behavior. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percentage of after-school participants who 
master one or more positive character traits at 
end of school year 

N/A 92.0% 94.0% 

Result Number of after-school participants N/A 810 520* 

Output Number of summer camp participants N/A 1,400 1,400 

Demand Number of participants expected N/A 1,232 624* 

Efficiency Program expenditure per participant N/A $297 $261 

*Reduction of afterschool sites from 28 to 20. 
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DIVISION:  Sports                   
 
The purpose of the Sports Division is to provide sports services to participants in leagues and 
tournaments so they can participate in organized sports at their skill level at safe facilities. 
 

KEY RESULT:  Number of Players in Independent Leagues 
 
Why is This Measure Important?  
This measure is important because 
it shows the participation level in all 
of the independent leagues that 
utilize City of El Paso athletic 
fields. 
 
 
What Do These Numbers Tell Us? 
Increasing numbers show 
satisfaction in our Independent 
League programs and the facilities 
that they play their games. 
 
 
 
 
 
PROGRAM:  City Operated Youth and Adult Sports  $1,420,830 
 
The purpose of the City Operated Youth and Adult Sports Program is to provide competitive and 
recreational leagues, tournaments, and support services to youth and adults so they can participate in 
team sports at various skill levels in safe facilities. 
 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percentage increase in leagues  N/A 2.0% 2.0% 

Result Number of teams registered N/A 1,120 1,120 

Output Number of leagues offered N/A 250 250 

Demand Number of teams expected to register N/A 2,000 2,000 

Efficiency Program expenditure per team N/A $1,271 $1,269 
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PROGRAM:  Independent Sports and Permits                   $993,392 
 
The purpose of the Independent Sports and Permits Program is to provide field/facility permits, field 
preparation, and support services to privately managed and operated leagues, tournament organizers, 
and interested patrons so they can reserve and use safe, playable sports facilities. 
 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Number of bid awards accepted  N/A 6 6 

Result Percentage of weekend days with athletic 
tournaments N/A 80.0% 80.0% 

Output Number of players in independent leagues N/A 21,000 21,000 

Demand Number of players in independent leagues 
expected N/A 25,000 25,000 

Efficiency Program expenditure per player in 
independent league N/A $43.68 $47.30 
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Parks and Recreation
Form C - Authorized Staffing Table

Position Description
FY 2014 
Adopted

FY 2014 
Revised

FY 2015 
Proposed

(Con) Daycare Coordinator 2.00                2.00                2.00                
(Con) Daycare Instructor 7.02                7.02                7.25                
(Con) Daycare Instructor Aide 5.02                5.02                5.25                
(Con) Graduate Intern 0.10                
(Con) Head Lifeguard 7.55                6.80                
(Con) Lifeguard 34.97              38.58              37.00              
(Con) Park Proj Review Coord. 0.50                0.50                0.50                
(Con) Pool Attendant 20.14              11.65              15.45              
(Con) Pool Manager 11.24              11.24              11.24              
(Con) Sports Site Specialist 5.00                5.00                5.00                
(Con) Swim Instructor 3.47                0.80                1.00                
(Con) Youth Activities Coord 1.30                1.36                1.12                
(CON) Youth Activities Spec 20.26              24.49              26.98              
(Con) Youth Activity Coordinator 0.05                0.05                0.11                
(Con)Youth Activity Specialist 8.12                3.37                3.14                
Accountant 1.00                1.00                1.00                
Accounting/Payroll Clerk 6.00                6.00                6.00                
Accounting/Payroll Specialist 2.00                2.00                2.00                
Admin Svcs Manager 1.00                1.00                1.00                
Administrative Assistant 1.00                1.00                1.00                
Aquatics Supervisor 1.00                1.00                1.00                
Architectural Intern 1.00                1.00                1.00                
Capital Assets Manager 1.00                1.00                1.00                
Community Center Supervisor 13.00              13.00              13.00              
Departmental Human Resources M 1.00                1.00                1.00                
Dept Data Management Spec 1.00                1.00                1.00                
Engineering Lead Technician 3.00                3.00                3.00                
Equipment Operator 1.00                1.00                1.00                
Facilities Maintenance Lead Worker 2.00                1.00                1.00                
Facilities Maintenance Supervisor 1.00                1.00                
Facilities Maintenance Worker 2.00                2.00                2.00                
General Service Worker 6.00                6.00                6.00                
Groundskeeper 3.00                3.00                3.00                
Marketing & Customer Relations 1.00                1.00                1.00                
Open Space, Trails and Parks C 1.00                1.00                1.00                
Park User Representative 2.00                2.00                2.00                
Parks & Rec Asst Director 1.00                1.00                1.00                
Parks & Recreation Director 1.00                1.00                1.00                
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Parks and Recreation
Form C - Authorized Staffing Table

Position Description
FY 2014 
Adopted

FY 2014 
Revised

FY 2015 
Proposed

Parks Planning & Dev. Manager 1.00                1.00                1.00                
Recreation & Sports Coordinator 5.00                5.00                5.00                
Recreation Division Supervisor 1.00                1.00                1.00                
Recreation Leader 37.50              37.50              35.75              
Recreation Manager 1.00                1.00                1.00                
Recreation Program Supervisor 20.00              20.00              20.00              
Recreation Specialist 36.00              36.00              35.00              
Secretary 1.00                1.00                1.00                
Senior Office Assistant 2.00                2.00                2.00                
Sports Manager 2.00                2.00                2.00                

277.60            277.13            278.69            
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Personal Services 103,287,676 108,666,284 111,587,823 101,934,174 102,400,076 106,113,923 110,110,110 108,774,831 110,706,110 1,931,279 1.78%
Contractual Services 5,330,889 5,004,318 5,565,820 4,556,594 4,673,511 5,095,338 6,922,095 7,367,006 5,873,457 (1,493,549) -20.27%
Materials/Supplies 3,613,152 4,404,549 3,583,241 3,750,977 3,980,855 3,575,215 3,389,389 3,376,697 3,349,572 (27,125) -0.80%
Operating Expenditures 1,220,399 2,005,960 1,474,894 904,016 903,840 914,383 988,208 1,434,862 1,480,402 45,540 3.17%
Non-Operating/Intergovt. Exp 578,295 488,910 522,754 555,731 487,956 508,170 715,237 568,036 615,237 47,201 8.31%
Internal Transfers 0 0 2,500,000 0 0 0 0 0 0 0 0.00%
Capital Outlay 2,714,114 1,281,575 864,394 5,000 32,000 418,985 418,985 0 120,688 120,688 100.00%

Total Appropriation 116,744,526 121,851,597 126,098,927 111,706,492 112,478,238 116,626,014 122,544,024 121,521,432 122,145,466 624,034 0.51%

FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government 104,932,591 110,957,068 112,257,079 107,934,125 109,494,139 112,285,362 118,251,195 117,009,820 117,173,593 163,773 0.14%
Community Development Block Grants 0 0 0 0 0 0 0 0 0 0 0.00%
Debt Service 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Projects 0 0 0 0 0 0 0 0 0 0 0.00%
Nonmajor Governmental Funds 11,811,935 10,894,529 13,046,548 3,772,367 2,984,099 4,340,652 4,292,829 4,511,612 4,971,873 460,262 10.20%
Fiduciary Funds 0 0 0 0 0 0 0 0 0 0 0.00%
Proprietary Funds 0 0 795,300 0 0 0 0 0 0 0 0.00%

Total Funds  116,744,526 121,851,597 126,098,927 111,706,492 112,478,238 116,626,014 122,544,024 121,521,432 122,145,466 624,034 0.51%

FY11 FY12 FY13 FY14 FY15

Adopted Adopted Adopted Adopted Proposed Amount Percent

General Fund 1,543.50 1,544.00 1,483.00 1,394.50 1,313.90 (80.60) -5.78%
Non-General Fund 80.93 80.80 83.80 82.30 82.90 0.60 0.73%

Total Authorized 1,624.43 1,624.80 1,566.80 1,476.80 1,396.80 (80.00) -5.42%

can enjoy an enhanced quality of life without the fear of crime.

Source of  Funds

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Budget Summary

FY2015 Proposed 

Over/(Under) FY2014 

Adopted

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Positions

Police

Mission Statement

To provide law enforcement and community based policing services to the El Paso community so they
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government

Chiefs Office 90,822,830 95,670,322 96,509,097 91,806,138 93,305,550 95,585,303 73,343,892 6,106,382 3,347,893 (2,758,489) -45.17%
Vehicle Operations 3,713,547 4,085,519 4,271,959 4,165,174 4,521,526 4,262,928 4,445,871 4,469,338 4,267,423 (201,915) -4.52%
Records 1,959,039 2,001,028 2,125,555 2,280,765 1,964,625 2,272,379 2,287,977 2,057,985 2,527,393 469,408 22.81%
Training 1,595,935 2,164,850 2,051,524 1,994,114 2,015,165 2,209,267 2,789,948 3,343,260 3,262,384 (80,876) -2.42%
Operational Support 1,500,180 1,499,374 1,338,287 1,583,729 1,602,486 1,680,699 2,178,159 3,662,725 3,674,108 11,383 0.31%
Financial Services 1,188,136 1,199,455 904,962 1,299,268 1,308,347 1,019,678 2,801,138 2,746,892 1,447,604 (1,299,288) -47.30%
Central Regional Command 672,876 735,154 808,196 759,790 712,905 1,002,670 5,260,755 16,399,597 17,233,996 834,399 5.09%
Directed Investigations 505,401 522,380 558,825 655,889 640,429 665,275 2,125,311 8,766,281 9,441,949 675,668 7.71%
PD Personnel 252,968 298,077 529,991 271,914 284,421 568,635 821,200 1,214,695 1,558,083 343,388 28.27%
Police Supply 282,947 358,783 371,451 528,750 512,300 437,300 400,800 528,839 543,439 14,600 2.76%
Special Services 284,324 264,251 748,839 312,703 321,704 406,574 2,281,141 3,030,029 3,163,535 133,506 4.41%
Criminal Investigations 355,843 353,065 337,482 386,798 395,158 377,998 1,325,518 8,589,428 9,169,910 580,482 6.76%
Pebble Hills Regional 
Command 338,386 342,555 363,612 340,656 348,482 363,040 5,287,689 17,885,584 18,231,876 346,292 1.94%

Internal Affairs 290,774 316,771 314,143 317,149 316,257 326,466 1,971,546 1,827,082 1,929,976 102,894 5.63%
Mission Valley Regional 
Command 292,323 301,289 298,425 309,284 313,047 323,574 2,435,266 11,978,600 13,137,784 1,159,184 9.68%

Westside Regional Command 250,866 240,499 229,486 253,544 258,555 257,694 3,501,423 10,768,826 10,987,891 219,065 2.03%
Northeast Regional Command 240,702 245,124 238,863 241,150 247,199 253,485 3,566,623 11,887,090 11,892,421 5,331 0.04%
Planning and Research 253,134 262,731 164,668 281,092 274,613 176,633 266,819 787,719 453,531 (334,188) -42.42%
Grant Operations PDHQ 132,380 95,839 91,716 146,218 151,370 95,764 1,106,668 959,468 902,396 (57,072) -5.95%
Federal Policing Grant 0 0 0 0 0 0 53,449 0 0 0 0.00%

Sub Total 104,932,591 110,957,068 112,257,079 107,934,125 109,494,139 112,285,362 118,251,195 117,009,820 117,173,593 163,773 0.14%

Division Summary

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Police
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Nonmajor Governmental 

Funds

Criminal Justice Grant PS 5,007,784 3,424,630 4,332,241 1,961,074 1,872,249 2,229,427 2,249,667 1,710,479 2,075,424 364,945 21.34%
Abandoned Auto Trust 
Restricted 883,568 1,076,582 3,909,871 747,194 811,518 1,652,098 1,727,819 2,077,819 2,166,280 88,461 4.26%

Chiefs Office 194,582 806,288 560,764 225,756 300,332 326,952 210,229 723,314 717,690 (5,624) -0.78%
Police Restricted Confiscated 
Fund 2,135,013 1,170,235 841,081 0 0 132,175 0 0 0 0 0.00%

TxDot Traffic Enforcement 
Grants 126,615 11,017 0 773,570 0 0 0 0 0 0 0.00%

Federal Policing Grant 888,392 1,899,811 817,810 64,773 0 0 105,114 0 0 0 0.00%
Police HIDTA Grant 2,430,017 2,473,881 2,566,287 0 0 0 0 0 0 0 0.00%
Operational Support 0 0 0 0 0 0 0 0 12,479 12,479 100.00%
PD Restricted Funds 145,964 32,085 18,495 0 0 0 0 0 0 0 0.00%

Sub Total 11,811,935 10,894,529 13,046,548 3,772,367 2,984,099 4,340,652 4,292,829 4,511,612 4,971,873 460,262 10.20%

Proprietary funds

Special Services 0 0 795,300 0 0 0 0 0 0 0 0.00%

All Funds Total 116,744,526 121,851,597 126,098,927 111,706,492 112,478,238 116,626,014 122,544,024 121,521,432 122,145,466 624,034 0.51%

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted
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REPORT: 416GF - REVENUE
321 POLICE

Date: 6/25/2014 16:51

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 512,746 880,352 646,789 0 0 0 0 0 343,142 343,142 100.00%
Non-Operating Revenues 389,995 431,930 1,628,198 0 0 0 0 0 1,145,979 1,145,979 100.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  902,741 1,312,282 2,274,987 0 0 0 0 0 1,489,121 1,489,121 100.00%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
440640 NARCOTICS REIMBURSEMENT FEE 27,647 16,416 9,813 0 0 0 0 0 7,000 7,000 100.00%
441260 SUBDIVISION PERMITS 99 137 0 0 0 0 0 0 0 0 0.00%
441280 TAXI CAB OPERATING PERMITS 49,154 49,561 51,657 0 0 0 0 0 53,450 53,450 100.00%
441290 ALARMS LICENSES 353,642 595,223 487,414 0 0 0 0 0 173,505 173,505 100.00%
441350 CHAUFFEUR LICENSES 4,080 2,740 2,460 0 0 0 0 0 3,000 3,000 100.00%
441470 CHARTERED TOUR LIMO FEES 14,584 14,673 10,820 0 0 0 0 0 15,612 15,612 100.00%
441480 DRIVERLESS RENTAL FEES 900 1,050 900 0 0 0 0 0 1,000 1,000 100.00%
441630 TAXICAB ZONE 12 88 ZONE PERMIT 6,500 750 0 0 0 0 0 0 0 0 0.00%
442030 WRECKER AND STORAGE FEES 15,240 120,860 0 0 0 0 0 0 0 0 0.00%
442040 TAXI INSPECTION FEES 868 93 0 0 0 0 0 0 0 0 0.00%
442050 VEHICLE FOR HIRE INSPECT FEE 56 0 0 0 0 0 0 0 0 0 0.00%
442060 FALSE ALARM PENALTY 39,975 78,850 83,725 0 0 0 0 0 89,575 89,575 100.00%

TOTAL OPERATING REVENUES 512,746 880,352 646,789 0 0 0 0 0 343,142 343,142 100.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 24,252 (86) 1,223,609 0 0 0 0 0 746,642 746,642 100.00%
450210 PROPERTY LEASE REVENUE 121 0 0 0 0 0 0 0 0 0 0.00%
450650 MISC  NON-OPERATING REVENUES 79,733 138,036 93,443 0 0 0 0 0 93,443 93,443 100.00%
450680 PHOTOSTATS 285,889 293,979 311,146 0 0 0 0 0 305,894 305,894 100.00%

TOTAL NON-OPERATING REVENUES 389,995 431,930 1,628,198 0 0 0 0 0 1,145,979 1,145,979 100.00%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416GF - REVENUE
321 POLICE

Date: 6/25/2014 16:51

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

TRANSFERS IN
TOTAL TRANSFERS IN 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  902,741 1,312,282 2,274,987 0 0 0 0 0 1,489,121 1,489,121 100.00%

CEP_416_GFREV_02172014
416-GF
GF Revenue - Budgets
OU-GF
2014-08-31
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REPORT: 416NGF - REVENUE
321 POLICE

Date: 6/25/2014 16:51

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 1,260,585 729,703 1,148,988 545,572 354,096 882,092 1,951,352 1,951,352 1,200,000 (751,352) -38.50%
Non-Operating Revenues 3,017,158 2,723,269 3,831,844 747,194 811,518 1,784,273 1,727,819 2,077,819 2,166,280 88,461 4.26%
Intergovernmental Revenues 8,858,747 7,792,349 9,244,314 2,799,417 1,872,249 2,229,427 2,354,782 1,710,479 2,075,424 364,945 21.34%
Transfers In 8,538 8,691 2,500,792 0 0 0 0 513,085 0 (513,085) -100.00%

TOTAL REVENUES  13,145,029 11,254,012 16,725,938 4,092,183 3,037,863 4,895,792 6,033,953 6,252,735 5,441,704 (811,031) -12.97%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
404451 POS CITY - EMPLOYEE DEDUCTIONS 0 0 1,927 0 0 0 0 0 0 0 0.00%
404468 UNEMPLOYMENT CONTRIBUTIONS 0 0 (12) 0 0 0 0 0 0 0 0.00%
404471 GRP DENT EMPLOYEE DED-FIRE&POL 0 0 1 0 0 0 0 0 0 0 0.00%
440670 Red Light Camera Violations 1,260,585 729,703 1,147,071 545,572 354,096 882,092 1,951,352 1,951,352 1,200,000 (751,352) -38.50%

TOTAL OPERATING REVENUES 1,260,585 729,703 1,148,988 545,572 354,096 882,092 1,951,352 1,951,352 1,200,000 (751,352) -38.50%

NON-OPERATING REVENUES
450650 MISC  NON-OPERATING REVENUES 3,017,158 2,723,269 3,831,844 747,194 811,518 1,784,273 1,727,819 2,077,819 2,166,280 88,461 4.26%

TOTAL NON-OPERATING REVENUES 3,017,158 2,723,269 3,831,844 747,194 811,518 1,784,273 1,727,819 2,077,819 2,166,280 88,461 4.26%

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 3,898,148 4,390,179 1,153,106 101,098 0 244,677 0 (216,348) 0 216,348 -100.00%
460010 STATE GRANT PROCEEDS 4,384,754 2,914,214 7,565,552 2,698,319 1,872,249 1,984,750 2,020,724 1,505,532 1,650,206 144,674 9.61%
460030 CITY MATCH OF GRANT PROCEEDS 575,846 487,956 525,656 0 0 0 334,057 421,294 425,218 3,924 0.93%

TOTAL INTERGOVERNMENTAL REVENUES 8,858,747 7,792,349 9,244,314 2,799,417 1,872,249 2,229,427 2,354,782 1,710,479 2,075,424 364,945 21.34%

TRANSFERS IN
470000 INTERFUND TRANSFERS (SOURCES) 0 0 2,500,000 0 0 0 0 0 0 0 0.00%
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 0 0 0 0 513,085 0 (513,085) -100.00%
470290 PROCEEDS-SALE OF USED EQUIP 8,538 8,691 792 0 0 0 0 0 0 0 0.00%

TOTAL TRANSFERS IN 8,538 8,691 2,500,792 0 0 0 0 513,085 0 (513,085) -100.00%

TOTAL REVENUES  13,145,029 11,254,012 16,725,938 4,092,183 3,037,863 4,895,792 6,033,953 6,252,735 5,441,704 (811,031) -12.97%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416AF - REVENUE
321 POLICE

Date: 6/25/2014 16:51

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 1,773,331 1,610,055 1,795,777 545,572 354,096 882,092 1,951,352 1,951,352 1,543,142 (408,210) -20.92%
Non-Operating Revenues 3,407,153 3,155,198 5,460,042 747,194 811,518 1,784,273 1,727,819 2,077,819 3,312,259 1,234,440 59.41%
Intergovernmental Revenues 8,858,747 7,792,349 9,244,314 2,799,417 1,872,249 2,229,427 2,354,782 1,710,479 2,075,424 364,945 21.34%
Transfers In 8,538 8,691 2,500,792 0 0 0 0 513,085 0 (513,085) -100.00%

TOTAL REVENUES  14,047,769 12,566,294 19,000,925 4,092,183 3,037,863 4,895,792 6,033,953 6,252,735 6,930,825 678,090 10.84%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
404451 POS CITY - EMPLOYEE DEDUCTIONS 0 0 1,927 0 0 0 0 0 0 0 0.00%
404468 UNEMPLOYMENT CONTRIBUTIONS 0 0 (12) 0 0 0 0 0 0 0 0.00%
404471 GRP DENT EMPLOYEE DED-FIRE&POL 0 0 1 0 0 0 0 0 0 0 0.00%
440640 NARCOTICS REIMBURSEMENT FEE 27,647 16,416 9,813 0 0 0 0 0 7,000 7,000 100.00%
440670 Red Light Camera Violations 1,260,585 729,703 1,147,071 545,572 354,096 882,092 1,951,352 1,951,352 1,200,000 (751,352) -38.50%
441260 SUBDIVISION PERMITS 99 137 0 0 0 0 0 0 0 0 0.00%
441280 TAXI CAB OPERATING PERMITS 49,154 49,561 51,657 0 0 0 0 0 53,450 53,450 100.00%
441290 ALARMS LICENSES 353,642 595,223 487,414 0 0 0 0 0 173,505 173,505 100.00%
441350 CHAUFFEUR LICENSES 4,080 2,740 2,460 0 0 0 0 0 3,000 3,000 100.00%
441470 CHARTERED TOUR LIMO FEES 14,584 14,673 10,820 0 0 0 0 0 15,612 15,612 100.00%
441480 DRIVERLESS RENTAL FEES 900 1,050 900 0 0 0 0 0 1,000 1,000 100.00%
441630 TAXICAB ZONE 12 88 ZONE PERMIT 6,500 750 0 0 0 0 0 0 0 0 0.00%
442030 WRECKER AND STORAGE FEES 15,240 120,860 0 0 0 0 0 0 0 0 0.00%
442040 TAXI INSPECTION FEES 868 93 0 0 0 0 0 0 0 0 0.00%
442050 VEHICLE FOR HIRE INSPECT FEE 56 0 0 0 0 0 0 0 0 0 0.00%
442060 FALSE ALARM PENALTY 39,975 78,850 83,725 0 0 0 0 0 89,575 89,575 100.00%

TOTAL OPERATING REVENUES 1,773,331 1,610,055 1,795,777 545,572 354,096 882,092 1,951,352 1,951,352 1,543,142 (408,210) -20.92%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 24,252 (86) 1,223,609 0 0 0 0 0 746,642 746,642 100.00%
450210 PROPERTY LEASE REVENUE 121 0 0 0 0 0 0 0 0 0 0.00%
450650 MISC  NON-OPERATING REVENUES 3,096,891 2,861,305 3,925,287 747,194 811,518 1,784,273 1,727,819 2,077,819 2,259,723 181,904 8.75%
450680 PHOTOSTATS 285,889 293,979 311,146 0 0 0 0 0 305,894 305,894 100.00%

TOTAL NON-OPERATING REVENUES 3,407,153 3,155,198 5,460,042 747,194 811,518 1,784,273 1,727,819 2,077,819 3,312,259 1,234,440 59.41%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416AF - REVENUE
321 POLICE

Date: 6/25/2014 16:51

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 3,898,148 4,390,179 1,153,106 101,098 0 244,677 0 (216,348) 0 216,348 -100.00%
460010 STATE GRANT PROCEEDS 4,384,754 2,914,214 7,565,552 2,698,319 1,872,249 1,984,750 2,020,724 1,505,532 1,650,206 144,674 9.61%
460030 CITY MATCH OF GRANT PROCEEDS 575,846 487,956 525,656 0 0 0 334,057 421,294 425,218 3,924 0.93%

TOTAL INTERGOVERNMENTAL REVENUES 8,858,747 7,792,349 9,244,314 2,799,417 1,872,249 2,229,427 2,354,782 1,710,479 2,075,424 364,945 21.34%

TRANSFERS IN
470000 INTERFUND TRANSFERS (SOURCES) 0 0 2,500,000 0 0 0 0 0 0 0 0.00%
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 0 0 0 0 513,085 0 (513,085) -100.00%
470290 PROCEEDS-SALE OF USED EQUIP 8,538 8,691 792 0 0 0 0 0 0 0 0.00%

TOTAL TRANSFERS IN 8,538 8,691 2,500,792 0 0 0 0 513,085 0 (513,085) -100.00%

TOTAL REVENUES  14,047,769 12,566,294 19,000,925 4,092,183 3,037,863 4,895,792 6,033,953 6,252,735 6,930,825 678,090 10.84%

CEP_416_AFREV_02182014UPD
416-AF
AF Revenue - Budgets
OU-AF
2014-08-31
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REPORT: 436GF - APPROPRIATIONS
321 POLICE

Date: 6/25/2014 16:52

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 97,406,887 103,256,065 104,445,470 99,428,572 100,760,933 104,152,036 108,173,196 107,023,898 108,627,185 1,603,287 1.50%
Contractual Services 3,227,790 3,272,576 3,559,048 3,609,503 3,691,011 3,397,458 5,224,215 5,284,512 3,842,737 (1,441,775) -27.28%
Materials and Supplies 3,007,057 3,190,298 3,065,412 3,585,254 3,801,299 3,446,215 3,260,389 3,291,955 3,237,572 (54,383) -1.65%
Operating Expenditures 733,408 750,173 625,545 755,065 752,940 781,483 878,158 841,419 850,862 9,443 1.12%
Non-Operating Expenditures 1,719 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 555,731 487,956 523,656 555,731 487,956 508,170 715,237 568,036 615,237 47,201 8.31%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 37,948 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  104,932,591 110,957,068 112,257,079 107,934,125 109,494,139 112,285,362 118,251,195 117,009,820 117,173,593 163,773 0.14%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 5,938,120 6,077,311 6,111,974 6,535,006 6,192,061 6,665,357 6,527,248 6,025,262 6,843,107 817,845 13.57%
501002 OVERTIME - CIVILIAN 16,692 18,244 21,597 64,040 61,065 31,640 31,640 31,640 31,640 0 0.00%
501003 HAZARDOUS PAY 100,447 89,870 86,841 69,452 99,180 91,350 90,514 90,512 85,800 (4,712) -5.21%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 15,542 26,086 22,710 17,200 17,200 15,900 15,900 15,900 13,900 (2,000) -12.58%
501008 INCENTIVE PAY 1,307,191 1,315,148 1,380,450 1,298,067 1,312,738 1,275,095 1,447,840 1,445,481 1,425,366 (20,115) -1.39%
501009 FIELD TRAINING OFFICER 26,519 49,364 85,692 964 86,048 43,506 86,405 86,411 119,934 33,523 38.79%
501010 SHIFT DIFFERENTIAL - CIVILIAN 5,915 5,881 6,484 6,980 6,115 4,735 4,635 4,635 6,200 1,565 33.76%
501011 PART-TIME TEMPORARY - CIVILIAN 189,618 195,228 1,336,807 187,048 230,222 185,987 383,626 383,626 102,644 (280,982) -73.24%
501012 UNIFORM WAGES AND SALARIES 59,680,370 61,980,918 62,992,738 59,457,734 60,806,215 62,462,012 64,866,082 64,680,091 65,130,173 450,082 0.70%
501013 OVERTIME - UNIFORM 3,417,255 4,335,705 4,604,879 4,300,175 3,632,479 4,200,000 3,990,034 3,990,034 3,990,034 0 0.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 255,186 378,460 352,290 250,000 250,000 250,000 250,000 250,000 250,000 0 0.00%
501015 LONGEVITY - UNIFORM 556,191 570,090 576,028 578,361 606,653 609,149 627,794 627,796 611,242 (16,554) -2.64%
501016 SHIFT DIFFERENTIAL - UNIFORM 566,249 565,791 591,931 550,000 550,000 560,000 556,412 556,412 620,000 63,588 11.43%
501017 PART-TIME TEMPORARY - CADET 512,055 1,122,004 (28,311) 785,466 849,774 1,092,670 1,236,181 774,843 851,617 76,774 9.91%
501019 REIMBURSED OVERTIME (251,389) 221,341 (389,673) 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 71,567 67,387 71,083 71,567 67,387 77,764 85,392 65,792 86,775 20,983 31.89%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 13,630 9,798 6,685 13,630 9,798 6,987 14,352 14,354 7,765 (6,589) -45.90%
501102 WORKERS COMPENSATION - UNIFORM 2,146,920 2,501,881 2,770,474 2,143,787 2,501,881 2,770,474 3,151,500 3,151,502 3,290,425 138,923 4.41%
501103 UNEMPLOYMENT COMP - UNIFORM 133,501 102,835 69,576 133,445 102,835 69,576 140,355 140,354 71,549 (68,805) -49.02%
501104 LIFE INSURANCE 24,941 25,868 24,519 24,761 25,868 24,519 26,657 26,657 25,174 (1,483) -5.56%
501105 VSION AND DENTAL - UNIFORM 361,499 350,432 346,909 358,924 350,432 346,909 455,797 455,797 428,948 (26,849) -5.89%
501108 POS CITY - EMPLOYER CONTRIB 552,557 608,582 586,849 552,557 608,582 586,849 1,187,231 1,187,234 696,642 (490,592) -41.32%
501110 POS POLICE - EMPLOYER CONTRIB 7,318,825 7,404,028 7,281,867 7,259,878 7,404,028 7,288,722 7,173,541 7,193,143 7,780,147 587,004 8.16%
501111 HMO CITY - EMPLOYER CONTRIB 257 0 0 0 0 0 0 0 0 0 0.00%
501114 LIFE INSURANCE - CIVILIAN 17,013 16,524 16,221 17,013 16,524 16,464 18,583 18,583 18,534 (49) -0.26%
501115 VISION AND DENTAL 0 315 19,743 0 0 0 0 0 0 0 0.00%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 12,600 10,339 87,606 10,540 14,756 6,324 0 0 0 0 0.00%
501120 OTHER EMPLOYEE BENEFITS 0 0 1,679 0 0 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 716,848 767,000 786,203 793,390 699,630 882,978 1,364,794 1,364,789 1,005,352 (359,437) -26.34%
501126 POLICE PENSION PLAN CONTRIB 12,211,936 12,845,443 13,121,724 12,271,890 12,578,474 12,875,682 12,615,563 12,615,562 13,349,354 733,792 5.82%
501127 UNIFORM ALLOWANCES 86,175 89,550 0 95,000 95,000 95,000 90,115 90,116 84,150 (5,966) -6.62%
501129 FICA CITY MATCH - CIVILIAN 359,862 368,050 426,171 422,138 401,876 428,137 440,950 440,948 443,643 2,695 0.61%
501130 FICA MED- CITY MATCH-CIVILIAN 84,161 86,076 1,013,774 98,809 95,534 100,192 104,053 104,053 112,600 8,547 8.21%
501131 FICA CITY MATCH - UNIFORM 4,467 0 (2,889) 33,284 0 958 23,416 25,783 0 (25,783) -100.00%
501132 FICA MED CITY MATCH - UNIFORM 864,731 912,804 32,827 916,083 969,540 969,317 1,017,571 1,017,574 1,037,455 19,881 1.95%
501141 WORKERS COMPENSATION - CADET 42,887 42,412 30,427 42,887 42,412 30,427 50,584 50,584 0 (50,584) -100.00%
501142 UNEMPLOYMENT COMP - CADET 1,571 1,700 2,066 1,571 1,700 2,066 2,393 2,393 39,685 37,292 1558.39%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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321 POLICE

Date: 6/25/2014 16:52

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
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ADJUSTED FY 15  
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FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

501143 LIFE INSURANCE - (EXECUTIVE) 2,891 2,026 1,344 2,891 2,026 1,344 691 691 1,028 337 48.71%
501144 VISION AND DENTAL 3,946 7,892 360 3,946 7,892 360 778 778 1,152 374 48.07%
501147 FICA CITY MATCH - CADET 30,910 67,820 (1,769) 48,699 52,686 67,744 76,643 76,643 52,800 (23,843) -31.11%
501148 FICA MED - CITY MATCH - CADET 7,229 15,861 (414) 11,389 12,322 15,842 17,925 17,925 12,348 (5,577) -31.11%

TOTAL PERSONAL SERVICES 97,406,887 103,256,065 104,445,470 99,428,572 100,760,933 104,152,036 108,173,196 107,023,898 108,627,185 1,603,287 1.50%

CONTRACTUAL SERVICES
520010 TEMPORARY SERVICES CONTRACTS 45,163 0 0 0 0 0 0 0 0 0 0.00%
521040 ASSESSMENT CENTER SERVICES 10,771 8,593 5,559 10,800 10,800 10,800 10,800 10,800 10,800 0 0.00%
521120 HEALTH CARE PROVIDERS SERVICES 118,330 103,191 115,131 139,680 140,770 120,000 224,280 228,280 230,180 1,900 0.83%
521150 EXPERT WITNESSES 0 0 0 8,000 8,000 4,000 4,000 4,000 4,000 0 0.00%
521160 MANAGEMENT CONSULTING SERVICES 0 (3) 0 0 0 0 0 0 0 0 0.00%
521170 PROMOTIONAL SERVICES 12,010 5,911 2,626 30,000 30,000 16,000 16,000 15,800 16,900 1,100 6.96%
522090 PRINTING SERVICES CONTRACTS 3,065 3,278 65 3,500 3,500 3,500 3,500 3,500 3,500 0 0.00%
522110 REC AND CULTURAL CONTRACTS 95 0 0 0 0 0 0 0 0 0 0.00%
522120 SECURITY CONTRACTS 70,272 83,312 65,914 68,000 68,000 68,000 68,000 68,000 68,000 0 0.00%
522140 TRAINING INSTRUCTION CONTRACTS 0 0 2,250 0 0 0 0 0 0 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 343,441 281,596 707,250 374,463 392,255 385,031 2,092,482 2,191,482 852,793 (1,338,689) -61.09%
522170 INTERLOCAL AGREEMENTS 205,247 186,482 211,895 210,000 210,000 210,000 210,000 210,000 238,665 28,665 13.65%
522200 PEST CONTROL CONTRACTS 125 0 0 250 250 250 250 250 250 0 0.00%
522210 GROUNDKEEPING HORTI CONTRACTS 900 900 450 780 780 900 900 900 900 0 0.00%
522280 VEH HEAVY EQUIP OFF RD MAINT C 63,787 54,788 54,827 75,000 75,000 75,755 75,755 75,285 55,755 (19,530) -25.94%
522290 OFFICE EQUIP MAINT CONTRACTS 10,488 12,270 5,148 55,299 55,299 52,124 52,124 36,917 49,259 12,342 33.43%
522300 VETERINARIAN 2,050 6,447 5,443 2,800 2,800 2,800 2,800 2,800 11,400 8,600 307.14%
523000 EQUIP MAINT-INTERFUND SVCS 1,944,873 2,082,537 2,029,637 2,194,512 2,297,441 2,047,441 2,192,847 2,161,178 2,011,178 (150,000) -6.94%
523010 MOTOR POOL USAGE FEE-INTERF SV 2,399 30,141 34,121 0 0 0 0 0 0 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 21,903 27,561 12,730 48,005 45,505 36,505 41,505 39,648 37,285 (2,363) -5.96%
524000 BUILDINGS-LEASES 190,325 190,608 145,688 192,180 192,180 192,180 111,800 118,500 113,800 (4,700) -3.97%
524020 COMPUTER RELATED-LEASES 1,159 1,080 160 1,000 1,000 1,100 1,100 1,100 2,000 900 81.82%
524040 OFFICE EQUIPMENT-LEASES 61,714 72,600 69,331 75,100 75,100 75,100 55,100 55,100 75,100 20,000 36.30%
524060 PARKING LOTS-LEASES 85,134 91,458 60,972 85,134 47,331 60,972 60,972 60,972 60,972 0 0.00%
524080 VEHICLES-LEASES 34,538 29,827 29,851 35,000 35,000 35,000 0 0 0 0 0.00%

TOTAL CONTRACTUAL SERVICES 3,227,790 3,272,576 3,559,048 3,609,503 3,691,011 3,397,458 5,224,215 5,284,512 3,842,737 (1,441,775) -27.28%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 1,694,250 1,892,320 1,955,399 1,854,578 2,108,001 1,900,000 1,936,474 1,936,474 1,936,474 0 0.00%
530070 PROPANE 0 0 0 50 50 0 0 0 0 0 0.00%
531000 OFFICE SUPPLIES 127,967 103,887 101,736 150,206 152,387 152,107 141,607 136,207 127,865 (8,342) -6.12%
531010 EQUIPMENT PURCHASE UNDER 500 29,109 52,650 29,527 32,750 38,598 38,875 36,875 34,428 36,975 2,547 7.40%
531020 PROMOTIONAL SUPPLIES 0 0 399 0 0 0 0 0 0 0 0.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 17,609 51,050 45,843 54,110 51,137 50,134 47,434 46,084 45,634 (450) -0.98%
531040 SUPPLIES COMPUTER  EQUIPMENT 172,160 162,329 136,034 190,499 194,670 185,953 179,253 190,853 165,804 (25,049) -13.12%
531060 UNDERCOVER SUPPLIES & MATERIAL 0 (115) 506 3,100 2,600 2,600 2,600 2,600 2,500 (100) -3.85%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 5,922 7,230 5,183 22,500 16,000 15,600 12,600 11,800 10,650 (1,150) -9.75%
531080 TRAINING MATERIALS 26,721 22,763 18,750 25,275 25,275 25,275 15,275 15,275 14,000 (1,275) -8.35%
531090 AMMUNITION SUPPLIES 478,702 373,161 161,401 579,299 554,299 489,299 349,299 364,299 349,299 (15,000) -4.12%
531100 ANIMAL FOOD AND SUPPLIES 6,003 8,790 8,410 7,800 7,800 9,950 9,950 9,950 17,900 7,950 79.90%
531110 CLEANING SUPPLIES 23,525 29,444 31,078 21,825 23,625 24,125 23,125 28,325 26,025 (2,300) -8.12%
531120 CLINICAL MEDICAL SUPPLIES 29,377 32,523 23,064 26,590 26,590 35,580 34,180 42,330 38,900 (3,430) -8.10%
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531130 LAND MAINTENANCE SUPPLIES 2,664 0 0 1,000 1,000 1,000 1,000 1,000 3,600 2,600 260.00%
531150 FOOD AND BEVERAGES SUPPLIES 608 726 961 2,850 3,000 3,200 3,200 3,400 2,800 (600) -17.65%
531170 EQUIP MAINT SUP-LOW COST ITEM 44,243 32,579 38,726 59,035 59,035 45,735 35,735 36,205 35,535 (670) -1.85%
531200 UNIFORMS AND APPAREL SUPPLIES 238,439 200,702 208,376 376,000 353,800 278,800 258,800 258,800 253,800 (5,000) -1.93%
531220 MAINTENANCE SUPPLIES PARTS NOC 44,741 74,058 112,184 43,287 48,932 47,682 47,682 49,368 45,261 (4,107) -8.32%
531230 SAFETY GEAR 52,082 118,073 145,663 91,500 91,500 91,300 76,300 76,300 76,100 (200) -0.26%
532000 BUILDINGS FACILITIES MAINT REP 2,443 1,001 388 4,000 4,000 4,000 4,000 4,000 4,000 0 0.00%
532060 OFFICE EQUIPMENT-MAINT & REP 0 0 0 0 0 0 0 0 1,450 1,450 100.00%
532080 PUBLIC SAFETY EQUIP-MAINT REP 6,247 17,753 5,510 39,000 39,000 39,000 39,000 37,000 37,000 0 0.00%
533000 EQUIPMENT MAT 500 - 4 999 99 0 4,334 10,523 0 0 6,000 6,000 6,000 6,000 0 0.00%
533020 DATA PROCESS EQP 500-4 999 99 2,220 532 9,289 0 0 0 0 1,257 0 (1,257) -100.00%
533030 OTHER EQUIPMENT 500-4 999 99 2,024 4,507 16,462 0 0 0 0 0 0 0 0.00%

TOTAL MATERIALS AND SUPPLIES 3,007,057 3,190,298 3,065,412 3,585,254 3,801,299 3,446,215 3,260,389 3,291,955 3,237,572 (54,383) -1.65%

OPERATING EXPENDITURES
540020 PAGING SERVICES 76,220 72,923 29,024 76,420 76,400 76,900 180,700 180,700 181,200 500 0.28%
540040 SHIPPING 5,404 4,896 6,178 12,770 12,770 12,770 12,770 12,770 11,474 (1,296) -10.15%
542010 TRAVEL EXPENSES - EMPLOYEES 0 0 927 7,125 7,125 7,125 0 0 0 0 0.00%
544020 GENERAL LIABILITY INSURANCE EX 257,346 280,699 196,243 252,500 252,500 280,500 280,500 243,793 254,100 10,307 4.23%
544060 OTHER SERVICES CHARGES EXPENSE 7,721 4,675 3,287 13,720 11,615 11,658 11,658 11,626 11,638 12 0.10%
544070 PENALTY ASSESSED UNDER PROMPT 0 1 0 0 0 0 0 0 0 0 0.00%
544080 PRISONER CUSTODY EXPENSE 374,093 374,093 374,093 375,000 375,000 375,000 375,000 375,000 375,000 0 0.00%
544140 PROFESSIONAL LICENSES & MEMBER 12,622 12,885 15,412 17,530 17,530 17,530 17,530 17,530 17,450 (80) -0.46%
544240 TUITION REIMBURSEMENT 0 0 382 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 733,408 750,173 625,545 755,065 752,940 781,483 878,158 841,419 850,862 9,443 1.12%

NON-OPERATING EXPENDITURES
553000 INTEREST EXPENSE 1,719 0 0 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING EXPENDITURES 1,719 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
560000 CITY GRANT MATCH 555,731 487,956 523,656 555,731 487,956 508,170 715,237 568,036 615,237 47,201 8.31%

TOTAL INTERGOVERNMENTAL EXPENDITURES 555,731 487,956 523,656 555,731 487,956 508,170 715,237 568,036 615,237 47,201 8.31%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580030 BUILDING IMPROVEMENTS 0 0 25,000 0 0 0 0 0 0 0 0.00%
580090 FURNITURE AND FIXTURES 0 0 12,948 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 0 0 37,948 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  104,932,591 110,957,068 112,257,079 107,934,125 109,494,139 112,285,362 118,251,195 117,009,820 117,173,593 163,773 0.14%

CEP_436_GFAPP_02182014
436-GF
GF Appropriations - Budgets
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FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 5,880,790 5,410,220 7,142,353 2,505,602 1,639,143 1,961,887 1,936,914 1,750,933 2,078,925 327,993 18.73%
Contractual Services 2,103,100 1,731,742 2,006,772 947,091 982,500 1,697,880 1,697,880 2,082,494 2,030,720 (51,774) -2.49%
Materials and Supplies 606,095 1,214,251 517,829 165,723 179,556 129,000 129,000 84,742 112,000 27,258 32.17%
Operating Expenditures 486,992 1,255,787 849,349 148,951 150,900 132,900 110,050 593,443 629,540 36,097 6.08%
Non-Operating Expenditures 731 954 (902) 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 20,115 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 2,500,000 0 0 0 0 0 0 0 0.00%
Capital Outlay 2,714,114 1,281,575 826,446 5,000 32,000 418,985 418,985 0 120,688 120,688 100.00%

TOTAL APPROPRIATIONS  11,811,935 10,894,529 13,841,848 3,772,367 2,984,099 4,340,652 4,292,829 4,511,612 4,971,873 460,262 10.20%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 185,382 243,420 567,910 148,310 127,383 193,339 250,389 286,109 376,475 90,366 31.58%
501001 COMP ABS  NPO AND OPEB 0 0 795,300 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 2,671 482 651 35,057 0 0 0 10 0 (10) -100.00%
501003 HAZARDOUS PAY 39 0 (1,571) 0 0 0 1,024 106 0 (106) -100.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 0 0 6,335 0 0 0 0 0 0 0 0.00%
501008 INCENTIVE PAY 39,234 37,117 38,231 18,663 17,729 16,084 11,711 11,711 3,174 (8,537) -72.90%
501009 FIELD TRAINING OFFICER 0 0 0 0 0 0 466 47 0 (47) -100.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 51 58 77 0 0 0 0 32 0 (32) -100.00%
501011 PART-TIME TEMPORARY - CIVILIAN 275,107 290,546 307,679 232,081 238,144 376,194 317,056 113,268 126,451 13,182 11.64%
501012 UNIFORM WAGES AND SALARIES 1,728,636 1,768,474 1,704,329 823,992 833,238 856,546 840,384 838,556 960,093 121,537 14.49%
501013 OVERTIME - UNIFORM 2,275,294 1,726,029 2,211,866 648,150 0 0 0 35,000 74,000 39,000 111.43%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 12,708 29,224 0 0 0 0 0 0 0 0.00%
501015 LONGEVITY - UNIFORM 21,357 22,723 22,590 8,499 9,177 9,857 5,755 5,755 0 (5,755) -100.00%
501016 SHIFT DIFFERENTIAL - UNIFORM 6,407 6,186 6,626 0 0 0 0 2,330 0 (2,330) -100.00%
501019 REIMBURSED OVERTIME 5,127 150 0 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 6,041 10,567 79,366 8,963 3,920 11,754 12,643 24,790 14,670 (10,121) -40.82%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 467 546 868 830 689 1,130 1,135 7,382 577 (6,805) -92.18%
501102 WORKERS COMPENSATION - UNIFORM 217,597 204,715 73,340 67,036 32,620 48,184 39,186 42,830 43,925 1,095 2.56%
501103 UNEMPLOYMENT COMP - UNIFORM 3,968 3,751 3,260 2,999 1,678 1,764 1,719 2,490 963 (1,527) -61.31%
501104 LIFE INSURANCE 593 591 1,875 331 319 295 295 696 58 (639) -91.73%
501105 VSION AND DENTAL - UNIFORM 9,954 8,387 8,285 5,242 4,821 4,769 5,043 5,533 984 (4,549) -82.22%
501108 POS CITY - EMPLOYER CONTRIB 45,855 58,306 310,648 32,336 39,157 52,306 82,440 71,897 48,309 (23,588) -32.81%
501109 POS FIRE - EMPLOYER CONTRIB 0 0 9,055 0 0 0 0 0 0 0 0.00%
501110 POS POLICE - EMPLOYER CONTRIB 192,219 212,391 9,022 100,354 91,604 100,730 74,978 86,292 111,931 25,639 29.71%
501114 LIFE INSURANCE - CIVILIAN 1,049 1,205 77 976 899 1,223 1,522 1,295 1,210 (84) -6.51%
501115 VISION AND DENTAL 0 0 963 0 0 0 0 247 0 (247) -100.00%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 0 0 4,950 0 0 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 51,925 65,949 79,853 48,399 42,536 69,095 76,321 54,656 84,388 29,732 54.40%
501126 POLICE PENSION PLAN CONTRIB 724,068 648,559 764,728 269,863 154,828 163,260 158,978 112,013 178,204 66,192 59.09%
501127 UNIFORM ALLOWANCES 450 0 0 0 0 0 0 0 0 0 0.00%
501129 FICA CITY MATCH - CIVILIAN 27,088 30,856 38,189 25,759 22,637 35,312 35,182 24,111 31,181 7,070 29.32%
501130 FICA MED- CITY MATCH-CIVILIAN 6,335 7,216 45,878 6,024 5,293 8,257 8,228 9,461 7,292 (2,168) -22.92%
501131 FICA CITY MATCH - UNIFORM 0 0 (1,216) 0 0 0 0 0 0 0 0.00%
501132 FICA MED CITY MATCH - UNIFORM 53,876 49,290 21,624 21,738 12,471 11,788 12,460 13,977 15,040 1,063 7.61%
501143 LIFE INSURANCE - (EXECUTIVE) 0 0 17 0 0 0 0 0 0 0 0.00%
501144 VISION AND DENTAL 0 0 2,325 0 0 0 0 339 0 (339) -100.00%

TOTAL PERSONAL SERVICES 5,880,790 5,410,220 7,142,353 2,505,602 1,639,143 1,961,887 1,936,914 1,750,933 2,078,925 327,993 18.73%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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CONTRACTUAL SERVICES
520000 PERSONAL SERVICES CONTRACTS 9,184 0 0 0 0 0 0 0 0 0 0.00%
520010 TEMPORARY SERVICES CONTRACTS 11,769 43,089 612 0 0 0 0 0 0 0 0.00%
521170 PROMOTIONAL SERVICES 1,710 0 0 0 0 0 0 0 0 0 0.00%
522050 LEGAL NOTICES CONTRACTS 14,853 7,507 0 0 10,000 0 0 0 0 0 0.00%
522090 PRINTING SERVICES CONTRACTS 1,099 830 0 0 0 0 0 0 0 0 0.00%
522120 SECURITY CONTRACTS 70,900 36,262 399 20,000 72,000 0 0 0 0 0 0.00%
522140 TRAINING INSTRUCTION CONTRACTS 157,475 108,444 6,475 0 0 0 0 0 0 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 363,798 638,812 1,382,822 42,089 20,000 1,428,000 1,428,000 1,778,000 1,778,000 0 0.00%
522180 GARAGE KEEPER LIENS 657,597 303,420 15,274 600,000 600,000 0 0 0 0 0 0.00%
522250 PUB SAFETY EQUIP MAINT CONTRAC 238,424 0 8,976 0 0 0 0 83,259 0 (83,259) -100.00%
522270 PUBLIC ACCESSES MAINT CONTRACT 0 1,822 0 0 0 0 0 0 0 0 0.00%
522290 OFFICE EQUIP MAINT CONTRACTS 0 1,322 0 0 0 0 0 0 0 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 235 491 1,121 500 500 0 0 0 0 0 0.00%
524000 BUILDINGS-LEASES 79,800 86,450 45,535 0 0 0 0 0 0 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 348 0 0 3,702 0 0 0 0 0 0 0.00%
524080 VEHICLES-LEASES 495,908 503,293 545,559 280,800 280,000 269,880 269,880 221,235 252,720 31,485 14.23%

TOTAL CONTRACTUAL SERVICES 2,103,100 1,731,742 2,006,772 947,091 982,500 1,697,880 1,697,880 2,082,494 2,030,720 (51,774) -2.49%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 107,680 129,448 130,215 82,990 82,056 80,000 80,000 40,202 64,000 23,798 59.20%
530090 AVIATION FUEL (412) (1,164) 1,056 0 0 0 0 0 0 0 0.00%
531000 OFFICE SUPPLIES 24,354 18,733 17,198 37,060 37,000 21,000 21,000 16,540 20,000 3,460 20.92%
531010 EQUIPMENT PURCHASE UNDER 500 12,289 25,652 49,158 1,000 2,000 2,000 2,000 2,000 2,000 0 0.00%
531020 PROMOTIONAL SUPPLIES 7,900 18,594 11,390 18,270 12,000 10,000 10,000 10,000 10,000 0 0.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 2,010 405 1,615 0 0 0 0 0 0 0 0.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 4,751 7,373 2,758 2,500 2,500 7,000 7,000 7,000 7,000 0 0.00%
531060 UNDERCOVER SUPPLIES & MATERIAL 84,336 100,997 60,000 10,000 0 0 0 0 0 0 0.00%
531080 TRAINING MATERIALS 8,676 5,611 0 0 0 0 0 0 0 0 0.00%
531090 AMMUNITION SUPPLIES 0 63,477 0 0 0 0 0 0 0 0 0.00%
531110 CLEANING SUPPLIES 256 787 344 0 0 0 0 0 0 0 0.00%
531120 CLINICAL MEDICAL SUPPLIES 1,057 28 153 0 0 0 0 0 0 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 1,835 1,470 660 0 0 0 0 0 0 0 0.00%
531170 EQUIP MAINT SUP-LOW COST ITEM 1,677 1,736 2,205 1,784 8,000 0 0 0 0 0 0.00%
531200 UNIFORMS AND APPAREL SUPPLIES 2,068 5,756 4,000 5,219 500 500 500 500 500 0 0.00%
531220 MAINTENANCE SUPPLIES PARTS NOC (744) 890 (1,060) 0 0 0 0 0 0 0 0.00%
531230 SAFETY GEAR 52,148 45,910 13,697 500 30,500 8,500 8,500 8,500 8,500 0 0.00%
531310 DATA PROCES EQUIP 1000-4999 99 0 1,606 0 0 5,000 0 0 0 0 0 0.00%
532030 PUBLIC ACCESSES-MAINT & REP 7,340 10,244 0 0 0 0 0 0 0 0 0.00%
532040 VEHICLES - MAINT  & REPAIRS 0 0 1,270 0 0 0 0 0 0 0 0.00%
532130 BUILDINGS - OUTSIDE 0 11,988 0 0 0 0 0 0 0 0 0.00%
532140 BUILDINGS - FLOOR 0 2,588 0 0 0 0 0 0 0 0 0.00%
532230 TRAFFIC SIGNS 0 630 0 0 0 0 0 0 0 0 0.00%
532240 MAINT &  REPAIR SAFETY GEAR 52,176 45,127 8,035 0 0 0 0 0 0 0 0.00%
533000 EQUIPMENT MAT 500 - 4 999 99 107,357 34,262 83,405 0 0 0 0 0 0 0 0.00%
533010 FURNITURE 500 - 4 999 99 14,892 5,741 0 0 0 0 0 0 0 0 0.00%
533020 DATA PROCESS EQP 500-4 999 99 29,737 286,769 106,159 1,000 0 0 0 0 0 0 0.00%
533030 OTHER EQUIPMENT 500-4 999 99 46,611 380,484 25,573 2,900 0 0 0 0 0 0 0.00%
533040 FURNITURE & EQUIP LESS 500 38,101 9,110 0 2,500 0 0 0 0 0 0 0.00%
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TOTAL MATERIALS AND SUPPLIES 606,095 1,214,251 517,829 165,723 179,556 129,000 129,000 84,742 112,000 27,258 32.17%

OPERATING EXPENDITURES
540000 PHONE 0 0 0 2,140 0 0 0 0 0 0 0.00%
540020 PAGING SERVICES 249,644 262,582 288,255 62,700 85,200 69,200 69,200 58,120 49,540 (8,580) -14.76%
541000 ELECTRICITY 0 0 0 1,500 0 0 0 0 0 0 0.00%
541010 WATER 0 0 0 1,200 0 0 0 0 0 0 0.00%
541020 NATURAL GAS OTHER 0 0 0 900 0 0 0 0 0 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 212,950 235,831 271,384 38,661 55,700 53,700 30,850 17,238 59,000 41,762 242.27%
542030 MILEAGE ALLOWANCES 0 0 0 41,065 0 0 0 0 0 0 0.00%
544020 GENERAL LIABILITY INSURANCE EX 0 11,901 6,765 0 0 10,000 10,000 5,000 6,000 1,000 20.00%
544060 OTHER SERVICES CHARGES EXPENSE 23,629 737,034 281,968 260 10,000 0 0 513,085 515,000 1,915 0.37%
544090 PROPERTY INSURANCE EXPENSE 0 5,253 0 0 0 0 0 0 0 0 0.00%
544100 PUBLIC INFORMATION PUBLICATION 0 2,475 0 0 0 0 0 0 0 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 0 0 0 525 0 0 0 0 0 0 0.00%
544140 PROFESSIONAL LICENSES & MEMBER 447 432 978 0 0 0 0 0 0 0 0.00%
544170 VOLUNTEER MILEAGE 321 279 0 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 486,992 1,255,787 849,349 148,951 150,900 132,900 110,050 593,443 629,540 36,097 6.08%

NON-OPERATING EXPENDITURES
554020 BANK SVC CHRGS & CR CARD FEES 731 954 (902) 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING EXPENDITURES 731 954 (902) 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
560000 CITY GRANT MATCH 20,115 0 0 0 0 0 0 0 0 0 0.00%

TOTAL INTERGOVERNMENTAL EXPENDITURES 20,115 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570000 INTERFUND TRANSFERS (USES) 0 0 2,500,000 0 0 0 0 0 0 0 0.00%

TOTAL OTHER USES 0 0 2,500,000 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580070 PUBLIC SAFETY EQUIPMENT 413,810 448,887 408,907 0 32,000 55,000 55,000 0 120,688 120,688 100.00%
580090 FURNITURE AND FIXTURES 330,072 182,625 56,265 0 0 0 0 0 0 0 0.00%
580100 DATA PROCESSING EQUIPMENT 1,049,686 411,306 334,835 5,000 0 13,985 13,985 0 0 0 0.00%
580120 MEDICAL SCIENTIFIC EQUIPMENT 87,586 1,994 (61) 0 0 0 0 0 0 0 0.00%
580130 ANIMALS 58,720 0 26,500 0 0 0 0 0 0 0 0.00%
580220 CITY ADMIN  CHARGES (CWIP) 4,080 5,585 0 0 0 0 0 0 0 0 0.00%
580260 INSPECTIONS (CWIP) 43,840 21,195 0 0 0 0 0 0 0 0 0.00%
580270 CONSTRUCTION  (CWIP) 164,674 44,993 0 0 0 0 0 0 0 0 0.00%
580350 COMMUNICATIONS EQUIPMENT 98,523 125,921 0 0 0 0 0 0 0 0 0.00%
580510 PROJECT ENGINEERING 36,817 0 0 0 0 0 0 0 0 0 0.00%
580540 CARS_PICKUPS_VANS 426,307 0 0 0 0 350,000 350,000 0 0 0 0.00%
580560 COMPRESSOR TRAILER MOWER 0 39,070 0 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 2,714,114 1,281,575 826,446 5,000 32,000 418,985 418,985 0 120,688 120,688 100.00%

TOTAL APPROPRIATIONS  11,811,935 10,894,529 13,841,848 3,772,367 2,984,099 4,340,652 4,292,829 4,511,612 4,971,873 460,262 10.20%
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Personal Services 103,287,676 108,666,284 111,587,823 101,934,174 102,400,076 106,113,923 110,110,110 108,774,831 110,706,110 1,931,279 1.78%
Contractual Services 5,330,889 5,004,318 5,565,820 4,556,594 4,673,511 5,095,338 6,922,095 7,367,006 5,873,457 (1,493,549) -20.27%
Materials and Supplies 3,613,152 4,404,549 3,583,241 3,750,977 3,980,855 3,575,215 3,389,389 3,376,697 3,349,572 (27,125) -0.80%
Operating Expenditures 1,220,399 2,005,960 1,474,894 904,016 903,840 914,383 988,208 1,434,862 1,480,402 45,540 3.17%
Non-Operating Expenditures 2,450 954 (902) 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 575,846 487,956 523,656 555,731 487,956 508,170 715,237 568,036 615,237 47,201 8.31%
Other Uses 0 0 2,500,000 0 0 0 0 0 0 0 0.00%
Capital Outlay 2,714,114 1,281,575 864,394 5,000 32,000 418,985 418,985 0 120,688 120,688 100.00%

TOTAL APPROPRIATIONS  116,744,526 121,851,597 126,098,927 111,706,492 112,478,238 116,626,014 122,544,024 121,521,432 122,145,466 624,034 0.51%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 6,123,502 6,320,732 6,679,884 6,683,316 6,319,444 6,858,696 6,777,637 6,311,371 7,219,581 908,210 14.39%
501001 COMP ABS  NPO AND OPEB 0 0 795,300 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 19,363 18,726 22,248 99,097 61,065 31,640 31,640 31,650 31,640 (10) -0.03%
501003 HAZARDOUS PAY 100,486 89,870 85,269 69,452 99,180 91,350 91,538 90,618 85,800 (4,818) -5.32%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 15,542 26,086 29,045 17,200 17,200 15,900 15,900 15,900 13,900 (2,000) -12.58%
501008 INCENTIVE PAY 1,346,425 1,352,265 1,418,681 1,316,730 1,330,467 1,291,179 1,459,551 1,457,192 1,428,540 (28,652) -1.97%
501009 FIELD TRAINING OFFICER 26,519 49,364 85,692 964 86,048 43,506 86,871 86,458 119,934 33,476 38.72%
501010 SHIFT DIFFERENTIAL - CIVILIAN 5,966 5,939 6,560 6,980 6,115 4,735 4,635 4,667 6,200 1,533 32.85%
501011 PART-TIME TEMPORARY - CIVILIAN 464,726 485,773 1,644,486 419,129 468,366 562,181 700,682 496,894 229,095 (267,800) -53.89%
501012 UNIFORM WAGES AND SALARIES 61,409,005 63,749,392 64,697,067 60,281,726 61,639,453 63,318,558 65,706,466 65,518,647 66,090,266 571,619 0.87%
501013 OVERTIME - UNIFORM 5,692,549 6,061,734 6,816,745 4,948,325 3,632,479 4,200,000 3,990,034 4,025,034 4,064,034 39,000 0.97%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 255,186 391,168 381,513 250,000 250,000 250,000 250,000 250,000 250,000 0 0.00%
501015 LONGEVITY - UNIFORM 577,548 592,813 598,618 586,860 615,830 619,006 633,549 633,551 611,242 (22,309) -3.52%
501016 SHIFT DIFFERENTIAL - UNIFORM 572,656 571,977 598,557 550,000 550,000 560,000 556,412 558,742 620,000 61,258 10.96%
501017 PART-TIME TEMPORARY - CADET 512,055 1,122,004 (28,311) 785,466 849,774 1,092,670 1,236,181 774,843 851,617 76,774 9.91%
501019 REIMBURSED OVERTIME (246,262) 221,490 (389,673) 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 77,608 77,954 150,449 80,530 71,307 89,518 98,035 90,582 101,445 10,862 11.99%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 14,097 10,344 7,553 14,460 10,487 8,117 15,487 21,736 8,342 (13,394) -61.62%
501102 WORKERS COMPENSATION - UNIFORM 2,364,517 2,706,596 2,843,814 2,210,823 2,534,501 2,818,658 3,190,686 3,194,332 3,334,350 140,018 4.38%
501103 UNEMPLOYMENT COMP - UNIFORM 137,469 106,586 72,836 136,444 104,513 71,340 142,074 142,844 72,512 (70,332) -49.24%
501104 LIFE INSURANCE 25,534 26,459 26,394 25,092 26,187 24,814 26,952 27,353 25,232 (2,122) -7.76%
501105 VSION AND DENTAL - UNIFORM 371,453 358,819 355,194 364,166 355,253 351,678 460,840 461,330 429,932 (31,398) -6.81%
501108 POS CITY - EMPLOYER CONTRIB 598,412 666,888 897,497 584,893 647,739 639,155 1,269,671 1,259,131 744,951 (514,179) -40.84%
501109 POS FIRE - EMPLOYER CONTRIB 0 0 9,055 0 0 0 0 0 0 0 0.00%
501110 POS POLICE - EMPLOYER CONTRIB 7,511,045 7,616,419 7,290,889 7,360,232 7,495,632 7,389,452 7,248,519 7,279,435 7,892,078 612,643 8.42%
501111 HMO CITY - EMPLOYER CONTRIB 257 0 0 0 0 0 0 0 0 0 0.00%
501114 LIFE INSURANCE - CIVILIAN 18,062 17,729 16,298 17,989 17,423 17,687 20,105 19,878 19,745 (133) -0.67%
501115 VISION AND DENTAL 0 315 20,706 0 0 0 0 247 0 (247) -100.00%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 12,600 10,339 92,556 10,540 14,756 6,324 0 0 0 0 0.00%
501120 OTHER EMPLOYEE BENEFITS 0 0 1,679 0 0 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 768,773 832,950 866,056 841,789 742,166 952,073 1,441,115 1,419,445 1,089,740 (329,705) -23.23%
501126 POLICE PENSION PLAN CONTRIB 12,936,004 13,494,002 13,886,451 12,541,753 12,733,302 13,038,942 12,774,541 12,727,575 13,527,558 799,984 6.29%
501127 UNIFORM ALLOWANCES 86,625 89,550 0 95,000 95,000 95,000 90,115 90,116 84,150 (5,966) -6.62%
501129 FICA CITY MATCH - CIVILIAN 386,950 398,906 464,360 447,897 424,513 463,449 476,132 465,059 474,824 9,765 2.10%
501130 FICA MED- CITY MATCH-CIVILIAN 90,496 93,293 1,059,651 104,833 100,827 108,449 112,281 113,514 119,893 6,379 5.62%
501131 FICA CITY MATCH - UNIFORM 4,467 0 (4,105) 33,284 0 958 23,416 25,783 0 (25,783) -100.00%
501132 FICA MED CITY MATCH - UNIFORM 918,607 962,094 54,451 937,821 982,011 981,105 1,030,031 1,031,551 1,052,495 20,944 2.03%

FY2015 Proposed 
Over(Under) FY2014 

Adjusted
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501141 WORKERS COMPENSATION - CADET 42,887 42,412 30,427 42,887 42,412 30,427 50,584 50,584 0 (50,584) -100.00%
501142 UNEMPLOYMENT COMP - CADET 1,571 1,700 2,066 1,571 1,700 2,066 2,393 2,393 39,685 37,292 1558.39%
501143 LIFE INSURANCE - (EXECUTIVE) 2,891 2,026 1,361 2,891 2,026 1,344 691 691 1,028 337 48.71%
501144 VISION AND DENTAL 3,946 7,892 2,685 3,946 7,892 360 778 1,117 1,152 35 3.15%
501147 FICA CITY MATCH - CADET 30,910 67,820 (1,769) 48,699 52,686 67,744 76,643 76,643 52,800 (23,843) -31.11%
501148 FICA MED - CITY MATCH - CADET 7,229 15,861 (414) 11,389 12,322 15,842 17,925 17,925 12,348 (5,577) -31.11%

TOTAL PERSONAL SERVICES 103,287,676 108,666,284 111,587,823 101,934,174 102,400,076 106,113,923 110,110,110 108,774,831 110,706,110 1,931,279 1.78%

CONTRACTUAL SERVICES
520000 PERSONAL SERVICES CONTRACTS 9,184 0 0 0 0 0 0 0 0 0 0.00%
520010 TEMPORARY SERVICES CONTRACTS 56,932 43,089 612 0 0 0 0 0 0 0 0.00%
521040 ASSESSMENT CENTER SERVICES 10,771 8,593 5,559 10,800 10,800 10,800 10,800 10,800 10,800 0 0.00%
521120 HEALTH CARE PROVIDERS SERVICES 118,330 103,191 115,131 139,680 140,770 120,000 224,280 228,280 230,180 1,900 0.83%
521150 EXPERT WITNESSES 0 0 0 8,000 8,000 4,000 4,000 4,000 4,000 0 0.00%
521160 MANAGEMENT CONSULTING SERVICES 0 (3) 0 0 0 0 0 0 0 0 0.00%
521170 PROMOTIONAL SERVICES 13,720 5,911 2,626 30,000 30,000 16,000 16,000 15,800 16,900 1,100 6.96%
522050 LEGAL NOTICES CONTRACTS 14,853 7,507 0 0 10,000 0 0 0 0 0 0.00%
522090 PRINTING SERVICES CONTRACTS 4,164 4,108 65 3,500 3,500 3,500 3,500 3,500 3,500 0 0.00%
522110 REC AND CULTURAL CONTRACTS 95 0 0 0 0 0 0 0 0 0 0.00%
522120 SECURITY CONTRACTS 141,172 119,574 66,313 88,000 140,000 68,000 68,000 68,000 68,000 0 0.00%
522140 TRAINING INSTRUCTION CONTRACTS 157,475 108,444 8,725 0 0 0 0 0 0 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 707,239 920,408 2,090,071 416,552 412,255 1,813,031 3,520,482 3,969,482 2,630,793 (1,338,689) -33.72%
522170 INTERLOCAL AGREEMENTS 205,247 186,482 211,895 210,000 210,000 210,000 210,000 210,000 238,665 28,665 13.65%
522180 GARAGE KEEPER LIENS 657,597 303,420 15,274 600,000 600,000 0 0 0 0 0 0.00%
522200 PEST CONTROL CONTRACTS 125 0 0 250 250 250 250 250 250 0 0.00%
522210 GROUNDKEEPING HORTI CONTRACTS 900 900 450 780 780 900 900 900 900 0 0.00%
522250 PUB SAFETY EQUIP MAINT CONTRAC 238,424 0 8,976 0 0 0 0 83,259 0 (83,259) -100.00%
522270 PUBLIC ACCESSES MAINT CONTRACT 0 1,822 0 0 0 0 0 0 0 0 0.00%
522280 VEH HEAVY EQUIP OFF RD MAINT C 63,787 54,788 54,827 75,000 75,000 75,755 75,755 75,285 55,755 (19,530) -25.94%
522290 OFFICE EQUIP MAINT CONTRACTS 10,488 13,591 5,148 55,299 55,299 52,124 52,124 36,917 49,259 12,342 33.43%
522300 VETERINARIAN 2,050 6,447 5,443 2,800 2,800 2,800 2,800 2,800 11,400 8,600 307.14%
523000 EQUIP MAINT-INTERFUND SVCS 1,944,873 2,082,537 2,029,637 2,194,512 2,297,441 2,047,441 2,192,847 2,161,178 2,011,178 (150,000) -6.94%
523010 MOTOR POOL USAGE FEE-INTERF SV 2,399 30,141 34,121 0 0 0 0 0 0 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 22,139 28,053 13,851 48,505 46,005 36,505 41,505 39,648 37,285 (2,363) -5.96%
524000 BUILDINGS-LEASES 270,125 277,058 191,222 192,180 192,180 192,180 111,800 118,500 113,800 (4,700) -3.97%
524020 COMPUTER RELATED-LEASES 1,159 1,080 160 1,000 1,000 1,100 1,100 1,100 2,000 900 81.82%
524040 OFFICE EQUIPMENT-LEASES 62,062 72,600 69,331 78,802 75,100 75,100 55,100 55,100 75,100 20,000 36.30%
524060 PARKING LOTS-LEASES 85,134 91,458 60,972 85,134 47,331 60,972 60,972 60,972 60,972 0 0.00%
524080 VEHICLES-LEASES 530,446 533,120 575,410 315,800 315,000 304,880 269,880 221,235 252,720 31,485 14.23%

TOTAL CONTRACTUAL SERVICES 5,330,889 5,004,318 5,565,820 4,556,594 4,673,511 5,095,338 6,922,095 7,367,006 5,873,457 (1,493,549) -20.27%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 1,801,929 2,021,768 2,085,614 1,937,568 2,190,057 1,980,000 2,016,474 1,976,676 2,000,474 23,798 1.20%
530070 PROPANE 0 0 0 50 50 0 0 0 0 0 0.00%
530090 AVIATION FUEL (412) (1,164) 1,056 0 0 0 0 0 0 0 0.00%
531000 OFFICE SUPPLIES 152,321 122,620 118,934 187,266 189,387 173,107 162,607 152,747 147,865 (4,882) -3.20%
531010 EQUIPMENT PURCHASE UNDER 500 41,398 78,302 78,685 33,750 40,598 40,875 38,875 36,428 38,975 2,547 6.99%
531020 PROMOTIONAL SUPPLIES 7,900 18,594 11,789 18,270 12,000 10,000 10,000 10,000 10,000 0 0.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 19,619 51,455 47,458 54,110 51,137 50,134 47,434 46,084 45,634 (450) -0.98%

800



REPORT: 436AF - APPROPRIATIONS
321 POLICE

Date: 6/25/2014 16:52

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over(Under) FY2014 

Adjusted

531040 SUPPLIES COMPUTER  EQUIPMENT 176,911 169,702 138,792 192,999 197,170 192,953 186,253 197,853 172,804 (25,049) -12.66%
531060 UNDERCOVER SUPPLIES & MATERIAL 84,336 100,882 60,506 13,100 2,600 2,600 2,600 2,600 2,500 (100) -3.85%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 5,922 7,230 5,183 22,500 16,000 15,600 12,600 11,800 10,650 (1,150) -9.75%
531080 TRAINING MATERIALS 35,398 28,374 18,750 25,275 25,275 25,275 15,275 15,275 14,000 (1,275) -8.35%
531090 AMMUNITION SUPPLIES 478,702 436,638 161,401 579,299 554,299 489,299 349,299 364,299 349,299 (15,000) -4.12%
531100 ANIMAL FOOD AND SUPPLIES 6,003 8,790 8,410 7,800 7,800 9,950 9,950 9,950 17,900 7,950 79.90%
531110 CLEANING SUPPLIES 23,781 30,231 31,422 21,825 23,625 24,125 23,125 28,325 26,025 (2,300) -8.12%
531120 CLINICAL MEDICAL SUPPLIES 30,434 32,551 23,216 26,590 26,590 35,580 34,180 42,330 38,900 (3,430) -8.10%
531130 LAND MAINTENANCE SUPPLIES 2,664 0 0 1,000 1,000 1,000 1,000 1,000 3,600 2,600 260.00%
531150 FOOD AND BEVERAGES SUPPLIES 2,443 2,196 1,621 2,850 3,000 3,200 3,200 3,400 2,800 (600) -17.65%
531170 EQUIP MAINT SUP-LOW COST ITEM 45,920 34,315 40,931 60,819 67,035 45,735 35,735 36,205 35,535 (670) -1.85%
531200 UNIFORMS AND APPAREL SUPPLIES 240,508 206,457 212,376 381,219 354,300 279,300 259,300 259,300 254,300 (5,000) -1.93%
531220 MAINTENANCE SUPPLIES PARTS NOC 43,996 74,947 111,124 43,287 48,932 47,682 47,682 49,368 45,261 (4,107) -8.32%
531230 SAFETY GEAR 104,229 163,983 159,359 92,000 122,000 99,800 84,800 84,800 84,600 (200) -0.24%
531310 DATA PROCES EQUIP 1000-4999 99 0 1,606 0 0 5,000 0 0 0 0 0 0.00%
532000 BUILDINGS FACILITIES MAINT REP 2,443 1,001 388 4,000 4,000 4,000 4,000 4,000 4,000 0 0.00%
532030 PUBLIC ACCESSES-MAINT & REP 7,340 10,244 0 0 0 0 0 0 0 0 0.00%
532040 VEHICLES - MAINT  & REPAIRS 0 0 1,270 0 0 0 0 0 0 0 0.00%
532060 OFFICE EQUIPMENT-MAINT & REP 0 0 0 0 0 0 0 0 1,450 1,450 100.00%
532080 PUBLIC SAFETY EQUIP-MAINT REP 6,247 17,753 5,510 39,000 39,000 39,000 39,000 37,000 37,000 0 0.00%
532130 BUILDINGS - OUTSIDE 0 11,988 0 0 0 0 0 0 0 0 0.00%
532140 BUILDINGS - FLOOR 0 2,588 0 0 0 0 0 0 0 0 0.00%
532230 TRAFFIC SIGNS 0 630 0 0 0 0 0 0 0 0 0.00%
532240 MAINT &  REPAIR SAFETY GEAR 52,176 45,127 8,035 0 0 0 0 0 0 0 0.00%
533000 EQUIPMENT MAT 500 - 4 999 99 107,357 38,597 93,928 0 0 6,000 6,000 6,000 6,000 0 0.00%
533010 FURNITURE 500 - 4 999 99 14,892 5,741 0 0 0 0 0 0 0 0 0.00%
533020 DATA PROCESS EQP 500-4 999 99 31,957 287,300 115,448 1,000 0 0 0 1,257 0 (1,257) -100.00%
533030 OTHER EQUIPMENT 500-4 999 99 48,635 384,991 42,035 2,900 0 0 0 0 0 0 0.00%
533040 FURNITURE & EQUIP LESS 500 38,101 9,110 0 2,500 0 0 0 0 0 0 0.00%

TOTAL MATERIALS AND SUPPLIES 3,613,152 4,404,549 3,583,241 3,750,977 3,980,855 3,575,215 3,389,389 3,376,697 3,349,572 (27,125) -0.80%

OPERATING EXPENDITURES
540000 PHONE 0 0 0 2,140 0 0 0 0 0 0 0.00%
540020 PAGING SERVICES 325,864 335,505 317,279 139,120 161,600 146,100 249,900 238,820 230,740 (8,080) -3.38%
540040 SHIPPING 5,404 4,896 6,178 12,770 12,770 12,770 12,770 12,770 11,474 (1,296) -10.15%
541000 ELECTRICITY 0 0 0 1,500 0 0 0 0 0 0 0.00%
541010 WATER 0 0 0 1,200 0 0 0 0 0 0 0.00%
541020 NATURAL GAS OTHER 0 0 0 900 0 0 0 0 0 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 212,950 235,831 272,310 45,786 62,825 60,825 30,850 17,238 59,000 41,762 242.27%
542030 MILEAGE ALLOWANCES 0 0 0 41,065 0 0 0 0 0 0 0.00%
544020 GENERAL LIABILITY INSURANCE EX 257,346 292,601 203,008 252,500 252,500 290,500 290,500 248,793 260,100 11,307 4.54%
544060 OTHER SERVICES CHARGES EXPENSE 31,350 741,709 285,255 13,980 21,615 11,658 11,658 524,711 526,638 1,927 0.37%
544070 PENALTY ASSESSED UNDER PROMPT 0 1 0 0 0 0 0 0 0 0 0.00%
544080 PRISONER CUSTODY EXPENSE 374,093 374,093 374,093 375,000 375,000 375,000 375,000 375,000 375,000 0 0.00%
544090 PROPERTY INSURANCE EXPENSE 0 5,253 0 0 0 0 0 0 0 0 0.00%
544100 PUBLIC INFORMATION PUBLICATION 0 2,475 0 0 0 0 0 0 0 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 0 0 0 525 0 0 0 0 0 0 0.00%
544140 PROFESSIONAL LICENSES & MEMBER 13,070 13,318 16,390 17,530 17,530 17,530 17,530 17,530 17,450 (80) -0.46%
544170 VOLUNTEER MILEAGE 321 279 0 0 0 0 0 0 0 0 0.00%
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544240 TUITION REIMBURSEMENT 0 0 382 0 0 0 0 0 0 0 0.00%
TOTAL OPERATING EXPENDITURES 1,220,399 2,005,960 1,474,894 904,016 903,840 914,383 988,208 1,434,862 1,480,402 45,540 3.17%

NON-OPERATING EXPENDITURES
553000 INTEREST EXPENSE 1,719 0 0 0 0 0 0 0 0 0 0.00%
554020 BANK SVC CHRGS & CR CARD FEES 731 954 (902) 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING EXPENDITURES 2,450 954 (902) 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
560000 CITY GRANT MATCH 575,846 487,956 523,656 555,731 487,956 508,170 715,237 568,036 615,237 47,201 8.31%

TOTAL INTERGOVERNMENTAL EXPENDITURES 575,846 487,956 523,656 555,731 487,956 508,170 715,237 568,036 615,237 47,201 8.31%

OTHER USES
570000 INTERFUND TRANSFERS (USES) 0 0 2,500,000 0 0 0 0 0 0 0 0.00%

TOTAL OTHER USES 0 0 2,500,000 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580030 BUILDING IMPROVEMENTS 0 0 25,000 0 0 0 0 0 0 0 0.00%
580070 PUBLIC SAFETY EQUIPMENT 413,810 448,887 408,907 0 32,000 55,000 55,000 0 120,688 120,688 100.00%
580090 FURNITURE AND FIXTURES 330,072 182,625 69,213 0 0 0 0 0 0 0 0.00%
580100 DATA PROCESSING EQUIPMENT 1,049,686 411,306 334,835 5,000 0 13,985 13,985 0 0 0 0.00%
580120 MEDICAL SCIENTIFIC EQUIPMENT 87,586 1,994 (61) 0 0 0 0 0 0 0 0.00%
580130 ANIMALS 58,720 0 26,500 0 0 0 0 0 0 0 0.00%
580220 CITY ADMIN  CHARGES (CWIP) 4,080 5,585 0 0 0 0 0 0 0 0 0.00%
580260 INSPECTIONS (CWIP) 43,840 21,195 0 0 0 0 0 0 0 0 0.00%
580270 CONSTRUCTION  (CWIP) 164,674 44,993 0 0 0 0 0 0 0 0 0.00%
580350 COMMUNICATIONS EQUIPMENT 98,523 125,921 0 0 0 0 0 0 0 0 0.00%
580510 PROJECT ENGINEERING 36,817 0 0 0 0 0 0 0 0 0 0.00%
580540 CARS_PICKUPS_VANS 426,307 0 0 0 0 350,000 350,000 0 0 0 0.00%
580560 COMPRESSOR TRAILER MOWER 0 39,070 0 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 2,714,114 1,281,575 864,394 5,000 32,000 418,985 418,985 0 120,688 120,688 100.00%

TOTAL APPROPRIATIONS  116,744,526 121,851,597 126,098,927 111,706,492 112,478,238 116,626,014 122,544,024 121,521,432 122,145,466 624,034 0.51%

CEP_436_AFAPP_02182014
436-AF
AF Appropriations - Budgets
OU-AF
2014-08-31
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DEPARTMENT MISSION 
 

The Mission of the El Paso Police Department is to provide law 
enforcement and community based policing services to the El 
Paso community so they can enjoy an enhanced quality of life 
without the fear of crime. 
 
BUDGET HIGHLIGHTS 
 
The El Paso Police Department (EPPD) had a successful Fiscal Year 2014.  The EPPD 
was recognized by the CQ Press as the lowest crime rate ranking city in the United 
States with a population of 500,000 or more.  This is the fourth consecutive year the 
EPPD has received this acknowledgment.  Chief of Police Greg Allen said in response 
to the news, “the fact El Paso has been able to maintain its status as the lowest crime 
ranking city is truly amazing and is a measurable result of the great cooperation 
between the residents of El Paso and their police department.”  Fiscal Year 2014 also 
saw the implementation of MFR divisions and programs as outlined in the Strategic 
Business Plan.  In addition, Fiscal Year 2014 continued with the expansion of Police 
G4S transport services to the all regional commands.  Furthermore, it is anticipated that 
the Police Department will fulfill the remaining 1.2 million loan obligation incurred with 
the construction of the Municipal Vehicle Storage Facility by the end of Fiscal Year 
2014. 
 
For Fiscal Year 2015, EPPD will maintain a flat budget without any increases to its 
general fund.  This presents a challenge to the police department but the department 
will strive to maintain service expectations and work diligently to once again receive the 
CQ Press as the lowest crime rate ranking city in the United States with a population of 
500,000 or more.  To aid in the fulfillment of demands with the allocated resources, 
Fiscal Year 2015 includes a 40 recruit academy class expected to graduate in January 
2015.  The EPPD also plans to use $600,000 in Confiscated Funds to update its aging 
patrol fleet.  
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ISSUE STATEMENTS 
 

Issue 1 
The delayed facility maintenance needs, combined with the aging fleet*, computers, and 
equipment, will, if not addressed, likely result in delayed timeliness or unavailability, creating 
less than fully functional police services: 
 Fewer patrol units providing coverage and longer response time to public 
 Delayed criminal investigations and report availability ultimately prolonging insurance 

claim process 
 Delays due to computer performance can increase overtime 
*64% of marked police vehicles have been in use for five or more years while 51% of 
unmarked police vehicles have been in use for ten or more years 

 
Issue 2 
The length in response times to nonemergency calls* for service  and lack of personnel 
assigned to address ongoing neighborhood issues will, if not addressed, continue to result 
in: 
 Discouraging citizens from reporting crimes 
 Loss or destruction of evidence 
 Customer dissatisfaction leading to less cooperation 
 Erosion of confidence in the El Paso Police Department 
 Increase in complaints to elected officials 
 
Issue 3  
In the next 2 to 5 years, El Paso is expected to experience significant geographic and 
population growth increases and corresponding increases in demand for police services. If 
not addressed, this will result in: 
 A negative effect on services and  the police department’s ability to address causes and 

fear of crime for the citizens of El Paso  
 Diminished access to police services 
 Inadequate facilities 
 
Issue 4 
The Department’s near exclusive focus on Part 1 Uniform Crime Reporting crime will, if not 
addressed in preventive proactive policing, continue to be to the detriment of quality life 
issues and community concerns. 
 
Issue 5 
By 2016, 35% of officers will be eligible for retirement will, if not addressed, result in: 
 Community 

o Decrease in customer service 
o Diminished ROI (return of investment) in police officers 
o Decreased ability to address crime 

 Department 
o Decrease in department morale and productivity 
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o Void in specialized skills and training 
o Increased risk for officer safety 
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STRATEGIC RESULTS 
 
 

Strategic Result 1:  
El Paso will continue to be one of the safest cities in America as evidenced by:  

 Part 1 Offense crime will be between .047 and .045  
 Continue to be designated as one of the Safest Cities in America 
 70% of respondents who report that they feel safe when they are downtown
 (strongly agree or agree) 
 
Strategic Result 2:  
By  2016, the EPPD will reinstitute a community policing initiative at each Regional 
Command to address quality of life issues and community order concerns*:  

 By 2016, 20% of officer hours (assigned to patrol) will be non-directed proactive 
 time while maintaining a low crime rate 
 By 2015, 70% of customer satisfaction surveys will support positive results 
*Measured: customer satisfaction surveys, track reduction in calls dispatched to 
handle nuisance complaints 
 
Strategic Result 3:  
The City of El Paso will continue to maintain a highly skilled police force as 
evidenced by: 

 By 2018, 80% of police officers will receive specialized career development 
 training in addition to their Texas Commission on Law Enforcement Officer 
 Standards and Education (TCLEOSE) training requirements 
 By 2014, 80% of officers who are surveyed will indicate a positive experience 
 when attending department sanctioned training sessions   
 
Strategic Result 4:  
By 2015 the EPPD will effectively respond to calls for service as indicated by:  

 20% of response time Priority 1, 2 and 3 calls will be within 21 minutes 
 30% of response time Priority 4-6 calls will be within 34 minutes 
 50% of response time Priority 7-9 calls will be within 52 minutes 
 
Strategic Result 5:  
The El Paso Police Department will make police services more readily available and 
provide better customer service as follows:  

 By 2015, 35% of the fleet will have less than 100,000 miles (50 new vehicles per 
 year) 
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 By 2016, 100% of on duty officers assigned to a patrol function will have a 
 vehicle available 
 By 2015, 75% of administrative investigations will be completed within 100 days 
 of receipt of complaint by the Internal Affairs Division 
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DEPARTMENT ORGANIZATION 
 

 
1. Administrative Division 

1.1. Office of the Director Program 
1.2. Grants Administrative Program 
1.3. Finance Program 
1.4. Human Resource Program 

 
2. Investigations Division 

2.1. Investigations Services Program 
2.2. Internal Affairs Program 

 
3. Operations Support Division 

3.1. Fleet and Facility Management  
3.2. Municipal Vehicle Storage Facility Program  
3.3. Law Enforcement  Reports and Information Program  
3.4. El Paso Fusion Center Program  
3.5. Property and Evidence Program 
3.6. Support Services Program (*FY15 New Program) 

 
4. Uniform Police Services Division 

4.1. Downtown Police Services Program  
4.2. Patrol Program 
4.3. Traffic / DWI Program 

 
5. Training and Specialized Operations Teams Division 

5.1. Training Program 
5.2. Specialized Critical Incident Teams Program 

 
6. Community and Victims Services Division 

6.1. Community Services and Outreach Program 
6.2. Victims Services Program 
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SIGNIFICANT CHANGES 
 

 

810



 
 

SIGNIFICANT CHANGES 
 

 

General Fund
Materials and Supplies
K-9 Food and Supplies, Public Safety Equip, Office  and  
Cleaning supplies

$23,459

Operating Expenditures
General liability insurance expense: Police automobile 
and aviation liability insurance 

$10,307

Inter-Governmental
City grant match: decrease of city grant match funds 
based on the anticipated cash match obligation for state 
and federal grants

($100,000)

Non-General Fund
Revenue Changes Dollars

Red light camera violations:  revenue estimates are 
based on actuals being received

($751,352)

Decrease in use of fund balance used in FY14 for Red 
Light Camera Fund

($513,085)

Increase in state and  city grant match as a result of 
expected grant funding 

$369,945

Expenditure Changes Dollars
Personal Services
Non-uniform wages and salaries related to grants and 
projects

$103,548

Uniform wages and salaries related to grants and 
projects

$121,537

Pension increase due to non-uniform rate increase and 
both non-uniform and uniform salaries and wages

$95,924

Contractual Services
Public safety equipment contracts ($83,259)
Materials and Supplies
Increase in gasoline $23,798
Operating Expenditures
Travel expenses related to grants $41,762
Capital Outlay
Public safety equipment related to grants and projects $120,688
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REVENUE BY CHARACTER 
 

Division Total 
Operating Revenues $1,543,142
Non-Operating Revenues $3,312,259
Intergovernmental Revenues $2,075,424
Grand Total $6,930,825
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EXPENDITURES AND FULL-TIME-EQUIVALENT POSITIONS 
 

Division Total 
Administrative $9,698,067 
Investigations $32,111,651 
Operations Support $14,522,955 
Uniform Police Services $60,456,669 
Training and Specialized Operations Teams $3,290,159 
Community and Victims Services $2,065,965 
Grand Total $122,145,466 
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EXPENDITURES AND FULL-TIME-EQUIVALENT POSITIONS 
 

Division FTE 
Administrative 131.20
Investigations 327.00
Operations Support 149.60
Uniform Police Services 730.00
Training and Specialized Operations Teams 36.00
Community and Victims Services 23.00
Grand Total 1,396.80
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DIVISION:  ADMINISTRATIVE DIVISION 
 

The purpose of the Administrative Division is to provide leadership, support and information to the 
department so it can achieve its strategic and operational results. 
 
 
PROGRAM:  Office of the Director Program $3,914,650 
 
The purpose of the Office of the Director program is to provide planning, management and reporting 
services to department employees and City leaders so they can achieve strategic and operational results. 
 

Office of the Director Program FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Strategic and operational results achieved N/A 90% 90% 

Result 
City Council request responses provided 
within 24 hours ( as documented in Accela 
and the Police dept database, excluding 
graffiti) 

N/A 90% 90% 

Output 
Number of City Council responses provided 

108 120 120 

Demand 
Number of City Council requests expected  

110 120 120 

Efficiency Program expenditure per request N/A $2,000 $2,986.20 

 
 
PROGRAM:  Grants Administration Program $2,234,290 
 
The purpose of the Grants Administration Program is to provide grant application, tracking and reporting 
services to the department so it can have access to additional funding to fulfill its mission.  
 

Grants Administration Program FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent of grants without audit findings 99% 95% 95% 

Result Close out during fiscal year of grants with  98-
100% disbursement rate  100% 100% 100% 

Output 
Dollar amount of grant funds managed   

$9,858,031 $7,000,000 $7,000,000 

Demand 
Dollar amount of grant funds anticipated to be 
managed $9,858,031 $7,000,000 $7,000,000 

Efficiency Program expenditure per dollar grant funds 
managed N/A 18% $.34 
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PROGRAM:  Finance Program $1,991,044 
 
The purpose of the Finance Program is to provide financial management and reporting services to city 
and department leadership so they can receive accurate and timely information to make decisions.  
 

Finance Program FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent variance of 6 month projections to 
yearend actual revenues and expenditures 2.70% 5% 5% 

Result Vendor invoices paid within 30 days of receipt 
by EPPD budget office 100% 100% 100% 

Output 
Number of payment vouchers processed 

3,406 3,500 3,500 

Demand 
Vendor invoices anticipated to be paid 

3,406 3,500 3,500 

Efficiency Program expenditures per department budget N/A 3% 2% 

 
 
PROGRAM:  Human Resources Program $1,558,083 
 
The purpose of the Human Resources Program is to provide information, guidance, and support services 
to the department so it can have the resources available to achieve its mission. 
 

Human Resources Program FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent turnover rate 2.6% 4.5% 4.5% 

Result Positions filled within 60 days for GS positions N/A 80% 80% 

Output 
Number of new hires processed 

7 82 82 

Demand 
Number of positions to be filled 

41 82 82 

Efficiency Program expenditure per employee N/A $1,170 $1,230 
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DIVISION:  Investigations Division 
 
The purpose of the Investigations Division is to provide follow up services to both internal and external 
customers so they can receive timely contact and thorough resolution of their assigned incident.  
 

KEY RESULT: Clearance Rate of Offenses 
 

Why is This Measure Important?  
The clearance rate is normally considered to be a measure of the ability of the police to solve crimes and 
has been one of the most common measures of investigative effectiveness.  The clearance rate provides 
a good indication of law enforcements ability to investigate crime and to apprehend criminal suspects.  
Crimes are cleared in 
two ways; the first way 
is by identifying an 
offender, obtaining 
enough evidence to 
charge the offender, 
and by taking the 
offender into custody.  
The second way is by 
exceptional means.  
The offense is 
exceptionally cleared 
when because of 
factors beyond the 
police department’s 
control; the department 
is prevented from 
taking the offender into 
custody.   
 
In looking at the 
definition you see that a major factor in clearing a case is obtaining enough evidence to charge an 
offender which is one of the basic functions of the investigations services program. 
 
What Do These Numbers Tell Us? 
If the police department can maintain a high clearance rate it can be attributed in part on the quality of the 
investigations conducted.    
 
PROGRAM:  Investigations Services Program $30,251,890 
 
The purpose of the Investigative Services Program is to provide incident research and follow up services 
to the community so they can receive timely contact and thorough resolution of their assigned incident. 
 

Investigations Services Program FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 

Clearance rate for Part I offenses 
Murder/Manslaughter 
Robbery 
Larceny 
Auto Theft 
Burglary 
Sexual Assault 
Assault 

 
83.30% 
43.00% 
21.80% 
7.80% 
22.60% 
32.80% 
52.40% 

 
95% 
40% 
21% 
9% 

22% 
30% 
56% 

 
95% 
40% 
21% 
9% 

22% 
30% 
56% 
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Result 

Percentage of customers who say they are 
satisfied or very satisfied with the 
responsiveness and thoroughness of the 
services received from the Investigative 
Services Program 

N/A 70% 70% 

Output 
Number of case investigations completed 

37,356 35,000 36,200 

Demand 
Number of cases expected to be assigned 

35,898 35,000 36,200 

Efficiency Program expenditure per case investigation N/A $423.08 $835.68 

 
 
PROGRAM:  Internal Affairs Program $1,859,761 
 
The purpose of the Internal Affairs program is to provide professional accountability services to the El 
Paso Police Department, outside law enforcement agencies, and the El Paso community so they can 
have confidence that a thorough and detailed administrative investigation process will be completed 
accurately in a timely manner. 
 

Internal Affairs Program FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percent of administrative investigations 
completed within 100 days of receipt of 
complaint  

N/A N/A 75% 

Result 
Percent of administrative investigations 
presented to and reviewed or considered by 
the Discipline Review Board without requests 
for additional information 

N/A N/A 98% 

Output 
Number of administrative incidents processed 

N/A N/A 2,300 

Demand 
Administrative incidents expected to be 
processed N/A N/A 2,300 

Efficiency Program expenditure per administrative 
incident processed N/A N/A $808.59 

 
 
 
DIVISION:  Operations Support Division 
 

The purpose of the Operations Support Division is to provide information, maintenance and storage 
services to the EPPD, criminal justice agencies and the public so they can have the information and 
equipment they need to perform their functions and the public can recover their impounded vehicles. 
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KEY RESULT: Fleet with 100,000 Miles or Less 
 
 

Why is This Measure Important?  
.   
 
Lower mileage vehicles are  more 
reliable and have a lower 
maintenance cost per mile. Plus 
fuel costs are lower and in-service 
vehicle failures are reduced when 
units have less than 100,000 miles.     
 
As a result of replacing higher 
mileage vehicles we are able to 
exploit new technology and 
increase the overall fuel efficiency 
of the fleet.  New technology will 
improve vehicle visibility, weapon 
security, officer safety, officer 
efficiency, and officer 
accountability.  Newer vehicles will 
have enhanced fuel efficiency and 
improved safety systems from anti-
lock brakes to updated airbag restraints that will adjust the rate of airbag deployment to the operator and 
passenger.  
 
 
What Do These Numbers Tell Us? 
The rate of vehicle mileage shows we are providing a service to the public at a reduced cost. 
 
 
PROGRAM:  Fleet and Facility Management 
Program 

$4,549,157 

 
The purpose of the Fleet and Facility Management Program is to provide fleet, facility and equipment 
maintenance coordination services to the El Paso Police Department so they can have the vehicles, 
equipment and facilities to perform their mission.  
 

Fleet and Facility Management Program FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent of fleet with 100,000 miles or less 57% 75% 75% 

Result Percent of station video equipment operable 88% 100% 100% 

Output 
Number of vehicles being maintained 

767 815 815 

Demand 
Number of vehicles expected to be 
maintained 815 815 815 

Efficiency Program expenditure per vehicle maintained N/A $5,000.00 $5,581.79 

 
 
 

819



 
 

PROGRAM:  Municipal Vehicle Storage Facility 
Program 

$2,166,280 

 
The purpose of the Municipal Vehicle Storage Facility Program is to provide impoundment, storage, 
inspection and auctions services to the public and City of El Paso so they can recover and store vehicles 
from one, secure, 24/7 location. 
 

Municipal Vehicle Storage Facility Program FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent of customers who recover vehicle 
within 1 hour of request 97% 95% 95% 

Result 
Percent of customers who can take all actions 
necessary to recover their vehicle at the 
MVSF 

94% 98% 98% 

Output 
Number of police auto impoundments 
completed 8,792 9,100 9,100 

Demand 
Number of police auto impoundments 
expected to be required 9,100 9,100 9,100 

Efficiency Program expenditure per auto impoundment N/A $196.00 $238.05 
 
 
PROGRAM:  Law Enforcement Reports and 
Information Program 

$2,527,393 

 
The purpose of Law Enforcements Reports and Information   Program is to provide documentation, 
information and analysis services to the law enforcement community so they can investigate crimes, 
deploy resources and assist in prosecutions in a timely and accurate manner. 
 
 

Law Enforcement Reports and Information 
Program 

FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent of record requests provided within 5 
days 96% 96% 96% 

Result 
Percent of EPPD Commanders who report 
they have information to make timely and 
appropriate deployment decisions 

N/A 95% 95% 

Output 
Number of complaint reports provided 

64,625 64,956 65,000 

Demand 
Number of complaint reports expected to be 
requested N/A 66,300 65,000 

Efficiency Program expenditure per information request N/A $29.70 $38.88 
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PROGRAM:  El Paso Fusion Center Program $2,141,529 
 
The purpose of the El Paso Fusion Center Program is to provide ‘All Crime All Hazard’ information 
receiving, analyzing, disseminating and gathering services to the El Paso Police Department, and federal, 
state, local, tribal and private sector partners so they can have the information they need to prevent, 
protect against, and respond to crime, terrorism and other threats. 

El Paso Fusion Center Program FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percent of developing public safety threats 
immediately disseminated to other law 
enforcement  agencies 

100% 100% 100% 

Result Percent of total Ad Hoc requests for 
information responded to within one hour  N/A N/A 85% 

Output 
Number of information requests responses 
provided to internal and external customers N/A N/A 11,000 

Demand 
Number of information requests responses 
expected to be provided to internal and 
external customers  

N/A N/A 11,000 

Efficiency Program expenditure per information request 
response provided N/A N/A $194.68 

 
 
PROGRAM:  Property and Evidence Program              $1,844,555 
 
The purpose of the Property and Evidence Program is to provide property control and disposition services 
to the law enforcement community and the general public so they can be sure that an appropriate Chain 
of Custody has been maintained. 
 

Property and Evidence Program FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent of Chain of Custody Records rejected 
by the prosecutor 0% 0% 0% 

Result Percent of targeted bi-monthly property 
auctions conducted as scheduled 100% 100% 100% 

Output 
Number of property auctions conducted 

6 6 6 

Demand 
Number of property auctions expected to be 
conducted 6 6 6 

Efficiency Program expenditure per property entry 
completed N/A $132.29 $80.10 

 
 
PROGRAM:  Support Services Program $1,294,041 
 
The purpose of the Support Services Program is to provide liaison, information, scheduling, and tracking 
services to the El Paso Police Department, the District Attorney’s Office, and Municipal Court so they can 
receive coordinated, accurate and validated information, complete documentation, and timely scheduling 
communications. 
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Support Services Program FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percent of submitted cases that the District 
Attorney’s Office return due to missing 
documentation 

N/A N/A 5% 

Result Percent of pawn shop tickets entered into 
system within 60 days of receipt N/A N/A 60% 

Output Number of pawn shop tickets processed N/A N/A 190,000 

Demand Number of pawn shop tickets expected to be 
processed N/A N/A 190,000 

Efficiency Program expenditure per pawn shop ticket 
processed N/A N/A $6.81 

 
 
DIVISION:  Uniform Police Services Division 
 
The purpose of the Uniform Police Services Division is to provide emergency, non-emergency and 
community services to residents and visitors of El Paso so they can receive a timely response, feel safe 
and live in one of America’s safest cities. 
 

KEY RESULT: Community Perception of Safety 
 
Why is This Measure Important?  
The purpose of the Uniformed Patrol Program is to provide emergency, non-emergency, and proactive 
police services to our community and visitors so they can experience a feeling of safety and well-being in 
their everyday life.  In order to 
evaluate our performance as a 
department, the EPPD will 
develop and implement a data 
survey tracking the public’s 
satisfaction with the police 
services delivered and gauge a 
perception of safety sensed in 
the community. 
 
 
What Do These Numbers Tell 
Us? 
The primary focus of the initial 
survey will be calculating citizen 
reactions pertaining to crime, 
quality of life, and traffic issues. 
Since this is a first year 
program, 70% was established 
as the initial goal with the 
department striving to improve on performance in each subsequent year. 
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PROGRAM:  Downtown Police Services Program       $0 
 
The purpose of the Downtown Police Services Program is to provide community policing, crime 
prevention, emergency and tactical response services to the downtown community of visitors, residents 
and business owners so they can feel and be safe walking, shopping, living and driving downtown. 
 
 

Downtown Police Services Program FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent of respondents reporting they feel 
safe when downtown N/A N/A N/A 

Result Percent of Part I offense crime in the 
downtown area N/A N/A N/A 

Output 
Number of pro-active activities provided 

N/A N/A N/A 

Demand 
Number of pro-active activities expected 

N/A N/A N/A 

Efficiency Program expenditure per average daily 
population (residents and visitors) N/A N/A N/A 

 
 
PROGRAM:  Patrol Program $49,202,454 
 
The purpose of the Patrol Program is to provide emergency, non-emergency, and proactive police 
services to our community and visitors so they can feel and be safe, receive a timely response, and live in 
and visit one of America’s Safest Cities. 
 

Patrol Program FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percent of El Pasoans’ / visitors who report 
they strongly agree or agree that they feel 
safe  

N/A 70% 70% 

Result Per capita Part I Offense crime rate N/A 0.046 0.046 

Output 
Number of 911 emergency call responses 
(Priority 1-3) provided N/A 51,000 51,000 

Demand 
Number of 911 emergency call responses 
(Priority 1-3) expected N/A 51,000 51,000 

Efficiency Program expenditure per El Paso residents 
served  N/A $96.61 $74.28 

 
 
PROGRAM:  Traffic / DWI Program $11,254,215 
 
The purpose of the Traffic/DWI Program is to provide traffic enforcement and control, collision 
investigation, and education services to visitors and residents of the El Paso community so they can 
experience safe travels, resolve traffic incidents, and be aware of dangers to public safety. 
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Traffic / DWI Program FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Number of traffic deaths per 100,000 
population  N/A 10.22 10.22 

Result Number of alcohol related traffic collisions per 
100,000 population N/A 72.78 71.72 

Output 
Number of traffic citations issued 

244,640 247,000 247,000 

Demand 
Number traffic citations expected to be 
required 244,640 247,000 247,000 

Efficiency Program expenditure per traffic collision 
report completed N/A $319.17 $562.71 

 
 
DIVISION:  Training and Specialized Operations Teams Division 
 
The purpose of the Training and Specialized Operations Teams Division is to provide training services, 
specialized response and tactical support services to EPPD officers and the El Paso community so they 
can receive highly skilled, professional, and ethical law enforcement services.  
 

KEY RESULT: Officers Who Receive Career Development Training 
 

Why is This Measure Important?  
A well trained police officer will be better prepared to serve the public in the myriad of police services.  
Career skills training afford the officers the ability to react immediately to dynamic situations, to possess 
the knowledge to apply criminal 
laws and case laws and police 
procedures in operational 
environments.  
 
 
What Do These Numbers Tell Us? 
The El Paso Police Department is 
fully committed to quality training 
programs and is attempting to go 
beyond the minimum training hours 
required by the Texas Commission 
on Law Enforcement Officer 
Standards and Education 
(TCLEOSE).  What the numbers do 
not indicate is the lack of adequate 
training facilities to conduct practical simulations. 
 
 
PROGRAM:  Training Program $2,632,617 
 
The purpose of the Training Program is to provide education, mentoring and career development services 
to employees of the El Paso Police Department so they can receive highly skilled professional, ethical 
and current law enforcement services. 
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Training Program FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percent of officers who receive career 
development training in addition to their 
TCLEOSE training requirements 

N/A 80% 80% 

Result 
Percent of officers who report a positive 
experience when attending department-
sanctioned training sessions 

N/A 80% 80% 

Output 
Number of pre-service training hours 
delivered N/A N/A 69,003 

Demand 
Number of pre-service training hours 
requested N/A N/A 69,003 

Efficiency Program expenditure per training hours 
delivered (pre-service and in-service) N/A N/A $19.18 

 
 
PROGRAM:  Specialized Critical Incident Teams 
Program       

$657,542 

 
The purpose of the Specialized Critical Incident Teams Program is to provide specialized tactical support, 
response, training and community education services to El Paso, the surrounding communities and law 
enforcement personnel so they can experience the highest level of survivability during imminent threats to 
life and property. 
 

Specialized Critical Incident Teams Program    FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent of incidents with no law enforcement 
personnel loss of life 100% 99% 99% 

Result Percent of incidents with no unintended 
damage to property or infrastructure 100% 95% 85% 

Output 
Number of critical incident team responses 
provided 166 222 222 

Demand 
Number of critical incident team responses 
expected 198 222 222 

Efficiency Program expenditure per critical incident team 
request responses provided N/A N/A $2,961.90 

 
 
DIVISION:  Community and Victims Services Division 
 

The purpose of the Community and Victim Services Division is to provide education, intervention, and 
referral services to the El Paso community so they can work in partnership with the EPPD to prevent 
victimization from crime and receive support services.  
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KEY RESULT: Percentage of Positive Result Customer Surveys 
 
Why is This Measure Important?  
The purpose of the Community Services 
and Outreach Program is to provide 
community partnerships, problem 
identification, intervention and crime 
prevention services to the El Paso 
community so they can be mutually 
responsible for resolving issues and 
reducing crime. Referral services are also 
offered to victims of crime to provide 
education and intervention services to the 
El Paso community so they can work in 
partnership with the EPPD to prevent 
victimization from crime and receive 
support services. 
 
What Do These Numbers Tell Us? 
The primary focus of the initial survey will 
be calculating citizen reactions pertaining to 
crime, quality of life, and traffic issues. 
Since this is a first year program, 70% was established as the initial goal with the department striving to 
improve on performance in each subsequent year. 
 
 
PROGRAM:  Community Services and Outreach 
Program 

$1,888,203 

 
The purpose of the Community Services and Outreach Program is to provide community partnerships, 
problem identification, intervention and crime prevention services to the El Paso community so they can 
be mutually responsible for resolving issues and reducing crime. 
 

Community Services and Outreach Program FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percent of  customer satisfaction surveys will 
support positive results (satisfied or very 
satisfied)  

N/A 70% 70% 

Result 
Percent of Districts with new or active 
Neighborhood and/or Business Watch 
programs in place 

N/A 80% 80% 

Output 
Number of Neighborhood/Business Watch 
program activations implemented N/A 10 10 

Demand 
Number of Neighborhood/ Business Watch 
program activations expected to be required  N/A 10 10 

Efficiency Program expenditure per resident N/A $6.18 $2.84 
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PROGRAM:  Victims Services Program $177,762 
 
The purpose of the Victims Services Program is to provide education, intervention, counseling and 
referral services to primary and secondary victims of crime so they can receive criminal justice system 
support services and avoid further victimization.  
 

Victims Services Program FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent of assault victims who do not report 
re-victimization N/A 75% 75% 

Result Percent of victims that are provided referrals 
by EPPD for criminal justice  support services 89% 90% 90% 

Output Number of Crime Victims  compensation 
applications submittals completed 

765 900 900 

Demand Number of  Crime Victims compensation 
application submittals expected to be required 

765 900 900 

Efficiency Program expenditure per victim served N/A $27.22 $48.30 
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Descr
FY 2014 
Adopted

FY 2014
Revised

FY 2015 
Proposed

(Act) Police Commander -                    1.00                      -                     
(Act) Police Records Unit Supv -                    1.00                      1.00                    
(Act) Police Sergeant 1.00                  -                        -                     
(Con) 911 Communicator -                    -                        1.00                    
(Con) Associate Crime Analyst 2.00                  2.00                      2.00                    
(Con) Case Manager 1.00                  1.00                      1.00                    
(Con) Crime Analyst 1.00                  1.00                      1.00                    
(Con) DART Case Manager 1.00                  1.00                      1.00                    
(Con) Grant Project Manager 1.00                  1.00                      1.00                    
(Con) Grant Senior Accountant 1.00                  1.00                      1.00                    
(Con) HIDTA Fiscal Admtr 1.00                  1.00                      1.00                    
(Con) Latent Print Examiner 1.00                      1.00                    
(Con) Office of Prof Acct Dir 1.00                  1.00                      1.00                    
(Con) Paralegal -                    1.00                      -                     
(Con) Police Media Rel Aide 1.00                  1.00                      1.00                    
(Con) Research Assistant 1.00                  1.00                      1.00                    
(Con) SHOCAP Office Assistant 1.00                  1.00                      1.00                    
(Con) Translation Specialist 1.00                  1.00                      1.00                    
(Con) VSRT Case Manager 3.00                  3.00                      3.00                    
(Con)Auto Theft Publ Aware Mgr 1.00                  1.00                      1.00                    
(Con)Grant Acct/Payroll Clerk 1.00                  1.00                      1.00                    
(UF)Admin Svcs Manager -                    1.00                      1.00                    
Accountant -                    1.00                      2.00                    
Accounting/Payroll Clerk 3.00                  2.00                      2.00                    
Accounting/Payroll Specialist -                    1.00                      1.00                    
Administrative Analyst -                    -                        1.00                    
Administrative Assistant 1.00                  1.00                      1.00                    
Associate Accountant 1.00                  1.00                      -                     
Business & Financial Manager 1.00                  -                        -                     
Collectively Bargained Payroll 5.00                  5.00                      5.00                    
Contract-Crime Analyst 1.00                  1.00                      1.00                    
Court Liaison Supervisor 1.00                  1.00                      1.00                    
Criminal Intelligence Liaison 1.00                  1.00                      1.00                    
Department Administrative Manager 1.00                  1.00                      -                     
Departmental Human Resources Manager 1.00                  1.00                      1.00                    
Fleet Maintenance Chief 1.00                  1.00                      1.00                    
Fleet Services Coordinator 1.00                  1.00                      1.00                    
Human Resources Analyst 2.00                  2.00                      2.00                    
Human Resources Specialist 1.00                  1.00                      1.00                    
Latent Print Examiner 2.00                  1.00                      1.00                    
Marketing & Customer Relations 1.00                  1.00                      1.00                    
Materials Specialist 2.00                  2.00                      2.00                    

Police Department
Form C - Authorized Staffing Table
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Descr
FY 2014 
Adopted

FY 2014
Revised

FY 2015 
Proposed

Police Department
Form C - Authorized Staffing Table

Neighborhood Relations Coordin 2.00                  2.00                      2.00                    
Office Manager 6.00                  6.00                      6.00                    
Parking & Traffic Controller 13.00                13.00                    13.00                  
Parking Enforcement Controller 9.00                  9.00                      9.00                    
Photographic Laboratory Senior 1.00                  1.00                      1.00                    
Photographic Laboratory Technician 1.00                  1.00                      1.00                    
Police Administrative Services 1.00                  1.00                      1.00                    
Police Assistant Chief 6.00                  6.00                      4.00                    
Police Chief 1.00                  1.00                      1.00                    
Police Commander 7.00                  7.00                      7.00                    
Police Detective 176.00              176.00                  175.00                
Police Lieutenant 38.00                41.00                    41.00                  
Police Officer 810.00              811.00                  774.00                
Police Public Information Officer 1.00                  1.00                      1.00                    
Police Records Specialist 51.00                51.00                    51.00                  
Police Records Supervisor 1.00                  1.00                      1.00                    
Police Records Unit Supervisor 6.00                  6.00                      5.00                    
Police Sergeant 127.00              125.00                  126.00                
Police Toxicologist 2.00                  2.00                      2.00                    
Police Trainee 54.00                12.00                    12.00                  
Property & Evidence Specialist 11.00                11.00                    11.00                  
Property & Evidence Supervisor 2.00                  2.00                      2.00                    
Property Disposition Specialis 6.00                  6.00                      6.00                    
Public Safety Report Taker 13.00                12.00                    12.00                  
Research Assistant 14.00                13.00                    13.00                  
Secretary 15.00                15.00                    15.00                  
Senior Accounting/Payroll Specialist 1.00                  1.00                      1.00                    
Senior Crime Analyst 1.00                  1.00                      1.00                    
Senior Grant Planner 1.00                  1.00                      1.00                    
Senior Latent Print Examiner 1.00                  1.00                      1.00                    
Senior Office Assistant 25.00                25.00                    25.00                  
Senior Secretary 10.00                10.00                    10.00                  
Tow Truck Operator 3.00                  3.00                      3.00                    
Training Technician 8.00                  8.00                      8.00                    
UF Pol Interagency Prog Coord. 1.00                  1.00                      1.00                    
V.O.E. Clerk 1.80                  1.80                      1.80                    
Vehicle for Hire Inspector 3.00                  3.00                      3.00                    
Vehicle for Hire Supervisor 1.00                  1.00                      1.00                    
Volunteer Services Specialist 1.00                  1.00                      1.00                    
Grand Total 1,476.80         1,437.80             1,396.80            
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Personal Services 12,829,271 12,508,172 12,721,948 13,626,188 13,502,490 13,636,687 13,481,573 13,239,633 13,972,252 732,619 5.53%
Contractual Services 1,605,809 1,435,089 1,643,086 1,611,264 1,687,556 1,504,231 1,746,420 1,640,725 1,430,499 (210,226) -12.81%
Materials/Supplies 1,090,016 1,120,800 999,911 908,403 898,304 925,403 994,219 1,131,012 951,882 (179,129) -15.84%
Operating Expenditures 2,073,242 2,403,317 2,742,173 2,213,040 2,324,371 2,328,209 2,541,434 2,257,472 2,179,202 (78,270) -3.47%
Non-Operating/Intergovt. Exp 456,297 478,161 478,171 454,770 476,770 478,870 478,270 480,170 478,670 (1,500) -0.31%
Internal Transfers 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 57,542 239,906 150,976 10,360 163,000 542,800 50,000 70,000 0 (70,000) -100.00%

Total Appropriation 18,112,176 18,185,444 18,736,264 18,824,025 19,052,491 19,416,200 19,291,915 18,819,011 19,012,505 193,494 1.03%

FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government 5,651,242 5,744,145 5,937,509 5,554,600 5,973,803 6,061,985 6,052,616 6,052,141 6,096,059 43,918 0.73%
Community Development Block Grants 0 0 0 0 0 0 0 0 0 0 0.00%
Debt Service 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Projects 0 0 0 0 0 400,000 0 0 0 0 0.00%
Nonmajor Governmental Funds 12,460,934 12,441,299 12,798,755 13,269,425 13,078,688 12,954,215 13,239,299 12,766,870 12,916,446 149,576 1.17%
Fiduciary Funds 0 0 0 0 0 0 0 0 0 0 0.00%
Proprietary Funds 0 0 0 0 0 0 0 0 0 0 0.00%

Total Funds 18,112,176 18,185,444 18,736,264 18,824,025 19,052,491 19,416,200 19,291,915 18,819,011 19,012,505 193,494 1.03%

FY11 FY12 FY13 FY14 FY15

Adopted Adopted Adopted Adopted Proposed Amount Percent

General Fund 133.91 76.76 72.72 72.11 73.77 1.66 2.30%
Non-General Fund 236.59 223.87 219.06 209.89 218.58 8.69 4.14%

Total Authorized 370.50 300.63 291.78 282.00 292.35 10.35 3.67%

Source of  Funds

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Mission Statement

prevention, intervention, and mobilization services to the people of El Paso

Positions

Budget Summary

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

so they can feel and be healthy, productive, safe and secure.

Public Health

FY2015 Proposed 

Over/(Under) FY2014 

Adopted

The Mission of the Department of Public Health is to provide research and evaluation,
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government

Health Support Services 1,337,154 1,372,718 1,471,381 1,439,535 1,428,922 1,409,682 1,421,201 1,420,730 1,389,859 (30,871) -2.17%
Health Administration 1,121,288 1,062,110 1,030,070 969,515 1,045,876 1,086,181 1,100,863 1,100,862 1,116,834 15,972 1.45%
Environment - OSSF 0 0 537,731 0 0 963,175 743,949 743,948 889,502 145,554 19.57%
Laboratory 711,180 710,167 718,260 705,966 732,011 749,286 767,182 767,180 777,719 10,539 1.37%
Dental 594,127 533,373 602,513 475,532 632,283 661,207 742,177 742,176 744,883 2,707 0.36%
Environment Food 1,192,174 1,302,976 788,005 1,196,698 1,344,717 442,343 499,464 499,463 417,075 (82,388) -16.50%
STD Clinics 218,541 232,748 216,782 252,998 273,114 222,921 204,494 204,495 208,181 3,686 1.80%
Health Education Program 220,493 228,969 238,004 229,184 225,785 209,484 243,482 243,482 177,595 (65,887) -27.06%
Epidemiology 142,593 185,997 202,299 155,780 160,241 197,911 200,661 200,659 230,759 30,100 15.00%
Adult Immunization Services 113,692 115,086 131,961 129,392 130,854 119,795 129,145 129,146 143,652 14,506 11.23%
WIC Administration 0 0 100 0 0 0 0 0 0 0 0.00%
TDH WIC Services 0 0 402 0 0 0 0 0 0 0 0.00%

Sub Total 5,651,242 5,744,145 5,937,509 5,554,600 5,973,803 6,061,985 6,052,616 6,052,141 6,096,059 43,918 0.73%

Capital Projects

Dental 0 0 0 0 0 400,000 0 0 0 0 0.00%

Nonmajor Governmental 

Funds

TDH WIC Services 6,837,699 7,313,057 6,904,863 8,004,957 7,800,626 7,794,944 7,361,212 7,361,212 7,383,641 22,429 0.30%
TDH Immunization Grant 1,658,013 1,660,117 1,816,169 1,756,997 1,836,337 1,652,263 1,914,535 1,595,663 1,559,816 (35,847) -2.25%
Tuberculosis Grant 748,791 871,850 986,668 838,615 863,909 898,881 1,225,889 1,119,110 960,882 (158,228) -14.14%
Miscellaneous Health Grants 1,107,432 651,734 776,193 729,292 533,180 831,736 703,193 586,148 586,148 0 0.00%
TDH STD AIDS HIV Clinic 
Grant 641,875 572,545 719,171 634,076 690,964 706,238 751,951 747,392 719,931 (27,461) -3.67%

TDH Clinical Services Grant 249,367 198,737 239,753 262,579 397,855 283,046 259,025 259,025 258,451 (574) -0.22%
Miscellaneous Grants 318,301 328,792 295,664 363,293 242,149 275,243 323,228 396,402 445,674 49,272 12.43%
Private Local Health Grants 358,255 393,995 584,232 229,726 244,462 251,184 288,411 263,842 452,732 188,890 71.59%
TDH Case Management Grant 197,998 194,757 188,819 197,794 184,959 165,506 163,682 190,653 171,055 (19,598) -10.28%
TDH Laboratory Grant 343,203 255,714 287,182 252,096 284,247 95,174 248,173 247,423 242,423 (5,000) -2.02%
Epidemiology 0 0 0 0 0 0 0 0 69,839 69,839 100.00%
Health Administration 0 0 0 0 0 0 0 0 65,855 65,855 100.00%
Health Support Services 0 0 41 0 0 0 0 0 0 0 0.00%

Sub Total 12,460,934 12,441,299 12,798,755 13,269,425 13,078,688 12,954,215 13,239,299 12,766,870 12,916,446 149,576 1.17%

All Funds Total 18,112,176 18,185,444 18,736,264 18,824,025 19,052,491 19,416,200 19,291,915 18,819,011 19,012,505 193,494 1.03%

Division Summary

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Public Health
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REPORT: 416GF - REVENUE
341 PUBLIC HEALTH

Date: 6/25/2014 16:49

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 902,773 685,399 676,130 0 0 0 820,000 820,000 933,000 113,000 13.78%
Operating Revenues 2,628,536 2,887,855 2,832,562 0 0 0 2,704,357 2,704,357 2,948,131 243,774 9.01%
Non-Operating Revenues 4,103 12,960 4,678 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 1,168,287 1,153,421 893,091 0 0 0 844,621 844,621 943,834 99,213 11.75%
Transfers In 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  4,703,699 4,739,635 4,406,461 0 0 0 4,368,978 4,368,978 4,824,965 455,987 10.44%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
430620 REIMBURSED DAMAGES 0 0 984 0 0 0 0 0 0 0 0.00%
431180 FOOD ESTAB  SITE ASSESSMENT 93,587 98,143 82,701 0 0 0 92,000 92,000 92,000 0 0.00%
431230 PRIMARY CARE TB CLINIC 0 0 15 0 0 0 0 0 0 0 0.00%
431260 COUNTY FOOD SAFETY 126,525 86,215 13,975 0 0 0 95,000 95,000 95,000 0 0.00%
431270 OVERSEAS IMMUNIZATIONS 5,850 24,491 43,943 0 0 0 23,000 23,000 26,000 3,000 13.04%
431280 ANIMAL IMPOUNDMENT FEES 0 (73) 0 0 0 0 0 0 0 0 0.00%
431310 DENTAL CLINIC FEES 370,586 210,749 221,057 0 0 0 300,000 300,000 450,000 150,000 50.00%
431320 STD CLINIC VISIT 125,413 145,207 137,955 0 0 0 135,000 135,000 135,000 0 0.00%
431330 LAB TB-MYCOLOGY TESTS 23,289 7,678 35,852 0 0 0 30,000 30,000 30,000 0 0.00%
431340 MILK AND DAIRY LAB TESTS 24,104 26,032 27,743 0 0 0 25,000 25,000 10,000 (15,000) -60.00%
431360 ROUTINE IMMUNIZATIONS 9,352 10,958 17,921 0 0 0 25,000 25,000 20,000 (5,000) -20.00%
431370 STD HIV LAB TESTS 31,772 23,954 19,509 0 0 0 25,000 25,000 5,000 (20,000) -80.00%
431380 WATER LAB TESTS 92,296 52,046 74,476 0 0 0 70,000 70,000 70,000 0 0.00%

TOTAL SERVICE REVENUES 902,773 685,399 676,130 0 0 0 820,000 820,000 933,000 113,000 13.78%

OPERATING REVENUES
441090 PLAN REVIEW FEES 17,855 11,300 17,503 0 0 0 10,000 10,000 15,000 5,000 50.00%
441120 PLUMBING PERMITS 0 (72) 0 0 0 0 0 0 0 0 0.00%
441190 OTHER PERMITS AND LICENSES 36,045 48,966 66,150 0 0 0 50,000 50,000 55,000 5,000 10.00%
441260 SUBDIVISION PERMITS 0 (200) 0 0 0 0 0 0 0 0 0.00%
441320 ANIMAL PERMIT AND REGISTRATION 35 0 0 0 0 0 0 0 0 0 0.00%
441380 FOOD ESTABLISHMENT LICENSES 744,776 741,894 802,111 0 0 0 751,000 751,000 905,000 154,000 20.51%
441390 FOOD MANAGEMENT SCHOOL FEES 654,894 732,483 617,350 0 0 0 650,000 650,000 650,000 0 0.00%
441430 PENALTIES LATE FEES 0 0 71 0 0 0 0 0 0 0 0.00%
441530 APPLICATION ANNUAL PROCESS FEE 61,427 61,957 55,809 0 0 0 65,000 65,000 55,000 (10,000) -15.38%
441540 CONDEMNATION FEE 1,052 2,263 1,105 0 0 0 1,500 1,500 1,000 (500) -33.33%
441550 FIRE ACCIDENT INVESTIGATION FE 6,093 5,874 5,703 0 0 0 6,000 6,000 4,000 (2,000) -33.33%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

833



REPORT: 416GF - REVENUE
341 PUBLIC HEALTH

Date: 6/25/2014 16:49

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

441560 TEMPORARY LATE FEE PENALTY 6,578 10,744 7,213 0 0 0 9,000 9,000 9,000 0 0.00%
443020 INSTRUCTIONAL FEES 27 459 108 0 0 0 500 500 500 0 0.00%
443060 SALES TO THE PUBLIC 27,542 33,220 26,780 0 0 0 25,000 25,000 25,000 0 0.00%
443560 INDIRECT COST RECOVERY 1,072,212 1,238,967 1,232,659 0 0 0 1,136,357 1,136,357 1,228,631 92,274 8.12%

TOTAL OPERATING REVENUES 2,628,536 2,887,855 2,832,562 0 0 0 2,704,357 2,704,357 2,948,131 243,774 9.01%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES (115) 10 2,800 0 0 0 0 0 0 0 0.00%
450600 DONATIONS 0 12,572 0 0 0 0 0 0 0 0 0.00%
450630 PUBLIC INFOR  DISTRIBUTION FEE 255 298 299 0 0 0 0 0 0 0 0.00%
450650 MISC  NON-OPERATING REVENUES 3,963 80 1,579 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 4,103 12,960 4,678 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
460240 COUNTY PARTICIPATION 438,430 522,500 448,241 0 0 0 448,496 448,496 556,126 107,630 24.00%
460250 INTERLOCAL AGREEMENTS-  HTH 729,857 630,921 444,850 0 0 0 396,125 396,125 387,708 (8,417) -2.12%

TOTAL INTERGOVERNMENTAL REVENUES 1,168,287 1,153,421 893,091 0 0 0 844,621 844,621 943,834 99,213 11.75%

TRANSFERS IN
TOTAL TRANSFERS IN 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  4,703,699 4,739,635 4,406,461 0 0 0 4,368,978 4,368,978 4,824,965 455,987 10.44%

CEP_416_GFREV_02172014
416-GF
GF Revenue - Budgets
OU-GF
2014-08-31
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REPORT: 416NGF - REVENUE
341 PUBLIC HEALTH

Date: 6/25/2014 16:49

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 174,365 539,621 (102,491) 0 0 100,000 0 250,000 250,000 0 0.00%
Operating Revenues 0 233,588 550,299 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 0 6 0 0 0 0 272,321 151,807 0 (151,807) -100.00%
Intergovernmental Revenues 11,949,481 12,823,777 11,226,611 13,269,425 13,078,688 12,954,215 12,966,978 12,365,067 12,666,446 301,379 2.44%
Transfers In 0 (590) 0 0 0 300,000 0 0 0 0 0.00%

TOTAL REVENUES  12,123,845 13,596,402 11,674,419 13,269,425 13,078,688 13,354,215 13,239,299 12,766,874 12,916,446 149,572 1.17%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
431230 PRIMARY CARE TB CLINIC 6,462 33,408 23,998 0 0 0 0 0 0 0 0.00%
431310 DENTAL CLINIC FEES 0 0 0 0 0 100,000 0 0 0 0 0.00%
431360 ROUTINE IMMUNIZATIONS 167,903 506,213 (126,490) 0 0 0 0 250,000 250,000 0 0.00%

TOTAL SERVICE REVENUES 174,365 539,621 (102,491) 0 0 100,000 0 250,000 250,000 0 0.00%

OPERATING REVENUES
443560 INDIRECT COST RECOVERY 0 233,588 550,299 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING REVENUES 0 233,588 550,299 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
450610 NON-CASH IN KIND CONTRIBUTIONS 0 0 0 0 0 0 272,321 151,807 0 (151,807) -100.00%
450650 MISC  NON-OPERATING REVENUES 0 6 0 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 0 6 0 0 0 0 272,321 151,807 0 (151,807) -100.00%

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 0 0 100,000 145,702 0 0 0 0 0 0 0.00%
460010 STATE GRANT PROCEEDS 10,802,659 11,917,933 9,370,460 11,680,770 11,557,250 11,488,068 11,332,149 11,234,374 11,390,124 155,750 1.39%
460020 LOCAL GRANT PROCEEDS 271,020 558,968 703,470 256,824 421,327 251,184 219,417 284,154 452,732 168,577 59.33%
460030 CITY MATCH OF GRANT PROCEEDS 455,770 307,313 474,520 454,520 308,702 471,789 459,314 459,314 409,462 (49,852) -10.85%
460400 PROGRAM INCOME 420,031 39,563 578,161 731,609 791,409 743,174 956,098 387,225 414,129 26,904 6.95%

TOTAL INTERGOVERNMENTAL REVENUES 11,949,481 12,823,777 11,226,611 13,269,425 13,078,688 12,954,215 12,966,978 12,365,067 12,666,446 301,379 2.44%

TRANSFERS IN
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 0 0 300,000 0 0 0 0 0.00%
470290 PROCEEDS-SALE OF USED EQUIP 0 (590) 0 0 0 0 0 0 0 0 0.00%

TOTAL TRANSFERS IN 0 (590) 0 0 0 300,000 0 0 0 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416NGF - REVENUE
341 PUBLIC HEALTH

Date: 6/25/2014 16:49

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

TOTAL REVENUES  12,123,845 13,596,402 11,674,419 13,269,425 13,078,688 13,354,215 13,239,299 12,766,874 12,916,446 149,572 1.17%

CEP_416_NGFREV_02182014UPD
416-NGF
NGF Revenue - Budgets
OU-NGF
2014-08-31
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REPORT: 416AF - REVENUE
341 PUBLIC HEALTH

Date: 6/25/2014 16:49

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 1,077,138 1,225,020 573,639 0 0 100,000 820,000 1,070,000 1,183,000 113,000 10.56%
Operating Revenues 2,628,536 3,121,442 3,382,862 0 0 0 2,704,357 2,704,357 2,948,131 243,774 9.01%
Non-Operating Revenues 4,103 12,966 4,678 0 0 0 272,321 151,807 0 (151,807) -100.00%
Intergovernmental Revenues 13,117,768 13,977,198 12,119,702 13,269,425 13,078,688 12,954,215 13,811,599 13,209,688 13,610,280 400,592 3.03%
Transfers In 0 (590) 0 0 0 300,000 0 0 0 0 0.00%

TOTAL REVENUES  16,827,544 18,336,037 16,080,880 13,269,425 13,078,688 13,354,215 17,608,277 17,135,852 17,741,411 605,559 3.53%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
430620 REIMBURSED DAMAGES 0 0 984 0 0 0 0 0 0 0 0.00%
431180 FOOD ESTAB  SITE ASSESSMENT 93,587 98,143 82,701 0 0 0 92,000 92,000 92,000 0 0.00%
431230 PRIMARY CARE TB CLINIC 6,462 33,408 24,014 0 0 0 0 0 0 0 0.00%
431260 COUNTY FOOD SAFETY 126,525 86,215 13,975 0 0 0 95,000 95,000 95,000 0 0.00%
431270 OVERSEAS IMMUNIZATIONS 5,850 24,491 43,943 0 0 0 23,000 23,000 26,000 3,000 13.04%
431280 ANIMAL IMPOUNDMENT FEES 0 (73) 0 0 0 0 0 0 0 0 0.00%
431310 DENTAL CLINIC FEES 370,586 210,749 221,057 0 0 100,000 300,000 300,000 450,000 150,000 50.00%
431320 STD CLINIC VISIT 125,413 145,207 137,955 0 0 0 135,000 135,000 135,000 0 0.00%
431330 LAB TB-MYCOLOGY TESTS 23,289 7,678 35,852 0 0 0 30,000 30,000 30,000 0 0.00%
431340 MILK AND DAIRY LAB TESTS 24,104 26,032 27,743 0 0 0 25,000 25,000 10,000 (15,000) -60.00%
431360 ROUTINE IMMUNIZATIONS 177,256 517,171 (108,569) 0 0 0 25,000 275,000 270,000 (5,000) -1.82%
431370 STD HIV LAB TESTS 31,772 23,954 19,509 0 0 0 25,000 25,000 5,000 (20,000) -80.00%
431380 WATER LAB TESTS 92,296 52,046 74,476 0 0 0 70,000 70,000 70,000 0 0.00%

TOTAL SERVICE REVENUES 1,077,138 1,225,020 573,639 0 0 100,000 820,000 1,070,000 1,183,000 113,000 10.56%

OPERATING REVENUES
441090 PLAN REVIEW FEES 17,855 11,300 17,503 0 0 0 10,000 10,000 15,000 5,000 50.00%
441120 PLUMBING PERMITS 0 (72) 0 0 0 0 0 0 0 0 0.00%
441190 OTHER PERMITS AND LICENSES 36,045 48,966 66,150 0 0 0 50,000 50,000 55,000 5,000 10.00%
441260 SUBDIVISION PERMITS 0 (200) 0 0 0 0 0 0 0 0 0.00%
441320 ANIMAL PERMIT AND REGISTRATION 35 0 0 0 0 0 0 0 0 0 0.00%
441380 FOOD ESTABLISHMENT LICENSES 744,776 741,894 802,111 0 0 0 751,000 751,000 905,000 154,000 20.51%
441390 FOOD MANAGEMENT SCHOOL FEES 654,894 732,483 617,350 0 0 0 650,000 650,000 650,000 0 0.00%
441430 PENALTIES LATE FEES 0 0 71 0 0 0 0 0 0 0 0.00%
441530 APPLICATION ANNUAL PROCESS FEE 61,427 61,957 55,809 0 0 0 65,000 65,000 55,000 (10,000) -15.38%
441540 CONDEMNATION FEE 1,052 2,263 1,105 0 0 0 1,500 1,500 1,000 (500) -33.33%
441550 FIRE ACCIDENT INVESTIGATION FE 6,093 5,874 5,703 0 0 0 6,000 6,000 4,000 (2,000) -33.33%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416AF - REVENUE
341 PUBLIC HEALTH

Date: 6/25/2014 16:49

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

441560 TEMPORARY LATE FEE PENALTY 6,578 10,744 7,213 0 0 0 9,000 9,000 9,000 0 0.00%
443020 INSTRUCTIONAL FEES 27 459 108 0 0 0 500 500 500 0 0.00%
443060 SALES TO THE PUBLIC 27,542 33,220 26,780 0 0 0 25,000 25,000 25,000 0 0.00%
443560 INDIRECT COST RECOVERY 1,072,212 1,472,555 1,782,958 0 0 0 1,136,357 1,136,357 1,228,631 92,274 8.12%

TOTAL OPERATING REVENUES 2,628,536 3,121,442 3,382,862 0 0 0 2,704,357 2,704,357 2,948,131 243,774 9.01%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES (115) 10 2,800 0 0 0 0 0 0 0 0.00%
450600 DONATIONS 0 12,572 0 0 0 0 0 0 0 0 0.00%
450610 NON-CASH IN KIND CONTRIBUTIONS 0 0 0 0 0 0 272,321 151,807 0 (151,807) -100.00%
450630 PUBLIC INFOR  DISTRIBUTION FEE 255 298 299 0 0 0 0 0 0 0 0.00%
450650 MISC  NON-OPERATING REVENUES 3,963 86 1,579 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 4,103 12,966 4,678 0 0 0 272,321 151,807 0 (151,807) -100.00%

INTERGOVERNMENTAL REVENUES
460000 FEDERAL GRANT PROCEEDS 0 0 100,000 145,702 0 0 0 0 0 0 0.00%
460010 STATE GRANT PROCEEDS 10,802,659 11,917,933 9,370,460 11,680,770 11,557,250 11,488,068 11,332,149 11,234,374 11,390,124 155,750 1.39%
460020 LOCAL GRANT PROCEEDS 271,020 558,968 703,470 256,824 421,327 251,184 219,417 284,154 452,732 168,577 59.33%
460030 CITY MATCH OF GRANT PROCEEDS 455,770 307,313 474,520 454,520 308,702 471,789 459,314 459,314 409,462 (49,852) -10.85%
460240 COUNTY PARTICIPATION 438,430 522,500 448,241 0 0 0 448,496 448,496 556,126 107,630 24.00%
460250 INTERLOCAL AGREEMENTS-  HTH 729,857 630,921 444,850 0 0 0 396,125 396,125 387,708 (8,417) -2.12%
460400 PROGRAM INCOME 420,031 39,563 578,161 731,609 791,409 743,174 956,098 387,225 414,129 26,904 6.95%

TOTAL INTERGOVERNMENTAL REVENUES 13,117,768 13,977,198 12,119,702 13,269,425 13,078,688 12,954,215 13,811,599 13,209,688 13,610,280 400,592 3.03%

TRANSFERS IN
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 0 0 300,000 0 0 0 0 0.00%
470290 PROCEEDS-SALE OF USED EQUIP 0 (590) 0 0 0 0 0 0 0 0 0.00%

TOTAL TRANSFERS IN 0 (590) 0 0 0 300,000 0 0 0 0 0.00%

TOTAL REVENUES  16,827,544 18,336,037 16,080,880 13,269,425 13,078,688 13,354,215 17,608,277 17,135,852 17,741,411 605,559 3.53%

CEP_416_AFREV_02182014UPD
416-AF
AF Revenue - Budgets
OU-AF
2014-08-31
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REPORT: 436GF - APPROPRIATIONS
341 PUBLIC HEALTH

Date: 6/25/2014 16:49

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 3,810,041 3,747,254 3,850,948 3,620,252 3,798,815 3,962,854 4,033,302 4,033,300 4,127,818 94,518 2.34%
Contractual Services 581,295 604,102 789,307 645,061 684,259 638,965 700,680 698,505 684,629 (13,876) -1.99%
Materials and Supplies 293,186 328,826 312,545 301,689 343,463 336,870 329,505 326,257 334,347 8,090 2.48%
Operating Expenditures 511,927 468,143 497,233 532,828 509,496 517,926 464,359 468,409 473,095 4,686 1.00%
Non-Operating Expenditures 274 1,051 2,393 250 250 850 250 1,150 1,650 500 43.48%
Intergovernmental Expenditures 454,520 474,520 474,520 454,520 474,520 474,520 474,520 474,520 474,520 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 120,249 10,564 0 163,000 130,000 50,000 50,000 0 (50,000) -100.00%

TOTAL APPROPRIATIONS  5,651,242 5,744,145 5,937,509 5,554,600 5,973,803 6,061,985 6,052,616 6,052,141 6,096,059 43,918 0.73%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 2,494,975 2,547,388 2,568,214 2,678,675 2,638,398 2,659,146 2,614,548 2,614,550 2,556,851 (57,699) -2.21%
501002 OVERTIME - CIVILIAN 27,104 63,901 46,727 12,000 20,000 15,058 18,750 18,750 20,000 1,250 6.67%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 27,352 8,014 22,780 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 85 79 157 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 409,228 300,198 322,490 109,629 314,656 376,837 393,158 393,157 507,880 114,723 29.18%
501013 OVERTIME - UNIFORM 0 0 0 0 0 0 1,250 1,250 0 (1,250) -100.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 3,155 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 0 0 278 0 0 0 0 0 966 966 100.00%
501030 TEMPORARY SERVICES CONTRACTS 34,923 2,988 0 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 61,120 35,076 63,219 60,906 35,191 63,219 62,228 62,228 62,028 (200) -0.32%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 5,776 4,405 3,054 5,610 4,405 3,054 6,071 6,070 3,093 (2,977) -49.04%
501108 POS CITY - EMPLOYER CONTRIB 229,102 230,593 234,881 223,536 230,593 234,881 285,264 285,265 291,647 6,382 2.24%
501114 LIFE INSURANCE - CIVILIAN 5,402 6,079 5,435 5,318 6,079 5,435 6,150 6,150 6,477 327 5.31%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 4,200 4,362 3,177 4,216 4,216 4,216 7,589 7,588 7,625 37 0.49%
501119 RELOCATION EXPENDITURES 0 0 7,500 0 0 0 0 0 0 0 0.00%
501120 OTHER EMPLOYEE BENEFITS 0 0 362 0 0 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 304,911 337,697 359,982 308,391 322,995 361,997 408,247 408,247 434,612 26,365 6.46%
501129 FICA CITY MATCH - CIVILIAN 166,437 166,584 169,470 171,323 179,108 188,909 186,036 186,034 191,786 5,752 3.09%
501130 FICA MED- CITY MATCH-CIVILIAN 39,425 39,890 40,068 40,648 43,174 50,102 44,012 44,011 44,853 842 1.91%

TOTAL PERSONAL SERVICES 3,810,041 3,747,254 3,850,948 3,620,252 3,798,815 3,962,854 4,033,302 4,033,300 4,127,818 94,518 2.34%

CONTRACTUAL SERVICES
521080 DATA PROCESSING SERVICES 0 62 0 0 0 0 0 0 0 0 0.00%
521120 HEALTH CARE PROVIDERS SERVICES 23,800 30,700 23,800 29,860 31,900 48,600 48,600 38,200 48,600 10,400 27.23%
521130 INTERPRETER SERVICES 0 225 0 0 0 0 0 0 0 0 0.00%
521160 MANAGEMENT CONSULTING SERVICES 0 0 25,000 0 0 0 0 0 0 0 0.00%
521170 PROMOTIONAL SERVICES 0 0 550 500 500 500 500 500 500 0 0.00%
522020 DATA PROCESS SERVICES CONTRACT 2,455 17,830 122,830 0 0 0 60,000 60,000 60,000 0 0.00%
522040 ENVIRONMENTAL CONTRACTS 5,770 5,207 5,129 11,662 10,062 10,000 7,500 7,700 9,000 1,300 16.88%
522050 LEGAL NOTICES CONTRACTS 553 323 100 0 1,000 1,000 1,000 1,000 1,000 0 0.00%
522060 MAINT SVCS CONTRACT-JANITORIAL 151,064 131,428 144,472 174,309 174,309 150,000 150,000 150,000 150,000 0 0.00%
522090 PRINTING SERVICES CONTRACTS 799 2,633 12,397 115 115 415 500 500 13,500 13,000 2600.00%
522120 SECURITY CONTRACTS 65,236 72,841 78,989 61,500 61,500 68,500 68,500 68,500 73,000 4,500 6.57%
522140 TRAINING INSTRUCTION CONTRACTS 0 150 0 0 0 0 0 0 0 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 95,265 98,707 132,806 156,060 157,260 94,460 100,160 87,585 76,120 (11,465) -13.09%
522220 LINEN AND INDUSTRIAL CONTRACTS 521 600 506 500 500 500 500 500 2,885 2,385 477.00%
522260 BLDGS FACILITIES MAINT CONTRAC 4,384 1,937 1,854 10,250 5,250 4,070 4,000 4,000 0 (4,000) -100.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436GF - APPROPRIATIONS
341 PUBLIC HEALTH

Date: 6/25/2014 16:49

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

522290 OFFICE EQUIP MAINT CONTRACTS 24,339 20,657 22,959 25,435 25,435 26,000 26,000 30,655 26,000 (4,655) -15.19%
523000 EQUIP MAINT-INTERFUND SVCS 36,065 50,998 55,898 29,604 30,172 55,000 55,000 55,000 55,000 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 30,465 37,785 30,584 26,196 38,146 34,900 34,900 35,100 24,944 (10,156) -28.93%
523040 MAIL ROOM CHARGES 2,231 1,828 2 1,850 2,350 900 900 900 0 (900) -100.00%
524000 BUILDINGS-LEASES 115,184 108,006 108,000 75,160 108,000 108,000 108,000 118,845 110,460 (8,385) -7.06%
524020 COMPUTER RELATED-LEASES (227) 0 0 0 0 0 0 0 0 0 0.00%
524030 MEDICAL EQUIPMENT-LEASES 13,140 13,140 13,989 0 0 16,000 16,000 16,000 16,000 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 10,251 9,046 9,442 42,060 37,760 20,120 18,620 23,520 17,620 (5,900) -25.09%

TOTAL CONTRACTUAL SERVICES 581,295 604,102 789,307 645,061 684,259 638,965 700,680 698,505 684,629 (13,876) -1.99%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 49,639 47,459 44,463 43,000 46,010 50,000 50,000 50,000 50,000 0 0.00%
531000 OFFICE SUPPLIES 23,950 15,336 22,233 24,970 27,970 30,970 26,970 26,797 24,297 (2,500) -9.33%
531010 EQUIPMENT PURCHASE UNDER 500 2,049 5,150 816 5,300 3,800 2,300 2,100 2,100 2,100 0 0.00%
531020 PROMOTIONAL SUPPLIES 872 1,931 142 0 4,500 100 100 100 100 0 0.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 1,846 13,535 1,211 1,950 2,450 1,650 1,250 875 1,250 375 42.86%
531040 SUPPLIES COMPUTER  EQUIPMENT 22,010 12,278 13,850 23,000 16,000 16,000 16,000 16,000 13,000 (3,000) -18.75%
531050 DESKTOP SOFTWARE SUPPLIES 0 0 2,014 0 0 0 0 0 0 0 0.00%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 164 0 352 500 500 300 300 300 300 0 0.00%
531080 TRAINING MATERIALS 2,498 873 2,152 4,500 5,300 4,700 4,700 4,700 4,700 0 0.00%
531110 CLEANING SUPPLIES 11,431 5,695 4,793 17,200 17,200 17,200 12,200 11,727 12,200 473 4.03%
531120 CLINICAL MEDICAL SUPPLIES 146,608 164,620 194,535 162,223 176,050 174,550 185,035 179,035 206,650 27,615 15.42%
531140 BUILDING MAINTENANCE SUPPLIES 1,039 1,185 250 1,200 1,200 2,100 2,100 2,100 2,100 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 819 1,346 2,700 1,000 1,000 1,000 1,000 1,000 1,000 0 0.00%
531160 RECREATIONAL SUPPLIES 0 55 0 0 0 0 0 0 0 0 0.00%
531170 EQUIP MAINT SUP-LOW COST ITEM 422 1,022 464 0 0 3,000 3,000 1,790 1,000 (790) -44.13%
531180 VEHICLE MAINTENANCE SUPPLIES (45) 124 0 0 0 0 0 0 0 0 0.00%
531200 UNIFORMS AND APPAREL SUPPLIES 4,942 12,295 9,831 8,963 14,548 10,750 10,500 10,500 7,000 (3,500) -33.33%
531220 MAINTENANCE SUPPLIES PARTS NOC 670 2,202 82 0 0 0 0 0 0 0 0.00%
531230 SAFETY GEAR 1,842 1,845 0 4,383 4,383 4,950 4,950 4,950 3,450 (1,500) -30.30%
531250 EQUIP OUTSIDE REPAIRS SVCS NOC 0 5,085 2,630 0 0 3,000 3,000 3,000 3,000 0 0.00%
532000 BUILDINGS FACILITIES MAINT REP 1,643 836 1,067 2,500 4,226 2,500 1,500 1,500 1,500 0 0.00%
532060 OFFICE EQUIPMENT-MAINT & REP 262 1,077 381 0 0 0 0 0 0 0 0.00%
533000 EQUIPMENT MAT 500 - 4 999 99 678 0 0 0 0 0 0 0 0 0 0.00%
533010 FURNITURE 500 - 4 999 99 0 1,073 0 0 0 2,000 0 0 0 0 0.00%
533020 DATA PROCESS EQP 500-4 999 99 0 21,958 2,368 1,000 18,326 8,800 1,800 0 0 0 0.00%
533030 OTHER EQUIPMENT 500-4 999 99 6,376 5,699 1,682 0 0 0 0 7,200 0 (7,200) -100.00%
533040 FURNITURE & EQUIP LESS 500 13,472 6,148 4,529 0 0 1,000 3,000 2,583 700 (1,883) -72.90%

TOTAL MATERIALS AND SUPPLIES 293,186 328,826 312,545 301,689 343,463 336,870 329,505 326,257 334,347 8,090 2.48%

OPERATING EXPENDITURES
540000 PHONE 125,270 125,701 163,099 128,000 128,000 128,000 128,000 128,000 128,000 0 0.00%
540010 LONG DISTANCE 1,487 1,738 1,795 1,300 1,400 1,400 1,100 1,100 1,100 0 0.00%
540020 PAGING SERVICES 27,105 29,401 9,681 23,588 36,401 34,567 0 0 0 0 0.00%
540030 POSTAGE 418 813 521 3,625 3,725 3,400 3,350 2,900 0 (2,900) -100.00%
540040 SHIPPING 159 767 794 525 625 1,150 1,150 1,150 1,200 50 4.35%
541000 ELECTRICITY 228,022 191,208 206,412 245,000 207,000 210,000 210,000 210,000 210,000 0 0.00%
541010 WATER 38,759 25,555 28,955 37,105 24,805 24,805 28,400 28,400 28,400 0 0.00%
541020 NATURAL GAS OTHER 24,260 14,043 12,008 37,100 24,150 24,150 19,000 19,000 19,000 0 0.00%
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542010 TRAVEL EXPENSES - EMPLOYEES 11,209 18,428 11,927 12,750 23,000 24,000 11,000 12,600 18,100 5,500 43.65%
542030 MILEAGE ALLOWANCES 338 538 260 3,140 3,265 3,565 1,015 765 565 (200) -26.14%
544020 GENERAL LIABILITY INSURANCE EX 24,549 36,676 40,497 19,000 25,000 28,500 35,000 35,000 37,000 2,000 5.71%
544060 OTHER SERVICES CHARGES EXPENSE 2,447 2,843 4,516 3,150 3,150 3,100 1,950 2,450 2,500 50 2.04%
544090 PROPERTY INSURANCE EXPENSE 3,508 4,250 4,725 6,400 6,400 6,400 5,000 5,000 5,000 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 7,083 6,458 5,965 3,000 11,400 13,544 8,544 8,544 8,580 36 0.42%
544130 VEHICLE INSPECTIONS LICENSES E 0 0 50 0 0 0 0 0 0 0 0.00%
544140 PROFESSIONAL LICENSES & MEMBER 17,313 9,725 6,028 9,145 11,175 11,345 10,850 13,500 13,650 150 1.11%

TOTAL OPERATING EXPENDITURES 511,927 468,143 497,233 532,828 509,496 517,926 464,359 468,409 473,095 4,686 1.00%

NON-OPERATING EXPENDITURES
554020 BANK SVC CHRGS & CR CARD FEES 205 1,330 2,464 0 0 600 0 900 1,400 500 55.56%
554060 CASH RECEIPTS SHORT(OVER)- EXP 69 (279) (72) 250 250 250 250 250 250 0 0.00%

TOTAL NON-OPERATING EXPENDITURES 274 1,051 2,393 250 250 850 250 1,150 1,650 500 43.48%

INTERGOVERNMENTAL EXPENDITURES
560000 CITY GRANT MATCH 454,520 474,520 474,520 454,520 474,520 474,520 474,520 474,520 474,520 0 0.00%

TOTAL INTERGOVERNMENTAL EXPENDITURES 454,520 474,520 474,520 454,520 474,520 474,520 474,520 474,520 474,520 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580090 FURNITURE AND FIXTURES 0 0 10,564 0 0 0 0 0 0 0 0.00%
580100 DATA PROCESSING EQUIPMENT 0 115,000 0 0 163,000 130,000 50,000 50,000 0 (50,000) -100.00%
580120 MEDICAL SCIENTIFIC EQUIPMENT 0 5,249 0 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 0 120,249 10,564 0 163,000 130,000 50,000 50,000 0 (50,000) -100.00%

TOTAL APPROPRIATIONS  5,651,242 5,744,145 5,937,509 5,554,600 5,973,803 6,061,985 6,052,616 6,052,141 6,096,059 43,918 0.73%

CEP_436_GFAPP_02182014
436-GF
GF Appropriations - Budgets
OU-GF
2014-08-31
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FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 9,019,230 8,760,918 8,871,001 10,005,936 9,703,675 9,673,833 9,448,270 9,206,333 9,844,434 638,101 6.93%
Contractual Services 1,024,514 830,988 853,779 966,203 1,003,297 865,266 1,045,740 942,220 745,870 (196,350) -20.84%
Materials and Supplies 796,830 791,974 687,366 606,714 554,841 588,533 664,714 804,755 617,535 (187,219) -23.26%
Operating Expenditures 1,561,315 1,935,173 2,244,940 1,680,212 1,814,875 1,810,283 2,077,075 1,789,063 1,706,107 (82,956) -4.64%
Non-Operating Expenditures 1,503 2,589 1,258 0 2,000 3,500 3,500 4,500 2,500 (2,000) -44.44%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 57,542 119,657 140,412 10,360 0 412,800 0 20,000 0 (20,000) -100.00%

TOTAL APPROPRIATIONS  12,460,934 12,441,299 12,798,755 13,269,425 13,078,688 13,354,215 13,239,299 12,766,870 12,916,446 149,576 1.17%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 6,135,639 5,875,162 5,948,317 6,959,144 6,799,403 6,441,086 6,242,676 5,994,653 6,249,283 254,630 4.25%
501002 OVERTIME - CIVILIAN 6,092 20,881 11,178 0 0 0 5,000 5,000 5,000 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 28,766 77,219 35,378 0 0 0 4,000 4,000 7,000 3,000 75.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 3 77 475 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 747,190 737,521 792,890 720,126 664,524 994,789 875,515 942,796 1,110,927 168,131 17.83%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 11,124 0 0 0 0 0 0 0 0.00%
501030 TEMPORARY SERVICES CONTRACTS 18,953 5,683 0 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 153,057 139,544 50,774 200,555 155,001 147,222 98,384 102,275 101,119 (1,156) -1.13%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 6,961 6,930 6,755 15,348 14,944 14,864 14,256 14,610 7,373 (7,237) -49.53%
501104 LIFE INSURANCE 0 0 14,877 0 0 0 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 641,829 635,060 699,542 647,727 645,475 608,545 690,968 660,706 744,944 84,238 12.75%
501114 LIFE INSURANCE - CIVILIAN 15,789 14,798 477 18,582 17,348 16,585 13,428 19,919 17,981 (1,938) -9.73%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 0 0 718 0 0 0 843 843 852 9 1.10%
501124 CITY PENSION PLAN CONTRIBUTION 764,561 767,342 817,120 867,286 838,395 883,322 958,721 925,033 1,035,915 110,882 11.99%
501129 FICA CITY MATCH - CIVILIAN 405,507 389,475 388,522 465,827 460,356 459,847 441,124 433,143 457,130 23,987 5.54%
501130 FICA MED- CITY MATCH-CIVILIAN 94,882 91,227 90,987 111,341 108,229 107,573 103,357 103,355 106,910 3,555 3.44%
501144 VISION AND DENTAL 0 0 1,867 0 0 0 0 0 0 0 0.00%

TOTAL PERSONAL SERVICES 9,019,230 8,760,918 8,871,001 10,005,936 9,703,675 9,673,833 9,448,270 9,206,333 9,844,434 638,101 6.93%

CONTRACTUAL SERVICES
520010 TEMPORARY SERVICES CONTRACTS 0 4,620 0 0 0 0 0 0 0 0 0.00%
521000 PROFESSIONAL SERVICES 0 0 0 0 0 0 0 0 2,000 2,000 100.00%
521040 ASSESSMENT CENTER SERVICES 0 1,931 0 0 0 0 0 0 0 0 0.00%
521080 DATA PROCESSING SERVICES 0 0 12,055 0 0 0 0 0 0 0 0.00%
521120 HEALTH CARE PROVIDERS SERVICES 52,060 22,172 228 67,000 75,000 0 0 0 0 0 0.00%
521130 INTERPRETER SERVICES 0 61 330 500 0 1,150 1,150 2,650 1,650 (1,000) -37.74%
521160 MANAGEMENT CONSULTING SERVICES 0 1,912 0 0 0 0 0 0 0 0 0.00%
521170 PROMOTIONAL SERVICES 12,991 15,344 7,671 10,953 2,710 3,400 1,700 3,450 17,000 13,550 392.75%
522020 DATA PROCESS SERVICES CONTRACT 12,964 2,271 2,044 0 0 0 0 0 2,600 2,600 100.00%
522040 ENVIRONMENTAL CONTRACTS 11,125 8,402 10,039 11,460 12,760 10,780 9,580 9,580 9,080 (500) -5.22%
522050 LEGAL NOTICES CONTRACTS 299 0 323 0 0 100 100 100 0 (100) -100.00%
522060 MAINT SVCS CONTRACT-JANITORIAL 149,103 159,208 140,884 158,741 175,282 160,341 153,679 153,679 154,779 1,100 0.72%
522090 PRINTING SERVICES CONTRACTS 13,617 15,011 10,362 33,276 29,500 12,899 8,800 45,520 39,100 (6,420) -14.10%
522100 PURCHASED TRANSP CONTRACTS 0 75 0 0 0 100 0 0 0 0 0.00%
522120 SECURITY CONTRACTS 4,557 15,100 6,468 7,400 7,550 3,860 4,792 4,792 4,932 140 2.92%
522130 TEMP EMPLOYEE SVCS CONTRACTS 0 0 0 5,000 0 0 0 0 0 0 0.00%
522140 TRAINING INSTRUCTION CONTRACTS 31,515 0 8,964 0 0 0 0 0 0 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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522150 OUTSIDE CONTRACTS - NOC 319,405 123,094 243,537 203,394 229,455 229,637 435,619 283,639 89,523 (194,116) -68.44%
522160 FOREIGN TRADE ZONE INSPECTIONS 0 0 0 0 300 300 0 0 0 0 0.00%
522200 PEST CONTROL CONTRACTS 0 0 0 2,980 480 0 0 0 0 0 0.00%
522220 LINEN AND INDUSTRIAL CONTRACTS 0 0 0 0 500 0 0 0 0 0 0.00%
522260 BLDGS FACILITIES MAINT CONTRAC 5,547 4,334 6,073 12,710 10,900 8,100 12,400 7,844 5,000 (2,844) -36.25%
522280 VEH HEAVY EQUIP OFF RD MAINT C 0 0 0 500 0 0 0 0 0 0 0.00%
522290 OFFICE EQUIP MAINT CONTRACTS 0 117 0 1,000 4,500 0 0 0 0 0 0.00%
523000 EQUIP MAINT-INTERFUND SVCS 7,700 0 0 28,200 8,050 3,300 0 0 0 0 0.00%
523010 MOTOR POOL USAGE FEE-INTERF SV 0 0 0 0 10,000 0 300 22,300 0 (22,300) -100.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 60,167 53,839 66,273 69,189 63,288 61,275 47,200 22,200 22,371 171 0.77%
523040 MAIL ROOM CHARGES 1,821 2,527 3,916 700 4,372 5,715 2,600 2,600 1,368 (1,232) -47.38%
523050 ADA TRANSITION 0 0 0 0 0 0 0 4,025 0 (4,025) -100.00%
524000 BUILDINGS-LEASES 317,684 368,122 301,843 330,000 337,200 334,859 344,900 344,900 359,900 15,000 4.35%
524010 BUS STOPS-LEASES 0 61 (61) 0 0 0 0 0 0 0 0.00%
524020 COMPUTER RELATED-LEASES (1,509) 0 0 0 0 0 0 0 0 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 25,467 32,786 32,830 23,200 31,450 29,450 22,920 32,061 33,577 1,516 4.73%
524060 PARKING LOTS-LEASES 0 0 0 0 0 0 0 2,880 2,990 110 3.82%

TOTAL CONTRACTUAL SERVICES 1,024,514 830,988 853,779 966,203 1,003,297 865,266 1,045,740 942,220 745,870 (196,350) -20.84%

MATERIALS AND SUPPLIES
530000 GASOLINE - UNLEADED (OFFSITE) 38 0 0 0 0 0 0 0 0 0 0.00%
530010 GASOLINE - UNLEADED 0 0 15 21,600 1,600 1,600 0 0 0 0 0.00%
530030 GASOLINE - REGULAR 0 0 0 0 0 0 100 100 0 (100) -100.00%
530040 LUBRICANTS ANTIFREEZE 0 0 0 500 500 500 0 0 0 0 0.00%
530070 PROPANE 0 0 0 200 100 200 500 500 500 0 0.09%
531000 OFFICE SUPPLIES 145,412 129,431 104,743 204,405 125,744 132,440 122,558 168,349 138,193 (30,157) -17.91%
531010 EQUIPMENT PURCHASE UNDER 500 103,395 195,413 68,397 25,370 18,900 28,400 20,474 21,974 10,000 (11,974) -54.49%
531020 PROMOTIONAL SUPPLIES 38,436 24,316 36,038 15,700 17,000 33,082 11,682 79,682 102,582 22,900 28.74%
531030 PUBLICATIONS & SUBS(SUPPLIES) 5,756 3,129 11,417 7,132 2,200 3,000 2,350 3,950 3,050 (900) -22.78%
531040 SUPPLIES COMPUTER  EQUIPMENT 30,558 27,191 39,878 2,400 4,500 6,300 1,650 5,317 7,900 2,583 48.58%
531050 DESKTOP SOFTWARE SUPPLIES 2,920 987 452 600 1,098 0 0 0 0 0 0.00%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 188 0 0 557 200 0 0 0 0 0 0.00%
531080 TRAINING MATERIALS 71,400 96,974 63,726 68,100 64,100 72,000 89,338 46,338 5,300 (41,038) -88.56%
531110 CLEANING SUPPLIES 8,830 12,787 10,599 10,500 12,450 10,000 14,700 14,700 16,400 1,700 11.56%
531120 CLINICAL MEDICAL SUPPLIES 242,510 156,072 228,469 206,850 228,127 236,571 365,946 359,052 265,965 (93,088) -25.93%
531140 BUILDING MAINTENANCE SUPPLIES 521 268 625 0 200 0 0 0 0 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 6,305 4,573 4,742 4,250 2,550 2,400 2,900 2,900 2,350 (550) -18.97%
531160 RECREATIONAL SUPPLIES 15 140 0 0 0 0 0 0 0 0 0.00%
531170 EQUIP MAINT SUP-LOW COST ITEM 20 216 78 0 0 0 100 9,550 0 (9,550) -100.00%
531180 VEHICLE MAINTENANCE SUPPLIES 40 0 570 0 0 0 0 500 0 (500) -100.00%
531200 UNIFORMS AND APPAREL SUPPLIES 4,363 2,419 5,995 1,300 13,923 6,040 2,400 3,400 1,100 (2,300) -67.65%
531230 SAFETY GEAR 6,176 0 21 250 1,150 0 0 0 0 0 0.00%
531250 EQUIP OUTSIDE REPAIRS SVCS NOC 617 3,641 2,054 0 0 0 150 7,200 1,250 (5,950) -82.64%
531300 FURNITURE 1000 - 4999 99 2,763 0 2,420 0 0 1,300 0 0 0 0 0.00%
531320 OTHER EQUIPMENT 1000 -4999 99 18,976 0 2,088 0 0 0 0 0 1,200 1,200 100.00%
532000 BUILDINGS FACILITIES MAINT REP 1,825 0 0 1,000 2,000 1,000 1,000 5,000 3,500 (1,500) -30.00%
532040 VEHICLES - MAINT  & REPAIRS 0 0 46 0 0 0 0 0 0 0 0.00%
533000 EQUIPMENT MAT 500 - 4 999 99 (2,443) 0 4,625 0 2,200 0 0 10,000 2,500 (7,500) -75.00%
533010 FURNITURE 500 - 4 999 99 536 108,660 30,942 0 0 5,000 5,000 6,476 4,500 (1,976) -30.51%
533020 DATA PROCESS EQP 500-4 999 99 84,537 6,149 16,038 36,000 49,839 46,200 16,678 47,478 38,941 (8,537) -17.98%
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533030 OTHER EQUIPMENT 500-4 999 99 19,026 10,781 21,169 0 5,100 0 3,788 7,488 905 (6,583) -87.91%
533040 FURNITURE & EQUIP LESS 500 4,110 8,827 32,217 0 1,360 2,500 3,400 4,800 11,400 6,600 137.50%

TOTAL MATERIALS AND SUPPLIES 796,830 791,974 687,366 606,714 554,841 588,533 664,714 804,755 617,535 (187,219) -23.26%

OPERATING EXPENDITURES
540000 PHONE 105,769 103,332 98,515 108,933 97,566 97,120 95,761 97,796 98,778 982 1.00%
540010 LONG DISTANCE 808 932 1,633 8,920 1,770 1,720 1,805 2,055 1,650 (405) -19.73%
540020 PAGING SERVICES 44,120 48,624 33,954 26,941 53,952 55,746 40,204 50,236 40,496 (9,740) -19.39%
540030 POSTAGE 27,753 38,568 23,413 42,517 43,865 44,120 41,599 50,939 41,484 (9,455) -18.56%
540040 SHIPPING 3,222 2,477 3,575 5,109 4,200 4,500 3,973 3,901 2,633 (1,268) -32.50%
541000 ELECTRICITY 95,251 80,454 92,194 89,500 93,200 103,700 93,360 93,360 93,360 0 0.00%
541010 WATER 12,569 11,539 13,479 18,500 19,200 17,200 15,060 15,060 15,060 0 0.00%
541020 NATURAL GAS OTHER 9,634 10,626 10,421 24,500 25,679 16,679 11,960 20,460 19,360 (1,100) -5.38%
542010 TRAVEL EXPENSES - EMPLOYEES 95,602 90,375 91,103 94,437 81,122 88,474 73,377 100,111 102,531 2,420 2.42%
542020 TRAVEL EXPENSES - BOARD MEMBER 0 30 0 0 0 3,000 0 0 0 0 0.00%
542030 MILEAGE ALLOWANCES 30,385 25,168 24,289 59,160 33,606 32,334 103,267 43,659 32,558 (11,101) -25.43%
544020 GENERAL LIABILITY INSURANCE EX 1,804 0 0 0 15,000 0 0 0 0 0 0.00%
544040 JUROR EXPENSE 0 0 6 0 0 0 0 0 0 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 33,044 26,852 25,373 578,803 30,150 31,050 23,218 22,728 11,510 (11,218) -49.36%
544120 SEMINARS CONTINUING EDUCATION 27,731 20,412 27,778 30,881 41,300 29,800 18,800 20,225 14,447 (5,778) -28.57%
544140 PROFESSIONAL LICENSES & MEMBER 1,411 3,245 9,249 8,000 4,800 3,500 1,500 6,415 3,609 (2,806) -43.74%
544150 INDIRECT COST EXPENDITURES 1,072,212 1,472,540 1,782,829 584,011 1,269,465 1,281,340 1,553,190 1,262,118 1,228,631 (33,487) -2.65%
544220 FIELD TRIPS 0 0 200 0 0 0 0 0 0 0 0.00%
544240 TUITION REIMBURSEMENT 0 0 6,928 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 1,561,315 1,935,173 2,244,940 1,680,212 1,814,875 1,810,283 2,077,075 1,789,063 1,706,107 (82,956) -4.64%

NON-OPERATING EXPENDITURES
554020 BANK SVC CHRGS & CR CARD FEES 1,503 2,589 1,258 0 2,000 3,500 3,500 4,500 2,500 (2,000) -44.44%
554060 CASH RECEIPTS SHORT(OVER)- EXP 0 1 0 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING EXPENDITURES 1,503 2,589 1,258 0 2,000 3,500 3,500 4,500 2,500 (2,000) -44.44%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580060 VEHICULAR EQUIPMENT 140 (590) 0 0 0 400,000 0 0 0 0 0.00%
580070 PUBLIC SAFETY EQUIPMENT 0 323 91,261 0 0 0 0 0 0 0 0.00%
580080 MAJOR OFFICE EQUIP & APPLIANCE 0 0 12,704 6,365 0 12,800 0 0 0 0 0.00%
580100 DATA PROCESSING EQUIPMENT 0 0 0 3,995 0 0 0 20,000 0 (20,000) -100.00%
580120 MEDICAL SCIENTIFIC EQUIPMENT 57,401 66,995 36,447 0 0 0 0 0 0 0 0.00%
580270 CONSTRUCTION  (CWIP) 0 52,929 0 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 57,542 119,657 140,412 10,360 0 412,800 0 20,000 0 (20,000) -100.00%

TOTAL APPROPRIATIONS  12,460,934 12,441,299 12,798,755 13,269,425 13,078,688 13,354,215 13,239,299 12,766,870 12,916,446 149,576 1.17%
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FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 12,829,271 12,508,172 12,721,948 13,626,188 13,502,490 13,636,687 13,481,573 13,239,633 13,972,252 732,619 5.53%
Contractual Services 1,605,809 1,435,089 1,643,086 1,611,264 1,687,556 1,504,231 1,746,420 1,640,725 1,430,499 (210,226) -12.81%
Materials and Supplies 1,090,016 1,120,800 999,911 908,403 898,304 925,403 994,219 1,131,012 951,882 (179,129) -15.84%
Operating Expenditures 2,073,242 2,403,317 2,742,173 2,213,040 2,324,371 2,328,209 2,541,434 2,257,472 2,179,202 (78,270) -3.47%
Non-Operating Expenditures 1,777 3,641 3,651 250 2,250 4,350 3,750 5,650 4,150 (1,500) -26.55%
Intergovernmental Expenditures 454,520 474,520 474,520 454,520 474,520 474,520 474,520 474,520 474,520 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 57,542 239,906 150,976 10,360 163,000 542,800 50,000 70,000 0 (70,000) -100.00%

TOTAL APPROPRIATIONS  18,112,176 18,185,444 18,736,264 18,824,025 19,052,491 19,416,200 19,291,915 18,819,011 19,012,505 193,494 1.03%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 8,630,614 8,422,550 8,516,531 9,637,819 9,437,801 9,100,232 8,857,224 8,609,203 8,806,134 196,931 2.29%
501002 OVERTIME - CIVILIAN 33,196 84,782 57,905 12,000 20,000 15,058 23,750 23,750 25,000 1,250 5.26%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 56,118 85,233 58,158 0 0 0 4,000 4,000 7,000 3,000 75.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 89 156 632 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 1,156,418 1,037,719 1,115,380 829,755 979,180 1,371,626 1,268,672 1,335,953 1,618,807 282,854 21.17%
501013 OVERTIME - UNIFORM 0 0 0 0 0 0 1,250 1,250 0 (1,250) -100.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 14,279 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 0 0 278 0 0 0 0 0 966 966 100.00%
501030 TEMPORARY SERVICES CONTRACTS 53,875 8,672 0 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 214,178 174,620 113,993 261,461 190,192 210,441 160,611 164,503 163,147 (1,356) -0.82%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 12,737 11,335 9,809 20,958 19,349 17,918 20,327 20,680 10,466 (10,214) -49.39%
501104 LIFE INSURANCE 0 0 14,877 0 0 0 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 870,931 865,653 934,423 871,263 876,068 843,426 976,232 945,971 1,036,591 90,620 9.58%
501114 LIFE INSURANCE - CIVILIAN 21,191 20,877 5,912 23,900 23,427 22,020 19,578 26,069 24,458 (1,611) -6.18%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 4,200 4,362 3,895 4,216 4,216 4,216 8,432 8,431 8,477 46 0.55%
501119 RELOCATION EXPENDITURES 0 0 7,500 0 0 0 0 0 0 0 0.00%
501120 OTHER EMPLOYEE BENEFITS 0 0 362 0 0 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 1,069,472 1,105,039 1,177,102 1,175,677 1,161,390 1,245,319 1,366,968 1,333,280 1,470,527 137,247 10.29%
501129 FICA CITY MATCH - CIVILIAN 571,944 556,059 557,992 637,150 639,464 648,756 627,160 619,177 648,916 29,739 4.80%
501130 FICA MED- CITY MATCH-CIVILIAN 134,308 131,117 131,055 151,989 151,403 157,675 147,368 147,366 151,763 4,397 2.98%
501144 VISION AND DENTAL 0 0 1,867 0 0 0 0 0 0 0 0.00%

TOTAL PERSONAL SERVICES 12,829,271 12,508,172 12,721,948 13,626,188 13,502,490 13,636,687 13,481,573 13,239,633 13,972,252 732,619 5.53%

CONTRACTUAL SERVICES
520010 TEMPORARY SERVICES CONTRACTS 0 4,620 0 0 0 0 0 0 0 0 0.00%
521000 PROFESSIONAL SERVICES 0 0 0 0 0 0 0 0 2,000 2,000 100.00%
521040 ASSESSMENT CENTER SERVICES 0 1,931 0 0 0 0 0 0 0 0 0.00%
521080 DATA PROCESSING SERVICES 0 62 12,055 0 0 0 0 0 0 0 0.00%
521120 HEALTH CARE PROVIDERS SERVICES 75,860 52,872 24,028 96,860 106,900 48,600 48,600 38,200 48,600 10,400 27.23%
521130 INTERPRETER SERVICES 0 286 330 500 0 1,150 1,150 2,650 1,650 (1,000) -37.74%
521160 MANAGEMENT CONSULTING SERVICES 0 1,912 25,000 0 0 0 0 0 0 0 0.00%
521170 PROMOTIONAL SERVICES 12,991 15,344 8,221 11,453 3,210 3,900 2,200 3,950 17,500 13,550 343.04%
522020 DATA PROCESS SERVICES CONTRACT 15,419 20,101 124,874 0 0 0 60,000 60,000 62,600 2,600 4.33%
522040 ENVIRONMENTAL CONTRACTS 16,895 13,609 15,168 23,122 22,822 20,780 17,080 17,280 18,080 800 4.63%
522050 LEGAL NOTICES CONTRACTS 852 323 423 0 1,000 1,100 1,100 1,100 1,000 (100) -9.09%
522060 MAINT SVCS CONTRACT-JANITORIAL 300,167 290,636 285,356 333,050 349,591 310,341 303,679 303,679 304,779 1,100 0.36%
522090 PRINTING SERVICES CONTRACTS 14,416 17,644 22,759 33,391 29,615 13,314 9,300 46,020 52,600 6,580 14.30%

FY2015 Proposed 
Over(Under) FY2014 

Adjusted
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522100 PURCHASED TRANSP CONTRACTS 0 75 0 0 0 100 0 0 0 0 0.00%
522120 SECURITY CONTRACTS 69,793 87,941 85,457 68,900 69,050 72,360 73,292 73,292 77,932 4,640 6.33%
522130 TEMP EMPLOYEE SVCS CONTRACTS 0 0 0 5,000 0 0 0 0 0 0 0.00%
522140 TRAINING INSTRUCTION CONTRACTS 31,515 150 8,964 0 0 0 0 0 0 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 414,670 221,801 376,343 359,454 386,715 324,097 535,779 371,224 165,643 (205,581) -55.38%
522160 FOREIGN TRADE ZONE INSPECTIONS 0 0 0 0 300 300 0 0 0 0 0.00%
522200 PEST CONTROL CONTRACTS 0 0 0 2,980 480 0 0 0 0 0 0.00%
522220 LINEN AND INDUSTRIAL CONTRACTS 521 600 506 500 1,000 500 500 500 2,885 2,385 477.00%
522260 BLDGS FACILITIES MAINT CONTRAC 9,931 6,271 7,927 22,960 16,150 12,170 16,400 11,844 5,000 (6,844) -57.78%
522280 VEH HEAVY EQUIP OFF RD MAINT C 0 0 0 500 0 0 0 0 0 0 0.00%
522290 OFFICE EQUIP MAINT CONTRACTS 24,339 20,774 22,959 26,435 29,935 26,000 26,000 30,655 26,000 (4,655) -15.19%
523000 EQUIP MAINT-INTERFUND SVCS 43,765 50,998 55,898 57,804 38,222 58,300 55,000 55,000 55,000 0 0.00%
523010 MOTOR POOL USAGE FEE-INTERF SV 0 0 0 0 10,000 0 300 22,300 0 (22,300) -100.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 90,633 91,625 96,857 95,385 101,434 96,175 82,100 57,300 47,315 (9,985) -17.43%
523040 MAIL ROOM CHARGES 4,052 4,355 3,918 2,550 6,722 6,615 3,500 3,500 1,368 (2,132) -60.91%
523050 ADA TRANSITION 0 0 0 0 0 0 0 4,025 0 (4,025) -100.00%
524000 BUILDINGS-LEASES 432,868 476,128 409,843 405,160 445,200 442,859 452,900 463,745 470,360 6,615 1.43%
524010 BUS STOPS-LEASES 0 61 (61) 0 0 0 0 0 0 0 0.00%
524020 COMPUTER RELATED-LEASES (1,736) 0 0 0 0 0 0 0 0 0 0.00%
524030 MEDICAL EQUIPMENT-LEASES 13,140 13,140 13,989 0 0 16,000 16,000 16,000 16,000 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 35,718 41,832 42,271 65,260 69,210 49,570 41,540 55,581 51,197 (4,384) -7.89%
524060 PARKING LOTS-LEASES 0 0 0 0 0 0 0 2,880 2,990 110 3.82%

TOTAL CONTRACTUAL SERVICES 1,605,809 1,435,089 1,643,086 1,611,264 1,687,556 1,504,231 1,746,420 1,640,725 1,430,499 (210,226) -12.81%

MATERIALS AND SUPPLIES
530000 GASOLINE - UNLEADED (OFFSITE) 38 0 0 0 0 0 0 0 0 0 0.00%
530010 GASOLINE - UNLEADED 49,639 47,459 44,478 64,600 47,610 51,600 50,000 50,000 50,000 0 0.00%
530030 GASOLINE - REGULAR 0 0 0 0 0 0 100 100 0 (100) -100.00%
530040 LUBRICANTS ANTIFREEZE 0 0 0 500 500 500 0 0 0 0 0.00%
530070 PROPANE 0 0 0 200 100 200 500 500 500 0 0.09%
531000 OFFICE SUPPLIES 169,362 144,767 126,976 229,375 153,714 163,410 149,528 195,146 162,490 (32,657) -16.73%
531010 EQUIPMENT PURCHASE UNDER 500 105,444 200,563 69,213 30,670 22,700 30,700 22,574 24,074 12,100 (11,974) -49.74%
531020 PROMOTIONAL SUPPLIES 39,308 26,246 36,181 15,700 21,500 33,182 11,782 79,782 102,682 22,900 28.70%
531030 PUBLICATIONS & SUBS(SUPPLIES) 7,601 16,664 12,628 9,082 4,650 4,650 3,600 4,825 4,300 (525) -10.88%
531040 SUPPLIES COMPUTER  EQUIPMENT 52,568 39,469 53,728 25,400 20,500 22,300 17,650 21,317 20,900 (417) -1.96%
531050 DESKTOP SOFTWARE SUPPLIES 2,920 987 2,466 600 1,098 0 0 0 0 0 0.00%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 352 0 352 1,057 700 300 300 300 300 0 0.00%
531080 TRAINING MATERIALS 73,898 97,848 65,878 72,600 69,400 76,700 94,038 51,038 10,000 (41,038) -80.41%
531110 CLEANING SUPPLIES 20,260 18,482 15,393 27,700 29,650 27,200 26,900 26,427 28,600 2,173 8.22%
531120 CLINICAL MEDICAL SUPPLIES 389,118 320,692 423,004 369,073 404,177 411,121 550,981 538,087 472,615 (65,473) -12.17%
531140 BUILDING MAINTENANCE SUPPLIES 1,560 1,453 875 1,200 1,400 2,100 2,100 2,100 2,100 0 0.00%
531150 FOOD AND BEVERAGES SUPPLIES 7,124 5,919 7,442 5,250 3,550 3,400 3,900 3,900 3,350 (550) -14.10%
531160 RECREATIONAL SUPPLIES 15 195 0 0 0 0 0 0 0 0 0.00%
531170 EQUIP MAINT SUP-LOW COST ITEM 442 1,238 542 0 0 3,000 3,100 11,340 1,000 (10,340) -91.18%
531180 VEHICLE MAINTENANCE SUPPLIES (5) 124 570 0 0 0 0 500 0 (500) -100.00%
531200 UNIFORMS AND APPAREL SUPPLIES 9,305 14,714 15,827 10,263 28,471 16,790 12,900 13,900 8,100 (5,800) -41.73%
531220 MAINTENANCE SUPPLIES PARTS NOC 670 2,202 82 0 0 0 0 0 0 0 0.00%
531230 SAFETY GEAR 8,018 1,845 21 4,633 5,533 4,950 4,950 4,950 3,450 (1,500) -30.30%
531250 EQUIP OUTSIDE REPAIRS SVCS NOC 617 8,727 4,684 0 0 3,000 3,150 10,200 4,250 (5,950) -58.33%
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531300 FURNITURE 1000 - 4999 99 2,763 0 2,420 0 0 1,300 0 0 0 0 0.00%
531320 OTHER EQUIPMENT 1000 -4999 99 18,976 0 2,088 0 0 0 0 0 1,200 1,200 100.00%
532000 BUILDINGS FACILITIES MAINT REP 3,468 836 1,067 3,500 6,226 3,500 2,500 6,500 5,000 (1,500) -23.08%
532040 VEHICLES - MAINT  & REPAIRS 0 0 46 0 0 0 0 0 0 0 0.00%
532060 OFFICE EQUIPMENT-MAINT & REP 262 1,077 381 0 0 0 0 0 0 0 0.00%
533000 EQUIPMENT MAT 500 - 4 999 99 (1,765) 0 4,625 0 2,200 0 0 10,000 2,500 (7,500) -75.00%
533010 FURNITURE 500 - 4 999 99 536 109,732 30,942 0 0 7,000 5,000 6,476 4,500 (1,976) -30.51%
533020 DATA PROCESS EQP 500-4 999 99 84,537 28,107 18,406 37,000 68,165 55,000 18,478 47,478 38,941 (8,537) -17.98%
533030 OTHER EQUIPMENT 500-4 999 99 25,402 16,480 22,850 0 5,100 0 3,788 14,688 905 (13,783) -93.84%
533040 FURNITURE & EQUIP LESS 500 17,582 14,975 36,746 0 1,360 3,500 6,400 7,383 12,100 4,717 63.89%

TOTAL MATERIALS AND SUPPLIES 1,090,016 1,120,800 999,911 908,403 898,304 925,403 994,219 1,131,012 951,882 (179,129) -15.84%

OPERATING EXPENDITURES
540000 PHONE 231,039 229,033 261,614 236,933 225,566 225,120 223,761 225,796 226,778 982 0.43%
540010 LONG DISTANCE 2,295 2,670 3,429 10,220 3,170 3,120 2,905 3,155 2,750 (405) -12.85%
540020 PAGING SERVICES 71,225 78,025 43,634 50,529 90,353 90,313 40,204 50,236 40,496 (9,740) -19.39%
540030 POSTAGE 28,171 39,381 23,934 46,142 47,590 47,520 44,949 53,839 41,484 (12,355) -22.95%
540040 SHIPPING 3,381 3,244 4,369 5,634 4,825 5,650 5,123 5,051 3,833 (1,218) -24.11%
541000 ELECTRICITY 323,273 271,662 298,606 334,500 300,200 313,700 303,360 303,360 303,360 0 0.00%
541010 WATER 51,327 37,095 42,435 55,605 44,005 42,005 43,460 43,460 43,460 0 0.00%
541020 NATURAL GAS OTHER 33,894 24,669 22,429 61,600 49,829 40,829 30,960 39,460 38,360 (1,100) -2.79%
542010 TRAVEL EXPENSES - EMPLOYEES 106,811 108,802 103,030 107,187 104,122 112,474 84,377 112,711 120,631 7,920 7.03%
542020 TRAVEL EXPENSES - BOARD MEMBER 0 30 0 0 0 3,000 0 0 0 0 0.00%
542030 MILEAGE ALLOWANCES 30,723 25,706 24,550 62,300 36,871 35,899 104,282 44,424 33,123 (11,301) -25.44%
544020 GENERAL LIABILITY INSURANCE EX 26,353 36,676 40,497 19,000 40,000 28,500 35,000 35,000 37,000 2,000 5.71%
544040 JUROR EXPENSE 0 0 6 0 0 0 0 0 0 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 35,491 29,695 29,890 581,953 33,300 34,150 25,168 25,178 14,010 (11,168) -44.36%
544090 PROPERTY INSURANCE EXPENSE 3,508 4,250 4,725 6,400 6,400 6,400 5,000 5,000 5,000 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 34,814 26,870 33,743 33,881 52,700 43,344 27,344 28,769 23,027 (5,742) -19.96%
544130 VEHICLE INSPECTIONS LICENSES E 0 0 50 0 0 0 0 0 0 0 0.00%
544140 PROFESSIONAL LICENSES & MEMBER 18,724 12,970 15,277 17,145 15,975 14,845 12,350 19,915 17,259 (2,656) -13.34%
544150 INDIRECT COST EXPENDITURES 1,072,212 1,472,540 1,782,829 584,011 1,269,465 1,281,340 1,553,190 1,262,118 1,228,631 (33,487) -2.65%
544220 FIELD TRIPS 0 0 200 0 0 0 0 0 0 0 0.00%
544240 TUITION REIMBURSEMENT 0 0 6,928 0 0 0 0 0 0 0 0.00%

TOTAL OPERATING EXPENDITURES 2,073,242 2,403,317 2,742,173 2,213,040 2,324,371 2,328,209 2,541,434 2,257,472 2,179,202 (78,270) -3.47%

NON-OPERATING EXPENDITURES
554020 BANK SVC CHRGS & CR CARD FEES 1,708 3,919 3,722 0 2,000 4,100 3,500 5,400 3,900 (1,500) -27.78%
554060 CASH RECEIPTS SHORT(OVER)- EXP 69 (278) (72) 250 250 250 250 250 250 0 0.00%

TOTAL NON-OPERATING EXPENDITURES 1,777 3,641 3,651 250 2,250 4,350 3,750 5,650 4,150 (1,500) -26.55%

INTERGOVERNMENTAL EXPENDITURES
560000 CITY GRANT MATCH 454,520 474,520 474,520 454,520 474,520 474,520 474,520 474,520 474,520 0 0.00%

TOTAL INTERGOVERNMENTAL EXPENDITURES 454,520 474,520 474,520 454,520 474,520 474,520 474,520 474,520 474,520 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
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580060 VEHICULAR EQUIPMENT 140 (590) 0 0 0 400,000 0 0 0 0 0.00%
580070 PUBLIC SAFETY EQUIPMENT 0 323 91,261 0 0 0 0 0 0 0 0.00%
580080 MAJOR OFFICE EQUIP & APPLIANCE 0 0 12,704 6,365 0 12,800 0 0 0 0 0.00%
580090 FURNITURE AND FIXTURES 0 0 10,564 0 0 0 0 0 0 0 0.00%
580100 DATA PROCESSING EQUIPMENT 0 115,000 0 3,995 163,000 130,000 50,000 70,000 0 (70,000) -100.00%
580120 MEDICAL SCIENTIFIC EQUIPMENT 57,401 72,244 36,447 0 0 0 0 0 0 0 0.00%
580270 CONSTRUCTION  (CWIP) 0 52,929 0 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 57,542 239,906 150,976 10,360 163,000 542,800 50,000 70,000 0 (70,000) -100.00%

TOTAL APPROPRIATIONS  18,112,176 18,185,444 18,736,264 18,824,025 19,052,491 19,416,200 19,291,915 18,819,011 19,012,505 193,494 1.03%

CEP_436_AFAPP_02182014
436-AF
AF Appropriations - Budgets
OU-AF
2014-08-31
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DEPARTMENT MISSION 
The Mission of the Department of Public Health is to provide 
research and evaluation, prevention, intervention, and 
mobilization services to the people of El Paso so they can be 
healthy, productive, safe and secure 
 
BUDGET HIGHLIGHTS 
 

Fiscal Year 2014 was a transitional year in terms of leadership, foci and organization.  
With a net zero change in cost/budget, restructuring and new “best practices” 
parameters were instituted to establish a model department worthy of national 
accreditation and associated recognition. 
 
2014 proved to be a landmark year with the department proving itself eligible for up to 
$11,000,000 in Medicaid waiver funding over 5 years, with over $1.5M of that money 
being made available in 2014.  El Paso was only 1 of 19 local health departments which 
successfully applied for and received these specialized funds.  Although grants of this 
type and magnitude do not directly affect local funding budgets, the city benefits from 
the indirect costs charged to the salaries associated with such grants. 
 
In 2014, general funds made available to the public health department were $6,052,614.  
This amount constitutes 1.76% of the city’s overall budget and 8% of the public health 
department’s budget.  The remaining 92% of the department’s budget is made up by 
generated fees for services and state/federal grants.  Restated, for every $1.00 of 
general revenue funds received by the public health department, $12.00 of non-local tax 
dollars are leveraged from other sources. 
 
An analysis of compliance and collection practices revealed that as much as 
$150,000.00 in permitting fees went uncollected in FY 2013 due, in part, to 
understaffing.  We are proposing hiring a dedicated public health specialist to follow-up 
and ensure that all food establishments and employees are duly and fully permitted 
which will, of course, result in increased revenues to address the associated 
understaffing. 
 
Similarly, as a result of the purchase of the department’s new dental van, it is 
anticipated that the services provided by our dental staff using the new vehicle should 
amount to approximately $150,000 from insurance revenues. 
 
Moving forward, we are planning on streamlining several services by making greater 
use of technology and associated internet applications – particularly in our food safety 
and disease prevention programs. 
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ISSUE STATEMENTS 
 

Issue 1  
Type-2 Diabetes - The increasing incidence of early onset Type-2 Diabetes and associated 
complications in El Paso combined with insufficient healthcare and support resources, if not 
addressed, will result in: 
 63,000 of the adult population have type 2 diabetes 
 Unmanageable healthcare costs 
 Loss of job/income 
 Premature disability/death 
 Erosion of emotional/psychological capacity and function of diabetic and family 
 Young adult parents may not be able to work and grandparents will be responsible for 

their children’s care and raising grandchildren 
 

Issue 2 

Healthcare Reform - The complexity and still unknown mandates related to healthcare 
reform, if not addressed, may result in: 
 Individuals already at risk who may be newly left out and consequently, unable to access 

care 
 Continued inappropriate use of emergency rooms 
 Decreased continuity of services 
 Growing gaps in healthcare policy development and oversight 
 Diminished ability of the City to provide leadership regarding the health and vitality of the 

community 
   

Issue 3  

Department Identity - Lack of knowledge and misconceptions on the national, state, and 
local levels regarding the department’s role, responsibility, and overall identity, if not 
addressed, will result in: 
 Lack of community seeking or receiving needed health services 
 Increased spread of communicable diseases 
 Compromised department sustainability 
 Missed opportunities to positively influence policy and mobilize community resources 
 Decreased prevention and control of chronic diseases 

 
Issue 4 
Food Safety - The increased growth of the food industry through mobile food vendors, fixed 
establishments, and illegal vendors has led to an increase in reportable foodborne illnesses, 
which if not addressed will result in: 
 Increased gastrointestinal effects due to foodborne illness, including serious illness and 

death 
 Negative perceptions of the department’s effectiveness  
 Negative impacts on tourism and related economic activity  
 

  

853



 
 

 

Issue 5 

Immunizations - Decreased accessibility to childhood and adult immunizations will continue 
to drive up the incidence rates of vaccine preventable diseases and result in decreased 
school immunization compliance and related loss of federal funding: 
 Increased cases of vaccine preventable disease 
 Increased medical costs 
 Increased school and work absenteeism  
 
Issue 6     

Health Advocacy - The absence of organized advocacy for health issues, if not addressed, 
will result in: 
 Excess chronic disease 
 Higher healthcare costs and local taxes 
 Loss of income due to unemployability 
 Disruption of family 
 Feeling of powerlessness/resignation 
 Increased teen birth rates 
 Health disparities 
 Validation of the cultural misperceptions and stereotypes 
 

Issue 7 

Performance management - It is anticipated that management and performance will 
continue to be constrained by the following City-wide trends: 
 Internal procurement delays 
 Internal hiring delays 
 Difficulty recruiting staff with  extensive experience and knowledge unique to Public 

Health 
 Insufficient levels of technical skill training, paraprofessional skill development, and 

professional management development 

 Lack of an employee performance management system 
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STRATEGIC RESULTS 
 

 

Strategic Result 1: Type 2 Diabetes  
The City of El Paso will bend the exponential growth trend of Type-2 Diabetes as 
evidenced by:  
 By 2015, an assessment of all diabetic services will be completed  
 By 2016, department will host online screening tools 

 
Strategic Result 2: Emergency Response Leader  
The City and community will recognize the Dept. of Public Health as the lead agency 
responsible for emergency responses to large scale communicable disease 
outbreaks as evidenced by: 
 By 2014, an emergency communicable disease surge-staffing plan will be 

complete  
 By 2014, a rapid procurement procedure is approved/established and 

implemented for supplies and materials for emergency communicable disease 
response 

 By 2014, DPH staff will be fully trained in disease outbreak response protocols, 
appropriate to their role 

 By 2015, department will host 2 exercises and 2 table top exercises in El Paso  

 By 2015, 75% of targeted community groups/collaborative Memorandums of 

Understanding are signed 

 

Strategic Result 3: Reduce Disease 
The City of El Paso will reduce the incidence of transmittable diseases and 
environmental health risks as evidenced by: 
 By 2014, 1,700 high risk individuals will receive HIV testing  
 By 2014 Healthy People 2020 Immunization goals will be adopted 
 By 2015, an  integrated Threat Assessment Group or disease control unit will be 

in place to manage critical data and implement timely responses within 24 hours  
 By 2015, 60% of licensed fixed food establishments will be inspected annually  
 By 2015, implement expedited patient treatment and educate medical community 
 By 2015, 70% of HIV testing by the DPH will be targeted to high risk individuals 
 By 2014, 1,700 high risk individuals will receive HIV testing  
 By 2014 Healthy People 2020 Immunization goals will be adopted 
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Strategic Result 4: Community Quality of Life  
To improve the health and quality of life of the community through education, 
empowerment and advocacy as evidenced by:  
 By 2015, 100 locally owned restaurants will have a healthy children’s menu 

through participation in the Department’s Eat Well initiative 
 By 2018, there will be a 5% reduction in the teen birth rate to adolescents aged 

17 and younger in El Paso County 
 

 

Strategic Result 5: Support Systems  
In order to achieve the above results, the following support systems, both internal 
and external (City government), will be in place, as indicated by:  
 By end of FY 2015, assess technical skill needs and determine an appropriate 

training plan  
 By end of FY2105, a comprehensive employee development plan will be 

implemented 
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DEPARTMENT ORGANIZATION 
 

 
1. Administrative Division 

1.1. Office of the Director 
1.2. Finance 
1.3. Human Resources 
1.4. Grants Administration 
1.5. Quality, Compliance and Accreditation 

 
2. El Paso Medicaid Waiver  

2.1. El Paso Medicaid Waiver 
 

3. Community Health Promotion 

3.1. Public Health Workforce Development 
3.2. Health Outreach and Promotion 
3.3. Dental and Oral Health 
3.4. Women, Infants and Children (WIC) 
3.5. 2-1-1 Texas 

 

4. Health, Safety and Security 

4.1. Disease Investigations 
4.2. Emergency Preparedness 
4.3. Disease Prevention 
4.4. Food Safety and Education 
4.5. Communicable Disease Treatment 
4.6. Laboratory 
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SIGNIFICANT CHANGES 

 

Significant Changes

General Fund

Revenue Changes Dollars
Increased dental fee to reflect projected revenue due to 
deployment of new mobile dental van $150,000

Increased food safety revenue due to projected 
recovery of lapsed business license revenue $150,000

Expenditure Changes Dollars
Personal Services

Increase personal services to account for compression 
increases and healthcare and pension adjustments

$94,518

Contractual Services

Moved funding from outside contracts to health care 
provider services for cost of Health Authority

$14,400

Moved funding from print shop to printing services 
contracts in food safety for printing of certificates $13,000

Moved funding from outside contracts to health care 
provider services for cost of Health Authority ($13,465)

Moved funding from print shop to printing services 
contracts in food safety for printing of certificates ($10,156)

Increased security contracts to align with actuals $4,500
Eliminated mail room budget, included in general 
services budget ($900)

Decreased building facility maintenance to align with 
actuals ($4,000)

Decreased office equipment maintenance to FY14 
adopted level ($15,500)

Public Health
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Materials and Supplies

Decreased furntiure and equipment less than  $500 to 
reflect one time purchase in FY14 adj 

($1,883)

Decreased other equipment $500-$4,999 to reflect one 
time purchase in FY14 adj 

($7,200)

Decreased safety gear to align with actuals ($1,500)
Decreased uniforms to FY14 adopted level ($3,500)
Decreased office supplies to align with actuals ($2,500)
Decreased supplies computer equipment to align with 
actuals

($3,000)

Increased clinical/medical supplies to purchase private 
stock vaccines $27,615

Operating Expenditures

Increased general liability insurance to align with actuals $2,000
Capital Outlay

Decreased data processing equipment ($50,000)

Non-General Fund

Revenue Changes Dollars
Decreased in-kind grant contribution ($172,701)

Expenditure Changes Dollars
Capital

Decreased capital funding in grants ($92,789)
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REVENUE BY CHARACTER 
 

Revenue Total 

Service Revenue $1,183,000 

Operating Revenues $2,948,131 

Intergovernmental Revenues $13,610,280 

Grand Total 17,741,411 
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EXPENDITURES AND FULL-TIME-EQUIVALENT POSITIONS 
       

 

Division Total   FTE   

Administrative $2,530,836    16.05   

Community Health Promotion $9,450,727    150.75   

Health, Safety and Security $6,965,087    117.05   

El Paso Medicaid Waiver $65,855    8.50   

Grand Total $19,012,505    292.35   
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DIVISION:  ADMINISTRATIVE                  $2,530,836 
 
The purpose of the Administrative Division is to provide leadership, support and information to the 
department so it can achieve its strategic and operational results. 
 
 
PROGRAM:  OFFICE OF THE DIRECTOR                  $1,008,066 
 

The purpose of the Office of the Director Program is to provide planning, management and reporting 
services to the department employees and City Leaders so they can achieve strategic and operational 
results. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Strategic and operational results achieved 
 

New 
Measure 

 
New 
Measure 

100% 

Result 
City Official inquiry responses provided within 
24 business hours 

New 
Measure 

New 
Measure 80% 

Output City Official inquiry response provided 
New 
Measure 

New 
Measure 1 

Demand 
City Official inquiry responses anticipated to 
be requested 

New 
Measure 

New 
Measure 2 

Efficiency 
Administrative Division expenditure per dollar 
Department expenditure 

   

 

 

 

 

 

PROGRAM:  HUMAN RESOURCES                  $249,098 
 

The purpose of the Human Resources Program is to provide information, guidance, and support services 
to the department so it can have the resources available to achieve the department’s mission. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Turnover Rate New 
Measure 

New 
Measure 7% 

Result Positions filled within 60 days for GS positions 
 

 
New 
Measure 

 
New 
Measure 

70% 

Output New hires processed 
New 
Measure 

New 
Measure 37 

Demand New hires anticipated to processed 
New 
Measure 

New 
Measure 

 
       24 

Efficiency 
Program expenditure per department 
employee 
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PROGRAM:  FINANCE                  $1,081,352 

 

The purpose of the Finance Program is to provide financial management and reporting services to city 
and department leadership so they can receive accurate and timely information to make decisions. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Reports and information submitted by the 
deadline 

New 
Measure 

New 
Measure 90% 

Result 
Variance on 6 month estimate of revenue and 
expenditure compared to year end actual 
revenue and expenditures 

 
New 
Measure 

 
New 
Measure 

2% 

Output Vendor invoices paid 
New 
Measure 

New 
Measure 6,300 

Demand Vendor invoices anticipated to be paid 
New 
Measure 

New 
Measure 6,800 

Efficiency Program expenditures per Department budget    

 
 
 

PROGRAM:  GRANT ADMINISTRATION                  $192,320 
 

The purpose of the Grants Administration Program is to provide grant application, tracking and reporting 
services to the Department so it can have access to additional funding to fulfill its mission. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Reports and information submitted by the 
deadline 

New 
Measure 

New 
Measure 

90% 

Result Grant funds expended New 
Measure 

New 
Measure 

90% 

Output Grant funds managed 
New 
Measure 

New 
Measure $12,177,596 

Demand Grant funds anticipated to be managed 
New 
Measure 

New 
Measure $12,500,000 

Efficiency 
Program expenditures per  grant funds 
managed 
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PROGRAM:  QUALITY, COMPLIANCE AND 
ACCREDITATION                  

 
$0 

 

To establish and nurture a culture of compliance and quality improvement that facilitates fulfilling clients' 
expectations, complying with local, state, and federal laws and contractual agreements leading to 
achieving the highest national Public health standards through national accreditation. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
By 2015, % of department employees will 
have received annual privacy training 

New 
Measure 

New 
Measure 100% 

Result 
By 2015, % of department employees will be 
trained in HIPAA within10 days of hire 

New 
Measure 

New 
Measure 100% 

Output Attendees at employee privacy training 
New 
Measure 

New 
Measure 50 

Demand 
Attendees expected to be served at employee 
privacy training 

New 
Measure 

New 
Measure 275 

Efficiency Cost per employee trained    
 
 
 
DIVISION:  EL PASO MEDICAID WAIVER                                 $65,855 
 
The purpose of the EP Medicaid Waiver Division is to provide transformative community education, 
research, and referral services to the Medicaid and uninsured of El Paso so they can avert and/or 
manage the social, economic and personal health effects of preventable, controllable health conditions. 
 
 
PROGRAM:  MEDICAID WAIVER                  $65,855 
 

The purpose of the Medicaid Waiver Program is to provide preventive health screenings and 
vaccinations, clinical interventions, and research on biological, environmental and health system 
contributors to development or prevention of disease for the Medicaid and uninsured populations. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percent of uninsured individuals screened for 
colon or breast cancer 

New 
Measure 

New 
Measure 

75% 

Result 
Percent of uninsured individuals that receive 
vaccinations 

New 
Measure 

New 
Measure 

50% 

Output 
New pediatric dental patients enrolled through 
the mobile dental van New Measure New Measure 500 

New 
Measure  

New 
Measure 

 
     500 

Demand 
Pediatric dental patients anticipated to be 
enrolled through the mobile dental van 

New 
Measure 

New 
Measure 

 
     500 

Efficiency Cost per patient served    
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DIVISION:  COMMUNITY HEALTH PROMOTION $9,450,727 
 
The purpose of the Community Health Promotion Division is to provide risk analysis, information, 
education, referral, training, education, outreach and dental care services to the people of El Paso so they 
can become knowledgeable and empowered to take control of their health and sustain a healthy lifestyle. 
 
KEY RESULT: 92% of clients will receive WIC services based on approved 
caseload 
       
Why is This Measure Important?  
WIC Services prevent adverse health related 
effects in pregnant, breastfeeding, postpartum 
women and young children under five years of 
age caused by inadequate nutrition. 
 
What Do These Numbers Tell Us? 
The numbers provide us with the opportunity 
to reach out to potential clients that may 
benefit from the program by identifying the 
needs in El Paso and Hudspeth counties.  As 
the data indicates we have consistently 
served over 90% of our approved caseload 
that generate the revenue to administer the 
program. 
 
 
 
 
 
 
 
PROGRAM:  PUBLIC HEALTH WORKFORCE 
DEVELOPMENT                  

 
$0 

 

The purpose of the Public Health Workforce Development program is to provide professional training, 
succession, mentorship and internship services to public health staff, students and professionals so they 
can learn and apply Public Health Core Competencies. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Workforce will have implemented/achieved a 
skills core competencies development plan 

New 
Measure 

New 
Measure 50% 

Result 
Managers will have implemented/achieved a 
skills core competencies development plan 

New 
Measure 

New 
Measure 50% 

Output Core competencies classes provided 
New 
Measure 

New 
Measure 12 

Demand 
Core competencies classes expected to be 
provided 

New 
Measure 

New 
Measure 12 

Efficiency Program expenditure per participant    
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PROGRAM:  HEALTH OUTREACH AND 
PROMOTION                  

$817,572 

 

The purpose of the Health Outreach and Promotion Program is to provide education, training, awareness 
and certification services to The El Paso community and Public Health Department employees so they 
can improve health outcomes. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Residents in El Paso County will attend a 
health education session provided by the 
Department. 

New 
Measure 

New 
Measure 12% 

Result 
Locally owned restaurants contacted will 
participate in the healthy children’s menu 
initiative 

New 
Measure 

New 
Measure 90% 

Output Community educational experiences provided 
New 
Measure 

New 
Measure 3,109 

Demand 
Community educational experiences 
expected to be requested 

New 
Measure 

New 
Measure 3,150 

Efficiency 
Program expenditure per community 
educational experience 
attendees 

   

 
 
 
 
 
 
 
PROGRAM:  DENTAL AND ORAL HEALTH                  $1,033,333 

 

The Purpose of the Dental and Oral Health Program is to provide prevention, educational outreach and 
clinical/mobile services to children and young adults of El Paso County, ages six months until their 22nd  
birthday and specialty groups so they can establish a foundation to obtain and sustain good oral health. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Dental restorative nonemergency patients will 
not require additional procedures at six month 
recall appointment 

New 
Measure 

New 
Measure 85% 

Result 
Periodontal patients will have improved 
periodontal pockets 

New 
Measure 

New 
Measure 90% 

Output 
Uninsured patients served within El Paso 
County 

New 
Measure 

New 
Measure 591 

Demand 
Uninsured patients within El Paso County 
expected to be required 

New 
Measure 

New 
Measure 610 

Efficiency Program expenditure per patient served    
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PROGRAM:  WOMEN, INFANTS AND CHILDREN 
(WIC)                  

 
$7,383,641 

 

The purpose of the Women, Infants, and Children (WIC) Program is to provide nutrition education, 
medical/social Screenings, referrals and benefit issuance services to pregnant, breastfeeding and  post-
partum Women, Infants, and Children up to age 5  so they can obtain and maintain nutritional knowledge 
and resources to make healthy lifestyle choices. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Clients receive will services based on 
approved caseload 

New 
Measure 

New 
Measure 95% 

Result 
Pregnant women will receive prenatal care 
beginning in first trimester 

New 
Measure 

New 
Measure 50% 

Output Clients served monthly 
New 
Measure 

New 
Measure 44,700 

Demand Clients expected to request services monthly 
New 
Measure 

New 
Measure 45,790 

Efficiency 
Program Expenditure per client served per 
month    

 
 
 
 
 
PROGRAM:  2-1-1 TEXAS                  $246,181 
 
The purpose of the 2-1-1 Texas Program is to provide information &  referral, advocacy and outreach 
services to El Paso and the Rio Grande Region community so they can receive the right health, 
behavioral and social information and resources to meet their needs.. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Call specialists will receive a score of 95% or 
above during silent monitoring 

New 
Measure 

New 
Measure 95% 

Result 
Agency database will be current according to 
a quarterly internal audit 

New 
Measure 

New 
Measure 80% 

Output Calls handled locally 
New 
Measure 

New 
Measure 79,361 

Demand Calls expected to be handled locally 
New 
Measure 

New 
Measure 87,297 

Efficiency Program expenditure per call handled locally    
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DIVISION:  HEALTH, SAFETY AND SECURITY                 $6,965,087 
 

The purpose of the Health Safety and Security Division is to provide education, surveillance, diagnosis, 
treatment and care management services to the people of El Paso so staff can prevent, treat, and 
manage the spread of communicable disease. 
 
KEY RESULT: 90% of Adults over age 65 vaccinated against pneumococcal 
disease (HP2020) 
       
Why is This Measure Important?  
This indicator shows the percentage of adults 
aged 65 years and older who have ever 
received a pneumococcal (pneumonia) 
vaccine.  Pneumococcal pneumonia is a 
serious condition characterized by high fever, 
cough, shortness of breath, and meningitis.  It 
is the leading cause of vaccine-preventable 
death and illness in the United States.  
Pneumococcal pneumonia kills about 1 out of 
every 20 people who come down with the 
disease.  It is a contagious disease and can 
be spread by respiratory secretions from 
coughing or sneezing.  The pneumococcal 
vaccine is very effective at preventing severe 
disease, hospitalization, and death.  The 
Centers for Disease Control and Prevention 
(CDC) recommends the current vaccine for 
adults ages 65 years and older and for 
children ages 2 and older who are at high risk for disease. 
 
What Do These Numbers Tell Us? 
Based on the data collected, the numbers show that the older population is not properly protected against 
Pneumococcal disease; therefore, more effective strategies need to be implemented to ensure our older 
population has access to the Pneumonia vaccine.    
 
 
 
 
 
PROGRAM:  EMERGENCY PREPAREDNESS                  $586,146 
 

The purpose of the Emergency Preparedness Program is to provide awareness, planning and response 
services to the Public Health staff and El Paso community so they can be protected and prepared to 
respond to any public health threat. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Public Health Staff will receive Emergency 
Preparedness Training appropriate to their 
role 

New 
Measure 

New 
Measure 90% 

Result 
Designated personnel respond within one 
hour of notification about a public health 
emergency 

New 
Measure 

New 
Measure 75% 
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Output 
Incident Command System training sessions 
provided 

New 
Measure 

New 
Measure 3 

Demand Call down exercises conducted 
New 
Measure 

New 
Measure 2 

Efficiency 
Program expenditure per El Paso Community 
resident    

 

 

PROGRAM:  DISEASE PREVENTION                  $2,056,443 
 

The purpose of the Disease Prevention Program is to provide education, outreach, screening, 
immunizations and referral services to the People of the El Paso Region so they can access services, be 
knowledgeable of and prevent disease, and promote, model and contribute to a healthier lifestyle. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Adults over age 65 vaccinated against 
pneumococcal disease 

New 
Measure 

New 
Measure 90% 

Result 
Adolescents 15-19 years old and young 
adults 20-24 years old with Chlamydia 
trachomatis infections 

New 
Measure 

New 
Measure 6.7% or 

less 

Output Immunizations provided 
New 
Measure 

New 
Measure 66,370 

Demand 
Number of Immunization expected to be 
required 

New 
Measure 

New 
Measure 72.000 

Efficiency Program Expenditures per immunization    
 
 
 
 
PROGRAM:  FOOD SAFETY AND EDUCATION                  $1,306,577 
 

The purpose of the Food Safety and Inspection Program is to provide education, permitting, inspections 
and investigation services to the people of the El Paso Metro area so they can have access to safe food 
and avert foodborne illness. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Food Establishment Managers will hold a 
current Food Protection Management 
certificate 

New 
Measure 

New 
Measure 50% 

Result 
Fixed food establishments will have 1 or more 
routine inspections annually 

New 
Measure 

New 
Measure 60% 

Output Routine Inspections 
New 
Measure 

New 
Measure 3,213 

Demand Routine Inspections expected to be required 
New 
Measure 

New 
Measure 3,500 

Efficiency Program Expenditure per Routine Inspection    
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PROGRAM:  COMMUNICABLE DISEASE 
TREATMENT                  

 
$1,646,400 

 

The purpose of the Communicable Disease Treatment Program is to provide testing, treatment, case 
management and referral services to the El Paso Community so they can prevent, cure and manage 
communicable diseases. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
HIV Positive individuals will manage their care 
within 3 months of diagnosis 

New 
Measure 

New 
Measure 90% 

Result Positive STD clients will receive treatment New 
Measure 

New 
Measure 

100% 

Output STD Clients served 
New 
Measure 

New 
Measure 4,955 

Demand 
STD Client Encounters expected to be 
required 

New 
Measure 

New 
Measure 5,500 

Efficiency 
Program expenditures per client encounters 
(all)    

 
 
 
 
 
PROGRAM:  DISEASE INVESTIGATIONS                  $318,176 

 

The purpose of the Disease Investigations Program is to provide surveillance, education, treatment and 
case management services to the El Paso Community so they can be knowledgeable of their illness and 
ultimately prevent the spread of disease. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Reduction in cases of pertussis among 
children under 1 year of age 

New 
Measure 

New 
Measure 10% 

Result 
Reduction in cases of pertussis among 
adolescents aged 11 to 18 year 

New 
Measure 

New 
Measure 10% 

Output Cases of chlamydia per 100,000 population 
New 
Measure 

New 
Measure 756 

Demand Chlamydia cases expected to be required 
New 
Measure 

New 
Measure 5,400 

Efficiency 
Program expenditures per notifiable 
investigation    
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PROGRAM:  LABORATORY                  $1,051,344 
 

The purpose of the Laboratory Program is to provide clinical/environmental result, information, 
surveillance, sample management, and emergency response services to the Public Health Department, 
border community, health care facilities, regulatory agencies, and the Centers for Disease Control and 
Prevention (CDC) so they can treat patients and/or prevent the spread of disease. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result CLIA proficiency New 
Measure 

New 
Measure 

90% 

Result Proficiency in water testing New 
Measure 

New 
Measure 

90% 

Output Samples tested 
New 
Measure 

New 
Measure 20,731 

Demand Samples expected to be tested 
New 
Measure 

New 
Measure 21,353 

Efficiency Program expenditure per test performed    
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Public Health Department
Form C - Authorized Staffing Table

Position Description
FY 2014 
Adopted

FY 2014 
Revised

FY 2015 
Proposed

(Con)  Public Health Dentist 0.25         0.25        0.25          
(Con) 211 Info & Referral Spec 1.00         2.50        2.50          
(Con) Breastfeeding Counselor 6.00         5.00        5.00          
(Con) Chief Nursing Officer 1.00         1.00        1.00          
(Con) Clerical Assistant 2.00         3.75        3.75          
(Con) Database Administrator 1.00        1.00          
(Con) Dental Assistant 1.00        1.00          
(Con) Health Educ & Prev Spec 2.00         2.60        2.60          
(Con) Health Education and Prevention Specia 1.00         1.00        1.00          
(Con) Health Preparedness Educ 1.00        1.00          
(Con) Health Proj Coordinator 1.00         1.00        1.00          
(Con) Health Service Educ Supr 1.00         1.00        1.00          
(Con) Health Srvs Trng Coord 1.00         
(Con) HIV Caseworker 1.00         1.00        1.00          
(Con) HIV Education Prev Spec 2.00         2.00        2.00          
(Con) HIV EducationOutreachSpe 1.00         1.00        1.00          
(Con) Medical Billing Supv 1.00         1.00        1.00          
(Con) Nutrition Educator 1.00        1.00          
(Con) PH Preparedness Planner 1.00         1.00        1.00          
(Con) Pharmacist 0.50         0.50        0.50          
(Con) Physician 0.25         0.25        0.25          
(Con) Project Accountant 1.00        1.00          
(Con) Public Health Dentist 0.50         0.75        0.75          
(Con) Public Health Outreach 1.00        1.00          
(Con) Sr Public Health Dentist 1.50         1.75        1.75          
(Con) Statistician 1.00        1.00          
(Con)211 Spec Info & Referral 2.00         3.00        3.00          
(Con)Disease Surveillance Spec 4.00         3.00        3.00          
(Con)Health Preparedness Educa 1.00        1.00          
(Con)HealthPreparEducSpec 1.00         1.00        1.00          
(Con)HIV Educ Outreach Spec 1.00         1.00        1.00          
(Con)Pub Health Prep Liaison 1.00         1.00        1.00          
Accountant 2.00         2.00        2.00          
Accounting/Payroll Clerk 2.00         2.00        2.00          
Accounting/Payroll Specialist 3.00         3.00        3.00          
Admin Svcs Manager 1.00         1.00        1.00          
Administrative Analyst 1.00         1.00        1.00          
Administrative Assistant 2.00         2.00        2.00          
Breast Feeding Coordinator 1.00         1.00        1.00          
Clinical Assistant 58.00       58.00      58.00        
Code Compliance Manager 1.00         1.00        1.00          
Community Service Aide Breastf 6.00         6.00        6.00          
Customer Relations Clerk 10.00       12.00      12.00        
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Public Health Department
Form C - Authorized Staffing Table

Position Description
 FY 2014 
Adopted 

 FY 2014 
Revised 

 FY 2015 
Proposed 

Customer Relations Representat 2.00         2.00        2.00          
Dental Assistant 5.00         5.00        5.00          
Dental Hygienist 2.00         2.00        2.00          
Deputy Director of Public Heal 1.00         1.00        1.00          
Epidemiologist 2.00         3.00        3.00          
Food Safety Inspector 7.00         7.00        7.00          
Food Safety Program Manager 1.00         1.00        
Health Assistant Director 1.00         1.00        1.00          
Health Director 1.00         1.00        1.00          
Health Training & Promotions M 1.00         1.00        1.00          
Human Resources Manager 1.00         1.00        1.00          
Information and Referral 211 S 2.00         2.00        2.00          
Licensed Vocational Nurse 7.00         6.00        6.00          
Materials Supervisor 1.00         1.00        1.00          
Medical Assistant 11.00       11.00      11.00        
Microbiologist 4.00         4.00        4.00          
Microbiology Supervisor 2.00         2.00        2.00          
Nurse Supervisor 2.00         2.00        2.00          
Nutrition Services Manager 1.00         1.00        1.00          
Nutritionist 12.00       11.00      11.00        
Office Manager 1.00         1.00        1.00          
Office Supervisor 4.00         4.00        4.00          
Public Health Aide 2.00         2.00        2.00          
Public Health Nurse 6.00         7.00        7.00          
Public Health Specialist 22.00       21.00      21.00        
Public Health Supervisor 2.00         2.00        2.00          
Public Health Technician 8.00         8.00        8.00          
Research Assistant 1.00        1.00          
Secretary 2.00         2.00        2.00          
Senior Microbiologist 4.00         4.00        4.00          
Senior Nutritionist 1.00         1.00        1.00          
Senior Office Assistant 15.00       12.00      12.00        
Senior Secretary 1.00         1.00        1.00          
Stores Clerk 1.00         1.00        1.00          
Training Specialist 3.00         3.00        3.00          
WIC Services Manager 5.00         5.00        5.00          
(Con) Lead Epidemiologist 1.00         1.00        1.00          
(Con) H1N1 Senior Public Affair 1.00         1.00        1.00          
WIC Patient Services Coordinator 1.00         1.00        1.00          
Lead Human Resources Specialist 1.00         1.00        1.00          
Food Safety Associate Inspector 10.00       10.00      10.00        
Food Safety Inspector Supervisor 3.00         3.00        3.00          
Senior Public Health Specialist 1.00         1.00        1.00          
(Con) Dental Hygienist Mob Un 1.00        1.00          
(Con) Health Project Coordinator 1.00        1.00          
Grand Total 282.00     293.35    292.35      
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Personal Services 748,548 684,993 752,457 677,721 824,720 809,298 894,046 788,259 1,063,716 275,457 34.94%
Contractual Services 8,179 10,175 11,415 13,500 12,500 19,900 20,900 20,900 12,900 (8,000) -38.28%
Materials/Supplies 5,652 4,274 3,400 2,600 2,600 6,800 6,800 6,800 6,800 (0) 0.00%
Operating Expenditures 5,212 7,038 11,962 4,100 4,100 11,800 12,100 12,100 27,554 15,454 127.72%
Non-Operating/Intergovt. Exp 0 0 0 0 0 0 0 0 0 0 0.00%
Internal Transfers 0 0 0 0 0 0 0 0 25,889 25,889 100.00%
Capital Outlay 0 3,286 0 0 0 0 0 0 0 0 0.00%

Total Appropriation 767,592 709,765 779,234 697,921 843,920 847,798 933,846 828,059 1,136,859 308,800 37.29%

FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government 761,066 722,351 760,813 697,921 843,920 847,798 933,846 828,059 1,136,859 308,800 37.29%
Community Development Block Grants 0 0 0 0 0 0 0 0 0 0 0.00%
Debt Service 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Projects 0 0 0 0 0 0 0 0 0 0 0.00%
Nonmajor Governmental Funds 0 0 0 0 0 0 0 0 0 0 0.00%
Fiduciary Funds 0 0 0 0 0 0 0 0 0 0 0.00%
Proprietary Funds 6,526 (12,586) 18,421 0 0 0 0 0 0 0 0.00%

Total Funds 767,592 709,765 779,234 697,921 843,920 847,798 933,846 828,059 1,136,859 308,800 37.29%

FY11 FY12 FY13 FY14 FY15

Adopted Adopted Adopted Adopted Proposed Amount Percent

General Fund 0.00 0.00 0.00 13.50 14.50 1.00 7.41%
Non-General Fund 0.00 0.00 0.00 5.50 6.50 1.00 18.18%

Total Authorized 0.00 0.00 0.00 19.00 21.00 2.00 10.53%

Budget Summary

Mission Statement

The mission of the Purchasing & Strategic Sourcing Department is to provide internal and external

services at the best value to achieve their mission and strategic results.

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Positions

FY2015 Proposed 

Over/(Under) FY2014 

Adopted

training, bidding and contract administration services to City Departments so they can obtain goods and

Source of  Funds

Purchasing & Strategic Sourcing

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government

Purchasing Administration 761,066 722,351 760,813 697,921 843,920 847,798 933,846 828,059 0 (828,059) -100.00%
Administrative Division 0 0 0 0 0 0 0 0 406,164 406,164 100.00%
Supply Chain Management 
Division 0 0 0 0 0 0 0 0 730,695 730,695 100.00%

Sub Total 761,066 722,351 760,813 697,921 843,920 847,798 933,846 828,059 1,136,859 308,800 37.29%

Proprietary Funds

Purchasing Administration 6,526 (12,586) 18,421 0 0 0 0 0 0 0 0.00%

All Funds Total 767,592 709,765 779,234 697,921 843,920 847,798 933,846 828,059 1,136,859 308,800 37.29%

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

Purchasing & Strategic Sourcing

Division Summary
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REPORT: 416GF - REVENUE
215 PURCHASING AND STRATEGIC SOURCING

Date: 6/25/2014 17:54

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 0 0 0 0 75,000 75,000 100.00%
Non-Operating Revenues 0 62 30 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  0 62 30 0 0 0 0 0 75,000 75,000 100.00%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
441680 Hire El Paso First Fee 0 0 0 0 0 0 0 0 75,000 75,000 100.00%

TOTAL OPERATING REVENUES 0 0 0 0 0 0 0 0 75,000 75,000 100.00%

NON-OPERATING REVENUES
450630 PUBLIC INFOR  DISTRIBUTION FEE 0 62 30 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 0 62 30 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
TOTAL TRANSFERS IN 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  0 62 30 0 0 0 0 0 75,000 75,000 100.00%

CEP_416_GFREV_02172014
416-GF
GF Revenue - Budgets
OU-GF
2014-08-31

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416NGF - REVENUE
215 PURCHASING AND STRATEGIC SOURCING

Date: 6/25/2014 17:55

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  0 0 0 0 0 0 0 0 0 0 0.00%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
TOTAL OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
TOTAL NON-OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
TOTAL TRANSFERS IN 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  0 0 0 0 0 0 0 0 0 0 0.00%

CEP_416_NGFREV_02182014UPD
416-NGF
NGF Revenue - Budgets
OU-NGF
2014-08-31

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416AF - REVENUE
215 PURCHASING AND STRATEGIC SOURCING

Date: 6/25/2014 17:55

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 0 0 0 0 75,000 75,000 100.00%
Non-Operating Revenues 0 62 30 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  0 62 30 0 0 0 0 0 75,000 75,000 100.00%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
441680 Hire El Paso First Fee 0 0 0 0 0 0 0 0 75,000 75,000 100.00%

TOTAL OPERATING REVENUES 0 0 0 0 0 0 0 0 75,000 75,000 100.00%

NON-OPERATING REVENUES
450630 PUBLIC INFOR  DISTRIBUTION FEE 0 62 30 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 0 62 30 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
TOTAL TRANSFERS IN 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  0 62 30 0 0 0 0 0 75,000 75,000 100.00%

CEP_416_AFREV_02182014UPD
416-AF
AF Revenue - Budgets
OU-AF
2014-08-31

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

881



882



REPORT: 436GF - APPROPRIATIONS
215 PURCHASING AND STRATEGIC SOURCING

Date: 6/25/2014 17:55

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 742,022 697,579 734,036 677,721 824,720 809,298 894,046 788,259 1,063,716 275,457 34.94%
Contractual Services 8,179 10,175 11,415 13,500 12,500 19,900 20,900 20,900 12,900 (8,000) -38.28%
Materials and Supplies 5,652 4,274 3,400 2,600 2,600 6,800 6,800 6,800 6,800 (0) 0.00%
Operating Expenditures 5,212 7,038 11,962 4,100 4,100 11,800 12,100 12,100 27,554 15,454 127.72%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 25,889 25,889 100.00%
Capital Outlay 0 3,286 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  761,066 722,351 760,813 697,921 843,920 847,798 933,846 828,059 1,136,859 308,800 37.29%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 584,863 548,405 559,368 541,750 659,649 645,003 701,069 595,282 806,389 211,107 35.46%
501002 OVERTIME - CIVILIAN 497 615 768 0 0 0 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 5,440 3,273 11,664 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 1 6 1 0 0 0 0 0 0 0 0.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 1,731 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 962 999 1,924 0 966 966 1,208 1,208 2,695 1,487 123.06%
501030 TEMPORARY SERVICES CONTRACTS 0 0 7,322 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 705 2,320 1,783 705 2,320 1,783 2,089 2,089 2,411 322 15.42%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 1,084 1,036 645 1,084 1,036 645 1,407 1,407 814 (593) -42.13%
501108 POS CITY - EMPLOYER CONTRIB 28,495 31,839 28,102 28,495 31,839 28,102 37,571 37,571 66,072 28,501 75.86%
501114 LIFE INSURANCE - CIVILIAN 1,129 1,138 1,016 1,129 1,138 1,016 1,246 1,246 2,100 854 68.52%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 0 0 2,318 0 0 0 1,054 1,054 5,270 4,216 400.02%
501119 RELOCATION EXPENDITURES 7,417 0 0 0 0 0 0 0 0 0 0.00%
501120 OTHER EMPLOYEE BENEFITS 0 0 678 0 0 0 0 0 1,250 1,250 100.00%
501124 CITY PENSION PLAN CONTRIBUTION 67,934 67,072 74,096 63,114 77,190 82,486 94,598 94,598 114,417 19,819 20.95%
501129 FICA CITY MATCH - CIVILIAN 35,251 33,129 34,542 33,589 40,975 39,952 43,606 43,606 50,490 6,884 15.79%
501130 FICA MED- CITY MATCH-CIVILIAN 8,244 7,748 8,078 7,855 9,607 9,345 10,198 10,198 11,808 1,610 15.79%

TOTAL PERSONAL SERVICES 742,022 697,579 734,036 677,721 824,720 809,298 894,046 788,259 1,063,716 275,457 34.94%

CONTRACTUAL SERVICES
522050 LEGAL NOTICES CONTRACTS 0 0 22 200 200 200 200 200 200 0 0.00%
522090 PRINTING SERVICES CONTRACTS 0 134 0 200 200 200 200 200 200 (0) -0.01%
522140 TRAINING INSTRUCTION CONTRACTS 0 0 3,738 0 0 8,000 8,000 8,000 0 (8,000) -100.00%
523010 MOTOR POOL USAGE FEE-INTERF SV 460 249 184 100 100 500 500 500 500 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 1,239 1,211 280 3,000 3,000 2,000 2,000 2,000 2,000 (0) 0.00%
523040 MAIL ROOM CHARGES 4 0 0 0 0 0 0 0 0 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 6,476 8,580 7,191 10,000 9,000 9,000 10,000 10,000 10,000 0 0.00%

TOTAL CONTRACTUAL SERVICES 8,179 10,175 11,415 13,500 12,500 19,900 20,900 20,900 12,900 (8,000) -38.28%

MATERIALS AND SUPPLIES
531000 OFFICE SUPPLIES 3,544 3,948 2,498 2,000 2,000 4,000 4,000 4,000 4,000 0 0.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 276 0 366 300 300 300 300 300 300 0 0.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 1,832 326 536 300 300 2,500 2,500 2,500 2,500 (0) 0.00%

TOTAL MATERIALS AND SUPPLIES 5,652 4,274 3,400 2,600 2,600 6,800 6,800 6,800 6,800 (0) 0.00%

OPERATING EXPENDITURES

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436GF - APPROPRIATIONS
215 PURCHASING AND STRATEGIC SOURCING

Date: 6/25/2014 17:55

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

540020 PAGING SERVICES 0 0 152 300 300 300 0 0 0 0 0.00%
540040 SHIPPING 0 14 0 0 0 0 0 0 0 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 733 3,743 4,426 1,000 1,000 5,000 2,500 2,500 7,610 5,110 204.40%
544060 OTHER SERVICES CHARGES EXPENSE 0 40 0 0 0 0 0 0 0 0 0.00%
544101 PUBLIC INFORMATION SEMINAR 0 0 0 0 0 0 0 0 8,000 8,000 100.00%
544120 SEMINARS CONTINUING EDUCATION 2,684 2,305 2,865 1,000 1,000 4,500 7,600 7,600 8,244 644 8.47%
544140 PROFESSIONAL LICENSES & MEMBER 1,795 935 4,520 1,800 1,800 2,000 2,000 2,000 3,700 1,700 85.00%

TOTAL OPERATING EXPENDITURES 5,212 7,038 11,962 4,100 4,100 11,800 12,100 12,100 27,554 15,454 127.72%

NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570020 FUND BALANCE TRANSFERS (USES) 0 0 0 0 0 0 0 0 25,889 25,889 100.00%

TOTAL OTHER USES 0 0 0 0 0 0 0 0 25,889 25,889 100.00%

CAPITAL OUTLAY
580090 FURNITURE AND FIXTURES 0 3,286 0 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 0 3,286 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  761,066 722,351 760,813 697,921 843,920 847,798 933,846 828,059 1,136,859 308,800 37.29%

CEP_436_GFAPP_02182014
436-GF
GF Appropriations - Budgets
OU-GF
2014-08-31
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REPORT: 436NGF - APPROPRIATIONS
215 PURCHASING AND STRATEGIC SOURCING

Date: 6/25/2014 17:55

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 6,526 (12,586) 18,421 0 0 0 0 0 0 0 0.00%
Contractual Services 0 0 0 0 0 0 0 0 0 0 0.00%
Materials and Supplies 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  6,526 (12,586) 18,421 0 0 0 0 0 0 0 0.00%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501001 COMP ABS  NPO AND OPEB 6,526 (12,586) 18,421 0 0 0 0 0 0 0 0.00%

TOTAL PERSONAL SERVICES 6,526 (12,586) 18,421 0 0 0 0 0 0 0 0.00%

CONTRACTUAL SERVICES
TOTAL CONTRACTUAL SERVICES 0 0 0 0 0 0 0 0 0 0 0.00%

MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING EXPENDITURES
TOTAL OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  6,526 (12,586) 18,421 0 0 0 0 0 0 0 0.00%

CEP_436_NGFAPP_02182014
436-NGF
NGF Appropriations - Budgets
OU-NGF
2014-08-31

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436AF - APPROPRIATIONS
215 PURCHASING AND STRATEGIC SOURCING

Date: 6/25/2014 17:55

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 748,548 684,993 752,457 677,721 824,720 809,298 894,046 788,259 1,063,716 275,457 34.94%
Contractual Services 8,179 10,175 11,415 13,500 12,500 19,900 20,900 20,900 12,900 (8,000) -38.28%
Materials and Supplies 5,652 4,274 3,400 2,600 2,600 6,800 6,800 6,800 6,800 (0) 0.00%
Operating Expenditures 5,212 7,038 11,962 4,100 4,100 11,800 12,100 12,100 27,554 15,454 127.72%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 25,889 25,889 100.00%
Capital Outlay 0 3,286 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  767,592 709,765 779,234 697,921 843,920 847,798 933,846 828,059 1,136,859 308,800 37.29%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 584,863 548,405 559,368 541,750 659,649 645,003 701,069 595,282 806,389 211,107 35.46%
501001 COMP ABS  NPO AND OPEB 6,526 (12,586) 18,421 0 0 0 0 0 0 0 0.00%
501002 OVERTIME - CIVILIAN 497 615 768 0 0 0 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 5,440 3,273 11,664 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 1 6 1 0 0 0 0 0 0 0 0.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 1,731 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 962 999 1,924 0 966 966 1,208 1,208 2,695 1,487 123.06%
501030 TEMPORARY SERVICES CONTRACTS 0 0 7,322 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 705 2,320 1,783 705 2,320 1,783 2,089 2,089 2,411 322 15.42%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 1,084 1,036 645 1,084 1,036 645 1,407 1,407 814 (593) -42.13%
501108 POS CITY - EMPLOYER CONTRIB 28,495 31,839 28,102 28,495 31,839 28,102 37,571 37,571 66,072 28,501 75.86%
501114 LIFE INSURANCE - CIVILIAN 1,129 1,138 1,016 1,129 1,138 1,016 1,246 1,246 2,100 854 68.52%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 0 0 2,318 0 0 0 1,054 1,054 5,270 4,216 400.02%
501119 RELOCATION EXPENDITURES 7,417 0 0 0 0 0 0 0 0 0 0.00%
501120 OTHER EMPLOYEE BENEFITS 0 0 678 0 0 0 0 0 1,250 1,250 100.00%
501124 CITY PENSION PLAN CONTRIBUTION 67,934 67,072 74,096 63,114 77,190 82,486 94,598 94,598 114,417 19,819 20.95%
501129 FICA CITY MATCH - CIVILIAN 35,251 33,129 34,542 33,589 40,975 39,952 43,606 43,606 50,490 6,884 15.79%
501130 FICA MED- CITY MATCH-CIVILIAN 8,244 7,748 8,078 7,855 9,607 9,345 10,198 10,198 11,808 1,610 15.79%

TOTAL PERSONAL SERVICES 748,548 684,993 752,457 677,721 824,720 809,298 894,046 788,259 1,063,716 275,457 34.94%

CONTRACTUAL SERVICES
522050 LEGAL NOTICES CONTRACTS 0 0 22 200 200 200 200 200 200 0 0.00%
522090 PRINTING SERVICES CONTRACTS 0 134 0 200 200 200 200 200 200 (0) -0.01%
522140 TRAINING INSTRUCTION CONTRACTS 0 0 3,738 0 0 8,000 8,000 8,000 0 (8,000) -100.00%
523010 MOTOR POOL USAGE FEE-INTERF SV 460 249 184 100 100 500 500 500 500 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 1,239 1,211 280 3,000 3,000 2,000 2,000 2,000 2,000 (0) 0.00%
523040 MAIL ROOM CHARGES 4 0 0 0 0 0 0 0 0 0 0.00%
524040 OFFICE EQUIPMENT-LEASES 6,476 8,580 7,191 10,000 9,000 9,000 10,000 10,000 10,000 0 0.00%

TOTAL CONTRACTUAL SERVICES 8,179 10,175 11,415 13,500 12,500 19,900 20,900 20,900 12,900 (8,000) -38.28%

MATERIALS AND SUPPLIES
531000 OFFICE SUPPLIES 3,544 3,948 2,498 2,000 2,000 4,000 4,000 4,000 4,000 0 0.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 276 0 366 300 300 300 300 300 300 0 0.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 1,832 326 536 300 300 2,500 2,500 2,500 2,500 (0) 0.00%

TOTAL MATERIALS AND SUPPLIES 5,652 4,274 3,400 2,600 2,600 6,800 6,800 6,800 6,800 (0) 0.00%

FY2015 Proposed 
Over(Under) FY2014 

Adjusted
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REPORT: 436AF - APPROPRIATIONS
215 PURCHASING AND STRATEGIC SOURCING

Date: 6/25/2014 17:55

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over(Under) FY2014 

Adjusted

OPERATING EXPENDITURES
540020 PAGING SERVICES 0 0 152 300 300 300 0 0 0 0 0.00%
540040 SHIPPING 0 14 0 0 0 0 0 0 0 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 733 3,743 4,426 1,000 1,000 5,000 2,500 2,500 7,610 5,110 204.40%
544060 OTHER SERVICES CHARGES EXPENSE 0 40 0 0 0 0 0 0 0 0 0.00%
544101 PUBLIC INFORMATION SEMINAR 0 0 0 0 0 0 0 0 8,000 8,000 100.00%
544120 SEMINARS CONTINUING EDUCATION 2,684 2,305 2,865 1,000 1,000 4,500 7,600 7,600 8,244 644 8.47%
544140 PROFESSIONAL LICENSES & MEMBER 1,795 935 4,520 1,800 1,800 2,000 2,000 2,000 3,700 1,700 85.00%

TOTAL OPERATING EXPENDITURES 5,212 7,038 11,962 4,100 4,100 11,800 12,100 12,100 27,554 15,454 127.72%

NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
570020 FUND BALANCE TRANSFERS (USES) 0 0 0 0 0 0 0 0 25,889 25,889 100.00%

TOTAL OTHER USES 0 0 0 0 0 0 0 0 25,889 25,889 100.00%

CAPITAL OUTLAY
580090 FURNITURE AND FIXTURES 0 3,286 0 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 0 3,286 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  767,592 709,765 779,234 697,921 843,920 847,798 933,846 828,059 1,136,859 308,800 37.29%

CEP_436_AFAPP_02182014
436-AF
AF Appropriations - Budgets
OU-AF
2014-08-31
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Director

Senior Purchasing 

Agent  

Purchasing Agent    

(100% Funded by 

General Services)

Procurement Analyst 

(100% Funded by 

Environmental 

Services)     

Procurement Analyst        

Purchasing Agent         

Procurement Analyst  

(50% Funded by 

Aviation) 

Senior Office Assistant   

Procurement Analyst 

(100% Funded by 

Aviation)    

Administrative Analyst   

Procurement Analyst

Socioeconomic 

Compliance Officer

Senior Office Assistant  

Software Specialist III

Senior Purchasing 

Agent      

Procurement Analyst 

Procurement Analyst   

Enterprise Application 

Manager

Procurement Analyst 

(100% Funded by Sun 

Metro)    

Senior Office Assistant   

Buyer                                                

(100% Funded by Sun 

Metro)  
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DEPARTMENT MISSION 
MISSION 

The Mission of the Purchasing and Strategic Sourcing 
Department is to provide internal and external training, bidding, 
and contract administration services to City Departments so they 
can obtain goods and services at the best value to achieve their 
mission and results. 
 
BUDGET HIGHLIGHTS 

 
Purchasing & Strategic Sourcing Department  
In Fiscal Year 2014, Strategic Sourcing began integrating actionable best practices into the business 
processes.   
 
Business Process Mapping 
The 2014 highlights consisted of mapping all of the procurement processes to examine process 
inefficiencies which were causing delays in the acquisition cycle. By mapping the processes, Strategic 
Sourcing will be able to publish to our end users a repeatable process and published time frame for 
completing procurements. The mapping also facilitated the updating of the City’s Purchasing & Strategic 
Sourcing Procedure Manual.    
 
Technology and Technical Assistance  
In 2014, technical PeopleSoft resources were transferred into the Strategic Sourcing Department to 
facilitate and manage the integration of PeopleSoft technical support for the e-procurement module and 
implementation of the e-catalog. The technical support consisted of conducting “needs assessments” with 
each department relative to the e-Procurement module. Upon completion of the needs assessment, a 
customized training was conducted with each department.  In addition to the above, said resources were 
instrumental in the launch of the e-catalog. The electronic catalog will allow user departments to source 
items in an Amazon shopping cart experience. This will reduce the acquisition cycle for co-operative 
purchases from 21 to 3 calendar days.   
 
Modifications were made to the Strategic Sourcing landing page to include a portal for vendors to (i) 
register as a Local Tier 1 or Tier 2 vendor; (ii) make tri-annual payments; (iii) establish a directory of 
certified Tier 1 and Tier 2 vendors. Said registration was in support of the Hire El Paso First – Local Bid 
Preference Ordinance.   
 
Outreach and Local Speed Improvements 
Strategic Sourcing was successful in the development and implementation of the Hire El Paso – First 
Local Bid Preference Ordinance. Our ordinance is the only model in the State of Texas with a tier system. 
Our Ordinance acknowledges companies that have a substantial economic presence without being 
headquartered in El Paso in addition to companies which are headquartered in El Paso. This model is 
being adopted by the Water Utility and El Paso County.  
 
In Fiscal Year 2015 Strategic Sourcing anticipates fully implementing the “e-Marketplace.” The e-Market 
Place is designed to change the paradigm of how businesses do business with the City. The e-
marketplace is a centralized location where vendors (i) sign in as a guest and view bidding opportunities; 
(ii) registering as a bidder to receive e-mail notification of bidding opportunities; (iii) register to participate 
in our on-line bidding events, (iv) manage or update their vendor/bidder profile; and (v) even view the 
status of payments.   
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The e-market place is a procurement model developed within the framework of increasing transparency, 
cost savings and cost avoidance by reducing the internal administrative efforts and reducing the amount 
of paperwork (paper friendly to paperless) required for doing business with the City. This will be 
accomplished through the implementation of PeopleSoft Strategic Sourcing module.  
 
All of the above measures will transform and streamline the City’s acquisition processes and….change 
the paradigm of how vendors do business with the City of El Paso. 
 

ISSUE STATEMENTS 
 

Issue 1  

Financial Reporting and the Value of Information 

Continuing weakness in reporting of financial and non-financial performance info, if not addressed, 

will contribute to: 

• Frustration due to inaccurate or unavailable information. 

• Lack of ability to measure performance. 

• Lack of accountability for performance results. 
• Loss of trust in data integrity. 

• Loss of citizens’ trust in the governing process. 

• Loss of elected officials’ confidence in staff’s execution of policy. 

• Uninformed decision making. 

• Use of subjective non-professional paradigms to guide decision making based on:      

o Personalities. 

o Relationships. 

o Perceptions grounded in unsubstantiated claims. 

• Reactive decision making. 

• Inhibiting effective proactive strategic planning. 

• Increasing negative impacts associated with non-compliance with laws, grants requirements, and 

other regulations including: 

o Downgrade of bond rating, Loss of grant funding, Etc. 

o Increasing resources required to monitor performance via other means. 

 

Issue 2 

Identify Change and Assimilation. 

A lack of ability to embrace and effectively/successfully manage the impacts of change in governance 

and community vision, if not addressed will contribute to: 

• Loss of historical consciousness & confidence (i.e. EP is not isolated-has been crossroads 

historically). 

• Return to patriarchal / patronage form of governance. 

• An inward and traditional focus. 

• Being out of the global loop/loosing opportunities. 

• Economic stagnation. 

• Continued pessimism regarding current identity. 

• Intellectual stagnation. 

• Limited opportunity to improve the quality of life. 

• Fragmentation of city staff efforts. 

• Inability to effectively implement policies that coincide with change. 

• Difficulty of city government to lead the community. 
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Issue 3  

      Freedom to Deal with Issues 

      The lack of empowering staff to deal with issues coupled with policies and procedures that     

      are to prescriptive if allowed to continue will create an atmosphere that results in: 

• An ineffective government. 

• Ineffective temporary solutions. 

• Acceptance of going to the next level. 

• Loss of morale due to a feeling of not being valued and poor job satisfaction. 

• Fear to act. 

• Lack of evaluation of risks in decision making. 

• Perception that there is not tolerance for mistakes. 

 

Issue 4 

Human Resources Development and Deployment:  

The lack of decision authority by departments in the recruitment and retention of employees, coupled 

with a lack of resources and quality and relevant development opportunities for middle management, 

if not addressed will result in: 

• Candidates with skill sets that do not match the departments’ requirements which result in overall 

lower rate of performance. 

• Job descriptions that do not accurately reflect the performance expectations. 

• Inability to modify job descriptions in a timely manner when business needs change. 

• Frequent and high rates of transfers as employees seek modest salary increases. 

• Continued inefficiencies due to continuous training efforts. 

• Higher and unnecessary rates of unfilled positions resulting in delays and lowered productivity. 

• Increased burnout by loyal incumbent staff. 

• Middle managers with significant skill gaps in decision making and problem solving. 

• Increasingly wider gap in leadership development and succession planning. 

 

Issue 5 

Technology Issues  

Poor and inconsistent levels of responsiveness and customer support, inadequate communication, 

and outdated, soloed, technology tools, coupled with the challenges of poor entity/enterprise-wide 

system implementation will continue to result in: 

• Inability to meet deadlines. 

• Inability to have confidence in data. 

• Inability to deliver critical reports. 

• Increased reliance on manual workarounds. 

• Inability to deliver core functions such as payroll, purchase orders, and checks. 

• Inability to invest time in strategic thinking. 

 

Issue 6     

Disjointed Grants Process 

 

The disjointed grant process from pre-award to close-out, if not addressed will result in:  

• Audit findings (granting agency/external auditors). 

• Loss of funding. 

• Fines. 

• Loss of credibility. 
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• Additional burden on general fund. 

• Cuts in resources (staff, services). 

 

Issue 7 

Accountability  

Aspects of our organizational culture that encourage avoidance of accountability for decisions and 

actions of not addressed will continue to cause: 

• Confusion. 

• Inefficiencies. 

• Use of inordinate amount of time, effort, and resources to resolve problems. 

• Tasks not being done property the first time. 

• Delay of projects. 

• Over expenditures. 

• Failure to meet performance expectations. 

 

Issue 8  

Economic Development  

The lack of a clear, targeted comprehensive, aggressive economic development campaign and 

identified brand if unaddressed will result in: 

• A stagnated private sector. 

• Reduced tax base and public resources. 

• Businesses deciding to not locate in El Paso. 

• Businesses deciding not do business with the City of El Paso. 

• Reduced funding for public services especially transportation, communication, and networking. 

 
Issue 9  

Strategic Partners  

The insufficient and poorly-defined strategic partnerships combined with a lack of corporate level pre- 

budget pro-active planning creates: 

• Failed hand-offs. 

• Missed milestones/ incomplete projects. 

• Misunderstandings. 

• Failures to strategically coordinate plan, calendar, execute. 

• Finger pointing. 

• Passing the buck.  

• Frustration. 

• Lack of trust. 

• Compliance rather than outcome-focused. 

• Achieve minimum standard rather than excellence. 

• Duplicated/wasted, internal/external, time/resources. 

 

Issue 10  

Customer Service  

The lack of shared information with internal and external customers coupled with lack of customer 

focus, if not addressed, will continue to result in: 

• Confusion for the public on where and how to get goods and services. 

• Missed opportunities to leverage e-government & virtual city services (paying taxes, paying 

tickets, submitting bids, applying for a city job). 
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• Continued employee knowledge gap. 

• Inability of departments to navigate the purchasing process. 

• Frustrated citizens resulting in increased complaints & negative image amongst customers. 

 

STRATEGIC RESULTS 
 

Strategic Result 1: Reduced Procurement Timeframes  

Issue Statements: 1, 2, 3, 5, 6, 10, 11 

By 2015, El Paso City Departments, in collaboration with the Purchasing and Strategic Sourcing 

Department as their strategic partner, will experience a shortened purchasing cycle, greater clarity of 

specifications and higher quality of goods and services as evidenced by: 

 

• 85% of procurement requests that are awarded within mutually agreed upon predetermined time 

frames. 

 

• 50% of those procurements that include an acquisition schedule are included in each 

department’s budget submission. 

 

• 50% of procurement dollars related to procurements that include an acquisition schedule are 

included in budget submissions. 

 

• 80% of Department procurements where the scope of work was developed in consultation with 

purchasing. 

 

• 50% of purchasing buyers, procurement analysts, purchasing agents, and senior purchasing 

agents are certified purchasing professionals. 

 
Strategic Result 2: Technology Implementation 

Issues Statements: 2, 5, 6, 8, 10, 11 

By December 31, 2016 the Strategic Sourcing, e-Catalog, e-procurement, and contracts Modules will 

be tested and fully implemented.  

 

Strategic Result 3: Cost and Time Savings  

Issue Statements: 2, 5, 6, 7, 8, 9, 11, 10 

By December 31, 2016, Departments will achieve cost and time savings through e-catalogues and 

Direct Connect as evidenced by: 

• 70% of procurements under $50,000 will be made through electronic catalogues and Direct 

Connect. 

 

• Average number of days to complete purchases under $50k is reduced from 21 to 4. 
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DEPARTMENT ORGANIZATION 
 

1. Administrative Division 
1.1 Office of the Director. 

1.2 Finance. 

1.3 Human Resources. 

 

2. Supply Chain Management Division  
2.1 Pre-Solicitation Consulting Program. 

2.2 Formal Procurements Program. 

2.3 Informal Procurements Program. 

2.4 Hire El Paso First. 

2.5 E-Marketplace. 

 

 
* FY15 Proposed New Divisions and/or Programs 
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SIGNIFICANT CHANGES 
 

 
 
 
 
 
 

General Fund

Expenditure Changes Dollars

Personal Services

Enterprise Application Manager and Software Specialist 

transferred from IT
$201,127

Health cost increase and coverage changes, 

compression, FTE changes
$18,309

Contractual Services

Training Instruction Contracts planned in Contractual 

Services in FY14 and reclassified to Operating 

Expenditures to account for Strategic Sourcing 

Expenses for public outreach programs

($8,000)

Operating Expenditures

Training Instruction Contracts planned as Contractual 

Services in FY14 and reclassified in 2015 to Operating 

Expenditures to account for Strategic Sourcing 

Expenses for public outreach programs

$8,000

 Travel expense increase due to plans to attend 

seminars and conferences which are not available via 

webinars and are needed by some staff members

$5,110

Increase Professional Licenses & Memberships - 4 staff 

members will be taking exams for professional licenses 

(CPPB and CPPO)

$1,700

 Increase Seminars Continuing Education - conferences 

and seminars will be attended by staff for continuing 

education credits and preparation for certification exams

$644

Non-General Fund

Revenue Changes Dollars

El Paso First Local Bid Preference Ordinance Fee $75,000

Expenditure Changes Dollars

Personal Services

Socioeconomic Compliance Officer added $49,111

Other Uses

Excess of revenue generated transferred to Fund 

Balance to cover expenses for future years
$25,889
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REVENUE BY CHARACTER 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RevenueRevenueRevenueRevenue TotalTotalTotalTotalHire El Paso First Program $75,000Grand TotalGrand TotalGrand TotalGrand Total $75,000$75,000$75,000$75,000

$75,000

Total Revenue by Character
$75K

Hire El Paso First
Program
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EXPENDITURES AND FULL-TIME-EQUIVALENT POSITIONS 
 

 
 
 
 
 
 

       
 

 

 

 

      
        

 
 
 
 

Division Total FTE

Administrative Division $406,164 5.00                 

Supply Chain Management Division $730,695 16.00               

Grand Total $1,136,859 21.00               

$406,164

$730,695

Administrative
Division

Supply Chain
Management
Division

5.00

16.00

Administrative
Division

Supply Chain
Management
Division
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DIVISION:  ADMINISTRATIVE DIVISION                  $406,164 
 
The purpose of the Administrative Division is to provide leadership, support and information to the 
department so it can achieve its strategic and operational results. 
 
 

PROGRAM:  Office of the Director $236,880 
 
The purpose of the Office of the Director Program is to provide planning, management and reporting 
services to the department employees and City leaders so they can achieve strategic and operational 
results. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
% of strategic and operational results 
achieved. 

New 
Measure 

New 
Measure 

90% 

Result 
% of City Official inquiry responses provided 
within 24 hours. 

New 
Measure 

New 
Measure 

90% 

Output 
Number of City official inquiry responses 
provided. 

New 
Measure 

New 
Measure 

19 

Demand 
Number of City official inquiry responses 
anticipated to be requested. 

New 
Measure 

New 
Measure 

28 

Efficiency 
Administrative Division expenditure per dollar 
department expenditure. 

New 
Measure 

New 
Measure 

$0.38 

 
 

PROGRAM:  Finance                  $138,137 
 
The purpose of the Finance Program is to provide financial management and reporting services to city 
and department leadership so they can receive accurate and timely information to make decisions. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
% of reports and information submitted by the 
deadline. 

New 
Measure 

New 
Measure 

100% 

Result % of vendor invoice paid within 30 days. 
New 

Measure 
New 

Measure 
95% 

Output Number of vendor invoices paid. 
New 

Measure 
25 25 

Demand 
Number  of vendor invoices anticipated to be 
paid. 

New 
Measure 

27 27 

Efficiency 
Program expenditures per  Department 
budget 

New 
Measure 

$3,945 $0.12 
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PROGRAM:  Human Resources                  $31,147 
 
The purpose of the Human Resources Program is to provide information, guidance, and support services 
to the department so it can have the resources available to achieve the department’s mission 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result % of turnover rate. 38% 5% 10% 

Result 
% positions filled within 60 days for GS 
positions. 

0 0 75% 

Output Number of new hires processed. 1 3 1 

Demand 
Number of new hires anticipated to be 
processed. 

1 3 1 

Efficiency 
$ Program expenditure per department 
employee (recommended measure). 

New 
Measure 

,3945 $6.74 

 

 
 

DIVISION:  Supply Chain Management Division                       $655,694 
 
The purpose of the Supply Chain management Division is to provide consulting and RF(x) Management 
Services to City Departments so they can obtain gods and services to accomplish their missions  
 

PROGRAM:  Pre-Solicitation Consulting Program                 $131,597 
 
The purpose of the Pre-Solicitation Consulting Program is to provide planning, guidance and review 
services to City Departments so they can issue a well- constructed solicitation with minimal delays. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
% of formal procurements where the scope of 
work/ specifications were developed in 
consultation with Purchasing. 

New 
Measure 

New 
Measure 

75% 

Result 
% of informal procurements where the scope 
of work/ specifications was developed in 
consultation with Purchasing. 

New 
Measure 

New 
Measure 

75% 

Output 
Number of procurement templates developed 
and delivered. 

New 
Measure 

New 
Measure 

100 

Demand 
 Number of solicitation technical / content 
guidelines requested/required. 

New 
Measure 

New 
Measure 

375 

Efficiency 
Overall ROI (calculation formula TBD pending 
National Association input). 

New 
Measure 

New 
Measure 
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PROGRAM:  Formal Procurement                  $131,597 
 
 
The purpose of the Formal Procurement program is to provide acquisition and contracting services to City 
Departments so they can obtain needed goods and services within agreed-upon timelines to achieve their 
strategic and operational results. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 

% of formal procurement customers who 
obtain their requested goods and services 
within mutually agreed-upon, pre-determined 
timelines. 

New 
Measure 

New 
Measure 

80% 

Result 

% of surveyed formal procurement customers 
who report they “strongly agree” or “agree” 
that they: 

a. Were provided clear explanations       
of the formal procurement processes 
they were engaged in, the 
implications of their choices, and 
timelines. 

b. Were provided sufficient 
opportunities to provide input into 
the development of the statements 
of work/specifications involved in 
their procurements, and did not   
experience unexpected or undue 
Formal Procurement delays that 
caused significant or unacceptable 
work stoppages delivered services 
to their customers. 

New 
Measure 

New 
Measure 

90% 

Output total formal procurements requested,  
New 

Measure 
New 

Measure 
330 

Demand total formal procurements requested,  
New 

Measure 
New 

Measure 
379 

Efficiency 
$ Program expenditure per formal 
procurement completed. 

New 
Measure 

New 
Measure 

$347 
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PROGRAM:  Informal Procurement $131,597 
 
The purpose of the Informal Procurement program is to provide abbreviated acquisition and contracting 
services to City Departments so they can obtain needed goods and services within agreed-upon 
expedited timelines. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 

% informal and formal procurement solicitations in which 
pre- solicitation consultation services were used 
successfully, as indicated by : 

a. Solicitation draft meets all ‘critical’ technical/ 
content guidelines.  

b. Solicitation draft gains legal approval, where 
indicated, at first submission to Legal Review 
(i.e. Draft can proceed with minor changes 
and/or with no requirement of further review). 

c. Solicitation generates no questions of a ‘critical’ 
nature, (that is, the answers to the questions do 
not necessitate Amendments, delays, or other 
types of rework on part of requestor or vendor). 

d. Procurement delivers the requested goods and 
services within or earlier than the mutually-
agreed upon, pre-determined timelines and 
without renegotiated timelines. 

New 
Measure 

New 
Measure 

75% 

Result 
% of informal procurement customers who obtain their 
requested goods and services within mutually agreed-
upon predetermined expedited timelines. 

New 
Measure 

New 
Measure 

90% 

Output 
Number of informal solicitation pre-solicitation visit 
sessions provided. 

New 
Measure 

New 
Measure 

400 

Demands 
Number of informal solicitation procurements requested, 
excluding those that occur through E-Marketing. 

New 
Measure 

New 
Measure 

400 

Efficiency 
Program expenditure per informal procurements 
completed within 30 days of request. 

New 
Measure 

New 
Measure 

$329 
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PROGRAM:  E-Marketplace                  $131,531 
 
The purpose of the E-Marketplace Program is to provide e-Procurement design, template, testing, 
marketing and workshop services to the City so they can launch and fully implement a streamlined, 
environmentally responsible on-line bidding system. 
 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
% Informal procurements completed using 
on-line E-Procurement system (shared). 

New Measure New Measure 75% 

Result 
% Formal procurements completed using on-
line E-Procurement system (shared). 

New Measure New Measure 30% 

Output 
 E-Procurement informal procurements 
completed. 

New Measure New Measure 1,000 

Demand 
 Formal e-Procurements requested 
(Alternative: # formal procurements ‘eligible’ 
for E-Procurement). 

New Measure New Measure 30 

Efficiency 
 Program expenditure per informal E-
Procurement completed. 

New Measure New Measure TBD 

 
*Direct Contact, E-Catalog 
**Includes all Strategic Sourcing Processes that are under development in any way and/or that are being 
tested, adapted, and/or delivered after development. 
 
 

PROGRAM:  Hire El Paso First                  $129,372 
 
The purpose of the Hire El Paso First Program is to provide certification services to City Departments so 
they can purchase services from certified vendors. 

Family of Measures 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
% of formal procurements where certified 
vendors are eligible 

New 
Measure 

New 
Measure 

80% 

Result 
% contracts/dollars awarded to certified 
vendors 

New 
Measure 

New 
Measure 

50% 

Output Number of certifications provided. 
New 

Measure 
New 

Measure 
250 

Demand Number of certifications provided 
New 

Measure 
New 

Measure 
250 

Efficiency Cost Pre Certification provided  
New 

Measure 
New 

Measure 
25 
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Position Description
FY 2014 
Adopted

FY 2014 
Revised

FY 2015 
Proposed

(Con) Softw Spec III 00009970 1
(Con)Enterprise Application Mg 1
Administrative Analyst 1 1 1
Buyer 1 1 1
Procurement Analyst 9 8 8
Purchasing Agent 3 3 3
Purchasing Manager 1 1 1
Senior Office Assistant 3 3 3
Senior Purchasing Agent 1 1 1
Socioeconomic Compliance Offic 1
Total 19 18 21

Purchasing and Strategic Sourcing Department
Form C - Authorized Staffing Table
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Personal Services 1,134,320 1,179,501 1,078,889 1,167,407 1,188,920 1,119,733 1,259,644 1,259,645 1,250,897 (8,748) -0.69%
Contractual Services 2,764,226 278,269 517,357 3,155,452 305,300 785,122 458,122 458,622 455,308 (3,314) -0.72%
Materials/Supplies 28,531 32,216 26,854 34,050 34,050 34,050 36,050 34,050 36,050 2,000 5.87%
Operating Expenditures 19,173 10,328 20,494 20,700 20,700 80,626 279,200 280,000 279,756 (244) -0.09%
Non-Operating/Intergovt. Exp 14,669 3 0 0 0 0 126,000 126,700 126,000 (700) -0.55%
Internal Transfers 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay (19,363) 465,623 8,811 0 0 0 0 0 0 0 0.00%

Total Appropriation 3,941,556 1,965,941 1,652,406 4,377,609 1,548,970 2,019,531 2,159,016 2,159,017 2,148,012 (11,006) -0.51%

FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government 3,929,056 1,965,941 1,652,406 4,377,609 1,548,970 2,019,531 2,159,016 2,159,017 2,148,012 (11,006) -0.51%
Community Development Block Grants 0 0 0 0 0 0 0 0 0 0 0.00%
Debt Service 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Projects 0 0 0 0 0 0 0 0 0 0 0.00%
Nonmajor Governmental Funds 0 0 0 0 0 0 0 0 0 0 0.00%
Fiduciary Funds 12,500 0 0 0 0 0 0 0 0 0 0.00%
Proprietary Funds 0 0 0 0 0 0 0 0 0 0 0.00%

Total Funds 3,941,556 1,965,941 1,652,406 4,377,609 1,548,970 2,019,531 2,159,016 2,159,017 2,148,012 (11,006) -0.51%

FY11 FY12 FY13 FY14 FY15

Adopted Adopted Adopted Adopted Proposed Amount Percent

General Fund 24.50 24.50 24.50 24.50 24.50 0.00 0.00%
Total Authorized 24.50 24.50 24.50 24.50 24.50 0.00 0.00%

Source of  Funds

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

The mission of the City of El Paso Tax Department is to provide tax collection and disbursement services

Tax

Positions

FY2015 Proposed 

Over/(Under) FY2014 

Adopted

Budget Summary

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

to taxpayers and taxing entities so they can each fulfill their civic responsibilities of funding and providing

Mission Statement

public services.
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government

Tax Office Collections 3,929,056 1,965,941 1,652,406 4,377,609 1,548,970 2,019,531 2,159,016 2,159,017 0 (2,159,017) -100.00%
Tax Administration 0 0 0 0 0 0 0 0 594,083 594,083 100.00%

Tax Collection & Disbursement 0 0 0 0 0 0 0 0 1,553,928 1,553,928 100.00%

Sub Total 3,929,056 1,965,941 1,652,406 4,377,609 1,548,970 2,019,531 2,159,016 2,159,017 2,148,012 (11,006) -0.51%

Fiduciary Funds

Tax Office Transfers to City 12,500 0 0 0 0 0 0 0 0 0 0.00%

All Funds Total 3,941,556 1,965,941 1,652,406 4,377,609 1,548,970 2,019,531 2,159,016 2,159,017 2,148,012 (11,006) -0.51%

Tax

Division Summary

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted
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REPORT: 416GF - REVENUE
206 TAX

Date: 6/25/2014 17:58

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 1,720,645 1,745,811 1,748,806 0 0 0 0 0 480,000 480,000 100.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 18,528 25,373 28,412 0 0 0 0 0 26,000 26,000 100.00%
Non-Operating Revenues 0 0 150 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 1,076,489 1,212,255 250,258 0 0 0 0 0 1,527,000 1,527,000 100.00%
Transfers In 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  2,815,661 2,983,439 2,027,627 0 0 0 0 0 2,033,000 2,033,000 100.00%

REVENUE BY ACCOUNT

TAXES
401030 PENALTIES PROP  TAX COLLECTION 1,240,645 1,265,811 1,268,806 0 0 0 0 0 0 0 0.00%
401050 SPECIAL FEES DELING TAX COLLEC 480,000 480,000 480,000 0 0 0 0 0 480,000 480,000 100.00%

TOTAL TAXES 1,720,645 1,745,811 1,748,806 0 0 0 0 0 480,000 480,000 100.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
446000 NSF CHECK AND OTHER FEES 3,701 0 0 0 0 0 0 0 0 0 0.00%
446020 TAX OFFICE CERTIFICATES 14,827 25,373 28,412 0 0 0 0 0 26,000 26,000 100.00%

TOTAL OPERATING REVENUES 18,528 25,373 28,412 0 0 0 0 0 26,000 26,000 100.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 0 0 150 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 0 0 150 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
460220 INTERLOCAL TAX COLLECT AGREEME 1,076,489 1,212,255 250,258 0 0 0 0 0 1,527,000 1,527,000 100.00%

TOTAL INTERGOVERNMENTAL REVENUES 1,076,489 1,212,255 250,258 0 0 0 0 0 1,527,000 1,527,000 100.00%

TRANSFERS IN
TOTAL TRANSFERS IN 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  2,815,661 2,983,439 2,027,627 0 0 0 0 0 2,033,000 2,033,000 100.00%

CEP_416_GFREV_02172014
416-GF

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416NGF - REVENUE
206 TAX

Date: 6/25/2014 17:58

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 5,836 4,112 9 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  5,836 4,112 9 0 0 0 0 0 0 0 0.00%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
TOTAL OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
450000 INVESTMENT INTEREST REVENUE 5,836 4,112 0 0 0 0 0 0 0 0 0.00%
450660 PENALTIES AND INTEREST 0 0 9 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 5,836 4,112 9 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
TOTAL TRANSFERS IN 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  5,836 4,112 9 0 0 0 0 0 0 0 0.00%

CEP_416_NGFREV_02182014UPD
416-NGF
NGF Revenue - Budgets
OU-NGF
2014-08-31

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416AF - REVENUE
206 TAX

Date: 6/25/2014 17:58

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 1,720,645 1,745,811 1,748,806 0 0 0 0 0 480,000 480,000 100.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 18,528 25,373 28,412 0 0 0 0 0 26,000 26,000 100.00%
Non-Operating Revenues 5,836 4,112 159 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 1,076,489 1,212,255 250,258 0 0 0 0 0 1,527,000 1,527,000 100.00%
Transfers In 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  2,821,497 2,987,551 2,027,636 0 0 0 0 0 2,033,000 2,033,000 100.00%

REVENUE BY ACCOUNT

TAXES
401030 PENALTIES PROP  TAX COLLECTION 1,240,645 1,265,811 1,268,806 0 0 0 0 0 0 0 0.00%
401050 SPECIAL FEES DELING TAX COLLEC 480,000 480,000 480,000 0 0 0 0 0 480,000 480,000 100.00%

TOTAL TAXES 1,720,645 1,745,811 1,748,806 0 0 0 0 0 480,000 480,000 100.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
446000 NSF CHECK AND OTHER FEES 3,701 0 0 0 0 0 0 0 0 0 0.00%
446020 TAX OFFICE CERTIFICATES 14,827 25,373 28,412 0 0 0 0 0 26,000 26,000 100.00%

TOTAL OPERATING REVENUES 18,528 25,373 28,412 0 0 0 0 0 26,000 26,000 100.00%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 0 0 150 0 0 0 0 0 0 0 0.00%
450000 INVESTMENT INTEREST REVENUE 5,836 4,112 0 0 0 0 0 0 0 0 0.00%
450660 PENALTIES AND INTEREST 0 0 9 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING REVENUES 5,836 4,112 159 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
460220 INTERLOCAL TAX COLLECT AGREEME 1,076,489 1,212,255 250,258 0 0 0 0 0 1,527,000 1,527,000 100.00%

TOTAL INTERGOVERNMENTAL REVENUES 1,076,489 1,212,255 250,258 0 0 0 0 0 1,527,000 1,527,000 100.00%

TRANSFERS IN
TOTAL TRANSFERS IN 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  2,821,497 2,987,551 2,027,636 0 0 0 0 0 2,033,000 2,033,000 100.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

913



914



REPORT: 436GF - APPROPRIATIONS
206 TAX

Date: 6/25/2014 17:58

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 1,134,320 1,179,501 1,078,889 1,167,407 1,188,920 1,119,733 1,259,644 1,259,645 1,250,897 (8,748) -0.69%
Contractual Services 2,764,226 278,269 517,357 3,155,452 305,300 785,122 458,122 458,622 455,308 (3,314) -0.72%
Materials and Supplies 28,531 32,216 26,854 34,050 34,050 34,050 36,050 34,050 36,050 2,000 5.87%
Operating Expenditures 19,173 10,328 20,494 20,700 20,700 80,626 279,200 280,000 279,756 (244) -0.09%
Non-Operating Expenditures 2,169 3 0 0 0 0 126,000 126,700 126,000 (700) -0.55%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay (19,363) 465,623 8,811 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  3,929,056 1,965,941 1,652,406 4,377,609 1,548,970 2,019,531 2,159,016 2,159,017 2,148,012 (11,006) -0.51%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 787,176 779,625 728,178 795,786 802,372 745,224 845,298 845,298 832,028 (13,270) -1.57%
501002 OVERTIME - CIVILIAN 8,670 13,027 17,036 18,000 18,000 18,000 18,000 18,000 18,000 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 4,311 29,533 13,938 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 4 1 1 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 89,821 96,159 72,189 100,708 102,884 103,014 104,938 104,938 104,938 0 0.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 1,455 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 0 0 0 0 0 0 242 242 241 (1) -0.24%
501100 WORKERS COMPENSATION- CIVILIAN 3,338 3,608 2,745 3,338 3,608 2,745 3,108 3,108 3,064 (44) -1.43%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 1,837 1,415 790 1,837 1,415 790 1,948 1,948 961 (988) -50.69%
501108 POS CITY - EMPLOYER CONTRIB 78,979 90,878 83,076 78,979 90,878 83,076 87,925 87,925 90,139 2,214 2.52%
501114 LIFE INSURANCE - CIVILIAN 1,613 1,539 1,499 1,613 1,539 1,499 1,825 1,825 1,825 (1) -0.03%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 4,200 3,715 81 4,216 4,216 2,108 5,270 5,270 5,270 0 0.00%
501119 RELOCATION EXPENDITURES 0 0 2,881 0 0 0 0 0 0 0 0.00%
501120 OTHER EMPLOYEE BENEFITS 0 0 0 0 0 0 0 0 1,250 1,250 100.00%
501124 CITY PENSION PLAN CONTRIBUTION 92,454 96,638 95,623 95,297 96,066 98,347 116,600 116,600 119,705 3,105 2.66%
501129 FICA CITY MATCH - CIVILIAN 49,700 50,797 48,139 54,312 54,492 52,340 60,372 60,372 59,550 (822) -1.36%
501130 FICA MED- CITY MATCH-CIVILIAN 12,220 12,566 11,258 13,321 13,450 12,590 14,119 14,119 13,927 (192) -1.36%

TOTAL PERSONAL SERVICES 1,134,320 1,179,501 1,078,889 1,167,407 1,188,920 1,119,733 1,259,644 1,259,645 1,250,897 (8,748) -0.69%

CONTRACTUAL SERVICES
521020 APPRAISAL SERVICES 2,468,680 0 0 2,840,152 0 0 0 0 0 0 0.00%
521100 EXTERNAL LEGAL COUNSEL SERVICE 0 0 92,145 0 0 325,000 0 0 0 0 0.00%
522020 DATA PROCESS SERVICES CONTRACT 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 0 0.00%
522050 LEGAL NOTICES CONTRACTS 12,775 12,655 12,345 13,500 13,500 13,500 13,500 13,500 6,300 (7,200) -53.33%
522090 PRINTING SERVICES CONTRACTS 12,466 9,631 5,580 10,000 10,000 10,000 10,000 12,000 10,000 (2,000) -16.67%
522120 SECURITY CONTRACTS 4,704 8,474 34,468 5,000 5,000 37,000 37,000 37,000 37,000 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 0 1,750 0 0 0 0 0 0 0 0 0.00%
522290 OFFICE EQUIP MAINT CONTRACTS 4,061 7,509 5,144 9,800 9,800 9,800 6,500 6,500 6,500 0 0.00%
523000 EQUIP MAINT-INTERFUND SVCS 0 11 879 0 0 0 2,000 2,000 2,000 0 0.00%
523010 MOTOR POOL USAGE FEE-INTERF SV 843 894 (886) 2,500 2,500 4,000 0 0 0 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 9,772 2,847 13,106 21,000 21,000 21,000 21,000 18,075 21,000 2,925 16.18%
523040 MAIL ROOM CHARGES 127,444 83,122 108,157 130,000 120,000 120,000 120,000 120,000 120,000 0 0.00%
524000 BUILDINGS-LEASES 0 30,330 121,322 0 0 121,322 121,322 122,747 125,708 2,961 2.41%
524040 OFFICE EQUIPMENT-LEASES 3,482 1,046 5,097 3,500 3,500 3,500 6,800 6,800 6,800 0 0.00%

TOTAL CONTRACTUAL SERVICES 2,764,226 278,269 517,357 3,155,452 305,300 785,122 458,122 458,622 455,308 (3,314) -0.72%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436GF - APPROPRIATIONS
206 TAX

Date: 6/25/2014 17:58

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 0 74 84 0 0 0 2,000 1,500 2,000 500 33.33%
531000 OFFICE SUPPLIES 16,435 19,225 16,819 17,000 17,000 17,000 17,000 9,000 17,000 8,000 88.89%
531010 EQUIPMENT PURCHASE UNDER 500 10,615 9,139 6,326 13,900 13,900 13,900 13,900 12,400 13,900 1,500 12.10%
531030 PUBLICATIONS & SUBS(SUPPLIES) 482 740 367 400 400 400 400 400 400 0 0.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 0 0 78 250 250 250 250 250 250 0 0.00%
531050 DESKTOP SOFTWARE SUPPLIES 998 1,996 1,642 2,500 2,500 2,500 2,500 2,500 2,500 0 0.00%
531320 OTHER EQUIPMENT 1000 -4999 99 0 0 0 0 0 0 0 8,000 0 (8,000) -100.00%
533030 OTHER EQUIPMENT 500-4 999 99 0 1,042 1,538 0 0 0 0 0 0 0 0.00%

TOTAL MATERIALS AND SUPPLIES 28,531 32,216 26,854 34,050 34,050 34,050 36,050 34,050 36,050 2,000 5.87%

OPERATING EXPENDITURES
540020 PAGING SERVICES 707 1,390 0 1,000 1,000 1,000 0 0 0 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 17,091 7,495 11,103 18,000 18,000 18,000 16,000 16,000 16,000 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 0 (152) 6,530 200 200 60,126 60,126 60,126 60,126 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 0 0 0 0 0 0 2,000 2,000 2,000 0 0.00%
544140 PROFESSIONAL LICENSES & MEMBER 1,375 1,595 2,861 1,500 1,500 1,500 1,500 2,300 1,500 (800) -34.78%
544150 INDIRECT COST EXPENDITURES 0 0 0 0 0 0 199,574 199,574 200,130 556 0.28%

TOTAL OPERATING EXPENDITURES 19,173 10,328 20,494 20,700 20,700 80,626 279,200 280,000 279,756 (244) -0.09%

NON-OPERATING EXPENDITURES
553000 INTEREST EXPENSE 0 0 0 0 0 0 0 700 0 (700) -100.00%
554020 BANK SVC CHRGS & CR CARD FEES 0 0 0 0 0 0 126,000 126,000 126,000 0 0.00%
554050 PETTY CASH SHORTAGE (OVER)-EXP 2,169 3 0 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING EXPENDITURES 2,169 3 0 0 0 0 126,000 126,700 126,000 (700) -0.55%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580090 FURNITURE AND FIXTURES 0 121,911 0 0 0 0 0 0 0 0 0.00%
580100 DATA PROCESSING EQUIPMENT 0 0 3,708 0 0 0 0 0 0 0 0.00%
580270 CONSTRUCTION  (CWIP) 0 305,706 5,103 0 0 0 0 0 0 0 0.00%
580350 COMMUNICATIONS EQUIPMENT (19,363) 38,006 0 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY (19,363) 465,623 8,811 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  3,929,056 1,965,941 1,652,406 4,377,609 1,548,970 2,019,531 2,159,016 2,159,017 2,148,012 (11,006) -0.51%

CEP_436_GFAPP_02182014
436-GF
GF Appropriations - Budgets
OU-GF
2014-08-31
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REPORT: 436NGF - APPROPRIATIONS
206 TAX

Date: 6/25/2014 17:58

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 0 0 0 0 0 0 0 0 0 0 0.00%
Contractual Services 0 0 0 0 0 0 0 0 0 0 0.00%
Materials and Supplies 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Expenditures 12,500 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  12,500 0 0 0 0 0 0 0 0 0 0.00%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
TOTAL PERSONAL SERVICES 0 0 0 0 0 0 0 0 0 0 0.00%

CONTRACTUAL SERVICES
TOTAL CONTRACTUAL SERVICES 0 0 0 0 0 0 0 0 0 0 0.00%

MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING EXPENDITURES
TOTAL OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING EXPENDITURES
554020 BANK SVC CHRGS & CR CARD FEES 12,500 0 0 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING EXPENDITURES 12,500 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  12,500 0 0 0 0 0 0 0 0 0 0.00%

CEP_436_NGFAPP_02182014
436-NGF
NGF Appropriations - Budgets
OU-NGF
2014-08-31

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436AF - APPROPRIATIONS
206 TAX

Date: 6/25/2014 17:58

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 1,134,320 1,179,501 1,078,889 1,167,407 1,188,920 1,119,733 1,259,644 1,259,645 1,250,897 (8,748) -0.69%
Contractual Services 2,764,226 278,269 517,357 3,155,452 305,300 785,122 458,122 458,622 455,308 (3,314) -0.72%
Materials and Supplies 28,531 32,216 26,854 34,050 34,050 34,050 36,050 34,050 36,050 2,000 5.87%
Operating Expenditures 19,173 10,328 20,494 20,700 20,700 80,626 279,200 280,000 279,756 (244) -0.09%
Non-Operating Expenditures 14,669 3 0 0 0 0 126,000 126,700 126,000 (700) -0.55%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay (19,363) 465,623 8,811 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  3,941,556 1,965,941 1,652,406 4,377,609 1,548,970 2,019,531 2,159,016 2,159,017 2,148,012 (11,006) -0.51%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 787,176 779,625 728,178 795,786 802,372 745,224 845,298 845,298 832,028 (13,270) -1.57%
501002 OVERTIME - CIVILIAN 8,670 13,027 17,036 18,000 18,000 18,000 18,000 18,000 18,000 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 4,311 29,533 13,938 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 4 1 1 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 89,821 96,159 72,189 100,708 102,884 103,014 104,938 104,938 104,938 0 0.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 1,455 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 0 0 0 0 0 0 242 242 241 (1) -0.24%
501100 WORKERS COMPENSATION- CIVILIAN 3,338 3,608 2,745 3,338 3,608 2,745 3,108 3,108 3,064 (44) -1.43%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 1,837 1,415 790 1,837 1,415 790 1,948 1,948 961 (988) -50.69%
501108 POS CITY - EMPLOYER CONTRIB 78,979 90,878 83,076 78,979 90,878 83,076 87,925 87,925 90,139 2,214 2.52%
501114 LIFE INSURANCE - CIVILIAN 1,613 1,539 1,499 1,613 1,539 1,499 1,825 1,825 1,825 (1) -0.03%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 4,200 3,715 81 4,216 4,216 2,108 5,270 5,270 5,270 0 0.00%
501119 RELOCATION EXPENDITURES 0 0 2,881 0 0 0 0 0 0 0 0.00%
501120 OTHER EMPLOYEE BENEFITS 0 0 0 0 0 0 0 0 1,250 1,250 100.00%
501124 CITY PENSION PLAN CONTRIBUTION 92,454 96,638 95,623 95,297 96,066 98,347 116,600 116,600 119,705 3,105 2.66%
501129 FICA CITY MATCH - CIVILIAN 49,700 50,797 48,139 54,312 54,492 52,340 60,372 60,372 59,550 (822) -1.36%
501130 FICA MED- CITY MATCH-CIVILIAN 12,220 12,566 11,258 13,321 13,450 12,590 14,119 14,119 13,927 (192) -1.36%

TOTAL PERSONAL SERVICES 1,134,320 1,179,501 1,078,889 1,167,407 1,188,920 1,119,733 1,259,644 1,259,645 1,250,897 (8,748) -0.69%

CONTRACTUAL SERVICES
521020 APPRAISAL SERVICES 2,468,680 0 0 2,840,152 0 0 0 0 0 0 0.00%
521100 EXTERNAL LEGAL COUNSEL SERVICE 0 0 92,145 0 0 325,000 0 0 0 0 0.00%
522020 DATA PROCESS SERVICES CONTRACT 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 120,000 0 0.00%
522050 LEGAL NOTICES CONTRACTS 12,775 12,655 12,345 13,500 13,500 13,500 13,500 13,500 6,300 (7,200) -53.33%
522090 PRINTING SERVICES CONTRACTS 12,466 9,631 5,580 10,000 10,000 10,000 10,000 12,000 10,000 (2,000) -16.67%
522120 SECURITY CONTRACTS 4,704 8,474 34,468 5,000 5,000 37,000 37,000 37,000 37,000 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 0 1,750 0 0 0 0 0 0 0 0 0.00%
522290 OFFICE EQUIP MAINT CONTRACTS 4,061 7,509 5,144 9,800 9,800 9,800 6,500 6,500 6,500 0 0.00%
523000 EQUIP MAINT-INTERFUND SVCS 0 11 879 0 0 0 2,000 2,000 2,000 0 0.00%
523010 MOTOR POOL USAGE FEE-INTERF SV 843 894 (886) 2,500 2,500 4,000 0 0 0 0 0.00%
523020 PRINT SHOP ALLOC-INTERFUND SVC 9,772 2,847 13,106 21,000 21,000 21,000 21,000 18,075 21,000 2,925 16.18%
523040 MAIL ROOM CHARGES 127,444 83,122 108,157 130,000 120,000 120,000 120,000 120,000 120,000 0 0.00%
524000 BUILDINGS-LEASES 0 30,330 121,322 0 0 121,322 121,322 122,747 125,708 2,961 2.41%
524040 OFFICE EQUIPMENT-LEASES 3,482 1,046 5,097 3,500 3,500 3,500 6,800 6,800 6,800 0 0.00%

TOTAL CONTRACTUAL SERVICES 2,764,226 278,269 517,357 3,155,452 305,300 785,122 458,122 458,622 455,308 (3,314) -0.72%

FY2015 Proposed 
Over(Under) FY2014 

Adjusted
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REPORT: 436AF - APPROPRIATIONS
206 TAX

Date: 6/25/2014 17:58

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over(Under) FY2014 

Adjusted

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 0 74 84 0 0 0 2,000 1,500 2,000 500 33.33%
531000 OFFICE SUPPLIES 16,435 19,225 16,819 17,000 17,000 17,000 17,000 9,000 17,000 8,000 88.89%
531010 EQUIPMENT PURCHASE UNDER 500 10,615 9,139 6,326 13,900 13,900 13,900 13,900 12,400 13,900 1,500 12.10%
531030 PUBLICATIONS & SUBS(SUPPLIES) 482 740 367 400 400 400 400 400 400 0 0.00%
531040 SUPPLIES COMPUTER  EQUIPMENT 0 0 78 250 250 250 250 250 250 0 0.00%
531050 DESKTOP SOFTWARE SUPPLIES 998 1,996 1,642 2,500 2,500 2,500 2,500 2,500 2,500 0 0.00%
531320 OTHER EQUIPMENT 1000 -4999 99 0 0 0 0 0 0 0 8,000 0 (8,000) -100.00%
533030 OTHER EQUIPMENT 500-4 999 99 0 1,042 1,538 0 0 0 0 0 0 0 0.00%

TOTAL MATERIALS AND SUPPLIES 28,531 32,216 26,854 34,050 34,050 34,050 36,050 34,050 36,050 2,000 5.87%

OPERATING EXPENDITURES
540020 PAGING SERVICES 707 1,390 0 1,000 1,000 1,000 0 0 0 0 0.00%
542010 TRAVEL EXPENSES - EMPLOYEES 17,091 7,495 11,103 18,000 18,000 18,000 16,000 16,000 16,000 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 0 (152) 6,530 200 200 60,126 60,126 60,126 60,126 0 0.00%
544120 SEMINARS CONTINUING EDUCATION 0 0 0 0 0 0 2,000 2,000 2,000 0 0.00%
544140 PROFESSIONAL LICENSES & MEMBER 1,375 1,595 2,861 1,500 1,500 1,500 1,500 2,300 1,500 (800) -34.78%
544150 INDIRECT COST EXPENDITURES 0 0 0 0 0 0 199,574 199,574 200,130 556 0.28%

TOTAL OPERATING EXPENDITURES 19,173 10,328 20,494 20,700 20,700 80,626 279,200 280,000 279,756 (244) -0.09%

NON-OPERATING EXPENDITURES
553000 INTEREST EXPENSE 0 0 0 0 0 0 0 700 0 (700) -100.00%
554020 BANK SVC CHRGS & CR CARD FEES 12,500 0 0 0 0 0 126,000 126,000 126,000 0 0.00%
554050 PETTY CASH SHORTAGE (OVER)-EXP 2,169 3 0 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING EXPENDITURES 14,669 3 0 0 0 0 126,000 126,700 126,000 (700) -0.55%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580090 FURNITURE AND FIXTURES 0 121,911 0 0 0 0 0 0 0 0 0.00%
580100 DATA PROCESSING EQUIPMENT 0 0 3,708 0 0 0 0 0 0 0 0.00%
580270 CONSTRUCTION  (CWIP) 0 305,706 5,103 0 0 0 0 0 0 0 0.00%
580350 COMMUNICATIONS EQUIPMENT (19,363) 38,006 0 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY (19,363) 465,623 8,811 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  3,941,556 1,965,941 1,652,406 4,377,609 1,548,970 2,019,531 2,159,016 2,159,017 2,148,012 (11,006) -0.51%

CEP_436_AFAPP_02182014
436-AF
AF Appropriations - Budgets
OU-AF
2014-08-31
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ADMINISTRATION 

ADMINISTRATION 
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ADMINISTRATION 

David Childs, Tax Assessor/Collector 

Maria O. Ramos, Tax Deputy Administrator 
Cathy Stern, Administrative Assistant 

ACCOUNTS CALCULATION AND 
MANAGEMENT PROGRAM 

Bea Thick, Tax Accounts Supervisor 

PROPERTY TAX COLLECTION AND 
ACCOUNTING PROGRAM 

Martha Sanchez, Revenue Processing 
Supervisor 

TAX COLLECTION AND 
DISBURSEMENT DIVISION 
Ignacio Esquivel, Senior 

Accountant 
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DEPARTMENT MISSION 
MISSION 

The mission of the City of El Paso Tax Department is to 
provide tax collection and disbursement services to 
taxpayers and taxing entities so they can each fulfill their 
civic responsibilities of funding and providing public services. 

 
BUDGET HIGHLIGHTS 
 
The Tax Office had a second successful peak season at the new location inside the Wells Fargo Plaza.  
During the past fiscal year the Tax Office has implemented several improvements in operational efficiency 
and quality of customer service. These improvements include: 
 

1) Increased services and improved information and navigation on the Tax Office website. 
2) Citizen-friendlier tax statements. 
3) Telephone Management Software and Call Center-specific staff. 
4) “Be an A.C.C.C.” Staff Performance Recognition program. 
5) Increased notification to citizens regarding available refunds. 
6) A citizen Greeter Desk. 
7) Improved Office signage. 
8) Improved Bi-Lingual Services/Communications. 
9) Children’s Activity Area in Lobby. 
10) Ability to pay taxes via QR Code on tax bill. 
11) Reviving of the Tax Advisory Committee. 
12) Increased Account-specific document imaging. 

 
As a result of the efficiencies created by these improvements, the Tax Office projects that we will come in 
under budget for FY 2014 by a projected $65,000.  The Tax Office’s budget is shared by all the 38 
participating taxing entities in the Tax Office consolidation and is sensitive to the per parcel fee charged to 
the entities for property tax collection services. The fee per parcel is expected to remain the same for 
Fiscal Year 2015. 
 
ISSUE STATEMENTS 
 

Issue 1  
Financial Reporting and the Value of Information: 
Continuing weakness in reporting of financial and non-financial performance info, if not addressed, 
will contribute to: 
13) Frustration due to inaccurate of unavailable information. 
14) Lack of ability to measure performance. 
15) Lack of accountability for performance results. 
16) Loss of trust in data integrity. 
17) Loss of citizens’ trust in the governing process. 
18) Loss of elected officials’ confidence in staffs’ execution of policy. 
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19) Uninformed decision making. 
20) Use of subjective non-professional paradigms to guide decision making based on:  

o Personalities. 
o Relationships. 
o Perceptions grounded in unsubstantiated claims. 

21) Reactive decision making. 
22) Inhibiting effective proactive strategic planning. 
23) Increasing negative impacts associated with non-compliance with laws, grants requirements, and 

other regulations including: 
24) Downgrade of bond rating, Loss of grant funding, etc. 
25) Increasing resources required to monitor performance via other means. 
 
Issue 2 
Identify Change and Assimilation  
A lack of ability to embrace and effectively/successfully manage the impacts of change in governance 
and community vision, if not addressed will contribute to: 
26) Loss of historical consciousness & confidence (i.e. EP is not isolated-has been crossroads 

historically). 
27) Return to patriarchal / patronage form of governance. 
28) An inward and traditional focus. 
29) Being out of the global loop/loosing opportunities. 
30) Economic stagnation. 
31) Continued pessimism regarding current identity. 
32) Intellectual stagnation. 
33) Limited opportunity to improve the quality of life. 
34) Fragmentation of city staff efforts. 
35) Inability to effectively implement policies that coincide with change. 
36) Difficulty of city government to lead the community. 
   
Issue 3  
Freedom to Deal with Issues 
The lack of empowering staff to deal with issues coupled with policies and procedures that are to 
prescriptive if allowed to continue will create an atmosphere that results in: 
• An ineffective government. 
• Ineffective temporary solutions. 
• Acceptance of going to the next level. 
• Loss of morale due to a feeling of not being valued and poor job satisfaction. 
• Fear to act. 
•  Lack of evaluation of risks in decision making. 

• Perception that there is not tolerance for mistakes. 
 

Issue 4 
Human Resources Development and Deployment 
The lack of decision authority by departments in the recruitment and retention of employees, coupled 
with a lack of resources and quality and relevant development opportunities for middle management, 
if not addressed will result in: 
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• Candidates with skill sets that do not match the departments’ requirements which result in overall 
lower rate of performance. 

• Job descriptions that do not accurately reflect the performance expectations. 
• Inability to modify job descriptions in a timely manner when business needs change.  
• Frequent and high rates of transfers as employees seek modest salary increases. 
• Continued inefficiencies due to continuous training efforts. 
• Higher and unnecessary rates of unfilled positions resulting in delays and lowered productivity. 
• Increased burnout by loyal incumbent staff. 
• Middle managers with significant skill gaps in decision making and problem solving. 
• Increasingly wider gap in leadership development and succession planning. 

 
Issue 5 
Technology Issues  
Poor and inconsistent levels of responsiveness and customer support, inadequate communication, 
and outdated, siloes, technology tools, coupled with the challenges of poor entity/enterprise-wide 
system implementation will continue to result in: 
• Inability to meet deadlines. 
• Inability to have confidence in data. 
• Inability to deliver critical reports. 
• Increased reliance on manual workarounds. 
• Inability to deliver core functions such as payroll, purchase orders, checks. 
• Inability to invest time in strategic thinking. 
 
 
Issue 6     
Accountability  
Aspects of our organizational culture that encourage avoidance of accountability for decisions and 
actions of not addressed will continue to cause: 
• Confusion. 
• Inefficiencies. 
• Use of inordinate amount of time, effort, and resources to resolve problems. 
• Tasks not being done property the first time. 
• Delay of projects. 
• Over expenditures. 
• Failure to meet performance expectations. 
 
Issue 7 
Economic Development  
The lack of a clear, targeted comprehensive, aggressive economic development campaign and 
identified brand if unaddressed will result in: 
• A stagnated private sector. 
• Reduced tax base and public resources. 
• Businesses deciding to not locate in El Paso. 
• Businesses deciding not do business with the city. 
• Reduced funding for public services especially transportation, communication, and networking. 
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Issue 8  
Strategic Partners  
The insufficient and poorly-defined strategic partnerships combined with a lack of corporate level pre- 
budget pro-active planning creates: 
• Failed hand-offs. 
• Missed milestones/ incomplete projects. 
• Miss understandings. 
• Failures to strategically coordinate plan, calendar, execute. 
• Finger pointing. 
• Passing the buck. 
• Frustration. 
• Lack of trust. 
• Compliance rather than outcome-focused. 
• Achieve minimum standard rather than excellence. 
• Duplicated/wasted, internal/external, time/resources. 

 
Issue 9 
Customer Service 
The lack of shared information with internal and external customers coupled with lack of customer 
focus, if not addressed, will continue to result in: 
• Confusion for the public on where and how to get goods and services. 
• Missed opportunities to leverage e-government & virtual city services (paying taxes, paying 

tickets, submitting bids, applying for a city job). 
• Continued employee knowledge gap. 
• Inability of departments to navigate the purchasing process. 
• Frustrated citizens resulting in increased complaints & negative image amongst customers. 
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STRATEGIC RESULTS 
 
 

Strategic Result 1: Customer Service  

Issue Statements: 1, 3, 4, 5, 6, 7, 8, 9 
 

By 2016, the Tax Office will respond to every customer in a timely manner. 

• 90% of telephone inquiry request responses provided within 1.5 minutes.  
• 90% of walk-in inquiry requests responses provided within 30 minutes. 
• 95% of customer requests where follow-up responses and/or resolutions are required will be 

provided by the next day. 

 
Strategic Result 2: Timely, Accurate Reports  

Issue Statements: 1, 3, 4, 5, 6, 7, 8, 9 

 

By 2015, data & reports to the Taxing entities will be provided in a timely & accurate manner. 

• 95% requested taxing entity reports will be provided by the next day after request.  
• 100% of routine requested reports will be accepted by customers as data accurate. 
 

Strategic Result 3: e-Payments Success  
 
Issue Statements: 1, 2, 5, 7, 9 

   
By 2016, e-payments will be an easy and preferred payment option. 

• 10% of Tax Department transactions are completed by e-payment. 
• 95% or more of e-payments will be successfully transacted. 

 
 
DEPARTMENT ORGANIZATION 
 

 
1. Administrative Services Division  

1.1. Office of the Director. 
1.2. Finance. 
1.3. Human Resources.    

 
2. Tax Collection and Disbursement Division   

2.1. Accounts Management and Calculation Program. 
2.2. Property Tax Collection and Accounting Program. 
 

* FY15 Proposed New Divisions and/or Programs. 
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SIGNIFICANT CHANGES 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

General Fund
Revenue Changes Dollars

Tax Office Certificates previously budgeted in Non 
Departmental

($26,000)

Expenditure Changes Dollars
Personal Services

Salary savings due to two senior employees that were 
replaced by entry level employees. Part of these savings 
were offset by compression, and health cost increase.

($8,748)

Contractual Services
Reduced number of legal notices mailed ($7,200)
Building lease increase $4,386
Materials and Supplies
Equipment Purchase under $500 $700
Operating Expenditures
Indirect cost $556
Non-Operating Expenditures
Interest cost ($700)
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REVENUE BY CHARACTER 
  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Revenue Total
Intergovernmental Revenues $1,527,000
Operating Revenues $26,000
Grand Total $1,553,000

$1,527,000 

$26,000 

Total Revenue by Character 
$1.553 Million 

Intergovernmental
Revenues

Operating Revenues
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EXPENDITURES AND FULL-TIME-EQUIVALENT POSITIONS 
       

 
 
 

 
 

 
   

    
 
 

Division Total FTE
Administrative Services Division $594,083 4.00                 
Tax Collection and Disbursement Division $1,553,928 20.50               
Grand Total $2,148,012 24.50               

$594,083 

$1,553,928 

Administrative Services
Division
Tax Collection and
Disbursement Division

4.00 
20.50 

Administrative Services
Division
Tax Collection and
Disbursement Division
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DIVISION:  ADMINISTRATIVE DIVISION                  $594,083 
 

The purpose of the Administrative Division is to provide leadership, support and information to the 
department so it can achieve its strategic and operational results.   
 
PROGRAM:  Office of the Director                  $164,185 
 
The purpose of the Office of the Director Program is to provide planning, management and reporting 
services to the department employees and City leaders so they can achieve strategic and operational 
results. 
 

Family of Measures                  FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result % of strategic and operational results 
achieved. N/A* N/A* 80% 

Result % of City Official inquiry responses provided 
by next day following request. N/A* N/A* 90% 

Output # of City Official inquiry responses provided. N/A* N/A* Baseline 
Year 

Demand # of City Official inquiry responses anticipated 
to be requested. N/A* N/A* Baseline 

Year 
Efficiency $ Administrative division expenditure per 

dollar department expenditure. N/A* N/A* TBD 
 
*Note – These are new measures. 
 
 
 
PROGRAM:  Human Resources                 $49,985 

The purpose of the Human Resources Program is to provide information, guidance, and support services 
to the department so it can have the resources available to achieve the department’s mission. 
 

Human Resources FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result % turnover rate. 
 N/A* N/A* 10% 

Result % positions filled within 60 days of a certified 
list. N/A* N/A* 50% 

Output # of new hires processed (including 
temporaries). N/A* 7 7 

Demand # of new hires anticipated to be processed. N/A* N/A* 7 

Efficiency $ Program expenditures per department 
employee (recommended measure). N/A* N/A* $1,999 

 
*Note – These are new measures. 
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PROGRAM:  Finance              $379,913 
 
The purpose of the Finance Program is to provide financial management and reporting services to city 
and department leadership so they can receive accurate and timely information to make decisions. 
 

Finance FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result % of reports and information submitted by the 
deadline. N/A* N/A* 100% 

Result % of vendor invoices paid within 30 days. N/A* N/A* 90% 

Output # of vendor invoices paid. N/A* N/A* 300 

Demand # of vendor invoices anticipated to be paid. N/A* N/A* 300 

Efficiency $ Program expenditures per dollar 
department budget. N/A* N/A* $1,266 

 
 
*Note – These are new measures. 
 
** Through 5/31/2014. 
 
 
DIVISION:       Tax Collection and Disbursement                 $1,553,928 

The purpose of the Tax Collection and Disbursement Division is to provide tax collection and 
disbursement services to taxpayers and taxing entities so they can each fulfill their civic responsibilities of 
funding and providing public services. 
 
PROGRAM:  Accounts Management and 
Calculation 

$657,464 

The purpose of the Accounts Management and Calculation program is to provide Property Tax Account 
updates, verifications, and statement services to Taxpayers and Taxing Entities so they can use current 
and accurate tax data to plan and make more informed financial decisions. 
 

Accounts Management and Calculation FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result % of Telephone Inquiry Request Responses 
provided within 1.5 minutes. N/A* N/A* 90% 

Result % of Walk-In Inquiry Request Responses 
provided within 30 minutes. N/A* N/A* 90% 

Output # Total property tax accounts managed  N/A* N/A* 400,060 

Demand # Total property tax accounts expected to be  
managed N/A* N/A* 415,000 

Efficiency $ Per property tax account managed. N/A* N/A* $1.64 

 
*Note – These are new measures. 
**No validated corrections required or requested. 
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PROGRAM:  Property Tax Collection and 
Accounting Program 

$896,464 

The purpose of the Property Tax Collection and Accounting program is to provide collections, 
disbursement, and reporting services to taxing entities and taxpayers so they can each fulfill their civic 
responsibilities of funding and providing public services. 
 
Property Tax Collection and Accounting 

Program 
FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result % of current year tax dollars due that are 
collected. 98.5% 97.12%** 99% 

Result % of prior years’ delinquent tax dollars that 
are collected. 30.5% 18.17%** 36.5% 

Output # Current year tax dollar collections (all types) 
collected. N/A* N/A* 400,060 

Demand # Current year tax dollar collections (all types) 
billed. N/A* N/A* 415,000 

Efficiency $ Program expenditure per tax account 
managed. N/A* N/A* $2.24 

 
*Note – These are new measures. 
** Figures through May 31, 2014. 
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Position Description
FY 2014 
Adopted

FY 2014 
Revised

FY 2015 
Proposed

Accounting/Payroll Clerk 1.00 1.00 1.00
Accounting/Payroll Specialist 1.00 1.00 1.00
Administrative Assistant 1.00 1.00 1.00
Collections Supervisor 1.00 1.00 1.00
Customer Relations & Billing S 1.00 1.00 1.00
Customer Relations Clerk 8.00 8.00 8.00
Revenue Processing Supervisor 1.00 1.00 1.00
Senior Accountant 1.00 1.00 1.00
Senior Cashier 6.50 6.50 6.50
Tax Accounts Supervisor 1.00 1.00 1.00
Tax Assesor & Collector 1.00 1.00 1.00
Tax Deputy Administrator 1.00 1.00 1.00
Total 24.50 24.50 24.50

Tax Department
Form C - Authorized Staffing Table

933



934



FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

Personal Services 4,275,272 4,501,553 4,610,809 4,282,045 4,544,300 4,741,925 4,761,416 4,709,366 4,964,788 255,422 5.42%
Contractual Services 582,782 625,789 737,430 666,015 647,810 623,346 436,732 429,895 566,978 137,083 31.89%
Materials/Supplies 733,813 720,306 589,733 933,930 881,007 667,112 483,130 490,275 561,725 71,450 14.57%
Operating Expenditures 93,033 106,760 108,775 130,032 130,032 111,862 116,275 108,242 108,190 (52) -0.05%
Non-Operating/Intergovt. Exp 6,230 6,476 10,469 4,000 6,500 5,000 5,000 12,725 17,700 4,975 39.10%
Internal Transfers 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 109,733 359,215 15,408 236,000 171,170 160,170 10,000 10,000 10,000 0 0.00%

Total Appropriation 5,800,865 6,320,099 6,072,624 6,252,022 6,380,819 6,309,415 5,812,553 5,760,503 6,229,381 468,878 8.14%

FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

Actual Actual Actual Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government 3,561,164 3,726,248 3,725,580 3,513,012 3,574,618 3,792,405 3,776,642 3,724,592 3,762,986 38,394 1.03%
Community Development Block Grants 0 0 0 0 0 0 0 0 0 0 0.00%
Debt Service 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Projects 0 59,150 40,850 0 0 0 0 0 0 0 0.00%
Nonmajor Governmental Funds 2,239,701 2,534,701 2,306,193 2,739,010 2,806,201 2,517,010 2,035,911 2,035,911 2,466,395 430,484 21.14%
Fiduciary Funds 0 0 0 0 0 0 0 0 0 0 0.00%
Proprietary Funds 0 0 0 0 0 0 0 0 0 0 0.00%

Total Funds 5,800,865 6,320,099 6,072,624 6,252,022 6,380,819 6,309,415 5,812,553 5,760,503 6,229,381 468,878 8.14%

FY11 FY12 FY13 FY14 FY15

Adopted Adopted Adopted Adopted Proposed Amount Percent

General Fund 91.50 88.00 90.00 90.00 86.30 (3.70) -4.11%
Non-General Fund 20.70 24.20 24.20 23.75 27.45 3.70 15.58%

Total Authorized 112.20 112.20 114.20 113.75 113.75 (0.00) 0.00%

Positions

FY2015 Proposed 

Over/(Under) FY2014 

Adopted

Source of  Funds

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

own connection to nature.

Budget Summary

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted

community, schools, and visitors  so they can have fun celebrating animals, conservation, and their

Zoo

Mission Statement

The mission of the El Paso Zoo is to provide opportunities for encountering wildlife to the local
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FY11 FY12 FY13 FY11 FY12 FY13 FY14

FY14     

Adjusted FY15

 Actual  Actual  Actual  Adopted Adopted Adopted Adopted 05/31/14 Proposed Amount Percent

General Government

Zoo General Operations 3,561,164 3,726,248 3,725,540 3,513,012 3,574,618 3,792,405 0 0 0 0 0.00%
Administrative 0 0 41 0 0 0 428,618 428,618 514,970 86,352 20.15%
Infrastructure 0 0 0 0 0 0 1,069,298 1,045,388 1,017,668 (27,720) -2.65%
Animal Care 0 0 0 0 0 0 2,058,597 2,030,455 2,050,245 19,790 0.97%
Community & Guest 
Experience 0 0 0 0 0 0 220,129 220,131 180,104 (40,027) -18.18%

Sub Total 3,561,164 3,726,248 3,725,580 3,513,012 3,574,618 3,792,405 3,776,642 3,724,592 3,762,986 38,394 1.03%

Capital Projects

Zoo General Operations 0 59,150 40,850 0 0 0 0 0 0 0 0.00%
Sub Total 0 59,150 40,850 0 0 0 0 0 0 0 0.00%

Nonmajor Governmental 

Funds

Zoo Gate Revenue 
Administration 1,127,943 1,168,305 1,229,513 1,295,756 1,456,905 1,097,071 157,969 168,340 179,771 11,431 6.79%

Zoo Facilities 424,248 421,082 390,721 389,000 439,000 671,902 900,513 878,207 1,136,190 257,983 29.38%
Zoo Animal Health Nutrition 321,475 363,378 318,666 438,267 438,267 323,327 0 0 0 0 0.00%
Zoo Gate Operations 214,614 435,916 226,845 431,072 287,114 287,114 0 0 0 0 0.00%
Zoo Animal Collections 116,000 118,370 111,804 142,325 142,325 112,346 771,826 773,571 889,791 116,220 15.02%
Zoo Community Programs 35,420 27,650 28,645 42,590 42,590 25,250 205,604 215,793 260,643 44,850 20.78%

Sub Total 2,239,701 2,534,701 2,306,193 2,739,010 2,806,201 2,517,010 2,035,911 2,035,911 2,466,395 430,484 21.14%

All Funds Total 5,800,865 6,320,099 6,072,624 6,252,022 6,380,819 6,309,415 5,812,553 5,760,503 6,229,381 468,878 8.14%

Zoo

Division Summary

FY2015 Proposed 

Over/(Under) FY2014 

Adjusted
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REPORT: 416GF - REVENUE
452

Date: 6/25/2014 18:56

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  0 0 0 0 0 0 0 0 0 0 0.00%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
TOTAL OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING REVENUES
TOTAL NON-OPERATING REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
TOTAL TRANSFERS IN 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL REVENUES  0 0 0 0 0 0 0 0 0 0 0.00%

CEP_416_GFREV_02172014
416-GF
GF Revenue - Budgets
OU-GF
2014-08-31

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

937
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REPORT: 416NGF - REVENUE
452 ZOO

Date: 6/25/2014 18:57

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 1,963,351 1,886,764 2,050,334 2,099,812 2,373,071 2,151,000 2,028,911 2,028,911 2,460,895 431,984 21.29%
Non-Operating Revenues 21,400 146,780 14,938 49,518 16,550 20,500 7,000 7,000 5,500 (1,500) -21.43%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 0 589,680 416,580 345,510 0 0 0 0 0.00%

TOTAL REVENUES  1,984,751 2,033,545 2,065,272 2,739,010 2,806,201 2,517,010 2,035,911 2,035,911 2,466,395 430,484 21.14%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
440010 ZOO ADMISSION REVENUE 1,883,657 1,774,182 1,918,816 2,011,922 2,282,283 2,065,000 1,927,911 1,927,911 2,340,135 412,224 21.38%
440050 PARKING FEE REVENUE 3,207 3 51 1,600 800 0 0 0 0 0 0.00%
443010 EVENT FEES 22,232 52,144 916 22,290 25,988 0 0 0 0 0 0.00%
443020 INSTRUCTIONAL FEES 0 0 39,336 0 0 26,000 26,000 26,000 37,760 11,760 45.23%
443060 SALES TO THE PUBLIC 54,255 60,436 91,216 64,000 64,000 60,000 75,000 75,000 83,000 8,000 10.67%

TOTAL OPERATING REVENUES 1,963,351 1,886,764 2,050,334 2,099,812 2,373,071 2,151,000 2,028,911 2,028,911 2,460,895 431,984 21.29%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 10,255 10,153 3,461 5,000 5,000 10,000 0 0 0 0 0.00%
450200 FACILITY RENTALS REVENUE 5,547 2,840 7,874 8,000 8,000 6,500 5,000 5,000 5,000 0 0.00%
450600 DONATIONS 1,980 130,565 624 8,560 2,000 2,000 1,000 1,000 100 (900) -90.00%
450650 MISC  NON-OPERATING REVENUES 2,479 1,885 2,642 3,200 350 500 500 500 200 (300) -60.00%
450690 VENDING MACHINE PROCEEDS 1,138 1,338 337 24,758 1,200 1,500 500 500 200 (300) -60.00%

TOTAL NON-OPERATING REVENUES 21,400 146,780 14,938 49,518 16,550 20,500 7,000 7,000 5,500 (1,500) -21.43%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 589,680 416,580 345,510 0 0 0 0 0.00%

TOTAL TRANSFERS IN 0 0 0 589,680 416,580 345,510 0 0 0 0 0.00%

TOTAL REVENUES  1,984,751 2,033,545 2,065,272 2,739,010 2,806,201 2,517,010 2,035,911 2,035,911 2,466,395 430,484 21.14%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 416AF - REVENUE
452 ZOO

Date: 6/25/2014 18:57

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY 14 

ADJUSTED FY 15  
ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/2014 PROPOSED  Amount  Percent  

REVENUE BY SOURCE

Taxes 0 0 0 0 0 0 0 0 0 0 0.00%
Franchises 0 0 0 0 0 0 0 0 0 0 0.00%
Service Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Revenues 1,963,351 1,886,764 2,050,334 2,099,812 2,373,071 2,151,000 2,028,911 2,028,911 2,460,895 431,984 21.29%
Non-Operating Revenues 21,400 146,780 14,938 49,518 16,550 20,500 7,000 7,000 5,500 (1,500) -21.43%
Intergovernmental Revenues 0 0 0 0 0 0 0 0 0 0 0.00%
Transfers In 0 0 0 589,680 416,580 345,510 0 0 0 0 0.00%

TOTAL REVENUES  1,984,751 2,033,545 2,065,272 2,739,010 2,806,201 2,517,010 2,035,911 2,035,911 2,466,395 430,484 21.14%

REVENUE BY ACCOUNT

TAXES
TOTAL TAXES 0 0 0 0 0 0 0 0 0 0 0.00%

FRANCHISES
TOTAL FRANCHISES 0 0 0 0 0 0 0 0 0 0 0.00%

SERVICE REVENUES
TOTAL SERVICE REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING REVENUES
440010 ZOO ADMISSION REVENUE 1,883,657 1,774,182 1,918,816 2,011,922 2,282,283 2,065,000 1,927,911 1,927,911 2,340,135 412,224 21.38%
440050 PARKING FEE REVENUE 3,207 3 51 1,600 800 0 0 0 0 0 0.00%
443010 EVENT FEES 22,232 52,144 916 22,290 25,988 0 0 0 0 0 0.00%
443020 INSTRUCTIONAL FEES 0 0 39,336 0 0 26,000 26,000 26,000 37,760 11,760 45.23%
443060 SALES TO THE PUBLIC 54,255 60,436 91,216 64,000 64,000 60,000 75,000 75,000 83,000 8,000 10.67%

TOTAL OPERATING REVENUES 1,963,351 1,886,764 2,050,334 2,099,812 2,373,071 2,151,000 2,028,911 2,028,911 2,460,895 431,984 21.29%

NON-OPERATING REVENUES
405067 REIMBURSED EXPENDITURES 10,255 10,153 3,461 5,000 5,000 10,000 0 0 0 0 0.00%
450200 FACILITY RENTALS REVENUE 5,547 2,840 7,874 8,000 8,000 6,500 5,000 5,000 5,000 0 0.00%
450600 DONATIONS 1,980 130,565 624 8,560 2,000 2,000 1,000 1,000 100 (900) -90.00%
450650 MISC  NON-OPERATING REVENUES 2,479 1,885 2,642 3,200 350 500 500 500 200 (300) -60.00%
450690 VENDING MACHINE PROCEEDS 1,138 1,338 337 24,758 1,200 1,500 500 500 200 (300) -60.00%

TOTAL NON-OPERATING REVENUES 21,400 146,780 14,938 49,518 16,550 20,500 7,000 7,000 5,500 (1,500) -21.43%

INTERGOVERNMENTAL REVENUES
TOTAL INTERGOVERNMENTAL REVENUES 0 0 0 0 0 0 0 0 0 0 0.00%

TRANSFERS IN
470020 FUND BALANCE TRANSFERS (SOURCE 0 0 0 589,680 416,580 345,510 0 0 0 0 0.00%

TOTAL TRANSFERS IN 0 0 0 589,680 416,580 345,510 0 0 0 0 0.00%

TOTAL REVENUES  1,984,751 2,033,545 2,065,272 2,739,010 2,806,201 2,517,010 2,035,911 2,035,911 2,466,395 430,484 21.14%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436GF - APPROPRIATIONS
452 ZOO

Date: 6/25/2014 18:57

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 3,561,164 3,726,248 3,724,661 3,513,012 3,574,618 3,744,765 3,776,642 3,724,592 3,762,986 38,394 1.03%
Contractual Services 0 0 920 0 0 47,640 0 0 0 0 0.00%
Materials and Supplies 0 0 0 0 0 0 0 0 0 0 0.00%
Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Non-Operating Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  3,561,164 3,726,248 3,725,580 3,513,012 3,574,618 3,792,405 3,776,642 3,724,592 3,762,986 38,394 1.03%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 2,504,570 2,595,342 2,590,087 2,473,011 2,504,118 2,575,661 2,706,591 2,669,590 2,697,082 27,492 1.03%
501002 OVERTIME - CIVILIAN 36,648 32,759 17,112 0 0 0 0 0 0 0 0.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 6,848 0 7,886 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 43 63 48 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 114,829 142,884 103,966 139,120 144,740 149,849 0 0 0 0 0.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 3,074 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 0 0 944 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 114,972 127,014 187,305 114,972 127,014 187,305 185,229 182,201 176,724 (5,477) -3.01%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 5,233 3,969 2,558 5,233 3,969 2,558 5,402 5,364 2,691 (2,673) -49.83%
501108 POS CITY - EMPLOYER CONTRIB 261,392 269,071 256,215 261,392 269,071 256,215 295,634 291,653 285,936 (5,717) -1.96%
501114 LIFE INSURANCE - CIVILIAN 7,379 7,047 6,966 7,379 7,047 6,966 7,476 7,409 7,325 (84) -1.14%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 4,200 4,362 3,554 4,216 4,221 4,216 4,216 4,216 4,216 0 0.00%
501120 OTHER EMPLOYEE BENEFITS 5,000 5,192 5,739 5,000 5,000 5,000 5,000 5,000 5,000 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 310,449 340,948 348,891 304,804 309,075 350,880 363,259 358,080 378,127 20,047 5.60%
501129 FICA CITY MATCH - CIVILIAN 153,319 159,763 153,840 159,948 161,883 166,514 164,675 162,440 166,861 4,421 2.72%
501130 FICA MED- CITY MATCH-CIVILIAN 36,283 37,834 36,476 37,937 38,480 39,601 39,162 38,639 39,024 385 1.00%

TOTAL PERSONAL SERVICES 3,561,164 3,726,248 3,724,661 3,513,012 3,574,618 3,744,765 3,776,642 3,724,592 3,762,986 38,394 1.03%

CONTRACTUAL SERVICES
522020 DATA PROCESS SERVICES CONTRACT 0 0 0 0 0 0 0 0 0 0 0.00%
522050 LEGAL NOTICES CONTRACTS 0 0 41 0 0 0 0 0 0 0 0.00%
522150 OUTSIDE CONTRACTS - NOC 0 0 879 0 0 47,640 0 0 0 0 0.00%

TOTAL CONTRACTUAL SERVICES 0 0 920 0 0 47,640 0 0 0 0 0.00%

MATERIALS AND SUPPLIES
TOTAL MATERIALS AND SUPPLIES 0 0 0 0 0 0 0 0 0 0 0.00%

OPERATING EXPENDITURES
TOTAL OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

NON-OPERATING EXPENDITURES
TOTAL NON-OPERATING EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436GF - APPROPRIATIONS
452 ZOO

Date: 6/25/2014 18:57

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL APPROPRIATIONS  3,561,164 3,726,248 3,725,580 3,513,012 3,574,618 3,792,405 3,776,642 3,724,592 3,762,986 38,394 1.03%

CEP_436_GFAPP_02182014
436-GF
GF Appropriations - Budgets
OU-GF
2014-08-31
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REPORT: 436NGF - APPROPRIATIONS
452 ZOO

Date: 6/25/2014 18:57

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

Personal Services 714,108 775,305 886,148 769,033 969,682 997,160 984,774 984,774 1,201,802 217,028 22.04%
Contractual Services 582,782 625,789 736,510 666,015 647,810 575,706 436,732 429,895 566,978 137,083 31.89%
Materials and Supplies 733,813 720,306 589,733 933,930 881,007 667,112 483,130 490,275 561,725 71,450 14.57%
Operating Expenditures 93,033 106,760 108,775 130,032 130,032 111,862 116,275 108,242 108,190 (52) -0.05%
Non-Operating Expenditures 6,230 6,476 10,469 4,000 6,500 5,000 5,000 12,725 17,700 4,975 39.10%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 109,733 359,215 15,408 236,000 171,170 160,170 10,000 10,000 10,000 0 0.00%

TOTAL APPROPRIATIONS  2,239,701 2,593,851 2,347,043 2,739,010 2,806,201 2,517,010 2,035,911 2,035,911 2,466,395 430,484 21.14%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 471,603 559,841 649,912 516,887 696,685 697,413 726,426 726,424 852,378 125,954 17.34%
501002 OVERTIME - CIVILIAN 3,761 2,476 3,090 0 0 0 0 0 22,644 22,644 100.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 543 4,364 971 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 12 6 9 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 62,294 15,069 19,848 95,854 41,029 45,546 0 0 0 0 0.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 1,435 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 0 0 611 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 35,511 40,435 26,213 21,730 32,559 52,572 50,972 50,973 60,562 9,589 18.81%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 527 591 689 1,226 1,169 743 1,453 1,454 875 (579) -39.82%
501104 LIFE INSURANCE 0 0 1,534 0 0 0 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 40,040 41,457 48,189 15,416 57,508 51,022 50,623 50,621 76,146 25,525 50.42%
501114 LIFE INSURANCE - CIVILIAN 1,212 1,299 101 1,572 1,782 1,782 2,025 2,025 2,354 329 16.25%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 0 0 81 0 0 0 0 0 0 0 0.00%
501120 OTHER EMPLOYEE BENEFITS 0 0 3 0 0 0 0 0 0 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 59,254 67,130 83,580 69,473 82,511 91,244 97,704 97,704 119,903 22,199 22.72%
501129 FICA CITY MATCH - CIVILIAN 31,893 34,556 40,427 37,990 45,740 46,064 45,038 45,039 54,251 9,212 20.45%
501130 FICA MED- CITY MATCH-CIVILIAN 7,459 8,082 9,455 8,885 10,699 10,774 10,533 10,534 12,688 2,154 20.45%
501143 LIFE INSURANCE - (EXECUTIVE) 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL PERSONAL SERVICES 714,108 775,305 886,148 769,033 969,682 997,160 984,774 984,774 1,201,802 217,028 22.04%

CONTRACTUAL SERVICES
521080 DATA PROCESSING SERVICES 0 214 0 0 0 0 0 0 0 0 0.00%
521090 ENGINEERING SERVICES 0 0 0 7,000 7,000 0 0 0 0 0 0.00%
521120 HEALTH CARE PROVIDERS SERVICES 0 0 0 0 0 0 10,250 10,250 15,000 4,750 46.34%
521130 INTERPRETER SERVICES 325 320 720 3,000 3,000 500 500 500 500 0 0.00%
521170 PROMOTIONAL SERVICES 293 22,776 500 500 500 10,000 11,955 6,955 0 (6,955) -100.00%
521520 INVESTIGATIVE SERVICES 585 0 0 500 500 500 0 0 0 0 0.00%
522020 DATA PROCESS SERVICES CONTRACT 6,517 6,312 0 0 8,000 6,517 0 0 18,456 18,456 100.00%
522040 ENVIRONMENTAL CONTRACTS 0 0 17,400 0 0 0 0 0 36,000 36,000 100.00%
522050 LEGAL NOTICES CONTRACTS 0 210 0 0 0 0 0 0 0 0 0.00%
522080 PERSONNEL RECRUITMENT CONTRACT 0 0 50 0 0 0 0 0 0 0 0.00%
522090 PRINTING SERVICES CONTRACTS 4,657 1,905 4,276 14,150 14,150 3,295 3,000 3,109 4,500 1,391 44.74%
522120 SECURITY CONTRACTS 257,825 251,586 244,997 255,000 245,000 243,000 250,502 250,502 305,907 55,405 22.12%
522130 TEMP EMPLOYEE SVCS CONTRACTS 2,870 17,061 23,653 20,000 20,000 6,000 15,400 15,400 27,355 11,955 77.63%
522140 TRAINING INSTRUCTION CONTRACTS 999 0 9,227 19,500 19,500 11,999 3,000 3,000 9,500 6,500 216.67%
522150 OUTSIDE CONTRACTS - NOC 110,535 142,156 331,980 144,960 116,255 97,395 60,680 48,216 73,080 24,864 51.57%
522200 PEST CONTROL CONTRACTS 4,570 2,208 6,941 11,100 11,100 5,000 6,000 7,300 13,000 5,700 78.08%

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted
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REPORT: 436NGF - APPROPRIATIONS
452 ZOO

Date: 6/25/2014 18:57

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY SOURCE ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over/(Under) FY2014 

Adjusted

522220 LINEN AND INDUSTRIAL CONTRACTS 17,529 16,809 16,233 42,000 35,000 22,000 22,000 24,500 20,000 (4,500) -18.37%
522250 PUB SAFETY EQUIP MAINT CONTRAC 5,180 8,294 3,864 12,000 12,000 5,000 5,000 5,000 5,350 350 7.00%
522260 BLDGS FACILITIES MAINT CONTRAC 104,935 89,488 28,552 44,400 62,400 85,000 11,500 18,000 0 (18,000) -100.00%
522270 PUBLIC ACCESSES MAINT CONTRACT 1,842 13,530 0 8,000 8,000 2,000 0 0 0 0 0.00%
522280 VEH HEAVY EQUIP OFF RD MAINT C 5,079 10,858 4,246 6,500 8,000 5,000 960 960 1,000 40 4.17%
522290 OFFICE EQUIP MAINT CONTRACTS 4,569 5,782 1,823 5,705 5,705 3,500 2,985 3,203 0 (3,203) -100.00%
522300 VETERINARIAN 0 0 0 0 0 0 0 0 840 840 100.00%
523000 EQUIP MAINT-INTERFUND SVCS 44,197 28,627 30,367 34,000 34,000 35,000 22,500 22,500 25,000 2,500 11.11%
523020 PRINT SHOP ALLOC-INTERFUND SVC 177 573 121 1,600 1,600 200 0 0 0 0 0.00%
523040 MAIL ROOM CHARGES 256 242 733 350 350 300 0 0 990 990 100.00%
524040 OFFICE EQUIPMENT-LEASES 7,593 6,135 0 7,500 7,500 0 0 0 0 0 0.00%
524080 VEHICLES-LEASES 0 0 0 2,500 2,500 0 0 0 0 0 0.00%
524110 LEASES NOC 2,249 704 0 25,750 25,750 25,000 0 0 0 0 0.00%
524130 COPIER CONTRACT SERVICES 0 0 10,827 0 0 8,500 10,500 10,500 10,500 0 0.00%

TOTAL CONTRACTUAL SERVICES 582,782 625,789 736,510 666,015 647,810 575,706 436,732 429,895 566,978 137,083 31.89%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 22,640 15,770 13,744 10,250 10,250 20,000 27,000 27,000 15,000 (12,000) -44.44%
530040 LUBRICANTS ANTIFREEZE 1,216 979 1,441 1,500 2,500 1,000 1,500 1,500 700 (800) -53.33%
530050 DIESEL 0 0 0 3,850 3,850 0 0 0 0 0 0.00%
530070 PROPANE 0 102 0 250 250 0 0 0 0 0 0.00%
531000 OFFICE SUPPLIES 3,885 9,135 5,801 4,854 4,854 4,716 8,305 8,305 7,550 (755) -9.09%
531010 EQUIPMENT PURCHASE UNDER 500 0 419 1,207 0 0 (316) 50 50 75 25 50.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 1,441 1,277 1,294 3,734 3,734 1,700 2,030 1,295 818 (477) -36.83%
531040 SUPPLIES COMPUTER  EQUIPMENT 6,628 5,095 88 5,977 6,977 5,150 0 195 155 (40) -20.51%
531050 DESKTOP SOFTWARE SUPPLIES 80 64 0 1,125 1,125 0 0 585 0 (585) -100.00%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 576 1,065 0 700 700 400 300 300 150 (150) -50.00%
531080 TRAINING MATERIALS 175 1,039 507 1,200 1,200 1,000 1,100 1,100 100 (1,000) -90.91%
531090 AMMUNITION SUPPLIES 524 0 281 2,000 0 250 1,000 1,000 1,000 0 0.00%
531100 ANIMAL FOOD AND SUPPLIES 282,934 333,091 240,074 361,971 358,471 282,146 246,905 242,842 273,445 30,603 12.60%
531110 CLEANING SUPPLIES 24,368 25,659 30,826 51,592 47,092 24,750 28,895 29,243 43,105 13,862 47.40%
531120 CLINICAL MEDICAL SUPPLIES 26,969 23,824 32,827 56,571 58,571 28,000 38,470 38,470 36,800 (1,670) -4.34%
531130 LAND MAINTENANCE SUPPLIES 18,000 19,418 9,221 30,700 30,700 17,000 12,670 7,270 10,000 2,730 37.55%
531140 BUILDING MAINTENANCE SUPPLIES 125,962 147,357 10,776 183,822 142,237 147,487 11,000 2,500 0 (2,500) -100.00%
531150 FOOD AND BEVERAGES SUPPLIES 753 794 4,844 1,050 1,050 1,250 1,500 900 1,500 600 66.67%
531160 RECREATIONAL SUPPLIES 49,153 15,379 10,520 22,140 22,140 30,000 8,750 6,515 4,750 (1,765) -27.09%
531170 EQUIP MAINT SUP-LOW COST ITEM 14,078 14,055 10,400 8,000 9,500 9,800 6,500 3,715 8,150 4,435 119.38%
531180 VEHICLE MAINTENANCE SUPPLIES 3,490 1,984 280 3,500 3,500 2,200 2,050 2,050 50 (2,000) -97.56%
531190 CORE CHARGES-SUPPLIES 0 0 660 0 0 0 0 0 0 0 0.00%
531200 UNIFORMS AND APPAREL SUPPLIES 13,232 10,156 4,628 18,400 18,400 16,350 1,310 1,540 8,265 6,725 436.69%
531210 INVENTORY PURCH-MAT & SUPPLIES 0 0 7,596 35,000 35,000 0 0 15,400 15,400 0 0.00%
531220 MAINTENANCE SUPPLIES PARTS NOC 16,031 10,575 44,653 6,700 6,700 3,000 7,000 7,820 14,866 7,046 90.10%
531230 SAFETY GEAR 16,414 19,406 12,862 22,044 14,044 12,200 14,065 12,878 13,466 588 4.57%
531250 EQUIP OUTSIDE REPAIRS SVCS NOC 0 0 11,078 0 0 0 3,000 8,000 8,000 0 0.00%
531260 CHEMICAL SUPPLIES 0 0 33,355 0 0 0 4,645 34,645 37,000 2,355 6.80%
532000 BUILDINGS FACILITIES MAINT REP 29,145 10,271 0 19,250 19,250 7,000 0 0 0 0 0.00%
532020 LAND LANDSCAPING - MAINT & REP 10,033 5,472 6,187 15,000 15,000 7,607 5,700 1,200 4,700 3,500 291.67%
532030 PUBLIC ACCESSES-MAINT & REP 1,226 895 1,484 0 0 900 0 0 0 0 0.00%
532040 VEHICLES - MAINT  & REPAIRS 2,986 6,598 10,616 6,500 6,500 3,000 5,000 12,000 10,000 (2,000) -16.67%
532050 STORM DRAIN POND AREA-MAINT RE 183 0 0 500 500 0 0 0 0 0 0.00%
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532060 OFFICE EQUIPMENT-MAINT & REP 1,202 1,563 749 1,400 1,400 1,545 655 655 4,830 4,175 637.40%
532070 HEAVY EQUIPMENT - MAINT& REP 3,592 3,644 172 3,500 3,500 3,500 0 0 0 0 0.00%
532080 PUBLIC SAFETY EQUIP-MAINT REP 0 0 3,705 0 0 0 0 0 0 0 0.00%
532120 BUILDINGS - INSIDE 0 0 1,499 0 0 0 0 0 0 0 0.00%
532130 BUILDINGS - OUTSIDE 0 0 635 0 0 0 0 0 0 0 0.00%
532140 BUILDINGS - FLOOR 0 0 2,997 0 0 0 5,000 500 0 (500) -100.00%
532150 ELECTRICAL SUPPLIES - REPAIR 0 132 17,132 0 0 0 8,300 2,980 11,500 8,520 285.91%
532160 ELEVATORS - ESCALATORS 0 0 2,516 0 0 0 3,000 3,000 3,000 0 0.00%
532170 HVAC- SUPPLIES & REPAIR 0 132 12,767 0 0 0 5,100 600 7,900 7,300 1216.67%
532180 PLUMBING SUPPLIES & REPAIR 0 201 16,824 0 0 0 5,500 2,500 11,000 8,500 340.00%
532210 SWIMMING POOLS 0 0 3,757 0 0 0 2,000 2,000 0 (2,000) -100.00%
533000 EQUIPMENT MAT 500 - 4 999 99 2,815 599 0 0 0 0 0 0 0 0 0.00%
533010 FURNITURE 500 - 4 999 99 4,384 3,209 824 11,500 13,500 750 0 0 0 0 0.00%
533020 DATA PROCESS EQP 500-4 999 99 5,306 2,243 0 4,500 4,500 1,500 2,000 100 1,500 1,400 1400.00%
533030 OTHER EQUIPMENT 500-4 999 99 18,841 17,587 11,980 9,500 9,500 7,265 7,505 3,009 3,000 (9) -0.30%
533040 FURNITURE & EQUIP LESS 500 25,550 11,118 6,928 25,350 24,512 25,962 5,325 6,613 3,950 (2,663) -40.27%

TOTAL MATERIALS AND SUPPLIES 733,813 720,306 589,733 933,930 881,007 667,112 483,130 490,275 561,725 71,450 14.57%

OPERATING EXPENDITURES
540000 PHONE 0 0 32 0 0 0 0 0 0 0 0.00%
540020 PAGING SERVICES 5,434 5,466 3,806 5,419 5,419 5,500 5,500 5,500 5,300 (200) -3.64%
540030 POSTAGE 0 0 81 390 390 200 1,440 1,147 100 (1,047) -91.28%
540040 SHIPPING 10,306 19,337 14,101 20,650 20,650 20,800 16,100 14,538 14,850 312 2.15%
542010 TRAVEL EXPENSES - EMPLOYEES 34,659 32,477 32,744 46,500 46,500 38,747 30,000 28,000 34,405 6,405 22.88%
542030 MILEAGE ALLOWANCES 84 0 426 200 200 500 300 600 450 (150) -25.00%
544010 ENVIRONMENTAL QUALITY EXPENSE 0 1,816 0 500 500 0 0 0 0 0 0.00%
544020 GENERAL LIABILITY INSURANCE EX 2,651 2,544 2,780 5,033 5,033 0 2,700 2,700 2,700 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 16 (1,158) 9,322 100 100 0 50 205 150 (55) -26.83%
544120 SEMINARS CONTINUING EDUCATION 12,003 11,001 12,721 16,250 16,250 12,915 22,190 12,500 12,805 305 2.44%
544130 VEHICLE INSPECTIONS LICENSES E 0 0 0 400 400 0 0 0 0 0 0.00%
544140 PROFESSIONAL LICENSES & MEMBER 27,880 35,277 32,763 34,590 34,590 33,200 37,995 43,052 37,430 (5,622) -13.06%

TOTAL OPERATING EXPENDITURES 93,033 106,760 108,775 130,032 130,032 111,862 116,275 108,242 108,190 (52) -0.05%

NON-OPERATING EXPENDITURES
554020 BANK SVC CHRGS & CR CARD FEES 5,713 6,237 10,469 4,000 6,500 5,000 5,000 12,725 17,700 4,975 39.10%
554060 CASH RECEIPTS SHORT(OVER)- EXP 518 239 0 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING EXPENDITURES 6,230 6,476 10,469 4,000 6,500 5,000 5,000 12,725 17,700 4,975 39.10%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580010 LAND IMPROVEMENTS 0 171,746 0 0 0 0 0 0 0 0 0.00%
580020 BUILDINGS 0 38 0 0 0 0 0 0 0 0 0.00%
580030 BUILDING IMPROVEMENTS 0 64,536 5,655 0 0 0 0 0 0 0 0.00%
580070 PUBLIC SAFETY EQUIPMENT 0 14 0 21,000 21,000 21,000 0 0 0 0 0.00%
580080 MAJOR OFFICE EQUIP & APPLIANCE 0 6,871 0 80,500 59,170 59,170 0 0 0 0 0.00%
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580100 DATA PROCESSING EQUIPMENT 0 0 0 10,000 0 0 0 0 0 0 0.00%
580110 CULTURAL WORKS 0 810 0 0 0 0 0 0 0 0 0.00%
580120 MEDICAL SCIENTIFIC EQUIPMENT 57,523 0 7,045 33,500 0 60,000 0 0 0 0 0.00%
580130 ANIMALS 5,446 2,325 2,438 76,000 76,000 5,000 10,000 10,000 10,000 0 0.00%
580220 CITY ADMIN  CHARGES (CWIP) 0 7,490 0 0 0 0 0 0 0 0 0.00%
580270 CONSTRUCTION  (CWIP) 11,294 104,836 0 0 0 0 0 0 0 0 0.00%
580380 OTHER INFRASTRUCTURE NOC 35,471 0 0 15,000 15,000 15,000 0 0 0 0 0.00%
580500 ARCHITECTURE AND DESIGN (CWIP) 0 540 0 0 0 0 0 0 0 0 0.00%
580510 PROJECT ENGINEERING 0 9 270 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 109,733 359,215 15,408 236,000 171,170 160,170 10,000 10,000 10,000 0 0.00%

TOTAL APPROPRIATIONS  2,239,701 2,593,851 2,347,043 2,739,010 2,806,201 2,517,010 2,035,911 2,035,911 2,466,395 430,484 21.14%

CEP_436_NGFAPP_02182014
436-NGF
NGF Appropriations - Budgets
OU-NGF
2014-08-31
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Personal Services 4,275,272 4,501,553 4,610,809 4,282,045 4,544,300 4,741,925 4,761,416 4,709,366 4,964,788 255,422 5.42%
Contractual Services 582,782 625,789 737,430 666,015 647,810 623,346 436,732 429,895 566,978 137,083 31.89%
Materials and Supplies 733,813 720,306 589,733 933,930 881,007 667,112 483,130 490,275 561,725 71,450 14.57%
Operating Expenditures 93,033 106,760 108,775 130,032 130,032 111,862 116,275 108,242 108,190 (52) -0.05%
Non-Operating Expenditures 6,230 6,476 10,469 4,000 6,500 5,000 5,000 12,725 17,700 4,975 39.10%
Intergovernmental Expenditures 0 0 0 0 0 0 0 0 0 0 0.00%
Other Uses 0 0 0 0 0 0 0 0 0 0 0.00%
Capital Outlay 109,733 359,215 15,408 236,000 171,170 160,170 10,000 10,000 10,000 0 0.00%

TOTAL APPROPRIATIONS  5,800,865 6,320,099 6,072,624 6,252,022 6,380,819 6,309,415 5,812,553 5,760,503 6,229,381 468,878 8.14%

APPROPRIATIONS BY ACCOUNT

PERSONAL SERVICES
501000 NON-UNIFORM WAGES AND SALARIES 2,976,173 3,155,183 3,239,999 2,989,898 3,200,803 3,273,074 3,433,016 3,396,014 3,549,461 153,447 4.52%
501002 OVERTIME - CIVILIAN 40,409 35,234 20,202 0 0 0 0 0 22,644 22,644 100.00%
501004 SICK VAC LEAVE PAYOFF-CIVILIAN 7,391 4,364 8,856 0 0 0 0 0 0 0 0.00%
501010 SHIFT DIFFERENTIAL - CIVILIAN 55 69 57 0 0 0 0 0 0 0 0.00%
501011 PART-TIME TEMPORARY - CIVILIAN 177,122 157,954 123,814 234,974 185,769 195,395 0 0 0 0 0.00%
501014 SICK VAC LEAVE PAYOFF -UNIFORM 0 0 4,509 0 0 0 0 0 0 0 0.00%
501020 EQUIPMENT ALLOWANCE 0 0 1,554 0 0 0 0 0 0 0 0.00%
501100 WORKERS COMPENSATION- CIVILIAN 150,483 167,449 213,518 136,702 159,573 239,877 236,201 233,174 237,286 4,112 1.76%
501101 UNEMPLOYMENT COMPEN - CIVILIAN 5,760 4,560 3,247 6,459 5,138 3,301 6,855 6,818 3,566 (3,252) -47.69%
501104 LIFE INSURANCE 0 0 1,534 0 0 0 0 0 0 0 0.00%
501108 POS CITY - EMPLOYER CONTRIB 301,432 310,528 304,404 276,808 326,579 307,237 346,257 342,274 362,082 19,808 5.79%
501114 LIFE INSURANCE - CIVILIAN 8,591 8,346 7,067 8,951 8,829 8,748 9,501 9,434 9,679 245 2.59%
501117 ALLOW(EXC MIL& UNIF)-CIVILIA 4,200 4,362 3,635 4,216 4,221 4,216 4,216 4,216 4,216 0 0.00%
501120 OTHER EMPLOYEE BENEFITS 5,000 5,192 5,742 5,000 5,000 5,000 5,000 5,000 5,000 0 0.00%
501124 CITY PENSION PLAN CONTRIBUTION 369,703 408,078 432,472 374,277 391,586 442,124 460,963 455,784 498,030 42,246 9.27%
501129 FICA CITY MATCH - CIVILIAN 185,212 194,319 194,267 197,938 207,623 212,578 209,713 207,479 221,112 13,633 6.57%
501130 FICA MED- CITY MATCH-CIVILIAN 43,742 45,916 45,930 46,822 49,179 50,375 49,695 49,173 51,712 2,539 5.16%
501143 LIFE INSURANCE - (EXECUTIVE) 0 0 0 0 0 0 0 0 0 0 0.00%

TOTAL PERSONAL SERVICES 4,275,272 4,501,553 4,610,809 4,282,045 4,544,300 4,741,925 4,761,416 4,709,366 4,964,788 255,422 5.42%

CONTRACTUAL SERVICES
521080 DATA PROCESSING SERVICES 0 214 0 0 0 0 0 0 0 0 0.00%
521090 ENGINEERING SERVICES 0 0 0 7,000 7,000 0 0 0 0 0 0.00%
521120 HEALTH CARE PROVIDERS SERVICES 0 0 0 0 0 0 10,250 10,250 15,000 4,750 46.34%
521130 INTERPRETER SERVICES 325 320 720 3,000 3,000 500 500 500 500 0 0.00%
521170 PROMOTIONAL SERVICES 293 22,776 500 500 500 10,000 11,955 6,955 0 (6,955) -100.00%
521520 INVESTIGATIVE SERVICES 585 0 0 500 500 500 0 0 0 0 0.00%
522020 DATA PROCESS SERVICES CONTRACT 6,517 6,312 0 0 8,000 6,517 0 0 18,456 18,456 100.00%
522040 ENVIRONMENTAL CONTRACTS 0 0 17,400 0 0 0 0 0 36,000 36,000 100.00%
522050 LEGAL NOTICES CONTRACTS 0 210 41 0 0 0 0 0 0 0 0.00%
522080 PERSONNEL RECRUITMENT CONTRACT 0 0 50 0 0 0 0 0 0 0 0.00%
522090 PRINTING SERVICES CONTRACTS 4,657 1,905 4,276 14,150 14,150 3,295 3,000 3,109 4,500 1,391 44.74%
522120 SECURITY CONTRACTS 257,825 251,586 244,997 255,000 245,000 243,000 250,502 250,502 305,907 55,405 22.12%
522130 TEMP EMPLOYEE SVCS CONTRACTS 2,870 17,061 23,653 20,000 20,000 6,000 15,400 15,400 27,355 11,955 77.63%
522140 TRAINING INSTRUCTION CONTRACTS 999 0 9,227 19,500 19,500 11,999 3,000 3,000 9,500 6,500 216.67%
522150 OUTSIDE CONTRACTS - NOC 110,535 142,156 332,859 144,960 116,255 145,035 60,680 48,216 73,080 24,864 51.57%
522200 PEST CONTROL CONTRACTS 4,570 2,208 6,941 11,100 11,100 5,000 6,000 7,300 13,000 5,700 78.08%

FY2015 Proposed 
Over(Under) FY2014 

Adjusted
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522220 LINEN AND INDUSTRIAL CONTRACTS 17,529 16,809 16,233 42,000 35,000 22,000 22,000 24,500 20,000 (4,500) -18.37%
522250 PUB SAFETY EQUIP MAINT CONTRAC 5,180 8,294 3,864 12,000 12,000 5,000 5,000 5,000 5,350 350 7.00%
522260 BLDGS FACILITIES MAINT CONTRAC 104,935 89,488 28,552 44,400 62,400 85,000 11,500 18,000 0 (18,000) -100.00%
522270 PUBLIC ACCESSES MAINT CONTRACT 1,842 13,530 0 8,000 8,000 2,000 0 0 0 0 0.00%
522280 VEH HEAVY EQUIP OFF RD MAINT C 5,079 10,858 4,246 6,500 8,000 5,000 960 960 1,000 40 4.17%
522290 OFFICE EQUIP MAINT CONTRACTS 4,569 5,782 1,823 5,705 5,705 3,500 2,985 3,203 0 (3,203) -100.00%
522300 VETERINARIAN 0 0 0 0 0 0 0 0 840 840 100.00%
523000 EQUIP MAINT-INTERFUND SVCS 44,197 28,627 30,367 34,000 34,000 35,000 22,500 22,500 25,000 2,500 11.11%
523020 PRINT SHOP ALLOC-INTERFUND SVC 177 573 121 1,600 1,600 200 0 0 0 0 0.00%
523040 MAIL ROOM CHARGES 256 242 733 350 350 300 0 0 990 990 100.00%
524040 OFFICE EQUIPMENT-LEASES 7,593 6,135 0 7,500 7,500 0 0 0 0 0 0.00%
524080 VEHICLES-LEASES 0 0 0 2,500 2,500 0 0 0 0 0 0.00%
524110 LEASES NOC 2,249 704 0 25,750 25,750 25,000 0 0 0 0 0.00%
524130 COPIER CONTRACT SERVICES 0 0 10,827 0 0 8,500 10,500 10,500 10,500 0 0.00%

TOTAL CONTRACTUAL SERVICES 582,782 625,789 737,430 666,015 647,810 623,346 436,732 429,895 566,978 137,083 31.89%

MATERIALS AND SUPPLIES
530010 GASOLINE - UNLEADED 22,640 15,770 13,744 10,250 10,250 20,000 27,000 27,000 15,000 (12,000) -44.44%
530040 LUBRICANTS ANTIFREEZE 1,216 979 1,441 1,500 2,500 1,000 1,500 1,500 700 (800) -53.33%
530050 DIESEL 0 0 0 3,850 3,850 0 0 0 0 0 0.00%
530070 PROPANE 0 102 0 250 250 0 0 0 0 0 0.00%
531000 OFFICE SUPPLIES 3,885 9,135 5,801 4,854 4,854 4,716 8,305 8,305 7,550 (755) -9.09%
531010 EQUIPMENT PURCHASE UNDER 500 0 419 1,207 0 0 (316) 50 50 75 25 50.00%
531030 PUBLICATIONS & SUBS(SUPPLIES) 1,441 1,277 1,294 3,734 3,734 1,700 2,030 1,295 818 (477) -36.83%
531040 SUPPLIES COMPUTER  EQUIPMENT 6,628 5,095 88 5,977 6,977 5,150 0 195 155 (40) -20.51%
531050 DESKTOP SOFTWARE SUPPLIES 80 64 0 1,125 1,125 0 0 585 0 (585) -100.00%
531070 PHOTOGRAPHY FILM VIDEO SUPPLY 576 1,065 0 700 700 400 300 300 150 (150) -50.00%
531080 TRAINING MATERIALS 175 1,039 507 1,200 1,200 1,000 1,100 1,100 100 (1,000) -90.91%
531090 AMMUNITION SUPPLIES 524 0 281 2,000 0 250 1,000 1,000 1,000 0 0.00%
531100 ANIMAL FOOD AND SUPPLIES 282,934 333,091 240,074 361,971 358,471 282,146 246,905 242,842 273,445 30,603 12.60%
531110 CLEANING SUPPLIES 24,368 25,659 30,826 51,592 47,092 24,750 28,895 29,243 43,105 13,862 47.40%
531120 CLINICAL MEDICAL SUPPLIES 26,969 23,824 32,827 56,571 58,571 28,000 38,470 38,470 36,800 (1,670) -4.34%
531130 LAND MAINTENANCE SUPPLIES 18,000 19,418 9,221 30,700 30,700 17,000 12,670 7,270 10,000 2,730 37.55%
531140 BUILDING MAINTENANCE SUPPLIES 125,962 147,357 10,776 183,822 142,237 147,487 11,000 2,500 0 (2,500) -100.00%
531150 FOOD AND BEVERAGES SUPPLIES 753 794 4,844 1,050 1,050 1,250 1,500 900 1,500 600 66.67%
531160 RECREATIONAL SUPPLIES 49,153 15,379 10,520 22,140 22,140 30,000 8,750 6,515 4,750 (1,765) -27.09%
531170 EQUIP MAINT SUP-LOW COST ITEM 14,078 14,055 10,400 8,000 9,500 9,800 6,500 3,715 8,150 4,435 119.38%
531180 VEHICLE MAINTENANCE SUPPLIES 3,490 1,984 280 3,500 3,500 2,200 2,050 2,050 50 (2,000) -97.56%
531190 CORE CHARGES-SUPPLIES 0 0 660 0 0 0 0 0 0 0 0.00%
531200 UNIFORMS AND APPAREL SUPPLIES 13,232 10,156 4,628 18,400 18,400 16,350 1,310 1,540 8,265 6,725 436.69%
531210 INVENTORY PURCH-MAT & SUPPLIES 0 0 7,596 35,000 35,000 0 0 15,400 15,400 0 0.00%
531220 MAINTENANCE SUPPLIES PARTS NOC 16,031 10,575 44,653 6,700 6,700 3,000 7,000 7,820 14,866 7,046 90.10%
531230 SAFETY GEAR 16,414 19,406 12,862 22,044 14,044 12,200 14,065 12,878 13,466 588 4.57%
531250 EQUIP OUTSIDE REPAIRS SVCS NOC 0 0 11,078 0 0 0 3,000 8,000 8,000 0 0.00%
531260 CHEMICAL SUPPLIES 0 0 33,355 0 0 0 4,645 34,645 37,000 2,355 6.80%
532000 BUILDINGS FACILITIES MAINT REP 29,145 10,271 0 19,250 19,250 7,000 0 0 0 0 0.00%
532020 LAND LANDSCAPING - MAINT & REP 10,033 5,472 6,187 15,000 15,000 7,607 5,700 1,200 4,700 3,500 291.67%
532030 PUBLIC ACCESSES-MAINT & REP 1,226 895 1,484 0 0 900 0 0 0 0 0.00%
532040 VEHICLES - MAINT  & REPAIRS 2,986 6,598 10,616 6,500 6,500 3,000 5,000 12,000 10,000 (2,000) -16.67%
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532050 STORM DRAIN POND AREA-MAINT RE 183 0 0 500 500 0 0 0 0 0 0.00%
532060 OFFICE EQUIPMENT-MAINT & REP 1,202 1,563 749 1,400 1,400 1,545 655 655 4,830 4,175 637.40%
532070 HEAVY EQUIPMENT - MAINT& REP 3,592 3,644 172 3,500 3,500 3,500 0 0 0 0 0.00%
532080 PUBLIC SAFETY EQUIP-MAINT REP 0 0 3,705 0 0 0 0 0 0 0 0.00%
532120 BUILDINGS - INSIDE 0 0 1,499 0 0 0 0 0 0 0 0.00%
532130 BUILDINGS - OUTSIDE 0 0 635 0 0 0 0 0 0 0 0.00%
532140 BUILDINGS - FLOOR 0 0 2,997 0 0 0 5,000 500 0 (500) -100.00%
532150 ELECTRICAL SUPPLIES - REPAIR 0 132 17,132 0 0 0 8,300 2,980 11,500 8,520 285.91%
532160 ELEVATORS - ESCALATORS 0 0 2,516 0 0 0 3,000 3,000 3,000 0 0.00%
532170 HVAC- SUPPLIES & REPAIR 0 132 12,767 0 0 0 5,100 600 7,900 7,300 1216.67%
532180 PLUMBING SUPPLIES & REPAIR 0 201 16,824 0 0 0 5,500 2,500 11,000 8,500 340.00%
532210 SWIMMING POOLS 0 0 3,757 0 0 0 2,000 2,000 0 (2,000) -100.00%
533000 EQUIPMENT MAT 500 - 4 999 99 2,815 599 0 0 0 0 0 0 0 0 0.00%
533010 FURNITURE 500 - 4 999 99 4,384 3,209 824 11,500 13,500 750 0 0 0 0 0.00%
533020 DATA PROCESS EQP 500-4 999 99 5,306 2,243 0 4,500 4,500 1,500 2,000 100 1,500 1,400 1400.00%
533030 OTHER EQUIPMENT 500-4 999 99 18,841 17,587 11,980 9,500 9,500 7,265 7,505 3,009 3,000 (9) -0.30%
533040 FURNITURE & EQUIP LESS 500 25,550 11,118 6,928 25,350 24,512 25,962 5,325 6,613 3,950 (2,663) -40.27%

TOTAL MATERIALS AND SUPPLIES 733,813 720,306 589,733 933,930 881,007 667,112 483,130 490,275 561,725 71,450 14.57%

OPERATING EXPENDITURES
540000 PHONE 0 0 32 0 0 0 0 0 0 0 0.00%
540020 PAGING SERVICES 5,434 5,466 3,806 5,419 5,419 5,500 5,500 5,500 5,300 (200) -3.64%
540030 POSTAGE 0 0 81 390 390 200 1,440 1,147 100 (1,047) -91.28%
540040 SHIPPING 10,306 19,337 14,101 20,650 20,650 20,800 16,100 14,538 14,850 312 2.15%
542010 TRAVEL EXPENSES - EMPLOYEES 34,659 32,477 32,744 46,500 46,500 38,747 30,000 28,000 34,405 6,405 22.88%
542030 MILEAGE ALLOWANCES 84 0 426 200 200 500 300 600 450 (150) -25.00%
544010 ENVIRONMENTAL QUALITY EXPENSE 0 1,816 0 500 500 0 0 0 0 0 0.00%
544020 GENERAL LIABILITY INSURANCE EX 2,651 2,544 2,780 5,033 5,033 0 2,700 2,700 2,700 0 0.00%
544060 OTHER SERVICES CHARGES EXPENSE 16 (1,158) 9,322 100 100 0 50 205 150 (55) -26.83%
544120 SEMINARS CONTINUING EDUCATION 12,003 11,001 12,721 16,250 16,250 12,915 22,190 12,500 12,805 305 2.44%
544130 VEHICLE INSPECTIONS LICENSES E 0 0 0 400 400 0 0 0 0 0 0.00%
544140 PROFESSIONAL LICENSES & MEMBER 27,880 35,277 32,763 34,590 34,590 33,200 37,995 43,052 37,430 (5,622) -13.06%

TOTAL OPERATING EXPENDITURES 93,033 106,760 108,775 130,032 130,032 111,862 116,275 108,242 108,190 (52) -0.05%

NON-OPERATING EXPENDITURES
554020 BANK SVC CHRGS & CR CARD FEES 5,713 6,237 10,469 4,000 6,500 5,000 5,000 12,725 17,700 4,975 39.10%
554060 CASH RECEIPTS SHORT(OVER)- EXP 518 239 0 0 0 0 0 0 0 0 0.00%

TOTAL NON-OPERATING EXPENDITURES 6,230 6,476 10,469 4,000 6,500 5,000 5,000 12,725 17,700 4,975 39.10%

INTERGOVERNMENTAL EXPENDITURES
TOTAL INTERGOVERNMENTAL EXPENDITURES 0 0 0 0 0 0 0 0 0 0 0.00%

OTHER USES
TOTAL OTHER USES 0 0 0 0 0 0 0 0 0 0 0.00%

CAPITAL OUTLAY
580010 LAND IMPROVEMENTS 0 171,746 0 0 0 0 0 0 0 0 0.00%
580020 BUILDINGS 0 38 0 0 0 0 0 0 0 0 0.00%
580030 BUILDING IMPROVEMENTS 0 64,536 5,655 0 0 0 0 0 0 0 0.00%
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REPORT: 436AF - APPROPRIATIONS
452 ZOO

Date: 6/25/2014 18:57

FY 11  FY 12  FY 13  FY 11  FY 12  FY 13  FY 14  
FY14 

ADJUSTED FY 15  
APPROPRIATIONS BY CHARACTER ACTUAL  ACTUAL  ACTUAL  ADOPTED  ADOPTED  ADOPTED  ADOPTED  05/31/14 PROPOSED  Amount  Percent  

FY2015 Proposed 
Over(Under) FY2014 

Adjusted

580070 PUBLIC SAFETY EQUIPMENT 0 14 0 21,000 21,000 21,000 0 0 0 0 0.00%
580080 MAJOR OFFICE EQUIP & APPLIANCE 0 6,871 0 80,500 59,170 59,170 0 0 0 0 0.00%
580100 DATA PROCESSING EQUIPMENT 0 0 0 10,000 0 0 0 0 0 0 0.00%
580110 CULTURAL WORKS 0 810 0 0 0 0 0 0 0 0 0.00%
580120 MEDICAL SCIENTIFIC EQUIPMENT 57,523 0 7,045 33,500 0 60,000 0 0 0 0 0.00%
580130 ANIMALS 5,446 2,325 2,438 76,000 76,000 5,000 10,000 10,000 10,000 0 0.00%
580220 CITY ADMIN  CHARGES (CWIP) 0 7,490 0 0 0 0 0 0 0 0 0.00%
580270 CONSTRUCTION  (CWIP) 11,294 104,836 0 0 0 0 0 0 0 0 0.00%
580380 OTHER INFRASTRUCTURE NOC 35,471 0 0 15,000 15,000 15,000 0 0 0 0 0.00%
580500 ARCHITECTURE AND DESIGN (CWIP) 0 540 0 0 0 0 0 0 0 0 0.00%
580510 PROJECT ENGINEERING 0 9 270 0 0 0 0 0 0 0 0.00%

TOTAL CAPITAL OUTLAY 109,733 359,215 15,408 236,000 171,170 160,170 10,000 10,000 10,000 0 0.00%

TOTAL APPROPRIATIONS  5,800,865 6,320,099 6,072,624 6,252,022 6,380,819 6,309,415 5,812,553 5,760,503 6,229,381 468,878 8.14%

CEP_436_AFAPP_02182014
436-AF
AF Appropriations - Budgets
OU-AF
2014-08-31
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DEPARTMENT MISSION 
 
The mission of the El Paso Zoo is to provide opportunities for 
encountering wildlife to the local community, schools, and visitors 
so they can have fun celebrating animals, conservation, and their 
own connection to nature 
 
 
BUDGET HIGHLIGHTS 
 
 
The El Paso Zoo offers a fun, unique, family-friendly experience on 35 acres of shaded 
landscape and natural animal habitats. In FY 2014, the Zoo continued its success with the 
opening of the Foster Tree House Playground.  With this new addition we are currently on track 
to reach our FY 2014 attendance and revenue goals. 
 
For Fiscal Year 2015, the Zoo will be responding to two drivers; operating expense increases 
and general fund reductions.  Managing a living collection comes with the reality of high fixed 
costs which eliminate the options of savings through adjustments in operating hours.  In order to 
continue the growth and improvement of the Zoo desired by the community, the Zoo operational 
budget has over the last years been absorbing general fund budget reductions.  An unintended 
result of this has been the Zoo’s inability to keep up with true operation expense increases over 
time. The Zoo proposes to offset both operating expense increases and general fund reductions 
with new revenue opportunities and an admission price increase.  Since the last increase four 
years ago the Zoo has continued to improve and gain attendance.  We believe there is price 
elasticity considering the level of our current ticket prices, the perceived value of the Zoo 
experience, and the goodwill of the community towards the Zoo.  The proposed admission fee 
increase still places in the mid-range of admission fees within our benchmark group of 
accredited zoos. 
 
The Zoo’s first three year roll-out of approved projects for the Zoo’s allocation of the 2012 
Quality of Life Bond is schedule during Fiscal Years 2014, 2015, and 2016.  The scope and 
sequence of the expenditure of the bond funds will follow the approved Zoo Master Plan. 
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ISSUE STATEMENTS 
 

Issue 1  
The increased need for complex and exceptional animal care practices, if not addressed, 
will result in poor animal condition, a negative experience for the guest, fewer exhibits and 
animals, and loss of Association of Zoos and Aquariums (AZA) accreditation. 

 
Issue 2 
The decreasing proportion of general fund support for the Zoo will, if not addressed, result 
in: 
• Reduction in Zoo amenities (clean, safe, and functional facilities; shade and ground 

improvements) 
• Closed exhibits / Fewer animals 
• Reduction in animal encounter programs 
• Reduction in wildlife conservation programs 
• Ticket prices will become unaffordable for El Paso families  
• Decreased ability to meet best practices for Zoo management (AZA accreditation 
   
Issue 3  
The continued lack of understanding of the Zoo’s true value to the local economy, 
community and natural environment will, if not addressed, result in: 
• Decreased community support for long-term Zoo improvements 
• Decreased donor investments 
• Decreased number of Zoo visits, and participation in Zoo programs will stagnate or 

decrease 
 
Issue 4 
The trend of improved communication, appreciation and trust among all levels of employees 
at the Zoo, if not continued, will result in: 
• Decreased employee recruitment and retention 
• Decrease in employee dedication and productivity 
• Decrease in quality of customer experience 
• Increased difficulty in succession planning 
 
Issue 5 
The increasing disconnect of people in the El Paso region from the natural world associated 
with modern lifestyles will, if not addressed, result in: 
• Decreased rates of physical and mental well-being in the El Paso area (nature deficit 

disorder rates) 
• Decreased awareness of the value of the ecosystem to human quality of life (air, water 

and soil quality, crop pollination; nutrient replenishment/climate effects) 
• Decreased conservation associated behaviors among the El Paso population 
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STRATEGIC RESULTS 
 
 

Strategic Result 1:  
(Addresses Issues 1 and 5) 
The Zoo will provide visitors a quality family experience so they can appreciate the Zoo’s 
value to the community. They will stay longer, tell others, and come back as evidenced by:  

• 2017, average stay time will be 4 hours per Zoo visit 
• 2017, 100% of Master Plan projects completed as scheduled per year: 

o By the end of CY13, the tree House Playground will be open 
o By 2014, the African Wild Dog exhibit will open 
o By 2014, the Reptile Building will be completed (head, feet and corner exhibits) 
o By 2014, the Africa Bird Holding structure will be open 
o By 2015, the Event Tent, the Sea Lion facility renovation, the America’s holding 

facility and Education Animal Holding will be completed 
o By 2016, the Carousel, the Wildlife Theatre, the Africa Wetlands will be 

completed 
 

Strategic Result 2:  
(Addresses Issues 1, 3, 5) 
Guests will form a meaningful connection to wildlife and be inspired to take conservation 
action through encounters with well cared for animals, as evidenced by:  

• Averaging 1 or fewer non-compliance items on each annual USDA Animal Care 
Inspection over a rolling 5 year period. 

• By 2016, experience zero unresolved major concerns in the animal and veterinary care 
section of AZA accreditation from the bi-annual internal audit  

• By 2015, ___% of people coming to the zoo reporting having adopted at least one Zoo 
promoted conservation action as a habit of their daily lives (baseline TBD by 2014) 

• By 2014, 100% of internal animal welfare concerns are addressed by recommendation 
reports to the director within 30 days 

• By 2017, 35% of guests will attend an animal encounter program 
 

Strategic Result 3:  
(Addresses Issue 2) 
The Zoo is able to attain enough predictable operating and long term funding support to 
maintain affordable ticket pricing to El Paso families as evidenced by:  

• By 2017, a visit for a family of 4 to the Zoo will continue to be at or below the cost of a 
comparable family outing in El Paso 

• By 2014, all personnel costs will be funded though the general fund to prevent 
disproportionate increases in ticket pricing 

• By 2017, 80% of fundraising goal will be achieved over a rolling 5 year average 
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Strategic Result 4:  
(Addresses Issue 4) 
The Zoo’s guests will observe and be impacted by employees that are knowledgeable, 
engaged and empowered as evidence by:  

• By 2015, 50% of Zoo team members participating in company outing/activities 
• By 2017, 85% of employees who have completed department specified training 

development programs 
• By 2014, 98% of secret shopper sections will rate “meet or exceed” expectations 
 
Strategic Result 5:  
(Addresses Issue 3) 
The Zoo will be recognized as a valuable, economic, education and conservation resource 
within the community, as evidenced by:  

• By 2017, 8000 households in the MSA will be members in the Zoological Society 
• By 2017, 85% of events will be paid with private donations/sponsorships to the El Paso 

Zoological Society 
• By 2017, the number of Zoo visits will be 400,000 which will represent 50% penetration 

of metro statistical area (MSA) 
• By 2017, __% of local school district students participating in zoo field trips (Baseline 

TBD by 2015) 
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DEPARTMENT ORGANIZATION 
 

 
1. Administrative Division 

1.1. Office of the Director Program  
1.2. Finance Program  
1.3. Human Resources Program  

 
2. Community and Guest Experience Division  

2.1. Community Outreach Program  
2.2. Marketing and Public Relations Program  
2.3. Guest Services Program  
2.4. El Paso Zoo Conservation Education Program  

 
3. Infrastructure Division  

3.1. Capital Improvements Program  
3.2. Facilities Support Program  
3.3. Team Development and Morale Program  
3.4. Risk Management Program  

 
4. Animal Care Division  

4.1. Animal Nutrition Program  
4.2. Animal Care and Management Program  
4.3. Veterinary Care Program  
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SIGNIFICANT CHANGES 

 
 
 
 

 
 

Significant Changes

General Fund
Expenditure Changes Dollars

Personal Services
Increased Personnel Costs related to compression 
increases impacting salaries, pension, healthcare, and 
taxes

$97,885

Increased Personnel Costs to fully fund positions that 
were held to meet midyear reduction

$52,050

Increased Personnel Costs for Quality of Life related 
positions

$84,248

Decreased Personnel Costs by shifting positions to Zoo 
Gate Operations fund to meet budget target

($192,224)

Non General Fund
Revenue Changes Dollars

Increased Zoo Admission Revenue due to $2.00 increase 
on adult tickets and $1.50 increase on tickets for 
children, seniors, and military

$412,224

Increased Sales to the Public based on expected 
concession sales related to beer sales

$8,000

Increased Instruction Sales due to fee increase for giraffe 
feeding from $2.00 to $3.00

$11,760

Expenditure Changes Dollars
Personal Services
Increased Personnel Costs due to shifting positions from 
General Fund to Gate Operations fund to meet budget 
target

$192,224

Increased Overtime $22,644
Contractual Services
Increased data Process Services Contract due to POS 
system and animal tracking software

$18,456

Increased Environmental Contracts due to cleaning of 
sand traps, moats, and drains

$36,000

Increased Security Contracts due to rebidding of contract $55,405
Increased Outside Contracts $24,864

Zoo
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REVENUE BY CHARACTER 
 

 
 
 
  

Non General Fund
Expenditure Changes Dollars

Materials and Supplies
Increased Animal Food and Supplies due to limited 
vendors and increasing contract prices

$30,603

Increased Cleanning Supplies to align with actuals $13,862
Increased to restore resources to Zoo Facilities 
Maintenance

$20,585

Operating Expenditures
Increase Travel to cover anticipated expenses related to 
transporting animals and additional director travel

$6,405

Decrease Professional Licesnces & Memberships ($5,622)
Non-Operating Expenditures
Increase Bank Service Charges & Credit Card fees to 
align with actuals and cover anticipated costs

$12,700
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EXPENDITURES AND FULL-TIME-EQUIVALENT POSITIONS 
       

 
 

    

 
  

Division Total Total
Administrative Division $694,741 10.75                 
Community and Guest Experience 
Division $440,747 7.00                   
Infrastructure Division $2,153,857 38.00                 
Animal Care Division $2,940,036 58.00                 
Grand Total $6,229,381 113.75               
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DIVISION:  ADMINISTRATIVE DIVISION                  
 

The purpose of the Administrative Division is to provide leadership, support and information to the 
department so it can achieve its strategic and operational results. 
 
PROGRAM:  Office of the Director                  $215,972 
 
The purpose of the Office of the Director program is to provide planning, management and reporting 
services to the department employees and City leaders so they can achieve strategic and operational 
results. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent of City Official inquiry responses 
provided 100% 100% 100% 

Result Percent of Master Plan projects completed as 
scheduled per year N/A 100% 100% 

Output Number of City Official inquiry responses 
provided 2 6 6 

Demand Number of City Official inquiry responses 
anticipated to be requested 2 6 6 

Efficiency Administrative Division expenditure per dollar 
department expenditure    

 
 
PROGRAM:  Finance                $413,045 
 
The purpose of the Finance Program is to provide financial management and reporting services to city 
and department leadership so they can receive accurate and timely information to make decisions. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent of vendor invoices paid within 30 
days N/A 98% 98% 

Result 
A visit for a family of 4 to the Zoo will continue 
to be at or below the cost of a comparable 
family outing in El Paso 

$32.00 $32.00 $39.00 

Output Number of vendor invoices paid N/A 3,875 4,500 

Demand Number of vendor invoices anticipated to be 
paid N/A 3,875 4,500 

Efficiency Program expenditure per department budget    
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PROGRAM:  Human Resources                  $65,724 
 
The purpose of the Human Resources Program is to provide information, guidance, and support services 
to the department so it can have the resources available to achieve the department’s mission. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent of staffing levels maintained (vacancy 
rate) annually 90% 98% 98% 

Result 
Percent of positions filled within 60 days for 
GS positions, when an acceptable list of 
candidates that meets the Zoo’s needs exist 

95% 90% 95% 

Output Number of new hires processed 10 10 10 

Demand Number of new hires anticipated to be 
processed 10 10 10 

Efficiency Program expenditure per department 
employee    

 
 
DIVISION:  COMMUNITY AND GUEST EXPERIENCE                        
 
The purpose of the Community and Guest Experience Division is to provide hospitality and outreach 
services to the community and zoo guests so they can have fun celebrating animals, conservation, and 
their own connection to nature. 
 
KEY RESULT:  By 2017, 50% penetration of the El Paso MSA for number of zoo visits 
 
Why is This Measure Important? 
Recognition that the experience 
we offer has value. 
 
What Do These Numbers Tell 
Us? 
Penetration in relation to 
population of Metropolitan 
Statistical Area.  We can track if 
our attendance numbers are 
increasing at the same rate as 
the population. 
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PROGRAM:  Community Outreach                  $18,827 
 
The purpose of the Community Outreach program is to provide events and events related services to the 
El Paso Zoo so they can increase attendance and revenue while raising community awareness of the 
value of the zoo. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent of total attendance driven by special 
events 6% 8% 8% 

Output Number of education/conservation and 
community events 9 10 10 

Output Number of fundraising, special, and catering 
events 39 40 40 

Demand 
Number of education/conservation and 
community events expected to be conducted 
or participated in 

9 10 10 

Efficiency 
Program expenditure per amount collected 
through fundraising, special, and catering 
events 

   

 
 
 
PROGRAM:  Marketing and Public Relations                  $57,109 
 
The purpose of the Marketing and Public Relations program is to provide Zoo information dissemination 
and brand awareness services to the Zoo, so they can increase overall annual attendance, revenue, and 
private support for the zoo. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent penetration of the El Paso MSA for 
number of zoo visits 41.68% 41.65% 41.65% 

Result Number of households in the MSA will be 
members in the Zoological Society 3,215 7,000 6,500 

Output Number of promotional materials distributed 
in 2015 156 156 160 

Demand Number of promotional materials expected to 
be distributed in 2015 325,000 452,000 452,000 

Efficiency Program expenditure for Marketing    
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PROGRAM:  Guest Services                 $0 
 
The purpose of the Guest Services program is to provide food, beverage, and retail services to zoo 
guests and staff so they can enjoy quality guest services at an affordable price. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percent of secret shopper service surveys 
with an overall (impression of food service) 
rating of 3 or above 

90% 90% 90% 

Result 
Percent of secret shopper service surveys 
with an overall (impression of retail service) 
rating of 3 or above 

90% 90% 90% 

Output 
Average dollar amount of food and retail 
transactions made at guest services 
establishments (based on gate counts) 

$3.55 $3.55 $3.55 

Demand 
Average dollar amount of food and retail 
transactions expected to be made at guest 
services establishments (based on gate 
counts) 

$3.55 $3.55 $3.55 

Efficiency Expenditure per number of food and retail 
transactions made    

 
 
 
PROGRAM:  El Paso Zoo Conservation Education                  $364,810 
 
The purpose of the El Paso Zoo Conservation Education program is to provide animal encounter 
conservation services to the local community, schools, and guests so they can be aware of the benefits of 
conserving wildlife and have the opportunity to take action. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent of local school district students 
participating in zoo field trips 8% 8% 8% 

Result Number of animal encounters 2,200 1,828 1,850 

Output Number of zoo adventure classes/workshops 300 366 366 

Demand Number of zoo adventure class/workshops 
expected to be provided 300 366 366 

Efficiency Expenditure per Zoo guest $1.25 $1.25 $1.25 
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DIVISION:  INFRASTRUCTURE 
 
The purpose of the Infrastructure Division is to provide resource and support services to guests and 
stakeholders so they can enjoy a safe, secure and evolving environment.  
 
KEY RESULT:  100% of zoo emergency code types addressed with an annual safety drill 
 
Why is This Measure 
Important? 
Safety is a high priority 
and mandatory drills 
are required by our 
accrediting body. 
 
What Do These 
Numbers Tell Us? 
We are prepared, 
compliant and practice 
for emergency 
situations. 
 
 
 
 
 
 
 
 
PROGRAM:  Capital Improvements                  Capital Funded 
 
The purpose of the Capital improvements program is to provide owner’s representation and project 
management services to the El Paso Zoo guest so they can experience renovated and new facilities, 
exhibits and grounds.   
 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Percent of capital improvement budget 
stipulated by the master plan spent on 
renovations during the fiscal year 

N/A 100% 100% 

Result 
Percent of capital improvement budget 
stipulated by the master plan spent on new 
construction during the fiscal year 

N/A 100% 100% 

Output Number of individual capital improvement 
projects completed per fiscal year 0 5 4 

Demand 
Number of individual capital improvement 
projects expected to be completed per fiscal 
year 

0 5 4 

Efficiency Program cost per number of projects    
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PROGRAM:  Facilities Support Group                  $1,792,565 
 
The purpose of the Facilities Support Group program is to provide maintenance, supply and support 
services to zoo guests and staff so they can experience a safe, clean and aesthetically pleasing 
environment. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent of secret shopper report rankings for 
cleanliness received at the highest rating 85% 85% 87% 

Result Percent of total work orders completed within 
45 days of the request N/A 70% 70% 

Output Number of work orders completed per fiscal 
year TBD 2,000 2,000 

Demand Number of work orders expected to be 
completed per fiscal year TBD 2,000 2,000 

Efficiency Program expenditure per number of work 
orders completed    

 
 
 
PROGRAM:  Team Development and Morale                  $15,311 
 
The purpose of the Team Development and Morale program is to provide communication, advancement, 
and social opportunity services to staff, volunteers, partners and contractors so they can be enabled, 
knowledgeable, and engaged members of the Zoo team. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent of secret shopper sections that will 
rate "meet or exceed" expectations in 2014 N/A 98% 98% 

Output Number of team outings/events 17 17 17 

Output Number of secret shopper visits/surveys 
(revamped) * N/A 4 4 

Demand Number of team outings/events expected to 
be organized 17 17 17 

Efficiency Program expenditure per outing per event 
participant    

* Baseline data to be determined in 2014 
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PROGRAM:  Risk Management                  $345,982 
 
The purpose of the Risk Management program is to provide safety and security services to guests and 
the zoo so they can visit and function in a safe and secure environment. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent of zoo emergency code types 
addressed with an annual safety drill 100% 100% 100% 

Output Number of total safety drills conducted 12 12 12 

Output 
Number of dangerous animal escape 
response team members qualified to respond 
to zoo emergencies 

6 6 6 

Demand Number of total safety drills required to be 
conducted 9 9 9 

Efficiency Program expenditure per drill    
 
 
 
DIVISION:  ANIMAL CARE                  
 
The purpose of the Animal Care Division is to provide animal health and management services to the zoo 
so they can exhibit and maintain healthy, enriched animals in high quality environments. 
 
KEY RESULT:  Number of animal species expected to be exhibited 
 
Why is This Measure 
Important? 
We want to have a large 
number and variety of 
animal species for our 
guests to enjoy. 
 
What Do These Numbers 
Tell Us? 
This measure allows us to 
track whether the Zoo 
exhibits enough animals to 
meet our customers’ 
demand. 
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PROGRAM:  Animal Nutrition                  $438,599 
 
The purpose of the Animal Nutrition program is to provide nutritional diets, records, and food inventory 
services to the administration and zoo keepers so they can maintain daily feeding schedules and comply 
with AZA and USDA food preparation and nutritional standards. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Percent of animal diets prepared correctly per 
month 

95% 99% 99% 

Result Percent of daily animal diets prepared on time 90% 95% 95% 

Output Number of animal diet preparations 85,855 82,855 82,855 

Demand Number of animal diets expected to be 
prepared 91,250 91,250 91,250 

Efficiency Program expenditure per animal diet 
preparation $2.74 $2.74 $2.74 

 
 
PROGRAM:  Animal Care and Management                  $495,612 
 
The purpose of the Animal Care and Management program is to provide animal exhibition and encounter 
services to the El Paso Zoo so they can exhibit healthy, viewable, enriched and trained animals in a 
naturalistic environment. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result 
Number of days that ‘major zoo exhibits’ are 
empty for typical maintenance/repair work or 
because there is no exhibit animal in the 
collection 

N/A 200 200 

Result 
Percent of number of days that ‘major zoo 
exhibits’ are empty because of animal 
medical work, moat drops, etc. 

N/A 150 150 

Output Number of animal species exhibited annually 150 150 150 

Demand Number of animal species expected to be 
exhibited 155 155 155 

Efficiency Program expenditure  per animal care facility    
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PROGRAM:  Veterinary Care                  $495,612 
 
The purpose of the Veterinary Care program is to provide animal healthcare services to the zoo so they 
can exhibit healthy animals and maintain compliance with state and federal regulations. 
 

Family of Measures FY 2013 
Actual 

FY 2014 
Projected 

FY 2015 
Target 

Result Experience 1 or fewer non-compliance items 
on each USDA animal care inspection 0 0 0 

Output Number of laboratory submissions 790 800 800 

Output Number of animal prescriptions 1,336 1,327 1,330 

Demand Number of routine annual exams expected to 
be performed 402 408 408 

Efficiency Program expenditure per zoo animal cared for $42 $45 $45 
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Zoo
Form C - Authorized Staffing Table

Position Description
FY 2014 
Adopted

FY 2014 
Revised

FY 2015 
Proposed

(Con) Owner's Representative 1.00 1.00
(Con) Zoo Garden Supervisor 1.00 1.00 1.00
Accountant 1.00
Accounting/Payroll Clerk 2.00 2.00 2.00
Animal Training and Enrichment 1.00 1.00 1.00
Aquatics Systems Manager 1.00 1.00 1.00
Associate Zoo Veterinarian 1.00 1.00 1.00
Business & Financial Manager 1.00 1.00 1.00
Cashier 2.75 2.75 2.75
Electrician 1.00 1.00 1.00
Facilities Maintenance Superin 1.00 1.00 1.00
Facilities Maintenance Supervi 1.00 1.00 1.00
Facilities Maintenance Worker 4.00 4.00 4.00
General Service Worker 12.00 9.00 9.00
Graphics Technician 1.00 1.00 1.00
Groundskeeper 5.00 5.00 5.00
Lead Maintenance Mechanic 1.00 1.00 1.00
Maintenance Mechanic 1.00 1.00 1.00
Marketing & Cust Rel Coord 1.00 1.00 1.00
Materials Specialist 1.00 1.00 1.00
Materials Supervisor 1.00 1.00 1.00
Office Assistant 1.00 1.00 1.00
Park Area Supervisor 1.00 1.00 1.00
Plumber 1.00 1.00 1.00
Senior Cashier 1.00 1.00 1.00
Senior Office Assistant 1.00 1.00 1.00
Senior Zoo Keeper 5.00 5.00 5.00
Stores Clerk 1.00 1.00 1.00
Trades Helper 4.00 4.00 4.00
Veterinarian 1.00 1.00 1.00
Veterinary Assistant 3.00 3.00 3.00
Veterinary Technician 1.00 1.00 1.00
Zoo Animal Curator 1.00 1.00 1.00
Zoo Area Supervisor 5.00 5.00 5.00
Zoo Collection Supervisor 3.00 3.00 3.00
Zoo Commissary Lead Technician 1.00 1.00
Zoo Commissary Supervisor 1.00 1.00 1.00
Zoo Commissary Technician 3.00 3.00
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Zoo
Form C - Authorized Staffing Table

Position Description
FY 2014 
Adopted

FY 2014 
Revised

FY 2015 
Proposed

Zoo Director 1.00 1.00 1.00
Zoo Education Curator 1.00 1.00 1.00
Zoo Education Specialist 4.00 4.00 4.00
Zoo Exhibit Technician 2.00 2.00 2.00
Zoo Keeper 35.00 30.00 32.00
Zoo Registrar 1.00 1.00 1.00
 113.75 110.75 113.75
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