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Step 1: Introductory Information

Grant Title:

Grantee Name:
Grantee Type:
Address:

Contact Personi

Contact Address:

DOJ Grant Manager:

High Intensity Drug Trafficking Area Grant Number:

FY12
City of El Paso
Local Government Agency

2 Civic Center Plaza
El Paso, Texas
79901

Luis Guerra

911 N. Raynor
El Paso, Texas
79903

Lisa Newton

Award Amount:

Telephone #:

DOJ Telephone #:

G125WO0007A

$2,268,673.00

915-564-7119

202-395-6639

Grant Title:

Grantee Name:
Grantee Type:
Address:

Contact Person:

k Contact Address:

DOJ Grant Manager:

Texas Auto Burglary & Theft
Prevention Authority FY13

City of El Paso
Local Government Agency

2 Civic Center Plaza

" El Paso, Texas

79901
Luis Guerra

911 N. Raynor
El Paso, Texas
79903

Charles Caldwell

Grant Number:

Award Amount:

Telephone #:

DOJ Telephone #:

SA-T01-10050-13

$1,199,613.00

915-564-7119

512-374-5107

. Grant Title:
Grantee Name:
Grantee Type:
Address:

Contact Person:

Contact Address:

DOJ Grant Manager:

General Victim Services FY13
City of El Paso
Local Government Agency

2 Civic Center Plaza
El Paso, Texas
79901

Luis Guerra

911 N. Raynor
El Paso, Texas
79903

Jamie Krueger
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Grant Number:

Award Amount:

Telephone #:

DOJ Telephone #:

2592801
$180,943.00

915-564-7119

512-463-1919




Grant Title:

Grantee Name:
Grantee Type:
Address:

Contact Person:

Contact Address:

- DOJ Grant Manager:

Juvenile Accountability Incentive

Block Grants FY13
City of El Paso

Local Government Agency

2 Civic Center Plaza
El Paso, Texas
79901

Luis Guerra

911 N. Raynor
El Paso, Texas
79903

Chérryl Charlet

Grant Number:

Award Amount:

Telephone #:

DOJ Telephone #:

2566401

$15,422.00

915-564-7119

512-463-1919

Grant Title:
Grantee Name:
Grantee Type:
Address:

Contact Person:

Contact Address:

DOJ Grant Manager:

Local Border Security FY 12

City of El Paso

Local Government Agency

2 Civic Center Plaza
El Paso, Texas
79901

Luis Guerra

911 N. Raynor
El Paso, Texas
79903

Brandy Prinz

Grant Number:

Award Amount:

Telephone #:

DOJ Telephone #:

LBSP-12-0035
$235,000.00

915-564-7119

512-424-7335

Grant Title:
Grantee Name:
Grantee Type:
Address:

Contact Person:

Contact Address:

DOJ Grant Manager:

Operation Stonegarden FY11

City of El Paso

Local Government Agency

2 Civic Center Plaza
El Paso, Texas
79901

Luis Guerra

911 N. Raynor
El Paso, Texas
79903

Arturo Mendez

Grant Number:

Award Amount:

Telephone #:

DOJ Telephone #:

11-SR-48141-03
$1,893,038.00

915-564-7119

512-377-0022
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Grant Title:
Grantee Name:
Grantee Type:
Address:

Contact Person:

Contact Address:

DOJ Grant Managet:

UASI LETPA FY10 Grant Number:
City of El Paso Award Amount:
Local Government Agency

2 Civic Center Plaza
El Paso, Texas
79901

Luis Guerra Telephone #:

911 N. Raynor
El Paso, Texas
79901

Arturo Mendez DOJ Telephone #:

2010887812
$1,200,000.00

915-564-7119 -

512-377-0022

Policy Statement:

It is the policy' of the City of El Paso to identify and remove artificial barriers to employment and promotion for all
individuals, and to make aggressive efforts to attract and assist members of historically disadvantaged groups to qualify

for employment and promotion.

In keeping with the above, it is the policy of the City to select, develop, and promote applicants and employees based on
objective measures without discrimination on the basis of race, color, religion, sex, national origin, age, political affiliation,
or disability, or any other non-job related characteristic. Similarly, the City shall administer all other human resources
matters, such as compensation, benefits, transfers, and layoffs, in accordance with this policy. ’

it is also the policy of the City to maintain a working environment free of harassment and intimidation, and to foster the fair
and respectful treatment of employees and individuals interested in employment with the City.
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Step 4b: Narrative Underutilization Analysis

It is the Citys position that, overall, the El Paso Police Department has a diverse workforce which is comparable to the - -

available community workforce. In fact, women and minorities comprise over 84% of the departments workforce. The
Police Department recognizes that the specific categories of female employees described below are under represented
and it is actively seeking to improve representation.

A criterion threshold of 5% was used to identify problem areas for historically underrepresented minorities and women.
The criterion was selected so that the Police Department may focus its Equal Opportunity effort to reach the most
significantly underutilized job categories during the duration of this plan. The under utilization of Hispanic females is most
prevalent.

Protective Services: Sworn-Patrol Officers White and Asian Males are under represented

Protective Services: Sworn-Patrol Officers White, Hispanic, and Asian Females are under represented

Protective Services: Non-Sworn Hispanic Females are under represented

Administrative Support Hispanic Males are under represented

Step 5 & 6: Objectives and Steps
1. To create a sufficient pool of qualified Hispanic and female candidates for entry level protective services
jobs; to reduce turnover of current Hispanic and female employees in these jobs, and to encourage and
support promotion to positions of greater responsibility and pay for these individuals.
a. Feature women prominently in recruitment ads and brochures, and were possible utilize women as departmental
public relations officers, and in positions with high public visibility.
b. Publicly recognize achievements and promotions of female officers.

¢. Expand training programs on gender discrimination and sexual harassment; and promptly investigate all
complaints received.

d. Utilize womens focus groups to identify new recruitment sources, study turnover statistics, exit interview
information and identify artificial barriers which hinder recruitment and promotion.

e. Travel to other surrounding cities with a higher population of females in an effort to recruit female applicants.

f. Research turnover statistics through the implementation of exit interviews for all sworn personnel.

g. Increase recruitment ads and brochures in locations predominately visited by women such as shopping malls and
female gyms. ’

h. Display female officers prominently on the departments web site.

Step 7a: Internal Dissemination

The EEOP will be posted on the Police Department's drive that is accessible by any Police Department employee.
The EEOP will be posted on bulletin boards or other conspicuous placeé where employees gather.

Copies of the plan will be available for review by any employee in the Police Department's'PersonneI Division.

Step 7b: External Dissemination
All recruitment material will identify the El Paso Police Department as an Equal Opportunity Employer.
Any agency, organization, and interested member of the public can review a copy of the EEOP plan by contacting the

Police Department's Personnel Division.
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| understand the regulatory obligation under 28 C.F.R. § 42.301-.308 to collect and maintain
extensive employment data by race, national origin, and sex, even though our organization may not
use all of this data in completing the EEOP Short Form.

| have reviewed the foregoing EEOP Short Form and certify the accuracy of the reported workforce
data and our organization's employment policies.

W %/Z%/V WR Dis 34/)’

[title] k]
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