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2012-2013 CAPER REVIEW 

CPD Rep 
 

 

Grantee:    City of El Paso________                                                                                                    .  
 
Grantee Date Due: 11/29/2013   Date Received     Review Date Due:        
             (60 days from the date the CAPER is received) 

Submission/Contents 
 

 Yes No Reporting 
Method 

Notes/Comments 

1.  Was the report received on time?    Mailed 11/21/13 

2.  Is the report properly authorized by the Chief Executive or designee? X  Cover letter  

3.  Does the report cover the appropriate program year? X    

4.  The grantee is a recipient of the following program allocations that should be covered 
under this reporting period (check all that are appropriate): 

 
■ CDBG             ■ HOME             ■ ESG             ■ HOPWA               � Section 108 

 
 
 
 

 

 

Public Participation 
 

 Yes No Reporting 
Method 

Notes/Comments 

1. Did the jurisdiction make the CAPER available to the public for examination and 
comment for a period of at least 15 days? 

 
X 

 Narrative  
Page ES-1 

2. Did the grantee provide the public with a summary of community accomplishments for 
each priority need designated in the strategic plan?  

 
X 

  
Pages E-20 To E-22 
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General Consolidated Plan 
 

Assessment of 3- to 5-Year Goals and Objectives/Outcome Performance Measurement Yes No Reporting 
Method 

Notes/Comments 

1.  Does the report demonstrate how activities undertaken during the program year address 
pertinent Strategic Plan objectives and areas of high priority identified in the 3- to 5-year 
plan? 

 
X 

 Narrative  
Pages E-35 to E-68 

2.  Does the report include a comparison of proposed versus actual outcomes for each 
outcome measure submitted with the Consolidated Plan? 

 
X 

   
Pages ES-24 to ES-30 

3.  Does the report explain why progress is not being made toward meeting any of the 
identified goals and objectives? 

  

4.  Does the report contain an assessment of the grantee’s efforts in carrying out the planned 
actions described in its action plan?  Does it indicate the grantee: 

 
X 

   
 
Page E-79 
 
Page E-83 

a.  Pursued all resources that it indicated it would pursue. 

b.  Provided requested certifications of consistency for HUD programs, in a fair and 
impartial manner. 

c.  Did not hinder Consolidated Plan implementation by action or willful inaction. 

5.  Has the grantee been entering performance measurement data in IDIS?   CDBG - PR83 
HOME – 
PR85 
ESG – PR81 
HOPWA – 
PR80 & PR82 

 

Affirmatively Furthering Fair Housing     

1. Does the report include information regarding actions taken to complete an analysis of 
impediments to fair housing choice? 

 
X 

 Narrative   
Pages E-23 to E-35 

2. Does the report include a summary of impediments identified in the analysis? X   Pages E-23 to E-35 

3. Have actions been taken during the year to overcome the effects of the identified 
impediments? 

 
X 

   
Pages E-23 to E-35 

Affordable Housing - See Specialist’s review.     

Continuum of Care     

Are the following included:   Narrative  

1. A summary of actions taken to prevent homelessness? X  Pages E-39 to E-45 

2. Actions taken to address the emergency shelter and transitional housing needs of 
homeless individuals and families? 

 
X 

  
Pages E-39 to E-45 

3. New federal resources obtained during the year from the Continuum of Care 
SuperNOFA. 

 
X 

 Pages E-5 to E-6; 
Pages E-45 to E-46; Page E-79 
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Other Actions Yes No Reporting 
Method 

Notes/Comments 

Does the report address actions taken to:   Narrative  

1.  Address obstacles to meeting underserved needs? X  Page E-57 

2. Overcome gaps in institutional structure and enhance coordination? X  Page E-60 

3. Improve public housing and resident initiatives? X  Page E-61 

4. Evaluate and reduce lead-based paint hazards? X  Page E-65 

5. Ensure compliance with program and comprehensive planning requirements? X  Page E-66 

6. Reduce the number of persons living below the poverty level? X  Page E-67 

Leveraging Resources 

1. Does the report describe progress in obtaining other public and private resources? X  Narrative Pages E -1 

2. Is there a discussion of how federal resources made available from HUD leveraged other 
public and private resources, including how any matching requirements were satisfied? 

X   
Pages ES-20 

Displacement and One-for-One Replacement Yes No Reporting 
Method 

Notes/Comments 

1. Do any CDBG-funded activities specified for the program year involve acquisition, 
rehabilitation (rental), or demolition of occupied real property?  If yes, send a copy of the 
relevant portion of the CAPER to the Relocation Specialist. 

  
X 

Narrative  
Page A-189 

Self-Evaluation     

1. Is the self-evaluation results-oriented?   Narrative  

2. Has the grantee considered the following as part of its self-evaluation:    

a. What barriers may have a negative impact on fulfilling the strategies and the 
overall vision 

 
X 

  
Page F-15 

b. Whether any activities or types of activities are falling behind schedule    

c. Whether grant disbursements are timely X  Page F-13 to F-14 

d. Whether major goals are on target    
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CDBG 
 

Summary of Activities Report (C04PR03) Yes No Notes/Comments  

1. Are all activities that were underway on the 2012-2013 CAPER included on the report? X  Pages A-06 to A-172 

2. Are the 2012 activities relevant to the projects approved in the 2012 Action Plan and 
any subsequent amendments? 

 
X 

  
Pages A-06 to A-172 

3. For each activity, does the activity description provide a clear description of the nature 
and eligibility of the activity? 

a. Has the appropriate matrix code been included for each activity? 

   
 
Pages A-06 to A-172 

X  

4. Is the organization carrying out the activity identified?   Pages A-06 to A-172 

5. Have street addresses or other locational information been provided for each activity 
(except relocation, planning and administration activities)? 

X  Pages A-06 to A-172 

6. Has the correct National Objective code been included for each activity? X  Pages A-06 to A-172 

7. Is the status of each activity (budgeted, underway, complete) appropriate? X  Pages A-06 to A-172 

8. Has an objective and outcome been identified for each activity? X  Pages A-06 to A-172 

9. For each activity, have actual accomplishments been entered that include an 
appropriate unit of measure and the number of units completed during the program 
year? 

 
X 

  
Pages A-06 to A-172 

10. Are expenditures reasonable in relation to the accomplishments?    

11. For each activity in which the status is completed, does it appear that the requirements 
for meeting one of the national objectives have been met? 

 
X 

  
Pages A-06 to A-172 

12. If an activity has not been completed, has information been provided in the 
accomplishment section that adequately describes the status of the activity? 

 
X 

  
Pages A-06 to A-172 

13. Has beneficiary data been reported for direct benefit activities?  (This information should 
be cumulative over the life of the activity.) 

 
X 

  
Page A-195 

14. If any activity uses the LMC– nature and location of the activity criteria, does the grantee 
describe how the nature and/or location of the activity demonstrates that the activity 
benefits a limited clientele, at least 51 percent of whom are low/mod income persons?  
(This information does not print on the report – you must go into IDIS (view activity module) to 
verify this information.) 

   

15. For LMA benefit activities, have census tract/block group data and the percentage of 
low/mod persons residing in the area been provided?  (This information does not print on 
the report – you must go into IDIS (view activity module) to verify this information.) 

 
X 

  
Pages A-173 to A-188 

a. Are LMI percentages based on IDIS data? 
b. If no, are the CT/BG data and percentages valid?  
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PR03 (con’t) Yes No Notes/Comments  

16. If a survey was used that was not previously approved by HUD, has a copy of the 
survey instrument and the results obtained been submitted? 

 
N/A 

  

17. For SBA benefit activities, have the boundaries of the designated area been identified, 
as well as the year of designation and the percentage of buildings deteriorated at the 
time of designation?  (This information does not print on the report - must go into IDIS view 
activity module to verify this information.) 

 
 
N/A 

  

18. For each acquisition activity, has the planned use of the property acquired been 
identified? 

 
N/A 

  

19. For each code enforcement activity, have the geographic boundaries of the target area, 
CT/BG, and percent of low/mod persons resident in the target area been provided?  
(CT/BG and l/m percentages do not print on the report – must go into IDIS view activity module to 
verify this information.  See #11.) 

 
 
N/A 

  
 
 

20. For each historic preservation activity reported, has it been reported if the structure is 
residential or nonresidential? 

 
N/A 

  

21. If an activity is designated to specifically address an outstanding noncompliance finding 
or court order based on a FHEO law, is this noted in the activity description? 

 
N/A 

  

22. Does any activity involve assistance in the form of a guarantee of payment of 
indebtedness incurred by another party?  (E.g., a loan guarantee fund set up to repay a 
bank loan if there is a default.) 

 
 
N/A 

  

a. If yes, is the amount of the contingent liability that may be required to be repaid 
with CDBG funds included in the activity description? 

  

23. Where there is a lump sum drawdown activity, does the amount drawn include only 
those funds disbursed (or transferred to a reserve account) by financial institutions for 
assistance provided to the ultimate beneficiary? 

 
 
N/A 

  

PR03 - Multi-Unit Housing Activities 

1. For each multi-unit housing activity, have the total number of units and the number 
occupied at the start of the activity been reported?   

 
X 

  

2. For multi-unit housing activities meeting the LMH national objective, have the following 
been reported.  (This information does not print on the report – must go into IDIS view activity 
module to verify this information.) 

 
X 

  

a.  Number of units occupied by low/mod income persons at the start of the 
activity? 

 
X 

 

b.  Total number of units to be occupied by low/mod income persons at 
completion? 

 
X 

 

c.  Percentage of units to be occupied by low/mod income persons? X  

3. Has the maximum amount of CDBG funds to be credited for low/mod benefit been 
identified in the accomplishment field for each multi-unit housing activity?  Must include 
Total Cost x % LMI Occupancy (See p. 4-3 of the Guide to Eligible Activities). 

 
X 
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Special Economic Development Activities (570.203) Yes No Notes/Comments 

1. For economic development to for-profit businesses, does the activity description, 
accomplishment section, or narrative identify the form of assistance? 

 
N/A 

  

2. If the assistance is in the form of a loan, have the interest rate and repayment period been 
shown?  (This information does not print on the report – must go into IDIS view activity module to 
verify this information.) 

 
N/A 

  

3. For LMJ creation and retention activities, has the number of permanent full-time and part-
time jobs to be held by or made available to low/mod persons been provided?  (This 
information does not print on the report – must go into IDIS view activity module to verify this 
information.)  

 
 
N/A 

  

4. If jobs were made available to low- or moderate-income persons but were not taken by 
them, does the CAPER provide: (should be included as a narrative unless its in the 
accomplishment section). 

 
 
N/A 

  

a. Narrative of actions taken by the grantee and businesses to ensure first 
consideration was or will be given to low/mod persons. 

b. Listing by job title of all the permanent jobs created/retained and those that were 
made available to low/mod persons. 

 
N/A 

 

Public Benefit Worksheet 

1. Was a public benefit worksheet completed that includes all special economic development 
activities obligated during the year? (See PR03 and Section 108 accomplishment report to 
determine if 570.203 activities were obligated.) 

 
N/A 

  

2. Individual Standard  
 
N/A 

  

a. Is each activity listed separately? (note:  proposed FTE jobs or LMI persons served are 
to be used, not actual) 

b. Is the cost per job or LMI person served for each activity calculated correctly? N/A  

c. Was the individual public benefit standard met for all activities? N/A  

3. Aggregate Standard  
 
N/A 

  

a. Does the total amount of funds obligated correspond to the sum of the obligations 
listed under the individual standard? 

b. Do the total proposed FTE jobs or LMI persons served correspond to the sum of 
the FTE jobs or LMI persons served listed under the individual standard? 

 
N/A 

 

c. Are activity delivery costs shown (only if paid for with CDBG/108 funds)? N/A  

d. Is the aggregate cost per job or LMI person served calculated correctly? N/A  

e. Was the aggregate standard met? N/A  

Overall Benefit 

1. Did the grantee meet the overall low/mod income benefit test?  (See financial summary or FA 
review for this information.) 

 
X 

  
Pages A-196 to A-201 

2. If no, or if the grantee did not use CDBG funds exclusively for the three national objectives 
(excluding planning/admin), is a narrative provided that addresses how the use of funds did 
not address national objectives and how future activities might change as a result of the 
current experience?  

 
 
 
N/A 

  



For Internal Use Only 

10/8/2009 

7 

HUD-Approved Neighborhood Revitalization Strategy Yes No Notes/Comments 

Does the CAPER report progress against benchmarks established for the program year? (For 
EZ/ECs, reports that are required as part of the EZ/EC process shall suffice for purposes of 
reporting annual progress on neighborhood revitalization strategy areas.) 

 
 
N/A 

  

 
HOPWA 
 

Performance Charts Yes No Reporting 
Method 

Notes/Comments 

Has the grantee submitted the HOPWA CAPER?  
X 

 form HUD-
40110-D 

Included in report 

IDIS Reports 

Has the required accomplishment information been entered in IDIS?   X  C04PR72  

 
 

ESG 
 

 Yes No Reporting 
Method 

Notes/Comments 

1. Does the CAPER include a description of the sources and amounts of funds used to meet 
the match requirements of the ESG program? 

 
X 

 Narrative Page ES-20 & 
Page C-2 to C-4 

2. For each year of funds expended during the program year, was the amount expended for 
essential services within the 30 percent cap? 

  C04PR19, 
C04PR20, 
and narrative 
(for expend. 
info.) 

 
 

3. For each year of funds expended during the program year, was the amount expended for 
homeless prevention services within the 30 percent cap? 

   
 

4. For each year of funds expended during the program year, was the amount expended for 
administration within the 5 percent cap? 

   
 

5. Were each year’s grant funds expended within the 24-month time period?     
 

6. Does the CAPER describe how the local government is instituting a homeless discharge 
coordination policy? 

 
X 

 narrative  
Pages C-5 

7. Does the policy describe how ESG homeless prevention funds are being used in discharge 
coordination planning? 

 
N/A 
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Section 108 
 

Accomplishment Report Yes No Notes/Comments 

1. Are all active projects included?  
N/A 

  
 

2. Are all activities listed for each open project? (e.g., each business loan under an ED 
RLF should be listed, but housing rehab should be reported in the aggregate.) 

 
N/A 

  
 

3. Are all relevant fields completed for each activity?  
N/A 

  
 

4. Has the appropriate eligible activity matrix code been used for each activity?  
N/A 

  
 

5. Has the appropriate national objective code been used for each activity?  
N/A 

  
 

6. For activities marked as having met a national objective, does the information reported 
under Jobs/Hsng/LMA/LMC/SBA/SBS support the grantee claim? 

 
N/A 

  
 

Financial Report 

Are all loans listed that have either an outstanding balance owed by the borrower to the 
grantee, or an outstanding balance owed to HUD? 

 
N/A 

  
 

 
■ All required parts of the CAPER have been submitted and the information provided adequately addresses the community’s performance during the 

program year. 
 
Or 
 
� All required parts of the CAPER have not been submitted and/or the information provided does not adequately address the community’s performance 

during the program year. 
 
Comments:                   

                    

                    

                    

                     

 
 
               
CPD Representative        Date 
 
 
               
Program Manager        Date 
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2012-2013 CAPER REVIEW 

Affordable Housing Specialist 
 

 

Grantee:  City of El Paso, Texas          Performance Period:  9/1/12 to 8/31/13 
 

General Consolidated Plan 
 

Assessment of 3- to 5-Year Goals and Objectives Yes No Reporting Method Notes/Comments 

Does the report demonstrate how activities undertaken during the program year address 
pertinent Strategic Plan objectives and areas of high priority identified in the 3- to 5-year 
plan? 

X 

  
Pages E-20 to E-
21;  Pages E-74 to 
E-78 

 

Affordable Housing     

1.  Does the report include the following information for all affordable housing (defined for 
rental: 92.252; owner: 92.254)? 

X 
 Page B-17; Pages 

E-22 and E-73 
 

a.  number of extremely low-income (0-31% of MFI) renter households assisted?   

b.  number of extremely low-income (0-31% of MFI) owner households assisted?   

c.  number of low-income (31-50% of MFI) renter households assisted?   

d.  number of low-income (31-50% of MFI) owner households assisted?   

e.  number of moderate-income (51-80% of MFI) renter households assisted?   

f.  number of moderate-income (51-80% of MFI) owner households assisted?   

2.  Is there a comparison of actual accomplishments with proposed goals for the reporting 
period? 

X 
 Pages ES-24 to 

ES-30 
 

3.  Does the report identify actions taken to:     

a.  foster and maintain affordable housing? X  Pages E-57 to E-59  

b.  eliminate barriers to affordable housing X  Page E-59  

4.  Have efforts been made to address “worst-case needs” and the needs of persons with 
disabilities? 

X 
  

Page E-59 
 

Other Actions     

Does the report address actions taken to address obstacles to meeting underserved needs? X  Page E-57  
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CDBG 
 

 Yes No Reporting Method Notes/Comments 

1. For each type of rehabilitation program for which projects/units were reported as 
completed during the program year, does the CAPER provide a narrative description 
identifying the type of program and the number of projects/units completed for each, the 
total CDBG funds involved in the program, and other public and private funds involved in 
the project? 

X  

 
 
Pages B-3 to B-5 

 

2.   If the grantee has broken out project and delivery costs is the delivery cost reasonable in 
relation to the number of units provided? 

 

N/A 

 Form 4949.5 is no longer 
needed; information is now 
available in IDIS 

 

HOME 
 

    Yes No Reporting Method Notes/Comments 

1. Does the CAPER include the HOME Match Report (40107-A)?  This report should report 
on match contributions made during the program year and indicate resources from 
private and non-Federal sources. 

 
Although the requirements for matching contributions are based on the Federal FY, the 
reporting is based on the PJ’s program year and this report should be modified to indicate 
the PJ’s program year. 

N/A 

  
 
 
B-16   N/A 

 

2. Does the CAPER include Part III of HUD Form 40107, reporting contracts and 
subcontracts with MBEs and WBEs? 

X 
 Page B-1 to B-2  

3. Does the CAPER include the results of onsite inspections of affordable rental housing 
assisted under HOME? 

X 
 Pages B-12 to B-15  

4. Does the CAPER include an assessment of the jurisdiction’s affirmative marketing 
actions and outreach to minority- and women-owned businesses? 

X 
 Pages B-8 to B-11  
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CITY OF EL PASO, TEXAS 
   CONSOLIDATED ANNUAL PERFORMANCE AND EVALUATION REPORT (CAPER) 

2012-2013 
 

Executive Summary 

 
The provisions of the Housing and Community Development Act of 1974, as amended, 
and the National Affordable Housing Act of 1990, require the annual submission to the 
U.S. Department of Housing and Urban Development (HUD) of performance reports by 
grant recipients receiving federal assistance through these funds. Traditionally, 
entitlement cities receiving these funds submitted separate reports for each individual 
program. With the implementation of the Consolidated Planning Regulations of January 
5, 1995, these reports were combined into one comprehensive document, the 
Consolidated Annual Performance and Evaluation Report (CAPER). 
 
The purpose of the CAPER is to provide both HUD and the residents of El Paso with 
information regarding the City’s management of funds, progress and accomplishments, 
and compliance with statutory and regulatory requirements.  The four programs covered 
by the City of El Paso’s CAPER are the Community Development Block Grant (CDBG) 
Program, HOME Investment Partnerships (HOME) Program, Emergency Solutions 
Grant (ESG) Program, and the Housing Opportunities for Persons with AIDS (HOPWA) 
Program.  This CAPER covers the period of September 1, 2012 to August 31, 2013.  
 
The CAPER consists of six sections: 
 

A. The CDBG Performance Report 
B. The HOME Performance Report 
C. The ESG Performance Report 
D. The HOPWA Performance Report 
E. Supplemental Information required by HUD 
F. A Self-Assessment of the City’s Progress and Accomplishments 

 
The first four sections provide specific financial and programmatic data for each of the 
four entitlement grant programs named above. The remaining two sections provide 
additional information required by HUD, as well as an overview of the City’s progress in 
managing the programs and addressing the objectives and priority areas identified in 
the Consolidated Plan for 2010-2015. The reporting period is the third year of the five-
year cycle. 
 
On October 24, 2013, the City published a display advertisement in the El Paso Times 
Newspaper notifying citizens that the CAPER was available for public review. The 
deadline for citizen comments on the CAPER was November 11, 2013.  No comments 
were received from the public. 
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2012-2013 Funding Sources and Expenditures 
 
Funding the City expected to receive as reported in the 2012-2013 Annual Action Plan: 

Entitlement Grants: CDBG HOME ESG HOPWA TOTAL 

 
Amount of Grant 

$6,939,925 $2,376,289 $664,705 $355,395 $10,336,314 

CDBG Revolving Loan Fund 
(RLF) Income or HOME 
Program Income (estimated) 

$825,000 $1,300,000 N/A N/A $2,125,000 

Total Funding: $7,764,925 $3,676,289 $664,705 $355,395 $12,461,314 
 

During the reporting period, the City expended the following amounts in each category: 

Entitlement Grants CDBG HOME ESG HOPWA TOTAL 

Total Expenditures $7,172,632 $1,892,934 $562,408 $339,390 $9,967,364 

 
Review of Expenditures 
 
CDBG:  During the reporting period, CDBG funds in the amount of $7,172,632 were 
expended, including $1,674,658 in CDBG RLF Income, including accumulated prior 
year CDBG RLF income.  Financial Summary of CDBG expenditures is provided on 
pages A-196 through A-201. IDIS Report C04PR26, CDBG Financial Summary for 
Program Year 2012, is also provided on pages A-202 through A-220. 87% of the CDBG 
funds were used for activities that benefited persons of low- and moderate-income 
during the reporting period.  Low- and moderate-income is defined as 80%, or less, of 
median income for El Paso, Texas based on HUD’s 2012-2013 Income Guidelines. 
 
HOME:  The total HOME Entitlement grant funding and HOME Program Income expended 
was approximately 43% of the amount budgeted for this reporting period. HOME 
Entitlement funds expended for projects were $492,432 and HOME Program Income 
expended for projects was $999,421. HOME Entitlement funds expended for administration 
were $237,629 and HOME Program Income expended for administration was $163,452. 
The Annual Performance Report for the HOME Program is provided on pages B-1 and B-2. 
 
ESG:  85% of the $664,705 2012-2013 ESG allocation was expended, with $534,046 
being used by the contracted subrecipients and the remaining $28,362 used by the City 
of El Paso for administrative expenses.     
 
HOPWA:  95% of the $355,395 2012-2013 HOPWA allocation was expended, with 
$328,729 being used by the contracted subrecipient and the remaining $10,661 used by 
the City of El Paso for administrative expenses..   
 
A Listing of Projected Funding and Actual Expenditures for 2012-2013 Program Year 
projects is located on pages ES-4 to ES-8.  For certain projects, as is explained on the 
following page, funded amounts are also specified.  IDIS Report PR03, located on 
pages A-5 to A-172, contains individual program and funding information for all activities, 
including those funded in previous years that had activity during the reporting period. 
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Managing the Process  
  
The Department of Community and Human Development (DCHD) is the City of El 
Paso’s lead agency that’s responsible for administration of the City’s annual CDBG, 
ESG, HOME, and HOPWA Grants.  However, various agencies were responsible for 
administering programs covered by the 2012-2013 Annual Plan. The agencies are listed 
in the Summary of Funding by Project and Category table, beginning on the next page. 
 
Explanation Regarding the Summary of Funding by Project and Category Table 
 
The following table is provided only to facilitate general comparison between the 
amounts projected and/or budgeted for projects at the beginning of the 38th Program 
Year, as reported in the 2012-2013 Annual Action Plan, and actual expenditures during 
that time period.  As noted earlier, a formal Financial Summary of CDBG expenditures 
is provided on pages A-196 through A-201, and IDIS Report C04PR26, CDBG Financial 
Summary for Program Year 2012, on pages A-202 through A-220.    
  
"Projected" and "expended" columns are provided for public service, physical and other 
non-physical projects.  Normally for public service and non-physical projects, the entire 
project amounts are expended and essentially completed by August 31, 2013.  Most 
physical projects are usually still in progress and additional funds may be added to the 
projects in IDIS in the future, with additional expenditures reported in the future.  In 
summary, the projections and actual expenditures tend to vary to a greater extent for 
certain projects such as physical projects, than for others, such as public service 
projects. 
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Listing of Funding and Expenditures by Project and Category for 2012-2013 Projects 
COMMUNITY DEVELOPMENT BLOCK GRANT 

 
PUBLIC SERVICES        

Children and Youth Services Category        
 

Proj. 
No. 

Agency Project Name 
Matrix         
Code 

Nat’l 
Obj. 

Projected 
Amount 

Expended 
 

74 Assistance League Operation School Bell 05L LMC 30,000 30,000 

1 Avance, Inc. AVANCE Family Literacy 05L LMC 31,824 31,109 

2 
Candlelighters of the El Paso 
Area Candlelighters Activity Center 05O LMC 31,825 31,825 

3 CASA of El Paso Court Appointed Special Advocates 05N LMC 31,825 31,825 

8 Child Crisis Center 
Respite/Urgent Residential Care for 
Children 05N LMC 31,824 31,028 

35 Houchen Community Center Houchen Early Childhood Program 05L LMC 31,825 31,825 

55 
Paso del Norte Child 
Development Center El Papalote Inclusive CDC 05L LMC 31,825 31,825 

57 Project Vida After School Enrichment Program 05L  LMC 31,825 31,825 

61 Project Vida Early Childhood Development 05L LMC 31,824 31,824 

64 Salvation Army After School Program 05D LMC 31,824 27,496 

Children and Youth Service – Category Total $316,421 $310,582 
 

Homeless, Emergency Shelter and Housing Services Category        

4 Center Against Family Violence 
Emergency Shelter for Survivors of 
Domestic Violence 03T   LMC  30,000 30,000 

7 Centro San Vicente, Inc. 
Medical Home Program for 
Homeless 05M   LMC  30,000 29,937 

17 El Paso Center for Children Runaway Shelter 03T  LMC 30,000 30,000 

20 El Paso Human Services 
Transitional Housing for Former 
Foster Youth Program (THFFY) 05T  LMC 0 Canceled 

21 El Paso Villa Maria El Paso Villa Maria 03T  LMC 37,600 37,600 

42 La Posada Home/YWCA TLC 
La Posada Home - Bassett St, 
Campbell St and Altura St TLCs 03T   LMC  50,495 50,438 

Homeless, Emergency Shelter and Housing Services – Category Total  $178,095 $177,975 
 

Medical and Mental Health Services Category 

5 Center Against Family Violence 
Mental Health Services for 
Survivors of Domestic Violence 05G  LMC 29,836 29,836 

6 Centro San Vicente, Inc. 
Patient Centered Medical Home 
Program 05M  LMC 29,835 28,343 

25 Family Service of El Paso 
Integrated Behavioral Health 
Program 05O  LMC 39,836 39,836 

38 International AIDS Empowerment HIV Case Management 05 LMC 29,835 29,835 

40 
Jewish Family and Children’s 
Service Mental Health Counseling 05O  LMC 29,836 26,625 

41 La Familia del Paso, Inc. 
Mental Health Social Rehab for 
Adults 05O  LMC 37,835 37,835 

60 Project Vida Health Center Integrated Primary Health Care 05M  LMC 29,836 29,836 
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COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) Continued 

71 
Visiting Nurse Association of El 
Paso, Inc. Home Health Care 05M  LMC 29,836 29,833 

Mental and Medical Health Services – Category Total  $256,685 $251,979 
 

Seniors and Persons with Disabilities Services Category        

Proj. 
No. Agency Project Name 

Matrix         
Code 

Nat’l 
Obj. 

Projected 
Amount 

Expended 
 

9 County of El Paso 
El Paso City-County Nutrition 
Program 05A  LMC 49,137 49,137 

11 
Department of Community and 
Human Development Foster Grandparents  05A  LMC 35,400 35,400 

19 
El Paso Diabetes Association, 
Inc. In Control of My Diabetes 05A LMC 35,000 35,000 

43 LULAC Project Amistad  
Money Management and Social 
Services Program  05B LMC 30,000 30,000 

44 
Lutheran Social Services of the 
South  Community Support Services  05B LMC 0 Canceled 

56 
Paso del Norte Child 
Development Center Leadership Academy for Families 05B  LMC 30,000 30,000 

70 
Visiting Nurse Association of El 
Paso, Inc. Quality Living at Home for Seniors 05B  LMC 30,000 29,822 

Seniors and Persons with Disabilities Services – Category Total  $209,537 $209,359 

Public Services Activities – Subtotal (15% of grant + program income) $960,738 $949,895 
 

Public Services Set-Aside – Non-competitive        

45 Parks and Recreation Department Disability Exercise Program 05B  LMC 30,000 30,000 

46 Parks and Recreation Department 
Neighborhood Youth Outreach 
After School Program 05D  LMC 30,000 30,000 

47 Parks and Recreation Department Sun Country Recreation Program 05D  LMC 65,000 65,000 

Public Services Set-Aside – Non-competitive $125,000 $125,000 
 

Job Training and Education Set-aside - Competitive     

63 Rescue Mission of El Paso, Inc. 
Job Placement and Coaching 
program 05H LMC 30,000 25,264 

Job Training and Education Set-aside - Competitive $30,000 $25,264 
 

First Time Homebuyer: Public Services Set-Aside – Competitive      

72 YWCA El Paso del Norte Region 
Consumer Credit Counseling 
Services 05 LMC 30,000 30,000 

First Time Homebuyer: Public Services Set-Aside – Competitive $30,000 $30,000 
 

Accessible Housing Units Database: Public Services Set-Aside – Competitive  

10 
Department of Community & 
Human Development 

Accessible Housing Units 
Database 05B LMC 0 Canceled 

Accessible Housing Units Database: Public Services Set-Aside – 
Competitive $0 $0 

Public Services Subtotal $1,130,159 
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COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) Continued 

CDBG Neighborhood Revitalization Strategy Areas (NRSA)     

Proj
. No. Agency Project Name 

Matrix         
Code 

Nat’l 
Obj. 

Projected 
Amount 

Expended 

58 Project Vida CDC 
Chamizal Neighborhood 
Revitalization Project 05 LMA 100,000 85,512 

69 TVP Non-Profit Corporation 
Lower Dyer Neighborhood 
Revitalization Strategy Area -Yr. IV 05 LMA 100,000 91,365 

CDBG Total - Neighborhood Revitalization Strategy Areas (not subject to 15% cap)               $200,000     $176,877 

Public Services Activities – Grand Total  $1,345,738 $1,307,036 

 

CDBG – Housing Services      

62 
Rebuilding Together El Paso, 
Inc. National Rebuild Day 14A LMH 85,500 85,500 

CDBG Housing Services –Total $85,500 $85,500 

 

CDBG – Economic Development      

59 
Project Vida Community 
Development Corporation  

Micro-Enterprise Technical 
Assistance Project - PVCDC 18C  LMCMC 

  
115,643 115,603 

CDBG Total – Economic Development  $115,643 $115,603 

 

CDBG – Street Improvements 

65 
Street & Drainage 
Improvements Barker Road (Construction) 03K LMA 857,800 94,498 

66 
Street & Drainage 
Improvements Barker Road Phase II  03K LMA 417,784 32,491 

67 
Street & Drainage 
Improvements Carpenter Drive (Design) 03K LMA 149,358 82,055 

68 
Street & Drainage 
Improvements Pasodale Phase IV 03K LMA 500,000 0 

CDBG Total – Street Improvements $1,924,942 $209,044 

 

CDBG Recreational Public Facilities 

48 Parks and Recreation Department Armijo Park Improvements (Design) 03F  LMA 69,679 43,262 

49 Parks and Recreation Department Hidden Valley Park Improvements 03F  LMA 110,348 13,524 

50 Parks and Recreation Department Pavo Real Park Improvements 03F  LMA 161,700 31,836 

51 Parks and Recreation Department Pollard Park Improvements 03F  LMA 430,400 55,027 

52 Parks and Recreation Department Stiles Park Improvements 03F  LMA 324,450 45,989 

53 Parks and Recreation Department Sunset Park Improvements 03F  LMA 500,042 40,217 

54 Parks and Recreation Department Thorn Park Improvements 03F  LMA 212,543 37,561 

CDBG Total - Recreational Public Facilities $1,809,162 $267,416 

 

Accessibility      

22 Engineering Dept. – ADA Office 
Audible Pedestrian Signals 2012-
2013 03L LMC 110,152 23,612 

23 Engineering Dept. – ADA Office Citywide Curb Cut  Demand Program 03L LMC 116,504 116,504 
Street Improvements – Total $226,656 $140,116 
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COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) Continued 

CDBG ADMINISTRATION AND PLANNING     

Proj. 
No. Agency Project Name 

Matrix         
Code 

Nat’l 
Obj. 

Projected 
Amount 

Expended 
 

15 
Department of Community and 
Human Development 

Administration - CD Program 
Management and Coordination 21A  N/A 1,217,732 1,044,042 

16 
Department of Community and 
Human Development 

Indirect Costs - Program 
Management and Coordination 21B N/A 229,810 224,858 

18 
El Paso Coalition for the 
Homeless 

Homeless Planning Grant -
Continuum Planning and Assistance  20 N/A 75,000 75,000 

73 
YWCA El Paso Del Norte 
Region 

Fair Housing Outreach & Education 
Program 05L LMC 25,000 25,000 

CDBG Total – Planning/Administration $1,547,542 $1,368,900 
 

CDBG – Revolving Loan Fund       

13 
Department of Community and 
Human Development CDBG Housing Administration 14H  LMH 165,000    138,084 

14 
Department of Community and 
Human Development 

CDBG Housing Rehabilitation 
Program – Owner Occupied 14A  LMH 260,000   343,595 

b 
Department of Community and 
Human Development 

CDBG Housing Rehabilitation 
Program – First-Time Homebuyer 13 LMH 200,000 492,979 

c 
Department of Community and 
Human Development 

CDBG Housing Rehabilitation 
Multi-Family Rehab 14B LMH 200,000 700,000 

CDBG Total – Revolving Loan Fund $825,000 $1,674,658  

CDBG Entitlement Program – Grand Total $7,880,183 $5,168,273 

 
Hearth Emergency Solutions Grant (HESG) 

Proj. 
No. Agency Project Name 

Matrix         
Code 

Nat’l 
Obj. 

Projected 
Amount 

Expended 
 

24 HESG12 Administration ESG City Administrative Fees  21A  N/A 49,852 28,362 

b 
HESG12 Center Against Family 
Violence, Inc. 

Emergency Shelter for Survivors of 
Domestic Violence - TLC  03C  LMC 

             
26,693 

             
26,693 

c HESG12 Child Crisis Center 

Emergency Shelter and Crisis 
Nursery 03C  LMC 

      
28,800        28,800  

d HESG12 County of El Paso  Homeless Prevention  03C  LMC 107,273 26,578 

f 

HESG12 El Paso Center for 
Children Runaway Shelter 03C LMC 18,198 18,198 

g HESG12 El Paso Villa Maria El Paso Villa Maria - TLC 03C LMC 16,334 16,334 

h 

HESG12 International AIDS 
Empowerment We Care! Program 03C LMC 79,706 79,706 

i 
HESG12 La Posada 
Home/YWCA TLCs 

La Posada Home – Campbell, 
Bassett and Altura Streets 03C  LMC 83,283             83,171             

l 

HESG12 Opportunity Center for 
the Homeless 

Day Resource Center and 
Emergency Shelter 03C  LMC 

             
69,228 

   
69,228 

m HESG12 Project Vida Roots and Wings TLC 03C  LMC 46,994 46,994 

n 

HESG12 Rescue Mission of El 
Paso 

Food Service and Kitchen 
Maintenance 03C  LMC 

   
51,936    51,936 

o HESG12 Salvation Army  Emergency Family Shelter 03C  LMC 61,408 61,408 

p 
HESG12El Paso Coalition for 
the Homeless HMIS  03C  LMC 25,000 25,000 

Total – Hearth Emergency Solutions Grant  $664,705 $562,408 
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HOME Investment Partnerships Grant (HOME) 

Proj. 
No. Agency Project Name 

Matrix         
Code 

Nat’l 
Obj. 

Projected 
Amount 

Expended 
 

26 HOME - Administration Expenses 
HOME - Administration 
Expenses 21H  N/A 

  
237,629 237,629 

27 

HOME - First-Time Homebuyer 
Assistance Program  

HOME - First-Time Homebuyer 
Assistance Program  13 LMH 

  
800,000 108,416 

28 

HOME - Multi-Family Investor 
Owned Rental Development 
Program 

HOME - Multi-Family Investor 
Owned Rental Development 
Program 14B  LMH 500,000 

   
304  

29 

HOME - New Construction/ 
Rehabilitation by CHDOs 

HOME - New Construction/ 
Rehabilitation by CHDOs 12 LMH 356,444 327,136 

30 

HOME - Single Family Housing 
Rehabilitation 

HOME - Single Family Housing 
Rehabilitation 14A  LMH 482,216 56,576 

Total - HOME Entitlement Program $2,376,289 $730,061 

 

HOME - Program Income          

31 
HOME - Program Income - 
Administration Expenses 

HOME - Program Income - 
Administration Expenses 21H N/A 

 
130,000      163,452 

32 
HOME - Program Income - Single 
Family Housing Rehabilitation 

HOME - Program Income - 
Single Family Housing 
Rehabilitation 14A LMH 

           
300,000  416,962 

33 

HOME - Program Income - First-
Time Homebuyer Assistance 
Program 

HOME - Program Income - 
First-Time Homebuyer 
Assistance Program 13 LMH 

    
370,000      576,286 

34 

HOME - Program Income - Multi-
Family Investor Owned Rental 
Development Program 

HOME - Program Income - 
Multi-Family Investor Owned 
Rental Development Program 14B LMH 

    
500,000       6,173 

Total – HOME Program Income $1,300,000 $1,162,873 

Grand Total – HOME Program $3,676,289 $1,892,934 

 

Housing Opportunities for Persons With AIDS (HOPWA) 

Proj. 
No. Agency Project Name 

Matrix         
Code 

Nat’l 
Obj. 

Projected 
Amount 

Expended 
 

36 International AIDS Empowerment 

El Paso County HOPWA 
Program - Tenant Based 
Rental Assistance 31F LMC 305,658 289,654 

37 International AIDS Empowerment 
El Paso County HOPWA 
Program – Supportive Services 31E LMC 14,945 14,944 

39 International AIDS Empowerment 
HOPWA Project Sponsor 
Administrative Fees 31D N/A 24,131 24,131 

12 
Department of Community and 
Human Development 

HOPWA City Administrative 
Fees 31B N/A 10,661 10,661 

Total – Housing Opportunities for Persons With AIDS $355,395 $339,390 
 

Note:  The above tables are only intended for the purpose of comparison between the 
amounts projected and budgeted for projects at the beginning of the 38th Program Year 
as reported in the 2012-2013 Annual Action Plan, and actual expenditures during that 
time period.  Most projects, especially public service activities, were essentially 
complete by August 31, 2013.  However, other projects, especially physical projects, 
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may still be in progress and additional expenditures may be reported for them in the 
future. 
 

Geographic Distribution 
 
The 2010-2015 Consolidated Plan documents and identifies high priority housing and 
non-housing community needs and solutions for programs and services for low- and 
moderate-income and special populations in designated community development areas 
of the City of El Paso.  To the extent possible, CDBG, ESG, HOME, and HOPWA funds 
were allocated to these identified high priority activities in 2012-2013. 
 
The low- and moderate-income population continues to be widely distributed throughout 
the El Paso community and the potential for infill housing and non-housing community 
development exists in all areas.  Existing facilities that could be utilized by low-income 
households, such as foreclosed federal properties and rental units, are also dispersed 
throughout the city. Parks and other public facilities may also serve areas throughout 
the city where the low-income and minority populations are widely dispersed.  Assisted 
housing units are located throughout the community as well.  Minority populations are 
found in nearly all areas of the city as portrayed in the Market Analysis and Needs 
Assessment sections of the Consolidated Plan for 2010-2015.  Map B, located on page 
E-10, depicts CDBG eligible areas in the City of El Paso.  Maps C through F, located on 
pages E-11 to E-16, depict areas in which all CDBG and HOME activities were 
completed during 2012-2013.    
    
Obstacles to Meeting Underserved Needs  
 

Lack of funding continued to be an obstacle to meeting underserved needs that always 
are greater than available resources. In older neighborhoods, the major obstacles of 
public facilities are most often older infrastructure and lack of available land.  During 
2012-2013, as in past years, the lack of viable economic development projects 
submitted hampered planning in those areas. In other instances, submitted projects, 
once reviewed, proved to be infeasible for funding. 
 
To meet underserved needs, the City continued fostering collaboration among public 
service agencies through a unique “collaborative” method of distributing public service 
and Emergency Solutions Grant funds. The City continued to fund support services for 
the elimination of chronic homelessness by providing planning funds to help support 
one full-time Homeless Grant Planner and an Executive Director position within the El 
Paso Coalition for the Homeless. This staff is critical to the coordination of agencies 
providing services to this special population and in the development of the Continuum of 
Care Super NOFA application which results in millions of dollars for the City of El Paso.  
The City was also active, through the City of El Paso’s Office of Accessibility and 
Americans with Disabilities Act (ADA), in providing accessibility services to citizens.  
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Citizen Participation   
 
Overall, citizen involvement in the development of the 2012-2013 Annual Action Plan, 
for which goals are being reported in this CAPER, as well as the 2010-2015 
Consolidated Plan, was extensive over approximately 12 months preceding adoption of 
the plan. The City solicited funding requests from citizens through publication of 
newspaper display advertisements, citywide distribution of citizen and neighborhood 
association funding requests forms, public hearings and neighborhood meetings. The 
City will continue to encourage public participation by providing building accessibility, 
and sign language and Spanish language interpreters, during its public hearings and 
meetings. Newspaper ads are published in both English and Spanish. 
 
Development of Institutional Structure and Enhanced Coordination Between Agencies 
 
The City’s 2012-2013 Annual Action Plan placed an emphasis on coordinating 
affordable housing resources and encouraging local financial organizations to 
participate in affordable housing projects.  Therefore, in FY 2012, the City continued its 
efforts to develop administrative capacity within the community by supporting 
Community Housing Development Organizations (CHDOs) and Community Based 
Development Organizations (CBDOs).  
 
The City’s Department of Community and Human Development (DCHD) continued to 
work with the Housing Authority of the City of El Paso (HACEP) to address affordable 
housing needs, and continues to take a more extensive role in the development of 
required environmental reviews.  The City also continued to support and participate in 
coalitions such as the Collaborative for Economic and Community Development and the 
El Paso Coalition for the Homeless. 
 
Various City departments worked with the community, neighborhood associations, and 
citizens during this reporting period.  The City worked with the associations to 
coordinate the use of resources and to develop neighborhood plans and neighborhood 
leadership.  Emphasis continued to be placed on public facility projects with the 
Engineering, Parks and Recreation, and Library Departments.  Ensuring compliance 
with program objectives and requirements is an on-going, extensive and integral activity 
of the City. 
 
Monitoring  
 
The City continued to utilize and expand systems already in place to monitor the areas 
of program administration and regulatory compliance in order to meet the goals of the 
Consolidated Plan. The areas included: 1) program performance review, which 
encompasses national objectives, eligible activities, scopes of work, contract schedules, 
contract budgets and outcome performance measurements that establish and track 
measurable goals and objectives; 2) financial management practices, which comprise 
the accounting system and internal controls; 3) record keeping and reporting practices; 
4) general management practices; and 5) non-discrimination compliance.  Area specific 



   

 ES - 11                                        CAPER 2012-2013 

    

systems are being utilized for housing rehabilitation, public facilities and infrastructure 
and public services. 
 
Evaluation and Reduction of Lead-Based Hazards 
 
El Paso continued to take a team approach to addressing the issue of childhood lead 
poisoning.  During the reporting period, the City of El Paso Health Department and the 
Department of Community and Human Development Housing Programs Division 
participated in the identification of the extent of the problem, review of data, and 
formulation/re-formulation of action plans.  
 
During 2012-2013, all contractors and subcontractors were required to comply with all 
the provisions for the elimination of lead-based paint hazards set forth in the Final New 
HUD Regulation on Lead-Based Paint Hazards in Federally Owned Housing and 
Housing Receiving Federal Assistance Lead-Based Paint Poisoning Prevention in 
Certain Residential Structures, 24 CFR Part 35. This provision continued to be 
incorporated as standard practice in all City of El Paso Department of Community and 
Human Development contracts for construction or rehabilitation of residential structures.  
The City also continued to refine its procedures regarding lead-based paint hazards in 
its federally-funded housing rehabilitation programs.  
 
Specific Housing Objectives  
 
The specific housing objectives that the City of El Paso projected to achieve during 
2012-2013 were dependent on the optimum use of federal funds, particularly HOME 
Grant funds, to address the affordable housing needs across the entire spectrum.  The 
intent was to facilitate a fluid upward movement from renter to owner, from extremely 
low income to low-income and then to moderate income.  Approximately five years ago, 
all of the Housing assistance programs underwent major revisions to the guidelines and 
structure of the programs which resulted in positive improvements to the Programs, as 
well as providing even greater assistance.  While the revised programs have shown 
positive results, the City received technical assistance from HUD for additional revisions 
of the program guidelines.  During this reporting period, revisions to the City’s Single-
Family Owner-Occupied Rehabilitation Program were approved by City Council and are 
currently being implemented.  In addition, HUD has approved the City’s reinstatement of 
its Owner-Occupied Minor Repair and Residential Sewer Connection Programs, which 
we believe will have a very positive impact on low-income homeowners, providing 
additional assistance for minor repairs that may be a threat to their health and safety. 
  
A major program that the City of El Paso relied on to address the identified housing 
needs is housing rehabilitation.  The number of housing rehabilitation requests received  
by the Housing Division of the City’s Department of Community and Human 
Development is an indication of the demand for housing rehabilitation by low-to-
moderate income families.  The following table outlines the specific goals and 
accomplishments that the City of El Paso achieved through projects supported during 

FY 2012-2013.  
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             Activity Accomplishment Code Goal Accomplishment Funding Source 

New rental units 10 – Housing Units 30 10 HOME 
Rehabilitation of rental units 10 – Housing Units 46 0 HOME, CDBG 
Rehab, single-unit residential 10 – Housing Units 75 44 HOME, CDBG 
Rental assistance 04 - Households 55 52 HOPWA 
Homebuyer assistance 04 - Households 80 27 HOME, CDBG 
TOTAL  286 133  

 
When viewed from the overall perspective of projects either completed or undertaken, 
the City has had a successful year in addressing the affordable housing objectives set 
forth in the Consolidated Plan.  In addition to the progress made through the City’s 
programs of the Consolidated Plan, it is evident from the above list that, with a total of 
81 affordable housing units assisted throughout the community, considerable strides 
have been made in creating affordable housing opportunities for low-income 
households and families overall. 
 
Meeting Public Housing Needs 
 
The City of El Paso worked with the Housing Authority of the City of El Paso (HACEP) 
to encourage public housing stock improvements and modernization, and public 
housing residents' involvement.  Moreover, the City continued to support HACEP's 
concept of providing a "transitional housing environment", resident self-sufficiency 
programs and the coordination of homeownership opportunities, thru the Section 8 
Homeownership program.      
 
El Paso's five-year Consolidated Plan supports the HACEP plan with the following 
actions and commitments: 
 

• Use of HOME and CDBG funds to expand the supply of safe and decent 
affordable housing in the community through rehabilitation, new construction and 
accessible homeownership;  

• Use of HOME and CDBG funds to partner with the HACEP in the provision of 
supportive services and housing  opportunities for persons of low-income thru 
coordination with the Section 8 Homeownership program;  

• Use of HOME and CDBG funds for lead-based paint removal and remediation; 
and;  

• Use of CDBG and HOME funds to revitalize and stabilize the neighborhoods in 
which there is a high level of poverty and concentration of minorities, including 
some in which there are HACEP developments. 

 

As an example of support, during this reporting period, the City approved funding for a 
Tax Credit project with one of HACEP’s subsidiaries, for the new construction of 188 
homes in a mixed income community on the continuing developing Eastside of El Paso.   
The construction is currently underway and it is projected that the City’s ten HOME-
funded units will be completed and occupied by the next reporting period. 
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Another collaborative effort between DCHD and HACEP involves the City's First Time 
Homebuyers Program that offers assistance to households whose annual income is 
between 60% and 80% of the median income for the City of El Paso, according to family 
size, as established by the Department of Housing and Urban Development 
(HUD).  Households whose incomes are below this threshold may also participate in the 
program if they have additional sources of funding, such as the Housing Authority 
Section 8 Homeownership Program.  The City works in collaboration with HACEP by 
assisting applicants who are eligible through the Section 8 Homeownership Program 
with additional down payment and closing costs, thereby lowering the families mortgage 
payments and housing costs.  During this reporting period, the City held several 
collaborative meetings with the Housing Authority, interested realtors and credit unions, 
in an effort to improve the process and increase the number of households that receive 
combined assistance thru the City’s First Time Homebuyers Program and the Housing 
Authority’s Section 8 Homeownership Program.   
 
As reported previously, one example of the support for HACEP by the City (DCHD) is 
the allocation of funding during 2006-2007 to rehabilitate the former Siesta Gardens 
Motel into 22 efficiency units for homeless mentally ill persons that is managed by 
HACEP.   As a result of this completed collaborative project, the Siesta Gardens Motel 
is being monitored on an annual basis to ensure that it remains affordable to low-
income individuals for the next 15 years – until 2022.  Another example is the recent 
approval of funding to a HACEP subsidiary for the rehabilitation of 369 Section 8 rental 
units.  It is projected that this project will also be completed during the upcoming fiscal 
year.      
   
Efforts to Remove Barriers to Affordable Housing 
 

In addition to providing CDBG and HOME funding for affordable housing activities, the 
City provided technical assistance to housing non-profit organizations and attempted to 
strengthen the network of housing non-profits by fostering communication and 
collaboration.  More than 22% of all persons in El Paso have incomes below the poverty 
rate.  This is a barrier to affordable housing since many families cannot afford to make 
the needed repairs to their homes and others cannot afford to purchase a home without 
some type of assistance.  In an effort to assist with the removal of this barrier, the City 
of El Paso’s Housing Programs Division continued to assist in increasing the stock of 
affordable housing through its programs of Rehabilitation, Reconstruction, First Time 
Homebuyers, New Construction with Community Housing Development Organizations, 
and assistance to Multi-Family Developments. 
 

Another barrier to affordable housing is the lack of education and financial literacy 
among low-income potential first time homebuyers. There is a great need to ensure 
potential homebuyers understand the loan process for purchasing a home, as well as 
how to maintain their finances once they become home owners.  To assist in alleviating 
this barrier, the City utilized CDBG funds during this reporting period for the YWCA to 
conduct housing counseling and training services for potential low-income first time 
homebuyers.   
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Revisions to the Housing Programs guidelines include increased financial assistance to 
first time homebuyers whose incomes provide an acceptable debt ratio.  Options will 
now be offered to households for loan payments to include deferred loan payoff.  First 
Time Homebuyers are also required to attend a Home Maintenance Training seminar 
conducted by the City, in an effort to minimize the costs of minor repairs that may be 
preventable by homebuyers with regular maintenance and upkeep. 
 
A minor repair program and residential sewer connection program have been recently 
reinstated, which will allow low-income homeowners to address small repairs that may 
be a threat to their health and safety.  Infill housing is being stressed by providing 
programs that not only provide funding, but also increase technical assistance and 
incentives. 
 
During this reporting period, the City revised its Single-Family Owner Occupied 
Rehabilitation and Reconstruction programs to provide additional assistance to low 
income families by:  (1) decreasing the interest rate from 3% to 0%; (2) providing a new 
Senior Citizen and Disabled program with a 15-year 0% interest rate Forgivable 
Deferred Payment Loan; (3) offering additional assistance that is separate from the 
program maximum of $65,000 such as Accessibility modifications (up to $20,000), 
Lead, Mold, Asbestos abatement (up to $20,000), Relocation during renovation (up to 
$3,000) and additional assistance for Historic properties up to $10,000).  We believe 
these recent Program improvements will increase the number of low-moderate income 
households that we are able to assist. 
 

The City issued a Request for Proposals and selected an agency to conduct a formal 
Analysis of Impediments to Fair Housing Choice for the City of El Paso.  The City's Fair 
Housing Task Force continues to work through a variety of subcommittees to address 
the impediments.  One of the Impediments to Fair Housing Choice concerns 
“NIMBYism”, which is the attitude of “Not in My Backyard.”  This negative attitude 
continues to exist and promotes stereotyping of public housing.  
 
A second Request for Proposals was issued to select an agency to perform an Analysis 
of the demand for Type A accessible units in multi-family housing.  The University of 
Texas at El Paso, Institute for Policy and Economic Development Department was 
selected and worked very diligently with the Task Force, persons with disabilities and 
the general public in order to complete and present its results to the Task Force and 
City Council, which was done during Fair Housing month, in April 2013.  The Task 
Force will continue to research the impediments and will submit its recommendations to 
City Council on an annual basis, upon completion. 
 
The City also issued a CDBG Funding Proposal for an agency to assist with Fair 
Housing education and outreach and the YWCA was selected.  During this reporting 
period, the City’s Fair Housing Officer worked diligently with the YWCA staff to increase 
the distribution of materials and information concerning Fair Housing.  There has been 
attendance at many Workshops and Conferences to ensure flyers and educational 
materials are distributed, such as the Realtors Convention, the Apartment Association 
Convention and presentations at VOLAR Center for Independent Living during Fair 
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Housing month.  In addition, the YWCA staff works with the Fair Housing in assisting 
them to research and address the identified impediments to Fair Housing Choice.  
 
American Dream Down Payment Initiative 
 
The City did not receive funding allocation thru the American Dream Down Payment 
Initiative during this fiscal year. 
 
First Time Homebuyer Assistance 
 

The City utilized $576,286 in HOME funds during Fiscal Year 2013 for a First Time 
Homebuyers Assistance (FTHA) Program to assist 15 homebuyers with principle 
reduction, down payment and closing costs.  The City of El Paso also utilized CDBG 
Revolving Loan Funds in the amount of $492,979 to assist 12 homebuyers thru the First 
Time Homebuyers Program. 
  
The First Time Home Buyers Down Payment and Closing Costs Assistance Program 
was initiated five years ago and provides additional assistance up to $5,000 per 
household, to low-income families in their efforts to purchase a home.  This program is 
in addition to the existing First Time Home Buyers Principal Reduction Assistance 
Program, which has also seen an increase in the maximum amount of assistance from 
$20,000 under the previous program, to a maximum of $35,000 under the newly revised 
program.  Thru utilization of both Programs, applicants may receive a maximum of 
$40,000 of assistance for the purchase of their new home.  During the 2012-2013 
program year, the City provided assistance to 27 low-to-moderate income families.  The 
City plans to provide assistance during the next program year to more First Time 
Homebuyers, while ensuring the families housing costs are kept within the 35% range. 
 
The City did not use any forms of investment other than those identified as eligible 
under the HOME Program: equity investments, interest-bearing loans or advances, non-
interest bearing loans or advances, deferred payment loans, grants, and interest 
subsidies. 
 
Specific Homeless Prevention Elements Addressed   
 
The jurisdiction of El Paso’s investment and use of funds received during the 2012-2013 
Plan Year, and directed toward homelessness, is detailed in the descriptions of the 
City’s activities of the CDBG Homeless and Emergency Shelter Category, the 
Emergency Solutions Grant Homeless Category and the 2013 El Paso HUD Continuum 
of Care (CoC) Program.  These activities also addressed specific objectives of the 
HOMELESS STRATEGIC PLAN [91.2159 (c)] by assisting with the special needs of the 
Chronic Homeless.  The Coalition for the Homeless directly coordinates and facilitates 
the ongoing implementation of the plan known as Border Solutions - El Paso’s 10-Year 
Plan to End Chronic Homelessness which was adopted by the City of El Paso in 2004.  
It is only through a partnership with the City of El Paso that the Coalition is able to lead 
this effort.   
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Discharge Coordination Policy Adherence 
 

It is the policy of the City of El Paso that no person should be discharged from any 
institutional authority, within the jurisdiction of the City of El Paso, into a state of 
homelessness.  Under no circumstances should a person be discharged from any 
public facility with directions to seek housing or shelter in an emergency shelter.  During 
the reporting period, every effort was made, through careful discharge planning, to work 
with the client and local resources to seek adequate, permanent housing, or if this was 
not attainable, suitable accommodations were found.  At a minimum, the client received 
active and diligent case management from an appropriate service provider until 
permanent housing, with or without supportive services, was in place.  If the client 
refused services and/or aid with placement, this was documented along with all case 
management efforts.  Whenever possible, outreach efforts continued to see to the 
welfare of the client and reconnect him or her with services and housing.      
 

Antipoverty Strategy In Action 
 
El Paso is one of the largest metropolitan areas located on an international border.  A 
large segment of its city/county population lives near or below the poverty level.  Many 
factors collectively perpetuate this climate.  Unfortunately, as the population of the area 
increases so does the size of this segment.  The Department of Housing and Urban 
Development’s Income Guidelines for Fiscal Year 2013 defined poverty level as 50% of 
median income for the City of El Paso.  For a family of one this was an annual income 
of $17,700 or less, and for a family of four, the combined family income was $25,250 or 
less.  Data from the 2007 American Community Survey of the U.S. Census Bureau 
estimated that out of 199,115 households in the City of El Paso, 75,339 or 37.8 % had a 
household income of $25,000 or less.  Additionally, according to the 2009 American 
Community Survey, 19.3 % of all families and 22.6% of all persons in El Paso had 
incomes below the poverty level. In Texas, 13.4% of families and 17.2% of all persons 
lived below the poverty level. 
 
The City’s 38th Year CDBG Program Year (2012-2013) anti-poverty strategy involved 
funding public services that helped to improve social conditions for poverty-level 
persons.  In the 2012 fiscal year, the City allocated $1,164,738 in CDBG funds for 
Public Services.  Also, Emergency Solutions Grant funds totaling $614,853 were 
allocated to 12 homeless agencies to provide temporary assistance to families 
threatened with severe effects of poverty, eviction and homelessness. 
 
Homelessness continued to be a major issue leading to and occurring as a result of 
poverty and the many causes of poverty.  Over the years, CD funds have funded many 
programs to address the multiple issues of homelessness.  During the reporting period, 
the El Paso Coalition for the Homeless received funding for a full-time Homeless Grants 
Planner and partial funding for the salary and fringe benefits of the Executive Director. 
 
The City allocated funding to address the priority goal of the City of El Paso to create 
and retain jobs for low- to moderate-income persons.  For the seventh year, Project 
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Vida Community Development Corporation (PVCDC) received CDBG funding, this year 
in the amount of $115,643 to administer the Economic Development Microenterprise 
Technical Assistance Project. PVCDC, in conjunction with ACCION Texas, provided 
technical assistance to microenterprise owners to improve their business skills and 
access to capital, thus creating and retaining jobs for low-to-moderate income persons.   
 

Another priority goal of the Department of Community and Human Development is to 
provide new housing and retain existing housing for low- and moderate-income 
persons.  A total of $30,000 of CDBG funding was set aside in the 38th Program Year 
for First Time Homebuyer Housing Counseling Projects administered by the YWCA 
Paso Del Norte Region and $3,676,289 in HOME Investment Partnerships Grant funds 
including program income, were earmarked for housing. These monies were spent on 
new construction, rehabilitation of single-family and multi-family housing, and for 
continuation of the First Time Homebuyers Assistance Program. 
 
Chronically Homeless 
 
In 2012-2013, El Paso took a number of actions to focus resources and promote the 
creation of permanent housing, especially for the “chronically homeless.”  HUD defines 
“chronically homeless” as an unaccompanied homeless individual, living on the streets 
or in an emergency shelter, who is disabled and has been homeless for more than one 
year or homeless at least four times in the last three years.  The Coalition worked with 
the Salvation Army, El Paso Human Services and Recovery Alliance to develop beds 
for individuals and families considered chronically homeless.  Although funding was not 
ultimately approved for the Recovery Alliance through the CoC Competition, efforts 
continue to support the goals of the project.  The CoC continues to pursue HUD funding 
for new permanent housing projects that include CH beds and continues to work with 
local developers and homeless programs to identify buildings for potential PSH projects.  
A high priority will be for PSH beds for persons in recovery for chronic substance abuse 
and persons with mental illness. 
   
Activities to Serve the Homeless Population 
 
During the reporting period, HUD was awarded $2,931,473 in Continuum of Care 
funding to 22 different renewal projects to provide transitional housing, permanent 
housing, supportive services and HMIS system for one year.   
 
The federal CDBG and ESG funds that were allocated to the City of El Paso and used 
to fund Continuum of Care Program activities during the reporting period were 
distributed as follows:  
 
1. Emergency Solutions Grant Program (ESG) - $614,853 divided among 12 

agencies that serve different homeless populations, and are all service providers in 
the Continuum of Care Program and members of the El Paso Coalition for the 
Homeless. 
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2. Community Development Block Grant (CDBG) funding under the category of 
Social Services - $200,495 distributed among five programs that serve different 
homeless populations.  The recipient agencies are all members of the El Paso 
Coalition for the Homeless and are service providers in the Continuum of Care 
Program. 

 

Non-homeless Special Needs 
 
Special populations that are not homeless, such as persons with disabilities, senior 
citizens and the frail elderly, persons with HIV/AIDS, and persons with drug addiction, 
require supportive services and affordable housing to improve their quality-of-life and 
living conditions. For that reason, in FY 2012, the City allocated $229,137 in CDBG 
Public Services funding under the category of Seniors and Persons with Disabilities to 
six agencies to provide such direct benefit services as meals, case management, 
attendant services, job readiness training, volunteer opportunities, protective services, 
medical care, day care services, and exercise programs in order to address the needs 
of these populations.  
 
Housing Opportunities for Persons with AIDS (HOPWA) Program 
 
The City of El Paso is the grantee for the HOPWA program. Through a Request for 
Proposals (RFP), The City selected International AIDS Empowerment, Inc. (IAE) as the 
Project Sponsor for HOPWA.   IAE was established in the year 2000 with a mission of 
improving the quality of life for people living with HIV/AIDS regionally, nationally, and 
internationally, and to reduce the incidence of new infections through education, 
outreach and testing.  
 
In the community of El Paso, several agencies work together to assist persons with HIV 
or AIDS by providing a comprehensive array of services that include outreach, 
prevention, testing, case management, clinical care, housing assistance and advocacy.  
During 2012-2013, the City continued to support and encourage submission of 
applications for housing programs by non-profit agencies that desire to access federal 
funds to support and expand the affordable housing opportunities for persons with 
special needs, including those with HIV/AIDS. 
 
Projects and Activities 
 
The City used a competitive proposal process to determine a balance of projects and 
activities that were undertaken in the 2012 fiscal year. The plan for that year was the 
culmination of a year-long plan development process that involved extensive public 
outreach and participation, numerous agency meetings, consultations and workshops, 
and multiple public hearings. The range of activities included public and social services, 
housing activities and projects, interim assistance and code enforcement projects, 
planning, infrastructure, public facilities and improvement projects, economic 
development, housing opportunities, and grants administration.   
 

Public Service Activities 
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In the area of Public Services funding, City Council continued the "Categorical Funding" 
process (a.k.a. “the Collaborative Process”) to promote communication and cooperation 
among sub-recipient agencies and minimize unproductive competition for funds. The 
Categorical Funding process and the resulting Collaboratives are described below. 
 
A total of $1,164,738 in CDBG funds, broken down by category below, was earmarked 
for 35 Public Service projects under the Annual Action Plan for 2012-2013.   
 
Categorical Funding (Block) Process for FY 2012-2013: 
 
Categories: 

Children and Youth Services and Development Services    $316,421 
Homeless, Emergency Shelter & Housing Services       200,495 
Medical and Mental Health Services       238,685 
Seniors and Persons with Disabilities       229,137 
Public Services Set-Aside       210,000 
Total                                                                                                     $1,164,738 

 
The Public Service supportive services covered a wide range of services to help 
stabilize conditions for families trying to escape from conditions of poverty.  A grand 
total of 12,768 persons were served during the 38th Year.  
 
During the reporting period, the City continued to monitor Public Service disbursements 
and CDBG Revolving Loan Fund Income receipts to ensure that Public Service 
expenditures did not exceed the 15% cap. As part of the City’s antipoverty strategy and 
in support of persons with special needs, the City has consistently been dedicated to 
Public Services, consistently funding the maximum amount of the Community 
Development Block Grant (CDBG) that can be allocated to this category: 15% of the 
annual grant plus the previous year’s CDBG Revolving Loan Fund Income.  
 
Additionally, two Public Services Partnership projects, specifically targeted to the City’s 
two Neighborhood Revitalization Strategy Areas (NRSAs), Lower Dyer and Chamizal, 
were funded for $100,000 respectively, or a total of $200,000.  Because both of the 
neighborhoods are significantly below the national poverty level, 41.1% and 58.1 % 
respectively, compared to 12.4% nationwide, these funds were earmarked to provide 
comprehensive Public Service activities in each of the NRSAs in the areas of education, 
personal development opportunities for children and young people, programs that 
promote economic advancement, health services that promote long-term sustainability, 
and safety net services for seniors and persons with disabilities, among other services. 
The NRSA funding is not subject to the 15% cap addressed above. The City has formed 
and is expected to maintain partnerships with non-profit agencies, private foundations, 
educational institutions, public entities, community organizations, faith-based 
organizations, financial institutions, businesses, and the community at large by 
concentrating resources in these two revitalization strategy areas over a five-year 
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period. Safety and security, housing, facilities and infrastructure are likewise expected 
to be significantly improved.  
 
NRSA Public Services Partnerships Funding for FY 2012-2013: 
    

 Lower Dyer NRSA     $100,000 
 Chamizal NRSA      $100,000 

 Total       $200,000 
 
Leveraged Resources  
 
Leveraging and matching funds in the amount of $27,268,809 helped to address needs 
identified in the five-year plan. The table below indicates the distribution of these funds 
for El Paso’s entitlement grants.  A summary of the leveraging funds for 2012-2013 are 
as follows: 

 
FY 2012 Projected Leveraging and Matching Funds 

 
 
 
 
 
 

Program 

Entitlement 
Funds (plus 
Estimated 
Program 
Income, if 

applicable) 

 
 
 

ESG 
Related 
Funds 

 
 
 

Other 
Federal 
Funds 

 
 

State and 
Local 

Government 
Funds 

 
 

Private 
and 

Other 
Funds 

 
Proposed 

Total 
Leveraging 

and Matching 
Funds 

CDBG
 a

   $7,764,925 $193,023 $6,649,562 $7,000,718 $4,204,691 d$18,047,994 

HOMEb   $3,676,289 $0 $0 $0 $4,000,000 
  e

$4,000,000 

  ESGc      $664,705 $150,000 $1,209,502 $1,555,385 $2,176,414    $5,091,301 

HOPWA $355,395 $79,706 $41,808 $0 $8,000 $129,514 

  Total $12,461,314 $422,729 $7,900,872 $8,556,103 $10,389,105 $27,268,809 

 
a    CDBG entitlement grant in the amount of  $6,939,925, plus the estimated FY 2012  
 CDBG Revolving Loan Fund Income of $825,000  
b    HOME entitlement grant in the amount of $2,376,289, plus the estimated FY 2012  

HOME Program Income of $1,300,000 
c      Program income does not apply to ESG 
d   The breakdown for the CDBG projected leveraging funds in the amount of 

$18,047,994 includes the following: $42,208 in leveraging funds for the NRSA Public 
Services; CDBG Housing Services in the amount of $195,614; CDBG Economic 
Development in the amount of $28,673; and CDBG Public Facilities in the amount of 
$4,000,000. 

e  The City’s HOME First-Time Home Buyer Program is expected to leverage 
approximately $3,900,000 in private funds by providing $1,170,000 in loans for down 
payment assistance, closing costs and principal buy-down for 40 income-qualified 
homebuyers during 2012-2013; HOME Multi-Family Investor-Owned Rental 
Development Program is projected to leverage approximately $100,000 in private 
funds; and the HOME Community Development Housing Organization (CHDO) 
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projects may also leverage funding, but it is difficult to anticipate if that will be the 
case at this time.  

f The HESG leveraging funds shown are State ESG funds and are a 10% required 
match by the City of El Paso, the HOPWA grantee.  

 
The City of El Paso will also continue to assist in efforts to leverage funding sources to 
serve the homeless by issuing approximately 32 Certifications of Local Government 
Approval for local non-profit agencies that are applying for State of Texas Emergency 
Shelter Grant funds through the Texas Department of Housing and Community Affairs.  
Many of these agencies also participate in the yearly HUD Super NOFA Continuum of 
Care (CoC) application cycle and the City of El Paso’s annual Department of 
Community and Human Development homeless services funding collaborative cycle. 
 

Other Actions 
 

The 2012-2013 Annual Action Plan outlined other housing and community development 
actions for implementation in accordance with the 2010-2015 Consolidated Plan. To this 
end, the City carried out actions to address obstacles to meeting underserved needs by 
fostering, maintaining and removing barriers to affordable housing, evaluating and 
reducing lead-based hazards, reducing the number of poverty-level families, developing 
institutional structure and enhancing coordination between public and private housing 
and social service agencies, and fostering housing improvements and resident 
initiatives. 
 

Outcome Performance Measurement System 
 
HUD’s performance measurement system, introduced by the City in 2005, requires that 
objectives, outcomes and performance measures (indicators) be linked to the strategies 
in the Consolidated Plan, to the proposed activities in the Annual Action Plan, and to the 
accomplishments reported in the Consolidated Annual Performance and Evaluation 
Report (CAPER). The performance measurement system helps to quantify and 
measure program outcomes in order to determine how well programs, projects, and 
activities are meeting established needs and goals of the Consolidated Plan. This 
Performance Measurement System is outlined below. 
 
All activities must meet one of three national objectives: 
 
1.  Create a suitable living environment (SL) 
2.  Provide decent housing (DH) 
3.  Create economic opportunities (EO) 
 
After an objective is selected, an outcome must be identified: 
 
1.  Availability/Accessibility:  

Availability/Accessibility for the purpose of creating suitable living environments 
Availability/Accessibility for the purpose of providing decent affordable housing 
Availability/Accessibility for the purpose of creating economic opportunities 
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2.  Affordability: 

Affordability for the purpose of creating suitable living environments 
Affordability for the purpose of providing decent affordable housing 
Affordability for the purpose of creating economic opportunities 
 

3.  Sustainability: 
Sustainability for the purpose of creating suitable living environments 
Sustainability for the purpose of providing decent affordable housing 
Sustainability for the purpose of creating economic opportunities 

 
This system maintains the flexibility of the block grant programs, as the objectives, 
outcomes, and indicators are determined by the City, based on the intent of the 
activities funded. The standardized format provides that reporting is uniform and, 
therefore, the achievements of these programs can be aggregated for each grantee 
locally and for all grantees at the national level. Examples of specific 
performance/outcome indicators that may be reported are: 
 
� Number of rental units constructed 
� Number of rental units rehabilitated 
� Number of persons assisted with new/improved access to a public service 
� Number of  households who received assistance to prevent homelessness 
� Number of households benefited from enhanced community facilities 
� Number of persons assisted with new access to a facility or infrastructure benefit 

 

The outcome/objective category is identified in the following manner: 
 
Outcome/Objective Codes  

 

Availability/Accessibility (1) Affordability (2) Sustainability (3) 

Decent 
Housing                                           
(DH)  

DH-1 
Availability/Accessibility for 
the purpose of providing  
Decent Housing  

DH-2 
Affordability for the 
purpose of providing  
Decent Housing  

DH-3 
Sustainability for the 
purpose of providing 
Decent Housing 

Suitable Living 
Environment 
(SL) 

SL-1 
Availability/Accessibility for 
the purpose of providing a 
Suitable Living Environment 

 

SL-2 
Affordability for the 
purpose of providing a 
Suitable Living 
Environment   

SL-3 
Sustainability for the 
purpose of providing a 
Suitable Living 
Environment 

Economic 
Opportunity 
(EO) 

EO-1 
Availability/Accessibility for 
the purpose of creating 
Economic Opportunities  

EO-2 
Affordability for the 
purpose of creating 
Economic Opportunities 

EO-3 
Sustainability for the 
purpose of creating 
Economic 
Opportunities 

 
Accordingly, during 2012-2013, CDBG, HOME, ESG, and HOPWA federal grant funds 
were utilized to meet the needs for decent housing, a suitable living environment, and to 
expand economic opportunities for the City’s low- and moderate-income population by 
integrating the economic and human development needs and strategies of the 
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community as outlined in the City’s 2010-2015 Consolidated Plan.  The key elements of 
this plan include the needs assessment, priority needs, specific objectives, and how the 
activities address identified needs and objectives.  
 
Meeting Annual Objectives 
 
In the following Summary of Specific Annual Objectives, Table 3A, the 2012-2013 
objectives are specified, as are the performance goals (expected number) for each 
activity, along with the actual performance number and percentage of each goal 
achieved.  The First Time Homebuyer’s Assistance goal was at 34% attainment.  The 
multi-family housing unit attainment was 0%.  The single-family owner-occupied 
rehabilitation goal of 75 resulted in an attainment of 44 households assisted, or 59%.  
The Housing Construction by CHDO’s attainment was 33% for this reporting period.  It 
should be noted that decreases in HOME Grant funds has resulted in decreases in the 
overall Housing Programs staff, which in turn has had a significant impact on the 
number of completed projects in each area of housing assistance.  Every effort will be 
made to meet or exceed the performance goals in the 2013-2014 Program Year. 
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Summary of Specific Annual Objectives – Table 3A 
 
Annual Action Plan funds for Fiscal Year 2012-2013 were allocated among the 
nationally-reportable objectives and outcomes listed on the following pages. 

Table 3A - Summary of Specific Annual Objectives 

  Specific Objective 
Source 

of Funds 

 

Year 

Performance 

Indicators 
Expected 
Number 

Actual 
Number 

Percent 
Comple

ted 

Affordability of Decent Housing  (DH-2) 

DH 

2.1 

Address the need for 

affordable decent housing by 

offering housing rehabilitation 

assistance for low-income, 

owner-occupied households                         

 

CDBG 

HOME 

 

2010 

2011 

2012 

2013 

2014 

Number of units 

brought from 

substandard to 

standard condition 

47 

79  

75 

81 

85 

44 

51 

44 

 

 

  94% 

  65% 

59% 

   % 

   % 

MULTI-YEAR GOAL 

HOME – 87; CDBG – 264 

Total:  351 units   

367 139   38% 

DH 

2.2 

Address the need for 

affordable decent housing by 

offering down payment and 

closing cost assistance and 

homeownership opportunities 

to low-mod income 

households 

(Both program goals measured 

as 1 household ) 

HOME 

CDBG 

 

2010 

2011 

2012 

2013 

2014 

Number of 

households assisted 

55 

60 

80 

80 

85 

48 

31 

27 

 

87% 

52% 

34%

% 

   % 

MULTI-YEAR GOAL 

HOME 320; CDBG  40 

Total:  360 households 

360 106   29% 

DH 

2.3 

Address the need for 

affordable decent rental 

housing by offering loan and 

loan/grant combinations for 

the rehabilitation of multi-

family housing units                                       

HOME 

CDBG 

2010 

2011 

2012 

2013 

2014 

Number of units 

brought from 

substandard to 

standard condition 

 

4 

10  

46 

25 

30 

51 

19 

0 

 

1275% 

 190% 

  0% 

   % 

   % 

MULTI-YEAR GOAL 

HOME 126; CDBG 27 units 

Total:  153 units  

115 70   61% 

DH 

2.4 

Address the need for 

affordable decent housing by 

the construction of affordable 

units by Community 

Development Housing 

Organizations (CHDOs) 

HOME 

 

2010 

2011 

2012 

2013 

2014 

Number of affordable 

units constructed 

 

10 

16 

30 

6 

8 

16 

10 

10 

 

160% 

 63% 

 33% 

   % 

   % 

MULTI-YEAR GOAL 

Total:  70 units, incl. 36 in          

NRSAs 

70 36 51% 
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DH 

2.5 

Provide tenant-based rental 

assistance and case 

management services to low-

income persons living with 

HIV/AIDS and their families 

to provide improved 

affordability of safe and 

decent rental housing 

 

HOPWA 2010 

2011 

2012 

2013 

2014 

Number of 

households that 

receive tenant-

based rental 

assistance and case 

management 

services in El Paso 

County 

50 

56 

62 

69 

77 

69 

58 

52 

 

 

138% 

104% 

84% 

   % 

   % 

MULTI-YEAR GOAL 

314 households 

314  179 57% 

DH 

2.6 

Emergency Shelter Grant 

activities to address the 

affordability of decent housing 

through the provision of 

emergency financial and/or 

legal assistance to prevent 

homelessness 

ESG 2010 

2011 

2012 

2013 

2014 

Number of persons 

who receive 

emergency 

financial and/or 

legal assistance to 

prevent 

homelessness 

0 

0 

0 

323 

323 

0 

0 

0 

 

 

   0% 

  0% 

   0% 

   % 

   % 

MULTI-YEAR GOAL 

2 activities to provide services to 

approx. 646 persons  

646 0    0% 

Availability/Accessibility of Decent Housing (DH-1) 

DH 

1.1 

Fair Housing Education 

activities to address the 

availability/accessibility of 

affordable decent housing by 

providing fair housing 

education for the community 

CDBG 

 

2010 

2011 

2012 

2013 

2014 

Number of persons 

who receive fair 

housing education 

1,188 

1,909 

2,000 

1,900 

1,900 

997 

1,009 

952 

 

 

84% 

 53% 

 49% 

   % 

   % 

MULTI-YEAR GOAL 

5,125 persons who receive fair 

housing education  

8,897 2,958 58% 

DH 

1.2 

Public Services activities 

funded under the Homeless, 

Emergency Shelter and Housing 

Services Collaborative to 

address the availability/ 

accessibility of decent housing 

by providing housing 

counseling services to first-

time homebuyers, which 

include persons with 

disabilities 

CDBG 

 

2010 

2011 

2012 

2013 

2014 

Number of first-time 

homebuyers (incl. 

persons with 

disabilities), receiving 

housing counseling 

900 

900 

900 

900 

900 

439 

556 

216 

 

 49% 

 62% 

 24% 

   % 

   % 

MULTI-YEAR GOAL 

4,500 persons who are first-time 

homebuyers  

4,500 1,211  27% 
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Availability/Accessibility of Suitable Living Environment  (SL-1) 

SL 

1.1 

Public Services activities 

funded under the Children and 

Youth Collaborative to 

provide improved access to a 

suitable living environment by 

providing a comprehensive 

range of services for children 

and youth   

CDBG 

 

2010 

2011 

2012 

2013 

2014 

Number of 

children/youth with 

improved access to 

various services  

2,605 

2,605 

2,605 

2,605 

2,605 

3,058 

4,446 

4,686 

 

 

117% 

171% 

180% 

   % 

   % 

MULTI-YEAR GOAL 

30 activities to provide services 

to approx. 13,025 persons in the 

category of children/youth, 

including abused/neglected 

13,025 12,190 94% 

SL 

1.2 

Public Services activities 

funded under the Seniors and 

Persons w/Disabilities 

Services Collaborative to 

provide improved access to a 

suitable living environment by 

providing a continuum of care 

that includes a comprehensive 

range of services 

CDBG 

 

2010 

2011 

2012 

2013 

2014 

Number of seniors 

and persons with 

disabilities with 

improved access to 

services 

884 

884 

884 

884 

884 

1,487 

1,210 

1,218 

 

168% 

137% 

138% 

   % 

   % 

MULTI-YEAR GOAL 

40 activities to provide services 

to approx 140 persons in the 

category of sr. citizens (plus 

approx. 4,420 persons in the 

categories of handicapped 

services and mental/medical 

health services)    

4,420 3,915 86% 

SL 

1.3 

Public Services activities 

funded under the Mental and 

Medical Health Services 

Collaborative, to provide 

improved access to a suitable 

living environment by the 

provision of a comprehensive 

range of mental and medical 

health services  

CDBG 

 

2010 

2011 

2012 

2013 

2014 

Number of low/ mod 

income persons 

w/improved access to 

medical and mental 

services 

2,955 

2,955 

2,955 

2,955 

2,955 

1,870 

2,724 

2,054 

 

63% 

 92% 

70% 

   % 

   % 

MULTI-YEAR GOAL 

45 activities to provide 

mental/medical health services to 

approx. 14,775 persons  

14,775 6,648 45% 

SL 

1.4 

 

Public Services activities funded 

under the Homeless, Emergency 

Shelter and Housing Services 

Collaborative to provide 

improved access to a suitable 

living environment for homeless 

persons and those in need of 

emergency shelter and housing 

services by the provision of  

support services, homelessness 

prevention, transitional and 

emergency shelter services to 

adults/children, and victims of 

domestic violence 

CDBG 

 

2010 

2011 

2012 

2013 

2014 

Number of persons 

with improved access 

to services and/or 

emergency shelter 

3,733 

3,071 

3,000 

3,000 

3,000 

 

3,724 

3,834 

2,446 

 

100% 

125% 

82% 

   % 

   % 

MULTI-YEAR GOAL 

50 activities to assist approx. 

15,804 persons who are 

homeless 

15,804 10,004 63% 
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SL 

1.5 

Public Services activities 

funded under the 

Neighborhood Revitalization 

Strategy Areas (NRSAs) 

Collaboratives to provide  

improved access to a suitable 

living environment by 

providing a comprehensive 

range of services   

CDBG 

 

2010 

2011 

2012 

2013 

2014 

Number of persons 

with improved access 

to various public 

services in the 

NRSAs 

3,508 

3,508 

3,508 

N/A 

N/A 

3,948 

3,533 

2,045 

 

 

113%

101% 

58 % 

   % 

   % 

MULTI-YEAR GOAL 

6 activities to provide public 

services to approx. 10,524 

persons who reside in the 

NRSAs 

10,524 9,526 91% 

SL 

1.6 

Code Enforcement services to 

provide improved access to a 

suitable living environment for 

persons residing in revitalization 

areas 

 

 

CDBG 

 

2010 

2011 

2012 

2013 

2014 

Number of persons 

benefiting from code 

enforcement services 

who will have 

improved access to a 

suitable living 

environment 

8,001 

8,001 

0 

0 

0 

8,001 

8,001 

0 

 

 

100% 

100% 

 0% 

   % 

   % 

MULTI-YEAR GOAL 

16,002 persons will receive 

improved access to a suitable 

living environment 

16,002 16,002 100% 

SL 

1.7 

Interim Assistance clean-up 

activities to provide improved 

access to a suitable living 

environment for persons 

residing in revitalization areas 

CDBG 

 

2010 

2011 

2012 

2013 

2014 

Number of persons 

benefiting from clean-

up activities who will 

have improved access 

to a suitable living 

environment 

11,207 

19,208 

8,001 

8,001 

8,001 

11,207

11,207 

0 

 

100% 

 58% 

 0% 

   % 

   % 

MULTI-YEAR GOAL 

54,418 persons will receive 

improved access to a suitable 

living environment 

54,418 22,414  41% 

Availability/Accessibility of Suitable Living Environment  (SL-1) 

SL 

1.8 

Senior centers public facility 

improvement projects to 

provide improved availability/ 

accessibility to a suitable 

living environment 

CDBG 

 

2010 

2011 

2012 

2013 

2014 

Number of  senior 

centers improved 

1 

1  

1 

1 

1 

1 

0 

0 

 

100% 

   0% 

   0% 

   % 

   % 

MULTI-YEAR GOAL 

5 senior center facilities 

5 1 20% 

SL 

1.9 

Handicapped centers public 

facility improvement projects 

to provide improved 

availability/accessibility to a 

suitable living environment 

CDBG 2010 

2011 

2012 

2013 

2014 

Number of 

handicapped centers 

improved 

0 

1 

0 

0 

0 

0 

0 

2 

 

 

 0% 

  0% 

- 

   % 

   % 

MULTI-YEAR GOAL 

1 handicapped center facility 

1 2 150% 
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SL 

1.10 

Homeless facilities public 

facility improvement projects 

to provide improved 

availability/ accessibility to a 

suitable living environment  

 

CDBG 2010 

2011 

2012 

2013 

2014 

Number of homeless 

facilities improved 

2 

1  

0 

1 

1 

0 

0 

1 

 

 

 0% 

  0% 

100% 

   % 

   % 

MULTI-YEAR GOAL 

5 homeless facilities 

5 1   20% 

SL 

1.11 

Neighborhood facilities public 

facility improvement projects, 

including libraries, to provide 

improved 

availability/accessibility to a 

suitable living environment  

CDBG 2010 

2011 

2012 

2013 

2014 

Number of 

neighborhood 

facilities improved 

1 

1  

1 

1 

1 

0 

2 

0 

 

 

 0% 

 200% 

 0% 

   % 

   % 

MULTI-YEAR GOAL 

5 neighborhood facilities 

5 2   40% 

SL 

1.12 

Health facilities public facility 

improvement projects to 

provide improved availability/ 

accessibility to a suitable 

living environment  

 

CDBG 2010 

2011 

2012 

2013 

2014 

Number of health 

facilities improved 

0 

0 

0 

1 

0 

0 

0 

0 

 

 

 

 0% 

  0% 

  0% 

   % 

   % 

MULTI-YEAR GOAL 

2 health facilities 

2 0    0% 

SL 

1.13 

Mental health facilities public 

facility improvement projects 

to provide improved 

availability/accessibility to a 

suitable living environment  

CDBG 2010 

2011 

2012 

2013 

2014 

Number of mental 

health facilities 

improved 

0 

0 

1 

0 

0 

0 

0 

0 

 

 

 

0% 

  0% 

  0% 

   % 

   % 

MULTI-YEAR GOAL 

1 mental health facility 

1 0   0% 

SL 

1.14 

Parks and/or recreational 

facilities public facility 

improvement projects to 

provide improved 

availability/accessibility to a 

suitable living environment 

CDBG 2010 

2011 

2012 

2013 

2014 

Number of parks 

and/or recreational 

facilities improved 

4 

5 

6 

5 

5 

3 

5 

5 

 

 

 

75% 

100% 

 83% 

   % 

   % 

MULTI-YEAR GOAL 

25 parks and/or recreational 

facilities 

25 13 52% 

SL 

1.15 

Abused/neglected children 

facilities public facility 

improvement projects to 

provide improved 

availability/accessibility to a 

suitable living environment 

CDBG 2010 

2011 

2012 

2013 

2014 

Number of 

abused/neglected 

children facilities 

improved 

0 

0 

1 

0 

0 

0 

0 

1 

 

 

 0% 

  0% 

100% 

   % 

   % 

MULTI-YEAR GOAL 

1 abused/neglected children 

facility 

1 1 100% 
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SL 

1.16 

Street improvements, 

including curb cuts, 

infrastructure improvement 

projects to provide improved 

availability/ accessibility to a 

suitable living environment 

CDBG 2010 

2011 

2012 

2013 

2014 

Number of street 

improvement projects 

completed 

2 

5 

5 

4 

4 

3 

2 

3 

 

 

150% 

 40% 

 60% 

   % 

   % 

MULTI-YEAR GOAL 

20 street improvement projects 

to provide improved 

availability/accessibility to a 

suitable living environment to 

approx. 30,000 persons 

20 8 40% 

SL 

1.17 

Sidewalk improvements 

infrastructure improvement 

projects to provide improved 

availability/ accessibility to a 

suitable living environment 

CDBG 2010 

2011 

2012 

2013 

2014 

Number of sidewalk 

improvement projects 

completed 

0 

2 

2 

2 

2 

1 

0 

1 

 

 

100% 

  0% 

 50% 

   % 

   % 

MULTI-YEAR GOAL 

10 sidewalk improvement 

projects 

8 2 25% 

SL 

1.18 

Accessibility improvements, 

including curb cuts, audible 

pedestrian signals, 

infrastructure improvement 

projects to provide improved 

availability/ accessibility to a 

suitable living environment 

CDBG 2010 

2011 

2012 

2013 

2014 

Number of 

accessibility 

improvement projects 

completed 

1 

0 

0 

1 

0 

2 

0 

1 

 

 

200% 

  0% 

100% 

   % 

   % 

MULTI-YEAR GOAL 

2 accessibility improvement 

projects 

2 3 150% 

SL 

1.19 

Emergency Shelter Grant 

activities to provide persons 

who are homeless new or 

improved availability/ 

accessibility to essential 

services and to overnight 

shelter, or create beds in an 

overnight shelter or other 

emergency housing through 

the provision of operating 

costs of emergency shelters / 

transitional living centers 

ESG 2010 

2011 

2012 

2013 

2014 

Number of  persons 

that received new or 

improved access to 

essential services 

1,111 

2,703 

3,500 

3,500 

3,234 

1,386 

6,712 

6,242 

 

 

 

125% 

248% 

178% 

   % 

   % 

MULTI-YEAR GOAL 

55 activities to provide services 

to approx. 14,048 persons who 

are homeless 

14,048 14,340 102% 
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Sustainability of Suitable Living Environment (SL-3) 

SL 

3.1 

Code enforcement services to 

provide sustainability of a 

suitable living environment 

for persons residing in 

revitalization areas 

CDBG 2010 

2011 

2012 

2013 

2014 

Number of persons 

benefitting from code 

enforcement services 

7,913 

7,913 

0 

0 

0 

7,913 

7,913 

0 

 

 

100% 

100% 

   % 

   % 

   % 

MULTI-YEAR GOAL 

2 activities to provide improved 

sustainability of a suitable living 

environment to approx. 15,826 

persons 

15,826 15,826 100% 

Availability/Accessibility of Economic Opportunity  (EO-1) 

EO 

1.1 

Public Services activities 

funded under the Economic 

Opportunities Services 

Collaborative to provide new 

or improved access to 

economic opportunities by 

providing services such as 

inclusive child care, job 

training, and job-oriented 

education 

CDBG 2010 

2011 

2012 

2013 

2014 

Number of persons 

provided new or 

improved access to 

economic 

opportunities 

356 

356 

356 

356 

356 

384 

297 

319 

 

 

 

108% 

83% 

 90% 

   % 

   % 

MULTI-YEAR GOAL 

30 activities to provide job 

training and child care services 

to approx. 1,780 persons  

1,780 1,000 56% 

EO 

1.2 

Economic Development – 

Micro-enterprise funding to 

provide new or improved 

accessibility or availability to 

economic opportunities by 

providing outreach and 

technical assistance to new 

and existing small business 

owners and, when appropriate, 

businesses will be referred to a 

partner agency for loan 

assistance 

CDBG 2010 

2011 

2012 

2013 

2014 

Number of existing 

small businesses that 

will receive new or 

improved 

access/availability to 

economic 

opportunities  

125 

139 

154 

171 

190 

582 

546 

162 

 

 

 

466% 

393% 

105 % 

   % 

   % 

MULTI-YEAR GOAL 

5 projects to provide economic 

opportunities to 779 

microenterprises (new and 

existing small businesses) 

779 1,290 166% 

Note:  Detailed project information is available under the Community Development Section.   

 

Meeting Five-Year Strategic Plan Objectives 
 
In its third program year of the five-year plan, the City made progress toward meeting 
strategic plan objectives in areas of high priority identified in the 2010-2015 
Consolidated Plan.   
 
The following table identifies the City of El Paso’s priority community development 
needs specified in the Community Development Needs Table of the 2010-2015 
Consolidated Plan.  During 2012-2013, to the extent possible, the City allocated funding 
for eligible projects with a priority rating of High or Medium. Only those needs ranked as 
high or medium priority that apply to active or completed projects are listed in the 
following table: 
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Priority Community Development Needs 
 

 

Activity Matrix Code Priority 

Strengthening Communities:           

Public Facilities and Improvements (General) 570.201(c) 03 High 

Senior Centers 570.201(c) 03A High 

Handicapped Centers 570.201(c) 03B High 

Homeless Facilities (not operating costs) 570.201(c) 03C High 

Youth Centers 570.201(c) 03D High 

Neighborhood Facilities 570.201(c) 03E High 

Parks, Recreational Facilities 570.201(c) 03F High 

Street Improvements 570.201(c) 03K High 

Sidewalks 570.201(c)  03L High 

Interim Assistance - Neighborhood Cleanup 570.201 (f)(1)(ii) 06 High 

Code Enforcement 570.202 (c) 15 High 

Health Facilities 570.201(c) 03P High 

Facilities for AIDS Patients (not operating costs) 570.201(c) 03S High 

Economic Development:           

Micro-Enterprise Assistance 570.201 (o) 18C High 

Technical Assistance 570.203(b) 18D Medium 

Capacity Building:   

Planning 570.205 20 High 

General Program Administration 570.206 21A High 

Indirect Costs 570.206 21B High 

Fair Housing Activities (subject to 20% cap) 21D High 

Submissions or Applications for Federal Program 570.206 21E High 

HOPWA:   

Tenant Based Rental Assistance 574.300 31F High 

Supportive Services 574.300 31E High 

Housing:   

Construction of Housing 570.201(m) 12 High 

Direct Homeownership Assistance 570.201(n) 13 High 

Rehab, Single-Unit Residential 570.202 14A High 

Rehab, Multi-Unit Residential 570.202 14B High 

Rehabilitation Administration 570.202 14I High 
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2012-2013 CAPER 
CDBG PROJECTS BY CATEGORY 

 

ADMINISTRATION AND PLANNING 2011-2012 PROGRAM YEAR 

CPS - IDIS Project Name in IDIS Report PR03  Page Funded 

Amount 

Year 

Expended 

All Years 

Expended 

Completed 

11-0012-3718 Accessible Units Survey A-16 55,082 55,000 55,082 X 

11-0018-3736 CD Administration 2011-2012 A-17 1,276,502 20,318 1,276,502 X 

11-0019-3737 CD Admin Indirect Costs 2011-2012 A-18 241,812 0 241,812 X 

12-0015-3919 CD Administration 2012-2013 A-65 1,217,732 1,044,042 1,044,042  

12-0016-3920 CD Admin Indirect Costs 2012-2013 A-66 229,810 224,858 224,858  

12-0018-3922 Coalition for the Homeless Planning Grant A-69 75,000 75,000 75,000 X 

12-0073-4006 YWCA Fair Housing Counseling A-144 25,000 25,000 25,000 X 

7 Activities Totals 3,120,938 1,444,218 2,942,296 5 Activities 

 

CODE ENFORCEMENT 

CPS - IDIS Project Name in IDIS Report PR03  Page Funded 

Amount 

Year 

Expended 

All Years 

Expended 

Completed 

11-0027-3748 Code Enforcement – Segundo Barrio A-20 55,204 0 55,204 X 

1 Activity Totals 55,204 0 55,204 1 Activity 

 

ECONOMIC DEVELOPMENT 

CPS - IDIS Project Name in IDIS Report PR03  Page Funded 

Amount 

Year 

Expended 

All Years 

Expended 

Completed 

12-0059-3986 PVCDC Microenterprise Technical Assist. A-124 115,603 115,603 115,603 X 

1 Activity Totals 115,603 115,603 115,603 1 Activity 

 

HOUSING REHABILITATION – ADMINISTRATION 

CPS - IDIS Project Name in IDIS Report PR03  Page Funded 

Amount 

Year 

Expended 

All Years 

Expended 

Completed 

12-0013-3918 RLF Income – H.R. Administration (20%) A-64 151,187 138,084 138,084  

1 Activity Totals 151,187 138,084 138,084 0 Activities 

 

HOUSING REHABILITATION – PROJECTS 

CPS – IDIS Project Name in IDIS Report PR03  Page Funded 

Amount 

Year 

Expended 

All Years 

Expended 

Completed 

10-0014-3648 RLF Income – 7060 Becky Lane A-14 51,000 0 13,771  

11-0017-3873 RLF Income REHAB – 7744 Mustang A-27 64,748 1,310 64,748 X 

11-0017-3880 RLF Income SFOO – 5528 Norwood A-29 31,479 2,229 31,479 X 

11-0017-3882 RLF Income SFOO – 9839 Gifford A-30 44,715 7,902 44,715 X 

11-0017-3883 RLF Income SFOO – 105 Miller Circle A-31 54,041 38,097 54,041 X 

11-0017-3885 RLF Income SFOO – 9556 Blue Wing A-32 54,248 17,776 54,248 X 

11-0017-3889 RLF Income SFOO – 837 Montera A-33 27,000 5,211 27,000 X 

11-0017-3890 RLF Income SFOO – 3608 Broaddus A-34 46,000 5,142 46,000 X 

11-0017-3897 RLF Income SFOO – 801 Sierra A-41 52,611 35,793 52,611 X 

12-0062-3989 National Rebuilding Day A-127 85,500 85,500 85,500 X 

11-0017-4010 RLF Income SFOO – 423 St. Mary’s A-145 65,000 24,845 65,000 X 

12-0014-4054 FTHB - Y - 4400 Missouri – MM  A-148 17,500 12,979 12,979 X 

12-0014-4058 FTHB – 9132 Bur Oak – HT – E A-152 17,849 17,849 17,849 X 

12-0014-4059 6208 Algonquin Road A-153 66,626 66,626 66,626 X 

12-0014-4060 FTHB – Y – 12049 Castle Woods – MM  A-154 45,401 39,890 39,890 X 

12-0014-4061 FTHB – 441 Francisco – HT – E A-156 43,276 43,276 43,276 X 
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12-0014-4062 FTHB – 3724 Trina – HT – E A-157 37,489 37,489 37,489 X 

12-0014-4066 FTHB – E – 10640 Obsidian – MM A-161 31,979 31,979 31,979 X 

12-0014-4067 FTHB – E – 2608 Michael Chang – MM A-162 42,807 42,807 42,807 X 

12-0014-4068 RECON – 9305 Leonardo – HT A-163 65,000 2,880 2,880  

12-0014-4069 SFOO – 221 Placida – HT A-164 47,586 43,693 43,693 X 

12-0014-4070 FTHB – Y – 14355 Jimmy Conners – MM  A-165 37,094 36,734 36,734 X 

12-0014-4071 FTHB – Y – 2329 Tierra Negra – MM A-166 45,663 45,303 45,303 X 

12-0014-4073 FTHB – E -7821 Maverick – MM A-167 45,461 45,255 45,255 X 

12-0014-4074 INV – 406 Wallenberg – PHRC A-168 1,000,000 700,121 700,121  

12-0014-4075 FTHB – 1741 Saint Paul – HT – E A-169 43,063 43,063 43,063 X 

12-0014-4076 FTBH – E – 914 Madtone – MM A-170 46,899 46,899 46,899 X 

27 Activities Totals 2,210,035 1,480,648 1,795,956 24 Activities 

 

PUBLIC FACILITIES – CITY 

CPS - IDIS Project Name in IDIS Report PR03  Page Funded 

Amount 

Year 

Expended 

All Years 

Expended 

Completed 

10-0004-3458 CAFV Renovations at TLC A-6 334,925 59,950 334,925 X 

10-0020-3480 EPISD Guillen M.S. Track Design A-7 121,670 12,447 121,670 X 

10-0020-3744 EPISD Guillen M.S. Track Construction A-19 727,869 360,887 727,869 X 

10-0024-3484 El Paso Villa Maria Renovations A-8 295,610 70,072 295,610 X 

10-0062-3527 Blackie Chesher Park Handball Court A-9 232,263 1,381 232,263 X 

10-0065-3530 Chihuahuita Park Improvements A-10 398,594 0 398,594 X 

10-0067-3536 Mountain View Park Skate Design A-11 107,977 5,805 107,977 X 

10-0067-3870 Mountain View Park Skate Construction A-27 811,687 61,342 811,687 X 

10-0073-3567 Paso Del Norte Facility Phase I Design A-12 106,599 16,766 106,599 X 

10-0073-3805 Paso Del Norte Facility Phase I Construct A-21 299,663 169,045 299,663 X 

10-0088-3587 Stiles – Dodge to Bucher A-13 507,265 66,348 507,265 X 

10-0089-3588 Stiles – Bucher to Nichols Phase I Design A-14 100,209 7,824 100,209 X 

10-0089-3828 Stiles – Bucher to Nichols Phase I Construct A-26 1,340,892 565,734 1,340,892 X 

11-0053-3802 Tula Irrobali Park Improvements A-20 215,404 182,117 215,404 X 

11-0056-3806 Paso Del Norte Facility Phase II Construct A-22 331,732 223,366 331,732 X 

11-0068-3826 Barker Rd - JC Cramer to Corner Design A-25 116,714 950 44,080  

11-0068-3992 Barker Rd – JC Cramer to Corner Construct A-131 857,800 94,498 94,498  

11-0069-3827 Pasodale Subdivision Phase III A-25 500,000 246,288 500,000 X 

12-0022-3926 Audible Pedestrian Signals A-73 110,152 23,612 23,612  

12-0023-3927 Citywide Curb Cut Demand Program A-74 116,504 116,504 116,504 X 

12-0045-3968 Armijo Park Improvements Design A-110 69,679 43,262 43,262  

12-0049-3969 Hidden Valley Park Improvements A-110 110,348 13,524 13,524  

12-0050-3970 Pavo Real Park Improvements A-111 161,700 31,836 31,836  

12-0051-3971 Pollard Park Improvements A-112 430,400 55,027 55,027  

12-0052-3972 Stiles Park Improvements A-112 324,450 45,989 45,989  

12-0053-3973 Sunset Heights Park Improvements A-113 500,042 40,217 40,217  

12-0066-3993 Barker Road – Corner to Vinson A-131 417,784 32,491 32,491  

12-0067-3994 Carpenter Dr. - Helms to Josephine Design A-132 149,358 82,055 82,055  

12-0068-3995 Pasodale Subdivision Phase IV A-132 500,000 0 0  

12-0077-4063 Thorn Park Improvements A-158 212,543 37,561 37,561  

30 Activities Totals 10,509,833 2,666,898 7,093,015 13 Activities 

 

PUBLIC SERVICES 

CPS - IDIS Project Name in IDIS Report PR03  Page Funded 

Amount 

Year 

Expended 

All Years 

Expended 

Completed 

11-0065-3823 Rescue Mission Job Placement & Coaching A-24 25,264 502 25,264 X 

12-0001-3891 Avance Family Literacy – Burleson A-35 6,592 6,592 6,592 X 
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12-0001-3892 Avance Family Literacy – Lamar A-36 6,594 6,594 6,594 X 

12-0001-3893 Avance Family Literacy – Lee A-38 5,886 5,886 5,886 X 

12-0001-3894 Avance Family Literacy – RFK PreK A-39 12,037 12,037 12,037 X 

12-0002-3895 Candlelighters Family Enrichment Program A-40 31,825 31,825 31,825 X 

12-0003-3898 Court Appointed Special Advocates A-42 31,825 31,825 31,825 X 

12-0004-3899 C.A.F.V. Emergency Shelter Survivors A-43 30,000 30,000 30,000 X 

12-0005-3900 C.A.F.V. Mental Health Services A-44 29,836 29,836 29,836 X 

12-0006-3901 Centro San Vicente Medical Home Program A-46 28,343 28,343 28,343 X 

12-0007-3902 Centro San Vicente Homeless Program A-47 29,937 29,937 29,937 X 

12-0008-3903 Child Crisis Center Emergency Shelter A-48 31,028 31,028 31,028 X 

12-0010-3904 Accessible Housing Units Database A-49 0 0 0 Canceled 

12-0011-3905 FGP – Douglass Elementary A-50 3,211 3,211 3,211 X 

12-0011-3906 FGP – Hillside Elementary A-51 1,760 1,760 1,760 X 

12-0011-3907 FGP – Houchen Child Development Center A-53 5,847 5,847 5,847 X 

12-0011-3908 FGP – Paul Moreno Elementary A-54 1,760 1,760 1,760 X 

12-0011-3909 FGP – Travis Elementary A-55 1,760 1,760 1,760 X 

12-0011-3910 FGP – Burnett Elementary A-56 1,760 1,760 1,760 X 

12-0011-3911 FGP – Center Against Family Violence A-57 4,033 4,033 4,033 X 

12-0011-3912 FGP – Crockett Elementary A-58 3,211 3,211 3,211 X 

12-0011-3913 FGP – Aliviane Drug Treatment Center A-60 0 0 0 Canceled 

12-0011-3914 FGP – Aoy Elementary A-61 4,033 4,033 4,033 X 

12-0011-3915 FGP – Burleson Elementary A-62 4,814 4,814 4,814 X 

12-0011-3916 FGP – Juvenile Probation Department A-63 3,211 3,211 3,211 X 

12-0017-3921 El Paso Center for Children Runaway Ctr. A-67 30,000 30,000 30,000 X 

12-0019-3923 El Paso Diabetes In Control of My Diabetes A-70 35,000 35,000 35,000 X 

12-0020-3924 El Paso Human Services – THFFY A-71 0 0 0 Canceled 

12-0021-3925 El Paso Villa Maria A-72 37,600 37,600 37,600 X 

12-0009-3930 County of El Paso Nutrition Program A-76 49,137 49,137 49,137 X 

12-0025-3934 Family Service of El Paso Integrated Health A-77 39,836 39,836 39,836 X 

12-0035-3937 Houchen Child Development Center A-78 31,825 31,825 31,825 X 

12-0038-3938 International AIDS HIV Case Management A-79 29,835 29,835 29,835 X 

12-0040-3942 Jewish Family & Children’s Services A-80 26,625 26,625 26,625 X 

12-0041-3943 La Familia del Paso Mental Health A-81 37,835 37,835 37,835 X 

12-0042-3944 La Posada Home – Campbell Street A-82 12,002 12,002 12,002 X 

12-0043-3945 LULAC Project Amistad Money Manage A-84 30,000 30,000 30,000 X 

12-0044-3946 Lutheran Social Services Family Support A-85 0 0 0 Canceled 

12-0045-3947 Parks Disability Exercise – 9031 Viscount A-86 30,000 30,000 30,000 X 

12-0046-3948 Parks NYO – Armijo Recreation Center A-87 6,000 6,000 6,000 X 

12-0046-3949 Parks NYO – Leona Ford Washington A-88 1,967 1,967 1,967 X 

12-0046-3950 Parks NYO – Marty Robbins Rec Center A-89 6,000 6,000 6,000 X 

12-0046-3951 Parks NYO – San Juan Recreation Center A-91 6,000 6,000 6,000 X 

12-0046-3952 Parks NYO – Seville Recreation Center A-92 6,000 6,000 6,000 X 

12-0047-3953 Parks Sun Country – Armijo Center A-93 4,873 4,873 4,873 X 

12-0047-3954 Parks Sun Country – Carolina Center A-94 4,873 4,873 4,873 X 

12-0047-3955 Parks Sun Country – Don Haskins A-95 4,873 4,873 4,873 X 

12-0047-3956 Parks Sun Country – Memorial Garden A-96 4,064 4,064 4,064 X 

12-0047-3957 Parks Sun Country – Gary del Palacio A-97 4,064 4,064 4,064 X 

12-0047-3958 Parks Sun Country – Leona F. Washington A-99 4,064 4,064 4,064 X 

12-0047-3959 Parks Sun Country – Marty Robbins Center A-100 4,873 4,873 4,873 X 

12-0047-3960 Parks Sun Country – Nolan Richardson A-101 4,064 4,064 4,064 X 

12-0047-3961 Parks Sun Country – Pat O’Rourke Center A-102 4,064 4,064 4,064 X 

12-0047-3962 Parks Sun Country – Pavo Real Center A-103 4,873 4,873 4,873 X 

12-0047-3963 Parks Sun Country – Rae Gilmore Center A-104 4,064 4,064 4,064 X 
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12-0047-3964 Parks Sun Country – Roberts Elementary A-105 4,064 4,064 4,064 X 

12-0047-3965 Parks Sun Country – San Juan Center A-107 4,064 4,064 4,064 X 

12-0047-3966 Parks Sun Country – Seville Center A-108 4,064 4,064 4,064 X 

12-0047-3967 Parks Sun Country – Veterans Center A-109 4,064 4,064 4,064 X 

12-0055-3975 Paso del Norte El Papalote Inclusive CDC A-114 31,825 31,825 31,825 X 

12-0056-3976 Paso del Norte Leadership Academy A-115 30,000 30,000 30,000 X 

12-0057-3977 Project Vida After School Enrichment A-116 31,825 31,825 31,825 X 

12-0060-3987 Project Vida Integrated Primary Health A-125 29,836 29,836 29,836 X 

12-0061-3988 Project Vida Early Childhood Development A-126 31,824 31,824 31,824 X 

12-0063-3990 Rescue Mission Job Placement & Coaching A-129 30,000 30,000 30,000 X 

12-0064-3991 Salvation Army After School Program A-130 27,496 27,496 27,496 X 

12-0070-4003 VNA Quality Living at Home Program A-141 29,822 29,822 29,822 X 

12-0071-4004 VNA Home Health Care A-142 29,836 29,833 29,833 X 

12-0072-4005 YWCA FTHB Consumer Credit Counseling A-143 30,000 30,000 30,000 X 

12-0074-4040 Assistance League Operation School Bell A-147 30,000 30,000 30,000 X 

12-0046-4055 Parks NYO – Veterans Recreation Center A-149 4,033 4,033 4,033  

12-0042-4064 La Posada Home – Bassett Avenue A-158 12,007 12,007 12,007 X 

12-0042-4065 La Posada Home – YWCA Altura A-160 26,429 26,429 26,429 X 

73 Activities Totals 1,160,167 1,135,402 1,160,164 68 Activities 

 

PUBLIC SERVICES – NEIGHBORHOOD REVITALIZATION STRATEGY AREAS (NRSAs) 

CPS - IDIS Project Name/Page # in IDIS Report PR03  Page Funded 

Amount 

Year 

Expended 

All Years 

Expended 

Completed 

12-0058-3978 PVCDC – Chamizal Creative Kids Youth A-117 5,406 5,406 5,406 X 

12-0058-3979 PVCDC – Chamizal Creative Kids Childcare A-118 6,499 6,499 6,499 X 

12-0058-3980 PVCDC – EPCC A-119 12,630 12,630 12,630 X 

12-0058-3981 PVCDC – PV Health A-121 37,368 37,368 37,368 X 

12-0058-3982 PVCDC – Chamizal EPISD A-122 16,678 16,678 16,678 X 

12-0058-3985 PVCDC – Chamizal P&R Youth Rec A-123 6,931 6,931 6,931 X 

12-0069-3996 TVP – Lower Dyer Community Center A-133 52,001 52,001 52,001 X 

12-0069-3997 TVP – Lower Dyer Food Distribution A-134 720 720 720 X 

12-0069-3998 TVP – Lower Dyer Community Fairs A-135 1,197 1,197 1,197 X 

12-0069-3999 TVP – Lower Dyer EPCC GED A-136 18,099 18,099 18,099 X 

12-0069-4000 TVP – Lower Dyer Homebound Meals A-138 5,403 5,403 5,403 X 

12-0069-4001 TVP – Lower Dyer Project Change A-139 0 0 0 Canceled 

12-0069-4002 TVP – Lower Dyer Organized Youth Sports A-140 1,850 1,850 1,850 X 

12-0069-4056 TVP – Lower Dyer Big Brother Big Sisters A-150 10,096 10,096 10,096 X 

12-0069-4057 TVP – Lower Dyer Theatre Inc. A-151 2,000 2,000 2,000 X 

15 Activities Totals 176,878 176,878 176,878 14 Activities 

 

2012-2013 CDBG PROJECT CATEGORY TOTALS 
CPS - IDIS  Funded 

Amount 

Year 

Expended 

All Years 

Expended 

Completed 

155 Activities  17,499,845 7,157,731 13,477,200 126 Activities 

 

 

Community Development Block Grant Summary of Activities 
The following pages provide a more detailed description of the CDBG activities that were underway 
and/or completed during the reporting period.  These reports are taken directly from the reports in 
HUD’s Integrated Disbursement and Information System. 
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2 - CDBG COMMITTED FUNDS ADJUSTMENTIDIS Activity:

Project: 0002 - CONVERTED CDBG ACTIVITIES
PGM Year: 1994

Description:

Public Facilities and Improvement
(General) (03)

Matrix Code:

Objective:
Outcome:

Open 1/3/1994 12:00:00 AM
VARIOUS   EL PASO, TX  79901

National Objective: LMA

Status:
Location:

CDBG CONVERTED ACTIVITIESFinancing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments

01/01/0001Initial Funding Date:

59,344,973.05
59,344,973.05
0.00

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.

3458 - CAFV Renovations at Transitional Living CenterIDIS Activity:

Project: 0004 - Center Against Family Violence - CAFV Renovations
PGM Year: 2010

Description:

Homeless Facilities (not operating
costs) (03C)

Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
Address Suppressed

National Objective: LMC

Status:
Location:

CDBG funding will be used for renovations at the Transitional Living Center (TLC), located adjacent to its
Emergency Shelter, to include repairs to two existing bathrooms and adding another 108 square-foot
bathroom to the front side; ADA upgrades to kitchen countertops and cabinets; replacement of doors and
windows; exterior repairs of water damage; exterior site drainage and grading; corrections to prevent
future water damage; and adding a concrete pad for playrecreation.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Public Facilities :  1

11/29/2010Initial Funding Date:

334,925.22
334,925.22
59,950.41

Number assisted:

Actual Accomplishments
Person

Hispanic
Owner

Total Hispanic
Renter

Total Hispanic
Total

Total Hispanic Total
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0

0

0

0

0

0

0

0

0

0

0

2

811

813

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

840
27

0
2
0
0
0
0
0
5
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 874

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
0

874
0
0

874
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2010

2011

2012

CDBG funds were drawn this program year in the amount of $16,165.35 to successully complete the design of this project.  As of 8/31/2011,
City Engineering was working on the construction boiler plate to prepare for bids.  Accomplishments to be posted upon completion of activity.
CDBG funds were drawn this program year in the amount of $258,809.46 to successfully complete 97% of construction.  The renovations at the
Transitional Living Center (TLC) include repairs to two existing bathrooms and adding another 108 square-foot bathroom to the front side; ADA
upgrades to kitchen counter tops and cabinets; replacement of doors and windows; exterior repairs of water damage; exterior site drainage and
grading; corrections to prevent future water damage; and adding a concrete pad for play/recreation.
CDBG funds were drawn this program year in the amount of $59,950.41 to successfully complete 100% of construction.  The renovations at the
Transitional Living Center (TLC) included repairs to two existing bathrooms and adding another 108 square-foot bathroom to the front side of the
building; ADA upgrades to kitchen counter tops and cabinets; replacement of doors and windows; exterior repairs of water damage; exterior site
drainage and grading; corrections to prevent future water damage; and adding a concrete pad for play/recreation. This project as of 8/31/13 is
100% complete.

3480 - Guillen MS Track and Basketball Court Improvements (Design)IDIS Activity:

Project: 0020 - EPISD -
PGM Year: 2010

Parks, Recreational Facilities (03F)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
Guillen Middle School 900 S. Cotton St.  El Paso, TX  79901

National Objective: LMA

Status:
Location:
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Description:
Design for reconstruction of the Guillen Middle School track and field, to include drainage, minimal area
lighting for safety and a new basketball court.
 The synthetic track and field will be on school grounds,under terms of an interlocal agreement with the
City of El Paso.
The area will be available to area residents after school and on weekends.
 Construction detailed in IDIS activity 3744

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Public Facilities :  1

11/29/2010Initial Funding Date:

Total Population in Service Area: 3,141
Census Tract Percent Low / Mod: 83.00

121,670.00
121,670.00
12,446.96

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2010

2011

2012

CDBG funds were drawn this program year in the amount of $75,809.22 to successfully complete the design for the reconstruction of the Guillen
Middle School track and provide a multiple basketball court. The reconstructed new synthetic track will be on school grounds. The project will
include drainage and minimal lighting for safety. Under terms of an inter-local agreement with the City of El Paso, the area will be available to
area residents after school and on weekends.  As of 8/31/2011, the design was complete, but billings were still pending for design services.
CDBG funds were drawn this program year in the amount of $33,413.82 to successfully complete the design for the reconstruction of the Guillen
Middle School track and provide a multiple basketball court. The reconstructed new synthetic track will be on school grounds. The project will
include drainage and minimal lighting for safety. Under terms of an inter-local agreement with the City of El Paso, the area will be available to
area residents after school and on weekends.  As of 8/31/2012, the design was complete, but billings were still pending for design services and
construction. Project construction details are found in IDIS Activity 3744.
CDBG funds were drawn this program year in the amount of $12,446.96 to provide design services for the reconstruction of the Guillen Middle
School track and provide a multiple basketball court. The reconstructed new synthetic track will be on school grounds. The project will include
drainage and minimal lighting for safety. Under terms of an inter-local agreement with the City of El Paso, the area will be available to area
residents after school and on weekends.  As of 8/31/2013, this project, including design and design services, is at 100% complete. Project
construction details are found in IDIS Activity 3744.

3484 - El Paso Villa Maria ADA and Miscellaneous RenovationsIDIS Activity:

Project: 0024 - El Paso Villa Maria
PGM Year: 2010

Description:

Homeless Facilities (not operating
costs) (03C)

Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
920 S Oregon St   El Paso, TX  79901-3241

National Objective: LMC

Status:
Location:

El Paso Villa Maria ADA and miscellaneous renovations for its residence for homeless women to include
removal of architectural barriers, ADA modifications in the existing building, to include main entrance,
visitor bathroom, kitchen and dining room areas; addition of one street ADA parking space; renovation of
patio area and common room; HVAC system installation; replacement of 5 windows and 2 doors;
cabinetry modifications; and back flow preventer to sprinkler system to comply with City Code.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Public Facilities :  1

11/29/2010Initial Funding Date:

295,610.39
295,610.39
70,072.32

Number assisted:

Actual Accomplishments
Person

Hispanic
Owner

Total Hispanic
Renter

Total Hispanic
Total

Total Hispanic Total
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0

0

0

0

0

1

0

0

0

0

0

0

39

40

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

39
6
1
0
0
0
0
0
0
9
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 55

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
0

55
0
0

55
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2010

2011

2012

CDBG funds were drawn this program year in the amount of $19,845.24 and used to successfully complete 100% of the design phase.  As of
8/31/2011, City Engineering was working on the construction boiler plate in order to prepare the project for construciton bids.  Accomplishments
to be posted upon completion of activity.
CDBG funds were drawn this program year in the amount of $205,692.83 to successfully complete 92% of the El Paso Villa Maria ADA and
miscellaneous renovations for its facility for homeless women to include removal of architectural barriers, ADA modifications in the existing
building, to include main entrance, visitor bathroom, kitchen and dining room areas; addition of one street ADA parking space; renovation of
patio area and common room; HVAC system installation; replacement of 5 windows and 2 doors; cabinetry modifications; and back flow
preventer to sprinkler system to comply with City Code.
CDBG funds were drawn this program year in the amount of $70,072.32 to successfully complete 100% of the El Paso Villa Maria ADA and
miscellaneous renovations for its facility for homeless women to include removal of architectural barriers, ADA modifications in the existing
building, to include main entrance, visitor bathroom, kitchen and dining room areas; addition of one street ADA parking space; renovation of
patio area and common room; HVAC system installation; replacement of 5 windows and 2 doors; cabinetry modifications; and back flow
preventer to sprinkler system to comply with City Code. This project as of 8/31/13 is at 100% completion.

3527 - Blackie Chesher Park - Handball Court ImprovementsIDIS Activity:

Project: 0062 - Parks and Recreation Dept. - Blackie Chesher Park
PGM Year: 2010

Create suitable living environmentsObjective:Completed 8/31/2013 12:00:00 AMStatus:
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Description:

Parks, Recreational Facilities (03F)Matrix Code:
Availability/accessibilityOutcome:City of El Paso - Parks and Rec. Blackie Chesher 9144

Escobar El Paso, TX  79917 National Objective: LMA
Location:

Improvements to include installation of a lighted double handball court with ADA five feet wide concrete
walkway to connect with existing route, and installation of two ADA benches with metal roof shades.Financing

Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Public Facilities :  1

11/29/2010Initial Funding Date:

Total Population in Service Area: 8,618
Census Tract Percent Low / Mod: 60.50

232,263.37
232,263.37
1,380.80

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2010

2011

2012

CDBG funds were drawn this program year in the amount of $36,647.95 and used to design and bid out this project that will include a lighted
double handball court with ADA concrete walkway to connect with existing route and install two ADA benches with metal roof shades. As of
8/31/2011, it is estimated the new construction contract will go to City Council for approval in September.  The original contractor terminated the
contract.
CDBG funds were drawn this program year in the amount of $194,414.62 to construct 95% of the improvements to include installation of a
lighted double handball court with ADA five feet wide concrete walkway to connect with existing route, and installation of two ADA benches with
metal roof shades.
CDBG funds were drawn this program year in the amount of $1,380.80 to succcesfully complete construction improvements to include
installation of a lighted double handball court with ADA five feet wide concrete walkway to connect with existing route, and installation of two
ADA benches with metal roof shades. This project as of 8/31/13 is 100% complete.

3530 - Chihuahuita Park ImprovementsIDIS Activity:

Project: 0065 - Parks and Recreation Dept. - Chihuahuita Park
PGM Year: 2010

Description:

Parks, Recreational Facilities (03F)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 4/24/2013 12:00:00 AM
417 Charles Rd   El Paso, TX  79901-2219

National Objective: LMA

Status:
Location:

Improvements to include installation of lighted 60'x40' Fiesta Shade canopy with six picnic units; remove
old sidewalk; install ADA 5-foot wide sidewalk; install eight area lights on concrete poles with timer and
photo cell; install 15 trees and 75 shrubs with irrigation system; landscape area adjacent to rock wall and
recreation building; remove chain link fence and replace with 300 linear feet of 12-foot high wrought iron
to screen the railroad tracks; and modify the irrigation system.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Public Facilities :  1

11/29/2010Initial Funding Date:

Total Population in Service Area: 730
Census Tract Percent Low / Mod: 86.60

398,593.67
398,593.67
0.00

Annual Accomplishments
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Years Accomplishment Narrative # Benefitting
2010

2011

2012

CDBG funds were drawn this program year in the amount of $59,768.87 to design the construction for improvements, to include installation of
lighted 60x40 fiesta shade canopy with six picnic units; remove old sidewalk; install ADA 5-foot wide sidewalk; install eight area lights on
concrete poles with timer and photo cell; install 15 trees and 75 shrubs with irrigation system; landscape area adjacent to rock wall and
recreation building; remove chain link fence and replace with 300 linear feet of 12-foot high wrought iron to screen the railroad tracks; and
modify the irrigation system.  As of 8/31/2011, the Notice to Proceed on construction is anticipated to be issued on 9/12/2011.
CDBG funds were drawn this program year in the amount of $338,824.80 to complete 99% of the improvements, which included the installation
of a lighted 60'x40' fiesta shade canopy with six picnic units; remove old sidewalk; install ADA 5-foot wide sidewalk; install eight area lights on
concrete poles with timer and photo cell; install 15 trees and 75 shrubs with irrigation system; landscape area adjacent to rock wall and
recreation building; remove chain link fence and replace with 300 linear feet of 12-foot high wrought iron to screen the railroad tracks; and
modify the irrigation system.
As of 9/1/2012, the construction portion of this project was 100% complete. Improvements included the installation of a lighted 60'x40' fiesta
shade canopy with six picnic units; remove old sidewalk; install ADA 5-foot wide sidewalk; install eight area lights on concrete poles with timer
and photo cell; install 15 trees and 75 shrubs with irrigation system; landscape area adjacent to rock wall and recreation building; remove chain
link fence and replace with 300 linear feet of 12-foot high wrought iron to screen the railroad tracks; and modify the irrigation system. The close
out documents were finalized on 4/24/13.

3536 - Skate Facility Installation - Phase I - DesignIDIS Activity:

Project: 0067 - Parks and Recreation - Mountain View Park Improvements (Design and Construction)
PGM Year: 2010

Description:

Parks, Recreational Facilities (03F)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
8400 Diana Dr   El Paso, TX  79904-2902

National Objective: LMA

Status:
Location:

Mountain View Park Improvement to include installation of a 15,000 square feet skate facility with 8-feet
deep concrete bowl, concrete pyramid, stairs with rails; install lighting wtimer and photo cell; connect to
existing ADA sidewalk with new ADA sidewalk; install sixbenches with metal shades; install fours trash
receptacles; modify irrigation system around improvements and replace sod disturbed by construction.
 Construction funded in the 38th Year (2012-2013) for $915,979.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Public Facilities :  1

11/29/2010Initial Funding Date:

Total Population in Service Area: 37,639
Census Tract Percent Low / Mod: 51.90

107,977.47
107,977.47
5,805.00

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2010

2011

2012

CBDG funds were drawn this program year in the amount of $64,618.47 and used to successfully complete 90% of the design phase by
8/31/2011.  Project billings are pending.
CDBG funds were drawn this program year in the amount of $37,554.00 to successfully complete the design phase for the Mountain View Park
Improvement to include installation of a 15,000 square feet skate facility with 8-feet deep concrete bowl, concrete pyramid, stairs w/rails; install
lighting w/timer and photo cell/; connect to existing ADA sidewalk w/new ADA sidewalk; install six  benches w/metal shades; install fours trash
receptacles; modify irrigation system around improvements and replace sod disturbed by construction.  Project construction details are found in
IDIS Activity 3870.
CDBG funds were drawn this program year in the amount of $5,805.00 to successfully complete the design phase for the Mountain View Park
Improvement to include installation of a 15,000 square feet skate facility with a 8-feet deep concrete bowl, concrete pyramid, stairs with rails;
install lighting w/timer and photo cell; connect to existing ADA sidewalk with new ADA sidewalk; install six  benches w/metal shades; install four
trash receptacles; modify irrigation system around improvements and replace sod disturbed by construction. This project as of 8/31/2013 is at
100% completion. Project construction details are found in IDIS Activity 3870.
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3567 - Facility Renovation - Design - Phase IIDIS Activity:

Project: 0073 - Paso del Norte Children's Dev. Center
PGM Year: 2010

Description:

Handicapped Centers (03B)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
1101 E Schuster Ave   El Paso, TX  79902-4659

National Objective: LMC

Status:
Location:

Renovation of the Paso Del Norte Children's Development Center to include the areas currently used by
the Early Childhood Intervention (ECI) program to provide needed space to add direct care provision staff
and support staff in response to an increased demand for services.
The renovation will include reconfiguring office areas for increased numbers of direct service staff
(physical therapists, occupational therapists, speech therapists, social workers, dieticians, and early
intervention specialists); ADA upgraded and expanded bathroom area; expanded kitchen and dining area
for clients and staff; and plumbing, HVAC, Fire Protection; and electrical upgrades.
 Construction to be funded in the 37th Year (2011-2012) for $494,899.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Public Facilities :  1

11/29/2010Initial Funding Date:

106,599.43
106,599.43
16,766.03

Number assisted:

Actual Accomplishments
Person

Hispanic

0

2

0

0

0

0

0

0

0

0

0

0

155

157

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

159
4
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 163

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
95
44
24

0
163

100.0%
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Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2010

2011

2012

CDBG funds were drawn this program year in the amount of $81,439.70 and were used to successfully complete the design for renovation of
the areas currently used by the Early Childhood Intervention (ECI) program to provide needed space to add direct care provision staff and
support staff in response to an increased demand for services. The renovation will include reconfiguration of office areas for increased numbers
of direct service staff, (physical therapists, occupational therapists, speech therapists, social workers, dieticians, and early intervention
specialists); ADA upgraded and expanded bathroom area; expanded kitchen and dining area for clients and staff; and plumbing, HVAC, fire
protection and electrical upgrades.  As of 8/31/2011, the design was complete, but billings were still pending. Accomplishments to be posted
upon completion of activity.
CDBG funds were drawn this program year in the amount of $8393.70 to successfully complete 100% of the design for renovation of the Paso
Del Norte Childrens Development Center to include the areas currently used by the Early Childhood Intervention (ECI) program to provide
needed space to add direct care provision staff and support staff in response to an increased demand for services. The renovation will include
reconfiguring office areas for increased numbers of direct service staff (physical therapists, occupational therapists, speech therapists, social
workers, dieticians, and early intervention specialists); ADA upgraded and expanded bathroom area; expanded kitchen and dining area for
clients and staff; and plumbing, HVAC, Fire Protection; and electrical upgrades.  Construction details are found in IDIS acivity 3805.
CDBG funds were drawn this program year in the amount of $16,766.03 to finalize final payments and successfully complete the design for
renovation of the Paso Del Norte Children's Development Center to include the areas currently used by the Early Childhood Intervention (ECI)
program to provide needed space to add direct care provision staff and support staff in response to an increased demand for services. The
renovation will include reconfiguring office areas for increased numbers of direct service staff (physical therapists, occupational therapists,
speech therapists, social workers, dieticians, and early intervention specialists); an ADA upgraded and expanded bathroom area; an expanded
kitchen and dining area for clients and staff; plumbing, HVAC, Fire Protection; and electrical upgrades. This project as of 8/31/13 is 100%
complete. Construction details are found in IDIS acivity 3805 and 3806.

3587 - Stiles Dr. Street and Drainage Improvements from Dodge Rd. to Bucher Rd. (Design & Construction)IDIS Activity:

Project: 0088 - Street and Drainage - Stiles Drive - Design and Construction (Phases one and Two)
PGM Year: 2010

Description:

Street Improvements (03K)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
2 Civic Center Plz 2 Civic Center Plaza, 8th fl  El Paso, TX
79901-1153 National Objective: LMA

Status:
Location:

CDBG and CDBG-R funds will be used for both the design and construction phases of Stiles Dr.
Street and Drainage Improvements from Dodge Rd.
to Bucher Rd.
Removal of existing asphaltic pavement; replace w 32' wide asphaltic roadway over a cement stabilized
base; install 2,385 l.f.
of standard curb and gutter on each side of the street; install ADA compliant sidewalks and driveways on
the east side of the street; install nine street lights and four street signs; landscape rock in parkway area;
and install underground storm sewer system to discharge into Mesa Interceptor and relocate utilities
where appropriate.
 The CDBG construction is funded in the amount of $1,459,762.19.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  1,850

11/29/2010Initial Funding Date:

Total Population in Service Area: 1,850
Census Tract Percent Low / Mod: 63.50

507,264.58
507,264.58
66,348.23

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2010

2011

CDBG funds were drawn this program year in the amount of $92,792.07 for Stiles Drive (Dodge Street to Bucher Road) and used  to
successfully complete 100% of the design phase.  As of 8/31/2011, the design was complete, but billings were still pending.  Construction
information for this project can be found in CDBG Activity 3666.
CDBG funds were drawn this program year in the amount of $348,124.28 for Stiles Drive (Dodge Street to Bucher Road) and used  to
successfully complete the project.  As of 8/31/2012, the project was complete, but billings were still pending.  Construction details are found IDIS
Activity 3666.
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Years Accomplishment Narrative # Benefitting
2012 CDBG funds were drawn this program year in the amount of $64,348.23 for Stiles Drive (Dodge Street to Bucher Road) to finalize all billings and

close the project as of 8/31/2013. Construction details are found IDIS Activity 3666.

3588 - Stiles Dr. Street and Drainage Improvements from Bucher Rd. to Nichols Rd. (Design) Ph IIDIS Activity:

Project: 0089 - Street and Drainage - Stiles Drive
PGM Year: 2010

Description:

Street Improvements (03K)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
2 Civic Center Plz 2 Civic Center Plaza, 8th Fl.  El Paso, TX
79901-1153 National Objective: LMA

Status:
Location:

This project is to design the Stiles Drive Street and Drainage Improvements from Bucher Rd.
to Nichols Rd.
which will remove existing asphaltic pavement; replace w 32' wide asphaltic roadway over a cement
stabilized base; install 2,483 l.f.
of standard curb and gutter on each side of the street; install ADA compliant sidewalks and driveways on
the east side of the street; install nine street lights; landscape rock in parkway area; install four street
signs; install an underground storm sewer system to discharge storm water into an existing drainage
channel; and replace and relocate underground utilities.
 Construction to be detailed in IDIS Activity 3828

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments

11/29/2010Initial Funding Date:

Total Population in Service Area: 1,850
Census Tract Percent Low / Mod: 63.50

100,209.20
100,209.20
7,824.00

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2010

2011

2012

CDBG funds were drawn this program year in the amount $84,359.30 and used to successfully complete 84% of the design phase as of
8/31/2011.
CDBG funds were drawn this program year in the amount of $8,025.90 to successfully complete 92% of the remaining design modifications for
Stiles Drive Street and Drainage Improvements from Bucher Rd. to Nichols Rd., which will remove existing asphaltic pavement; replace w/ 32'
wide asphaltic roadway over a cement stabilized base; install 2,483 l.f. of standard curb and gutter on each side of the street; install ADA
compliant sidewalks and driveways on the east side of the street; install nine street lights; landscape rock in parkway area; install four street
signs; install an underground storm sewer system to discharge storm water into an existing drainage channel; and replace and relocate
underground utilities.  Project construction details are found in IDIS activity 3828.
CDBG funds were drawn this program year in the amount of $7,824.00 to successfully complete the remaining design modifications for Stiles
Drive Street and Drainage Improvements from Bucher Rd. to Nichols Rd., which will remove existing asphaltic pavement; replace w/ 32' wide
asphaltic roadway over a cement stabilized base; install 2,483 l.f. of standard curb and gutter on each side of the street; install ADA compliant
sidewalks and driveways on the east side of the street; install nine street lights; landscape rock in parkway area; install four street signs; install
an underground storm sewer system to discharge storm water into an existing drainage channel; and replace and relocate underground utilities.
This project as of 8/31/2013 is at 100% completion.  Project construction details are found in IDIS activity 3828.

3648 - ja - 7060 Becky LnIDIS Activity:

Project: 0014 - Dept. Community & Human Development - RLF Income - CDBG Housing Programs
PGM Year: 2010

Rehab; Single-Unit Residential (14A)Matrix Code:
Affordability
Provide decent affordable housingObjective:

Outcome:
Open
7060 Becky Ln   El Paso, TX  79915-4102

National Objective: LMH

Status:
Location:



 Page:PR03 - EL PASO 11 of 168

Description:
single family owner occupied project totaling $51,000 deferred forgivable loan.
Construction date april 2011.Financing

Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Housing Units :  1

03/17/2011Initial Funding Date:

51,000.00
13,770.83
0.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

1 0
0 0

1 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

1 0 0

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
1
0
1

100.0%

Renter
0
0
0
0
0

Total
0
0
1
0
1

100.0%

Person
0
0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2010

2011

2012

single family owner-occupied deferred payment loan
family of 3 - Services are for low/mod income family within city limits of El Paso. completed rehabilitation of dwelling to bring unit up to code
standards.
construction completion delayed due to collapse of rear wall. Other entities are involved in the reconstruction of dwelling. The reconstruction is
at 60% completion.Scheduled completion date is 11-15-2013.
construction is at 60% completion. $13,770.83 spent in 2012 for 1st progress payment, lead abatement and soft costs.Other entites are involved
in the reconstruction of home. Tentative scheduled completion date is 11-30-2013.
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3718 - Accessible Units SurveyIDIS Activity:

Project: 0012 - Accessible Units Survey
PGM Year: 2011

Description:

Planning (20)Matrix Code:

Objective:
Outcome:

Completed 8/31/2013 12:00:00 AM
   ,

National Objective:

Status:
Location:

CDBG funds will be used to conduct an analysis via survey to include the development of the instrument,
selection of the appropriate sample and fielding to determine the percentage of Type A Accessible units,
above the federal minimum standard, in new multi-family construction to capture the demand for such
units in El Paso.
 The study will provide a summary report of results and raw data in a form accessible by the City

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments

10/18/2011Initial Funding Date:

55,081.75
55,081.75
55,000.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0

Renter
Total Hispanic

0 0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 0

Female-headed Households: 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner

0

Renter

0

Total
0
0
0
0
0

Person

0

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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No data returned for this view. This might be because the applied filter excludes all data.

3736 - CD Program Management and Coordination - AdministrationIDIS Activity:

Project: 0018 - CD Program Management and Coordination -- Administration
PGM Year: 2011

Description:

General Program Administration (21A)Matrix Code:

Objective:
Outcome:

Completed 8/8/2013 12:00:00 AM
   ,

National Objective:

Status:
Location:

Program Management and Coordination to include:- Community Development $1,126,022- Financial
Services 123,430- Legal 94,635Financing

Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments

10/18/2011Initial Funding Date:

1,276,502.16
1,276,502.16
20,317.65

Number assisted:

Actual Accomplishments
Person

Hispanic

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0

Renter
Total Hispanic

0 0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 0

Female-headed Households: 0

Income Category:

Extremely Low
Owner Renter Total

0
Person
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Low Mod
Moderate
Non Low Moderate
Total
Percent Low/Mod

0 0

0
0
0
0 0

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.

3737 - CD Program Management and Coordination - Indirect CostIDIS Activity:

Project: 0019 - CD Program Management and Coordination  --  Indirect Costs
PGM Year: 2011

Description:

Indirect Costs (21B)Matrix Code:

Objective:
Outcome:

Completed 8/7/2013 12:00:00 AM
   ,

National Objective:

Status:
Location:

Indirect Costs (25.548% of salaries) associated with Program Management and Coordination to include:-
Community Development $214,967- Financial Services 24,394- Legal19,130Financing

Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments

10/18/2011Initial Funding Date:

241,811.79
241,811.79
0.00

Number assisted:

Actual Accomplishments
Person

Hispanic

White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:

Owner
Total Hispanic

Renter
Total Hispanic

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
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0Total:

Hispanic:

0 0 0 0

0 0

0 0 0

Female-headed Households: 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner

0

Renter

0

Total
0
0
0
0
0

Person

0

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.

3744 - Guillen Middle School Track and Basketball Court - Construction 2011IDIS Activity:

Project: 0020 - EPISD -
PGM Year: 2010

Description:

Parks, Recreational Facilities (03F)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
900 S Cotton St   El Paso, TX  79901-3527

National Objective: LMA

Status:
Location:

CDBG funds will be used for the reconstruction of the track and field and provide a full basketball court at
Guillen Middle School.
The synthetic track and field will be on school grounds.
Under terms of an interlocal agreement with the City of El Paso, the area will be available to area
residents after school and on weekends.
The project will include drainage and minimal lighting for safety.
Components: Track, Drainage, Area Lighting, full Basketball Court.
Design activity was funded in 36th Year and information is detailed in IDIS activity 3480.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Public Facilities :  1

10/18/2011Initial Funding Date:

Total Population in Service Area: 17,971
Census Tract Percent Low / Mod: 85.00

727,869.26
727,869.26
360,886.96

Annual Accomplishments
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Years Accomplishment Narrative # Benefitting
2011

2012

CDBG funds were drawn this program year in the amount of $366,982.30 to successfully complete 90% of the Guillen Middle School track
reconstruction and provide a full basketball court. The reconstructed new synthetic track will be on school grounds. The project will include
drainage and minimal lighting for safety. Under terms of an inter-local agreement with the City of El Paso, the area will be available to area
residents after school and on weekends.  Project design details are found in IDIS Activity 3480.
CDBG funds were drawn this program year in the amount of $360,886.96 to successfully complete 100% of the Guillen Middle School track
reconstruction and provide a full basketball court. The reconstructed new synthetic track will be on school grounds. The project will include
drainage and minimal lighting for safety. Under terms of an inter-local agreement with the City of El Paso, the area will be available to area
residents after school and on weekends. As of 8/31/13 this project is at 100% completion. Project design details are found in IDIS Activity 3480.

3748 - Segundo Barrio Revitalization Area City of El Paso Code EnforcementIDIS Activity:

Project: 0027 - Segundo Barrio Revitalization Area City of El Paso Code Enforcement
PGM Year: 2011

Description:

Code Enforcement (15)Matrix Code:
Sustainability
Create suitable living environmentsObjective:

Outcome:
Completed 11/15/2012 12:00:00 AM
7969 San Paulo Dr   El Paso, TX  79907-1246

National Objective: LMA

Status:
Location:

CDBG funds to be used to compensate one (1) full-time Code Compliance Officer and one (1) supervisor
compensated at 10%, along with the necessary mileage, equipment, etc.Financing

Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  7,913

10/18/2011Initial Funding Date:

Total Population in Service Area: 7,913
Census Tract Percent Low / Mod: 87.60

55,204.27
55,204.27
0.00

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011

2012

The Segundo Barrio Revitalization Area Code Enforcement Project served 8,003 residents by providing targeted, proactive code enforcement in
El Segundo Barrio, a neighborhood identified by the City for revitalization. 371 correction notices were issued and 60 citations were issued
and/or court cases were opened to address chronic nuisance code violations. $7,721.88 were unspent as a result of the salary of the assigned
code enforcement officer being less than anticipated and the officer not requiring as many miles of travel as expected.
$7,721.88 were unspent as a result of the salary of the assigned code enforcement officer being less than anticipated and the officer not
requiring as many miles of travel as expected. Final payments will be made on this project in the 2012 year because of delays in payments as a
result of discrepancies in reimbursement requests. These discrepancies were related to several cell phone bills being charged to months that
were within the project timeframe, but not in the actual months that the reimbursement requests for. Financial Services has reconciled these
issues and final payments have been authorized.

3802 - Tula Irrobali Park Improvements - Design and ConstructionIDIS Activity:

Project: 0053 - Tula Irrobali Improvements Design and Construction
PGM Year: 2011

Parks, Recreational Facilities (03F)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
601 S. Park   el paso, TX  79901

National Objective: LMA

Status:
Location:
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Description:
CDBG funds will be used to design and construct improvements at Tula Irrobali Park, located at 601 S.
Park Ave, 79901; improvements will include: removal of existing playground equipment and enclosure;
install new 5 to 12 year old age group playground w built-in shade canopy w 18" rock wall combination
and engineered wood fiber fall surface; install 5-space bicycle rack; modify irrigation system.
Design and Construction funded in 37th Year(2011-2012).
Administered by City of El Paso, Parks and Recreation Department, El Paso, Texas 79902.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Public Facilities :  1

10/18/2011Initial Funding Date:

Total Population in Service Area: 3,141
Census Tract Percent Low / Mod: 83.00

215,403.95
215,403.95
182,117.25

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011

2012

CDBG funds were drawn this program year in the amount of $33,286.70 to succesfully complete 100% of design and 10% of the bidding
process for the improvements at Tula Irrobali Park.  Improvements include: removal of existing playground equipment and enclosure; install new
5 to 12 year old age group playground w/ built-in shade canopy w/ 18" rock wall combination and engineered wood fiber fall surface; install 5-
space bicycle rack; modify irrigation system.
CDBG funds were drawn this program year in the amount of $182,117.25 to successfully complete 100% of design and 100% of the
construction for the improvements at Tula Irrobali Park.  Improvements include: removal of existing playground equipment and enclosure; install
new 5 to 12 year old age group playground w/ built-in shade canopy w/ 18" rock wall combination and engineered wood fiber fall surface; install
5-space bicycle rack; modify irrigation system. As of 8/31/13 this project is at 100 % completion.

3805 - Facility Renovation - ConstructionIDIS Activity:

Project: 0073 - Paso del Norte Children's Dev. Center
PGM Year: 2010

Description:

Handicapped Centers (03B)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
1101 E Schuster Ave   El Paso, TX  79902-4659

National Objective: LMC

Status:
Location:

CDBG funds will be used to renovate the areas currently used by the Early Childhood Intervention (ECI)
program to provide needed space to add direct care provision staff and support staff in response to an
increased demand for services.
The renovation will include reconfigure office areas for increased numbers of direct service staff (physical
therapists, occupational therapists, speech therapists, social workers, dieticians, and early intervention
specialists); ADA upgraded and expanded bathroom area; expanded kitchen and dining area for clients
and staff ; and plumbing, HVAC, Fire Protection; and electrical upgrades.
(Design was funded in 36th Year for $91,077).

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Public Facilities :  1

10/18/2011Initial Funding Date:

299,662.96
299,662.96
169,045.34

Number assisted:

Actual Accomplishments
Person

Hispanic

2

0
0

0

155White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:

Owner
Total Hispanic

0 0
0 0

0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0

Total
Total Hispanic Total

159
4
0
0
0

0
0
0
0
0

0
0
0
0
0
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0

0

0
0

0

0

0

0

157Total:

American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0 0 163

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
95
44
24

0
163

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011

2012

CDBG funds were drawn this program year in the amount of $130,617.62 to successfully complete 10% of construction to renovate the areas
currently used by the Early Childhood Intervention (ECI) program to provide needed space to add direct care provision staff and support staff in
response to an increased demand for services. The renovation will include reconfigure office areas for increased numbers of direct service staff
(physical therapists, occupational therapists, speech therapists, social workers, dieticians, and early intervention specialists); ADA upgraded and
expanded bathroom area; expanded kitchen and dining area for clients and staff ; and plumbing, HVAC, Fire Protection; and electrical
upgrades. Project design details are found in IDIS acitivity 3567.
CDBG funds were drawn this program year in the amount of $169,045.34 to successfully complete 100% of construction to renovate the areas
currently used by the Early Childhood Intervention (ECI) program to provide needed space to add direct care provision staff and support staff in
response to an increased demand for services. The renovation will reconfigure office areas for increased numbers of direct service staff physical
therapists, occupational therapists, speech therapists, social workers, dieticians, and early intervention specialists); ADA upgraded and
expanded bathroom area; expanded kitchen and dining area for clients and staff ; and plumbing, HVAC, Fire Protection; and electrical
upgrades. This project as of 8/31/13 is 100% complete. Project design details are found in IDIS acitivity 3567 and Phase II construction details
are found in IDIS activity 3806.

3806 - Facility Renovation, Phase IIIDIS Activity:

Project: 0056 - Facility Renovation Phase II - Construction
PGM Year: 2011

Handicapped Centers (03B)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
1101 E Schuster Ave   El Paso, TX  79902-4659

National Objective: LMC

Status:
Location:
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Description:
CDBG funds will be used for the accommodation of present and future patient case loads; redesign,
planning, demolition and construction of facility areas for client reception and intake, client records, secure
medical records, client counseling and case management, care and service; centralization of telecom and
computer networking equipment; and redesign will allow agency to more efficiently serve more clients on
a daily basis as well as add new services.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Public Facilities :  1

10/18/2011Initial Funding Date:

331,731.53
331,731.53
223,366.40

Number assisted:

Actual Accomplishments
Person

Hispanic

0

2

0

0

0

0

0

0

0

0

0

0

155

157

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

159
4
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 163

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
95
44
24

0
163

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011 CDBG funds were drawn this program year in the amount of $108,365.13 to successfully complete 100% of design and 10% construction for the

accommodation of present and future patient case loads; redesign, planning, demolition and construction of facility areas for client reception and
intake, client records, secure medical records, client counseling and case management, care and service; centralization of telecom and
computer networking equipment; and redesign will allow agency to more efficiently serve more clients on a daily basis as well as add new
services.
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Years Accomplishment Narrative # Benefitting
2012 CDBG funds were drawn this program year in the amount of $223,366.40 to successfully complete 100% of design and 100% construction for

the accommodation of present and future patient case loads; redesign, planning, demolition and construction of facility areas for client reception
and intake, client records, secure medical records, client counseling and case management, care and service; centralization of telecom and
computer networking equipment; and redesign will allow agency to more efficiently serve more clients on a daily basis as well as add new
services. This project as of 8/31/13 is 100% completion. Design details are found in IDIS Activity #3567 and Phase I construction details are
found in IDIS Activity 3805.

3823 - Job Placement and Coaching ProgramIDIS Activity:

Project: 0065 - Job Placement and Coaching Program
PGM Year: 2011

Description:

Employment Training (05H)Matrix Code:
Availability/accessibility
Create economic opportunitiesObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
1949 W Paisano Dr   El Paso, TX  79922-1616

National Objective: LMC

Status:
Location:

CDBG funds will be used for the Rescue Mission to provide a job placement director and job coaches to
place at least 97 homeless persons in jobs.
 The job coaches will assist homeless persons in one-to-one settings on the job site in learning necessary
job skills.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  97

10/18/2011Initial Funding Date:

25,264.00
25,264.00
502.20

Number assisted:

Actual Accomplishments
Person

Hispanic

0

1

0

1

0

0

0

0

0

0

0

0

60

62

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

108
23

0
3
0
0
0
0
1
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 135

Female-headed Households: 0 0 0

Income Category:

Extremely Low
Owner

0
Renter

0
Total

0
Person

135
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Low Mod
Moderate
Non Low Moderate
Total
Percent Low/Mod

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0

135
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011 CDBG funds were used to provide 135 homeless individuals access to economic opportunity and sustainability  by providing employment and

employment training through the job placement program. The Mission measured its success by keeping statistics on the number of people
actually placed in jobs and documenting who the individuals were, what job they were placed in, and the rate of pay they received.  84 people
obtained full time employment and 21 people obtained part time employment.
"Although all activity is completed, project remains open because unliquidated obligations were paid after the CAPER reporting period ended."

3826 - Barker Rd. from J C Cramer to the cornerIDIS Activity:

Project: 0068 - Barker Rd - Street and Drainage Improvements - Construction
PGM Year: 2011

Description:

Street Improvements (03K)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Open
2 Civic Center Plz 8th Fl.  El Paso, TX  79901-1153

National Objective: LMA

Status:
Location:

CDBG funds will demolish existing asphalt roadway, curb, gutter, sidewalks, driveways, ramps; Construct
1,070 linear ft of 20 ft wide asphaltic roadway; Construct 5 ft wide ADA sidewalks, curb and gutters on
both sides; Install 5 street lights, 3 street signs, 2 City monuments; Install underground storm sewer;
Utility relocation; Relocate existing fences.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  1,703

10/18/2011Initial Funding Date:

Total Population in Service Area: 1,703
Census Tract Percent Low / Mod: 70.70

116,714.00
44,080.00
950.00

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011

2012

CDBG funds were drawn this program year in the amount of $43,130 to successfully complete the design to demolish the existing asphalt
roadway, curb, gutter, sidewalks, driveways, ramps; construct 1,070 linear ft of 20 ft wide asphaltic roadway; construct 5 ft wide ADA sidewalks,
curb and gutters on both sides; install 5 street lights, 3 street signs, 2 City monuments; install underground storm sewer; utility relocation; and
relocate existing fences.
CDBG funds in the amount of $950.00 were drawn during the program year to finalize the design process. Construction activities will be
reported in IDIS activity 3992.

3827 - Pasodale Subdivision Phase III - ConstructionIDIS Activity:

Project: 0069 - Pasodale Subdivision Phase III - Street and Drainage Improvments - Construction
PGM Year: 2011

Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
2 Civic Center Plz 8th Fl  El Paso, TX  79901-1153

Status:
Location:
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Description:

Street Improvements (03K)Matrix Code: National Objective: LMA

CDBG funds will remove existing sidewalks, driveways, ramps, curbs and gutters, drainage structures and
pavement; Install new underground storm sewer system with inlets; Install ADA compliant sidewalks and
driveways, stem walls, standard curb and gutter, fence improvements, curb cuts; Install new roadway of
HMAC with base course and; compacted or stabilized subgrade Install new traffic signs and striping;
install new street lights meeting requirements and dark sky ordinance.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  2,221

10/18/2011Initial Funding Date:

Total Population in Service Area: 2,221
Census Tract Percent Low / Mod: 59.00

500,000.00
500,000.00
246,288.49

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011

2012

CDBG funds were drawn in program year 2011 in the amount of $253,711.51 to successfully complete 40% of construction to remove existing
sidewalks, driveways, ramps, curbs and gutters, drainage structures and pavement; install new underground storm sewer system with  inlets;
install ADA compliant sidewalks and driveways, stem walls, standard curb and gutter, fence improvements, curb cuts; install new roadway of
HMAC w/ base course and compacted or stabilized subgrade; install new traffic signs and striping; and install new street lights meeting
requirements and dark sky ordinance.
CDBG funds were drawn in this program year in the amount of $246,288.49 to successfully complete 100% of the construction. Which included:
removal of existing sidewalks, driveways, ramps, curbs and gutters, drainage structures and pavement; installation of a new underground storm
sewer system with inlets; installation of ADA compliant sidewalks and driveways, stem walls, standard curb and gutter, fence improvements,
curb cuts; installation of a new roadway of HMAC w/ base course and compacted or stabilized subgrade; installation of new traffic signs and
striping; and installation of new street lights meeting requirements and the dark sky ordinance. This project as of 8/31/13 is at 100% completion.

3828 - Bucher Rd to Nichols Road - ConstructionIDIS Activity:

Project: 0089 - Street and Drainage - Stiles Drive
PGM Year: 2010

Description:

Street Improvements (03K)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 4/23/2013 12:00:00 AM
2 Civic Center Plz 8th Fl  El Paso, TX  79901-1153

National Objective: LMA

Status:
Location:

CDBG funds will be used on Stiles Drive from Bucher Road to Nichols Road.
Remove existing asphaltic pavement; replace with 32 ft wide asphaltic roadway over a cement stabilized
base; install 2,485 l.f.
of standard curb and gutter on each side of the street, ADA compliant sidewalks and ramps, concrete
driveways only on the east side, nine street lights, landscape rock in parkway area, four street signs;
underground storm sewer system to discharge into an existing drainage channel; utility relocation.
Design was funded in 36th Year detailed in IDIS Activity 3588

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  1,850

10/18/2011Initial Funding Date:

Total Population in Service Area: 1,850
Census Tract Percent Low / Mod: 63.50

1,340,891.77
1,340,891.77
565,734.02

Annual Accomplishments
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Years Accomplishment Narrative # Benefitting
2011

2012

CDBG funds were drawn this program year in the amount of $775,157.75 to successfully complete 58% of construction on Stiles Drive from
Bucher Road to Nichols Road. Remove existing asphaltic pavement; replace w/ 32 ft wide asphaltic roadway over a cement stabilized base;
install 2,485 l.f. of standard curb and gutter on each side of the street, ADA compliant sidewalks and ramps, concrete driveways only on the east
side, nine street lights, landscape rock in parkway area, four street signs; underground storm sewer system to discharge into an existing
drainage channel; utility relocation. Project design details are found in IDIS activity 3588.
CDBG funds were drawn this program year in the amount of $565,734.02 to successfully complete construction on Stiles Drive from Bucher
Road to Nichols Road. Construction included: removal of existing asphaltic pavement and replaced with 32 ft wide asphaltic roadway over a
cement stabilized base; installation of 2,485 l.f. of standard curb and gutter on each side of the street, ADA compliant sidewalks and ramps,
concrete driveways only on the east side, nine street lights, landscape rock in parkway area, four street signs; underground storm sewer system
to discharge into an existing drainage channel; utility relocation. This project as of 4/23/13 is 100% completion. Project design details are found
in IDIS activity 3588.

3870 - Skate Facility Installation - PhaseII - ConstructionIDIS Activity:

Project: 0067 - Parks and Recreation - Mountain View Park Improvements (Design and Construction)
PGM Year: 2010

Description:

Parks, Recreational Facilities (03F)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
8400 Diana Dr   El Paso, TX  79904-2902

National Objective: LMA

Status:
Location:

Mountain View Park Improvement to include installation of a 15,000 square feet skate park with 8-feet
deep concrete bowl, concrete pyramid, stairs wrails; install lighting with timer and photo cell; connect to
existing ADA sidewalk with new ADA sidewalk; install six benches with metal shades; install fours trash
receptacles; modify irrigation system around improvements and replace sod disturbed by construction.
 Construction funded in the 37th Year (2011-2012) for $915,979.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Public Facilities :  1

12/21/2011Initial Funding Date:

Total Population in Service Area: 12,718
Census Tract Percent Low / Mod: 61.60

811,687.37
811,687.37
61,341.86

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011

2012

CDBG funds were drawn this program year in the amount of $750,345.51 to construct 95% of the Mountain View Park Improvement to include
installation of a 15,000 square feet skate park with 8-feet deep concrete bowl, concrete pyramid, stairs w/rails; install lighting w/timer and photo
cell/; connect to existing ADA sidewalk w/new ADA sidewalk; install six benches w/metal shades; install fours trash receptacles; modify irrigation
system around improvements and replace sod disturbed by construction.  Project design details are found in IDIS activity 3536.
CDBG funds were drawn this program year in the amount of $61,341.86 to construct the Mountain View Park Improvement to include
installation of a 15,000 square feet skate park with 8-feet deep concrete bowl, concrete pyramid, stairs with rails; install lighting with timer and
photo cell; connect to existing ADA sidewalk with new ADA sidewalk; install six benches with metal shades; install fours trash receptacles;
modify irrigation system around improvements and replace sod disturbed by construction. This project as of 8/31/2013 is at 100% completion.
Project design details are found in IDIS activity 3536.

3873 - REHAB-7744 MUSTANG-HTIDIS Activity:

Project: 0017 - CDBG - RLF Income
PGM Year: 2011

Affordability
Create suitable living environmentsObjective:

Outcome:
Completed 4/23/2013 12:00:00 AM
7744 Mustang Ave   El Paso, TX  79915-2041

Status:
Location:
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Description:

Rehab; Single-Unit Residential (14A)Matrix Code: National Objective: LMH

Single Family Owner Occupied rehab assistance provided to a 2-member family in the form of an
amortized loan.
Project consisted of code work, accessibility, lead abatement and energy efficiency.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Housing Units :  1

02/08/2012Initial Funding Date:

64,748.42
64,748.42
1,310.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
1 0

1 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0

0
1
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

1 0 0

Female-headed Households: 1 0 1

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
1
0
1

100.0%

Renter
0
0
0
0
0

Total
0
0
1
0
1

100.0%

Person
0
0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011

2012

Single Family Owner Occupied rehab assistance provided to a family of 2 members. Financial eligibility, project design, bidding process. Work
done included code work, accessibility, lead abatement and energy efficiency.
Rehab work completed include code work, accessibility, lead abatement, energy efficiency. Project completed and closed 04/23/2013.
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3880 - SFOO-5528 NORWOOD-MMIDIS Activity:

Project: 0017 - CDBG - RLF Income
PGM Year: 2011

Description:

Rehab; Single-Unit Residential (14A)Matrix Code:
Affordability
Create suitable living environmentsObjective:

Outcome:
Completed 8/30/2013 12:00:00 AM
5528 Norwood Ct   El Paso, TX  79924-2411

National Objective: LMH

Status:
Location:

2011-SINGLE FAMILY REHABILITATION ASSISTANCE PROVIDED FOR A FAMILY OF 5 AS A LOAN
AND DEFERRED FORGIVALBLE LOAN COMBINATION.
 REHABILITATION WORK CONSISTED OF ENERGY CONSERVATION, LEAD HAZARD CONTROL
AND CODE REPAIR.2012-PROJECT CONSTRUCTION COMPLETION WAS ON 08-02-2012.
 CONSTRUCTION PAYMENTS AND PROJECT DELIVERY COSTS WERE PAID.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Housing Units :  1

04/04/2012Initial Funding Date:

31,478.96
31,478.96
2,229.04

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

1 1
0 0

1 1

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

1 1 0

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
1
0
0
1

100.0%

Renter
0
0
0
0
0

Total
0
1
0
0
1

100.0%

Person
0
0
0
0
0
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Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011

2012

SINGLE FAMILY REHABILITATION ASSISTANCE PROVIDED FOR A FAMILY OF 5 AS A LOAN AND DEFERRED FORGIVALBLE LOAN
COMBINATION.  REHABILITATION WORK CONSISTED OF ENERGY CONSERVATION, LEAD HAZARD CONTROL AND CODE REPAIR.
PROJECT CONSTRUCTION COMPLETION WAS ON 08-02-2012.  CONSTRUCTION PAYMENTS AND PROJECT DELIVERY COSTS IN
THE AMOUNT OF $2,229.04 WERE PAID AND PROJECT RECONCILED IN JAN. 2013.

3882 - SFOO-9839 GIFFORD-MMIDIS Activity:

Project: 0017 - CDBG - RLF Income
PGM Year: 2011

Description:

Rehab; Single-Unit Residential (14A)Matrix Code:
Affordability
Create suitable living environmentsObjective:

Outcome:
Completed 1/23/2013 12:00:00 AM
9839 Gifford Dr   El Paso, TX  79927-2930

National Objective: LMH

Status:
Location:

2011-SINGLE FAMILY REHABILITATION FOR A FAMILY OF 3 PROVIDED IN THE FORM OF A
DEFERRED FORGIVABLE LOAN NOTE.
 REHABILITAION WORK INCLUDED CODE WORK, ENERGY CONSERVATION AND HANDICAP
ACCESSIBILITY.2012-PROJECT CONSTRUCTION COMPLETION WAS ON 08-01-2012.
 CONSTRUCTION PAYMENTS AND PROJECT DELIVERY COSTS WERE PAID.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Housing Units :  1

04/09/2012Initial Funding Date:

44,715.00
44,715.00
7,902.30

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

1 1
0 0

1 1

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

1 1 0

Female-headed Households: 0 0 0

Income Category:

Extremely Low
Owner

1
Renter

0
Total

1
Person

0
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Low Mod
Moderate
Non Low Moderate
Total
Percent Low/Mod

0
0
0
1

100.0%

0
0
0
0

0
0
0
1

100.0%

0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011

2012

SINGLE FAMILY REHABILITATION FOR A FAMILY OF 3 PROVIDED IN THE FORM OF A DEFERRED FORGIVABLE LOAN NOTE.
REHABILITAION WORK INCLUDED CODE WORK, ENERGY CONSERVATION AND HANDICAP ACCESSIBILITY.
PROJECT CONSTRUCTION COMPLETION WAS ON 08-01-2012.  CONSTRUCTION PAYMENTS AND PROJECT DELIVERY COSTS IN
THE AMOUNT OF $7,902.30 WERE PAID IN THIS YEARS ACCOMPLISHMENTS.

3883 - SFOO-105 MILLER CIRCLE-MMIDIS Activity:

Project: 0017 - CDBG - RLF Income
PGM Year: 2011

Description:

Rehab; Single-Unit Residential (14A)Matrix Code:
Affordability
Create suitable living environmentsObjective:

Outcome:
Completed 4/3/2013 12:00:00 AM
105 Miller Cir   El Paso, TX  79915-2305

National Objective: LMH

Status:
Location:

2011-SINGLE FAMILY OWNER OCCUPIED REHABILITATION FOR A FAMILY OF 1 IN THE FORM OF
A FORGIVABLE DEFERRED LOAN NOTE.
 REHABILITATION INCLUDED LEAD ABATEMENT, HANDICAP ACCESSIBILITY AND CODE WORK.
 2012-CONSTRUCTION COMPLETED 10-10-2012.
 CONSTRUCTION PAYMENTS AND PROJECT DELIVERY COSTS WERE PAID.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Housing Units :  1

06/20/2012Initial Funding Date:

54,041.02
54,041.02
38,097.05

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

1 1
0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0
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0Total: 1 1 0 0 1 1 0

Female-headed Households: 1 0 1

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
1
0
0
1

100.0%

Renter
0
0
0
0
0

Total
0
1
0
0
1

100.0%

Person
0
0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011

2012

SINGLE FAMILY OWNER OCCUPIED REHABILITATION FOR A FAMILY OF 1 IN THE FORM OF A FORGIVABLE DEFERRED LOAN NOTE.
REHABILITATION INCLUDED LEAD ABATEMENT, HANDICAP ACCESSIBILITY AND CODE WORK.
CONSTRUCTION COMPLETED 10-10-2012.  CONSTRUCTION PAYMENTS AND PROJECT DELIVERY COSTS IN THE AMOUNT OF
$38,097.05 WERE PAID IN THIS YEARS ACCOMPLISHMENTS.

3885 - SFOO-9556 BLUE WING-MMIDIS Activity:

Project: 0017 - CDBG - RLF Income
PGM Year: 2011

Description:

Rehab; Single-Unit Residential (14A)Matrix Code:
Affordability
Create suitable living environmentsObjective:

Outcome:
Completed 4/13/2013 12:00:00 AM
9556 Blue Wing Dr   El Paso, TX  79924-6302

National Objective: LMH

Status:
Location:

2011-SINGLE FAMILY REHABILITATION LOAN PROVIDED FOR A FAMILY OF 3 IN THE FORM OF A
DEFERRED FORGIVABLE LOAN NOTE.
 REHABILITATION CONSISTED OF CODE WORK, ENERGY CONSERVATION AND LEAD
ABATEMENT.2012-CONSTRUCTION COMPLETED 09-27-2012.
CONSTRUCTION AND PROJECT DELIVERY COST PAYMENTS WERE PAID.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Housing Units :  1

05/14/2012Initial Funding Date:

54,248.25
54,248.25
17,776.38

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Owner
Total Hispanic

1 1
0 0

0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0
0 0
0 0

Total
Total Hispanic Total

0
0
0
0
0
0
0

1
0
0
0
0
0
0

1
0
0
0
0
0
0
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0

0

0

0

0

0

0Total:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

1 1

0 0
0 0
0 0
0 0
0 0

0

0 0
0 0
0 0
0 0
0 0

0

0
0
0
0

0
0
0
0
0

0
0
0
0
0

1 1 0

Female-headed Households: 1 0 1

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
1
0
1

100.0%

Renter
0
0
0
0
0

Total
0
0
1
0
1

100.0%

Person
0
0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011

2012

SINGLE FAMILY REHABILITATION LOAN PROVIDED FOR A FAMILY OF 3 IN THE FORM OF A DEFERRED FORGIVABLE LOAN NOTE.
REHABILITATION CONSISTED OF CODE WORK, ENERGY CONSERVATION AND LEAD ABATEMENT.
CONSTRUCTION COMPLETED 09-27-2012. CONSTRUCTION AND PROJECT DELIVERY COST PAYMENTS IN THE AMOUNT OF
$17,776.38 WERE PAID IN THIS YEARS ACCOMPLISHMENTS.

3889 - SFOO-837 MONTERA-JAIDIS Activity:

Project: 0017 - CDBG - RLF Income
PGM Year: 2011

Description:

Rehab; Single-Unit Residential (14A)Matrix Code:
Affordability
Create suitable living environmentsObjective:

Outcome:
Completed 12/6/2012 12:00:00 AM
837 Montera Rd   El Paso, TX  79907-2758

National Objective: LMH

Status:
Location:

CDBG RLF-Single Family Owner Occupied Project - construction completed 08-06-2012.
Household of 1 person.Financing

Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Housing Units :  1

05/15/2012Initial Funding Date:

27,000.00
27,000.00
5,211.50

Number assisted:

Actual Accomplishments
Person

Hispanic

0
0White:

Black/African American:

Owner
Total Hispanic

1 1
0 0

Renter
Total Hispanic

0
0

0
0

Total
Total Hispanic Total

0
0

1
0

1
0
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0

0

0

0

0

0

0

0

0

0

0

0Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

1 1

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

1 1 0

Female-headed Households: 1 0 1

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
1
0
0
1

100.0%

Renter
0
0
0
0
0

Total
0
1
0
0
1

100.0%

Person
0
0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011

2012

SINGLE FAMILY OWNER OCCUPIED PROJECT. Construction completed 08-06-2012. HOUSEHOLD OF 1 PERSON. REHABILITATION
WORK INCLUDED NEW ROOF, ELECTRICAL, PLUMBING, HVAC,DOORS, WINDOW AND PAINTING.
CONSTRUCTION PAYMENTS AND PROJECT DELIVERY COSTS IN THE AMOUNT OF $5,211.50 WERE PAID AND PROJECT
RECONCILED IN DEC. 2012.

3890 - ja-3608 BROADDUS -CDBGRLFIDIS Activity:

Project: 0017 - CDBG - RLF Income
PGM Year: 2011

Description:

Rehab; Single-Unit Residential (14A)Matrix Code:
Affordability
Create suitable living environmentsObjective:

Outcome:
Completed 2/5/2013 12:00:00 AM
3608 Broaddus Ave   El Paso, TX  79904-5408

National Objective: LMH

Status:
Location:

SINGLE FAMILY OWNER OCCUPIED REHAB USING CDBG - RLF construction completed 08-30-2012Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Housing Units :  1

05/16/2012Initial Funding Date:

45,999.96
45,999.96
5,142.16
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Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

1 1
0 0

1 1

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

1 1 0

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
1
0
0
1

100.0%

Renter
0
0
0
0
0

Total
0
1
0
0
1

100.0%

Person
0
0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011

2012

CDBG SINGLE FAMILY OWNER OCCUPIED PROJECT. COMPLETED 08-30-2012. Household of 4 persons. rehabilitation work includes
installation of roof, electrical and plumbing, HVAC, cabinets, doors, painting & energy conservation. $5,142 drawn in program year 2012 for
project delivery costs.
Single family Owner-Occupied Project completed 08-30-2012. Household of 4 persons. Rehabilitation work includes installation of roof,
electrical and plumbing, HVAC, cabinets, doors, painting & energy conservation. $5,142 drawn in program year 2012 for project delivery costs.

3891 - Avance Family Literacy - BurlesonIDIS Activity:

Project: 0001 - Avance Inc.
PGM Year: 2012

Child Care Services (05L)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
4400 Blanco Ave   El Paso, TX  79905-4301

National Objective: LMC

Status:
Location:
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Description:
CDBG funds will be used through the AVANCE Family Literacy Program - The Literacy Program helps
young families break the cycle of poverty through early childhood development, parenting, and adult
literacy.
Parents and their children, birth-5 years old, come to school 2 or 3 days weekly, depending on the school
site, plus receive monthly home visits.
Community Development funding will be used for the children's services component only.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  21

11/26/2012Initial Funding Date:

6,591.52
6,591.52
6,591.52

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

60
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 60

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
46
12

2
0

60
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 Burleson Elementary School served 60 children birth to 4 years old; a total of 10235.5 hours of services were provided through the Family

Literacy Program. 100% of children birth to 4 years old showed progress using the PLS-5 assessment.

3892 - Avance Family Literacy - LamarIDIS Activity:

Project: 0001 - Avance Inc.
PGM Year: 2012
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Description:

Child Care Services (05L)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
1440 E Cliff Dr   El Paso, TX  79902-2835

National Objective: LMC

Status:
Location:

CDBG funds will be used through the AVANCE Family Literacy Program - The Literacy Program helps
young families break the cycle of poverty through early childhood development, parenting, and adult
literacy.
Parents and their children, birth-5 years old, come to school 2 or 3 days weekly, depending on the school
site, plus receive monthly home visits.
Community Development funding will be used for the children's services component only.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  21

11/26/2012Initial Funding Date:

6,594.22
6,594.22
6,594.22

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

51
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 51

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
38

9
4
0

51
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 Lamar Elementary School served 51 children birth to 4 years old; a total of 10888 hours of services were provided through the Family Literacy

Program. 100% of children birth to 4 years old showed progress using the PLS-5 assessment.
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3893 - Avance Family Literacy - Lee ElemetaryIDIS Activity:

Project: 0001 - Avance Inc.
PGM Year: 2012

Description:

Child Care Services (05L)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
7710 Pandora St   El Paso, TX  79904-3827

National Objective: LMC

Status:
Location:

CDBG funds will be used through the AVANCE Family Literacy Program's The Literacy Program helps
young families break the cycle of poverty through early childhood development, parenting, and adult
literacy.
Parents and their children, birth-5 years old, come to school 2 or 3 days weekly, depending on the school
site, plus receive monthly home visits.
Community Development funding will be used for the children's services component only.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  21

11/26/2012Initial Funding Date:

5,886.23
5,886.23
5,886.23

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

47

47

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

48
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 48

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
33

9
6
0

48
100.0%
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Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 Lee Elementary School served 48 children birth to 4 years old; a total of 6512.5 hours of services were provided through the Family Literacy

Program. 96% of children birth to 4 years old showed progress using the PLS-5 assessment.

3894 - Avance Family Literacy - RFK Pre-KIDIS Activity:

Project: 0001 - Avance Inc.
PGM Year: 2012

Description:

Child Care Services (05L)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
9009 Alameda Ave   El Paso, TX  79907-6521

National Objective: LMC

Status:
Location:

CDBG funds will be used through the AVANCE Family Literacy Program's The Literacy Program helps
young families break the cycle of poverty through early childhood development, parenting, and adult
literacy.
Parents and their children, birth-5 years old, come to school 2 or 3 days weekly, depending on the school
site, plus receive monthly home visits.
Community Development funding will be used for the children's services component only.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  45

11/26/2012Initial Funding Date:

12,037.18
12,037.18
12,037.18

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

54

54

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

54
0
2
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 56

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low
Owner

0
0
0

Renter
0
0
0

Total
0
0
0

Person
39
11

6
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Non Low Moderate
Total
Percent Low/Mod

0
0

0
0

0
0

0
56

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 RFK PreK served 56 children birth to 4 years old; a total of 8571.5 hours of services were provided through the Family Literacy Program. 97% of

children birth to 4 years old showed progress using the PLS-5 assessment.

3895 - Family Enrichment ProgramIDIS Activity:

Project: 0002 - Candlelighters of El Paso Area
PGM Year: 2012

Description:

Child Care Services (05L)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
1400 Hardaway St   El Paso, TX  79903-3121

National Objective: LMC

Status:
Location:

CDBG funds will be used through the AVANCE Family Literacy Program.
 The Literacy Program helps young families break the cycle of poverty through early childhood
development, parenting, and adult literacy.
Parents and their children, birth-5 years old, come to school 2 or 3 days weekly, depending on the school
site, plus receive monthly home visits.
Community Development funding will be used for the children's services component only.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  210

11/26/2012Initial Funding Date:

31,825.00
31,825.00
31,825.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

382

382

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

395
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 395

Female-headed Households: 0 0 0
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Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
238
91
66

0
395

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 395 clients received a suitable living environment through the provision of specialized activity center services.  83% of the clients showed a

decrease in stress, fear, isolation, depression, anger and showed improvements in low self esteem.  Our workshops and recreational activities
help these families and their children with cancer to communicate with other families facing the same disease.  Our families build friendships
with other families and this helps decrease the stress, fear, depression and isolation.  87% of the clients showed in increase in education
knowledge about childhood cancer, an increase on improved quality of life as well as improving their physical health and financial situation.

3897 - SFOO-801 SIERRA-HTIDIS Activity:

Project: 0017 - CDBG - RLF Income
PGM Year: 2011

Description:

Rehab; Single-Unit Residential (14A)Matrix Code:
Affordability
Provide decent affordable housingObjective:

Outcome:
Completed 5/15/2013 12:00:00 AM
801 Sierra St   El Paso, TX  79903-4818

National Objective: LMH

Status:
Location:

Single family owner occupied, family of 1,rehab to include code work, energy efficiency, lead abatement
and accessibility.Financing

Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Housing Units :  2

06/04/2012Initial Funding Date:

52,611.00
52,611.00
35,793.22

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0
0

0

0White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:

Owner
Total Hispanic

1 0
0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
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0

0

0

0

0Total:

Other multi-racial:
Asian/Pacific Islander:
Hispanic:

1 0

0 0
0 0
0 0

0

0 0
0 0
0 0

0

0
0

0
0
0

0
0
0

1 0 0

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
1
0
0
1

100.0%

Renter
0
0
0
0
0

Total
0
1
0
0
1

100.0%

Person
0
0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011

2012

Single family owner occupied rehab included code work, energy efficiency, lead abatement and accessibility. Financial eligibility determination,
work plan designed, requested bids, awarded bid. Family of 1 assisted through a Forgivable Deferred Payment loan.
Work done included code wok, accessibility, energy efficiency, lead abatement. Final funds disbursed for construction work. Rehab work
completed 10/22/2012

3898 - Court appointed Special AdvocateIDIS Activity:

Project: 0003 - CASA of El Paso
PGM Year: 2012

Description:

Abused and Neglected Children (05N)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
500 E San Antonio Ave Rm 312   El Paso, TX  79901-2435

National Objective: LMC

Status:
Location:

CDBG funds will be used through the Court Appointed Special Advocates program's CASA recruits and
trains volunteers to advocate in court for hundreds of El Paso's innocent children that are removed from
their homes because of abuse or neglect.
CASA helps a judge decide whether a child should stay with the parents, be placed with relatives, or be
freed for permanent adoption.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  500

11/26/2012Initial Funding Date:

31,825.00
31,825.00
31,825.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0
0

520White:
Black/African American:
Asian:
American Indian/Alaskan Native:

Owner
Total Hispanic

0 0
0 0

0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0

Total
Total Hispanic Total

610
65

0
0

0
0
0
0

0
0
0
0
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0

0

0
0

0

0

0

0

0

520Total:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0
0
0
0
0
1
0

0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0

0 0 676

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
676

0
0
0

676
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 Court Appointed Special Advocates provided 676 CD eligible child abuse victims in the foster care system with improved access to a more

suitable living environment through the provision of CASA volunteers who advocated on their behalf in court for a safe, permanent loving home.
25% of the children served were adopted, 50% of the children were placed in relatives homes, and 25% were placed in long term foster care.

3899 - Emergency Shelter for Survivors of Domestic ViolenceIDIS Activity:

Project: 0004 - Center Against Family Violence
PGM Year: 2012

Description:

Operating Costs of Homeless/AIDS
Patients Programs (03T)

Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
Address Suppressed

National Objective: LMC

Status:
Location:

CDBG funds will be used by Center Against Family Violence (CAFV) to provide emergency shelter to
survivors of domestic violence in the El Paso region.
 CAFV ensures that victims, mostly children and families, affected by domestic violence receive shelter,
are assisted with protective orders, receive crime victims compensation, individual counseling, group
therapy, children's play therapy, child care activities for children not of school age, after school tutoring
and any other related critical services in order to create a safe future and stable environment.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  775

11/26/2012Initial Funding Date:

30,000.00
30,000.00
30,000.00

Number assisted:

Actual Accomplishments
Person

Hispanic
Owner

Total Hispanic
Renter

Total Hispanic
Total

Total Hispanic Total
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0

3

0

0

0

0

0

0

0

0

0

2

718

723

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

763
25

5
1
0
0
0
0
0
6
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 800

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
0

800
0
0

800
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 Emergency Shelter for Survivors of Domestic Violence provided 800 survivors of domestic violence a safe and healthy living environment

through the availability of overnight shelter, nutritious meals, mental health services, child care, educational and employment services. 25% of
the clients were referred to transitional housing and 70% of clients received assistance with legal advocacy. Surveys provided at the time of exit
documented that 75% of the clients reported an increased sense of safety, felt less isolated, and more aware of available resources. Results
were documented through an exit evaluation tool developed by the Health and Human Services Commission and service logs that document
advocacy services.

3900 - Mental Health Services for Survivors of  Domestic ViolenceIDIS Activity:

Project: 0005 - Center Against Family Violence
PGM Year: 2012

Battered and Abused Spouses (05G)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
Address Suppressed

National Objective: LMC

Status:
Location:
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Description:
CDBG funds will be used by the Center Against Family Violence (CAFV) to provide mental health services
to victims of domestic violence and their families in both residential(Emergency Shelter for Survivors of
Domestic Violence) and non-residential (Family Resource Center)setting.
All clients and their families are offered: a) group therapy for survivors, their families, children; b)
individual therapy on an as needed basis; c) support groups facilitated by CAFV staff.
Services are offered for FREE to all clients and their families.
The aim of CAFV mental health services is to provide clients with tools to gain stability, develop coping
mechanisms, and to break the cycle of violence.
This project serves 430 CD eligible clients and will fund 125 of those clients.
Address suppressed.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  125

11/26/2012Initial Funding Date:

29,836.00
29,836.00
29,836.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

177

177

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

178
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 178

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
155
19

4
0

178
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 Center Against Family Violence provided 178 survivors (adults and children) access to a suitable living environment through the accessibility of

therapy and supportive conseling to non residential individuals and families, including therapeutic spring and summer camp for families at the
Family Resource Center (FRC). 100% of the clients received a psychosocial assessment to determine therapeutic goals; 75% of adult clients
completed a minimum of 10 support groups, and 60% showed documented progress toward their therapeutic goals.
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3901 - Medical Home ProgramIDIS Activity:

Project: 0006 - Centro San Vicente, Inc.
PGM Year: 2012

Description:

Health Services (05M)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
8061 Alameda Ave   El Paso, TX  79915-4705

National Objective: LMC

Status:
Location:

CDBG funds will be used by Centro San Vicente to provide an integrated continuum of medical and
mental health care services for 595 low to moderate income, mostly uninsured families.
 Services include primary healthcare, dental, mental health, health education, and pharmacy, laboratory,
x-ray, social services, and health education.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  595

11/26/2012Initial Funding Date:

28,343.25
28,343.25
28,343.25

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

426

426

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

434
1
1
0
0
0
0
0
0
2
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 438

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
348
89

1
0

438
100.0%
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Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 The Medical Home Program provided 438 CDBG patients access to a suitable living environment through the availability of comprehensive

physical and mental health services in a primary care clinic setting. A 15 minute medical diagnostic or screening of follow up visits were
provided to patients by a Licensed Professional Counselor (LPC), Physician, or Midlevel Provider. 51.9% of CDBG patients with diabetes
demostrated improved HBA1c<9% (blood sugars)levels; 56% of the CDBG patients with hypertension controlled their blood pressures at
<140/90; 66% of female CDBG patients between the ages of 24 and 64 received at least one pap smear and breast exam; 41% of the CDBG
patients received mental health counseling and demostrated enhanced functioning. PHQ-9 Diagnostic and Screening tools were completed to
track patients upon concluding a minimum of 2 behavioral health sessions. Also, audits were completed using the Electronic Medical Record
system at CSV to track patient progress of their diabetes and hypertension readings.

3902 - Medical Home Program for the HomelessIDIS Activity:

Project: 0007 - Centro San Vicente, Inc.
PGM Year: 2012

Description:

Health Services (05M)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
8061 Alameda Ave   El Paso, TX  79915-4705

National Objective: LMC

Status:
Location:

CDBG funds will be used by the homeless Clinic under the auspices of Centro San Vicente, a federally
qualified health care center, to advance the City of El Paso's strategic 10-year plan towards ending
chronic homelessness by providing direct health care services to homeless patients.
 Services will be performed from the only dedicated health care center for the homeless community
located Downtown within the Opportunity Center for the Homeless building.
 Services are provided within Centro San Vicente's broad definition of Continuum of Care to homeless
patients most of which are referred from participating member agencies of the El Paso Coalition for the
Homeless.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  591

11/26/2012Initial Funding Date:

29,936.63
29,936.63
29,936.63

Number assisted:

Actual Accomplishments
Person

Hispanic

0

2

0

0

0

0

0

0

0

0

0

0

631

633

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

823
27

0
0
1
0
0
0
0
1
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 852

Female-headed Households: 0 0 0
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Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
852

0
0
0

852
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 852 patients received access to a suitable living arrangement environment through  the availability of medical and behavioral health diagnostic,

treatment, and care coordination by a Licensed Professional Counselor (LPC).  Physician or Midlevel provider at 1208 Myrtle Avenue.  17% of
patients accessed oral health, 57% of patients with Type II diabetes maintaned their HBA1c (blood sugare) to less than 9%; 37.8% of patients
with hypertensive maintained their last blood pressure readings with reading less than 140/90; 26% of female homeless patients between the
ages of 26-64 received at least one pap smear and one brest exam; 96% of patients received mental health couseling and demostrated
enhanced functioning.  96% of patients received at least two or more, 30 minute mental health counseling sessions, and showed improvements
in their level of their anxiety levels in a pre-test comparative analysiscompleted by staff.

3903 - Respite/Urgent  Residential Care for ChildrenIDIS Activity:

Project: 0008 - Child Crisis of El Paso
PGM Year: 2012

Description:

Abused and Neglected Children (05N)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
800 E Overland Ave Ste 208   El Paso, TX  79901-2510

National Objective: LMC

Status:
Location:

Child Crisis Center will use CDBG funds for the Respite and or Urgent Residential Care for Children
program.
The program will provide parents critical respite care during stressful or urgent situations that put children
at risk for abuse andor neglect.
Parents will be provided a support system through case management services and the children will be
screened to identify possible physical, mental health andor behavioral issues.
Children who exhibit behavioral or mental health issues will be provided with onsite assessments by the
El paso Child Guidance Center.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  395

11/26/2012Initial Funding Date:

31,028.40
31,028.40
31,028.40

Number assisted:

Actual Accomplishments
Person

Hispanic

6

0

0

1

0
0

0

233White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:

Owner
Total Hispanic

0 0
0 0

0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0
0 0
0 0
0 0

Total
Total Hispanic Total

283
49

1
2
0
1
0
0

0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
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0

0

0

0

0

240Total:

American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0

0 0
0 0
0 0
0 0

0

0 0
0 0
0 0
0 0

0

0
4
0

0
0
0
0

0
0
0
0

0 0 340

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
319

8
13

0
340

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 Respite/Urgent Residential Care for Children provided 340 low income children, ages newborn through 13 years of age, with access to a

suitable living environment through the provision of respite care for a total of 4,016 days of service. 59% of the children were reunited with their
families/guardians in a safe living environment after discharge and 8 children received behavioral clinical assessments.

3904 - Accessibility Housing Units DatabaseIDIS Activity:

Project: 0010 - Dept of Community and Human Development
PGM Year: 2012

Description:

Handicapped Services (05B)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Canceled 7/2/2013 12:00:00 AM
2 Civic Center Plz   El Paso, TX  79901-1153

National Objective: LMC

Status:
Location:

CDBG funds will be used to develop and maintain an online real-time database to track the location and
availability of Type A Accessible housing units.
 This database will help connect persons seeking Type A units with available Type A units and provide an
indication of the supply versus demand for Type A units.
On July 2, 2013 El Paso City Council approved the deletion of this project activity.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  1

11/26/2012Initial Funding Date:

0.00
0.00
0.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0
0

0White:
Black/African American:
Asian:
American Indian/Alaskan Native:

Owner
Total Hispanic

0 0
0 0

0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0

Total
Total Hispanic Total

0
0
0

0
0
0
0

0
0
0
0
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0

0

0
0

0

0

0

0

0

0Total:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0
0
0
0
0
0
0

0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0

0 0 0

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
0
0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 On July 2, 2013 El Paso City Council approved the deletion of this project/activity.

3905 - Foster Grandparents Program-Douglas ElementaryIDIS Activity:

Project: 0011 - Dept. of Community and Human Development
PGM Year: 2012

Description:

Senior Services (05A)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
101 S Eucalyptus St   El Paso, TX  79905-4014

National Objective: LMC

Status:
Location:

CDBG funds will be used by the Foster Grandparent Program (FGP) to provide volunteer opportunities to
low income, 62+ year old adults.
 These stipend volunteers are trained to work with children with special or exceptional needs.
 FGP will place 36 Foster Grandparents to work with children who are at-risk of developing gang
affiliation, developing substance abuse problems, problems with the law, are at-risk for becoming teen
parents, and children who are abused or neglected.
The Foster Grandparents will work with children who have parents who are incarcerated as well as
children who are functioning below their grade level.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  5

11/26/2012Initial Funding Date:

3,211.00
3,211.00
3,211.00

Number assisted:

Actual Accomplishments
Person

Hispanic
Owner

Total Hispanic
Renter

Total Hispanic
Total

Total Hispanic Total
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0

0

0

0

0

0

0

0

0

0

0

0

5

5

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

5
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 5

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
0
5
0
0
5

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 5 low-income adults, ages 62 years of age or older, received access to suitable living environment through the availability and accessibility of

meaningful stipend volunteer opportunities.  These volunteers were provided a tax-exempt stipend of $2.65 per hour that served to offset the
cost incurred with volunteering.  They were provided learning and training opportunities.  The activities of the project minimized the chance of
isolation by providing volunteer opportunities that expanded their social network.  A satisfaction survey indicated that 86% of the participants felt
this volunteer activity improved their physical, emotion, and financial outlook through the provision of volunteer service hours.

3906 - Foster Grandparents Program-Hillside ElementaryIDIS Activity:

Project: 0011 - Dept. of Community and Human Development
PGM Year: 2012

Senior Services (05A)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
4500 Clifton Ave   El Paso, TX  79903-3109

National Objective: LMC

Status:
Location:
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Description:
CDBG funds will be used by the Foster Grandparent Program (FGP) to provide volunteer opportunities to
low income, 62+ year old adults.
 These stipend volunteers are trained to work with children with special or exceptional needs.
 FGP will place 36 Foster Grandparents to work with children who are at-risk of developing gang
affiliation, developing substance abuse problems, problems with the law, are at-risk for becoming teen
parents, and children who are abused or neglected.
The Foster Grandparents will work with children who have parents who are incarcerated as well as
children who are functioning below their grade level.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  3

11/26/2012Initial Funding Date:

1,760.00
1,760.00
1,760.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

3

3

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

3
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 3

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
0
3
0
0
3

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 The Foster Grandparent Program (FGP) provides volunteer opportunities to low income, 62+ year old adults.  These stipend volunteers are

trained to work with children with special or exceptional needs.  FGP will place 3 Foster Grandparents to work with children who are at-risk of
developing gang affiliation, developing substance abuse problems, problems with the law, are at-risk for becoming teen parents, and children
who are abused or neglected. The Foster Grandparents will work with children who have parents who are incarcerated as well as children who
are functioning below their grade level.
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3907 - Foster Grandparents Program-Houchen Child Dev.IDIS Activity:

Project: 0011 - Dept. of Community and Human Development
PGM Year: 2012

Description:

Senior Services (05A)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
1109 E Father Rahm Ave   El Paso, TX  79901-3018

National Objective: LMC

Status:
Location:

CDBG funds will be used by the Foster Grandparent Program (FGP) to provide volunteer opportunities to
low income, 62+ year old adults.
 These stipend volunteers are trained to work with children with special or exceptional needs.
 FGP will place 36 Foster Grandparents to work with children who are at-risk of developing gang
affiliation, developing substance abuse problems, problems with the law, are at-risk for becoming teen
parents, and children who are abused or neglected.
The Foster Grandparents will work with children who have parents who are incarcerated as well as
children who are functioning below their grade level.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  3

11/26/2012Initial Funding Date:

5,847.00
5,847.00
5,847.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

4

4

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

4
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 4

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
0
4
0
0
4

100.0%
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Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 4 low-income adults, ages 62 years of age or older, received access to suitable living environment through the availability and accessibility of

meaningful stipend volunteer opportunities.  These volunteers were provided a tax-exempt stipend of $2.65 per hour that served to offset the
cost incurred with volunteering.  They were provided learning and training opportunities.  The activities of the project minimized the chance of
isolation by providing volunteer opportunities that expanded their social network.  A satisfaction survey indicated that 86% of the participants felt
this volunteer activity improved their physical, emotion, and financial outlook through the provision of volunteer service hours.

3908 - Foster Grandparents Program-Paul Moreno ElementaryIDIS Activity:

Project: 0011 - Dept. of Community and Human Development
PGM Year: 2012

Description:

Senior Services (05A)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
2300 San Diego Ave   El Paso, TX  79930-1323

National Objective: LMC

Status:
Location:

CDBG funds will be used by the Foster Grandparent Program (FGP) to provide volunteer opportunities to
low income, 62+ year old adults.
 These stipend volunteers are trained to work with children with special or exceptional needs.
 FGP will place 36 Foster Grandparents to work with children who are at-risk of developing gang
affiliation, developing substance abuse problems, problems with the law, are at-risk for becoming teen
parents, and children who are abused or neglected.
The Foster Grandparents will work with children who have parents who are incarcerated as well as
children who are functioning below their grade level.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  3

11/26/2012Initial Funding Date:

1,760.00
1,760.00
1,760.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

3

3

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

3
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 3

Female-headed Households: 0 0 0

Income Category:

Extremely Low
Owner

0
Renter

0
Total

0
Person

0
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Low Mod
Moderate
Non Low Moderate
Total
Percent Low/Mod

0
0
0
0

0
0
0
0

0
0
0
0

3
0
0
3

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 The Foster Grandparent Program (FGP) provides opportunities to low income, 62+ year old adults.  These stipend volunteers are trained to

work with children with special or exceptional needs.  FGP will place 3 Foster Grandparents to work with children who are at-risk of developing
gang affiliation, developing substance abuse problems, problems with the law, are at-risk for becoming teen parents, and children who are
abused or neglected. The Foster Grandparents will work with children who have parents who are incarcerated as well as children who are
functioning below their grade level.

3909 - Foster Grandparents Program-Travis ElementaryIDIS Activity:

Project: 0011 - Dept. of Community and Human Development
PGM Year: 2012

Description:

Senior Services (05A)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
5000 N Stevens St   El Paso, TX  79930-6034

National Objective: LMC

Status:
Location:

CDBG funds will be used by the Foster Grandparent Program (FGP) to provide volunteer opportunities to
low income, 62+ year old adults.
 These stipend volunteers are trained to work with children with special or exceptional needs.
 FGP will place 36 Foster Grandparents to work with children who are at-risk of developing gang
affiliation, developing substance abuse problems, problems with the law, are at-risk for becoming teen
parents, and children who are abused or neglected.
The Foster Grandparents will work with children who have parents who are incarcerated as well as
children who are functioning below their grade level.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  2

11/26/2012Initial Funding Date:

1,760.00
1,760.00
1,760.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

2White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Total
Total Hispanic Total

2
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
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2Total: 0 0 0 0 0 0 2

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
0
2
0
0
2

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 2 low-income adults, ages 62 years of age or older, received access to suitable living environment through the availability and accessibility of

meaningful stipend volunteer opportunities.  These volunteers were provided a tax-exempt stipend of $2.65 per hour that served to offset the
cost incurred with volunteering.  They were provided learning and training opportunities.  The activities of the project minimized the chance of
isolation by providing volunteer opportunities that expanded their social network.  A satisfaction survey indicated that 86% of the participants felt
this volunteer activity improved their physical, emotion, and financial outlook through the provision of volunteer service hours.

3910 - Foster Grandparents Program-Burnett ElementaryIDIS Activity:

Project: 0011 - Dept. of Community and Human Development
PGM Year: 2012

Description:

Senior Services (05A)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
3700 Thomason Ave   El Paso, TX  79904-6144

National Objective: LMC

Status:
Location:

CDBG funds will be used by the Foster Grandparent Program (FGP) to provide volunteer opportunities to
low income, 62+ year old adults.
 These stipend volunteers are trained to work with children with special or exceptional needs.
 FGP will place 36 Foster Grandparents to work with children who are at-risk of developing gang
affiliation, developing substance abuse problems, problems with the law, are at-risk for becoming teen
parents, and children who are abused or neglected.
The Foster Grandparents will work with children who have parents who are incarcerated as well as
children who are functioning below their grade level.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  2

11/26/2012Initial Funding Date:

1,760.00
1,760.00
1,760.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

2White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:

Owner
Total Hispanic

0 0
0 0

0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0
0 0

Total
Total Hispanic Total

2
0
0
0
0
0

0
0
0
0
0
0

0
0
0
0
0
0
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0

0

0

0

0

0

0

2Total:

Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0

0 0
0 0
0 0
0 0
0 0
0 0

0

0 0
0 0
0 0
0 0
0 0
0 0

0

0
0
0
0
0

0
0
0
0
0
0

0
0
0
0
0
0

0 0 2

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
0
2
0
0
2

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 2 low-income adults, ages 62 years of age or older, received access to suitable living environment through the availability and accessibility of

meaningful stipend volunteer opportunities.  These volunteers were provided a tax-exempt stipend of $2.65 per hour that served to offset the
cost incurred with volunteering.  They were provided learning and training opportunities.  The activities of the project minimized the chance of
isolation by providing volunteer opportunities that expanded their social network.  A satisfaction survey indicated that 86% of the participants felt
this volunteer activity improved their physical, emotion, and financial outlook through the provision of volunteer service hours.

3911 - Foster Grandparents Program-Center Against Family ViolenceIDIS Activity:

Project: 0011 - Dept. of Community and Human Development
PGM Year: 2012

Description:

Senior Services (05A)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
Address Suppressed

National Objective: LMC

Status:
Location:

CDBG funds will be used by the Foster Grandparent Program (FGP) to provide volunteer opportunities to
low income, 62+ year old adults.
 These stipend volunteers are trained to work with children with special or exceptional needs.
 FGP will place 36 Foster Grandparents to work with children who are at-risk of developing gang
affiliation, developing substance abuse problems, problems with the law, are at-risk for becoming teen
parents, and children who are abused or neglected.
The Foster Grandparents will work with children who have parents who are incarcerated as well as
children who are functioning below their grade level.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  3

11/26/2012Initial Funding Date:

4,033.00
4,033.00
4,033.00

Number assisted:

Actual Accomplishments
Person

Hispanic
Owner

Total Hispanic
Renter

Total Hispanic
Total

Total Hispanic Total
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0

0

0

0

0

0

0

0

0

0

0

0

6

6

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

6
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 6

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
0
6
0
0
6

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 6 low-income adults, ages 62 years of age or older, received access to suitable living environment through the availability and accessibility of

meaningful stipend volunteer opportunities.  These volunteers were provided a tax-exempt stipend of $2.65 per hour that served to offset the
cost incurred with volunteering.  They were provided learning and training opportunities.  The activities of the project minimized the chance of
isolation by providing volunteer opportunities that expanded their social network.  A satisfaction survey indicated that 86% of the participants felt
this volunteer activity improved their physical, emotion, and financial outlook through the provision of volunteer service hours.

3912 - Foster Grandparents Program-Crockett ElementaryIDIS Activity:

Project: 0011 - Dept. of Community and Human Development
PGM Year: 2012

Senior Services (05A)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
3200 Wheeling Ave   El Paso, TX  79930-4323

National Objective: LMC

Status:
Location:
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Description:
CDBG funds will be used by the Foster Grandparent Program (FGP) to provide volunteer opportunities to
low income, 62+ year old adults.
 These stipend volunteers are trained to work with children with special or exceptional needs.
 FGP will place 36 Foster Grandparents to work with children who are at-risk of developing gang
affiliation, developing substance abuse problems, problems with the law, are at-risk for becoming teen
parents, and children who are abused or neglected.
The Foster Grandparents will work with children who have parents who are incarcerated as well as
children who are functioning below their grade level.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  4

11/26/2012Initial Funding Date:

3,211.00
3,211.00
3,211.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

4

4

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

4
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 4

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
0
4
0
0
4

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 4 low-income adults, ages 62 years of age or older, received access to suitable living environment through the availability and accessibility of

meaningful stipend volunteer opportunities.  These volunteers were provided a tax-exempt stipend of $2.65 per hour that served to offset the
cost incurred with volunteering.  They were provided learning and training opportunities.  The activities of the project minimized the chance of
isolation by providing volunteer opportunities that expanded their social network.  A satisfaction survey indicated that 86% of the participants felt
this volunteer activity improved their physical, emotion, and financial outlook through the provision of volunteer service hours.
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3913 - Foster Grandparents Program-Aliviane Drug TreatmentIDIS Activity:

Project: 0011 - Dept. of Community and Human Development
PGM Year: 2012

Description:

Senior Services (05A)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Canceled 8/31/2013 12:00:00 AM
7722 N Loop Dr   El Paso, TX  79915-2907

National Objective: LMC

Status:
Location:

CDBG funds will be used by the Foster Grandparent Program (FGP) to provide volunteer opportunities to
low income, 62+ year old adults.
 These stipend volunteers are trained to work with children with special or exceptional needs.
 FGP will place 36 Foster Grandparents to work with children who are at-risk of developing gang
affiliation, developing substance abuse problems, problems with the law, are at-risk for becoming teen
parents, and children who are abused or neglected.
The Foster Grandparents will work with children who have parents who are incarcerated as well as
children who are functioning below their grade level.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  2

11/26/2012Initial Funding Date:

0.00
0.00
0.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 0

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
0
0
0
0
0
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Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 This site was closed and funds were issued to other sites.  The site is no longer in participation with the Foster Grandparent program.

3914 - Foster Grandparent Program-Aoy ElementaryIDIS Activity:

Project: 0011 - Dept. of Community and Human Development
PGM Year: 2012

Description:

Senior Services (05A)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
901 S Campbell St   El Paso, TX  79901-3325

National Objective: LMC

Status:
Location:

CDBG funds will be used by the Foster Grandparent Program (FGP) to provide volunteer opportunities to
low income, 62+ year old adults.
 These stipend volunteers are trained to work with children with special or exceptional needs.
 FGP will place 36 Foster Grandparents to work with children who are at-risk of developing gang
affiliation, developing substance abuse problems, problems with the law, are at-risk for becoming teen
parents, and children who are abused or neglected.
The Foster Grandparents will work with children who have parents who are incarcerated as well as
children who are functioning below their grade level.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  4

11/26/2012Initial Funding Date:

4,033.00
4,033.00
4,033.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

4

4

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

4
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 4

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate

Owner
0
0
0
0

Renter
0
0
0
0

Total
0
0
0
0

Person
0
4
0
0
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Total
Percent Low/Mod

0 0 0 4
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 4 low-income adults, ages 62 years of age or older, received access to suitable living environment through the availability and accessibility of

meaningful stipend volunteer opportunities.  These volunteers were provided a tax-exempt stipend of $2.65 per hour that served to offset the
cost incurred with volunteering.  They were provided learning and training opportunities.  The activities of the project minimized the chance of
isolation by providing volunteer opportunities that expanded their social network.  A satisfaction survey indicated that 86% of the participants felt
this volunteer activity improved their physical, emotion, and financial outlook through the provision of volunteer service hours.

3915 - Foster Grandparents Program-Burleson ElementaryIDIS Activity:

Project: 0011 - Dept. of Community and Human Development
PGM Year: 2012

Description:

Senior Services (05A)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
4400 Blanco Ave   El Paso, TX  79905-4301

National Objective: LMC

Status:
Location:

CDBG funds will be used by the Foster Grandparent Program (FGP) to provide volunteer opportunities to
low income, 62+ year old adults.
 These stipend volunteers are trained to work with children with special or exceptional needs.
 FGP will place 36 Foster Grandparents to work with children who are at-risk of developing gang
affiliation, developing substance abuse problems, problems with the law, are at-risk for becoming teen
parents, and children who are abused or neglected.
The Foster Grandparents will work with children who have parents who are incarcerated as well as
children who are functioning below their grade level.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  4

11/26/2012Initial Funding Date:

4,814.00
4,814.00
4,814.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

7

7

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

7
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 7

Female-headed Households: 0 0 0
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Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
0
7
0
0
7

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 7 low-income adults, ages 62 years of age or older, received access to suitable living environment through the availability and accessibility of

meaningful stipend volunteer opportunities.  These volunteers were provided a tax-exempt stipend of $2.65 per hour that served to offset the
cost incurred with volunteering.  They were provided learning and training opportunities.  The activities of the project minimized the chance of
isolation by providing volunteer opportunities that expanded their social network.  A satisfaction survey indicated that 86% of the participants felt
this volunteer activity improved their physical, emotion, and financial outlook through the provision of volunteer service hours.

3916 - Foster Grandparents Program-Juvenile ProbationIDIS Activity:

Project: 0011 - Dept. of Community and Human Development
PGM Year: 2012

Description:

Senior Services (05A)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
6400 Delta Dr   El Paso, TX  79905-5408

National Objective: LMC

Status:
Location:

CDBG funds will be used by the Foster Grandparent Program (FGP) to provide volunteer opportunities to
low income, 62+ year old adults.
 These stipend volunteers are trained to work with children with special or exceptional needs.
 FGP will place 36 Foster Grandparents to work with children who are at-risk of developing gang
affiliation, developing substance abuse problems, problems with the law, are at-risk for becoming teen
parents, and children who are abused or neglected.
The Foster Grandparents will work with children who have parents who are incarcerated as well as
children who are functioning below their grade level.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  4

11/26/2012Initial Funding Date:

3,211.00
3,211.00
3,211.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0
0

0

3White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:

Owner
Total Hispanic

0 0
0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0

Total
Total Hispanic Total

3
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
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0

0

0

0

3Total:

Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0

0 0
0 0
0 0

0

0 0
0 0
0 0

0

0
0

0
0
0

0
0
0

0 0 3

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
0
3
0
0
3

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 4 low-income adults, ages 62 years of age or older, received access to suitable living environment through the availability and accessibility of

meaningful stipend volunteer opportunities.  These volunteers were provided a tax-exempt stipend of $2.65 per hour that served to offset the
cost incurred with volunteering.  They were provided learning and training opportunities.  The activities of the project minimized the chance of
isolation by providing volunteer opportunities that expanded their social network.  A satisfaction survey indicated that 86% of the participants felt
this volunteer activity improved their physical, emotion, and financial outlook through the provision of volunteer service hours.

3918 - RLF Income - CDBG Housing Programs Admin. ExpensesIDIS Activity:

Project: 0013 - Dept. of Community and Human Development
PGM Year: 2012

Description:

Rehabilitation Administration (14H)Matrix Code:
Affordability
Provide decent affordable housingObjective:

Outcome:
Open
2 Civic Center Plz   El Paso, TX  79901-1153

National Objective: LMH

Status:
Location:

Administration costs related to conducting outreach and taking and processing applications (20% of the
projected income from the CDBG Revolving Loan Fund).Financing

Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Housing Units :  1

04/08/2013Initial Funding Date:

151,186.96
138,083.84
138,083.84

Number assisted:

Actual Accomplishments
Person

Hispanic

0
0

0White:
Black/African American:
Asian:

Owner
Total Hispanic

0 0
0 0

0 0

Renter
Total Hispanic

0
0

0
0

0 0

Total
Total Hispanic Total

0
0

0
0
0

0
0
0
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0

0

0

0
0

0

0

0

0

0

0Total:

American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0

0 0 0

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
0
0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2013 to be used for admin costs related to conducting outreach and taking and processing applications. 20% of the project income from the CDBG-

REVOLVING LOAN FUND (RLF)

3919 - CD Program Management and Coordination - AdministrationIDIS Activity:

Project: 0015 - Dept. Community and Human Development
PGM Year: 2012

Description:

General Program Administration (21A)Matrix Code:

Objective:
Outcome:

Open
   ,

National Objective:

Status:
Location:

Program Management and Coordination to include:- Community Development $1,021,604- Financial
Services $111,193- Legal $84,935Financing

Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments

11/26/2012Initial Funding Date:

1,217,732.00
1,044,042.26
1,044,042.26

Number assisted:

Actual Accomplishments
Person

Hispanic
Owner

Total Hispanic
Renter

Total Hispanic
Total

Total Hispanic Total
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0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0 0 0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 0

Female-headed Households: 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner

0

Renter

0

Total
0
0
0
0
0

Person

0

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.

3920 - CD Program Management and Coordination - Indirect CostsIDIS Activity:

Project: 0016 - Dept. of Community and Human Development
PGM Year: 2012

Description:

Indirect Costs (21B)Matrix Code:

Objective:
Outcome:

Open
   ,

National Objective:

Status:
Location:

Indirect Costs (25.548% of salaries) associated with Program Management and Coordination to include:-
Community Development$190,518- Financial Services 21,847- Legal17,445Financing

Funded Amount:

11/26/2012Initial Funding Date:

229,810.00
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Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments

224,858.12
224,858.12

Number assisted:

Actual Accomplishments
Person

Hispanic

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0

Renter
Total Hispanic

0 0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 0

Female-headed Households: 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner

0

Renter

0

Total
0
0
0
0
0

Person

0

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.

3921 - Runaway CenterIDIS Activity:

Project: 0017 - El Paso Center for Children
PGM Year: 2012
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Description:

Operating Costs of Homeless/AIDS
Patients Programs (03T)

Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
2200 N Stevens St   El Paso, TX  79930-5154

National Objective: LMC

Status:
Location:

CDBG funds will help this project to provide emergency shelter and supportive services to 16 CD-eligible
runaway and homeless youth ages 13-17 over the 12-month contract period.
 These youth seek emergency shelter care in the Center's Runaway Shelter after fleeing or being evicted
from their homes.
 Services will include shelter, food, clothing and other health, hygiene and daily living supplies, as well as
transportation to and from their home schools daily.
 Crisis intervention, counseling and medication will also be provided to return 90% of service recipients to
safe housing after an average length of stay of 6 days.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  1

11/26/2012Initial Funding Date:

30,000.00
30,000.00
30,000.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

2

0

0

0

0

0

0

0

0

0

0

59

61

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

63
8
0
1
0
1
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 73

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
73

0
0
0

73
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 El Paso Center for Children Runaway Shelter served 73 CD eligible youth and provided them with a suitable living environment through the

provision of emergency shelter and supportive services. 80% of sheltered youth were reunited with their families and 9% were placed in a safe
alternative living arrangement. Discharge records document the youth's destination at departure from shelter.
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3922 - Continuum Planning and Assistance - Homeless Planning GrantIDIS Activity:

Project: 0018 - El Paso Coalition for the Homeless
PGM Year: 2012

Description:

Planning (20)Matrix Code:

Objective:
Outcome:

Completed 8/31/2013 12:00:00 AM
   ,

National Objective:

Status:
Location:

CDBG funds will be used for Homeless Planning Grant funding for partial costs related to the Homeless
Grant Planner and the Homeless Coalition's Executive Director position, and the rest related to operating
costs.
 Provides planning and structure for El Paso's Continuum of Care (CoC), leadership for HUD's annual
CoC grant process, operation of the Homeless Management Information System (HMIS) mandated by
HUD, and assistance with planning and implementing the City's Ten-Year Strategic Plan on
homelessness.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments

11/26/2012Initial Funding Date:

75,000.00
75,000.00
75,000.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0

Renter
Total Hispanic

0 0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 0

Female-headed Households: 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner

0

Renter

0

Total
0
0
0
0
0

Person

0

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.
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No data returned for this view. This might be because the applied filter excludes all data.

3923 - In Control of My DiabetesIDIS Activity:

Project: 0019 - El Paso Diabetes Association, Inc.
PGM Year: 2012

Description:

Senior Services (05A)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
1220 Montana Ave   El Paso, TX  79902-5512

National Objective: LMC

Status:
Location:

CDBG funds will assist this project designed to empower seniors and persons with disabilities to manage
and control their diabetes.
Access to diabetes care is an issue in our community due to costs of diabetes care, shortage of diabetes
care specialists, and transportation.
Through the In Control of My Diabetes project, we plan to remove barriers for seniors and persons with
disabilities.
One out of every two seniors over the age of 60 in El Paso, Texas is affected by diabetes (PAHO, 2004).
Through the In Control of My Diabetes project, we will increase the quality of life for participants by
delaying and or eliminating the devastating complications associated with diabetes.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  140

11/26/2012Initial Funding Date:

35,000.00
35,000.00
35,000.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

1

0

2

0

1

0

0

0

0

0

0

333

337

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

373
4
3
2
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 382

Female-headed Households: 0 0 0

Income Category:
Owner Renter Total Person
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Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

0
382

0
0

382
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 The El Paso Diabetes Association provided services to 382 elderly clients. The clients were provided with diabetes screening, diabetes

management education, and diabetes support.

3924 - Transitional Housing for Former Foster Youth (THFFY) ProgramIDIS Activity:

Project: 0020 - El Paso Human Services
PGM Year: 2012

Description:

Operating Costs of Homeless/AIDS
Patients Programs (03T)

Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Canceled 7/2/2013 12:00:00 AM
8620 Winchester Rd   El Paso, TX  79907-5322

National Objective: LMC

Status:
Location:

CDBG funds will be use in part to help develop a comprehensive program where El Paso homeless teens,
to include former foster youth, can acquire transitional shelter services, including supervised housing,
meals, laundry and recreational activities.
 Additionally, trained staff will offer support services for the purpose of assisting youth to become self-
sufficient.
 On July 2, 2013 El Paso City Council approved the deletion of this project and activity.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  15

11/26/2012Initial Funding Date:

0.00
0.00
0.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 0
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Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
0
0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 On July 2, 2013 El Paso City Council approved the deletion of this project/activity.

3925 - El Paso Villa MariaIDIS Activity:

Project: 0021 - El Paso Villa Maria
PGM Year: 2012

Description:

Operating Costs of Homeless/AIDS
Patients Programs (03T)

Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
920 S Oregon St   El Paso, TX  79901-3241

National Objective: LMC

Status:
Location:

CDBG funds will be used by Villa Maria to provide beautiful, safe transitional housing, supportive services
and a caring, spiritual community for homeless women without children.
During their stay, a case manager facilitates their development of personal, achievable goals and carefully
supervises their progress in securing appropriate health care, adequate housing, financial security and
personal healing.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  55

11/26/2012Initial Funding Date:

37,600.00
37,600.00
37,600.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

39White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:

Owner
Total Hispanic

0 0
0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Total
Total Hispanic Total

48
6
1
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
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0 0
39Total:

Hispanic:

0 0

0 0

0

0 0

0

0 0

0 0 55

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
55

0
0
0

55
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 El Paso Villa Maria provided 55 CD eligible homeless, childless women access to a suitable living environment through the availability of private

bedroom/bath accommodations, nourishing meals and case management services facilitating each women's ability to acheive her goals that
ultimately will lead to self sustainability. 85% of the clients received physical and/or mental helath care, 86% benefited from counseling, 75%
were rooted in their recovery path, 61% were employed or received public benefits, 53% participated in educational opportunites and 79%
secured adequate housing upon exiting Villa Maria.

3926 - Audible Pedestrian Signals (APS)IDIS Activity:

Project: 0022 - Engineering Dept  -  ADA Office
PGM Year: 2012

Description:

Sidewalks (03L)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Open
2 Civic Center Plz   El Paso, TX  79901-1153

National Objective: LMC

Status:
Location:

CDBG funds will be used to design and construct Audible Pedestrian Signals (APS) at four intersections
throughout the City: Hondo Pass and Gateway North; Hondo Pass and Gateway South; Viscount and
Sunmount; Santa Fe and Main and or Sheldon.
Project will design, purchase equipment and install elements (curb ramps, landings, walkway corrections)
when required; relocate and install utility poles, ground boxes, rewire intersections, traffic signal poles,
replace mast arms and signals, when required

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Public Facilities :  4

11/26/2012Initial Funding Date:

110,152.00
23,612.40
23,612.40

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0
0

0

0White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:

Owner
Total Hispanic

0 0
0 0

0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0

Total
Total Hispanic Total

0
0
0
0

0
0
0
0
0

0
0
0
0
0
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0

0

0
0

0

0

0

0

0Total:

American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0

0 0 0

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
0
0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 CDBG funds were drawn for this program year in the amount of $23,612.40 to complete the purchase of equipment for four sites. The site at

Viscount and Sunmount was deleted because of pending TXDOT construction. The site at Santa Fe and Main/Seldon was deleted because of
pending street construction. As of 8/31/2013, the two Hondo Pass and Gateway sites were at substantial completion. Efforts are being taken to
select two additional sites to use the equipment on hand. An amendment with the new sites will be submitted to HUD. Accomplishments will be
posted upon completion of the activity.

3927 - Citywide Curb Cut Demand ProgramIDIS Activity:

Project: 0023 - Engineering Dept.  -  ADA Office
PGM Year: 2012

Sidewalks (03L)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
2 Civic Center Plz   El Paso, TX  79901-1153

National Objective: LMC

Status:
Location:
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Description:
CDBG funds will be used to addess individual accessibility issues of persons with disabilities by providing
street corner curb cuts near homes, paths of travel, places of employment, etc.
 Requests would be administered on a first-come first-served basis.
 Program would only address and correct accessibility impediments that can be completely solved by the
installation of curb cuts.
 Locations that would require the installation of sidewalks, parkways or other improvements to make the
curb cuts practical will not be considered for this Program.
There is a limit of eight (8) curb cut requests per individual.
Each curb cut costs approximately $2,250.00.
Locations include: Hawkins & Signalized driveway at Luby's (7); Audobon & school crosswalk (2); Tetons
& Mt Latona (4); Mt Latona & Capitan (2); Howze & La Luz (2); Hercules & Capitan (4); Hercules & Mt.
Latona (3).
Alternate Locations for Ramps and continued list for extra funds and for future years funding, if provided.
Hercules & Sierra Vista (2); Hercules & Howard (4); Zanzibar & Sumatra (4); Zanzibar & Singapore (4);
Zanzibar & Ridgewood (2); Camwood & Jonwood (2); Camwood & Woodfin (4); Camwood & Whitcomb
(2); Nations & Raynor (4); Nations & Myles (3).

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Public Facilities :  23

11/26/2012Initial Funding Date:

116,504.27
116,504.27
116,504.27

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

23
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 23

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
0

23
0
0

23
100.0%

Annual Accomplishments
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Years Accomplishment Narrative # Benefitting
2012 CDBG funds in the amount of $58,581 were spent to complete 100% of the original locations. An additional $57,923.27 of CDBG funds were

spent to complete 100% of the alternate locations; a total of $116,504.27 was drawn in the program year. As of 8/31/2013, 23 street corner
curbs were completed making this activity 100% complete.

3930 - El Paso City-County Nutrition ProgramIDIS Activity:

Project: 0009 - County of El Paso
PGM Year: 2012

Description:

Senior Services (05A)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
800 E Overland Ave   El Paso, TX  79901-2518

National Objective: LMC

Status:
Location:

CDBG funds will be used to provide nutritionally balanced home delivered noon-time meals to frail elderly
and persons with disabilities to maintain independent living and delay or avoid premature
institutionalizations.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  42

11/26/2012Initial Funding Date:

49,137.00
49,137.00
49,137.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

66

66

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

66
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 66

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low
Owner

0
0
0

Renter
0
0
0

Total
0
0
0

Person
0

53
13
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Non Low Moderate
Total
Percent Low/Mod

0
0

0
0

0
0

0
66

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 Home Delivered Meals were provided to 66 frail seniors and adults with disabilities. They received access to a suitable living environment

through the availablity and accessibility to independent living in their own home environment by the delivery of a noon time meal in their homes.
An annual evaluation showed that 98% of the clients were able to stay in their home environment. During this project year there were an
etimated 2% that either passed away, were institutionalized, or were moved to live with family.

3934 - Integrated Behavioral ProgramIDIS Activity:

Project: 0025 - Family Services of El Paso
PGM Year: 2012

Description:

Mental Health Services (05O)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
6040 Surety Dr   El Paso, TX  79905-2043

National Objective: LMC

Status:
Location:

CDBG funds will provide mental health services to families and individuals in the El Paso community.
Depression, anxiety, relational problems, child behavioral problems are a few of the issues that will be
dealt with while in treatment.
 FSEP will target services to clients that fall in the extremely low-income category.
Clients will not be assessed a fee.
Services will be available Monday- Friday from 8 am to 8 pm at a centrally located facility.
Services will be available in English and in Spanish and will be provided by licensed therapists diverse in
gender, age and ethnicity.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  90

11/26/2012Initial Funding Date:

39,836.00
39,836.00
39,836.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

7

0

0

0

4

0

0

0

0

0

0

349

360

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

382
7
4
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 393

Female-headed Households: 0 0 0
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Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
312
68
13

0
393

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 393 family members received counseling services during the contract year.  66% of clients showed 19.1 points or better improvement, 20% of

clients showed some improvement, and 14% of clients reported regression.

3937 - Houchen's Child Development CenterIDIS Activity:

Project: 0035 - Houchen Community Center
PGM Year: 2012

Description:

Child Care Services (05L)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
609 S Tays St   El Paso, TX  79901-3054

National Objective: LMC

Status:
Location:

CDBG funds will be used by Houchen Child Development Center a 4 Star - Texas Rising Star's rated
child care facility providing quality care for children from low income families enabling their parents to
work or attend school or training to advance themselves economically.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  100

11/26/2012Initial Funding Date:

31,825.00
31,825.00
31,825.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

32White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:

Owner
Total Hispanic

0 0
0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Total
Total Hispanic Total

32
1
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
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0 0
32Total:

Hispanic:

0 0

0 0

0

0 0

0

0 0

0 0 33

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
7

21
5
0

33
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 Houchen's Early Childhood Program provided 33 children with a suitable living environment through the provisions of licensed daily care from

6:30 am - 5:30 pm Monday - Friday in a safe environment with three nutritious meals and child development activities that encouraged the areas
of social, emotional and cognitive development.  8 of the parents were allowed to attend community college, 1 of the parents will graduate next
year from high school, 3 were employed part time, and the 21 remaining parents were employed full time.

3938 - HIV Case ManagementIDIS Activity:

Project: 0038 - HIV Case Management  2012
PGM Year: 2012

Description:

Public Services (General) (05)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
800 Montana Ave   El Paso, TX  79902-5318

National Objective: LMC

Status:
Location:

CDBG funds will provide supportive case management for 109 people living with HIVAIDS to reduce
barriers to medication adherence in order to improve or sustain health outcomes.
The case manager will assist clients in obtaining necessary resources, addressing issue of substance use
and mental health, preventing crises and reduce stress by financial stability.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  109

11/26/2012Initial Funding Date:

29,835.00
29,835.00
29,835.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

1

0

1

0

156White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:

Owner
Total Hispanic

0 0
0 0

0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0
0 0

Total
Total Hispanic Total

173
22

1
3
0
0

0
0
0
0
0
0

0
0
0
0
0
0
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0

0

1

0

0

0

0

159Total:

Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0

0 0
0 0
0 0
0 0
0 0
0 0

0

0 0
0 0
0 0
0 0
0 0
0 0

0

1
0
0
0
0

0
0
0
0
0
0

0
0
0
0
0
0

0 0 200

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
160
37

3
0

200
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 HIV Case Management was able to serve 200 people living with HIV/AIDS in El Paso obtain access to a suitable living environment and high

quality case management services.

3942 - Mental Health CounselingIDIS Activity:

Project: 0040 - Jewish Family and Children Service
PGM Year: 2012

Description:

Mental Health Services (05O)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
401 Wallenberg Dr   El Paso, TX  79912-5605

National Objective: LMC

Status:
Location:

CDBG funds will be used by JFCS to provide quality, affordable bilingual mental health counseling for
families, individuals, couples, groups, and children without regard to religion.
 Clients become healthy and achieve long-term self-sustainability by overcoming obstacles in the least
restrictive setting.
 As a result, clients gain access to a suitable living environment.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  57

11/26/2012Initial Funding Date:

26,625.49
26,625.49
26,625.49

Number assisted:

Actual Accomplishments
Person

Hispanic

0
46White:

Black/African American:

Owner
Total Hispanic

0 0
0 0

Renter
Total Hispanic

0
0

0
0

Total
Total Hispanic Total

68
1

0
0

0
0
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0

0

0

0

0

0

0

0

0

0

0

46Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

0 0 69

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
31
22
16

0
69

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 69 eligible clients received services of quality, affordable individual, couples, group, family and/or play therapy.  100% of clients who attended at

least 4 sessions demonstrated enhanced functioning as measured by pre and post GAF scores.

3943 - Mental Health Social Rehab for AdultsIDIS Activity:

Project: 0041 - La Familia del Paso, Inc.
PGM Year: 2012

Description:

Mental Health Services (05O)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
1511 E Yandell Dr   El Paso, TX  79902-5629

National Objective: LMC

Status:
Location:

CDBG funds will be used by La Familia del Paso, Inc., a non-profit social service program that provides a
social, restorative and supportive environment to people adjusting to chronic mental illness.
Participants learn strategies that will assist them in becoming self-sufficient, reduce recidivism, and
acquire and maintain the skills necessary for independent living.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  90

11/26/2012Initial Funding Date:

37,835.00
37,835.00
37,835.00
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Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

77

77

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

103
11

2
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 116

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
0

116
0
0

116
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 La Familia del Paso provided 116 active program participants access to a suitable living environment through participation in activities that

promoted independent living, budgeting, medication management, cooking, housekeeping, and job skills training. 90% of active participants
completed a minimum of ten activities, as documented through attendance records and 90% have an increased sense of inclusion, based on
the client survey.

3944 - APOYO-S Campbell St.IDIS Activity:

Project: 0042 - La Posada Home, Inc,. TLC/YWCA
PGM Year: 2012

Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
1020 N Campbell St   El Paso, TX  79902-4255

Status:
Location:
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Description:

Operating Costs of Homeless/AIDS
Patients Programs (03T)

Matrix Code: National Objective: LMC

CDBG funds will be used by the partnership between La Posada Home, Inc.
and the YWCA Sara McKnight Transitional Living Center which proposes to provide secure shelter for up
to 209 individuals in families with children for up to two years.
APOYO couples shelter with supportive services, thus increasing the economic, social, and financial skills
of residents to the point when they can obtain and sustain a permanent residence.
This year this partnership will enable both agencies to double efforts in serving homeless families.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  209

11/26/2012Initial Funding Date:

12,002.02
12,002.02
12,002.02

Number assisted:

Actual Accomplishments
Person

Hispanic

0

10

0

2

0

0

0

0

1

0

0

0

253

266

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

266
15

0
2
1
0
0
1
0
1
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 286

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
286

0
0
0

286
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 286 CDBG eligible clients were provided with a suitable living environment by making basics available to eligible clients throught intense case

management, shelter, and education and career development.  The GRANTEE assured that 90% of the clients served the needed services
under the La Posada Campbell APOYOS.
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3945 - Money Management and Social ServicesIDIS Activity:

Project: 0043 - LULAC:  Project Amistad
PGM Year: 2012

Description:

Handicapped Services (05B)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
1359 Lomaland Dr   El Paso, TX  79935-5201

National Objective: LMC

Status:
Location:

CDBG funds will provide money management and social services to elderly persons, persons with
disabilities, and persons at risk who suffer from neglect, dementia, Alzheimer's, or are victims of abuse or
exploitation who do not have the capability to manage their limited income.
 The program ensures that they not become homeless, that they have food to eat, that their medical
needs are met, and that the client's limited income is well- managed.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  50

11/26/2012Initial Funding Date:

30,000.00
30,000.00
30,000.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

17

17

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

42
4
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 46

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
1

12
33

0
46

100.0%
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Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 46 clients were assured that their every day to day necessities were paid on time and/or purchased.  Project Amistad improved the financial

stability and quality of life ofr each client.  100% of the clients Project Amistad served did not become homeless, as we made sure their rent,
foster care, or room and board was paid on a timely basis.  In addition, Project Amistad assisted clients with other household expenses such as
purchasing groceries, paying utilities, providing spending money, conducting monthly visits to ensure all living conditions were adequate for the
clients.  Also, clients accounts were reconciled on a monthly basis to ensure client's funds were used properly.

3946 - Community Support ServicesIDIS Activity:

Project: 0044 - Lutheran Social Services of the South
PGM Year: 2012

Description:

Handicapped Services (05B)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Canceled 11/29/2012 12:00:00 AM
9640 Montwood Dr   El Paso, TX  79925-6032

National Objective: LMC

Status:
Location:

CDBG funds will be used to enhance the quality of life of elderly and disabled persons who live in the
community with their families instead of going to nursing homes.
 Family caregivers receive respite, training and support, allowing them to continue to work or go to school
and remain productive members of the community.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  80

11/26/2012Initial Funding Date:

0.00
0.00
0.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 0

Female-headed Households: 0 0 0

Income Category:

Extremely Low
Owner

0
Renter

0
Total

0
Person

0
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Low Mod
Moderate
Non Low Moderate
Total
Percent Low/Mod

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.

3947 - Disability Exercise ProgramIDIS Activity:

Project: 0045 - Parks and Recreation Dept.
PGM Year: 2012

Description:

Handicapped Services (05B)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
9031 Viscount Blvd   El Paso, TX  79925-6544

National Objective: LMC

Status:
Location:

CDBG funds will be used by the Disability Exercise Program.
 The program is free-of-charge to seniors and adults with disabilities.
 It offers a wide variety of physically structured activities, as well as cultural and social activities in a
suitable living environment.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  350

11/26/2012Initial Funding Date:

29,999.89
29,999.89
29,999.89

Number assisted:

Actual Accomplishments
Person

Hispanic

0

1

2

1

0

0
2

0

0

265White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:

Owner
Total Hispanic

0 0
0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Total
Total Hispanic Total

298
6
0
2
0
1
0
2
1
0

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
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0

0

0
271Total:

Asian/Pacific Islander:
Hispanic:

0 0

0 0
0 0

0

0 0
0 0

0

00
0

0
0

0 0 310

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
0

310
0
0

310
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 The disability exercise program at the Multipurpose Center registered 310 people and was able to offer a total of 73 special events and

actitvities aimed directly to promote a suitable living environment. Activities offered included: 12 monthly dances, birthday celebration events, 5
special events on Mother's Day, Father's Day, Halloween, Thanksgiving, and Christmas, 44 days of bowling, participation in the Special
Olympics, as well as regular activities held daily at the center. All these activities offered an opportunity to interact and socialize in a supervised,
healthy, safe and clean environment.

3948 - Neighborhood Youth - Armijo Recreation CenterIDIS Activity:

Project: 0046 - Parks and Recreation Dept.
PGM Year: 2012

Description:

Youth Services (05D)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
700 E 7th Ave   El Paso, TX  79901-3404

National Objective: LMC

Status:
Location:

CDBG funds will be used for after school programs for children from extremely low to moderate income
level households.
Project is designed to enhance personal development through structured and leisure activities in a safe,
supervised environment.
Five elements of the after school programs are sports, health and fitness, arts and crafts, performing arts,
and environmental education.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  40

11/26/2012Initial Funding Date:

6,000.00
6,000.00
6,000.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0
0

118White:
Black/African American:
Asian:
American Indian/Alaskan Native:

Owner
Total Hispanic

0 0
0 0

0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0

Total
Total Hispanic Total

118
1
0
0

0
0
0
0

0
0
0
0
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0

0

0
0

0

0

0

0

0

118Total:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0
0
0
0
0
0
0

0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0

0 0 119

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
107

8
4
0

119
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 119 clients received access to a suitable living environment through the availability of an afterschool program.  85% of participants completed

the President's Challange Active Lifestyle Program.  A pretest and post test was given to document improvements.  87% of participants and
their parents agreed that our program had been positive influence in their lives.  Assessments were completed by participants and their parent
to measure their satisfaction with the program.

3949 - Neighborhood Youth - Leona Ford WashingtonIDIS Activity:

Project: 0046 - Parks and Recreation Dept.
PGM Year: 2012

Description:

Youth Services (05D)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
3400 E Missouri Ave   El Paso, TX  79903-4424

National Objective: LMC

Status:
Location:

CDBG funds will be used for after school programs for children from extremely low to moderate income
level households.
Project is designed to enhance personal development through structured and leisure activities in a safe,
supervised environment.
Five elements of the after school programs are sports, health and fitness, arts and crafts, performing arts,
and environmental education.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  40

11/26/2012Initial Funding Date:

1,966.72
1,966.72
1,966.72
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Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

33

33

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

33
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 33

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
23

7
3
0

33
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 Effective 12-1-2012 recreation center closed for renovations.  Activity 4055 is the Veterans Recreation Center that will be used for the

Neighborhood Outreach Project.  33 clients received access to a suitable living environment through the availability of an afterschool program.
90% of participants completed the President's Challange Active Lifestyle Program.  A pretest and post test was given to document
improvements.  89% of participants and their parents agreed that our program had been positive influence in their lives.  Assessments were
completed by participants and their parent to measure their satisfaction with the program.

3950 - Neighborhood Youth - Marty Robbins RecreationIDIS Activity:

Project: 0046 - Parks and Recreation Dept.
PGM Year: 2012

Youth Services (05D)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
11600 Vista Del Sol Dr   El Paso, TX  79936-5725

National Objective: LMC

Status:
Location:
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Description:
CDBG funds will be used for after school programs for children from extremely low to moderate income
level households.
Project is designed to enhance personal development through structured and leisure activities in a safe,
supervised environment.
Five elements of the after school programs are sports, health and fitness, arts and crafts, performing arts,
and environmental education.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  40

11/26/2012Initial Funding Date:

6,000.00
6,000.00
6,000.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

1

0

0

0

0

0

0

85

86

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

88
0
1
0
0
1
0
0
0
1
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 91

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
55
28

8
0

91
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 91 clients received access to a suitable living environment through the availability of an afterschool program.  93% of participants completed the

President's Challange Active Lifestyle Program.  A pretest and post test was given to document improvements.  94% of participants and their
parents agreed that our program had been positive influence in their lives.  Assessments were completed by participants and their parent to
measure their satisfaction with the program.
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3951 - Neighborhood Youth - San Juan RecreationIDIS Activity:

Project: 0046 - Parks and Recreation Dept.
PGM Year: 2012

Description:

Youth Services (05D)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
701 N Glenwood St   El Paso, TX  79905-1754

National Objective: LMC

Status:
Location:

CDBG funds will be used for after school programs for children from extremely low to moderate income
level households.
Project is designed to enhance personal development through structured and leisure activities in a safe,
supervised environment.
Five elements of the after school programs are sports, health and fitness, arts and crafts, performing arts,
and environmental education.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  40

11/26/2012Initial Funding Date:

6,000.00
6,000.00
6,000.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

1

0

0

0

0

0

0

2

0

0

0

83

86

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

83
1
0
0
0
0
0
2
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 86

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
69
15

2
0

86
100.0%



 Page:PR03 - EL PASO 88 of 168

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 86 clients received access to a suitable living environment through the availability of an afterschool program.  75% of participants completed the

President's Challange Active Lifestyle Program.  A pretest and post test was given to document improvements.  92% of participants and their
parents agreed that our program had been positive influence in their lives.  Assessments were completed by participants and their parent to
measure their satisfaction with the program.

3952 - Neighborhood Youth - Seville RecreationIDIS Activity:

Project: 0046 - Parks and Recreation Dept.
PGM Year: 2012

Description:

Youth Services (05D)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
6700 Sambrano Ave   El Paso, TX  79905-3323

National Objective: LMC

Status:
Location:

CDBG funds will be used for after school programs for children from extremely low to moderate income
level households.
Project is designed to enhance personal development through structured and leisure activities in a safe,
supervised environment.
Five elements of the after school programs are sports, health and fitness, arts and crafts, performing arts,
and environmental education.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  40

11/26/2012Initial Funding Date:

6,000.00
6,000.00
6,000.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

40

40

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

40
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 40

Female-headed Households: 0 0 0

Income Category:

Extremely Low
Owner

0
Renter

0
Total

0
Person

28
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Low Mod
Moderate
Non Low Moderate
Total
Percent Low/Mod

0
0
0
0

0
0
0
0

0
0
0
0

8
4
0

40
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 40 clients received access to a suitable living environment through the availability of an afterschool program.  94% of participants completed the

President's Challange Active Lifestyle Program.  A pretest and post test was given to document improvements.  88% of participants and their
parents agreed that our program had been positive influence in their lives.  Assessments were completed by participants and their parent to
measure their satisfaction with the program.

3953 - Sun Country  - Armijo RecreationIDIS Activity:

Project: 0047 - Parks and Recreation Dept.
PGM Year: 2012

Description:

Youth Services (05D)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
700 E 7th Ave   El Paso, TX  79901-3404

National Objective: LMC

Status:
Location:

CDBG funds will be used to assist the underprivileged participants 6 - 16 years of age with well
supervised recreational and educational activities and basic sports skills during the summer months.
Services will be provided at Parks and Recreation centers throughout El Paso on the Westside, Central,
Northeast, Eastside and Lower Valley.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  50

11/26/2012Initial Funding Date:

4,872.91
4,872.91
4,872.91

Number assisted:

Actual Accomplishments
Person

Hispanic

0

4

0

0

0

0

0

0

0

0

0

0

83White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Total
Total Hispanic Total

85
4
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
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87Total: 0 0 0 0 0 0 89

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
69
10
10

0
89

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 89 clients received access to a suitable living environment through the availability of a quality summer camp program.  98.5% of clients

improved their flexibility, strength, and endurance through participation in vigorous physical activities such as sports, games, dance and
swimming.  A pretest and post test was conducted to document improvement in these areas.  72% of clients participated in outdoor recreation
and environmental activities.  Permission slips were used to tract participation.

3954 - Sun Country - Carolina RecreationIDIS Activity:

Project: 0047 - Parks and Recreation Dept.
PGM Year: 2012

Description:

Youth Services (05D)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
563 N Carolina Dr   El Paso, TX  79915-2607

National Objective: LMC

Status:
Location:

CDBG funds will be used to assist the underprivileged participants 6 - 16 years of age with well
supervised recreational and educational activities and basic sports skills during the summer months.
Services will be provided at Parks and Recreation centers throughout El Paso on the Westside, Central,
Northeast, Eastside and Lower Valley.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  30

11/26/2012Initial Funding Date:

4,872.90
4,872.90
4,872.90

Number assisted:

Actual Accomplishments
Person

Hispanic

2

0

0

0

0

0

107White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Owner
Total Hispanic

0 0
0 0

0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0
0 0
0 0

Total
Total Hispanic Total

110
2
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0
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0

0

0

0

0

0

109Total:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0

0 0
0 0
0 0
0 0
0 0

0

0 0
0 0
0 0
0 0
0 0

0

0
0
0
0

0
0
0
0
0

0
0
0
0
0

0 0 112

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
47
34
31

0
112

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 112 clients received access to a suitable living environment through the availability of a quality summer camp program.  55.5% of clients

improved their flexibility, strength, and endurance through participation in vigorous physical activities such as sports, games, dance and
swimming.  A pretest and post test was conducted to document improvement in these areas.  56% of clients participated in outdoor recreation
and environmental activities.  Permission slips were used to tract participation.

3955 - Sun Country - Don HaskinsIDIS Activity:

Project: 0047 - Parks and Recreation Dept.
PGM Year: 2012

Description:

Youth Services (05D)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
7400 High Ridge Dr   El Paso, TX  79912-7415

National Objective: LMC

Status:
Location:

CDBG funds will be used to assist the underprivileged participants 6 - 16 years of age with well
supervised recreational and educational activities and basic sports skills during the summer months.
Services will be provided at Parks and Recreation centers throughout El Paso on the Westside, Central,
Northeast, Eastside and Lower Valley.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  30

11/26/2012Initial Funding Date:

4,872.90
4,872.90
4,872.90

Number assisted:

Actual Accomplishments
Person

Hispanic

0
78White:

Black/African American:

Owner
Total Hispanic

0 0
0 0

Renter
Total Hispanic

0
0

0
0

Total
Total Hispanic Total

79
0

0
0

0
0
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0

0

0

0

0

2

0

0

0

0

0

80Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0
0
0
0
9
0
0
0
0

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

0 0 88

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
17
36
35

0
88

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 88 clients received access to a suitable living environment through the availability of a quality summer camp program.  94.5% of clients

improved their flexibility, strength, and endurance through participation in vigorous physical activities such as sports, games, dance and
swimming.  A pretest and post test was conducted to document improvement in these areas.  56% of clients participated in outdoor recreation
and environmental activities.  Permission slips were used to tract participation.

3956 - Sun Country - Memorial GardenIDIS Activity:

Project: 0047 - Parks and Recreation Dept.
PGM Year: 2012

Description:

Youth Services (05D)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
3105 Grant Ave   El Paso, TX  79930-4330

National Objective: LMC

Status:
Location:

CDBG funds will be used to assist the underprivileged participants 6 - 16 years of age with well
supervised recreational and educational activities and basic sports skills during the summer months.
Services will be provided at Parks and Recreation centers throughout El Paso on the Westside, Central,
Northeast, Eastside and Lower Valley.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  20

11/26/2012Initial Funding Date:

4,063.55
4,063.55
4,063.55
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Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

2

0

0

0

0

0

0

86

88

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

88
0
2
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 90

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
44
31
15

0
90

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 90 clients received access to a suitable living environment through the availability of a quality summer camp program.  75.5% of clients

improved their flexibility, strength, and endurance through participation in vigorous physical activities such as sports, games, dance and
swimming.  A pretest and post test was conducted to document improvement in these areas.  69% of clients participated in outdoor recreation
and environmental activities.  Permission slips were used to tract participation.

3957 - Sun Country - Gary del PalacioIDIS Activity:

Project: 0047 - Parks and Recreation Dept.
PGM Year: 2012

Youth Services (05D)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
3001 Parkwood St   El Paso, TX  79925-5539

National Objective: LMC

Status:
Location:
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Description:
CDBG funds will be used to assist the underprivileged participants 6 - 16 years of age with well
supervised recreational and educational activities and basic sports skills during the summer months.
Services will be provided at Parks and Recreation centers throughout El Paso on the Westside, Central,
Northeast, Eastside and Lower Valley.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  30

11/26/2012Initial Funding Date:

4,063.54
4,063.54
4,063.54

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

109

109

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

111
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 111

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
54
38
19

0
111

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 111 clients received access to a suitable living environment through the availability of a quality summer camp program.  84.5% of clients

improved their flexibility, strength, and endurance through participation in vigorous physical activities such as sports, games, dance and
swimming.  A pretest and post test was conducted to document improvement in these areas.  55% of clients participated in outdoor recreation
and environmental activities.  Permission slips were used to tract participation.
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3958 - Sun Country - Leona Ford WashingtonIDIS Activity:

Project: 0047 - Parks and Recreation Dept.
PGM Year: 2012

Description:

Youth Services (05D)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
3400 E Missouri Ave   El Paso, TX  79903-4424

National Objective: LMC

Status:
Location:

CDBG funds will be used to assist the underprivileged participants 6 - 16 years of age with well
supervised recreational and educational activities and basic sports skills during the summer months.
Services will be provided at Parks and Recreation centers throughout El Paso on the Westside, Central,
Northeast, Eastside and Lower Valley.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  30

11/26/2012Initial Funding Date:

4,063.54
4,063.54
4,063.54

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

82

82

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

84
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 84

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
46
24
14

0
84

100.0%
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Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 84 clients received access to a suitable living environment through the availability of a quality summer camp program.  92.5% of clients

improved their flexibility, strength, and endurance through participation in vigorous physical activities such as sports, games, dance and
swimming.  A pretest and post test was conducted to document improvement in these areas.  62% of clients participated in outdoor recreation
and environmental activities.  Permission slips were used to tract participation.

3959 - Sun Country - Marty Robbins RecreationIDIS Activity:

Project: 0047 - Parks and Recreation Dept.
PGM Year: 2012

Description:

Youth Services (05D)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
11600 Vista Del Sol Dr   El Paso, TX  79936-5725

National Objective: LMC

Status:
Location:

CDBG funds will be used to assist the underprivileged participants 6 - 16 years of age with well
supervised recreational and educational activities and basic sports skills during the summer months.
Services will be provided at Parks and Recreation centers throughout El Paso on the Westside, Central,
Northeast, Eastside and Lower Valley.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  50

11/26/2012Initial Funding Date:

4,872.89
4,872.89
4,872.89

Number assisted:

Actual Accomplishments
Person

Hispanic

0

2

0

0

0

0

0

0

0

0

0

0

142

144

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

146
4
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 150

Female-headed Households: 0 0 0

Income Category:

Extremely Low
Owner

0
Renter

0
Total

0
Person

40
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Low Mod
Moderate
Non Low Moderate
Total
Percent Low/Mod

0
0
0
0

0
0
0
0

0
0
0
0

83
27

0
150

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 150 clients received access to a suitable living environment through the availability of a quality summer camp program.  78.5% of clients

improved their flexibility, strength, and endurance through participation in vigorous physical activities such as sports, games, dance and
swimming.  A pretest and post test was conducted to document improvement in these areas.  52% of clients participated in outdoor recreation
and environmental activities.  Permission slips were used to tract participation.

3960 - Sun Country - Nolan Richardson RecreationIDIS Activity:

Project: 0047 - Parks and Recreation Dept.
PGM Year: 2012

Description:

Youth Services (05D)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
4435 Maxwell Ave   El Paso, TX  79904-1301

National Objective: LMC

Status:
Location:

CDBG funds will be used to assist the underprivileged participants 6 - 16 years of age with well
supervised recreational and educational activities and basic sports skills during the summer months.
Services will be provided at Parks and Recreation centers throughout El Paso on the Westside, Central,
Northeast, Eastside and Lower Valley.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  30

11/26/2012Initial Funding Date:

4,063.55
4,063.55
4,063.55

Number assisted:

Actual Accomplishments
Person

Hispanic

0

6

0

0

0

0

0

0

0

0

0

0

67White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Total
Total Hispanic Total

67
13

0
0
0
0
0
0
0
2
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
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73Total: 0 0 0 0 0 0 82

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
53
14
15

0
82

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 82 clients received access to a suitable living environment through the availability of a quality summer camp program.  76% of clients improved

their flexibility, strength, and endurance through participation in vigorous physical activities such as sports, games, dance and swimming.  A
pretest and post test was conducted to document improvement in these areas.  56% of clients participated in outdoor recreation and
environmental activities.  Permission slips were used to tract participation.

3961 - Sun Country - Pat O'Rourke RecreationIDIS Activity:

Project: 0047 - Parks and Recreation Dept.
PGM Year: 2012

Description:

Youth Services (05D)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
901 S Virginia St   El Paso, TX  79901-3435

National Objective: LMC

Status:
Location:

CDBG funds will be used to assist the underprivileged participants 6 - 16 years of age with well
supervised recreational and educational activities and basic sports skills during the summer months.
Services will be provided at Parks and Recreation centers throughout El Paso on the Westside, Central,
Northeast, Eastside and Lower Valley.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  30

11/26/2012Initial Funding Date:

4,063.55
4,063.55
4,063.55

Number assisted:

Actual Accomplishments
Person

Hispanic

4

2

2

0

0

0

89White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Owner
Total Hispanic

0 0
0 0

0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0
0 0
0 0

Total
Total Hispanic Total

91
4
0
2
0
2
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0
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0

1

0

0

0

0

98Total:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0

0 0
0 0
0 0
0 0
0 0

0

0 0
0 0
0 0
0 0
0 0

0

0
1
0
0

0
0
0
0
0

0
0
0
0
0

0 0 100

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
52
31
17

0
100

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 100 clients received access to a suitable living environment through the availability of a quality summer camp program.  73% of clients improved

their flexibility, strength, and endurance through participation in vigorous physical activities such as sports, games, dance and swimming.  A
pretest and post test was conducted to document improvement in these areas.  58% of clients participated in outdoor recreation and
environmental activities.  Permission slips were used to tract participation.

3962 - Sun Country - Pavo Real RecreationIDIS Activity:

Project: 0047 - Parks and Recreation Dept.
PGM Year: 2012

Description:

Youth Services (05D)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
9301 Alameda Ave   El Paso, TX  79907-6803

National Objective: LMC

Status:
Location:

CDBG funds will be used to assist the underprivileged participants 6 - 16 years of age with well
supervised recreational and educational activities and basic sports skills during the summer months.
Services will be provided at Parks and Recreation centers throughout El Paso on the Westside, Central,
Northeast, Eastside and Lower Valley.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  30

11/26/2012Initial Funding Date:

4,872.90
4,872.90
4,872.90

Number assisted:

Actual Accomplishments
Person

Hispanic

0
110White:

Black/African American:

Owner
Total Hispanic

0 0
0 0

Renter
Total Hispanic

0
0

0
0

Total
Total Hispanic Total

110
0

0
0

0
0
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0

0

1

0

2

0

0

0

0

0

0

113Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

2
1
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0

0 0 113

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
51
37
25

0
113

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 113 clients received access to a suitable living environment through the availability of a quality summer camp program.  81.5% of clients

improved their flexibility, strength, and endurance through participation in vigorous physical activities such as sports, games, dance and
swimming.  A pretest and post test was conducted to document improvement in these areas.  52% of clients participated in outdoor recreation
and environmental activities.  Permission slips were used to tract participation.

3963 - Sun Country - Rae Gilmore RecreationIDIS Activity:

Project: 0047 - Parks and Recreation Dept.
PGM Year: 2012

Description:

Youth Services (05D)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
8501 Diana Dr   El Paso, TX  79904-2940

National Objective: LMC

Status:
Location:

CDBG funds will be used to assist the underprivileged participants 6 - 16 years of age with well
supervised recreational and educational activities and basic sports skills during the summer months.
Services will be provided at Parks and Recreation centers throughout El Paso on the Westside, Central,
Northeast, Eastside and Lower Valley.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  30

11/26/2012Initial Funding Date:

4,063.55
4,063.55
4,063.55
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Number assisted:

Actual Accomplishments
Person

Hispanic

0

1

0

0

0

0

0

0

0

0

0

0

50

51

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

55
4
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 59

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
31
15
13

0
59

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 59 clients received access to a suitable living environment through the availability of a quality summer camp program.  100% of clients improved

their flexibility, strength, and endurance through participation in vigorous physical activities such as sports, games, dance and swimming.  A
pretest and post test was conducted to document improvement in these areas.  63% of clients participated in outdoor recreation and
environmental activities.  Permission slips were used to tract participation.

3964 - Sun Country - Roberts ElementaryIDIS Activity:

Project: 0047 - Parks and Recreation Dept.
PGM Year: 2012

Youth Services (05D)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
341 Thorn Ave   El Paso, TX  79932-1509

National Objective: LMC

Status:
Location:
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Description:
CDBG funds will be used to assist the underprivileged participants 6 - 16 years of age with well
supervised recreational and educational activities and basic sports skills during the summer months.
Services will be provided at Parks and Recreation centers throughout El Paso on the Westside, Central,
Northeast, Eastside and Lower Valley.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  30

11/26/2012Initial Funding Date:

4,063.55
4,063.55
4,063.55

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

85

85

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

88
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 88

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
34
20
34

0
88

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 88 clients received access to a suitable living environment through the availability of a quality summer camp program.  79.5% of clients

improved their flexibility, strength, and endurance through participation in vigorous physical activities such as sports, games, dance and
swimming.  A pretest and post test was conducted to document improvement in these areas.  58% of clients participated in outdoor recreation
and environmental activities.  Permission slips were used to tract participation.
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3965 - Sun Country - San Juan RecreationIDIS Activity:

Project: 0047 - Parks and Recreation Dept.
PGM Year: 2012

Description:

Youth Services (05D)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
701 N Glenwood St   El Paso, TX  79905-1754

National Objective: LMC

Status:
Location:

CDBG funds will be used to assist the underprivileged participants 6 - 16 years of age with well
supervised recreational and educational activities and basic sports skills during the summer months.
Services will be provided at Parks and Recreation centers throughout El Paso on the Westside, Central,
Northeast, Eastside and Lower Valley.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  30

11/26/2012Initial Funding Date:

4,063.55
4,063.55
4,063.55

Number assisted:

Actual Accomplishments
Person

Hispanic

0

2

0

0

0

0

0

0

0

0

0

0

86

88

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

86
3
1
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 90

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
53
33

4
0

90
100.0%
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Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 90 clients received access to a suitable living environment through the availability of a quality summer camp program.  95% of clients improved

their flexibility, strength, and endurance through participation in vigorous physical activities such as sports, games, dance and swimming.  A
pretest and post test was conducted to document improvement in these areas.  69% of clients participated in outdoor recreation and
environmental activities.  Permission slips were used to tract participation.

3966 - Sun Country - Seville RecreationIDIS Activity:

Project: 0047 - Parks and Recreation Dept.
PGM Year: 2012

Description:

Youth Services (05D)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
6700 Sambrano Ave   El Paso, TX  79905-3323

National Objective: LMC

Status:
Location:

CDBG funds will be used to assist the underprivileged participants 6 - 16 years of age with well
supervised recreational and educational activities and basic sports skills during the summer months.
Services will be provided at Parks and Recreation centers throughout El Paso on the Westside, Central,
Northeast, Eastside and Lower Valley.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  30

11/26/2012Initial Funding Date:

4,063.55
4,063.55
4,063.55

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

1

0

60

61

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

60
1
0
0
1
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 62

Female-headed Households: 0 0 0

Income Category:

Extremely Low
Owner

0
Renter

0
Total

0
Person

56
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Low Mod
Moderate
Non Low Moderate
Total
Percent Low/Mod

0
0
0
0

0
0
0
0

0
0
0
0

3
3
0

62
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 62 clients received access to a suitable living environment through the availability of a quality summer camp program.  79% of clients improved

their flexibility, strength, and endurance through participation in vigorous physical activities such as sports, games, dance and swimming.  A
pretest and post test was conducted to document improvement in these areas.  44% of clients participated in outdoor recreation and
environmental activities.  Permission slips were used to tract participation.

3967 - Sun Country - Veterans RecreationIDIS Activity:

Project: 0047 - Parks and Recreation Dept.
PGM Year: 2012

Description:

Youth Services (05D)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
5301 Salem Dr   El Paso, TX  79924-1801

National Objective: LMC

Status:
Location:

CDBG funds will be used to assist the underprivileged participants 6 - 16 years of age with well
supervised recreational and educational activities and basic sports skills during the summer months.
Services will be provided at Parks and Recreation centers throughout El Paso on the Westside, Central,
Northeast, Eastside and Lower Valley.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  30

11/26/2012Initial Funding Date:

4,063.57
4,063.57
4,063.57

Number assisted:

Actual Accomplishments
Person

Hispanic

0

5

0

0

0

1

0

0

0

0

2

1

88White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Total
Total Hispanic Total

106
16

3
0
4
0
0
0
1
3
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
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97Total: 0 0 0 0 0 0 133

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
61
46
26

0
133

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 133 clients received access to a suitable living environment through the availability of a quality summer camp program.  43% of clients improved

their flexibility, strength, and endurance through participation in vigorous physical activities such as sports, games, dance and swimming.  A
pretest and post test was conducted to document improvement in these areas.  78% of clients participated in outdoor recreation and
environmental activities.  Permission slips were used to tract participation.

3968 - Armijo Park Improvements - DesignIDIS Activity:

Project: 0048 - Parks and Recreation Dept.
PGM Year: 2012

Description:

Parks, Recreational Facilities (03F)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Open
710 E 7th Ave   El Paso, TX  79901-3404

National Objective: LMA

Status:
Location:

CDBG funds will be used to design improvements at Armijo Park to include: remove playground area rock
wall enclosure and equipment on northwest corner; install new playground w 18" high rock wall
combination and engineered wood fiber fall surface; remove existing wood light poles and one abandoned
steel pole; install 3 new area lights w photo cells on 30' high concrete poles; remove sidewalks and
parkway improvements along the north and west sides; install new 8' to 15' wide sidewalks w 7' wide
parkways with chat and screening material; install 5 space bike rack on concrete slab; plant 6 trees in
parkway as needed to fill in missing trees; and install drip irrigation for new trees.
Construction will be funded in 39th Year (2013-2014) for $463,352.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Public Facilities :  1

11/26/2012Initial Funding Date:

Total Population in Service Area: 8,866
Census Tract Percent Low / Mod: 86.60

69,679.00
43,262.42
43,262.42

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 CDBG funds in the amount of $43,262.42 were drawn to complete 100% of the design. The construction will be funded in Program Year 2013

under IDIS #4170. Accomplishements to be posted upon completion of the activity.

3969 - Hidden Valley Park ImprovementsIDIS Activity:

Project: 0049 - Parks and Recreation Dept.
PGM Year: 2012
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Description:

Parks, Recreational Facilities (03F)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Open
2 Civic Center Plz   El Paso, TX  79901-1153

National Objective: LMA

Status:
Location:

CDBG funds will be used to install three additional area lights in the northeast area along walking path
with new electrical service.Financing

Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Public Facilities :  1

11/26/2012Initial Funding Date:

Total Population in Service Area: 9,716
Census Tract Percent Low / Mod: 60.50

110,348.00
13,523.94
13,523.94

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 CDBG funds in the amount of $13,523.94 were drawn during the program year to complete the design of the project. As of 8/31/2012, the

project was 90% complete. We are still pending the final punch list, construction and engineering charges as well as the final pay application.
Accomplishements to be posted upon completion of activity.

3970 - Pavo Real Park ImprovementsIDIS Activity:

Project: 0050 - Parks and Recreation Dept.
PGM Year: 2012

Description:

Parks, Recreational Facilities (03F)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Open
9301 Alameda Ave   El Paso, TX  79907-6803

National Objective: LMA

Status:
Location:

CDBG funds will be used to install 8' wide concrete path from pool parking lot around the rear of the pool
to the senior center and to the recreation center; additional sidewalk will be added to existing sidewalk(s)
on the south end of the site; install 4 ADA wheel chair ramps along sidewalk route; modify existing
irrigation system to accommodate improvements and any existing sidewalk(s); and re-sod turf areas
disturbed during construction and around new improvements.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Public Facilities :  1

11/26/2012Initial Funding Date:

Total Population in Service Area: 1,974
Census Tract Percent Low / Mod: 59.70

161,700.00
31,836.43
31,836.43

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 CDBG funds in the amount of $31,836.43 were drawn to complete the design of the project. As of 8/31/2013, bid was awarded for construction,

contract still pending. Acomplishment will be posted upon completion of the activity.
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3971 - Pollard Park ImprovementsIDIS Activity:

Project: 0051 - Parks and Recreation Dept
PGM Year: 2012

Description:

Parks, Recreational Facilities (03F)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Open
701 Montana Ave   El Paso, TX  79902-5305

National Objective: LMA

Status:
Location:

CDBG funds will be used to develop southern portion of park including new top soil, automatic irrigation
system w water meter, new sod; install 5 to 12 years age group playground equipment w 18" high rock
wall combination enclosure and engineered wood fiber fall surface; install 50' x 50' metal shade canopy
over playground; install ADA parking space at street including wheelchair amp and access walkway to
existing walk path; and install 2 - (5) space bicycle racks.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Public Facilities :  1

11/26/2012Initial Funding Date:

Total Population in Service Area: 4,944
Census Tract Percent Low / Mod: 73.50

430,400.00
55,026.62
55,026.62

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 CDBG funds in the amount of $55,026.62 were drawn to complete the design of this activity. As of 8/31/2013, the bid was awarded but the

Notice to Proceed is pending due to a change in scope.  Accomplishments to be posted upon completion of the activity.4500 Pollard is not
recognized by IDIS, so in its place we used the Community Development address.

3972 - Stiles Park ImprovementsIDIS Activity:

Project: 0052 - Parks and Recreation Dept.
PGM Year: 2012

Description:

Parks, Recreational Facilities (03F)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Open
2 Civic Center Plz   El Paso, TX  79901-1153

National Objective: LMA

Status:
Location:

CDBG funds will be used to install 8 feet wide concrete path around park; install 5-space bicycle rack;
plant 50 trees throughout park w drip irrigation system; plant 90 shrubs w drip irrigation system to include
screening material for northwestern boundary; modify existing irrigation system around improvements; re-
sod turf disturbed by construction.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Public Facilities :  1

11/26/2012Initial Funding Date:

Total Population in Service Area: 1,850
Census Tract Percent Low / Mod: 63.50

324,449.70
45,988.85
45,988.85

Annual Accomplishments
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Years Accomplishment Narrative # Benefitting
2012 CDBG funds in the amount of $45,988.85 were drawn to complete the design of this activity. As of 8/31/2013, the bid was awarded but the

contract was still pending. Accomplishments to be posted upon completion of the activity.

3973 - Sunset Heights Park ImprovementsIDIS Activity:

Project: 0053 - Parks and Recreations Dept.
PGM Year: 2012

Description:

Parks, Recreational Facilities (03F)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Open
631 Stewart   el paso, TX  79902

National Objective: LMA

Status:
Location:

CDBG funds will be used to remove old playground equipment and enclosure; install new 5 to 12 year old
age group playground equipment w 18" rock wall combination and engineered wood fiber fall surface and
2-bay swing set; install 45' x 45' metal shade canopy over playground; install 7' wide ADA concrete walk
path from playground to existing sidewalk; modify existing irrigation system around improvements; re-sod
turf areas disturbed during construction; install 5 space bike rack.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Public Facilities :  1

11/26/2012Initial Funding Date:

Total Population in Service Area: 1,782
Census Tract Percent Low / Mod: 68.10

500,042.43
40,217.42
40,217.42

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 CDBG funds in the amount of $40,217.42 were drawn to complete the design and begin construction. As of 8/31/2013, construction had begun;

mobilization occured, the park was fenced in to restrict public access to the park while construction occurs, the rock wall surrounding the
playground was being constructed, the canopy was ordered, and the concrete path was being formed. Accomplishments to be posted upon
completion of the activity.

3974 - Thorn Park ImprovementsIDIS Activity:

Project: 0053 - Parks and Recreations Dept.
PGM Year: 2012

Description:

Parks, Recreational Facilities (03F)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Canceled 4/18/2013 12:00:00 AM
5260 Mace St   El Paso, TX  79932-1541

National Objective: LMA

Status:
Location:

CDBG funds will be used to install 7' wide concrete walk path along south and east sides to connect
existing sidewalks; and Install 5 concrete area lights along new and existing paths, 150-ft.
apart.Activity 3974 cancelled because it was created under the incorrect project (project 53), correct
project is project 77.
 4-18-2013

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Public Facilities :  1

11/26/2012Initial Funding Date:

Total Population in Service Area: 5,605

0.00
0.00
0.00
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Census Tract Percent Low / Mod: 59.30

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 Activity canceled now created under 4063 on 4-18-2013

3975 - El Papalote Inclusive CDCIDIS Activity:

Project: 0055 - Paso del Norte Children's Development Center
PGM Year: 2012

Description:

Child Care Services (05L)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
1101 E Schuster Ave   El Paso, TX  79902-4659

National Objective: LMC

Status:
Location:

CDBG funds will be used to enable parents to return to work, seek training, or attend a higher institution of
learning in order to improve quality of life with higher economic resources.
 It's El Paso's only childcare program designed to provide developmentally appropriate stimulation to
young children with disabilities in an inclusive setting.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  30

11/26/2012Initial Funding Date:

31,825.00
31,825.00
31,825.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

1

0

0

0

0

0

0

0

0

0

0

28

29

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

30
4
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 34

Female-headed Households: 0 0 0

Income Category:

Low Mod
Extremely Low

Owner
0
0

Renter
0
0

Total
0
0

Person
13
11
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Moderate
Non Low Moderate
Total
Percent Low/Mod

0
0
0

0
0
0

0
0
0

10
0

34
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 El Papalote CDC provided 34 children, with disabilities and their siblings, from low and moderate-incomes access to affordable quality care,

respite and early education.  97% of children enrolled in El Papalote met or exceeded age appropriate mile stones.  Four children in the
preschool program entered kindergarten already reading.  Only 3 children did not meet mile stones. They are still working with them so they can
achieve the goals set by teachers and parents.

3976 - Leadership Academy for FamiliesIDIS Activity:

Project: 0056 - Paso del Norte Children's Development Center
PGM Year: 2012

Description:

Handicapped Services (05B)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
1101 E Schuster Ave   El Paso, TX  79902-4659

National Objective: LMC

Status:
Location:

CDBG funds for an intensive education program that provides families with tools to support and promote
good health and welfare for their children with disabilities.
 The program consists of 7 weeks of instruction on a variety of topics intended to improve parenting skills
and make the parents better advocates for their children.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  84

11/26/2012Initial Funding Date:

30,000.00
30,000.00
30,000.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

2

0

0

0

0

0

0

0

0

212

214

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

215
0
0
2
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 217
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Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
87
57
73

0
217

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 Leadership Academy for Families served 217 CD eligible clients and 77 non-CD eligible clients. Classes were offered Monday thru Saturdays

both mornings and evenings. 85% of the clients scored eighty and above on the test. Test results and client questionaires showed that the
materials were easy to understand and the participants reported that after the completion of the course, they felt better prepared to advocate
and support their child with special needs.

3977 - After School Enrichment & Youth ProgramIDIS Activity:

Project: 0057 - Project Vida
PGM Year: 2012

Description:

Youth Services (05D)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
3607 Rivera Ave   El Paso, TX  79905-2415

National Objective: LMC

Status:
Location:

CDBG funds will be used by Project Vida to provide after school education and recreation activities for
children at risk for gang involvement and other high-risk behaviors due to poverty, poor English skills, and
or lack of academic support through tutoring, computers, structured play, field trips, and research-based
programs designed to provide help them resist negative peer pressure.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  315

11/26/2012Initial Funding Date:

31,825.00
31,825.00
31,825.00

Number assisted:

Actual Accomplishments
Person

Hispanic

4

0

0

0

0

0
0

0

297White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:

Owner
Total Hispanic

0 0
0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0

Total
Total Hispanic Total

318
22

1
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
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0

0

0

0

301Total:

Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0

0 0
0 0
0 0

0

0 0
0 0
0 0

0

0
0

0
0
0

0
0
0

0 0 341

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
255
54
32

0
341

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 341 eligible clients received access to a suitable living environment through the provision of free, safe, educational and recreational activities

which have been demonstrated to reduce the invidence of high-risk behavior in the area's youth.  77% of participants demonstrated (1) impoved
social skills and attitudes as measured in self-reporting on surveys and direct mentor/teacher observation notes af styles and patterns of play
and interaction, (2) improved reading skill and English fluency, and 68% in Pera site and 72% of Northeast site who participated in ALL Stars
showed a reduction of fighting, vandalism and delinquency as documented in Pre/Post Test.

3978 - PV - Creative Kids -YouthIDIS Activity:

Project: 0058 - Project Vida CDC
PGM Year: 2012

Description:

Youth Services (05D)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
3607 Rivera Ave   El Paso, TX  79905-2415

National Objective: LMC

Status:
Location:

CDBG funds will provide at least 30 children with access to a suitable living environment through the
provision of art instruction in order to engage them in creative output activities.
Youth participants will be guided by a trained artist who will expose them to various art mediums including
painting on canvas, water media and sculpture.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  12

11/26/2012Initial Funding Date:

5,406.12
5,406.12
5,406.12

Number assisted:

Actual Accomplishments
Person

Hispanic

0
0

22White:
Black/African American:
Asian:

Owner
Total Hispanic

0 0
0 0

0 0

Renter
Total Hispanic

0
0

0
0

0 0

Total
Total Hispanic Total

22
0
0

0
0
0

0
0
0
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0

0

0

0
0

0

0

0

0

0

22Total:

American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0

0 0 22

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
21

1
0
0

22
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 22 children improved access to a suitable living environment through the provision of art instruction in order to engage them in creative output

activities.  Youth participants were guided by a trained artist that will expose them to various art mediums that include: painting on canvas,
watermedia, & sculpture.  85% of the youth indicated an improvement in positive attitudes since participating in the project.  Improvement in the
program is measured by pre/post testing with the participants, satisfaction surveys as well as periodic portfolio, reviews indicating the individual
improvements of the participant various skill levels.

3979 - PV - Creative Kids - ChildcareIDIS Activity:

Project: 0058 - Project Vida CDC
PGM Year: 2012

Description:

Youth Services (05D)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
600 S Piedras St   El Paso, TX  79905-4117

National Objective: LMC

Status:
Location:

CDBG funds will be used to provide at least 30 children with access to a suitable living environment
through the provision of art instruction in order to engage them in creative output activities.
Youth participants will be guided by a trained artist who will expose them to various art mediums including
painting on canvas, water media and sculpture.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  30

11/26/2012Initial Funding Date:

6,499.47
6,499.47
6,499.47
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Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

14

14

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

14
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 14

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
14

0
0
0

14
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 22 children improved access to a suitable living environment through the provision of art instruction in order to engage them in creative output

activities.  Youth participants were guided by a trained artist that will expose them to various art mediums that include: painting on canvas,
watermedia, & sculpture.  90% of the youth indicated an improvement  in positive attitudes since participating in the roject.  Improvement in the
program is measured by pre/post testing with the participants, satisfaction surveys as well as periodic portfolio, reviews indicating the individual
improvements of the participant various skill levels.

3980 - PV - EPCCIDIS Activity:

Project: 0058 - Project Vida CDC
PGM Year: 2012

Public Services (General) (05)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
311 S Eucalyptus St   El Paso, TX  79905-4041

National Objective: LMC

Status:
Location:
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Description:
CDBG funds will provide at least 35 adults with access to a suitable living environment through the
provision of GED and ESL classes.Financing

Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  35

11/27/2012Initial Funding Date:

12,630.00
12,630.00
12,630.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

55

55

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

55
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 55

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
52

2
1
0

55
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 Activity 3984 was canceled and combined into activity 3980. 55 adults were able to access a suitable living environment through the provision of

GED and ESL classess.  Adults received 5,667 hours of instruction(units).  Nine students were sent to the Official Testing: six students passed
and 3 are still going through the testing process.
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3981 - PV - HealthIDIS Activity:

Project: 0058 - Project Vida CDC
PGM Year: 2012

Description:

Health Services (05M)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
3612 Pera Ave   El Paso, TX  79905-2412

National Objective: LMC

Status:
Location:

CDBG funds will provide at least 692 Chamizal residents with increased access to a suitable living
environment through the provision of health services and screenings.Financing

Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  692

11/27/2012Initial Funding Date:

37,367.75
37,367.75
37,367.75

Number assisted:

Actual Accomplishments
Person

Hispanic

0

6

0

0

0

0

0

0

0

0

0

0

826

832

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

832
6
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 838

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
572
243
23

0
838

100.0%
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Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 Activity 3983 has been combined into activity 3981.  838 Chaminal NRSA residents increased access to a suitable living environment through

the provision of at least two health fairs health awareness activities, Community Service, Bact to School Events.  Two Health Fairs were offered
to Chanizal NRSA residents, targeting Diabetes Prevention and Physical Fitness, a Back to School Fair which children in youth residing in the
NRSA received a backpack with school supplies.  Residents received information of Diabetes Management, Behavioral Health, BMI Blood
Pressure.  Outreach Promotion for sevices in the Chamizal NRSA.

3982 - PV - EPISDIDIS Activity:

Project: 0058 - Project Vida CDC
PGM Year: 2012

Description:

Public Services (General) (05)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
51 N Hammett St   El Paso, TX  79905-2512

National Objective: LMC

Status:
Location:

CDBG will provide at least 60 students and 20 parents with access to a suitable living environment
through the provision of student tutorial sessions as well as parent and or parent child academic
workshops.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  80

11/26/2012Initial Funding Date:

16,678.21
16,678.21
16,678.21

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

102

102

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

102
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 102

Female-headed Households: 0 0 0

Income Category:

Extremely Low
Owner

0
Renter

0
Total

0
Person

84
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Low Mod
Moderate
Non Low Moderate
Total
Percent Low/Mod

0
0
0
0

0
0
0
0

0
0
0
0

11
7
0

102
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 76 Students and 26 parents had access to a suitable living environment through the provision of student tutoring sessions as well as parent

and/or parant/child academic workshops.  Zavala overall reading results on the STAAR Test for this year was 71.3% with a 11.5 gain from last
year.  In math we had an overall score of 81.9% with a gain of 14.6 from last year. Zavala overall writing results was 73.1% with a 1.3 gain from
last year and results for Science was a 80.5% with a gain of 25.3 from last year.

3985 - PV - P&R Youth RecreationIDIS Activity:

Project: 0058 - Project Vida CDC
PGM Year: 2012

Description:

Youth Services (05D)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
3125 Rivera Ave   El Paso, TX  79905-3519

National Objective: LMC

Status:
Location:

CDBG will provide at least 90 youth from extremely low to moderate income households with access to a
suitable living environment through the availability of youth recreation and sports activity programs.Financing

Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  90

11/26/2012Initial Funding Date:

6,930.95
6,930.95
6,930.95

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

89White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Total
Total Hispanic Total

89
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
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89Total: 0 0 0 0 0 0 89

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
78

8
3
0

89
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 89 youth who come from extremely low to moderate income households received access to a suitable living environment through the availability

of youth recreation programs and sport activity programs.  91% of the participants agreed that the youth recreation program has had a positive
impact on their lives.  This was determined by conducting a program assessment survey.

3986 - Microenterprise Technical Assistance ProjectIDIS Activity:

Project: 0059 - Project Vida CDC
PGM Year: 2012

Description:

Micro-Enterprise Assistance (18C)Matrix Code:
Availability/accessibility
Create economic opportunitiesObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
3607 Rivera Ave   El Paso, TX  79905-2415

National Objective: LMCMC

Status:
Location:

CDBG funds will be used by PVCDC to continue and expand its collaboration with ACCION Texas to
improve business skills and expand access to capital among small business owners.
 A primary objective of the project is job retention and job creation.
 Both agencies would continue to address the financial resources and technical assistance needs of
microenterprises serving low-to moderate income persons that have been unable to acquire this
assistance through other channels.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Businesses :  162

11/26/2012Initial Funding Date:

115,603.11
115,603.11
115,603.11

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0
0

0

162White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:

Owner
Total Hispanic

0 0
0 0

0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0
0 0
0 0
0 0

Total
Total Hispanic Total

162
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
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0

0

0

0

0

162Total:

American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0

0 0
0 0
0 0
0 0

0

0 0
0 0
0 0
0 0

0

0
0
0

0
0
0
0

0
0
0
0

0 0 162

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
64
54
44

0
162

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 Project Vida served 761 new business over the program year.  165 eligible business had access to technical assistance and/or business loans,

which was enable them to retained 147 employees and create 72 new job, increase revenue for 65% of those businesses assisted, created 129
individual business plans and 134 accounting dome book trainings, 94 assesment on financial statements, 62 assesments on marketing, 52
businesses refered for a loan, and 35 obtain loans with Accion Texas.  12 seminars and 2 business fairs were done.

3987 - Integrated Primary Health Care ProjectIDIS Activity:

Project: 0060 - Project Vida Health Center
PGM Year: 2012

Description:

Health Services (05M)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
3607 Rivera Ave   El Paso, TX  79905-2415

National Objective: LMC

Status:
Location:

CDBG funds will be used by PVHC as a comprehensive, community-oriented primary health care
program with outreach, health education, preventive care, and primary clinical and mental health care for
low-income families in a medically underserved area.
 It is integrated with a full array of social and family services including education, gang prevention and
housing.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  569

11/26/2012Initial Funding Date:

29,836.00
29,836.00
29,836.00

Number assisted:

Actual Accomplishments
Person

Hispanic

2
0

711White:
Black/African American:
Asian:

Owner
Total Hispanic

0 0
0 0

0 0

Renter
Total Hispanic

0
0

0
0

0 0

Total
Total Hispanic Total

721
10

1

0
0
0

0
0
0
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0

0

1

0
0

0

0

0

0

0

714Total:

American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

1
0
0
1
0
0
0
0

0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0

0 0 734

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
531
143
60

0
734

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 Integrated Primry Health Care Project provided 734 unduplicated clients access to a suitable living environment through the availability of

outreach, health education, preventive care and primary clinical and mental health services. There were a total of 6,283 visits during the year,
for a total of approximately 522 every month, accesing services that are documented in medical progress notes, Health Risk Assessments
and/or visits entered into electronic medical records.

3988 - Early Childhood DevelopmentIDIS Activity:

Project: 0061 - Project Vida
PGM Year: 2012

Description:

Child Care Services (05L)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
3607 Rivera Ave   El Paso, TX  79905-2415

National Objective: LMC

Status:
Location:

CDBG funds will be used by Project Vida to provide low to moderate income families with subsidized
high-quality childcare for children 0-12 yrs., so that parents may work or attend school.Financing

Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  165

11/26/2012Initial Funding Date:

31,824.00
31,824.00
31,824.00
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Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

156

156

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

169
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 169

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
121
40

8
0

169
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 Project Vida Early Childhood Development Project provided 169 children and parents access to a suitable living environment through the

provisions of licensed daily care and parenting education. 88% of the children ages 0-5 attained or sustained developmentally appropriate
stages. Progressed was determined and documented using the Deveraux Developmental Assessment (DECA). 90% of kinder bound children
improved in language development, vocabulary, phonological awareness, letter knowledge, mathematics, reading aloud, and written expression
using the Scholastic II assessments and CIRCLE; and at least 80% of parents or family members incresed their knowledge of child development
according to pre/post test using the Adult Adolescent Parenting Inventory (AAPI).

3989 - National Rebuild DayIDIS Activity:

Project: 0062 - National Rebuilding Day
PGM Year: 2012

Rehab; Single-Unit Residential (14A)Matrix Code:
Affordability
Create suitable living environmentsObjective:

Outcome:
Completed 8/29/2013 12:00:00 AM
2005 Sea Cove Dr   El Paso, TX  79936-3630

National Objective: LMH

Status:
Location:
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Description:
CDBG funds will be used by Rebuilding Together El Paso Inc.
to provide basic and necessary repairs to rejuvenate and or rehabilitate the homes of El Paso's low-
income elderly and or disabled homeowners.
 CD funds will be used on at least 22 of the 33 homes targeted for this project.
 Repairs are made at no cost to the homeowners with hundreds of volunteers who do the majority of the
work and donations of money and materials.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Housing Units :  32

11/26/2012Initial Funding Date:

85,500.00
85,500.00
85,500.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

32 29
0 0

32 29

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0
0

32
0
0
0
0
0
0
0
0
0
0
0

29
0
0
0
0
0
0
0
0
0
0
0

32 29 0

Female-headed Households: 20 0 20

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0

32
0
0

32
100.0%

Renter
0
0
0
0
0

Total
0

32
0
0

32
100.0%

Person
0
0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 Rebuilding Together-El Paso rehabilitated 32 homes in 2012-2013, serving a total of 64 people. El Paso's low income seniors and persons with

disablities, through this program, recieved assistance to create a suitable living environment through the repairs and renovations done to their
home at no cost.  $10,500 in additional private funds were used to assist 5 more homes with 11 people residing in them.
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3990 - Job Placement and Coaching ProgramIDIS Activity:

Project: 0063 - Rescue Mission of El Paso, Inc.
PGM Year: 2012

Description:

Employment Training (05H)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
1949 W Paisano Dr   El Paso, TX  79922-1616

National Objective: LMC

Status:
Location:

CDBG funds will be used by the Rescue Mission to provide a job placement director and job coaches to
place homeless persons in jobs.
 The job coaches will assist homeless persons in one-to-one settings on the job site in learning necessary
job skills.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  30

11/26/2012Initial Funding Date:

30,000.00
30,000.00
30,000.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

1

0

1

0

1

0

0

0

0

1

0

38

42

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

66
12

1
2
1
0
0
1
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 83

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
83

0
0
0

83
100.0%
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Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 Rescue Mission's Job Training Program provided 83 homeless clients with access to econimic opportunities by providing access to employment

and employment training. In addition, 69 clients obtained employment.

3991 - After School ProgramIDIS Activity:

Project: 0064 - Salvation Army
PGM Year: 2012

Description:

Youth Services (05D)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
4300 E Paisano Dr   El Paso, TX  79905-4339

National Objective: LMC

Status:
Location:

CDBG funds will be used to provide youth services to all children who reside in the shelter to decrease
the impact of homelessness on the child of the homeless family.
The curriculum will include: mentoring, reading, writing, tutoring, community service and development of
cognitive skills.
Anticipated outcomes include improvement in grades, etiquette and discipline.
Only those children that reside within the extended family shelter will be funded by CD.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  190

11/26/2012Initial Funding Date:

27,496.45
27,496.45
27,496.45

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

276

276

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

293
6
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 299

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low
Owner

0
0
0

Renter
0
0
0

Total
0
0
0

Person
299

0
0
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Non Low Moderate
Total
Percent Low/Mod

0
0

0
0

0
0

0
299

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 The After School Program provided after school care for 299 CD eligible clients housed in the Red Shield Family Center. Of the 80 children that

participated in the school report card review, 60 showed improvement.

3992 - Barker Road Street and Drainage Improvements From J C Cramer to the corner (Construction)IDIS Activity:

Project: 0068 - Barker Rd - Street and Drainage Improvements - Construction
PGM Year: 2011

Description:

Street Improvements (03K)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Open
2 Civic Center Plz   El Paso, TX  79901-1153

National Objective: LMA

Status:
Location:

CDBG funds will demolish existing asphalt roadway, curb, gutter, sidewalks, driveways, ramps; Construct
1,070 linear ft of 20 ft wide asphaltic roadway; Construct 5 ft wide ADA sidewalks, curb and gutters on
both sides; Install 5 street lights, 3 street signs, 2 City monuments; Install underground storm sewer;
Utility relocation; Relocate existing fences.
 City of El Paso: from J C Cramer to corner; 1,070 linear feet.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  1,703

11/26/2012Initial Funding Date:

Total Population in Service Area: 1,703
Census Tract Percent Low / Mod: 70.70

857,800.00
94,497.87
94,497.87

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 CDBG funds in the amount of $94,497.87 were drawn to begin construction of this activity. As of 8/31/2013,the street was excavated and some

water and sewer lines were installed making this activity 25% complete. Accomplishments to be posted upon completion of the activity. Design
was completed under IDIS 3826 in Program Year 2011.

3993 - Barker Road Street and Drainage Improvements Phase II From the corner to VinsonIDIS Activity:

Project: 0066 - Street and Drainage Improvements
PGM Year: 2012

Street Improvements (03K)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Open
2 Civic Center Plz   El Paso, TX  79901-1153

National Objective: LMA

Status:
Location:
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Description:
CDBG funds will demolish existing asphalt roadway, curb, gutter, sidewalks, driveways, ramps; construct
525 linear ft.
of 20 ft wide asphaltic roadway; construct 5' wide ADA sidewalks, curb and gutters on both sides; install 2
street lights, 2 street signs, 1 City monuments; install underground storm sewer; utility relocation; relocate
existing fences.
 City of El Paso: from corner to Vinson; 525 linear feet.
Construction activity is 4184.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  1,703

11/26/2012Initial Funding Date:

Total Population in Service Area: 1,703
Census Tract Percent Low / Mod: 70.70

417,784.00
32,490.81
32,490.81

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 CDBG funds in the amount of $32,490.18 were drawn to complete the design of the activity and prepare construction boiler plate for bids. As of

8/31/2013, all bids were rejected and the project was to be re-bid by City Engineering. Accomplishments to be posted upon completion of the
activity.

3994 - Carpenter Drive Street & Drainage Improvements from Helms to Josephine (Design)IDIS Activity:

Project: 0067 - Street and Drainage Improvements
PGM Year: 2012

Description:

Street Improvements (03K)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Open
2 Civic Center Plz   El Paso, TX  79901-1153

National Objective: LMA

Status:
Location:

CDBG funds will remove existing asphalt pavement and concrete driveways; install new 30 feet wide
asphalt roadway over crushed stone base and 12" cement stabilized sub grade; install 5 feet wide ADA
compliant sidewalks, curbs and gutters, curb ramps; install 5 feet wide parkway; install 5 new street signs;
install 6 new street lights; install 3 City monuments; install underground storm system to connect to
Helms; utility relocation; install 6 trees, landscape rock and drip irrigation.
Construction will be funded in 39th year (2013-2014) for $1,469,421.City of El Paso - Carpenter from
Helms to Josephine

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  1,476

11/26/2012Initial Funding Date:

Total Population in Service Area: 1,476
Census Tract Percent Low / Mod: 57.40

149,358.00
82,055.40
82,055.40

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 CDBG funds in the amount of $82,055.40 were drawn to complete the design of this activity and prepare construction boiler plate for bids. As of

8/31/2012, City Engineering was reviewing bids received. Accomplishments to be posted upon completion of the activity. Construction to be
funded in Program Year 2013 under IDIS #4184.

3995 - Pasodale Subdivision Phase IV (Construction)IDIS Activity:

Project: 0068 - Street and Drainage Improvements
PGM Year: 2012

Create suitable living environmentsObjective:OpenStatus:
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Description:

Street Improvements (03K)Matrix Code:
Availability/accessibilityOutcome:2 Civic Center Plz   El Paso, TX  79901-1153

National Objective: LMA
Location:

CDBG funds will remove existing sidewalks, driveways, ramps, curbs and gutters, drainage structures and
pavement; Install new underground storm sewer system w inlets; Install ADA compliant sidewalks and
driveways, stem walls, standard curb and gutter, fence improvements, curb cuts; Install new roadway of
HMAC w base course and ;compacted or stabilized subgrade Install new traffic signs and striping; Install
new street lights meeting requirements and dark sky ordinance.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  885

11/26/2012Initial Funding Date:

Total Population in Service Area: 885
Census Tract Percent Low / Mod: 61.90

500,000.00
0.00
0.00

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 No CDBG funds were drawn for this activity. As of 8/31/2013, the Notice To Proceed had been issued to the contractor. Accomplishment to be

posted upon completion of the activity.

3996 - TVP - Community CenterIDIS Activity:

Project: 0069 - TVP Non-Profit Corporation
PGM Year: 2012

Description:

Public Services (General) (05)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
3506 Fillmore Ave   El Paso, TX  79930-4938

National Objective: LMC

Status:
Location:

CDBG funds will assist the TVP to operate the Lower Dyer Community Center and conduct outreach
activities within the targeted community.Financing

Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  1,000

11/26/2012Initial Funding Date:

52,000.60
52,000.60
52,000.60

Number assisted:

Actual Accomplishments
Person

Hispanic

1

0

0

0

0

0

81White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Owner
Total Hispanic

0 0
0 0

0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0
0 0
0 0

Total
Total Hispanic Total

205
8
0
0
0
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0
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0

0

0

0

0

0

82Total:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0

0 0
0 0
0 0
0 0
0 0

0

0 0
0 0
0 0
0 0
0 0

0

0
0
0
0

0
0
0
0
0

0
0
0
0
0

0 0 213

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
213

0
0
0

213
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 213 adults were able to access a suitable living environment through provision of access to the community center and programs held within.

Lower Dyer NRSA adults received 7540 units of service through monthly senior breakfasts that hosted local non profits who provided the
residents with informatin on health, medical, financial and social services.  First Time Homebuyer classes were held at the Community Center in
March and over 100 adults accessed the computers at the community center.  Lastly an 8 week seminar was held at the community center for
seniors by the El Paso Diabetes Association in regards to Diabetes and how it affects seniors.

3997 - TVP - Community Center - Food DistributionIDIS Activity:

Project: 0069 - TVP Non-Profit Corporation
PGM Year: 2012

Description:

Public Services (General) (05)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
3506 Fillmore Ave   El Paso, TX  79930-4938

National Objective: LMC

Status:
Location:

CDBG funding will assist at least 250 residents will have access to a suitable living environment through
the provision of food distribution.Financing

Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  250

11/26/2012Initial Funding Date:

720.00
720.00
720.00

Number assisted:

Actual Accomplishments
Person

Hispanic
Owner

Total Hispanic
Renter

Total Hispanic
Total

Total Hispanic Total



 Page:PR03 - EL PASO 131 of 168

0

0

0

0

0

0

0

0

0

0

0

0

271

271

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

281
9
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 290

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
287

3
0
0

290
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 290 residents of the Lower Dyer NRSA community had access to a suitable living environment through the availability of free groceries.  The

residents received free bags of groceries.  Residents were able to come into the community center if they ere in need of groceries and Travis
Elementary referred many residents to the center for assistance.  The Community Center hosted 2 events to hand out food during the weekeend
for those who coulde not show up during business hours.

3998 - Lower Dyer Neighborhood Revitalization Strategy Area-Year VIDIS Activity:

Project: 0069 - TVP Non-Profit Corporation
PGM Year: 2012

Description:

Public Services (General) (05)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
3506 Fillmore Ave   El Paso, TX  79930-4938

National Objective: LMC

Status:
Location:

CDBG will assist at least 250 residents of the Lower Dyer NRSA will have access to a suitable living
environment through the provision of community fairs and outreach events such as community clean
sweeps, recreational programs, agency fairs, community picnics and holiday events.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

11/26/2012Initial Funding Date:

1,196.90
1,196.90
1,196.90
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Proposed Accomplishments
People (General) :  250

Number assisted:

Actual Accomplishments
Person

Hispanic

0

1

0

0

0

0

0

0

0

0

0

0

138

139

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

141
10

0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 151

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
146

5
0
0

151
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 151 residents of the Lower Dyer NRSA community were able to access a suitable living environment through community fairs and outreach

events.  Lower Dyer residents received service through special events held throughout the year.  The youth of the Lower Dyer hosted a
neighborhood clean up in August, TVP hosted their annual Halloween Parade and agency fair, Santa Clause came to Travis to meet and greet
the children.  Lower Dyer kids week recognized by County Commissioners and City Council provided many activities for the youth to celebrate
their accomplishments throughout the year and Molina Health Care hosted health classes for the youth of the Lower Dyer.

3999 - TVP - EPCC GEDIDIS Activity:

Project: 0069 - TVP Non-Profit Corporation
PGM Year: 2012

Public Services (General) (05)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
3506 Fillmore Ave   El Paso, TX  79930-4938

National Objective: LMC

Status:
Location:
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Description:
CDBG will assist at least 30 students will have access to a suitable living environment through the
provision of GED and ESL classes.
 Classes will be provided by the El Paso Communty College (EPCC)

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  30

11/26/2012Initial Funding Date:

18,098.88
18,098.88
18,098.88

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

106

106

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

106
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 106

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
103

3
0
0

106
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 106 adults were able to access a suitable living environment through the provision of GED and ESL classes.  Adults received hours of

instruction; twenty six students were sent to the Official Testing:  19 sutdents passed the GED and 7 are still going through the testing process;
two students transferred to EPCC.
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4000 - TVP - Homebound MealsIDIS Activity:

Project: 0069 - TVP Non-Profit Corporation
PGM Year: 2012

Description:

Senior Services (05A)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
3506 Fillmore Ave   El Paso, TX  79930-4938

National Objective: LMC

Status:
Location:

CDBG will assist at least 11 residents of the Lower Dyer NRSA will have access to a suitable living
environment through the provision of noon time meals to elderly and homebound residents.Financing

Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  11

11/26/2012Initial Funding Date:

5,402.87
5,402.87
5,402.87

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

6

6

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

6
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 6

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
6
0
0
0
6

100.0%
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Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 6 adults were able to access a suitable living environment through the provision of hot nutritious on time meals.  Six residents of the Lower Dyer

received food throughout the grant year.  Two of the residents became self sufficent and no longer in need of homebound meals.

4001 - TVP - Project ChangeIDIS Activity:

Project: 0069 - TVP Non-Profit Corporation
PGM Year: 2012

Description:

Youth Services (05D)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Canceled 1/31/2013 12:00:00 AM
4601 Hondo Pass Dr Ste. J  El Paso, TX  79904-1484

National Objective: LMC

Status:
Location:

CDBG will assist at least 11 youth of the Lower Dyer NRSA will have access to a suitable living
environment through the provision of programs addressing tutoring, homework assistance, behavioral
modification, fine arts, drill leadership, mentoring and summer enrichment activities.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  11

11/26/2012Initial Funding Date:

0.00
0.00
0.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 0

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low
Owner

0
0
0

Renter
0
0
0

Total
0
0
0

Person
0
0
0
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Non Low Moderate
Total
Percent Low/Mod

0
0

0
0

0
0

0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 activity cancelled due to the subcontractor's non profit status

4002 - TVP - Organized Youth SportsIDIS Activity:

Project: 0069 - TVP Non-Profit Corporation
PGM Year: 2012

Description:

Youth Services (05D)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
5000 N Stevens St   El Paso, TX  79930-6034

National Objective: LMC

Status:
Location:

CDBG will assist at least 75 youth will have access to a suitable living environment through the provision
of organized sports program.Financing

Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  75

11/26/2012Initial Funding Date:

1,850.00
1,850.00
1,850.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

30

30

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

30
3
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 33

Female-headed Households: 0 0 0

Income Category:
Owner Renter Total Person
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Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

33
0
0
0

33
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 33 youth residing with the Lower Dyer NRSA community were able to access a suitable living environment through the provision of coordinated

organized youth and family centered sports.  Lower Dyer Youth received service through youth football programs.  The youth were able to
attend multiple training camps with NFL stars and other local professionals to increase their knowledge of football and to stay out of trouble
through activities.  The team won 3rd place in the finals, coach Adam was asked to participate in the City wide all star game as well as 4 of the
LD players.

4003 - Quality Living at Home For SeniorsIDIS Activity:

Project: 0070 - Visiting Nurse Association of El Paso, Inc.
PGM Year: 2012

Description:

Handicapped Services (05B)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
4171 N Mesa St   El Paso, TX  79902-1444

National Objective: LMC

Status:
Location:

CDBG funds will provide home services as the only program of this type on a sliding fee scale, and offers
direct support services with assistance in basic activities of daily living; bathing, dressing, grooming, meal
preparation, and housekeeping.
Services are provided by trained caregivers in the home of elderly or disabled clients enabling them to
remain independent.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  42

11/26/2012Initial Funding Date:

29,822.03
29,822.03
29,822.03

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

20White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:

Owner
Total Hispanic

0 0
0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Total
Total Hispanic Total

37
1
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
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0 0
20Total:

Hispanic:

0 0

0 0

0

0 0

0

0 0

0 0 38

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
0

38
0
0

38
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 38 patients received access to a suitable living environment through the availability of supportive, non-medical services that provides assistance

with bathing, toileting, meal preparation, and basic household tasks relating to the clients safety and comfort in their own home.

4004 - Home Health CareIDIS Activity:

Project: 0071 - Visiting Nurse Association of El Paso, Inc.
PGM Year: 2012

Description:

Health Services (05M)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
4171 N Mesa St   El Paso, TX  79902-1444

National Objective: LMC

Status:
Location:

CDBG funds will be used by VNA of El Paso's Home Health Care Department to provide home based
medically necessary clinical services for patients as ordered by their physician.
VNA's Home Health Care program is the only program available to the community that provides direct
home health and related support services to indigent, uninsured patients.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  32

11/26/2012Initial Funding Date:

29,833.23
29,833.23
29,833.23

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

30White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:

Owner
Total Hispanic

0 0
0 0

0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0
0 0
0 0

Total
Total Hispanic Total

34
0
0
0
1
0
0

0
0
0
0
0
0
0

0
0
0
0
0
0
0
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0

0

0

0

0

0

30Total:

Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0

0 0
0 0
0 0
0 0
0 0

0

0 0
0 0
0 0
0 0
0 0

0

0
0
0
0

0
0
0
0
0

0
0
0
0
0

0 0 35

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
22
13

0
0

35
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 35 patients receives access to a suitable living environment through the availability of physician ordered skilled nursing, physical, occupational

and speech therapists, medical social work, home health aide services and, education and training classes in the home.

4005 - The YWCA El Paso Del Norte Region (Consumer Credit Counseling Service Dept.)IDIS Activity:

Project: 0072 - YWCA El Paso Del Norte Region
PGM Year: 2012

Description:

Public Services (General) (05)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
3700 Altura Ave   El Paso, TX  79930-5208

National Objective: LMC

Status:
Location:

CDBG funds will be used to provide citywide comprehensive housing counseling and education services
to low- and moderate income families who are potential homebuyers under the City's First Time
Homebuyer Assistance Program or who are at-risk homeowners facing homelessness due to mortgage
default and a possible home foreclosure.
 Services will consist of a homebuyer orientation class, personal financial literacy class, one-to-one and
group housing counseling sessions, incubation counseling program to work through the challenges to
home ownership or home preservation, homebuyer education seminar, loan origination services, and
post-purchase education including mortgage default and foreclosure prevention counseling.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  216

11/26/2012Initial Funding Date:

30,000.00
30,000.00
30,000.00

Number assisted:

Actual Accomplishments
Person

Hispanic

1
0

652White:
Black/African American:
Asian:

Owner
Total Hispanic

0 0
0 0

0 0

Renter
Total Hispanic

0
0

0
0

0 0

Total
Total Hispanic Total

666
8
6

0
0
0

0
0
0
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0

0

0

0
0

0

0

0

0

0

653Total:

American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0

0 0 680

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
72

250
358

0
680

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 The First Time Homebuyers Counseling and Education Program provided 680 low and moderate income families with First Time Homebuyer

pre and post purchase counseling and education services. A total of 1797.50 units of service were provided by the housing counseling and
education program of the YWCA El Paso del Norte Region. A unit of service is defined as one hour of counseling per household. Counseling
was delivered in person and in a one-on-one group setting. 40 households closed on a mortgage loan and acheived homeownership. 121
households completed the housing counseling and education program and are ready to purchase a home. These activities were tracked through
the online housing software tool, CounselorMax client database, and confirmed through the City of El Paso CD Housing Department and
through the County of El Paso Registrar Office where deed of trust documents were obtained for each closing.

4006 - Fair Housing Outreach & Education ProgramIDIS Activity:

Project: 0073 - YWCA El Paso Del Norte Region
PGM Year: 2012

Description:

General Program Administration (21A)Matrix Code:

Objective:
Outcome:

Completed 8/31/2013 12:00:00 AM
   ,

National Objective:

Status:
Location:

CDBG funds will be used to will assist the City of El Paso Fair Housing Officer and Fair Housing Task
Force in researching and addressing impediments to fair housing choice under the Fair Housing Act;
provide education outreach presentations and materials to increase people's understanding of their rights
under the Fair Housing Act; and provide counseling to individuals who believe they have been
discriminated against under the Fair Housing Act and assistance should the individual want to file a
complaint with the Department of Housing and Urban Development.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments

11/26/2012Initial Funding Date:

25,000.00
25,000.00
25,000.00
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Number assisted:

Actual Accomplishments
Person

Hispanic

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0

Renter
Total Hispanic

0 0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 0

Female-headed Households: 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner

0

Renter

0

Total
0
0
0
0
0

Person

0

Annual Accomplishments
No data returned for this view. This might be because the applied filter excludes all data.

4010 - SFOO-423 ST MARYS-HTIDIS Activity:

Project: 0017 - CDBG - RLF Income
PGM Year: 2011

Rehab; Single-Unit Residential (14A)Matrix Code:
Affordability
Provide decent affordable housingObjective:

Outcome:
Completed 4/23/2013 12:00:00 AM
423 Saint Marys Dr   El Paso, TX  79907-4330

National Objective: LMH

Status:
Location:
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Description:
Single family owner occupied rehab to include code work, lead abatement, energy efficiency and
accessibility.
Family of 2 assisted through a Forgivable Deferred payment loan.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Housing Units :  1

06/27/2012Initial Funding Date:

65,000.00
65,000.00
24,845.14

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

1 1
0 0

1 1

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

1 1 0

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
1
0
1

100.0%

Renter
0
0
0
0
0

Total
0
0
1
0
1

100.0%

Person
0
0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2011

2012

Rehabilitation assistance for family of 2 provided in the form of a deferred payment loan note. Code work, accessibility and energy efficiency
work provided. Eligibility determination, work plan design, work put out to bid, bid awarded.
Single family owner occupied rehab work which included code work, accessibility, energy efficiency, lead abatement completed. Assistance
provided through a Forgivable Deferred payment loan. Final contractor payments made and rehab work completed.
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4040 - Assistance League of El PasoIDIS Activity:

Project: 0074 - Operation School Bell
PGM Year: 2012

Description:

Youth Services (05D)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
2728 E Yandell Dr   El Paso, TX  79903-3727

National Objective: LMC

Status:
Location:

CDBG funds will be used for Operation School Bell OPERATION SCHOOL BELL is a 43 year-old
program that provides a safety net service for elementary school children in public school, grades 1 - 5.
A week's worth of new clothing is given to economically-deprived children as identified by the school.
This set of clothing consists of 3 pair of outer pants, 3 polo or t-shirts, 6 pair of underwear pants, 7 pair of
socks, 2 pair of shoes, and a reversible, hooded, zippered jacket.
 Also included is a book bag with various school supplies and some hygiene items such as toothbrush
and toothpaste.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  434

12/03/2012Initial Funding Date:

30,000.00
30,000.00
30,000.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

8

0

18

0

0

0

0

0

0

3

0

501

530

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

505
11

1
26

3
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 546

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
0

546
0
0

546
100.0%
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Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 Operation School Bell provided 546 school- age children in grades 1-5 access to a suitable environment through the availability of appropriate

new school clothing allowing them to better fit into the norm set by their peers.

4054 - FTHB-Y-4400 MISSOURI-MMIDIS Activity:

Project: 0014 - Dept. of Community and Human Development
PGM Year: 2012

Description:

Direct Homeownership Assistance
(13)

Matrix Code:
Affordability
Provide decent affordable housingObjective:

Outcome:
Completed 8/30/2013 12:00:00 AM
4400 E Missouri Ave   El Paso, TX  79903-5014

National Objective: LMH

Status:
Location:

First Time Homebuyer Assitance for a family of 5 in the form of a Loan Note and Deferred Forgivable
Loan Note.
 Contract closed 02-25-2013

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Households (General) :  1

02/27/2013Initial Funding Date:

17,550.01
12,978.64
12,978.64

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

1 1
0 0

1 1

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

1 1 0

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low
Owner

0
1
0

Renter
0
0
0

Total
0
1
0

Person
0
0
0
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Non Low Moderate
Total
Percent Low/Mod

0
1

100.0%

0
0

0
1

100.0%

0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 First Time Homebuyer Assitance for a family of 5 in the form of a Loan Note and Deferred Forgivable Loan Note.  Contract closed 02-25-2013

4055 - Neighborhood Youth - Veterans Recreation CenterIDIS Activity:

Project: 0046 - Parks and Recreation Dept.
PGM Year: 2012

Description:

Youth Services (05D)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Open
5301 Salem Dr   El Paso, TX  79924-1801

National Objective: LMC

Status:
Location:

CDBG funds will be used for after school programs for children from extremely low to moderate income
level households.
Project is designed to enhance personal development through structured and leisure activities in a safe,
supervised environment.
Five elements of the after school programs are sports, health and fitness, arts and crafts, performing arts,
and environmental education.
 This location is being used because Leona Ford Washington Rec Center was closed on 12-1-2012 for
renovations.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  40

10/17/2013Initial Funding Date:

4,033.28
4,033.28
4,033.28

Number assisted:

Actual Accomplishments
Person

Hispanic

0

1

0

7

0

0

0

0

3

0

0

0

38

49

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

42
1
0
7
0
0
0
4
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 54

Female-headed Households: 0 0 0

Income Category:
Owner Renter Total Person
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Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

0
0
0
0
0

0
0
0
0
0

0
0
0
0
0

26
12
16

0
54

100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 54 clients received access to a suitable living environment through the availability of an afterschool program.  90% of participants completed the

President's Challange Active Lifestyle Program.  A pretest and post test was given to document improvements.  89% of participants and their
parents agreed that our program had been positive influence in their lives.  Assessments were completed by participants and their parent to
measure their satisfaction with the program.

4056 - Big Brothers Big SistersIDIS Activity:

Project: 0069 - TVP Non-Profit Corporation
PGM Year: 2012

Description:

Youth Services (05D)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
1724 Wyoming Ave   El Paso, TX  79902-5711

National Objective: LMC

Status:
Location:

CDBG funds will be used to continue to provide youth and family oriented mentoring and family oriented
projects that are designed to strengthen the family unit as a whole.
 These projects include assigning a family mentor that will work with all members of the family unit to
address specialized needs of the family.
 Afterschool, weekend activities will be planned for the area

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  75

01/31/2013Initial Funding Date:

10,095.54
10,095.54
10,095.54

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

112White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:

Owner
Total Hispanic

0 0
0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Total
Total Hispanic Total

112
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
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0 0
112Total:

Hispanic:

0 0

0 0

0

0 0

0

0 0

0 0 112

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
108

4
0
0

112
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 Big Brothers Big Sisters provided 16 fun, interactive, creative and educational fter-school and weekend activities that were very well attended by

qualified participants.  During the school year, events were heldt at Travis Elementary, and during summer, at the Lower Dyer Community
Center.  112 clients were served.  Improved Family Togetherness pre: 27.74% post:94.62%; Refrain from Substance Abuse pre: 68.76%
post:96.06%; Perception of Community Ties pre:   post: 83.94%.

4057 - Theatre Inc.IDIS Activity:

Project: 0069 - TVP Non-Profit Corporation
PGM Year: 2012

Description:

Youth Services (05D)Matrix Code:
Affordability
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
PO Box 4856   El Paso, TX  79914-4856

National Objective: LMC

Status:
Location:

Theatre Inc will provide intergenerational arts and arts education programs to residents of the Lower Dyer
NRSA community through a series of interactive theatre workshops for children, parents and
grandparents.
 The workshops incorporate creative drama processes in which the participants tell their own biography,
develop a story utilizing those character and then develop the story into a mini-play or family drama that is
acted out

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  22

01/31/2013Initial Funding Date:

2,000.00
2,000.00
2,000.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

14White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:

Owner
Total Hispanic

0 0
0 0

0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0
0 0

Total
Total Hispanic Total

14
0
0
0
0
0

0
0
0
0
0
0

0
0
0
0
0
0
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0

0

0

0

0

0

0

14Total:

Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

0 0

0 0
0 0
0 0
0 0
0 0
0 0

0

0 0
0 0
0 0
0 0
0 0
0 0

0

0
0
0
0
0

0
0
0
0
0
0

0
0
0
0
0
0

0 0 14

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
14

0
0
0

14
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 14 were provided with intergenerational arts and arts education programs to residents of the Lower Dyer NRSA community through a series of

interactive theatre workshops for children, parents and grandparents.  The workshops incorporated creative drama process in which the
participants tell their own biography, develop a story utilizing those characters and then develop  the story into a mini-play or family drama that is
acted out.

4058 - FTHB-9132 BUR OAK-HT-EIDIS Activity:

Project: 0014 - Dept. of Community and Human Development
PGM Year: 2012

Description:

Direct Homeownership Assistance
(13)

Matrix Code:
Affordability
Provide decent affordable housingObjective:

Outcome:
Completed 8/8/2013 12:00:00 AM
9132 Bur Oak Cir   El Paso, TX  79907-2005

National Objective: LMH

Status:
Location:

Family of 2assisted through First Time Home Buyer principle reduction and closing cost assistance
provided in the form of a deferred payment loan and forgivable deferred payment loan.Financing

Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Households (General) :  1

02/20/2013Initial Funding Date:

17,848.93
17,848.93
17,848.93

Number assisted:

Actual Accomplishments
Person

Hispanic
Owner

Total Hispanic
Renter

Total Hispanic
Total

Total Hispanic Total
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0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

1 1
0 0

1 1

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

1 1 0

Female-headed Households: 1 0 1

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
1
0
0
0
1

100.0%

Renter
0
0
0
0
0

Total
1
0
0
0
1

100.0%

Person
0
0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 First Time Home buyer assistance provided in the form of a Deferred payment loan and a forgivable deferred payment loan. Home buyer, family

of 2, closed on property on 02/14/2013.

4059 - ja 6208 algonquinIDIS Activity:

Project: 0014 - Dept. of Community and Human Development
PGM Year: 2012

Description:

Rehab; Single-Unit Residential (14A)Matrix Code:
Affordability
Provide decent affordable housingObjective:

Outcome:
Completed 8/30/2013 12:00:00 AM
6208 Algonquin Rd   El Paso, TX  79905-2121

National Objective: LMH

Status:
Location:

single family owner occupied rehabilation project $65,000.
Construction completed 7-18-2013.Financing

Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments

02/25/2013Initial Funding Date:

66,625.93
66,625.93
66,625.93
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Housing Units :  1

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

1 1
0 0

1 1

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

1 1 0

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
1
0
0
1

100.0%

Renter
0
0
0
0
0

Total
0
1
0
0
1

100.0%

Person
0
0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 single family owner occupied project for $65,000. Construction to start March 2013. Construction completed 7-18-2013

4060 - FTHB-Y-12049 CASTLE WOODS-MMIDIS Activity:

Project: 0014 - Dept. of Community and Human Development
PGM Year: 2012

Affordability
Provide decent affordable housingObjective:

Outcome:
Completed 8/30/2013 12:00:00 AM
12049 Castle Woods Dr   El Paso, TX  79936-0862

Status:
Location:
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Description:

Direct Homeownership Assistance
(13)

Matrix Code: National Objective: LMH

FIRST TIME HOMEBUYER ASSISTANCE FOR A FAMILY OF 1 PROVIDED IN THE FORM OF A
DEFERRED LOAN NOTE AND A FORGIVABLE DEFERRED LOAN NOTE.
CONTRACT CLOSED 03-26-2013

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Households (General) :  1

03/27/2013Initial Funding Date:

45,401.24
39,889.57
39,889.57

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

1 1
0 0

1 1

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

1 1 0

Female-headed Households: 1 0 1

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
1
0
1

100.0%

Renter
0
0
0
0
0

Total
0
0
1
0
1

100.0%

Person
0
0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 FIRST TIME HOMEBUYER ASSISTANCE FOR A FAMILY OF 1 PROVIDED IN THE FORM OF A DEFERRED LOAN NOTE AND A

FORGIVABLE DEFERRED LOAN NOTE. CONTRACT CLOSED 03-26-2013
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4061 - FTHB-441 FRANCISCO-HT-EIDIS Activity:

Project: 0014 - Dept. of Community and Human Development
PGM Year: 2012

Description:

Direct Homeownership Assistance
(13)

Matrix Code:
Affordability
Provide decent affordable housingObjective:

Outcome:
Completed 8/29/2013 12:00:00 AM
441 Francisco Ave   El Paso, TX  79912-5025

National Objective: LMH

Status:
Location:

First Time Home Buyer principal reduction and down paymentclosing cost assistance provided to a family
of 5 in the form of an amortized loan, deferred payment loan and forgivable deferred payment loan.Financing

Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Households (General) :  1

03/18/2013Initial Funding Date:

43,276.00
43,276.00
43,276.00

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

1 1
0 0

1 1

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

1 1 0

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
1
0
0
1

100.0%

Renter
0
0
0
0
0

Total
0
1
0
0
1

100.0%

Person
0
0
0
0
0
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Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 First time home buyer assistance provided in the form of a direct loan note, deferred loan note and forgivable loan note. Family of 5 closed on

property on 03/19/2013.

4062 - FTHB-3724 TRINA-HT-EIDIS Activity:

Project: 0014 - Dept. of Community and Human Development
PGM Year: 2012

Description:

Direct Homeownership Assistance
(13)

Matrix Code:
Affordability
Provide decent affordable housingObjective:

Outcome:
Completed 8/8/2013 12:00:00 AM
3724 Trina Pl   El Paso, TX  79936-0754

National Objective: LMH

Status:
Location:

First time Home Buyer principal reduction and down paymentclosing cost assistance provided to a family
of five (5) (5)in the form of andeferred payment loan and a forgivable deferred payment loan for principal
reduction and closing costs.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Households (General) :  1

03/21/2013Initial Funding Date:

37,488.51
37,488.51
37,488.51

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

1 0
0 0

1 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

1 0 0

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low
Owner

0
1
0

Renter
0
0
0

Total
0
1
0

Person
0
0
0
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Non Low Moderate
Total
Percent Low/Mod

0
1

100.0%

0
0

0
1

100.0%

0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 First time Home Buyer principal reduction and down payment/closing cost assistance provided to a family of five (5) (5)in the form of an

deferred payment loan and a forgivable deferred payment loan for principal reduction and closing costs.

4063 - Thorn Park ImprovementsIDIS Activity:

Project: 0077 - Thorn Park Improvements
PGM Year: 2012

Description:

Parks, Recreational Facilities (03F)Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Open
5260 Mace St   El Paso, TX  79932-1541

National Objective: LMA

Status:
Location:

CDBG funds will be used to install 7' wide concrete walk path along south and east sides to connect
existing sidewalks; and Install 5 concrete area lights along new and existing paths, 150-ft.
apart.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Public Facilities :  1

04/18/2013Initial Funding Date:

Total Population in Service Area: 5,605
Census Tract Percent Low / Mod: 59.30

212,542.60
37,561.48
37,561.48

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 CDBG funds in the amount of $37,561.48 were drawn to complete the design of this activity. On 8/7/2013 the project was bid out and as of

8/31/2013, City Engineering was reviewing the construction bids received. Accomplishment to be posted upon completion of the activity.

4064 - Apoyo-S Partnership with YWCA Paso Del Norte RegionIDIS Activity:

Project: 0042 - La Posada Home, Inc,. TLC/YWCA
PGM Year: 2012

Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
1930 Bassett Ave   El Paso, TX  79901-1971

Status:
Location:
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Description:

Operating Costs of Homeless/AIDS
Patients Programs (03T)

Matrix Code: National Objective: LMC

CDBG funds will be used by the partnership between La Posada Home, Inc.
and the YWCA Sara McKnight Transitional Living Center which proposes to provide secure shelter for up
to 209 individuals in families with children for up to two years.
APOYO couples shelter with supportive services, thus increasing the economic, social, and financial skills
of residents to the point when they can obtain and sustain a permanent residence.
This year this partnership will enable both agencies to double efforts in serving homeless families.
Administered by La Posada Home,Inc., 1020 North Campbell, El Paso, Texas 79902.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  28

03/14/2013Initial Funding Date:

12,007.31
12,007.31
12,007.31

Number assisted:

Actual Accomplishments
Person

Hispanic

0

1

0

0

0

0

0

0

0

0

0

0

136

137

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

139
2
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 141

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
141

0
0
0

141
100.0%

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 141 clients received access to a suitable living environment through the availability of decent transitional housing, including nutritious meals and

clothing, access to educational opportunities, job training, self-help classes, parenting classes and other services.  70% acquired permanent
housing, 75% acquired education to include GED diplomas, computer classes, and language classes, and 62% found employment.
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4065 - Apoyo-S Partnership with YMCA Paso Del Norte RegionIDIS Activity:

Project: 0042 - La Posada Home, Inc,. TLC/YWCA
PGM Year: 2012

Description:

Operating Costs of Homeless/AIDS
Patients Programs (03T)

Matrix Code:
Availability/accessibility
Create suitable living environmentsObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
3700 Altura Ave   El Paso, TX  79930-5208

National Objective: LMC

Status:
Location:

CDBG funds will be used by the partnership between La Posada Home, Inc.
and the YWCA Sara McKnight Transitional Living Center which proposes to provide secure shelter for up
to 141 individuals in families with children for up to two years.
APOYO couples shelter with supportive services, thus increasing the economic, social, and financial skills
of residents to the point when they can obtain and sustain a permanent residence.
This year this partnership will enable both agencies to double efforts in serving homeless families.
Administered by La Posada Home,Inc., 1020 North Campbell, El Paso, Texas 79902.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
People (General) :  141

03/14/2013Initial Funding Date:

26,428.84
26,428.84
26,428.84

Number assisted:

Actual Accomplishments
Person

Hispanic

0

5

0

3

0

0

0

0

0

0

0

5

184

197

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

192
22

1
5
0
0
1
5
0

13
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 239

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
239

0
0
0

239
100.0%
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Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 The YWCA TLC provided shelter and supportive services to 239 clients.  96% of the clients were able to access needed services.  Supportive

services included program components to increase the economic, social, and financial skills of clients to the point where they could obtain and
sustain a permanent residence.  88.6% of clients exit to permanent housing.

4066 - FTHB-E-10640 OBSIDIAN-MMIDIS Activity:

Project: 0014 - Dept. of Community and Human Development
PGM Year: 2012

Description:

Direct Homeownership Assistance
(13)

Matrix Code:
Affordability
Provide decent affordable housingObjective:

Outcome:
Completed 8/8/2013 12:00:00 AM
10640 Obsidian St   El Paso, TX  79924-1671

National Objective: LMH

Status:
Location:

FIRST TIME HOMEBUYER ASSISTANCE FOR A FAMILY OF 3 PROVIDED IN FORM OR A LOAN
NOTE AND A DEFERRED FORGIVABLE LOAN NOTE.
CONTRACT CLOSED ON 04-19-2013.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Households (General) :  1

04/23/2013Initial Funding Date:

31,978.55
31,978.55
31,978.55

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

1 1
0 0

1 1

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

1 1 0

Female-headed Households: 1 0 1

Income Category:

Low Mod
Extremely Low

Owner
0
1

Renter
0
0

Total
0
1

Person
0
0
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Moderate
Non Low Moderate
Total
Percent Low/Mod

0
0
1

100.0%

0
0
0

0
0
1

100.0%

0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 FIRST TIME HOMEBUYER ASSISTANCE FOR A FAMILY OF 3 PROVIDED IN FORM OR A LOAN NOTE AND A DEFERRED FORGIVABLE

LOAN NOTE. CONTRACT CLOSED ON 04-19-2013.

4067 - FTHB-E-2608 MICHAEL CHANG-MMIDIS Activity:

Project: 0014 - Dept. of Community and Human Development
PGM Year: 2012

Description:

Direct Homeownership Assistance
(13)

Matrix Code:
Affordability
Provide decent affordable housingObjective:

Outcome:
Completed 8/31/2013 12:00:00 AM
2608 Michael Chang Pl   El Paso, TX  79938-2774

National Objective: LMH

Status:
Location:

FIRST TIME HOMEBUYER ASSISTANCE FOR A FAMILY OF 3 PROVIDED IN THE FORM OF A LOAN
NOTE, DEFFERRED LOAN NOTE AND FORGIVABLE DEFERRED LOAN NOTE.
 CONTRACT CLOSED 05-19-2013.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Households (General) :  1

05/09/2013Initial Funding Date:

42,807.12
42,807.12
42,807.12

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

1 1
0 0

1 1

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

1 1 0

Female-headed Households: 1 0 1
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Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
1
0
1

100.0%

Renter
0
0
0
0
0

Total
0
0
1
0
1

100.0%

Person
0
0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 FIRST TIME HOMEBUYER ASSISTANCE FOR A FAMILY OF 3 PROVIDED IN THE FORM OF A LOAN NOTE, DEFFERRED LOAN NOTE

AND FORGIVABLE DEFERRED LOAN NOTE.  CONTRACT CLOSED 05-19-2013.

4068 - RECON-9305 LEONARDO-HTIDIS Activity:

Project: 0014 - Dept. of Community and Human Development
PGM Year: 2012

Description:

Rehab; Single-Unit Residential (14A)Matrix Code:
Affordability
Provide decent affordable housingObjective:

Outcome:
Open
9305 Leonardo Ave   El Paso, TX  79907-5602

National Objective: LMH

Status:
Location:

Single Familiy Owner-Occupied rehab assistance provided in the form of an amortized loan.Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Housing Units :  1

06/04/2013Initial Funding Date:

65,000.00
2,880.42
2,880.42

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:

Owner
Total Hispanic

1 1
0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
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0 0
0Total:

Hispanic:

1 1

0 0

0

0 0

0

0 0

1 1 0

Female-headed Households: 1 0 1

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
1
0
1

100.0%

Renter
0
0
0
0
0

Total
0
0
1
0
1

100.0%

Person
0
0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 Single Family rehabilitation assistance provided in the form of a direct loan note. Total reconstruction of this home is currently in progress.

4069 - SFOO-221 PLACIDA-HTIDIS Activity:

Project: 0014 - Dept. of Community and Human Development
PGM Year: 2012

Description:

Rehab; Single-Unit Residential (14A)Matrix Code:
Affordability
Provide decent affordable housingObjective:

Outcome:
Completed 8/29/2013 12:00:00 AM
221 Placida Rd   El Paso, TX  79932-1117

National Objective: LMH

Status:
Location:

Single Family Owner-Occupied rehab loan provided to a 1-member family in the form of an amortized
loan and a forgivable deferred payment loan.
work consisted of code work, accessibility, energy efficiency.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Housing Units :  1

05/15/2013Initial Funding Date:

47,586.30
43,693.30
43,693.30

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0
0

0

0White:
Black/African American:
Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:

Owner
Total Hispanic

1 1
0 0

0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0
0 0
0 0
0 0
0 0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
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0

0

0

0

0

0Total:

American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

1 1

0 0
0 0
0 0
0 0

0

0 0
0 0
0 0
0 0

0

0
0
0

0
0
0
0

0
0
0
0

1 1 0

Female-headed Households: 1 0 1

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
1
0
0
1

100.0%

Renter
0
0
0
0
0

Total
0
1
0
0
1

100.0%

Person
0
0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 Single Family Owner-Occupied rehab loan provided to a 1-member family in the form of an amortized loan and a forgivable deferred payment

loan. work consisted of code work, accessibility, energy efficiency. Project completed and closed on 08/29/2012.

4070 - FTHB-Y-14355 JIMMY CONNORS-MMIDIS Activity:

Project: 0014 - Dept. of Community and Human Development
PGM Year: 2012

Description:

Direct Homeownership Assistance
(13)

Matrix Code:
Affordability
Provide decent affordable housingObjective:

Outcome:
Completed 8/30/2013 12:00:00 AM
14355 Jimmy Connors Ct   El Paso, TX  79938-2772

National Objective: LMH

Status:
Location:

FIRST TIME HOMEBUYER ASSISTANCE FOR A FAMILY OF 3 PROVIDED IN THE FORM OF A LOAN
NOTE, DEFERRED PAYMENT LOAN NOTE AND DEFERRED FORGIVABLE LOAN NOTE.
CONTRACT CLOSED ON 06-12-2013.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Households (General) :  1

06/17/2013Initial Funding Date:

37,094.13
36,734.13
36,734.13

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0
0

0White:
Black/African American:
Asian:
American Indian/Alaskan Native:

Owner
Total Hispanic

1 1
0 0

0 0
0 0

Renter
Total Hispanic

0
0

0
0

0 0
0 0

Total
Total Hispanic Total

0
0
0
0

1
0
0
0

1
0
0
0
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0

0

0
0

0

0

0

0

0

0Total:

Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

1 1

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0
0
0
0
0
0
0

0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0

1 1 0

Female-headed Households: 1 0 1

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
1
0
1

100.0%

Renter
0
0
0
0
0

Total
0
0
1
0
1

100.0%

Person
0
0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 FIRST TIME HOMEBUYER ASSISTANCE FOR A FAMILY OF 3 PROVIDED IN THE FORM OF A LOAN NOTE, DEFERRED PAYMENT LOAN

NOTE AND DEFERRED FORGIVABLE LOAN NOTE. CONTRACT CLOSED ON 06-12-2013.

4071 - FTHB-Y-2329 TIERRA NEGRA-MMIDIS Activity:

Project: 0014 - Dept. of Community and Human Development
PGM Year: 2012

Description:

Direct Homeownership Assistance
(13)

Matrix Code:
Affordability
Provide decent affordable housingObjective:

Outcome:
Completed 8/30/2013 12:00:00 AM
2329 Tierra Negra Dr   El Paso, TX  79938-4413

National Objective: LMH

Status:
Location:

FIRST TIME HOMEBUYER ASSISTANCE FOR A FAMILY OF 1 IN THE FORM OF A LOAN NOTE,
DEFERRED PAYMENT LOAN NOTE AND FORGIVABLE DEFERRED LOAN NOTE.
CONTRACT CLOSED ON 8-1-13.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Households (General) :  1

08/05/2013Initial Funding Date:

45,663.05
45,303.05
45,303.05

Number assisted:

Actual Accomplishments
Person

Hispanic
Owner

Total Hispanic
Renter

Total Hispanic
Total

Total Hispanic Total
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0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

1 1
0 0

1 1

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

1 1 0

Female-headed Households: 1 0 1

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
1
0
1

100.0%

Renter
0
0
0
0
0

Total
0
0
1
0
1

100.0%

Person
0
0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 FIRST TIME HOMEBUYER ASSISTANCE FOR A FAMILY OF 1 IN THE FORM OF A LOAN NOTE, DEFERRED PAYMENT LOAN NOTE AND

FORGIVABLE DEFERRED LOAN NOTE. CONTRACT CLOSED ON 8-1-13.

4073 - FTHB-E-7821 MAVERICK-MMIDIS Activity:

Project: 0014 - Dept. of Community and Human Development
PGM Year: 2012

Description:

Direct Homeownership Assistance
(13)

Matrix Code:
Affordability
Provide decent affordable housingObjective:

Outcome:
Completed 8/30/2013 12:00:00 AM
7821 Maverick Ave   El Paso, TX  79915-1826

National Objective: LMH

Status:
Location:

FIRST TIME HOMEBUYER ASSISTANCE FOR A FAMILY OF 1 PROVIDED IN THE FORM OF A LOAN
NOTE, DEFERRED PAYMENT LOAN NOTE AND FORGIVABLE DEFERRED PAYMENT LOAN NOTE.
CONTRACT CLOSED 07-22-2013.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments

07/24/2013Initial Funding Date:

45,460.58
45,255.15
45,255.15
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Households (General) :  1

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

1 1
0 0

1 1

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

1 1 0

Female-headed Households: 1 0 1

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
1
0
0
0
1

100.0%

Renter
0
0
0
0
0

Total
1
0
0
0
1

100.0%

Person
0
0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 FIRST TIME HOMEBUYER ASSISTANCE FOR A FAMILY OF 1 PROVIDED IN THE FORM OF A LOAN NOTE, DEFERRED PAYMENT LOAN

NOTE AND FORGIVABLE DEFERRED PAYMENT LOAN NOTE. CONTRACT CLOSED 07-22-2013.

4074 - INV-406 WALLENBERG-PHRCIDIS Activity:

Project: 0014 - Dept. of Community and Human Development
PGM Year: 2012

Description:

Rehab; Multi-Unit Residential (14B)Matrix Code:
Affordability
Provide decent affordable housingObjective:

Outcome:
Open
406 Wallenberg Dr   El Paso, TX  79912-5640

National Objective: LMH

Status:
Location:

Investor-Owned multi-family acquisition and rehab of 60-unit affordable rental property for seniors
provided in the form of aa amortized loan and a forgivable deferred payment loan.Financing

Funded Amount:

06/11/2013Initial Funding Date:

1,000,000.00
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Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Housing Units :  60

700,120.50
700,120.50

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

0 0
0 0

0 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

0 0 0

Female-headed Households: 0 0 0

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
0
0
0
0

Renter
0
0
0
0
0

Total
0
0
0
0
0

Person
0
0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 Acquisition and rehabilitation of 60-unit Investor Owned rental property for senior citizens; assistance provided in the form of an amortized loan

and a deferred payment loan. Purchase completed on June 18, 2013; rehab work currently under way.

4075 - FTHB-1741 SAINT PAUL-HT-EIDIS Activity:

Project: 0014 - Dept. of Community and Human Development
PGM Year: 2012

Affordability
Provide decent affordable housingObjective:

Outcome:
Completed 8/29/2013 12:00:00 AM
1741 Saint Paul   El Paso, TX  79936-6496

Status:
Location:
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Description:

Direct Homeownership Assistance
(13)

Matrix Code: National Objective: LMH

First Time Home Buyer principal reduction and down paymentclosing cost assistance to a 2-member
family in the form of a deferred payment loan and a forgivable deferred payment loanFinancing

Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Households (General) :  1

08/06/2013Initial Funding Date:

43,062.09
43,062.09
43,062.09

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

1 0
0 0

1 0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0

1 0 0

Female-headed Households: 1 0 1

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
0
1
0
0
1

100.0%

Renter
0
0
0
0
0

Total
0
1
0
0
1

100.0%

Person
0
0
0
0
0

Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 First Time Home Buyer principal reduction and down payment/closing cost assistance to a 2-member family in the form of a deferred payment

loan and a forgivable deferred payment loan.
Family closed on this property on 07/17/2013.
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4076 - FTHB-E-914 MADTONE-MMIDIS Activity:

Project: 0014 - Dept. of Community and Human Development
PGM Year: 2012

Description:

Direct Homeownership Assistance
(13)

Matrix Code:
Affordability
Provide decent affordable housingObjective:

Outcome:
Completed 8/29/2013 12:00:00 AM
914 Madtone Dr   El Paso, TX  79907-2963

National Objective: LMH

Status:
Location:

FIRST TIME HOMEBUYER ASSISTANCE FOR A FAMILY OF 1 IN THE FORM OF A DEFERRED LOAN
NOTE AND FORGIVABLE DEFERRED LOAN NOTE.
CONTRACT CLOSED 07-31-2013.

Financing
Funded Amount:

Drawn In Program Year:
Drawn Thru Program Year:

Proposed Accomplishments
Households (General) :  1

07/31/2013Initial Funding Date:

46,898.97
46,898.97
46,898.97

Number assisted:

Actual Accomplishments
Person

Hispanic

0

0

0

0

0

0

0

0

0

0

0

0

0

0

White:
Black/African American:

Total:

Asian:
American Indian/Alaskan Native:
Native Hawaiian/Other Pacific Islander:
American Indian/Alaskan Native & White:
Asian White:
Black/African American & White:
American Indian/Alaskan Native & Black/African American:
Other multi-racial:
Asian/Pacific Islander:
Hispanic:

Owner
Total Hispanic

1 1
0 0

1 1

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

Renter
Total Hispanic

0
0

0

0
0

0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0
0 0

0

Total
Total Hispanic Total

0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

1
0
0
0
0
0
0
0
0
0
0
0

1 1 0

Female-headed Households: 1 0 1

Income Category:

Low Mod
Moderate

Extremely Low

Non Low Moderate
Total
Percent Low/Mod

Owner
1
0
0
0
1

100.0%

Renter
0
0
0
0
0

Total
1
0
0
0
1

100.0%

Person
0
0
0
0
0
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Annual Accomplishments
Years Accomplishment Narrative # Benefitting
2012 FIRST TIME HOMEBUYER ASSISTANCE FOR A FAMILY OF 1 IN THE FORM OF A DEFERRED LOAN NOTE AND FORGIVABLE

DEFERRED LOAN NOTE. CONTRACT CLOSED 07-31-2013.
$76,844,861.26

$7,157,730.79
$72,822,170.71

Total Funded Amount:

Total Drawn In Program Year:
Total Drawn Thru Program Year:



 A-173 CAPER 2012-2013 

 
 

Grantee/PJ Activity ID:  
 
 
IDIS Activity ID: 
3968 

Activity Name: 
ARMIJO PARK 
IMPROVEMENTS – 
DESIGN 
 
Activity Owner: 
EL PASO, TX  

Program Year/Project ID:  
2012/48 
 
Project Title: 
PARKS/REC – ARMIJO 
PARK IMPROVEMENTS-
DESIGN 

 

National Objective: 
LMA  

County Code:  
141  

 

 

*Block Groups  

  Block Groups  

Census Tract  All 01 02 03 04 05 06 07 08 09 10 

0017.00 ■           

0018.00 ■           

0019.00 ■           

0020.00 ■           

 
 



 A-174 CAPER 2012-2013 

 

Grantee/PJ Activity ID:  
 
 
IDIS Activity ID: 
3992 

Activity Name: 
BARKER ROAD FROM JC 
CRAMER TO CORNER 
STREET & DRAINAGE 
IMPROVEMENTS – 
CONSTRUCTION 
 
Activity Owner: 
EL PASO, TX  

Program Year/Project ID:  
2012/65 
 
Project Title: 
STREET & DRAINAGE 
IMPROVEMENTS – 
BARKER ROAD FROM JC 
CRAMER TO CORNER 

 

National Objective: 
LMA  

County Code:  
141  

 

 

*Block Groups  

  Block Groups  

Census Tract  All 01 02 03 04 05 06 07 08 09 10 

0037.02     ■       

 
 



 A-175 CAPER 2012-2013 

 

Grantee/PJ Activity ID:  
 
 
IDIS Activity ID: 
3994 

Activity Name: 
CARPENTER DRIVE 
STREET & DRAINAGE 
IMPROVEMENTS –
DESIGN 
 
Activity Owner: 
EL PASO, TX  

Program Year/Project ID:  
2012/67 
 
Project Title: 
STREET & DRAINAGE 
IMPROVEMENTS – 
CARPENTER DRIVE - 
DESIGN 

 

National Objective: 
LMA  

County Code:  
141  

 

 

*Block Groups  

  Block Groups  

Census Tract  All 01 02 03 04 05 06 07 08 09 10 

0038.04  ■          

 
 



 A-176 CAPER 2012-2013 

 

Grantee/PJ Activity ID:  
 
 
IDIS Activity ID: 
3744 

Activity Name: 
GUILLEN MIDDLE 
SCHOOL TRACK & 
BASKETBALL COURTS 
CONSTRUCTION 
 
Activity Owner: 
EL PASO, TX  

Program Year/Project ID:  
2011/25 
 
Project Title: 
PARKS/REC GUILLEN 
MIDDLE SCHOOL TRACK 
& BASKETBALL COURTS 
CONSTRUCTION 

 

National Objective: 
LMA  

County Code:  
141  

 

 

*Block Groups  

  Block Groups  

Census Tract  All 01 02 03 04 05 06 07 08 09 10 

0017.00 ■           

0018.00 ■           

0019.00 ■           

0020.00 ■           

0021.00 ■           

0028.00 ■           

 



 A-177 CAPER 2012-2013 

 
 

Grantee/PJ Activity ID:  
 
 
IDIS Activity ID: 
3969 

Activity Name: 
HIDDEN VALLEY PARK 
IMPROVEMENTS 
 
Activity Owner: 
EL PASO, TX  

Program Year/Project ID:  
2012/49 
 
Project Title: 
PARKS/REC – HIDDEN 
VALLEY PARK 
IMPROVEMENTS 

 

National Objective: 
LMA  

County Code:  
141  

 

 

*Block Groups  

  Block Groups  

Census Tract  All 01 02 03 04 05 06 07 08 09 10 

0037.01  ■ ■ ■ ■       

0037.02  ■   ■ ■ ■     

 



 A-178 CAPER 2012-2013 

 

Grantee/PJ Activity ID:  
 
 
IDIS Activity ID: 
3870 

Activity Name: 
SKATE FACILITY 
INSTALLATION - 
CONSTRUCTION 
 
Activity Owner: 
EL PASO, TX  

Program Year/Project ID:  
2010/68 
 
Project Title: 
PARKS AND 
RECREATION - 
MOUNTAIN VIEW PARK 
IMPROVEMENTS-
CONSTRUCTION 

 

National Objective: 
LMA  

County Code:  
141  

 

 

*Block Groups  

  Block Groups  

Census Tract  All 01 02 03 04 05 06 07 08 09 10 

0001.01 ■           

0002.04 ■           

0002.05 ■           

0002.06 ■           

0003.01 ■           

0003.02 ■           

0004.04 ■           

 



 A-179 CAPER 2012-2013 

 

Grantee/PJ Activity ID:  
 
 
IDIS Activity ID: 
3827 

Activity Name: 
PASODALE SUBDIVISION 
PHASE III STREET & 
DRAINAGE 
IMPROVEMENTS 
 
Activity Owner: 
EL PASO, TX  

Program Year/Project ID:  
2010/90 
 
Project Title: 
STREET & DRAINAGE 
IMPROVEMENTS 
PASODALE SUBDIVISION 
PHASE III  

 

National Objective: 
LMA  

County Code:  
141  

 

 

*Block Groups  

  Block Groups  

Census Tract  All 01 02 03 04 05 06 07 08 09 10 

0038.04    ■        
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Grantee/PJ Activity ID:  
 
 
IDIS Activity ID: 
3995 

Activity Name: 
PASODALE SUBDIVISION 
PHASE IV STREET & 
DRAINAGE 
IMPROVEMENTS 
Activity Owner: 
EL PASO, TX  

Program Year/Project ID:  
2012/68 
 
Project Title: 
STREET & DRAINAGE 
IMPROVEMENTS 
PASODALE SUBDIVISION 
PHASE IV  

 

National Objective: 
LMA  

County Code:  
141  

 

 

*Block Groups  

  Block Groups  

Census Tract  All 01 02 03 04 05 06 07 08 09 10 

0038.04   ■         
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Grantee/PJ Activity ID:  
 
 
IDIS Activity ID: 
3970 

Activity Name: 
PAVO REAL PARK 
IMPROVEMENTS 
 
Activity Owner: 
EL PASO, TX  

Program Year/Project ID:  
2012/50 
 
Project Title: 
PARKS/REC PAVO REAL 
PARK IMPROVEMENTS  

 

National Objective: 
LMA  

County Code:  
141  

 

 

*Block Groups  

  Block Groups  

Census Tract  All 01 02 03 04 05 06 07 08 09 10 

0039.02 ■           

0040.02   ■         
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Grantee/PJ Activity ID:  
 
 
IDIS Activity ID: 
3971 

Activity Name: 
POLLARD PARK 
IMPROVEMENTS 
 
Activity Owner: 
EL PASO, TX  

Program Year/Project ID:  
2012/51 
 
Project Title: 
PARKS/REC POLLARD 
PARK IMPROVEMENTS  

 

National Objective: 
LMA  

County Code:  
141  

 

 

*Block Groups  

  Block Groups  

Census Tract  All 01 02 03 04 05 06 07 08 09 10 

0008.00  ■ ■         

0009.00  ■  ■        
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Grantee/PJ Activity ID:  
 
 
IDIS Activity ID: 
3587 

Activity Name: 
STILES DR. FROM 
DODGE  TO BUCHER 
STREET & DRAINAGE-
CONSTRUCTION 
 
Activity Owner: 
EL PASO, TX  

Program Year/Project ID:  
2010/91 
 
Project Title: 
STREET AND DRAINAGE - 
STILES DRIVE - 
CONSTRUCTION 

 

National Objective: 
LMA  

County Code:  
141  

 

 

*Block Groups  

  Block Groups  

Census Tract  All 01 02 03 04 05 06 07 08 09 10 

0035.01   ■         
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Grantee/PJ Activity ID:  
 
 
IDIS Activity ID: 
3828 

Activity Name: 
STILES DRIVE FROM 
BUCHER TO NICHOLS - 
CONSTRUCTION 
 
Activity Owner: 
EL PASO, TX  

Program Year/Project ID:  
2010/92 
 
Project Title: 
STREET AND DRAINAGE - 
STILES DRIVE - 
CONSTRUCTION 

 

National Objective: 
LMA  

County Code:  
141  

 

 

*Block Groups  

  Block Groups  

Census Tract  All 01 02 03 04 05 06 07 08 09 10 

0035.01   ■         
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Grantee/PJ Activity ID:  
 
 
IDIS Activity ID: 
3972 

Activity Name: 
STILES PARK 
IMPROVEMENTS 
 
Activity Owner: 
EL PASO, TX  

Program Year/Project ID:  
2012/52 
 
Project Title: 
PARKS/REC – STILES 
PARK IMPROVEMENTS 

 

National Objective: 
LMA  

County Code:  
141  

 

 

*Block Groups  

  Block Groups  

Census Tract  All 01 02 03 04 05 06 07 08 09 10 

0035.01   ■         
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Grantee/PJ Activity ID:  
 
 
IDIS Activity ID: 
3973 

Activity Name: 
SUNSET PARK 
IMPROVEMENTS 
 
Activity Owner: 
EL PASO, TX  

Program Year/Project ID:  
2012/53 
 
Project Title: 
PARKS/REC – SUNSET 
HEIGHTS PARK 
IMPROVEMENTS 

 

National Objective: 
LMA  

County Code:  
141  

 

 

*Block Groups  

  Block Groups  

Census Tract  All 01 02 03 04 05 06 07 08 09 10 

0016.00      ■      
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54 
 

Grantee/PJ Activity ID:  
 
 
IDIS Activity ID: 
4063 

Activity Name: 
THORN PARK 
IMPROVEMENTS 
 
Activity Owner: 
EL PASO, TX  

Program Year/Project ID:  
2012/ 
 
Project Title: 
PARKS/REC – THORN 
PARK IMPROVEMENTS 

 

National Objective: 
LMA  

County Code:  
141  

 

 

*Block Groups  

  Block Groups  

Census Tract  All 01 02 03 04 05 06 07 08 09 10 

0012.01  ■ ■         
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Grantee/PJ Activity ID:  
 
 
IDIS Activity ID: 
3802 

Activity Name: 
TULA IRROBALI PARK 
IMPROVEMENTS 
 
Activity Owner: 
EL PASO, TX  

Program Year/Project ID:  
2011/67 
 
Project Title: 
PARKS/REC – TULA 
IRROBALI PARK 
IMPROVEMENTS 

 

National Objective: 
LMA  

County Code:  
141  

 

 

*Block Groups  

  Block Groups  

Census Tract  All 01 02 03 04 05 06 07 08 09 10 

0020.00  ■          

 
 
 



Grantee Performance Report 

Displacement 

 
Attach narrative (see Instructions) 

 U.S. Department of Housing 
and Urban Development 
Community Development  
Block Grant Program 

 
 
 

OMB Approval No. 2506-0077 (exp. 3/31/90) 

Name of Grantee 
CITY OF EL PASO, TEXAS 

  Grant Number 
B-12-MC-48-0015 

Period Covered 
From 09/01/12                     To  08/31/13 

Low- and Moderate-Income Households Displaced during the Last Completed Program Year:  N/A      

Census 
Tract 

Households residing in this census tract 
who were displaced 

Households remaining in this census tract 
after displacement 

Displaced households relocated to this census tract 
from another tract 

a b c d e f g h I j k l m n o P 

N/A 0     0     0     

                

                

                

                

                

                

                

                

                

                

                

                

                

                

Totals 0     0     0     

Retain this record for 3 years 
No permanent displacement occurred during this 2012-2013 period                                                                                Page 1 of 1               
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As defined in the Federal regulations for the Community Development Block Grant 
(CDBG) Program, displacement means the involuntary movement of persons (individuals, 
families, businesses, organizations or farms) from their properties as a result of (1) an 
activity assisted in whole or in part with CDBG funds; or (2) a non-CDBG activity, where 
such activity is a prerequisite for an activity carried out with CDBG funds. 
 
In accordance with Section 902 of the Housing and Community Development 
Amendments of 1978, the City of El Paso will minimize displacement resulting from 
CDBG activities and, when displacement must occur, will take steps to mitigate the 
adverse effects of displacement on lower income families. 
 
On May 5,1987, the El Paso City Council formally adopted a Tenant Assistance Policy 
which describes in detail the steps that will be taken to mitigate the adverse effects of 
displacement resulting from projects carried out by a third party.  The Tenant Assistance 
Policy was last amended on June 9, 2010, and is now known as the Residential Anti-
Displacement and Relocation Assistance Plan (RARAP).  This plan is intended to assure 
that no tenant is displaced as result of a CDBG-funded activity without being offered 
sufficient counseling and financial assistance to obtain affordable, decent, safe and 
standard replacement housing.  The Residential Anti-Displacement and Relocation 
Assistance Plan is available to the public at the Department of Community and Human 
Development, 701 Montana, El Paso, Texas.  The Plan is also available on the 
Department’s web site: www.elpasotexas.gov/commdev/forms.asp, as part of the Citizen 
Participation Plan. 
 
Direct displacement is most likely to result from capital improvement projects that require 
the acquisition of land by the City.  If a project requires land acquisition, the City will make 
every effort to select and purchase a vacant site that does not necessitate displacement.  
Proposed projects that involve land acquisition will be closely analyzed during the 
planning process and during environmental review in order to develop alternate locations 
that do not require displacement.  If displacement is unavoidable, the displaced persons 
will be eligible to receive the full range of benefits under the Uniform Relocation Act. This 
assistance will include counseling through the City's Relocation Office to ascertain the 
displacee's relocation needs and preferences, and to determine his/her relocation 
payments.  The displacee will be provided with current information on the availability, 
purchase prices and rental costs of comparable replacement dwellings; assisted in 
remaining in the neighborhood when preferred; and counseled in order to minimize 
hardships in adjusting to relocation. 
 
With the exception of the City’s loan programs for the rehabilitation of rental dwelling units 
under the Housing Rehabilitation Program, no other projects are expected to result in 

 
CITY OF EL PASO 

COMMUNITY DEVELOPMENT BLOCK GRANT PROGRAM 

THIRTY-EIGHTH PROGRAM YEAR (2012-2013) 

ANTI-DISPLACEMENT STRATEGY 
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displacement/relocation.  In the case of the City’s loan programs, the rehabilitation 
activities will be carried out by a third party (non-profit organization or private party). 
 
The City's Department of Community and Human Development, Housing Programs 
Division, administers the Community Development Program for the Rehabilitation of 
Investor-Owned Properties, which utilizes HOME and CDBG funds.  This program is 
designed to stimulate the rehabilitation of rental housing for lower- income families and to 
increase the amount of affordable, decent, safe and standard rental units available to 
lower-income families.  The City considers these two goals to be of primary importance in 
improving the living conditions of low- and moderate-income persons throughout the 
community. 
 
The Community Development Program for the Rehabilitation of Investor-Owned 
Properties offers a loan/grant financing package for the rehabilitation of rental properties.  
Funds for the loans/grants are drawn from the Community Development Block Grant or 
HOME Program Grant.  The terms of the financing package consist of an 80% Amortizing 
Loan at zero percent interest payable over a 30-year period and 20% Grant or Secured 
Conditional Forgivable Loan. 
 
Due to the unique nature of the substandard rental housing in the poorest neighborhoods 
of El Paso, all of the programs described above may be expected to result in some 
displacement of tenants.  Much of the substandard rental housing which the City seeks to 
address with the loan programs consists of tenements or presidios where tenant families 
rent two-room units without bath or kitchen facilities and often without any indoor 
plumbing, and the tenants share a common bathroom.  In order to convert these units 
into standard apartments with one or more bedrooms and a separate bathroom and 
kitchen, the number of units in the structure must be reduced and some displacement of 
tenants is unavoidable. 
 
The City has taken specific measures to minimize the displacement and to mitigate its 
effects on the tenants.  Prior to applying for the City program, property owners are 
required to conduct a Tenant Survey and submit the results to the City's Housing 
Programs Office.  The Tenant Survey identifies the tenants who occupy the structure prior 
to rehabilitation, and provides information about the size, composition and income of each 
tenant family.  The information on these Tenant Surveys, subsequent to verification by 
the Relocation Officer, is used to determine the number of bedrooms required for each 
tenant family and to design each project so as to accommodate as many of the existing 
tenants as possible.  The City will not accept a loan application from a property owner 
who does not submit a Tenant Survey or is unwilling to design the project so as to 
minimize displacement.  The Tenant Surveys are also used to assure that all tenants who 
occupied the structure prior to rehabilitation receive the full range of relocation benefits 
available to them. 
 
Additionally, the third party (property owner) will be required by the City to take one or 
more of the following steps to minimize the number of low- and moderate-income families 
to be displaced: 
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 Rehabilitation should be staged, if possible, to allow tenants to remain during and 
after rehabilitation, i.e. the third party should rehabilitate empty buildings or groups 
of empty units first and move tenants in, prior to beginning rehabilitation of 
occupied units or buildings. 

 
 Temporary relocation facilities should be located in order to house families whose 

displacement will be of short duration (during the period in which construction 
makes the structure uninhabitable) so they can move back to the building after 
rehabilitation if they choose to do so and if a suitable unit is available for them. 

 
The Department of Community and Human Development, Housing Programs Office, will 
monitor all projects and require submission of pertinent data to ensure that a bona fide 
effort has been made to conform to these requirements. 
 
Recognizing that conversion of the two-room tenement units into standard size 
apartments may eventually reduce the number of available rental units in low-income 
neighborhoods, the City has also participated in projects designed to develop new 
housing stock in those neighborhoods.  The City will continue to assign a high priority to 
eligible CDBG or HOME projects that will result in the construction of new affordable 
housing. 
 
INDIRECT DISPLACEMENT 
 
None of the activities proposed for the 38

th
 Year Community Development Program, 

taken in the aggregate with projects funded in previous years, is expected to result in 
indirect displacement of low- and moderate-income families. The Community 
Development Program has been responsible for the improvement of living conditions and 
public facilities in a number of lower-income neighborhoods throughout the City but no 
one area has received such a high concentration of CDBG resources as to cause or 
stimulate indirect displacement. 
 
ONE-FOR-ONE REPLACEMENT OF LOW- AND MODERATE-INCOME HOUSING UNITS 

 
As part of this Anti-Displacement Strategy, the City of El Paso adopts the following One-
for-One Replacement Policy for low-and moderate-income dwelling units demolished or 
converted to uses other than housing as a direct result of an activity assisted with 
Community Development or HOME Program funds.  (A low-and moderate-income 
dwelling unit means a dwelling unit with a market rent (including utility costs) that does not 
exceed the applicable Fair Market Rent as established for the Section 8 Rental 
Assistance Program.) 
 
Before a governmental agency or private developer obligates or expends Community 
Development Block Grant or HOME Grant funds either for the demolition of an occupied 
or vacant occupiable low-moderate income (L/M) dwelling unit, or for the conversion of a 
L/M dwelling unit to a use other than housing, a plan of action fulfilling the following 
requirements must be filed with the Department of Community and Human Development: 
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 1. All occupied and vacant occupiable low-moderate income dwelling units 
that are demolished or converted to a use other than as low-moderate 
income dwelling units must be replaced with low-moderate income dwelling 
units.  Replacement low-moderate income dwelling units may include public 
housing, existing housing receiving Section 8 project-based assistance, or 
rehabilitated units raised from substandard to standard condition provided 
the units meet the required criteria. 

 
 2. The replacement low-moderate income dwelling units must be provided 

within three years of the commencement of the demolition or rehabilitation 
related to the conversion, and must meet the following requirements: 

 
  (A) The units must be located within the City of El Paso; 
 
  (B) The units must be sufficient in number and size to house at least the 

number of occupants that could have been housed in the units that 
are demolished or converted.  The number of occupants that may be 
housed in units shall be determined in accordance with local housing 
occupancy codes; 

 
  (C) The units must be provided in standard condition; 
 
  (D) The units must be designed to remain low- or moderate-income 

dwelling units for at least 10 years from the date of initial occupancy. 
 
A unit shall be considered "occupied" if it was occupied at any time within 12 months prior 
to the date of the contract with the property owner for the CDBG- or HOME-assisted 
activity. 
 
A unit shall be considered "vacant occupiable" if it was vacant and in standard condition; 
vacant and in substandard condition but suitable for rehabilitation; or in any condition and 
was occupied (except by a squatter) at any time within the period beginning one year 
before the date of execution of the City's contract with the property owner covering the 
CDBG- or HOME-assisted rehabilitation or demolition.  Each low- or moderate -income 
household that is displaced by demolition or by the conversion of a low- or moderate 
income dwelling unit to another use as a direct result of a CDBG assisted activity shall be 
provided with relocation assistance as elected by the household either under 24 CFR Part 
42 (HUD's regulations implementing the Uniform Relocation Assistance and Real 
Property Acquisition Policies Act) or as described at 24 CFR Part 42, Subparts C and D. 
 
 3. The City of El Paso shall make public, and submit the following information 
   in writing to HUD: 
 
  (A) A description of the proposed assisted activity; 
 
  (B) The general location on a map and approximate number of dwelling 

units by size (number of bedrooms) that will be demolished or 
converted to a use other than for low-moderate income dwelling units 
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as a direct result of the assisted activity; 
 
  (C) A time schedule for the commencement and completion of the 

demolition or conversion; 
 
  (D) The general location on a map and approximate number of dwelling 

units by size (number of bedrooms) that will be provided as 
replacement dwelling units; 

 
  (E) The source of funding and a time schedule for the provision of 

standard replacement dwelling units; 
 
  (F) The basis for concluding that each replacement dwelling unit will 

remain a low-moderate income dwelling unit for at least ten years 
from the date of initial occupancy. 

 
Further information about this Anti-Displacement Strategy or about the projects described 
herein may be obtained at the Department of Community and Human Development, 701 
Montana, El Paso, Texas 79902; telephone (915) 541-4643. 
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NARRATIVE FOR LIMITED CLIENTELE, DIRECT BENEFIT ACTIVITIES 

(without personal record or presumptive benefit) 
 
Activity Number:  4040 
Activity Name:  Operation School Bell 
Activity Type:   Youth Services 
Subrecipient Name:  Assistance League of El Paso 
 
The Operation School Bell Program provided a new set of clothing to income-eligible 
children grades 1-5 (ages 6-11) attending schools in Community Development (CD) 
eligible areas.   
 
It was determined that the Operation School Bell project fulfills the national objective of 
benefit to low- and moderate-income persons as a Limited Clientele Activity because 
the nature and location is such that it may be concluded that the clientele were primarily 
low- and moderate-income.   
 
Clients for the project are drawn exclusively from schools situated within CD eligible 
census tracts, and the children are certified as residing within the eligible census tracts.  
The program is provided to children who attend school in shoddy, ill-fitting or 
inappropriate clothes, or who are missing school due to the family being unable to 
afford school uniforms, suitable school clothing, or shoes.  The program is of such 
nature and is in such location that it is concluded that the activity's clientele will primarily 
be low- and moderate-income persons.  Documentation is maintained describing how 
the nature of the service establishes that it is used predominantly by low- and 
moderate-income persons.  
 



PART I:  SUMMARY OF CDBG RESOURCES

01 Unexpended CDBG funds at end of previous reporting period 12,499,109.58    

02 Entitlement Grant 7,675,813.00      

03 Surplus Urban Renewal -                      

04 Section 108 Guaranteed Loan Funds -                      

05 Program Income 406,430.77         

06 Returns 2,737.17             

07 Adjustment to Compute Total Available (120,669.37)        

08 Total Available 20,463,421.15    

PART II:  SUMMARY OF CDBG EXPENDITURES

09 Disbursements other than 108 Repayments or Admin/Planning 7,836,656.46      

10 Adjustment to Compute Total Amount Subject to 

     Low/Mod Benefit -                      

11 Amount Subject to Low/Mod Benefit 7,836,656.46      

12 Disbursed in IDIS for Planning and Administration 1,565,340.88      

13 Disbursed in IDIS for 108 Repayments

14 Adjustment to Compute Total Expenditures (48,813.73)          

15 Total Expenditures 9,353,183.91      

16 Unexpended Balance 11,110,237.24    

PART III:  LOW/MOD BENEFIT

17 Expended for Low/Mod Housing in Special Areas

18 Expended for Low/Mod Multi-Unit Housing -                      

19 Disbursed for other Low/Mod Activities 7,557,012.37      

20 Adjustment to Compute Total Low/Mod Credit 279,644.09         

21 Total Low/Mod Credit 7,836,656.46      

22 Percent Low/Mod Credit 100.00%

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT

CDBG FINANCIAL SUMMARY

PROGRAM YEAR 2011

PROGRAM YEAR COVERED 9/1/11 TO 8/31/12

A - 1 CARER 2012-2013



PART IV:  PUBLIC SERVICE (PS) CAP CALCULATION

27 PS Disbursements in IDIS 1,501,820.65      

28 PS Unliquidated Obligations at End of Current PY -                      

29 PS Unliquidated Obligations at End of Previous PY -                      

30 Adjustment to Compute Total PS Obligations (279,644.09)        

31 Total PS Obligations 1,222,176.56      

32 Entitlement Grant 7,675,813.00      

33 Prior Year Program Income 3,486,621.89      

34 Adjustment to Compute Total Subject to PS Cap (1,776,417.83)     

35 Total Subject to PS Cap 9,386,017.06      

36 Percent Funds Obligated for PS Activities 13.02%

PART V:  PLANNING AND PROGRAM ADMINISTRATION (PA) CAP

37 PA Disbursements in IDIS 1,565,340.88      

38 PA Unliquidated Obligations at End of Current PY -                      

39 PA Unliquidated Obligations at End of Previous PY -                      

40 Adjustment to Compute Total PA Obligations

41 Total PA Obligations 1,565,340.88      

42 Grant 7,675,813.00      

43 Current Year Program Income 406,430.77         

44 Adjustment to Compute Total Subject to PA Cap 392,253.59         

45 Total Subject to PA Cap 8,474,497.36      

46 Percent Funds Obligated for PA Activities 18.47%

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT

CDBG FINANCIAL SUMMARY

PROGRAM YEAR 2011

PROGRAM YEAR COVERED 9/1/11 TO 8/31/12

A - 2 CARER 2012-2013



A.  Program Income

1 Total Program Income to revolving funds:

     Subrecipient program income

     Revolving Loan Funds 798,684.36         

     Interest Earned on CDBG RLF funds 6,597.66             

  (10,436.80)          

2 Float funded activities -

3 Other loan repayments -

4 Income received from the sale of property -

B.  Prior Period Adjustments

1 Reimbursement made for disallowed costs -

C.  Loans and other Receivables

1 Float funded activities outstanding at end of -

reporting period

2 Total number of loans outstanding and principal

balance owed as of end of reporting period

  Housing Rehab Revolving Fund:

     Number of loans 542                     

     Principal balance 10,105,147.27    

  Economic Development

     Number of loans

     Principal balance

3 Parcels acquired or improved with CDBG funds that

are available for sale at end of reporting period -

4 Number and amount of loans in default for which the 

balance was forgiven or written off during the

reporting period.

Principal balance reclassified

FINANCIAL SUMMARY ATTACHMENT

A - 3 CARER 2012-2013



Unexpended balance shown on CAPER Line 16 11,110,237.24    

ADD:

     LOC Balance 7,331,416.70      

Cash on Hand:

      Grantee Program Account 1,520,354.41   
      Subrecipient Program Account

      Revolving Fund Cash Balances -                      

      Section 108 Cash Balance

Subtract:

      Grantee Program Liabilities 1,612,968.43      

      Subrecipient Program Liabilities -                      

Total Reconciling Balance 7,238,802.68      

Unreconciled Difference 3,871,434.56      

CALCULATION OF UNPROGRAMMED FUNDS

Amount of funds available during reporting period 20,463,421.15    

Add:  Income expected but not realized

Subtotal 20,463,421.15    

Less:  Total budgeted amount 20,581,353.35    

Unprogrammed balance (117,932.20)        

(117,932.20)        

RECONCILIATION OF LINE OF CREDIT AND CASH BALANCES

TO UNEXPENDED BALANCE OF CDBG FUNDS SHOWN ON CAPER

A - 4 CARER 2012-2013



2011

Line 7 Program Income not included in Line 5

Current year program income not in IDIS (120,669.37)        

Total Adjustment per Line 7 (120,669.37)        

Line 10 Adjustment to Compute Total Amount Subject to Low/Mod Benefit in Line 10

RL Program expenditures not previously reported:

Total Adjustment per Line 10 -                      

Line 14 Adjustment to Compute Total Expenditures

Total Adjustment per Line 14 (48,813.73)          

Line 20 Adjustment to Compute Total Low/Mod Benefit

Total Adjustment per Line 20 -                      

Line 34 Adjustment to Compute Total PS Cap

Total Adjustment per Line 34 -                      

Line 44 Adjustment to Compute Total PA Cap

Program income earned in prior program year but receipted in current program year

Program income earned in current program year but receipted in after 

5010474 (46,092.43)          

5020869 (13,791.63)          

5024439 (15,147.68)          

5053134 (9,302.13)            

5053135 (2,802.82)            

5053136 (15,458.61)          

5055110 (16,949.67)          

5055111 (13,045.38)          

5055112 (41,403.38)          

5088783 17,503.73           

5088784 13,060.59           

5088785 22,760.04           

See next page to compute Admin Cap 512,922.96         
392,253.59         

PROGRAM YEAR COVERED 9/1/11 TO 8/31/12

EXPLANATION OF ADJUSTMENTS MADE

U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

OFFICE OF COMMUNITY PLANNING AND DEVELOPMENT

CDBG FINANCIAL SUMMARY

PROGRAM YEAR 2011

A - 5 CARER 2012-2013
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02  ENTITLEMENT GRANT 6,939,925.00

03  SURPLUS URBAN RENEWAL 0.00

04  SECTION 108 GUARANTEED LOAN FUNDS 0.00

Program Year 2,012.00

PART I:   SUMMARY OF CDBG RESOURCES

01  UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR 10,400,374.54

PR26 - CDBG Financial Summary Report

Program Year 2012

EL PASO , TX

Metrics

Grantee EL PASO , TX

Office of Community Planning and Development  DATE: 11-13-13

U.S. Department of Housing and Urban Development  TIME: 7:44

Integrated Disbursement and Information System  PAGE: 1

09  DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION 5,713,512.76

10  ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT 14,901.47

11  AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10) 5,728,414.23

07  ADJUSTMENT TO COMPUTE TOTAL AVAILABLE 87,975.48

08  TOTAL AVAILABLE (SUM, LINES 01-07) 18,034,436.32

PART II:  SUMMARY OF CDBG EXPENDITURES

05  CURRENT YEAR PROGRAM INCOME 606,161.30

05a CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SI TYPE) 0.00

06  RETURNS 0.00

17  EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS 0.00

18  EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING 0.00

19  DISBURSED FOR OTHER LOW/MOD ACTIVITIES 4,831,372.81

15  TOTAL EXPENDITURES (SUM, LINES 11-14) 7,172,632.26

16  UNEXPENDED BALANCE (LINE 08 - LINE 15) 10,861,804.06

PART III: LOWMOD BENEFIT THIS REPORTING PERIOD

12  DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION 1,444,218.03

13  DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS 0.00

14  ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES 0.00

25  CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS 0.00

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23  PROGRAM YEARS(PY) COVERED IN CERTIFICATION PY:  PY:  PY: 

24  CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION 0.00

20  ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT 176,877.29

21  TOTAL LOW/MOD CREDIT (SUM, LINES 17-20) 5,008,250.10

22  PERCENT LOW/MOD CREDIT (LINE 21/LINE 11) 87.43%

A- 202 CAPER 2012-2013



Plan Year Matrix 

2011 14A

2011 14A

2011 14A

Total

Plan Year

2012

Total

26  PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24) 0.00%

PART IV:  PUBLIC SERVICE (PS) CAP CALCULATIONS

33  PRIOR YEAR PROGRAM INCOME 406,430.77

34  ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP (120,669.37)

35  TOTAL SUBJECT TO PS CAP (SUM, LINES 32-34) 7,225,686.40

30  ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS (176,877.29)

31  TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30) 1,134,896.69

32  ENTITLEMENT GRANT 6,939,925.00

27  DISBURSED IN IDIS FOR PUBLIC SERVICES 1,312,276.18

28  PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR 0.00

29  PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR 502.20

41  TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40) 1,463,359.70

42  ENTITLEMENT GRANT 6,939,925.00

43  CURRENT YEAR PROGRAM INCOME 606,161.30

38  PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRAM YEAR 178,641.62

39  PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS PROGRAM YEAR 159,499.95

40  ADJUSTMENT TO COMPUTE TOTAL PA OBLIGATIONS 0.00

36  PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE 31/LINE 35) 15.71%

PART V:   PLANNING AND ADMINISTRATION (PA) CAP

37  DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION 1,444,218.03

Drawn 

17 3890 5476399 ja-3608 BROADDUS -CDBGRLF LMH Strategy area $3,433.00

LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17

IDIS Project IDIS Vouche Activity Name National Target Area 

44  ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP 87,975.48

45  TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44) 7,634,061.78

46  PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45) 19.17%

$5,142.16

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18

IDIS Project IDIS     Activity Name Matrix Code National Drawn Amount

$1,463.26

17 3890 5526470 ja-3608 BROADDUS -CDBGRLF LMH Strategy area $245.90

17 3890 5504592 ja-3608 BROADDUS -CDBGRLF LMH Strategy area

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

$700,120.50

14 4074 INV-406 WALLENBERG-PHRC 14B LMH $700,120.50
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Plan Year

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

IDIS Project IDIS Activity Voucher Activity Name Matrix National 

$675.00

4 3458 5548271 CAFV Renovations at Transitional Living Center 03C LMC $10,133.20

4 3458 5543754 CAFV Renovations at Transitional Living Center 03C LMC

Drawn Amount

4 3458 5526403 CAFV Renovations at Transitional Living Center 03C LMC $10,328.39

$789.60

4 3458 5590838 CAFV Renovations at Transitional Living Center 03C LMC $26,443.42

4 3458 5577836 CAFV Renovations at Transitional Living Center 03C LMC

$10,363.50

4 3458 5575232 CAFV Renovations at Transitional Living Center 03C LMC $1,217.30

4 3458 5565558 CAFV Renovations at Transitional Living Center 03C LMC

$1,433.68

20 3480 5543754 Guillen MS Track and Basketball Court 03F LMA $1,041.32

20 3480 5533870 Guillen MS Track and Basketball Court 03F LMA

$3,123.96

20 3480 5526403 Guillen MS Track and Basketball Court 03F LMA $5,206.60

20 3480 5509896 Guillen MS Track and Basketball Court 03F LMA

$6,205.00

20 3744 5526403 Guillen Middle School Track and Basketball Court - 03F LMA $218,586.13

20 3744 5509896 Guillen Middle School Track and Basketball Court - 03F LMA

$600.08

20 3480 5590838 Guillen MS Track and Basketball Court 03F LMA $1,041.32

20 3480 5575232 Guillen MS Track and Basketball Court 03F LMA

$15,068.20

20 3744 5565558 Guillen Middle School Track and Basketball Court - 03F LMA $1,052.80

20 3744 5548271 Guillen Middle School Track and Basketball Court - 03F LMA

$77,906.03

20 3744 5540363 Guillen Middle School Track and Basketball Court - 03F LMA $4,880.00

20 3744 5533870 Guillen Middle School Track and Basketball Court - 03F LMA

$58,506.26

24 3484 5575232 El Paso Villa Maria ADA and Miscellaneous 03C LMC $544.56

24 3484 5565558 El Paso Villa Maria ADA and Miscellaneous 03C LMC

$37,188.80

24 3484 5548271 El Paso Villa Maria ADA and Miscellaneous 03C LMC $9,985.15

20 3744 5577836 Guillen Middle School Track and Basketball Court - 03F LMA

$1,380.80

67 3536 5526403 Skate Facility Installation - Phase I - Design 03F LMA $4,850.00

62 3527 5600080 Blackie Chesher Park - Handball Court 03F LMA

$345.45

24 3484 5600080 El Paso Villa Maria ADA and Miscellaneous 03C LMC $690.90

24 3484 5577836 El Paso Villa Maria ADA and Miscellaneous 03C LMC

$4,862.06

67 3870 5548271 Skate Facility Installation - PhaseII - Construction 03F LMA $10,593.80

67 3870 5533870 Skate Facility Installation - PhaseII - Construction 03F LMA

$955.00

67 3870 5509896 Skate Facility Installation - PhaseII - Construction 03F LMA $8,743.42

67 3536 5540363 Skate Facility Installation - Phase I - Design 03F LMA

$36,747.78

67 3870 5590838 Skate Facility Installation - PhaseII - Construction 03F LMA $98.70

67 3870 5577836 Skate Facility Installation - PhaseII - Construction 03F LMA

$131.60

67 3870 5575232 Skate Facility Installation - PhaseII - Construction 03F LMA $164.50

67 3870 5565558 Skate Facility Installation - PhaseII - Construction 03F LMA

$2,694.7773 3567 5575232 Facility Renovation - Design - Phase I 03B LMC

$11,961.84

73 3567 5543754 Facility Renovation - Design - Phase I 03B LMC $2,109.42

73 3567 5540363 Facility Renovation - Design - Phase I 03B LMC
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2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2010

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

73 3805 5526403 Facility Renovation - Construction 03B LMC $50,844.02

$4,606.00

73 3805 5575232 Facility Renovation - Construction 03B LMC $4,573.10

73 3805 5565558 Facility Renovation - Construction 03B LMC

$27,281.64

73 3805 5548271 Facility Renovation - Construction 03B LMC $62,498.88

73 3805 5540363 Facility Renovation - Construction 03B LMC

$37,988.43

88 3587 5548271 Stiles Dr. Street and Drainage Improvements from 03K LMA $21,450.80

88 3587 5509896 Stiles Dr. Street and Drainage Improvements from 03K LMA

$19,175.90

73 3805 5590838 Facility Renovation - Construction 03B LMC $65.80

73 3805 5577836 Facility Renovation - Construction 03B LMC

$197.40

89 3588 5533870 Stiles Dr. Street and Drainage Improvements from 03K LMA $2,417.50

88 3587 5577836 Stiles Dr. Street and Drainage Improvements from 03K LMA

$2,763.60

88 3587 5575232 Stiles Dr. Street and Drainage Improvements from 03K LMA $3,948.00

88 3587 5565558 Stiles Dr. Street and Drainage Improvements from 03K LMA

$61,191.55

89 3828 5533870 Bucher Rd to Nichols Road - Construction 03K LMA $101,009.95

89 3828 5526403 Bucher Rd to Nichols Road - Construction 03K LMA

$400.00

89 3588 5577836 Stiles Dr. Street and Drainage Improvements from 03K LMA $5,006.50

89 3588 5548271 Stiles Dr. Street and Drainage Improvements from 03K LMA

$526.40

89 3828 5575232 Bucher Rd to Nichols Road - Construction 03K LMA $133,609.87

89 3828 5565558 Bucher Rd to Nichols Road - Construction 03K LMA

$245,790.78

89 3828 5548271 Bucher Rd to Nichols Road - Construction 03K LMA $12,561.65

89 3828 5540363 Bucher Rd to Nichols Road - Construction 03K LMA

$7,688.02

17 3873 5504592 REHAB-7744 MUSTANG-HT 14A LMH $1,310.00

89 3828 5600080 Bucher Rd to Nichols Road - Construction 03K LMA

$2,632.00

89 3828 5590838 Bucher Rd to Nichols Road - Construction 03K LMA $723.80

89 3828 5577836 Bucher Rd to Nichols Road - Construction 03K LMA

$4,158.00

17 3882 5481940 SFOO-9839 GIFFORD-MM 14A LMH $3,642.00

17 3882 5476587 SFOO-9839 GIFFORD-MM 14A LMH

$2,078.00

17 3880 5519677 SFOO-5528 NORWOOD-MM 14A LMH $151.04

17 3880 5476399 SFOO-5528 NORWOOD-MM 14A LMH

$4,537.97

17 3883 5499656 SFOO-105 MILLER CIRCLE-MM 14A LMH $13,439.00

17 3883 5499653 SFOO-105 MILLER CIRCLE-MM 14A LMH

$102.30

17 3883 5476399 SFOO-105 MILLER CIRCLE-MM 14A LMH $18,402.00

17 3882 5519677 SFOO-9839 GIFFORD-MM 14A LMH

$396.06

17 3885 5476399 SFOO-9556 BLUE WING-MM 14A LMH $9,131.00

17 3883 5535002 SFOO-105 MILLER CIRCLE-MM 14A LMH

$15.78

17 3883 5519677 SFOO-105 MILLER CIRCLE-MM 14A LMH $1,306.24

17 3883 5519656 SFOO-105 MILLER CIRCLE-MM 14A LMH

$4,165.00

17 3885 5499656 SFOO-9556 BLUE WING-MM 14A LMH $4,166.84

17 3885 5488208 SFOO-9556 BLUE WING-MM 14A LMH
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2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

2011

$2.16

17 3885 5519677 SFOO-9556 BLUE WING-MM 14A LMH $311.38

17 3885 5519656 SFOO-9556 BLUE WING-MM 14A LMH

$8,863.00

17 3897 5487468 SFOO-801 SIERRA-HT 14A LMH $8,901.00

17 3897 5482807 SFOO-801 SIERRA-HT 14A LMH

$5,211.50

17 3897 5476587 SFOO-801 SIERRA-HT 14A LMH $8,140.00

17 3889 5504592 SFOO-837 MONTERA-JA 14A LMH

$763.22

17 3897 5561443 SFOO-801 SIERRA-HT 14A LMH $300.00

17 3897 5557835 SFOO-801 SIERRA-HT 14A LMH

$4,287.00

17 3897 5499656 SFOO-801 SIERRA-HT 14A LMH $4,539.00

17 3897 5499653 SFOO-801 SIERRA-HT 14A LMH

$5,221.00

17 4010 5519677 SFOO-423 ST MARYS-HT 14A LMH $1,326.75

17 4010 5499653 SFOO-423 ST MARYS-HT 14A LMH

$12,600.00

17 4010 5488208 SFOO-423 ST MARYS-HT 14A LMH $5,222.00

17 4010 5481940 SFOO-423 ST MARYS-HT 14A LMH

$7,517.65

53 3802 5565558 Tula Irrobali Park Improvements - Design and 03F LMA $140,772.03

53 3802 5548271 Tula Irrobali Park Improvements - Design and 03F LMA

$475.39

53 3802 5533870 Tula Irrobali Park Improvements - Design and 03F LMA $346.20

17 4010 5553030 SFOO-423 ST MARYS-HT 14A LMH

$15,847.61

53 3802 5600080 Tula Irrobali Park Improvements - Design and 03F LMA $197.40

53 3802 5590838 Tula Irrobali Park Improvements - Design and 03F LMA

$8,724.44

53 3802 5577836 Tula Irrobali Park Improvements - Design and 03F LMA $8,711.92

53 3802 5575232 Tula Irrobali Park Improvements - Design and 03F LMA

$1,093.12

56 3806 5548271 Facility Renovation, Phase II 03B LMC $14,193.00

56 3806 5543754 Facility Renovation, Phase II 03B LMC

$88,009.86

56 3806 5540363 Facility Renovation, Phase II 03B LMC $94,873.79

56 3806 5526403 Facility Renovation, Phase II 03B LMC

$625.10

65 3823 5509896 Job Placement and Coaching Program 05H LMC $502.20

56 3806 5590838 Facility Renovation, Phase II 03B LMC

$4,992.16

56 3806 5577836 Facility Renovation, Phase II 03B LMC $19,579.37

56 3806 5575232 Facility Renovation, Phase II 03B LMC

$2,747.15

68 3992 5565558 Barker Road Street and Drainage Improvements 03K LMA $197.40

68 3992 5548271 Barker Road Street and Drainage Improvements 03K LMA

$950.00

68 3992 5533870 Barker Road Street and Drainage Improvements 03K LMA $9.30

68 3826 5526403 Barker Rd. from J C Cramer to the corner 03K LMA

$4,145.40

68 3992 5600080 Barker Road Street and Drainage Improvements 03K LMA $36,066.21

68 3992 5590838 Barker Road Street and Drainage Improvements 03K LMA

$934.57

68 3992 5577836 Barker Road Street and Drainage Improvements 03K LMA $20,368.55

68 3992 5575232 Barker Road Street and Drainage Improvements 03K LMA

$30,029.2968 3992 5619336 Barker Road Street and Drainage Improvements 03K LMA
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2011

2011

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

$219,508.73

1 3891 5509896 Avance Family Literacy - Burleson 05L LMC $520.79

69 3827 5540363 Pasodale Subdivision Phase III - Construction 03K LMA

69 3827 5533870 Pasodale Subdivision Phase III - Construction 03K LMA $26,779.76

$540.78

1 3891 5548271 Avance Family Literacy - Burleson 05L LMC $567.20

1 3891 5543754 Avance Family Literacy - Burleson 05L LMC

$567.20

1 3891 5533888 Avance Family Literacy - Burleson 05L LMC $553.98

1 3891 5526436 Avance Family Literacy - Burleson 05L LMC

$553.99

1 3891 5590838 Avance Family Literacy - Burleson 05L LMC $567.20

1 3891 5577836 Avance Family Literacy - Burleson 05L LMC

$527.57

1 3891 5575232 Avance Family Literacy - Burleson 05L LMC $540.78

1 3891 5565558 Avance Family Literacy - Burleson 05L LMC

$567.41

1 3892 5533888 Avance Family Literacy - Lamar 05L LMC $554.21

1 3892 5526436 Avance Family Literacy - Lamar 05L LMC

$1,652.03

1 3892 5509896 Avance Family Literacy - Lamar 05L LMC $521.08

1 3891 5619351 Avance Family Literacy - Burleson 05L LMC

$527.79

1 3892 5575232 Avance Family Literacy - Lamar 05L LMC $541.00

1 3892 5565558 Avance Family Literacy - Lamar 05L LMC

$540.99

1 3892 5548271 Avance Family Literacy - Lamar 05L LMC $567.44

1 3892 5543754 Avance Family Literacy - Lamar 05L LMC

$1,652.68

1 3893 5509896 Avance Family Literacy - Lee Elemetary 05L LMC $466.61

1 3892 5619351 Avance Family Literacy - Lamar 05L LMC

$554.21

1 3892 5590838 Avance Family Literacy - Lamar 05L LMC $567.41

1 3892 5577836 Avance Family Literacy - Lamar 05L LMC

$483.87

1 3893 5548271 Avance Family Literacy - Lee Elemetary 05L LMC $504.84

1 3893 5543754 Avance Family Literacy - Lee Elemetary 05L LMC

$504.84

1 3893 5533888 Avance Family Literacy - Lee Elemetary 05L LMC $494.33

1 3893 5526436 Avance Family Literacy - Lee Elemetary 05L LMC

$494.35

1 3893 5590838 Avance Family Literacy - Lee Elemetary 05L LMC $504.84

1 3893 5577899 Avance Family Literacy - Lee Elemetary 05L LMC

$473.38

1 3893 5575232 Avance Family Literacy - Lee Elemetary 05L LMC $483.86

1 3893 5565558 Avance Family Literacy - Lee Elemetary 05L LMC

$1,033.61

1 3894 5533888 Avance Family Literacy - RFK Pre-K 05L LMC $1,003.21

1 3894 5526436 Avance Family Literacy - RFK Pre-K 05L LMC

$1,475.31

1 3894 5509896 Avance Family Literacy - RFK Pre-K 05L LMC $935.60

1 3893 5619351 Avance Family Literacy - Lee Elemetary 05L LMC

$1,194.40

1 3894 5575232 Avance Family Literacy - RFK Pre-K 05L LMC $972.80

1 3894 5565558 Avance Family Literacy - RFK Pre-K 05L LMC

$972.80

1 3894 5548271 Avance Family Literacy - RFK Pre-K 05L LMC $1,033.63

1 3894 5543754 Avance Family Literacy - RFK Pre-K 05L LMC
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2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

$2,854.31

2 3895 5509896 Family Enrichment Program 05L LMC $2,703.67

1 3894 5619351 Avance Family Literacy - RFK Pre-K 05L LMC

$1,003.21

1 3894 5590838 Avance Family Literacy - RFK Pre-K 05L LMC $1,033.61

1 3894 5577899 Avance Family Literacy - RFK Pre-K 05L LMC

$2,929.53

2 3895 5548271 Family Enrichment Program 05L LMC $2,722.99

2 3895 5543754 Family Enrichment Program 05L LMC

$2,755.13

2 3895 5533888 Family Enrichment Program 05L LMC $2,453.31

2 3895 5526436 Family Enrichment Program 05L LMC

$2,490.66

2 3895 5600080 Family Enrichment Program 05L LMC $2,145.40

2 3895 5590838 Family Enrichment Program 05L LMC

$2,396.06

2 3895 5575232 Family Enrichment Program 05L LMC $2,705.59

2 3895 5565558 Family Enrichment Program 05L LMC

$2,677.00

3 3898 5543754 Court appointed Special Advocate 05N LMC $2,677.00

3 3898 5533888 Court appointed Special Advocate 05N LMC

$8,522.66

3 3898 5509896 Court appointed Special Advocate 05N LMC $5,355.21

2 3895 5619351 Family Enrichment Program 05L LMC

$2,677.00

3 3898 5577899 Court appointed Special Advocate 05N LMC $2,677.00

3 3898 5575232 Court appointed Special Advocate 05N LMC

$2,677.00

3 3898 5565558 Court appointed Special Advocate 05N LMC $2,677.00

3 3898 5548271 Court appointed Special Advocate 05N LMC

$5,053.79

4 3899 5509896 Emergency Shelter for Survivors of Domestic 03T LMC $1,769.80

3 3898 5619351 Court appointed Special Advocate 05N LMC

$2,677.00

3 3898 5600080 Court appointed Special Advocate 05N LMC $2,677.00

3 3898 5590838 Court appointed Special Advocate 05N LMC

$2,209.81

4 3899 5565558 Emergency Shelter for Survivors of Domestic 03T LMC $2,884.56

4 3899 5548271 Emergency Shelter for Survivors of Domestic 03T LMC

$2,145.22

4 3899 5540034 Emergency Shelter for Survivors of Domestic 03T LMC $2,707.14

4 3899 5526436 Emergency Shelter for Survivors of Domestic 03T LMC

$4,274.68

5 3900 5509896 Mental Health Services for Survivors of  Domestic 05G LMC $1,970.74

4 3899 5619336 Emergency Shelter for Survivors of Domestic 03T LMC

$8,167.67

4 3899 5600080 Emergency Shelter for Survivors of Domestic 03T LMC $5,841.12

4 3899 5590838 Emergency Shelter for Survivors of Domestic 03T LMC

$2,507.29

5 3900 5577836 Mental Health Services for Survivors of  Domestic 05G LMC $2,507.29

5 3900 5575232 Mental Health Services for Survivors of  Domestic 05G LMC

$2,991.19

5 3900 5548271 Mental Health Services for Survivors of  Domestic 05G LMC $5,019.13

5 3900 5526436 Mental Health Services for Survivors of  Domestic 05G LMC

$9,847.635 3900 5619336 Mental Health Services for Survivors of  Domestic 05G LMC

$2,449.39

5 3900 5600080 Mental Health Services for Survivors of  Domestic 05G LMC $2,543.34

5 3900 5590838 Mental Health Services for Survivors of  Domestic 05G LMC
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2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

2012

6 3901 5509896 Medical Home Program 05M LMC $1,017.07

$2,573.84

6 3901 5548271 Medical Home Program 05M LMC $2,516.80

6 3901 5543754 Medical Home Program 05M LMC

$1,887.60

6 3901 5540034 Medical Home Program 05M LMC $3,008.01

6 3901 5526436 Medical Home Program 05M LMC

$7,486.32

6 3901 5600080 Medical Home Program 05M LMC $1,727.91

6 3901 5590838 Medical Home Program 05M LMC

$2,371.66

6 3901 5577836 Medical Home Program 05M LMC $3,409.29

6 3901 5575232 Medical Home Program 05M LMC

$1,710.96

7 3902 5540034 Medical Home Program for the Homeless 05M LMC $3,506.33

7 3902 5526436 Medical Home Program for the Homeless 05M LMC

$2,344.75

7 3902 5509896 Medical Home Program for the Homeless 05M LMC $1,507.50

6 3901 5619336 Medical Home Program 05M LMC

$2,663.10

7 3902 5577836 Medical Home Program for the Homeless 05M LMC $5,264.28

7 3902 5575232 Medical Home Program for the Homeless 05M LMC

$2,217.89

7 3902 5548271 Medical Home Program for the Homeless 05M LMC $2,294.85

7 3902 5543754 Medical Home Program for the Homeless 05M LMC

$7,223.97

8 3903 5509896 Respite/Urgent  Residential Care for Children 05N LMC $2,036.35

7 3902 5619336 Medical Home Program for the Homeless 05M LMC

$2,964.50

7 3902 5600080 Medical Home Program for the Homeless 05M LMC $583.25

7 3902 5590838 Medical Home Program for the Homeless 05M LMC

$1,972.13

8 3903 5548271 Respite/Urgent  Residential Care for Children 05N LMC $2,658.06

8 3903 5543754 Respite/Urgent  Residential Care for Children 05N LMC

$2,446.81

8 3903 5533888 Respite/Urgent  Residential Care for Children 05N LMC $2,247.94

8 3903 5526436 Respite/Urgent  Residential Care for Children 05N LMC

$2,828.35

8 3903 5590838 Respite/Urgent  Residential Care for Children 05N LMC $2,371.03

8 3903 5577836 Respite/Urgent  Residential Care for Children 05N LMC

$2,414.61

8 3903 5575232 Respite/Urgent  Residential Care for Children 05N LMC $3,357.47

8 3903 5565558 Respite/Urgent  Residential Care for Children 05N LMC

$4,434.82

9 3930 5526436 El Paso City-County Nutrition Program 05A LMC $3,268.49

9 3930 5509896 El Paso City-County Nutrition Program 05A LMC

$2,849.49

8 3903 5619336 Respite/Urgent  Residential Care for Children 05N LMC $5,846.16

8 3903 5600080 Respite/Urgent  Residential Care for Children 05N LMC

$3,084.09

9 3930 5575232 El Paso City-County Nutrition Program 05A LMC $4,974.19

9 3930 5565558 El Paso City-County Nutrition Program 05A LMC

$3,180.90

9 3930 5548271 El Paso City-County Nutrition Program 05A LMC $3,070.26

9 3930 5540034 El Paso City-County Nutrition Program 05A LMC

$3,877.01

9 3930 5590838 El Paso City-County Nutrition Program 05A LMC $14,950.23

9 3930 5577836 El Paso City-County Nutrition Program 05A LMC
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$4,522.41

9 3930 5619351 El Paso City-County Nutrition Program 05A LMC $3,774.60

9 3930 5600080 El Paso City-County Nutrition Program 05A LMC

$996.40

11 3905 5543754 Foster Grandparents Program-Douglas 05A LMC $227.10

11 3905 5540055 Foster Grandparents Program-Douglas 05A LMC

$826.80

11 3905 5533803 Foster Grandparents Program-Douglas 05A LMC $1,160.70

11 3905 5526365 Foster Grandparents Program-Douglas 05A LMC

$286.20

11 3906 5543754 Foster Grandparents Program-Hillside Elementary 05A LMC $106.00

11 3906 5540055 Foster Grandparents Program-Hillside Elementary 05A LMC

$636.00

11 3906 5533803 Foster Grandparents Program-Hillside Elementary 05A LMC $731.40

11 3906 5526365 Foster Grandparents Program-Hillside Elementary 05A LMC

$466.40

11 3907 5540055 Foster Grandparents Program-Houchen Child 05A LMC $434.60

11 3907 5533803 Foster Grandparents Program-Houchen Child 05A LMC

$0.40

11 3907 5526365 Foster Grandparents Program-Houchen Child 05A LMC $212.00

11 3906 5575232 Foster Grandparents Program-Hillside Elementary 05A LMC

$138.20

11 3907 5577836 Foster Grandparents Program-Houchen Child 05A LMC $540.60

11 3907 5575232 Foster Grandparents Program-Houchen Child 05A LMC

$360.40

11 3907 5548271 Foster Grandparents Program-Houchen Child 05A LMC $254.40

11 3907 5543754 Foster Grandparents Program-Houchen Child 05A LMC

$2,104.80

11 3908 5526365 Foster Grandparents Program-Paul Moreno 05A LMC $636.00

11 3907 5619336 Foster Grandparents Program-Houchen Child 05A LMC

$508.80

11 3907 5600080 Foster Grandparents Program-Houchen Child 05A LMC $826.80

11 3907 5590838 Foster Grandparents Program-Houchen Child 05A LMC

$318.00

11 3909 5533803 Foster Grandparents Program-Travis Elementary 05A LMC $487.60

11 3909 5526365 Foster Grandparents Program-Travis Elementary 05A LMC

$561.80

11 3908 5540055 Foster Grandparents Program-Paul Moreno 05A LMC $562.20

11 3908 5533803 Foster Grandparents Program-Paul Moreno 05A LMC

$254.40

11 3909 5565558 Foster Grandparents Program-Travis Elementary 05A LMC $11.00

11 3909 5548271 Foster Grandparents Program-Travis Elementary 05A LMC

$424.00

11 3909 5543754 Foster Grandparents Program-Travis Elementary 05A LMC $265.00

11 3909 5540055 Foster Grandparents Program-Travis Elementary 05A LMC

$402.80

11 3910 5543754 Foster Grandparents Program-Burnett Elementary 05A LMC $360.40

11 3910 5540055 Foster Grandparents Program-Burnett Elementary 05A LMC

$413.40

11 3910 5533803 Foster Grandparents Program-Burnett Elementary 05A LMC $487.60

11 3910 5526365 Foster Grandparents Program-Burnett Elementary 05A LMC

$681.05

11 3911 5540055 Foster Grandparents Program-Center Against 05A LMC $445.20

11 3911 5533803 Foster Grandparents Program-Center Against 05A LMC

$95.80

11 3911 5526365 Foster Grandparents Program-Center Against 05A LMC $402.80

11 3910 5548271 Foster Grandparents Program-Burnett Elementary 05A LMC

$230.9511 3911 5543754 Foster Grandparents Program-Center Against 05A LMC
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$922.20

11 3911 5619336 Foster Grandparents Program-Center Against 05A LMC $852.60

11 3911 5600080 Foster Grandparents Program-Center Against 05A LMC

11 3911 5590838 Foster Grandparents Program-Center Against 05A LMC $498.20

$784.40

11 3912 5543754 Foster Grandparents Program-Crockett 05A LMC $530.00

11 3912 5540055 Foster Grandparents Program-Crockett 05A LMC

$424.00

11 3912 5533803 Foster Grandparents Program-Crockett 05A LMC $837.40

11 3912 5526365 Foster Grandparents Program-Crockett 05A LMC

$731.40

11 3914 5533803 Foster Grandparent Program-Aoy Elementary 05A LMC $954.00

11 3914 5526365 Foster Grandparent Program-Aoy Elementary 05A LMC

$400.15

11 3912 5565558 Foster Grandparents Program-Crockett 05A LMC $235.05

11 3912 5548271 Foster Grandparents Program-Crockett 05A LMC

$519.40

11 3914 5565558 Foster Grandparent Program-Aoy Elementary 05A LMC $505.85

11 3914 5548271 Foster Grandparent Program-Aoy Elementary 05A LMC

$848.00

11 3914 5543754 Foster Grandparent Program-Aoy Elementary 05A LMC $474.35

11 3914 5540055 Foster Grandparent Program-Aoy Elementary 05A LMC

$1,240.20

11 3915 5543754 Foster Grandparents Program-Burleson 05A LMC $219.20

11 3915 5540055 Foster Grandparents Program-Burleson 05A LMC

$1,166.00

11 3915 5533803 Foster Grandparents Program-Burleson 05A LMC $1,388.60

11 3915 5526365 Foster Grandparents Program-Burleson 05A LMC

$636.00

11 3916 5533803 Foster Grandparents Program-Juvenile Probation 05A LMC $731.40

11 3916 5526365 Foster Grandparents Program-Juvenile Probation 05A LMC

$296.80

11 3915 5577836 Foster Grandparents Program-Burleson 05A LMC $503.20

11 3915 5575232 Foster Grandparents Program-Burleson 05A LMC

$413.40

11 3916 5565558 Foster Grandparents Program-Juvenile Probation 05A LMC $126.40

11 3916 5548271 Foster Grandparents Program-Juvenile Probation 05A LMC

$667.80

11 3916 5543754 Foster Grandparents Program-Juvenile Probation 05A LMC $636.00

11 3916 5540055 Foster Grandparents Program-Juvenile Probation 05A LMC

$20,021.94

14 4054 5553030 FTHB-Y-4400 MISSOURI-MM 13 LMH $1,479.79

13 3918 5623795 RLF Income - CDBG Housing Programs Admin. 14H LMH

$102,418.42

13 3918 5623794 RLF Income - CDBG Housing Programs Admin. 14H LMH $15,643.48

13 3918 5623793 RLF Income - CDBG Housing Programs Admin. 14H LMH

$360.00

14 4058 5535017 FTHB-9132 BUR OAK-HT-E 13 LMH $13,000.00

14 4054 5600814 FTHB-Y-4400 MISSOURI-MM 13 LMH

$10,900.00

14 4054 5578385 FTHB-Y-4400 MISSOURI-MM 13 LMH $238.85

14 4054 5578343 FTHB-Y-4400 MISSOURI-MM 13 LMH

$237.75

14 4059 5535002 ja 6208 algonquin 14A LMH $1,500.00

14 4058 5578385 FTHB-9132 BUR OAK-HT-E 13 LMH

$333.20

14 4058 5578383 FTHB-9132 BUR OAK-HT-E 13 LMH $4,277.98

14 4058 5553030 FTHB-9132 BUR OAK-HT-E 13 LMH
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$250.00

14 4059 5578385 ja 6208 algonquin 14A LMH $6,404.74

14 4059 5578365 ja 6208 algonquin 14A LMH

$836.00

14 4059 5578337 ja 6208 algonquin 14A LMH $41,128.00

14 4059 5535017 ja 6208 algonquin 14A LMH

$1,774.75

14 4059 5596474 ja 6208 algonquin 14A LMH $6,657.00

14 4059 5596473 ja 6208 algonquin 14A LMH

$142.36

14 4059 5596472 ja 6208 algonquin 14A LMH $1,492.92

14 4059 5596471 ja 6208 algonquin 14A LMH

$264.04

14 4060 5578385 FTHB-Y-12049 CASTLE WOODS-MM 13 LMH $265.53

14 4060 5553030 FTHB-Y-12049 CASTLE WOODS-MM 13 LMH

$1,131.16

14 4059 5617520 ja 6208 algonquin 14A LMH $5,309.00

14 4059 5600522 ja 6208 algonquin 14A LMH

$39,000.00

14 4061 5578383 FTHB-441 FRANCISCO-HT-E 13 LMH $4,276.00

14 4061 5578343 FTHB-441 FRANCISCO-HT-E 13 LMH

$39,000.00

14 4060 5600813 FTHB-Y-12049 CASTLE WOODS-MM 13 LMH $360.00

14 4060 5592418 FTHB-Y-12049 CASTLE WOODS-MM 13 LMH

$5,498.95

14 4062 5578385 FTHB-3724 TRINA-HT-E 13 LMH $118.88

14 4062 5578383 FTHB-3724 TRINA-HT-E 13 LMH

$549.78

14 4062 5578343 FTHB-3724 TRINA-HT-E 13 LMH $31,000.00

14 4062 5553030 FTHB-3724 TRINA-HT-E 13 LMH

$5,784.86

14 4066 5592427 FTHB-E-10640 OBSIDIAN-MM 13 LMH $283.69

14 4066 5578383 FTHB-E-10640 OBSIDIAN-MM 13 LMH

$320.90

14 4066 5578343 FTHB-E-10640 OBSIDIAN-MM 13 LMH $25,910.00

14 4062 5592427 FTHB-3724 TRINA-HT-E 13 LMH

$39,300.00

14 4067 5596472 FTHB-E-2608 MICHAEL CHANG-MM 13 LMH $120.50

14 4067 5592418 FTHB-E-2608 MICHAEL CHANG-MM 13 LMH

$1,861.02

14 4067 5578385 FTHB-E-2608 MICHAEL CHANG-MM 13 LMH $1,525.60

14 4067 5578383 FTHB-E-2608 MICHAEL CHANG-MM 13 LMH

$188.43

14 4069 5578339 SFOO-221 PLACIDA-HT 14A LMH $16,218.31

14 4068 5617521 RECON-9305 LEONARDO-HT 14A LMH

$904.31

14 4068 5600522 RECON-9305 LEONARDO-HT 14A LMH $1,787.68

14 4068 5578343 RECON-9305 LEONARDO-HT 14A LMH

$4,632.44

14 4069 5596474 SFOO-221 PLACIDA-HT 14A LMH $4,174.00

14 4069 5596472 SFOO-221 PLACIDA-HT 14A LMH

$7,717.00

14 4069 5592418 SFOO-221 PLACIDA-HT 14A LMH $7,717.00

14 4069 5579009 SFOO-221 PLACIDA-HT 14A LMH

$1,797.7214 4069 5600522 SFOO-221 PLACIDA-HT 14A LMH

$554.11

14 4069 5600507 SFOO-221 PLACIDA-HT 14A LMH $568.97

14 4069 5600502 SFOO-221 PLACIDA-HT 14A LMH
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14 4069 5617521 SFOO-221 PLACIDA-HT 14A LMH $313.75

$34,100.00

14 4071 5596473 FTHB-Y-2329 TIERRA NEGRA-MM 13 LMH $5,599.79

14 4070 5596474 FTHB-Y-14355 JIMMY CONNORS-MM 13 LMH

$1,193.47

14 4070 5592427 FTHB-Y-14355 JIMMY CONNORS-MM 13 LMH $1,440.66

14 4070 5578385 FTHB-Y-14355 JIMMY CONNORS-MM 13 LMH

$225.00

14 4073 5592418 FTHB-E-7821 MAVERICK-MM 13 LMH $39,500.00

14 4071 5600515 FTHB-Y-2329 TIERRA NEGRA-MM 13 LMH

$39,400.00

14 4071 5600507 FTHB-Y-2329 TIERRA NEGRA-MM 13 LMH $78.26

14 4071 5598839 FTHB-Y-2329 TIERRA NEGRA-MM 13 LMH

$39,500.00

14 4075 5600507 FTHB-1741 SAINT PAUL-HT-E 13 LMH $3,266.17

14 4075 5592473 FTHB-1741 SAINT PAUL-HT-E 13 LMH

$5,530.15

14 4073 5600515 FTHB-E-7821 MAVERICK-MM 13 LMH $225.00

14 4073 5596473 FTHB-E-7821 MAVERICK-MM 13 LMH

$7,203.31

14 4076 5600507 FTHB-E-914 MADTONE-MM 13 LMH $176.09

14 4076 5596473 FTHB-E-914 MADTONE-MM 13 LMH

$295.92

14 4076 5592418 FTHB-E-914 MADTONE-MM 13 LMH $39,500.00

14 4075 5600515 FTHB-1741 SAINT PAUL-HT-E 13 LMH

$1,956.54

17 3921 5540034 Runaway Center 03T LMC $1,828.69

17 3921 5526436 Runaway Center 03T LMC

$19.57

17 3921 5509896 Runaway Center 03T LMC $1,836.93

14 4076 5600515 FTHB-E-914 MADTONE-MM 13 LMH

$1,824.70

17 3921 5577836 Runaway Center 03T LMC $2,010.01

17 3921 5565558 Runaway Center 03T LMC

$1,844.54

17 3921 5548271 Runaway Center 03T LMC $1,935.88

17 3921 5543754 Runaway Center 03T LMC

$2,505.81

19 3923 5526436 In Control of My Diabetes 05A LMC $3,496.40

19 3923 5509896 In Control of My Diabetes 05A LMC

$3,855.13

17 3921 5619336 Runaway Center 03T LMC $12,907.58

17 3921 5590838 Runaway Center 03T LMC

$4,432.72

19 3923 5577899 In Control of My Diabetes 05A LMC $4,482.49

19 3923 5565558 In Control of My Diabetes 05A LMC

$8,097.35

19 3923 5548271 In Control of My Diabetes 05A LMC $2,955.82

19 3923 5543754 In Control of My Diabetes 05A LMC

$2,348.80

21 3925 5526436 El Paso Villa Maria 03T LMC $2,344.39

21 3925 5509896 El Paso Villa Maria 03T LMC

$7,256.25

19 3923 5619351 In Control of My Diabetes 05A LMC $1,773.16

19 3923 5600080 In Control of My Diabetes 05A LMC

$2,335.55

21 3925 5543754 El Paso Villa Maria 03T LMC $2,348.80

21 3925 5533888 El Paso Villa Maria 03T LMC
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$2,402.80

21 3925 5565558 El Paso Villa Maria 03T LMC $2,402.80

21 3925 5548271 El Paso Villa Maria 03T LMC

$4,896.07

21 3925 5600080 El Paso Villa Maria 03T LMC $4,742.23

21 3925 5590838 El Paso Villa Maria 03T LMC

$2,402.79

21 3925 5577836 El Paso Villa Maria 03T LMC $2,386.96

21 3925 5575232 El Paso Villa Maria 03T LMC

$8.70

22 3926 5548271 Audible Pedestrian Signals (APS) 03L LMC $164.50

22 3926 5543754 Audible Pedestrian Signals (APS) 03L LMC

$8,988.81

22 3926 5526403 Audible Pedestrian Signals (APS) 03L LMC $13.20

21 3925 5619336 El Paso Villa Maria 03T LMC

$460.60

22 3926 5619336 Audible Pedestrian Signals (APS) 03L LMC $1,258.90

22 3926 5600080 Audible Pedestrian Signals (APS) 03L LMC

$131.60

22 3926 5590838 Audible Pedestrian Signals (APS) 03L LMC $21,574.90

22 3926 5577836 Audible Pedestrian Signals (APS) 03L LMC

$329.00

23 3927 5575232 Citywide Curb Cut Demand Program 03L LMC $18,647.07

23 3927 5548271 Citywide Curb Cut Demand Program 03L LMC

$5.10

23 3927 5540363 Citywide Curb Cut Demand Program 03L LMC $8.10

23 3927 5533870 Citywide Curb Cut Demand Program 03L LMC

$1,118.60

25 3934 5509896 Integrated Behavioral Program 05O LMC $1,539.13

23 3927 5619336 Citywide Curb Cut Demand Program 03L LMC

$26,427.92

23 3927 5600080 Citywide Curb Cut Demand Program 03L LMC $69,968.48

23 3927 5590838 Citywide Curb Cut Demand Program 03L LMC

$4,151.69

25 3934 5565558 Integrated Behavioral Program 05O LMC $4,601.78

25 3934 5548271 Integrated Behavioral Program 05O LMC

$6,977.21

25 3934 5543754 Integrated Behavioral Program 05O LMC $3,554.53

25 3934 5540034 Integrated Behavioral Program 05O LMC

$3,056.30

25 3934 5619336 Integrated Behavioral Program 05O LMC $7,002.33

25 3934 5600080 Integrated Behavioral Program 05O LMC

$5,227.99

25 3934 5590838 Integrated Behavioral Program 05O LMC $3,725.04

25 3934 5577836 Integrated Behavioral Program 05O LMC

$962.73

35 3937 5543754 Houchen's Child Development Center 05L LMC $826.56

35 3937 5533888 Houchen's Child Development Center 05L LMC

$486.82

35 3937 5526436 Houchen's Child Development Center 05L LMC $1,498.75

35 3937 5509896 Houchen's Child Development Center 05L LMC

$5,250.04

35 3937 5590838 Houchen's Child Development Center 05L LMC $8,672.66

35 3937 5577836 Houchen's Child Development Center 05L LMC

$1,398.22

35 3937 5575232 Houchen's Child Development Center 05L LMC $1,251.98

35 3937 5548271 Houchen's Child Development Center 05L LMC

$3,738.3135 3937 5600080 Houchen's Child Development Center 05L LMC
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$1,895.46

38 3938 5526436 HIV Case Management 05 LMC $2,242.84

38 3938 5509896 HIV Case Management 05 LMC

35 3937 5619336 Houchen's Child Development Center 05L LMC $7,738.93

$2,387.55

38 3938 5565558 HIV Case Management 05 LMC $2,242.84

38 3938 5548271 HIV Case Management 05 LMC

$3,561.89

38 3938 5540034 HIV Case Management 05 LMC $2,655.25

38 3938 5533888 HIV Case Management 05 LMC

$2,079.73

38 3938 5600080 HIV Case Management 05 LMC $1,636.28

38 3938 5590841 HIV Case Management 05 LMC

$2,242.84

38 3938 5577899 HIV Case Management 05 LMC $2,242.84

38 3938 5575232 HIV Case Management 05 LMC

$2,627.70

40 3942 5533888 Mental Health Counseling 05O LMC $2,438.69

40 3942 5526436 Mental Health Counseling 05O LMC

$6,647.48

40 3942 5509896 Mental Health Counseling 05O LMC $2,439.97

38 3938 5619351 HIV Case Management 05 LMC

$2,435.07

40 3942 5577836 Mental Health Counseling 05O LMC $3,781.50

40 3942 5565558 Mental Health Counseling 05O LMC

$2,108.67

40 3942 5548271 Mental Health Counseling 05O LMC $2,400.11

40 3942 5543754 Mental Health Counseling 05O LMC

$5,043.43

41 3943 5509896 Mental Health Social Rehab for Adults 05O LMC $2,488.00

40 3942 5619336 Mental Health Counseling 05O LMC

$1,663.44

40 3942 5600080 Mental Health Counseling 05O LMC $1,686.91

40 3942 5590838 Mental Health Counseling 05O LMC

$2,488.00

41 3943 5548271 Mental Health Social Rehab for Adults 05O LMC $2,486.25

41 3943 5543754 Mental Health Social Rehab for Adults 05O LMC

$2,488.00

41 3943 5533888 Mental Health Social Rehab for Adults 05O LMC $2,486.25

41 3943 5526436 Mental Health Social Rehab for Adults 05O LMC

$2,486.25

41 3943 5590838 Mental Health Social Rehab for Adults 05O LMC $2,486.25

41 3943 5577836 Mental Health Social Rehab for Adults 05O LMC

$2,486.25

41 3943 5575232 Mental Health Social Rehab for Adults 05O LMC $2,486.25

41 3943 5565558 Mental Health Social Rehab for Adults 05O LMC

$12,002.02

42 4064 5565558 Apoyo-S Partnership with YWCA Paso Del Norte 03T LMC $2,530.36

42 3944 5619336 APOYO-S Campbell St. 03T LMC

$5,152.00

41 3943 5619336 Mental Health Social Rehab for Adults 05O LMC $10,301.50

41 3943 5600080 Mental Health Social Rehab for Adults 05O LMC

$647.06

42 4064 5619336 Apoyo-S Partnership with YWCA Paso Del Norte 03T LMC $6,486.25

42 4064 5600080 Apoyo-S Partnership with YWCA Paso Del Norte 03T LMC

$1,733.92

42 4064 5590838 Apoyo-S Partnership with YWCA Paso Del Norte 03T LMC $609.72

42 4064 5577899 Apoyo-S Partnership with YWCA Paso Del Norte 03T LMC
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$2,697.35

42 4065 5600080 Apoyo-S Partnership with YMCA Paso Del Norte 03T LMC $2,958.42

42 4065 5590838 Apoyo-S Partnership with YMCA Paso Del Norte 03T LMC

$10,823.34

42 4065 5577899 Apoyo-S Partnership with YMCA Paso Del Norte 03T LMC $8,433.96

42 4065 5565558 Apoyo-S Partnership with YMCA Paso Del Norte 03T LMC

$2,390.97

43 3945 5543754 Money Management and Social Services 05B LMC $2,398.05

43 3945 5526436 Money Management and Social Services 05B LMC

$1,515.77

43 3945 5509896 Money Management and Social Services 05B LMC $2,493.18

42 4065 5619336 Apoyo-S Partnership with YMCA Paso Del Norte 03T LMC

$2,164.36

43 3945 5577836 Money Management and Social Services 05B LMC $2,371.63

43 3945 5575232 Money Management and Social Services 05B LMC

$5,420.58

43 3945 5565558 Money Management and Social Services 05B LMC $2,175.27

43 3945 5548271 Money Management and Social Services 05B LMC

$6,069.02

45 3947 5509896 Disability Exercise Program 05B LMC $1,823.91

43 3945 5619351 Money Management and Social Services 05B LMC

$2,241.08

43 3945 5600080 Money Management and Social Services 05B LMC $2,275.86

43 3945 5590838 Money Management and Social Services 05B LMC

$1,822.57

45 3947 5548271 Disability Exercise Program 05B LMC $2,289.25

45 3947 5540363 Disability Exercise Program 05B LMC

$2,426.77

45 3947 5533870 Disability Exercise Program 05B LMC $2,063.11

45 3947 5526403 Disability Exercise Program 05B LMC

$1,167.89

46 3948 5565558 Neighborhood Youth - Armijo Recreation Center 05D LMC $624.19

46 3948 5533870 Neighborhood Youth - Armijo Recreation Center 05D LMC

$13,085.95

45 3947 5619336 Disability Exercise Program 05B LMC $6,488.33

45 3947 5600080 Disability Exercise Program 05B LMC

$694.73

46 3950 5533870 Neighborhood Youth - Marty Robbins Recreation 05D LMC $1,179.10

46 3949 5565558 Neighborhood Youth - Leona Ford Washington 05D LMC

$4,207.92

46 3949 5533870 Neighborhood Youth - Leona Ford Washington 05D LMC $1,271.99

46 3948 5619336 Neighborhood Youth - Armijo Recreation Center 05D LMC

$1,259.29

46 3951 5565558 Neighborhood Youth - San Juan Recreation 05D LMC $679.39

46 3951 5533870 Neighborhood Youth - San Juan Recreation 05D LMC

$648.02

46 3950 5619336 Neighborhood Youth - Marty Robbins Recreation 05D LMC $4,172.88

46 3950 5565558 Neighborhood Youth - Marty Robbins Recreation 05D LMC

$739.16

46 3952 5619336 Neighborhood Youth - Seville Recreation 05D LMC $4,001.30

46 3952 5565558 Neighborhood Youth - Seville Recreation 05D LMC

$4,061.32

46 3952 5533870 Neighborhood Youth - Seville Recreation 05D LMC $1,259.54

46 3951 5619336 Neighborhood Youth - San Juan Recreation 05D LMC

$4,872.9047 3954 5619336 Sun Country - Carolina Recreation 05D LMC

$4,033.28

47 3953 5619336 Sun Country  - Armijo Recreation 05D LMC $4,872.91

46 4055 5619336 Neighborhood Youth - Veterans Recreation Center 05D LMC
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47 3955 5619336 Sun Country - Don Haskins 05D LMC $4,872.90

$4,063.54

47 3959 5619336 Sun Country - Marty Robbins Recreation 05D LMC $4,872.89

47 3958 5619336 Sun Country - Leona Ford Washington 05D LMC

$4,063.55

47 3957 5619336 Sun Country - Gary del Palacio 05D LMC $4,063.54

47 3956 5619336 Sun Country - Memorial Garden 05D LMC

$4,872.90

47 3963 5619336 Sun Country - Rae Gilmore Recreation 05D LMC $4,063.55

47 3962 5619336 Sun Country - Pavo Real Recreation 05D LMC

$4,063.55

47 3961 5619336 Sun Country - Pat O'Rourke Recreation 05D LMC $4,063.55

47 3960 5619336 Sun Country - Nolan Richardson Recreation 05D LMC

$4,063.55

47 3967 5619336 Sun Country - Veterans Recreation 05D LMC $4,063.57

47 3966 5619336 Sun Country - Seville Recreation 05D LMC

$4,063.55

47 3965 5619336 Sun Country - San Juan Recreation 05D LMC $4,063.55

47 3964 5619336 Sun Country - Roberts Elementary 05D LMC

$870.16

48 3968 5577836 Armijo Park Improvements - Design 03F LMA $8,356.60

48 3968 5575232 Armijo Park Improvements - Design 03F LMA

$323.12

48 3968 5548271 Armijo Park Improvements - Design 03F LMA $329.00

48 3968 5533870 Armijo Park Improvements - Design 03F LMA

$2,884.44

49 3969 5548271 Hidden Valley Park Improvements 03F LMA $6,514.20

48 3968 5619336 Armijo Park Improvements - Design 03F LMA

$27,965.80

48 3968 5600080 Armijo Park Improvements - Design 03F LMA $2,533.30

48 3968 5590838 Armijo Park Improvements - Design 03F LMA

$1,677.90

49 3969 5619336 Hidden Valley Park Improvements 03F LMA $1,974.00

49 3969 5600080 Hidden Valley Park Improvements 03F LMA

$658.00

49 3969 5590838 Hidden Valley Park Improvements 03F LMA $2,699.84

49 3969 5577836 Hidden Valley Park Improvements 03F LMA

$3,421.60

50 3970 5590838 Pavo Real Park Improvements 03F LMA $1,513.40

50 3970 5577836 Pavo Real Park Improvements 03F LMA

$131.60

50 3970 5575232 Pavo Real Park Improvements 03F LMA $1,052.80

50 3970 5548271 Pavo Real Park Improvements 03F LMA

$392.36

51 3971 5543754 Pollard Park Improvements 03F LMA $16.98

51 3971 5533870 Pollard Park Improvements 03F LMA

$20,394.30

50 3970 5619336 Pavo Real Park Improvements 03F LMA $5,322.73

50 3970 5600080 Pavo Real Park Improvements 03F LMA

$1,908.20

51 3971 5590838 Pollard Park Improvements 03F LMA $438.52

51 3971 5577836 Pollard Park Improvements 03F LMA

$4,441.50

51 3971 5575232 Pollard Park Improvements 03F LMA $1,107.84

51 3971 5548271 Pollard Park Improvements 03F LMA

$36,947.98

51 3971 5619336 Pollard Park Improvements 03F LMA $9,773.24

51 3971 5600080 Pollard Park Improvements 03F LMA
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$3,783.50

52 3972 5575232 Stiles Park Improvements 03F LMA $2,566.20

52 3972 5548271 Stiles Park Improvements 03F LMA

$33,869.95

53 3973 5533870 Sunset Heights Park Improvements 03F LMA $438.52

52 3972 5619336 Stiles Park Improvements 03F LMA

$2,467.50

52 3972 5600080 Stiles Park Improvements 03F LMA $3,301.70

52 3972 5577836 Stiles Park Improvements 03F LMA

$8,481.50

53 3973 5575232 Sunset Heights Park Improvements 03F LMA $3,780.12

53 3973 5565558 Sunset Heights Park Improvements 03F LMA

$8,608.15

53 3973 5548271 Sunset Heights Park Improvements 03F LMA $8,813.59

53 3973 5543754 Sunset Heights Park Improvements 03F LMA

$1,381.80

53 3973 5619336 Sunset Heights Park Improvements 03F LMA $1,772.72

53 3973 5600080 Sunset Heights Park Improvements 03F LMA

$1,464.05

53 3973 5590838 Sunset Heights Park Improvements 03F LMA $5,476.97

53 3973 5577836 Sunset Heights Park Improvements 03F LMA

$22,971.30

56 3976 5509896 Leadership Academy for Families 05B LMC $1,084.87

55 3975 5619336 El Papalote Inclusive CDC 05L LMC

$3,206.46

55 3975 5590838 El Papalote Inclusive CDC 05L LMC $5,647.24

55 3975 5577836 El Papalote Inclusive CDC 05L LMC

$2,068.96

56 3976 5577836 Leadership Academy for Families 05B LMC $4,504.22

56 3976 5543754 Leadership Academy for Families 05B LMC

$2,681.56

56 3976 5533888 Leadership Academy for Families 05B LMC $1,987.90

56 3976 5526436 Leadership Academy for Families 05B LMC

$7,419.10

57 3977 5526436 After School Enrichment & Youth Program 05D LMC $2,895.99

56 3976 5619351 Leadership Academy for Families 05B LMC

$6,299.47

56 3976 5600080 Leadership Academy for Families 05B LMC $3,953.92

56 3976 5590838 Leadership Academy for Families 05B LMC

$9,008.66

57 3977 5600080 After School Enrichment & Youth Program 05D LMC $2,744.78

57 3977 5590838 After School Enrichment & Youth Program 05D LMC

$1,489.74

57 3977 5548271 After School Enrichment & Youth Program 05D LMC $2,171.47

57 3977 5540034 After School Enrichment & Youth Program 05D LMC

$9,590.32

59 3986 5548271 Microenterprise Technical Assistance Project 18C LMCMC $7,946.26

59 3986 5543754 Microenterprise Technical Assistance Project 18C LMCMC

$13,514.36

59 3986 5526403 Microenterprise Technical Assistance Project 18C LMCMC $15,174.07

57 3977 5619336 After School Enrichment & Youth Program 05D LMC

$9,337.22

59 3986 5600080 Microenterprise Technical Assistance Project 18C LMCMC $9,539.63

59 3986 5590838 Microenterprise Technical Assistance Project 18C LMCMC

$18,505.46

59 3986 5577836 Microenterprise Technical Assistance Project 18C LMCMC $14,154.97

59 3986 5575232 Microenterprise Technical Assistance Project 18C LMCMC

$31,355.1859 3986 5619336 Microenterprise Technical Assistance Project 18C LMCMC
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$4,687.47

60 3987 5540034 Integrated Primary Health Care Project 05M LMC $5,365.86

60 3987 5526436 Integrated Primary Health Care Project 05M LMC

60 3987 5509896 Integrated Primary Health Care Project 05M LMC $4,292.32

$1,954.42

60 3987 5619351 Integrated Primary Health Care Project 05M LMC $1,775.00

60 3987 5600080 Integrated Primary Health Care Project 05M LMC

$5,510.04

60 3987 5577836 Integrated Primary Health Care Project 05M LMC $6,250.89

60 3987 5543754 Integrated Primary Health Care Project 05M LMC

$1,877.38

61 3988 5590838 Early Childhood Development 05L LMC $9,783.41

61 3988 5577836 Early Childhood Development 05L LMC

$525.00

61 3988 5575232 Early Childhood Development 05L LMC $6,764.13

61 3988 5565558 Early Childhood Development 05L LMC

$7,731.49

62 3989 5575232 National Rebuild Day 14A LMH $20,048.10

62 3989 5548271 National Rebuild Day 14A LMH

$4,394.25

61 3988 5619336 Early Childhood Development 05L LMC $8,479.83

61 3988 5600080 Early Childhood Development 05L LMC

$12,520.94

63 3990 5509896 Job Placement and Coaching Program 05H LMC $1,822.08

62 3989 5619336 National Rebuild Day 14A LMH

$30,814.20

62 3989 5600080 National Rebuild Day 14A LMH $14,385.27

62 3989 5577836 National Rebuild Day 14A LMH

$2,382.89

63 3990 5548271 Job Placement and Coaching Program 05H LMC $3,273.00

63 3990 5543754 Job Placement and Coaching Program 05H LMC

$2,225.48

63 3990 5540034 Job Placement and Coaching Program 05H LMC $2,946.30

63 3990 5526436 Job Placement and Coaching Program 05H LMC

$5,965.95

63 3990 5600080 Job Placement and Coaching Program 05H LMC $2,651.78

63 3990 5590838 Job Placement and Coaching Program 05H LMC

$2,454.24

63 3990 5575232 Job Placement and Coaching Program 05H LMC $2,617.81

63 3990 5565558 Job Placement and Coaching Program 05H LMC

$1,993.74

64 3991 5590838 After School Program 05D LMC $11,946.17

64 3991 5533888 After School Program 05D LMC

$3,660.47

64 3991 5526436 After School Program 05D LMC $1,603.39

63 3990 5619336 Job Placement and Coaching Program 05H LMC

$1,974.00

66 3993 5577836 Barker Road Street and Drainage Improvements 03K LMA $5,329.80

66 3993 5575232 Barker Road Street and Drainage Improvements 03K LMA

$1,222.01

64 3991 5619336 After School Program 05D LMC $10,731.14

64 3991 5600080 After School Program 05D LMC

$8,440.91

67 3994 5548271 Carpenter Drive Street & Drainage Improvements 03K LMA $8,548.18

66 3993 5619336 Barker Road Street and Drainage Improvements 03K LMA

$10,528.00

66 3993 5600080 Barker Road Street and Drainage Improvements 03K LMA $6,218.10

66 3993 5590838 Barker Road Street and Drainage Improvements 03K LMA
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Total

$16,708.40

67 3994 5590838 Carpenter Drive Street & Drainage Improvements 03K LMA $592.20

67 3994 5577836 Carpenter Drive Street & Drainage Improvements 03K LMA

$20,401.39

67 3994 5575232 Carpenter Drive Street & Drainage Improvements 03K LMA $11,533.59

67 3994 5565558 Carpenter Drive Street & Drainage Improvements 03K LMA

$14,696.87

70 4003 5590838 Quality Living at Home For Seniors 05B LMC $9,175.50

70 4003 5577836 Quality Living at Home For Seniors 05B LMC

$5,888.89

67 3994 5619336 Carpenter Drive Street & Drainage Improvements 03K LMA $18,382.75

67 3994 5600080 Carpenter Drive Street & Drainage Improvements 03K LMA

$4,928.40

71 4004 5533888 Home Health Care 05M LMC $1,731.93

71 4004 5526436 Home Health Care 05M LMC

$5,949.66

71 4004 5509896 Home Health Care 05M LMC $4,262.40

70 4003 5619351 Quality Living at Home For Seniors 05B LMC

$1,062.64

71 4004 5577836 Home Health Care 05M LMC $668.96

71 4004 5565558 Home Health Care 05M LMC

$3,448.65

71 4004 5548271 Home Health Care 05M LMC $1,598.40

71 4004 5543754 Home Health Care 05M LMC

$3,821.59

72 4005 5526436 The YWCA El Paso Del Norte Region (Consumer 05 LMC $4,912.77

71 4004 5619351 Home Health Care 05M LMC

$5,540.24

71 4004 5600080 Home Health Care 05M LMC $2,770.02

71 4004 5590838 Home Health Care 05M LMC

$2,609.43

72 4005 5565558 The YWCA El Paso Del Norte Region (Consumer 05 LMC $2,313.60

72 4005 5548271 The YWCA El Paso Del Norte Region (Consumer 05 LMC

$2,476.15

72 4005 5543754 The YWCA El Paso Del Norte Region (Consumer 05 LMC $2,201.51

72 4005 5533888 The YWCA El Paso Del Norte Region (Consumer 05 LMC

$2,484.23

72 4005 5619351 The YWCA El Paso Del Norte Region (Consumer 05 LMC $5,380.93

72 4005 5600080 The YWCA El Paso Del Norte Region (Consumer 05 LMC

$2,323.51

72 4005 5590838 The YWCA El Paso Del Norte Region (Consumer 05 LMC $5,297.87

72 4005 5575232 The YWCA El Paso Del Norte Region (Consumer 05 LMC

$8,027.60

77 4063 5577899 Thorn Park Improvements 03F LMA $2,961.00

77 4063 5548271 Thorn Park Improvements 03F LMA

$15,449.28

74 4040 5548271 Assistance League of El Paso 05D LMC $14,550.72

74 4040 5543754 Assistance League of El Paso 05D LMC

$6,658.28

$4,831,372.81

77 4063 5619336 Thorn Park Improvements 03F LMA

$4,606.00

77 4063 5600080 Thorn Park Improvements 03F LMA $15,308.60

77 4063 5590838 Thorn Park Improvements 03F LMA
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Annual Performance Report 

HOME Program 

U.S. Department of Housing 

and Urban Development 

Office of Community  

Planning and Development 

 

 

 
OMB No. 2501-0013 (exp. 3/30/93) 

The Reporting Burden for this collection of information is estimated to average 2.5 hours per response, including the time for reviewing instructions, 

searching existing date sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.  Send 

comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to the 

Reports Management Officer, Office of Information Policies and Systems, U.S. Department of Housing and Urban Development, Washington, D.C. 

20410-3600 and to the Office of Management and Budget, Paperwork Reduction Project (2501-0013), Washington, D. C.  20503.  Do not send this 

completed form to either of these addresses. 

This form is intended to collect numeric date to be aggregated nationally as a complement to data collected through the Cash and Management 

Information (C/MI) System.  Participants should enter the reporting period in the first block.  The reporting period is October 1 to September 30.  

Instructions are included for each section if further explanation is needed. 

Submit this form on or before November 30.  Send one copy to the appropriate 

HUD Field Office and one copy to: 

This report is for period: (mm/dd/yy) Date 

Submitted 

Corrected 

Year 

10/23/13 

HOME Program, Rm., 7; 76, 451 7th Street, S. W., Washington, D. C.  20410 Starting: 

09/01/12 

Ending: 

08/31/13 

PART I:  Participant Identification 
1.  Participant Number 

     M-12-MC-48-0213 

2.  Participant Name 

City of El Paso, Texas 

3.  Name of Person Completing Report 

       Patricia White  

4.  Phone No., (Include Area Code) 

            (915) 541-4639 

5.  Address 

       701 Montana 

6.  City 

       El Paso 

7.  State 

     Texas 

 

   79902 

PART II: Program Income  
Enter the following program income amounts for the reporting period: in block 1 the balance on hand at the beginning; in block 1a the amount generated; in 

block 1b the amount expended; and in block 2 the amount for Tenant-Based rental Assistance. 
1. Balance on Hand at Beginning 

of Reporting Period: 

 

  

2. Amount Received During 

Reporting Period: 

 

   

3. Total Amount Expended 

During Reporting Period 

 

      

4. Amount Expended for Tenant-

Based Rental Assistance: 

 

                   

5. Balance on Hand at 

End of Reporting 

Period 

(1 + 2 - 3) = 5 

 

 

PART III: Minority Business Enterprises (MBE) and Women Business Enterprises (WBE)  
In the table below, indicate the number of dollar value of contracts for HOME projects completed during the reporting period.  

   Minority Business Enterprises (MBE)  

  a. Total b. Alaskan 

Native or 

American 

Indian 

c. Asian or Pacific 

Islander 

d. Black Non-

Hispanic 

e. Hispanic f. White 

Non-Hispanic 

A. Contracts 

     1.  Number 
7 0 0 0 7 0 

     2.  Dollar Amount 

 
953,563 0 0 0 953,563 0 

B.  Sub-Contracts       

     1.  Number 28 0 0 0 28 0 
     2.  Dollar Amount 

 
  389,635 0 0 0   389,635 0 

 a. Total b. Women 

Business 

Enterprises 

(WBE) 

c. Male  

 
  

C.  Contracts       

      1.  Number 7 1 6    

      2.  Dollar Amount 

 
953,563 40,380 913,183    

B.  Sub-Contracts       

     1.  Number 28 0 28    

     2.  Dollar Amount 

 
 

   389,635 

 

0 

 

389,635 
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PART IV: Minority Owners of Rental Property  
In the table below, indicate the number of HOME assisted rental property owners and dollar value of HOME assisted rental properties during the reporting 

period.  
   Minority Property Owners  

  a. Total b. Alaskan 

Native or 

American Indian 

c. Asian or Pacific 

Islander 

d. Black  

Non-Hispanic 

e. Hispanic f. White 

Non-Hispanic 

     1.  Number 

 
1 0 0 0 0 1 

     2.  Dollar Amount 

 
672,144 0 0 0 0 672,144 

 
PART V: Relocation and Real Property Acquisition  
Indicate the number of persons displaced, the cost of relocation payments, the number of parcels acquired, and the cost of acquisition.  The data provided 

should reflect only displacements and acquisitions occurring during the reporting period.p 

     1.  Parcels Acquired 

 
a. Number 

0 

b. Cost 

0 

 

     2.  Businesses Displaced 

 
0 0    

     3.  Nonprofit Organizations  Displaced 0 0    

     4.  Persons Temporarily Relocated, not Displaced 

 
0 0    

  Minority Persons  

Persons Displaced a. Total b. Alaskan 

Native or 

American Indian 

c. Asian or 

Pacific Islander 

d. Black  

Non-Hispanic 

e. Hispanic f. White 

Non-Hispanic 

     5.  Persons Displaced: No. 

 
0 0 0 0 0 0 

     6.  Persons Displaced: Cost 

 
0 0 0 0 0 0 
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A. Consolidated Plan 
 

As detailed in previous annual HOME performance reports, all projects that the 
City of El Paso has targeted for HOME funding since the inception of the 
program address objectives identified in the City's approved Consolidated Plan.  
This narrative specifically relates to the HOME projects completed during the 
reporting period of September 1, 2012 to August 31, 2013. 
 
In a community with so much substandard housing, the preservation of existing 
dwellings is an important component in the effort to ensure that adequate 
affordable housing is available for low- to moderate-income households.  The 
rehabilitation of existing housing, both rental properties and owner-occupied, has 
therefore been assigned a high priority in the City's Consolidated Plan. 
 
DH-2.1 – Owner Housing Rehabilitation: 
 
During the reporting period for this performance report, the rehabilitation of six 
single-family homes occupied by low-income homeowners was completed under 
the City's HOME-funded Single-Family Owner-Occupied Housing Rehabilitation 
Program. Two additional low-income households were assisted with 
reconstruction of their severely deteriorated dwellings. The reconstruction 
program offers assistance to low-income homeowners when the repairs are so 
extensive that it is too costly to rehabilitate the home.  In these cases, the 
existing deteriorated home is demolished and a new home is built on the same 
lot.  Many of the City's homeowners are low-income families who are unable to 
afford standard bank financing to bring their dwellings up to current code 
standards.  The use of the HOME funds for this purpose is a significant factor in 
upgrading deteriorated housing stock for low-income households. 
 
Through the City’s Single-family Owner-Occupied Rehabilitation Program, five 
homes received accessibility assistance, in the form of accessible ramps at front 
and rear entrances, sidewalks at rear for access to hose bib and yard; widening 
of interior bedrooms and bathroom doors; accessible bathrooms, including roll-in 
showers, elevated commodes, pedestal lavatories, grab bars, lever faucets and 
accessories; accessible kitchen cabinets with pull-out drawers and lower 
elevation; removal of uneven flooring and carpet replaced with ceramic tile for 
wheelchair access; reworking of electrical system to place outlets and switches 
at wheelchair height per TAS requirements; conversion of existing bathtub to a 
walk-in shower with built-in seat, shower extension and grab bars; installation of 
hand-rails at an existing interior steps to sunken den; electrical sensor lighting in 
hallway for night time access to bathroom of an elderly owner; widened all door 
openings to three feet and installed all new interior/exterior and security doors 
complete with lever handle locksets; installed automated door opener to allow 
easier access from vehicle to house due to owner’s moving limitations.  Also, 
from the completed 10-unit CHDO multi-family development, one unit is 
accessible, in compliance with all accessibility requirements, the other nine are 
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adaptable units and one of the units is sensory.   
 

The City recently revised its Single-Family Owner Occupied Rehabilitation and 
Reconstruction programs to provide additional assistance to low income families 
by:  (1) decreasing the interest rate from 3% to 0%; (2) providing a new Senior 
Citizen and Disabled program with a 15-year 0% interest rate Forgivable 
Deferred Payment loan; (3) offering additional assistance that is separate from 
the program maximum of $65,000, such as Accessibility modifications (up to 
$20,000), Lead, Mold, Asbestos abatement (up to $20,000), Relocation during 
renovation (up to $3,000) and additional assistance for Historic properties (up to 
$10,000).  We believe these recent Program improvements will increase the 
number of low- and moderate-income households that we are able to assist.  
 
DH-2.2 – Homebuyer Assistance: 
 
The expansion of homeownership opportunities for low-income families was 
assigned a high priority in the 2010-2015 Consolidated Plan.  During the 
reporting period, the City allocated HOME funds to the First-Time Homebuyer  
Program, which provides low-income homebuyers with down payment 
assistance, closing costs, and principal buy-down, if needed, to ensure that 
homes are affordable.  A total of 15 households were assisted with HOME funds 
during the reporting period that represented total expenditures of $576,286 in 
HOME funds.    
 
The First-Time Homebuyer Program was revised approximately five years ago, 
resulting in the creation of the First-Time Homebuyer Down Payment and 
Closing Costs Assistance Program that offers up to $40,000 to assist low income 
families with down payment and closing costs.  The City is also focusing on 
housing costs to ensure that households are within the range of 35% or less and 
that applicants are positioned to be able to sustain their mortgage. 
 
DH-2.3 – Renter Housing Rehabilitation: 
 
The Consolidated Plan 2010-2015 goals include the rehabilitation of 46 units of 
rental housing for the reporting period.  While there are currently several investor 
rental housing developments under construction, there are none that can be 
reported as completed during this fiscal year.  Although the construction was 
completed and the ten HOME-funded units were occupied, the 172 rental unit 
project was technically not closed in the IDIS reporting system and therefore will 
not be reported until the next CAPER.  This project leveraged additional funding 
sources that resulted in the development of the 172 rental units.  The ten HOME-
funded units consist of three 1-Bedroom, three 2-Bedroom, two 3-Bedroom and 
two 4-Bedroom units.   
 
DH-2.4 – Housing Construction by CHDOs: 
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The need for new construction of affordable housing was also recognized as a 
critical need in the 2010-2015 Consolidated Plan since new housing construction 
in the City is not keeping pace with the rate of population growth.  The City’s goal 
for construction of affordable housing units by CHDOs was 30 for this reporting 
period, which was not achieved.  TVP Non Profit Corporation completed the new 
construction of eight 1-Bedroom and two 2-Bedroom affordable rental units 
during this reporting period.  The 10-unit multi-family development is in the Lower 
Dyer Neighborhood Revitalization Strategy Area.   
 
In addition, there are currently three additional CHDO multi-family developments, 
by Project Vida Community Development Corporation that are nearing 
construction completion and will be included in the next reporting period, 
consisting of 30 affordable rental units.  Project Vida also has a multi-family 
development consisting of eight units that is in the plan approval phase.  Another 
CHDO, the Marvelous Light Corporation, also has an eight-unit multi-family 
development consisting of four 3-Bedroom units and four 2-Bedroom units that 
will begin construction within the next few weeks.  These four CHDO projects 
represent an additional 48 affordable rental units to be reported in the next 
CAPER. 
 
The HOME Program is proving to be an effective funding source for fulfilling the 
objectives of the 2010-2015 Consolidated Plan. 
 
In the City's 2010-2015 Consolidated Plan, objectives and strategies were 
identified to address the affordable housing needs of different categories of low-
income households.  The HOME projects, completed by the City in 2012-2013, 
address the needs of a wide variety of categories of low-income households: 
homeowners, small and large renter families, and first-time homebuyers. All of 
these groups received a high priority in the current Consolidated Plan. 

 
B. Private Sector Participation 

 
Whenever practical, the City of El Paso has required private financial 
participation in the HOME projects.   

 
The City has marketed all HOME-funded programs in order to encourage the 
participation of private owners, and the marketing campaign has been 
successful.  The completed HOME activities during the reporting period include 
15 private first-time homebuyers, and six private property owners receiving 
assistance for rehabilitation or reconstruction of their homes (DH-2.2, Home 
Buyer Assistance, and DH-2.1, Owner Housing Rehabilitation). The 12 private 
property owners are comprised of four single-family owner-occupied homes 
receiving rehabilitation (all with HOME funds); and two single-family owner-
occupied homes (utilizing HOME funds) where the existing home was 
demolished (because it was infeasible to complete all of the required 
rehabilitation) and a new home was built on the same lot.   The City has worked 
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closely with potential lenders in explaining and utilizing the HOME 
Reconstruction Program since the owners are required to obtain additional 
financing for any remaining funds needed for the project that exceeds the City’s 
$65,000 maximum assistance amount.  However, with the recent changes to the 
Single-Family Owner Occupied Rehabilitation and Renovation Programs, we 
believe the need for homeowners to finance additional funds will be minimized. 

 
Considerable outreach is being done to familiarize the private sector with the 
HOME Program and to promote private sector participation. In the First Time 
Homebuyer Program, the City has continued its efforts of education and 
outreach to lenders, realtors and various agencies to publicize the Program.  
During this reporting period, presentations were given to realtor associations, 
lending institutions, as well as a collaborative meeting with Project Bravo, the 
Housing Authority Section 8 Homeownership Program and the Credit Union 
Association.  In addition, the Housing Program staff provided an information 
table at the annual local realtor association fair, with over 500 attendees. 
 
The City held several collaborative meetings with the Housing Authority in an 
effort to improve the process and increase the number of households that 
receive combined assistance thru the City’s First Time Homebuyers Program 
and the Housing Authority’s Section 8 Homeownership Program.  Households 
whose income is less than 60% of the median income for the City of El Paso, as 
established by the Department of Housing and Urban Development, may 
participate in the program if they have additional sources of funding, such as the 
Housing Authority Section 8 Homeownership Program.  The City works in 
collaboration with the Housing Authority by assisting eligible applicants with 
additional down payment and closing costs – up to $40,000 -- thereby lowering 
the family’s mortgage payments and housing costs. 
 
In addition, the City works closely with the three HUD-approved Housing 
Counseling Agencies in the City, who also include information about the City’s 
First Time Homebuyers Program in their training sessions.  The agencies also 
provide the City with a list of households that have completed their training, on a 
monthly basis.    
 
The City issued two separate Requests for Proposals (RFP) for private 
developers and tax credit developers to create affordable housing, utilizing gap 
financing up to $1,000,000 per eligible project.  A workshop was conducted to 
explain the specifics of the RFP and more than 30 potential investors were in 
attendance.  The RFP resulted in the submission of six applications for 
developing affordable rental housing for low-income households, in collaboration 
with private investors.  An RFP was issued and a Workshop was also conducted 
for Community Housing Development Organizations (CHDO’s) to develop 
affordable housing.   
 
During this reporting period, the City evaluated and rated the proposals and 
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submitted to City Council for approval.  As a result, City Council approved HOME 
funding for three Investor developments totaling $2,859,000 and approved 
CHDO funding for four CHDO Developments totaling $3,950,000.  These seven 
developments represent the addition of 256 affordable rental units within the El 
Paso community. 
  
The City continues to review and revise its Investor Program to make it a 
mutually beneficial program that will attract investors to participate and, 
therefore, yield additional affordable units to the City’s housing stock.  The extent 
to which this effort has been successful is evidenced by the fact that more than 
65% of the HOME Grant funds committed by the City thus far (from Program 
Years 1992 through 2011) have been awarded to private sector agencies. The 
City's commitment rate and expenditure rate for HOME also indicate the extent 
to which the program has been marketed in the private sector. 

 

C. Community Housing Development Organizations (CHDOs) 
 

DH-2.4 – Housing Construction by CHDOs: 
 
The need for new construction of affordable housing was also recognized as a 
critical need in the 2010-2015 Consolidated Plan since new housing construction 
in the City is not keeping pace with the rate of population growth.  The City’s goal 
for construction of affordable housing units by CHDOs was 30 for this reporting 
period, which was not achieved.  TVP Non Profit Corporation completed the new 
construction of eight 1-Bedroom and two 2-Bedroom affordable rental units 
during this period.  The 10-unit multi-family development is in the Lower Dyer 
Neighborhood Revitalization Strategy Area.   
 
In addition, there are currently three additional CHDO multi-family developments, 
by Project Vida Community Development Corporation that are nearing 
construction completion and will be included in the next reporting period, 
consisting of 30 affordable rental units.  Project Vida also has a multi-family 
development consisting of eight units that is in the plan approval phase.  Another 
CHDO, the Marvelous Light Corporation, also has an eight-unit multi-family 
development consisting of four 3-Bedroom units and four 2-Bedroom units that 
will begin construction within the next few weeks.  These four CHDO projects 
represent an additional 48 affordable rental units to be reported in the next 
CAPER. 
   
The City of El Paso has been successful in its efforts to identify CHDOs for 
participation in the HOME Program, with a current listing of three CHDOs 
currently certified by the City.  The City’s current process requires the CHDOs to 
submit their recertification at the same time that they submit their applications for 
the annual CHDO Request for Proposals. 
 

The Department of Community and Human Development has continued to work 
and communicate with others who have previously participated as CHDOs, as 
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well as interested non-profits, to encourage them to complete the requirements 
needed for CHDO certification.  Department staff who participate in housing and 
homeless coalitions also disseminate information about the CHDO certification 
process in order to encourage greater participation. 
 

D. Affirmative Marketing 

 
In order to promote non-discrimination and equal opportunity in housing, the City 
of El Paso has adopted and adheres to an Affirmative Marketing Policy for the 
HOME Programs.  All HOME projects are monitored by the Department of 
Community and Human Development to assure compliance with the Affirmative 
Marketing Policy. 

 
The City of El Paso has established the following Affirmative Marketing policies 
and procedures for owners of all housing rentals that are assisted with HOME 
funds.  The following policies and procedures apply when one or more rental 
units in a project receive HOME funding: 
 
1. Owners of rental projects resulting in one or more rental units that are 
funded through HOME are initially made aware of the Affirmative Marketing 
procedures at the time their applications are approved. 

 
2. When the project is approximately 50% complete, a meeting is scheduled 
with the owners and property managers to review, in detail, the Affirmative 
Marketing and monitoring requirements that are in compliance with 24 CFR 92, 
Subparts F and H. 

 
3. The owners are given copies of their Written Agreement and Covenants 
Running with the Land that were signed prior to the start of the rental project.  
This serves as a reminder, as well as a reference, for the requirements that must 
be adhered to, that include: 

 
A. 24 CFR 92.216 concerning the number of rental units that will be 

initially occupied by families that are <60% and <50% of median 
income and the requirement for annual reexaminations; 

B.  The maximum initial rent that may be charged; 
 C.  Compliance with the Federal Fair Housing Law; 
 D.  The affordability period, which is in compliance with CFR 92.254; and 

E. CFR 92.252 regarding Affordable Housing as it relates to rent 
limitations, rent schedules, increases in tenant income and 
adjustments of qualifying rent. 

 
4. In order to assure compliance with the project requirements of the HOME 
program (as defined in Subpart F of 24 CFR Part 92), the owner must submit a 
copy of the lease that will be used and agree to use the City’s approved Lease 
Addendum, a copy of the tenant application, and a written description of the 
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tenant qualification process that will be utilized to verify the tenant incomes, prior 
to their use. 
 
5. The owners are required to place an ad in a city-wide newspaper (and others 
of their choice) that announces the availability of the rental units and that they 
were completed with federal funds.  Owners are also asked to include the 
accessible (wheelchair) logo, if applicable, and the Equal Housing logo in their 
advertising.  Sample newspaper ads in English and Spanish are given to the 
owners for their use.  They are also required to notify (at a minimum) the local 
Housing Authority, Project Bravo, VOLAR (an agency that assists persons with 
disabilities) and the City’s Relocation Office.  A form was developed for use in 
notifying these agencies.  In addition, for sensory units, owners are asked to 
notify the above as well as the El Paso Center of the Deaf and Hard of Hearing, 
Inc. and the Center for the Blind and Visually Impaired. The owners are also 
required to display the Equal Housing logo and Fair Housing posters (in English 
and Spanish) wherever the tenant applications are provided and accepted. 

 
6. Owners are required to maintain copies of all advertising as vacancies occur 
throughout the year and to submit them on an annual basis, by January 15

th
 of 

each year, to the Housing Programs Division, along with the Available Vacancies 
and Annual Rental Reports.  If the information is incomplete or unacceptable, the 
owners will be contacted immediately and advised as to how they must rectify 
the situation and ensure that it does not occur again. 

 
7. The initial Maximum Rents and Incomes of the tenants are reviewed again at 
the meeting with the owners.  At least 20% of the Home-assisted units in a 
project with five or more rental units must be occupied by very low-income 
families at rents that do not exceed the low HOME rent or market rent, whichever 
is the lesser of the two.  Whenever the percentage results in a fraction, it is our 
policy to round up (e.g. 20% of 7 units equals 1.4 which is rounded up to 2 low 
HOME rent units).  The affordability Period is also reviewed, as stated in the 
Financial Terms Contract. 

 
8. The following documentation is reviewed and provided to the owners during 
the Affirmative Marketing Meeting: 

 
• “What is Fair Housing and Affirmative Marketing?” 
• A listing of applicable Equal Opportunity Laws and Executive Orders 
• Affirmative Marketing Procedures 
• Affirmative Marketing Policy 
• Notification Letter for Available Vacancies (sample information/letter to 

contact the Housing Authority, Project BRAVO, VOLAR, and City 
Relocation office whenever there are vacancies during the year) 

• Sample Newspaper Ad (for the local city-wide newspaper, at a 
minimum) 

• Fair Housing Posters (English and Spanish) and Equal Opportunity 
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Housing Stickers 
• Project Completion Form (Demographics of Initial Tenants) 
• Annual Rental Report and Available Vacancies Report 
• Rent and Utility Information 
• Section 504 Requirements (five or more units) 
• Excerpt from: The Unites States Department of Housing and Urban 

Development Technical Guide for Determining Income and Allowances 
for the HOME Program Part 5 HUD 24CFR Part 5 Income Coversheet, 
Income Worksheet, and Asset Worksheet 

• Sample one-year lease waiver form 
• Tenant and Participant Protections – HOME Regulations 92.253 which 

is included in a required addendum to owner’s lease 
• Tenant Participation Plan – HOME Regulation 92.303 (CHDOs only) 
 

9. Prior to concluding the Affirmative Marketing Meeting, the owners are 
required to sign an Affirmative Marketing Agreement that confirms they 
understand their responsibility to: 

 
A. Make all possible efforts to reach individuals of all identified minority 

sectors within the community to inform them of available housing units; 
 
B. Advertise all initial vacancies in a local newspaper and keep copies in 

their file;  
 
C. Forward the notification letter and listing of Available Vacancies to the 

local agencies, following completion of the project and then as 
vacancies occur; and 

 
D. Submit the Annual Rental Report and Available Vacancies Report each 

year, in January, to include the above affirmative marketing 
information and documentation. 

 
10. For initial tenants, as applicable, the income will be verified by the Housing 
Programs Division Compliance staff prior to move in by the rental unit applicant.  
When an initial tenant is approved to rent and occupies a unit, demographic data 
is compiled by the owner and staff and is entered on a Housing Programs form.  
As units are initially rented, the demographic data is provided to the appropriate 
Housings Program Specialist for submission to HUD, via HUD’s Integrated Data 
Information System (IDIS), which establishes the initial date of the affordability 
period for the complex. 
 
11. The first monitoring of the owner’s files is scheduled for six months after 
initial occupancy, and then annually thereafter, to assure compliance for the 
duration of the affordability period.  The Housing Programs Division will utilize 
the HUD Monitoring Checklist, the HUD Guide for Determining Income and the 
project compliance forms as a guide in fine-tuning the existing Monitoring 



B-11 CAPER 2012-2013 
 

Checklist. The owners receive written results of the monitoring review. In 
addition, the Housing Construction Specialist staff conducts on-site inspections 
in accordance with the property standards of 24 CFR 92.251. 

 
E. Minority Outreach 
 

The City of El Paso has a very successful record in using minority contractors in 
all renovation and new construction projects and expects this to continue with the 
HOME projects.  The City requires that bid packages for HOME projects include 
an Affirmative Action Policy that must be followed by contractors and sub-
contractors. 
 
Of the seven construction projects reported as completed during the reporting 
period 2012-2013, all were awarded to Minority Business Enterprises (MBE).  Of 
the seven construction contracts, one was awarded to Women Business 
Enterprises (WBE). 
 
In conjunction with the 7 construction projects, 28 subcontracts were awarded.  
Of these, 28 were awarded to Minority Business Enterprises (MBE).  Of these 28 
subcontracts, 0 were awarded to Women Business Enterprises (WBE). 
 

F. Tenant Assistance/Relocation 
 

The City of El Paso has adopted a Tenant Assistance Policy and an Anti-
Displacement Policy that are followed for all HOME projects and other federally 
funded projects.  The Tenant Assistance Policy assures that tenants affected by 
federally-assisted projects receive all benefits required under the Uniform 
Relocation Assistance and Real Property Acquisition Policies Act of 1970.  The 
Anti-Displacement Strategy stipulates that the City will analyze all proposals to 
minimize displacement and mitigate the effects on tenants.  Prior to applying for 
City programs, property owners are required to conduct a Tenant Survey and 
submit the results to the City's Housing Programs Office.  The Tenant Survey 
identifies the tenants who occupy the structure prior to rehabilitation and 
provides information about the size, composition and income of each tenant 
family.  The information on these Tenant Surveys, subsequent to verification by 
a representative of the Relocation Office, is used to determine the number of 
bedrooms required for each tenant family and to design each project so as to 
accommodate as many of the existing tenants as possible.  The City will not 
accept a loan application from a property owner who does not submit a Tenant 
Survey or is unwilling to design the project so as to minimize displacement.  The 
Tenant Surveys are also used to assure that all tenants who occupied the 
structure prior to rehabilitation receive the full range of relocation benefits 
available to them.  Additionally, the property owners are required to phase 
projects to allow tenants to remain during and after rehabilitation. 
 
During this reporting period, no permanent displacement of tenant households 
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occurred.  However, six homeowners under the City’s Single Family 
Rehabilitation Program were temporarily displaced due to lead abatement and 
extensive rehabilitation of their homes.  These households were assisted by the 
City in finding temporary replacement housing and were paid out of pocket and 
moving expense payments.  Three of these Single Family Rehabilitation projects 
were funded with HOME funds totaling $2,612 and three were funded with 
CDBG Revolving Loan funds totaling $5,500. The total amount spent during this 
reporting period was $8,112. 
 

G. Shortfall Funds 
 
 Not applicable 
 
H. HOME Inspections 

 
 The City's Department of Community and Human Development regularly 

conducts annual or semi-annual inspections of all HOME-funded rehabilitation 
projects to ensure compliance with Housing Quality Standards throughout the   
period of affordability. The inspections are conducted by Housing Programs staff 
in the Housing Programs Administration Division.  Any deficiencies are noted on 
a punch list which is then provided to the property owner. The project is then 
monitored to assure that the punch list is addressed. The findings are cleared 
after a final inspection.   

 
   The attached log details the inspection date, date that all repairs were 

completed, and the date of the next scheduled inspection during the reporting 
period on all the affected HOME properties. 

 
 The on-site inspection dates are determined by the number of units in each 

complex as follows: every three years for projects containing 1 to 4 units; every 
two years for projects containing 5 to 25 units; and every year for projects 
containing 26 or more units. 

 

HQS INSPECTION REPORT FOR HOME PROJECTS 2012-2013 
 
The following properties have been inspected and all deficiencies have been, or are in 
the process of being, addressed.  Projects carry a one-year workmanship and material 
warranty and roof replacements generally carry a five-year workmanship warranty. 
During the warranty period, the Contractor is required to make all necessary repairs. 
After the contractual warranty period expires, and until the end of the affordability 
period, the Property Owner is required to make all necessary repairs. 
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Address Inspection date Work completed 
Next scheduled insp.  

(# of units) 

 
1326 Wyoming 

 
June 21, 2012 

 
August 7, 2012 

 
June 23, 2014      (15) 

 
7830 Knights 

  
Scheduled 

 
Pending Inspection 

 
June 18, 2014      (72) 

 
1105 San Antonio 

 
April 30 2012 

 
May 30, 2012 

 
April 30, 2015       (4) 

 
1015 Myrtle 

 
March 8, 2012 

 
May 14, 2012 

 
March 6, 2014      (18) 

 
1000 Virginia 

 
Scheduled 

 
March 14, 2012 

 
May 14, 2016        (4) 

 
237 Concepcion 

 
Scheduled 

 
Pending Inspection 

 
April 29, 2015        (7) 

 
1027-29 Magoffin 

 
May 21, 2012 

 
June  25, 2012 

 
May 21, 2015        (2) 

 
157/159 Glenwood 

 
Feb. 25, 2013 

 
March 16, 2013 

 
Feb. 25, 2015       (10) 

 
1307 Magoffin 

 
Due Oct. 31, 2013 

 
Pending Inspection 

 
Oct. 31, 2015        (16) 

 
176 Stevens 

 
Scheduled 

 
Pending Inspection 

 
Aug. 5,  2015        (8) 

 
3608 Rivera 

 
June 26, 2012 

 
July 16, 2012 

 
June 26, 2014       (12) 

 
3030 Frutas 

 
Scheduled 

 
Pending Inspection 

  
Aug. 5, 2015          (6) 

 
11078 Vista del Sol 

 
March 22, 2012 

 
May 10, 2012 

 
March 24, 2014     (16) 

 
720 Upson 

 
February 1, 2012 

 
March 1, 2012 

 
Feb. 1, 2014           (6) 

 
4421 Lawrence 

 
November 12, 2012 

 
Dec. 17, 2012 

 
Nov. 13, 2014        (8) 

 
4325 Durazno 

 
April 30, 2012 

 
May 30, 2012 

 
April 30, 2014        (10) 

 
809 Magoffin 

 
May 21, 2012 

 
June 25, 2012 

 
May 21, 2015          (4) 

 
202 W. California 

 
January 25, 2012 

 
March  29, 2012 

 
Feb. 1, 2015             (3) 

 
6806 Alameda 

 
Sept. 13, 2011 

 
December 7, 2011 

 
Sept. 13, 2013        (6) 

 
2102 Texas 

 
April 5, 2012 

 
May 8, 2012 

 
April 7, 2014           (8) 

 
3903 Taylor 

 
June 9, 2012 

 
Aug. 28, 2012 

 
July 6, 2015            (4) 
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Address Inspection date Work completed 
Next scheduled insp.  

(# of units) 

 
111  N. Valencia 

 
Scheduled 

 
Pending Inspection 

 
Aug. 5, 2015           (6) 

 
6719 Sambrano 

 
April 16, 2012 

 
May 8, 2012 

 
April 21, 2014         (8) 

 
428 Durango 

 
Scheduled 

 
Pending Inspection 

 
Aug. 5, 2015           (12) 

 
2001 Bay Court 

 
Scheduled 

 
Pending Inspection 

 
May 13, 2015          (8) 

 
1318 Myrtle 

 
Scheduled 

 
Pending Inspection 

 
July 29, 2015         (12) 

 
3319-23 Alameda 

 
April 19, 2012 

 
May 9, 2012 

 
April 21, 2014        (10) 

 
1305 Magoffin 

 
June 27, 2012 

 
July 31, 2012 

 
June 29, 2015         (4) 

 
911 Virginia 

 
February 6, 2013 

 
March 8, 2013 

 
Feb. 8, 2016           (4) 

 
4703 Maxwell 

 
February 23, 2012 

 
March 26, 2012 

 
Feb. 24, 2014         (6) 

 
1011 N. Clark 

 
February 14, 2013 

 
March 6, 2013 

 
Feb.  14, 2016        (1) 

 
221 Rio Grande 

 
February 6, 2013 

 
March 8, 2013 

 
Feb. 8, 2016           (2) 

 
600 Nino Aguilera 

 
Scheduled 

 
Pending Inspection 

 
April 8. 2016           (3) 

 
2022 Cypress 

 
February 25, 2013 

 
May 2, 2013 

 
Feb. 25, 2016          (4) 

 
3911 Taylor 

 
Scheduled 

 
Pending Inspection 

 
March 27, 2016       (4) 

 
3917 Taylor 

 
February 26, 2013 

 
April 4, 2013 

 
Feb. 29, 2016          (4) 

 
9009 Dyer 

 
Scheduled 

 
Pending Inspection 

 
Aug. 6, 2015           (22) 

 
917 N. Ochoa 

 
March 8, 2012 

 
April 16, 2012 

 
March 6, 2014         (9) 

 
2229 Bassett 

 
February 29, 2012 

 
April 25, 2012 

 
Feb. 26, 2015         (4) 

 
1324 Myrtle 

 
October 25, 2010 

 
December 8, 2010 

 
Oct. 26, 2013          (4) 

 
6968 Alameda 

 
February 13, 2012 

 
No deficiencies noted 

 
Feb. 13, 2014         (24) 

 
8556 Dorbandt 

 
April 23, 2012 

 
May 23, 2012 

 
April 23, 2014         (12) 
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Address Inspection date Work completed 
Next scheduled insp.  

(# of units) 

 
712 Nino Aguilera 

 
November 13, 2012 

 
December 18, 2012 

 
Nov. 13, 2013         (43) 

 
4421 Lawrence (1) 

 
November 12, 2012 

 
December 17, 2012 

 
Nov. 13, 2014         (8) 

 
611 Rubin 

 
Sept. 27, 2012 

 
November 5, 2012 

 
Sept. 29. 2014        (8) 

 
1001 Magoffin 

 
October 1, 2012 

 
November 6, 2012 

 
Oct. 1, 2014            (19) 

 
1115 N. El Paso 

 
June 20, 2012 

 
July 23, 2012 

 
June 22, 2015         (2) 

 
3830 Johnson 

 
Pending 1

st
 Insp. 

 
 

 
3330 Lincoln 

 
Pending 1

st
 Insp. 

 
 

 
3824 Lincoln 

 
September 1, 2013 

 
 

 
3801 Pera 

 
Under Construction 

 
 

 
3501 San Antonio 

 
Under Construction 

 
 

 
6412 Edgemere 

 
Under Construction 

 
 

 
South Desert 

 
Under Construction 

 
 

 
3722 Pera 

 
Under Construction 

 
 

 
6715 Sambrano 

 
Pending Closing 

 
 

406 Wallenberg Pending Closing   

North Desert Palms Pending Closing   

Diana & Riley Being designed   

Eastside Crossing Under Construction   

4421 Lawrence (2) Pending Closing   
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FORM HUD-40107-A 
 

HOME MATCH REPORT 
 

NOT APPLICABLE 
 

The City of El Paso was one of the Participating Jurisdictions (PJ) identified by 
HUD as not having to provide a match to the HOME Grant.  
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Exhibit C 

Summary of Housing Accomplishments 

HOME Program Grant 

 

Name of Grantee:  City of El Paso            State: Texas                 Program Year: 12-13 

Priority Need Category Actual Units  

 

  FTHB SFOO CHDO Other  Total  

Renters            

  0% - 30% of MFI 0 0 1 0  1  

  31% - 50% of MFI 0 0 7 0  7  

  51% - 80% of MFI 0 0 2 0   2  

  Total 0 0 10 0 10  

Owners       

  0% - 30% of MFI  3 0 0 0 3  

  31% - 50% of MFI 15 3 0 0 18  

  51% - 80% of MFI  0 3 0 0 3  

  Total 18 6 0 0 24  

Homeless*       

  Individuals 0 0 0 0 0  

  Families 0 0 0 0 0  

  Total 0 0 0 0 0  

Non-Homeless Special Needs       

  Total       

Section 215 Housing 18  6 10 0 34  

30 18  6 10 0 34  

*Homeless families and individuals assisted with transitional and permanent housing 

      

                                 Summary of Housing Accomplishments Continued  

Total Housing    

Hispanic 30  

Non-Hispanic 0  

White                                 1  

Black/African American 1  

Asian 1  

American Indian/Alaskan Native 0  

Native Hawaiian or Other Pacific Islander 0  

American Indian/Alaskan Native & White 0  

Black/African American & White 0  

Asian & White 0  

American Indian/Alaskan Native & 
Black/African American 

0 
 

Other Multi-Racial 1  

Total Racial/Ethnic 34  

      



 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 

CITY OF EL PASO 
EMERGENCY SOLUTIONS GRANT PROGRAM 

ANNUAL PERFORMANCE REPORT 
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EMERGENCY SOLUTIONS GRANT PROGRAM NARRATIVE 
 
Addressing Homeless and Homeless Prevention Goals, Objectives and Priorities 
 
The Emergency Solutions Grant (ESG) funds provide a positive impact on the ability of 
service providers in the Homeless Continuum of Care Program to address the various 
needs of the different segments of homeless populations in El Paso.  During the FY 
2012-2013 reporting period, the ESG Program went through a major change of focus.  
ESG funds provided vital assistance to the service providers and helped to fulfill a 
primary objective of the Consolidated Plan—to enable homeless individuals and 
families to move toward independent living and to provide homelessness prevention 
assistance for those at risk of becoming homeless.  This objective is assigned a high 
priority in the 2010-2015 Consolidated Plan.   
 
During the reporting period, ESG subrecipients used the funds for a wide range of 
services identified as a high priority in the Consolidated Plan and the Continuum of 
Care Plan. The funds were utilized to assist day shelters, emergency shelters, 
transitional living centers and supportive service activities.  These services were 
provided to various segments of the homeless population, including homeless 
individuals, homeless families with children, teenage mothers, victims of domestic 
abuse and the mentally ill.  All services for the homeless have been identified as a high 
priority in the Consolidated Plan.  
 
During the reporting period, the City of El Paso received a total of $664,705 in 
Emergency Solutions Grant funds, which was allocated to support homeless programs 
and enabled 12 recipient agencies to provide needed street Outreach, Emergency 
Shelter, Homeless Prevention, Rapid Re-housing and HMIS activities to different 
segments of the homeless population.  In addition, the Emergency Solutions Grant 
provided funding for the Homeless Management Information System (HMIS) that 
assisted agencies in tracking the services of their homeless clients.  The breakdown of 
the ESG for $664,705 awarded to the City of El Paso is as follows: 
 

       $83,283 – Street Outreach 
        315,540 – Emergency Shelter  
           191,030 – Homelessness Prevention 
      25,000 – Homeless Management Information System (HMIS) 

               49,852 – Administrative Costs  
   $ 664,705 

 

                         $664,705 - FY 2012 - 2013 Total ESG Allocation                                    
 
ESG grant recipient agencies were also successful in leveraging funds to further assist 
the homeless population and provide a suitable living environment.  Agencies receiving 
ESG federal funding reported leveraged funds in the amount of $111,552 in State 
Emergency Solutions Grants, $1,835,584 in other federal funds and $1,089,812 in 
private funding that includes the required dollar-for-dollar match for the ESG grant.   
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An average of 514 homeless persons per month were provided shelter by the 12 
agencies funded under the ESG program during this reporting period. 
 
Activities Funded, Amounts and Sources of Matching Funds  
 
Following is the list of each agency allocated ESG funding for 2012-2013.  The 
allocation amount, the activities funded and a description of the source and the amount 
of funds used to fulfill the match requirement are included in the listing: 
 
1. Center Against Family Violence ($26,693) – The provision of shelter and 

supportive services to all victims of domestic violence and their children.  The 
allocation of $26,693 of Emergency Shelter was used to pay for one full-time 
Cook and expenses associated with the operations of the shelter program.   
Match Source - Program staff salaries and volunteer hours 

Match Amount - $26,693 

 

2. Child Crisis Center ($28,800) – The provision of Emergency Shelter and 
supportive services for children, age newborn through 12 years was provided 
under the allocation of Emergency Shelter to abused, neglected or at-risk for 
abuse or neglect.  The allocation of $28,800 was used for Emergency Shelter 
operating costs related to the operations of the shelter.   

           Match Source – Staff salaries, Donations and Volunteers hours     

           Match Amount - $28,800   

 

3. County of El Paso ($107,273) – The availability of Homelessness Prevention 
funding to individuals and families living in the City limits, currently in housing but 
at-risk of becoming homeless by providing rental and utility assistance to prevent 
them from becoming homeless.   

 Match Source – Staff and Benefits Emergency/support services    

           Match Amount - $855,705   

 

4. El Paso Center for Children ($18,198) – The Runaway Shelter provides 
supportive services to homeless youth 13-17 years of age.  Services include 
shelter, food, clothing, and other health, hygiene, and daily living supplies, 
transportation to/from home schools, crisis intervention, counseling and 
mediation provided to return 90% of the youth to safe housing after an average 
stay of six days.  The allocation of $18,198 in Emergency Shelter funding was 
used for telephone, insurance, utilities, repairs, housekeeping supplies and rental 
and maintenance costs associated with the shelter.  
Match Source – Staff salaries  

Match Amount - $18,198 

 

5.  El Paso Coalition for the Homeless ($25,000) – Administrated the local 
Homeless Management Information System (HMIS).  Per HUD regulations, the 
CoC was responsible for the planning, the software selection, and the selection 
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of the HMIS administering agency.  Homeless assistance providers within a 
community connected through HMIS to create a more coordinated and effective 
housing and service delivery system. Specifically, an HMIS was used to produce 
an unduplicated count of homeless persons, understand patterns of service use, 
and measure the effectiveness of homeless programs. 
Match Source – Staff salaries   

Match Amount - $29,806 

 

6. El Paso Villa Maria ($16,334) – The provision of shelter for homeless women 
without children assists clients to get one-to-one guidance and support.  They 
develop and implement a plan of action to positively change their lives around by 
providing services like job training, employment, counseling, transportation, 
permanent housing, medical care, education and benefit assistance.  The 
allocation of $16,334 in Emergency Shelter funds was used for costs related to 
operating the shelter.     
Match Source - Private donations 

Match Amount - $16,334 

 

7. International AIDS Empowerment ($79,706) – Provided supportive, permanent 
and emergency housing to people living with HIV/AIDS in El Paso.   The 
allocation of $79,706 was used to provide Homelessness Prevention assistance 
and pay the salary for a Housing Case Manager to assist clients with emergency 
financial assistance for rent and utilities.   
Match Source – Donations, volunteers and other funds    

Match Amount - $79,706 

 

8a. La Posada/YWCA-Altura & Bassett Ave TLCs ($59,156) – APOYO is a 
partnership between two TLC’s that provide shelter to homeless families and their 
children.  Most of the clients come from a violent situation and/or have suffered 
from abandonment or neglect.  The allocation of $59,156 of Street Outreach funds 
was used to pay the salaries and fringe benefits of Case workers to provide 
outreach services in the community to homeless individuals and families living on 
the streets and direct them to other shelters to provide the emergency services 
needed.  
Match Source – Donations and staff salaries   

Match Amount - $59,156 

 

8b.     La Posada-Campbell St. TLC ($24,127) – La Posada Home provided intense 
outreach to inform of service availability to homeless individuals and families.  
The Campbell Street facility provides clients who come from a violent situation 
and/or have suffered from abandonment or neglect with services and/or 
information on where to receive emergency services.  The allocation of $24,127 
Street Outreach funds was used to pay the salaries and fringe benefits of Case 
workers who provided outreach information on emergency services in the 
community to homeless individuals and families living on the streets.  
Match Source – Program staff salaries   
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Match Amount - $83,283 

 

9. Opportunity Center for the Homeless ($69,228) – Operated an overnight 
Emergency Shelter available to homeless individuals, families, women with 
children, veterans and the mentally ill.  The allocation of $69,228 for Emergency 
Shelter funds was used to provide case management, pay for the salary of one 
full-time Social Service Counselor, a full-time Veterans’ Counselor, consumable 
items for homeless clients and operating costs related to the operation of the 
Shelter.  
Match Source - Staff salaries 

Match Amount - $69,228 
 
10.  Project Vida ($46,994) – The operation of transitional housing available to 

homeless individuals living within the agency’s service area.  The allocation of 
$42,943 of Emergency Shelter funds was used to provide case management, 
pay for operating costs related to property insurance, utilities, supplies, repairs of 
facility expenses and furnishings. The allocation of $4,051 Homelessness 
Prevention funds was used to assist clients at-risk of becoming homeless.  
Match Source – In-kind FMV of building   

Match Amount - $46,994  
 
11.  Rescue Mission of El Paso ($51,936) – The provision of Emergency Shelter 

services available to homeless men, women and their children.  The allocation of 
$51,936 of Emergency Shelter funds was used to pay for salaries for two chefs 
and for kitchen maintenance and food purchases. 
Match Source - Public donations  

Match Amount - $51,936 
 
12.  The Salvation Army ($61,408) – The operation of a Family Emergency Shelter 

for homeless families with children in El Paso County that served approximately 
800 individuals during the fiscal year, the average stay was approximately seven 
weeks.  In addition to shelter, they provided support services, three meals a day, 
and counseling.  The allocation $61,408 of Emergency Shelter funds was used 
to provide counseling, food, support services and pay for operating costs for the 
Family Shelter.    
Match Source – Volunteer hours and food donations 

Match Amount - $61,408 
 

IDIS Tables 60, 65, 70, and 75 
 

(See pages C – 8 thru C - 17). 
 
Homeless Prevention and Rapid Rehousing  
 

In FY2012-2013, the City allocated $614,853 of the $664,705 for Homelessness 
Prevention and Rapid Re-housing.  However, the entire range of CDBG public service 
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activities were considered as homeless prevention activities, since the projects provide 
a wide range of services designed to stabilize individuals and families.  The stabilization 
of families and individuals helps prevent or alleviate the type of social and economic 
distress that can result in homelessness.  The majority of these public services were 
provided to persons at 80% of median income or below.  In light of the positive impact 
that these types of services provided to the low- and moderate-income population, the 
City has allocated the maximum amount available for public services under the CDBG 
Program. 
 

Discharge Coordination Policy: 

 
It is the policy of the City of El Paso that no person should be discharged from any 
institutional authority, within the jurisdiction of the City of El Paso, into a state of 
homelessness.  Under no circumstances should a person be discharged from any 
public facility with directions to seek housing or shelter in an emergency shelter.  Every 
effort must be made, through careful discharge planning, to work with the client and 
local resources to seek adequate, permanent housing, or if this is not attainable, then 
suitable accommodations must be found.  At a minimum, the client should receive 
active and diligent case management from an appropriate service provider until 
permanent housing, with or without supportive services, is in place.  If the client refuses 
services and/or aid with placement, this should be documented, along with all case 
management efforts.  If possible, outreach efforts should continue to see to the welfare 
of the client and reconnect him or her with services and housing.      
 
In terms of fulfilling the broad scope of this policy, the Coalition continued to oversee 
the ongoing planning and facilitation requirements of effective discharge planning that 
will prevent an individual from being released into homelessness in the City of El Paso. 
The Coalition served as the lead in the effort due to its long-term sponsorship of the 
local Consolidated Continuum of Care application. The El Paso community made 
progress in the development of a community-wide discharge planning process. Some of 
the discharge policies being implemented by publicly-funded institutions in the City of El 
Paso and surrounding area included the following: 
 
Foster Care.  Texas Department of Family and Protective Services (DFPS) designs and 
conducts programs to help foster youth make the transition to self-sufficiency.  Each 
DFPS District (El Paso is in District 10) must provide discharge planning services to 
youth who are within one year of aging out of the foster care system. Caseworkers 
coordinate with District staff of the Preparation for Adult Living (PAL) Program to plan a 
transition that is appropriate to each individual, particularly youth with developmental 
disabilities. Eligible youth, ages 18-21, can receive a transitional living allowance, 
including room and board assistance. The Housing Authority of the City of El Paso 
reserves 75 housing vouchers for former foster care youth. 

 
Health Care.  The University Medical Center has social service and discharge planning 
procedures that include promptly identifying a patient’s housing status and what 
services the patient is likely to need upon discharge from inpatient care.  Hospital social 
workers and other care staff meet regularly to review, discuss, and develop 
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individualized plans for meeting these discharge needs, including how to retain existing 
housing and how to access housing opportunities.  Social workers follow a written code 
of ethics in assisting patients. For patients who identify themselves as homeless upon 
admission, with no desire or prospects to return to permanent housing, hospital staff 
follows written policies from the El Paso Coalition for the Homeless Discharge 
Committee covering various area shelters and conditions for medical conditions 
accepted, pre-discharge contact, time of discharge, transportation, clothing, 
medications, and wound care supplies. If a patient insists on being discharged to the 
street, hospital social workers contact the Homeless Street Outreach Coordinator. The 
hospital has signed an agreement with Centro San Vicente Health Clinic for the 
Homeless to arrange for follow-up medical care, patient record sharing, formulary 
access, and medication management. 
 
Corrections.  The Federal Correctional Facility at La Tuna, New Mexico (near El Paso) 
has a policy of ensuring that every offender is released to a responsible family member 
or other person and not into homelessness.  A Release Preparation Program Counselor 
also arranges for quarterly presentations by area providers of social services, housing, 
and mainstream benefits.  The Texas Correctional Office on Offenders with medical or 
mental Impairments and the West Texas Community Supervision and Corrections 
Department support a Mental Health/Mental Retardation Caseload to provide more 
intensive supervision and services for these offenders upon re-entry or community 
supervision, including screening and assessment, outpatient and residential treatment.  
El Paso’s Re-Entry Court Treatment Program is a 15 to 21-month program that includes 
not only screening, assessment, and treatment for drug-abusing offenders, but also 
assessment and an action plan to meet housing needs.   
 
The Coalition has been participating in a Jail Diversion Task Force comprised of mental 
health, probation, jail, police, sheriff, county attorney, public defender, and prison health 
system representatives. The Jail Diversion Task Force has developed and implemented 
a number of improvements to crisis intervention, arrest, and discharge protocols for 
homeless individuals with mental illness.  
 
The Coalition and its members continue to work to capitalize on the opportunities to 
significantly impact homelessness through Homelessness Prevention and Rapid Re-
housing Assistance made available through the Emergency Solutions Grant and 
Homeless Housing and Services Program through the Texas Department of Housing 
and Community Affairs. The Coalition continues to work closely with recipients of this 
funding to house individuals and families that are literally homeless or at risk, including 
those leaving institutions, who would certainly become homeless without assistance.   



Priority Need Category Actual Units

Renters

  0% to 30% of MFI 0

  31% - 50% of MFI 0

  51% - 80% of MFI 0

  Total 0

Owners

  0% - 30% of MFI

  31% - 50% of MFI

  51% - 80% of MFI

  Total 0

Homeless*

  Individuals 774

  Families 269

  Total 1043

Non-Homeless Special Needs

  Total

Section 215 1043

Total Housing 1043

*Homeless families and individuals assisted with transitional and permanent housing

Summary of Housing Accomplishments Continued

Total Housing

Hispanic 882

Non-Hispanic 118

White 0

Black/African American 18

Asian 4

American Indian/Alaskan Native 2

Native Hawaiian or Other Pacific Islander 0

American Indian/Alaskan Native & White 0

Black/African American & White 0

Asian & White 3

American Indian/Alaskan Native & Black/African American 11

Other Multi-Racial 5

Total Racial/Ethnic 1043
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Exhibit A

Name of Grantee:  City of El Paso           State: Texas      Program Year: 12-13

Summary of Housing Accomplishments

Emergency Solutions Grant 
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CR-60 - ESG 91.520(g) (ESG Recipients only) 

ESG Supplement to the CAPER in e-snaps 

For Paperwork Reduction Act 

1. Recipient Information—All Recipients Complete 
Basic Grant Information 
Recipient Name EL PASO 

Organizational DUNS Number 058873019 

EIN/TIN Number 746000749 

Identify the Field Office FT WORTH 

Identify CoC(s) in which the 
recipient or subrecipient(s) will 
provide ESG assistance 

El Paso City & County CoC 

 
ESG Contact Name  
Prefix Mr. 
First Name William 
Middle Name  
Last Name Lilly 
Suffix  
Title Director 

 
ESG Contact Address 
Street Address 1 701 Montana 
Street Address 2  
City El Paso 
State Texas 
ZIP Code 79902 
Phone Number 915-541-4241 
Extension  
Fax Number 915-541-4370 
Email Address lillywl@elpasotexas.gov 

 
ESG Secondary Contact 
Prefix Mr. 
First Name Anthony 
Last Name Shaar 
Suffix  
Title Deputy Director 
Phone Number 915-541-4913 
Extension  
Email Address shaarac@elpasotexas.gov 
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2. Reporting Period—All Recipients Complete  

Program Year Start Date 09/01/2012 

Program Year End Date 08/31/2013 

 
3a. Subrecipient Form – Complete one form for each subrecipient 

Subrecipient or Contractor Name: Center Against Family Violence 
City: El Paso 
State: TX 
Zip Code: 79926  
DUNS Number: 956326813 
Is subrecipient a VAWA-DV provider: Y 
Subrecipient Organization Type: Other Non-Profit Organization 
ESG Subgrant or Contract Award Amount: 26693 

Subrecipient or Contractor Name: Child Crisis Center 
City: El Paso 
State: TX 
Zip Code: 79930  
DUNS Number: 161452651 
Is subrecipient a VAWA-DV provider: N 
Subrecipient Organization Type: Other Non-Profit Organization 
ESG Subgrant or Contract Award Amount: 28800 

Subrecipient or Contractor Name: County of El Paso 
City: El Paso 
State: TX 
Zip Code: 79901 
DUNS Number: 098970403 
Is subrecipient a VAWA-DV provider: N 
Subrecipient Organization Type: Other Non-Profit Organization 
ESG Subgrant or Contract Award Amount: 107273 

 
Subrecipient or Contractor Name: El Paso Center for Children 
City: El Paso 
State: TX 
Zip Code: 79930  
DUNS Number: 802891630 
Is subrecipient a VAWA-DV provider: N 
Subrecipient Organization Type: Other Non-Profit Organization 
ESG Subgrant or Contract Award Amount: 18198 
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Subrecipient or Contractor Name: El Paso Coalition for the Homeless 
City: El Paso 
State: TX 
Zip Code: 79905  
DUNS Number: 14588103  
Is subrecipient a VAWA-DV provider: N 
Subrecipient Organization Type: Other Non-Profit Organization 
ESG Subgrant or Contract Award Amount: 25000 
 
Subrecipient or Contractor Name: El Paso Villa Maria 
City: El Paso 
State: TX 
Zip Code: 79901  
DUNS Number: 780685793 
Is subrecipient a VAWA-DV provider: N 
Subrecipient Organization Type: Other Non-Profit Organization 
ESG Subgrant or Contract Award Amount: 16334 
 
Subrecipient or Contractor Name: International AIDs Empowerment 
City: El Paso 
State: TX 
Zip Code: 79902  
DUNS Number: 059469911 
Is subrecipient a VAWA-DV provider: N 
Subrecipient Organization Type: Other Non-Profit Organization 
ESG Subgrant or Contract Award Amount: 79706 
 
Subrecipient or Contractor Name: La Posada Home 
City: El Paso 
State: TX 
Zip Code: 79902  
DUNS Number: 874973977 
Is subrecipient a VAWA-DV provider: N 
Subrecipient Organization Type: Other Non-Profit Organization 
ESG Subgrant or Contract Award Amount: 83293 
 
Subrecipient or Contractor Name: Opportunity Center for the Homeless 
City: El Paso 
State: TX 
Zip Code: 79901  
DUNS Number: 969634914 
Is subrecipient a VAWA-DV provider: N 
Subrecipient Organization Type: Other Non-Profit Organization 
ESG Subgrant or Contract Award Amount: 69228 
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Subrecipient or Contractor Name: Project Vida 
City: El Paso 
State: TX 
Zip Code: 79905  
DUNS Number: 791970320 
Is subrecipient a VAWA-DV provider: N 
Subrecipient Organization Type: Other Non-Profit Organization 
ESG Subgrant or Contract Award Amount: 46994 
 
Subrecipient or Contractor Name: Rescue Mission of El Paso 
City: El Paso 
State: TX 
Zip Code: 79922  
DUNS Number: 148164544 
Is subrecipient a VAWA-DV provider: N 
Subrecipient Organization Type: Faith-Based Organization 
ESG Subgrant or Contract Award Amount: 51936 
 
Subrecipient or Contractor Name: Salvation Army 
City: El Paso 
State: TX 
Zip Code: 79905  
DUNS Number: 080685386 
Is subrecipient a VAWA-DV provider: N 
Subrecipient Organization Type: Faith-Based Organization 
ESG Subgrant or Contract Award Amount: 61408 
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CR-65 - Persons Assisted 

4. Persons Served 

4a. Complete for Homelessness Prevention Activities  

Number of Persons in 
Households 

Total 

Adults    180 

Children 103 

Don't Know/Refused 0 

Missing Information 0 

Total 283 

Table 1 – Household Information for Homeless Prevention Activities 

4b. Complete for Rapid Re-Housing Activities 

Number of Persons in 
Households 

Total 

Adults N/A 

Children N/A 

Don't Know/Refused N/A 

Missing Information N/A 

Total N/A 

Table 2 – Household Information for Rapid Re-Housing Activities 

4c. Complete for Shelter 

Number of Persons in 
Households 

Total 

Adults 3,919 

Children 1,310 

Don't Know/Refused 0 

Missing Information 0 

Total 5,229 

Table 3 – Shelter Information 
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4d. Complete for Street Outreach Activities  

Number of Persons in 
Households 

Total 

Adults 357 

Children 303 

Don't Know/Refused 0 

Missing Information 0 

Total 660 

Table 4 – Street Outreach Infomation 

4e. Totals for all Persons Served with ESG 

Number of Persons in 
Households 

Total 

Adults 4,456 

Children 1,716 

Don't Know/Refused 0 

Missing Information 0 

Total 6,172 

Table 4 – Household Information for Persons Served with ESG 

5. Gender—Complete for All Activities 

 Total 

Male 3,652 

Female 2,219 

Transgendered 0 

Unknown 301 

Total 6,172 

Table 5 – Gender Information 

6. Age—Complete for All Activities 

 Total 

Under 18 1,362 

18-24 217 

Over 24 4,,593 

Don't Know/Refused 0 

Missing Information 0 

Total 6,172 

Table 6 – Age Information 
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CR-70 – Special Populations Served 
7. Special Populations Served—Complete for All Activities 

Number of Persons in Households 
Subpopulation Total 

Persons 
Served – 

Prevention 

Total 
Persons 
Served – 

RRH 

Total Persons 
Served in 

Emergency 
Shelters 

Total 

Veterans 6 0 440 446 

Victims of 

Domestic Violence 0 0 1,069 1,069 

Elderly 0 0 442 442 

HIV/AIDS 63 0 69 132 

Chronically 

Homeless 0 0 1,112 1,112 

Persons with Disabilities: 

Severely Mentally 

Ill 3 0 836 839 

Chronic 

Substance Abuse 7 0 731 738 

Other Disability 13 0 572 585 

Total 

(Unduplicated if 

possible) 92 0 4,202 5,363 

Table 7 – Special Population ServedCR-70 – Assistance Provided 

8.  Shelter Utilization  

Number of New Units - Rehabbed 0 

Number of New Units - Conversion 0 

Total Number of bed-nights available 62,415 

Total Number of bed-nights provided 62,712 

Capacity Utilization 100%+ 

Table 8 – Shelter Capacity 
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CR-75 – Expenditures 

11. Expenditures 

11a. ESG Expenditures for Homelessness Prevention 

 Dollar Amount of Expenditures in 
Program Year 

 FY 2010 FY 2011 FY2012 

Expenditures for Rental Assistance 0 0 0 

Expenditures for Housing Relocation 

and Stabilization Services - Financial 

Assistance 0 0 0 

Expenditures for Housing Relocation & 

Stabilization Services - Services 0 0 0 

Expenditures for Homeless Prevention 

under Emergency Shelter Grants 

Program 0 11,600 110,335 

Subtotal Homelessness Prevention 0 11,600 110,335 

Table 9 – ESG Expenditures for Homelessness Prevention 

11b. ESG Expenditures for Rapid Re-Housing 

 Dollar Amount of Expenditures in 
Program Year 

 FY 2010 FY 2011 FY 2012 

Expenditures for Rental Assistance 0 0 0 

Expenditures for Housing Relocation 

and Stabilization Services - Financial 

Assistance 0 0 0 

Expenditures for Housing Relocation & 

Stabilization Services - Services 0 0 0 

Expenditures for Homeless Prevention 

under Emergency Shelter Grants 

Program 0 0 0 

Subtotal Rapid Re-Housing 0 0 0 

Table 10 – ESG Expenditures for Rapid Re-Housing 
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11c. ESG Expenditures for Emergency Shelter 

 Dollar Amount of Expenditures in 
Program Year 

 FY 2010 FY 2011 FY 2012 

Essential Services 111,947 111,725 83,171 

Operations 242,743 220,472 315,540 

Renovation 0 0 0 

Major Rehab 0 0 0 

Conversion 0 0 0 

Subtotal 354,690 332,197 398,711 

Table 11 – ESG Expenditures for Emergency Shelter 

11d. Other Grant Expenditures 

 Dollar Amount of Expenditures in 
Program Year 

 FY 2010 FY 2011 FY 2012 

HMIS 0 0 25,000 

Administration 18,468 18,620 28,362 

Street Outreach 0 0 0 

Table 12 Other Grant Expenditures 

11e. Total ESG Grant Funds 

Total ESG Funds 
Expended 

FY 2010 FY 2011 FY 2012 

1,400,280 373,158 362,417 562,408 

Table 13 Total ESG Funds Expended 

11f. Match Source 

 FY 2010 FY 2011 FY 2012 

Other Non-ESG HUD Funds 320,369 1,365,076 140,495 

Other Federal Funds 1,195,366 0 1,835,584 

State Government 141,249 1,043,122 925,209 

Local Government 1,229,448 1,486,644 234,834 

Private Funds 1,247,050 977,977 809,633 

Other 33,709 137,034 280,179 

Fees 0 0 0 

Program Income 0 0 0 

Total Match Amount 4,167,191 5,009,853 4,225,934 
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Table 14 Other Funds Expended on Eligible ESG Activities 

11g. Total 

Total Amount of 
Funds Expended on 

ESG Activities 

FY 2011 FY 2010 FY 2012 

14,700,961 5,372,270 4,540,349 4,788,342 

Table 15 - Total Amount of Funds Expended on ESG Activities 
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Transgender:  Transgender is defined as a person who identifies with, or presents as, a gender that is different from his/her gender at birth. 

 
 
 
 
 
 

OMB Number 2506-0133 (Expiration Date:  10/31/2014) 

 

 

Part 1: Grantee Executive Summary 

As applicable, complete the charts below to provide more detailed information about the agencies and organizations responsible 

for the administration and implementation of the HOPWA program. Chart 1 requests general Grantee Information and Chart 2 is 

to be completed for each organization selected or designated as a project sponsor, as defined by CFR 574.3.  In Chart 3, indicate 

each subrecipient organization with a contract/agreement of $25,000 or greater that assists grantees or project sponsors carrying 

out their administrative or evaluation activities.  In Chart 4, indicate each subrecipient organization with a contract/agreement to 

provide HOPWA-funded services to client households.  These elements address requirements in the Federal Funding and 

Accountability and Transparency Act of 2006 (Public Law 109-282).   

Note: Please see the definition section for distinctions between project sponsor and subrecipient. 

Note: If any information does not apply to your organization, please enter N/A. Do not leave any section blank. 

 

1. Grantee Information 

HUD Grant Number 

 

TXH-12-F006 
 

Operating Year for this report 

From (mm/dd/yy)    2012               To (mm/dd/yy)    2013 

September 1, 2012 to August 31, 2013 

Grantee Name 

     City of El Paso, Texas 
Business Address 

 
Department of Community and Human Development 

P O Box 1890 

City, County, State, Zip  

 
     City of El Paso 
 

     County of El Paso 
 

Texas 
 

79950-

1890 

Employer Identification Number (EIN) or  

Tax Identification Number (TIN)  
746000749 

DUN & Bradstreet Number (DUNs):  

 
058873019 Central Contractor Registration (CCR): 

Is the grantee’s CCR status currently active? 

 Yes        No 

If yes, provide CCR Number:    

3XVY1 

*Congressional District of Grantee’s Business 

Address 

 

16th      

 

*Congressional District of Primary Service 

Area(s) 

 

16th         23rd                            

*City(ies) and County(ies) of Primary Service 

Area(s) 

 

Cities: City of El Paso                         

                              

Counties County of El Paso:           

                          

 

Organization’s Website Address 
 

www.elpasotexas.gov 
 

Is there a waiting list(s) for HOPWA Housing Subsidy Assistance 
Services in the Grantee service Area?       Yes        No 
If yes, explain in the narrative section what services maintain a waiting 

list and how this list is administered. 

 

* Service delivery area information only needed for program activities being directly carried out by the grantee. 

 

Housing Opportunities for Person with AIDS (HOPWA)  

Consolidated Annual Performance and Evaluation Report (CAPER) 
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2. Project Sponsor Information 

Please complete Chart 2 for each organization designated or selected to serve as a project sponsor, as defined by CFR 574.3.  

Use this section to report on organizations involved in the direct delivery of services for client households.  These elements 

address requirements in the Federal Financial Accountability and Transparency Act of 2006 (Public Law 109-282).   

Note: Please see the definitions for distinctions between project sponsor and subrecipient. 

Note: If any information does not apply to your organization, please enter N/A. 

 
Project Sponsor Agency Name 
 

International AIDS Empowerment  

Parent Company Name, if applicable 
 

N/A  

 

Name and Title of Contact at Project 

Sponsor Agency 

Skip Rosenthal, Chief Executive Officer 

Email Address 

 

skiprosenthal@internationalaids.org 

Business Address 

 

800 Montana Avenue 

City, County, State, Zip,  

 

El Paso, TX 79902 

Phone Number (with area code)  

 

 (915) 590-2118              

Employer Identification Number (EIN) or  

Tax Identification Number (TIN) 

74-2967366 Fax Number (with area code) 
 

   (915) 590-2127 

DUN & Bradstreet Number (DUNs): 05-946-9911  

 

Congressional District of Project Sponsor’s 

Business Address 

16
th

 & 23
rd

  

Congressional District(s) of Primary Service 

Area(s) 

El Paso, TX 

City(ies) and County(ies) of Primary Service 

Area(s) 

 

El Paso County  

Total HOPWA contract amount for this 

Organization for the operating year 

$344,734.00 

 

Counties 

El Paso 

Organization’s Website Address 
 

www.internationalaaids.org 

Does your organization maintain a waiting list?     Yes        No 
 

 

If yes, explain in the narrative section how this list is administered.  

 

Is the sponsor a nonprofit organization?      Yes        No 

 

Please check if yes and a faith-based organization.          

Please check if yes and a grassroots organization.     

Does your organization maintain a waiting list?     Yes        No 
 

 

If yes, explain in the narrative section how this list is administered.  
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3. Administrative Subrecipient Information  

Use Chart 3 to provide the following information for each subrecipient with a contract/agreement of $25,000 or greater that 

assists project sponsors to carry out their administrative services but no services directly to client households.  Agreements 

include: grants, subgrants, loans, awards, cooperative agreements, and other forms of financial assistance; and contracts, 

subcontracts, purchase orders, task orders, and delivery orders.  (Organizations listed may have contracts with project sponsors)  

These elements address requirements in the Federal Funding and Accountability and Transparency Act of 2006 (Public Law 109-

282).   

Note: Please see the definitions for distinctions between project sponsor and subrecipient. 

Note: If any information does not apply to your organization, please enter N/A. 

 

Subrecipient Name 

 

N/A 

      

 
Parent Company Name, if applicable  

 

       

Name and Title of Contact at Subrecipient       

Email Address       

 

Business Address       

 

City, State, Zip, County 

 

                        

Phone Number (with area code)       Fax Number (include area code) 

 

      

Employer Identification Number (EIN) or  

Tax Identification Number (TIN)  

      

DUN & Bradstreet Number (DUNs):       

 

North American Industry Classification 

System (NAICS) Code 

      

Congressional District of Subrecipient’s 

Business Address   

      

 

Congressional District of Primary Service 

Area 

      

 

City (ies) and County (ies) of Primary Service 

Area(s) 

Cities                                                   Counties                                    

 

Total HOPWA Subcontract Amount of this 

Organization for the operating year 
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Program Subrecipient Information 

Complete the following information for each subrecipient organization providing HOPWA-funded services to client households.  

These organizations would hold a contract/agreement with a project sponsor(s) to provide these services.  For example, a 

subrecipient organization may receive funds from a project sponsor to provide nutritional services for clients residing within a 

HOPWA facility-based housing program. Please note that subrecipients who work directly with client households must provide 

performance data for the grantee to include in Parts 2-7 of the CAPER. 

Note: Please see the definition of a subrecipient for more information.  

Note: Types of contracts/agreements may include: grants, sub-grants, loans, awards, cooperative agreements, and other forms 

of financial assistance; and contracts, subcontracts, purchase orders, task orders, and delivery orders. 

Note: If any information is not applicable to the organization, please report N/A in the appropriate box. Do not leave boxes 

blank. 

 
Sub-recipient Name 

 
Family Services of El Paso 

 

Parent Company Name, if applicable  

 

       

Name and Title of Contact at Contractor/  

Sub-contractor Agency 
Richardo Salcido, Executive Director 

richardsal 
richardo.salcido@sbcglobal.net 

 

Business Address 
6040 Surety Dr. 

 

City, County, State, Zip  El Paso  El Paso TX 79905 

Phone Number (included area code) 915-781-9900 
Fax Number (include area code) 

 

915-781-9930 

Employer Identification Number (EIN) or  

Tax Identification Number (TIN)  
74-1152612 

DUN & Bradstreet Number (DUNs) 
171205859 

 

North American Industry Classification 

System (NAICS) Code 
      

Congressional District of the Sub-recipient’s 

Business Address  

16
th

 

 

Congressional District(s) of Primary Service 

Area 

16
th

 

 

City(ies) and County(ies) of Primary Service 

Area 
Cities: El Paso                                        

      
Counties: El Paso                               

 

Total HOPWA Subcontract Amount of this 

Organization for the operating year $6240.00  Provide mental health counseling to HIV/AIDS clients. 

 
 

5. Grantee Narrative and Performance Assessment 

 

a. Grantee and Community Overview 
Provide a one to three page narrative summarizing major achievements and highlights that were proposed and completed during 

the program year.  Include a brief description of the grant organization, area of service, the name(s) of the program contact(s), 

and an overview of the range/type of housing activities provided.  This overview may be used for public information, including 

posting on HUD’s website.  Note: Text fields are expandable. 

 

International AIDS Empowerment (IAE), the Grantee’s only HOPWA Project Sponsor, is a non-profit 

organization that assists individuals infected with HIV/AIDS and their families in the El Paso County 

Area.  IAE’s mission is to improve and stabilize the quality of life for people living with HIV/AIDS, 

thereby, reducing the incidence of new infections through education, outreach and testing.  IAE provides 

assistance in permanent housing, emergency housing assistance, job development, food pantry and 

supportive services.  Skip Rosenthal is the Chief Executive Officer and Maria Ernewayn is the 

Accountant/HOPWA Manager.      
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b. Annual Performance under the Action Plan 

Provide a narrative addressing each of the following four items: 

 

1.  Outputs Reported.  Describe significant accomplishments or challenges in achieving the number of housing units supported 

and the number households assisted with HOPWA funds during this operating year compared to plans for this assistance, as 

approved in the Consolidated Plan/Action Plan.  Describe how HOPWA funds were distributed during your program year among 

different categories of housing and geographic areas to address needs throughout the grant service area, consistent with approved 

plans. 

 

The HOPWA funds were used to house a total of 52 households. Each household is assessed using three 

major criteria: income, rent and utility allowance. Additionally, funds were allocated to assist clients in 

moving to new apartments/homes as their leases would expire.  

 

Utilities were also paid with HOPWA funds for clients who qualified. The current onecpd.info rent 

calculator, SNAPS, is now included as income and has reduced the number of individuals that are allotted a 

utility allowance. This inclusion has also increased the financial burden on each client. Clients who express 

financial hardship have filed for extension of benefits in order to prevent unnecessary homelessness issues. 

 

Housing Stabilization Plans have been completed with all clients and are updated regularly and tailored 

individually in accordance with the client’s health and abilities.  As part of the Housing Stabilization Plan, 

clients are to enroll into the Accessible Resources In Action (ARIA), which assists in conducting an 

assessment of clients abilities, history, education, and mental stability. 

 

ARIA has completed enrollment for all 52 clients, and has assisted with multiple client interests. The 

program (which is in house) not only caters to the HIV/AIDS client, but it also assists any members of the 

household.  Currently ARIA has registered 6 household members related to clients.  

 

For example, we have two clients that suffer from severe mental health issues ranging from depression to 

schizophrenia. Their ability to work is very limited, even with the assistance of ReadyOne/Ability One. The 

alternative to entering these clients immediately into the work force is to nurture the abilities they have 

already been able to tap. ARIA has been successful in involving these two individuals in local art shows, 

events and displays. One client had the opportunity to have a full 30 days at the El Paso Public Library. The 

second, who had not painted since 2005, has now created 32 additional pieces and has sold a total of 22 of 

his previous collection. 

 

Another example of the partnership with ARIA is that a 50 year old male client was aided in the application 

process for assistance with the FSFA for financial aid and his subsequent successful admittance into El 

Paso Community College. The client remains enrolled at EPCC full time and is on his second semester. 

 

A third example within the ARIA program is the extended efforts on behalf of the 18 and 19 year old 

daughters of one of our clients. The 18 year old is awaiting acceptance into the David Carrasco Job Corp 

Center and the 19 year old will be attending GED classes at a community center (due to legal issues). 

 

There were three individuals who were referred to Family Services for counseling and group support. 

Those clients have been accepted and are being funded through Ryan White at Family Services. Their 

mental and physical health was deteriorating due to the depression, denial, and self-medicating. Since their 

involvement with Family Services, these clients are now more active in the community and are now 

volunteers with our agency.  

 

Social integration is one of our primary goals for our clients as doctors’ visits should not be the only outing 

a client has. One feature of this social integration is Dar Insperacion Vida Animo Seguridad Unidas 
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(DIVAS United) which was developed and established on March 23, 2013 to assist our women who are 

infected and affected with HIV. As part of the clients Housing Stabilization plan, they are required to attend 

at least once women’s support group activity a month. This is included as part of their plan to ensure that 

clients are given the opportunity to listen and share with other women, as well as work towards a fuller, 

more independently enriched life through mutual encouragement and empowerment.  

 

2.  Outcomes Assessed.  Assess your program’s success in enabling HOPWA beneficiaries to establish and/or better maintain a 

stable living environment in housing that is safe, decent, and sanitary, and improve access to care.  Compare current year results 

to baseline results for clients.  Describe how program activities/projects contributed to meeting stated goals.   If program did not 

achieve expected targets, please describe how your program plans to address challenges in program implementation and the steps 

currently being taken to achieve goals in next operating year.  If your program exceeded program targets, please describe 

strategies the program utilized and how those contributed to program successes.   

 

All 52 clients are currently housed in homes which have passed the Habit Quality Standards, receive 

nutritional support from our food pantry once a week, and case management evaluation and support once 

every three months (at a minimum) or as needed.  

 

In developing the Housing Stabilization Plan, and regularly meeting with Case Managers, ARIA 

Coordinator and Housing Coordinator, we provide ‘’the team’’ with an opportunity to formulate a more 

successful plan of action per individual client. This team meets once every week and includes the Financial 

Officer to discuss cases that we may feel need additional attention or require a higher priority in services 

applied. This team has been more successful in keeping all of our clients medically compliant and in 

progressing them towards a healthier, more promising future. Currently, 48 out of the 52 clients are 

categorized as HIV status ‘undetectable’. 

 

Due to their good health, clients have been able to advance to becoming more self-sufficient with several of 

our clients only being able to work part time initially.   As of now, those clients have graduated the 

program, which has decreased our active client roster to 45.  These clients represent our ultimate goal:  

moving clients towards self-reliance and personal fulfillment. 

 

A restructuring of the HOPWA management team has also allowed the coordinator to dive deeply into each 

case to assure compliance on the programmatic level and in adherence to City expectations. There was one 

client who was not compliant with the program and was subsequently terminated from it. The client was 

given an opportunity to appeal the decision, but no appeal was then filed. This reduced our clients to 44. 

 

Five clients chose to exit the program due to changes in family needs and circumstances. They were given 

the opportunity to apply with their new family members as part of their household but exceeded the income 

guidelines for the rental calculation. They successfully completed the program and have been stable since 

their exit. Due to these graduates the client list was then reduced to 39. 

 

Three clients were called into the Section 8 program, however they chose to decline the assistance. Since 

their departure, clients have been contacted to assure their transition into non-program assistance life 

management was successful. These three clients ultimately have re-applied for Section8/PH and are 

currently awaiting their interview. Rental assistance has been extended via other funding, if needed. Due to 

policies and procedures of non-compliance, the client was terminated due thus reducing our clients to 38. 

 

3. Coordination.  Report on program coordination with other mainstream housing and supportive services resources, including 

the use of committed leveraging from other public and private sources that helped to address needs for eligible persons identified 

in the Consolidated Plan/Strategic Plan. 

 

IAE is a direct referral source from the shelters for people living with HIV/AIDS. In addition, IAE has two 

contracts for mental and substance abuse services that have demonstrated to be very useful for our clients. 
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As far as leveraged resources, the Supportive Housing Program has allowed us to supplement the amount 

of housing assistance that we give to all our clients by providing an alternate housing program. Our food 

pantry program has provided nutritionally balanced groceries for our clients and their families and 

continues to bring in our clients, providing them more regular access to other services. Finally, our strong 

team approach to case management allows the clients flexibility in addressing key issues in their lives.  

 

4. Technical Assistance.  Describe any program technical assistance needs and how they would benefit program beneficiaries.  

 

c. Barriers and Trends Overview 

Provide a narrative addressing items 1 through 3. Explain how barriers and trends affected your program’s ability to achieve the 

objectives and outcomes discussed in the previous section.  

 

 HOPWA/HUD Regulations 

 

 Discrimination/Confidentiality 

 

 Supportive Services 

 

 Housing Affordability                     

 Planning 

 

 Multiple Diagnoses 

 

 Credit History 

 

 Housing Availability 

 

 Eligibility  

 

 Rental History                     

 Rent Determination and Fair Market 

Rents 

 Technical Assistance or Training 

 

 Criminal Justice History 

 Geography/Rural Access      Other, please explain further       

 

1. Describe any barriers (including regulatory and non-regulatory) encountered in the administration or implementation of the 

HOPWA program, how they affected your program’s ability to achieve the objectives and outcomes discussed, and, actions 

taken in response to barriers, and recommendations for program improvement. Provide an explanation for each barrier selected. 

 

The FY2013 Fair Market Rent Documentation System for all bedrooms sizes has made it challenging to 

find suitable housing for the clients. The rent must include all utilities for any and all zero income 

individuals (which is the goal for the new fiscal year). This has been a challenge for the sponsor due to an 

increase of rental rates within El Paso County. Access to our organization and public transportation is very 

important and often causes difficulty in selecting appropriate housing for our clients.   

 

2. Describe any trends in the community that may affect the way in which the needs of persons living with HIV/AIDS are being 

addressed, and provide any other information important to the future provision of services to this population. 

 

Clients that are receiving benefits from state funded HOPWA are accessing assistance via STRMU dollars. 

Sponsors’ efforts in obtaining mental health assistance via community partners, such as Family Services 

and Recovery Alliance, have increased due to effective case management. Clients are currently able to 

access medical assistance and resources due to the Financial Assistance programs of health care providers 

such as La Fe and Texas Tech. This accessibility allows the clients to stay on their medications and 

improve their stats. 

 

3. Identify any evaluations, studies, or other assessments of the HOPWA program that are available to the public.   

 

A waiting list has been developed, and is managed by the Housing Coordinator. The waiting list currently 

has a total of 236 persons on its roster. There is a case management file that is created for every new 

member of IAE. In this packet, there are 11 forms that must be completed to assess clients properly. The 

form that will allow us to identify the need of each client is called the HOPWA Acuity Scale. This scale is 

divided into six categories: income, health, employment status, housing status, expenses, and length of time 

on waiting list. Each category is given categories that will range from the maximum points of three, and the 

minimum of one point. Time on the waiting list is a significant factor in assessing client priority. Upon 

completion, each category is assessed and rated. The form can receive the maximum of 36 points or 

Technical assistance would be ideal at the beginning of each grant year to assure that sponsor, grantor, 

and Housing expectations are met. Meetings should be held individually to recognize the issues on a one 

on one basis and together assure that everyone is on the same page. Technical assistance was provided 

for the new grant year 2013-2014 and it proved to be very informative. 
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minimum of 12 points. The higher the points a client receives, the higher their priority will be on the 

waiting list. The client is then placed in that point range on the list and is placed according to date. 

 

The City of El Paso Community Development Department receives monthly reports as a factor in the 

distribution of client rental checks.  This report includes objective data and appropriate narrative reporting.  

The program is also subject to an annual audit which results in an overview of selected client files to assure 

grant programs of IAE are in compliance to all regulations and expectations.   

 

d. Unmet Housing Needs: An Assessment of Unmet Housing Needs  

In Chart 1, provide an assessment of the number of HOPWA-eligible households that require HOPWA housing subsidy 

assistance but are not currently served by any HOPWA-funded housing subsidy assistance in this service area.   

 

In Row 1, report the total unmet need of the geographical service area, as reported in Unmet Needs for Persons with HIV/AIDS, 

Chart 1B of the Consolidated or Annual Plan(s), or as reported under HOPWA worksheet in the Needs Workbook of the 

Consolidated Planning Management Process (CPMP) tool.   

Note: Report most current data available, through Consolidated or Annual Plan(s), and account for local housing issues, or 

changes in HIV/AIDS cases, by using combination of one or more of the sources in Chart 2. 

 

If data is collected on the type of housing that is needed in Rows a. through c., enter the number of HOPWA-eligible households 

by type of housing subsidy assistance needed.  For an approximate breakdown of overall unmet need by type of housing subsidy 

assistance refer to the Consolidated or Annual Plan (s), CPMP tool or local distribution of funds. Do not include clients who are 

already receiving HOPWA-funded housing subsidy assistance. 

 

Refer to Chart 2, and check all sources consulted to calculate unmet need.  Reference any data from neighboring states’ or 

municipalities’ Consolidated Plan or other planning efforts that informed the assessment of Unmet Need in your service area. 

Note:  In order to ensure that the unmet need assessment for the region is comprehensive, HOPWA formula grantees should 

include those unmet needs assessed by HOPWA competitive grantees operating within the service area.  

 
1.   Planning Estimate of Area’s Unmet Needs for HOPWA-Eligible Households 

 1.  Total number of households that have unmet 

housing subsidy assistance need.   

232 

2.  From the total reported in Row 1, identify the 

number of households with unmet housing needs 

by type of housing subsidy assistance:  

a. Tenant-Based Rental Assistance (TBRA)  

 

b. Short-Term Rent, Mortgage and Utility payments 

(STRMU) 

• Assistance with rental costs 

• Assistance with mortgage payments 

• Assistance with utility costs.   

 

c. Housing Facilities, such as community residences, 

SRO dwellings, other housing facilities 

 

 

232 

 

 

N/A 

 

N/A 

N/A 

N/A 

 

N/A 
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2. Recommended Data Sources for Assessing Unmet Need (check all sources used) 

  X     = Data as reported in the area Consolidated Plan, e.g. Table 1B, CPMP charts, and related narratives 

       = Data established by area HIV/AIDS housing planning and coordination efforts, e.g. Continuum of Care                                            

       = Data from client information provided in Homeless Management Information Systems (HMIS)                                           

       = Data from project sponsors or housing providers, including waiting lists for assistance or other assessments on need including those 

completed by HOPWA competitive grantees operating in the region. 

       = Data from prisons or jails on persons being discharged with HIV/AIDS, if mandatory testing is conducted 

       = Data from local Ryan White Planning Councils or reported in CARE Act Data Reports, e.g. number of clients with permanent        

                housing  

       = Data collected for HIV/AIDS surveillance reporting or other health assessments, e.g. local health department or CDC surveillance data  

End of PART 1  
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PART 2: Sources of Leveraging and Program Income 

1. Sources of Leveraging 

Report the source(s) of cash or in-kind leveraged federal, state, local or private resources identified in the Consolidated or 

Annual Plan and used in the delivery of the HOPWA program and the amount of leveraged dollars.   In Column [1], identify the 

type of leveraging.  Some common sources of leveraged funds have been provided as a reference point.  You may add Rows as 

necessary to report all sources of leveraged funds.  Include Resident Rent payments paid by clients directly to private landlords.  

Do NOT include rents paid directly to a HOPWA program as this will be reported in the next section. In Column [2] report the 

amount of leveraged funds expended during the operating year.  Use Column [3] to provide some detail about the type of 

leveraged contribution (e.g., case management services or clothing donations).  In Column [4], check the appropriate box to 

indicate whether the leveraged contribution was a housing subsidy assistance or another form of support.   

Note:  Be sure to report on the number of households supported with these leveraged funds in Part 3, Chart 1, Column A.   

 

A.  Source of Leveraging Chart 

 [1] Source of Leveraging 

[2] 

Amount 

of 

Leveraged 

Funds 

[3] Type of 

Contribution 

[4] Housing Subsidy Assistance or Other 

Support 

Public Funding      

Ryan White-Housing Assistance   

Housing Subsidy Assistance 

Other Support 

Ryan White-Other   

Housing Subsidy Assistance 

Other Support 

Housing Choice Voucher Program   

Housing Subsidy Assistance 

Other Support 

Low Income Housing Tax Credit   

Housing Subsidy Assistance 

Other Support 

HOME   

Housing Subsidy Assistance 

Other Support 

Shelter Plus Care   

Housing Subsidy Assistance 

Other Support 

Emergency Solutions Grant $5,000.00  

Housing Subsidy Assistance 

Other Support 

Other Public:  Supportive Housing Program $34,738.00 Grant  

Housing Subsidy Assistance 

Other Support  

Augment HOPWA with rental assistance 

Other Public:  Food Pantry Project $15,433.00 Grant   

Housing Subsidy Assistance 

Other Support 

Provide food commodities for HIV/AIDS clients 

Other Public: CD Case Management $29,835.00 Grant 

Housing Subsidy Assistance 

Other Support 

Provide Case Management services to HIV/AIDS clients 

Other Public:   

Housing Subsidy Assistance 

Other Support 

Private Funding    

Grants   

Housing Subsidy Assistance 

Other Support 

In-kind Resources   

Housing Subsidy Assistance 

Other Support 

Other Private:   $18,500.00  

Housing Subsidy Assistance 

Other Support 

Other Funding     

Grantee/Project Sponsor/Subrecipient (Agency) Cash   

Housing Subsidy Assistance 

Other Support  

Resident Rent Payments by Client to Private Landlord $79,922.28  

 
 

TOTAL (Sum of all Rows) $183,428.28     
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2. Program Income and Resident Rent Payments 

In Section 2, Chart A., report the total amount of program income and resident rent payments directly generated from the use of 

HOPWA funds, including repayments. Include resident rent payments collected or paid directly to the HOPWA program.  Do 

NOT include payments made directly from a client household to a private landlord.  

 

Note: Please see report directions section for definition of program income. (Additional information on program income is 

available in the HOPWA Grantee Oversight Resource Guide). 

 
A.  Total Amount Program Income and Resident Rent Payment Collected During the Operating Year  

 
B.  Program Income and Resident Rent Payments Expended To Assist HOPWA Households 

In Chart B, report on the total program income and resident rent payments (as reported above in Chart A) expended during the 

operating year.  Use Row 1 to report Program Income and Resident Rent Payments expended on Housing Subsidy Assistance 

Programs (i.e., TBRA, STRMU, PHP, Master Leased Units, and Facility-Based Housing).  Use Row 2 to report on the Program 

Income and Resident Rent Payment expended on Supportive Services and other non-direct Housing Costs. 

 
 

End of PART 2 

  

Program Income and Resident Rent Payments Collected 

Total Amount of 

Program Income  

(for this operating 

year)  

 

1.  Program income (e.g. repayments) N/A      

2.  Resident Rent Payments made directly to HOPWA Program N/A      

3.  Total Program Income and Resident Rent Payments (Sum of Rows 1 and 2)       

Program Income and Resident Rent Payment Expended on 

HOPWA programs 

Total Amount of Program 

Income Expended 

(for this operating year)  

 

 

 
1. Program Income and Resident Rent Payment Expended on Housing Subsidy Assistance costs N/A      

2. Program Income and Resident Rent Payment Expended on Supportive Services and other non-

direct housing costs 
N/A       

3. Total Program Income Expended (Sum of Rows 1 and 2)        
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PART 3: Accomplishment Data Planned Goal and Actual Outputs  

In Chart 1, enter performance information (goals and actual outputs) for all activities undertaken during the operating year 

supported with HOPWA funds.  Performance is measured by the number of households and units of housing that were supported 

with HOPWA or other federal, state, local, or private funds for the purposes of providing housing assistance and support to 

persons living with HIV/AIDS and their families.  

 Note:  The total households assisted with HOPWA funds and reported in PART 3 of the CAPER should be the same as reported 

in the annual year-end IDIS data, and goals reported should be consistent with the Annual Plan information.  Any discrepancies 

or deviations should be explained in the narrative section of PART 1.  

 

1.  HOPWA Performance Planned Goal and Actual Outputs 

 

HOPWA Performance  

Planned Goal  

and Actual 

 

 

[1] Output:  Households [2] Output: Funding 

 

 

HOPWA 

Assistance 

Leveraged 

Households HOPWA Funds 

 

 a. b. c. d. e. f. 

 

 

G
o

a
l 

A
c
tu

a
l 

G
o

a
l 

A
c
tu

a
l 

H
O

P
W

A
 

B
u

d
g

e
t 

H
O

P
W

A
 

A
c
tu

a
l 

 

 

HOPWA Housing Subsidy Assistance  [1]  Output: Households [2] Output: Funding 

1. Tenant-Based Rental Assistance 
 55 52 0 0 $305,658 $289,653.66

2a. Permanent Housing Facilities: 

Received Operating Subsidies/Leased units (Households Served) 0
0 0 0 0 0 0

2b. Transitional/Short-term Facilities:  

Received Operating Subsidies/Leased units (Households Served) 

(Households Served)  

0 0 0 0 0
0

3a. Permanent Housing Facilities: 

Capital Development Projects placed in service during the operating year 

(Households Served)  

0 0 0 0 0
0

3b. Transitional/Short-term Facilities: 

Capital Development Projects placed in service during the operating year 

(Households Served) 0

0 0 0 0 0 0

4. Short-Term Rent, Mortgage and Utility Assistance 
0 0 0 0 0 0 0

5. Permanent Housing Placement Services 

 
0 0 0 0 

6. Adjustments for duplication (subtract) 

0
0 0 0 0 

7. Total HOPWA Housing Subsidy Assistance 

(Columns a. – d.  equal the sum of Rows 1-5 minus Row 6;  Columns e. and f. equal 

the sum of Rows 1-5)  

55 52 0 0 $305,658 $289,653.66

 Housing Development (Construction and Stewardship of facility based housing) 
 [1]  Output:  Housing Units [2] Output: Funding 

8. Facility-based units; 

Capital Development Projects not yet opened (Housing Units)  
0 0 0 0 0 0 

9. Stewardship Units subject to 3 or 10 year use agreements   0 0     

10. Total Housing Developed  

(Sum of Rows 78 & 9)  
0 0 0 0 0 0 

 Supportive Services 
 [1] Output Households [2] Output: Funding 

11a. Supportive Services provided by project sponsors/subrecipient that also delivered 

HOPWA housing subsidy assistance  
52 52 

    $14,945.00 $14,944.09

11b

. 

Supportive Services provided by project sponsors/subrecipient that only provided 

supportive services.   
N/A 0 

  
0 0

12. Adjustment for duplication (subtract) 
 0 0   0 0

13. Total Supportive Services  

(Columns a. – d. equal the sum of Rows 11 a. & b. minus Row 12; Columns e. and f. 

equal the sum of Rows 11a. & 11b.)  

52 52 

  

$14,945.00 $14,944.09

 Housing Information Services 

 
 [1] Output Households 

  

 [2] Output: Funding 

  
14. Housing Information Services 

 0 0
 

     0   0

15. Total Housing Information Services  

  
0 0 

  
0 0
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 Grant Administration and Other Activities 

 

 [1] Output Households 

  

  

 [2] Output: Funding 

  

   

16. Resource Identification to establish, coordinate and develop housing assistance resources 

            

17. Technical Assistance  

(if approved in grant agreement)        

18. Grantee Administration  

(maximum 3% of total HOPWA grant)  
     $10,661.00 $10,661.00

19. Project Sponsor Administration  

(maximum 7% of portion of HOPWA grant awarded)           $24,131.00  $24,130.94

20. Total Grant Administration and Other Activities  

(Sum of Rows 17 – 20) 
         

$34,792.00 $34,791.94

 

 
 

Total Expended   

[2] Outputs:  HOPWA Funds 

Expended 

 

 

   Budget Actual 

21. Total Expenditures for program year (Sum of Rows 7, 10, 13, 15, and 20) 

    
$355,395.00 $339,389.69 

 
2. Listing of Supportive Services 

Report on the households served and use of HOPWA funds for all supportive services.  Do NOT report on supportive services 

leveraged with non-HOPWA funds.   

Data check: Total unduplicated households and expenditures reported in Row 17 equal totals reported in Part 3, Chart 1, and Row 13. 

 

Supportive Services  [1] Output: Number of Households  [2] Output: Amount of HOPWA Funds 

Expended 

1. Adult day care and personal assistance 
0 0 

2. Alcohol and drug abuse services 
0 0 

3. Case management 
0 0 

4. Child care and other child services 
0 0 

5. Education 
0 0 

6. Employment assistance and training 
52 $14,944.09 

7. 

Health/medical/intensive care services, if approved 

Note:  Client records must conform with 24 CFR §574.310 

0 0 

8. Legal services 
0 0 

9. Life skills management (outside of case management) 
0 0 

10. Meals/nutritional services 
0 0 

11. Mental health services 
0 0 

12. Outreach 
0 0 

13. Transportation 
0 0 

14. 

Other Activity (if approved in grant agreement). 

Specify:     

0 0 

15.  

Sub-Total Households receiving Supportive Services 

(Sum of Rows 1-14) 

52  

16. Adjustment for Duplication (subtract) 
0  

17. 

TOTAL Unduplicated Households receiving 

Supportive Services (Column [1] equals Row 15 

minus Row 16; Column [2] equals sum of Rows 1-14) 

52 $14,944.09 

 
3. Short-Term Rent, Mortgage and Utility Assistance (STRMU) Summary  

In Row a., enter the total number of households served and the amount of HOPWA funds expended on Short-Term Rent, 

Mortgage and Utility (STRMU) Assistance.  In Row b., enter the total number of STRMU-assisted households that received 

assistance with mortgage costs only (no utility costs) and the amount expended assisting these households.  In Row c., enter the 

total number of STRMU-assisted households that received assistance with both mortgage and utility costs and the amount 
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expended assisting these households.  In Row d., enter the total number of STRMU-assisted households that received assistance 

with rental costs only (no utility costs) and the amount expended assisting these households.  In Row e., enter the total number of 

STRMU-assisted households that received assistance with both rental and utility costs and the amount expended assisting these 

households.  In Row f., enter the total number of STRMU-assisted households that received assistance with utility costs only (not 

including rent or mortgage costs) and the amount expended assisting these households.  In row g., report the amount of STRMU 

funds expended to support direct program costs such as program operation staff.   

Data Check: The total households reported as served with STRMU in Row a., column [1] and the total amount of HOPWA funds reported as 

expended in Row a., column [2] equals the household and expenditure total reported for STRMU in Part 3, Chart 1, Row 4, Columns b. and f., 

respectively. 

Data Check: The total number of households reported in Column [1], Rows b., c., d., e., and f. equal the total number of STRMU households 

reported in Column [1], Row a.  The total amount reported as expended in Column [2], Rows b., c., d., e., f., and g. equal the total amount of 

STRMU expenditures reported in Column [2], Row a. 

  

Housing Subsidy Assistance Categories (STRMU) 

[1] Output:  Number of 

Households Served 

[2] Output: Total 

HOPWA Funds Expended 

on STRMU during 

Operating Year  

a. 

Total Short-term mortgage, rent and/or utility (STRMU) 

assistance 
N/A N/A 

b. 
Of the total STRMU reported on Row a, total who received 

assistance with mortgage costs ONLY. N/A N/A 

c. 

Of the total STRMU reported on Row a, total who received 

assistance with mortgage and utility costs. 
N/A N/A 

d. 

Of the total STRMU reported on Row a, total who received 

assistance with rental costs ONLY. 
N/A N/A 

e. 

Of the total STRMU reported on Row a, total who received 

assistance with rental and utility costs. 
N/A N/A 

f. 

Of the total STRMU reported on Row a, total who received 

assistance with utility costs ONLY. 
N/A N/A 

g. 

Direct program delivery costs (e.g., program operations staff 

time) 

 

 N/A 

 

                                                                                           End of PART 3 
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Part 4: Summary of Performance Outcomes 

In Column [1], report the total number of eligible households that received HOPWA housing subsidy assistance, by type.   

In Column [2], enter the number of households that continued to access each type of housing subsidy assistance into next 

operating year.  In Column [3], report the housing status of all households that exited the program.   

Data Check: The sum of Columns [2] (Number of Households Continuing) and [3] (Exited Households) equals the total reported in Column[1].   

Note: Refer to the housing stability codes that appear in Part 5: Worksheet - Determining Housing Stability Outcomes. 
 

Section 1. Housing Stability: Assessment of Client Outcomes on Maintaining Housing Stability (Permanent Housing and 

Related Facilities)   
A. Permanent Housing Subsidy Assistance 

 [1] Output: Total 

Number of 

Households 

Served 

[2] Assessment: Number of 

Households that Continued 

Receiving HOPWA Housing 

Subsidy Assistance into the Next 

Operating Year  

[3] Assessment: Number of 

Households that exited this 

HOPWA Program; their Housing 

Status after Exiting 

[4] HOPWA Client 

Outcomes 

Tenant-Based 

Rental 

Assistance 

 

52 

 

38 

 

1 Emergency Shelter/Streets      0 Unstable Arrangements 

2 Temporary Housing                0 Temporarily Stable, with Reduced 

Risk of Homelessness 

3 Private Housing                       11 

Stable/Permanent Housing (PH) 
4 Other HOPWA                        0 

5 Other Subsidy                          1 

6 Institution                                0 

7 Jail/Prison                                1 

Unstable Arrangements 

8 Disconnected/Unknown          0 

9 Death                                       1 Life Event 

Permanent 

Supportive 

Housing 

Facilities/ Units 

 

N/A N/A 

1 Emergency Shelter/Streets              Unstable Arrangements 

2 Temporary Housing                      Temporarily Stable, with Reduced 

Risk of Homelessness 

3 Private Housing                            

Stable/Permanent Housing (PH) 
4 Other HOPWA                            

5 Other Subsidy                                 

6 Institution                                  

7 Jail/Prison                                        

Unstable Arrangements 8 Disconnected/Unknown              

9 Death                                               Life Event 

B. Transitional Housing Assistance 

 [1] Output:  Total 

Number of 

Households 

Served 

[2] Assessment: Number of 

Households that Continued 

Receiving HOPWA Housing 

Subsidy Assistance into the Next 

Operating Year 

[3] Assessment: Number of 

Households that exited this 

HOPWA Program; their 

Housing Status after Exiting 

[4] HOPWA Client Outcomes 

 

 

 

Transitional/ 

Short-Term 

Housing 

Facilities/ Units 

 

 

 

 

 

N/A 

 

 

 

 

 

 

 

 

N/A 

 

 

 

 

 

 

 

1 Emergency Shelter/Streets              Unstable Arrangements 

2 Temporary Housing            Temporarily Stable with Reduced 

Risk of Homelessness 

3 Private Housing                              

Stable/Permanent Housing (PH) 
4 Other HOPWA                                 

5 Other Subsidy                                  

6 Institution                                         

7 Jail/Prison                                         

Unstable Arrangements 

8 Disconnected/unknown                  

9 Death                                              Life Event 

B1:Total number of households receiving transitional/short-term housing 

assistance whose tenure exceeded 24 months 
N/A 
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Section 2. Prevention of Homelessness:  Assessment of Client Outcomes on Reduced Risks of Homelessness 

(Short-Term Housing Subsidy Assistance) 
Report the total number of households that received STRMU assistance in Column [1].   

In Column [2], identify the outcomes of the households reported in Column [1] either at the time that they were known to have 

left the STRMU program or through the project sponsor or subrecipient’s best assessment for stability at the end of the operating 

year.   

Information in Column [3] provides a description of housing outcomes; therefore, data is not required. 

At the bottom of the chart:  

• In Row 1a., report those households that received STRMU assistance during the operating year of this report, and the 

prior operating year.  

• In Row 1b., report those households that received STRMU assistance during the operating year of this report, and the 

two prior operating years.   

Data Check:  The total households reported as served with STRMU in Column [1] equals the total reported in Part 3, Chart 1, 

Row 4, Column b. 

Data Check:  The sum of Column [2] should equal the number of households reported in Column [1]. 

 

Assessment of Households that Received STRMU Assistance 

[1] Output: Total 

number of 

households  

[2] Assessment of Housing Status  [3] HOPWA Client Outcomes 

 

 

 

 

 

 

N/A 

 

Maintain Private Housing without subsidy  

(e.g. Assistance provided/completed and client is stable, not 

likely to seek additional support) 

      

Stable/Permanent Housing (PH) 

Other Private Housing without subsidy 

(e.g. client switched housing units and is now stable, not likely 

to seek additional support)       

      

Other HOPWA Housing Subsidy Assistance        

Other Housing Subsidy (PH)                 

Institution  

(e.g. residential and long-term care) 

       

  

Likely that additional STRMU is needed to maintain current 

housing arrangements 

        

Temporarily Stable, with 

Reduced Risk of Homelessness 

 

Transitional Facilities/Short-term  

(e.g. temporary or transitional arrangement)   

  

        

Temporary/Non-Permanent Housing arrangement  

(e.g. gave up lease, and moved in with family or friends but 

expects to live there less than 90 days) 

   

        

  

Emergency Shelter/street                 

Unstable Arrangements Jail/Prison                                        

Disconnected                                            

  

Death                                               Life Event 

1a. Total number of those households that received STRMU Assistance in the operating year of this report that also received 

STRMU assistance in the prior operating year (e.g. households that received STRMU assistance in two consecutive operating 

years). 
N/A 

1b. Total number of those households that received STRMU Assistance in the operating year of this report that also received 

STRMU assistance in the two prior operating years (e.g. households that received STRMU assistance in three consecutive 

operating years). 

N/A 
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Section 3. HOPWA Outcomes on Access to Care and Support  

1a.  Total Number of Households 
Line [1]: For project sponsors/subrecipients that provided HOPWA housing subsidy assistance during the operating year 

identify in the appropriate row the number of households that received HOPWA housing subsidy assistance (TBRA, 

STRMU, Facility-Based, Permanent Housing Placement Services, and Master Leasing) and HOPWA funded case 

management services.  Use Row c. to adjust for duplication among the service categories and Row d. to provide an 

unduplicated household total. 

 

Line [2]: For project sponsors/subrecipients that did NOT provide HOPWA housing subsidy assistance identify in the 

appropriate row the number of households that received HOPWA funded case management services.   

Note: These numbers will help you to determine which clients to report Access to Care and Support Outcomes for and will be 

used by HUD as a basis for analyzing the percentage of households who demonstrated or maintained connections to care and 

support as identified in Chart 1b. below. 
 

Total Number of Households  
1. For Project Sponsors/Subrecipients that provided HOPWA Housing Subsidy Assistance:  Identify the total number of households that 

received the following HOPWA-funded services:  

a. Housing Subsidy Assistance (duplicated)-TBRA, STRMU, PHP, Facility-Based Housing, and Master Leasing 52 

b. Case Management 0 

c. Adjustment for duplication (subtraction) 0 

d. Total Households Served by Project Sponsors/Subrecipients with Housing Subsidy Assistance (Sum of Rows a.b. 

minus Row c.) 
52 

2. For Project Sponsors/Subrecipients did NOT provide HOPWA Housing Subsidy Assistance:  Identify the total number of households that 

received the following HOPWA-funded service:   

a. HOPWA Case Management  

b. Total Households Served by Project Sponsors/Subrecipients without Housing Subsidy Assistance   

 

1b. Status of Households Accessing Care and Support  
Column [1]: Of the households identified as receiving services from project sponsors/subrecipients that provided HOPWA 

housing subsidy assistance as identified in Chart 1a., Row 1d. above, report the number of households that demonstrated 

access or maintained connections to care and support within the program year. 

 

Column [2]: Of the households identified as receiving services from project sponsors/subrecipients that did NOT provide 

HOPWA housing subsidy assistance as reported in Chart 1a., Row 2b., report the number of households that demonstrated 

improved access or maintained connections to care and support within the program year. 

Note: For information on types and sources of income and medical insurance/assistance, refer to Charts below. 

Categories of Services Accessed 

[1] For project 

sponsors/subrecipients that 

provided HOPWA housing subsidy 

assistance, identify the households 

who demonstrated the following: 

[2] For project 

sponsors/subrecipients that 

did NOT provide HOPWA 

housing subsidy assistance, 

identify the households who 

demonstrated the following:  

Outcome 

Indicator 

1. Has a housing plan for maintaining or establishing stable on-

going housing 
52 

      

 

Support for 

Stable 

Housing 

2. Had contact with case manager/benefits counselor consistent 

with the schedule specified in client’s individual service plan  

(may include leveraged services such as Ryan White Medical 

Case Management) 

52 
      

 
Access to 

Support 

3. Had contact with a primary health care provider consistent 

with the schedule specified in client’s individual service plan 
52 

      

 
Access to 

Health Care 

4. Accessed and maintained medical insurance/assistance 52 
      

 
Access to 

Health Care 

5. Successfully accessed or maintained qualification for sources 

of income 
52 

      
 

Sources of 

Income 

 

Chart 1b., Line 4:  Sources of Medical Insurance and Assistance include, but are not limited to the following 

(Reference only) 
• MEDICAID Health Insurance Program, or 

use local program 

     name 

• MEDICARE Health Insurance Program, or 

use local program name 

• Veterans Affairs Medical Services  

• AIDS Drug Assistance Program (ADAP) 

• State Children’s Health Insurance Program 

(SCHIP), or use local program name 

               

• Ryan White-funded Medical or Dental 

Assistance 
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Chart 1b., Row 5:  Sources of Income include, but are not limited to the following (Reference only) 

• Earned Income 

• Veteran’s Pension 

• Unemployment Insurance 

• Pension from Former Job 

• Supplemental Security Income (SSI) 

 

• Child Support 

• Social Security Disability Income (SSDI) 

• Alimony or other Spousal Support 

• Veteran’s Disability Payment 

• Retirement Income from Social Security 

• Worker’s Compensation 

• General Assistance (GA), or use local 

program name 

• Private Disability Insurance 

• Temporary Assistance for Needy 

Families (TANF) 

• Other Income Sources 

 

 

1c. Households that Obtained Employment  
Column [1]: Of the households identified as receiving services from project sponsors/subrecipients that provided HOPWA 

housing subsidy assistance as identified in Chart 1a., Row 1d. above, report on the number of households that include 

persons who obtained an income-producing job during the operating year that resulted from HOPWA-funded Job training, 

employment assistance, education or related case management/counseling services.   

 

Column [2]: Of the households identified as receiving services from project sponsors/subrecipients that did NOT provide 

HOPWA housing subsidy assistance as reported in Chart 1a., Row 2b., report on the number of households that include 

persons who obtained an income-producing job during the operating year that resulted from HOPWA-funded Job training, 

employment assistance, education or case management/counseling services.   

Note: This includes jobs created by this project sponsor/subrecipients or obtained outside this agency. 

Note:  Do not include jobs that resulted from leveraged job training, employment assistance, education or case 

management/counseling services. 

 

Categories of Services Accessed 

[1 For project sponsors/subrecipients that 

provided  HOPWA housing subsidy 

assistance, identify the households who 

demonstrated the following: 

 [2]   For project sponsors/subrecipients that did 

NOT provide HOPWA housing subsidy assistance, 

identify the households who demonstrated the 

following: 

Total number of households that 

obtained an income-producing job  
6 0 

End of PART 4 
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PART 5: Worksheet - Determining Housing Stability Outcomes (optional) 

 

1. This chart is designed to assess program results based on the information reported in Part 4 and to help Grantees determine 

overall program performance.  Completion of this worksheet is optional.   
Permanent 

Housing Subsidy  

Assistance 

Stable Housing 

(# of households 

remaining in program 

plus 3+4+5+6) 

Temporary Housing 

(2) 

 

Unstable 

Arrangements 
(1+7+8) 

Life Event 

(9) 

Tenant-Based 

Rental Assistance 

(TBRA) 

50 N/A 

 

1 1 

Permanent Facility-

based Housing 

Assistance/Units 

N/A N/A 

 

N/A N/A 

Transitional/Short-

Term Facility-based 

Housing 

Assistance/Units 

N/A N/A N/A N/A 

Total Permanent 

HOPWA Housing 

Subsidy Assistance  

38 N/A 1 1 

Reduced Risk of 

Homelessness: 

Short-Term 

Assistance 

Stable/Permanent 

Housing 

 

Temporarily Stable, with Reduced Risk of 

Homelessness 

 

Unstable 

Arrangements 

 

Life Events 

 

Short-Term Rent, 

Mortgage, and 

Utility Assistance 

(STRMU) 

N/A N/A 

 

N/A N/A 

Total HOPWA 

Housing Subsidy  

Assistance  

N/A N/A N/A N/A 

                                                                                                 

Background on HOPWA Housing Stability Codes 

Stable Permanent Housing/Ongoing Participation 

3 = Private Housing in the private rental or home ownership market (without known subsidy, including permanent placement 

with families or other self-sufficient arrangements) with reasonable expectation that additional support is not needed. 

4 = Other HOPWA-funded housing subsidy assistance (not STRMU), e.g. TBRA or Facility-Based Assistance.  

5 = Other subsidized house or apartment (non-HOPWA sources, e.g., Section 8, HOME, public housing). 

6 = Institutional setting with greater support and continued residence expected (e.g., residential or long-term care facility). 

 

Temporary Housing 

2 = Temporary housing - moved in with family/friends or other short-term arrangement, such as Ryan White subsidy, transitional 

housing for homeless, or temporary placement in institution (e.g., hospital, psychiatric hospital or other psychiatric facility, 

substance abuse treatment facility or detox center).   

 

Unstable Arrangements 

1 = Emergency shelter or no housing destination such as places not meant for habitation (e.g., a vehicle, an abandoned building, 

bus/train/subway station, or anywhere outside). 

7 = Jail /prison. 

8 = Disconnected or disappeared from project support, unknown destination or no assessments of housing needs were 

undertaken. 

 

Life Event 

9 = Death, i.e., remained in housing until death. This characteristic is not factored into the housing stability equation. 

 

Tenant-based Rental Assistance:  Stable Housing is the sum of the number of households that (i) remain in the housing and (ii) 

those that left the assistance as reported under: 3, 4, 5, and 6. Temporary Housing is the number of households that accessed 

assistance, and left their current housing for a non-permanent housing arrangement, as reported under item: 2. Unstable 

Situations is the sum of numbers reported under items: 1, 7, and 8.  

 

Permanent Facility-Based Housing Assistance:  Stable Housing is the sum of the number of households that (i) remain in the 

housing and (ii) those that left the assistance as shown as items: 3, 4, 5, and 6. Temporary Housing is the number of households 

that accessed assistance, and left their current housing for a non-permanent housing arrangement, as reported under item 2.  

Unstable Situations is the sum of numbers reported under items: 1, 7, and 8. 
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Transitional/Short-Term Facility-Based Housing Assistance:  Stable Housing is the sum of the number of households that (i) 

continue in the residences (ii) those that left the assistance as shown as items: 3, 4, 5, and 6. Other Temporary Housing is the 

number of households that accessed assistance, and left their current housing for a non-permanent housing arrangement, as 

reported under item 2.  Unstable Situations is the sum of numbers reported under items: 1, 7, and 8.   

 

Tenure Assessment.  A baseline of households in transitional/short-term facilities for assessment purposes, indicate the number 

of households whose tenure exceeded 24 months. 

 

STRMU Assistance:  Stable Housing is the sum of the number of households that accessed assistance for some portion of the 

permitted 21-week period and there is reasonable expectation that additional support is not needed in order to maintain 

permanent housing living situation (as this is a time-limited form of housing support) as reported under housing status: Maintain 

Private Housing with subsidy; Other Private with Subsidy; Other HOPWA support; Other Housing Subsidy; and Institution.  

Temporarily Stable, with Reduced Risk of Homelessness is the sum of the number of households that accessed assistance for 

some portion of the permitted 21-week period or left their current housing arrangement for a transitional facility or other 

temporary/non-permanent housing arrangement and there is reasonable expectation additional support will be needed to maintain 

housing arrangements in the next year, as reported under housing status: Likely to maintain current housing arrangements, with 

additional STRMU assistance; Transitional Facilities/Short-term; and Temporary/Non-Permanent Housing arrangements  

Unstable Situation is the sum of number of households reported under housing status: Emergency Shelter; Jail/Prison; and 

Disconnected. 

 

End of PART 5 
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PART 6: Annual Certification of Continued Usage for HOPWA Facility-Based Stewardship Units (ONLY) 

 

The Annual Certification of Usage for HOPWA Facility-Based Stewardship Units is to be used in place of Part 7B of the 

CAPER if the facility was originally acquired, rehabilitated or constructed/developed in part with HOPWA funds but no 

HOPWA funds were expended during the operating year.  Scattered site units may be grouped together on one page. 

 

Grantees that used HOPWA funding for new construction, acquisition, or substantial rehabilitation are required to 

operate their facilities for HOPWA eligible individuals for at least ten (10) years.  If non-substantial rehabilitation funds 

were used they are required to operate for at least three (3) years.  Stewardship begins once the facility is put into 

operation.   

Note: See definition of Stewardship Units. 

 

1. General information 

N/A 

Operating Year for this report 

From (mm/dd/yy) To (mm/dd/yy)                Final Yr  

 

 Yr 1;    Yr 2;    Yr 3;    Yr 4;      Yr 5;      Yr 6; 

 

 Yr 7;    Yr 8;    Yr 9;    Yr 10;    

Grantee Name 

 

      

Date Facility Began Operations (mm/dd/yy) 

 

      

 

2. Number of Units and Non-HOPWA Expenditures 

Facility Name:        Number of Stewardship Units 

Developed with HOPWA 

funds 

Amount of Non-HOPWA Funds Expended in Support of the 

Stewardship Units during the Operating Year 

Total Stewardship Units  

(subject to 3- or 10- year use periods) 

            

 

3. Details of Project Site 

Project Sites: Name of HOPWA-funded project   

Site Information: Project Zip Code(s)  

Site Information: Congressional District(s)  

Is the address of the project site confidential?     Yes, protect information; do not list   

  Not confidential; information can be made available to the public 

If the site is not confidential: 

Please provide the contact information, phone, 

email address/location, if business address is 

different from facility address 

            

 

I certify that the facility that received assistance for acquisition, rehabilitation, or new construction from the Housing Opportunities 

for Persons with AIDS Program has operated as a facility to assist HOPWA-eligible persons from the date shown above.  I also 

certify that the grant is still serving the planned number of HOPWA-eligible households at this facility through leveraged resources 

and all other requirements of the grant agreement are being satisfied. 

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and accurate.    

Name & Title of Authorized Official of the organization that continues 

to operate the facility:  

 
      

Signature & Date (mm/dd/yy) 
 

                                                                                         

Name & Title of Contact at Grantee Agency 

(person who can answer questions about the report and program) 

 
      

Contact Phone (with area code) 

 

 
      

 

End of PART 6 
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Part 7:  Summary Overview of Grant Activities 

A. Information on Individuals, Beneficiaries, and Households Receiving HOPWA Housing Subsidy Assistance 

(TBRA, STRMU, Facility-Based Units, Permanent Housing Placement and Master Leased Units ONLY) 

Note: Reporting for this section should include ONLY those individuals, beneficiaries, or households that received and/or 

resided in a household that received HOPWA Housing Subsidy Assistance as reported in Part 3, Chart 1, Row 7, Column b. 

(e.g., do not include households that received HOPWA supportive services ONLY).   
 

Section 1.  HOPWA-Eligible Individuals who Received HOPWA Housing Subsidy Assistance  

 

a. Total HOPWA Eligible Individuals Living with HIV/AIDS   

In Chart a., provide the total number of eligible (and unduplicated) low-income individuals living with HIV/AIDS who qualified 

their household to receive HOPWA housing subsidy assistance during the operating year.  This total should include only the 

individual who qualified the household for HOPWA assistance, NOT all HIV positive individuals in the household. 

 

Individuals Served with Housing Subsidy Assistance Total  

Number of individuals with HIV/AIDS who qualified their household to receive HOPWA housing subsidy assistance.  52 

 

Chart b. Prior Living Situation 
In Chart b., report the prior living situations for all Eligible Individuals reported in Chart a.  In Row 1, report the total number of 

individuals who continued to receive HOPWA housing subsidy assistance from the prior operating year into this operating year.  

In Rows 2 through 17, indicate the prior living arrangements for all new HOPWA housing subsidy assistance recipients during 

the operating year.   

Data Check:  The total number of eligible individuals served in Row 18 equals the total number of individuals served through 

housing subsidy assistance reported in Chart a. above.  

Category 

Total HOPWA 

Eligible Individuals 

Receiving Housing 

Subsidy Assistance 

1. Continuing to receive HOPWA support from the prior operating year 52 

New Individuals who received HOPWA Housing Subsidy Assistance support during Operating Year  

2. 
Place not meant for human habitation 

(such as a vehicle, abandoned building, bus/train/subway station/airport, or outside) 
0 

3. Emergency shelter (including hotel, motel, or campground paid for with emergency shelter voucher) 0 

4. Transitional housing for homeless persons 0 

5. Total number of new Eligible Individuals who received HOPWA Housing Subsidy Assistance with a Prior 

Living Situation that meets HUD definition of homelessness (Sum of Rows 2 – 4) 
0 

6. 
Permanent housing for formerly homeless persons (such as Shelter Plus Care, SHP, or SRO Mod 

Rehab) 
0 

7. Psychiatric hospital or other psychiatric facility 0 

8. Substance abuse treatment facility or detox center 0 

9. Hospital (non-psychiatric facility) 0 

10. Foster care home or foster care group home 0 

11.  Jail, prison or juvenile detention facility 0 

12. Rented room, apartment, or house 0 

13. House you own 0 

14. Staying or living in someone else’s (family and friends) room, apartment, or house 0 

15. Hotel or motel paid for without emergency shelter voucher 0 

16. Other 0 

17.  Don’t Know or Refused 0 

18. TOTAL Number of HOPWA Eligible Individuals (sum of Rows 1 and 5-17) 52 
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c. Homeless Individual Summary   
In Chart c., indicate the number of eligible individuals reported in Chart b., Row 5 as homeless who also are homeless Veterans 

and/or meet the definition for Chronically Homeless (See Definition section of CAPER).  The totals in Chart c. do not need to 

equal the total in Chart b., Row 5.   

 

Category 
Number of 

Homeless 

Veteran(s) 

Number of Chronically 

Homeless 

HOPWA eligible individuals served with 

HOPWA Housing Subsidy Assistance 
0 0 

 

Section 2.  Beneficiaries 
In Chart a., report the total number of HOPWA eligible individuals living with HIV/AIDS who received HOPWA housing 

subsidy assistance (as reported in Part 7A, Section 1, Chart a.), and all associated members of their household who benefitted 

from receiving HOPWA housing subsidy assistance (resided with HOPWA eligible individuals).  

Note: See definition of HOPWA Eligible Individual 

Note: See definition of Transgender.  

Note:  See definition of Beneficiaries. 

Data Check: The sum of each of the Charts b. & c. on the following two pages equals the total number of beneficiaries served 

with HOPWA housing subsidy assistance as determined in Chart a., Row 4 below. 

 

a. Total Number of Beneficiaries Served with HOPWA Housing Subsidy Assistance 

Individuals and Families Served with HOPWA Housing Subsidy Assistance Total Number 

1.  Number of individuals with HIV/AIDS who qualified the household to receive HOPWA housing subsidy 

assistance (equals the number of HOPWA Eligible Individuals reported in Part 7A, Section 1, Chart a.)  
52 

2.  Number of ALL other persons diagnosed as HIV positive who reside with the HOPWA eligible individuals 

identified in Row 1 and who benefitted from the HOPWA housing subsidy assistance  
1 

3.  Number of ALL other persons NOT diagnosed as HIV positive who reside with the HOPWA eligible 

individual identified in Row 1 and who benefited from the HOPWA housing subsidy 

30 

4.  TOTAL number of ALL beneficiaries served with Housing Subsidy Assistance (Sum of Rows 1,2, & 3) 
83 
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b. Age and Gender 

In Chart b., indicate the Age and Gender of all beneficiaries as reported in Chart a. directly above.  Report the Age and Gender of 

all HOPWA Eligible Individuals (those reported in Chart a., Row 1) using Rows 1-5 below and the Age and Gender of all other 

beneficiaries (those reported in Chart a., Rows 2 and 3) using Rows 6-10 below.  The number of individuals reported in Row 11, 

Column E. equals the total number of beneficiaries reported in Part 7, Section 2, Chart a., Row 4.   

 

 

HOPWA Eligible Individuals (Chart a, Row 1) 

  

A. B. C. D. E. 

 Male Female Transgender M to F Transgender F to M 

TOTAL (Sum of 

Columns A-D) 

1. Under 18 
0 0 0 0 0 

2. 18 to 30 years 
3 1 0 0 4 

3. 31 to 50 years 
20 4 1 0 25 

4. 

51 years and 

Older 

18 5 0 0 23 

5. 

Subtotal (Sum 

of Rows 1-4) 
41 10 1 0 52 

All Other Beneficiaries (Chart a, Rows 2 and 3) 

    A. B. C. D. E. 

   Male Female Transgender M to F Transgender F to M 

TOTAL (Sum of 

Columns A-D) 

6. Under 18 
7 12 0 0 19 

7. 18 to 30 years 
2 3 0 0 5 

8. 31 to 50 years 
1 2 0 0 3 

9. 

51 years and 

Older 

0 4 0 0 4 

10. 

Subtotal (Sum 

of Rows 6-9) 
10 21 0 0 31 

Total Beneficiaries (Chart a, Row 4) 

11. 

TOTAL (Sum 

of Rows 5 & 10) 

51 31 1 0 83 
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c. Race and Ethnicity* 

In Chart c., indicate the Race and Ethnicity of all beneficiaries receiving HOPWA Housing Subsidy Assistance as reported in 

Section 2, Chart a., Row 4.  Report the race of all HOPWA eligible individuals in Column [A].  Report the ethnicity of all 

HOPWA eligible individuals in column [B].  Report the race of all other individuals who benefitted from the HOPWA housing 

subsidy assistance in column [C].  Report the ethnicity of all other individuals who benefitted from the HOPWA housing subsidy 

assistance in column [D].  The summed total of columns [A] and [C] equals the total number of beneficiaries reported above in 

Section 2, Chart a., Row 4.   

 

Category 

HOPWA Eligible Individuals  All Other Beneficiaries  

[A]  Race  

[all individuals 

reported in 

Section 2, Chart 

a., Row 1] 

[B] Ethnicity 

[Also identified 

as Hispanic or 

Latino] 

[C]  Race 

[total of 

individuals 

reported in 

Section 2, Chart 

a., Rows 2 & 3] 

[D] Ethnicity 

[Also identified 

as Hispanic or 

Latino] 

1. American Indian/Alaskan Native 0 0 0 0 

2. Asian 0 0 0 0 

3. Black/African American 3 2 3 2 

4. Native Hawaiian/Other Pacific Islander 0 0 0 0 

5. White 48 36 28 28 

6. 
American Indian/Alaskan Native & 

White 
0 0 0 0 

7. Asian & White 0 0 0 0 

8. Black/African American & White 0 0 0 0 

9. 
American Indian/Alaskan Native & 

Black/African American 
0 0 0 0 

10. Other Multi-Racial 1 0 0 0 

11. Column Totals (Sum of Rows 1-10) 52 38 31 30 

Data Check: Sum of Row 11 Column A and Row 11 Column C equals the total number HOPWA Beneficiaries reported in Part 3A, 

Section 2, Chart a., Row 4.  

*Reference (data requested consistent with Form HUD-27061 Race and Ethnic Data Reporting Form) 

 

Section 3.  Households 

Household Area Median Income   
Report the area median income(s) for all households served with HOPWA housing subsidy assistance.   

Data Check: The total number of households served with HOPWA housing subsidy assistance should equal Part 3C, Row 7, 

Column b and Part 7A, Section 1, Chart a. (Total HOPWA Eligible Individuals Served with HOPWA Housing Subsidy 

Assistance).   

Note:  Refer to http://www.huduser.org/portal/datasets/il/il2010/select_Geography_mfi.odn for information on area median 

income in your community. 

Percentage of Area Median Income 
Households Served with HOPWA Housing Subsidy 

Assistance 
1. 0-30% of area median income (extremely low) 42 

2. 31-50% of area median income (very low) 8 

3. 51-80% of area median income (low) 2 

4.  Total (Sum of Rows 1-3) 52 
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Part 7:  Summary Overview of Grant Activities 

B.  Facility-Based Housing Assistance 
 

Complete one Part 7B for each facility developed or supported through HOPWA funds.    

 

Do not complete this Section for programs originally developed with HOPWA funds but no longer supported with 

HOPWA funds.  If a facility was developed with HOPWA funds (subject to ten years of operation for acquisition, new 

construction and substantial rehabilitation costs of stewardship units, or three years for non-substantial rehabilitation costs), but 

HOPWA funds are no longer used to support the facility, the project sponsor or subrecipient should complete Part 6:  Annual 

Certification of Continued Usage for HOPWA Facility-Based Stewardship Units (ONLY).  

 

Complete Charts 2a., Project Site Information, and 2b., Type of HOPWA Capital Development Project Units, for all 

Development Projects, including facilities that were past development projects, but continued to receive HOPWA operating 

dollars this reporting year.    

 

1. Project Sponsor/Subrecipient Agency Name (Required) 

N/A 

 
2. Capital Development   

 

2a. Project Site Information for HOPWA Capital Development of Projects (For Current or Past Capital 

Development Projects that receive HOPWA Operating Costs this reporting year) 
Note: If units are scattered-sites, report on them as a group and under type of Facility write “Scattered Sites.”   

Type of 

Development 

this operating 

year 

HOPWA 

Funds 

Expended 

this operating 

year 

(if applicable) 

Non-HOPWA funds 

Expended 

(if applicable) 

Name of Facility: 
      

 

 New construction $       

 

$      
 

Type of Facility [Check only one box.] 
  Permanent housing 

  Short-term Shelter or Transitional housing 

  Supportive services only facility 

 Rehabilitation $      

 

$      
 

 Acquisition $      

 

$      
 

 Operating  $      

 

$      
 

a.  Purchase/lease of property: Date (mm/dd/yy):       

b. Rehabilitation/Construction Dates: Date started:                                              Date Completed:       

c. Operation dates: Date residents began to occupy:                                                                          

  Not yet occupied 

d. Date supportive services began: Date started:         

  Not yet providing services 

e. Number of units in the facility: HOPWA-funded units =                                  Total Units =           

f. Is a waiting list maintained for the facility? 
 Yes       No 

If yes, number of participants on the list at the end of operating year        

g. What is the address of the facility (if different from business address)?       

h.  
Is the address of the project site confidential? 

 

  Yes, protect information; do not publish list   

  No, can be made available to the public 

 

2b.  Number and Type of HOPWA Capital Development Project Units (For Current or Past Capital 

Development Projects that receive HOPWA Operating Costs this Reporting Year) 
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For units entered above in 2a. please list the number of HOPWA units that fulfill the following criteria:  

 
Number Designated 

for the Chronically 

Homeless 

Number 

Designated  to 

Assist the 

Homeless 

Number Energy-

Star Compliant 
Number 504 Accessible 

Rental units constructed 

(new) and/or acquired 

with or without rehab 
N/A                

Rental units rehabbed N/A                

Homeownership units 

constructed (if approved) 
N/A                

 

3. Units Assisted in Types of Housing Facility/Units Leased by Project Sponsor or Subrecipient 
Charts 3a., 3b. and 4 are required for each facility.  In Charts 3a. and 3b., indicate the type and number of housing units in the 

facility, including master leased units, project-based  or other scattered site units leased by the organization, categorized by the 

number of bedrooms per unit.   

Note: The number units may not equal the total number of households served.   

Please complete separate charts for each housing facility assisted.  Scattered site units may be grouped together. 
 

3a.  Check one only  N/A 
  Permanent Supportive Housing Facility/Units 

   Short-term Shelter or Transitional Supportive Housing Facility/Units 
 

3b. Type of Facility  N/A 
Complete the following Chart for all facilities leased, master leased, project-based, or operated with HOPWA funds during the 

reporting year. 

Name of Project Sponsor/Agency Operating the Facility/Leased Units:      
Type of housing facility operated by the 

project sponsor/subrecipient 

Total Number of Units in use during the Operating Year 

Categorized by the Number of Bedrooms per Units 

SRO/Studio/0 

bdrm 
1 bdrm 2 bdrm 3 bdrm 4 bdrm 5+bdrm 

a. Single room occupancy dwelling          

b. Community residence                         

c. Project-based rental assistance units or leased units                         

d. 
Other housing facility  

Specify: 
                        

 

4. Households and Housing Expenditures 

Enter the total number of households served and the amount of HOPWA funds expended by the project sponsor/subrecipient on 

subsidies for housing involving the use of facilities, master leased units, project based or other scattered site units leased by the 

organization.   

Housing Assistance Category:  Facility Based Housing  Output:  Number of 

Households  

Output:  Total HOPWA Funds Expended during 

Operating Year by Project Sponsor/subrecipient 

a. 
Leasing Costs  0     

b. 
Operating Costs  0     

c. 

Project-Based Rental Assistance (PBRA) or other leased 

units  
0     

d. 
Other Activity (if approved in grant agreement) Specify:     0     

e. 
Adjustment to eliminate duplication (subtract) N/A  

f. 
TOTAL Facility-Based Housing Assistance  

(Sum Rows a. through d. minus Row e.) 
0     
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Housing Opportunities for Persons with AIDS Program 
 

Relationship of HOPWA Funds to Goals and Objectives 
 
A. Assess the use of HOPWA funds in relation to the priorities, needs, goals, 
and specific objectives in the Consolidated Plan, particularly the highest priority 
activities. 
 
During the reporting period, the City expended $339,389.69 of 2012-2013 HOPWA 
funds to serve 52 unduplicated persons living with HIV/AIDS and their households.  The 
City of El Paso’s 2010-2015 Consolidated Plan has a special needs objective to 
“provide rental assistance for low-income persons with HIV/AIDS”.  The original goal 
was to serve 55 households with Tenant Based Rental Assistance (TBRA), in 
accordance with the Consolidated Plan.  The City fell somewhat short of this goal by 
serving 52 unduplicated households.  Next year we expect to be able to report 
increased numbers due to successfully graduating clients from self-sufficiency 
programs, making room for an influx of new clients.  The service area for the El Paso 
HOPWA program is all of El Paso County. 

 
Providing supportive services with housing subsidy assistance has a positive effect on 
increasing clients’ access to care, maintaining housing stability, and preventing 
homelessness.  El Paso’s Consolidated Plan has a goal of providing 60 unduplicated 
households living with HIV/AIDS with supportive services, but the City exceeded the 
goal by providing supportive services to 82 unduplicated individuals.  One of the 
reasons for the increase in supportive services was the implementation of the 
Accessible Resources in Action (ARIA) project which is part of the “Getting To Work” 
National HUD Demonstration Initiative.  The local ARIA is funded with HOPWA funds. 
ARIA provides advocacy in obtaining and maintaining employment and educational 
goals.  The program helps individuals to achieve stability and become economically 
independent.  ARIA works with individuals on a personal level and focuses on 
developing relations with employers, schools and training institutes in El Paso.  This 
program has allowed the project sponsor a more in-depth look at what a client may be 
experiencing financially or obstacles that they may face and do not know whom to 
request assistance from.  ARIA has reached out to the clients and their families.  During 
the ARIA assessment, the client is asked a series of questions.  These questions allow 
the Job Developer to identify opportunities for advancement within the household. 
 
B. Evaluate progress toward meeting the goals of providing affordable housing 
using HOPWA Funds, including the number and types of households served.  

 
The five-year goal in the Consolidated Plan proposed to serve 80 households with 
TBRA.  During the FY 2010-2011 program year, the second year of the El Paso 
HOPWA program, 69 households were served.   By adding the 58 households served in 
FY 2011-2012 and the 52 households served during 2012-2013, the five-year goal has 
already been exceeded considerably.  The City has found that there is an overwhelming 
need for TBRA among HIV/AIDS clients in El Paso.  The ethnicity of households served 
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through the HOPWA program is reflective of the community as a whole.  Forty-nine 
clients are Hispanic, two are African-American and one Caucasian Non-Hispanic.  
Family composition ranges from singles to families of five.  HOPWA clients range in age 
from 28 to 68, and approximately 75% are male.   
 
Part 1:  HOPWA Executive Summary.  This provides an executive summary and 
specific objectives narrative for HOPWA. 
 
A. Grantee and Community Overview 
 
A brief description of the grant organization, the area of service, the name of 
program contact(s), and a broad overview of the range/type of housing activities, 
along with information on each sponsor by name, main project site by zip code 
and related information. 

 
The City of El Paso is the grantee for the HOPWA program. Through a competitive 
Request for Proposals (RFP), the City selected International AIDS Empowerment, Inc. 
(IAE) as the Project Sponsor for HOPWA and has been reselected through a 
competitive RFP process each program year.  IAE was established in the year 2000 
with a mission of improving the quality of life for people living with HIV/AIDS regionally, 
nationally, and internationally, and to reduce the incidence of new infection through 
education, outreach and testing 
 
B. Annual Performance under the Action Plan 

 
During the 2012-2013 program year, 52 households of persons with HIV/AIDS received 
housing assistance in the form of Tenant Based Rental Assistance (TBRA). 

 
Supportive Services has had a positive effect on the clients by increasing their access 
to care, maintaining housing stability, and preventing homelessness.  Services provided 
were mental health counseling and alcohol and other drug abuse counseling.  A total of 
$14,944.09 of HOPWA funds were expended for supportive services.  

 
a. Evaluate the progress in meeting the project’s objectives for providing 

affordable housing, including a comparison of actual outputs and 
outcomes to proposed goals and progress made on the other planned 
actions indicated in the strategic and action plans.  The evaluation can 
address any related program adjustment or future plans. 

 
As detailed on the previous page, the City is has already surpassed the five-year 
goal for the number of clients to be served by TBRA. 
 
The five-year goal for supportive services was to serve 60 HIV/AIDS clients, but 
the City exceeded this goal during the FY 2011-2012 program year and has 
provided supportive services to an additional 82 clients in the 2012-2013 grant 
year.  Experience with the program has proven that reliance cannot be made on 
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clients seeking out supportive services, but supportive service providers must 
seek out the clients.  Therefore, mental health counselors and alcohol and drug 
abuse counselors have set business hours at the office of the Project Sponsor 
(IAE).  IAE has a Job Developer position on staff paid by HOPWA who counsels 
clients on job development issues. 
 

b. Include any assessment of client outcomes for achieving housing stability, 
reduced risks of homelessness and improved access to care. 

 
Analysis of HOPWA service data received from the project  sponsor indicate that 
all 52 households assisted through TBRA have a housing plan for maintaining or 
establishing stable on-going housing; have contact with a case manager/benefits 
counselor consistent with the schedule specified in the client’s individual service 
plan; have contact with a primary health care provider consistent with the 
schedule specified in the client’s individual service plan; have accessed and can 
maintain medical insurance/assistance; and have accessed or maintained 
qualification for sources of income. 
 

c. Report on the use of committed leveraging from other public and private 
resources that helped to address needs identified in the plan.  Report the 
number of stewardship units of housing which have been created through 
acquisition, rehabilitation or new construction with any HOPWA funds. 

 
The El Paso HOPWA program only funds TBRA for housing assistance.  Local 
policies established that the City would not fund any acquisition, rehabilitation or 
new construction housing under the HOPWA program.  A total of $183,428 in 
leveraged funds was used along with HOPWA funds to assist persons with 
HIV/AIDS.  These funds include Supportive Housing Program, City of El Paso 
Community Development (CD) funded programs and Resident Rent Payments 
by TBRA Clients. 
 

d. Describe any other accomplishments recognized in the community due to 
the use of HOPWA funds, including any projects in developmental stages 
that are not operational. 

 
Through the efforts of the City and the project sponsor, a HOPWA Planning 
Council has been formed to obtain on-going input in the implementation of the 
HOPWA program.  The Council has open membership for service providers 
working in some way with persons living with HIV/AIDS.  Meetings are held 
monthly in the office of the City of El Paso’s Department of Community and 
Human Development. 
 
A Community Advisory Board (CAB) for ARIA has been implemented.  This 
board, consisting of professionals from throughout the employment training and 
supportive services community, meets quarterly to discuss opportunities and 
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obstacles in obtaining employment or meaningful volunteer opportunities for 
HOPWA clients.   
 

e. Provide an analysis of the extent to which HOPWA funds were distributed 
among different categories of housing needs consistent with the 
geographic distribution plans identified in its approved Consolidated Plan. 

 
El Paso’s HOPWA program focuses on TBRA, as stated in the Consolidated 
Plan.  The program serves all of El Paso County. 
 

C. Barriers or Trends Overview 
 

a. Describe any barriers (including non-regulatory) encountered, actions in       
response to barriers, and recommendations for program improvement. 

 
With the influx of new military families relocating to El Paso and the large number 
of Mexican nationals migrating to El Paso to flee the violence in our sister city, 
Cuidad Juarez, the availability of rental housing is a problem.  New rental 
properties are being constructed, but they are priced beyond the financial reach 
of low-to moderate income clients. New rental housing needs to be built; 
especially housing that is affordable and accessible to persons living with 
HIV/AIDS. 

 
b. Describe any expected trends facing the community in meeting the needs 

of persons living with HIV/AIDS, and provide any other information 
important in providing services to persons with HIV/AIDS. 

 
Two major trends in the community are relevant to the future provision of 
services.  First of all, the financial and housing needs of HIV-positive people in 
the community have leveled out at a substantially increased level due to the 
economic downturn.  For this reason, there is a much greater need for HOPWA 
services and other financially related services in the past few years than there 
had been previously.  Unfortunately, the increase in need comes at a time when 
there has been a significant decrease in charitable giving, in HOPWA grant 
amounts and in other sources of funding. 

 
The Pre-Existing Condition Insurance Plan (PCIP) will be beneficial to persons 
with HIV/AIDS in their attempts to access adequate insurance and medical care.  
Many clients are eligible, as they have been without insurance for some time and 
have trouble currently accessing insurance with a HIV/AIDS diagnosis. 

 
c. Note any evaluation, studies, or other assessments of the HOPWA program 

available to the public. 
 

No studies or assessments have been made of El Paso’s HOPWA program thus 
far. 
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DESCRIPTION OF FEDERAL/HUD RESOURCES 

MADE AVAILABLE TO THE CITY OF EL PASO 
 

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) - The City's Community 
Development Grant for 2012-2013 totaled $7,764,925, which included $825,000 in 
estimated CDBG Revolving Loan Fund Income. The City committed the entire amount to 
activities that benefited low- and moderate-income persons or neighborhoods.  During 
the reporting period, the City’s CDBG expenditures that benefited persons with low- to 
moderate-income totaled approximately $7,172,632 which included CDBG Revolving 
Loan Fund Income in the actual amount of $1,674,658. The CDBG funds were used for 
a wide variety of eligible activities throughout the City. 
 
HOME INVESTMENTS PARTNERSHIPS GRANT - The City’s HOME Grant for 2012-
2013 totaled $3,676,289 which included $1,300,000 in HOME Program Income. HOME 
funds were used for projects such as the rehabilitation of single-family owner-occupied 
units, construction of new rental housing, reconstruction of owner-occupied units, and 
the City’s First Time Homebuyer Program. By providing $1,069,266 in loans (including 
CDBG RLF) for down payment assistance, closing costs and principal buy-down for 27 
income-qualified homebuyers during the reporting period, the City leveraged funding in 
the amount of $2,016,577 in private mortgage financing for its successful First Time 
Homebuyer Program. Total HOME funds expended during this period were $1,491,852.  
 
HOPWA- The City’s HOPWA entitlement grant received for 2012-2013 totaled 
$355,395 which 97% was distributed to, and expended by, the local project sponsor 
International Aids Empowerment, Inc. and reimbursed expenses such as those related 
to the provision of tenant based rental assistance, supportive services and 
administrative costs.   
 
EMERGENCY SOLUTIONS GRANT (ESG) - The City received an ESG Grant in the 
amount of $664,705 and 85% of this entitlement grant was expended during the 
reporting period. The funds were committed to 12 agencies and were used for essential 
services, homelessness prevention, and operating expenses of homeless shelters and 
a small portion was expended by the City for administrative costs.  This program is 
thoroughly discussed in Section C of this document, entitled Emergency Solutions 
Grant Performance Report.   
 
HOUSING AUTHORITY OF THE CITY OF EL PASO (HACEP) - SECTION 8 

HOUSING ASSISTANCE PAYMENTS PROGRAM - During this reporting period, 
HACEP administered Section 8 Vouchers in the amount of $30,285,360 to 5,045 
families.  Presently, there are approximately 5,105 families on the Section 8 waiting list. 
 

PUBLIC HOUSING CAPITAL FUND PROGRAM AND OPERATING SUBSIDY - The 
Housing Authority's major effort to renovate its existing stock of public housing units is 
implemented under the Capital Fund Program. During the reporting period, the Housing 
Authority received several capital fund allocations for Fiscal Year 2012-2013 to (1) 
preserve and modernize the public housing apartment units, (2) implement energy 
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conservation measures, (3) provide for and improve the management of public housing 
developments, and (4) provide support activities to achieve the highest feasible levels 
of economy and efficiency (please see table below).  
 
The public housing average occupancy rate for FY 2012 was approximately 98%. 
Currently, there are approximately 9,485 families on the Public Housing waiting list and 
1,978 on the Section 8 New Construction waiting list. 
 

FUNDS RECEIVED (during report period) BY HACEP FROM PREVIOUSLY 

AWARDED COMPETITIVE AND FORMULA GRANTS (fiscal year ending 6/30/13):    
 

FUNDING SOURCES Funding Amount 

Received 

Formula/Entitlement Programs  

Capital Fund Program    CFP- 515 $10,166,761 

Capital Fund Program    CFP- 516 $10,152,425 

Capital Fund Program    CFP- 517 $8,747,083 

Capital Fund Program    CFP- 518 $7,054,018 

Capital Fund Program    CFP- 519 $8,948,442 

Capital Fund Program    CFPR 502-07 $95,706 

Capital Fund Program    CFPR 502-08 $61,257 

Capital Fund Program    CFPR 502-09 $126,780 

Capital Fund Program    CFPR 502-10 $125,775 

Capital Fund Program    CFPR 501-12 36,044 

Capital Fund Program    CFPR 502-11 107,854 

Public Housing Subsidy CY 2014 $23,985,002 

Public Housing Dwelling Rental Income FY14 $18,624,654 

Public Housing Section 8 Vouchers FY13 $30,285,360 

HUD ROSS 2008 Service Coordinator (1 year)(ROSS 647) $63,232 

HUD ROSS 2011 Service Coordinator (ROSS 648) $10,556 

HUD ROSS 2012 Service Coordinator (ROSS 648) 
Multifamily  (ROSS 649)  (1 year) 

$271,873 
$92,658 

HUD ROSS 2013 (ROSS 660) $49,084 

Competitive Programs  

HUD Continuum of Care Homeless Assistance/Shelter Plus Care 
Public Housing 2004 (10 years)  (1year) 

            $1,214,400 
$121,440 

Housing Authority – HUD Homeless COC/Shelter + Care SRO (1yr) $100,620 

 

HIV/AIDS PROGRAMS - The City of El Paso became eligible for entitlement funding 
under the Housing Opportunities for Persons with AIDS (HOPWA) Program, beginning 
on September 1, 2009, to provide tenant based rental assistance, supportive services 
and administrative costs which continue to be provided through the non-profit project 
sponsor International AIDS Empowerment (IAE).  The majority of the population in El 
Paso County resides within the jurisdiction of the City of El Paso. El Paso County is 
also the largest HIV Service Delivery Area (HSDA) in the six county West Texas HSDA 
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according to the 2010-13 Pan West and West Texas (HIV Services) Comprehensive 
Plan Executive Summary.  
 
In addition to IAE, several prominent local organizations continue ongoing efforts for the 
prevention and treatment of HIV/AIDS in the El Paso community and receive funding 
from a variety of sources including the State of Texas Department of Health Services 
which provides funding for HIV prevention, education and outreach, specifically to El 
Paso’s gay, lesbian, bisexual and transgender adults and youth. Some of these notable 
organizations are the City of El Paso Health Department, University Medical Center of 
El Paso, Centro de Salud Familiar La Fe, Inc. (La Fe Care Center), Texas Tech 
University Health Sciences Center (Texas Tech CARE Clinic) and Aliviane NO-AD, Inc. 
(Aliviane Infectious Disease Prevention Unit) and Family Services of El Paso (mental 
health therapy/counseling and case management). These organizations continue to 
address the various needs of persons living with HIV or AIDS in the El Paso and West 
Texas region. In 2009, the HIV Services Administrative Agency (AA) PO Box 2828, 
Lubbock, Texas 79408-2828, took over as the West Texas Ryan White Administrative 
Agency from Planned Parenthood of El Paso, (which closed) and is contracting with 
service providers in El Paso to continue the programming. In the West Texas HSDA, La 
Fe CARE Center was the only HIV medical care provider after Planned Parenthood of 
El Paso closed its doors. In April 2010, the AA issued a RFP for an additional HIV 
medical care provider and in August 2010, Texas Tech University Health Science 
Center (TTUHSC) opened their HIV medical clinic for six hours per week. TTUHSC also 
planned to provide medical case management and oral healthcare.   
 
Through the Ryan White HIV/AIDS Treatment Modernization Act (Modernization Act) of 
2006, the following core medical services were allowed to be implemented locally by  
subcontractors (as needed):  Outpatient/Ambulatory Medical Care (OAMC); AIDS Drug 
Assistance Program (ADAP – administered by the TX HIV Medication Program); 
HIV/AIDS Drug Reimbursement (AIDS pharmaceutical assistance – locally 
administered); Oral Health Care;  Early Intervention Services (Part B, only counseling, 
testing and referral services); Health Insurance and Premium Cost Sharing Assistance; 
Home Health Care; Medical Nutrition Therapy; Hospice Services; Home & Community-
Based Health Services; Mental Health Services; Substance Abuse Outpatient Care ; 
and Medical Case Management. 
 

Although the Investment Plan projected that approximately $2,000,000 would be 
available during the reporting period for HIV Programs that serve the City of El Paso 
this report probably does not account for all resources available for HIV Programs.   
 
The following is available funding information for the reporting period: 
 

1. International Aids Empowerment, Inc. - This non-profit organization is the project 
sponsor for the HOPWA formula grant administered by the City of El Paso and 
funding in the amount of $355,395 was used for expenses related to the 
provision of tenant based rental assistance, supportive services and 
administrative costs.  In keeping with the importance of implementing a 

           comprehensive program, tailored supportive services are also provided by one 
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           project partner - Family Services of El Paso.  
 

In addition to HOPWA, IAE contributed $35,000 from other sources to fund HIV 
support services such as Food Pantry, Case Management, and secondary and 
primary HIV prevention.   
 
2. City of El Paso Tillman Health Center – The center provides an HIV 
Testing/Counseling Program for El Paso City and County residents. Patients are 
provided anonymous and/or confidential testing and appropriate referrals to 
service providers for case management.  In addition, the City of El Paso Health 
Department conducts active surveillance activities for the control of disease 
transmission and ensures proper reporting of HIV/AIDS cases. Approximately 
$222,921 in general revenue funds and over $700,000 in state and federal funds 
was budgeted for the STD/HIV/AIDS programs administered by the City of El 
Paso Health Department.  

 
3. Aliviane Infectious Disease Prevention Unit – Aliviane NO-AD, Inc. non-profit 
organization headquartered in El Paso and primarily known for the prevention 
and treatment of substance abuse, also is committed to the provision of HIV 
prevention, intervention, treatment, education, and follow-up care to the 
residents of the City and County of El Paso and West Texas.  During the report 
period, Aliviane received funding for HIV program-related services from:  
Department of State Health Services (DSHS) for Outreach, DSHS HIV Early 
Intervention and Pharmacotherapy Clinics Testing. Combined allocations 
amounted to $224,197. 

 
4.  La Fe CARE Center – Provides “culturally sensitive” supportive clinical care,    
testing and counseling, case management, rental assistance, food pantry, and 
transportation services to HIV/AIDS patients in the City and County of El Paso 
and the six western most counties of Texas, including urban and rural 
populations.  “In addition, La Fe C.A.R.E. provides services to a unique 
population on the border that includes issues regarding medication adherence, 
drug interactions, resistance, TB, and minority women's health issues”. La Fe 
received funds from Ryan White Part B and Part C, State HIV Health and 
Social Services (State Services grant).  Estimated funding based on previous 
patterns indicated that between $1,000,000 to $2,000,000 in combined funding 
was received during the reporting period.  Centro De Salud Familiar La Fe, the 
parent organization is a well know community based health, social service and 
advocacy organization that serves El Paso City and County.   

 
THE COMMUNITY ACTION AGENCY OF EL PASO - PROJECT BRAVO, INC. – 
Project Bravo was established in 1965 as a private 501(c)(3) non-profit, tax exempt 
corporation and is the designated Community Action Agency (CAA) for El Paso County.  
Project Bravo, Inc. is funded by the Texas Department of Housing and Community 
Affairs (TDHCA), through the Community Services Block Grant (CSBG) Program, but 
also receives funding from federal, state, and local sources, fund raising activities, and 
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rental income revenue from affordable housing properties it owns and operates.  Total 
grant funds and revenues received during the reporting period amounted to 
approximately $10,757,870.  
 
CSBG funds are used to carry out the agency’s mission to maximize resources for an 
improved quality-of-life for the economically disadvantaged residents of El Paso 
County. Based on a needs assessment, CSBG funds are used to provide basic 
services and assistance to the economically disadvantaged community of the county of 
El Paso including the geographical area of the City of El Paso. A listing of those 
services follows: 
 

� Case Management/ Transitioning Out of Poverty Program and Crisis Intervention 
� Comprehensive Energy Assistance Program/Utility Bill Payment Assistance and Utility 

Consumption Reduction Education 
� Adult Basic Education/GED Instruction 
� Weatherization Program 
� Housing Counseling- HUD Certified Housing Counseling for First Time Homebuyers and 

Mortgage Modification 
� Affordable Rental Housing 
� Prescription Assistance Program- Access to low-cost or free medications, medical 

supplies, eye exams, glasses, and other medical services 
� Information and Referral-Online Health and Human Service Database 

 

FEDERAL EMERGENCY MANAGEMENT FUNDS (FEMA) – The United Way of El 
Paso County is the lead agency for the distribution of (FEMA) funds via the Emergency 
Food and Shelter National Board Program in El Paso.  During the reporting period, over 
$340,000 in FY 2012 FEMA funds were channeled through the Emergency Food and 
Shelter National Board and distributed to several agencies in El Paso for the provision 
of services related to the provision of the following services: 
 

� Meals in a facility setting 
� Meals via food banks, food pantries, and grocery vouchers 
� Overnight shelter 
� Past due rent or mortgage 
� Overdue utility bills  
� Administrative costs of this program 

 

STATE EMERGENCY SOLUTIONS GRANT – The State of Texas awarded FY 2012 
ESG funds totaling $414,607 to two local homeless service providers: 
 
1)  Opportunity Center for the Homeless - received a total of $260,922 for expenses 

related to emergency shelter services for homeless men and women.  
2)  Project Vida - received a total of $153,685 for emergency shelter related services 

for families. 
 

HUD SUPER NOFA GRANT FOR THE HOMELESS – The co-applicants, who are 
members of the El Paso Coalition for the Homeless, received a Super NOFA 
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Continuum of Care award in the total amount of $2,931,473 to fund 22 renewal 
projects, for the 2012 COC cycle. These projects are designed to provide transitional 
housing, permanent supportive housing, and a variety of supportive services to 
homeless individuals and families. HUD funding, along with agency matching funds, 
also support a Homeless Management Information System that allows the tracking of 
objective measures of program and system performance.   
 

FIRST TIME HOMEBUYER ASSISTANCE PROGRAM 

 

The revised First Time Homebuyer Assistance Program consists of Principal Reduction 
assistance up to $35,000 per household and Down Payment and Closing Costs 
assistance up to $5,000 per household.  The tracking of these two programs has been 
combined into one program to assist low-income families in their efforts to purchase a 
home. These two programs combined, offer assistance up to $40,000 for low- to 
moderate-income first time homebuyers.  
 
During this reporting period, the City was able to assist a total of 27 low- to moderate-
income households.  Assistance was provided to 15 households, utilizing HOME funds 
in the amount of $576,286.  There were 12 households who received assistance 
utilizing CDBG RLF funds in the amount of $492,979. The City plans to provide 
assistance during the next program year to even more first time homebuyers, while 
ensuring their housing costs do not exceed 35%. 

 

GEOGRAPHIC DISTRIBUTION AND LOCATION OF INVESTMENTS 
 
The formula grant program activities described in this document are located throughout 
the City of El Paso.  Generally, the activities funded by these grants are adopted by City 
Council because they receive strong citizen support and because they address 
Consolidated Plans needs and objectives.  The City has not targeted any specific areas 
of town due to the extent of the need throughout all potentially CDBG-eligible areas. 
The majority of the Public Service activities are citywide in nature, as are the 
Emergency Solutions Grant projects.  The majority of the public facility projects funded 
under the CDBG program of the Department of Community and Human Development 
(DCHD), are service area-related and are dispersed throughout the CDBG-eligible 
areas in the City of El Paso. In determining how best to show the geographic 
distribution of these investments, it was decided to develop a composite service area 
map that would include all areas benefiting from CDBG projects included in this 
performance report. The Census Block Groups and Census Tracts comprising this area 
are listed on Attachment A.  Map A, immediately following this section, delineates this 
composite service area for the active CDBG projects, while Map B shows all the CDBG-
eligible areas in the City.  The map of the composite service area for 2012-2013 
demonstrates the extent of CDBG investments throughout the City.  CDBG funds are 
clearly a vital part of the City's efforts to uplift and revitalize low-income neighborhoods. 
 
Housing activities funded by CDBG and HOME are generally even more widespread in 
geographic distribution because, based on the nature of those activities, they are not 
restricted to any specific areas.  In the Consolidated Plan, the City of El Paso clearly 
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explained that the City follows a policy of encouraging freedom of choice for low-income 
residents. To the extent possible, low-income residents should have the freedom to 
reside in whatever area is most convenient and desirable for them. The City does not 
consider it fair to require low-income residents to reside only in low-income areas. 
Therefore, no specific area of the City has been targeted for housing improvements.  
 
The result of the City's policy has been that CDBG and HOME funds are invested 
throughout the City. The geographic distribution of the housing-related CDBG and 
HOME activities completed during 2012-2013 is shown on Maps C through G that 
follow this section.  The importance of the distribution is that it demonstrates the City's 
efforts to improve housing conditions for low-income residents in all sectors of the City. 
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CENSUS TRACTS AND BLOCK GROUPS AFFECTED BY PHYSICAL PROJECTS 

2012-2013 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
The above list is only for CDBG-funded physical projects. It does not include any 
CDBG-funded service projects. 

Attachment A 

Census Tracts Block Groups 
  

1.01 All 

2.04 All 
2.05 All 
2.06 All 
3.01 All 
3.02 All 
4.04 All 

12.01 1 & 2 

16 5 

17 All 

18 All 

19 All 

20 All 

21 All 

28 All 
35.01 2 

37.01 1-4 

37.02 1, 4-6 

38.04 2 & 3 

40.02 1 

40.03 All 

41.03 2 & 3 

41.04 5 
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Map A 
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Map B 



E - 11 CAPER 2012-2013 
 

Map C 
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The following Addresses Correspond to Map C 

2012-2013 First Time Homebuyers Projects: 
 
  
7245 Brick Dust, 79934 2608 Michael Chang, 79938 
9132 Bur Oak, 79907 4400 Missouri, 79903 
12049 Castle Woods, 79936 10640 Obsidian, 79924 
621 Esmeralda Armendariz, 79932 14474 Onnie Kirk, 79938 
6016 Faust Wardy, 79924 10569 Silvercloud, 79924 
441 Francisco, 79912 6219 Spotted Eagle, 79924 
12721 Francisco Paz, 79938 1741 St Paul, 79936 
4609 Gabriel, 79924 3632 Tierra Brisa, 79938 
14355 Jimmy Connors, 79938 2329 Tierra Negra, 79938 
2608 John McEnroe, 79938 3968 Tierra Oso, 79938 
1520 Lou Graham, 79936 3724 Trina, 79936 
914 Madtone, 79907 11757 Two Towers, 79936 
7821 Maverick, 79915 2614 Wheeling, 79930 
11740 Mesquite Bush, 79934  
  
 
15 were funded with HOME grant 
12 were funded with CDBG grant 
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Map D
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The following Addresses Correspond to Map D 

2012-2013 Single-Family Rehabilitation Projects: 
 
6208 Algonquin, 79905 8929 Mount Olympus, 79904 
9556 Blue Wing, 79924 135 N Pendell, 79905 
6190 Cleveland, 79905 7608 Parral, 79915 
412 S Concepcion, 79905 7702 Parral, 79915 
7700 Corozal, 79915 3922 N Piedras, 79930 
724 Elmwood, 79932 221 Placida, 79932 
9945 Eloice, 79924 3424 Polk, 79930 
341 Encino, 79905 3521 Richmond, 79930 
9313 Fairfax, 79924 1209 E River, 79902 
6224 Gila, 79905 3712 Rivera, 79905 
515 N Glenwood, 79905 8328 Sageland, 79907 
4114 Hastings, 79903 423 St Mary’s, 79907 
6032 Jemez, 79905 9211 Salisbury, 79924 
8904 Kenneth, 79904 625 San Simon, 79907 
104 Manor, 79915 2005 Sea Cove, 79936 
1014 Marlow, 79905 801 Sierra, 79903 
1016 Marlow, 79905 1207 N Stevens, 79903 
105 Miller, 79915 3820 Tularosa, 79903 
2721 Mobile, 79930 3910 Tularosa, 79903 
7524 Monterrey, 79915 223 Val Verde, 79905 
10736 Murphy, 79924 3020 Wedgewood, 79925 
 
4 were funded with HOME grant 
38 were funded with CDBG grant 
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Map E
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Map F 
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SUMMARY OF RACIAL AND ETHNIC STATUS OF PERSONS ASSISTED WITH 

FORMULA GRANT FUNDS 

 
The summary of racial and ethnic status of persons assisted with formula grant funds 
has been provided in the sections of this document that are specifically related to each 
of the City's three entitlement grants:  CDBG, ESG and HOME.  The information 
provided in the three respective performance reports relates to all direct benefit 
activities.   
 
For area benefit activities, Attachment B is a list showing the ethnic and racial 
characteristics of the population in the areas where residents have benefitted from 
CDBG activities that were active or ongoing during this reporting period. 



E - 18 CAPER 2012-2013 
 

 
 

Attachment B 
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SUMMARY OF COMMUNITY DEVELOPMENT ACCOMPLISHMENTS 

 
Information regarding the community development accomplishments for each priority 
identified in the Consolidated Plan has been provided in the sections related to the 
individual grants.  Exhibits A through C attached to this section further summarize this 
data. 
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Exhibit A 

 

Summary of Community Development Accomplishments 

For Public Facilities and Improvements 
 
Name of Grantee:  City of El Paso State:  Texas Program Year: 12-13 
 

Priority Need Category Actual Number of 

Projects Assisted 

Actual Number of 

Projects Completed 

Public Facilities   

  Senior Centers   

  Handicapped Centers   

  Homeless Centers 1 1 

  Youth Centers   

  Neighborhood Facilities   

  Child Care Centers 2 2 

  Parks/Recreation Facilities 12 5 

  Health Facilities   

  Parking Facilities   

  Abused/Neglect Facilities 1 1 

  AIDS Facilities                     

  Other Public Facilities                     

Public Improvements   

  Solid Waste 
Improvements 

  

  Flood Drain Improvements   

  Water Improvements   

  Street Improvements 7 3 

  Sidewalk Improvements   

  Sewer Improvements   

  Asbestos Removal   

  Other Infrastructure Improvs. 2 1 

Other   

  Other Arch. Barrier 
Removal  

  

TOTALS 25 13 
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Exhibit B 

 

Summary of Community Development Accomplishments 

For Public Services 
 
Name of Grantee:  City of El Paso         State:  Texas        Program Year:  12-13 

Priority Need Category Actual Number of Persons Served 

Public Services  

  Senior Services 425* 

  Handicapped Services 793* 

  Youth Services 4,686 

  Transportation Services  

  Substance Abuse Services  

  Employment Training 83 

  Crime Awareness  

  Fair Housing Counseling  

  Tenant/Landlord Counseling  

  Child Care Services 236 

  Health Services 2,054 

  Homeless Services 2,446 

Accessibility Needs  

Other Community Development  

  Energy Efficiency Improvements  

  Lead-Based Paint Hazards  

  Code Enforcement  

  Housing Counseling and Education 216 

TOTAL 12,984 

*Most of our programs serving these populations serve both seniors and persons with 
disabilities.  Most target frail elderly who are homebound, and adults of all ages with 
disabilities.  These programs were listed under Handicapped Services. 
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Exhibit C 
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ACTIONS TAKEN TO AFFIRMATIVELY FURTHER FAIR HOUSING 
 
The Fair Housing Act (FHAct) of 1968 made it illegal to discriminate in the sale, rental, 
and financing of dwellings, and in other housing related transactions, because of a 
person’s race, color, religion or national origin.  The Act has been amended to include 
additional protected classes to include sex, familial status (protects households with 
children under the age of eighteen), and persons with disabilities. 
 
Age is not a protected class under the Fair Housing Act; however, the Age 
Discrimination Act of 1975 prohibits discrimination based on age in programs and 
activities receiving Federal financial assistance.  Note that the Fair Housing Act defines 
circumstances in which a developer can lawfully develop housing exclusively for elderly 
residents.  The Federal Department of Housing and Urban Development (HUD) 
requires that the Community Development Block Grant (CDBG) entitlement jurisdictions 
comply with these regulations. 
 
On January 30, 2012, the U.S. Housing and Urban Development (HUD) Secretary 
announced new regulations intended to ensure that HUD’s core housing programs are 
open to all eligible persons regardless of sexual orientation or gender identity.   HUD’s 
regulations which clarifies that otherwise eligible households may not be excluded 
because one or more members of the household may be an LGBT (lesbian, gay, 
bisexual, transgender) individual, have an LGBT relationship, or be perceived to be 
such an individual or in such relationship.    
 
CDBG jurisdictions carry out this mandate, in part, by completing an Analysis of 
Impediments to Fair Housing Choice (AI) in conjunction with the preparation of the 
department’s Five-Year Consolidated Plan for the City of El Paso.  The City completed 
its first Analysis of Impediments to Fair Housing Choice (AI) during the 1996-1997 
Program Year.  Seven Fair Housing Impediments were identified and the most 
important action item that was recommended to alleviate the impediments was the 
establishment of a Fair Housing Task Force. 
 
In April 1998, an Ordinance was approved by City Council that established the Fair 
Housing Task Force.  The first meeting was held in December 1998.  Nine voting 
members and nine ex-officio members comprise the task force.  Each City Council 
Representative appoints one voting member and the Mayor appoints the Chairperson.  
The nine ex-officio members are from various organizations throughout the community 
and are appointed by their respective Directors.  The City’s Fair Housing Officer, 
located in the Department of Community and Human Development (DCHD), serves as 
the Secretary. 
 
Purpose: 
 
As stated in the Ordinance, the purpose of the Fair Housing Task Force is:  (1) to 
review the current Analysis of Impediments to Fair Housing Choice in the City of El 
Paso (prepared by the Department of Community and Human Development); (2) to 
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identify any additional impediments; (3) to develop a city-wide strategy to address the 
impediments; and (4) to make an annual report to City Council of the Task Force’s 
recommendations and findings. 
 
Strategy: 
 
In response to a City of El Paso Request for Proposal, the Southwest Fair Housing 
Council (SWFHC) located in Tucson, Arizona, compiled the most recent Analysis of 
Impediments to Fair Housing Choice (AI) – El Paso approved by City Council on      
April 26, 2011.  The AI identified eight barriers to fair housing choice and provided a five 
year plan of action to continue to mitigate and elevate the identified barriers to fair 
housing choice.  Task force members and City staff utilize the AI as a guide to 
determine means to prevent housing discrimination, segregation, and overcome fair 
housing impediments through research and action. 
 
To expand the City’s role in Affirmatively Furthering Fair Housing (AFFH), the City of El 
Paso, in its 34th CDBG Program Year, set aside funding in the amount of $25,000 for 
agency assistance with fair housing education and outreach to include assistance with 
the Fair Housing Task Force.  Two agencies applied but were determined ineligible for 
funding for the 34

th
 Year.  The City again set aside funding in the 35

th
 and 36

th
 years to 

address the need and importance of the Fair Housing Program.  No applications were 
submitted in either of these years. 
 
A funding request application was made available for the 37

th
 year.  There was one 

applicant; however, the application was not considered due to a request from City 
Council to determine the availability and need for Type A accessible rental units within 
the City of El Paso.  Subsequently, the DCHD budgeted the amount of $25,000 for 37

th
 

Year CDBG funds with these refocused funds to issue a Request for Proposal (RFP) to 
complete an Analysis of Availability/Demand for Type A Accessible Housing Units 
within the City of El Paso. 
 
This request resulted when El Paso City Council was asked to increase the number of 
required Type A accessible rental units in (privately owned) complexes of five or more 
units from 2% to 5%.  Type A accessible units have all the same requirements for 
accessibility as a Type B such as wider doors and hallways, lower counters/cabinets; 
however, the bathrooms have roll-in showers that have a permanent folding seat, grab 
bars and a handheld shower head verses a tub.  City Council approved a temporary 
increase to 3% pending further information and review to substantiate the need for 
more Type A units. 
 
The University of Texas at El Paso, Institute for Policy and Economic Development 
(IPED), was awarded these funds to determine the demand for Type A rental units.  
Interviews, forums, meetings, and surveys were conducted by IPED for the analysis 
which was completed in November 2012.  The Fair Housing Task Force was actively 
involved in the process from the review of proposals, selection of IPED, development of 
the survey instruments, and review of the analysis.   
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The Fair Housing Task Force reviewed subsequent data provided by the El Paso 
Apartment Association in 2013.  The analysis and apartment association survey 
resulted in the City of El Paso Developmental Services recommending the 2% 
requirement for Type A rental units be increased to 3%.  This recommendation will be 
made to City Council by the City Development Department at the end of 2013 or early 
2014. 
 
The set aside of $25,000 was again made available in the 38th CDBG program year 
(September 1, 2012 through August 31, 2013), for fair housing related education and 
assistance.  As a result the YWCA El Paso Del Norte, Consumer Credit Counseling 
Services Department, application for a Fair Housing Outreach and Education Program 
was funded.  The YWCA successfully utilized the funds, in conjunction with the City of 
El Paso DCHD Fair Housing Officer, to provide expanded fair housing education and 
outreach services, credit education, assistance with the Fair Housing Task Force in 
addressing identified impediments, and fair housing counseling for persons who 
needed assistance in understanding and/or filing a fair housing complaint.  The YWCA 
has been funded and will continue to partner with the City of El Paso for the FY 2013-
2014. 
 

City of El Paso 

Fair Housing Report 

September 1, 2012 through August 31, 2013 
 

This report includes the eight identified impediments to furthering fair housing as 
documented in the Analysis to Impediments to Fair Housing Choice (AI) - El Paso. The 
five-year AI document is a Department of Housing and Urban Development (HUD) 
funding requirement. The current AI, in response to a Request for Proposal, was 
compiled by Southwest Fair Housing Council (SWFHC), located in Tucson, Arizona and 
approved by City Council on April 26, 2011.  Actions and recommendations taken by 
the Department of Community and Human Development (DCHD), the City of El Paso 
Fair Housing Officer, and the City of El Paso Fair Housing Task Force in addressing the 
barriers to fair housing choice follow:  
 
Impediment #1 - Illegal housing discrimination is occurring in El Paso 
There was evidence of steering in housing rental and sales, refusal to rent and/or 
disparate treatment, and refusal to provide reasonable accommodations or allow 
reasonable modifications in housing to protected classes under the Fair Housing Act.  
This indicates a need for improvements in fair housing enforcement, particularly in the 
complaint process and fair housing testing. 
 
Action Taken 
Public information is available on the City of El Paso website, 
http://home.elpasotexas.gov/community-development/fair-housing.php. This includes 
information on the Fair Housing Task Force, the Analysis of Impediments to Fair 
Housing Choice – El Paso, and information provided City Council on the Demand for 
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Accessible Type A Apartment Units – IPED Final Report to City Council and Project 
Overview and Comments Response.  The Fair Housing Officer is also a contact through 
the 211 and City 311 information systems. 
 

The City of El Paso Fair Housing Officer serves as a contact and referral service for all 
types of housing complaints and/or needed housing information.  Callers and walk-ins 
are provided an explanation of the Fair Housing Act to educate them on their rights in 
order to protect them against fair housing discrimination.  Households that participate in 
the various DCHD housing programs are provided a pamphlet entitled “Fair Housing, 
It’s Right, It’s Fair, It’s for Everyone!”  They are encouraged to ask questions if they 
desire more information or need assistance.  A number of fair housing posters and 
information handouts are provided in the office to further fair housing education. 
 

Once issues presented by a household are evaluated, individuals are provided 
information for the following subjects as needed: the Fair Housing Act, HUD website 
information, Tenant-Landlord Rights pamphlets, the YWCA consumer credit counseling 
and fair housing counseling programs and the El Paso County Dispute Resolution 
Center. Information and referral is also provided regarding locally situated affordable 
housing units, and organizations such as the El Paso Apartment Association, El Paso 
County General Assistance Agency and affordable rental housing complexes of the 
Housing Authority City of El Paso and affordable housing complexes monitored by 
DCHD. In addition, households are provided contact information for pertinent City of El 
Paso departments, and City DCHD housing programs, such as the First Time 
Homebuyer Program, Home Renovation Program, Minor Home Repair Program and 
the Residential Sewer Connection Program.    
 

Individuals, who may have a valid fair housing complaint or need legal assistance, are 
referred to the Texas Rio Grande Legal Aid, Inc. (TRLA).  Utilizing a local agency can 
expedite the complaint process, provide local enforcement, and assist the client with 
costs.  The City of El Paso and TRLA have an excellent working relationship.  TRLA 
has made it possible for the City Fair Housing Officer to refer individuals directly to a 
TRLA staff person.  When a complaint cannot be handled at the local level, the Fair 
Housing Officer or TRLA staff will provide information on the complaint process.  If the 
person is referred to the HUD Ft. Worth, Texas Regional Office, local staffs assist with 
process and contact information.    
 

Two logs have been maintained since September 1992 to document fair housing 
calls/contacts made to the Fair Housing Officer.  Each log includes the name, address, 
and contact information; reason for the call/contact; date; and resulting assistance.  
One log documents individuals that have issues under the Fair Housing Act  and the 
other log documents calls/contacts that came to the fair housing officer but that dealt 
with such things as late rent fees, health and sanitary complaints, need for rental 
assistance, need for affordable housing, etc. that are not a protected class under the 
Fair Housing Act.  These logs are computerized and will continue to be maintained. 
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A summary of the information and referrals made by the Fair Housing Officer follows:  
 

 

COMPLAINT LOG - STATUS 9-1-12 Thru 8-31-13 
CITY OF EL PASO  

Fair Housing Complaint Officer 
 

 

Related to Fair Housing Act - Total Calls 14 
Referrals/Information 

 

*Texas  
RioGrande 
Legal Aid, 

Inc. 

HACEP HUD - 
Ft 

Worth 

Apartment 
Association 

City  
Depart-
ments 

General 

Assistance  
**Information 

Materials 

 

Housing Programs 
City 

First 
Time 
Home-
buyer 

Affordable 

Housing 
Complex 
 

 
8 

 

 

 
1 

 
0 

 
0 

 
4 

 
1 

 
2 

 
1 

 
1 

 

 

Not Related to Fair Housing Act - Total Calls 13  
Referrals/Information 

*Texas  
RioGrande 
Legal Aid, 

Inc. 

HACEP HUD - 
Ft 

Worth 

Apartment 
Association 

City  
Depart
-ments 

General  
Assistance  

**Information 

 Materials 
 

Housing Programs 
City 

First 
Time 
Home-
buyer 

Affordable 
Housing 
Complex 
 

 

10 

 

 

3 

 

0 

 

0 

 

1 

 

0 

 

1 

 

0 

 

2 

*Some callers state they have an open or closed case with Texas Rio Grande Legal Aid, Inc. 
**Examples: Fair Housing Equal Opportunity for All; Tenant’s Rights Handbook; Various HUD Fair Housing 
 Information   

 

 27 complaints were taken this reporting period.  18 of the callers were referred to the 
Texas RioGrande Legal Aid, Inc. (TRLA).  Ten were referred for further assistance with 
a fair housing complaint while seven were referred to TRLA for legal advice concerning 
other housing issues such as eviction.  
 

None were referred to the HUD Fair Housing and Economic Opportunity office in Ft. 
Worth, Texas.  Other referrals and/or information were provided by the Fair Housing 
Officer as indicated. 
 

Recommendations for Additional Action 
The Fair Housing Task Force recommends continuation of these on-going education 
and outreach activities.  
 

The City website will be updated no later than early 2014, to include additional fair 
housing information in accordance with the Fair Housing Complaint process and City 
Fair Housing Ordinance, which is currently being revised. 
 

Fair Housing testing was conducted by Border Fair Housing and Economic Justice 
Center in 2005 and 2006.  Due to funding cuts, the Center no longer exists.  Task Force 
members recognize that testing is an important component in affirmatively furthering 
fair housing (AFFH).  It can help determine the types, location and prevalence of 
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housing discrimination, it discourages housing discrimination, and testing can 
strengthen a complaint against a provider.  Efforts were made by the DCHD to fund the 
Texas RioGrande Legal Aid, Inc. to provide testing; however, with reductions in agency 
funding and staff, the TRLA administration decided that this was not an option they 
could consider at this time.  This continues as a high priority for the task force to find 
resources to conduct fair housing testing. 
 
The Task Force recommends continuation of referral to the Texas RioGrande Legal 
Aid, Inc. for legal advice, assistance and referral.  The City Fair Housing Officer and 
Legal Aid staff will monitor for any indications of trends and/or identify complexes with 
repeat complaints.  
 
Impediment #2 - The public is not sufficiently aware of their fair housing rights 

and fair housing resources that are available to them. 
 
Action Taken 
Public information is available on the City of El Paso website, 
http://home.elpasotexas.gov/community-development/fair-housing.php. This includes 
information on the Fair Housing Task Force, the Analysis of Impediments to Fair 
Housing Choice – El Paso, and information provided City Council on the Demand for 
Accessible Type A Apartment Units – IPED Final Report to City Council. The Fair 
Housing Officer is also a contact through the 211 and City 311 information systems. 
 
Following is a list of some of the fair housing information made available at the City 
office, the YWCA, and to attendees at the Fair Housing Task Forces, various fairs, 
conferences and training: 
A - Fair Housing It’s Right, It’s Fair, It’s For Everyone!, City of El Paso Community 

Development, U.S. Dept of HUD, English and Spanish 
B - Fair Housing Equal Opportunity for All, U.S. Dept of HUD, Office of Fair Housing 

and Equal Opportunity 
C – Equidad En La Vivienda Igualdad de Oportunidades para Todos, Departamento de 

los EE.UU. para la Vivienda y el Desarrollo Urbano, Oficina de la Equidad en la 
Vivienda e Igualdad de Oportunidades 

D - What is Fair Housing?  Fair Housing Opens Doors, U.S. Department of HUD, 
English and Spanish 

E - Are You A Victim of Housing Discrimination?  Fair Housing is Your Right! U. S. 
Department of HUD English and Spanish 

F. - Know the Signs of Housing Discrimination  
G - Loan Modification Scam ALERT flyer (English and Spanish) 
H - Other  

-Don’t Borrow Trouble (DBT) Campaign (English and Spanish).  Fair Housing is 
one of the 17 information assistance categories specified in the pamphlet. 

-Loan Modification Scam Alert 
-First Time Homebuyers Program, City of El Paso, Department of Community 

and Human Development, Housing Programs Division (English and 
Spanish) flyer 
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-Neighborhood Stabilization Program (NSP), 
-Home Repair Loans, City of El Paso, Department of Community and Human 

Development, Housing Programs Division (English and Spanish) flyer 
-Affordable New Homes!  TVP Non Profit Corp. single family homes for sale 

pamphlet and Sierra Del Sol Summerlin Subdivision information 
-Various other information as applicable such as Empowerment Zone 

Opportunities, Foster Grandparent Program, Retired Senior Volunteer 
Program, Neighborhood Services, etc. 

 

Fair Housing Officer and Program Activities  

September 1, 2012 through August 31, 2013 
 

The Analysis of Impediments (AI) to Fair Housing Choice – El Paso (AI) 
The AI was compiled by the Southwest Fair Housing Council with fair housing 
presentations to the Fair Housing Task Force, City Council, focus groups, 
organizations, conferences, and the public through the City’s libraries and City Hall.  
The AI was completed in 2011 and is available on the City web site.  The AI continues 
as the guide for the Fair Housing Task Force in addressing impediments to fair housing 
choice in El Paso.  
 

Demand for Accessible Type A Apartment Units 

The Fair Housing Task Force (FHTF) was actively involved in the review of the Demand 
for Accessible Type A Apartment Units in the City of El Paso, Texas.  This included the 
analysis complied by the Institute for Policy and Economic Development (IPED) The 
University of Texas at El Paso.  To provide more supportive data to the IPED 
document, Mayor Cook requested the El Paso Apartment Association conduct a survey 
of existing Type A units.   The FHTF reviewed survey data and recommended the City 
Development Department request City Council to require private complexes, consisting 
more than four units, have a minimum of 3% of the units be Type A accessible units.    
(Refer to Strategy Section for additional information.) 
 
YWCA El Paso Del Norte Region, Economic Empowerment Programs, Fair 

Housing Outreach and Education Program 
The YWCA El Paso Del Norte Region Economic Empowerment Programs, Fair 
Housing Education and Outreach Program completed their first year Fair Housing 
Education and Outreach Program.  The $25,000 award was used to assist the City of El 
Paso, Fair Housing Officer, in furthering fair housing.   The YWCA staff participated in 
six Fair Housing Task Force Meetings, made 71 presentations, and provided fair 
housing information to a minimum of 1,892 people.  Fair Housing Complaint counseling 
was not requested during this reporting period. 
 
YWCA presentations, with expanded fair housing information, included Housing 
Orientation Classes; Financial Literacy Classes; Credit when Credit is Due Workshops; 
Effective Money Management Classes; First Time Homebuyer Seminars; Credit 
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Counseling and Money Manager Programs; and Stretching Your Dollar Classes.  
YWCA staff also participated in fairs and conferences included in the summary below: 
 
September 6, 2012  
City of El Paso Fair Housing Officer participated in the Greater El Paso Association of 
Realtors (GEPAR) Fair Housing Symposium as a member of a six member panel 
providing fair housing education and training for area realtors held at the GEPAR 
offices.  Sixty realtors from the area attended.  
 
September 12, 2012  
City of El Paso Fair Housing Officer completed the Accessibility Education Program 
“2010 ADA Regulations and Standards Online Training for Public and Non-profit 
Housing Providers”. 
 
October 3, 2012  
City of El Paso Fair Housing Officer and City ADA Coordinator completed a State 
Stakeholder Survey for the compilation of the State AI which was submitted to the 
Texas Department of Housing and Community Affairs (TDHCA).  The Fair Housing 
Officer coordinated with the Rio Grande Council of Governments in advertising and 
participating in the State Analysis of Impediments (AI) Focus Group held in El Paso on 
October 3

rd
. 

 
October 4, 2012  
City of El Paso Fair Housing Officer was provided an information table and participated 
in the Greater El Paso Association of Realtors (GEPAR) Convention, El Paso Civic 
Center.  Five hundred attendees were estimated to have attended from El Paso and the 
surrounding area.  
 

October 24-25, 2012   
Volar Center for Independent Living, Our Lives Disability Conference 2012 My Strength, 
My Life was held at the Camino Real Hotel.  The City of El Paso, Department of 
Community and Human Development, Housing Programs Division Manager and City of 
El Paso Fair Housing Officer had an information table and participated in the two day 
conference. 
 
October 27, 2012 
YWCA staff represented the YWCA and the City of El Paso at the Lower Dyer 
Neighborhood Fair sponsored by TVP Non-Profit Corporation.  The information table 
promoted the Fair Housing Act, housing programs and financial education. 
 

November 28, 2012 
YWCA staff represented the YWCA and the City of El Paso at the Regional 29 Head 
Start Program with Fair Housing Act, housing programs, and financial education. 
March 3, 2013 
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The YWCA represented the City of El Paso and the YWCA with an information table at 
the 6

th
 Annual El Paso Downtown Kids Palooza event.  Fair housing, housing program 

information, and financial education materials were made available to attendees. 
 
April, 2013  
Border Fair Housing Coalition Person w/Disabilities – A Protected Group:  April “Fair 
Housing Month” Training Series was held each Thursday in April at Volar Center for 
Independent Living (CIL).  The City of El Paso Fair Housing Officer presented training 
on April 18, 2013.

   
Two Fair Housing Task Force (FHTF) members provided training 

representing the Housing Authority City of El Paso and the Texas Rio Grande Legal 
Aid, Inc.  An ex-office FHTF member, City of El Paso ADA Coordinator and Board 
Secretary to the City Disabilities Advisory Committee, provided fair housing information 
as part of the Volar CIL fair housing training month.    
 
April 2, 2013 
The Fair Housing Officer presented the Fair Housing Month Mayoral Proclamation 
which was read at the City Council Meeting proclaiming April as “Fair Housing Month.”  
Members of the City of El Paso Fair Housing Task Force, a volunteer board from the 
private, public and not-for-profit sectors, who are appointed by City Representatives 
and the Mayor to identify and address the impediments to fair housing choice that arise 
throughout the City were commended for their participation. 
 
April 5, 2013 
Greater El Paso Association of Realtors 2013 Education Day was held at the Wyndham 
Hotel.  The City of El Paso, in partnership with the YWCA, provided fair housing 
information, City housing program information, and financial education to attendees. 
 
April 6, 2013 
The YWCA represented the City of El Paso and the YWCA with an information table at 
the Bassett Place Mall - Quality of Life Fair.  Fair housing, City housing program 
information, and financial education materials were made available. 
 

April 23, 2013 
The City of El Paso Fair Housing Officer, members of the Fair Housing Task Force, with 
assistance from YWCA El Paso Del Norte Region held training entitled Fair Housing 
Act--A Federal Law Information Session for Private and Non-Profit Apartment 
Owners/Manager (five or more units).  The intent of the training was made to educate 
apartment owners/manager on accommodations and modifications as well as the laws 
concerning service and emotional support animals for individuals with disabilities.   
 
April 27, 2013 
The YWCA represented the City of El Paso and the YWCA with an information table at 
the Día de los Niños / Día los Libros event at Cleveland Square Park with fair housing, 
City housing programs and financial education information table. 
 
May 9, 2013 
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The YWCA represented the City of El Paso and the YWCA with a fair housing 
information table at General Colin L. Powell Elementary School Health Fair. Fair 
housing, City housing programs, and financial education information was presented. 
 
May 22, 2013 
The City of El Paso in partnership with the YWCA provided fair housing and housing 
program information at the 14

th
 Annual Aging to Perfection Expo held at the El Paso 

Convention Center. Fair housing, City housing programs, and financial education 
information was made available to those in attendance. 
 
July 18, 2013 
The YWCA, in partnership with the City of El Paso, provided fair housing, City housing 
programs, and financial education during the Tierra Del Sol Housing Fair 2013 held at 
the Summerlin Subdivision open house event.   
 

August 3, 2013 
The City of El Paso’s Neighborhood Services Division and El Paso Neighborhood 
Coalition held the 9

th
 Annual Neighborhood Summit.  The Summit was held at The 

Ysleta Independent School District Administration & Cultural Arts Center.  The City of El 
Paso Fair Housing Officer provided fair housing and City housing programs information 
to attendees. 
 
Recommendations for Additional Action 
The Fair Housing Task Force recommended that information on fair housing should 
continue to be distributed to the public through as many avenues as possible.  The 
activities of educating the community have continued since 1990 when a Fair Housing 
Initiatives Program (FHIP) Grant was received from HUD for education and outreach.   
 
To expand the efforts of the Fair Housing Officer, the YWCA El Paso del Norte Region, 
Economic Empowerment Programs has been awarded a second year of funding in the 
amount of $25,000 in Community Development Block Grant funds.  The contract period 
is for the 39

th
 funding year, September 1, 2013 thru August 31, 2014.  The YWCA staff, 

in partnership with the City, will do education and outreach, work with City staff and the 
Fair Housing Task Force (FHTF) to address the Analysis of Impediments (AI), and 
provide fair housing complaint assistance and counseling.   The FHTF supports the 
$25,000 set aside for fair housing activities application is available in the 40

th
 CDBG 

funding cycle. 
 
El Paso issued a proclamation announcing April 2013, as Fair Housing Month.  City 
staff and Task Force members participated in April Fair Housing Month activities, 
training, and conducted fair housing events.  (Refer to Major Activities above)  The 
FHTF recommends a proclamation be supported each year as well as other April fair 
housing month activities.  
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FHTF members encourage that the City fair housing and housing website serve as a 
major source of information and receive updates as applicable information becomes 
available.  
 
Impediment #3 - Census tract data shows residential patterns of protected class 

concentrations based on race and national origin that are higher than would be 

expected in a housing market free of discrimination.  Residential concentrations 

also exist based on disability. 
 
The “Racial and Ethnic History” section of the Analysis of Impediments to Fair Housing 
– El Paso showed several census tracks in El Paso that have Hispanic, White non-
Hispanic, black and disabled populations that are significantly disproportionate to what 
would be expected a free housing market. 
 
Action Taken 
To be further researched to include zoning, Section 8 vouchers, public housing and Low 
Income Housing Tax Credit policies.  
 
Recommendations for Additional Action 
As HUD’s new Fair Housing Rule is implemented, the Fair Housing Officer and Fair 
Housing Task Force will proceed as per HUD policies and procedures. 
 
Impediment #4 - The Analysis of Impediments to Fair Housing Choice (AI) is not 

well integrated with the Consolidated Plan. 

 
Action Taken 
The fair housing officer and other staff of the Department of Community and Human 
Development responsible for the Five Year Consolidated Plan are coordinating for a 
well-integrated Consolidated Plan.  The process will begin early 2014 for submission to 
HUD in 2015.  HUD consolidated regulations will be researched and followed to assure 
the Consolidated Plan meets all fair housing regulations. 
 
Recommendations for Additional Action 
The Fair Housing Task Force and City staff will look to develop an AFFH plan to include 
in City approved housing–related programs and projects and reviewed for consistency 
with the El Paso’s fair housing goals and the AI Plan of Action. 
 
Impediment #5 - Home Mortgage Disclosure Act (HMDA) analyses shows that 

protected classes experience disparities in home mortgage lending and high-cost 

loans. 

 
Action Taken 
The Fair Housing Task Force reviewed the HMDA data as presented in the AI.  It was 
agreed that the data was from 2009 or 2010, and at that time, loans were being made 
that were high risk loans through affiliates of some of the larger banks.   These were 
higher risk loans with higher interest rates.  Due to the high Mexican-American 
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population in El Paso, a high percentage of protected classes were receiving these 
loans.  FHTF members also reviewed first time homebuyer statistics for the Department 
of Community and Human Development from 2006-2012.  Each year 90% or more of 
the loans were made to low- and moderate-income protected class borrowers.  
 
Task Force members agreed that today’s loans are based on scores, numbers, and 
models and it would be very difficult to intentionally discriminate and that the data 
presented did not support disparities in home mortgage lending and high-cost loans.  
Members support continued financial education as the best way to education 
individuals to avoid discrimination and is essential for making better financial decisions, 
to avoid pay day loans, and change financial attitudes and habits.   
 
Recommendations for Additional Action 
The role of the Fair Housing Task Force will be to continue to encourage and support 
financial education within the community.  Should there be indications that disparities 
are occurring; the FHTF will address this impediment again. 
 
Impediment #6 “Not in my Backyard” (NIMBY) attitudes can impede the 

construction of affordable housing in high opportunity areas thereby limiting 

housing choices. 
 
The City is aware that NIMBY attitudes can impede the construction of affordable 
housing.  In El Paso, this attitude has manifested itself more as a bias against income 
qualified developments and a fear of property devaluation.  One way to help alleviate 
this attitude is to ensure that diverse community groups participate in the housing 
development process.  As applicable, the City will address resident concerns and 
conduct forums, workshops and/or presentations to provide residents an opportunity to 
learn and be aware of affordable housing and diversity in neighborhoods. 
 
Action Taken 
To be further researched.  
 
Recommendations for Additional Action 
The FHTF recommends continuing all fair housing education.  Members were made 
aware of a NIMBY situation.  El Paso City Council approved City funding for the 
complex.   
 
Impediment #7 – Monitoring, evaluation and data collection of housing activities 

is inadequate. 
 
Action Taken 
Stating that fair housing activities have occurred is not considered adequate.  Files are 
now maintained that include details of the education and outreach efforts and events 
that have occurred. (Refer to Fair Housing Officer and Program Activities September 1, 
2012 through August 31, 2013 above.  Supportive documentation is maintained by the 
Fair Housing Officer.) 
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Recommendations for Additional Action 
The Fair Housing Task Force recommends continuation of these on-going efforts with 
supportive backup documentation. 
 
Impediment #8 – The City’s Fair Housing Ordinance is not an effective 

enforcement tool and does not accurately reflect current fair housing compliant 

and grievance procedures. 
 
Action Taken 
The City’s Fair Housing Ordinance, adopted in 1992, is in the process of being 
reviewed by the City of El Paso City Attorney.   
 
 Recommendations for Additional Action 
Amend the City of El Paso Fair Housing Ordinance by early 2014. 
 
Summary 
The City of El Paso Department of Community and Human Development, the Fair 
Housing Officer, and the Fair Housing Task Force continued as active advocates and 
supporters of the Fair Housing Act during the reporting period, September 1, 2012 
through August 31, 2013. 
 

STATUS OF CONSOLIDATED PLAN STRATEGIES 

Continuum of Care for the Homeless 
 
Implementation of a Continuum of Care Strategy 
 
For the period of September 1, 2012 through August 31, 2013, the City of El Paso 
supported a number of agencies in planning, coordinating and implementing a 
continuum of care strategy for the homeless. As shown below, a large number of 
agencies provided an array of prevention efforts, outreach, and supportive services to 
address the needs of the homeless.   
 
Outreach and Assessment – Includes street outreach, food programs, special events 
such as the Veterans Stand Down, and outreach efforts by local law enforcement.  
Provider organizations include: 

• Opportunity Center for the Homeless 

• El Paso Center for Children 

• Emergence Health Network El Paso - Mentally Disabled Homeless  

• Aliviane, Inc. - Substance Abuse Homeless 

• Centro San Vicente Mental Health Component 

• Veterans Health Care Services  

• Recovery Alliance - Substance Abuse 

• El Paso County Veterans Assistance 

• El Paso Police Department 
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• La Posada Transitional Living Center 

• Project Vida 

• YWCA Transitional Living Center 

• University Medical Center - El Paso County Hospital District 
 
Prevention of Homelessness – Includes mortgage and rental assistance, assistance 
with paying utilities, counseling, and legal assistance.  Provider organizations include: 

• Center Against Family Violence 

• Child Crisis Center 

• El Paso County Domestic Relations Office 

• El Paso County General Assistance Fund 

• El Paso Electric Company Project Care 

• El Paso Domestic Violence Prevention Commission 

• El Paso Human Services 

• Emergence Health Network El Paso  

• International AIDS Empowerment 

• La Familia del Paso 

• La Posada Home, Inc. 

• Project Bravo 

• Project Vida 

• Opportunity Center for the Homeless 

• Society of St. Vincent de Paul 

• Salvation Army of El Paso 

• State of Texas Crime Victims Compensation 

• Texas Rio Grande Legal Aid 

• YWCA El Paso Del Norte Region 
 
Other Supportive Services – Includes Case Management, Life Skills, Alcohol and Drug 
Abuse treatment, Mental Health counseling, Healthcare, HIV/AIDS assistance, 
Education, Employment, Child Care, and Transportation. Provider organizations 
include: 
 

• Centro de Salud Familiar La Fe HealthCare - Men/Women, Children 

• Centro San Vicente Homeless Medical Clinic - Men/Women, Children 

• Centro San Vicente Mental Health Component - Men/Women, Families 

• Centro Mujeres de la Esperanza - Women 

• City of El Paso Health Department  - Tillman Health Clinic - Families/All individuals 

• City of El Paso Sun Metro Bus System - All Homeless 

• City of El Paso - Police Department - All Homeless 

• Department of Veterans Affairs - El Paso Veterans Center 

• El Paso Area Foster Parent Association - Homeless Aged Out Foster Youth 

• El Paso Community College - Men/Women 

• Emergence Health Network El Paso  - Persons with Mental Disabilities 

• La Familia del Paso - Men/Women with Mental Disabilities 
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• Ministerio en Victoria Outcry in the Barrio – Men 

• Opportunity Center for the Homeless - Men/Women 

• Opportunity Center for the Homeless - Mental Health Initiative - Psychiatric Service - 
Men/Women 

• Project Bravo Homeless Prevention Services - Men/Women 

• Recovery Alliance - Men/Women 

• Region XIX Homeless Education Project - Children 

• Rescue Mission of El Paso - Substance Abuse Relapse Prevention - Homeless Men 

• Texas Department of Protective and Regulatory Services - Children 

• Upper Rio Grande Workforce Development Center - Men/Women 

• Volar Center for Independent Living - Persons with Disabilities 

• University Medical Center - El Paso County Hospital District 

• West Texas Community Supervision Department - Men/Women Ex-offenders 

• YWCA - TLC - Women/Children 
 
Housing Activities 
 
During the reporting period, 12 emergency shelters provided 528 year-round beds for 
individuals and 294 beds for persons in families and 31 beds for unaccompanied 
children. 17 transitional housing programs provided 165 beds for individuals and 371 
beds for persons in families.  Eight permanent housing programs provided 155 beds for 
individuals and 16 beds for persons in families.  Beds for families and individuals 
through the HUD-Veterans Administration VASH vouchers increases availability by 145 
which includes 50 for families, 54 for individuals and 31 set aside for those who are 
chronically homeless.  The total number of year-round beds provided by El Paso’s 
Continuum of Care was 1,705. 
 
Emergency Shelter – Shelters offering temporary housing include: 
 

• Rescue Mission - Men, Women (all populations) 

• Salvation Army - Families (including male head of household), Women/Children 

• Salvation Army - Gideon’s Point - Single Men and Single Women 

• Sin Fronteras - Migrant Farmworkers 

• Center Against Family Violence - Battered Women and Battered Men/Children 

• Annunciation House - Political Asylum 

• Child Crisis Center - Children infants to age 12 

• El Paso Center for Children: Runaway Shelter - Teenagers 

• Opportunity Center for the Homeless/Year Round Shelter 

• Opportunity Center for the Homeless Women’s Emergency Shelter 

• Aliviane – Emergency Beds for Homeless Veterans 

• Dame La Mano - Women and Children 

• Recovery Alliance Casa Vida de Salud - Men/Women in Recovery 

• Recovery Alliance - Emergency Beds for Homeless Veterans 
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Transitional Housing – Organizations offering transitional housing (limit 24 months) 
include:  
 

• La Posada Transitional Living Center - Families (including male head of household) 

• YWCA Transitional Living Center - Single Parents and their Children 

• La Posada Home, Inc. - Women/Children 

• Reynold’s Home - Women/Children 

• Center Against Family Violence - Battered Women/Children 

• Independence House YWCA - Battered Women/Children 

• Project Vida Transitional Living Center, Roots and Wings - Families 

• Opportunity Center for the Homeless - Single Women’s TLC 

• Opportunity Center for the Homeless - Veterans’ Transitional Living Center 

• Casa Vides (Annunciation House) - Men, Women and Children 

• Christian Home - Faith-Based Male 

• Rescue Mission - Freedom House Men in Recovery 

• Salvation Army Fresh Start Center - Families (including male head of household) 

• Victory Home – Men in Recovery 

• Victory Outcry in the Barrio – Men in Recovery 

• El Paso Villa Maria - Women 

• Willie Sanchez Family Shelter - Families (including male head of household) 

• Winchester House - Former Foster Youth Males ages 18-25 

• Opportunity Center Safe Zone - Men and Women in Recovery 
 
Permanent Housing – Organizations offering permanent housing or permanent 
supportive housing for homeless persons include: 

 

• Housing Authority of the City of El Paso - Individuals/Families 

• Anthony Housing Authority - Individuals/Families 

• Non-Profit Housing Corporations - Individuals/Families of Low Income 

• YWCA Credit Consumers Service - Housing Counseling 

• El Paso Collaborative for Community and Economic Development - Home Buyer 
Assistance for Persons with Disabilities 

• El Paso Community Mental Health and Mental Retardation Center - Mentally 
Disabled Community-Based (scattered sites) Supportive Housing 

• International Aids Empowerment – Housing Opportunities for Persons With Aids 

• International Aids Empowerment – Aids Housing for Homeless families and 
individuals living with HIV 

• TVP Non-Profit Corporation/Opportunity Center for the Homeless - Safe Haven 
Housing Program for Homeless Mentally Disabled - Men/Women 

• Anthony Housing Authority - Missouri Street Residence - SRO for Homeless 
Individuals 

• Opportunity Center for the Homeless - Magoffin Avenue SRO for Homeless Elderly 
and Disabled Fragile Populations 

• Opportunity Center for the Homeless - Myrtle Street SRO for Homeless Single 
Women 
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• Opportunity Center for the Homeless – The Commons on Myrtle – Individuals 

• Opportunity Center for the Homeless - Magoffin Avenue Safe Haven 

• Housing Authority, City of El Paso/El Paso MHMR - Siesta Gardens Shelter Plus 
Care for Chronically Homeless Individuals 

• Housing Authority, City of El Paso/Veterans Administration Health Care System – 
Veterans Lodge Shelter Plus Care for Chronically Homeless Individuals 

• Housing Authority, City of El Paso/Veterans Administration – VASH Vouchers for 
Permanent Housing for Veterans 

 
Continuum of Care Planning and Coordination 
 
The El Paso Coalition for the Homeless (the “Coalition”) continued to serve as Lead 
Entity for El Paso’s Continuum of Care, leading the year-round planning, data-
collecting, and coordination among more than 60 member and non-member agencies 
and groups involved in addressing the needs of the homeless.   
 
The Coalition’s goal is to meet the diverse needs of all homeless persons by advocating 
for those who are no longer able to live independently and those who are at risk of 
becoming homeless. The Coalition strives to accomplish its mission by promoting 
cooperation and effectiveness among its member service providers to fill the gaps in 
direct services, improving Continuum of Care (CoC) Program development, and 
facilitating interagency communication to better serve the homeless and special needs 
populations of El Paso. 
 
In April 2004, the City of El Paso accepted the President’s challenge of ending chronic 
homelessness nationwide by officially adopting a plan entitled Border Solutions - A Ten 
Year Plan to End Chronic Homelessness.  The plan has served as the strategic plan for 
our community’s response to Chronic Homelessness and the delivery of services to the 
homeless in general. The Coalition has built on this plan to include other aspects of the 
community’s Ten-Year Plan on homelessness. 
 
To assist the Coalition with the year-round planning and coordination of the Continuum 
of Care strategy, as well as development and implementation of the Ten-Year Plan to 
End Chronic Homelessness, the City of El Paso continued CDBG funding for the 
Continuum Planning and Assistance project under the Coalition. The Coalition develops 
policies and procedures for the year-round planning effort, conducts an annual Point-In- 
Time survey to establish the number of homeless persons in shelters and on the streets 
of El Paso at any given time; addresses and facilitates the gaps analysis process; 
provides technical assistance to agencies in the CDBG, ESG, State ESGP and HUD 
application process, as well as the technical submission process.  
  
The City of El Paso has worked closely with the Coalition and its members to capitalize 
on opportunities to significantly impact homelessness through homeless prevention and 
rapid rehousing funding made available through the Emergency Solutions Grant (ESG) 
and the Homeless Housing and Services Programs (HHSP).  The Coalition provided 
input on the types and levels of assistance needed in the community, written policies 
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and procedures for ESG assistance, including eligibility, and performance measures 
which it continues to evaluate and adjust annually.  The City utilized this information in 
developing its Substantial Amendment to the Consolidated Plan. The City, in turn, has 
made awards to agencies to continue providing rental assistance and HMIS services.  
The Coalition works through its Executive Director, Grants Planner, Board of Directors, 
and various groups and committees, including: 
 

• Monthly Membership meetings for networking, technical training, and needs 
assessment.  

• Monthly Continuum of Care Planning Committee meetings for addressing 
needed improvements to the Continuum of Care and ways to better meet HUD’s 
National Objectives. 

• Monthly Homeless Management Information System (HMIS) Steering Committee 
meetings for guiding and improving the implementation of El Paso’s HMIS. 

• Quarterly Veterans Services Committee meetings to identify and address the 
needs of homeless veterans. 

• Monthly Special Case Discharge Planning meetings to address policies and 
issues involved in discharge planning for special cases at area hospitals. 

• Monthly Civilian Mental Health and Jail Diversion committee meetings to identify 
needs and resources to increase coverage of persons with mental health needs.    

• Monthly Coalition Board meetings. 
• Monthly McKinney Vento meetings to address the needs of homeless school age 

children. 
• Monthly Congressman’s Veteran Advisory Committee. 
• Monthly sessions addressing priorities from the Strategic Plan. 
• Monthly Recovery Oriented Systems of Care meetings. 

 
The Coalition also operates El Paso’s Homeless Management Information System 
(HMIS). This networked system is designed to provide a means for homeless 
individuals and Coalition agencies serving the homeless to quickly and easily determine 
what services are available to homeless persons. Coalition members see this 
networked automated system shared between the homeless provider agencies as a 
step in the right direction in improving services to the homeless.  Currently, 20 El Paso 
homeless agencies are at a level of full participation with 38 separate projects, and 107 
trained system users participate in the program. El Paso’s Continuum of Care 
participated in the latest Annual Homeless Assessment Report (AHAR) for the sixth 
year in a row.  El Paso has attained completed Universal data elements for 100% of its 
unduplicated client records. 
   
Planning and cooperation among agencies is also fostered by the City’s funding 
process for CDBG and ESG. Applicants collaborate during the yearly planning process 
and decide among themselves the amount of ESG and/or CDBG funding that each 
member will be awarded for the program year based on values articulated by the 
Collaborative, the priorities of City Council, and the merits of the proposed projects. 
Once deliberations are finished, recommendations are forwarded to the Community 
Development Steering Committee for discussion and ratification. This collaboration has 
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improved both the Community Development planning process and the Continuum of 
Care Program planning process because all of the agencies receiving ESG and CDBG 
Public Service Homeless funds are members of the El Paso Coalition for the Homeless 
and, consequently, have improved their working relationships which, in the long run, 
means a better network of services for the homeless.   
 
El Paso’s Homeless Population During Reporting Period 
 
On January 24, 2013, the Coalition and its members conducted a Point-in-Time (PIT) 
Count and survey of those homeless persons in shelter on that night. The 2013 PIT 
showed a total of 1,354 persons. This includes 1,016 persons staying in emergency 
shelters and transitional housing, of which 499 (49%) were persons in families and 517 
(51%) were individuals. Another 182 individuals were counted as unsheltered. 
 
An additional 156 formerly homeless persons, now residing in permanent housing or 
permanent supportive housing, were counted.  Not included in the count were persons 
who have been evicted or forced to leave home, but who wind up doubling up with 
friends or relatives or in a motel, as HUD does not consider these persons to be 
“literally homeless”.     
 
Over the 12-month period of October 1, 2011 through September 30, 2012, 4,461 
persons spent the night in emergency shelters or transitional housing.  Of these, 67% 
were unaccompanied individuals and 33% were in families. The vast majority had their 
last permanent address in El Paso County. Of this sheltered homeless population, 
AHAR data shows that 9% are veterans and 14% are disabled.  
 
Unaccompanied individuals in shelters or on the streets comprised 67% of the Point-In-
Time homeless population. According to the data collected over the PIT years, the El 
Paso’s unsheltered population has remained consistent at about 14% of all persons 
who were homeless on that night, which is significantly lower than the national average 
of 53% of all homeless persons.   
 
According to data from the PIT Count and surveys, an estimated 158 individuals and 25 
families in El Paso can be characterized as “chronically homeless.”  An estimate is 
required because not everyone provides the required survey information; those who do 
respond to the survey may not accurately respond whether they have a mental or 
physical disability or disability based on alcohol or substance abuse, and what 
constitutes a “disability” is not well defined or communicated. According to the PIT 
Count, the chronically homeless represents 11.81% of all the homeless in El Paso and 
12.3% of all the single individual homeless population in shelters or on the streets.  This 
is significantly lower than the national average of 29% 
 
Families in shelters comprise 33% of persons who are homeless, and over 68% of 
those are children.   For the 2013 Point-in-Time, well over half of the respondents have 
been unable to maintain their housing or find affordable housing due to a recent loss of 
job or inability to find employment.  Many of the homeless families are traditional 
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families including two parents with children.  A significant number, however, are led by 
single mothers, somewhat younger than sheltered homeless women unaccompanied by 
children.  The percentage of families who are Hispanic (88%) is somewhat higher than 
for the County as a whole (82%).   Domestic violence is also a driving force behind their 
becoming homeless.  Prevention of their homelessness requires breaking generational 
cycles of abuse, gaining quick and fair access to the judicial system, enforcing 
protective orders effectively, and other strategies aimed at reducing domestic violence.  
The challenges they face in returning to housing stability are the same daunting 
economic challenges that the poor in El Paso face, but complicated by domestic 
violence.  On the positive side, they can be very successful in working through 
transitional housing programs and returning to housing stability.  Of families that leave 
Transitional Housing programs, the majority move on to permanent housing. 
 
In accordance with Opening Doors: The Federal Strategic Plan to Prevent and End 
Homelessness, greater attention is being placed on the homeless veteran population.  
According to the 2013 PIT, a total of 158 persons identified themselves as having 
served in the United States military, 14 were adult heads of households.  Homeless 
veterans ranged in age from 20 to 76, with the largest percentage between the ages of 
45 and 54. The average age of a homeless veteran is 47.  According to HUD, it is 
estimated that 67,000 veterans are homeless on any given night and over the course of 
a year, approximately twice that many experience homelessness.  El Paso will likely 
see approximately 1,100 homeless veterans over a year’s period. 
  
Actions taken to 1) prevent or reduce homelessness and 2) help homeless 

persons make the transition to permanent housing and independent living. 
 
During 2012-2013, the El Paso Continuum of Care continued to move forward in the 
implementation of its overall Continuum of Care Strategy for homeless persons.  In 
2012-2013, emphasis has been on improving program performance and client progress 
and on improving the tracking and reporting of data on this performance and progress.  
This resulted in significant improvements in the reporting to HUD of enrollment in 
mainstream benefits, in employment, and in housing performance.   
 
El Paso’s Transitional Housing Programs exceeded HUD’s national objective (65%) for 
the percentage of persons moving from transitional housing to permanent housing. In 
2011-2012, 76% of all persons exiting transitional housing were able to move to 
permanent housing. For persons entering permanent supportive housing projects, there 
was a significant increase in the percentage of persons who achieved housing stability 
(remained at least 6 months). During 2011-2012, 81% of homeless persons entering 
permanent housing remained for more than six months, slightly higher than HUD’s 
national objective of 80%. Employment numbers fell slightly, with only 15% of all 
persons having employment upon exiting HUD-funded programs (HUD’s national 
objective is 20%).    
 
El Paso continues to research and take action to focus resources and promote the 
creation of permanent housing, especially for the “chronically homeless.” HUD defines 
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“chronically homeless” as a homeless individual with a disabling condition or family with 
at least one adult member who has a disabling condition, living on the streets or in an 
emergency shelter, who is disabled or has a disabled family member and has been 
homeless for more than one year or homeless at least four times in the last three years.  
A new Strategic Plan was developed by the Coalition and approved in October 2011.  
The three priority areas, as determined through surveys and focus groups of current 
consumers, service providers and community stakeholders, were Housing, Employment 
and Healthcare.  Focusing continuum-wide efforts in these three priority areas is critical 
to achieving HUD’s objectives. 
  
The Federal CDBG and ESG funds that were allocated to the City of El Paso and used 
to fund Continuum of Care Program activities during the reporting period were 
distributed as follows:  
 
1. Emergency Solutions Grant Program (ESG) - $614,853 divided among 12 

agencies that serve different homeless populations and that are service providers in 
the Continuum of Care Program and are all members of the El Paso Coalition for 
the Homeless. $49,852 was allocated for administrative costs.   

 
2. Community Development Block Grant (CDBG) funding under the category of 

Public Services - $200,495 distributed among 5 programs that serve different 
homeless populations. The recipient agencies are all members of the El Paso 
Coalition for the Homeless and are service providers in the Continuum of Care 
Program.   

 
ESG funds provided during the reporting period enabled the 12 recipient agencies to 
provide much needed shelter, essential services and homelessness prevention services 
to different segments of the homeless populations. Of the total ESG grant amount of 
$614,853 awarded to the City of El Paso, $83,283 was allocated for the provision of 
Street Outreach services, $315,540 was allocated for Emergency Shelter costs, 
$191,030 for Homelessness Prevention and $25,000 for the Homeless Management 
Information System (HMIS).  
 
During the reporting period, an average of 520 homeless persons per month were 
provided shelter, supportive services and homelessness prevention by the 12 agencies 
funded under the ESG program.   
 
CDBG funds provided during the reporting period enabled the six recipient agencies to 
provide essential supportive services to homeless families and individuals. During the 
reporting period, an average of 203 homeless persons per month received supportive 
services. The following is a list of agencies and their respective programs, which 
received CDBG Public Service funds during the reporting period:  
 

1.  Center Against Family Violence ($30,000) – Emergency Shelter for Survivors of 

Domestic Violence – In partnership with El Paso Villa, Inc. provided emergency 
shelter and comprehensive social services to victims of domestic violence and their 
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children, to include shelter, food, clothing, counseling, legal assistance and 
advocacy. 

 
2. Centro De Salud San Vicente ($30,000) – Medical Home Program for the 

Homeless – Preventive and primary health care through a seamless continuum of 
care for persons and families who are homeless.  This clinic is linked with a myriad 
of other support services provided through the El Paso Coalition for the Homeless. 

 
3. El Paso Center for Children – ($30,000) – Runaway Center – An emergency 

shelter and supportive services to runaway and homeless youth ages 13-17.  These 
youth seek emergency shelter care in the Center’s Runaway Shelter after fleeing or 
being evicted from their homes.  Services will include shelter, food, clothing and 
other health, hygiene and daily living supplies, as well as transportation to and from 
their home schools daily.  Crisis intervention, counseling and medication will also be 
provided to return 90% of service recipients to safe housing after an average length 
of stay of 6 days.   

 
El Paso Human Services - ($30,000) – Transitional Housing for Former Foster 

Youth (THFFY) Program – Funding for this program was not spent and therefore 
re-programmed.   
 

4. El Paso Villa Maria ($30,000) – El Paso Villa Maria – A Transitional Living Center, 
for homeless women without children.  Clients receive shelter and one-to-one 
guidance and support in developing and implementing a plan of action to positively 
change their lives. Case management services will include job training, employment, 
counseling, transportation, permanent housing, medical care, education and benefit 
assistance.   

 
5a. La Posada Home/YWCA- Altura Street and Bassett Ave. ($38,468) – APOYO 

Programs. – In partnership to provide transitional housing, case management and 
supportive services for up to 40 homeless women and their families who are 
homeless.  While securely housed, participants receive case management, job 
development and psychological counseling with the objective of stabilizing their lives 
while they acquire skills to move into permanent housing and employment. 
Additionally, the partnership provided services to homeless women and children of 
the El Paso area who primarily have fled a violent situation and/or have suffered 
from abandonment or neglect. The mothers were provided with a supportive 
environment where they can develop and work toward attaining long-term, healthy 
goals for themselves and their families.  The two Centers combine housing with 
supportive services in order to increase the economic, social, and financial skills of 
residents to prepare them to obtain and manage a permanent residence.   

 
5b. La Posada Home-Campbell Street ($12,027) – APOYO program – A shelter for 

homeless women and children of the El Paso area who primarily have fled a violent 
situation and/or have suffered from abandonment or neglect. The mothers are 
provided with a supportive environment where they can develop and work toward 



E - 45 CAPER 2012-2013 
 

attaining long-term, healthy goals for themselves and their families.  The center 
combines housing with supportive services in order to increase the economic, 
social, and financial skills of residents to prepare them to obtain and manage a 
permanent residence.   

 
In addition, during FY 2012-2013 the City of El Paso was awarded $425,371, 
Homeless, Housing and Services Program (HHSP) funds by the Texas Department of 
Housing and Community Affairs (TDHCA) from two separate funds; The Housing Trust 
Funds (HTF) and the Bond Revenue funds, to provide homeless prevention and 
housing assistance activities.  The funds were distributed to four member agencies of 
the El Paso Coalition for the Homeless and distributed as follows: 
 
1. County of El Paso’s Homeless Prevention Assistance Program – (HHSP-HTF) 

Funds – $119,430  – Awarded Homelessness Prevention funds to assist individuals 
and families living in the City limits, currently in housing but at-risk of becoming 
homeless by providing rental and utility assistance to prevent them from becoming 
homeless.   

  

2. Project Vida, Roots and Wings – (HHSP-HTF) $119,431 – Awarded 
Homelessness Prevention and Housing Assistance funds to assist individuals and 
families living in the City limits, currently in housing but at-risk of becoming homeless 
by providing rental and utility assistance to prevent them from becoming homeless 
and to assist homeless individuals and families find housing.   
 

3. County of El Paso’s Homeless Prevention Assistance Program – (HHSP-Bond) 

Revenue Funds – $82,621 – Awarded Homelessness Prevention funds to assist 
individuals and families living in the City limits, currently in housing but at-risk of 
becoming homeless by providing rental and utility assistance to prevent them from 
becoming homeless.   

 

4. The Salvation Army, Family Financial Assistance Program – (HHSP Bond) 

Revenue Funds - $82,620 –The Family Emergency Shelter for homeless families 
with children in the El Paso County was awarded Homelessness Prevention and 
Housing Assistance funds to assist individuals and families at-risk of becoming 
homeless with rental and utility assistance, who live inside the city limits, and to 
assist homeless individuals and families find housing.   

 
Federal Resources Obtained from the Homeless SuperNOFA 
 
The El Paso CoC submitted an application in the amount of $2,931,473 for renewal 
projects and $1,259,559 in funding for new projects, but only received the $2,931,473 
for 22 project renewals. The CoC program competition opened November 9, 2012 and 
closed on January 18, 2013.  The notice and request for Letters of Intent for new and 
existing projects were drafted and distributed to all agencies with CoC projects and the 
membership as whole and posted on the Coalition’s website.  An informational session 
was held for prospective new project applicants.  Follow up meetings were held to 
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discuss available new project funding with the goal of negotiating funding levels and 
terms in order to maximize the number of new proposals in the application. Multiple 
workshops were held, per individual applicant request, to work through access and 
upload required changes on the government website used for input of the renewal and 
proposed project applications. Due to the limitations on renewal funding for the 2012 
Competition, CoC’s were required to submit renewal projects in two tiers representing a 
“Priority Listing” for the continuum in an order defined by HUD.  The evaluation tool to 
review and rank all CoC renewal projects, in accordance with these requirements, was 
developed using HUD national objectives and local priorities as a basis.  Based on 
performance from the evaluation tool, two renewal projects were placed in the second 
tier.  Funding for these projects was determined by the amount of funding available 
nationwide as well as the El Paso CoC’s score in the overall competition. The CoC 
Application included twenty-eight projects, of which five were new projects as explained 
below, plus a Planning Grant application to provide funding for Continuum of Care 
Planning Activities. The five new projects included two Permanent Housing projects - 
Recovery Alliance with 20 beds and Opportunity Center with 15 vouchers, and three 
Transitional Programs - HOUSE (a collaboration between the El Paso Center for 
Children and local school districts) with 40 beds, Opportunity Center Family Resource 
Center with 68 beds and Reynolds House with 18 beds.  A total of 17 beds were set 
aside for chronically homeless. The outcome from this competition is as follows: 
 

CoC Name: El Paso City & County CoC 
CoC Number: TX-603 
High Score: 127.35 
Low Score: 48 
Funding Line: 97 
 

Scoring Category Maximum 
Score 

(Points) 

CoC 
Score 

(Points) 

CoC Housing, Services and Structure 14 12 

Homeless Management Information 
System 

13 11.5 

Point-in-Time 8 6.75 

CoC Strategic Planning 55 41 

CoC Performance 34 23.75 

Leveraging 6 0 

CoC Application Score 130 95 

Bonus Points 4 0 

Total CoC Score with Bonus Points 134 95 

 
El Paso’s Continuum of Care was successful in being awarded $2,931,473 for 22 
renewal projects but no new projects were funded in the 2012 competition. 
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Accomplishments in reducing homelessness and helping homeless persons transition 
to permanent housing and independent living. 
 
El Paso’s planning, coordination and projects implementing the Continuum of Care 
strategy have resulted in positive outcomes for homeless persons. These 
accomplishments and outcomes include:   
 

• Creation of permanent housing beds for the chronically homeless and homeless 
persons with disabilities 

 
The Coalition continues to encourage agencies to apply for the Texas PSH fund.  
Currently, El Paso has 146 beds set aside for those that are chronically homeless, 
plus 17 under development for a total of 163 beds.  Because last year’s Permanent 
Housing bonus project was not funded, the CoC must strategize with agencies on 
how to carve out additional chronically homeless beds, for example, El Paso has a 
total of 145 VASH vouchers and there have been discussions with the VA to 
dedicate vouchers for chronically homeless individuals. The CoC Planning 
Committee has been hosting public meetings to discuss needs among the homeless 
community especially with respect to Housing First for those that are chronically 
homeless. 

 

• Continued increase in percentage of homeless persons achieving stability in 
permanent housing 

 
The CoC will use funding for homelessness prevention and rapid rehousing, 
available through local and state grants, to prevent those at risk from becoming 
homeless and for  those who are literally homeless, to be placed into housing as 
quickly as  possible. Resources will be used to strengthen case management for 
persons at risk of becoming homeless or returning to homelessness. The immediate 
goal over the next year is for the CoC to continue to review/monitor occupancy rates 
on a monthly basis as well as providing reporting to agencies on objective 
accomplishments on a bimonthly basis. The CoC will continue to use its Healthcare 
Liaison to ensure continuity of medical care when a resident of permanent 
supportive housing requires a hospital stay.  HMIS will keep projects informed of 
stability performance.  

 

• Continue to increase the percentage of participants in CoC-funded transitional 
housing that move into permanent housing. 

 

The El Paso CoC once again significantly exceeded the national objective of 65% 
and will continue with current efforts to maintain or increase the percentage from the 
current level of 76%.  The city continues to see a huge deficit of decent, affordable 
housing. There are two primary factors impacting affordable housing, 1) the 
migration of residents from Juarez, Mexico has made a significant impact in 
abnormally high occupancy rates of rental properties, and 2) the significant increase 
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of soldiers and their families. One of our committees that address priorities in our 
strategic plan will ensure that the CoC will continue to advocate for and collaborate 
to address the shortage and increase the supply of affordable housing in El Paso.  
The CoC will work with HUD, the City of El Paso, the Texas Department of Housing 
and Community Affairs, local Public Housing Authorities, local CHDOs, and 
organizations like the Corporation for Supportive Housing to build the capacity to 
develop affordable housing. 

 

• Continue to focus on increasing the percentage of participants in all CoC-funded 
projects that obtained mainstream benefits at program exit. 

 
The El Paso CoC exceeded the national objective of 20%.  During the reporting 
year, 35% of participants exiting CoC-funded programs obtained mainstream 
benefits.  The CoC was recently awarded a SOAR (SSI/SSDI Outreach, Access and 
Recovery) grant funded by the Substance Abuse and Mental Health Services 
Administration (SAMHSA).   Fifty states and the District of Columbia now participate 
in the SOAR initiative, a federal technical assistance and training program that helps 
states and localities identify and remove barriers faced by people who are homeless 
or at risk of homelessness or who have difficulties in accessing benefits.  Having a 
reliable source of income enables people to find housing and access support 
services that lead to greater, long-term self-sufficiency.  Nationally, SOAR has an 
approval rate for initial SSI/SSDI applications of 66 percent in an average of 98 
days. Coalition representatives will take the lead on developing a training curriculum 
for directors of agencies and other key stakeholders who will be involved in 
implementing aspects of SOAR in El Paso to further improve the percentage of 
participants obtaining mainstream benefits at program exit.  Long-term, the CoC will 
focus on evaluating and improving the quality and duration of employment so that it 
can sustain more households in permanent housing. Our HMIS software developer 
is in the process of finalizing a tool that will streamline the eligibility process when 
applying for mainstream resources. 

 
Non Homeless Special Needs 
 
The 2010-2015 Consolidated Plan assigns a high priority to supportive housing for 
persons with special needs who are commonly categorized under several different 
demographic groups:  the elderly; those with disabilities; and adults and children with 
physical, mental and/or developmental needs and those with diagnosed behavioral 
conditions.   
 
A variety of local service programs, advocacy organizations, non-profit agencies, for- 
profit and governmental entities such as the Housing Authority of the City of El Paso 
(HACEP) are dedicated to assisting the aforementioned groups and are funded through 
various federal and state programs such as the United States Department of Health 
and Human Services, the Department of Veterans Administration, Federal Department 
of Housing and Urban Development (Section 811, Section 202 and Shelter Plus Care 
housing) the Texas Department of State Health Services, the Texas Department of 
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Aging and Disability Services, the Texas Commission for the Blind, the Texas 
Department of Assistive and Rehabilitative Services, the Texas Department of Health 
and Human Services, the Texas Department of Family and Protective Services and the 
local mental health authority, Emergence Health Network (formerly known as El Paso 
Mental Health and Retardation), which operates under the guidance of the State of 
Texas. Recently the El Paso County government created the El Paso County 
Department of Mental Health Support Services that networks with other entities or 
“Community Partners” to maximize resources in a cost effective manner, prevent 
duplication of efforts, and provide a continuum of care for families and their children 

and youth. Additionally, through the years the Low Income Housing Tax Credit 
Program of the Texas Department of Housing and Community Affairs (TDHCA) and 
other TDHCA affordable housing programs has enabled developers and non-profits in 
El Paso City/County (urban/rural areas) to produce over 5,000 units of affordable multi-
family housing with over 330 units of those being accessible to persons with disabilities, 
and although not supportive housing (many of these communities have also been built 
for seniors) the availability of these units is a plus for persons living with disabilities.   
 
Results from the report Housing Needs of Texans with Disabilities estimated that 
approximately 3.6 million people in Texas, or 19.2 percent of the total state population, 
have some type of long lasting condition or disability, and 1.3 million households, or 
17.3 percent of all state households, include persons with mobility or self-care 
limitations. People with disabilities have a higher likelihood of being unemployed than 
those without disabilities: Nearly half, or 42.6 percent, of all working-age persons with 
disabilities (ages 16 to 64) are unemployed, compared to 29.6 of persons without 
disabilities. Nearly one-quarter of all persons with disabilities are aged 65 and older. 
Persons with disabilities have some of the lowest incomes and worst case housing 
needs. In Texas, over 700,000 households with mobility/self-care limitations are low- 
income, earning less than 80% of the Area Median Family Income (AMFI). 
Approximately 20% of those households have extremely low incomes, which are those 
earning less than 30% of AMFI. According to the Census, nearly 20%  of persons with 
disabilities live in poverty. 
 
According to the 2012 American Community Survey, one year estimates, of the U.S. 
Census Bureau, out of a total civilian non-institutionalized population of 655,992 in the 
City of El Paso, there were 83,274 persons (or 12.7%); with some type of disability. 
These disabilities involve difficulties with hearing, vision, cognitive, ambulatory, self-
care, or independent living. The number of those under 18 years of age (185,934) with 
a disability were 6,194 (or 3.33%), those 18 to 64 years (388,888) with a disability were 
42,293 (or 11%), and those 65 years and older (77,170) with a disability were estimated 
at 34,787 (or 45%).  
                                                                                                                                                                  
The City of El Paso has endeavored to recognize and respond to the needs of this 
population through various avenues and partnerships, and in some cases contracts or 
loan agreements, with direct service organizations. In terms of building code/public 
ordinances, since the adoption of local Ordinance 9779, Non Discrimination Against 
Disabled Persons, in 1989, all construction projects funded by the City of El Paso 
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through the Department of Community and Human Development (DCHD) must comply 
with the City’s Building Code, including the requirements for Universal Accessibility. 
With the exception of requiring accessible units for individuals with sensory 

impairments, the City’s Building Code exceeds the federal accessibility requirements. 
In terms of required ratio of “accessible” units per total units constructed for new 
“private” developments the City passed a “temporary” ordinance governing “accessible” 
rental housing units in complexes of five or more units in 2009, which sets the ratio at 
three percent. This ordinance will be permanent in the near future. All new 
developments funded with federal funds have the five percent ratio requirement for 
“accessibility” and two percent requirement for “sensory”.    
 
El Paso has a network of Adult Foster Care (private and public) facilities for persons 
who cannot live independently, yet do not need to be institutionalized or enter a nursing 
home facility. These facilities fall into two categories: those licensed by the City of El 
Paso and the State of Texas, and those only licensed by the City.  The well known 
Volar Center for Independent Living also provides an array of services and advocacy for 
adults with severe disabilities so that they may retain their independence and 
individuality in the community. Often as a family member ages increased levels of 
assistance are needed in order for them to maintain their independence. To accomplish 
this, other family “caregivers” or the family as a whole, may need assistance, support 
and direction. In El Paso, among organizations who can respond to this situation, one 
of the more notable is the Rio Grande Area Agency on Aging (AAA), administered by 
the Rio Grande Council of Governments and funded by the Texas Department of Aging 
and Disability Services in accordance with the Older Americans Act.  The Rio Grande 
AAA serves individuals 60 years of age and older and their families living in El Paso, 
Hudspeth, Culberson, Jeff Davis, Presidio and Brewster counties through the various 
direct services it provides and/or through purchased services on behalf of a client. Their 
mission is to “support older adults with their independence and ability to continue to 
reside in the community for as long as possible and assist family caregivers in their 
daily task of caring for their loved one.” 

The Housing Authority of the City of El Paso owns and operates several housing 
facilities especially maintained for the elderly. Moreover, there are several organizations 
and service providers whose mission is to enable seniors to preserve a level of 
independence relative to their true desires and abilities through assisted living programs 
and supportive housing. Two leading private non-profit organizations in this field are 
Bienvivir Senior Health Services and Good Samaritan of El Paso. Overall, supportive 
housing options are available for El Paso residents, and the range of choices for 
retirement housing depends on one’s resources and income.  Living arrangements that 
provide alternatives to Nursing Home placement can be categorized as follows: home-
sharing, senior housing, retirement living communities, continuing care retirement 
communities, and assisted living facilities and communities.  Unfortunately, the choices 
of independent supportive housing for persons living with disabilities are not as 
abundant as are those for the general population.  

 According to recent data from the National Institute of Health (NIH) an estimated 26% 
of Americans ages 18 and older -- about one in four adults -- suffer from a diagnosable 
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mental disorder in a given year.  If you correlate that with 2012 American community 
Survey population estimates of persons 18 and older in the City of El Paso then during 
the 2012-2013 report period potentially 121,175 adults were afflicted with a diagnosable 
mental health condition.  Reports from the Community Health Assessment and 
Improvement Plan of July 2013, sponsored by the City of El Paso Department of Public 
Health, indicate that there is a pronounced scarcity of behavioral healthcare (mental 
health and chemical dependency services) presently available in the El Paso 
Community. For residents without health insurance the local mental health authority 
treats only three conditions and this most likely has a profound affect as El Paso has a 
higher rate of uninsured residents when compared with state and national rates. This 
unfortunate situation is further exacerbated when one considers the lack of practicing 
psychiatrists in the El Paso community and the fact that “El Paso County (including the 
city) doesn’t have a mental health emergency room in an acute care hospital, so 
patients” often stay in hospital emergency rooms due to lack of beds in the only two 
mental health facilities available. 

Emergence Health Network, the designated State-funded local mental health authority 
in El Paso City/County and the El Paso County Department of Mental Health Support 
Services (EPCDMHSS), are the two major public service providers in the El Paso 
community to address the mental and developmental needs of uninsured adults and 
children and those with Medicare or Medicaid.  EPCDMHSS has partnered with the El 
Paso County Juvenile Justice Center, University Medical Center, Emergence Health 
Network, the Texas Department of Family and Protective Services, the Paso Del Norte 
Children’s Development Center, Region 19 Education Center and Big Brothers Big 
Sisters of El Paso to serve children and their families in the City and County of El Paso. 

For economically disadvantaged residents of El Paso with mental health disabilities, 
there are less than ten specialized supportive housing multi-family facilities available 
such as the Section 811 funded “Las Puertas Abiertas,” operated by La Familia del 
Paso.  El Paso’s Emergence Health Network, in partnership with La Familia Del Paso, 
provides supportive services to the residents of this 18-unit apartment complex. In 
addition, Emergence Health Network also manages scattered-site supportive housing 
programs (two of which are HUD funded through the Supportive Housing Program) with 
the aim of fostering community assimilation for consumers who live on their own, 
normally in some kind of rental unit. This approach is often labor intensive and not 
always the best fit for those consumers who may benefit more from a supportive 
housing type of multi-family structure such as those possible through the 811 program.   
 
Although the Emergence Health Network operates several supportive housing facilities 
and programs, more such facilities are critically needed in the City where supportive 
housing opportunities for persons with mental disabilities or mental illness are often 
scarce. Furthermore, due to the nature of the various mental disabilities, and or 
psychiatric disabilities, persons living with these conditions often are at greater risk of 
losing their housing, especially if they do not have, or engage with, any kind of support 
network. As was previously reported two El Paso community oriented private non profit 
organizations: TVP Non-Profit Corporation and Project Vida Community Development 
Corporation have applied for Section 811 supportive housing for persons with 
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disabilities and 202 housing supportive housing for the elderly.  Project Vida was 
awarded a Section 811 project. During the 2012-2013 reporting period no new Section 
811 or 202 applications were submitted to the Federal Department of Housing and 
Urban Development from the City of El Paso jurisdiction.  

On a positive note, as previously reported, the Section 811 Program regulations were 
modified recently to improve the viability and benefit of the program. The House and 
Senate passed the Frank Melville Supportive Housing Investment Act of 2010 (S. 1481) 
by unanimous consent in December, and President Obama signed it on Jan. 4, 2011. 
The bill which modernizes the Section 811 supportive housing for persons with 
disabilities program is designed to increase the supply of affordable and accessible 
housing and authorized $300 million for each fiscal year from 2011 through 2015. It 
also simplifies the process for non-profit organizations to provide housing and will 
ensure more integrated housing for people with disabilities. 

 
Community Options, Inc. of El Paso was established in 1997 to provide residential and 
employment support services to individuals with disabilities in El Paso, Texas.  Services 
offered include: (1) home support, (2) residential services, (3) foster/companion care 
services, (4) nursing, (5) occupational, speech and physical therapy, (6) case 
management services, (7) dietary services, (8) day rehabilitation, (9) employment 
services, and (10) home and community-based services. Staff members meet with the 
individual and their family to ensure that the individual's plans are person-centered, 
incorporating the person's preferences accordingly. Housing programs are designed to 
assist people with disabilities moving from nursing homes and State schools, or who 
are on waiting lists for community services, to find housing in the community. 
Community Options also provides supports for people living at home with their families.  
Employment programs focus on individual competitive jobs or community volunteer 
placements. Community Options provides the evaluations, support and follow-up 
required to assist individuals with pursuing employment, taking into consideration the 
special needs of each individual.  
 
The City of El Paso continues to work with local organizations to assist them in their 
endeavors to seek funding sources for supportive housing and related supportive 
services for persons with special needs.  The City also continues to assign a high 
priority under the Community Development Program to public services that foster 
independent living through the provision of supportive services.  During the 2012-2013 
period one non-profit in the area, Visiting Nurse Association (VNA) served the elderly 
and those with disabilities, was funded through the Department of Community and 
Human Development public services section Seniors and Persons with Disabilities 
category.  Unfortunately, at the time of this report VNA has ceased operations. 
 
Illustrated, in the table that follows, are facilities and services located in the City of El 
Paso that assist persons who are not homeless but who require supportive housing, 
and also programs that ensure that persons returning from mental and physical health 
institutions receive supportive housing. 
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SUPPORTIVE HOUSING AND SERVICES 

AGENCY SERVICE 

Aiding Leukemia Stricken American 
Children 

Free room and board for patient and one parent 

Alternative House, Inc. Temporary residential services for returnees 
from federal prisons and halfway houses for re-
socialization 

Annunciation House Shelter for immigrants, refugees and 
undocumented men/women/children 

Armed Services YMCA Motel-style residence, low-cost accommodations 
for active/reserve/retired military and family 
and/or guest 

Bienvivir Senior Health Services Adult day care (two locations) and residential 
supportive housing for seniors (55 years or 
older) who have serious health problems 

Aliviane, NoAD, Inc. Drug and alcohol intervention; in-patient and 
outpatient treatment  

Alcohol and Cocaine Evening 
Treatment – SOS, Inc. 

Outpatient treatment services 

Cambria Assisted living facility for older adults 

Catholic Charities Rooms and other aid for individuals who cannot 
get government help because they are in 
amnesty/waiting documentation 

Catholic Counseling Services  Financial assistance up to one month for shelter 
and utilities 

Center for Children - Runaway Center 
of El Paso 

24-hour emergency shelter for runaways and 
emergency foster care for ages one thru ten; 14 
beds maximum stay 30 days 

Child Crisis Center of El Paso Emergency shelter for newborn - 12 years of 
age if parent is in high stress or crisis situation 

Community Options, Inc of El Paso Residential and employment support services 

Coronado Nursing Center Nursing home 

Court Appointed Special Advocate 
Program (CASA) 

Expedites permanent placement of children in 
secure, stable living situation under court orders 

David L. Carrasco Job Corps Center Residential vocational training for disadvantaged 
youth, ages 16-24 

Department of Protective and 
Regulatory Services - CPS 

Administers foster care and adoption programs 
for abused/neglected children/families and 
foster and adoptive families 

El Paso Center for Children, Inc. Therapeutic foster care, emergency shelter for 
runaway youth, transitional living program for 
teen mothers (ages 17-21) and their infants 

Emergence Health Network - Diagnose and evaluation for those with 
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Admissions/Adult Mental Health 
Services 

suspected mental health problems seeking 
residential and rehabilitation services 

Emergence Health Network - Adult 
Day Activity Program 

Maximize independence of persons with mental 
disabilities 

Emergence Health Network - 
Respite/In Home 

Includes services to relieve family members or 
primary care providers of their responsibilities on 
a temporary basis 

Emergence Health Network 
Respite/Out-of- Home 

Provides care to, and supervision of, individuals 
outside their residence to relieve family 
members or primary care providers of their 
responsibilities up to 30 days 

Emergence Health Network - 
Sunnyside Apartments (HUD Section 
811) 

HUD-subsidized apartment complex for 
independently functioning adults with chronic 
mental illness; 18+ years of age 

Emergence Health Network - 
Supported housing consumer 
assimilation in community  

Provides assistance in locating low-cost housing, 

negotiating leases, acquiring household items, 
obtaining subsidies, moving, and skills training 
to maintain apartments; 18+ years of age 

Emergence Health Network - 
Therapeutic Foster Care 

Independent living skills training/health and 
safety monitoring of foster homes; 18+ years  

Emergence Health Network - Home 
and Community Based Services 
(HCS)  

Comprehensive, community-based system of 
services offering a viable alternative to 
institutional living for persons with mental 
retardation 

Emergence Health Network Center - 
Homeless Outreach and Support 

Screening/assessment for homeless mentally 
ill/substance abusers to provide services, 
including shelter 

Emergence Health Network – In-
Home and Family Support Program 
(VOUCHER) 

Provide funds to individuals/their families for 
purchase of supportive living services/goods; 
keeps individual with disability in the community 

Emergence Health Network – In-
Home Support 

Program is designed to serve individuals with 
mental retardation; individualized programming 
and support services not readily available in the 
community 

Emergence Health Network - 
Transitional Outpatient Services 

Re-socialization, self-help activities for those 
who have been in MH facilities 

El Paso Psychiatric Center 24-hour psychiatric care and day program for 
persons with severe to persistent mental illness; 
acute care only 

Paso Del Norte Children’s 
Development Center 

El Papalote Daycare for developmentally 
delayed/disabled children, six weeks to six years 
of age 

El Paso State Supported Living 
Center- Texas Department of Aging 
and Disability Services. 

campus-based housing, direct services and 
supports to people with intellectual and 
developmental disabilities 
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El Paso State Licensed Foster Homes Various as alternative to other institutions for 
supportive housing 

Emergency Food and Shelter -   
F.E. M. A. Agencies 

Shelter for those in need when funds are 
available (for one month) 

General Assistance - El Paso County Project Care assistance with rent and utilities for 
persons with no income 

Home for Aged Congregate living for the elderly, age 65+, who 
are ambulatory, single or widowed 

Houchen Child Development Center Daycare for children whose mothers work, 
attend school and are enrolled in a training 
program 

Housing Authority - City of El Paso  Housing and housing subsidies for the elderly, 
persons with disabilities, and low- and 
moderate-income families 

Integrated Health Services (HHS) 
Hospital at El Paso 

Rehabilitation hospital - usually transitioning 
from hospital to private home or nursing home 

Juvenile Probation, Project 
Crossroads, Southwest Key 

Residential community placement for boys, 14-
16 years old, adjudicated by the juvenile court 

La Familia del Paso - Las Puertas 
Abiertas 

16-unit supportive housing facility for persons 
with mental disabilities 

La Familia Del Paso, Inc. Drop-in day center - social club for persons with 
mental disabilities  

La Fe Care Center Comprehensive counseling and clinical care and 
housing assistance; Carnell House, an 
apartment complex, can house up to 28 
individuals/persons with HIV 

La Fe Community Development Corp. Supportive housing 

La Posada Home Accommodates 15 women, 18+, and their 
children (boys up to ten years only) for two year 
maximum stay 

Lee and Beulah Moor Children’s Home Residential foster care for youth 0-17 yrs. of age 

Lee and Beulah Moor Lower Valley 
Program 

Residential place for 20 boys in rural agriculture 
program from age 13-17  

LULAC Project Amistad Limited financial aid for shelter to 60+ years of 
age, or adults with disabilities 

Lutheran Social Services - Adult Day 
Care Centers 

Three locations to provide persons,18+ years of 
age, with disabilities, and their families 
healthcare as an alternative to inappropriate or 
premature institutionalization 

Mata Mercy Adult day care 

Montevista Healthcare and 
Rehabilitation Center 

Nursing home 

Mountain Villa Nursing Center Home healthcare 

New Horizons Adult Day Care Adult day care 

Pebble Creek Nursing Center Nursing home 
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Peyton Foundation, Mary L. Among other services, provides rent and utility 
assistance 

Presbyterian Church - Project VIDA Permanent housing for low-income living in 
service area 

Premier Home healthcare 

Project Bravo Among various services, provides financial and 
utilities assistance 

Regional Day School for the Deaf Day care service to deaf and hard-of-hearing 
children, from birth to 22 years of age 

Rescue Mission of El Paso Lodging and meals for three nights, clothing, 
and household furnishing 

Restitution Center - Men and Women $10 room and board for felony offenders to 
provide opportunity to work, repay crime victims 

Rio Vista Rehabilitation Hospital 100-bed rehabilitation hospital aimed at 
recovery from catastrophic injuries and illness 

Ronald McDonald House, El Paso 
Services for Children, Inc. 

Sleeping accommodations, kitchen facilities for 
out-of-town families of chronically ill children 
being treated locally 

Senior Companion Program Stipend, part-time opportunity for low-income 
senior volunteers to work with homebound, sick 
or elderly 

St. Vincent de Paul Society of El Paso  Emergency services for needy local families 
which may include rent and utilities assistance 

Sun City Home Care Home healthcare 

Sun Metro - The Lift Public transportation for individuals who do not 
have the ability to use or access wheelchair lift- 
equipped regular fixed route service 

Sun Metro Public Transportation 
Services 

Public transportation operating along fixed 
routes with wheelchair lift equipped regular 
buses 

Sunset Haven Nursing and 
Rehabilitation center 

Nursing home 

Texas Department of Aging and 
Disability Services (TDADS) - 
Services to Aged and Disabled 

Provide community-based care until institutional 
care required, financial assistance for nursing 
home costs, placement, personal care related to 
medical need 

Texas Department of Protective and 
Regulatory Services 

Provides or arranges for services to elderly 
(65+) and disabled adults (18-64) who are found 
to be in a state of abuse, neglect or exploitation 

Texas Lions Camp for Handicapped 
and Diabetic Children 

Residential camp for 7-16 year old diagnosed 
diabetic or cancer patients 

Texas Department of Assistive and 
Rehabilitative Services 

Provides services to enable vocationally 
disabled persons return to gainful employment 
with rehabilitation and independent living series 

Texas Youth Commission - Schaeffer Serves male youth, 14-18 years of age, 
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Halfway House committed to TYC by juvenile court 

TLC Adult Day Care Center Adult day care 

VA Substance Abuse Treatment 
Program (VASAT) 

Among other services, provides inpatient referral 
to VA medical centers for eligible VA 

TVP Non-Profit Corporation  The 
Commons on Myrtle 

15 unit Section 811 Supportive Housing 
apartment building 

Victory Outreach Drug rehabilitation through Christian ministry; 
housing for approximately three months 

Village Oaks at Cielo Vista Nursing home 

Visiting Nurse Association (VNA) and 
VNA - Circle of Hope Hospice 

Home healthcare and hospice 

VOLAR (Formerly DARE) Center for 
Independent Living 

Assists persons with disabilities to live 
independently and provide housing referrals 

West Texas Community Supervision 
and Corrections Department 

Residential facility - sentencing alternative to 
reduce jail and prison overcrowding, 3-12 
months stay 

West Texas Regional Adult Probation 
Department 

Judicial district agency providing probation, 
residential services for all the district and county 
courts in the region 

White Acres Good Samaritan 
Retirement Village 

Nursing home 

 
Obstacles to Meeting Underserved Needs  
 
Lack of funding is a serious issue, but one that is seen as a challenge, not always as an 
obstacle. Other major obstacles identified in the Consolidated Plan in relation to 
meeting underserved needs are geographic concentration of existing services or 
ineffectively coordinated resources.  
 
As mentioned previously, the El Paso Coalition for the Homeless (the “Coalition”) 
serves as the lead agency and coordinating council for the development of El Paso’s 
Continuum of Care (CoC) system, as designated in the Consolidated Plan of the City of 
El Paso.  As is discussed in detail in the section entitled “Continuum of Care Planning 
and Coordination” begin on page D-40, and also in the section entitled “Needs of the 
Chronically Homeless” beginning on page D-49, the Coalition has been very proactive 
in addressing underserved needs related to El Paso’s homeless population.  For 
example, the Coalition submits the yearly Continuum of Care application and was 
instrumental in developing the plan entitled Border Solutions - A Ten Year Plan to End 
Chronic Homelessness that was adopted by the City of El Paso in April of 2004.  The 
Coalition’s efforts towards this end are on-going. 
 
Foster and Maintain Affordable Housing 
 
The City's actions in regard to its strategy of promoting affordable housing during the 
reporting period have been described in several other sections of the CAPER.  The City 
has worked with the private and the public sectors, and has provided funds to 
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encourage both the rehabilitation of existing housing and the construction of new 
housing for low-income persons and households. The City completed the task of 
revising all of its housing assistance programs approximately five years ago.  However, 
during this fiscal year, we received technical assistance provided by HUD and have 
made additional revisions and improvements to our Single-Family Owner-Occupied 
Rehabilitation and Reconstruction Programs.  In addition, the City recently received 
HUD’s approval to move forward with the Owner-Occupied Minor Repair and 
Residential Sewer Connection Programs that will assist low- to moderate-income 
households.       
 
DH-2.2 – Homebuyer Assistance: 
  
The First Time Homebuyer Assistance Program consists of Principal Reduction 
assistance up to $35,000 per household and Down Payment and Closing Costs 
assistance up to $5,000 per household.  The tracking of these two programs has been 
combined into one program to assist low-income families in their efforts to purchase a 
home. These two programs combined, offer assistance up to $40,000 for low- to 
moderate-income first time homebuyers.  
 
During this reporting period, the City was able to assist a total of 27 low- to moderate-
income households.  Assistance was provided to 15 households, utilizing HOME funds 
in the amount of $576,286.  There were 12 households who received assistance 
utilizing CDBG RLF funds in the amount of $492,979. The City plans to provide 
assistance during the next program year to even more first time homebuyers, while 
ensuring their housing costs do not exceed 35%. 
 
DH-1.1 – Housing Counseling Services:   
 
In an effort to expand the pool of low-income families who are eligible for homebuyer 
assistance, the City awarded CDBG funding to the YWCA Consumer Credit Counseling 
Agency to conduct much-needed housing counseling activities. The purpose of this 
counseling and training is to prepare low-income families for the purchase of their first 
home.  While Housing Counseling Services are now included with the Social Services 
reporting information, these services are vital to the success of the City’s First Time 
Homebuyer Program.   
 
DH-2.1 – Owner Housing Rehabilitation: 
 
The efforts to rehabilitate the City’s deteriorated housing stock continued with the 
rehabilitation of ten single family owner-occupied housing units and the reconstruction 
of two single-family owner-occupied homes.  Under Activity #3989, for National 
Rebuilding Day (Rebuilding Together), an additional 32 households consisting of low-
income elderly and/or disabled homeowners received single family housing 
rehabilitation at no charge based on their needs, including installation of ramps, grab 
bars, rails, security bars, indoor/outdoor stairs, etc. using CDBG funding in the amount 
of $85,500.   
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DH-2.3 – Renter Housing Rehabilitation: 
 
During this reporting period, there was no rental housing completed.  While there are 
currently several investor rental housing projects under construction, there are none 
that can be reported as completed during this fiscal year.  Although the construction 
was completed and the ten HOME-funded units were occupied, the 172 rental unit 
project was not closed in the IDIS reporting system and therefore will not be reported 
until the next CAPER.  An additional rental rehabilitation project using CDBG RLF funds 
is also under rehabilitation that consists of 60 units for the elderly.  Of the 60 units being 
rehabilitated, 25 units will be affordable for 15 years and monitored by the City.  
Although these projects will be included in the next reporting period, they are reported 
here as an indication of the positive progress and contributions underway in the 
development of affordable multi-family rental housing. 
 
DH-2.4 – Housing Construction by CHDOs: 
 
TVP Non-Profit Corporation is the CHDO who completed the new construction of eight 
1-Bedroom and two 2-Bedroom units that are affordable to low-income households.  
The units also include energy efficient design, as well as energy saving appliances. The 
multi-family project is located in the Lower Dyer Neighborhood Revitalization Strategy 
Area (NRSA). 
 
In addition, there are currently three CHDO multi-family developments by Project Vida 
Community Development Corporation that are nearing construction completion and will 
be included in the next reporting period, consisting of 30 affordable rental units.  
Another CHDO, the Marvelous Light Corporation, also has an eight-unit multi-family 
development consisting of four 3-Bedroom units and four 2-Bedroom units that will 
begin construction within the next few weeks.  These four CHDO projects represent an 
additional 48 affordable rental units that will be reported in the next CAPER. 
 
Barriers to Affordable Housing 
 
During the reporting period, the City has continued to witness an increase in the 
production of affordable housing, not only with public funds but also by the private 
sector.  This can be attributed, at least in part, to the elimination of many barriers to 
affordable housing.  Over the past five years there have been a number of actions, 
described in previous CAPERs, to eliminate barriers to affordable housing. For 
example, a revised City Subdivision Ordinance has provided more flexibility to 
developers who wish to produce affordable housing.   
 
Worst Case Scenario and Persons with Disabilities 
 
During the reporting period, considerable attention was focused on the extent to which 
persons with disabilities have accessed the benefits of the City's First Time 
Homebuyers Program. The continued inclusion of a Deferred Payment Loan provision 
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in the program financing ensures that persons with disabilities, often in the lower 
income ranges, are able to afford the purchase of a home. The revised First Time 
Homebuyer Program guidelines include a provision that the applicants income must be 
between 60% and 80% of median income in order to qualify for the program. The 
exception to this guideline requires that households, whose income is under 60% of the 
median, must utilize additional assistance, either through the Housing Authority’s 
Section 8 Homebuyer Assistance Program, or through a similar program that will 
provide an additional subsidy. This joint participation has increased the availability of 
homeownership opportunities for lower income persons, as well as those with 
disabilities, while allowing them to stay within 35% of their housing costs. 
 
The City has also revised its Single Family Owner Occupied Rehabilitation and 
Renovation Programs; this should have a positive effect on persons with disabilities and 
the elderly.  The revised Programs provide additional assistance by:  (1) decreasing the 
interest rate from 3% to 0%; (2) providing a new Senior Citizen and Disabled program 
with a  15-year 0% interest rate; (3) offering additional assistance that is separate from 
the program maximum of $65,000, such as Accessibility modifications (up to $20,000), 
Lead, Mold, Asbestos abatement (up to $20,000), Relocation during renovation (up to 
$3,000) and additional assistance for Historic properties (up to $10,000).  We believe 
these recent Program improvements will increase the number of low- to moderate-
income disabled households that we are able to assist.     
 
It should be noted that the Minor Repair Program (F/K/A Emergency Repair Program) 
and the Residential Sewer Connection Program were both on hold for the third 
consecutive fiscal year, pending HUD approval to utilize funds.  However, the two 
programs were recently approved by HUD, which will allow the City to assist low-income 
disabled households in getting connected to the City sewer line, as well as assisting 
with minor repairs to their homes. 
 
Overcome Gaps in Institutional Structure 
 
In the past, the banking community did not appear to be fulfilling its potential as a 
partner in the development of affordable housing.  Even when the banks were willing to 
provide mortgages for low-income homebuyers, there was no vehicle for them to sell 
the mortgages on the secondary market. During this program year, the housing industry 
continued to experience a downward trend that has affected families all across the 
country with foreclosures. While the federal government is stepping in to provide 
assistance, this may be a long-term process to return the housing industry to its 
previous status. 
 
The City's revised First Time Homebuyer Program is providing additional assistance 
through low-interest rates, deferred payment loans and our willingness to subordinate, 
which makes the first mortgage loans more secure. The goal is that the banks, as well 
as credit unions, will become full partners in the development of affordable housing that 
will assist homebuyers in sustaining their homes.  
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Public Housing and Resident Initiatives 
 
Public Housing & Resident Initiatives: The mission statement of the Housing Authority 
of the City of El Paso (HACEP) states the following:   
 

“The Housing Authority of the City of El Paso’s mission is to provide and increase 
safe, decent, sanitary and affordable housing for assisted families at or below 80% 
of median income by maintaining the Housing Authority’s existing housing stock and 
ensuring that private rentals under the Section 8 programs meet HUD Housing 
Quality Standards.” 

 
HACEP ensures equal opportunities in housing and promotes a transitional housing 
environment that is designed to help families achieve economic independence and by 
promoting self-sufficiency programs, resident business ventures, resident employment 
and homeownership opportunities. 
 
As of FY 2012-2013, the Housing Authority of the City of El Paso, Texas (HACEP) 
continues to be among the largest Housing Authorities in the United States and in the 
state of Texas. During this reporting period: 
 

• Public Housing average occupancy rate for the program year was approximately 
98%. Currently, we have 9,485 families on the Public Housing waiting list and 
1,978 on the Section 8 New Construction waiting list. The Section 8 Program 
(Housing Choice Voucher Program HCV) has 5,105 families on the waiting list. 

  

• HACEP manages and owns 44 apartment developments and scattered site units 
comprised of 6,039 Public Housing dwellings; 495 Section 8 New Construction 
(project-based) dwellings; 432 non-subsidized dwellings; and 50 USDA-
subsidized units for migrant workers, and 1,117 tax credit units.    

 

• HACEP HCV /Section 8 program provided subsidized rent to 5,045 families who 
are receiving HCV/ Section 8 assistance.  Through this program assistance, 
approximately 1,750 private-sector owners partner with HACEP to provide safe, 
decent, sanitary and affordable housing to families at or below 30% of median 
income.   

 

• HACEP continued the partnership with Emergence Health Network in the 
Shelter-Plus Care Program, which offers opportunities of 22 dwelling units for 
participants. HACEP manages the property and administers the HCV/Section 8 
voucher program. Emergence Health Network provides support services in a 
wraparound concept by offering comprehensive services to participants.  This 
program became effective December 2006.  Siesta Gardens is the first program 
of its type in Texas. Some of the support services consist of: case management 
services, medication monitoring, benefits assistance services, accessing 
community services, supportive employment services, alcohol and drug 
education including admission assistance to local rehab facilities, independent 
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and social living skills education, housekeeping skills training and transportation 
services. 

 

• HACEP continued the partnership with the local Veterans Administration and 
Athens Gate in the Shelter-Plus Care Program, which offers opportunities of 15 
dwelling units for homeless veterans. Athens Gates manages the property and 
the HCV/Section 8 program administers the program. This program is also 
designed to provide similar case management and supportive services by 
Veteran Affairs (VA). 

 

• HUD recently allocated additional grant funding to HACEP’s existing Veterans 
Affairs Support Housing (VASH) program to provide housing assistance to 
veterans and their family. The current allocated vouchers for VASH total 170.  
HACEP partners with the Veterans Administration to provide assistance to local 
homeless veterans. This program is also designed to provide similar case 
management and supportive services by the VA.  

 

• HACEP has 15 vouchers as part of their Enhanced Vouchers to assist families 
with housing. 

 

• Additionally, HACEP manages 75 vouchers through the Mainstream Voucher 
Program which are designated for disabled head of household or spouses. 

 

• Once again, HACEP had its 2013 QUAD HOT Summer Conference for youth. 
Through this program, HACEP is demonstrating their commitment to young 
public housing residents in assisting them to prepare for decisions and behaviors 
that will lead them to become self-sufficient.  During the summer of 2013, the 
program had 300 participants.   
 

Through the Smoke Free Youth Empowerment and Advocacy grant awarded by the 
Paso del Norte Health Foundation, HACEP will be able to have 25 HCV youth 
participate in a program to promote youth leadership and advocacy skills to support the 
implementation of smoke-free policies. The program is year-round and is scheduled to 
end June 2014.   
 

o By establishing a strong collaboration with the University of Texas at El 
Paso, an Interdisciplinary Research (IDR) team is building a translational 
research program to study the mechanisms, needs, and challenges of 
Human Development among Hispanic communities in the United States. 
The aim is to develop, implement, and document integrated intervention 
programs that build health and educational equity, and increase civic 
engagement and environmental stewardship among Hispanic populations. 
The IDR team conducted a preliminary assessment of research and 
intervention needs of some public housing communities via a screening of 
educational, economic, social, and health indicators.  We also established 
two extracurricular educational programs that serve children and youth 
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from these communities, and aim to increase STEM educational 
attainment and self-sufficiency among these younger populations. A 
community advisory board was formed to address childhood obesity in 
HACEP communities and a community based participatory research 
initiative was initiated. A pilot study to look at ways to reduce 
cardiovascular health risks among elder HACEP residents living near I-10 
is currently under way. Our team is also working alongside HACEP and 
the Paso del Norte Health Foundation to explore the possibility of 
establishing a smoke-free policy for all HACEP public housing 
communities. 

 

• The Public Housing Assessment System Score obtained by HACEP for the fiscal 
year 2012-2013 was 94. 

 

• A Public Housing (PH) Family Self-Sufficiency (FSS) grant was awarded on 
September 25, 2012 to continue to adequately serve public housing families 
enrolled in a five year program.  The grant program assists families on a long-
term basis to acquire job training, basic academic and employment skills through 
referrals to local partner agencies.  The purpose is for families to learn a skill, 
obtain employment and become economically self-sufficient.  The program 
initiated in September 2011, to date has served approximately 100 families of 
which 16 have purchased a home.     
 

• The Multi-family Housing Service Coordinator three-year grant was awarded on 
December 1, 2012.  The grant provides funding to hire service coordinators to 
assist elderly and nonelderly disabled residents to obtain supportive services 
from the community that are needed to enable independent living and aging in 
place.   
 

• As of August 31, 2013, HACEP has full responsibility for the operation and 
management of the Broadband Technology Opportunity Program Project 
previously under the responsibility of the El Paso Public Library.  This program 
offers computer access to, not only subsidized housing residents, but the El 
Paso community.  The project offers training and computer access in the 
following but not limited to:  Basic Computer Skills, English as a Second 
Language, GED preparation, job preparation skills, Outlook, Word, Excel, Power 
Point, Citizenship, etc.  There are thirteen sites at various public housing 
communities and HACEP Public Housing Community Services department staff 
provides the training.   

   

• The HCV/Section 8 Program was recently awarded the HCV FSS Coordinator 
grant for one coordinator and applied for Set-Aside Funding for one position. 
Under the Housing Choice Voucher Program, HACEP continues to promote 
economic independence through the Family Self-Sufficiency Program (FSS).  
FSS consists of referral services that enable the HCV/Section 8 participants to 
pursue an education and obtain employment.  HACEP, along with other local 
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supportive service agencies assist the FSS family to reach their goals.  Once the 
FSS participant gains employment, HACEP establishes a tax-free escrow 
savings account in their name in an effort to save up money to assist the family 
obtain their goals and if, one of their goals is homeownership they will be 
assisted to enable them to become homeowners.  Currently, the FSS program 
has 100 families actively participating in the program and receiving supportive 
services ranging from literacy and social skills, high school education or GED, 
college education, day care services, transportation access, vocational/job 
training and job search.  HACEP will continue to dedicate all resources available 
to assist HCV/Section 8 FSS participants become economically independent and 
to enable them to become tomorrow’s homeowners.   

 

• The HCV/ Section 8 FSS Homeownership Program provide extensive 
homeownership supportive services to its HCV/Section 8 FSS participants.  The 
program offers referrals to homebuyer preparation classes, assistance to qualify 
for a home mortgage, to local housing assistance programs that provide 
additional funding resources, Individual Development Accounts, credit repair 
classes, and financial literacy.  The HCV/Section 8 FSS Homeownership 
Program provides a monthly subsidy payable by the Housing Authority to families 
eligible through the category of “Very Low Income” as assistance to become 
homeowners.   

 

• Currently, there are 92 participants enrolled in the HCV/Section 8 
FSS/Homeownership Program and 19 have become homeowners this reporting 
year.   

 

• The Section 8 Management Assessment Program (SEMAP) score obtained by 
HACEP for the fiscal year 2012-2013 was 90%. 

 
The Department of Housing and Urban Development (HUD) published a Final Rule 
changing the rating system in which public housing authorities across the nation are 
rated. The Public Housing Assessment System (PHAS) evaluates certain management 
and operational functions of the housing authority.  Since its inception, September 
1998, the Housing Authority of the City of El Paso, Texas (HACEP) has consistently 
maintained a High Performer Status.  During this last reporting period HACEP again 
received a high rating designation as a High Performer. 
 
In the area of Development, the following is a list of projects HACEP has in 
development or has recently completed: 
 

1. Roof replacement at the Multiple Apartment Complexes - In a continuing effort to 
provide HACEP’s residents with safe, decent, and energy efficient units, HACEP 
contracted the replacement of roofs on the following Public Housing Complexes: 

a. Guillen  
b. Valle Verde 
c. Leased Housing 
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d. Gonzalez 
e. Robinson 
f. Johnson 
g. Baines 
h. Scattered Sites  
i. Tays 
j. Marmolejo 
k. Hart 

 
Approximate value of work in place for the reporting period: $1,822,483.00. 

 
2. Asset Management Transition – in accordance with HUD directives, HACEP has 

made numerous personnel, accounting and management changes with 
emphasis in empowering on-site management staff.  This operational and 
systems transition will model the property management functions of the private 
sector.  In line with HUD’s directives, HACEP also restructured its developments, 
grouping the 43 properties into an eight AMP (Asset Management Project) 
system.  This process will streamline the overall intent of HACEP mission, goals 
and objectives as on-site staff now have more oversight in daily operations.  The 
central office of HACEP in turn provides the necessary technical and supportive 
services support and guidance that ensures the success of each property 
management development.  During this transitional period HACEP is assessing 
and addressing issues which may arise in any of the current AMP’s.  

 
HACEP continues to administer the Capital Fund Program and received $8,948,442.00, 
for Fiscal Year 2012-2013:  (1) preserve and modernize the public housing apartment 
units, (2) implement energy conservation measures, (3) provide for and improve the 
management of public housing developments, and (4) provide support activities to 
achieve the highest feasible levels of economy and efficiency.  
 
Lead-Based Paint Poisoning Prevention 

The Consolidated Plan noted that the City has not demonstrated a significant problem 
with lead poisoning. During the reporting period, the City continued its standard practice 
in all City of El Paso Community and Human Development Department contracts for 
construction or rehabilitation of residential structures, of requiring all contractors and 
subcontractors to comply with the provisions of the Lead-Based Paint Poisoning 
Prevention Act and 24 CFR Part 35 to eliminate lead-based paint hazards. Also, as 
reported previously, the City of El Paso adopted procedures to comply with the Federal 
Department of Housing and Urban Development’s (HUD) new rule on Lead-Based 
Paint Poisoning Prevention in Certain Residential Structures. This rule is intended to 
protect young children living in HUD-assisted housing built before 1978 from lead-
based paint hazards.   
 
Effective on November 15, 1999, the rule prohibits certain methods of paint removal 
that are known to be dangerous and/or produce high levels of lead dust.  Furthermore, 
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the City of El Paso has established procedures to comply with other requirements in the 
rule that became effective on September 15, 2000. In doing so, the Department of 
Community and Human Development has identified eight local firms that employ 
certified employees to conduct lead-based paint activities. These include testing, risk 
assessment, abatement (with safe work practices) and clearance of properties being 
assisted with HUD programs. The Housing Construction Supervisor and two of the 
Housing Construction Specialists successfully completed a local accredited lead 
training program that allowed them to become certified Lead Inspectors. Subsequently, 
the Housing Programs Division decided to have the Lead Inspections and Risk 
Assessments performed by outside firms, therefore renewal of the Lead Inspector 
licenses was not pursued. Two of the Housing Construction Specialists received Lead 
Supervisor training. The knowledge gained through the training had a positive impact 
on the monitoring and communication with the outside firms performing the abatement 
work. The Housing Construction Supervisor and four of the Housing Construction 
Specialists received lead based paint visual inspection training on the HUD web site 
and they perform visual inspections on all First Time Homebuyer Inspections that were 
built prior to 1978. 
 
Beginning on the effective date of the new regulations, the Department conformed to 
the requirements for rehabilitation of pre-1978 properties receiving more than $25,000 
per unit. Rehabilitation loans will be made to an owner-occupant for the direct cost 
associated with compliance. The City requires an inspection report from one of the 
certified testing providers to include the project design describing the appropriate 
removal measures and required clearances which will be specified in the plans and 
construction contract. This cost will be another eligible rehabilitation cost included with 
the financing package.   
 
Although there are no indications of a significant problem with lead poisoning in El 
Paso, it still does occur. Consequently, the City of El Paso Health Department, other 
public health agencies, and private sector health care providers, have continued to 
emphasize a “community level intervention” that consists of training and education 
prevention activities, screening, surveillance, risk management and primary prevention.  
Until lead poisoning has been completely eliminated, the City of El Paso’s public health 
agencies will continue to devote much of their lead-poisoning prevention resources to 
case management services for poisoned children. In addition, the City of El Paso will 
continue to utilize its federal funding in the abatement of lead-based paint in houses 
that were built prior to 1978. 
 
Compliance and Monitoring 

During the reporting period, the Department of Community and Human Development, in 
conjunction with the City's Comptroller's Department, monitored existing subrecipients 
for both fiscal and programmatic compliance. The Department also monitored public 
facilities and housing, which are under contract for previous CDBG or HOME contracts.  
This systematic monitoring has assured compliance with contractual and programmatic 
requirements. 
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Reduce the Number of Families in Poverty 

El Paso is one of the largest metropolitan areas located on an international border.  A 
large segment of its city/county population lives near or below the poverty level. Many 
factors collectively perpetuate this climate.  Unfortunately, as the population of the area 
increases so does the size of this segment.  The Department of Housing and Urban 
Development’s Income Guidelines for Fiscal Year 2013 (effective December 2012) 
defined poverty level as 50% of median income for the City of El Paso. For a family of 
one this was an annual income of $17,700 or less, and for a family of four, the 
combined family income was $25,250 or less. Data from the 2007 American 
Community Survey of the U.S. Census Bureau estimated that out of 199,115 
households in the City of El Paso, 75,339 or 37.8 % had a household income of 
$25,000 or less.  Additionally, according to the 2012 American Community Survey, 
19.4% of all families and 22.8% of the population (for whom poverty status was 
determined) in El Paso were estimated to have had incomes below the poverty level.  
Of the 92,535 families with related children under 18 years of age, 28.3% were 
estimated to have had incomes below the poverty level. Recent estimates for the State 
of Texas revealed a lower poverty rate; 13.4% of families and 17.2% of all persons had 
incomes below the poverty level. 
 
When looking at the large number of households in the “border community” of the El 
Paso metro area living close to or below poverty, it is recognized that the underlying 
causes of this environment are varied, pervasive and often generational.  Some of 
these more prevalent factors include inadequate educational attainment, a lack of 
stable living wage jobs, serious family and or individual social problems, insufficient 
availability of affordable housing and the absence of 24-hour public transportation.  As 
of the 2010 census with 80% of El Paso residents being Hispanic it is not clear if the 
language barrier still is a prominent factor. We know from 2007-2011 American 
Community Survey results that out of an estimated 588,689 population of persons 5 
years of age and older that 71.3% could speak English “very well” and 28.7% could 
speak English less than “very well”. This population living at or below the poverty level 
often experiences the challenges associated with paying excessive housing costs in 
relation to limited income due to lower wages which also is impacted by transportation 
costs and the rising cost of consumer goods.  Fortunately, many non-profit and 
governmental organizations in the city and county of El Paso focus their efforts towards 
improving the standard of living of this segment of the community.   
 
The City's Anti-Poverty Strategy, as referenced in the Consolidated Plan for the City of 
El Paso, Texas 2010-2015, strives to spur educational system improvements, economic 
development, self-improvement, and job growth through several avenues, including 
partnerships and planning efforts with a goal of increasing: 
 

• higher paying or living wage jobs 

• the workforce in high demand areas 

• the number of higher level- training programs available locally 
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• the educated and/or skilled workforce 
 
Some examples of partnerships follow: 

 

1. Project ARRIBA-Private non-profit workforce training and the provision of living 
wage jobs ( city general revenue funds) 

2. Workforce Solutions Upper Rio Grande – State Agency for workforce 
development 

3. El Paso Regional Economic Development Corporation 
4. City of El Paso Development Services/Economic Development 
5. El Paso Chamber of Commerce 
6. El Paso Community College 
7. University of Texas at El Paso 
8. Area colleges and vocational schools 

 

The City’s Anti-poverty strategy as it pertains to the Department of Community and 
Human Development (DCHD) primarily involves the administration of Community 
Development Block Grant (CDBG) funding received by the DCHD to address a strategic 
goal identified in the Consolidated Plan Amendment of June 26, 2007. This goal is to 
“identify community needs through citizen and community input, while taking into 
account universal and community needs, and fund programs that address those needs, 
especially supportive services that promote a suitable living environment for low- and 
moderate-income persons.”  
 

In order to promote a suitable living environment and improve social conditions for 
poverty-level persons, HUD policy allows the City to dedicate a maximum of 15% of the 
City’s annual CDBG funding to Public Service programs. Not only has the City 
dedicated 15% of the annual grant but, in addition, has included 15% of the previous 
year's program income.  Annually, approximately $1,500,000 is funded to provide a 
wide range of public services. These comprehensive supportive services, including 
those related to mental and medical health, emergency shelter for the homeless, job 
training and education, various programs for youth (gang prevention), the elderly and 
persons with disabilities, and child care services, are all intended to stabilize conditions 
for families or individuals trying to escape from conditions of poverty and promote a 
suitable living environment through self- improvement, empowerment and attainment.   
 

During the report period the DCHD continued its Neighborhood Revitalization Strategy 
Area (NRSA) Program that targets some of the older and more economically depressed 
neighborhoods and strives to assist residents, both children and adults, with access to 
self-improvement programs that seek to improve their quality of life. The CDBG funding 
set aside ($200,000) for the NRSA public services program is not subject to the 15% 
public services cap, thus this meant a substantial increase the level of public services in 
the community.  
   
Lastly, the City’s Emergency Solution Grant funds were also used to reduce the number 
of families and individuals in poverty by providing 12 agencies with $664,705 in funding 
to provide services to the homeless during the 2012-2013 reporting period.  These 
agencies provided assistance to families and individuals threatened with some of the 
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effects of poverty such as eviction, and homelessness. Services included emergency 
shelter, transitional living centers, job placement assistance, rent and utility assistance, 
medical assistance, counseling and referral services.  
 

PROGRESS IN PROVIDING AFFORDABLE HOUSING 
INCLUDING A COMPARISON OF ACTUAL ACCOMPLISHMENTS 

AGAINST PROPOSED GOALS FOR THE REPORTING PERIOD 
 
Exhibit D (immediately following this narrative) lists the number of dwelling units that 
were assisted as a result of the City of El Paso’s formula grant-funded housing activities 
during the reporting period.  Listed below are the households affected by a variety of 
federally funded programs during the same period: 
 

City of El Paso Single-Family Owner-Occupied Rehabilitation 
- HOME  (4) 
- CDBG  ( 6) 

- CDBG Rebuilding Together (32) 

42 

City of El Paso Investor-Owned Rehabilitation 
- HOME (0) 
- CDBG (0) 

0 

New Construction by CHDO’s 

(Community Housing Development Organizations) 
10 

CDBG Residential Sewer Connections (0) 
CDBG Owner-Occupied Emergency Repair (0) 

0 

Relocation Assistance    
- HOME Rehabilitation (3) 

- CDBG Rehabilitation (3) 

6 

First Time Homebuyer Program  
- HOME (15) 
- CDBG (12) 

27 

HOME Owner-Occupied Reconstruction 2 

City of El Paso Formula HOPWA –Long term rental assistance 

HOPWA (rental assistance – long-term) 
52 

Low-Income Housing Tax Credits (9% competitive)  224 

HACEP Section 8 Certificates/Vouchers 
 

5,045 

Emergency Solutions Grant (Transitional Housing)   270 

TOTAL  5,678 
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The City has made considerable progress in meeting the affordable housing goals for 
the 2010-2015 Consolidated Plan during this period. 

 

HOUSING OBJECTIVES – TO CREATE OR ENHANCE DECENT HOUSING 
 

When viewed from the overall perspective of projects either completed or undertaken, 
the City, overall, has had a successful year in addressing the affordable housing 
objectives set forth in the Consolidated Plan.  In addition to the progress made through 
the City’s programs of the Consolidated Plan, it is evident from the list provided in the 
previous page that, with a total of 87 affordable housing units assisted throughout the 
community, considerable strides have been made, overall, in creating affordable 
housing opportunities for low- to moderate-income households and families. 

 
DH-2 – Decent Housing/Affordability for the Purpose of Providing Decent 

Housing: 
 
DH-2.1 – Owner Housing Rehabilitation: 
 
The utilization of HOME funds resulted in the rehabilitation of four single-family owner-
occupied units.  There were also two single-family owner-occupied dwellings that were 
reconstructed with HOME Funds.  CDBG Revolving Loan funds were also used in the 
rehabilitation of six single family owner-occupied homes.   
 
An additional 32 single-family owner-occupied households consisting of low-income 
elderly and/or disabled persons, received housing rehabilitation at no charge to them 
with CDBG funding through the Rebuilding Together Program, in the amount of 
$85,500.   
 
The total number of single-family owner-occupied low-income households assisted with 
HOME and CDBG funds was 44 units, which was less than the projected goal of 75 
units.     
 
The two completed reconstruction projects for owner-occupied housing were both      
one-story, 2-Bedroom homes.  The owners were very pleased for the opportunity to 
participate in our program that resulted in their new homes that are decent, safe and 
sanitary.  It should also be noted that two additional homes are currently under 
reconstruction and one more home is scheduled to begin construction very soon.  Two 
of the homes are one-story 2-Bedroom homes and the third home is a one-story 3-
Bedroom home.  These additional reconstruction units will be included in the next 
CAPER.   
 
The previous Reconstruction program required the owners to finance the amount that 
exceeded the program maximum limit of $65,000.  Due to the current economic 
situation, it was difficult for some of the owners to secure financing of the additional 
required amount. In some situations, it took considerable time to locate a financial 
institution that would loan the owners additional funds needed to complete the project. 
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However, the recently revised Single-Family Owner Occupied Rehabilitation and 
Reconstruction programs provide additional assistance by:  (1) decreasing the interest 
rate from 3% to 0%; (2) providing a new Senior Citizen and Disabled program with a  
15-year 0% interest rate Forgivable Deferred Payment Loan; (3) offering additional 
assistance that is separate from the program maximum of $65,000, such as 
Accessibility modifications (up to $20,000), Lead, Mold, Asbestos abatement (up to 
$20,000), Relocation during renovation (up to $3,000) and additional assistance for 
Historic properties (up to $10,000).  We believe these recent Program improvements 
will increase the number of low-moderate income households that we are able to assist.     
 
It should be noted that the Minor Repair Program (F/K/A Emergency Repair Program) 
and the Residential Sewer Connection Program were both on hold for the third 
consecutive fiscal year, pending HUD approval to utilize funds.  However, the two 
programs were recently approved by HUD, which will allow the City to assist low-income 
households in getting connected to the City sewer line, as well as assisting low-income 
households with minor repairs to their homes. 
 
DH-2.2 – Homebuyer Assistance: 
 
During 2012-2013, a total of 27 households received First Time Homebuyer ownership 
assistance through the First Time Homebuyer Program, which fell short of the goal of 
80 households.  It should be noted that the goal was initially derived by counting both 
types of assistance separately, so that the number of households assisted with 
Principal Reduction, plus the number of households assistance with Down Payment 
and Closing Costs assistance would equal the total number of households assisted.  
However, the tracking for both programs is now being combined and shown as 
assistance to one household, which has basically decreased the attainment in half.  
The 27 households that were assisted received funds from both programs, the Principal 
Reduction Assistance Program and the Down Payment and Closing Costs Assistance 
Program. Of the 27 First Time Homebuyer recipients, 15 were assisted with HOME 
funds and 12 were assisted with CDBG RLF (Revolving Loan Funds).   
 
It should also be noted that the revised program guidelines for the First Time 
Homebuyer Program increased the amount of assistance to eligible applicants from up 
to $20,000 in the previous program, to up to $40,000 in the revised program. We 
believe the decrease in applicants for the First Time Homebuyer Program is directly 
affected by the economy and increased unemployment.  However, the City plans to 
assist more low- to moderate-income First Time Homebuyer Program applicants during 
the next fiscal year, while ensuring the families housing costs do not exceed 35%.    
 
DH-2.3 – Renter Housing Rehabilitation: 
 
The Consolidated Plan 2010-2015 goals include the rehabilitation of 46 units of multi-
family rental housing during the reporting period.  While there are currently several 
investor rental housing developments under construction, there are none that can be 
reported as completed during this fiscal year.  Although the construction was completed 
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and the ten HOME-funded units were occupied, the 172 rental unit project was 
technically not closed in the IDIS reporting system and therefore will not be reported 
until the next CAPER.  An additional rental rehabilitation project using CDBG RLF funds 
is also under rehab that consists of 60 units for the elderly.  Of the 60 units being 
rehabilitated, 25 units will be affordable for 15 years and monitored by the City.  
Although these projects will be included in the next reporting period, they are reported 
here as an indication of the positive progress and contributions underway in the 
development of affordable multi-family rental housing. 
 
DH-2.4 – Housing Construction by CHDOs: 
 
The City’s goal for construction of affordable housing units by CHDOs was 30 for this 
reporting period, which was not achieved.  TVP Non Profit Corporation completed the 
construction of eight 1-Bedroom and two 2-Bedroom affordable rental units during this 
period. The ten unit multi-family development is in the Lower Dyer Neighborhood 
Revitalization Strategy Area.  
 
In addition, there are currently three additional CHDO multi-family developments, by 
Project Vida Community Development Corporation that are nearing construction 
completion and will be included in the next reporting period, consisting of 30 affordable 
rental units.  Another CHDO, The Marvelous Light Corporation, also has an eight-unit 
multi-family development consisting of four 3-Bedroom units and four 2-Bedroom units 
that will begin construction within the next few weeks.  These four CHDO projects 
represent an additional 38 affordable rental units that will be reported in the next 
CAPER. 
 
Finally, through the City’s Single-family Owner-Occupied Rehabilitation Program, five 
homes received accessibility assistance, in the form of accessible ramps at front and 
rear entrances, sidewalks at rear for access to hose bib and yard; widening of interior 
bedrooms and bathroom doors; accessible bathrooms, including roll-in showers, 
elevated commodes, pedestal lavatories, grab bars, lever faucets and accessories; 
accessible kitchen cabinets with bull-out drawers and lower elevation; removal of 
uneven flooring and carpet replaced with ceramic tile for wheelchair access; reworking 
of electrical system to place outlets and switches at wheelchair height per TAS 
requirements; conversion of existing bathtub to a walk-in shower with built-in seat, 
shower extension and grab bars; installation of hand-rails at an existing interior steps to 
sunken den; electrical sensor lighting in hallway for night time access to bathroom of an 
elderly owner; widened all door openings to three feet and installed all new 
interior/exterior and security doors complete with lever handle locksets; installed 
automated door opener to allow easier access from vehicle to house due to owner’s 
moving limitations.  Also, from the completed ten unit CHDO multi-family development, 
one unit is accessible, in compliance with all accessibility requirements, the other nine 
are adaptable units and one of the units is sensory.   
 
The City has already seen positive results from the implementation of the revised Housing 
assistance programs and believes it will continue to have a very positive impact on the 
production of affordable and accessible housing during the next program year.  
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Exhibit D 
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USE OF CDBG FUNDS TO FULFILL THE HIGH PRIORITY NEEDS AND 

OBJECTIVES OF THE CONSOLIDATED PLAN FOR 2010-2015 
 
The reporting period for this Consolidated Annual Performance and Evaluation Report 
(CAPER), September 1, 2012 to August 31, 2013, is the third installment covered by 
the City's Consolidated Plan 2010-2015.  Adopted by the El Paso City Council on June 
22, 2010, the Consolidated Plan represents a coordinated and comprehensive 
approach to identifying and addressing the economic, physical and human 
development needs of the community. The Consolidated Plan establishes objectives 
and strategies for meeting those needs in the areas of housing, homelessness, public 
improvements, public services and economic development.  For each year of the five-
year Consolidated Plan period, the City is required to develop an Annual Action Plan 
that provides a basis for assessing performance. The Annual Action Plan also serves 
as the City's annual application for four entitlement grants: the Community 
Development Block Grant, the HOME Investment Partnerships Grant, the Emergency 
Solutions Grant, and the Housing Opportunities for Persons with AIDS Grant. 
 
The purpose of this narrative is to assess how the use of Community Development 
Block Grant (CDBG) funds under the Annual Action Plan for 2012-2013 related to the 
priorities and specific objectives identified in the Consolidated Plan.   
 
The Annual Plan for 2012-2013 identified a total of 135 activities to be funded in the 
38

th
 Year (2012-2013) Community Development Program and described how these 

activities fulfilled Consolidated Plan objectives and priorities.  Without exception, the 
City fully adhered to the activities adopted in the Annual Action Plan for 2012-2013, or 
made changes that adhered to the City’s Citizen Participation Plan regarding what 
constitutes a substantial amendment. 
 
The City, as part of its Annual Action Plan, also awarded CDBG Public Service funds to 
the YWCA El Paso Del Norte Region, which received a total of $30,000 for its First 
Time Homebuyer Counseling and Education Program that provides comprehensive 
housing counseling and education services for prospective low- and moderate-income 
homebuyers.  
 
The two Public Services Neighborhood Revitalization Strategy Area projects in the 
Lower Dyer and Chamizal neighborhoods each offered various community-oriented 
activities, including educational, health and youth activities.  
 
In summary, a total of $1,164,738 were earmarked in CDBG funds (the maximum 
amount available under CDBG for 35 public service projects that are subject to the 15% 
cap, plus $200,000 in CDBG funds for the two NRSA public service projects that are 
not subject to the 15% cap. All CDBG-funded public service projects primarily 
addressed the following needs identified as high priority under the Consolidated Plan: 
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Senior Programs:  Use CDBG funds to improve or expand five existing 
senior citizen centers; provide social services to approximately 5,610 
senior citizens by 8/31/15. 

 
Youth Programs: Use CDBG funds to provide social services to 
approximately 13,025 children and youths in the categories of youth 
services, child care services, and abuse and neglected children by 8/31/15. 
 
Public Services:  Improve agency collaboration through the development 
of a minimum of five social service Collaboratives; provide services to 
approximately 21,454 persons in the categories of handicapped services, 
employment training, health services, and mental health services by 
8/31/15. 

 
Homeless & HIV/AIDS:  Use CDBG and ESG funds to promote the 
continuum of care for the homeless to assist a variety of homeless shelters 
(including day shelters, emergency shelters and transitional housing) for 
rehabilitation, renovation, essential services, operating expenses and 
homelessness prevention; to assist a minimum of 35,310 homeless 
persons with direct services; and improve or expand five homeless 
facilities by 8/31/15. 

 
Special Needs/Non-Homeless:  Use City Entitlement funds to provide 
services to the following populations: 140 Elderly; 1,105 Frail Elderly; 1,190 
Severe Mental Illness; 400 Developmentally Disabled; 2,775 Physically 
Disabled; 270 Persons with HIV/AIDS; 400 Victims of Domestic Abuse; and 
27,990 Other by 8/31/15. 

 
During the reporting year, the City of El Paso expended $328,729 in Housing 
Opportunities for Persons with AIDS funds. The City exceeded its goal of providing 
tenant-based rental assistance and supportive services to 52 low-income persons living 
with AIDS, and their households; a total of 82 persons received assistance during the 
2012-2013 program year.  
 
A discussion of the City's performance in meeting Consolidated Plan needs and 
implementing Consolidated Plan strategies would not be complete without again 
describing how the City has continued to use the distribution of CDBG funds as an 
incentive for collaboration among agencies. One of the most important strategies 
identified in the Consolidated Plan was the promotion of collaboration among local 
agencies, with the following projected benefits: 
 

� Collaboration promotes communication and coordination between provider 
agencies resulting in a more efficient delivery of services. 

� Collaboration provides the opportunity for agencies with similar areas of interest 
to formulate a continuum of care. 
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� Collaboration reduces the chances of agencies competing against one another 
and encourages working together to improve the quality of services to the client. 

� Collaboration de-politicizes the process and shifts some of the burden of the 
funding decisions from the City to the provider agencies. 

 
On August 25, 2009, the El Paso City Council adopted a policy that continued the 
emphasis on collaboration in the planning process for the 38

th
 Year.  The four public 

services collaborative categories were: 
 

1.  Children and Youth Services  
2.  Services to Seniors and Persons with Disabilities   
3.  Homeless, Emergency Shelter and Housing Services  
4.  Mental and Medical Health Services   

 
A public services 5% set-aside in the amount of $210,000 was set aside specifically to: 
1) fund new project(s) that were not recommended in the collaborative process, and/or 
2) to increase the funding amounts of recommended agencies to provide additional 
services to the community. A comprehensive housing counseling and education 
services program and a mental health case management program were funded under 
the set-aside.   
 
In 2012-2013, the two Neighborhood Revitalization Strategy Area (NRSA) public 
services partnerships, formed in 2008-2009, used the same capacity and the rules as 
the four CDBG public service categories.  Because the 15% cap limit for public services 
does not apply to the NRSAs, the $200,000 earmarked for the NRSA public services 
was over and above the amount normally designated for CDBG public services. 
Qualified, eligible agencies competed for the available funding, meeting the same 
requirements that apply to all public service applicants, but with one notable exception: 
NRSA public services projects were exempt from the requirement that at least 10% of the 
project funds had to come from a source other than CD or ESG funds. 
 
The Department of Community and Human Development held a series of training 
workshops for applicants in each category.  Staff organized volunteer review panels for 
each category and scheduled times and locations for the applicants to make 
presentations to the review panels.  Each of the four categories successfully presented 
a balanced budget for the Community Development Steering Committee's review.  
 
It should be noted that the disbursement of Emergency Solutions Grant funds mirrors 
the CDBG public services collaborative process. An ESG collaborative is also formed, 
adhering to all the policies and procedures adopted by El Paso’s City Council, with the 
identical purpose of fairly distributing the annual ESG entitlement grant. 
 
For 2012-2013, the four public services categories and two NRSA public services 
partnerships reported leveraged funds in the amount of $11,502,976 (including $25,367 
in leveraging funds for the NRSA Public Services Partnerships; CDBG Housing projects 
in the amount of $95,614 in the form of federal, state and local government and other 
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funds; and CDBG economic development in the amount of $144,316 from private 
funds.) 
 
CDBG funding was also used to fund an all-volunteer housing rehabilitation program, 
National Rebuild Day, in the amount of $85,500 to provide rehabilitative repairs at no 
cost to low-income homeowners. Repairs are limited to $4,999, or less, per household.  
Although there is some expense involved in the rehabilitation of the homes, volunteers 
donate their time and expertise, and most of the materials needed are donated.  This 
housing program meets housing rehabilitation goals listed below:  
 

Housing:  Use CDBG and HOME funds to achieve the rehabilitation or 
construction of 351 owner-occupied, 153 multi-family rentals, 70 units by 
Community Housing Development Organizations; and use CDBG and 
HOME funds to provide home-ownership assistance to 360 first-time home-
buyers by 8/31/15. 

 
The majority of the non-housing CDBG activities completed or that were underway 
during the reporting period also addressed high priority needs identified in the 
Consolidated Plan. During 2012-2013, the following eight street and drainage 
improvement projects were assisted, and four street and drainage projects were 
completed, addressing one or more of the high priority objectives stated in the 
Consolidated Plan (outlined below the projects): 
 

Infrastructure:  Use CDBG funds to accomplish 15 street improvement 
projects; eight sidewalk improvement projects, and seven accessibility 
improvement projects, by 8/31/15. 

 
The rehabilitation, expansion or new construction of health facilities, parks and 
recreational, neighborhood, and non-profit public facilities was also assigned a high 
priority in the City of El Paso’s Consolidated Plan and is reflected by the following eight 
projects that were assisted and four that were completed in 2012-2013: 
 
Assisted:  
1. Barker Road – J C Cramer to Corner 
2. Carpenter Drive Street and Drainage Improvements 
3. Citywide Accessible Pedestrian Signals 
4. Citywide Curb Cut Demand Program 
5. Pasodale Subdivision Phase III 
6. Pasodale Subdivision Phase IV 
7. Stiles Drive – Dodge to Bucher 
8. Stiles Drive – Bucher to Nichols 
 
Completed: 
1. Citywide Curb Cut Demand Program 
2. Pasodale Subdivision Phase III 
3. Stiles Drive – Dodge to Bucher 
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4. Stiles Drive – Bucher to Nichols 
 

Public Facilities:  Use CDBG funds to improve five existing neighborhood 
facilities; to rehabilitate 25 existing parks; to rehabilitate two existing 
health facilities; and seven accessibility improvement projects to provide 
479 public facility improvements  by 8/31/15. 

 
The rehabilitation, expansion or new construction of health facilities, parks and 
recreational, neighborhood, and non-profit public facilities was also assigned a high 
priority in the City of El Paso’s Consolidated Plan and is reflected by the following 15 
projects that were assisted and eight that were completed in 2012-2013: 
 
Assisted: 
1.  Armijo Park Improvements 
2.  Blackie Chesher Park Handball Courts 
3.  Center Against Family Violence TLC Renovations  
4.  Chihuahuita Park Improvements 
5.  El Paso Villa Maria Renovations  
6.  EPISD Guillen Middle School Track 
7.  Hidden Valley Park Improvements 
8.  Mountain View Park Improvements  
9.  Paso Del Norte Children’s Development Center Phase I 
10.  Paso del Norte Children’s Development Center Phase II  
11. Pavo Real Park Improvements 
12. Pollard Park Improvements 
13. Stiles Park Improvements 
14. Sunset Heights Park Improvements 
15. Thorn Park Improvements 
16.  Tula Irrobali Park Improvements 
 
Completed: 
1.    Blackie Chesher Park Handball Courts 
2. Center Against Family Violence TLC Renovations  
3. Chihuahuita Park Improvements 
4. El Paso Villa Maria Renovations  
5. EPISD Guillen Middle School Track 
6. Mountain View Park Improvements  
7. Paso Del Norte Children’s Development Center Phase I 
8. Paso del Norte Children’s Development Center Phase II  
9. Tula Irrobali Park Improvements 
 
In summary, the City has utilized all of its CDBG funds during 2012-2013 to meet 
priorities and objectives of the Consolidated Plan. The majority of the projects 
addressed high priority needs. It is important to realize that the CDBG Program, through 
the citizen participation process, is responsive to the immediate concerns of the citizens 
of El Paso.  Projects that met a medium need that were adopted for CDBG funding 
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received a high level of support from citizens.  Finally, through the emphasis on 
collaboration as a factor in the distribution of funds, the City was also successful in 
implementing Consolidated Plan strategies through the use of CDBG funds. In relation 
to the percentage of low- and moderate-income benefit, the City dedicated 100% of its 
CDBG funds to low- and moderate-benefit activities in 2012-2013. 
 
DID THE CITY PURSUE ALL RESOURCES MENTIONED IN THE ANNUAL PLAN? 

 
In the Annual Action Plan for 2012-2013, the City identified a number of resources that 
were expected to be available for activities that would support the strategies in the 
Consolidated Plan. The City pursued all of these projected resources that, ultimately, 
proved feasible. Since many were competitive programs, however, the City did not 
necessarily receive all the funding projected.  
 
The El Paso Homeless Coalition (the “Coalition”) did seek additional funding under 
HUD's 2012 SUPER NOFA Continuum of Care (CoC) Supportive Housing (SH) Grant 
for services and housing aimed at ending homelessness. The City supported a range of 
efforts by funding El Paso’s Continuum of Care through its Lead Entity, the Coalition.  
Specifically, in 2012, HUD awarded $2,931,473 in Continuum of Care funding to 22 
different El Paso renewal projects to provide transitional housing, permanent housing 
and supportive services (including transportation) for the homeless.  HUD funding, 
along with agency matching funds, also support a Homeless Management Information 
System that allows the tracking of objective measures of program and system 
performance.   
 
The City of El Paso became eligible for entitlement funding under the Housing 
Opportunities for Persons with AIDS (HOPWA) Program, beginning on September 1, 
2009, to provide tenant based rental assistance, supportive services and administrative 
costs which continue to be provided through the non-profit project sponsor International 
AIDS Empowerment (IAE).  The majority of the population in El Paso County resides 
within the jurisdiction of the City of El Paso. El Paso County is also the largest HIV 
Service Delivery Area (HSDA) in the six county West Texas HSDA according to the 
2010-13 Pan West and West Texas (HIV Services) Comprehensive Plan Executive 
Summary.  
 
In addition to IAE, several prominent local organizations continue ongoing efforts for the 
prevention and treatment of HIV/AIDS in the El Paso community and receive funding 
from a variety of sources including the State of Texas Department of Health Services 
which provides funding for HIV prevention, education and outreach, specifically to El 
Paso’s gay, lesbian, bisexual and transgender adults and youth. Some of these notable 
organizations are the City of El Paso Health Department, University Medical Center of 
El Paso, Centro de Salud Familiar La Fe, Inc. (La Fe Care Center), Texas Tech 
University Health Sciences Center (Texas Tech CARE Clinic) and Aliviane NO-AD, Inc. 
(Aliviane Infectious Disease Prevention Unit) and Family Services of El Paso (mental 
health therapy/counseling and case management. These organizations continue to 
address the various needs of persons living with HIV or AIDS in the El Paso and West 
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Texas region. In 2009, the HIV Services Administrative Agency (AA) PO Box 2828, 
Lubbock, Texas 79408-2828, took over as the West Texas Ryan White Administrative 
Agency from Planned Parenthood of El Paso, (which closed) and is contracting with 
service providers in El Paso to continue the programming. In the West Texas HSDA, La 
Fe CARE Center was the only HIV medical care provider after Planned Parenthood of 
El Paso closed its doors. In April 2010, the AA issued a RFP for an additional HIV 
medical care provider and in August 2010, Texas Tech University Health Science 
Center (TTUHSC) opened their HIV medical clinic for six hours per week. TTUHSC also 
planned to provide medical case management and oral healthcare.   
 
Through the Ryan White HIV/AIDS Treatment Modernization Act (Modernization Act) of 
2006, the following core medical services were allowed to be implemented locally by  
subcontractors (as needed):  Outpatient/Ambulatory Medical Care (OAMC); AIDS Drug 
Assistance Program (ADAP – administered by the TX HIVMedication Program); 
HIV/AIDS Drug Reimbursement (AIDS pharmaceutical assistance – locally 
administered); Oral Health Care;  Early Intervention Services (Part B, only counseling, 
testing and referral services); Health Insurance and Premium Cost Sharing Assistance; 
Home Health Care; Medical Nutrition Therapy; Hospice Services; Home & Community-
Based Health Services; Mental Health Services; Substance Abuse Outpatient Care; 
and Medical Case Management. 
 

Although the Investment Plan projected that approximately $2,000,000 would be 
available during the report period for HIV Programs that serve the City of El Paso this 
report probably does not account for all resources available for HIV Programs.   
 
The following is available funding information for the report period: 
 

1. International Aids Empowerment Organization- This non-profit organization is the 
project sponsor for the HOPWA formula grant administered by the City of El 
Paso and funding in the amount of $355,395 was used for expenses related to 
provision of tenant based rental assistance, supportive services and 
administrative costs. In keeping with the importance of implementing a 
comprehensive program, tailored supportive services are also provided by one 
project partner - Family Services of El Paso.  

 
In addition to HOPWA, IAE contributed $35,000 from other sources to fund HIV 
support services such as Food Pantry, Case Management, and secondary and 
primary HIV prevention.   
 
2. City of El Paso Tillman Health Center – The center provides an HIV 
Testing/Counseling Program for El Paso City and County residents. Patients are 
provided anonymous and or confidential testing and appropriate referrals to 
service providers for case management.  In addition, the City of El Paso Health 
Department conducts active surveillance activities for the control of disease 
transmission and ensures proper reporting of HIV/AIDS cases. Approximately 
$222,921 in general revenue funds and over $700,000 in state and federal funds 
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was budgeted for the STD/HIV/AIDS programs administered by the City of El 
Paso Health Department.  

 
3. Aliviane Infectious Disease Prevention Unit – Aliviane NO-AD, Inc. non-profit 
organization headquartered in El Paso and primarily known for the prevention 
and treatment of substance abuse, also is committed to the provision of HIV 
prevention, intervention, treatment, education, and follow-up care to the 
residents of the City and County of El Paso and West Texas.  During the report 
period, Aliviane received funding for HIV program-related services from: 
Department of State Health Services (DSHS) for Outreach, DSHS HIV Early 
Intervention and Pharmacotherapy Clinics Testing.   Combined allocations 
amounted to $224,197. 

 
4.  La Fe CARE Center – Provides “culturally sensitive” supportive clinical care, 
testing and counseling, case management, rental assistance, food pantry, and 
transportation services to HIV/AIDS patients in the City and County of El Paso 
and the six western most counties of Texas, including urban and rural 
populations.  “In addition, La Fe C.A.R.E. provides services to a unique 
population on the border that includes issues regarding medication adherence, 
drug interactions, resistance, TB, and minority women's health issues”. La Fe 
received funds from Ryan White Part B and Part C, State HIV Health and 
Social Services (State Services grant).  Estimated funding based on previous 
patterns indicated that between $1,000,000 and $2,000,000 in combined 
funding was received during the report period.  Centro De Salud Familiar La Fe, 
the parent organization is a well know community based health, social service 
and advocacy organization that serves El Paso City and County.   

 

The Investment Plan for the City of El Paso projected that FEMA funds, in the amount 
of $500,000, channeled through the Emergency Food and Shelter National Board 
Program and is administered by the United Way of El Paso County, would be 
distributed to area agencies to provide services to the needy and homeless. This 
projection proved high, as approximately $300,000 in FEMA funds was allocated to 
several agencies to provide food and meals, rental assistance, utility bill assistance, 
and overnight shelter. In addition, the projection for the State Emergency Solutions 
Grant (ESG) funding in the amount of $250,000 was very close, as the State of Texas 
awarded a collective total of $259,875 to three local agencies that provide services to 
various homeless populations in El Paso.  
 
The Investment Plan also projected that the Young Women’s Christian Association 
(YWCA) and Project Bravo would collectively receive $200,000 in Housing Counseling 
funds. Although the funding projection was not achieved services were still provided, as 
the YWCA leveraged approximately $123,846 in additional housing counseling project 
funds that were combined with the $30,000 in City of El Paso Community Development 
Block Grant (CDBG) funds actually expended for the 37th Year Homebuyer Education 
Project.  In addition, Project Bravo was awarded $22,575 in HUD Housing Counseling 
Program funds for FY 2012.    
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The City's First Time Homebuyers Program continues to leverage a considerable 
amount of private funds. By providing $1,088,423 in loans for down payment 
assistance, closing costs and principal buy-down for 27 income-qualified homebuyers 
during the reporting period, the City leveraged $2,016,577 in private mortgage financing 
under this program.  
 

Also during the reporting period, the Housing Tax Credit Program of the Texas 
Department of Housing and Community Affairs awarded Urban and Rural Competitive 
Tax Credits to a total of three developments (for a total of 224 units of affordable rental 
housing) in El Paso City and County, totaling over $25,000,000 worth of tax credits 
divided over ten years. This surpassed the investment plan projection of $10,000,000. 
 

Finally, the Housing Authority of the City of El Paso (HACEP) applied for several 
formula grants and competitive grants that were mentioned in the Annual Plan.  The 
following table is a breakdown of formula and competitive grants HACEP received 
during the reporting period: 
 

Formula/Entitlement Programs Funding Amount 

Received 

Capital Fund Program    ARRA - 512 $12,715,540 

Capital Fund Program    CFP- 511 $9,984,180 

Capital Fund Program    CFP- 515 $10,166,761 

Capital Fund Program    CFP- 516 $10,152,425 

Capital Fund Program    CFP- 517 $8,747,083 

Capital Fund Program    CFP- 518 $7,054,018 

Capital Fund Program    CFPR 502-07 $95,706 

Capital Fund Program    CFPR 502-08 $61,257 

Capital Fund Program    CFPR 502-09 $126,780 

Capital Fund Program    CFPR 502-10 $125,775 

Capital Fund Program    CFPR 502-11 $107,854 

Capital Fund Program    CFPR 501-12 $36,044 

Public Housing Subsidy CY 2011 $22,470,838 

Public Housing Dwelling Rental Income FY12 $15,054,931 

Public Housing Section 8 Vouchers FY12 $28,393,046 

ROSS 2008 Service Coordinator (3 years) (ROSS 647) $63,232 
ROSS 2011 (ROSS 648) $10,556 

Competitive Programs  

Capital Fund Program    ARRA- 513 8,248,000 

HUD Continuum of Care Homeless Assistance/ 
Shelter Plus Care Public Housing 2004 (10 years) 

$1,214,400 

Housing Authority – HUD Homeless COC/Shelter + Care 
SRO (1 year) 

$100,620 
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PROVISION OF CERTIFICATIONS OF CONSISTENCY 
 
During the 2012-2013 CAPER reporting period, the City of El Paso provided 32 
Certificates of Consistency (certificates) for applicants seeking program funding under 
Federal Department of Housing and Urban Development (HUD) and the Texas 
Department of Housing and Community Affairs (TDHCA).   
 
Various non-profit, governmental, and institutional program applications were provided 
assistance, and many have the potential for the creation of unique partnerships in the 
El Paso Community. All applications assisted by the Department of Community and 
Human Development are important for the community of El Paso, whether they are 
intended to serve economically disadvantaged families, the homeless (families, single 
mothers, individuals, chronically homeless), senior citizens, youth, or citizens with 
disabilities.   
  
During the reporting period the El Paso Coalition for the Homeless responded to the 
2012 HUD SUPER NOFA - Continuum of Care Supportive Housing Program for the 
Homeless and requested a Certificate of Consistency for 21 renewal projects and five 
new projects in 2012. Instead of issuing 26 separate certificates for the co-applicants 
the City of El Paso is permitted to list the 26 applicants on one certificate which is 
accepted by the respective HUD office.   
 
The City of El Paso also continued to assist in efforts to leverage funding sources to 
serve the homeless as it issued five Certificates of “Local Government Certification 
Form for Private Non-Profit Organizations Conducting Emergency Shelter Activities” 
(the County of El Paso also submitted an application, as part of a partnership that did 
not require a certificate from the City) to organizations that applied for State of Texas 
Emergency Solutions Grant funds through the Texas Department of Housing and 
Community Affairs. Many of these agencies also participate in the yearly HUD Super 
NOFA COC application cycle and the City of El Paso’s annual Department of 
Community and Human Development CDBG Homeless and Emergency Solutions 
Collaborative planning and funding cycle.   
 
During the reporting period the City again provided the Housing Authority of the City of 
El Paso a certificate of consistency for its Annual Plan/Five-Year Plan submission to 
HUD. 
 
The City's practice in processing a request for a Certificate of Consistency is to require 
that the applicant submit a written description of the proposed program and a 
description of the targeted population. Department of Community and Human 
Development staff members then review the Consolidated Plan to determine if the 
proposed project fulfills a need identified in the Plan. If the proposal addresses a 
Consolidated Plan need, the Certification of Consistency is prepared for signature by 
the City Manager. To date, there has never been an instance when a request for a 
Certificate of Consistency has been denied to any applicant by the City of El Paso. 
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EVALUATION OF PROGRESS MADE DURING THE PAST YEAR IN ADDRESSING 
IDENTIFIED PRIORITY NEEDS AND OBJECTIVES 

 
This section constitutes a self-assessment of the City of El Paso’s progress in fulfilling 
the priority needs and objectives identified in the 2010-2015 Consolidated Plan and the 
2012-2013 Annual Action Plan. Some of the primary indicators of the impact of the 
Action Plan funds are the extent to which the programs benefit low- and moderate-
income persons, and the effectiveness of the four entitlement programs in serving a 
variety of populations. Other indicators reviewed in this self-evaluation include the 
following: how program funds addressed human needs, provided decent housing, 
expanded economic opportunities, improved neighborhoods, and fostered collaboration 
and partnerships. The final indicator deals with the extent to which the City has 
effectively managed the federal dollars and implemented the projects and activities that 
were undertaken during the reporting period. 
 
1. Primary Benefit:  In 2012-2013, the City expended 87% of its CDBG funds for the 
primary benefit of low- and moderate-income persons. This emphasis on primary benefit 
is consistent with the extent of the needs of the low- and moderate-income population 
that are identified in the Consolidated Plan. The City’s vision for the future, as 
expressed in the Consolidated Plan, focuses on improving living, housing, social and 
economic conditions for that sector of the population. The City has traditionally utilized 
all of its CDBG funds for low- and moderate-income benefit because the needs of that 
population are so great. 
 
2. Housing Objectives:  During the 2012-2013 Program Year, the City used CDBG 
and HOME funds to promote both new construction and the rehabilitation of housing for 
low-income persons, which were identified as high priority objectives in the 
Consolidated Plan 2010-2015.   

 
Two specific areas of high priority were increasing the number of low-income 
homeowners and improving the existing stock of owner-occupied housing belonging to 
low-income families.   
 
DH-2.2 – Homebuyer Assistance: 
  
The First Time Homebuyer Assistance Program consists of Principal Reduction 
assistance up to $35,000 per household and Down Payment and Closing Costs 
assistance up to $5,000 per household.  The tracking of these two programs has been 
combined into one program to assist low-income families in their efforts to purchase a 
home. These two programs combined, offer assistance up to $40,000 for low- to 
moderate-income first time homebuyers.  
 
During this reporting period, the City was able to assist a total of 27 low- to moderate-
income households.  Assistance was provided to 15 households, utilizing HOME funds 
in the amount of $576,286.  There were 12 households who received assistance 
utilizing CDBG RLF funds in the amount of $492,979. The City plans to provide 
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assistance during the next program year to even more first time homebuyers, while 
ensuring their housing costs do not exceed 35%. 
 
DH-1.1 – Housing Counseling Services:   
 
In an effort to expand the pool of low-income families who are eligible for homebuyer 
assistance, the City awarded CDBG funding to the YWCA Consumer Credit Counseling 
Agency to conduct much-needed housing counseling activities. The purpose of this 
counseling and training is to prepare low-income families for the purchase of their first 
home.  While Housing Counseling Services are now included with the Public Services 
reporting information, these services are vital to the success of the City’s First Time 
Homebuyer Program.   
 
DH-2.1 – Owner Housing Rehabilitation: 
 
The efforts to rehabilitate the City’s deteriorated housing stock continued with the 
rehabilitation of 10 single family owner-occupied housing units and the reconstruction of 
two single-family owner-occupied homes.  Under Activity #3989, for National Rebuilding 
Day (Rebuilding Together), an additional 32 households consisting of low-income 
elderly and/or disabled homeowners received single family housing rehabilitation at no 
charge based on their needs, including installation of ramps, grab bars, rails, security 
bars, indoor/outdoor stairs, etc. using CDBG funding in the amount of $85,500. 
 
In addition, the City has also received HUD’s approval to reinstate its Minor Repair and 
Residential Sewer Connection Programs, utilizing CDBG RLF funds.  We believe this 
will have a very positive impact in assisting low income families with essential repairs to 
their homes that may be a threat to their health and safety.   
 
DH-2.3 – Renter Housing Rehabilitation: 
 
During this reporting period, there was no rental housing completed.  While there are 
currently several investor rental housing projects under construction, there are none that 
can be reported as completed during this fiscal year.  Although the construction was 
completed and the ten HOME-funded units were occupied, the 172 rental unit project 
was not closed in the IDIS reporting system and therefore will not be reported until the 
next CAPER.  An additional rental rehabilitation project using CDBG RLF funds is also 
under rehabilitation that consists of 60 units for the elderly.  Of the 60 units being 
rehabilitated, 25 units will be affordable for 15 years and monitored by the City.  
Although these projects will be included in the next reporting period, they are reported 
here as an indication of the positive progress and contributions underway in the 
development of affordable multi-family rental housing. 
 
DH-2.4 – Housing Construction by CHDOs: 
 
TVP Non-Profit Corporation is the CHDO who completed the new construction of 8 one-
bedroom and 2 two-bedroom units that are affordable to low income households, during 
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this reporting period.  The units also include energy efficient design, as well as energy 
saving appliances. The multi-family project is located in the Lower Dyer Neighborhood 
Revitalization Strategy Area (NRSA). 
 
In addition, there are currently three CHDO multi-family developments by Project Vida 
Community Development Corporation that are nearing construction completion and will 
be included in the next reporting period, consisting of 30 affordable rental units.  
Another CHDO, the Marvelous Light Corporation, also has an eight-unit multi-family 
development consisting of four 3-Bedroom units and four 2-Bedroom units that will 
begin construction within the next few weeks.  These four CHDO projects represent an 
additional 48 affordable rental units that will be reported in the next CAPER. 
 
3. HOME Performance:  During the 2012-2013 Program Year, the City expended 
$1,892,934 to projects under the HOME Program. Following is a listing of the 
accomplishments utilizing HOME funds during this program year: 
 
DH-2.1 – Owner Housing Rehabilitation: 
 
During the reporting period for this performance report, the rehabilitation of six single-
family homes occupied by low-income homeowners was completed under the City's 
HOME-funded Single-Family Owner-Occupied Housing Rehabilitation Program. Two 
additional low-income households were assisted with reconstruction of their severely 
deteriorated dwellings. The reconstruction program offers assistance to low-income 
homeowners when the repairs are so extensive that it is too costly to rehabilitate the 
home.  In these cases, the existing deteriorated home is demolished and a new home is 
built on the same lot.  Many of the City's homeowners are low-income families who are 
unable to afford standard bank financing to bring their dwellings up to current code 
standards.  The use of the HOME funds for this purpose is a significant factor in 
upgrading deteriorated housing stock for low-income households. 
 
Through the City’s Single-family Owner-Occupied Rehabilitation Program, five homes 
received accessibility assistance, in the form of accessible ramps at front and rear 
entrances, sidewalks at rear for access to hose bib and yard; widening of interior 
bedrooms and bathroom doors; accessible bathrooms, including roll-in showers, 
elevated commodes, pedestal lavatories, grab bars, lever faucets and accessories; 
accessible kitchen cabinets with pull-out drawers and lower elevation; removal of 
uneven flooring and carpet replaced with ceramic tile for wheelchair access; reworking 
of electrical system to place outlets and switches at wheelchair height per TAS 
requirements; conversion of existing bathtub to a walk-in shower with built-in seat, 
shower extension and grab bars; installation of hand-rails at an existing interior steps to 
sunken den; electrical sensor lighting in hallway for night time access to bathroom of an 
elderly owner; widened all door openings to three feet and installed all new 
interior/exterior and security doors complete with lever handle locksets; installed 
automated door opener to allow easier access from vehicle to house due to owner’s 
moving limitations.   
 



 F - 4 CAPER 2012-2013 
 

The City recently revised its Single-Family Owner Occupied Rehabilitation and 
Reconstruction programs to provide additional assistance to low income families by:  (1) 
decreasing the interest rate from 3% to 0%; (2) providing a new Senior Citizen and 
Disabled program with a 15-year 0% interest rate Forgivable Deferred Payment loan; 
(3) offering additional assistance that is separate from the program maximum of 
$65,000, such as Accessibility modifications (up to $20,000), Lead, Mold, Asbestos 
abatement (up to $20,000), Relocation during renovation (up to $3,000) and additional 
assistance for Historic properties (up to $10,000).  We believe these recent Program 
improvements will increase the number of low- and moderate-income households that 
we are able to assist.  

 
DH-2.2 – Homebuyer Assistance: 
 
The expansion of homeownership opportunities for low-income families was assigned a 
high priority in the 2010-2015 Consolidated Plan.  During the reporting period, the City 
allocated HOME funds to the First-Time Homebuyer Program, which provides low-
income homebuyers with down payment assistance, closing costs, and principal buy-
down, if needed, to ensure that homes are affordable.  A total of 15 households were 
assisted with HOME funds during the reporting period that represented total 
expenditures of $576,286 in HOME funds.    
 
The First-Time Homebuyer Program was revised approximately five years ago, resulting 
in the creation of the First-Time Homebuyer Down Payment and Closing Costs 
Assistance Program that offers up to $40,000 to assist low income families with down 
payment and closing costs.  The City is also focusing on housing costs to ensure that 
households are within the range of 35% or less and that applicants are positioned to be 
able to sustain their mortgage. 
  
DH-2.3 – Renter Housing Rehabilitation: 
 
While there are currently several investor rental housing units under construction, there 
are none that can be reported as completed during this fiscal year.  Although the 
construction was completed and ten HOME-funded units were occupied, the 172 rental 
unit development was technically not closed in the IDIS reporting system and therefore 
will not be reported until the next CAPER.  This project leveraged additional funding 
sources that resulted in the development of the 172 rental units.  The ten HOME-funded 
units consist of three 1-Bedroom, three 2-Bedroom, two 3-Bedroom and two 4-Bedroom 
units.   

 
DH-2.4 – Housing Construction by CHDOs: 
 
The need for new construction of affordable housing was also recognized as a critical 
need in the Consolidated Plan since new housing construction in the City is not keeping 
pace with the rate of population growth.  TVP Non Profit Corporation completed the new 
construction of eight 1-Bedroom and two 2-Bedroom affordable rental units during this 
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reporting period.  The 10-unit multi-family development is in the Lower Dyer 
Neighborhood Revitalization Strategy Area.   
 
In addition, there are currently three additional CHDO multi-family developments, by 
Project Vida Community Development Corporation that are nearing construction 
completion and will be included in the next reporting period, consisting of 30 affordable 
rental units.  Project Vida also has a multi-family development consisting of eight units 
that is in the plan approval phase.  Another CHDO, the Marvelous Light Corporation, 
also has an eight-unit multi-family development consisting of four 3-Bedroom units and 
four 2-Bedroom units that will begin construction within the next few weeks.  These four 
CHDO projects represent an additional 48 affordable rental units to be reported in the 
next CAPER. 
 
4.  Expanding Economic Opportunities: 

 
The creation of Economic Opportunities is one of the three national objectives of the 
federal Department of Housing and Urban Development (HUD) that are now a part of 
the Outcome Performance Measurement System, first introduced by the City of El 
Paso’s Department of Community and Human Development in 2005.   
 
This new performance measurement system requires that objectives, outcomes, and 
performance measures (indicators) each be linked to the strategies in the Consolidated 
Plan, to the proposed activities in the Annual Action Plan, and to the accomplishments 
reported in the CAPER. 
 
Undoubtedly, the expansion of economic opportunities and related economic 
development activities continues to be a high priority for many in the El Paso 
Community.   Although El Paso, which is one of the largest urban communities in the 
State of Texas, has experienced strong population growth in the last decade 
unfortunately the number of households living near, or below the poverty level has 
increased proportionally. In relation to the expansion of economic opportunities and 
related economic development activities, the City's overall Anti-Poverty Strategy, as 
referenced in the Consolidated Plan for the City of El Paso, Texas 2010-2015, strives to 
spur educational system improvements, economic development, self-improvement, and 
job growth through several avenues, including partnerships and planning efforts with a 
goal of increasing: 
 

• higher paying or living wage jobs; 
• the workforce in high demand areas; 
• the number of higher level- training programs available locally; and 
• the educated and/or skilled workforce. 
 

Some examples of partnerships follow: 
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1. Project ARRIBA-Private non-profit workforce training and the provision of living 
wage jobs ( Funded in part with City general revenue funds and other local 
funding sources) 

2. Workforce Solutions Upper Rio Grande – State Agency for workforce 
development 

3. El Paso Regional Economic Development Corporation 
4. City of El Paso Development Department 
5. El Paso Chamber of Commerce 
6. El Paso Community College 
7. University of Texas at El Paso 
8. Area colleges and vocational schools 

 
The consultation and citizen participation process implemented for developing the 2010-
2015 Consolidated Plan supported the basis for the inclusion of expansion of economic 
opportunities as priority need category in the strategic plan and in the specific objectives 
and proposed outcomes sections of the Consolidated Plan.      
  
City of El Paso Department of Community and Human Development (DCHD) - 

Economic Development Activities 
 
During the 2012-2013 report period, the City of El Paso Department of Community and 
Human Development (DCHD) initiated the eighth year of the Economic Development 
Microenterprise Technical Assistance project. The project is a partnership between 
Project Vida Community Development Corporation (PVCDC) and ACCION Texas; 
PVCDC is the main technical assistance arm for the project, while ACCION Texas is a 
loan processor for small businesses. This CDBG Microenterprise Technical Assistance 
project was designed to increase economic opportunities and provide for a more 
suitable living environment for low- to moderate-income persons by improving/ 
increasing the availability of goods and/or services for them. To accomplish this project 
objective, the contractor, in cooperation with its partner, was charged with the following 
objectives: 
 

• Market the Microenterprise Assistance Project to a minimum of 716 
microenterprises located in the City of El Paso; 

• Of the microenterprises marketed, a minimum of 162 CD-eligible 
microenterprises will request assistance in the form of technical 
assistance and/or business loans; 

• 75% of the assisted microenterprises will retain employees as a result of 
the assistance obtained; 

• 70% of the microenterprises assisted will report an increase in revenue. 
• 80% of those assisted will create viable individual business plans. 

 
In addition, during the report period, the DCHD administered the Job Training and 
Education Grant through its Public Services Division with the goal of increasing the 
economic earning power of low- and moderate-income residents of El Paso. The grant 
provided job training opportunities to 83 homeless persons, many of them disabled.  
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City of El Paso Development Department Activities 

In midyear 2011, the El Paso City Council authorized the organization of the City 
Development Department.  This department consolidated the city’s planning and 
development activities under one umbrella.  Economic Development, short and long 
range planning, building permits and inspection, and some Engineering functions were 
merged into the City Development Department.  The purpose of this merger was to 
establish a coordinated approach in addressing growth and development in the 
community. The City Development Department has also implemented a customer 
service program that should bring better service to the citizens of El Paso involved in 
planning and permitting issues. This new customer service effort has been realized in 
two productive examples; the One Stop Shop and the Development Assistance Center. 
One Stop Shop transactions include: 

 

• All Licensing 
• Commercial Building Tenant Improvements 
• Code Compliance Information 
• Expedited Plan Review (PBA/ CPR) 
• Fire 
• Food Establishment Permits 
• Express Front Counter Services 
• Parades 
• Plan Review 
• Special Events/ Special Privileges 
• Texas Alcoholic Beverage Commission (TABC) 
• Zoning Information 

The Development Assistance Center (DAC) is a primary resource available to 
businesses, developers, property professionals, and members of the public. The 
objective of DAC is to assist development applicants in understanding the gamut of 
steps involved before a project is ready to commence.  Applicants can receive guidance 
with preparing plans, understanding city regulations, obtaining approvals and ultimately 
successfully completing projects, especially those that require multi-departmental 
review or have special needs.   

During the 2012-2013 reporting period, the implementation of the 2015 Downtown 
Development Plan continued with the notable achievement being the creation of a 
public-private partnership that enabled the start of construction of a baseball stadium 
downtown that will feature El Paso’s first Triple A team. El Paso has realized over $300 
million in investment downtown since the plan's inception over five years ago. The City 
Development Department is working closely with the Downtown Management District to 
ensure the continuation of this progress.  The rewrite of the City’s Comprehensive Plan 
concluded during the previous report period and was officially adopted by the El Paso 
City Council in March of last year.  This update will afford the citizens of El Paso the 
opportunity to decide what the future of the City will look like. The Comprehensive Plan 
is the City’s guiding document to direct capital improvements, evaluate development 
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projects, guide public policy and ensure that the City of El Paso is the city its residents 
want it to be. The plan identifies goals, objectives and policies that will enhance the 
City’s quality of life, respect its natural environment, and support complementary 
economic growth and development.  This plan, along with the Downtown Development 
Plan, were instrumental in facilitating the orchestration and selection of the portfolio of 
2012 Quality of Life General Obligation Bond projects (totaling over $450,000,000) that 
were put before and approved by the El Paso voters in November of 2012. 
   
5.  Addressing Human Needs:  The City implemented 35 public service projects with 
CDBG funds. These projects made a decided impact on the lives of low- and moderate-
income persons. Benefits from these projects were delivered to approximately 16,893 
persons for economic opportunities, youth services, emergency shelter and homeless 
assistance, services for the elderly and disabled, mental and medical health, and social 
services and community based strategies residing in the Chamizal and Lower Dyer 
Neighborhood Revitalization Strategy Areas.  The 5 Public Service projects that 
provided assistance to the homeless served a total of 3,834 homeless persons. The 
City’s 2012-2013 ESG funds were committed to homeless shelters and service 
providers, thereby improving and expanding the City’s Continuum of Care program. A 
total of 834 homeless persons were housed under the City’s 2012-2013 ESG Program.  
 
6. Improving Neighborhoods: The City’s Consolidated Plan for 2010–2015 
emphasizes the importance of projects that develop a suitable living environment by 
making improvements at the neighborhood level.  This report period reflects the third 
year of the Consolidated Plan, which assigns a high priority to projects that have an 
impact on neighborhoods and the community, such as street and drainage projects, 
recreational facilities, community centers, parks and other neighborhood facilities, all of 
which are interrelated. 
 
The process used to select the projects in the annual CDBG budget is citizen-driven.  
Neighborhood improvement projects are almost always strongly supported by residents, 
with the result being that the annual El Paso CDBG program has always included a 
significant number of neighborhood improvement projects. The CDBG program is an 
effective tool for improving the City’s low-income neighborhoods and responding to the 
requests of community residents. 
 
The following projects, that were still in process (design or construction) as of August 
31, 2013 or completed during the report period, were focused on improving the quality-
of-life for low- and moderate-income persons, and include projects that address health, 
safety, accessibility, recreational needs and improve the infrastructure of the 
community. The projects included the following improvements to parks, senior centers, 
libraries and non-profit facilities as well as street and drainage improvements. Some 
projects that were reported last year were still open during the report period, or were 
closed out during the report period. 
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• Armijo Park Improvements (Design 38th Year and Construction 39th Year) – 
Located at 710 East 7th Street in the Central planning area of El Paso, this 
project will include new playground equipment, new area lighting, new sidewalks 
and parkway and new trees, and will provide improved access and availability to 
an enhanced suitable living environment for residents of the park service area. 

 

• (36th Yr.) Blackie Chesher Handball Courts (Design and Construction) -  Located 
at 9144 Escobar in the Lower Valley planning area of El Paso, was completed 
during the report period. It involves the installation of a lighted double handball 
court, accessible route and two ADA benches with metal roofs. This project will 
provide improved access and availability to an enhanced suitable living 
environment for residents of the park service area. 
 

• (36th Yr.) Chihuahuita Park Improvements (Design and Construction) - Located at 
420 Charles Road, was completed during the report period. It realized the 
construction of a 60’ x 40’ shade canopy with 6 picnic units and various amenities 
such as lighting, landscaping, trees, shrubs, irrigation and wrought iron fencing 
and will provide an improved quality of life and access and availability to an 
enhanced suitable living environment for residents of this historic downtown El 
Paso neighborhood. 
 

• Guillen Middle School (Design 36th Yr. and Construction 37th Yr.) – Located at 
900 S. Cotton Street, was completed during the report period. It will provide a 
reconstructed track and basketball court with area lighting and surface drainage, 
that will serve both the “Segundo Barrio” Guillen Middle School students and 
community residents (after school and on weekends) under a joint-use 
agreement partnership between the City of El Paso Parks and Recreation 
Department and El Paso Independent School District. This project will provide 
community residents with new access and availability to an enhanced suitable 
living environment.    

 

• (38th Year) Hidden Valley Park Improvements (Design and Construction) – 
Located at 200 Coconut Tree in the Lower Valley planning area, was underway 
during the report period. It will install new lighting along the walking path and will 
provide community residents with new access and availability to an enhanced 
suitable living environment.    

 

• Mountain View Park Improvements (Design 36th Yr. and Construction 37th Yr.)-
Located at 8400 Diana Dr., was completed by the end of the report period. It will 
improve the Mountain View Park with the addition of a skate facility with lighting, 
benches, trash receptacles and ADA sidewalk connection to existing sidewalk.  
This project will provide surrounding neighborhoods with improved access and 
availability to an enhanced suitable living environment.  

 
• (38th Year) Pavo Real Park Improvements (Design and Construction) – Located 

at 9301 Alameda in the Lower Valley planning area, it experienced delays in 



 F - 10 CAPER 2012-2013 
 

getting started during the report period. Ultimately, it will provide a new walking 
path from the pool parking area, around the rear of the pool to the senior center 
and then to the recreation center and will provide community residents with new 
access and availability to an enhanced suitable living environment.    
 

• (38th Year) Pollard Park Improvements (Design and Construction) - Located at 
4500 Pollard in the Central planning area, this project also experience delays 
getting started during the report period. It will provide a new playground with a 
shade canopy, new sod, irrigation system, and new bicycle racks and will provide 
community residents with new access and availability to an enhanced suitable 
living environment.    

 
• (38th Year) Stiles Park Improvements (Design and Construction) – Located at 

7325 Stiles in the Lower Valley planning area, this project experienced delays in 
getting started during the report period. It will provide a new walking path around 
the park, new trees and shrubs and sod as well as new irrigation and will provide 
community residents with new access and availability to an enhanced suitable 
living environment.    

 
• (38th Year) Sunset Heights Park Improvements (Design and Construction) – 

Located at 631 Stewart in the Sunset Heights Historical District, this project was 
underway during the report period. It will provide new playground equipment with 
a shade canopy, new ADA walkways to connect the areas, new sod, new 
irrigation and will provide community residents with new access and availability to 
an enhanced suitable living environment.    

 
• (38th Year) Thorn Park Improvements (Design and Construction) – Located at 

5260 Mace in the West/Northwest planning area, experienced delays in getting 
started during the report period. It will provide a new walking path along the south 
and east sides as well as new area lighting and will provide community residents 
with new access and availability to an enhanced suitable living environment.    

  
Several projects which were completed during the reporting period involved the 
renovation of public facilities operated by non-profit organizations. These organizations 
serve specific clientele, with unique needs, that live in the El Paso community. Facilities 
operated by non-profit organizations and supported by the CDBG program will continue 
to play a critical role in the well-being of their respective clients. 
 
• (36th Yr.) El Paso Villa Maria ADA and Miscellaneous Renovations (Design and 
Construction) - Located at 920 South Oregon Street, this project, completed during the 
report period, involved critical improvements to a transitional living residence for 
homeless women. These improvements consist of ADA modifications throughout the 
facility, installation of a new HVAC System, window and door replacement, and cabinetry 
and a Fire Sprinkler system back flow prevention add-on. These improvements will 
improve the quality of life of the residents and provide improved access and availability of 
an enhanced suitable living environment.   
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•  (36th Yr.) Center Against Family Violence (CAFV) Renovations at Transitional Living 
Center (TLC) (Design and Construction) - Location confidential, this project, also 
completed during the report period, enabled much needed renovations and improvements 
to the TLC and pertinent aspects of property lot/terrain related to proper drainage and 
flood damage prevention.  These renovations also affected two existing bathrooms and 
added one new bathroom, as well as ADA upgrades to kitchen countertops, cabinets and 
the replacement of doors and windows and the installation of a concrete pad for 
play/recreation. These improvements will improve the quality of life of the residents and 
provide improved access and availability of an enhanced suitable living environment.   
 
•   Paso Del Norte Children’s Development Center Phase I (Design 36th Yr. and 
Construction 37th Yr.) – Located at 1101 E. Schuster, this project, completed during the 
report period, involved the renovation/rebuilding of areas used by the Early Childhood 
Intervention Program (staff and clients) to increase available space for direct service and 
support staff in order to more effectively respond to an increased demand for services.  
Related areas also designed for improvements are restrooms, kitchen and dining, 
plumbing, the HVAC system, Fire Protection and electrical system.   These improvements 
will improve the quality of life of the clients and their families and provide improved access 
and availability of an enhanced suitable living environment.   
 
• Paso Del Norte Children’s Development Center Phase II (Construction 37th Yr.) 
Located at 1101 E. Schuster, construction for this project was completed during the report 
period and a variety of improvements were designed to accommodate present and future 
patient case loads and involved the redesign, planning, demolition and construction of 
facility areas: for client reception and intake, the administration of client records, secure 
medical records, client counseling, case management, care and service and the 
centralization of telecom and computer networking equipment. Ultimately, these 
improvements will allow the agency to more efficiently serve more clients on a daily 
basis as well as add new services. These improvements will improve the quality of life of 
the clients and their families and provide improved access and availability of an enhanced 
suitable living environment.   
 
Infrastructure improvements continued to comprise a number of funding requests 
submitted by residents, groups and public officials during the annual Community 
Development process and consequently will result in improved access to an enhanced 
suitable living environment for many El Paso neighborhoods. Activities that were 
underway or completed during this reporting period include street and drainage and 
parkway improvements impacting neighborhoods in the Central, East Side, Lower 
Valley and in West/Northwest El Paso.   
   
Central and Downtown 
 

None were reported. 
 
East Side 
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None were reported. 
 
Lower Valley 
 
• Barker Road from JC Cramer to the Corner (Design 37th Yr and Construction 38th 

Yr.) – Construction began during the reporting period. This project will provide 
community residents with new access and availability to an enhanced suitable living 
environment.    
 

• Barker Road Phase II from the corner to Vinson (Design and Construction 38th Year) 
– This project experienced delays in getting started during the reporting period. 

 
• Carpenter Drive From Helms to Josephine (Design in 38th Year and Construction in 

39th Year) – The design phase was completed and bidding occurred during the 
reporting period. This project will provide a new roadway, ADA compliant sidewalks 
and parkways on both sides of the street, new street signs, new lighting, new 
underground stormwater system and some landscaping and will provide community 
residents with new access and availability to an enhanced suitable living 
environment.    

 
• Pasodale Subdivision Phase 3 Street and Drainage Improvements (Construction 

only) – Construction was completed during the reporting periods on Schwabe, and 
Cooley Avenue, including new traffic signs, striping and lights. This project will 
provide residents with improved access and availability to an enhanced suitable 
living environment.  

 
• Stiles Drive from Dodge to Bucher (Design and partial construction 36th Yr.) – 

Construction of these street and drainage improvements was completed during the 
reporting period. This project will provide residents with improved access and 
availability to an enhanced suitable living environment.  

 
• Stiles Drive from Bucher to Nichols (Design 36th Yr and Construction 37th Yr.) – 

Construction of these street and drainage improvements was completed during the 
report period. This project will provide residents with improved access and 
availability to an enhanced suitable living environment.  
 

West/Northwest 
   
None were reported. 
 
Northeast 
 
None were reported. 
 
Citywide Improvements 
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• (38th Year Design and Construction) Citywide Accessible Pedestrian Signals - This 
project was underway during the report period and will eventually provide community 
residents with new access and availability to an enhanced suitable living 
environment.    
 

• (38th Year Design and Construction) Citywide Curb Cut Program – This project was 
completed during the report period.  This project will provide residents with improved 
access and availability to an enhanced suitable living environment.  
 

7. Fostering Partnerships and Collaboration:  
 
For a five year period between FY 09-13, CDBG funding was provided for the 
development of community partnerships to provide direct Public Services in two 
Neighborhood Revitalization Strategy Areas.   
 
In the Chamizal Neighborhood Revitalization Strategy Area, Project Vida Certified 
Development Corporation formed partnerships with non-profits and area schools to 
provide a wide array of services.  Youth programming included after school tutoring by 
school teachers, art with a focus on careers in art, after school recreation, educational 
field trips to the zoo, Boy and Girl Scout troop development, licensed after-school child 
care, and dance and fitness classes.  Services for families included community health 
fairs, job fairs, and GED training and testing with childcare provided. 257,191 units of 
service, generally defined as one hour of service, were provided to 7,741 low-to-
moderate residents of the NRSA at a cost of $675,294 over the five year period.   
 
In the Lower Dyer Neighborhood Revitalization Strategy Area, TVP Nonprofit 
Corporation formed partnerships with non-profits, local churches and area schools to 
provide a wide array of services.  Youth programming included organized youth sports, 
a mentoring program, acting and theatrical arts, after school tutoring and gang 
intervention.  Seniors and persons with disabilities benefitted from a home-delivered 
meals program.  Services for families included a community center with classes and 
computer access with internet, distribution of food bags, community fairs, GED training 
and testing, case management, parenting classes, multi-generational arts classes, and 
domestic violence education.  184,267 units of service, generally defined as one hour of 
service, were provided to 9,436 low-to-moderate residents of the NRSA at a cost of 
$676,630.10 over the five year period. 
 
8.   Overall Progress:  As discussed previously, the City continues to make progress 
in housing and public service activities during the reporting period.  In the category of 
public facilities, the City has scheduled its funding for projects in such a way as to be 
able to undertake several activities of a magnitude that would not be possible with any 
one annual CDBG grant.  The City Council has traditionally funded large projects in 
phases, such as design in one program year and construction in a subsequent program 
year, so as to promote the timely expenditure of funds.   
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City officials continue to give high consideration to Community Development projects.  
There is a concerted effort by City officials, department heads and community partners 
to accelerate all pending CDBG projects. The CDBG planning process was also 
modified to assure that any projects adopted for future funding would be ready for 
immediate implementation. 
 
The City completed a total of 13 public facility projects during the reporting period, and 
progress was made on all remaining active projects. The City emphasizes the 
importance of moving CDBG projects along expeditiously. When feasible, funds 
recovered from projects that have been completed can be reprogrammed and used for 
a substantial amendment to the Consolidated Plan.  
 
The City has also taken action during the planning process to ensure that approved 
CDBG projects are ready for immediate implementation.  These actions include: 
 
• Continuing to refine the budget development process to assure that budgets are 

adequate for all aspects of a project.  
• Proposed projects are reviewed for potential environmental issues that could cause 

delays.  These issues can then be dealt with to insure speedy implementation. 
• No project that requires land acquisition is considered. 
• Improving the review of project proposals by City Departments (such as Traffic, and 

Planning) and utility companies to identify any implementation issues up front, 
rather than after a project is adopted and underway.   

• Revising the CDBG application packet to make it clear that CDBG applicants must 
establish and adhere to a project timetable and that City Council will enforce 
compliance with this schedule. Training workshops for CDBG applicants emphasize 
the importance of timeliness, as well as the necessity for project budgets that are as 
precise as possible, and that firm commitments are in place from any other funding 
sources.   To ensure their availability, any additional funds promised by non-profit 
agencies must be placed in an escrow account that cannot be accessed without CD 
approval. 

• Focusing the use of the CDBG Revolving Loan Fund (RLF) on single-family 
rehabilitation projects that can be accomplished in a much timelier manner than the 
multi-family housing activities previously funded under the CDBG RLF.  The multi-
family projects will be funded under the HOME Program, which, time wise, has less 
exacting standards than CDBG.  

 
These measures have not affected the quality of the City's CDBG projects.  Nor have 
they affected the City's ability to address community needs.  What they have done is 
assure that the City can meet HUD requirements for overall progress in the CDBG 
Program. 
 
Progress and expenditures on the HOME grant and the Emergency Solutions Grant 
have met all HUD requirements.  The same collaborative process required for the CD 
public services applications is also followed for the Emergency Solutions Grant.   
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The City had a successful experience with HUD's IDIS system during the report period.  
The Department of Community and Human Development and the City Comptroller 
Department have coordinated to accurately track expenditures on a project-by-project 
basis all year, resulting in the agreement between City's accounting records and IDIS. 
This task was time consuming, but all parties are endeavoring to keep the two systems 
in synchronization so an accurate picture of funds on hand is available at all times.  This 
will insure that grant disbursements on all four entitlement programs are timely and 
actual expenditures do not differ from line of credit disbursements. 
 
One important measure of overall progress used by HUD involves the City’s timely rate 
of expenditure of CDBG funds.  Federal regulations require that the combined CDBG 
Letter of Credit (LOC) and Revolving Loan Fund balance not exceed 1.5 times the 
annual grant amount when the LOC balance is reviewed annually on June 30th.  This 
year the City achieved a LOC balance of 1.4 by the June deadline.   
 
9.  Concerns and Problems:   
 
Aside from the implementation issues already discussed, there are no significant local 
barriers which have impacted the City's ability to carry out the strategies and visions of 
the Consolidated Plan, although the diminishing annual amount of federal funds 
remains a concern.  Despite the CDBG Program's proven record nationwide as the 
most effective federal program in addressing the needs of low- and moderate-income 
populations, the amount of the CDBG awards to cities has dwindled in recent years.  
This can be attributed to the many set-aside programs approved by Congress that cut 
into the amount available for distribution to the cities and to the emergence of new 
CDBG entitlement cities throughout the nation.  Increasing the City of El Paso’s CDBG 
award would certainly make it easier to fulfill the objectives of the Consolidated Plan. 
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Performance Measurement System 
2012-2013 CAPER 

 
Grantee:  City of El Paso Texas 
 
Please select one of the following: 
 
___ The community is not using a local performance measurement system and does 

not intend to develop such a system. 
 
___ The community is not using a local performance measurement system, but 

intends to develop a system in ______ and implement such a system that 
includes the criteria listed below by ______. 

 
  X     The community is currently using a local performance measurement system.  If 

yes, please check off the following items that are included in your performance 
measurement system and attach either a description of your system or a report 
from the system. 

 
  X   long-term (multi-year) goals/objectives 

 
  X   short-term (annual) goals/objectives 

 
  X   expected units of accomplishments upon completion of project/activity 

 
  X   actual units of accomplishment upon completion of project/activity 

 
  X   expected units of accomplishment during each program year of the  
           project/activity 

 
  X   actual units of accomplishment during each program year of the   
           project/activity 

 
  X   aggregation of actual units of program year accomplishments to short-

term and long-term numeric goals/objectives 
 

  X   outputs resulting from HUD funding are shown separately 
 

  X   one or more proposed outcome(s)     X   Yes  ___ No 
   If so, which indicator is used? 
 

  X   one or more actual outcome(s)     X   Yes  ___ No 
   If so, which indicator is used? 
 

Example of the City of El Paso’s Performance Measurement System is attached. 
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The following information is provided in application packets for the completion of the 
Outcome Performance Measurement Worksheet: 
 

OUTCOME PERFORMANCE MEASUREMENT SYSTEM 
 

 
HUD requires recipients of federal funding to assess the outcomes of all projects.  The 
City of El Paso utilizes the Performance Outcome Measurement System developed by 
HUD to collect measurable outcomes and objectives for the CDBG, ESG, HOME, and 
HOPWA Programs.  This system provides aggregated program information at the 
national, state and local levels.  All approved applicants will be required to comply with 
the Outcome Performance Measurement System. 
 
Performance is a key consideration in program funding decisions.  Grant recipients are 
required to maintain appropriate records throughout project implementation and beyond 
(as long as required) to meet HUD reporting requirements and document project 
outcomes.  As HUD continues to refine its Performance Measurement System, 
requirements may be revised accordingly. 

OUTCOME PERFORMANCE MEASUREMENT SYSTEM MATRIX 

 

 OUTCOME Category OUTCOME Category OUTCOME Category 

Objectives 
 

Availability/Accessibility Affordability Sustainability 

Suitable 
Living 
Environment 

Enhance Suitable Living 
Environment Through 
New/Improved Accessibility 

Enhance Suitable Living 
Environment Through 
New/ Improved 
Affordability 

Enhance Suitable 
Living Environment 
Through 
New/Improved 
Sustainability  

Decent 
Affordable 
Housing 

Create Decent Housing with 
New/Improved Availability 

Create Decent Housing 
with New/ Improved 
Affordability 

Create Decent 
Housing with 
New/Improved 
Sustainability 

Creating 
Economic 
Opportunities 

Promote/Provide Economic 
Opportunity Through 
New/Improved Accessibility 

Promote/Provide 
Economic Opportunity 
Through New/ Improved 
Affordability 

Promote/Provide 
Economic Opportunity 
Through 
New/Improved 
Sustainability 
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The first step in measuring outcomes is to determine the purpose of the activity.   Select 
the objective of the activity, choosing from: Suitable Living Environment, Decent 
Housing, or Creating Economic Opportunities. 
 

I. OBJECTIVES 
 

Determine the goal of the activity based on local intent: (Select one) 

� Objective # 1 – Creates a suitable living environment 
Objective #1 relates to activities that are designed to benefit communities, 
families, or individuals by addressing issues in their living environment (such 
as poor quality infrastructure) to social issues such as crime prevention, 
literacy or elderly health services. 

� Objective # 2 – Provides decent housing 
 Objective #2 focuses on housing programs where the purpose of the program 

is to meet individual, family, or community needs and not programs where 
housing is an element of a larger effort, since such programs would be more 
appropriately reported under suitable living environment. 

� Objective # 3 –  Creates economic opportunities 
 Objective #3 applies to the types of activities related to economic development, 

commercial revitalization, or job creation. 
 

Once the objective is selected, the system provides a choice of three outcome 
categories that best describes the outcome of the activity-availability/ accessibility, 
affordability, or sustainability. 
 

II. OUTCOMES 

Select the most appropriate outcome for the proposed activity; 

� Improve availability/accessibility 
 This category applies to activities that make services, infrastructure, public 

facilities, housing, or shelters available or accessible to low/moderate income 
people, including persons with disabilities.  In this category, accessibility does 
not refer only to physical barriers, but also to making the affordable basics of 
daily living available and accessible to low/moderate income people where they 
live. 

 

� Improve affordability 
 This category applies to activities that provide affordability in a variety of ways 

in the lives of low/moderate income people.  It can include the creation or 
maintenance of affordable housing, basic infrastructure hook-ups, or services 
such as transportation or day care. 
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� Improve sustainability 
 This category applies to projects where the activity or activities are aimed at 

improving communities or neighborhoods, helping to make them livable or 
viable by providing benefit to persons of low/moderate income through multiple 
activities or services that sustain communities or neighborhoods. 

 
 

III. PERFORMANCE MEASUREMENT OUTCOME STATEMENT 
 

Combine the elements from the categories above to summarize why the proposed 
activity is needed and what outcomes will be achieved from the proposed project 
or program.  Outcomes are the changes you expect to occur in clients’ lives and/or 
the community as a result of the proposed activity.  A complete statement includes 
output (quantified) + outcome (from categories above) + activity (description) + 
objective. 

 

Examples:    
 

 52 households will have new access or availability to public sewer for the purpose 
of creating a suitable living environment. 

 
7 households have affordable housing through a down payment assistance 
program for the purpose of creating decent affordable housing. 

 
50 disabled persons have access to new jobs through rehabilitation of an existing 
warehouse in which disabled persons will learn employable skills for the purpose 
of creating economic opportunities. 
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The following worksheet is included in application packets: 

 

OUTCOME PERFORMANCE MEASUREMENT WORKSHEET 
 
 

Name of Project/Program:           
 

A.  What are your Project/Activity Objectives? 

1.               

               

2.               

               

 

B.  What are your Project/Activity Outcomes? 

1.               

               

2.               

               

 

C.  What are your Project/Activity Output Indicators? 

1.               

               

2.               

               

 

D.  What are your Project/Activity Outcome Statements? 
 

(Try to use a single sentence that summarizes your activities, results, intended 
outcomes and purpose. 

Output + Outcome + Activity + Objective = Outcome Statement, see examples in 
section on Performance Outcome Measurement System) 

 

1.               

            ___   

2.               

               

  

 


