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SF 424 
The SF 424 is part of the  Annual Action Plan. SF 424 form fields are 

included in this document.   

 

 

 

SF 424 
 
 

 
Date Submitted 07/5/2012  Type of Submission 

Date Received by state State Identifier Application  Pre-application  

Date Received by HUD 

Federal Identifier 
   B-12-MC-48-0015 
   M-12-MC-48-0213 
   S-12-MC-48-0005 
   TXH-12-F006   Construction  Construction 

    Non Construction  Non Construction 

Applicant Information 

City of El Paso, Texas TX481680  EL PASO 

2 Civic Center Plaza Organizational DUNS 058873019 

 Organizational Unit:   

El Paso TX 
Department of Community  and Human 
Development 

79901-1196 USA Administration Division 

Employer Identification Number (EIN): El Paso County 

74-6000749 Program Year Start Date: 09/1/12 

Applicant Type: Specify Other Type if necessary: 

Local Government - City Specify Other Type 

Program Funding 
U.S. Department of Housing and Urban 
Development 

Catalogue of Federal Domestic Assistance Numbers; Descriptive Title of Applicant Project(s); Areas Affected by 
Project(s) (cities, Counties, localities etc.); Estimated Funding 

  Community Development Block Grant 
  B-12-MC-48-0015 

14.218 Entitlement Grant 

A program of public works, community facilities and property 
improvements, planning, housing, economic development 
and public services designed to benefit low- and moderate-
income persons. 

Description of Areas Affected by CDBG Project(s) 
Community Wide - City of El Paso  

$CDBG Grant Amount 
  $6,939,925 

$Additional HUD Grant(s) Leveraged 
  $   193,023– ESG related 

Describe : State ESG funds 

$Additional Federal Funds Leveraged 
  $6,649,562  - Estimated 

$Additional State Funds Leveraged 
  $2,388,485  - Estimated 

$Locally Leveraged Funds 
  $4,612,233   - Estimated 

$Grantee Funds Leveraged 
  $0 

$Anticipated Program Income 
  $825,000 

Other (Describe) 
  $4,204,691  

Total Funds Leveraged for CDBG-based Project(s):  Estimated - $18,047,994 
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SF 424 
 

  Home Investment Partnerships Program 
  M-12-MC-48-0213 

14.239 HOME 

HOME Project Titles: Acquisition, rehabilitation, new 
construction of housing, multi-family development and  
assistance in order to improve and increase the City’s 
affordable housing stock for low-income residents. 

Description of Areas Affected by HOME Project(s) 
Community wide - El Paso, Texas 

$HOME Grant Amount 
  $2,376,289 

$Additional HUD Grant(s) Leveraged 
  $0 

 Describe 

$Additional Federal Funds Leveraged 
  $0 

$Additional State Funds Leveraged 
  $0 

$Locally Leveraged Funds 
  $0 

$Grantee Funds Leveraged 
  $0 

$Anticipated Program Income 
  $1,300,000 

Other (Describe) 
  $4,000,000 (private investments) 

Total Funds Leveraged for HOME-based Project(s):  Estimated - $4,000,000 

 
  Housing Opportunities for People with AIDS 
  TXH-12-F006 

14.241 HOPWA 

HOPWA Project Titles: Tenant-based rental assistance, 
supportive services, project sponsor administrative fees, 
and grantee administrative fees. 

Description of Areas Affected by HOPWA Project(s) 
Community wide - County of El Paso, Texas  

$HOPWA Grant Amount 
  $355,028 

$Additional HUD Grant(s) Leveraged 
  $79,706 - ESG related 

Describe: State ESG 

$Additional Federal Funds Leveraged 
  $41,808 

$Additional State Funds Leveraged 
  $0 

$Locally Leveraged Funds 
  $0 

$Grantee Funds Leveraged 
  $0 

$Anticipated Program Income 
  N/A 

Other (Describe) 
  $8,000 (private investment) 

Total Funds Leveraged for HOPWA-based Project(s): Estimated - $129,514 
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SF 424 
 

  Emergency Shelter Grants Program 
   S-12-MC-48-0005 

14.231 ESG 

ESG Project Titles: Rehabilitation or conversion of buildings 
for use as emergency shelter for the homeless, payment of 
certain operation and social service expenses, and 
homeless prevention activities. 

Description of Areas Affected by ESG Project(s) 
Community Wide - City of El Paso, Texas 

$ESG Grant Amount 
  $664,705 

$Additional HUD Grant(s) Leveraged   
  $150,000 

Describe: State ESG 

$Additional Federal Funds Leveraged 
  $1,209,502 - Estimated 

$Additional State Funds Leveraged 
  $608,661 - Estimated 

$Locally Leveraged Funds:   
  $946,724 - Estimated  
    

$Grantee Funds Leveraged 
  $0 

$Anticipated Program Income 
  N/A 

Other (Describe) 
  $2,176,414 (private investment) 

Total Funds Leveraged for ESG-based Project(s):  Estimated - $5,091,301 

 
Congressional Districts of: Is application subject to review by state Executive Order 

12372 Process?  Applicant Districts 16 Project Districts  16 

Is the applicant delinquent on any federal debt? If 
“Yes” please include an additional document 
explaining the situation. 

 Yes 
CDBG 

This application was made available to the 
state EO 12372 process for review on 
 DATE:  July 5, 2012 

 No 
 

Program is not covered by EO 12372 
HOME Program and ESG Program  

 Yes   No  N/A Program has not been selected by the state 
for review 

 

 
Person to be contacted regarding this application 

First Name:  William Middle Initial:         L. Last Name:  Lilly 

Title:  Director 
Department of Community and 
Human Development 

 
 
Phone:  915-541-4643 

 
 
Fax:   915-541-4370 

eMail 
 LillyWL@elpasotexas.gov 

Grantee Website 
http://www.elpasotexas.gov/commdev/ 

Other Contact:  Natalie Nevarez-
Straight  915-541-4248 

Signature of Authorized Representative 
 
 
   ___________________________________________ 
                  Joyce A. Wilson, City Manager 
                  City of El Paso, Texas  
 
 

Date Signed: 
 
 
June 19, 2012 
 
 Email: 
WilsonJA@elpasotexas.gov 
Telephone Number:  
915-541-4844 
Fax Number: 915-541-4866 

 

 

mailto:WilsonJA@elpasotexas.gov
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Narrative Responses 

GENERAL 

 
Executive Summary 

 
Program Year 3 Action Plan Executive Summary: 

 
The City of El Paso, Texas’ 2012-2013 Annual Action Plan is the application/planning 
document for the third year of the City’s 2010-2015 Consolidated Plan. The five-year 
Consolidated Plan describes the City’s needs, priorities, and specific plans for El Paso’s 
Community Development Block Grant (CDBG) Program, Emergency Solutions Grant 
(ESG) Program, HOME Investment Partnerships (HOME) Program, and Housing 
Opportunities for Persons with AIDS (HOPWA) Program during the upcoming plan year 
from September 1, 2012 through August 31, 2013. This Action Plan will serve as a 
planning document for FY 2012, an application for federal funds, and will be utilized as 
one of the components in evaluation of performance. 

 
The statutes for the formula grant programs set forth three basic goals against which 
the plan and the jurisdiction’s performance under the plan will be evaluated by HUD.  
Each jurisdiction’s plan must state how it will pursue these goals for all community 
development programs, as well as all housing programs. These statutory program goals 
are: 

 
DECENT HOUSING, including: 

 

 assisting homeless persons obtain affordable housing;  

 assisting persons at risk of becoming homeless; 

 retaining the affordable housing stock;  

 increasing the availability of affordable permanent housing in standard 
condition to low-income and moderate-income families, particularly to 
members of disadvantaged minorities without discrimination on the basis of 
race, color, religion, sex, national origin, familial status, or disability; 

 increasing the supply of supportive housing which includes structural features 
and services to enable persons with special needs (including persons with 
HIV/AIDS) to live in dignity and independence; and  

 providing affordable housing that is accessible to job opportunities. 
 
A SUITABLE LIVING ENVIRONMENT, including: 

 
 improving the safety and livability of neighborhoods;  

 eliminating blighting influences and the deterioration of property and facilities; 

 increasing access to quality public and private facilities and services;  
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 reducing the isolation of income groups within areas through spatial 
deconcentration of housing opportunities for lower income persons and the 
revitalization of deteriorating neighborhoods;  

 restoring and preserving properties of special historic, architectural, or 
aesthetic value; and  

 conserving energy resources.   

 
EXPANDED ECONOMIC OPPORTUNITIES, including: 

 
 job creation and retention;  

 establishment, stabilization and expansion of small businesses (including 
micro-businesses);  

 the provision of public services concerned with employment;  

 the provision of jobs to low-income persons living in areas affected by those 
programs and activities, or jobs resulting from carrying out activities under 
programs covered by the plan;  

 availability of mortgage financing for low-income persons at reasonable rates 
using non-discriminatory lending practices; 

 access to capital and credit for development activities that promote the 
long-term economic and social viability of the community; and  

 empowerment and self-sufficiency for low-income persons to reduce 
generational poverty in federally-assisted housing and public housing. 

 
The federal funds contained in El Paso’s Annual Action Plan will be utilized to meet the 
needs for decent housing, a suitable living environment, and to expand economic 
opportunities for the City’s low- and moderate-income population by integrating the 
economic and human development needs and strategies of the community in a five-
year plan. The key elements of this plan include the needs assessment, priority needs, 
specific objectives, and how the activities address identified needs and objectives.  

 
One hundred percent of the CDBG funds will be used for activities that benefit persons 
of low- and moderate-income. 

Funding Sources 

  
Entitlement Grant: 
     

 CDBG      $6,939,925 
    ESG             664,705 
    HOME 2,376,289 
    HOPWA 355,395 
 
Entitlement Grant Total:        $10,336,314 
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Total Estimated CDBG Revolving Loan Fund Income and HOME  
Program Income: 

 
CDBG - Revolving Loan Fund Income:        $   825,000         

  
HOME - Administration Expenses         130,000 

 HOME – Multi-Family Investor Owned  
                          Rental Development Program                   500,000 
           HOME - First-Time Homebuyer Assistance 
                         Program                                                      370,000 
               Reduction Assistance Program 
 HOME - Single Family Housing Rehabilitation     __300,000  
 
  Total HOME Program Income:          $1,300,000 
 
Total Estimated CDBG Revolving Loan Fund Income and  
HOME Program Income:        $  2,125,000 
 
  TOTAL FUNDING SOURCES     $12,461,314  
 
Projected Leveraged Funds (Non-Entitlement):     $21,432,618 
 
Geographic Distribution 
 
The City allocated funding to high priority activities identified in the 2010-2015 
Consolidated Plan. The low- and moderate-income population is widely distributed 
throughout the El Paso community, and the potential for infill housing and non-housing 
community development exists in all areas. Existing facilities that could be utilized by 
low-income households, such as foreclosed federal properties and rental units, are also 
dispersed throughout the city. Parks and other public facilities may also serve areas 
throughout the city where the low-income and minority populations are widely 
dispersed. Assisted housing units are located throughout the community as well.  
Minority populations are found in nearly all areas of the city as portrayed in the Market 
Analysis section of the Consolidated Plan for 2010-2015.   
 
For the Rental Housing Program, a high priority has been assigned to neighborhoods in 
need of revitalization but with the possibility of maintaining Fair Market Rents. Although, 
these neighborhoods continue to be assigned a high priority for rehabilitation of rental 
properties, this does not exclude properties located in other neighborhoods.  
 
Obstacles to Meeting Underserved Needs  
 
Lack of funding continues to be an obstacle to meeting underserved needs that always 
are greater than available resources. In older neighborhoods, the major obstacle of 
community oriented public facilities is most often older infrastructure and lack of 
available land.  The lack of viable economic development projects submitted hampers 
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planning in that area. In other instances, submitted projects, once reviewed, have 
proven to be infeasible for funding. 
 
To meet underserved needs, the City will continue fostering collaboration among social 
service agencies through a unique “collaborative” method of distributing public service 
funds. The City continues to fund support services for the elimination of chronic 
homelessness by providing Planning funds to help fund two positions within the El Paso 
Coalition for the Homeless: the Homeless Grant Planner position and the Homeless 
Coalition’s Executive Director’s position. This staff is critical to the coordination of 
agencies providing services to this special population and in the development of the 
Continuum of Care Super NOFA application, which results in millions of dollars for the 
City of El Paso.  Some of the Planning funds are also applied toward the Homeless 
Coalition’s operating costs.  
 
Managing the Process   
 
The Department of Community and Human Development (DCHD) is the City of El 
Paso’s lead agency responsible for administration of the City’s annual CDBG, ESG, 
HOME, and HOPWA Program grants. The agencies responsible for administering 
programs covered by the 2012-2013 Annual Action Plan are listed under the “Summary 
of Activities” in this Executive Summary. Community Housing Development 
Organizations are not included, as these funds will be individually allocated on a 
qualifying basis at a later date. 
 
Citizen Participation   
 
Overall, citizen involvement in the development of the 2012-2013 Annual Action Plan 
was extensive over approximately 12 months preceding the adoption of the plan. The 
City solicited funding requests from citizens through publication of newspaper display 
advertisements, citywide distribution of citizen funding requests forms, public hearings, 
and neighborhood meetings. The City will also continue to encourage public 
participation by providing building accessibility, sign language interpreters and Spanish 
language translators during public hearings and meetings. Newspaper advertisements 
are published in both English and Spanish. 
 
Develop Institutional Structure and Enhance Coordination Between Agencies 
 
The City’s Plan places an emphasis on coordinating affordable housing resources and 
encouraging local financial organizations to participate in affordable housing projects.  
Efforts will continue to develop administrative capacity within the community by 
supporting Community Housing Development Organizations (CHDOs) and Community 
Based Development Organizations (CBDOs).  
 
DCHD will continue to work with HACEP to address affordable housing needs, and will 
also be taking a more extensive role in the development of required environmental 
reviews. The City will continue to support and participate in coalitions such as the 
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Collaborative for Economic and Community Development and the El Paso Coalition for 
the Homeless. 
 
Various City departments work with the community in general. In particular, the City 
works with neighborhood associations to coordinate the use of resources and to 
develop neighborhood conservation or improvement plans and neighborhood leadership 
through DCHD’s Neighborhood Services Section. Emphasis will continue to be placed 
on public facility/infrastructure projects with the Engineering, Library and Parks and 
Recreation Departments. Additionally, ensuring compliance with program objectives and 
requirements is an on-going, extensive and integral activity of the City. 
 
Monitoring 
  
The City will utilize and expand existing systems already in place to monitor the areas of 
program administration and regulatory compliance in order to meet the goals of the 
Consolidated Plan. The areas include: 1) program performance review, which 
encompasses national objectives, eligible activities, scopes of work, contract schedules, 
contract budgets and outcome performance measurements that establish and track 
measurable goals and objectives; 2) financial management practices that comprises the 
accounting system and internal controls; 3) record keeping and reporting practices; 4) 
general management practices; and 5) non-discrimination compliance. Area specific 
systems are utilized for housing rehabilitation, public services, public facilities and 
infrastructure, and tenant-based rental assistance funded under the HOPWA Program. 
 
Evaluate and Reduce Lead-Based Hazards 
 
Incorporated as standard practice in all City of El Paso DCHD contracts for construction 
or rehabilitation of residential structures, all contractors and subcontractors are required 
to comply with all the provisions for the elimination of lead-based paint hazards set forth 
in the Final New HUD Regulation on Lead-based Paint Hazards in Federally Owned 
Housing and Housing Receiving Federal Assistance Lead-based Paint Poisoning 
Prevention in Certain Residential Structures, 24 CFR Part 35. The City continues to 
refine its procedures in its federally-funded housing rehabilitation programs.  
 
Specific Housing Objectives  
 
In keeping with the housing objectives of the Consolidated Plan, the City will focus its 
efforts on affordability for decent housing by increasing the supply of decent and 
affordable housing.  The specific housing objectives that the City of El Paso hopes to 
achieve over the specified time period are dependent on the optimum use of federal 
funds, particularly HOME Grant funds, to address the affordable housing needs across 
the entire spectrum. The realistic intent is to facilitate a fluid upward movement from 
renter to owner, from extremely low income to low-income and then to moderate 
income. Although HOME funds will be decreased by 32% in FY 2012, the hope is to 
accomplish this through a variety of financial assistance programs that will have a 
positive impact on each identified need. 
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A major program that the City of El Paso will rely on to address the identified housing 
needs is Housing Rehabilitation.  The number of housing rehabilitation requests 
received by the Housing Division of the Department of Community and Human 
Development is an indication of the demand for housing rehabilitation by low-to-
moderate income families. The following table outlines the specific accomplishment 
goals that the City of El Paso plans to achieve through projects supported during FY 
2012-2013. 
 

Activity  Accomplishments  Goal  Funding Source 

New rental units  10 – Housing Units  13   HOME, CDBG 
New owner-occupied units  04 – Households  0   HOME 
Rehabilitation of rental units  10 – Housing Units  0   HOME, CDBG 
Rehab, single unit residential  04 – Households  50   HOME, CDBG 
Rental assistance   04 – Households  55   HOPWA 
Homebuyer assistance  04 – Households    40   HOME, CDBG 

              Total    158   

 
Needs of Public Housing 
 
The City of El Paso will work with the Housing Authority of the City of El Paso (HACEP) 
to encourage public housing stock improvements and modernization and public housing 
residents’ involvement.  Moreover, the City supports HACEP's concept of providing a 
"transitional housing environment", resident self-sufficiency programs and the 
coordination of homeownership opportunities.      
   
El Paso's Five-Year Consolidated Plan supports the HACEP plan with the following 
actions and commitments: 
 

 Use of HOME and CDBG funds to expand the supply of safe and decent 
affordable housing in the community through rehabilitation, new construction and 
accessible homeownership;  

 Use of HOME and CDBG funds to partner with HACEP in the provision of 
supportive services and housing  opportunities for persons of low income;  

 Use of HOME and CDBG funds for lead-based paint removal and remediation; 
and  

 Use of CDBG and HOME funds to revitalize and stabilize the neighborhoods in 
which there is a high level of poverty and concentration of minorities, including 
some in which there are HACEP developments. 

 
Barriers to Affordable Housing 

 
In addition to providing CDBG and HOME funding for affordable housing activities, the 
City will provide technical assistance to housing non-profits and attempt to strengthen 
the network of housing non-profits by fostering communication and collaboration. 
Recent U.S. Census Bureau data revealed that on average from 2006 to 2010, 24.1% 
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of all persons in El Paso had incomes below the poverty rate.  This is a barrier to 
affordable housing, since many families cannot afford to make the needed repairs to 
their homes and others cannot afford to purchase a home without some type of 
assistance. In an effort to assist with the removal of this barrier, the City of El Paso’s 
Housing Programs Division will continue to assist in increasing the stock of affordable 
housing through its programs of Rehabilitation, Reconstruction, First-Time Homebuyer, 
Minor Repair, Residential Sewer Connection, and Multi-Family Rental Housing  
Development Programs. 
 
Another barrier to affordable housing is the lack of education and financial literacy 
among low-income potential first-time homebuyers. There is a great need to ensure 
potential homebuyers understand the loan process for purchasing a home, as well as 
how to maintain their finances once they become home owners. To assist in alleviating 
this barrier, the City will fund a project through the YWCA with $30,000 to conduct 
housing counseling and training services for potential low-income first-time 
homebuyers. It is projected that the units of services for providing financial literacy 
counseling will increase during 2012-2013. 

 
The Housing Programs Division completed several revisions to its programs with the 
goal of improving the programs and providing even greater assistance. Program 
revisions include increased financial assistance to first-time homebuyers whose 
incomes provide an acceptable debt ratio. Options will be offered to households for loan 
payment to include deferred loan payoff. A Minor Repair Program was initiated to assist 
in maintaining the existing housing stock, while assistance in the development of 
additional new homes will be encouraged. Infill housing is being stressed by providing 
funding programs thru Requests for Proposals (RFP) for multi-family developments, as 
well as the CHDO Request for Proposal (RFP) that provides funding for rehabilitation 
and/or construction on vacant lots. 
 
During 2012-2013, the City's Fair Housing Task Force will continue to work through a 
variety of subcommittees to address the impediments to fair housing choice. In addition, 
the City issued a Request for Proposals during the last fiscal year and selected an 
agency to prepare a detailed Analysis of Impediments to Fair Housing Choice, which 
was completed and approved by City Council in April 2011.  During the upcoming fiscal 
year, the Fair Housing Task Force will be meeting and formulating its strategy for 
researching and providing recommendations and actions to City Council to alleviate the 
identified impediments.  In addition, the City awarded $30,000 to the YWCA Consumer 
Credit Counseling agency to assist with Fair Housing education and outreach, as well 
as providing assistance to the Fair Housing Task Force in its research of the 
Impediments to Fair Housing Choice.    
 
One of the identified impediments to Fair Housing Choice concerns “NIMBYism”, which 
is the attitude of “Not in My Backyard.” This impediment was on the previous Analysis, 
as well as on the current Analysis.  NIMBY attitudes can impede the construction of 
affordable housing in high opportunity areas, thereby limiting housing choice.  There 
have been recent changes in policy development that allows for affordable housing to 
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develop in areas that were once not eligible. The Fair Housing Task Force will assist in 
alleviating this impediment thru the recommended actions of fair housing education and 
outreach, forums and workshops to educate the public.  
 
Another recommendation included in the Analysis of Impediments to Fair Housing 
Choice was for the City to conduct an Analysis to determine the amount of required 
Type A accessible units that are needed in multi-family rental developments (four units 
or more), in order to meet the supply and demand over the next ten years.  The City 
issued a Request for Proposals and awarded the Type A Analysis to The University of 
Texas at El Paso Institute for Policy and Economic Development in the amount of 
$55,000 in CDBG funds.  The Analysis results will be very helpful to the City in its 
formulation of policy and local ordinance concerning the minimum requirement of Type 
A accessible units in multi-family developments.  In addition, the City has set aside 
$25,000 for the establishment of an Accessible Units Database.     
 
First-Time Homebuyer Assistance 
 

HOME funding budgeted for the First-Time Homebuyer Assistance Program in fiscal 
year 2012 total $1,170,000.  This amount includes $800,000 budgeted from HOME 
Entitlement funding and $370,000 from HOME Program Income, for principal reduction, 
down payment and closing costs.  It is projected that approximately 35 homebuyers will 
receive assistance with principal reduction (up to $35,000 per household) and down 
payment and closing costs assistance (up to $5,000 per household), to help achieve 
their dream of homeownership.  In addition, CDBG Revolving Loan Funds in the amount 
of $200,000 are also projected to assist five (5) households with First-Time Homebuyer 
Assistance, in the form of principal reduction, down payment and closing costs. 
 
Housing Opportunities for People with AIDS (HOPWA) 
 
In 2008, the City of El Paso was notified by HUD that it would be receiving HOPWA 
Formula Entitlement Grant program funding for the first time ever to serve the El Paso 
Metropolitan Statistical Area (El Paso County), effective September 1, 2009.  The total 
HOPWA funds received were $327,655.  Through a Request for Proposals (RFP) 
International AIDS Empowerment, Inc. (IAE) was selected to serve as Project Sponsor 
for the HOPWA grant.  The major activities administered by IAE with the HOPWA 
funding were Tenant Based Rental Assistance and Supportive Services.  IAE inherited 
41 HIV clients that were already receiving Tenant Based Rental Assistance from 
Planned Parenthood of El Paso, because the agency closed down due to financial 
default.  Since September 2009, IAE accomplished several major achievements with 
the HOPWA program.  After carefully assessing and reviewing client information from 
the HOPWA waiting list established by IAE, An additional 10 clients were enrolled in the 
TBRA program, thus increasing TBRA enrollment to 51 HIV/AIDS clients and their 
households.  Clients and their households totaled 69 persons receiving rental 
assistance.  One of the successes of IAE’s HOPWA program consists of the fact that 
the percentage of clients terminated from the program due to non-compliance was less 
than 1%. 
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Through the RFP process, IAE was again selected to administer the HOPWA program 
for the 2012-2013 program year.  Total HOPWA funds to be received from HUD are 
$355,395.  Of this sum, $251,101 will be used for the TBRA component and $68,756 
will be used for the Supportive Services component.  In addition, $10,661 will be set 
aside for City administrative fees and $24,877 for IAE administrative fees.  A minimum 
of 55 HIV/AIDS clients and their families are expected to be served through the HOPWA 
program. 
 
Specific Homeless Prevention Elements   
 
The Continuum of Care Plan, which was developed by the El Paso Coalition for the 
Homeless, is strongly supported by the City of El Paso. The Plan is described in the 
Strategic Plan Section of the Consolidated Plan for 2010-2015.  The City utilizes funding 
from several sources in contributing to Continuum of Care activities specifically 
designed to address the issue of homelessness. 
 
The jurisdiction of El Paso’s plan for the investment and use of funds expected to be 
received during the 2012-2013 Plan Year, and directed toward homelessness, is 
detailed in the descriptions of the City’s planned activities of the CDBG Homeless and 
Emergency Shelter Collaborative, the Emergency Solutions Grant Homeless 
Collaborative and the 2011 El Paso HUD Continuum of Care (COC) Program. In 
addition, these activities address specific objectives of the HOMELESS STRATEGIC 
PLAN [91.2159 (c)], which is found at the end of this section. The COC program 
participants that are members of the El Paso Coalition for the Homeless are described 
in the section entitled Making the Transition Out of Homelessness.  Expected primary 
sources of funds for the homeless are also detailed in the table entitled Investment Plan 
for the City of El Paso under the General Questions section.  
 
Discharge Coordination Policy 
 
It is the policy of the City of El Paso that no person should be discharged from any 
institutional authority, within the jurisdiction of the City of El Paso, into a state of 
homelessness. Under no circumstances should a person be discharged from any public 
facility with directions to seek housing or shelter in an emergency shelter. Every effort 
must be made, through careful discharge planning, to work with the client and local 
resources to seek adequate, permanent housing, or if this is not attainable, then 
suitable accommodations must be found. At a minimum, the client should receive active 
and diligent case management from an appropriate service provider until permanent 
housing, with or without supportive services, is in place. If the client refuses services 
and or aid with placement, this should be documented along with all case management 
efforts.  If possible, outreach efforts should continue to see to the welfare of the client 
and to reconnect him or her with services and housing. 
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Community Development 
 
The City’s priority non-housing Community Development Block Grant (CDBG) needs for 
public facilities, public improvements, public services (including the Neighborhood 
Revitalization Strategy Area public services), and economic development are listed in 
this Executive Summary under “Activities.” Specific annual objectives are listed under 
“Summary of Specific Annual Objectives.” 
 
Antipoverty Strategy 
 
The Department of Housing and Urban Development’s Income Guidelines for Fiscal 
Year 2012 defines poverty level as 50% of median income.  For a family of one, this is 
$17,300 or less, and for a family of four, the combined family income is $24,650 or less.   
Recent U.S. Census Bureau data revealed that on average from 2006 to 2010, 24.1% 
of all persons in El Paso had incomes below the poverty rate.  Additionally, the U.S. 
Census Bureau, 2007 American Community Survey estimated poverty status of families 
with children younger than 18 years of age to be 38.45%, and out of a total of 179,629 
families, 38.45 percent, or 69,073 families had income below the poverty level in the 
City of El Paso. In addition, data from the Brookings Institution in 2007 ranked El Paso 
at number 2 out of 100 largest metro areas with the largest “share of households that 
are low income (under $20,000)”.   This data showed that of 231,381 households in the 
El Paso Metropolitan Area, 30.9% or 71,420 were low income.   
 
In order to reduce the numbers of families living in poverty the City of El Paso Anti-
poverty strategy strives to spur educational system improvements, economic 
development and job growth through several avenues, partnerships and planning efforts 
with a goal of bringing in higher paying jobs, increasing the workforce in high demand 
areas, increasing the number of higher level training programs available locally, and 
raising the numbers of a properly educated and or skilled workforce.  Some examples of 
partnerships follow: 
 
1.  Project Arriba - Private non-profit for work force training and the provision of living- 
     wage jobs.    
2.  Job Placement and Coaching Program- Rescue Mission of El Paso 
3.  Workforce Solutions Upper Rio Grande - State Agency for workforce development. 
4.  El Paso Regional Economic Development Corporation 
5.  City of El Paso Department of Economic Development 
6.  El Paso Chamber of Commerce 
7.  El Paso Community College 
8.  University of Texas at El Paso 
 
The City’s 38th CDBG Program Year (2012-2013) anti-poverty strategy involves funding 
public services that help to improve social conditions for poverty-level persons.  In 2012- 
2013, the City will use $1,164,738 in CDBG funds for public services, plus another 
$200,000 for public services that will be specifically concentrated in the Neighborhood 
Revitalization Strategy Areas.  Emergency Solutions Grant funds totaling $664,705 
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(which represents a 14% increase over the 37th program year) will be used by 12 
homeless agencies to provide temporary assistance to persons threatened with severe 
effects of poverty, eviction and homelessness. 
 
Homelessness continues to be a major issue leading to, and occurring as a result of, 
poverty.  Over the years, Community Development funds have funded many programs 
to address the multiple issues of homelessness.  The El Paso Coalition for the 
Homeless will receive funding for a Homeless Grant Planner position and for an 
Executive Director, in addition to operating expenses. 
 
A priority goal of the City of El Paso is to create and retain jobs for low- to moderate- 
income persons.  For the sixth year, Project Vida Community Development Corporation 
(PVCDC) will receive CDBG funding to administer an economic development 
microenterprise technical assistance program.  For 2012-2013, the funding amount is 
$115,643.  PVCDC, in conjunction with ACCION Texas, will provide technical 
assistance to microenterprise owners to improve their business skills and access to 
capital, thus creating and retaining jobs for low- to moderate-income persons. 
 
In keeping with the housing objectives and performance outcomes specified in the 
2010-2015 Consolidated Plan, another priority goal of the DCHD is to provide new 
housing and retain existing housing for low- and moderate-income persons.  A total of 
$30,000 of CDBG funding in the 38th Program Year will be set aside for First-Time 
Homebuyer Housing Counseling projects administered by the YWCA El Paso Del Norte 
Region.  Also, Rebuilding Together El Paso, Inc. will receive $85,500 to provide basic 
and necessary repairs to at least 22 homes of elderly and disabled persons.  The 38th 
Program Year budget includes $825,000 in CDBG Revolving Loan Fund Income and 
$3,676,289 in HOME Investment Partnerships Grant and HOME Program Income funds 
for housing.  These monies will be spent on new construction, rehabilitation of single-
family and multi-family housing, emergency repair, residential sewer connection, the 
First-Time Homebuyer Assistance Program, and administration expenses. 
 
Non-homeless Special Needs 
 
Special populations that are not homeless, for example, such as persons with 
disabilities, senior citizens and the frail elderly, persons with HIV/AIDS, and persons 
with drug or alcohol addictions, require supportive services and affordable housing to 
improve their quality-of-life and living conditions. The City has allocated $229,137 in FY 
2012 CDBG Public Services funding under the category of Elderly and Persons with 
Disabilities to provide such direct benefit services as meals, food pantry nutrition, 
money-management and social services, case management, attendant services, 
volunteer opportunities, protective services, medical care, day care services, and 
exercise programs in order to address the needs of these populations.  
 
The City has also allocated $355,395 in HOPWA funds that will be utilized for Tenant-
Based Rental Assistance during 2012-2013. Additionally, several agencies work 
together in the El Paso community to assist persons with HIV or AIDS by providing a 
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comprehensive array of services that include outreach, prevention, testing, case 
management, clinical care, housing assistance and advocacy. The City also supports 
and encourages applications for housing programs by non-profit agencies that desire to 
access federal funds to expand the affordable and supporting housing opportunities for 
persons with special needs. 
 
Activities 
 
The City uses a competitive proposal process to determine a balance of projects and 
activities to be undertaken in the upcoming fiscal year. The plan is the culmination of a 
year-long plan development process that involves extensive public outreach and 
participation, numerous agency meetings, consultations and workshops, and multiple 
public hearings. The range of activities include public and human services, housing 
activities and projects, planning, economic development, infrastructure, public facilities, 
and grants administration. 
 
As part of the City’s antipoverty strategy and in support of persons with special needs, 
the City has consistently been dedicated to the provision of public services, funding the 
maximum amount of its Community Development Block Grant (CDBG) that can be 
allocated to this category: 15% of the annual grant plus the previous year’s program 
income. Funded public service agencies provide children and youth support services;   
homeless, emergency shelter and housing services; health care services, including 
mental health care services; and services for elderly and disabled persons. These 
supportive services cover a wide range of needs to help stabilize conditions for families 
trying to escape from conditions of poverty. The City will continue to monitor public 
service disbursements and program income receipts to ensure that public service 
expenditures do not exceed the 15 percent cap.  
 
Additionally, during FY 2012, CDBG Public Services funding in the amount of $200,000 
will be targeted for the NRSAs. Comprehensive public services in these two areas will 
include education, personal development opportunities for children and youth, programs 
that promote economic advancement, health services that promote long-term 
sustainability, and safety net services for elderly persons and persons with disabilities.  
The NRSA funding is not subject to the 15% cap.  
 
During 2012, Public Services Set-Aside funding in the amount of $210,000 is being 
allocated to a total of four organizations:  The YWCA First-Time Homebuyers 
Counseling Program in the amount of $30,000, the Job Training and Education Program 
of the Rescue Mission of El Paso Inc., in the amount of $30,000, and the City’s Parks 
and Recreation Department in the amount of $125,000. These agencies submitted 
applications for Public Services funding and Set-Asides were made for these projects 
due to the special community needs they serve.  The Set-Aside funding is subject to the 
15% cap.   In addition, a Set Aside of $25,000 was established for the Type A 
Accessible Housing Units Database. 
 
As described in detail in the “Community Development” section of the Annual Plan, in 
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the area of Public Services, City Council continued the "Categorical Funding" process 
(a.k.a. “the Collaborative Process”). The Categorical Funding process and the resulting 
collaboratives are described below. The City set aside $210,000 of the available Public 
Services funding to provide direct funding to specific projects identified as important in 
the community.  A summary of the Categorical Funding (Block) Process for FY 2012-
2013 follows: 
 
Established Collaborative Categories and Set-Aside Funds: 
 

CATEGORIES OF PUBLIC SERVICE DISTRIBUTION OF 
FUNDS 

Children and Youth Support and Development Services 30% 

Seniors and Persons with Disabilities Services 24% 

Mental and Medical Health Services 25% 

Homeless, Emergency Shelter and Housing Services 21% 

 

PUBLIC SERVICE SET-ASIDES DISTRIBUTION OF 
FUNDS 

City Parks and Recreation for Sun Country, 
Neighborhood Youth Outreach and the Disability 
Exercise Program (Non-competitive) 

$125,000 

Job Training and Education (Competitive) $30,000 

Accessible Housing Units Database (Competitive) $25,000 

First Time Homebuyer Counseling Project (Competitive) $25,000 

 
Established Partnerships Category:  
 

Public Services Neighborhood Revitalization Strategy Areas Subtotal:           $200,000       
(not subject to the 15% cap)   
    
Total Public Services Funding for the 38th Year, including NRSA 
Partnership funding:                                                                                      $1,364,738  
              
Proposed Leveraging Resources  
 
For 2012-2013, federal resources received from HUD will be leveraged in obtaining 
other funding resources that address needs identified in the five-year plan. It is 
expected that such funds will be leveraged in the majority of the funded projects.  DCHD 
accommodates all requests for Certificates of Consistency required by HUD, from any 
non-profit agencies or entity.  Only certain kinds of projects are expected to leverage 
little or no funds, mainly those involving street and drainage improvements and City-
owned public facility projects. Matching requirements will be satisfied and will be 
reported under applicable programs.     
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The City of El Paso will also continue to assist in efforts to leverage funding sources to 
serve the homeless population by issuing approximately 4 Certificates of Local 
Government Certification for local non-profit agencies that are applying for State of 
Texas Emergency Solutions Grant funds through the Texas Department of Housing and 
Community Affairs which are now preferring collaborative applications that may reduce 
the number of certificates requested as only the lead applicants are required to obtain 
one.  Also, as has been customary for several years now, a certificate will be issued for 
approximately 20 programs that compete to renew annual funding through the HUD 
Continuum of Care Super NOFA Supportive Housing Program.  In addition, A Certificate 
of Local Governmental Approval is issued annually (as required by HUD) to the Housing 
Authority of the City of El Paso as they consistently have been a high score performing 
entity for the El Paso community.  
 
Other Actions 
 
This Action Plan outlines other housing and community development actions that will be 
implemented in accordance with the 2010-2015 Consolidated Plan. As part of this 
Annual Action Plan for 2012-2013, the City proposes to carry out actions to address 
obstacles to meeting underserved needs; foster, maintain and remove barriers to 
affordable housing, evaluate and reduce lead-based hazards, reduce the number of 
poverty level families; develop institutional structure and enhance coordination between 
public and private housing and social service agencies; and foster housing 
improvements and resident initiatives. 
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Summary of Activities 
 
The following table lists the activities, programs and projects for which funds are 
allocated in the 38th Year (2012-2013) Annual Action Plan. 
 

Summary of Activities  
 

Community Development Block Grant 

PUBLIC SERVICES 

Children and Youth Services Collaborative     

Project 
No. Agency Project Name Amount 

Matrix         
Code 

Nationa
l Obj. 

1 Avance, Inc. AVANCE Family Literacy 31,824 05L LMC 

2 Candlelighters of the El Paso Area Candlelighters Activity Center 31,825 05O LMC 

3 CASA of El Paso Court Appointed Special Advocates 31,825 05N LMC 

8 Child Crisis Center 
Respite/Urgent Residential Care 
for Children 31,824 05N LMC 

35 Houchen Community Center Houchen Early Childhood Program 31,825 05L LMC 

55 
Paso del Norte Child Development 
Center El Papalote Inclusive CDC 31,825 05L LMC 

57 Project Vida After School Enrichment Program 31,824 05L  LMC 

61 Project Vida Early Childhood Development 31,825 05L LMC 

64 Salvation Army After School Program 31,825 05D LMC 

Children and Youth Service – Collaborative Total $286,421 

 

Homeless, Emergency Shelter and Housing Services Collaborative   

4 Center Against Family Violence 
Emergency Shelter for Survivors of 
Domestic Violence 30,000 03T   LMC  

7 Centro San Vicente, Inc. 
Medical Home Program for 
Homeless 30,000 05M   LMC  

17 El Paso Center for Children Runaway Shelter 30,000 03T  LMC 

20 El Paso Human Services 
Transitional Housing for Former 
Foster Youth Program (THFFY) 30,000 05T  LMC 

21 El Paso Villa Maria El Paso Villa Maria 30,000 03T  LMC 

42 La Posada Home/YWCA TLC 
La Posada Home - Bassett St, 
Campbell St and Altura St TLCs 50,495 03T   LMC  

Homeless, Emergency Shelter and Housing Services – Collaborative Total  $200,495 

 

Medical and Mental Health Services Collaborative  

5 Center Against Family Violence 
Mental Health Services for 
Survivors of Domestic Violence 29,836 05G  LMC 

6 Centro San Vicente, Inc. 
Patient Centered Medical Home 
Program 29,835 05M  LMC 

25 Family Service of El Paso 
Integrated Behavioral Health 
Program 29,836 05O  LMC 

38 International AIDS Empowerment HIV Case Management 29,835 05 LMC 

40 
Jewish Family and Children’s 
Service Mental Health Counseling 29,836 05O  LMC 
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Community Development Block Grant (CDBG) Continued  
Project 

No. Agency Project Name Amount 
Matrix         
Code 

National 
Obj. 

41 La Familia del Paso, Inc. 
Mental Health Social Rehab for 
Adults 29,835 05O  LMC 

60 Project Vida Health Center Integrated Primary Health Care 29,836 05M  LMC 

71 
Visiting Nurse Association of El 
Paso, Inc. Home Health Care 29,836 05M  LMC 

Mental and Medical Health Services – Collaborative Total  $238,685 

 

Seniors and Persons with Disabilities Services Collaborative   

9 County of El Paso 
El Paso City-County Nutrition 
Program 49,137 05A  LMC 

11 
Department of Community and 
Human Development Foster Grandparents  30,000 05A  LMC 

19 El Paso Diabetes Association, Inc. In Control of My Diabetes 30,000 05A LMC 

43 LULAC Project Amistad  
Money Management and Social 
Services Program  30,000 05B LMC 

44 
Lutheran Social Services of the 
South  Community Support Services  30,000 05B LMC 

56 
Paso del Norte Child Development 
Center Leadership Academy for Families 30,000 05B  LMC 

70 
Visiting Nurse Association of El 
Paso, Inc. Quality Living at Home for Seniors 30,000 05B  LMC 

Seniors and Persons with Disabilities Services – Collaborative Total  $229,137 

Public Services Activities – Subtotal (15% of grant + program income) $954,738 

            
 Public Services Set-Aside – Non-competitive  

45 Parks and Recreation Department Disability Exercise Program 30,000 05B  LMC 

46 Parks and Recreation Department 
Neighborhood Youth Outreach 
After School Program 30,000 05D  LMC 

47 Parks and Recreation Department Sun Country Recreation Program 65,000 05D  LMC 

Public Services Set-Aside – Non-competitive $125,000 

 

Job Training and Education Set-aside - Competitive 

63 Rescue Mission of El Paso, Inc. 
Job Placement and Coaching 
program 30,000 05H LMC 

Job Training and Education Set-aside – Competitive  $30,000 

 

First Time Homebuyer: Public Services Set-aside - Competitive 

72 YWCA Paso del Norte Region 
First Time Homebuyer Counseling 
& Training program   30,000  05 LMC 

First Time Homebuyer: Public Services Set-aside – Competitive  $30,000 
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Community Development Block Grant (CDBG) Continued  
Accessible Housing Units Database: Public Services Set-aside – Competitive  
Projec
t  No. Agency Project Name Amount 

Matrix         
Code 

National 
Obj. 

10 
Department of Community & 
Human Development 

Accessible Housing Units 
Database 25,000 05B LMC 

Accessible Housing Units Database: Public Services Set-aside – 
Competitive  $25,000 

Public Services Subtotal $1,164,738 

 

Neighborhood Revitalization Strategy Areas (NRSAs) Partnerships  

58 Project Vida CDC 
Chamizal Neighborhood 
Revitalization Project 

      

 100,000  05 LMA 

69 TVP Non-Profit Corporation 
Lower Dyer Neighborhood 
Revitalization Strategy Area -Yr. IV    100,000 05 LMA 

Neighborhood Revitalization Strategy Areas – Total (not subject to 15% cap)   $200,000 

Public Services Activities – Grand Total  $1,364,738 

 

CDBG HOUSING 

62 Rebuilding Together El Paso, Inc. National Rebuild Day   85,500 14A LMH 

CDBG Housing Services –Total   $85,500 

 

 CDBG ECONOMIC DEVELOPMENT  

59 
Project Vida Community 
Development Corporation  

Micro-Enterprise Technical 
Assistance Project - PVCDC   115,643  18C  LMCMC 

 CDBG Economic Development –Total  $115,643 

  

Parks and/or Recreational Facilities Public Facility Improvements        

48 Parks and Recreation Department Armijo Park Improvements (Design) 69,679 03F  LMA 

49 Parks and Recreation Department Hidden Valley Park Improvements 110,348 03F  LMA 

50 Parks and Recreation Department Pavo Real Park Improvements 161,700 03F  LMA 

51 Parks and Recreation Department Pollard Park Improvements 430,400 03F  LMA 

52 Parks and Recreation Department Stiles Park Improvements 317,400 03F  LMA 

53 Parks and Recreation Department Sunset Park Improvements 452,100 03F  LMA 

54 Parks and Recreation Department Thorn Park Improvements 203,200 03F  LMA 

Parks and/or Recreational Facilities Public Facility Imps. – Total $1,744,827 

  

Street Improvements       

65 Street & Drainage Improvements Barker Road (Construction) 857,800 03K LMA 

66 Street & Drainage Improvements Barker Road Phase II  417,784 03K LMA 

67 Street & Drainage Improvements Carpenter Drive (Design) 149,358 03K LMA 

68 Street & Drainage Improvements Pasodale Phase IV 500,000 03K LMA 

Street Improvements – Total $1,924,942 

 

Accessibility       

22 Engineering Dept. – ADA Office 
Audible Pedestrian Signals 2012-
2013 110,152 03L LMC 

23 Engineering Dept. – ADA Office Citywide Curb Cut  Demand Program 58,581 03L LMC 

Street Improvements – Total $168,733 
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Community Development Block Grant (CDBG) Continued  
CDBG ADMINISTRATION AND PLANNING  

Project  
No. Agency Project Name Amount 

Matrix         
Code 

National 
Obj. 

15 
Department of Community and 
Human Development 

Administration - CD Program 
Management and Coordination 1,217,732 21A  N/A 

16 
Department of Community and 
Human Development 

Indirect Costs - Program 
Management and Coordination 229,810 21B N/A 

18 El Paso Coalition for the Homeless 
Homeless Planning Grant -
Continuum Planning and Assistance  63,000 20 N/A 

73 YWCA El Paso Del Norte Region 
Fair Housing Outreach & Education 
Program 25,000 05L LMC 

 CDBG Planning and Administration – Total $1,535,542 

 CDBG Entitlement Program – Subtotal $6,939,925 

 

CDBG REVOLVING LOAN FUND INCOME  

13 
Department of Community and 
Human Development 

CDBG Housing Rehabilitation 
Program  

  
$165,000  14H  LMH 

14 
Department of Community and 
Human Development 

CDBG Housing Rehabilitation 
Program – Owner Occupied 660,000            14A  LMH 

CDBG Revolving Loan Fund Income – Total $825,000 

CDBG Entitlement Program – Grand Total $7,764,925 

 

HEARTH EMERGENCY SOLUTIONS GRANT (HESG) 

24 HESG12 Administration ESG City Administrative Fees  

             
49,852 21A  N/A 

b 
HESG12 Center Against Family 
Violence, Inc. 

Emergency Shelter for Survivors of 
Domestic Violence - TLC  

             
26,693 03C  LMC 

c HESG12 Child Crisis Center 

Emergency Shelter and Crisis 
Nursery 

      
28,800  03C  LMC 

d HESG12 County of El Paso  Homeless Prevention  107,273 03C  LMC 

f 

HESG12 El Paso Center for 
Children Runaway Shelter 18,198 03C LMC 

g HESG12 El Paso Villa Maria El Paso Villa Maria - TLC 16,334 03C LMC 

h 

HESG12 International AIDS 
Empowerment We Care! Program 79,706 03C LMC 

i 
HESG12 La Posada Home/YWCA 
TLCs 

La Posada Home – Campbell, 
Bassett and Altura Streets 83,283              03C  LMC 

l 

HESG12 Opportunity Center for 
the Homeless 

Day Resource Center and 
Emergency Shelter 

             
69,228 03C  LMC 

m HESG12 Project Vida Roots and Wings TLC    46,994 03C  LMC 

n 

HESG12 Rescue Mission of El 
Paso 

Food Service and Kitchen 
Maintenance    51,936 03C  LMC 

o HESG12 Salvation Army  Emergency Family Shelter    61,408 03C  LMC 

p 
HESG12El Paso Coalition for the 
Homeless HMIS  25,000 03C  LMC 

Hearth Emergency Solutions Entitlement Grant – Grand Total   $664,705 
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HOME INVESTMENT PARTNERSHIPS GRANT (HOME) 

Project  
No. Agency Project Name Amount 

Matrix         
Code 

National 
Obj. 

26 HOME - Administration Expenses HOME - Administration Expenses   237,629 21H  N/A 

27 

HOME - First-Time Homebuyer 
Assistance Program  

HOME - First-Time Homebuyer 
Assistance Program    800,000 13 LMH 

28 

HOME - Multi-Family Investor 
Owned Rental Development 
Program 

HOME - Multi-Family Investor 
Owned Rental Development 
Program 500,000 14B  LMH 

29 

HOME - New Construction/ 
Rehabilitation by CHDOs 

HOME - New Construction/ 
Rehabilitation by CHDOs 356,444 12 LMH 

30 

HOME - Single Family Housing 
Rehabilitation 

HOME - Single Family Housing 
Rehabilitation 482,216 14A  LMH 

HOME Entitlement Program – Subtotal $2,376,289 

 
 

HOME – PROGRAM INCOME         

31 
HOME - Program Income - 
Administration Expenses 

HOME - Program Income - 
Administration Expenses  130,000  21H N/A 

32 
HOME - Program Income - Single 
Family Housing Rehabilitation 

HOME - Program Income - Single 
Family Housing Rehabilitation 

           
300,000  14A LMH 

33 

HOME - Program Income - First-
Time Homebuyer Assistance 
Program 

HOME - Program Income - First-
Time Homebuyer Assistance 
Program 

    
370,000  13 LMH 

34 

HOME - Program Income - Multi-
Family Investor Owned Rental 
Development Program 

HOME - Program Income - Multi-
Family Investor Owned Rental 
Development Program 

    
500,000 14B LMH 

HOME Program Income – Total $1,300,000 

HOME Entitlement Program – Grand Total $3,676,289 

 
 

HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS (HOPWA) PROGRAM 

36 International AIDS Empowerment 
El Paso County HOPWA Program - 
Tenant Based Rental Assistance 251,101 31F LMC 

37 International AIDS Empowerment 
El Paso County HOPWA Program 
– Supportive Services 68,756 31E LMC 

39 International AIDS Empowerment 
HOPWA Project Sponsor 
Administrative Fees 24,877 31D N/A 

12 
Department of Community and 
Human Development HOPWA City Administrative Fees 10,661 31B N/A 

HOPWA Program – Grand Total $355,395 
 

 
 
 

 
 
 
 
 
 

  RECAP OF FUNDING  

   Program                Amount Funded  

  
 

CDBG $6,939,925  

  
 

ESG 
 

$664,705   

  HOME $2,376,289  

 HOPWA $355,395  

  TOTAL $10,336,314  
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Summary of Specific Annual Objectives – Table 3A 
 
Annual Action Plan funds for program fiscal year 2012-2013 will be allocated among the 
nationally reportable objectives and outcomes listed on the following pages.  
  
Annual Housing Completion Goals – Table 3B 
 
The Annual Housing Completion Goals can be found on page 30. 
 
Once completed, these activities will directly improve the quality of life for low- and 
moderate-income persons by increasing the supply of affordable housing and promoting 
access to decent affordable housing; strengthening communities; ensuring equal 
opportunity in housing; and promoting participation of community-based organizations. 
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Table 3A - Summary of Specific Annual Objectives 

Grantee Name:  City of El Paso, Texas 

Specific Objective 
Source 

of Funds 

 

Year 

Performance 

Indicators 
Expected 
Number 

Actual 
Number 

Percent 
Completed 

Affordability of Decent Housing  (DH-2) 

DH 

2.1 

Address the need for 

affordable decent housing by 

offering housing rehabilitation 

assistance for low-income, 

owner-occupied households                          

 

 

CDBG 

HOME 

 

2010 

2011 

2012 

2013 

2014 

Number of units 

brought from 

substandard to 

standard condition 

47 

63 

50 

 

 

 

 

 

 

 

   % 

   % 

   % 

   % 

   % 

MULTI-YEAR GOAL 

HOME – 87; CDBG – 264 

Total:  351 units  

    % 

DH 

2.2 

Address the need for 

affordable decent housing by 

offering down payment and 

closing cost assistance and 

homeownership opportunities 

to low-mod income 

households (Both program 

goals measured as 1 household) 

HOME 

CDBG 

 

2010 

2011 

2012 

2013 

2014 

Number of 

households assisted 
55 

60 

40 

 

 

 

 

 

   % 

   % 

   % 

   % 

   % 

MULTI-YEAR GOAL 

HOME 320; CDBG  40 

Total:  360 households 

    % 

DH 

2.3 

Address the need for 

affordable decent rental 

housing by offering loan and 

loan/grant combinations for 

the rehabilitation of multi-

family housing units  

 

 

HOME 

CDBG 
2010 

2011 

2012 

2013 

2014 

Number of units 

brought from 

substandard to 

standard condition 

 

4 

10 

10 

 

 

 

 

 

   % 

   % 

   % 

   % 

   % 

MULTI-YEAR GOAL 

HOME 126; CDBG 27 units 

Total:  153 units  

    % 

DH 

2.4 

Address the need for 

affordable decent housing by 

the construction of affordable 

units by Community 

Development Housing 

Organizations (CHDOs) 

 

HOME 

 
2010 

2011 

2012 

2013 

2014 

Number of affordable 

units constructed 

 

10 

16 

3 

 

 

 

 

 

   % 

   % 

   % 

   % 

   % 

MULTI-YEAR GOAL 

Total:  70 units, incl. 36 in NRSAs 

    % 

DH 

2.5 

Provide tenant-based rental 

assistance and case 

management services to low-

income persons living with 

HIV/AIDS and their families 

to provide improved 

affordability of safe and 

decent rental housing 

 

HOPWA 2010 

2011 

2012 

2013 

2014 

Number of 

households that 

receive tenant-based 

rental assistance and 

case management 

services in El Paso 

County 

50 

56 

55 

 

 

 

 

 

   % 

   % 

   % 

   % 

   % 

MULTI-YEAR GOAL 

314 households 

    % 

DH 

2.6 

Emergency Solution Grant 

activities to address the 

affordability of decent housing 

through the provision of 

emergency financial and/or 

legal assistance to prevent 

homelessness 

 

 

ESG 2010 

2011 

2012 

2013 

2014 

Number of persons 

who receive 

emergency financial 

and/or legal 

assistance to prevent 

homelessness 

0 

0 

0 

 

 

 

 

 

   % 

   % 

   % 

   % 

   % 

MULTI-YEAR GOAL 

2 activities to provide services to approx. 

233 persons  

    % 
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Availability/Accessibility of Decent Housing (DH-1) 

DH 

1.1 

Fair Housing Education 

activities to address the 

availability/accessibility of 

affordable decent housing by 

providing fair housing 

education for the community  

CDBG 

 
2010 

2011 

2012 

2013 

2014 

Number of persons 

who receive fair 

housing education 

0 

0 

1,025 

 

 

 

 

 

 

   % 

   % 

   % 

   % 

   % 

MULTI-YEAR GOAL 

5,125 persons who receive fair housing 

education 

    % 

DH 

1.2 

Public Services activities 

funded under the Homeless, 

Emergency Shelter and 

Housing Services 

Collaborative to address the 

availability accessibility of 

decent housing by providing 

housing counseling services to 

first-time homebuyers, which 

include persons with 

disabilities 

CDBG 

 
2010 

2011 

2012 

2013 

2014 

Number of first-time 

homebuyers, incl. 

persons with 

disabilities, receiving 

housing counseling 

180 

180 

216 

 

 

 

 

   % 

   % 

   % 

   % 

   % 

MULTI-YEAR GOAL 

4,716  persons who are first-time 

homebuyers 

    % 

Availability/Accessibility of Suitable Living Environment  (SL-1) 

SL 

1.1 

Public Services activities 

funded under the Children and 

Youth Collaborative to 

provide improved access to a 

suitable living environment by 

providing a comprehensive 

range of services for children 

and youth – See Summary of 

Activities   

CDBG 

 
2010 

2011 

2012 

2013 

2014 

Number of 

children/youth with 

improved access to 

various services  

2,605 

2,605 

2,693 

 

 

 

 

   % 

   % 

   % 

   % 

   % 

MULTI-YEAR GOAL 

30 activities to provide services to approx. 

13,025 persons in the category of 

children/youth, including abused/neglected 

    % 

SL 

1.2 

Public Services activities 

funded under the Seniors and 

Persons w/Disabilities 

Services Collaborative to 

provide improved access to a 

suitable living environment by 

providing a continuum of care 

that includes a comprehensive 

range of services – See 

Summary of Activities 

CDBG 

 
2010 

2011 

2012 

2013 

2014 

Number of seniors 

and persons with 

disabilities with 

improved access to 

services 

1,122 

1,122 

826 

 

 

 

 

   % 

   % 

   % 

   % 

   % 

MULTI-YEAR GOAL 

40 activities to provide services to approx 

140 persons in the category of sr. citizens 

(plus approx. 4,420 persons in the categories 

of handicapped services and mental/medical 

health services)    

    % 

SL 

1.3 

Public Services activities 

funded under the Mental and 

Medical Health Services 

Collaborative, to provide 

improved access to a suitable 

living environment by the 

provision of a comprehensive 

range of mental and medical 

health services – See Summary 

of Activities  

CDBG 

 
2010 

2011 

2012 

2013 

2014 

Number of low/ mod 

income persons 

w/improved access to 

medical and mental 

services 

2,717 

2,717 

1,667 

 

 

 

 

   % 

   % 

   % 

   % 

   % 

MULTI-YEAR GOAL 

45 activities to provide mental/medical 

health services to approx. 14,775 persons  

    % 
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Availability/Accessibility of Suitable Living Environment  (SL-1) 

SL 

1.4 

 

Public Services activities 

funded under the Homeless, 

Emergency Shelter and 

Housing Services 

Collaborative to provide 

improved access to a suitable 

living environment for 

homeless persons and those in 

need of emergency shelter and 

housing services by the 

provision of  support services, 

homelessness prevention, 

transitional and emergency 

shelter services to 

adults/children, and victims of 

domestic violence – See 

Summary of Activities   

CDBG 

 
2010 

2011 

2012 

2013 

2014 

Number of persons 

with improved access 

to services and/or 

emergency shelter 

3,733 

3,071 

1,707 

 

 

 

 

   % 

   % 

   % 

   % 

   % 

MULTI-YEAR GOAL 

56 activities to assist approx. 17,511 persons 

who are homeless 

    % 

Note: Housing Counseling, administered 

under this collaborative, is reported 

separately under DH-1.2, Avail/Access of 

Decent Housing 

SL 

1.5 

Public Services activities 

funded under the 

Neighborhood Revitalization 

Strategy Areas (NRSAs) 

Collaboratives to provide  

improved access to a suitable 

living environment by 

providing a comprehensive 

range of services 

CDBG 

 
2010 

2011 

2012 

2013 

2014 

Number of persons 

with improved access 

to various public 

services in the 

NRSAs 

3,508 

3,508 

2,326 

 

 

 

 

   % 

   % 

   % 

   % 

   % 

MULTI-YEAR GOAL 

6 activities to provide public services to 

approx. 10,524 persons who reside in the 

NRSAs 

    % 

SL 

1.6 

Code Enforcement services to 

provide improved access to a 

suitable living environment for 

persons residing in revitalization 

areas 

 

 

 

CDBG 

 
2011 

2012 

2013 

2014 

2015 

Number of persons 

benefiting from code 

enforcement services 

who will have 

improved access to a 

suitable living 

environment 

8,003 

8,003 

0 

0 

0 

 

 

 

 

 

   % 

   % 

   % 

   % 

   % 

MULTI-YEAR GOAL 

16,006 persons will receive improved access 

to a suitable living environment 

    % 

SL 

1.7 

Interim Assistance clean-up 

activities to provide improved 

access to a suitable living 

environment for persons 

residing in revitalization areas 

 

 

CDBG 

 
2011 

2012 

2013 

2014 

2015 

Number of persons 

benefiting from clean-

up activities who will 

have improved access 

to a suitable living 

environment 

11,207 

8,003 

0 

0 

0 

 

 

 

 

   % 

   % 

   % 

   % 

   % 

MULTI-YEAR GOAL 

16,006 persons will receive improved access 

to a suitable living environment 

    % 

SL 

1.8 

Senior center public facility 

improvement projects to 

provide improved availability/ 

accessibility to a suitable 

living environment 

CDBG 

 
2010 

2011 

2012 

2013 

2014 

Number of  senior 

centers improved 

1 

0 

0 

 

 

 

 

   % 

   % 

   % 

   % 

   % 

MULTI-YEAR GOAL 

5 senior center facilities 

    % 

 

 



City of El Paso, Texas                         FY 2012 

 

 

Third Program Year Action Plan 27    
 

Availability/Accessibility of Suitable Living Environment  (SL-1) 

SL 

1.9 

Handicapped centers public 

facility improvement projects 

to provide improved 

availability/accessibility to a 

suitable living environment 

CDBG 2010 

2011 

2012 

2013 

2014 

Number of 

handicapped centers 

improved 

0 

1 

0 

 

 

 

 

 

 

   % 

   % 

   % 

   % 

   % 

MULTI-YEAR GOAL 

1 handicapped center facilities 

    % 

SL 
1.10 

Homeless facilities public 

facility improvement projects 

to provide improved 

availability/ accessibility to a 

suitable living environment  

 

CDBG 2010 

2011 

2012 

2013 

2014 

Number of homeless 

facilities improved 

2 

0 

0 

 

 

 

 

 

 

   % 

   % 

   % 

   % 

   % 

MULTI-YEAR GOAL 

6 homeless facilities 

    % 

SL 
1.11 

Neighborhood facilities public 

facility improvement projects, 

including libraries, to provide 

improved 

availability/accessibility to a 

suitable living environment  

CDBG 2010 

2011 

2012 

2013 

2014 

Number of 

neighborhood 

facilities improved 

1 

0 

0 

 

 

 

 

 

 

   % 

   % 

   % 

   % 

   % 

MULTI-YEAR GOAL 

5 neighborhood facilities 

    % 

SL 
1.12 

Health facilities public facility 

improvement projects to 

provide improved availability/ 

accessibility to a suitable 

living environment  

 

CDBG 2010 

2011 

2012 

2013 

2014 

Number of health 

facilities improved 

0 

0 

0 

 

 

 

 

 

   % 

   % 

   % 

   % 

   % 

MULTI-YEAR GOAL 

2 health facilities 

    % 

SL 
1.13 

Mental health facilities public 

facility improvement projects 

to provide improved 

availability/accessibility to a 

suitable living environment  

CDBG 2010 

2011 

2012 

2013 

2014 

Number of mental 

health facilities 

improved 

0 

0 

0 

 

 

 

 

 

   % 

   % 

   % 

   % 

   % 

MULTI-YEAR GOAL 

1 mental health facility 

    % 

SL 
1.14 

Parks and/or recreational 

facilities public facility 

improvement projects to 

provide improved 

availability/accessibility to a 

suitable living environment 

CDBG 2010 

2011 

2012 

2013 

2014 

Number of parks 

and/or recreational 

facilities improved 

5 

5 

7 

 

 

 

 

 

   % 

   % 

   % 

   % 

   % 

MULTI-YEAR GOAL 

25 parks and/or recreational facilities 

    % 

SL 
1.15 

Abused/neglected children 

facilities public facility 

improvement projects to 

provide improved 

availability/accessibility to a 

suitable living environment 

CDBG 2010 

2011 

2012 

2013 

2014 

Number of 

abused/neglected 

children facilities 

improved 

0 

0 

0 

 

 

 

 

 

 

   % 

   % 

   % 

   % 

   % 

MULTI-YEAR GOAL 

1 abused/neglected children facility 

    % 
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Availability/Accessibility of Suitable Living Environment  (SL 

SL 
1.16 

Street improvements, 

including curb cuts, 

infrastructure improvement 

projects to provide improved 

availability/ accessibility to a 

suitable living environment 

CDBG 2010 

2011 

2012 

2013 

2014 

Number of persons 

benefitting from 

street improvement 

projects completed 

6,000 

6,000 

4,064 

 

 

 

 

 

 

   % 

   % 

   % 

   % 

   % 

MULTI-YEAR GOAL 

15 street projects to provide improved 

availability/accessibility to a suitable living 

environment to approx. 30,000 persons  

    % 

SL 
1.17 

Sidewalk improvements 

infrastructure improvement 

projects to provide improved 

availability/ accessibility to a 

suitable living environment 

CDBG 2010 

2011 

2012 

2013 

2014 

Number of sidewalk 

improvement projects 

completed 

0 

2 

0 

 

 

 

 

 

 

   % 

   % 

   % 

   % 

   % 

MULTI-YEAR GOAL 

8 sidewalk improvement projects 

    % 

SL 
1.18 

Accessibility improvements, 

including curb cuts and 

audible pedestrian signals, 

public facility improvement 

projects to provide improved 

availability/ accessibility to a 

suitable living environment 

CDBG 2010 

2011 

2012 

2013 

2014 

Number of 

accessibility 

improvement projects 

completed 

76 

100 

23 

 

 

 

 

 

 

   % 

   % 

   % 

   % 

   % 

MULTI-YEAR GOAL 

7 accessibility improvement projects to 

provide 479 public facility improvements 

    % 

SL 
1.19 

Emergency Solutions Grant 

activities to provide persons 

who are homeless new or 

improved availability/ 

accessibility to essential 

services and to overnight 

shelter, or create beds in an 

overnight shelter or other 

emergency housing through 

the provision of operating 

costs of emergency shelter/ 

transitional living centers 

ESG 2010 

2011 

2012 

2013 

2014 

Number of  persons  

receiving new or 

improved access to 

essential services and 

provided overnight 

shelter, or number of 

beds created in an 

overnight shelter or 

transitional housing 

4,445 

2,703 

4,782 

 

 

 

 

 

   % 

   % 

   % 

   % 

   % 

MULTI-YEAR GOAL 

55 activities to provide services to approx. 

14,048 persons who are homeless 

    % 

Sustainability of Suitable Living Environment (SL-3) 

SL 
3.1 

Code enforcement services to 

provide sustainability of a 

suitable living environment for 

persons residing in 

revitalization areas 

CDBG 2010 

2011 

2012 

2013 

2014 

Number of persons 

benefitting from code 

enforcement services 

7,913 

7,913 

0 

 

 

 

 

 

 

   % 

   % 

   % 

   % 

   % 

MULTI-YEAR GOAL 

2 activities to provide improved 

sustainability of a suitable living 

environment to approx. 15,826 persons who 

are homeless 

    % 
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Availability/Accessibility of Economic Opportunity  (EO-1) 

EO 

1.1 

Public Services activities 

funded as a competitive set 

aside to provide citywide 

comprehensive housing 

counseling and education 

services to low- and moderate 

income families who are 

potential homebuyers under 

the City’s First Time 

Homebuyer Assistance 

Program or who are at-risk 

homeowners facing 

homelessness due to mortgage 

default and a possible home 

foreclosure 

CDBG 2010 

2011 

2012 

2013 

2014 

Number of persons 

provided new or 

improved access to 

economic 

opportunities 

356* 

356* 

30** 

 

 

 

 

 

 

   % 

   % 

   % 

   % 

   % 

MULTI-YEAR GOAL 

30 activities to provide job training and 

child care services to approx. 1,780 persons  

    % 

EO 

1.2 

Economic Development – 

Micro-enterprise funding to 

provide new or improved 

accessibility or availability to 

economic opportunities by 

providing outreach and 

technical assistance to new 

and existing small business 

owners and, when appropriate, 

businesses will be referred to a 

partner agency for loan 

assistance 

CDBG 2010 

2011 

2012 

2013 

2014 

Number of existing 

small businesses that 

will receive new or 

improved 

access/availability to 

economic 

opportunities  

125 

139 

162 

 

 

 

 

 

 

   % 

   % 

   % 

   % 

   % 

MULTI-YEAR GOAL 

5 projects to provide economic 

opportunities to 779 microenterprises (new 

and existing small businesses) 

    % 

* In 2010 and 2011, Public Services activities were funded under the Economic Opportunities Services 

Collaborative to provide new or improved access to economic opportunities by providing services such as inclusive 

child care, job training, and job-oriented education. 

** For the 38th Year (2012-2013), the YWCA Homeownership Center, which provides First Time Homebuyer 

counseling and education was converted into a competitive set aside Public Services project.
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TABLE 3B 

ANNUAL HOUSING COMPLETION GOALS – FY 2012 

 

 

Annual Number  
Expected Units  

To Be 
Completed 

    Resources used during the period  

 
CDBG 

 
HOME 

 
ESG 

 
HOPWA 

ANNUAL AFFORDABLE  

HOUSING GOALS (SEC. 215) 
     

   Homeless households None     

   Non-homeless households None     

   Special needs households None     

ANNUAL AFFORDABLE RENTAL 

HOUSING GOALS (SEC. 215) 
     

   Acquisition of existing units None     

   Production of new units 13     

   Rehabilitation of existing units   0     

   Rental Assistance 55     

Total Sec. 215 Affordable      
Rental 

68     

ANNUAL AFFORDABLE OWNER 

HOUSING GOALS  (SEC. 215)  
     

   Acquisition of existing units None     

   Production of new units None     

   Rehabilitation of existing units   50     

   Homebuyer Assistance   40     

Total Sec. 215 Affordable Owner   90     
ANNUAL AFFORDABLE  

HOUSING GOALS  (SEC. 215)  
     

   Acquisition of existing units None     

   Production of new units   13     

   Rehabilitation of existing units   50     

   Homebuyer Assistance   40     

Total Sec. 215 Affordable Housing 103     
ANNUAL HOUSING GOALS      

   Annual Rental Housing Goal   13     

   Annual Owner Housing Goal   90     

 Total Annual Housing Goal 103     

City of El Paso, Texas 
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Evaluation of Past Performance 
 
Although HUD has not issued a formal assessment of the City of El Paso’s CDBG 
Program since 2008, the City since that time has: 
 
 Expended 100% of its CDBG funds for activities that benefit low- and moderate-

income persons.  This meets the 70% minimum standard for overall program benefit. 
 
 Complied with the 20% cap for CDBG administration and planning activities. 
 
 Implemented its CDBG Program in a timely manner and has met HUD’s timeliness 

standard which requires that, 60 days before the end of the program year, the City 
must not have more than 1.50 program years of grant funds in its line of credit.  As 
of June 30, 2012, the City’s line of credit balance (adjusted for program income) was 
1.41 grant years; therefore, the City met the timeliness standard.  The City of El 
Paso continues to use the “Fast Track” process that provides for ongoing 
coordination between City departments in order to expedite all phases of the 
implementation of CDBG public facilities projects.  Consequently, potential obstacles 
to timely implementation of activities and projects are pointed out and acted upon. 

 
 Complied with the 15% cap for CDBG public service activities.  The City annually 

funds approximately 40 projects that provide assistance to persons in the areas of 
childcare, youth services, emergency shelter and homeless assistance, services for 
the elderly and disabled, and mental and medical health services.  The City’s 
Emergency Solutions Grant (ESG) annually funds approximately 10-12 agencies for 
the purpose of providing shelter, housing and homelessness prevention for 
thousands of individuals and families.  Lastly, the City’s Housing Opportunities for 
Persons with AIDS (HOPWA) program provides tenant-based rental assistance and 
supportive services to approximately 55-62 individuals who are living with HIV/AIDS, 
and their families. 

 
 Carried out a variety of public facility and infrastructure improvements, including 

street and drainage improvements, park and library improvements, sidewalks, non-
profit & governmental entity facility improvements and accessibility improvements. 

 
During the 2011-2012 reporting period, member agencies of the El Paso Coalition for 
the Homeless collectively obtained funding for 20 renewal projects under HUD’s Super 
(NOFA) Continuum of Care Homeless Assistance Program Competition. The agencies 
were awarded a total of $2,683,252 in federal funds for programs and projects, such as 
transitional housing, permanent housing, and supportive services that serve the 
different homeless populations through the Continuum of Care Program in the City of El 
Paso. In addition, during the reporting period, 3 members of the El Paso Coalition for 
the Homeless were awarded $259,875 in Emergency Solutions Grant Program (ESGP) 
funding through the Texas Department of Housing and Community Affairs.  
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The federal CDBG and ESG funds that were allocated to the City of El Paso and used 
to fund Continuum of Care Program activities during the 2012-2013 reporting period 
were distributed as follows:  
 
1. Emergency Solutions Grant Program (ESG) - $664,705 divided among 11 

agencies that serve different homeless populations, are service providers in the 
Continuum of Care Program, and are all members of the El Paso Coalition for the 
Homeless.  Also, The El Paso Coalition for the Homeless, Administrator for the 
Homeless Management Information System (HMIS) a HUD required integrated 
internet-based database was funded under the HMIS Component.  Additionally, 
no more than 7.5% of the grant was allotted for the City’s ESG Administrative 
Fees.  

 
2. Community Development Block Grant (CDBG) funding under the category of 

Public Services - $200,495 distributed among 6 programs that serve different 
homeless populations; all recipient agencies are members of the El Paso Coalition 
for the Homeless and are service providers in the Continuum of Care Program. 

 
Chronic Homelessness 
 
In 2012-2013, El Paso will continue to take a number of actions to focus resources and 
promote the creation of permanent housing to implement Border Solutions - El Paso’s 
10-Year Plan to End Chronic Homelessness, which was adopted by the City of El Paso 
in March 2004.   HUD defines “chronically homeless” as an unaccompanied homeless 
individual (18 or older) with a disabling condition or a family with at least one adult 
member (18 or older) who has a disabling condition who has either been continuously 
homeless for a year or more, OR has had at least four (4) episodes of homelessness in 
the past three (3) years.  To be considered chronically homeless, persons must have 
been sleeping in a place not meant for human habitation (e.g., living on the streets) 
and/or in an emergency shelter/safe haven during that time. Disabling condition is 
defined as "a diagnosable substance use disorder, serious mental illness, 
developmental disability, post-traumatic stress disorder, cognitive impairments resulting 
from a brain injury, or chronic physical illness or disability, including the co-occurrence 
of two or more of these conditions."   
 
HUD continues to focus resources on the chronically homeless and expects cities to 
continue to implement plans to end chronic homelessness within ten years.  HUD’s 
research shows that chronically homeless individuals utilize a disproportionately high 
amount of public resources, including shelter beds, emergency room services, 
ambulance calls, police calls, psychiatric beds, and detox beds.  At the same time these 
individuals are the hardest to serve through the traditional model that moves an 
individual gradually through outreach, emergency shelter, and transitional shelter to 
permanent housing. 
 
According to data from the PIT Count in 2011, an estimated 94 individuals in El Paso 
were characterized as “chronically homeless.”  And in 2009 an estimated 205 
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individuals were characterized as chronically homeless; a 54% decrease in the number 
of chronically homeless adults, a reduction of 111 individuals who are no longer in El 
Paso.  An estimate is required because not everyone provides the required survey 
information, those who do respond to the survey may not accurately respond whether 
they have a mental or physical disability or disability based on alcohol or substance 
abuse, and what constitutes a “disability” is not well understood or communicated.  
Affirmative answers were also considered for questions on whether the individual has 
mental or emotional problems or has been in a psychiatric hospital in the last 6 months.  
 
The Coalition continues to focus on increasing the amount of permanent housing, link 
services to housing and use outcomes to identify and replicate successful strategies 
that have been implemented already.  To address the inclusion of families in the chronic 
homeless definition, the Salvation Army has received conditional approval by HUD for a 
Transitional Living Center that will serve 11 homeless households to include chronically 
homeless households.   Beds for the chronically homeless are also designated at the El 
Paso Human Services Winchester House, a Transitional Living Center for youth ages 
18-25, which opened its doors in December 2011.  The VA will continue to use HUD-
funded Veterans Affairs Supportive Housing (VASH) vouchers to place 
homeless veterans in permanent housing of which 20 vouchers were set aside for the 
chronically homeless.  
 
By definition, people who are chronically homeless have at least one disability and long 
histories of homelessness, and typically have extremely low incomes. Permanently 
ending their homelessness often requires supportive services over a long period of 
time.  For the remaining two years left in the 10 year plan, El Paso’s future strategy will 
be to continue the efforts of the past eight years, both to keep formerly chronically 
homeless adults stably housed, and to end the homelessness of the remaining 
chronically homeless. 
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General Questions 
 

1. Describe the geographic areas of the jurisdiction (including areas of low income families 
and/or racial/minority concentration) in which assistance will be directed during the next 
year.  Where appropriate, the jurisdiction should estimate the percentage of funds the 
jurisdiction plans to dedicate to target areas. 

 
2. Describe the basis for allocating investments geographically within the jurisdiction (or within 

the EMSA for HOPWA) (91.215(a)(1)) during the next year and the rationale for assigning 
the priorities. 

 
3. Describe actions that will take place during the next year to address obstacles to meeting 

underserved needs. 
 
4.   Identify the federal, state, and local resources expected to be made available to address the 

needs identified in the plan.  Federal resources should include Section 8 funds made 
available to the jurisdiction, Low-Income Housing Tax Credits, and competitive McKinney-
Vento Homeless Assistance Act funds expected to be available to address priority needs 
and specific objectives identified in the strategic plan. 

 

Program Year 3 Action Plan General Questions response: 

 
Geographic Distribution 
 
Recent information from U.S. Census Bureau reports that the Hispanic population in the 
City of El Paso exceeds 80%. The low- and moderate-income population is widely 
distributed throughout the El Paso community, and the potential for CDBG assisted infill 
housing and non-housing community development exists in all areas.  Existing facilities 
that could be utilized by low-income households, such as foreclosed federal properties 
and rental units, are also dispersed throughout the city.  CDBG assistance is directed to 
parks and other public facilities that serve areas throughout the city where the low-
income and minority populations are widely dispersed.  Assisted housing units are 
located throughout the community as well. Low-income persons may need to take up 
residence in a particular neighborhood in order to be closer to employment or may wish 
to live in a specific area because of schools, churches, or other reasons, and this choice 
should be available to them.    
 
As is portrayed in Appendix 1, Table 1 of the Consolidated Plan for 2010-2015, Hispanic 
or Latino (of any race) minority populations are the majority in all planning areas of the 
city.  For this reason and others, the City has not, at this time, assigned a priority rating 
per se to any particular neighborhood for the development of affordable housing 
projects and or public improvements, except in the case of the two Neighborhood 
Revitalization Strategy Areas (NRSA’s).  These two distressed areas have been 
approved by HUD, and have been be the focus of a comprehensive revitalization effort--
but not at the exclusion of the many other low- and moderate-income CDBG-eligible 
neighborhoods. In addition, a locally designated NRSA, “The Segundo Barrio NRSA” 
was adopted in 2010 to focus comprehensive revitalization efforts in this historic and 
culturally diverse neighborhood in one of the oldest areas of El Paso. 
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Certain federal programs do require that projects support neighborhood revitalization 
efforts that would primarily be focused on Community Development eligible areas.  
When such program requirements are in place, the location of assisted housing and 
non-housing related activities are somewhat more restricted, but still encompass a large 
area. For the Rental Rehabilitation Program, priority was assigned to neighborhoods in 
need of revitalization but with the possibility of maintaining Fair Market Rents.  These 
neighborhoods continue to be assigned priority for rehabilitation of rental properties, but 
this does not exclude properties located in other neighborhoods.   
 
Yearly, public services funding priorities are determined by the El Paso City Council as 
recommended by the Community Development Public Service Collaborative process, 
the Community Development Department Emergency Solutions Grant Collaborative 
process, and the Community Development Steering Committee in accordance with 
established needs that are identified in the Consolidated Plan.  All of these activities 
must meet the primary national objective to benefit low- and moderate-income residents 
and the benefit is citywide, wherever the majority of residents are low- or moderate-
income.  The Community Development Department implemented an NRSA Public 
Service Partnership process for the 34th Year CDBG Program and continued that 
process for the 38th Year since it has proven effective.  The two non-profit administrative 
agencies, and their respective partnering non-profit agencies funded under these   
partnerships will provide public services identified as high priority by the residents in the 
NRSA neighborhoods.  Unfortunately, due to federal cutbacks these two NRSA 
collaborative groups have seen their overall CDBG public service budget greatly 
reduced.  
 
The map legends and maps at the end of this response identify the location of public 
facility and infrastructure projects that will be funded in FY 2012.  Housing projects are 
not included, as eligibility determinations and allocations are made on a first-come, first-
served basis.  
 

Obstacles to Meeting Underserved Needs 
 
Lack of funding continues to be an obstacle to meeting underserved needs that always 
are greater than available resources. This is particularly true in recent years, as many 
community resources and private donors, and unfortunately now entitlement 
appropriations, upon which the grantees rely, have experienced substantial reductions. 
In older neighborhoods, the major obstacle of public facilities is most often older 
infrastructure and lack of available land.  This has presented special challenges in 
bringing much-needed public services to the Lower Dyer NRSA.  TVP Non-Profit 
Corporation has rented a small commercial space to be the hub of its Lower Dyer Public 
Services projects, but a real community center would be very beneficial for this 
neighborhood.  The lack of viable economic development projects submitted hampers 
planning in that area as well. In other instances, submitted projects, once reviewed, 
have proven to be infeasible for funding.  In the Chamizal NRSA, Project Vida has led 
the way in public facility revitalization productivity. Most recently, with the construction of 
its new Education and Administration building that was the direct result of planning for 
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and the pursuit of six million in federal funds from the Department of Health and Human 
Services.   
 
The City proposes to continue fostering collaboration among public service agencies 
through a unique method for distributing the CDBG Public Services funds.  The City 
elected to return this year to the collaborative process in use for 37th Year and the 16 
years previous.  As in the past, applicants for these 38th Year (2012-2013) funds were 
asked to form collaboratives to address targeted needs in four categories: (1) children 
and youth services; (2) homeless, emergency shelter and housing services; (3) mental 
and medical health services; and (4) seniors and persons with disabilities services.  
Beginning in the 34th Year and as mentioned earlier, the City also implemented a 
partnership process to provide public services to the HUD designated Neighborhood 
Revitalization Strategy Areas in the Lower Dyer and Chamizal neighborhoods of El 
Paso.  Applicant fiscal agencies gathered service providers together to craft a 
comprehensive public services plan for each of the two neighborhoods. As part of the 
38th Year policies and priorities approved by City Council on August 30, 2011, City 
Council approved $210,000 in set-asides for the following public service projects: 
$125,000 - City Parks & Recreation for three programs (non-competitive); $30,000 – 
Job Training and Education (competitive); $25,000 – Accessible Housing Units 
Database (competitive) and $30,000 - First Time Homebuyer Program (competitive). 
 
One of the main goals of the public service collaboratives is to work together in soliciting 
funds and securing matching funds.  The City will continue to work with the public 
service agencies and the Steering Committee to refine the collaborative approach to the 
distribution of funds. 
 

Resources 
 

The City of El Paso has identified a wide variety of federal grant programs that could be 
used to address housing and community development needs during the period of 2012-
2013, but the most dependable source of federal funding is the four entitlement grants 
which the City receives annually from the U.S. Department of Housing and Urban 
Development (HUD): the Community Development Block Grant (CDBG), the 
Emergency Solutions Grant (ESG), the HOME Investment Partnerships Program 
(HOME) Grant and the Housing Opportunities for Persons with Aids (HOPWA) 
Entitlement Formula Grant. This Annual Plan for 2012-2013 constitutes the City's 
application for the four grants in the amounts shown below: 
 

1. CDBG funding in the amount of $6,939,925, plus projected CDBG Revolving 
Loan Fund Income in the amount of $825,000, for a total CDBG budget of 
$7,764,925; 

 
2. The Emergency Solutions Grant in the amount of $664,705;  

 
  3. The HOME Investment Partnerships Grant in the amount of $3,676,289 which 

includes the FY 2012 HOME Entitlement amount of $2,376,289 and the 
projected HOME Program Income amount of $1,300,000; and 
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  4.    The HOPWA Program Grant in the amount of $355,395. 
 
The following list identifies federal, state, and private resources which are reasonably 
expected to become available, at least on a competitive basis, for the City of El Paso 
and other public or private agencies to address housing and community development 
needs in Fiscal Year 2012-2013: 
 
Federal Resources and Programs 
 

CDBG   Community Development Block Grant 
DOE   Department of Energy - Weatherization Program 
DOL   Department of Labor  
ESG   Emergency Solutions Grant 
FSS   Section 8 Family Self-Sufficiency Programs 
FEMA   Federal Emergency Management Agency 
FHLB   Federal Home Loan Bank 
HHS   Department of Health and Human Services 
HOME  HOME Investment Partnership Program 
HOPWA  Housing Opportunities for Persons with AIDS 
HOPE   Home-ownership Opportunities for Persons Everywhere 
HUD   Other HUD programs 
LIHTC   Low-Income Housing Tax Credit Program 
McKinney-Vento Other McKinney-Vento Homeless Assistance Act Programs 
PATH   Programs in Assistance in Transition from Homelessness 
PHCF   Public Housing Capital Fund 
Safe Havens  Safe Havens Program 
SBA   Small Business Administration 
Section 8   Section 8 Tenant Based Assistance Program 
Section 202  Section 202 Housing for the Elderly 
Section 811  Section 811 Housing for Persons with Disabilities 
S+C   Shelter Plus Care 
SRO                         Section 8 Moderate Rehabilitation for Single Room Occupancy 

 Dwellings 
SHP   Supportive Housing Program 
VA   Department of Veterans Administration 
 
State Resources and Programs 
 
CSHC    Colonias Self-Help Centers 
ENTERP   Emergency Nutrition/Temporary Emergency Relief Program 
TDOA    Texas Department on Aging and Disability Services 
THHSC   Texas Health and Human Services Commission 
TDHCA   Texas Department of Housing and Community Affairs                                
TBLP    Texas “Bootstrap” Loan Program 
TCEAP   Texas Comprehensive Energy Assistance Program 
TCSBG   Texas Community Services Block Grant Program 
TESG    Texas Emergency Solutions Grant Program 
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TFHP    Texas First-Time Homebuyer Program 
THTF    Texas Housing Trust Fund 
THTC    Texas Housing Tax Credit Program 
THOME   Texas HOME Program 
TMMRBP   Texas Multi-family Mortgage Revenue Bond Program 
TDMHMR   Texas Department of Mental Health and Mental Retardation  
TWAP    Texas Weatherization Assistance Program 
TWDS    Texas Workforce Development System 
 
Local Resources and Programs 
 
City of El Paso  Various Programs 
County of El Paso  Various Programs 
UTEP    University of Texas at El Paso 
EPCC    El Paso Community College 
Lenders Leveraged participation from private lenders in loan or 

mortgage programs 
Private Charitable donations and volunteer support from individuals, 

churches, community groups, foundations and corporations 
Bonds    Tax exempt Certificates of Obligation 
 
Other Resources  
 
The table on the following page entitled “Investment Plan for the City of El Paso” shows 
the planned use of resources expected to be received during the 2012 Fiscal Year. This 
demonstrates the intended use, by activity, of housing-related and non-housing 
community development related resources expected to be awarded, made available or 
received by the jurisdiction during the fiscal year covered by the Annual Plan, 
regardless of whether these resources are actually committed or expended during the 
year. 
 
Many of the federal, state and local programs listed in the table require matching 
contributions from applicants. This has traditionally been a serious problem in the 
community because many organizations lack the resources necessary to adequately 
match grant sources.  Whenever CDBG funds have been eligible as a match, they have 
been used.  Many federal programs, however, do not allow federal money to match 
other federal dollars.  Some state programs have similar restrictions.  The result has 
been that many possible applications for various governmental programs have been 
unsuccessful because cash matches have simply not been available.  Furthermore, 
many non-profit organizations seeking these grants have a very difficult time operating 
financially with little ability to generate excess program income (savings) for use as 
match for grants.   
 
The City of El Paso finds it difficult to provide the required matching funds for federal 
programs. Fortunately, HUD has exempted the City from the match requirements of the 
HOME Program because of the poverty rate and other related conditions present within 
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the City.  The City's economy, combined with its many urgent needs, leaves little room 
for discretionary funds to assist in matching grants.  While the City enjoys a good bond 
rating, it does so by not overextending its credit.  Accordingly, there is no guarantee that 
match money will be available. 
 
Some grant programs allow in-kind resources to be pledged as the match.  This is by far 
the most common match that governments and other non-profit organizations can 
contribute.  Programs like the Emergency Solutions Grant, for instance, allow in-kind 
contributions that help vest an organization in a grant-sponsored project, but without 
making the program prohibitive to access. 
 
The Investment Plan for the City of El Paso follows. 
 

2012-2013 INVESTMENT PLAN FOR THE CITY OF EL PASO 

Funding Sources 
Funding Amount 

Anticipated 

Formula/Entitlement Programs  

Community Development Block Grant (includes Revolving Loan Fund Income) $7,764,925 

Emergency Solutions Grant $664,705 

HOME Investment Partnerships Grant (includes Program Income)  $3,676,289 

Housing Opportunities for Persons with Aids Program-Subcontract with AIDS Int’l Empowerment $355,395 

Public Housing Capital Fund CFP-515 (Obligated by Sept.2011 - Expended by Sept. 2013)  $ 10,166,761 

Public Housing Capital Fund CFP-516 (Obligated by July 2012 - Expended by July 2014) $10,152,425 

Public Housing Capital Fund CFP-517 (Obligated by August 2013 - Expended by August 2015) $8,747,083 

Capital Fund Program    CFPR (6 programs)  $560,291 

Public Housing Subsidy CY 2011 $16,918,510 

Public Housing Dwelling Rental Income FY11 $13,113,718 

Public Housing Section 8 Vouchers FY11 $24,359,181 

HUD ROSS Service Coordinator (1 year) 50,527 

HUD ROSS Service Coordinator (3 years) $545,268 

Housing Authority – HUD HCV/FSS Service Coordinator $52,710 

Weatherization and Energy Assistance funds and other sources - Project Bravo, El 
Paso Community Action Agency 

$6,000,000 

Competitive Programs  

HUD Continuum of Care Homeless Assistance/Shelter Plus Care Public Housing 2004 
(10 years) 

$121,440 

Housing Authority –HUD Homeless COC/Shelter + Care SRO 2011 (1 year) $100,620 

HUD – VASH Program $91,591 

Supportive Housing Program - El Paso Coalition for Homeless $3,500,000 

Ryan White Title II and III, State Services, Texas Department of Health, Texas 
Commission on Alcohol and Drugs, Federal Center for Substance Abuse Prevention, 
and City of El Paso funding administered through La Fe Care Center, Centro Salud 
Familiar La Fe, Inc., El Paso City/County Health Department and Aliviane-NOAD, Inc.- 
Infectious Disease Prevention Unit- HIV/AIDS Programs, AIDS International 
Empowerment, Inc. Advocacy - Food Pantry $2,000,000 

FEMA funds administered by United Way of El Paso  $450,000 

State of Texas Emergency Solutions Grant (formerly Emergency Shelter) $250,000 

Housing Counseling/Homebuyer Education, Mortgage Default Assistance (YWCA and  
Project Bravo) 

$200,000 

Low Income Housing Tax Credits $10,000,000 

TOTAL 119,841,439 
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Proposed Leveraging Resources  
 
During the reporting period, federal resources received from HUD will be leveraged in 
obtaining other funding resources that address needs identified in the five-year plan.  It 
is expected that such funds will be leveraged in the majority of the funded projects. Only 
a few projects are expected to leverage little or no funds, mainly those involving street 
and drainage improvements. Matching requirements will be satisfied and will be 
reported under each of the section’s narratives. 
 
Projected leveraging and matching funds in the amount of $27,268,809 will help to 
address needs identified in the five-year plan. The table below indicates the expected 
distribution of these funds for El Paso’s three entitlement grants.  A summary of the 
projected leveraging funds for 2012-2013 are as follows: 
 

FY 2012 Projected Leveraging and Matching Funds 
 

 
 
 
 
 

Program 

Entitlement 
Funds (plus 
Estimated 
Program 
Income, if 

applicable) 

 
 
 

ESG 
Related 
Funds 

 
 
 

Other 
Federal 
Funds 

 
 

State and 
Local 

Government 
Funds 

 
 

Private 
and 

Other 
Funds 

 
Proposed 

Total 
Leveraging 

and Matching 
Funds 

CDBG a   $7,764,925 $193,023 $6,649,562 $7,000,718 $4,204,691 d$18,047,994 

HOMEb   $3,676,289 $0 $0 $0 $4,000,000   e$4,000,000 

  ESGc      $664,705 $150,000 $1,209,502 $1,555,385 $2,176,414    $5,091,301 

HOPWA $355,395 $79,706 $41,808 $0 $8,000 $129,514 

  Total $12,461,314 $422,729 $7,900,872 $8,556,103 $10,389,105 $27,268,809 

 
a
    CDBG entitlement grant in the amount of  $6,939,925, plus the estimated FY 2012  

 CDBG Revolving Loan Fund Income of $825,000  
b
    HOME entitlement grant in the amount of $2,376,289, plus the estimated FY 2012  

HOME Program Income of $1,300,000 
c      Program income does not apply to ESG 
d
   The breakdown for the CDBG projected leveraging funds in the amount of 

$18,047,994 includes the following: $42,208 in leveraging funds for the NRSA Public 
Services; CDBG Housing Services in the amount of $195,614; CDBG Economic 
Development in the amount of $28,673; and CDBG Public Facilities in the amount of 
$4,000,000. 

e 
 The City’s HOME First-Time Home Buyer Program is expected to leverage 

approximately $3,900,000 in private funds by providing $1,170,000 in loans for down 
payment assistance, closing costs and principal buy-down for 40 income-qualified 
homebuyers during 2012-2013; HOME Multi-Family Investor-Owned Rental 
Development Program is projected to leverage approximately $100,000 in private 
funds; and the HOME Community Development Housing Organization (CHDO) 
projects may also leverage funding, but it is difficult to anticipate if that will be the 
case at this time.  
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f The HESG leveraging funds shown are State ESG funds and are a 10% required 
match by the City of El Paso, the HOPWA grantee.  

 

The City of El Paso will also continue to assist in efforts to leverage funding sources to 
serve the homeless population by issuing approximately 4 to 5 certificates for local non-
profit agencies that are applying for State of Texas Emergency Solutions Grant funds 
through the Texas Department of Housing and Community Affairs.  Many of these 
agencies also participate in the yearly HUD Super NOFA Continuum of Care (CoC) 
application cycle and the City of El Paso’s annual Department of Community and 
Human Development homeless services funding collaborative cycle. 
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MAP LEGEND 
CITY OF EL PASO, TEXAS  

38
th

 YEAR CDBG PHYSICAL PROJECTS 
2012-2013 ANNUAL ACTION PLAN 

 
STREET AND DRAINAGE IMPROVEMENT PROJECTS 

 

Project No. Location Project Name 
   

65 Barker Road from J C Cramer to Corner 
(Construction) 

Barker Road Street & Drainage 
Improvements 

   
66 Barker Road Phase II from corner to 

Vinson 
Barker Road Phase II Street & Drainage 
Improvements 

   
67 Carpenter from Helms to Josephine 

(Design) 
Carpenter Drive Street & Drainage 
Improvements 

   
68 Pasodale – Yale from Pinon to Playa 

Drain; Princeton from Valley View to 
Greggerson; Tulane from Valley View to 
Greggerson; Valley View from Pasodale 
to Greggerson; and Greggerson from 
Pasodale to Valley View 

Pasodale Phase IV Street & Drainage 
Improvements 

 

 
****************************************************************************************************************** 
 
 

 

PARKS AND RECREATION PROJECTS 
 
Project No. Location Project Name 

   
48 710 East 7

th
 Street, 79901 Armijo Park Improvements 

   
49 200 Coconut tree, 79915 Hidden Valley Park Improvements 
   

50 9301 Alameda, 79907 Pavo Real Park Improvements 
   

51 4500 Pollard, 79930 Pollard Park Improvements 
   

52 7325 Stiles, 79925 Stiles Park Improvements 
   

53 631 Stewart, 79902 Sunset Park Improvements 
   

54 5260 Mace, 79932 Thorn Park Improvements 
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Managing the Process  
 

1. Identify the lead agency, entity, and agencies responsible for administering programs 
covered by the consolidated plan. 

 
2. Identify the significant aspects of the process by which the plan was developed, and the 

agencies, groups, organizations, and others who participated in the process. 
 
3. Describe actions that will take place during the next year to enhance coordination between 

public and private housing, health, and public service agencies. 
 
Program Year 3 Action Plan Managing the Process response: 

 
The City of El Paso’s Department of Community and Human Development (DCHD) is 
the lead agency responsible for the development of the City’s Annual Action Plan and 
overall administration of the City’s annual Community Development Block Grant 
(CDBG), the Emergency Solutions Grant (ESG), the HOME Investment Partnerships 
Grant, and the Housing Opportunity for Persons with AIDS (HOPWA) formula grant. In 
partnership with DCHD several outside agencies and grantees will be responsible for 
administering programs and activities covered by the annual plan. The DCHD’s 
responsibility for ensuring compliance with federal program requirements and objectives 
is an on-going extensive and integral function of the department. 
 

The following City Departments, agencies, and entities were involved in the 
DCHD 2012-2013 Annual Plan development process, and most will also be 
responsible for administering programs and activities under the plan. The table 
does not include the various CHDOs, architects, and construction contractors 
that will be successful in receiving FY 2012 entitlement funding during the 
implementation phase of the planned programs.  

City of El Paso 

City Attorney’s Office Department of Transportation 

Financial Services Office of Accessibility 

Engineering Services Department Foster Grandparent Program 

Parks and Recreation Department  

Other Public Organizations 

Housing Authority of the City of El Paso El Paso County Nutrition Program 

El Paso Independent School District  El Paso Community College-GED 

County of El Paso-General Assistance  

Non-Profit Agencies and Private Organizations 

Project Change Victory Warriors Avance  

Candelighters of El Paso Area CASA-Court Appointed Special Advocates 

Project Vida- Youth Recreation The Salvation Army Youth Program 

Paso Del Norte Children’s 
Development Center 

Rebuilding Together 

YWCA El Paso Del Norte Child Care Rescue Mission of El Paso, Inc. 

Houchen Community Center Project Vida- Early Childhood 
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Center Against Family Violence 
Emergency Shelter 

Centro San Vicente, Inc. Homeless 
Clinic 

Child Crisis Center of El Paso El Paso Center for Children 

El Paso Human Services Project Vida Transitional Living 
Center-Roots 

La Posada Home Transitional Living 
Center 

YWCA El Paso Del Norte 
Transitional Living Center 

Rescue Mission – Job Placement YWCA El Paso Del Norte Consumer 
Credit Counseling 

El Paso Villa Maria  Center Against Family Violence 
Mental Health Services 

Centro San Vicente Primary Health 
Care 

El Paso Child Guidance Center, Inc. 

Creative Kids Jewish Family and Children’s Service 

Family Services of El Paso Project Vida Primary Health Center 

Lutheran Social Services of the South Visiting Nurse Association of El Paso 
Home Health Care 

International AIDS Empowerment HIV 
Case Management LULAC Project Amistad 

La Familia Del Paso, Inc. Paso Del Norte Children’s 
Development Center Leadership 
Academy for Families  

Boy Scouts-Yucca Council/Girl Scouts Big Brothers, Big Sisters 

International AIDS Empowerment Food 
Pantry Lutheran Social Services 

Visiting Nurse Association Quality 
Living at Home 

TVP Non-Profit Corporation Lower 
Dyer Neighborhood Revitalization 
Strategy Area- Services; Permanent 
Housing  

Project Vida Community Development 
Corporation Chamizal Neighborhood 
Revitalization Strategy Area- Services 

Project Vida Health Center Health 
Fairs 

Project Vida Latch Key,  & Project Vida 
Special Events  

 
The following were prospective applicants that participated in the planning process by 
attending the various DCHD training workshops but either their proposed projects were 
not recommended for funding, or they did not submit a funding application. These 
agencies/organizations/associations and their programs were: 
 

1. Child Crisis Center of  El Paso- CDBG Homeless, Emergency Shelter, and 
Housing Collaborative withdrawn 

2. Project Vida- CDBG Homeless, Emergency Shelter and Housing   
Collaborative 

3. The Rescue Mission- CDBG Homeless, Emergency Shelter and Housing  
Collaborative 
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4. The Salvation Army- CDBG Homeless, Emergency Shelter and Housing  
Collaborative 

5. Assistance League- Children and Youth Collaborative 
6. Emergence Health Network (EPMH/MR)- Medical and Mental Health 

Collaborative 
7. International Aids Empowerment- Seniors and Persons with Disabilities 

Collaborative 
8. Project Arriba- Job Training and Education Set Aside 
9. The Salvation Army- Job Training and Education Set Aside 
10. Ignite Ministries/Alabanza Y Adoracion (Church/nonprofit)-Public Facilities 
11. Kids Excel El Paso- Public Facilities 
12. The Salvation Army- Public Facilities 
13. Project Vida-Public Facilities 
14. El Paso Independent School District- Public Facilities 
15. Ysleta Independent School District- Public Facilities  
16. YWCA Paso Del Norte- Public Facilities  

 
Mandatory training workshops were held for 38th Year CDBG and 2012-2013 
Emergency Solutions Grant applicants under the categories of Public Services, Public 
Facilities/Infrastructure, Economic Development, and Housing.   A supplementary 
training was offered for Public Services, Neighborhood Revitalization Strategy Area, and 
Emergency Solutions Grant applicants.  Technical assistance was available to all 
interested parties throughout the request for proposal and planning processes. The City 
also again provided the (Registered) Neighborhood Association Workshop for CDBG 
Funding and Citizen Requests that was available to all residents and was promoted 
through the Neighborhood Services Division of DCHD.  This workshop was well 
attended and several City of El Paso Registered Neighborhood Associations were 
represented.  
 

The deadline for submittal of the CDBG Public Services and ESG Letters of Intent was 
September 15, 2011, and the deadline to submit eligible proposals was October 31, 2011.  
The NRSAs had an extended proposal submission deadline of January 9, 2012, to permit 
coalition building prior to submission.  Each written Public Services application was 
reviewed and scored 1-100 by CD staff.  The scores were averaged and those 
applications achieving a minimum passing score of 70 were permitted to advance.  All 
applications achieved at least the minimum passing score.  Staff also provided detailed 
written critique on each proposal.  All members of the Collaboratives and Steering 
Committee were provided with staff’s critique for use in evaluating the proposals.  
Individual applicants were informed of their numerical score.  The Collaboratives began 
their deliberations well in advance of the deadline, meeting several times to develop a 
consensus budget.  In order for the Collaboratives to have the full benefit of the results of 
CD staff's technical review, the deadline for the Collaboratives to submit their budget 
recommendations was February 9, 2012.  This part of the planning process culminated 
with the delivery of funding recommendations to the Steering Committee. 
     
Overall, citizen involvement in the development of the 2012-2013 Annual Action Plan 
was extensive over approximately 12 months preceding the adoption of the Plan. 
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Notices were published in both the El Paso Times and El Diario local newspapers. 
Citizen funding request forms in both Spanish and English were made available in 
community centers, libraries, various public agencies, and on the City’s website. 
Citizens could also phone in their funding requests.  At the end of the process, to the 
extent possible, requestors received written notification regarding the final status of their 
funding requests. Unfortunately, in many cases, citizen requests were deemed ineligible 
for CDBG funding.  Nevertheless, ineligible requests were referred to other City 
Departments or programs whenever possible. 
 

During July and August of 2011, Community Development staff proposed specific 
policies and priorities for the 38th Year (2012-2013) planning cycle process applicable to 
the Community Development Block Grant (CDBG) Program and to the 2012-2013 
Emergency Solutions Grant (ESG) Program. These policies and priorities were 
reviewed by the Community Development Steering Committee and subsequently 
adopted by City Council on August 30, 2011, after a public hearing during this regularly-
scheduled meeting.  They were approved without opposition from citizens, City 
Departments, and agencies that help administer the plan. 
 

Approval of these policies and priorities constituted the first step in a lengthy process that 
culminated on June 19, 2012, with City Council's adoption of the Annual Action Plan for 
2012-2013.  The planning process began on September 6, 2011, when the CDBG/ESG 
related application packets (or letters of intent) and funding request forms were made 
available to non-profit organizations, City departments, citizens, and City Representatives. 
 
The policies and priorities approved by City Council are as follows: 
 
Continuing Policy - Neighborhood Revitalization Strategy Area  
 
As a direct result of an evaluation of distressed areas in need of revitalization and 
economic development, two neighborhoods (Chamizal and Lower Dyer) in the City of El 
Paso were designated as Neighborhood Revitalization Strategy Areas (NRSAs) by HUD 
(normally for a five year duration) in the 34th Year. This official designation by HUD allows 
the City of El Paso to target some of its federal entitlement funds into these two areas.  As 
in the 37th Year, some CDBG Public Service funds will again be set aside, for the final 
year, specifically to address the needs in the two NRSA neighborhoods in the 38th Year.   
 
Community Development Block Grant  - Public Services  
 
The following changes were recommended and adopted for CDBG Public Services in the 
38th Year: 
 
A number of changes were implemented in 37th Year, many of which were not found to 
be successful.  For 38th Year, many of the changes were eliminated and the process 
operated much as it had in the 36th and previous years.   
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The maximum grant request of $70,000 was eliminated.  The minimum award of 
$25,000 was increased to $30,000 to increase the impact of the individual grants and 
reduce the costs of administration for both the City and the sub grantees. 
 
The Economic Opportunities category was eliminated and the services previously 
addressed under that category were re-distributed.  Children and Youth Services 
priorities were expanded to include licensed child care and a set-aside was created for 
Job Training and Education.   
 
A set-aside was created for the development of an Accessible Housing Units Database. 
 
Application Review: 
The Collaborative members and CD staff reviewed full copies of the applications, and 
(at their request) the Steering Committee reviewed a précis of the application consisting 
of an abbreviated narrative and full budget.  CD staff scored the proposals and provided 
written critiques.  Scoring was pass/fail, with 70/100 being the minimum passing score.  
All of the applications achieved at least the minimum passing score and were permitted 
to advance.  The Collaboratives and the Steering Committee received the staff’s 
critiques, and each applicant received a detailed breakdown of their score.   
 
The presentation scoring component was eliminated.  Testing in 37th Year determined 
that this component brought little value to the process.  Applicants still made 
presentations and responded to questions, they were simply not scored on this aspect 
of the process. 
 
The score-based funding recommendation formula was also eliminated.  Testing in 37th 
Year determined that scoring was not an effective tool for the development of an 
inclusive continuum of care.  Purely objective scoring selected for proficiency in grant 
writing, but was not able to place sufficient weight on community need and each 
project’s role within the continuum of care for the target population.  The previously 
successful method of negotiated budget recommendations was re-implemented. 
 

With the exception of the noted changes, the 38th Year CDBG Public Services policies and 
priorities remained the same, including a requirement making it mandatory for applicants 
to attend collaborative meetings and, as mentioned earlier, training workshops.  Applicants 
also were required to meet eligibility criteria for all projects (low-income clients, tax exempt 
status, conflict of interest restrictions, compliance with Ordinance 9779, management 
capacity, and an acceptable performance record).  Applicants for funding to provide direct 
services to the homeless were required to be participants in HUD’s Homeless 
Management Information System (HMIS).   
 
The policy of not awarding public service agencies a contract less than $30,000 
(previously $25,000) continues to be in effect for optimum manageability, particularly 
from an auditing and monitoring viewpoint.  However, agencies are permitted to 
subcontract to other provider agencies for any amount deemed appropriate for the 
services purchased.  This option is mentioned in the rules for the process.   
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City of El Paso Public Services priorities are based on the premise that: 
 

 a healthy local economy can promote the quality of life for all El Pasoans, and 

 strong neighborhoods and strong families promote a healthy economy, safe 
communities, and productive citizens, and 

 attractive parks and community centers promote strong families and neighborhoods, 
and 

 educated young persons with strong characters promote strong families and 
neighborhoods as well as a healthy economy, and 

 families and persons free of the effects of physical and mental illness and disabilities 
promote strong families and neighborhoods, and 

 a community friendly to older populations is attractive to persons seeking a 
community in which to retire and is attractive to corporations and businesses 
interested in marketing to aging baby boomers, and 

 reducing the number of homeless persons will increase the community’s 
attractiveness to persons and corporations wishing to relocate to El Paso 

 
Consequently, priorities were established for consideration of Public Services projects for 
the 38th CDBG Program Year: 
 

 Health Priorities; 
 Seniors and Disabled Priorities; 
 Children and Youth Priorities;  
 Homeless, Emergency Shelter and Housing Priorities;  
 Job Training and Education Priorities;  
 First Time Homebuyer Priorities; and 
 Neighborhood Revitalization Strategy Areas Priorities 

 
For the 38th Year, the following percentage figures were used for the following four Public 
Services categories, and the indicated amounts for the competitive and non-competitive 
set-asides: 
 

CATEGORIES OF PUBLIC SERVICE DISTRIBUTION OF 

FUNDS 

Children and Youth Services Collaborative 

less the following non-competitive set-asides 

-Parks Sun Country $65,000 

-Parks Neighborhood Youth Outreach $30,000 

30% 

Medical and Mental Health Collaborative 25% 

Services to Seniors and Persons with Disabilities 

Collaborative 

less the following competitive and non-competitive 

set-asides 

-Parks Disability Exercise Program $30,000 (non-

competitive) 

-Accessible Rental Units Database $25,000 

(competitive) 

24% 
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Homeless, Emergency Shelter and Housing Services 

Collaborative 

less the following competitive set-aside 

-First Time Homebuyer Program $30,000 

21% 

Less the following competitive set-aside 

-Job Training and Education $30,000 

100% 

 

The fifth Public Services category, the Neighborhood Revitalization Strategy Areas 
Priorities, will use CDBG funding that is not subject to the 15% cap but will still share 
similar planning process rules.  One hundred percent of the $200,000 funding 
designated for these services will be allocated to this category.  
 
Community Development Block Grant - Housing  
 
In order to avoid duplication of funding and to stretch the limited dollars available from 
HUD, it was recommended that the City limit the type of housing projects that will be 
considered for CDBG funding in the 38th Year to the following:  
 

1.  Housing Services Projects that work in conjunction with the City’s First Time 
Homebuyer Program; and 

2. Housing – Multi-family rental units for low- to moderate income households. 
3. Housing – Rehabilitation of low income Elderly / Disabled Housing. 
4. Fair Housing Education and Outreach Services.  

 
Housing - First Time Homebuyer Counseling and Education Programs 

  
For the 38th Year (2012-2013) the YWCA Homeownership Center, which provides First 
Time Homebuyer counseling and education was converted into a competitive set aside 
Public Services project.  The City is allocating $30,000 in CDBG funds to the YWCA 
Homeownership Center for the provision of comprehensive housing counseling and 
education services. This program will assist potential homebuyers and will enable 
prospective low- and moderate-income families to take advantage of existing 
homeownership opportunities, including the City of El Paso First Time Homebuyer 
Program which provides principal reduction, closing costs and down payment 
assistance.  Due to the great success of this project, this is the 17th year that it is being 
funded. 
 
Housing - Fair Housing Education and Outreach Services 
 
This newly-developed application packet for the 38th Year (2012-2013) was available in 
the amount of $25,000 to provide Fair Housing Education and Outreach Services in 
connection with the City of El Paso’s Office of Fair Housing. The successful applicant was 
the YWCA Consumer Credit Counseling Agency, who will be required to assist the City’s 
Fair Housing Officer with the dissemination of Fair Housing information, primarily in the 
form of HUD posters, flyers and pamphlets regarding Fair Housing Law, throughout the 
community (including the general public, non-profit housing agencies, and rental 
agencies).  The YWCA will also participate with the Fair Housing Task Force in reviewing, 
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revising and recommending actions to alleviate the Impediments to Fair Housing choice, 
and to take actions to affirmatively further Fair Housing in the El Paso community.    
 
Housing  - Rehabilitation of Low-Income Elderly/Disabled Housing  
 
Rebuilding Together El Paso, Inc. was originally identified for funding through the Public 
Services collaborative process but funded through the CDBG Housing process will 
provide basic and necessary repairs to rejuvenate and/or rehabilitate the homes of El 
Paso’s low-income elderly and/or disabled homeowners. CDBG funds will be used on at 
least 22 homes targeted for this project.  Repairs are made at no cost to the 
homeowners. There are no paid staff positions and volunteers do the majority of the 
work. Local businesses, service organizations, church groups, schools, grants and fund-
raising events provide the volunteer workers and donations of money and materials 
required for the rehabs. 
 
The majority of the $85,500 in CDBG funds will be used for the annual Rebuild Day, the 
last Saturday in April, where over 500 volunteers work on 22 or more homes from         
8 a.m. to 8 p.m.  Any skilled work required is completed one to two weeks prior to the 
Rebuild Day.  The remaining homes will be worked on later in the year as funds permit. 
 
Planning, Public Facilities, Infrastructure and Economic Development   
 
For the 38th Year, the City continued the policy of allowing only planning activities 
related to the strategies, goals and objectives of the City’s five-year Consolidated Plan 
and to its Ten-Year Strategic Plan entitled, “Border Solutions: Ending Chronic 
Homelessness in El Paso, Texas.”  Activities are also intended to compliment the Super 
NOFA consolidated application process for the U.S. Department of Housing and Urban 
Development’s (HUD) Continuum of Care funding. 
 
Under Public Facilities and Infrastructure, the City continued the policy of not allowing 
any projects involving the use of CDBG funds for land acquisition, with no exceptions to 
this policy.  Due to timeliness requirements and because of the scarcity of CDBG funds, 
it was considered reasonable to require that CDBG applicants demonstrate capacity, 
experience and an investment in their program by owning their facility or land when they 
seek CDBG funds.  During the 38th Year planning process, the Economic Development 
policies remained the same as in the 37th Year as they relate to eligible Microenterprise 
assistance or development.  All applicants are encouraged to garner community support 
for their proposed projects or programs as much as possible, i.e. support letters and 
petitions. 
 
The City again included a Performance Measurement System in its 38th Year 
application packets.  Applicants are required to track activity outcomes during the fiscal 
year to report results regarding their activities. 
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Emergency Solutions Program (ESG)  
 

The City has received Emergency Shelter Grant funds since 1987. In 2009, the 
Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act 
replaced the Emergency Shelter Grant with the Emergency Solutions Grant. The new 
Emergency Solutions Grant expanded eligible activities to include: Street Outreach: 
related to essential services for unsheltered persons, including emergency health or 
mental health care, engagement, case management, and services for special 
populations; Emergency Shelter: used for renovation of emergency shelter facilities 
and the operation of emergency facilities, as well as for the residents; Homelessness 
Prevention  and Rapid Re-Housing: used for housing relocation and stabilization 
services and short or medium-term rental assistance for those at-risk of becoming 
homeless or help individuals and families transition to stable housing; Homeless 
Management Information System (HMIS): associated with the data collection and 
reporting for the ESG program.    
 
The 2012-2013 ESG planning process was virtually identical to the CDBG Public 
Service Collaborative planning process with the following notable exceptions: 
 

1) Applicants are required by federal regulations to provide a 100% match; 
 

2) Minimum funding request for a project was $15,000; and 
 

3) Participation in the El Paso Homeless Management Information System 
(HMIS) was required. 

 
As with the Public Services Collaboratives, ESG applicants were not required to 
coordinate their proposed projects through recognized neighborhood associations for 
the 38th Year.   
 
The City once again included a Performance Measurement System in its 2012-2013 
Year ESG application packets.  As with public service activities, applicants are required 
to track activity outcomes during the fiscal year to report results regarding their 
activities. 
 
Enhancement of Coordination 
 
The Consolidated Plan of the City of El Paso places an emphasis on the enhancement 
of coordination between public and private housing and public service agencies. The 
City will continue to foster the coordination of affordable housing resources and to 
encourage local financial organizations to participate in affordable housing projects.  
During the 38th Year (2012-2013), the City will continue to develop administrative 
capacity within the community by supporting Community Housing Development 
Organizations (CHDOs), Non-Profit Organizations, and the Community Based 
Development Organizations (CBDOs). The City’s CDBG First Time Homebuyer 
Program, will continue coordinating with the YWCA Homeownership Center and the El 
Paso Affordable Housing Credit Union to provide housing counseling and education 
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services. The City Community Development Housing Programs Division will work 
closely with Rebuilding Together El Paso, Inc. to further coordinate not only for the 
Rebuild Day and Beyond volunteer program but also in furthering the Department’s 
various housing programs by serving referrals made by Rebuilding Together El Paso, 
Inc. staff. 
  
The Housing Authority of the City of El Paso (HACEP) is the primary agency providing 
affordable housing to very-low, low- and moderate-income families. The City and 
HACEP continue to work together to address affordable housing needs.  Many HACEP 
residents are striving to become independent and self-sufficient; they will continue to be 
referred to the City’s First Time Homebuyer Program.  
 
The City will continue its practice of a more extensive role in the development of 
required HACEP environmental reviews.  The City continues to support HACEP’s efforts 
to provide decent housing to low-income El Pasoans and to access additional funding 
wherever possible. 
 
The City’s DCHD is responsible for the development of the City’s Tenant Assistance 
Policy and Displacement Strategy, and monitors compliance with program policies. The 
Housing Programs Division of the department includes a Relocation Office staffed by a 
Relocation Officer. This staff person is responsible for ensuring that tenants, affected by 
government projects, receive the full range of benefits to which they are entitled. 
 
Throughout the El Paso community, neighborhood associations are actively involved in 
identifying needs for the various areas of the City and coming to the rescue.  The 
Neighborhood Services Division of DCHD will continue to work closely with the 
associations and various City Departments to coordinate the use of CDBG funds and 
various City resources and in the development of programs to address neighborhood 
needs.  The City will continue to place emphasis on public facility projects in 
coordination with the City Department of Transportation, Engineering and Construction 
Management, El Paso Public Library, Parks and Recreation, Museums Art and Cultural 
Affairs, and other City departments for the betterment of the neighborhoods, as well as 
services being provided by non-profit agencies. 
 
The City of El Paso relies substantially upon the non-profit community through 
partnerships and grant agreements for the delivery of services and to carry out various 
projects and activities.  To facilitate the distribution of CDBG and ESG funds the City will 
continue to promote interagency communication and coordination through the two 
aforementioned NRSA Collaboratives and the following public services collaborative 
groups: Children and Youth Services; Homeless, Emergency Shelter and Housing; 
Medical and Mental Health Services; Services to Seniors and Persons with Disabilities); 
and the Emergency Solutions Grant Collaborative.  In the 38th Year (2012-2013), over 
70 different programs (both City and Non-Profit) and over 30 non-profit agencies will 
provide services to individuals of all ages, with various needs, as the result of continued 
funding utilizing the Community Development Block Grant (CDBG), and 12 agencies will 
provide emergency shelter and homeless prevention activities utilizing Emergency 
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Solutions Grant (ESG) funds.  The City will also target the two NRSA’s by directly 
contracting with two local non-profit organizations, one in each of the two NRSAs, that 
will each serve as fiscal administrator and direct grantee, and in turn will subcontract 
with a variety of service agencies to provide a diverse array of public services that will 
address the prioritized needs of the two strategy areas.    
 
Additionally, the City will continue to support and participate in coalitions such as the El 
Paso Coalition for the Homeless. The City will also continue to fund support services for 
the elimination of chronic homelessness by providing planning funds for the partial 
salary of two positions within the El Paso Coalition for the Homeless. This staff is critical 
to the coordination of agencies providing services to this special population and in 
development of the Continuum of Care Super NOFA application, which results in 
millions of dollars for the City of El Paso. Continued policies and programming include 
the involvement of the City’s Department of Community and Human Development in the 
community. Such involvement and coordination is geared towards the utilization of 
CDBG, ESG, HOPWA, HOME funds for the betterment of the community and the lives 
of low- and moderate-income persons.  
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Citizen Participation 
 

1. Provide a summary of the citizen participation process. 
 
2. Provide a summary of citizen comments or views on the plan. 
 

3. Provide a summary of efforts made to broaden public participation in the development of the 
consolidated plan, including outreach to minorities and non-English speaking persons, as 
well as persons with disabilities. 

 
4. Provide a written explanation of comments not accepted and the reasons why these 

comments were not accepted. 
 
*Please note that Citizen Comments and Responses may be included as additional files within 
the CPMP Tool. 
 
Program Year 3 Action Plan Citizen Participation response: 
 
 

CITIZEN PARTICIPATION/COORDINATION 
 

Citizen Participation Process 
 
Citizen participation is a vital component in the development of the City’s Consolidated 
Plan and each Annual Action Plan.  As is required by the U. S. Department of Housing 
and Urban Development, the City of El Paso’s Citizen Participation Plan is in 
compliance with 24 CFR 91.105 Citizen participation plan; local governments. The Plan 
is available at the City’s public libraries, college and university libraries, as well as on 
the City’s website, <http://www.elpasotexas.gov/commdev/forms.asp>.  
 
It is the City’s continuing goal to make development of its Plans a transparent and 
inclusive process. The City of El Paso encourages participation of citizens, especially 
citizens residing in low- and moderate-income areas; neighborhood associations; 
persons with disabilities and persons in need of special accommodations; public, private 
and faith-based organizations, to include school districts and other agencies that 
provide assisted housing, health services, public services, and fair housing services   
(including those that focus on providing services to children, elderly persons, persons 
with disabilities, persons with HIV/AIDS and their families, homeless persons, including 
the chronically homeless); and other City Departments. 
 
Limited English Proficiency 
 
Section 602 of Title VI of the Civil Rights Act of 1964, 42 U.S.C. 2000d states that "No 
person in the United States shall, on the ground of race, color, or national origin, be 
excluded from participation in, be denied the benefits of, or be subjected to 
discrimination under any program or activity receiving federal financial assistance."  This 
law was established to ensure that persons who do not speak English as their primary 
language and who have a limited ability to read, speak, write or understand English be 
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afforded meaningful access to programs, services and/or activities and information 
provided by any entity receiving federal financial assistance. 
 
On August 11, 2000, Executive Order 13166 "Improving Access to Services for Persons 
with Limited English Proficiency" was issued to extend the requirements under Title VI 
to all federal agencies, programs, and activities.  Executive Order 13166 also requires 
all federal agencies that provide financial assistance to non-federal entities to publish 
guidance on Title VI compliance. 
 
The City of El Paso is committed to ensuring that it complies with the provisions set 
forth by Title VI and Executive Order 13166 within the City's level of authority. 
 
Comments  
 
A summary of the City's Draft 2012-2013 Annual Action Plan was published in English 
and Spanish in the City's general circulation newspaper, The El Paso Times, on 
Sunday, May 6, 2012. The Draft Annual Action Plan was made available for public 
review beginning on Monday, May 7, 2012, at the City’s Department of Community and 
Human Development, the City’s Main Library and at all of the 12 branch libraries located 
throughout the City.  The deadline for written comments on the Draft Annual Action Plan 
was June 7, 2012. Comments could also be made at the public hearing regarding the 
adoption of the Final Annual Action Plan on June 19, 2012. 
 
At the May 1, 2012 Public Hearing,  three members of the public commented as 
follows:  Raul Dominguez, Stiles Garden Neighborhood Association, thanked City 
Council for all the improvements to his neighborhood.  He requested additional 
improvements to Stiles Park beyond the current proposed project scope.  Ana Duenez, 
Lower Valley Neighborhood Association, thanked Council for their support of past 
projects and urged them to approve the proposed projects  (Barker Road Street and 
Drainage Improvements and Hidden Valley Park Improvements) in her neighborhood. 
Elva Villagran, Stiles Garden Neighborhood Association, thanked Council for the 
improvements on Stiles Road.   She also requested additional improvements to Stiles 
Park beyond the current proposed project scope.  Representative Susie Byrd 
commented on the proposed improvements at Pollard Park. She was concerned about 
children  safely accessing this existing park, and asked if the proposed project could be 
substituted for another park project in the vicinity.  CDBG Director Bill Lilly replied that it 
couldn't be substituted for a project that hadn’t been considered by the CDBG Steering 
Committee and staff for funding.  Representative Eddie Holguin asked why the Sand 
Bluff Pedestrian Route project was not proposed to be funded, and if the project could 
be phased out over a couple of years.  CDBG Director Bill Lilly said it was a matter of 
insufficient funding, and that the project didn't rate as high as others that are proposed 
for funding.  After all public comments were heard,  City Council went on to adopt the 
proposed budget as submitted. 
 
On June 19, 2012, the City of El Paso conducted a second public hearing to receive 
public comments for, take action on, and adopt the Final 38th Year (2012-2013) Annual 
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Action Plan and Budgets for the 38th Year CDBG Program, Fiscal Year 2012 
Emergency Solutions Grant, HOME Investments Partnerships Program and Housing 
Opportunities for Persons with AIDS Programs. There was only one comment made at 
this public hearing. Ms. Stephanie Karr, Executive Director for the Center Against 
Family Violence, stated that the City should have a change of perspective towards all 
the various non-profit organizations that have contributed to the betterment of the City. 
She stated that the City should appreciate the services the non-profit organizations 
provide and the thousands of people they assist instead of looking to decrease their 
funding. The El Paso City Council proceeded to adopt its Final FY 2012 Annual Action 
Plan and corresponding Budgets. As mentioned, before this public hearing, the City 
held a 30-day public comment period which began on May 7, 2012, following the City 
Council meeting of May 1, 2012 regarding the aforementioned plans, programs and 
respective budgets.  No comments were received during that public comment period. 
 
Citizen Participation/Coordination 
 
Overall, citizen involvement in the development of the 2012-2013 Annual Action Plan 
was extensive during approximately 12 months preceding the adoption of the Plan.  The 
City solicited funding requests from citizens through publication of newspaper display 
advertisements, citywide distribution of citizen funding requests forms, public hearings, 
and neighborhood meetings. The City will continue to encourage public participation by 
providing building accessibility, sign language interpreters and Spanish translators 
during its public hearings and meetings. Newspaper ads are published in both English 
and Spanish. 
 
As explained in detail earlier, during July and August of 2011, Community Development 
staff met to propose specific priorities and policies for the 38th Year (2012-2013) 
planning process. These priorities and policies were reviewed and recommended by the 
Steering Committee and subsequently adopted by City Council on August 17, 2011. 
 
On September 3, 2011 and again on September 5, 2011, the City solicited funding 
requests with the publication of a display ad in The El Paso Times announcing the 
availability of agency funding packets and Citizen Request Forms.  The CD Steering 
Committee conducted a Citywide Public Hearing on October 5, 2011, in order to obtain 
citizen comments on community needs and program performance and to solicit project 
proposals for the 38th Year. 
 
After the September 15, 2011, deadline for submission of the Letters of Intent for the 
CDBG Public Services Collaboratives, for the Public Services Neighborhood 
Revitalization Strategy Area Partnerships, and for the ESG Collaborative, the 
collaboratives met frequently during a period of approximately one-and-a-half months to 
develop funding recommendations.  The deadline for submission of the collaborative 
recommendations was January 26, 2012.  The deadline for submission of Citizen 
Requests and City Representative’s Requests was October 27, 2011. The deadline for 
submission of all other funding proposals was December 15, 2011; the deadline for 
submission of the NRSA Partnership application was January 9, 2012. 
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After CD staff completed eligibility reviews, the CD Steering Committee began their 
review of the funding proposals. The Steering Committee held 13 meetings 
encompassing over 30 hours to discuss the proposals, listen to agencies (service 
providers to children, seniors, frail persons, persons with disabilities, persons with 
HIV/AIDS and their families, homeless persons, victims of domestic violence, etc.), City 
department representatives, and to citizen comments before developing a funding 
recommendation to present to City Council. On May 1, 2012, the El Paso City Council 
held a public hearing during its regularly scheduled meeting to receive comments on 
their adoption of the proposed budgets for the 2012-2013 CDBG, ESG, HOME and 
HOPWA Programs as part of the Draft 2012-2013 Annual Action Plan that, as 
mentioned earlier, were published for written public comment until June 7, 2012.  
Subsequently, at a regularly scheduled meeting on June 19, 2012, City Council 
conducted a public hearing and adopted the Final Annual Action Plan 2012-2013 for 
submission to HUD.  There were no public comments during this public hearing. 
 
This brief summary of an extensive process should serve to illustrate how the City of El 
Paso involved all facets of the community in the development of the 2012-2013 Annual 
Action Plan. 
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Institutional Structure 
 
1. Describe actions that will take place during the next year to develop institutional structure. 
 
Program Year 3 Action Plan Institutional Structure response: 
 

Develop Institutional Structure and Enhance Coordination Between Agencies 
 
In a variety of ways, El Paso City government continually strives to develop its 
institutional structure and create more effective community response mechanisms to 
maintain and improve the quality-of-life for all of its residents.   
 
The City’s 2012-2013 Annual Action Plan places an emphasis on coordinating and 
leveraging community and affordable housing resources and encouraging local financial 
organizations to participate in affordable housing projects and to facilitate the education 
and referral of income-qualified families so that they may access the First-Time 
Homebuyer Assistance Program of the City of El Paso.  Efforts will continue to develop 
administrative and collaborative capacity within the community by supporting 
Community Housing Development Organizations (CHDOs), Community Based 
Development Organizations (CBDOs), and various not-for-profit Organizations that 
serve the El Paso community. 
 
The Housing Authority of the City of El Paso (HACEP) is the primary agency providing 
affordable and assisted housing to very-low, low- and moderate-income families in the 
El Paso community.  Plan guidelines require that the City respond to specific questions 
addressing housing needs and programs that HACEP has in place to encourage public 
housing residents to become more involved in management and to eventually make the 
transition out of assisted housing and participate in homeownership. 
 
The City Department of Community and Human Development (DCHD) is responsible for 
producing the Annual Plan of the Consolidated Plan and for administering the 
associated entitlement grants and does so within the institutional structure of the City of 
El Paso and as such maintains a productive working relationship with the City Manager, 
the Mayor and City Representatives and other city departments such as the City 
Attorney’s Office, Municipal Clerks, Engineering, Comptrollers, Office of Management 
and Budget, Human Resources, Parks and Recreation, El Paso Public Libraries and 
Environmental Services. 
 
Entitlement grants under the purview of DCHD for the 2012-2013 Annual Plan period 
are the City’s annual Community Development Block Grant (CDBG), the newly created 
Emergency Solutions Grant (ESG) which evolved from the HEARTH (Homeless 
Emergency Assistance and Rapid Transition to housing) Act amendment to the Stewart 
E. McKinney Act Emergency Shelter Grant, the HOME Investment Partnerships Grant, 
and the Housing Opportunities for Persons with AIDS (HOPWA) grant.  Additionally, 
DCHD directs two social service programs funded by the Corporation for National 
Service, the federal volunteer agency, a Weed and Seed Program, and a Neighborhood 
Stabilization Program.  Ensuring compliance with federal program objectives and 
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requirements is an on-going extensive and integral activity of the department and in 
recent years since the adoption of the city-manager form of government, the 
Department of Community and Human Development, which is responsible for “carrying 
out” the Consolidated Plan, has assisted El Paso City government to develop its 
institutional structure and create more effective community response mechanisms to 
maintain and improve the quality-of-life for all of its residents. This in turn has furthered 
fundamental goals of community development and the three primary national objectives 
of the Federal Department of Housing and Urban Development which are: 
 

1.  Create a suitable living environment; 
2.  Provide decent housing; and 
3.  Create economic opportunities. 

 
In order to “carry out” the 2012-2013 Annual Plan, the City will maintain and improve its 
institutional structure and continue to facilitate partnerships between City Departments 
and community-based organizations, governmental or public organizations (such as the 
Housing Authority of the City of El Paso and local public school and college districts), 
Registered Neighborhood Associations, neighborhood and civic associations, 
neighborhood residents, businesses, churches and others in the private sector to 
efficiently link resources and carry out joint planning and program activities.  
 
In many instances, the City relies upon the non-profit community for the direct delivery 
of services and to help carry out projects and activities.  During the 2012-2013 Annual 
Plan period, the City will continue to promote and cultivate partnerships and 
collaborations with 50 to 70 non-profit agencies in the community for the direct delivery 
of services through projects and activities that address Consolidated Plan priorities. 
Generally, these agencies are divided into focus areas that fall under the categories of 
the Emergency Solutions Grant Program’s, formerly Emergency Shelter Grant Program, 
Homeless Services Collaborative and the following CDBG Public Services Collaborative 
groups: Children and Youth Services, Homeless, Emergency Shelter and Housing 
Services, Mental and Medical Health Services, and Seniors and Persons with 
Disabilities Services. For the fifth year, two CDBG-funded partnerships will target 
services under the Neighborhood Revitalization Strategy Area Program with the focus of 
the Chamizal Neighborhood Revitalization Project and the Lower Dyer Neighborhood 
Revitalization Strategy Area – Year IV Project.  Each of the two partnerships will consist 
of a lead/fiscal agent non-profit agency and partner subcontractor service providers. 
The two respective target neighborhoods were chosen as El Paso’s first comprehensive 
Neighborhood Revitalization Strategy Areas by the El Paso City Council and were 
approved by HUD as an amendment to the 2005-2010 Consolidated Plan of the City of 
El Paso and incorporated into the 2010-2015 Consolidated Plan as well. During the 
2012-2013 plan year, the City will continue to facilitate the coordination of resources 
and partnerships to nurture sustainable revitalization of these two neighborhoods.  
 
The City of El Paso strives to assist all defined neighborhoods within its boundaries 
through the Neighborhood Services program of the Community and Human 
Development Department. Through the leadership of the City Manager's Office, 



City of El Paso, Texas                         FY 2012 

 
 

Third Program Year Action Plan 63  

Neighborhood Services will continue to collaborate with existing City departments to 
provide resources for residents and registered neighborhood associations.  The goal is 
to revitalize neighborhoods in El Paso, uphold the character and beauty of newly 
developed areas, and maintain the charm of El Paso's historic neighborhoods.   To 
achieve this goal Neighborhood Services has determined that its objectives should be 
to:  

 Provide outreach and assistance for the development and sustainability of 
neighborhood associations;  

 Connect residents with other City services related to neighborhood needs; and 
 Collaborate with other government entities, community stakeholders and 

residents to apply a holistic approach for improvements in distressed 
neighborhoods.  

 
Furthermore, Neighborhood Services has established a redevelopment and 
conservation process that will target improvements and enhancements identified 
through resident participation, community partnerships, or recommendations from 
elected officials. Neighborhood Services will continue to work closely with the interested 
associations to assist them with the development of meaningful neighborhood 
conservation or revitalization plans and to possibly access the Neighborhood 
Improvement Program that is designed to provide capital funds for public improvements 
in local neighborhoods. Neighborhood Services has identified over 200 distinct 
neighborhoods in the City of El Paso. 
 
The Neighborhood Services program will continue to provide outreach and assistance 
for the development of neighborhood associations, offer technical support for 
neighborhood improvements through planning services, and work to connect residents 
with other city services related to neighborhood needs.  Beautification projects, crime 
watch programs, parks and recreation events, and street repairs are a few examples of 
the many services currently available to El Paso’s neighborhoods.  Through institutional 
process inclusion, and mentoring and educational tools such as the Neighborhood 
Leadership Academy, Neighborhood Services will continue to empower residents to act 
and be a positive force in their communities. 
  
Through the City’s yearly CDBG planning process, emphasis will continue to be placed 
on encouraging public facility projects in low- and moderate-income neighborhoods. 
Additionally, ensuring compliance with program objectives and requirements is an on-
going, extensive and integral activity of the City. 
 
In addition, the City will continue to support and participate in economic development- 
related activities through the Job Training and Education Component and through 
partnering with a local non-profit corporation that will provide a microenterprise technical 
assistance and loan program to small business owners that, in many cases, have no 
other avenues for assistance.  Job retention and job creation is a primary objective of 
this partnership, developed by improving business skills and expanding access to 
capital among small business owners.  
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Lastly, the City will endeavor to pursue new opportunities (and to seek out new life 
forms) to participate in various local initiatives that seek to improve the quality-of-life for 
residents of El Paso. 
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Monitoring 

 
1. Describe actions that will take place during the next year to monitor its housing, social 

service, public facilities and community development projects and ensure long-term 
compliance with program requirements and comprehensive planning requirements. 

 

Program Year 3 Action Plan Monitoring response: 
 

MONITORING PLAN 
 
The Department will utilize and expand existing systems to monitor the areas of 
program administration and regulatory compliance, as noted in the goals of the 
Consolidated Plan.  The areas included are as follow:   
 

1) Program performance review, which comprises national objectives, 
eligible activities, contract objectives, scope of work, contract schedule, 
and contract budget, 

2) Financial management practices, which comprise the accounting 
system and internal controls,  

3) Record keeping and reporting practices, 
4) General management practices, including condition of facilities, and 
5) Anti-discrimination compliance. 

 
A structured and detailed system is employed to assure progress and program 
compliance for projects for which the City has fiscal control.  The first step in assuring 
compliance is to clarify, as early as possible in the funding process, the performance 
and production standards required and the methods that will be established to verify 
compliance.  This requires analysis by the Department of the program requirements.  
For example, the HOME Program regulations require that funds related to rental 
housing projects are heavily targeted to moderate- and low-income families and that 
rents must be affordable.  Prospective applicants are provided information about the 
actual income amounts addressed by the program.  They are also advised about the 
documentation that will be required to verify that tenants or prospective homebuyers 
meet these requirements in accordance with HUD 24CFR Part 5 Income and 
Allowances for the HOME Program.  Requests for Proposals ask applicants to describe 
the marketing methods that they would use to target the very-low and low-income 
population.   Applicants are required to detail the projected rents and to describe how 
the proposed rents meet the program affordability standards. 
 
While HOME program funds utilized for renter projects are heavily targeted to the lower 
income levels, the eligibility criterion for homeownership projects is broadened to 
include moderate-income clients.  This differentiation between the eligibility criteria for 
the two different categories of projects is addressed in the Request for Proposals.  
Applicants proposing to enter the field of homeownership are asked to describe how 
they will assure that all families are below eighty percent (80%) of median income and 
are first-time homebuyers. 
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The Federal Office of Management and Budget (OMB) assesses the effectiveness of 
federal programs, including measuring outcomes as an integral part of receiving 
entitlement grant funding.  Beginning with the 2010-2015 planning process, Community 
Development Block Grant (CDBG), Emergency Shelter Grant (ESG), HEARTH Act 
Emergency Solutions Grant (HESG), Housing Opportunities for Persons with AIDS 
(HOPWA) Grant, Homeless and Housing Services Program (HHSP), and 
Homelessness Prevention and Rapid Re-Housing Program (HPRP) applicants, are 
required to provide goals, inputs, activities, outputs, and outcomes. This required 
application information is consistent with HUD’s Program Outcome Model to gauge 
what constitutes success in each grantee jurisdiction. 
 
Once a project has been approved, the principal tools for assuring compliance are the 
contractual documents to include Written Agreements and Covenants and Restrictions, 
as applicable. It is essential that the contracts set out the program requirements 
explicitly. They provide clear methods for complying with these requirements, and 
establish a control mechanism, not only to monitor progress but also to assure 
compliance. 
 
This control mechanism relates to the actual program requirements.  HOME projects, 
for example, require that the rental units remain affordable for a specific period, 
depending on the amount of HOME funds invested.  In this case, a deed restriction 
requiring that the property be used for this purpose is appropriate.  Deed restrictions 
would also be appropriate for new single-family construction to assure that the property 
remains in the affordable housing stock.   
 
Contract documents also delineate the type of documentation and reports required from 
the subrecipients. For example, on income-based contracts, CDBG social service 
subrecipients verify income eligibility. They use the current applicable Income 
Guidelines, published by HUD for lower income housing assistance under Section 8.  
The gross income of all household members is considered in determining eligibility. The 
subrecipient is asked to provide, in each client’s file, a completed eligibility certification 
form at the start of the service and once a year, subsequently.   
 
Recipients of federal assistance, administered through the City, are required by contract 
to submit monthly performance reports.  These monthly reports are required during the 
funding cycle and annually, thereafter.  Sub-recipients who expend more than $500,000 
a year in federal awards are required to have a single audit of their activities performed 
through an independent auditor. Those who expend less than $500,000 a year must 
have an external audit of their financial statements performed. 
 
The DCHD staff has established a process for monitoring compliance with a wide range 
of Federal and local rules. The rules that effect housing include Fair Housing, 
Affirmative Marketing, Section 504/Handicapped Accessibility, Lead-Based Paint, 
Minimum Acceptable Standards, Davis Bacon wage rates, and Minority Business 
Outreach.  The DCHD staff includes a CDBG Contracts Administrator/Fair Housing 
Officer and a Project Compliance Specialist, whose responsibilities for advising 
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subrecipients about appropriate requirements and monitoring compliance, which is 
applicable to all Consolidated Plan projects. Contract documents include a description 
of all Federal and local rules that affect the respective projects. 
 
The Department of Community and Human Development employs one fiscal monitor, 
who conducts a desktop review.  One program monitor and a team of facilities monitors 
are also members of the DCHD staff.  They all conduct annual on-site monitoring visits 
of CDBG, ESG, HESG, HOPWA, HHSP, and HPRP subrecipients to determine 
compliance with contractual obligations as related to programmatic issues and facility 
usage, respectively.  Consolidated Plan projects are included in this monitoring 
schedule when appropriate.  The monitors prepare formal reports and review responses 
to rectify any contract violations. 
 
The Contract Compliance Section of the Department’s Housing Programs 
Administration Division monitors housing projects.  The CDBG Contract Administrator 
and the Project Compliance Specialist conduct annual reviews to assure compliance 
with HOME funding regulations, including rent and income guidelines (HUD 24CFR Part 
5 Income and Allowances for the HOME Program) and affirmative marketing of 
affordable housing units.  Technical assistance is available at all times and mandatory; 
annual compliance training is provided affordable housing staff. Four Housing 
Construction Specialists perform an annual monitoring of the housing projects to ensure 
compliance with the City of El Paso’s Minimum Acceptable Standards. 
 
Public Services contract administrators provide day-to-day monitoring of grant 
recipients. Monthly reports are submitted containing detailed information on 
expenditures, services provided, unduplicated clients served and their demographic 
characteristics, time reports on staff funded through the grant and other information.  
Data from these reports is entered onto a spreadsheet for each grant which tracks 
expenditures by line item, program income, services provided, unduplicated clients 
served, and the timeliness of reporting, audit submission and maintenance of liability 
insurance. An automated comprehensive report compiles key information into a single 
page giving a “snapshot” of the status of all grantees at any point in time.  As problems 
arise, individualized technical assistance is provided to the grantees. New grantee staff 
is provided one-on-one training.  In addition, bimonthly training meetings are held to go 
over changes, common problems and provide information.  Annual contract compliance 
training is held in two sessions, one for inexperienced grantees and one for experienced 
grantees.  Annual grantsmanship and application training is held in the same format.  
Attendance at all trainings is mandatory.  In addition, an electronic newsletter is emailed 
periodically to all grantees, past applicants and interested parties with information on 
relevant community events, training opportunities, legislative changes, and 
announcements submitted by grantees.  As applicable, the contract monitors make 
routine site visits throughout the grant period. 
 
These monitoring procedures assure the effectiveness of both the Consolidated Plan 
comprehensive planning process and the funds utilized to accomplish Consolidated 
Plan goals.  The process also serves to assess the impact of the Consolidated Plan 
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strategies and the use of federal dollars and other resources toward the achievement of 
Consolidated Plan goals. 
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Lead-based Paint 
 

1. Describe the actions that will take place during the next year to evaluate and reduce the 
number of housing units containing lead-based paint hazards in order to increase the 
inventory of lead-safe housing available to extremely low-income, low-income, and 
moderate-income families, and how the plan for the reduction of lead-based hazards is 
related to the extent of lead poisoning and hazards. 

 
Program Year 3 Action Plan Lead-based Paint response: 

 
Evaluate and Reduce Lead-Based Hazards 
 
In keeping with the housing objectives and performance outcomes specified in the 
Consolidated Plan Amendment, the City will also focus its efforts on obtaining the 
objective of eliminating residential lead-based paint (LBP) hazards that threaten low-
income children.  The strategy for obtaining this objective is through compliance with all 
provisions for elimination of lead-based paint hazards and through the support of 
community programs that identify and respond to lead hazards. 
 
El Paso takes a team approach to addressing the issue of childhood lead poisoning. 
The City of El Paso Health Department (previously the El Paso City-County Health and 
Environmental District (EPCCHED)) and the DCHD Housing Programs Division 
participate in the identification of the extent of the problem, review of data, and 
formulation/re-formulation of action plans.  The City of El Paso Health Department now 
refers all of its data to the Texas Department of State Health Services. 
 
The functions pertaining to the Lead Poisoning Program, previously under the 
Epidemiology Program of EPCCHED, have been transferred to the Texas Department 
of State Health Services (TDSHS).  The Environmental Health and Safety Section of 
TDSHS has produced, and is currently following, an established case management 
protocol for lead-based paint testing in housing.  A child must test positive for elevated 
blood lead levels twice within a three-month period in order to be considered in the 
category of a reportable disease. Once this criterion is established, a follow-up is 
conducted in order to test the child’s residence for lead-based paint.  Soil samples are 
also taken in order to determine whether the contamination is from lead-based paint or 
another source. 
   
In the coming year, the City of El Paso's public health and environmental agencies, as 
well as the local housing agencies, will continue focusing on preventing lead poisoning 
in children before it occurs.  This attempted shift to "community level intervention" will 
focus on the coordination of all involved local and governmental agencies to ensure that 
all aspects of childhood lead poisoning prevention--health, housing, and environment-- 
are being addressed, and to provide the most comprehensive and cost-effective 
services to at-risk children, their parents, and their health-care providers.  Data collected 
through the City of El Paso Health Department is reviewed by the State in order to 
identify children and risk factors requiring intervention. Reduction strategies will 
continue to focus on maximizing lead screening, education, and abatement efforts. 
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Public Health and Environmental Agencies 
 
All collaborating agencies will work toward meeting the objectives listed below: 
 

 Ensure that necessary screening services are provided; 
 Analyze surveillance and other data to identify exposure patterns and high-

risk populations; 
 Implement a primary prevention plan that focuses on the highest risk sources 

and populations; 
 Coordinate prevention activities with other pertinent health, housing, and 

environmental agencies; and 
 Ensure that medical and environmental follow-up services for poisoned 

children are provided. 
 
Screening 
 
Screening children for lead poisoning is critical both to identify poisoned children and to 
provide data that can be used to plan community-wide interventions.  The Housing 
Programs Division will continue to reinforce the Texas Department of Health 
recommendation to screen all children at age 12 and 24 months and older children who 
have not had a previous lead test.  
 
Surveillance and Risk Management 
 
Before a primary prevention plan can be designed and implemented, public health 
agencies must assess the sources of lead in the community, exposure patterns, and 
high-risk populations.  The Housing Programs Division will continue to refine risk 
assessment activities while soliciting cooperation and assistance from housing and 
environmental agencies, when appropriate.  Presently, various members of the Public 
Health community form the joint task force of “Encuentros: Binational Program on 
Environmental Lead and Children”, a research project led by the University of Texas at 
El Paso. 
 
Primary Prevention 
 
The most critical issue in the eradication of lead poisoning in children is the need to 
identify and remove sources of exposure to lead before children are harmed--the need 
for primary prevention.  The City will continue working to meet these objectives, and to 
implement public awareness and education efforts, especially targeted at areas and 
populations at highest risk.   
 
Inter-agency Coordination 
 
To prevent lead poisoning, all public agencies with a connection to this problem need to 
be enlisted in the effort to eliminate the occurrence of blood lead poisoning.  The 
activities of different types of agencies at different levels of government need to be 
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coordinated in order to properly address the issue.  The City of El Paso will cooperate 
with interagency task forces or committees that address lead-paint issues to ensure 
maximum communication.  The City refers children for testing who are under six years 
of age and reside in homes where a lead-based hazard exists, or where such a hazard 
may exist.  
 
Providing Services to Poisoned Children 
 
Community public health agencies will continue to be responsible for ensuring that lead-
poisoned children receive appropriate medical and environmental follow-up through a 
formal case management system. Until lead poisoning has successfully been 
eliminated, the City of El Paso's public health agencies will continue to devote much of 
their lead-poisoning prevention resources to case management services for poisoned 
children. 
 
Housing Agency 

 
As reported previously, the El Paso Housing Authority has completed lead-based paint 
testing in all of its public housing communities and completed abatement work on the 
five units that tested positive for lead-based paint.  There are currently no abatement 
projects pending.  The El Paso Housing Authority will continue to address lead-based 
paint issues that may arise.  
 
City Housing Programs 
 
Incorporated as standard practice in all DCHD contracts for construction or rehabilitation 
of residential structures, all contractors and subcontractors are required to comply with 
all of the provisions for the elimination of lead-based paint hazards set forth in the Final 
New HUD Regulation on Lead-Based Paint Hazards in Federally-Owned Housing and 
Housing Receiving Federal Assistance Lead-Based Paint Poisoning Prevention in 
Certain Residential Structures, 24 CFR Part 35.  The City will continue to refine its 
procedures to comply with lead-based mandates in its federally-funded housing 
rehabilitation programs. 
 
The City of El Paso is currently preparing a new RFP for the performance of lead-based 
paint inspections, risk assessments, project designs and clearances, as the existing 
contract recently expired.  The City of El Paso Purchasing Department will issue 
Request for Proposals (RFPs) for the aforementioned services.  Upon receipt of new 
proposals, the Housing Programs Division will make a recommendation of award on the 
basis of a best value procurement evaluation performed by the Department.  The new 
contract will be for a two-year period, with the option to extend for one additional year 
based on performance by the Lead Firm.  City Council must approve the 
recommendations of the Housing Programs Division, in conjunction with the City of El 
Paso Purchasing Department, prior to awarding any further LBP testing.   
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The consultants conduct lead-based paint inspections using XRF (x-ray fluorescent) 
spectrum analysis, which is the most efficient method to detect lead-based paint without 
disturbing existing painted surfaces.  Their inspection reports include a list of occupants, 
inspection findings, sampling plan, and certifications for the firm, the Lead Inspector, the 
Risk Assessor, and the Spectrum Analyzer’s radiation safety record.  Risk assessments 
include monitoring and specifications for workers doing the removal and/or 
encapsulation.  All of the identified lead-based paint is abated or encapsulated including 
surfaces that are not being disturbed.  Finally, the consultants perform wipe samples 
and clear the project. 
 
The City continues to improve the methods and procedures for identifying and 
eliminating lead-based paint hazards in all housing built prior to 1978 that is being 
processed for rehabilitation through the City’s Housing Programs Division. The 
Technical Division Staff have received training for Lead Inspectors, and two staff 
members have also received training in Risk Assessment.  All staff has been trained in 
Lead Safe Practices, as well as in Lead Visual inspections.  In addition, 12 of the 
qualified Contractors performing rehabilitation work through the City’s Housing 
Rehabilitation Program have also received training in Lead Safe Practices.  There are 
currently plans to conduct additional training aimed at homeowners, realtors and small 
remodeling companies that perform repairs to personal properties, FTHB properties and 
general repairs for owner-occupied properties.  As required by Subpart 35.130, the City 
is providing the lead hazard information pamphlet entitled “Protect Your Family From 
Lead in Your Home” to every owner-occupied dwelling unit household, which 
recommends that parents consult their doctor for advice on testing their children.  In 
addition, all owners are given a copy of the Lead Inspection/Risk Assessment, Lead 
Project Design and Clearance reports. 
 
The City of El Paso’s Housing Programs Division has recently revised its Program 
Guidelines and is still in the process of refining its methods concerning abatement or 
encapsulation.  Where feasible, the City will continue to abate all identified lead-based 
paint components from all qualified applicants’ homes rather than performing interim 
controls, unless circumstances prevent full abatement from being performed.  In such 
cases, interim controls will be initiated by the removal of all deteriorated paint surfaces 
and the installation of a 10-year lead blocker primer, followed by two additional coats of 
finish paint.  To date, only one property has received interim controls rather than full 
abatement.  In addition, all children under 6 years of age living in homes receiving 
assistance for housing rehabilitation will be recommended for testing to detect elevated 
blood lead levels.  Staff has received, and is still receiving, training on implementation, 
inspection, design and federal reporting requirements.  The methods described above 
are still being utilized for identification of Lead-based Paint Hazards. 
 
Through the City’s Housing Programs Division’s rehabilitation application process, we 
continue to improve our efforts to identify and eliminate lead-based paint hazards in all 
housing built prior to 1978.  Two of the technical division construction specialists have 
received training as lead inspectors and risk assessment and all staff has been trained 
in lead safe practices.  In addition, qualified local contractors who perform rehabilitation 
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work through our housing rehabilitation program have received training in lead safe 
practices.  In accordance with the new EPA lead rule which took effect April 22, 2010, 
all of the Housing Programs qualified contractors were notified that in order to continue 
performing work for the Housing Programs Division of Community and Human 
Development, they must attend Lead Renovator training courses and acquire 
certification from the State of Texas.  New Contractors being qualified to perform work 
on Housing Rehabilitation projects must receive Lead Renovator training.    
 
Community Level Intervention 
 
The City's Housing Programs have shifted the emphasis from case management to 
community-level intervention by designing a Lead Hazard Control Program that 
systematically identifies and premeditates environmental sources of lead, including 
most importantly, dwellings containing old lead-based paint. Community-based 
organizations are involved in the effort to identify and take action on environmental 
sources of lead. 
 
All of the current applicants with children under 6 years of age residing in, or being 
cared for a minimum of 20 hours per week in an informal daycare, have participated in 
testing their children for elevated blood lead levels.  To date, none of the children tested 
have had elevated blood lead levels in accordance with current guidelines of >10 mg/dl.  
 
The ultimate goal of community-level intervention in the City of El Paso, to identify and 
respond to sources of lead poisoning, continues to be an integral part of the City of El 
Paso’s Housing Programs. In addition, community-wide efforts are being made by the 
City’s community-based partners to increase awareness of environmental sources of 
lead in soil, industrial products, candy, toys and high-risk areas.  Lead screening has 
been offered at numerous health fairs, outdoor activities aimed at children, physicians’ 
offices, health clinics, and at elementary schools community-wide.  
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HOUSING 
 

Specific Housing Objectives 
 
*Please also refer to the Housing Needs Table in the Needs.xls workbook. 
 

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve during the 
next year. 

 
2. Describe how Federal, State, and local public and private sector resources that are 

reasonably expected to be available will be used to address identified needs for the period 
covered by this Action Plan. 

 
Program Year 3 Action Plan Specific Objectives response: 

 
HOME 
 
In keeping with the Housing objectives of the Consolidated Plan, the City will focus its 
efforts on affordability for decent housing by increasing the supply of decent and 
affordable housing.  The specific housing objectives that the City of El Paso hopes to 
achieve over the specified time period are dependent on the optimum use of federal 
funds, particularly HOME Grant funds, to address the affordable housing needs across 
the entire spectrum. The realistic intent is to facilitate a fluid upward movement from 
renter to owner, from extremely low-income to low-income and then to moderate 
income. The hope is to accomplish this through a variety of financial assistance 
programs that will have a positive impact on each identified need. 
 
A major program that the City of El Paso will rely on to address the identified housing 
needs is housing rehabilitation.  The number of housing rehabilitation requests received 
by the Housing Division of the Department of Community and Human Development is 
an indication of the demand for housing rehabilitation by low-to-moderate income 
families.  The following table outlines the specific accomplishment goals that the City of 
El Paso plans to achieve through projects supported during FY 2012-2013:  
 

Activity  Accomplishments  Goal  Funding Source 

New rental units  10 – Housing Units  13   HOME, CDBG 
New owner-occupied units  04 – Households  0   HOME 
Rehabilitation of rental units  10 – Housing Units  0   HOME 
Rehab, single unit residential  04 – Households  50   HOME, CDBG 
Rental assistance  04 – Households  55   HOPWA 
Homebuyer assistance  04 – Households    40    HOME, CDBG 

              Total    158   

 
Increasing the stock of affordable rental housing remains an objective of the City of El 
Paso, and $1,000,000 is budgeted for FY 2012-2013 for the new construction of multi-
family housing units that consists of $500,000 from HOME Entitlement Grant funds and 
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$500,000 from HOME Program Income.  Additionally, there’s $200,000 available from 
the CDBG Revolving Loan Funds for the Multi-Family Rental Development Program.   
 
The City of El Paso’s Housing Programs Division will utilize $782,216 in Fiscal Year 
2012 HOME Entitlement and HOME Program Income funds, as well as $260,000 in 
CDBG RLF and $85,500 in CDBG Funds for the sustainability of existing owner-
occupied housing.  Maintaining the existing housing stock has been, and continues to 
be, a high priority of the City. This will be accomplished by the rehabilitation, 
reconstruction, sewer connections and/or minor repair of at least fifty (50) sub-standard 
owner-occupied houses to meet the City of El Paso housing code.  From past 
experience, it is anticipated that several of these homes will require lead testing, lead 
abatement and/or encapsulation, as many of the housing units may have been built 
prior to 1978. 
 
Another priority program for FY 2012-2013 will be first-time homebuyers.  The First-
Time Homebuyer Assistance (FTHA) Program that consists of the First-Time 
Homebuyer Principal Reduction Assistance Program and the First-Time Homebuyer 
Down Payment and Closing Costs Assistance, is estimated to assist up to 40 
households with the purchase of their first home.  This will be accomplished by utilizing 
$1,170,000 in HOME funds (assisting 35 households) and $200,000 in CDBG Revolving 
Loan Funds (assisting 5 households).  It should be noted that the previous goals for this 
program measured the Principal Reduction Assistance and the Down Payment and 
Closing Costs Assistance as two separate goals.  However, past experience has shown 
that 95% or more of the applicants require both types of assistance in order to achieve 
their dream of homeownership.  Therefore, both types of assistance have been 
combined in the goal accomplishments area. 
 
During FY 2012-2013, additional funding will not be received for the American Dream 
Down Payment Initiative (ADDI) Program to assist first-time homebuyers.  However, 
since the funding in previous years was minimal ($20,230), we do not foresee any 
significant impact on the First Time Homebuyer Assistance Program. 
 
Homes purchased through the First-Time Homebuyers Assistance Program can be 
either existing houses or new homes, with a purchase price that does not exceed 95% 
of the median purchase price for the City of El Paso, which has been determined to be 
$121,000. Principal reduction assistance will be provided up to $35,000 and down 
payment and closing costs assistance will be provided up to $5,000.  This means that 
the majority of first-time homebuyers receiving principal reduction and down payment 
and closing cost assistance could receive up to $40,000 in assistance. 
 
Families receiving HOME and CDBG funding through the City’s FTHA Program are 
prepared to undertake and maintain homeownership by participating in local HUD-
approved housing counseling agencies.  The primary pre-requisite is that the applicant 
must provide a Certificate of Completion for the course.  In addition, the FTHA Program 
guidelines recommend attendance of a home maintenance class and also the post-
purchase counseling session in order to become a successful homebuyer and to reduce 
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the possibility of default.  One of the counseling agencies is El Paso Credit Union 
Affordable Housing (EPCUAH), which has partnered with the Housing Authority of the 
City of El Paso (HACEP) to implement the Housing Choice Voucher Program. As part of 
their marketing strategy, EPCUAH and HACEP are encouraging public housing tenants 
and Section 8 Voucher holders to participate in the home buying training and to apply 
for assistance through the City’s FTHA Program. 
 
Prospective homebuyers then meet with one of the City’s FTHA Housing Program 
Specialists, who explain the program and the homebuyer’s loan options.  For the 
Principal Reduction Program, the structure of the loan will be determined based on the 
35% housing cost ratio.  The applicant’s housing cost ratio is determined by dividing the 
PITI (principle, interest, taxes and insurance), plus utilities, by the applicant’s gross 
monthly income.  The portion that will be repayable represents the amount that falls 
within the 35% housing cost ratio.  This amount will be in the form of a 3% interest loan 
amortized over 30 years. 
 
The amount that is above the 35% housing cost ratio will be deferred and will be due 
upon the sale, lease, or transfer of ownership.  For the deferred payment loan, there are 
two repayment options available for the applicants’ selection: (1) zero percent (0%) 
interest with shared appreciation; or (2) three percent (3%) interest without shared 
appreciation for a term up to 30 years. The outstanding balance on the indebtedness 
must be repaid to the City if the property is sold, leased, transferred, or it ceases to be 
the principal residence of the borrower(s). 
 
The maximum assistance under the Down Payment and Closing Costs Assistance 
Program is $5,000 which will be in the form of a 3% interest forgivable loan with a term 
of 10 years.  The full amount of this loan is due and payable upon the sale, transfer, first 
mortgage payoff, or lease in years 1–5. The loan will be forgiven 20% each year in 
years 6-10, when used as the homebuyer’s principal residence. 
 
Eligible homebuyers will be in the low- to moderate-income range established by HUD 
on an annual basis (between 60-80% of area median income). The housing costs ratio 
should not exceed 35% of the applicant’s gross monthly income.  For purposes of the 
Consolidated Plan, “affordable housing” generally means housing which is affordable at 
30% of household income that meet the CDBG and HOME Program guidelines for 
moderate-income households. HUD considers up to 35% of household income to be 
reasonable and affordable. The program guidelines also require that the applicant’s total 
outstanding debt ratio should not exceed 55% of their gross income. This percentage 
includes the costs of principal, interest, property taxes, insurance (PITI), utilities and any 
other monthly debt. 
 
Utilizing these percentages and the total program design will ensure responsible lending 
practices. The first-time homebuyers will seek first lien funds from lenders who have 
agreed to participate in the City’s program and follow the City’s policies and procedures.  
The City will take a second lien position. Problems that many new homeowners face, 
such as the need to refinance or face foreclosure, should be prevented. The City’s First-
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Time Homebuyer Assistance Program will ensure the probability that homeowners will 
be able to afford their first home and will be successful homeowners. 
 
The 15% set-aside funding for Community Housing Development Organizations 
(CHDO’s) totals $356,444 that will be used to assist in the new construction of three (3) 
affordable rental housing units.   
 
There are no HOME grant funds allocated for Tenant-Based Rental Assistance in Fiscal 
Year 2012. The fact that there is a limit of 24 months for the HOME rental assistance 
has been one reason why funds have not yet been used for this particular activity.  To 
date, the City has placed a higher priority on the rehabilitation or construction of 
affordable rental housing units and new homes that offer a long-term solution (instead of 
just 24 months) to the shortage of affordable housing.  Although the City does not, at 
this time, propose to utilize FY 2012 HOME funds for Tenant-Based Rental Assistance, 
if the City chooses to do so, the City will contract with the El Paso Housing Authority to 
administer the program in accordance with existing Section 8 Rental Assistance 
procedures and eligibility criteria. Participants would be drawn from the Housing 
Authority's Section 8 waiting list. 
 
It should be noted that Tenant-Based Rental Assistance (TBRA) will be available during 
2012-2013 under the Housing for Persons with AIDS (HOPWA) Program to specifically 
assist low-income persons and their families living with HIV/AIDS. The basic 
requirements are that the person applying for assistance must be medically certified that 
he/she is affected with HIV/AIDS and the household income must not exceed 80% of 
the area median income.  The household shares in paying a share of the rent and 
utilities in accordance with the household income.  The TBRA program is long term 
rental assistance open to any resident of El Paso County.  However, the housing to be 
assisted must be located within the City of El Paso.  The program is administered by the 
City’s Project Sponsor, International AIDS Empowerment (IAE).   
 
The City does not expect to use forms of investment other than those identified as 
eligible under the HOME Program: equity investments, interest-bearing loans of 
advances, non-interest bearing loans or advances, deferred payment loans, grants, and 
interest subsidies. 
 
As shown by the variety of programs the City is planning for FY 2012-2013, the City of 
El Paso is committed to the goals of providing decent, safe, affordable housing and 
improving the quality-of-life for all residents. The City’s priority for the use of HOME, and 
CDBG funds, and now also for HOPWA, is to continue to support the production and 
preservation of affordable housing in an effort to achieve the housing objectives of the 
2010-2015 Consolidated Plan.  The allocation of these funds is reflective of the City’s 
priority and commitment to assist low- and moderate-income families by revitalizing 
neighborhoods and improving the City of El Paso. 
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Community Development Block Grant 
 
There is a constant need for assistance to single-family owner-occupied housing.  In FY 
2012-2013, CDBG Revolving Loan funds in the amount of $460,000 and CDBG Grant 
Funds of $85,500 will be used for owner-occupied housing rehabilitation, development 
of affordable rental housing and first-time homebuyer assistance. This will also include 
assistance in the form of residential sewer connections, minor repairs that may be an 
imminent threat to the health and safety of homeowners, as well as project costs related 
to providing loans and grants to rehabilitate the owner-occupied housing units that are 
occupied by low-to moderate-income households throughout the city.  It is projected that 
22 households will receive assistance through CDBG Revolving Loan funds and an 
additional 22 households will receive rehabilitation assistance thru utilization of CDBG 
Grant Funds for the Rebuilding Together Program. Through the utilization of HOME and 
CDBG funds, a total of 50 households will receive owner-occupied single-family 
rehabilitation and reconstruction assistance. 
 
In keeping with the City’s housing objectives and performance outcomes specified in the 
Consolidated Plan, another objective of the City is to remove barriers to affordable 
housing by assisting low-income households to become homeowners. The strategy 
utilized in achievement of this objective is to offer first-time homebuyer education and 
financial literacy counseling and technical assistance to low-income potential first-time 
homebuyers. 
 
In FY 2012-2013, CDBG funds totaling $30,000 will assist with funding of the YWCA 
Consumer Credit Counseling Program.  The City of El Paso partners with the YWCA in 
preparing potential applicants for the City’s First Time Homebuyers Assistance Program 
with financial literacy training.  The YWCA provides homebuyer outreach, program 
processing, and homebuyer classes and counseling. Once families successfully 
complete the training and receive their Certificate of Completion and are deemed 
appropriate for the City’s program, the YWCA refers the families to the City.  The YWCA 
also receives a $360 service fee for each successful closing of applicants who 
completed their Homebuyer classes and received assistance thru the City’s First Time 
Homebuyer Program.  Two additional HUD-approved housing counseling agencies also 
make referrals to the City’s First Time Homebuyers Assistance Program and they are 
the El Paso Credit Union Affordable Housing and Project Bravo. 
 
In FY 2012, CDBG funds in the amount of $85,500 will be used to fund the Rebuild Day 
and Beyond Program administered by Rebuilding Together El Paso, Inc. This agency 
will provide basic and necessary repairs to rejuvenate and/or rehabilitate the homes of 
El Paso’s low-income elderly and/or disabled homeowners. CDBG funds will be used on 
at least 22 homes that are targeted for this project. Repairs are made at no cost to the 
homeowners, with hundreds of volunteers who do the majority of the work using 
donations of money and materials. 
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Needs of Public Housing 

 

1. Describe the manner in which the plan of the jurisdiction will help address the needs of 
public housing and activities it will undertake during the next year to encourage public 
housing residents to become more involved in management and participate in 
homeownership. 
 

2. If the public housing agency is designated as "troubled" by HUD or otherwise is performing 
poorly, the jurisdiction shall describe the manner in which it will provide financial or other 
assistance in improving its operations to remove such designation during the next year. 

 

Program Year 3 Action Plan Public Housing Strategy response: 
 

The City of El Paso will work with the Housing Authority of the City of El Paso (HACEP) 
to encourage public housing stock improvements and modernization and public housing 
residents’ involvement.  Moreover, the City supports the HACEP's concept of providing 
a "transitional housing environment", resident self-sufficiency programs and the 
coordination of homeownership opportunities.      
   
El Paso's Five-Year Consolidated Plan supports the HACEP plan with the following 
actions and commitments: 
 

 Use of HOME and CDBG funds to expand the supply of safe and 
decent affordable housing in the community through rehabilitation, 
new construction and accessible homeownership, and use of 
HOPWA funds for tenant-based rental assistance;  

 Use of HOME and CDBG funds to partner with HACEP in the 
provision of supportive services and housing  opportunities for 
persons of low income;  

 Use of HOME and CDBG funds for lead-based paint removal and 
remediation; and  

 Use of CDBG and HOME funds to revitalize and stabilize the 
neighborhoods in which there is a high level of poverty and 
concentration of minorities, and including some neighborhoods in 
which there are HACEP developments. 

 
The Housing Authority of the City of El Paso's Annual Action Plan 2012-2013 identifies 
several goals that are consistent with the City's prioritized use of funds.  These include 
partnering with other public-oriented organizations in the community to help families 
achieve self-sufficiency and homeownership; providing positive learning experiences for 
children and youth that encourage completing high school and pursuing a college 
education; and facilitating programs that will assist the elderly and persons with 
disabilities who live in public housing developments, revitalizing the existing rental 
affordable housing stock and producing new housing stock for both homeownership and 
rental use, implementing energy efficiency standards whenever possible, and improving 
the quality-of-life for economically disadvantaged residents of El Paso. 
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Public Housing Objectives and Resident Initiatives 

 
The City will continue to support HACEP’s efforts to improve conditions for HACEP 
residents.  The overall objective of HACEP is to provide housing to low-income families 
that is affordable, decent, safe and sanitary, along with supportive services that promote 
self-sufficiency. 
 
Specifically, the mission of HACEP is to provide and increase safe, decent, sanitary, 
and affordable housing for assisted families at or below 80% of median income by 
maintaining the Housing Authority's existing housing stock and ensuring that private 
rentals under the Housing Choice Voucher program meet HUD Housing Quality 
Standards. 
 
To the greatest extent possible, HACEP ensures equal opportunities in housing and 
promotes a transitional housing environment that is designed to help families achieve 
economic independence by virtue of self-sufficiency programs, resident business 
ventures, career exploration programs for children and youth to encourage self-
sufficiency, resident employment and homeownership opportunities. HACEP has 
expanded its partnership with the University of Texas at El Paso through an 
Interdisciplinary Team.  The team will work on a project to research, develop, 
implement, and document integrated and measurable intervention programs that aim to 
improve the economic competitiveness, advance civic engagement, and diminish social 
and healthy inequalities of Hispanics living in public housing communities.  The project 
will primarily focus on working with residents between 8 to 25 years of age.  As a result, 
the Housing Authority improves the quality-of-life and economic viability in the City of El 
Paso. 
 
In 2012, HACEP is the twentieth largest Housing Authority in the United States and the 
second largest in the state of Texas.  For the past 10 years, HACEP has been rated and 
designated by HUD with a High Performance status.  In FY2010, HACEP achieved a 
Public Housing Assessment Score of 96, making the Housing Authority of the City of El 
Paso one of the highest-ranking public Housing Authority of its size at the national level.  
 
The Housing Authority of the City of El Paso has prepared an Annual PHA Plan in 
compliance with Section 511 of the Quality Housing and Work Responsibility Act of 
1998 and the ensuing HUD requirements.  HACEP, in partnership with agencies from all 
levels of government, the business community, non-profit community groups, and 
residents will use this plan as a road map to reach the "higher quality-of-life" destination. 
 
The most important challenges to be met by the Housing Authority of the City of El Paso 
during FY 2012 include: 

 
 Increase career exploration services to children, youth and families to engage 

them in productive, healthy activities that promote physical and emotional well-
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being, community involvement, positive social interaction, good school 
attendance and grades; 

 Advance civic engagement for children and youth in our communities; 
 Increase their interaction and knowledge of Science as a basic academic 

foundation and stepping stone for several careers; 
 Reduce drug and alcohol abuse through Youth and Family Programs; 
 Preserve and improve the public housing stock through the Capital Fund 

Program activities, including modernization, rehabilitation and acquisition 
 Provide equal housing opportunities to all residents; 
 Involve the Jurisdiction Wide Council of Presidents, public housing residents 

and Section 8 - HCV participants on the preparation of the agency plan; 
 Provide training to staff and commissioners to fully understand and take 

advantage of opportunities under QHWRA of 1998 to better serve our residents 
and the community; and 

 Identify, develop and leverage services to enable low-income families to 
become self-sufficient. 

 

The Housing Authority continues to provide services to residents through funds 
provided by the following grants from the U.S. Department of Housing and Urban 
Development:   
 

(1) $105,420 for a Housing Choice Voucher (HCV) - Family Self-Sufficiency (FSS) 
Coordinator provides for the salaries of both Coordinators who provide case 
management services and homeownership training and assistance to 
participants of the Housing Choice Voucher Program (formerly Section 8 
Program);  

 
(2) $50,527 for the Public Housing Family Self-Sufficiency Coordinator program 

which provides for the salary and benefits for one coordinator to provide case 
management services and homeownership preparation and assistance to 
participants enrolled in the program; 

 
(3) $476,151 for the Resident Opportunity and Self-Sufficiency Service (ROSS) 

Coordinators. The purpose of the program is to coordinate supportive services 
and other activities designed to help public housing residents achieve economic 
and housing self-sufficiency. The program will not only focus on the adults and 
elderly but on the youth. Focusing on children and youth at an early age will allow 
HACEP to work with the school districts in addressing some of the prevalent risks 
they are facing daily which in the long-run will result in school drop-outs, gang 
involvement, use of illegal drugs, under-age drinking, access to the juvenile 
probation system, and decreased opportunity for self-sufficiency. Addressing the 
needs of children and youth will increase their educational and employment 
opportunities and decrease the cyclical generational dependency on public 
housing and public assistance.  

 
The HACEP was awarded funding for several programs for Fiscal Year 2011-2012:    
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(1) $91,591 in additional funding for the HUD-VASH Program - to provide additional 

rental assistance to 35 homeless veterans for a total of 120 homeless veterans. 
Services include case management and clinical services provided by the 
Veterans Affairs at its medical centers and in the community.  

 
(2)  $100,620 for Shelter Plus Care Project Base, Veterans Lodge - to provide rental 

assistance to 15 hard-to-serve homeless veterans with disabilities in connection 
with supportive services funded from sources outside of the program.  

 
Preserve and Improve the Public Housing Stock through the Capital Fund Program 

Activities, Including Modernization of Several Units (CFP) 
 
HACEP administers the HUD financed Capital Fund Program and anticipates receiving 
$6,955,132 for Fiscal Year  2012 for its 6,014 public housing dwelling units to maintain 
and preserve its housing stock.  The program includes as goals the implementation of 
energy conservation measures within public housing.  In addition, the program makes 
provisions for management improvements in the public housing developments, and 
supports activities to achieve the highest possible levels of economy and efficiency.  
  
In addition to on-going maintenance and modernization activities, HACEP plans to 
acquire or build additional units as conditions permit.  HACEP, in collaboration with the 
El Paso Mental Health/Mental Retardation (EPMHMR) Center, continues to operate a 
22-bedroom facility that provides housing assistance to chronically homeless/disabled 
clients. 
 
HACEP will continue to explore initiatives to expand the availability of affordable 
housing by applying for CDBG, National Historical Preservation Fund, and foundation 
funds to rehabilitate homes in the Central area, and possibly selling rehabilitated homes 
to prospective homeowners from public housing.  With consistent budget shortfalls, 
HACEP will be searching for additional grants that will assist in creation of new housing-
-or betterments--while also seeking out potential non-profit agencies as leveraging 
partners. 
 
HACEP will continue to increase its housing stock and make general improvements to 
existing housing inventory while continuing its mission to provide affordable, safe, and 
decent housing while continuing to support the President’s priority to end homelessness 
in ten years. 
 

Identify, Develop and Leverage Services to Enable Low-Income Families 
to Become Self-Sufficient 

 
For seniors, families and youth in public housing, HACEP continues to develop and 
establish partnerships with local key service providers.  In addition to the services 
provided by the Resident Relations Specialists, the ROSS Service Coordinators and the 
PH FSS Coordinator programs will augment the services to address self-sufficiency and 



City of El Paso, Texas                         FY 2012 

 

Third Program Year Action Plan 83  

homeownership issues.  On the leveraging services side, HACEP intends to identify 
anchor service providers that will partner up with the Housing Authority in order to 
maximize all available resources in core areas.  HACEP has identified some of these 
core areas to be: 1) Youth career exploration, recreation and after school programs; 2) 
Job development, training and placement; 3) Senior services such as wellness, 
volunteerism and mentoring; and 4) organizational development and capacity building 
for HACEP resident associations and the Jurisdiction-Wide Resident Council. Current 
partners continue to serve our residents with a new emphasis on performance-based 
deliverables and results that will clearly demonstrate impact.  
 
In addition to developing improved relations between residents and management, this 
new service model gives public housing a new meaning of “transitional housing” and a 
true sense of empowerment and mobilization.  Under this concept, public housing is 
viewed as a stepping-stone toward attainment of homeownership and self-sufficiency. 
   
During 2012-2013, the Housing Authority’s Resident Services Department will provide 
technical assistance and moral support to encourage implementation of resident 
initiatives.  HACEP will continue its activities and efforts to conduct capacity building 
activities in the areas of organizational development, leadership development, financial 
management, grant writing, and peer education to strengthen capacity building skills of 
the Resident Associations. 
 
The Strategic Plan for the Jurisdiction Wide Resident Council of Presidents includes 
developing capacity and organizational development for managing resident participation 
funds more effectively.  HACEP will be assisting the Jurisdiction Wide Resident Council 
of Presidents to obtain training that includes Capital Funds utilization, Asset 
Management (HUD’s new management model for public housing), fiscal management, 
establishment and management of a nonprofit organization, and leadership 
development. 
  

Homeownership 
 

Homeownership opportunities are created by HACEP through the PH FSS Coordinator 
and Housing Choice Voucher (HCV), or Section 8 Family Self-Sufficiency (FSS) 
Coordinators Program Client Voucher. 
 
The Programs offer assistance to participants by helping to coordinate participant’s 
efforts through the entire process of becoming self-sufficient with one of the options to 
use the escrow monies for homeownership.  Self-sufficiency results, through the FSS 
Programs, are realized with the assistance of local agencies that provide an array of 
supportive services for participants to prepare for self-sufficiency.  
 
The coordinators offer mentor solutions and guide homeownership participants on the 
path toward homeownership.  HACEP provides monthly monetary (HUD) assistance 
after the participant buys a home and, through its counseling partners, provides Pre- 
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and Post-Homeownership courses as a very essential key to the success of these 
programs. 
    
The ROSS Service Coordinators grant offers case management and support services 
referrals to address barriers such as transportation, child care, job assistance and 
training to prepare them for self-sufficiency.  

 
Provide Equal Opportunities to All Residents 

 
The Housing Authority continues to pursue initiatives that promote and provide 
opportunities for its residents through Section 3 employment opportunities, and regular 
HACEP employment opportunities. HACEP staff establishes links with companies and 
agencies in El Paso to assist residents to find employment. 

 
Involve the Council of Presidents, Public Housing Residents and Section 8 Participants 

on the Preparation of the Agency Plan 
 
The Jurisdiction Wide Resident Council of Presidents, public housing residents and 
section 8 HCV participants were consulted for their input in preparing the HACEP PHA 
Plan, the Five-Year Plan for Fiscal Years 2012-2016.  Also, technical assistance and 
training is provided to public housing residents through the National Association of 
Housing and Redevelopment Officials (NAHRO) trainings.  These trainings are funded 
through the Resident Participation Fund and authorized by the Jurisdiction Wide 
Resident Council of Presidents. 
 
The Jurisdiction Wide Resident Council of Presidents will continue to work on the 
existing Memorandum of Understanding (MOU) between the Housing Authority and the 
Jurisdiction Wide Resident Council of Presidents and make any revisions necessary for 
the election of resident associations as an ongoing process.  The Budget for the 
Resident Participation Funds will be prepared and submitted, also with continuous 
changes being made to the existing MOU and Jurisdiction Wide Resident Council 
Bylaws, with approval by the Jurisdiction Wide Council of Presidents and the Board of 
Commissioners for better compliance with the regulations governing such funds.  These 
changes will include trainings for the Jurisdiction Wide Resident Councils in 
procurement, the Code of Federal Regulations (CFR), performance measures, cost- 
based budgeting and MOU development. All of this is intended to prepare the 
Jurisdiction Wide Resident Councils in better managing and utilizing their Resident 
Participation Funds. 
 
Provide Training to Staff and Commissioners to Fully Understand and Take Advantage 

of Opportunities under QHWRA of 1998 to Better Serve Our Residents and the 
Community 

 

The Housing Authority continues to have training seminars for Commissioners and 
Executive Staff members to fully understand and take advantage of opportunities under 
the Quality Housing and Work Responsibility Act (QHWRA) of 1998 to better serve the 
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residents and community.  In addition, as a part of the annual and five-year plan 
process, meetings and training are on-going with HACEP staff to cover the removal of 
disincentives for residents to work and become self-sufficient; to go over providing 
rental protection for low-income residents; to investigate the creation of mixed-finance 
public housing projects; and to work with the City of El Paso government, giving more 
power and flexibility to operate El Paso’s housing programs.  HACEP’s will help with the 
process of using QHWRA initiatives to help the residents. 

 
PHA Safety and Crime Prevention Measures 

 

The current staffing table includes at total of 15 full-time HACEP Security Officers and 
approximately 40 part-time off-duty El Paso Police Department (EPPD) Officers.  This 
coordinated effort provides security coverage and crime prevention measures to ensure 
a safe environment for residents and employees.  Collaborative efforts with local law 
enforcement entities are optimized to enhance effective responses and assistance with 
emergencies and problem situations. 
 
Policing efforts include security presence at all elderly high-rise complexes, 46 Public 
Housing communities located throughout El Paso, and the HACEP Administrative 
Offices.  Other initiatives include the formation of Neighborhood Watch Groups 
throughout public housing communities to promote resident awareness, interest and 
involvement in the policing of their communities, an EPPD Crime Prevention Survey 
which includes a physical assessment of Public Housing communities to further address 
safety and security concerns, and the involvement of residents on EPPD Regional 
Command Center Advisory Boards. 
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Barriers to Affordable Housing 
 

1. Describe the actions that will take place during the next year to remove barriers to affordable 
housing. 

 

Program Year 3 Action Plan Barriers to Affordable Housing response: 
 

Foster, Maintain and Remove Barriers to Affordable Housing 
 
The City’s Priority Housing Needs Objectives, as stated in the Consolidated Plan for 
2010-2015 are to develop and support safe, decent, affordable housing, and to facilitate 
upward movement from renter to owner through a variety of financial assistance 
programs and through housing rehabilitation in the form of capital improvement and 
modernization. 
 
During the 2011-2012 Fiscal Year, the City experienced a 10% decrease in HOME 
funds.  In addition, the 2012-2013 Fiscal Year will see a 32% decrease in HOME Funds.  
However, the City still plans to focus on several housing programs in its efforts to foster, 
maintain and remove the barriers to affordable housing.  In addition to providing CDBG 
and HOME funding for affordable housing activities, the City will provide technical 
assistance to housing non-profit agencies and attempt to strengthen the network of 
housing non-profit agencies by fostering communication and collaboration.  Over 38.5% 
of all persons in El Paso have incomes below the poverty rate.  This is a barrier to 
affordable housing since many families cannot afford to make the needed repairs to 
their homes and others cannot afford to purchase a home without some type of 
assistance.  In an effort to assist with the removal of this barrier, the City of El Paso’s 
Housing Programs Division will continue to assist in increasing the stock of affordable 
housing through its programs of Rehabilitation, Reconstruction, First-Time Homebuyer 
Assistance, Minor Repair, Residential Sewer Connection and Multi-Family Rental 
Housing Development Program.  
 
The City’s Owner-Occupied Rehabilitation Program will continue to provide financing to 
low- and moderate-income homeowners to help them make necessary repairs to 
upgrade their homes and comply with City code requirements.  Loan combinations of 
low-interest loans and deferred payment loans will also be available to assist with 
compliance of historic preservation guidelines, asbestos abatement, lead-based paint 
hazard abatement/encapsulation, accessibility modifications and energy conservation.  
It is projected that 50 owner-occupied households will receive assistance during FY 
2012-2013, utilizing HOME and CDBG funds through the Owner-Occupied 
Rehabilitation Program. 
 
When rehabilitation is not feasible, the City’s Reconstruction Program will continue to 
provide low-income homeowners with low interest loans (0% to 3%) and/or deferred 
payment loans based on 35% of their housing costs.  This is an additional option that 
gives low-income homeowners an opportunity to demolish their existing severely- 
deteriorated homes and construct new homes on their same lot.  This program is 
projected to assist approximately two (2) low-income homeowners. 
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The City’s Minor Repair Program will provide assistance to low-income homeowners 
who require repairs to their home that are of an imminent threat to their health and 
safety or require accessibility modifications.  This program will provide assistance in 
maintaining the existing stock of affordable owner-occupied housing.  Although this 
program was placed on hold by HUD, it is our objective to reinstate the program, as the 
initial response was very good.  The City projects to assist nine (9) homeowners with 
emergency repairs. 
 
The City has revised its Multi-Family Rental Housing Development Program. The 
revised program offers gap financing for acquisition with rehabilitation, new 
construction, or reconstruction of affordable rental housing units.  Some of the units to 
be rehabilitated are in very poor condition and some are even condemned.  The revised 
program will result in increasing the stock of affordable rental units that are decent, safe 
and sanitary.  It is projected that (ten) 10 affordable rental units will be constructed 
through the Multi-Family Rental Housing Development Program in FY 2012. 
 
Through the use of HOME set-aside funds, the Housing Programs Division will continue 
its collaboration with the local Community Housing Development Organizations 
(CHDO’s).  Additionally, it is projected that the construction at least three (3) affordable 
rental units will be completed during the year by the CHDO’s, with the City’s assistance. 
 
It is becoming more difficult for families to realize their dream of homeownership.  The 
Housing Programs Division also funds a First-Time Homebuyer Assistance Program 
that assists low-income residents of the City to purchase a home.  The Program was 
revised a few years ago, resulting in an increased amount of assistance from $20,000 
per household to a maximum of $40,000.  Assistance is available up to $35,000 for 
principle reduction and up to $5,000 is available for down payment and closing costs. 
This program has received many accolades and has helped numerous low-income first-
time homebuyers.  The City is projecting to help 40 first-time homebuyer households 
with principle reduction, down payment and closing costs assistance during 2012-2013. 
 
Another barrier to affordable housing is the lack of education and financial literacy 
among low-income potential first-time homebuyers.  There is a great need to ensure 
that potential homebuyers understand the loan process for purchasing a home, as well 
as how to maintain their finances once they become homeowners. To assist in 
alleviating this barrier, the City will fund a project through the YWCA with $30,000 to 
conduct housing counseling and training services for potential low income first-time 
homebuyers. It is projected that the number of families receiving financial literacy 
counseling will increase during 2012-2013. 
 
As noted above, the program revisions include increased financial assistance to first-
time homebuyers whose incomes provide an acceptable debt ratio (housing costs do 
not exceed 35% of their monthly gross income).  Options will be offered to households 
for loan payments to include deferred payment loans.  The development of additional 
new homes will be encouraged.  Infill housing will be stressed by providing programs 
that not only provide funding, but that also increase technical assistance and provide 
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incentives such as reduced government fees. 
 
During 2012-2013, the City's Fair Housing Task Force will continue to work through a 
variety of subcommittees to address the impediments to fair housing choice.  In 
addition, the City issued a Request for Proposals during the last fiscal year and selected 
an agency to prepare a detailed Analysis of Impediments to Fair Housing Choice, which 
was completed and approved by City Council in April 2011.  During the upcoming fiscal 
year, the Fair Housing Task Force will be meeting and formulating its strategy for 
researching and providing recommendations and actions to City Council to alleviate the 
identified impediments.  In addition, the City awarded $30,000 to the YWCA Consumer 
Credit Counseling agency to assist with Fair Housing education and outreach, as well 
as providing assistance to the Fair Housing Task Force in its research of the 
Impediments to Fair Housing Choice.    
 
One of the identified impediments to Fair Housing Choice concerns “NIMBYism”, which 
is the attitude of “Not in My Backyard.” This impediment was on the previous Analysis, 
as well as on the current Analysis, approved by City Council.  NIMBY attitudes can 
impede the construction of affordable housing in high opportunity areas, thereby limiting 
housing choice.  There have been recent changes in policy development that allows for 
affordable housing to develop in areas that were once not eligible.  The Fair Housing 
Task Force will assist in alleviating this impediment thru the recommended actions of 
fair housing education and outreach, forums and workshops to educate the public.  
 
Another recommendation included in the Analysis of Impediments to Fair Housing 
Choice was for the City to conduct an Analysis to determine the amount of required 
Type A accessible units that are needed in multi-family rental developments (four units 
or more), in order to meet the supply and demand over the next ten years.  The City 
issued a Request for Proposals and awarded the Type A Analysis to The University of 
Texas at El Paso Institute for Policy and Economic Development in the amount of 
$55,000 in CDBG funds.  The Analysis results will be very helpful to the City in its 
formulation of policy and local ordinance concerning the minimum requirement of Type 
A accessible units in multi-family developments.     
 
The City of El Paso has made several land use policy changes and modifications that 
have reduced the cost of housing development.  These have facilitated the construction 
of affordable housing in the community and help to address the barriers to affordable 
housing.  One significant change was the adoption of the Infill Development Ordinance 
incorporated into the Zoning Code of the City of El Paso.  The purpose of this ordinance 
is to create an infill development mechanism encouraging a flexible approach to 
planning, designing and development, support a simplified review procedure for plan 
approval, permit the conversion of buildings, and properties and encourage planning 
and design flexibility and innovations.  The ordinance has mechanisms for ensuring that 
neighborhood compatibility, effective land uses, and public services are met.  Density 
and the combination of uses are part of this ordinance’s flexibility for infill projects. 
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There has also been an adoption of the Neighborhood Recognition Ordinance and 
subsequent growth, activity and involvement of neighborhood associations in the land 
development process.  There have been many new Neighborhood Associations that 
have developed and provided input and awareness to City Council of the many needs in 
their neighborhoods.  Neighborhood Associations are now able to express their opinions 
at hearings and are more involved in the City’s policy decisions.  In addition, the federal 
designation of two Neighborhood Revitalization Strategy Areas (NRSAs) has helped 
with significant development in these two areas of the City – the Lower Dyer NRSA and 
the Chamizal NRSA.   
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HOME/American Dream Down Payment Initiative (ADDI) 
 
1. Describe other forms of investment not described in § 92.205(b). 

 
2. If the participating jurisdiction (PJ) will use HOME or ADDI funds for homebuyers, it must 

state the guidelines for resale or recapture, as required in § 92.254 of the HOME rule. 
 

3. If the PJ will use HOME funds to refinance existing debt secured by multifamily housing 
that is being rehabilitated with HOME funds, it must state its refinancing guidelines 
required under § 92.206(b).  The guidelines shall describe the conditions under which 
the PJ will refinance existing debt.  At a minimum these guidelines must: 

    
a. Demonstrate that rehabilitation is the primary eligible activity and ensure that this 

requirement is met by establishing a minimum level of rehabilitation per unit or a 
required ratio between rehabilitation and refinancing. 

b. Require a review of management practices to demonstrate that disinvestments in the 
property has not occurred; that the long-term needs of the project can be met; and 
that the feasibility of serving the targeted population over an extended affordability 
period can be demonstrated. 

c. State whether the new investment is being made to maintain current affordable units, 
create additional affordable units, or both. 

d. Specify the required period of affordability, whether it is the minimum 15 years or 
longer. 

e. Specify whether the investment of HOME funds may be jurisdiction-wide or limited to 
a specific geographic area, such as a neighborhood identified in a neighborhood 
revitalization strategy under 24 CFR 91.215(e)(2) or a Federally designated 
Empowerment Zone or Enterprise Community. 

f. State that HOME funds cannot be used to refinance multifamily loans made or 
insured by any federal program, including CDBG. 
 

4. If the PJ is going to receive American Dream Down payment Initiative (ADDI) funds, 
please complete the following narratives: 

 

a. Describe the planned use of the ADDI funds. 
b. Describe the PJ's plan for conducting targeted outreach to residents and tenants of 

public housing and manufactured housing and to other families assisted by public 
housing agencies, for the purposes of ensuring that the ADDI funds are used to 
provide down payment assistance for such residents, tenants, and families. 

c. Describe the actions to be taken to ensure the suitability of families receiving ADDI 
funds to undertake and maintain homeownership, such as provision of housing 
counseling to homebuyers. 

 

Program Year 3 Action Plan HOME/ADDI response: 
 

The City of El Paso was one of the Participating Jurisdictions (PJ’s) identified by HUD 
as not having to provide a match to the HOME Grant. The City does not expect to use 
other forms of investment than those identified as eligible under the HOME Program: 
equity investments, interest-bearing loans or advances, non-interest bearing loans or 
advances, deferred payment loans, grants and interest subsidies. 
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First-Time Homebuyer Assistance 
 
The City will continue to work closely with the local housing counseling agencies, as 
well as with the local Housing Authority Section 8 Homeownership Program to ensure 
that eligible families, who have completed the HUD housing counseling requirement, 
are given an opportunity to participate in the City’s FTHA Program. 
 
The City will utilize $1,170,000 in Fiscal Year 2012-2013 HOME funds for a First-Time 
Homebuyer Assistance (FTHA) Program to assist 35 households and $200,000 in 
CDBG Revolving Loan Funds to assist another 5 households for a total of 40 
households.  Previous goals for this program measured the Principal Reduction 
Assistance and the Down Payment and Closing Costs Assistance as two separate 
goals.  However, past experience has shown that 95% or more of the applicants require 
both types of assistance in order to achieve their dream of homeownership.  Therefore, 
both types of assistance have been combined in the goal accomplishments area. 
 
Families receiving HOME (and CDBG) funding through the City’s FTHA Program are 
prepared to undertake and maintain homeownership after receiving extensive training 
by one of the local HUD-approved housing counseling agencies in El Paso. The primary 
pre-requisite is that the applicant must provide a Certificate of Completion for the 
course. In addition, the FTHA Program guidelines recommend that successful 
homebuyers attend a post-purchase counseling session to reduce the possibility of 
default. One of these counseling agencies is the El Paso Credit Union Affordable 
Housing (EPCUAH) agency which has partnered with the Housing Authority of the City 
of El Paso (HACEP) to implement the Housing Choice Voucher Program. As part of 
their marketing strategy, EPCUAH and HACEP are encouraging public housing tenants 
and Section 8 Voucher holders to participate in the home-buying training and to apply 
for funds under the City’s FTHA Program. 
 
The City’s three HUD-approved housing-counseling agencies that we partner with will 
provide outreach to residents of manufactured housing. The limited number of 
manufactured housing units in the City of El Paso will simplify this task and allow for the 
use of direct-mail for this purpose. The FTHA Program will not involve rehabilitation and 
is, therefore, listed under Acquisition Only.  HOME Grant assistance will result in a total 
of 40 new homeowners. Of these 40 new homeowners, it is estimated that 85% will be 
minority households. 
 
In lieu of subjecting assistance to first-time homebuyers to the resale restrictions in the 
HOME regulations, the City imposes a recapture provision. In accordance with 92.254 
(a)(5)(ii)(A)(2), a reduced HOME investment amount is amortized as a loan or a 
deferred payment loan over a period up to 30 years. Loans are amortized at 3% 
interest.  Non-interest bearing, second-lien deferred loans in the amount of the HOME 
subsidy will be made due upon sale, transfer, or lease  The recaptured funds will be 
treated by the City as program income, which is income that is required to be utilized to 
assist other first-time homebuyers. 
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The City of El Paso may subordinate its first lien debt for affordable housing that is 
being assisted with HOME/CDBG funds under the following guidelines: 
 

 If the City investment exceeds the first lien, the City will subordinate with an 
agreement by the first lien holder to notify the City upon default and allow the City 
to cure the debt; and 

 The first lien holder must be registered with the City of El Paso.  No Adjustable 
Rate Mortgages (ARMS), interest-only mortgages, or other non-standard first 
mortgage products will be allowed. 

 
Tenant-Based Rental Assistance Guidelines 
 
There are no HOME grant funds allocated for tenant-based rental assistance in fiscal 
year 2012.  The fact that there is a limit of 24 months for the HOME rental assistance 
has been one reason why funds have not yet been used for this particular activity.  To 
date, the City has placed a higher priority on the rehabilitation or construction of 
affordable rental housing units, which offers a long-term solution (instead of just 24 
months) to the shortage of affordable housing. 
 
Multi-Family Rental Housing Program 
 
The City’s Multi-Family Rental Housing Program (formerly the Multi-Family Investor 
Owned Rehabilitation Program) offers gap financing for the rehabilitation, construction 
or reconstruction of investor-owned properties.  The purpose of the Multi-Family Rental 
Housing Program is to increase the supply of affordable rental housing stock available 
to very low- to moderate-income families. Assisted units are required to provide 
affordable rents for the set affordability period. 
 
I. ELIGIBILITY REQUIREMENTS. To be eligible for a loan under the Community 

Development Department’s Multi-Family Rental Housing Program, applications must 
meet the following minimum criteria: 

 
 A. The applicant: 
 
  1.     Must be the owner of the property proposed for rehabilitation. 
  

("OWNER" for purposes of this chapter, shall be defined as one or more 
individuals, corporations, partnerships, or other legal entities that hold valid, 
legal title to the property to be rehabilitated.) 

 
If the application is for new construction, provide evidence of site control such as a 
Deed, Purchase Contract, Option to Purchase, or Letter of Intent to Sell for the 
proposed property.  
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2. Agree to cooperate in designing a project for rehabilitation or reconstruction, 
which will minimize the permanent displacement of tenants who occupy the 
structure prior to rehabilitation. 

 
3.   Exhibit the ability to pay all monthly expenses on the property, repay the 

loan(s) associated with the proposed project, and maintain the property in its 
post-assistance condition for the duration of the affordability period. 

 
4.   Enter into the contract with the City either individually or, in the case of a 

corporation, by an authorized representative/principal(s) on behalf of the 
corporation, with an express warranty that the representative/principal(s) has 
been authorized to execute the contract on behalf of the corporation. 

 
5.   Be in good standing with the City of El Paso with any previously awarded 

federal funds. This means that the applicant/organization should be within 30 
days current on any loan payments due, be within 30 days current on all 
required program and financial reporting, and not have any outstanding or 
unresolved monitoring findings from past contracts or agreements.  
Additionally, per El Paso City Ordinance 016529, the City may refuse to enter 
into an agreement with a person indebted to the City of El Paso.  

 
6.  If the applicant owns the proposed property to be rehabilitated/ reconstructed, 

applicant must be current on all property taxes that are due and payable on the 
proposed property. If the application includes acquisition of a proposed 
property, taxes must be current prior to City Council approval of the 
development.   

 
7.  Contribute a minimum of 10% of the total project cost from funds other than 

City funds. 
 

  B. The development: 
 

1. Must be located within the City of El Paso. 
 
2. Must be determined to be feasible for rehabilitation, reconstruction, or new 

construction, considering the work required and the available financing. 
 

3. Eligible housing types include single family detached house, town home, 
condo, duplex, triplex, quadriplex, and multi-family. 

 
4. Must be appraised by an appraiser selected and/or approved by the City, and 

the appraisal must show a value sufficient after rehabilitation to satisfactorily 
support at least 100% of the project’s debt that will exist after 
rehabilitation/construction. 

 
5. The overall debt after rehabilitation value shall not exceed 100%. 
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6. Must be insured in an amount sufficient to fully protect the public investment 

with the insurance policy naming the City as “loss payee.” 
 

7. If the application is for rehabilitation, a building inspection is required by a 
licensed architect, engineer, or the City prior to submission of application. 
Results of the inspection must be provided in the application. Existing 
buildings may be considered eligible for rehabilitation assistance if there are 
at least 2 major conditions that violate either the International Building Codes 
adopted by the City of El Paso, or federal Section 8 Housing Quality 
Standards. This may include the following:   

 
a. Structural - Building Code violations such as fire egress requirements, 

over-spanned roof/ceiling joists, worn roofing, tenant separation fire walls; 
 

b. Plumbing - Sewer drain lines, plumbing fixture venting and rough-ins, 
washer connections, water lines, gas lines, outdated water heaters and 
plumbing fixtures; 

 
c. Mechanical - Heating/cooling systems, ductwork, direct-air venting; 

 
d. Electrical - Non-grounded systems, obsolete electrical panels, AFCI and 

GFCI receptacles, exterior waterproof receptacles, minimum required 
receptacles, exterior lighting, smoke and carbon monoxide detectors; 

 
e. Energy - Insulation values, door and window energy ratings, appliances; 

 
f. Accessibility - Accessible parking & routes, visitability, ramps, grab bars, 

sensory (deaf or blind) equipment (HUD requirement), bathroom and 
kitchen modifications; and 

 
g. Flood Zone - Grading and drainage due to flood zone designation. 

 
II. FINANCING.  The City will offer assistance in the form of an amortized loan/forgivable 

loan combination.   
 

A. The City will provide gap financing. The applicant should explore all possible 
outside funding sources, including financial institutions, foundations, and agencies, 
before submitting an application to the City for gap financing.  

 
B. The City may take a subordinate lien position if given a 60-day Notice of Default 

and the opportunity to cure a default or the entire debt.  Refinancing of existing 
debt up to $5,000 per after-rehabilitation unit will be available on a case-by-case 
basis in order to achieve feasibility and a first lien for the City. 
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C. If the City has more than 50% of funds supporting the project, the City will require 
a first lien position. 

 
D. The maximum per unit subsidy* is as follows:    

 
 Zero bedroom      $109,929 
 One bedroom       $126,016 
 Two bedrooms     $153,235 
 Three bedrooms  $198,235 
 Four bedrooms    $217,601 
 

*Effective October 26, 2011.  Subject to change per HUD. 
 
Note:  For mixed-income projects where only a portion of the units are proposed to 
be assisted with City funds, the applicant would contact the Housing Programs 
Division to evaluate the max subsidy that may be applied and the number of units 
that must remain affordable. 

 
E. The maximum per project assistance amount for rehabilitation, reconstruction, 

new construction, acquisition of land and site improvement is $1,000,000.  For 
Tax Credit projects, the maximum amount of assistance is currently $100,000, 
but may be increased to $200,000 in the next Request for Proposals. 

 
F. The interest rate for the amortized loan and the forgivable loan is 0%.   

 
G. The amortization schedule is 30 years, though the applicant may pay off debt 

when the affordability term expires for the project without penalty. 
  

H. Amortized loan payments shall be due monthly with the first payment due 90 
days after the first day of the month following the completion date as calculated 
in the Construction Contract. 

 
I. Developments are subject to a minimum affordability period where rents are 

maintained at affordable rates. The minimum affordability period is as follows: 
 
 Rehab/Acquisition: 
 <$15,000 per unit = 5 years 
 $15,000 to $40,000 per unit = 10 years 
 >$40,000 per unit = 15 years 
 
 New Construction: 
 Any amount = 20 years 
 

J. Assistance to investors is in the form of an amortized loan and forgivable loan.  If 
the amortized loan is paid off early and the balance of the forgivable loan is paid, 
the extended affordability period described in this section is extinguished.  
However, the minimum affordability period remains in effect.   The forgivable loan is 
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due upon sale or transfer of the property, unless the City approves an assignment 
of the loan(s). The forgivable loan amount will be forgiven at the end of the 
extended affordability period as described in this section. 

 
a. For developments with 1 to 4 units, the amortized loan/forgivable loan 

combination is 80% amortized loan and 20% forgivable loan.  HOME- assisted 
units must offer rents at the lesser of the “Fair Market” or “High” HOME rent 
level to low-income households as defined by HUD (<60% AMI). See 
Attachment A “HOME Program Rents and Incomes for the City of El Paso.”  
Refer to Section II (I) for the minimum affordability period. 

 
b. For developments with more than 4 units, the amortized loan/forgivable loan 

combination is:  
 

i. 80% amortized loan and 20% forgivable loan; 20% of the HOME- assisted 
units must offer rents at the “Low” HOME rent to Very Low income 
households as defined by HUD (<50% AMI).  See Attachment A.  The 
affordability period must be in compliance with the following HUD HOME 
affordability guidelines: 

 
 Rehab/Acquisition: 
 <$15,000 per unit = 5 years 
 $15,000 to $40,000 per unit = 10 years 
 >$40,000 per unit = 15 years 
 
 New Construction: 
 Any amount = 20 years 
 

ii. 70% amortized loan and 30% forgivable loan; 30% of the HOME- assisted 
units must offer rents at the “Low” HOME rent to Very Low income 
households as defined by HUD (<50% AMI). The extended affordability 
period is 20 years. 

 
iii. 60% amortized loan and 40% forgivable loan; 40% of the HOME-assisted 

units must offer rents at the “Low” HOME rent to Very Low income 
households as defined by HUD (<50% AMI). The extended affordability 
period is 25 years. 

 
iv. 50% amortized loan and 50% forgivable loan; 50% of the HOME assisted 

units must offer rents at the “Low” HOME rent to Very Low income 
households as defined by HUD (<50% AMI). The extended affordability 
period is 30 years. 

 
K. Project delivery costs represent staff and overhead costs directly related to carrying 

out the project, such as work specifications preparation, loan processing inspections 
and other services related to assisting potential owners, tenants, and homebuyers.  
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Project delivery costs will be included as part of the funds provided by the City.  The 
amount of project delivery cost will be in direct proportion to the amortized loan and 
forgivable loan ratio.  Project delivery costs will not exceed 20% of the total project 
cost. 

 
L. For City-assisted rental units, the High HOME rents are calculated as the lesser of 

either : 
--the existing Section 8 Fair Market Rent, or 
--rent that does not exceed 30% of the adjusted income of a family whose income 
equals 65% of the median income for El Paso, as determined by HUD (High HOME 
rent). 
 

M. For City-assisted rental units, the Low HOME rents are calculated as follows:   
--the existing Section 8 Fair Market Rent, or 
--rent that does not exceed 30% of the adjusted income of a family whose income 
equals 50% of the median income for El Paso, as determined by HUD (Low HOME 
rent). 

 
N. The funds for the Rental Housing Program will be drawn from HOME funds, 

Community Development Block Grant (CDBG) funds, or other sources. 
 
Affirmative Marketing and Minority and Women Business Outreach Program Policy and 
Procedures 
 
The City of El Paso has adopted an Affirmative Marketing Policy and a Minority and 
Women Business Outreach Program policy and procedures.  The goals of the programs 
have consistently been exceeded. Polices and procedures will continue to be 
implemented to ensure that the City continues to meet and surpass the established 
goals set forth in the Affirmative Marketing Policy and a Minority and Women Business 
Outreach Program policies.   
 
The City of El Paso’s Department of Community and Human Development has 
established an Affirmative Marketing process for all affordable housing units funded 
through the HOME Partnership Investment Act as follows: 
 

1. Owners of rental projects, resulting in one or more rental units, are initially 
made aware of the Affirmative Marketing procedures at the time that their 
applications are approved. 

 
2. When the project is approximately 50% complete, a meeting is scheduled with 

the owners and property managers to review, in detail, the Affirmative Marketing 
and monitoring requirements that are in compliance with 24 CFR 92 Subparts F 
and H.  

 
3. The owners are given copies of their Financial Term Contract and Covenants 

Running with the Land that were signed prior to the start of the rental project.  
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This serves as a reminder, as well as a reference, for the requirements that 
must be adhered to, that include: 

 
A. 24 CFR 92.216 concerning the number of rental units that will be initially 

occupied by families that are <60% and <50% of median income and the 
requirement for annual re-examinations; 

 B.   The maximum initial rent that may be charged; 
 C.   Compliance with the federal Fair Housing Law; 

D.   CFR 92.254, the affordability period; and 
E.   CFR 92.252 regarding Affordable Housing as it relates to rent limitations, 

rent schedules, increases in tenant income, and adjustments to qualifying 
rents. 

 
 4. In order to ensure compliance with the Project Requirements of the HOME 

Program as defined in Subpart F of 24 CFR Part 92, the owner must submit a 
copy of the Lease that will be used, the tenant application, a written selection 
process and, where applicable, a tenant participation plan. 

 
 5. The owners are required to place an ad in a city-wide newspaper (and others of 

their choice) that announces the availability of the rental units and that they 
were completed with federal funds. Sample newspaper ads in English and 
Spanish are given to the owners for their use. They are also required to notify 
(at a minimum) the local Housing Authority, Project Bravo, VOLAR (an agency 
that assists persons with disabilities) and the City’s Relocation Office. A form 
was developed for use by owners to notify these agencies.  The owners are 
also required to display the Equal Housing logo and Fair Housing posters (in 
English and Spanish) wherever the tenant applications are provided and 
accepted. 

 
 6. Owners are required to maintain copies of all advertising, as vacancies occur 

throughout the year, and to submit these in January of each year to the Housing 
Programs Division, along with the Available Vacancies and Annual Rental 
Reports. If the information is incomplete or unacceptable, the owners will be 
contacted immediately and advised as to how they must rectify the situation and 
ensure that it does not occur again. 

 
 7. The initial Maximum Rents and Incomes of the tenants are reviewed again with 

the owner during his/her Affirmative Marketing conference.  Specific 
requirements are enforced, such as a minimum of 20 percent of the Home-
assisted units in a project with 5 or more rental units must be occupied by very 
low-income households at rents that do not exceed the low HOME rent.  
Whenever the percentage results in a fraction, it is our policy to round up (e.g. 
20% of 7 units equals 1.4 which is rounded up to 2 low HOME rent units).  The 
affordability period is also reviewed, as stated in the Financial Terms Contract. 
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8. The following documentation is reviewed and provided to the owners during the 
Affirmative Marketing Meeting: 

 

 “What are Fair Housing and Affirmative Marketing?” 

 A listing of applicable Equal Opportunity Laws and Executive Orders 

 Affirmative Marketing Procedures 

 Affirmative Marketing Policy 

 Notification Letter for Available Vacancies (Sample letter to send to the 
Project BRAVO, VOLAR, and City Relocation office and HACEP email 
address, to notify the above whenever there are vacancies during the year) 

 Sample Newspaper Ad (English and Spanish for the local city-wide 
newspaper, at a minimum) 

 Fair Housing Posters (English & Spanish) and Equal Opportunity House 
Stickers 

 Project Completion Form (90-day Demographics) 

 Annual Rental Report and Available Vacancies Report 

 Rent and Utility Information 

 Section 504 Requirements (5 or more units) 

 Section 8 Occupancy Standards 

 Sample one-year lease waiver form 

 Tenant and Participant Protections – HOME Regulations 92.253 

 Tenant Participation Plan – HOME Regulation 92.303 (for CHDO) 

 Technical Guide for Determining Income and Allowances for the HOME 
Program, Part 5, HUD24CFR 

 
9. Prior to concluding the Affirmative Marketing Meeting, the owners are required 

to sign an Affirmative Marketing Agreement that confirms they understand their 
responsibility to: 

 
 A.  Submit the Annual Rental Report each January; 

B.  Forward the notification and listing of Available Vacancies to the Local 
Agencies, following completion of the project and then as vacancies occur; 

C. Advertise all vacancies in the local newspaper and keep copies in their file; 
and 

D. Make all possible efforts to reach individuals of all identified minority sectors 
within the community to inform them of available housing units. 

 
10. Prior to initial tenants signing a Lease in a newly-constructed or rehabilitated 

affordable housing unit, Housing Division staff will review income documentation 
provided by the landlord. 

 
11. Within no more than 90 days from initial occupancy, the owners are required to 

submit the Demographics of the tenants who are initially occupying the units.  
The Housing Program Division provides a form for the owner to use in 
submitting this information, which includes the data requested by HUD. 
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12. The first monitoring of the owners files is scheduled for 6 months after initial 
occupancy, and then annually thereafter, to assure compliance for the duration 
of the affordability period.  The Housing Programs Division will utilize the HUD 
Monitoring Checklist, the HUD Part 5 Technical Guide for Determining Income, 
and the project compliance forms as a guide in fine-tuning the existing 
Monitoring Checklist.  The owners receive written results of the monitoring 
review. 

 
 In addition to the tenant monitoring visits, the Minimal Acceptable Standards 

(MAS), formally Housing Quality Standards (HQS), schedule is explained 
depending on the number of units.  One to four (1-4) units, the MAS review is 
conducted every three years, for 5-25 units, a MAS is completed every two 
years, and for 26 plus units, the MAS is completed every year.  A letter is issued 
to schedule the MAS review.  After the monitoring visit, a letter is issued that 
there are no MAS concerns or the letter will itemize items that must to be 
provided and/or repaired and the date that a follow-up MAS visit will take place. 
The review and follow-up visit procedures continue until all items are 
satisfactorily completed at which time a letter will be issued that states that all 
repairs have been successfully completed and will include the date reviewed by 
the MAS staff. 

 
 Affirmative Marketing and Minority and Women Business Outreach Program 

Policy and Procedures are applied to the bid and construction phases of HOME-
funded projects.  Bid packages that are prepared through DCHD contain an 
Affirmative Action Policy that must be followed by contractors and sub-
contractors awarded in excess of $100,000. Historically Underutilized 
Businesses (HUBs) are included in the RFP process. 

 
The City of El Paso’s purchasing polices are followed for all goods and services, again 
always being cognizant that HUBs are included in the RFP process. The City has a very 
successful record in using minority architects, businesses, suppliers and contractors in 
all renovation and new construction projects, and this is expected to continue.  To date, 
the City of El Paso has met or surpassed the Department of Labor established goals for 
minority participation and is well represented by female minorities. 
 
The City will continue to rigorously pursue the Affirmative Marketing and Minority and 
Women Business Outreach Program goals and objectives.  Policies and procedures will 
continue to be implemented by DCHD in affirmative marketing of affordable housing 
rental units, in the construction and rehabilitation of HOME funded projects, and in the 
purchase of goods and services. 
 
All housing projects with awards in excess of $100,000 include the Section 3 clause and 
Section 3 training and required documentation is provided.  Every effort is made to 
ensure that employment and other economic opportunities generated by HUD 
assistance, shall, to the greatest extent feasible, be directed to low- and very low-
income persons particularly persons who are recipients of HUD assistance for housing.  
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The City and the Housing Authority of the City of El Paso are working together in 
fulfilling the Section 3 requires. 
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HOMELESSNESS and CHRONIC HOMELESSNESS 
 

Specific Homeless Prevention Elements 
 
*Please also refer to the Homeless Needs Table in the Needs.xls workbook. 
 

1. Sources of Funds—Identify the private and public resources that the jurisdiction expects to 
receive during the next year to address homeless needs and to prevent homelessness. 
These include the McKinney-Vento Homeless Assistance Act programs, other special 
federal, state and local and private funds targeted to homeless individuals and families with 
children, especially the chronically homeless, the HUD formula programs, and any publicly-
owned land or property.  Please describe, briefly, the jurisdiction’s plan for the investment 
and use of funds directed toward homelessness. 
 

2. Homelessness—In a narrative, describe how the action plan will address the specific 
objectives of the Strategic Plan and, ultimately, the priority needs identified.  Please also 
identify potential obstacles to completing these action steps. 
 

3. Chronic homelessness—The jurisdiction must describe the specific planned action steps it 
will take over the next year aimed at eliminating chronic homelessness by 2012.  Again, 
please identify barriers to achieving this. 
 

4. Homelessness Prevention—The jurisdiction must describe its planned action steps over the 
next year to address the individual and families with children at imminent risk of becoming 
homeless. 
 

5. Discharge Coordination Policy—Explain planned activities to implement a cohesive, 
community-wide Discharge Coordination Policy, and how, in the coming year, the 
community will move toward such a policy. 

 

Program Year 3 Action Plan Special Needs response: 

 
Homeless and Other Special Needs Activities 
 
The Continuum of Care Plan, which was developed by the El Paso Coalition for the 
Homeless, is strongly supported by the City of El Paso.  The Plan is described in the 
Strategic Plan Section of the Consolidated Plan for 2010-2015.  The City utilizes funding 
from several sources in contributing to Continuum of Care activities, specifically 
designed to address the issue of homelessness. 
 
The jurisdiction of El Paso’s plan for the investment and use of funds expected to be 
received during the 2012-2013 Plan Year (and directed toward homelessness) is 
detailed in the following descriptions of the City’s planned activities of the CDBG 
Homeless and Emergency Shelter Collaborative, the Emergency Solutions Grant 
Homeless Collaborative and the 2011 El Paso HUD Continuum of Care (COC) 
Program.  In addition, these activities also address specific objectives of the 
HOMELESS STRATEGIC PLAN (91.2159 (c)), which is found at the end of this 
section. The COC program participants who are members of the El Paso Coalition for 
the Homeless are described in the section entitled Making the Transition Out of 
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Homelessness.  Expected primary sources of funds for the homeless are also detailed 
in the table titled Investment Plan for the City of El Paso, in the General Questions 
section.  
 
Community Development Block Grant (CDBG) 
 
City Council has based the priorities for Public Service activities on the premise that: 

 a healthy local economy can promote the quality of life for all El Pasoans; 

 strong neighborhoods and strong families promote a healthy economy, safe 
communities and productive citizens; 

 attractive parks and community centers promote strong families and neighborhoods; 

 educated young persons with strong characters promote strong families and 
neighborhoods as well as a healthy economy; 

 families and persons free of the effects of physical and mental illness and disabilities 
promote strong families and neighborhoods; 

 a community friendly to older populations is attractive to persons seeking a 
community in which to retire and is attractive to corporations and businesses 
interested in marketing to aging baby boomers; and 

 reducing the number of homeless persons will increase the community’s 
attractiveness to persons and corporations wishing to relocate to El Paso. 

 
Homeless Priorities 
 
Support the work of the Homeless Coalition in their mission to provide a seamless 
continuum of care with a strong focus on safety net services and eventual 
independence through projects that: 

 Provide safety net services including emergency shelter, transitional housing, 
special needs housing, and supportive services for basic needs such as food, 
transportation, health care, and other needs that lead to self-sustainability. 

 Offer job training, preparation, education, and support services to obtain and 
sustain employment for economic security.  

 Promote advocacy, public policy, financial leveraging, and community 
collaboration which advance the City of El Paso’s strategic 10-year plan, Border 
Solutions: Ending Chronic Homelessness in El Paso, Texas. 

 Provide comprehensive housing counseling and education services to at-risk 
homeowners facing homelessness due to mortgage default and possible 
foreclosure.   

 
Values for Proposal Consideration 
 
The following values were used in developing funding recommendations for all CD 
public services projects, including those for the homeless.  The City is also including a 
requirement in each homeless services contract for active participation in the Homeless 
Management Information System (HMIS).  The City has developed a partnership with 
the HMIS team at the Homeless Coalition.  They will track the conformance of each CD 
funded agency with HMIS Participation Standards such as timely and accurate 
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reporting, attendance at meetings and payment of fees.  They will report to the City on 
each agency’s status.  The City may choose to withhold or reduce payments based on 
an agency’s failure to meet HMIS participation standards. 
 
Collaborative Values 
 
Collaborative values reflect elements that contribute to the integration of diverse 
projects in providing continuums of care and comprehensive community services.  
Additional consideration will be given to projects that: 

1. Stimulate and enhance the lives of a diverse population of clients served by the         
     collaborative. 
2. Create partnerships that maximize resources and enhance services. 
3. Promote maximum independence for clients. 
4. Enhance quality of life for clients and produce beneficial outcomes for clients. 
5. Achieve cost-effective use of resources. 
6. Fulfill community needs. 
7. Complement continuum of care of the collaborative. 
8. Encompass adequate geographic coverage for the collaborative.  
9. Ensure services to clients who would otherwise be unserved or underserved. 

10. Show that withdrawing the project would have a significant impact on the target         
  population/clients. 

11. Demonstrate the relationship between the project proposal and City Council’s  
  priorities. 

 
Project Values 
 
Project values reflect traits deemed valuable in terms of individual projects.  Additional 
consideration will be given to those projects that: 

1.   Demonstrate a project history of successful implementation and budget        
  management. 

2.   Present a budget appropriate to the proposed program. 
3.   Serve a significant number of clients and/or have a significant impact. 
4.   Focus on care in the least restrictive, most inclusive environment. 
5.   Are a cost effective service. 
6.   Demonstrate feasibility and can demonstrate result-oriented outcomes. 
7.   Demonstrate a close relationship of direct services funding to the total request. 
8.   Clearly define population to be served and geographic area of coverage. 
9.   Incorporate the service as part of an integrated continuum of care. 

 
Agency Values 
 
Agency values reflect components of management capacity and fiscal responsibility.  
Additional consideration will be given to projects submitted by agencies that: 

1.  Commit adequate resources, infrastructure and capacity to support the project    
     (past and present)  
2. Demonstrate responsible fiscal and project management 
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3.  Show capacity, ability and/or history to meet contract obligations 
4.  Demonstrate economic viability and efficiency 
5.  Have planned and/or implemented a system to document client eligibility 
6.   Document client satisfaction 
7.   Participate in applicable community coalitions and effort 
8.   Demonstrate sound fiscal history and annual audited financial statements 
9.   Demonstrate feasibility and impact of proposed outcomes and cost effectiveness        
      of the program including leveraging of funds with CDBG dollars 

 
The following 38th Year (2012-2013) CDBG projects will benefit homeless populations 
or reduce the risk of homelessness: 
 
1.  Center Against Family Violence - Emergency Shelter for Survivors of Domestic 

Violence  
2.  Centro de Salud San Vicente - Medical Home for the Homeless 
3.  El Paso Center for Children – Runaway Shelter 
4.  El Paso Human Services – Transitional Housing for Former Foster Youth (THFFY)  
5.  El Paso Villa Maria  - Villa Maria   
6.  La Posada Home, Inc.–Campbell Street & Bassett Street Transitional Housing  
 
A total of $200,495 in 38th Year (2012-2013) CDBG funds are being allocated to these 
public service projects that will benefit the homeless or reduce the incidence of 
homelessness.  The activities funded will cover a wide range of Continuum of Care 
services including intake, case management, emergency shelter, transitional shelter, 
health care, supportive services, and permanent housing in an effort to reduce the 
number of homeless individuals within the City. 
 
Emergency Solutions Grant (ESG) 
 
The Emergency Solutions Grant (ESG) Collaborative, which operates in the same way 
as the CDBG Public Service Collaboratives met on January 9, 2012 to hear 
presentations and review project scores from the various agencies applying for ESG 
funds and on February 6, 2012, to develop a budget recommendation to present to the 
Community Development Steering Committee.  ESG applicants were individually 
provided the opportunity to discuss the nature of their programs and their reasoning for 
the amount of money requested.  When reviewing proposals, the Collaborative 
considered their Mission Statement, Needs Assessment, program score and Value 
Criterion (follows) that had been formally adopted by the Collaborative at the start of the 
2012-2013 planning process.  
  
ESG Collaborative’s Mission Statement, Needs Assessment and Values  
 
Mission:  Support the work of the Homeless Coalition’s mission to provide a seamless 
continuum of care with a strong focus on safety net services and eventual 
independence through projects that address the needs assessment specified below. 
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Needs Assessment:  The perceived needs of the target population include, but may not 
be limited to, the need for emergency shelter, transitional housing, special needs 
housing, and supportive services for basic needs such as food, transportation, health 
care, and other needs that lead to self-sustainability; job training, preparation, 
education, and support services to obtain and sustain employment for economic 
security; prevent homelessness through services which assist with rent, utilities, and 
other essential expenses; and, promote advocacy, public policy, financial leveraging, 
and community collaboration which advance the City of El Paso’s strategic 10-year 
plan, Border Solutions: Ending Chronic Homelessness in El Paso, Texas. 
 
Agency Values:  Values encompassing agency capacity and project structure were 
established prior to the submission of proposals and were used as a review criterion.  In 
addition, the Collaborative also considered the possible reduction in ESG entitlement 
funding in their budget deliberations. 
 
Use of ESG funds for ESG Collaborative Projects 
The distribution of Emergency Solutions Grant funds in Fiscal Year 2012-2013 will 
include $49,852 or 7.5% for the Administration Costs of the ESG program and the rest 
to the following 12 agencies who provide services that benefit a wide range of homeless 
populations, as described below: 
 

 Center Against Family Violence - Serves victims of domestic abuse - $26,693 - 
$26,693 for Emergency Shelter expenses; 

 Child Crisis Center - Serves victims children of neglect or domestic abuse - $28,800 
- $28,800 Emergency Shelter services; 

 County of El Paso – Provides financial assistance to individuals and families who are 
currently at risk of becoming homeless and in need stabilization assistance  - 
$107,273 - $107,273 for Homelessness Prevention expenses;  

 El Paso Center for Children - Provides emergency shelter and supportive services to 
runaway and homeless youth ages 13-17 - $18,198 - $18,198 for Emergency 
Shelter expenses; 

 El Paso Coalition for the Homeless – Is the Administrator for the local (HMIS) a 
Homeless Management Information System (HMIS) is the information system 
designated by the Continuum of Care to comply with HUD's data collection, 
management, and reporting standards and used to collect client-level data and data 
on the provision of housing and services to homeless individuals and families and 
persons at risk of homelessness - $25,000 - $25,000 HMIS;  

 El Paso Villa Maria - Provides a 24 hour, staffed residential facility to homeless 
women without children - $16,334 - $16,334 Emergency Shelter expenses; 

 International AIDS Empowerment – A homeless prevention program that provides 
emergency financial assistance to people living with HIV/AIDS - $79,706 - $79,706 
for Homeless Prevention expenses; 

 La Posada Home/YWCA TLC Provides transitional shelter for homeless women and 
children - $83,283 - $83,283 Street Outreach services; 

 Opportunity Center for the Homeless -  Provides night shelter and a day resource for 
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homeless individuals, families - $69,228 –Emergency Shelter expenses,  

 Project Vida - Transitional program for homeless families with children - $46,994 - 
$42,943 Emergency Shelter expenses, $4,051 Homeless Prevention expenses; 

 Rescue Mission of El Paso - Provides emergency shelter and food services to 
homeless individuals and homeless families with children - $51,936 - $51,936 - for 
Emergency Shelter expenses;  

 The Salvation Army - Provides family emergency shelter, food clothing and 
supportive services to homeless families with children - $61,408 - $61,408 for 
Emergency Shelter expenses;  

 
Matching Funds for ESG Grantees 
 
Each subrecipient will provide matching funds in the amount of the respective grant 
award for fiscal year 2012-2013 ESG funds.  A provision for the match requirement is 
included in the contracts between the City and the subrecipients of ESG funds. 
 
The categorical distribution of funds recommended by the ESG Collaborative to the CD 
Steering Committee, expected to be adopted by the El Paso City Council on June 19, 
2012, is as follows: 

 
$   83,283.00 – Shelter Outreach  

              315,540.00 – Emergency Shelter  
    191,030.00 – Homelessness Prevention  

         0 - Rapid Re-housing  
                     25,000 - HMIS 
          49,852.00 - Administrative Costs 
           $ 664,705.00 
 
Homelessness and Chronic Homelessness in El Paso 
 
Every year for over 13 years the El Paso Coalition for the Homeless has taken an 
annual “Point In Time” (“PIT”) Count of the homeless in El Paso, both those who are in 
shelters and those who are living on the street or unsheltered on a given night in 
January.  On January 27, 2011, the Coalition performed its 2011 PIT Count, including 
shelters, streets, arroyos, and desert areas in both the city limits and the county.  
Coalition agencies and volunteers approach each person they count in order to gather 
detailed information via a voluntary anonymous survey.   
 
Using data from the 2011 Point-in-Time Count and surveys, HMIS and the annual Gaps 
Analysis, the Coalition is familiar with the special needs of persons who are homeless in 
El Paso. Contrary to how most people envision “the homeless,” the characteristics of 
homeless persons in El Paso demonstrate that they are very diverse.   
 

The Coalition uses the PIT Count and survey data to better understand the extent and 
causes of homelessness in El Paso as part of a comprehensive, year-round planning 
process.  Information from the PIT Count is reported in El Paso’s annual application to 
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the U.S. Department of Housing and Urban Development (HUD) for funding for housing 
and services for the homeless.  HUD compiles the information from communities across 
the nation and uses it to support programs and funding requests to Congress. 
 
For the past year, the Coalition has also been collecting data on attendance at shelters 
each night and has been furnishing the data to HUD for its “Annual Homeless 
Assessment Report” (AHAR) provided to Congress.  This AHAR data enables El Paso 
to count the number of persons who use homeless emergency shelters or transitional 
housing at some point during a period of time.   Similar to national data, the number of 
persons who use homeless shelters or transitional housing at some point during the 
year is several times greater than the number in shelter on a given night.   
 
The extent of homelessness in El Paso 
According to the 2011 PIT Count, 1,499 persons were homeless on a given night in the 
city and county.  These included 1,138 persons (76%) staying in emergency shelters or 
transitional housing and 182 persons (12%) living on the streets.   As directed by HUD, 
not included in this total are an additional 19 children temporarily residing in El Paso’s 
Child Crisis Center and an additional 160 formerly homeless adults now residing in 
permanent housing or permanent supportive housing.   Also not included are persons 
who have been evicted or forced to leave home, but wind up doubling up with friends or 
relatives or in a motel, as HUD does not consider these persons to be “literally 
homeless.” 
 
Sheltered and Unsheltered Point in Time Count 

Sheltered Unsheltered Total 

1,138 182 For HUD Count 1,320 

Child Crisis 19 0 19 

Permanent Housing 160 0 160 

  Total persons served as 
Homeless  1,499 

 
As shown in the chart below, El Paso has seen a steady increase in the number of 
homeless persons since 2001.   For consistent comparison purposes, the 2011 number 
does not include the 19 children in Child Crisis Center.   The increase in the sheltered 
count is clearly due to the significant increase of families experiencing homelessness.   
 
Point in Time Count 2001 - 2011 

 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 

Sheltered 755 818 822 946 928 1017 986 968 964 968 1,138 

Unsheltered 89 145 235 223 143 229 299 273 296 283 182 

         
Total 
Homeless 

 
844 

 
963 

 
1,057 

 
1,169 

 
1,071 

 
1,246 

 
1,285 

 
1,241 

 
1,260 

 
1,251 

 
1,320 
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The increase from 2010 in the number of sheltered persons is attributable to a 
significant increase of families experiencing homelessness in emergency and 
transitional shelters.  We began to notice a significant number of families experiencing 
homelessness in 2010 and their primary cause of homelessness was due to economic 
reasons.  
 
According to the U.S. Conference of Mayors 2010 Status Report on Hunger & 
Homelessness in American Cities – in their annual assessment of 26 American cities – 
there’s a 9% overall increase in the number of families in the U.S. in the past year.  In El 
Paso we experienced a 21% increase of homeless families.  There is another reason to 
believe the numbers might actually be higher; homeless families often double up with 
other families, causing them to be exempt from the federal definition of homelessness.  
Therefore, many homeless families are not counted and prevented from receiving 
assistance. 
 
Breakdown of Sheltered Count 2005-2011 

 Persons in Family  
Emergency Shelter 

Persons in 
Family  Housing 

Individuals in  
Emergency 
Shelter 

Individuals in 
Transitional 
Housing 

Total 
Sheltered 

2005 194 262 359 113 928 

2006 209 284 409 115 1,017 

2007 191 246 456 93 986 

2008 174 252 332 115 873 

2009 225 261 342 116 944 

2010 195 284 369 120 968 

2011 276 346 394 122 1,138 

 
The number of persons who are homeless in El Paso at some point in time during the 
year is several times greater than the PIT Count.   As shown in the chart below from 
attendance data at El Paso’s transitional living programs, about three times as many 
individuals/families are homeless at some point during a year than are homeless on a 
given night.  National research indicates that the reason families stay longer in shelters 
is because it is harder for them to find affordable housing and living on the street with 
children is not a viable option.   
 
PIT Count compared to AHAR for Transitional Shelters 

 PIT Count of 
unique persons 
(AHAR Shelters) 

AHAR Average 
1 night count of 
unique persons 

AHAR 1-year 
count of unique 
persons 

Multiple 1 year 
compared to 
average night 

Transitional 
Shelters 

435 331 982 2.96 times 

 
For homeless individuals/families in emergency shelter, the “turnover” rate is huge.  As 
shown in the chart below for shelters who have been recording AHAR data for over one 
year, for the emergency shelters, the one-year count of unique homeless persons is 
7.52 times greater than the PIT (single day) count. 
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Count compared to AHAR for Emergency Shelters 

 PIT Count of 
unique persons 
(AHAR Shelters) 

AHAR Average 
1 night count of 
unique persons 

AHAR 1-year 
count of unique 
persons 

Multiple 1 year 
compared to 
average night 

Emergency 
Shelter  

 
570 

 
527 

 
3964 

 
7.52 times 

 
Taking these multipliers into consideration, the Coalition can estimate the number of 
persons who are homeless in the County at some point during the year and the 
breakdown of this population.  For all individuals and families in transitional shelter, a 
multiplier of 3 was used.  For families in emergency shelter, a multiplier of 5 was used.  
For migrant workers, a more stable population; amount of farm workers vary from 
season to season.  During the PIT, the farming season is at a down time, reason for low 
numbers, a multiplier of 19.7 was used.  For individuals living on the street, a multiplier 
of 1.5 was used.    
 
The chart below illustrates the resulting estimate of “one year” homeless.   Similar to 
national data, long-term homeless comprise a much higher percentage of the “one night 
count” than of the “one year count.”  
 
Extrapolation of One-Year Count 

 One Night Count – 
Unique Persons 

One Year Count – 
Unique Persons 

Persons in Families – Emergency Shelter 276 1,380 

Persons in Families – Transitional Housing 346 1,038 

Individuals in Emergency Shelter 356 1,780 

Individuals in Transitional Housing  122 366 

Migrant Farm workers 38 749 

Individuals Living on the Street 182 273 

   TOTAL 1,320 5,586 

 

Homeless Population by Sub-Group 
 
To describe “the homeless” in El Paso in any meaningful way, at least four sub-groups 
should be recognized, as follows:  Families in Shelter, Migrant Workers in Shelter, 
Individuals in Shelter, Individuals living on the Streets. 
 

Sub-Group Total Persons, including 
children 

Percentage of Total 
homeless population 

Families in Shelter 622 46% 

Migrant Workers in Shelter 38 3% 

Individuals in Shelter 478 36% 

Individuals living on the Streets 182 13% 

TOTAL 1,320  
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Real differences among these groups relate not only to demographics, but more 
importantly to what assistance might have prevented their homelessness and what 
services or housing they need to return to housing stability.  Included in several of the 
charts below is similar data for the population of El Paso County as a whole.   Such 
information can help assess the impact of demographics and poverty on those who are 
homeless in El Paso. 
 
There are significant differences in demographics between these sub-groups.  
Unaccompanied individuals in shelters or on the streets comprise 51% of the homeless 
population.  The overwhelming majority of these individuals (63%) are middle-aged men 
- the classic image of a homeless person.  Surprising to many is that 19% of these 
homeless individuals are middle-aged women.  The percentage of Anglos among 
homeless individuals is 39% as compared to the population of the County as a whole 
(13.6%).   
 
Families in shelters comprise 47% of persons who are homeless and over 70% of these 
are children.  The majority of these families are led by single mothers, somewhat 
younger than sheltered homeless women unaccompanied by children.  The percentage 
of families who are Hispanic (87%) is somewhat higher than for the County as a whole 
(81%).  
 
The average age of migrant workers in shelter is higher than the average age of other 
homeless men.  As shown below, virtually all of these men have been working as 
migrants for over 5 years.  As they continue to work and age, healthcare issues most 
likely become significant.  Migrant workers are a small, but distinct sub-group of El 
Paso’s homeless population.  With little or no education, they turn to migrant work for 
years.  With an average annual salary of just under $6,000, they cannot afford nor 
maintain permanent housing.  Rather than abandon them to sleeping on the streets, 
emergency overnight shelter is justified and should be maintained.  With El Paso 
located on the border in an agricultural region, the size of this group will vary more from 
agricultural and immigration issues than from efforts to “end homelessness.” 

Demographics of Sub-Groups 

 Families in 
Shelter 

Migrant 
Workers in 
Shelter 

Individuals 
in Shelter 

Individuals 
Living on 
the Streets 

Male Adults 40% 97% 71% 85% 

Female Adults 87% 3% 29% 15% 

Avg age- Men 45  56 47 48 

Avg age – Women 31 58 44 45 

White Hispanic 87% 100% 64% 27% 

White Non-Hispanic 7% 0% 27% 51% 

Black or African 
American 

6% 0% 9% 22% 
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The chart below illustrates the significant differences between the groups as to their 
social and educational characteristics.   The families in shelter are more 
“disadvantaged” than the County population generally.  They are less educated and less 
likely to have English skills needed for jobs.  By contrast, the majority of the individuals 
in shelters and living on the streets are non-Hispanic, with English as their primary 
language, and are much closer to the County average for the percentage with high 
school diplomas or better.  These “advantages” are clearly offset by the fact that a 
greater percentage of homeless individuals are convicted felons or have a disability and 
therefore may have more trouble finding employment.   
 
Resources and disabilities 

 Adults in 
Families 
in Shelter 

Migrant 
Workers in 
Shelter 

Individuals in 
Shelter 

Individuals 
Living on the 
Streets 

English as Primary Language 43% 8% 67% 87% 

Spanish as Primary Language 57% 92% 33% 13% 

Less than a high school diploma 59% 83% 41% 38% 

High School diploma or more 41% 17% 47% 62% 

Military Veteran 6% 0 18% 26% 

Convicted of a Felony 11% 19% 24% 31% 

Reported NO Income 47% 54% 78% 49% 

Reported having a Disability 13% 46% 53% 42% 

 
As shown in the chart below, the majority of families remain homeless for extended 
periods; however, over half of the families counted in shelters were participating in 
Transitional Living programs, which encourage stays of up to two years so that self-
sufficiency skills can be established.  Most disconcerting is that almost 50% of adults in 
families had been homeless longer than five years.   
 
As for individuals living on the street, the picture is quite different.  Nearly 80% of those 
living on the street had been homeless for more than one year.   
 
Length of Time Homeless 

 Adults in 
Families in 
Shelter 

Migrant 
Workers in 
Shelter 

Individuals in 
Shelter 

Individuals 
Living on the 
Streets 

Less than 1 month 6% 5% 37% 4% 

Between 1month  and 1 
year 

19% 10% 30% 17% 

Over 1 year 27% 7% 18% 32% 

Over 5 years 47% 76% 14% 47% 
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El Paso’s “Chronically Homeless” Population 

HUD defines “chronically homeless” as an unaccompanied homeless individual (18 or 
older) with a disabling condition or a family with at least one adult member (18 or older) 
who has a disabling condition who has either been continuously homeless for a year or 
more OR has had at least four episodes of homelessness in the past three years.  
 
HUD continues to focus resources on the chronically homeless and expects cities to 
continue with the implementation of the plan to end chronic homelessness within ten 
years.  HUD’s research shows that chronically homeless individuals utilize a 
disproportionately high amount of public resources, including shelter beds, emergency 
room services, ambulance calls, police calls, psychiatric beds, and detox beds.  At the 
same time these individuals are the hardest to serve through the traditional model that 
moves an individual gradually through outreach, emergency shelter, and transitional 
shelter to permanent housing.   
 
According to data from the 2011 PIT Count and surveys, an estimated 94 individuals 
and six families in El Paso can be characterized as “chronically homeless.”  An estimate 
is required because not everyone provides the required survey information, those who 
do respond to the survey may not accurately respond whether they have a mental or 
physical disability or disability based on alcohol or substance abuse, and what 
constitutes a “disability” is not well understood or communicated.   
 
According to the PIT Count, the 94 individuals considered “chronically homeless” 
represent 6% of all the homeless in El Paso and 17% of all homeless unaccompanied 
adults in emergency shelter or on the streets.  This is a major occurrence, a 46% 
decrease from the previous year.   Partnerships involving the VA, El Paso Emergence 
Health Network and the Housing Authority of the City of El Paso have been vitally 
important to reducing chronic homelessness.  In 2004, the City of El Paso adopted a 
plan to end chronic homelessness which focuses on both outreach and a concerted 
effort to add permanent housing projects that include beds earmarked for the chronically 
homeless.  The success of having significantly reduced the number of chronically 
homeless individuals is due to the success of these projects plus the services that are 
included.  What is clear is that these individuals must have treatment and ongoing care 
for both mental illness and substance abuse problems.   

Estimate of Chronically Homeless 2005 - 2011 

 Adult Individuals in 
Emergency Shelter 
(non-migrant) 

Individuals 
Living on the 
Street 

Total of ES 
+ Street 

Chronically 
Homeless 
Count 

Chronically 
Homeless as % 
of Total 

2005 292 143 435 N/A N/A 

2006 264 198 462 126 27% 

2007 328 299 627 270 43% 

2008 302 273 575 126 22% 

2009 342 296 638 208 33% 

2010 332 264 596 205 34% 

2011 356 182 538 94 17% 
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For those individuals participating in the surveys during the PIT count, if they responded 
“yes” to whether they have a disability, they were asked whether the disability was 
mental, physical or related to substance or alcohol abuse.  An individual could indicate 
more than one type of disability.  As illustrated in the chart below, individuals living on 
the street report being disabled in every category substantially more than individuals in 
shelter.  This is due in part to the fact that most shelters require residents to be “clean 
and sober” as a condition of residency, although the largest emergency shelter simply 
prohibits active use while in the shelter. 
 
Breakdown of Disabilities 

 Individuals in 
Shelter 

Individuals living on the 
Street 

Mental Disability 18% 37% 

Physical or Developmental Disability 12% 23% 

Substance Abuse/ Alcohol Disability 17% 47% 

 
Information to inform Prevention and Rehabilitation Efforts  
 
For those homeless adults who responded to the detailed survey, the Coalition obtained 
important information that can inform planning for prevention efforts, services, and 
housing.   
 
Primary Factor in becoming homeless (one answer per respondent) 

 Adults in 
Families in 
Shelter 

Migrant 
Workers in 
Shelter 

Individuals in 
Shelter 

Individuals 
Living on the 
Streets 

#1 Reason 
cited 

Domestic 
violence/ 
Abuse 

Have job, can’t 
afford housing 

Unable to get a 
job 

No form of ID 

# 2 Reason 
cited 

Have job, can’t 
afford housing 

Domestic 
Abuse/violence 

Recent loss of 
job 

Unable to get a 
job 

# 3 Reason 
cited 

Recent loss of 
job 

Recent loss of 
job 

Have job, can’t 
afford housing 

Recent loss of 
job 

#4 Reason 
cited 

Unable to get a 
job 

Unable to get a 
job 

Violence in 
Juarez 

Drug or Alcohol 
Problems 

#5 Reason 
cited 

Moved to El 
Paso 

Violence in 
Juarez 

Domestic 
abuse/violence 

Medical/Health 
Problems 

 
Direct comparison of 2011 responses to those from prior years is hampered by the fact 
that in prior years, respondents could cite more than one cause.  Still, the 2011 
responses are comparable to survey answers from 2007 and 2009 in that most persons 
gave economic reasons for becoming homeless, but a large number also report 
domestic violence and drug and alcohol problems as factors.   
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The declining number of persons reported becoming homeless due primarily or in part 
to release from an institution or reported having been discharged from an institution/in-
patient services within the past six months.  This would indicate that discharge planning 
efforts are paying off, but can be improved.  You will notice that in the year 2010, we did 
not collect any discharge data. 
 
Discharged to Homelessness 2005 - 2011 

 2005 2006  2007 2008 2009 2010 2011 

Homeless due to release from institution 66 29 23 16 23 NA 19 

Discharged from Drug/Alcohol treatment 
center 

n/a 30 41 34 28 NA 27 

Released from Jail/Prison or halfway 
program 

78 70 66 40 45 NA 36 

Discharged from Psychiatric center or 
facility 

47 45 29 34 50 NA 15 

Discharged from Hospital 82 46 56 38 23 NA 21 

 
Survey respondents were asked, “What type of services did you need that you could not 
access in the last 12 months?” and could give more than one response.  The 2011 
responses are comparable to those for 2007 and 2009 in that help finding a place to 
live, help finding a job, and transportation assistance have consistently been at the top 
of unmet needs.  
 
Reported Unmet Needs 

 Adults in 
Families in 
Shelter 

Migrant 
Workers in 
Shelter 

Individuals in 
Shelter 

Individuals Living 
on the Streets 

#1 Reported 
Unmet Need 

Help find a job Help finding 
housing 

Help finding 
housing 

Case Management 

# 2 Reported 
Unmet Need 

Help finding 
housing 

Transportation 
assistance 

Transportation 
assistance 

Healthcare service 

#3 Reported 
Unmet Need 

Transportation 
assistance 

Case 
management 

Help finding a 
job 

Help finding a job 

#4 Reported 
Unmet Need 

Dental Care Help finding a 
job 

Healthcare 
service 

Dental care 

#5 Reported 
Unmet Need 

Healthcare service Healthcare 
service 

Case 
Management 

Help finding housing 

 
Persons Experiencing Homelessness and At Risk Homelessness  
 
Effective on January 4, 2012, the new definition of “homelessness” now includes people 
at imminent risk of losing their housing and families or youth who live in precarious 
situations and are unlikely to become stable.  The new definition, per the HEARTH Act 
as signed into law on May 20, 2009 by President Obama, establishes the following 
categories for determining homelessness: 
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 Literally Homeless-  Individual or family who lacks a fixed, regular, and 
adequate nighttime residence, meaning: (i) Has a primary nighttime residence 
that is a public or private place not meant for human habitation; (ii) Is living in a 
publicly or privately operated shelter designated to provide temporary living 
arrangements (including congregate shelters, transitional housing, and hotels 
and motels paid for by charitable organizations or by federal, state and local 
government programs); or (iii) Is exiting an institution where (s)he has resided for 
90 days or less and who resided in an emergency shelter or place not meant for 
human habitation immediately before entering that institution;  

 Imminent Risk of Homelessness -  Individual or family who will imminently lose 
their primary nighttime residence, provided that: (i) Residence will be lost within 
14 days of the date of application for homeless assistance; (ii) No subsequent 
residence has been identified; and (iii) The individual or family lacks the 
resources or support networks needed to obtain other permanent housing; 

 Homeless under other federal statutes– Unaccompanied youth under 25 years 
of age, or families with children and youth, who do not otherwise qualify as 
homeless under this definition, but who: (i) Are defined as homeless under the 
other listed federal statutes; (ii) Have not had a lease, ownership interest, or 
occupancy agreement in permanent housing during the 60 days prior to the 
homeless assistance application; (iii) Have experienced persistent instability as 
measured by two moves or more during in the preceding 60 days; and (iv) Can 
be expected to continue in such status for an extended period of time due to 
special needs or barriers; and 

 Fleeing/ Attempting to Flee DV- Any individual or family who: (i) Is fleeing, or is 
attempting to flee, domestic violence; (ii) Has no other residence; and (iii) Lacks 
the resources or support networks to obtain other permanent housing. 

 
This definition demonstrates the diversity of people experiencing homelessness. The 
numerous locations in which people experiencing homelessness can be found tend to 
complicate efforts in accurately calculating their total population.  The HUD definition 
does not include persons who are staying in a hotel/motel, with relatives or friends, in a 
Board and Care facility, Adult Congregate Living Facility, or who are in jail.  
 
Strategy for Developing a System to Address Homelessness and the Priority 
Needs of Homeless Persons/Families 
 
The City of El Paso, through a cooperative partnership with the El Paso Coalition for the 
Homeless member agencies, will seek to end chronic homelessness in our community 
by 2015.  This will be partially accomplished through the following series of goals and 
activities, which will commence in 2010 and conclude in 2015: 
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GOAL Action Steps Target Date 

Increase the number 
of Permanent 
Supportive Housing 
beds for the 
Chronically 
Homeless 

-Pursue HUD funding for new SRO, S+C, and SHP housing that will 
include Chronically Homeless beds 
-HOME, Federal Home Loan Bank, and private funding will be used 
to create the SRO and S+C units 
-CoC will continue to work with local developers and homeless 
programs to identify good buildings for potential PSH projects 
-CoC expects to add 15-22 PSH beds per year, with an average of 
10 CH beds per year or 100 CH beds over 10 years 
- A high priority will be PSH beds for persons in recovery for chronic 
substance abuse and persons with mental illness leaving or diverted 
from jail.  Given El Paso's high demand for subsidized housing, the 
CoC is unlikely to obtain CH units from the Public Housing Authority, 
but the CoC will continue to explore other possibilities for PH through 
the PHA. 

2010-15 
 

2010-15 
 

2010-15 
 

2010-15 
 

2010-15 
 

Increase Supportive 
Services to the CHs 

-Increasing housing options to persons recognized as being 
chronically homeless 
-Increasing supportive services to chronically homeless persons that 
will enable the person to be supported within the community 
-Develop additional housing subsidy options for persons (individuals 
and families) who are not disabled but do not have enough funds to 
independently maintain housing.   

2010-15 
2010-15 

 
2010-15 

 

Continue to assure 
the availability of 
medical services for 
homeless persons 

-Increase the number of social workers that focus on   aggressive 
outreach, immediate access, and non-traditional approaches to 
health care for homeless persons 
- Coordinate a system of providing eye care, expanded dental care 
and access to prescriptions for homeless persons 
-Develop a Specialty Care Funding Pool to assist homeless persons 
with co-pays for medical examinations/services 
-Coordinate Medical Detox Program(s) that will target homeless 
persons seeking sobriety 

2010-15 
 

2010-15 
 

2010-15 
 

2010-15 

Increase employment 
opportunities for 
homeless persons. 

-Increase job training and placement opportunities within shelters 
-Develop “job pool” for employers to utilize in filling vacancies 

2013 
 

Address issue of 
Discharge Planning 
as related to 
homelessness 
 

-Continue to conduct assessment of current policies and procedures. 
-Maintain MOU’s with participating medical care facilities and 
agencies in addressing discharge-planning policy. 
-Continue to work with the criminal justice system participants to 
address discharge planning. 
-Development of a Respite Facility that will provide homeless 
patients that have been recently discharged from the hospital a safe 
and clean environment to recuperate. 

2011 
 

2010-15 
 
 

2010-12 

Support Advocacy 
efforts for homeless 
persons  

-Maintain funding for Homeless Grants Planner position to serve as 
coordinating entity for assessment of needs for the homeless. 
 

2010-15 

Address long term 
issues of funding for 
homeless service 
provider 

-Continue to search for funding streams specifically for supportive 
services, which is a crucial component of Permanent Supportive 
Housing Programs. 

2010-15 
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Strategy#1:     Engage the Chronically Homeless 
 

Goal #1: Continue to implement campaign to educate the community about El 
Paso’s chronically homeless. 

Action Steps 
Responsible 

Organization 

Target 

Dates 
Resources 

Educate citizens on what they can 
do to assist the chronically 
homeless 

El Paso Coalition for the 
Homeless 

2010-15 City of El Paso 
Community and 
faith based 
groups, website 

Report of Chronically homeless to 
expedite service delivery 

Handled through 211 2012 Lead agency for 
2011 

Utilize a mobile van staffed with 
professional staff who are skilled in 
engaging the chronically homeless 

Centro San Vicente 
Medical Clinic 

2012 Grant Funding 

Continue to engage the Chronically 
Homeless via Outreach Social 
Workers (Provide emergency food 
and clothing made available) 

Centro San Vicente  2010-15 Grant Funding 

 

Goal #2: Continue to utilize the local churches to provide outreach and referral 
services to engage the homeless.   

Action Steps 
Responsible 

Organization 

Target 

Dates 
Resources 

Provide training on homeless issues 
and provision of resource directory 
to all faith- based organizations 

El Paso Coalition for the 
Homeless 

2010-15 N/A 

 

Goal #3: Continue to utilize HMIS (Homeless Management Information System) to 
coordinate services for the chronically homeless. 

Action Steps Responsible 
Organization 

Target 
Dates 

Resources 

Continue to ensure the quality of 
data is good in the Homeless 
Management Information System 
(HMIS) 

El Paso Coalition for the 
Homeless in conjunction 
with area service 
agencies serving the 
homeless 

2010-15 HUD Continuum 
of Care funding 
and local 
homeless service 
providers 

 

Goal #4: Develop a coordinated Discharge Plan with the county jail, the state 
prison, area hospitals and the Psychiatric Hospital. 

Action Steps 
Responsible 

Organization 

Target 

Dates 
Resources 

Continue to monitor policies that 
address discharge planning 
between  jails, hospitals, mental 
health facilities, and local homeless 
shelters 

El Paso Coalition for the 
Homeless and the Jail 
Diversion Committee 

2010-15 NA 
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STRATEGY #2:  Provide Services to the Chronically Homeless 
 
Goal #1: Increase the number of mental health and substance abuse 
professionals in local emergency shelters. 

Action Steps 
Responsible 
Organization 

Target 
Dates 

Resources 

Submit funding requests to both 
private and public funding sources 

El Paso MHMR, Aliviane  2010-15 SAMHSA; HUD; 
Private 
Foundations 

 

Goal #2: Provide dental services to the chronically homeless 

Action Steps 
Responsible 

Organization 
Target 

Dates 
Resources 

Continue to explore a more 
coordinated effort so that the 
homeless can access dental care. 

Opportunity Center for 
the Homeless; Centro 
San Vicente Medical 
Clinic 

2013 Foundation 
funding; El Paso 
VA Health Care 
System (for 
eligible veterans) 

 

Goal #3: Develop Permanent Supportive Housing for the chronically homeless 

Action Steps 
Responsible 
Organization 

Target 
Dates 

Resources 

Create Permanent Supportive 
Housing for the Homeless 
dedicating beds for the chronically 
homeless. 

El Paso Coalition for the 
Homeless 

2010-15 City of El Paso 
HACEP Coalition 
for the Homeless 
member 
agencies. 

 

Goal #4: Explore the specific need for increased transportation services for the 
chronically homeless. 

Action Steps 
Responsible 
Organization 

Target 
Dates 

Resources 

Assess current transportation needs Sun Metro 2010-15 City of El Paso 
Sun Metro, El 
Paso Coalition for 
the Homeless 
member agencies 

 

Goal #5: Develop a recovery ‘community’ that will house to assist clients in 
transitioning to permanent housing following detox/treatment. 

Action Steps 
Responsible 
Organization 

Target 
Dates 

Resources 

Seek funding to provide a system of 
recovery houses 

Recovery Alliance; 
Aliviane 

2013 Grants (SAMHSA, 
TACADA, HUD) 
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STRATEGY #3: Establish the chronically homeless in independent living or long 
term supportive housing. 
 
Goal #1: Create housing opportunities that will allow for a return to housing 
following a short stay in a residential care facility (detox, hospital). 

Action Steps 
Responsible 
Organization 

Target 
Dates 

Resources 

Explore possible funding sources Aliviane 2012 SAMHSA; TACADA 
 

Goal #2: Provide long-term supportive housing. 

Action Steps 
Responsible 
Organization 

Target 
Dates 

Resources 

Continue to develop additional 
collaborations between agencies  

Housing Authority of the 
City of El Paso, VA Health 
Care System. El Paso 
MHMR 

2010-15 HUD Continuum of 
Care funding 

 

Goal #3: Direct placement of chronically homeless into housing from institutions, 
hospitals and jails. 

Action Steps 
Responsible 
Organization 

Target 
Dates 

Resources 

Develop a system- wide 
placement with appropriate 
supportive services 

El Paso Coalition for the 
Homeless acting as the 
coordinating agency 

2015 HACEP; area 
affordable housing 
projects; MHMR; 
Veterans 
Associations; 
Opportunity Center 
for the Homeless; El 
Paso County Adult 
Probation; State 
Prison System 
(TDCJ); County Jail; 
local hospitals; El 
Paso VA Health 
Care System 

 

Goal #4: Emphasize housing first options for chronically homeless. 

Action Steps 
Responsible 

Organization 

Target 

Dates 
Resources 

Continue to coordinate the effort 
to emphasize housing first with 
lead agency being the El Paso 
Coalition for the Homeless 

El Paso MHMR; City of El 
Paso Housing Authority; El 
Paso VA Health Care 
System 

2011 
 

El Paso Coalition for 
the Homeless 
member agencies; 
Federal, State and 
Local funding 
sources; private 
foundations. 

 
 



City of El Paso, Texas                         FY 2012 

 

Third Program Year Action Plan 121 

Goal #5: Develop employment opportunities for the chronically homeless. 

 
Action Steps 

Responsible 
Organization 

Target 
Dates 

Resources 

Develop training for specific and 
linked employment 

El Paso Coalition for the 
Homeless 

2010-15 El Paso 
Coalition for the 
Homeless 
agencies; Upper 
Rio Grande 
Workforce 
Development 
Board; Texas 
Rehabilitation 
Commission 

Establish a pool of understanding 
employers willing to hire the 
chronically homeless 

El Paso Coalition for the 
Homeless member 
agencies 

2010-15 El Paso 
Coalition for the 
Homeless 
member 
agencies; Upper 
Rio Grande 
Workforce 
Development 
Board 

Utilize job coaches to help the 
chronically homeless get and hold 
jobs 

El Paso Coalition for the 
Homeless member 
agencies 

2010-15 El Paso 
Empowerment 
Zone 
Corporation; 
Upper Rio 
Grande 
Workforce 
Development 
Board 

 

Discharge Coordination Policy 
 
It is the policy of the City of El Paso that no person should be discharged from any 
institutional authority, within the jurisdiction of the City of El Paso, into a state of 
homelessness. Under no circumstances should a person be discharged from any public 
facility with directions to seek housing or shelter in an emergency shelter.  Every effort 
must be made through careful discharge planning to work with the client and local 
resources to seek adequate, permanent housing, or if this is not attainable, then 
suitable accommodations must be found.  At a minimum, the client should receive 
active and diligent case management from an appropriate service provider until 
permanent housing, with or without supportive services is in place.  If the client refuses 
services, and or aid with placement, this should be documented along with all case 
management efforts.  If possible, outreach efforts should continue to see to the welfare 
of the client and reconnect him or her with services and housing. 
 
El Paso institutions and the Continuum of Care have been implementing this policy by 
ensuring first that persons who are already homeless when they enter institutions are 
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not returned to the streets or shelters in any manner that is unsafe to themselves or 
others. County officials track those persons entering jail who are clients of El Paso 
MHMR and try to ensure their treatment and medications continue. Recently efforts 
have redoubled to divert mentally ill individuals from jail and to ensure continuity of care 
for mentally ill persons exiting jail and returning to community-based mental health care.     
 
El Paso’s County Hospital (University Medical Center) has social service and discharge 
planning procedures that include promptly identifying a patient’s housing status and 
what services the patient is likely to need upon discharge from inpatient care. Hospital 
social workers and other care staff meet regularly to review, discuss, and develop 
individualized plans for meeting these discharge needs, including how to retain existing 
housing and how to access housing opportunities.  Social workers follow a written code 
of ethics in assisting patients.  For patients who identify themselves as homeless upon 
admission with no desire or prospects to return to permanent housing, hospital staff 
follow written policies from the El Paso Coalition for the Homeless Discharge Committee 
covering various area shelters and conditions for medical conditions accepted, pre-
discharge contact, time of discharge, transportation, clothing, medications, and wound 
care supplies. The Opportunity Center Medical Case Management liaison works to 
provide a seamless link for the individual to the Cento San Vicente health clinic and to 
specialists if needed for follow-up care, and to provide appropriate permanent, 
transitional or emergency housing.  Centro San Vicente’s street outreach staff provide 
similar assistance for persons inclined to return to living on the streets. 
 
Plan for investing funds to address specific objectives 
 
The El Paso Coalition for the Homeless leads year-round assessment of needs and 
planning and evaluation of programs to determine the best investment of funds and 
resources to meet objectives. During 2011-2012, the Continuum of Care (“CoC”) will 
strive to achieve the following National Objectives designated by HUD regarding 
Continuum of Care funding: 

 Create new permanent housing beds for the chronically homeless. 
o 2010-2011 level:  119 beds    Five Year Goal:  197 beds 

 Increase % of homeless persons staying in permanent housing over 6 months to 
at least 77%. 

o 2010-2011 level:  73%     Five Year Goal:  81% 
 Increase % of homeless persons moving from transitional housing to permanent 

housing to at least 65%. 
o 2010-2011 level:  77%     Five Year Goal:  84% 

 Increase % of homeless persons employed at exit from programs to at least 
20%. 

o 2010-2011 level:  23%     Five Year Goal:  28% 
 Decrease the number of homeless households with children. 

o 2010-2011 level:  173 households   Five Year Goal:  120 households 
 
In addition to the local objectives addressing HUD’s National Objectives, El Paso has 
identified the following as priorities for addressing the needs of the homeless: 
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 Support the work of the Homeless Coalition in their mission to provide a 
seamless continuum of care with a strong focus on safety net services and 
eventual independence through projects that: 

o Provide safety net services including emergency shelter, transitional 
housing, special needs housing, and supportive services for basic needs 
such as food, transportation, health care, and other needs that lead to 
self-sustainability. 

o Offer job training, preparation, education, and support services to obtain 
and sustain employment for economic security. 

o Promote advocacy, public policy, financial leveraging, and community 
collaboration which advance the City of El Paso’s strategic 10-year plan, 
Border Solutions: Ending Chronic Homelessness in El Paso, Texas. 

o Ensure effective operation of the Homeless Management Information 
System so data can be used in planning and performance monitoring. 

 
Sources and Allocation of Funds 
 
The public resources that the Continuum of Care expects to receive during 2012-2013 
and devote to addressing homeless needs and preventing homelessness are as 
follows.  These public funds represent about 1/5 of the total of all public and private 
funding expected to be invested in the full range of Continuum of Care activities.   
 

Projected 
Funding for 

Implementation  

38
th

 Yr CDBG 
ESG 2012-

2013 

2011 ESGP 
Funded 
Projects 

 
Homeless 
Housing McKinney  

Projected 
Total Public 
Funds for 
Homeless 

During  & Services Vento 

2012-2013 (HHSP)  2012-2013 

Prevention 

International 
AIDS 
Empowerment 

   $      79,706         $      79,706  

County of El 
Paso  

   $    107,273     $      75,000     $    182,273  

Emergency Shelters 

Center Against 
Family Violence 

 $      30,000   $      26,693   $      60,000     $      82,929   $    199,622  

Child Crisis 
Center 

   $      28,800     $      35,000     $      63,800  

             $             -    

Opportunity 
Center 

   $      69,228     $      25,731     $      94,959  

Rescue Mission    $      51,936     $      25,730     $      77,666  

Salvation Army    $      61,408         $      61,408  
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Projected 
Funding for 

Implementation  
During 

2012-2013 38
th

 Yr CDBG 
ESG 2012-

2013 

2011 ESGP 
Funded 
Projects 

 
Homeless 
Housing  

& Services 
(HHSP) 

McKinney 
Vento  

2012-2013 

Projected 
Total Public 
Funds for 
Homeless 

Transitional Housing 

EP Ctr for 
Children - 
Runaway 
Shelter 

 $      30,000   $      18,198         $      48,198  

El Paso Human 
Services – 
Winchester 
Home  

 $      30,000         $    347,986   $    377,986  

El Paso Villa 
Maria 

 $      30,000   $      16,334         $      46,334  

La Posada 
Home/YWCA 
Campbell, 
Bassett & Altura 
St 

 $      50,495   $      83,283   $      99,875     $      89,026   $    322,679  

La Posada 
TLC-Bassett 

         $      53,544   $      53,544  

Opportunity 
Center Women 
in Transition 

       $      35,078   $    171,920   $    206,998  

Opportunity 
Center 
Veterans TLC 

         $    132,870   $    132,870  

Project Vida 
TLC 

   $      46,994         $      46,994  

Rescue Mission 
– Freedom 
House 

         $      46,796   $      46,796  

YWCA TLC 1 & 
2 

       $      75,000   $    270,616   $    345,616  

Salvation Army 
PVL TLC 

         $    245,903   $    245,903  

Permanent Housing 

AIDS Housing          $      43,898   $      43,898  

EP MHMR 
Supp Hsg – 
Leasing 

         $    176,761   $    176,761  

HACEP – 
Veterans Lodge 

         $      94,140   $      94,140  
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Projected 
Funding for 

Implementation  
During 

2012-2013 38
th

 Yr CDBG 
ESG 2012-

2013 

2011 ESGP 
Funded 
Projects 

 
Homeless 
Housing  

& Services 
(HHSP) 

McKinney 
Vento  

2012-2013 

Projected 
Total Public 
Funds for 
Homeless 

Opportunity 
Center – 510 S. 
Oregon Family 
Shelter 

       $      79,007     $      79,007  

Opportunity 
Center – 
Magoffin Ave. 
Safe Haven 

         $    250,734   $    250,734  

TVP Non Profit 
Corporation 
Magoffin Ave. 
Apartments 

       $      41,532     $      41,532  

Mental Health Services 

Centro San 
Vicente Mental 
Health program 

         $    139,999   $    139,999  

EP MHMR - 
Outreach 

         $    203,982   $    203,982  

Opportunity 
Center Mental 
Health 

         $    161,091   $    161,091  

Other Services 

Centro San 
Vicente Medical 
Clinic for 
homeless 

 $      30,000           $      30,000  

Opportunity Ctr 
– Social Svcs 

         $    115,136   $    115,136  

Opportunity 
Center – 
Transportation 
program 

         $      78,721   $      78,721  

Opportunity 
Center Youth 
Initiative 

         $    108,551   $    108,551  

Sin Fronteras 
Organizing 
Project 

     $    100,000       $    100,000  

TRLA - Legal 
Clinic 

         $    124,908   $    124,908  

YWCA Mi Casa 
Childcare 

         $    229,728   $    229,728  
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Projected 
Funding for 

Implementation  
During 

2012-2013 38
th

 Yr CDBG 
ESG 2012-

2013 

2011 ESGP 
Funded 
Projects 

 
Homeless 
Housing  

& Services 
(HHSP) 

McKinney 
Vento  

2012-2013 

Projected 
Total Public 
Funds for 
Homeless 

HMIS     $      25,000       $    107,902   $    132,902  

CoC Planning   $      63,000           $      63,000  

PROJECTED 
TOTAL $263,495 $614,853 $259,875 $392,079 $3,277,141 $4,807,443 

 
 
Homeless, Emergency Shelter and Housing Services Collaborative 
 
In the 38th Year CDBG (2012-2013), a total of $200,495 will be used by the City to 
provide a suitable living environment through the accessibility/availability of public 
service programs for homeless persons in keeping with the goals and objectives stated 
in the 2010-2015 Consolidated Plan. These programs will expand safety net services for 
homeless persons that meet their basic needs and lead to self-sustainability.  Through 
this funding initiative, the City will support programs that provide a seamless continuum 
of care through emergency shelter, transitional housing, and supportive services.     
 
Agencies that serve the homeless and those in need of emergency shelter built a 
collaborative to serve the broad spectrum of needs of this population. Emergency 
shelter services are available to children from infancy through adulthood, battered 
spouses, and the homeless.  Services include homeless prevention, and services 
targeted toward the homeless include transitional and emergency housing, health clinic 
treatment, and educational and occupational training. The services and emergency 
shelter provided by these projects will provide an estimated 1,707 persons with 
improved access to a suitable living environment. (SL-1.4) 
 
Projects:  Center Against Family Violence Emergency Shelter for Survivors of Domestic 
Violence, Centro San Vicente’s Medical Home Program for the Homeless, El Paso 
Center for Children’s Runaway Shelter, El Paso Human Services Transitional Housing 
for Former Foster Youth Program, El Paso Villa Maria’s Transitional Living Center, La 
Posada Home/YWCA’s Transitional Housing programs.   
 

38th Year (2012-2013) 
Community Development Block Grant 

Homeless Projects 

Targets 
Chronically 
Homeless 

Center Against Family Violence No  

Centro San Vicente Yes 

El Paso Center for Children No 

El Paso Human Services          No  

El Paso Villa Maria  In Part  

La Posada Home/YWCA   Yes 
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Emergency Solutions Grant (ESG) 
 

In FY 2012-2013, a total of $664,705 in Emergency Solutions Grant funds will be used 
by the City to provide a suitable living environment and decent housing through the 
availability/accessibility of public services programs for homeless persons in keeping 
with the goals and objectives stated in the 2010-2015 Consolidated Plan.  These 
programs will expand safety net services for homeless persons that meet their basic 
needs and lead to self-sustainability. Through this funding initiative, the City will support 
programs that provide a seamless continuum of care through emergency shelter, 
transitional housing, and supportive services.     
 

Agencies that serve the homeless and those in need of emergency shelter built a 
collaborative to serve the broad spectrum of needs of this population. Emergency 
shelter services are available to children from infancy through adulthood, battered 
spouses, and the homeless. Services include homeless prevention, and services 
targeted toward the homeless include transitional and emergency housing, health clinic 
treatment, and educational and occupational training. The services and emergency 
shelter provided by these projects will provide an estimated 4,782 persons with 
improved access to a suitable living environment. (SL-1, 2, 3).   
 

Projects:  Center Against Family Violence Emergency Shelter for Survivors of Domestic 
Violence, Child Crisis Center's Emergency Shelter and Crisis Nursery Program, County 
of El Paso’s Homeless Prevention Program, El Paso Center for Children’s Runaway 
Shelter, El Paso Villa Maria’s Transitional Living Center, International AIDS 
Empowerment’s We Care! Program, La Posada Home/YWCA’s Transitional housing 
programs, the Opportunity Center for The Homeless Emergency Shelter and Day 
Resource Center, Project Vida’s Roots and Wings Transitional Living Center, the 
Rescue Mission of El Paso’s Food Service and Kitchen Maintenance, The Salvation 
Army’s Emergency Family Shelter and the El Paso Coalition for the Homeless HMIS 
program. 
 

 
2012-2013 Emergency Solutions Grant Projects 

Targets 
Chronically 
Homeless 

Center Against Family Violence No 

Child Crisis Center No 

County of El Paso No 

El Paso Center for Children No 

El Paso Villa Maria  In Part 

International AIDS Empowerment Yes 

La Posada Home/YWCA  No 

Opportunity Center for The Homeless Yes 

Project Vida No 

Rescue Mission of El Paso Yes 

The Salvation Army No 

El Paso Coalition for the Homeless No 
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Other Public and Private Funding 
 
El Paso agencies draw on many other sources of public and private funding for carrying 
out activities to address homeless needs and prevent homelessness. In addition to 
private contributions from individuals and local foundations and volunteer services, 
these resources include: 

 Veterans Administration funding of services to match McKinney-Vento Shelter 
Plus Care funding for permanent supportive housing 

 Veterans Administration “per diem” funding for Veterans in a transitional living 
program 

 Veterans Administration VASH Program - Section 8 vouchers for homeless 
veterans (individuals/families) supported by case management 

 El Paso MHMR funding (El Paso’s designated Community Mental Health 
Authority) to match McKinney-Vento Shelter Plus Care funding for permanent 
supportive housing 

 El Paso MHMR funding to provide matching funds and leverage for homeless 
mental health outreach programs, psychiatric services to the homeless, and 
permanent supportive housing for the mentally ill and chronically homeless 

 HOME funds and Federal Home Loan Bank Board grants for construction and 
rehab of facilities used for homeless housing and service programs 

 SAMHSA funding for programs providing substance abuse services for the 
homeless 

 Health Resources and Services Administration (HRSA) funding for medical 
services and mental health services at designated clinics for the homeless 

 Texas Workforce Commission funding for childcare vouchers for homeless 
parents who are working or in job training programs 

 Texas Department of Housing  & Community Affairs - Emergency Solutions 
Grant Program 

 Texas Department of Housing  & Community Affairs - Homeless Prevention 
Rapid Re Housing Program - delete 

 City of El Paso -  Homeless Prevention Rapid Re Housing Program  
 Texas Workforce Commission funding, Federal Transit Administration, and local 

Sun Metro Transit Authority funding for the “Job Express” a transportation 
program to get homeless and low income individuals to their jobs 

 Private funding from Catholic Properties, Inc., Sisters of Loretto, a local 
foundation and a national corporation for operation of a transitional shelter for 
women 

 Private funding through the State Bar of Texas - Texas Lawyers Care program 
and the Texas Equal Access to Justice Foundation for support of a legal clinic for 
the homeless 

 U. S. Department of Justice grants to support programs serving victims of 
domestic violence 

 Funding from University Medical Center for program to increase primary care and 
reduce emergency room visits by homeless individuals 

 Funding through the Housing Authority for the City of El Paso for public housing 
vouchers and programs directed specifically to the homeless youth 
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 Private funding from agencies to match HUD SHP funding for operation of El 
Paso’s Homeless Management Information System 

Continuum of Care Planning and Assistance 

The City will allocate funding for a planning grant relating to the Homeless Continuum of 
Care. This project enables the Coalition for the Homeless to employ a full-time Grants 
Planner and an Executive Director, to assist the Homeless Coalition in the year-round 
planning and program coordination efforts for the Continuum of Care.  In the 33rd Year 
the City increased funding to enable the Coalition to expand its staff, and this was 
maintained in the 36th and 37th Years.  With the expanded staff, the Homeless Coalition 
expanded use of the Homeless Management Information System (HMIS), facilitated 
collaborations and diversity of the funding needed to create additional permanent 
housing and implemented the plan to end chronic homelessness, and further developed 
the infrastructure that HUD envisioned for the Coalition to serve as lead entity for the 
Continuum of Care.  The City provided $95,683 in the 34th Year, $91,000 in the 35th  

Year and $70,000 in the 36th and 37th Years  and again proposes to provide at least 
$63,000 under the 38th Year for the Coalition to continue its planning and assistance 
efforts. 
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COMMUNITY DEVELOPMENT 
 

Community Development 
 
*Please also refer to the Community Development Table in the Needs.xls workbook. 
 

1. Identify the jurisdiction's priority non-housing community development needs eligible for 
assistance by CDBG eligibility category specified in the Community Development Needs 
Table (formerly Table 2B), public facilities, public improvements, public services and 
economic development. 
 

2. Identify specific long-term and short-term community development objectives (including 
economic development activities that create jobs), developed in accordance with the 
statutory goals described in section 24 CFR 91.1 and the primary objective of the CDBG 
program to provide decent housing and a suitable living environment and expand economic 
opportunities, principally for low- and moderate-income persons. 
*Note:  Each specific objective developed to address a priority need, must be identified by 
number and contain proposed accomplishments, the time period (i.e., one, two, three, or 
more years), and annual program year numeric goals the jurisdiction hopes to achieve in 
quantitative terms, or in other measurable terms as identified and defined by the jurisdiction. 

 
Program Year 3 Action Plan Community Development response: 
 

The following table identifies the City of El Paso’s priority non-housing community 
development needs specified in the Community Development Needs Table of the 2010-
2015 Consolidated Plan. The City will endeavor to allocate funding for eligible projects 
with a priority rating of High or Medium. Only those needs ranked as high or medium 
priority are listed in the following table: 

 

Priority Community Development Needs 
 

Activity 
Matrix 
Code 

           
Priority 

   Strengthening Communities           

Public Facilities and Improvements (General) 570.201(c) 03 High 

Senior Centers 570.201(c) 03A High 

Handicapped Centers 570.201(c) 03B High 

Homeless Facilities (not operating costs) 570.201(c) 03C High 

Youth Centers 570.201(c) 03D High 

Neighborhood Facilities 570.201(c) 03E High 

Parks, Recreational Facilities 570.201(c) 03F High 

Street Improvements 570.201(c) 03K High 

Sidewalks 570.201(c)  03L High 

Tree Planting 570.201(c) 03N Medium 

Health Facilities 570.201(c) 03P High 
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Fiscal Year 2012-2013 activities detailed in the following narratives address the City’s 
non-housing community development needs.  All of the following are either ranked as 
high or medium needs in El Paso’s 2010-2015 Consolidated Plan, and all activities meet 
the primary objective of the CDBG Program. Please see Table 3A - Summary of 
Specific Annual Objectives in the Executive Summary and/or the project worksheets for 
further description of each activity.  

 

 
Community Development Action Plan   

 

The City's Community Development Action Plan describes how the 38th Year (2012-
2013) Community Development Block Grant (CDBG) Program funds will be utilized to 
improve living conditions and create viable neighborhoods for low- and moderate-
income persons and expand services for low- and moderate-income persons. 
 
 

Priority Community Development Needs Continued 

 
Activity 

Matrix 
Code 

           
Priority 

Facilities for AIDS Patients (not operating costs) 570.201(c) 
 
03S 

          
High 

 
Interim Assistance 570.201(f) 06 Medium 

 
Public Service Needs 

Children and Youth Priorities; Economic Opportunities Priorities; Health Priorities, Seniors 
and Disabled Persons Priorities, and Homeless Priorities; and Neighborhood Revitalization 
Strategy Areas. 

Public Services (General) 570.201(e) 05 High 

Senior Services 570.201(e) 05A High 

Handicapped Services 570.201(e) 05B High 

Youth Services 570.201(e) 05D High 

Battered and Abused Spouses 570.201(e) 05G High 

Employment Training 570.201(e) 05H High 

Child Care Services 570.201(e) 05L High 

Health Services 570.201(e) 05M High 

Abused and Neglected Children 570.201(e) 05N High 

Mental Health Services 570.201(e)  05O High 

 
Economic Development:   

Micro-Enterprise Assistance 18C Medium 

Technical Assistance 570.203(b) 18D High 

 
Capacity Building:   

Planning 570.205 20 High 

General Program Administration 570.206 21A High 

Indirect Costs 570.206 21B High 

Fair Housing Activities (subject to 20% cap) 21D High 

Submissions or Applications for Federal Program 570.206 21E High 

 
Code Enforcement 570.202(c) 15 Medium 
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Public Services  
 
The City of El Paso has allocated the maximum amount available under CDBG for 
Public Services (15% of the annual grant plus the previous year's Revolving Loan Fund 
Income) in order to meet several priorities which are identified for the CDBG Program 
and which will promote a suitable living environment for low-income persons by 
increasing supportive services.  In addition, the City of El Paso has allocated $100,000 
to each of the two HUD designated Neighborhood Revitalization Strategy Areas, or a 
total of $200,000, for the provision of much-needed Public Services. 
 
In the area of Public Services, City Council continued the "Categorical Funding" process 
(a.k.a. “the Collaborative Process”). The Categorical Funding process and the resulting 
collaboratives are described below. The City set aside $210,000 of the available Public 
Services funding to provide direct funding to specific projects identified as important in 
the community.  A summary of the Categorical Funding (Block) Process for FY 2012-
2013 follows: 
 
Established Collaborative Categories and Set-Aside Funds: 
 

CATEGORIES OF PUBLIC SERVICE DISTRIBUTION OF FUNDS 

Children and Youth Support and Development Services 30% 

Seniors and Persons with Disabilities Services 24% 

Mental and Medical Health Services 25% 

Homeless, Emergency Shelter and Housing Services 21% 

 

PUBLIC SERVICE SET-ASIDES DISTRIBUTION OF FUNDS 

City Parks and Recreation for Sun Country, Neighborhood Youth 
Outreach and the Disability Exercise Program (Non-competitive) 

$125,000 

Job Training and Education (Competitive) $30,000 

Accessible Housing Units Database (Competitive) $25,000 

First Time Homebuyer Counseling Project (Competitive) $25,000 

  
Established Partnerships Category:  
 

Public Services Neighborhood Revitalization Strategy Areas Subtotal:                $200,000       

(not subject to the 15% cap)   
    
Total Public Services Funding for the 38th Year, including NRSA 
Partnership funding:                                                                                       $1,364,738  
 

The Community Development Steering Committee was involved in all aspects of the 
Public Services collaborative process from the outset. The categories and the targeted 
ratios were determined by City Council. In addition, City Council established priorities 
for each collaborative.  These decisions were made at a Public Hearing with members 
of the Steering Committee and collaboratives present. 
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The Application Process 
 

In FY2012-2013, we implemented a score-based method of funding recommendation.  
A number of problems were encountered in the implementation of this new process, and 
CD staff determined it advisable to return to the established Categorical Funding 
Process used in previous years.  Minor changes to the earlier process were included, 
and the changes were communicated by email to the applicants, who were very 
receptive to the re-implementation of the more familiar process.  There were two 
significant changes from the previously used system.  For the past several years, the 
applicants, the staff and the Steering Committee all scored the proposals.  In this year’s 
process, only staff scored the proposals.  Scoring was done on a pass/fail basis with 
comprehensive staff comments provided to the collaboratives and the Steering 
Committee.  All applications achieved at least the minimum passing score of 70/100.  
Only the applicants were informed of their specific score.  Secondly, the Economic 
Opportunities Collaborative was eliminated.  The priorities of the Children and Youth 
Collaborative were expanded to include licensed child care, and the Job Training and 
Education set-aside was created. 
 
Members of the Steering Committee were appointed to act as liaisons in both the 
organizational collaborative meetings and in the meetings that each collaborative held 
to develop a funding recommendation. Collaborative proposals were due October 31, 
2011 in order to ensure that the agency applications, staff comments and pass/fail 
status were available to all collaborative members during their deliberations. The 
funding recommendations from the collaboratives were submitted to the Steering 
Committee on January 26, 2012. 
 

The Steering Committee's Role 
 
The Steering Committee reviewed all the collaborative recommendations at a single 
meeting and approved all of the collaborative budgets.  The Steering Committee 
reviewed and approved the staff’s budget recommendations for the NRSA Public 
Services Partnerships Category and the Parks and Recreation, First-Time Homebuyer, 
Set-Asides at a subsequent meeting.  The Steering Committee elected to recommend a 
different project than that recommended by staff for the Job Training and Education Set-
Aside.  The Request for Proposals has not been released for the accessible units 
housing database.  When applications have been received and reviewed, CD staff will 
present a recommendation to Steering Committee, which will make a recommendation 
to City Council. 
 
The Public Services collaborative process continues to be extremely successful. This 
success can be attributed to the involvement of the Steering Committee throughout the 
process and to the cooperative spirit evidenced by the applicant agencies. 
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Public Services Thirty-Eighth Year Budget 

 
Child and Youth Services Collaborative  
 

The City will provide a suitable living environment through the accessibility/ 
availability of public service programs for children and youth in keeping with 
the goals and objectives stated in the 2010-2015 Consolidated Plan. These 
programs will provide improved access to a suitable living environment by 
providing a comprehensive range of services for children and youth through 

educational and personal development opportunities for children and young people, 
including those with special needs.  Through this funding initiative, the City will support 
children’s programs, such as after-school programs, with the most inclusive 
environments.   

 
The agencies in this collaborative designed a comprehensive range of services to 
include licensed child care, dropout and gang prevention, sports and recreation, 
educational programs, after-school tutoring programs, self-esteem building, case 
management services, respite residential care for children, and special services for 
children with cancer and their siblings and for children in the court system. A number of 
close collaborative partnerships among these agencies enable them to maximize their 
resources and diversify services to children and youth. The children and youth services 
provided by these projects will provide an estimated 2,013 people with improved access 
to a suitable living environment. (SL-1.1) 

 
Projects:  Avance’s Family Literacy Program, Candlelighters Family Enrichment 
Program, CASA’s Court Appointed Special Advocates, Child Crisis Center’s 
Respite/Urgent Residential Care for Children, Houchen Community Center’s Early 
Childhood Program, Paso del Norte Child Development Center’s El Papalote Inclusive 
Child Care Program, Project Vida’s Afterschool Enrichment and Youth Program, and the 
Salvation Army’s After-School Program. 
 

Homeless and Emergency Shelter Services Collaborative 
 

The City will provide a suitable living environment through the 
accessibility/availability of public service programs for homeless persons in 
keeping with the goals and objectives stated in the 2010-2015 Consolidated 
Plan. These programs will provide improved access to a suitable living 
environment for homeless persons and those in need of emergency shelter 

and housing services by the provision of support services, homelessness prevention, 
and transitional and emergency shelter services to adults, children, and victims of 
domestic violence.  Programs will expand safety net services for homeless persons that 
meet their basic needs and lead to self-sustainability. Through this funding initiative, the 
City will support programs that provide a seamless continuum of care through 
emergency shelter, transitional housing and supportive services. 
     

$286,421 

$200,495 
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Agencies that serve the homeless and those in need of emergency shelter formed a 
collaborative to serve the broad spectrum of needs of this population. Emergency 
shelter services are available to children from infancy through adulthood, and to 
battered spouses the services include transitional and emergency shelters, runaway 
shelters, health services, food service, educational, case management and job 
assistance to help the homeless. The services and emergency shelter provided by 
these projects will provide an estimated 1,707 persons with improved access to a 
suitable living environment. (SL-1.4) 
 
Projects:  Center Against Family Violence Emergency Shelter for Survivors of Domestic 
Violence, Centro San Vicente’s Medical Home for the Homeless Program, El Paso 
Center for Children’s Runaway Shelter, El Paso Human Services Transitional Housing 
for Former Foster Youth (THFFY), El Paso Villa Maria’s, Villa Maria Transitional Living 
Center for single women without children and La Posada Home/YWCA Transitional 
Living Centers.   
 

Mental and Medical Health Services Collaborative 
 

The City will provide a suitable living environment through the accessibility/ 
availability of public service programs providing mental and medical health 
services in keeping with the goals and objectives stated in the 2010-2015 
Consolidated Plan.  These programs will provide improved access to a 

suitable living environment by the provision of a comprehensive range of mental and 
medical health services and expand medical and mental health services that promote 
long-term sustainability. Through this funding initiative, the City will support programs 
that offer affordable health care in accordance with professionally accepted standards of 
practice in the least restrictive environment.   
 
Agencies providing medical and mental health care worked to build a collaborative that 
would serve a wide variety of needs while addressing broad geographic distribution.  
The health collaborative serves most of El Paso's low-income areas.  Services include 
primary and preventive health care and education, home health care, case 
management, psychiatric evaluation, psychotherapy and counseling. The mental and 
medical health services provided by these projects will provide an estimated 1,667 
persons with improved accessibility to a suitable living environment. (SL-1.3) 
 
Projects:  The Center Against Family Violence Mental Health Services for Survivors of 
Domestic Violence and Sexual Assault, Centro San Vicente's Patient Centered Medical 
Home Program, Family Services Integrated Behavioral Health Program, International 
AIDS Empowerment’s HIV Case Management Program,  Jewish Family Services' 
Mental Health Counseling Services, La Familia Del Paso’s Mental Health Social Rehab 
for Adults Program, Project Vida Health Center’s Primary Health Care Clinic, and the 
Visiting Nurse Association’s Home Health Care Program. 
 
 
 
 

$238,685 
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Services to Seniors and Persons with Disabilities Collaborative 
 

The City will provide a suitable living environment through the accessibility/ 
availability of public service programs for seniors and persons with disabilities 
in keeping with the goals and objectives stated in the 2010-2015 
Consolidated Plan. These programs will provide improved access to a 
suitable living environment by providing a continuum of care that includes a 
comprehensive range of services and safety net services for seniors and 

persons with disabilities. Through this funding initiative, the City will support programs 
that meet basic needs such as meals and adequate shelter and that promote 
independence and accessibility.   
 

Agencies that provide a wide variety of services to persons aged 62 and older and 
persons with disabilities met to form a collaborative approach to a continuum of care.  
Since they often experience similar needs, most of these programs are targeted toward 
both seniors and adults with disabilities. Services to seniors include respite and day 
care for frail seniors, representative payee services, support for families of disabled 
children, and homebound meals. Services to persons with disabilities include 
homebound meals, respite and day care, representative payee services, advocacy 
training for parents of children with disabilities, and an exercise program tailored for 
persons with disabilities. The services provided by these projects will provide an 
estimated 476 seniors and persons with disabilities with improved access to a suitable 
living environment. (SL-1.2) 
 
Projects: The Foster Grandparents Program, El Paso County’s City-County Nutrition 
Program, El Paso Diabetes Association’s In Control of My Diabetes Program, LULAC 
Project Amistad’s Elderly and Disabled Adults Money Management Program, Lutheran 
Social Services’ Family Support Services Program, Paso Del Norte Child Development 
Center’s Leadership Academy for Families, and the Visiting Nurse Association’s Home 
Services for the Elderly Program. 
 

  CD Public Services Set-Aside 
 

The City will provide a suitable living environment through the accessibility/ 
availability of public service programs in keeping with the goals and 
objectives stated in the 2010-2015 Consolidated Plan. Through this funding 
initiative, the City will support programs that provide safe and appropriate 
citywide recreation to youth and to seniors and adults with disabilities, and 

job training services, assistance to first-time home-buyers, and an accessible housing 
units database.  
 
The three Parks and Recreation Programs will provide services to an estimated 680 low 
and moderate income youth and 350 seniors and adults with disabilities.  The First Time 
Homebuyer project will provide services to approximately 216 clients.  The Job 
Coaching Program will provide job coaching to approximately 30 homeless individuals.  
The Request for Proposals has not been released for the accessible units housing 
database at the time of this writing, therefore no estimate for the number of clients to be 

$229,137 

 

$210,000 
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served is available.  
 
Projects: City Parks and Recreation’s Neighborhood Youth Outreach, Sun Country (SL-
1.1) and Disability Exercise (SL-1.2) Programs, the First-Time Homebuyer Program 
(DH1.2) and Rescue Mission’s Job Coaching Program (SL-1.4). 

$1,164,738 -  Public Services Subtotal 
 

  Neighborhood Revitalization Strategy Areas (NRSAs) Public Services             
  Partnerships 
 

 

The City will provide access to a suitable living environment through 
funding comprehensive approaches to needed social services in two 
HUD-designated neighborhood revitalization strategy areas. Project Vida 
Community Development Corporation will act as the fiscal administrator 

and direct grantee for the Chamizal Neighborhood Revitalization Strategy Area. TVP 
Non-Profit Corporation will act as the fiscal administrator and direct grantee for the 
Lower Dyer Neighborhood Revitalization Strategy Area. Both of these grantees will 
provide some direct services and contract with a variety of service agencies to provide a 
diverse array of public services in keeping with the goals and objectives stated in the 
2010-2015 Consolidated Plan. These programs will provide educational and personal 
development opportunities for children and young people, expand health services that 
promote long-term sustainability, and improve access to safety net services for seniors 
and persons with disabilities.  Through this funding initiative, the City will support 
children’s programs such as after-school programs with the most inclusive 
environments, employment supportive services such GED and ESL training, fairs to 
inform the residents about community service and health care options, and programs 
that meet basic needs such as meals for seniors and persons with disabilities. (SL-1.3) 

Chamizal Neighborhood Revitalization Strategy Area - Project Vida Community 
Development Corporation (PVCDC) 
 
At the outset of the NRSA program, PVCDC held community meetings to prioritize the 
needs of the strategy area originally assessed by the City’s Neighborhood Services 
Division. PVCDC solicited service providers to develop programs in response to those 
needs. PVCDC continues to work with the local Neighborhood Association to refresh its 
information on community needs and adapt its service strategy accordingly.  The 
strategy includes bilingual adult GED classes, a school-based TAKS tutoring program 
for youth, after-school and summer recreation for youth, a creative arts and cultural 
learning program for youth, and two community health fairs. The services provided by 
these projects will provide an estimated 900 low-income residents of the Chamizal 
NRSA with improved access to a suitable living environment. (SL-1.3) 
 
Programs and Partners:  El Paso Community College’s GED Program, El Paso 
Independent School District (Zavala Elementary) Academic Achievement Program, 
Creative Kids’ Youth Arts Program, Parks and Recreation’s Youth Recreation Project, 
and Project Vida Health Center’s Health Promotion Fair.   

$200,000 
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Lower Dyer Neighborhood Revitalization Strategy Area – TVP Non-Profit Corporation 
 
TVP utilized the needs assessment provided by the City’s Neighborhood Services 
Division and implemented the collaborative process used by the City’s Department of 
Community Development to select the initial service providers to meet those needs. As 
the project has developed they have adapted the strategy to meet community needs.  
The strategy includes a community center, youth team sports, food distribution program, 
home delivered meals for seniors and/or persons with disabilities, special events for 
families, a youth recreation and tutoring program aimed at academic development, and 
adult bilingual GED classes. The services provided by these projects will provide an 
estimated 1,526 low-income residents of the Lower Dyer NRSA with improved access to 
a suitable living environment. (SL-1.3) 
 
Programs and Partners: TVP’s Community Center Program, TVP’s Food Distribution 
Program, TVP’s Organized Youth Sports Program, TVP’s Special Events, the County’s 
Nutrition (Homebound Meals) Program, Victory Warriors Drill and Dance Academy’s 
Youth Mentoring Program, and El Paso Community College’s GED Program.   
 

$200,000 - NRSA Public Services Subtotal  
         
$1,364,738 - PUBLIC SERVICES TOTAL 
 

Housing   
 

During 2012-2013, the City is allocating $30,000 in CDBG funds to the 
YWCA Homeownership Center for the provision of comprehensive housing 
counseling and education services to low- and moderate-income families.  
This program will assist potential homebuyers by providing housing 
counseling and education and will enable prospective homebuyers to take 

advantage of existing homeownership opportunities. Due to the great success of this 
project, this is the 17th year that this project is being funded. 
 
The services of this project will provide approximately 216 persons with 1,409 units of 
education and counseling service to qualify for new availability to decent, affordable 
housing in keeping with the goals and objectives stated in the 2010-2015 Consolidated 
Plan. This program is linked to the First-Time Homebuyer’s Assistance Program for 
principal reduction, closing costs and down payment assistance. (DH 1.2) 
 
In FY 2012, CDBG funds in the amount of $85,500 will be used to fund Rebuild Day and 
Beyond – Rebuilding Together El Paso, Inc. This agency will provide basic and 
necessary repairs to rejuvenate and/or rehabilitate the homes of El Paso’s low-income 
elderly and/or disabled homeowners in keeping with the goals and objectives stated in 
the 2010-2015 Consolidated Plan. CDBG funds will be used on at least 22 of the 33 
homes targeted for this project. There are no paid staff positions.  Repairs are made at 
no cost to the homeowners by local businesses, service organizations, church groups, 
schools, grants and fund-raising events provide the volunteer workers and donations of 
money and materials required for the rehabs. 
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The majority of the CDBG $75,300 funds will be used for the annual Rebuild Day, the 
last Saturday in April, where over 500 volunteers work on 16 or more homes from 8 
a.m. to 8 p.m. Any skilled work required is completed one to two weeks prior to the 
Rebuild Day. The remaining 11 homes will be worked on later in the year as funds 
permit. (DH-2.1) 

 
Economic Development Microenterprise 

 

 

The Microenterprise Technical Assistance Project administered by 
Project Vida Community Development Corporation (PVCDC) will 
collaborate with ACCION Texas to provide technical assistance to 
small businesses to improve their business skills and access to 
capital.  PVCDC will oversee education and outreach activities and, 
when appropriate, will refer the businesses to ACCION Texas for 

loan assistance. The City will allocate $115,643 in funding for this project in the 38th 
Year (2012-2013). In keeping with the goals and objectives stated in the 2010-2015 
Consolidated Plan, the services provided under this project will provide new availability 
to economic opportunities to approximately 162 persons. (EO-1.2) 

 
Public Facilities 

 

The public facilities allocation in the City of El Paso’s Annual Plan for 
the 38th Year (2012-2013) Community Development Block Grant 
(CDBG) Program covers a diversity of eligible projects.  The City of El 
Paso’s Consolidated Plan 2010-2015 recognizes that a sustained 
system of infrastructure and available public facilities will help to create 
suitable living environments in low- and moderate-income 

neighborhoods. The categories of Public Facility Projects include: (1) 4 Infrastructure 
Improvements ($1,924,942); and (2) 7 Park Improvement Projects ($1,744,827).  
 
The City practices the strategy of implementing projects in two phases in order to facilitate 
the timely expenditure of funds. The 2 categories above consist of 10 new projects totaling 
$2,811,969. One of the 38th Year (2012-2013) infrastructure improvements, Carpenter 
Drive Street and Drainage Improvements, will be phased with design in the 38th for 
$149,358 and construction in the 39th (2013-2014) program year for $1,469,421.  Also one 
of the 38th Year (2011-2012) park improvements, Armijo Park, will be phased with the 
design in the 38th Year for $69,679 and construction in the 39th (2013-2014) program year 
for $463,352.  Lastly, in the 38th Year (2012-2013) one pre-committed phased project 
(Barker Rd Street & Drainage Improvements-From J C Cramer to the corner) totaling 
$857,800 will be in the final phase of implementation, which is the construction phase.   
 

Infrastructure Improvements 
 

Infrastructure improvements are one of the greatest number of 
funding requests submitted by neighborhood residents, neighborhood 
associations and public officials during the annual Community 
Development planning process. The City funds infrastructure 
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improvement projects at the neighborhood level, a high priority in the City’s 2010-2015 
Consolidated Plan.  The CDBG Program remains the primary source of funds for 
infrastructure improvements in the City's low- and moderate-income neighborhoods. The 
City of El Paso will allocate funding for 1 pre-committed project from the 37th Year (2011-
2012), Barker Road Street and Drainage Improvements, for Construction in the amount of 
$857,800; for the Design in the 38th Year (2012-2013) of one phased project, Carpenter 
Drive Street and Drainage Improvements – Carpenter from Helms to Josephine, in the 
amount of $149,358; for the design and construction of one project, Barker Road Phase II 
from the corner to Vinson; and for the construction in the 38th Year (2012-2013) of one 
project, Pasodale Subdivision Phase IV Street and Drainage Improvements, in the amount 
of $500,000.    
 

Barker Road Street and Drainage Improvements – (Pre-Committed) Construction 
This project is for the construction of street and drainage improvements on Barker Road 
from J C Cramer Lane to the corner, including standard curb and gutter on both sides of 
the street, ADA compliant sidewalks on both sides of the street and a new 20-feet wide 
roadway, 5 street lights, street signs and underground storm sewer drainage. Barker 
Road is located in El Paso’s Mission Valley area, in Census tract 37.02, Block Group 4. 
This area is comprised of 1,703 persons of which, 70.7% (1,204) are persons of low- 
and moderate-income. Design for this project was funded in the 37th Program Year 
(2011-2012) in the amount of $116,714. Construction is funded for the 38th Year (2012-
2013) in the amount of $857,800 for a total project cost of $974,514. The project was 
requested by the Lower Valley Neighborhood Association and City Representative 
Emma Acosta. These improvements will provide improved accessibility to a safe and 
suitable living environment for 1,703 people. (SL-1.16) 
 
Barker Road Phase II Street and Drainage Improvements- Design & Construction 
This project is for the design and construction of street and drainage improvements on 
Barker Road from the corner to Vinson, including standard curb and gutter on both 
sides of the street, ADA compliant sidewalks on both sides of the street and a new 20-
feet wide roadway, 2 street lights, 2 street signs and underground storm sewer 
drainage. Barker Road is located in El Paso’s Mission Valley area, in Census tract 
37.02, Block Group 4. This area is comprised of 1,703 persons of which, 70.7% (1,204) 
are persons of low- and moderate-income. Design and construction for this project is 
funded for the 38th Year (2012-2013) in the amount of $417,784. This project was 
requested by the Lower Valley Neighborhood Association and City Representative 
Emma Acosta. These improvements will provide improved accessibility to a safe and 
suitable living environment for 1,703 people. (SL-1.16) 
 
Carpenter Drive Street and Drainage Improvements - Design  
This project is for the design of street and drainage improvements on Carpenter Drive 
from Helms to Josephine, including standard curb and gutter on both sides of the street, 
ADA compliant sidewalks on both sides of the street and a new 30-feet wide roadway, 6 
street lights, 5 new street signs, 5 ft. wide parkway, 6 trees, landscape rock, drip 
irrigation, and underground storm drainage system.   Carpenter Drive is located in El 
Paso’s Mission Valley area, in Census tract 38.04, Block Group 1. This area is 
comprised of 1,476 persons of which, 57.4% (847) are persons of low- and moderate-
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income. Design for this project is funded for the 38th Program Year (2012-2013) in the 
amount of $149,358. Construction will be pre-committed for the 39th Year (2013-2014) 
in the amount of $1,469,421 for a total project cost of $1,618,779.  10 separate 38th 
Year Community Development Citizen Request forms were submitted by residents on 
this street along with a petition with 16 signatures.  These improvements will provide 
improved accessibility to a safe and suitable living environment for 1,476 people. (SL-
1.16) 
 
Pasodale Subdivision Phase IV Street and Drainage Improvements-Construction 
This project is for the construction of street and drainage improvements on Yale from 
Pinon to Playa Drain; Princeton from Valley View to Greggerson; Tulane from Valley 
View to Greggerson; Valley View from Pasodale to Greggerson; and on Greggerson 
from Pasodale to Valley View, including ADA sidewalks and driveways, standard curb 
and gutter, curb cuts, stem walls, fence improvements, new roadway, underground 
storm water drainage system with inlets, traffic signs and new street lights according to 
dark sky ordinance. Pasodale Subdivision is located in El Paso’s Mission Valley area, in 
Census Tract 38.03, Block Groups 2 and 3. This area is comprised of 2,221 persons of 
which 59% (1,311) are persons of low- and moderate-income. The 38th Year (2012-
2013) allocation for estimated construction costs is $500,000. These funds will leverage 
an additional $4,000,000 of Certificates of Obligation funds. The project was requested 
by the City Engineering Department. These improvements will provide improved 
accessibility to a safe and suitable living environment for 2,221 people. (SL-1.16) 

 
Recreational Facilities 

 
Since the inception of the CDBG Program in El Paso, the City has 
focused much of its entitlement funds towards the renovation and 
improvement of public parks and recreational facilities to fund 
improvement projects that will increase the quality-of-life in 
neighborhoods.  The City of El Paso’s goals place an emphasis on 
park improvements and the preservation of existing parks for the 
enhancement of healthy lifestyles, safety and improved quality-of-life 

for El Pasoans. To address that goal, 38th Year (2012-2013) CDBG Program funding will 
be allocated  for the following 7 park improvement projects of which one will be phased 
and funded for the Design in the 38th Year (2012-2013) and pre-committed for the 
construction in the 39th Year (2013-2014). 
 
Thorn Park Improvements – Design and Construction    
This project will provide improvements to Thorn Park, located at 5260 Mace, in an older 
neighborhood of the Upper Valley of El Paso and provide residents of the surrounding 
residential community (which also includes an apartment community of the Housing 
Authority of the City of El Paso) a quality park and recreational area. Improvements will 
include:  the installation of a 7’ wide concrete walk path along the south and east sides of 
the park to connect to existing sidewalks; and the installation of 5 new concrete area 
lights along new and existing paths.  This park serves Census Tract 12.01, Block Groups 
1 & 2 and the service area is comprised of 5,605 persons of which, 59.3% (3,322) are of 
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low- and moderate-income. The improvements provided under this activity will provide 
improved accessibility to a suitable living environment for 5,605 persons. (SL-1.14) 
 
Pollard Park Improvements- Design and Construction 
This project will provide much needed basic improvements to Pollard Park, located at 
4500 Pollard, in a Central neighborhood of El Paso that also serves an area know as the 
HUD designated “Lower Dyer Neighborhood Revitalization Strategy Area”, and provide 
residents of the neighborhood a more viable park and recreational area. Improvements 
will include: the development of the Southern portion of the park with new topsoil, sod and 
corresponding irrigation system; the installation of a new 5 to 12 year old age group 
playground equipment bordered by 18 inches high rock wall including concrete cap and 
engineered wood chips as fall surface; the installation of a 50’x50’ metal shade canopy 
over the new playground; the installation of one ADA street parking space including a 
wheelchair ramp and access walkway to existing walk path; and the installation of (2) 5-
space bicycle racks. This park serves Census Tract 8.00, Block Groups 1 & 2 and 
Census Tract 9.00, Block Groups 1 & 3  and the service area is comprised of 4,944 
persons of which 73.5% (3,635) are of Low-and moderate-income. The 38th Year (2012-
2013) project costs are $430,400 for both Design and Construction.  The improvements 
provided under this activity will provide improved accessibility to a suitable living 
environment for 4,944 persons. (SL-1.14) 

 

Hidden Valley Park Improvements- Design and Construction 
This project will provide much needed basic improvements to Hidden Valley Park, located 
at 200 Coconut Tree Lane, in the Mission Valley area of El Paso that will provide 
residents a more viable park and recreational area. Improvements will include: the 
installation of 3 concrete area lights with electrical service along an existing walking path 
in the northeast area of the park for safety and improved visibility.  This park serves 
Census Tract 37.01, Block Groups 1-4  and Census Tract 37.02, Block Groups 1 & 4-6 
and the service area is comprised of 9,716 persons of which 60.5% (5,877) are of Low-
and moderate-income. The 38th Year (2012-2013) project costs are $110,348 for both 
Design and Construction.  The improvements provided under this activity will provide 
improved accessibility to a suitable living environment for 9,716 persons. (SL-1.14) 

 

Pavo Real Park Improvements- Design and Construction 
This project will provide critical improvements to Pavo Real Park, located at 9301 
Alameda Ave, in the Mission Valley area of El Paso that will provide residents of 
surrounding neighborhoods a park more conducive to healthy walking. Improvements will 
include: the installation of 8’ wide concrete path according to plan for the creation of a 
contiguous walking path with the addition of 4 ADA wheel chair ramps along the route; 
and pertinent irrigation improvements.  This park serves Census Tract 39.02 and Census 
Tract 40.02, Block Group 2 and the service area is comprised of 4,374 persons of which 
59.5% (2,602) are of Low-and moderate-income. The 38th Year (2012-2013) project 
costs are $161,700 for both Design and Construction.  The improvements provided 
under this activity will provide improved accessibility to a suitable living environment for 
9,716 persons. (SL-1.14) 
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Sunset Heights Park Improvements- Design and Construction 
This project will provide fundamental improvements to Sunset Heights Park, located at 
631 Stewart, in the historic Sunset Heights neighborhood of El Paso that will provide 
residents of the neighborhood a revitalized park and recreational area. Improvements will 
include: the demolition of the old and installation of a new 5 to 12 year old age group 
playground bordered by 18 an inch high rock wall including concrete cap and engineered 
wood chip  fall surface; the installation of a 45’x45’ metal shade canopy over the new 
playground; the installation of a 7’ ADA concrete walk path from the new playground to 
existing sidewalk; and the modification of the existing irrigation system as needed and 
installation of a 5-space bicycle rack. This park serves Census Tract 16.00, Block Group 
5 and the service area is comprised of 1,782 persons of which 68.1% (1,214) are of 
Low-and moderate-income. The 38th Year (2012-2013) project costs are $452,100 for 
both Design and Construction.  The improvements provided under this activity will provide 
improved accessibility to a suitable living environment for 1,782 persons. (SL-1.14) 

 

Stiles Park Improvements- Design and Construction 
This project will provide essential improvements to Stiles Park, located at 7325 Stiles, in 
the older Stiles Gardens (Ramona) neighborhood in the Mission Valley area of El Paso, 
that will provide residents a sorely needed multi-purpose park and recreational area. 
Improvements will include: the installation of an 8’ wide concrete path around the park 
perimeter; the planting of 50 trees and 90 shrubs; the installation of a 5 space bicycle 
rack; and the modification of the existing irrigation system commensurate with the 
improvements. This park serves Census Tract 35.01, Block Group 2 and the service 
area is comprised of 1,850 persons of which 63.5% (1,174) are of Low-and moderate-
income. This 38th Year (2012-2013) project costs are $317,400 for both Design and 
Construction. The improvements provided under this activity will provide improved 
accessibility to a suitable living environment for 1,850 persons. (SL-1.14) 

 

Armijo Park Improvements- Design  
This project will provide fundamental improvements to Armijo Park, located at 710 East 
7th Street, in one of the poorest and most well known historic neighborhoods, “Segundo 
Barrio”, (a locally designated Neighborhood Revitalization Strategy Area) of El Paso that 
will provide residents a modernized park and recreational area. Improvements will 
include: the demolition of existing and installation of a new 5 to 12 year old age group 
playground bordered by 18 an inch high rock wall including concrete cap and engineered 
wood chips as a fall surface; the installation of 3 new area lights on concrete poles; the 
demolition and redesign of parkways and sidewalk improvements; and the modification of 
the existing irrigation system as needed, the planting of parkway trees and the installation 
of a 5-space bicycle rack. This park serves Census Tract 17.00; 18.00; 19.00; and 20.00 
and the service area is comprised of 8,806 persons of which, 86.6% (7,677) are of low-
and moderate-income. The 38th Year (2012-2013) project costs are $69,679 for Design.  
Construction will be funded in the 39th Year 2012-2013) for $463,352 for a project total, 
of $533,031.  The improvements provided under this activity will provide improved 
accessibility to a suitable living environment for 8,806 persons. (SL-1.14) 
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Accessibility Improvements 
 
Accessibility improvements programs to be funded in the 38th Year 
(2012-2013) incorporate designs which address disability issues--from 
the construction of sidewalk ramps on neighborhood street projects and 
the installation of ADA-approved play equipment in City parks to 
incorporate functional building designs geared toward individuals with 
disabilities.  The City continues to place a strong emphasis on creating 

a barrier-free environment to increase accessibility for persons with disabilities. In 
meeting this goal, funding for accessibility improvements in the 38th Year will total 
$168,733 for the Audible Pedestrian Signals Program and the Citywide Curb Cut Demand 
Program. 
 
Audible Pedestrian Signal Program 2012-2013 
This project will allow the City of El Paso to install Audible Pedestrian Signals (APS) at 
four Priority V intersections. Using established guidelines, audible pedestrian signals will 
be installed at intersections identified by the visually impaired community and the City of 
El Paso. Materials and equipment purchase, design, engineering costs and construction 
will be funded in the 38th Year (2012-2013) for $110,152.  (SL-1.18) 
 
Citywide Curb Cut Demand Program 2012-2013 
In response to numerous requests from persons with disabilities, the City of El Paso will 
allocate funding for the Citywide Curb Cut Demand Program.  Funding in the 38th Year 
(2012-2013) will be $58,581. This program is unique because it addresses an individual’s 
accessibility issues by providing street corner curb cuts on a first-come, first-served basis 
near homes, paths of travel, places of employment, etc. The program helps to eliminate 
barriers, improves living conditions, and can provide a significant measure of self-reliance 
and independent living for persons with disabilities by creating safer routes of travel and 
improved accessibility to their standard destinations. The City hopes to renew this 
program each year with CDBG funding until accessibility impediments in the City of El 
Paso are a thing of the past.  (SL-1.18) 
 

Commitment of Funds in Future Program Years: 
 
The El Paso City Council, in adopting several 38th Year (2012-2013) CDBG public 
improvement projects in phases, has committed to carry out the following activities in 
future program years: 

 
39th YEAR (2013-2014) COMMITMENT 

Project Activity Amount 

Carpenter Street & Drainage from Helms to Josephine* Construction $1,469,421 

Armijo Park Improvements* Construction 463,352 

Total Committed – 39th Year  $1,932,773 

*Design is funded in 38th Year (2012-2013) 
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Other Actions 
 

As part of this Annual Action Plan for 2012-2013, the City proposes to carry out actions 
to address obstacles to meeting underserved needs: including continuing to foster, 
maintain, and remove barriers to affordable housing, reduce lead-based hazards, 
reduce the number of poverty-level families; develop institutional structure and enhance 
coordination between public and private housing and public service agencies, and foster 
housing improvements and resident initiatives. 
 
All of the above activities have been planned to provide one or more of the following 
objectives for low- to moderate-income persons and neighborhoods: decent housing; a 
suitable living environment; and economic opportunity.  Please see Table 3A, Summary 
of Specific Annual Objectives in the Executive Summary portion of this document, or the 
project worksheets (CPMP pages) towards the end of this document, for additional 
information on each individual activity. 
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Anti-poverty Strategy 
 

1. Describe the actions that will take place during the next year to reduce the number of 
poverty level families. 

 

Program Year 3 Action Plan Anti-poverty Strategy response: 
 
Reduce the Number of Poverty Level Families 
 
The Department of Housing and Urban Development’s Income Guidelines for FY 2012 
defines poverty level as 50% of median income.  For a family of one, this is $17,300 or 
less, and for a family of four, the combined family income is $24,650 or less.  Recent 
U.S. Census Bureau data revealed that on average from 2006 to 2010 24.1% of all 
persons in El Paso had incomes below the poverty rate.  Additionally, the U.S. Census 
Bureau 2007 American Community Survey estimated poverty status of families with 
children younger than 18 years of age to be 38.45%, and out of a total of 179,629 
families, 38.45 percent, or 69,073 families had income below the poverty level in the 
City of El Paso.  In addition, data from the Brookings Institution in 2007 ranked El Paso 
at number 2 out of 100 largest metro areas with the largest “share of households that 
are low income (under $20,000).”   This data showed that of 231,381 households in the 
El Paso Metropolitan Area, 30.9% or 71,420 were low income. 
 
When looking at the large number of persons at or below poverty, we recognize that the 
causes of poverty are many and pervasive. They include inadequate educational 
opportunity, lack of high-paying and stable jobs, family and individual violence, a 
shortage of affordable health care, and the lack of affordable housing—just to name 
some of the major causes. The primary goals of Community Development funding 
sources are to address the many causes and needs of this large segment of low- and 
moderate-income persons within the City of El Paso. 
 
The City’s 38th CDBG Program Year (2012-2013) Anti-poverty Strategy involves 
funding public services that help to improve social conditions for poverty-level persons.  
The City has consistently been dedicated to public services, funding the maximum 
amount of its Community Development Block Grant that can be allocated to this 
category, 15% of the annual grant plus the previous year’s Program Income.  In 2012- 
2013, the City will use $1,164,738 in CDBG funds for public services.  Public service 
agencies will utilize CDBG funds to provide child support services; job training and 
education; childcare for parents who are working and/or furthering their education; 
healthcare services to include mental healthcare services to the elderly and persons 
with disabilities; services for homeless persons and for housing services.  In addition to 
the 15% budget allocation for public services, the City will utilize $200,000 of CDBG 
funds to fund public service programs that will be specifically concentrated in the 
Neighborhood Revitalization Strategy Areas (NRSAs)—the Lower Dyer and Chamizal 
NRSAs.  Various services for youth will be provided in the NRSAs, as well as childcare 
services, adult education, job training, health prevention education, elderly nutrition 
services, and housing counseling services.  The total public services funding, including 
the public services NRSAs, is $1,364,738. 
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Emergency Solutions Grant funds totaling $664,705 (which represents a 14% increase 
over the 2011-2012 program year) will be used by 11 homeless agencies to provide 
temporary assistance to persons threatened with severe effects of poverty, eviction and 
homelessness. 
 
A diverse range of public works projects is proposed for 38th Program Year funding.  
Maintaining and upgrading low- and moderate-income neighborhoods is a priority.  Four 
street and drainage projects are to be constructed at a cost of $1,924,942.  These 
projects include street, sidewalk and drainage improvements as well as street lighting 
and wheelchair ramps.  A total of $58,581 will be set aside to construct curb cuts on 
street corners, near homes, paths of travel and places of employment to provide 
accessibility to persons with disabilities.  In addition $110,152 will be budgeted to install 
Audible Pedestrian Signal (APS) at four priority intersections in the city that will also 
benefit persons with disabilities. 
 
Communities need areas for play and exercise. Thus, CDBG funds will be used to 
construct walk paths to connect to existing sidewalks and install lighting along the paths 
in Thorn Park in West El Paso for a total of $203,200.  The southern portion of Pollard 
Park in Central El Paso will be developed to include placing new top soil, constructing 
an irrigation system, and a playground area for a total of $430,400.  Path ways, 
sidewalks and ADA wheel chair ramps will be constructed in addition to modifying the 
existing irrigation system at Pavo Real in the Lower Valley of El Paso for a total of 
$161,700.  Area lights along walking paths will be installed at Hidden Valley Park in the 
Lower Valley of El Paso at a cost of $110,348.  At Stiles Park in the Lower Valley of El 
Paso, at a cost of $317,400, an 8-feet wide concrete path around the park will be 
constructed, a 5-space bicycle rack will be installed, 50 trees will be planted as well as 
90 shrubs and the irrigation system will be modified.  The design plans will be 
developed at a cost of $69,679 for an overall rehabilitation of Armijo Park in Central El 
Paso.  New playground equipment will be installed, the playground area will be 
reconstructed, and the irrigation system will be modified at Sunset Heights Park in West 
El Paso at a cost of $452,100. 
 
Homelessness continues to be a major issue leading to, and occurring as a result of, 
poverty and the many causes of poverty.  Over the years, Community Development 
funds have funded many programs to address the multiple issues of homelessness.  
The El Paso Coalition for the Homeless will receive funding for portions of the Homeless 
Grant Planner position and the Executive Director, in addition to operating expenses.  
Planning activities to be undertaken include planning and structuring El Paso’s 
Continuum of Care (CoC), providing leadership for HUD’s annual CoC grant process, 
overseeing the operation of the Homeless Management Information System (HMIS) 
mandated by HUD, and assistance in planning and implementing the City’s Ten Year 
Strategic Plan on homelessness.  Emergency Solutions Grant (HESG) funds to be 
granted to the City by HUD totaling $664,705 will be used by 11 homeless agencies to 
provide temporary assistance to families threatened with severe effects of poverty, 
eviction and homelessness. The HESG funds are in addition to the CDBG funds used 
for services for the homeless previously mentioned. 
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A priority goal of the City of El Paso is to create and retain jobs for low- to moderate- 
income persons.  For the sixth year, Project Vida Community Development Corporation 
(PVCDC) will receive CDBG funding to administer an economic development 
microenterprise technical assistance program.  For 2012-2013, the funding amount is 
$115,643.  PVCDC, in conjunction with ACCION Texas, will provide technical 
assistance to microenterprise owners to improve their business skills and access to 
capital, thus creating and retaining jobs for low- to moderate-income persons. 
 
In keeping with the housing objectives and performance outcomes specified in the 
2010-2015 Consolidated Plan, another priority goal of the DCHD is to provide new 
housing and retain existing housing for low- and moderate-income persons.  A total of 
$30,000 of CDBG funding in the 38th Program Year will be set aside for First-Time 
Homebuyer Housing Counseling projects administered by the YWCA El Paso Del Norte 
Region.  Also, Rebuilding Together El Paso, Inc. will receive $85,500 to provide basic 
and necessary repairs to at least 22 homes of elderly and disabled persons.  The 38th 
Program Year budget includes $825,000 in CDBG Revolving Loan Fund Income and 
$3,676,289 in HOME Investment Partnerships Grant and HOME Program Income funds 
for housing.  These monies will be spent on new construction, rehabilitation of single-
family and multi-family housing, emergency repair, residential sewer connection, the 
First-Time Homebuyer Assistance Program, and administration expenses. 
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NON-HOMELESS SPECIAL NEEDS HOUSING 
 

Non-homeless Special Needs (91.220 (c) and (e)) 
 
*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook. 

 
1. Describe the priorities and specific objectives the jurisdiction hopes to achieve for the period 

covered by the Action Plan. 
 
2. Describe how Federal, State, and local public and private sector resources that are 

reasonably expected to be available will be used to address identified needs for the period 
covered by this Action Plan. 

 
Program Year 3 Action Plan Specific Objectives response: 
 

Housing for special populations is always a need.  Through the various City of El Paso 
Housing Programs, individuals from these populations are served.  At this time, for FY 
2012, the City’s Housing Program Division is not expecting to develop a program 
designed strictly for individuals from one of the HUD-recognized special population 
groups. 
 
However, the City will provide $30,000 in CDBG funds to the YWCA Homeownership 
Center First Time Homebuyer Counseling and Education Program. The YWCA provides 
outreach, comprehensive housing counseling and education services for low- to 
moderate-income families that have a housing need, including persons with disabilities, 
and assists those that qualify for the City’s First Time Homebuyer Programs. Through 
this effort, it is anticipated that 1,409 units of education and housing counseling service 
will be provided, with approximately 216 unduplicated clients being assisted through the 
City’s First Time Homebuyer Program. As a point of clarification, units are defined as 
one hour of counseling service. 
 
CDBG funds in the amount of $85,500 will be used to fund Rebuild Day and Beyond -
Rebuilding Together El Paso, Inc. This agency will provide basic and necessary repairs 
to rejuvenate and/or rehabilitate the homes of El Paso’s low-income elderly and/or 
disabled homeowners. CDBG funds will be used on at least 22 of the homes targeted 
for this project.  Repairs are made at no cost to the homeowners, with hundreds of 
volunteers who do the majority of the work and donations of money and materials. 
 
Individuals who are identified as members of non-homeless special population 
categories will also be serviced through other City of El Paso housing programs.  This 
will be true of the homes that will be rehabilitated and/or reconstructed over the next 
year. Rehabilitation, as well as newly constructed rental units, will also serve and 
provide a home for numerous individuals from the HUD-identified special population 
groups. 
 
The following is a list of numerous agencies within the City of El Paso that provide 
housing and care for the HUD-identified special population groups.  Through our public 
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service funding, many of these agencies are receiving CDBG funds for their services 
and operation costs.  This is another example of funding that is made available to 
provide housing--although it is not a specific housing project thorough the City of El 
Paso Housing Division.  These agencies provide services to persons who are not 
homeless but who require supportive housing.  These facilities also assist individuals 
returning from mental and physical health institutions to receive supportive housing. 

 

SUPPORTIVE HOUSING AND SERVICES 

AGENCY SERVICE 

Aiding Leukemia Stricken American 
Children Free room and board for patient and one parent 

Alternative House, Inc. 

Temporary residential services for returnees 
from Federal Prisons and halfway houses for  
re-socialization 

Annunciation House 
Shelter for immigrants, refugees and 
undocumented men, women and children 

Armed Services YMCA  

Motel-style residence; low-cost accommodations 
for active/reserve/retired military and family 
and/or guest 

Bienvivir Senior Health Services 

Adult day care (2 locations) and residential 
supportive housing for persons 55 years of age 
and older seniors with serious health problems 

Aliviane, NoAD, Inc. 
Drug & Alcohol Intervention, in-patient and 
outpatient treatment  

Alcohol and Cocaine Evening 
Treatment - SOS, Inc. Outpatient treatment services 

Cambria Assisted living facility for older adults 

Catholic Charities 

Rooms and other aid for individuals who cannot 
get government help because they are in 
Amnesty or waiting documentation 

Catholic Counseling Services  
Financial assistance up to 1 month for shelter 
and utilities 

Center for Children-Runaway Center 
of El Paso 

24 hour emergency shelter for runaways and 
emergency foster care for ages 10-1; 14 beds; 
maximum stay 30 days 

Child Crisis Center of El Paso 
Emergency shelter for newborn to 12 years of 
age if parent is in high stress or crisis 

Coronado Nursing Center Nursing Home 

Court Appointed Special Advocate 
Program (CASA) 

Expedites permanent placement of children in 
secure, stable living situation under court orders 

David L. Carrasco Job Corps Center 
Residential vocational training for disadvantaged 
youth aged 16-24 

 

 



Third Program Year Action Plan 151 

Supportive Housing and Services Continued 

Department of Protective and 
Regulatory Services - CPS 

Administers foster care and adoption programs 
for abused/neglected children/families and foster 
and adoptive families 

El Paso Center for Children, Inc. 

Therapeutic foster care, emergency shelter for 
runaway youth, and transitional living program 
for teen mothers (ages 17-21) and their infants 

El Paso MH/MR - Admissions/Adult 
Mental Health Services 

Diagnosis and evaluation for those with 
suspected mental health problems seeking 
residential and rehabilitation services 

El Paso MH/MR - Adult Day Activity 
Program 

Maximize independence of persons with mental 
disabilities 

El Paso MH/MR - Respite/In Home 

Includes services to relieve family members or 
primary care providers of their responsibilities on 
a temporary basis 

El Paso MH/MR Respite/Out of Home 

Provides care to, and supervision of, individuals 
outside their residence to relieve family 
members or primary care providers of their 
responsibilities up to 30 days 

El Paso MH/MR - Sunnyside 
Apartments (HUD Section 811) 

HUD subsidized apartment complex for 
independently-functioning adults with chronic 
mental illness, 18 + years of age 

El Paso MH/MR - Supported Housing 

Provide assistance in locating low cost housing, 
negotiation leases, acquiring household items, 
obtaining subsidizes, moving and skills training 
to maintain apartments, 18+ years of age 

El Paso MH/MR - Therapeutic Foster 
Care 

Independent living skills training and health and 
safety monitoring of foster homes, 18+ years of 
age 

El Paso MH/MR - Home and 
Community Based Services (HCS)  

Comprehensive, community based system of 
services offering a viable alternative to 
institutional living for person with mental 
retardation 

El Paso MH/MR Center  - Homeless 
Outreach and Support 

Screening/assessment for homeless mentally 
ill/substance abusers to provide services 
including shelter 

 
El Paso MH/MR - In Home & Family 
Support Program (VOUCHER) 

Provide funds to individuals/their families for 
purchase of supporting living services/goods to 
keep individual with disability in the community 

El Paso MH/MR - In Home Support 

Program is designed to serve individuals with 
mental retardation; individualized programming 
and support services not readily available in the 
community 

El Paso MH/MR - Transitional 
Outpatient Services 

Re-socialization, self-help activities for those 
who have been in mental health facilities 
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Supportive Housing and Services Continued 

El Paso Psychiatric Center 

24-hour psychiatric care and day program for 
persons with severe to persistent mental illness; 
acute care only 

El Paso Rehabilitation Center 

El Papalote Daycare for developmentally 
delayed or disabled children 6 weeks to 6 years 
of age 

El Paso State Center for Human 
Development 

Residential treatment program for mental illness, 
retardation and substance abuse (dually 
diagnosed) 

El Paso State Licensed Foster Homes 
Various as alternative to other institutions for 
supportive housing 

Emergency Food and Shelter,  
F.E. M. A. Agencies 

Shelter for those in need when funds are 
available for one month 

General Assistance - El Paso County 
Project Care assistance with rent and utilities for 
persons with no income 

Home for Aged 
Congregate living for the elderly age 65+ who 
are ambulatory, single or widowed 

Planned Parenthood Center of El 
Paso 

Social Services and HIV /AIDS Primary Care 
Center 

Houchen Child Development Center 

Daycare for children whose mothers work, 
attend school, or are enrolled in a training 
program 

Housing Authority - City of El Paso  

Housing and housing subsidies for the elderly, 
persons with disabilities, and low- & moderate- 
income families 

Integrated Health Services (HIS) 
Hospital at El Paso 

Rehabilitation hospital - usually transitioning 
from hospital to private home or nursing home 

Juvenile Probation, Project 
Crossroads, Southwest Key 

Residential community placement for boys 14-
16 adjudicated by the juvenile court 

La Familia del Paso - Las Puertas 
Abiertas 

16-unit supportive housing facility for persons 
with mental disabilities 

La Familia Del Paso, Inc. 
Drop in Day Center - Social Club for persons 
with mental disabilities  

La Fe Care Center 

Comprehensive counseling and clinical care and 
housing assistance; Carnell House, an 
apartment complex, can house up to 28 persons 
with HIV 

La Fe Community Development 
Corporation Supportive Housing 

La Posada Home 

Accommodates 15 women 18+ and their 
children (boys up to 10 years only) for 2-year 
maximum stay 
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Supportive Housing and Services Continued 

Lee and Beulah Moor Children’s 
Home 

Residential foster care for youth 0-17 years of 
age 

Lee and Beulah Moor Lower Valley 
Program 

Residential place for 20 boys in rural agriculture 
program, ages 13-17  

LULAC Project Amistad 
Limited financial aid for shelter to 60+ years of 
age, or adults with disabilities 

Lutheran Social Services - Adult Day 
Care Centers 

Three locations to provide 18+ years of age and 
persons with disabilities and their families 
Healthcare as an alternative to inappropriate or 
premature institutionalization 

Mata Mercy Adult day care 

Montevista Healthcare & 
Rehabilitation Center Nursing Home 

Mountain Villa Nursing Center Home Healthcare 

New Horizons Adult Day Care Adult day care 

Pebble Creek Nursing Center Nursing Home 

Mary L. Peyton Foundation 
Among other services, provides rent and utility 
assistance 

Presbyterian Church - Project VIDA 
Permanent housing for low-income living in 
service area 

Premier Home Healthcare 

Project Bravo 
Among various services, provides financial and 
utilities assistance 

Regional Day School for the Deaf 
Day care service to deaf and hard-of-hearing 
children from birth to 22 years of age 

Rescue Mission of El Paso 
Lodging and meals for 3 nights for the 
homeless; clothing, household furnishings 

Restitution Center - Men and Women 
$10 room and board for felony offenders to 
provide opportunity to work, repay crime victims 

Rio Vista Rehabilitation Hospital 
100-bed rehabilitation hospital aimed at recovery 
from catastrophic injuries and illness 

Ronald McDonald House, El Paso 
Services for Children, Inc. 

Sleeping accommodations, kitchen facilities for 
out-of-town families of chronically ill children 
being treated locally 

Salvation Army - Social Service 
Center 

Emergency housing; family service - temporary 
lodging and food 

Salvation Army, Shelter & Main Office Temporary lodging and meals 

Senior Companion Program 

Stipend part-time opportunity for low-income 
senior volunteers to work with homebound, sick 
or elderly 

 
St. Vincent de Paul Society of El Paso  

Emergency services for needy local families 
which may include rent and utilities assistance 
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Supportive Housing and Services Continued 

Sun City Home Care Home Healthcare 

Sun Metro - The Lift 

Public transportation for individuals who do not 
have the ability to use or access wheelchair lift- 
equipped regular fixed route service 

Sun Metro Public Transportation 
Services 

Public transportation operating along fixed 
routes with wheelchair lift-equipped regular 
buses 

Sunset Haven Nursing and 
Rehabilitation center Nursing Home 

Texas Department of Aging and 
Disability Services (TDADS) - 
Services to Aged and Disabled 

Provide community based care until institutional 
care required; financial assistance for nursing 
home costs, placement, and personal care 
related to medical need 

 
Texas Department of Protective and 
Regulatory Services 

Provides or arranges for services to elderly 
(65+) and disabled adults (18-64) who are found 
to be in a state of abuse, neglect or exploitation 

Texas Lions Camp for Handicapped 
and Diabetic Children 

Residential camp for persons aged 7-16 who are  
diagnosed diabetic or cancer patient 

Texas Department of Assistive and 
Rehabilitative Services 

Provide services to enable vocationally 
handicapped to return to gainful employment 
with rehabilitation or independent living services 

Texas Youth Commission - Schaeffer 
Halfway House 

Serves male youth 14-18 years of age 
committed to TYC by Juvenile Court 

TLC Adult Day Care Center Adult day care 

VA Substance Abuse Treatment 
Program (VASAT) 

Services include inpatient referral to VA medical 
centers for eligible veterans 

Victory Outreach 
Drug rehabilitation through Christian ministry; 
shelter for approximately three months 

Village Oaks at Cielo Vista Nursing Home 

Visiting Nurse Association (VNA) and 
VNA - Circle of Hope Hospice 

Home healthcare and hospice 

VOLAR (Formerly DARE) 
Assist persons with disabilities to live 
independently and provide housing referrals 

West Texas Community Supervision 
and Corrections Department 

Residential facility - sentencing alternative to 
reduce jail and prison overcrowding; 3-12 
months stay 

West Texas Regional Adult Probation 
Department 

Judicial district agency providing probation, 
residential services for all the district and county 
courts in the region 

White Acres Good Samaritan 
Retirement Village Nursing Home 
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Housing Opportunities for People with AIDS 
 
*Please also refer to the HOPWA Table in the Needs.xls workbook. 
 

1. Provide a Brief description of the organization, the area of service, the name of the program 
contacts, and a broad overview of the range/type of housing activities to be done during the 
next year. 
 

2. Report on the actions taken during the year that addressed the special needs of persons 
who are not homeless but require supportive housing, and assistance for persons who are 
homeless. 
 

3. Evaluate the progress in meeting its specific objective of providing affordable housing, 
including a comparison of actual outputs and outcomes to proposed goals and progress 
made on the other planned actions indicated in the strategic and action plans.  The 
evaluation can address any related program adjustments or future plans. 
 

4. Report on annual HOPWA output goals for the number of households assisted during the 
year in: (1) short-term rent, mortgage and utility payments to avoid homelessness; (2) rental 
assistance programs; and (3) in housing facilities, such as community residences and SRO 
dwellings, where funds are used to develop and/or operate these facilities.  Include any 
assessment of client outcomes for achieving housing stability, reduced risks of 
homelessness and improved access to care. 
 

5. Report on the use of committed leveraging from other public and private resources that 
helped to address needs identified in the plan. 
 

6. Provide an analysis of the extent to which HOPWA funds were distributed among different 
categories of housing needs consistent with the geographic distribution plans identified in its 
approved Consolidated Plan. 
 

7. Describe any barriers (including non-regulatory) encountered, actions in response to 
barriers, and recommendations for program improvement. 
 

8. Please describe the expected trends facing the community in meeting the needs of persons 
living with HIV/AIDS and provide additional information regarding the administration of 
services to people with HIV/AIDS. 
 

9. Please note any evaluations, studies or other assessments that will be conducted on the 
local HOPWA program during the next year. 

 

Specific HOPWA Objectives 

 
Describe how Federal, State, and local public and private sector resources that are reasonably 
expected to be available will be used to address identified needs for the period covered by the 
Action Plan. 
 

Program Year 3 Action Plan Specific HOPWA Objectives response: 
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1. During the 2012-2013 Program Year, the City of El Paso will receive the Housing 
Opportunities for Persons with AIDS (HOPWA) Formula Grant from HUD for the 
fourth time.  The grant is included in the 2010-2015 Consolidated Plan.   

 
The name of the project is El Paso County HOPWA Program and the Project 
Sponsor is International AIDS Empowerment (IAE).  The service area for the 
HOPWA Program is El Paso County, Texas.  The goals and objectives of the El 
Paso County HOPWA Program are to: 

 
 Enable low-income persons living with HIV/AIDS, and their families, to 

establish or better maintain a stable living environment in housing that is 
decent, safe and sanitary by providing long-term housing assistance through 
tenant-based rental assistance and permanent housing placement (“Long 
term Rental Assistance Component “); 

 

 Improve access to health care and supportive services and maintain housing 
stability by providing case management, mental health counseling services 
and substance abuse counseling/treatment services and job development 
services (“Supportive Service Components”); and 

 

 Expand the community’s capacity to provide stable housing for persons living 
with HIV and AIDS through resources identification and planning (Resource 
Identification and Planning component”). 

 
Due to budgetary constraints, IAE uses HOPWA funds only to provide Tenant-Based 
Rental Assistance (TBRA) and Supportive Services. The TBRA program provides 
Tenant-Based Rental Assistance, including assistance for shared housing 
arrangements. TBRA enables eligible individuals to pay their rent and utilities until 
they are able to secure affordable and stable housing. 

 
2. IAE, through the HOPWA project, provides clients with supportive services such as  

individual and group mental health counseling and individual and group alcohol and 
substance abuse counseling and treatment.  Treatment services are made available 
solely for the HIV/AIDS client and only on a last resort basis when no other funding 
is available to pay for the treatment services. HOPWA clients are carefully assessed 
by the IAE Case Manager, whereby he determines if the client can benefit from 
supportive services.  If clients are referred for such services, the case manager will 
follow up on the progress with the supportive services case workers.  Each HOPWA 
client has contact with a primary health care provider, and is assisted by the health 
care provider in accordance with the client’s service plan.  
 
Job development services are also made available by the IAE staff to the HIV/AIDS 
clients by pursuing the Getting to Work HOPWA federal initiative to seek job training 
and employment for the clients to help them build up their economic stability.  
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3. On September 1, 2009, IAE initiated the HOPWA TBRA program.  IAE inherited 41 
HIV clients that were already receiving rental assistance from Planned Parenthood 
of El Paso, because the agency closed down. Since September 2009, IAE 
accomplished several major achievements with the HOPWA program.  After 
carefully assessing and reviewing client information from the HOPWA waiting list 
established by IAE, an additional 10 clients were enrolled in the TBRA program, thus 
increasing year long permanent TBRA enrollment to 51 HIV/AIDS clients.  During 
the 2011-2012 program year, 69 households were enrolled in TBRA, but only 55 
year long permanent clients remained in the TBRA program.  Since the HOPWA 
funding in the program years 2011-2012 and 2012-2013 will remain, about the same 
allocation levels the City’s goal is to maintain the 55 permanent TBRA clients 

 
4. During the 2011-2012 program year, IAE served a total of 69 individuals and their 

families on the TBRA program. However only 55 HIV/AIDS clients remain as year 
long permanent clients.  Clients have exited the TBRA program for different reasons. 
Some clients by the time re-certification for the program their incomes have 
improved to the point that they no longer qualified for the program.  Other clients left 
the program voluntarily while other clients were omitted from the program as a result 
of death and incarceration.  As mentioned previously, the goal for the HOPWA 
program for the 2012-2013 program year is to maintain at least 55 year long 
permanent clients on the TBRA program.  IAE has approximately 61 persons on the 
waiting list for TBRA and the list keeps growing. 

 
5. For the 2012-2013 program year, funds leveraged to supplement or augment the 

HOPWA Housing Assistance funds include the Continuum of Care Supportive 
Housing Program (SHP) - $41,808; City of El Paso Emergency Solutions Grant 
(HESG) - $79,706; City of El Paso Community Development- $30,167; Rio Grande 
AIDS Partnership - $5,000; Macy’s - $3,000  Total funds leveraged - $155,181. 

 
6. El Paso County’s HOPWA Program is limited to program housing assistance under 

the TBRA program. The housing assistance is available to low-to-moderate income 
HIV/AIDS clients residing in El Paso County, the service area for the HOPWA 
program, and their families. 

 
7. The financial difficulties that a person living with HIV or AIDS faces in accessing and 

maintaining stable housing can be exacerbated by other conditions.  In 2008, IAE, in 
conjunction with the Center for Border Health Research, conducted a study of 150 
clients living with HIV and AIDS.  The major findings include: 

 

 Alcohol use was related to drug use.  The more alcohol use participants 
reported, the more risks they took with casual sex partners. 

 Drug use was correlated with depression.  The more drug abuse participants 
reported the more depressive symptoms they reported.  Also, the more drug 
use participants reported, the more risks they took with casual sex partners. 
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Chronic alcohol abuse and drug use are also correlated with mental illness and with 
homelessness.  Treatment and services for these conditions are difficult to come by 
in El Paso. There are only eleven psychiatrists practicing in the City of El Paso.  
There are only a handful of inpatient beds for substance abuse treatment for indigent 
persons in the city. 
 
According to a Texas’ HIV needs assessment released in June 2010, there is also a 
shortage of medical caseworkers for HIV/AIDS clients as there are no longer any 
social caseworkers funded through Ryan White funding in El Paso.  As a result, El 
Pasoans living with HIV and AIDS have had to try to access housing, support 
services substance abuse and mental health services mainly on their own. 
 

8. El Paso County population is poor when compared to Texas as a whole. According 
to 2008 U.S. Census estimates, the median household income for El Paso County 
residents was $32,046, whereas in Texas the median household income was 
$41,645. The percentage of persons living below poverty in El Paso County was 
24.6% or 8.4 percentage points above what was reported statewide. HIV/AIDS 
clients and their families often face extreme hardships. Providing basic housing is 
important if the affected clients and their families are to improve their overall quality- 
of-life. There is an increasing need for housing assistance in El Paso County as the 
HIV/AIDS epidemic continues to grow. Homelessness among individuals living with 
HIV/AIDS in El Paso County does not affect a specific group, but a population that 
ranges from the very young to the very old from various ethnic backgrounds. 

 
IAE has developed HOPWA guidelines that follow HUD procedures. An assessment 
of each client’s housing needs will be made and documented in an individualized 
client service plan. Such assessment will include the need for case management 
services such as substance abuse treatment or mental health services to promote a 
person’s ability to access or maintain housing. If the client is not in medical care, the 
plan must include steps to locate a care provider and making a referral to obtain 
appropriate medical care. The individualized client service plan will document and 
track which services are utilized and the amount of services received. 

 
9. The Evaluation Plan for the El Paso County HOPWA Program combines evaluation 

elements required by the El Paso HOPWA Guidelines, by HUD for competitively-
funded HOPWA Grants, and by the HUD for Homeless Supportive Housing 
Program.  

 
Evaluation of the Long-Term Rental Assistance component, Case Management 
component, and the Supportive Services Component will occur through 
documentation of client needs and progress under the individualized client service 
plan developed for each client. A client intake form will be developed specific to the 
HOPWA project and information will be obtained at client intake and updated during 
each meeting with the client. 
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Additionally, using the Homeless Management Information System (HMIS) 
administered by the El Paso Coalition for the Homeless, IAE will document the date 
that each client began receiving housing assistance or supportive services under 
HOPWA and when each client stops receiving HOPWA assistance. Caseworkers 
will be required to have contact with ongoing clients at least once every 90 days and 
will note the client’s housing and health care access status. The Coalition will check 
HMIS records to see whether persons who received HOPWA Program assistance 
became homeless or accessed any homeless shelter or program within 6 months 
after receiving HOPWA assistance. IAE will annually survey clients and use the 
results of this survey to improve the HOPWA Program. 

 
SPECIFIC HOPWA OBJECTIVES 
 
IAE, as a Project Sponsor for the El Paso County HOPWA Program, will ensure that all 
essential services for HOPWA clients are provided.  IAE will make housing and 
supportive services, such as case management, available to HOPWA clients. 
Agreements have been negotiated by IAE with Recovery Alliance of El Paso to provide 
substance abuse recovery services, with Family Services of El Paso to provide mental 
health services, and with the El Paso Coalition for the Homeless to provide resource 
identification and planning services. Job development services will be made available to 
any HIV/AIDS client residing in El Paso County.  In addition to collaboration with the 
stated partners, IAE in collaboration with the City of El Paso has organized a HOPWA 
Planning Council to establish coordination and cooperation among local agencies and 
the HOPWA Program, and will organize a Job Development Advisory Committee to 
advise the City and IAE regarding the job development services. 
 
Case management staff will develop and ensure a coordinated plan of care and attempt 
to maintain or establish stable housing for clients. This includes assisting clients who 
are not receiving disability benefits to apply for such benefits, assisting clients to apply 
for public housing assistance such as Section 8 subsidies, public housing units, 
budgeting/financial planning, employment assistance, etc., and assisting clients to apply 
for housing at community residential care facilities and/or long-term care facilities. 
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Other Narrative 
 
Include any Action Plan information that was not covered by a narrative in any other section. 
 

Tiered Environmental Reviews 
 
The City of El Paso will conduct tiered environmental reviews based on the following 
information which is static in nature:  
 
1) There are no coastal zones in or near El Paso, Texas, which is located in the high 
desert; the nearest coastline is the Gulf of Mexico, and it is over 600 miles from El Paso,  
 
2) There are no sole source aquifers according to the website at 
http://www.epa.gov/region 6/water/swp/ssa/maps.htm.  El Paso is located several 
hundred miles south of the Española Basin Aquifer System and several hundred miles 
northwest of the Edwards Aquifers I and II, both in Region 6. 
 
3) The Rio Grande River flows to the south of El Paso, Texas, but the portion of that 
river that is designated as wild and scenic by the National Park Service is located over 
300 miles away from El Paso.  In 1978, Congress designated a 196-mile portion of the 
Rio Grande from the Chihuahua/Coahuila state line in Mexico to the Terrell/Val Verde 
county line in Texas as part of the National Wild and Scenic Rivers System.  The upper 
69-mile section of this 196-mile corridor lies within Big Bend National Park.  The 
following sections are classified as wild:  Talley to Solis, which includes Mariscal 
Canyon; the entrance to Boquillas Canyon to the exit of Boquillas Canyon; and Reagan 
Canyon to San Francisco Canyon (the bulk of the Lower Canyons.  The remainder of 
the Wild and Scenic River is classified as scenic; El Paso lies in this section.   
 
4) The City of El Paso is considered a non-attainment area for particulates due to its 
location adjacent to Juarez, Mexico, which also is a non-attainment city due to Mexico 
air quality laws, or lack of them.   
 
5) There is no prime farmland in or around El Paso, Texas, per the USDA NRCS map 
Acres of Prime Farmland, 1997, which is the latest map shown on the website at 
http://www.nrcs.usda.gov/technical/NRI/maps/meta/m4983.html.  Though some cotton 
farming remains in the county, the boundaries of the City of El Paso are quickly 
becoming populated with urban sprawl.   
 
6) There are six species, five birds and one flowering plant, in El Paso County that are 
on the Endangered Species list; they include a) the least tern, b) the Mexican spotted 
owl, c) the northern aplomado falcon, d) the Sneed pincushion cactus, e) the 
southwestern willow flycatcher, and f) the yellow-billed Cuckoo.  Per the U.S. Fish & 
Wildlife Service Endangered Species List website there is no designated critical habitat 
in El Paso County.  
 
 

http://www.epa.gov/region%206/water/swp/ssa/maps.htm
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HOME Subsidy Layering 
 
The Cranston-Gonzalez National Affordable Housing Act and 24 CFR Part 91, the 
Consolidated Plan Final Rule, requires a participating jurisdiction (the City of El Paso) to 
provide certification with the Consolidated Plan to approve layering guidelines. 
 
In compliance with 234 CFR Part 92 HOME Investment Partnerships Program Final 
Rule, the City of El Paso asserts that prior to the commitment of funds to a project, the 
City will evaluate the project in accordance with the HOME Subsidy Layering guidelines 
and will not invest HOME funds in combination with other governmental assistance than 
is necessary to provide affordable housing. Governmental assistance includes any loan, 
grant (including Community Development Block Grant), guarantee, insurance, payment, 
rebate, subsidy, credit, tax benefit, or any other form of direct or indirect assistance from 
the Federal, state, or local government for use, or in connection with, a specific project. 
Where available, the City will also review guidelines developed and evaluation 
conducted by other agencies pursuant to either applicable HUD regulations or the 
Internal Revenue Code. The City will keep the results of its required evaluation in each 
project file. 
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Burleson Elementary                             

4400 Blanco                                      

El Paso, TX.  79915-4299
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Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Priority Need CategoryLocation:

Project Name: Avance Family Literacy - Burleson Elementary

Description:

Explanation:

1 UOG Code:

Select one:

481680
CDBG funds will be used through the AVANCE Family Literacy Program – The Literacy Program helps young families 

break the cycle of poverty through early childhood development, parenting, and adult literacy. Parents and their 

children, birth-5 years old, come to school 2 or 3 days weekly, depending on the school site, plus receive monthly home 

visits. Community Development funding will be used for the children’s services component only.  Administered by 

Avance Inc. 616 N. Virginia, El Paso, TX  79902. 
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Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 162 Project (1a)
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El Paso, TX.  79902
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Priority Need Category

CDBG funds will be used through the AVANCE Family Literacy Program – The Literacy Program helps young families 

break the cycle of poverty through early childhood development, parenting, and adult literacy. Parents and their 

children, birth-5 years old, come to school 2 or 3 days weekly, depending on the school site, plus receive monthly home 

visits. Community Development funding will be used for the children’s services component only.  Administered by 

Avance Inc. 616 N. Virginia, El Paso, TX  79902.
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CPMP 2.0 163 Project (1b)
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CDBG funds will be used through the AVANCE Family Literacy Program – The Literacy Program helps young families 

break the cycle of poverty through early childhood development, parenting, and adult literacy. Parents and their 

children, birth-5 years old, come to school 2 or 3 days weekly, depending on the school site, plus receive monthly home 

visits. Community Development funding will be used for the children’s services component only.  Administered by 

Avance Inc. 616 N. Virginia, El Paso, TX  79902.

   Outcome Categories

IDIS Project #: 1 UOG Code: 481680
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approximately 13,025 persons in the category of children and youth 
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CPMP Version 2.0

Explanation:

Project Name: AVANCE Family Literacy - Lee Elementary

Location: Priority Need Category

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05L Child Care Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 164 Project (1c)



1

2

3

Proposed Units

Proposed Amt.

Actual Units

45

Actual Units

Proposed Units Proposed Units

Actual Units

Actual Amount

$12,120.00 Proposed Amt.

Proposed Amt.

Proposed Amt.

$94,574

Actual Units

Proposed Units

Actual Amount

P
r
o

g
r
a
m

 Y
e
a
r
 3

Actual Amount

Actual Amount

Improve Availability/Accessibility 

with a Suitable Living 

Environment

Number of persons with improved 

access to services.

Complete

Underway

Proposed Outcome Performance Measure

Proposed

Complete

Proposed

Actual Outcome

Specific Objectives

Underway

AVANCE Family Literacy -  Newman Elementary

UOG Code:

R F Kennedy Pre-K                             

9009 Alameda                                               

El Paso, TX.  79915

Underway

   Outcome Categories

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Complete

Proposed

Proposed

Underway

Complete

45

Expected Completion Date:

Explanation:

Project Name:

Proposed

Select one:

1

Location: Priority Need Category

8/31/2013

Description: IDIS Project #:

Proposed

Complete

Multi-Year Goal: 30 activities to provide public services to 

approximately 13,025 persons in the category of children and youth 

by 08/31/2015.

CDBG funds will be used through the AVANCE Family Literacy Program – The Literacy Program helps young families 

break the cycle of poverty through early childhood development, parenting, and adult literacy. Parents and their 

children, birth-5 years old, come to school 2 or 3 days weekly, depending on the school site, plus receive monthly home 

visits. Community Development funding will be used for the children’s services component only.  Administered by 

Avance Inc. 616 N. Virginia, El Paso, TX  79902.

Complete

Underway

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

481680

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05L Child Care Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 165 Project (1d)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve 

Availability/Accessibility with a 

Suitable Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units210

Proposed Amt.$31,825.00

$158,175

Performance Measure Actual Outcome
Number of persons with improved 

access to services.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 30 activities to provide public services to 

approximately 13,025 persons in the category of children and youth 

by 08/31/2015.

Complete

210 Proposed

Proposed

Candlelighters Family Enrichment Program

Candlelighters of the El Paso Area                                        

1400 Hardaway, Ste. 206                             

El Paso, TX.  79930

CDBG funds will assist in carrying out Candlelighters Family Enrichment Program. The program offers a balance of 

directed play and structured therapeutic activities that will offer patients and family a sense of normalcy and 

empowerment throughout their entire treatment program.   Administered by Candlelighters of the El Paso Area, 1400 

Hardaway, Ste. 206. El Paso, TX. 79903.

481680Description: 2 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05O Mental Health Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 166 Project (2) 



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/Accessibility with a 

Suitable Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units500

Proposed Amt.$31,825.00

$504,906

Performance Measure Actual Outcome
Number of low-mod access to services.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 30 activities to provide public services to 

approximately 13,025 persons in the category of children and youth 

by 08/31/2015.

Complete

500 Proposed

Proposed

Court Appointed Special Advocate

C.A.S.A of El Paso                                      

500 E. San Antonio #312             

El Paso, TX.  79901

CDBG funds will be used through the Court Appointed Special Advocates program – CASA recruits and trains volunteers 

to advocate in court for hundreds of El Paso’s innocent children that are removed from their homes because of abuse or 

neglect. CASA helps a judge decide whether a child should stay with the parents, be placed with relatives, or be freed 

for permanent adoption.  Administered by C.A.S.A. of El Paso, 500 E. San Antonio #312, El Paso, TX. 79901.

481680Description: 3 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05N Abused and Neglected Children 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 167 Project (3)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/Accessibility 

with a Suitable Living 

Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units775

Proposed Amt.$30,000.00

$745,000

Performance Measure Actual Outcome
Number of low-mod access to 

services.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 50 activities to provide services and assist 

approximately 15,804 persons who are homeless by 08/31/2015.

Complete

775 Proposed

Proposed

Emergency Shelter for Survivors of Domestic Violence

Center Against Family Viol

P.O. Box 26219

El Paso, TX  79926                           

Physical Address Confidential

CDBG funds will be used by Center Against Family Violence (CAFV) to provide emergency shelter to survivors of 

domestic violence in the El Paso region.  CAFV ensures that victims, mostly children and families, affected by domestic 

violence receive shelter, are assisted with protective orders, receive crime victims compensation, individual counseling, 

group therapy, children’s play therapy, child care activities for children not of school age, after school tutoring and any 

other related critical services in order to create a safe future and stable environment.  Administered by Center Against 

Family Violence, Address Suppressed

481680Description: 4 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03T Operating Costs of Homeless/AIDS Patients Programs

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 168 Project (4)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/Accessibility 

with a Suitable Living 

Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units125

Proposed Amt.$29,836.00

$168,318.00

Performance Measure Actual Outcome
Number of low-mod access to 

services.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 45 activities to provide public, mental and medical 

health services to approximately 13,585 persons by 08/31/2015.

Complete

125 Proposed

Proposed

Mental Health Services for Survivors of Domestic Violence

Center Against Family Viol

P.O. Box 26219

El Paso, TX  79926                           

Physical Address Confidential

CDBG funds will be used by the Center Against Family Violence (CAFV) to provide mental health services to victims of 

domestic violence and their families in both residential(Emergency Shelter for Survivors of Domestic Violence) and non-

residential (Family Resource Center)  setting. All clients and their families’ are offered: a) group therapy for survivors, 

their families, children; b) individual therapy on an as needed basis; c) support groups facilitated by CAFV staff. Services 

are offered for FREE to all clients and their families. The aim of CAFV mental health services is to provide clients with 

tools to gain stability, develop coping mechanisms, and to break the cycle of violence. This project serves 430 CD eligible 

clients and will fund 125 of those clients. Administered by Center Against Family Violence.   Address suppressed.

481680Description: 5 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05G Battered and Abused Spouses 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 169 Project (5)



1

2

3

Description:

CDBG funds will be used by Centro San Vicente to provide an integrated continuum of medical and mental health care 

services for 1,280 low to moderate income, mostly uninsured families.  Services include primary healthcare, dental, 

mental health, health education, and pharmacy, laboratory, x-ray, social services, and health education.  Administered 

by Centro San Vicente 8061 Alameda Avenue, El Paso, Texas 79915.

UOG Code:IDIS Project #: 6 481680

Location: Priority Need Category

Centro San Vicente                   

8061 Alameda Ave,                    

El Paso, TX  79915

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name: Medical Home Program

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Underway

CompleteComplete

Underway

Select one:

Specific Objectives

Multi-year Goal: 45 activities to provide public, mental and medical 

health services to approximately 13,585 persons by 08/31/2015.

   Outcome Categories

Expected Completion Date:

Explanation:

8/31/2013

Underway

Proposed

Underway

Complete Complete

Proposed

Underway

Proposed

Complete Complete

Proposed 595

Proposed Outcome Actual Outcome

Proposed Amt.

Performance Measure

P
r
o

g
r
a
m

 Y
e
a
r
 3 Actual Amount

$29,835.00

Actual Units

Proposed

Proposed Units

Underway

Proposed

Actual Units

$1,438,639

Proposed Units 595

Actual Amount

Proposed Amt.

Actual Units

Improve Availability/Accessibility 

with a Suitable Living 

Environment

Number of low-mod access to 

services.

Proposed Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Actual Amount

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05M Health Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 170 Project (6)



1

2

3

Description:

CDBG funds will be used by the homeless Clinic under the auspices of Centro San Vicente, a federally qualified health 

care center, to advance the City of El Paso’s strategic 10-year plan towards ending chronic homelessness by providing 

direct health care services to homeless patients.  Services will be performed from the only dedicated health care center 

for the homeless community located Downtown within the Opportunity Center for the Homeless building.  Services are 

provided within Centro San Vicente’s broad definition of Continuum of Care to homeless patients most of which are 

referred from participating member agencies of the El Paso Coalition for the Homeless. Administered by Centro San 

Vicente, 8061 Alameda, El Paso, TX, 79915.

UOG Code:IDIS Project #: 7 481680

Location: Priority Need Category

Centro San Vicente               

8061 Alameda Ave                          

El Paso, TX, 79915.

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name: Medical Home Program for the Homeless

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Underway

CompleteComplete

Underway

Select one:

Specific Objectives

Multi-Year Goal: 50 activities to provide public services and assist 

approximately 15,804 persons who are homeless by 08/31/2015.

   Outcome Categories

Expected Completion Date:

Explanation:

8/31/2013

Underway

Proposed

Underway

Complete Complete

Proposed

Underway

Proposed

Complete Complete

Proposed 591

Proposed Outcome Actual Outcome

Proposed Amt.

Performance Measure

P
r
o

g
r
a
m

 Y
e
a
r
 3 Actual Amount

$30,000.00

Actual Units

Proposed

Proposed Units

Underway

Proposed

Actual Units

$771,838

Proposed Units 591

Actual Amount

Proposed Amt.

Actual Units

Improve Availability/ 

Accessibility with a Suitable 

Living Environment

Number of persons with improved 

access to services and/or emergency 

shelter.

Proposed Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Actual Amount

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05M Health Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

End chronic homelessness

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 171 Project (7)



1

2

3

Explanation:

Description:

Expected Completion Date:

8/31/2013

Priority Need Category

481680
Child Crisis Center will use CDBG funds for the Respite/Urgent Residential Care for Children program. The program will 

provide parents critical respite care during stressful or urgent situations that put children at risk for abuse and/or 

neglect. Parents will be provided a support system through case management services and the children will be screened 

to identify possible physical, mental health and/or behavioral issues. Children who exhibit behavioral or mental health 

issues will be provided with onsite assessments by the El Paso Child Guidance Center. Administered by the Child Crisis 

Center, 2100 N. Stevens, El Paso, TX, 79930.

8

Multi-Year Goal: 30 activities to provide public services to 

approximately 13,025 persons in the category of children and youth 

by 08/31/2015.

IDIS Project #: UOG Code:

Select one:

Child Crisis Center                  

2100 N. Stevens                                   

El Paso, TX. 79930

Specific Objectives

Complete

Proposed

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Location:

Project Name: Respite/Urgent Residential Care for Children

   Outcome Categories

ProposedProposed

Underway Underway

Proposed 395

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Complete

Complete

Underway

Underway

ProposedProposed

Performance Measure

Proposed Amt.

Complete

Number of low-mod access to 

services.

Complete

Underway

Underway

Complete

Actual Amount

$327,173

Proposed Units

Proposed Outcome

Actual Amount

Actual Outcome

Actual Amount

Proposed Amt.

Improve Availability/Accessibility 

with a Suitable Living 

Environment

Proposed Units

Actual UnitsActual Units

395

Actual Units

$31,824.00

Proposed Amt.

Proposed Units

Proposed Units

P
r
o

g
r
a
m

 Y
e
a
r
 3

Actual Amount

Actual Units

Proposed Amt.

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05N Abused and Neglected Children 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 172 Project (8)



1

2

3

Description:

CDBG funds will be used to provide nutritionally balanced home delivered noon-time meals to frail elderly and persons 

with disabilities to maintain independent living and delay or avoid premature institutionalizations. Administered by 

County of El Paso, 500 East San Antonio, Suite 301, El Paso, Texas 79901.

UOG Code:IDIS Project #: 9 481680

Location: Priority Need Category

County of El Paso                    

500 E. San Antonio Ste. 301       

El Paso, TX. 79901

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name: El Paso City-County Nutrition Program         

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Underway

CompleteComplete

Underway

Select one:

Specific Objectives

Multi-Year Goal: 40 activities to provide public services to approximately 140 

persons in the category of senior services and 5,470 in the category of 

handicapped services, for a total of 5,610 persons (yearly, approximately 28 

seniors and 1,094 persons with disabilities will be served) by 08/31/2015.

   Outcome Categories

Expected Completion Date:

Explanation:

8/31/2013

Underway

Proposed

Underway

Complete Complete

Proposed

Underway

Proposed

Complete Complete

Proposed 42

Proposed Outcome Actual Outcome

Proposed Amt.

Performance Measure

P
r
o

g
r
a
m

 Y
e
a
r
 3 Actual Amount

$49,137.00

Actual Units

Proposed

Proposed Units

Underway

Proposed

Actual Units

$1,600,946

Proposed Units 42

Actual Amount

Proposed Amt.

Actual Units

Improve Availability/ Accessibility 

with a Suitable Living Environment

Number of persons with improved 

access to services

Proposed Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Actual Amount

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05A Senior Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Non-homeless Special Needs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 173 Project (9)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/ Accessibility with a 

Suitable Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units1

Proposed Amt.$25,000.00

$0

Performance Measure Actual Outcome
Number of persons with improved access to 

services

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 40 activities to provide public services to approximately 140 

persons in the category of senior services and 5,470 in the category of 

handicapped services, for a total of 5,610 persons (yearly, approximately 28 

seniors and 1,094 persons with disabilities will be served) by 08/31/2015.

Complete

1 Proposed

Proposed

Accessible Housing Units Database

City of El Paso                        

Dept. of Community & Human   

Development                                   

2 Civic Center Plaza, 8th Fl.          

El Paso, TX.  79901

CDBG funds will be used to develop and maintain an online/real-time database to track the location and availability of 

Type A Accessible housing units.  This database will help connect persons seeking Type A units with available Type A 

units and provide an indication of the supply versus demand for Type A units.    Administered by the City of El Paso, 

Department of Community and Human Development, 2 Civic Center Plaza, 8th Fl., El Paso, 

481680Description: 10 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

Other

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05B Handicapped Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

Other

Accompl. Type:

Accompl. Type:

Accompl. Type:

Non-homeless Special Needs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Increase range of housing options & related services for persons w/ special needs

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 174 Project (10)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/Accessibility 

with a Suitible Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units5

Proposed Amt.$3,211.00

$9,915

Performance Measure Actual Outcome
Number of person with improved 

access to services 

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 40 activities to provide public services to approximately 140 

persons in the category of senior services and 5,470 in the category of 

handicapped services, for a total of 5,610 persons (yearly, approximately 28 

seniors and 1,094 persons with disabilities will be served) by 08/31/2015.

Complete

5 Proposed

Proposed

Foster Grandparents Program

Douglass Elementary School                                      

101 S. Eucalyptus                      

El Paso, TX.  79905

CDBG funds will be used by the Foster Grandparent Program (FGP) to provide volunteer opportunities to low income, 

62+ year old adults.  These stipend volunteers are trained to work with children with special or exceptional needs.  FGP 

will place 36 Foster Grandparents to work with children who are at-risk of developing gang affiliation, developing 

substance abuse problems, problems with the law, are at-risk for becoming teen parents, and children who are abused 

or neglected. The Foster Grandparents will work with children who have parents who are incarcerated as well as children 

who are functioning below their grade level.   Administered by the City of El Paso, Department of Community and 

Human Development, 2 Civic Center Plaza 8th fl., El Paso, TX  79901-1196

481680Description: 11 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05A Senior Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Non-homeless Special Needs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 175 Project (11a)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/Accessibility 

with a Suitible Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units3

Proposed Amt.$1,760.00

$5,006

Performance Measure Actual Outcome
Number of person with improved 

access to services 

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 40 activities to provide public services to approximately 140 

persons in the category of senior services and 5,470 in the category of 

handicapped services, for a total of 5,610 persons (yearly, approximately 28 

seniors and 1,094 persons with disabilities will be served) by 08/31/2015.

Complete

3 Proposed

Proposed

Foster Grandparents Program

Hillside Elementary School                                      

4500 Clifton                                

El Paso, TX.  79903

CDBG funds will be used by the Foster Grandparent Program (FGP) to provide volunteer opportunities to low income, 

62+ year old adults.  These stipend volunteers are trained to work with children with special or exceptional needs.  FGP 

will place 36 Foster Grandparents to work with children who are at-risk of developing gang affiliation, developing 

substance abuse problems, problems with the law, are at-risk for becoming teen parents, and children who are abused 

or neglected. The Foster Grandparents will work with children who have parents who are incarcerated as well as children 

who are functioning below their grade level.   Administered by the City of El Paso, Department of Community and 

Human Development, 2 Civic Center Plaza 8th fl., El Paso, TX  79901-1196

481680Description: 11 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05A Senior Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Non-homeless Special Needs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 176 Project (11b)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/Accessibility 

with a Suitible Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units3

Proposed Amt.$1,760.00

$5,006

Performance Measure Actual Outcome
Number of person with improved 

access to services 

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 40 activities to provide public services to approximately 140 

persons in the category of senior services and 5,470 in the category of 

handicapped services, for a total of 5,610 persons (yearly, approximately 28 

seniors and 1,094 persons with disabilities will be served) by 08/31/2015.

Complete

3 Proposed

Proposed

Foster Grandparents Program 

Houchen Child Development 

Center                                     

1109 Father Rahm                      

El Paso, TX.  79901

CDBG funds will be used by the Foster Grandparent Program (FGP) to provide volunteer opportunities to low income, 

62+ year old adults.  These stipend volunteers are trained to work with children with special or exceptional needs.  FGP 

will place 36 Foster Grandparents to work with children who are at-risk of developing gang affiliation, developing 

substance abuse problems, problems with the law, are at-risk for becoming teen parents, and children who are abused 

or neglected. The Foster Grandparents will work with children who have parents who are incarcerated as well as children 

who are functioning below their grade level.   Administered by the City of El Paso, Department of Community and 

Human Development, 2 Civic Center Plaza 8th fl., El Paso, TX  79901-1196

481680Description: 11 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05A Senior Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Non-homeless Special Needs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 177 Project (11c)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/Accessibility 

with a Suitible Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units3

Proposed Amt.$1,760.00

$5,006

Performance Measure Actual Outcome
Number of person with improved 

access to services 

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 40 activities to provide public services to approximately 140 

persons in the category of senior services and 5,470 in the category of 

handicapped services, for a total of 5,610 persons (yearly, approximately 28 

seniors and 1,094 persons with disabilities will be served) by 08/31/2015.

Complete

3 Proposed

Proposed

Foster Grandparents Program

Paul Moreno Elementary School                                      

2300 San Diego                          

El Paso, TX.  79930

CDBG funds will be used by the Foster Grandparent Program (FGP) to provide volunteer opportunities to low income, 

62+ year old adults.  These stipend volunteers are trained to work with children with special or exceptional needs.  FGP 

will place 36 Foster Grandparents to work with children who are at-risk of developing gang affiliation, developing 

substance abuse problems, problems with the law, are at-risk for becoming teen parents, and children who are abused 

or neglected. The Foster Grandparents will work with children who have parents who are incarcerated as well as children 

who are functioning below their grade level.   Administered by the City of El Paso, Department of Community and 

Human Development, 2 Civic Center Plaza 8th fl., El Paso, TX  79901-1196

481680Description: 11 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05A Senior Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Non-homeless Special Needs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 178 Project (11d)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/Accessibility 

with a Suitible Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units2

Proposed Amt.$1,760.00

$5,006

Performance Measure Actual Outcome
Number of person with improved 

access to services 

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 40 activities to provide public services to approximately 140 

persons in the category of senior services and 5,470 in the category of 

handicapped services, for a total of 5,610 persons (yearly, approximately 28 

seniors and 1,094 persons with disabilities will be served) by 08/31/2015.

Complete

2 Proposed

Proposed

Foster Grandparents Program

travis Elementary School                                  

5000 N. Stevens                         

El Paso, TX.  79930

CDBG funds will be used by the Foster Grandparent Program (FGP) to provide volunteer opportunities to low income, 

62+ year old adults.  These stipend volunteers are trained to work with children with special or exceptional needs.  FGP 

will place 36 Foster Grandparents to work with children who are at-risk of developing gang affiliation, developing 

substance abuse problems, problems with the law, are at-risk for becoming teen parents, and children who are abused 

or neglected. The Foster Grandparents will work with children who have parents who are incarcerated as well as children 

who are functioning below their grade level.   Administered by the City of El Paso, Department of Community and 

Human Development, 2 Civic Center Plaza 8th fl., El Paso, TX  79901-1196

481680Description: 11 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05A Senior Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Non-homeless Special Needs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 179 Project (11e)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/Accessibility 

with a Suitible Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units2

Proposed Amt.$1,760.00

$4,875

Performance Measure Actual Outcome
Number of person with improved 

access to services 

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 40 activities to provide public services to approximately 140 

persons in the category of senior services and 5,470 in the category of 

handicapped services, for a total of 5,610 persons (yearly, approximately 28 

seniors and 1,094 persons with disabilities will be served) by 08/31/2015.

Complete

2 Proposed

Proposed

Foster Grandparents Program

Burnet Elementary School                                      

3700 Thomason Ave.                        

El Paso, TX.  79904

CDBG funds will be used by the Foster Grandparent Program (FGP) to provide volunteer opportunities to low income, 

62+ year old adults.  These stipend volunteers are trained to work with children with special or exceptional needs.  FGP 

will place 36 Foster Grandparents to work with children who are at-risk of developing gang affiliation, developing 

substance abuse problems, problems with the law, are at-risk for becoming teen parents, and children who are abused 

or neglected. The Foster Grandparents will work with children who have parents who are incarcerated as well as children 

who are functioning below their grade level.   Administered by the City of El Paso, Department of Community and 

Human Development, 2 Civic Center Plaza 8th fl., El Paso, TX  79901-1196

481680Description: 11 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05A Senior Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Non-homeless Special Needs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 180 Project (11f)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/Accessibility 

with a Suitible Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units3

Proposed Amt.$1,760.00

$9,915

Performance Measure Actual Outcome
Number of person with improved 

access to services 

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 40 activities to provide public services to approximately 140 

persons in the category of senior services and 5,470 in the category of 

handicapped services, for a total of 5,610 persons (yearly, approximately 28 

seniors and 1,094 persons with disabilities will be served) by 08/31/2015.

Complete

3 Proposed

Proposed

Foster Grandparents Program

Center Against Family Violence                                    

P O Box 26219                                         

El Paso, Texas  79926     

Address is confidential

CDBG funds will be used by the Foster Grandparent Program (FGP) to provide volunteer opportunities to low income, 

62+ year old adults.  These stipend volunteers are trained to work with children with special or exceptional needs.  FGP 

will place 36 Foster Grandparents to work with children who are at-risk of developing gang affiliation, developing 

substance abuse problems, problems with the law, are at-risk for becoming teen parents, and children who are abused 

or neglected. The Foster Grandparents will work with children who have parents who are incarcerated as well as children 

who are functioning below their grade level.   Administered by the City of El Paso, Department of Community and 

Human Development, 2 Civic Center Plaza 8th fl., El Paso, TX  79901-1196

481680Description: 11 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05A Senior Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Non-homeless Special Needs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 181 Project (11g)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/Accessibility 

with a Suitible Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units4

Proposed Amt.$3,211.00

$9,915

Performance Measure Actual Outcome
Number of person with improved 

access to services 

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 40 activities to provide public services to approximately 140 

persons in the category of senior services and 5,470 in the category of 

handicapped services, for a total of 5,610 persons (yearly, approximately 28 

seniors and 1,094 persons with disabilities will be served) by 08/31/2015.

Complete

4 Proposed

Proposed

Foster Grandparents Program

Crockett Elementary School                                      

3200 Wheeling                           

El Paso, TX.  79930

CDBG funds will be used by the Foster Grandparent Program (FGP) to provide volunteer opportunities to low income, 

62+ year old adults.  These stipend volunteers are trained to work with children with special or exceptional needs.  FGP 

will place 36 Foster Grandparents to work with children who are at-risk of developing gang affiliation, developing 

substance abuse problems, problems with the law, are at-risk for becoming teen parents, and children who are abused 

or neglected. The Foster Grandparents will work with children who have parents who are incarcerated as well as children 

who are functioning below their grade level.   Administered by the City of El Paso, Department of Community and 

Human Development, 2 Civic Center Plaza 8th fl., El Paso, TX  79901-1196

481680Description: 11 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05A Senior Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Non-homeless Special Needs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 182 Project (11h)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/Accessibility 

with a Suitible Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units2

Proposed Amt.$1,760.00

$5,006

Performance Measure Actual Outcome
Number of person with improved 

access to services 

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 40 activities to provide public services to approximately 140 

persons in the category of senior services and 5,470 in the category of 

handicapped services, for a total of 5,610 persons (yearly, approximately 28 

seniors and 1,094 persons with disabilities will be served) by 08/31/2015.

Complete

2 Proposed

Proposed

Foster Grandparents Program

Aliviane Drug Treatment Center                                      

7722 North Loop                        

El Paso, TX.  79915

CDBG funds will be used by the Foster Grandparent Program (FGP) to provide volunteer opportunities to low income, 

62+ year old adults.  These stipend volunteers are trained to work with children with special or exceptional needs.  FGP 

will place 36 Foster Grandparents to work with children who are at-risk of developing gang affiliation, developing 

substance abuse problems, problems with the law, are at-risk for becoming teen parents, and children who are abused 

or neglected. The Foster Grandparents will work with children who have parents who are incarcerated as well as children 

who are functioning below their grade level.   Administered by the City of El Paso, Department of Community and 

Human Development, 2 Civic Center Plaza 8th fl., El Paso, TX  79901-1196

481680Description: 11 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05A Senior Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Non-homeless Special Needs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 183 1Project (11i)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/Accessibility 

with a Suitible Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units4

Proposed Amt.$4,033.00

$12,352

Performance Measure Actual Outcome
Number of person with improved 

access to services 

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 40 activities to provide public services to approximately 140 

persons in the category of senior services and 5,470 in the category of 

handicapped services, for a total of 5,610 persons (yearly, approximately 28 

seniors and 1,094 persons with disabilities will be served) by 08/31/2015.

Complete

4 Proposed

Proposed

Foster Grandparents Program

Aoy Elementary School                                     

901 S. Campbell                         

El Paso, TX.  79901

CDBG funds will be used by the Foster Grandparent Program (FGP) to provide volunteer opportunities to low income, 

62+ year old adults.  These stipend volunteers are trained to work with children with special or exceptional needs.  FGP 

will place 36 Foster Grandparents to work with children who are at-risk of developing gang affiliation, developing 

substance abuse problems, problems with the law, are at-risk for becoming teen parents, and children who are abused 

or neglected. The Foster Grandparents will work with children who have parents who are incarcerated as well as children 

who are functioning below their grade level.   Administered by the City of El Paso, Department of Community and 

Human Development, 2 Civic Center Plaza 8th fl., El Paso, TX  79901-1196

481680Description: 11 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05A Senior Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Non-homeless Special Needs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 184 Project (11j)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/Accessibility 

with a Suitible Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units4

Proposed Amt.$4,014.00

$12,352

Performance Measure Actual Outcome
Number of person with improved 

access to services 

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 40 activities to provide public services to approximately 140 

persons in the category of senior services and 5,470 in the category of 

handicapped services, for a total of 5,610 persons (yearly, approximately 28 

seniors and 1,094 persons with disabilities will be served) by 08/31/2015.

Complete

4 Proposed

Proposed

Foster Grandparents Program 

Burleson Elementary School                                  

4400 Blanco                               

El Paso, TX.  79905

CDBG funds will be used by the Foster Grandparent Program (FGP) to provide volunteer opportunities to low income, 

62+ year old adults.  These stipend volunteers are trained to work with children with special or exceptional needs.  FGP 

will place 36 Foster Grandparents to work with children who are at-risk of developing gang affiliation, developing 

substance abuse problems, problems with the law, are at-risk for becoming teen parents, and children who are abused 

or neglected. The Foster Grandparents will work with children who have parents who are incarcerated as well as children 

who are functioning below their grade level.   Administered by the City of El Paso, Department of Community and 

Human Development, 2 Civic Center Plaza 8th fl., El Paso, TX  79901-1196

481680Description: 11 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05A Senior Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Non-homeless Special Needs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 185 Project (11k)



1

2

3

Select one:

Expected Completion Date:

8/31/2013

Explanation:

Multi-Year Goal: 40 activities to provide public services to approximately 140 

persons in the category of senior services and 5,470 in the category of 

handicapped services, for a total of 5,610 persons (yearly, approximately 28 

seniors and 1,094 persons with disabilities will be served) by 08/31/2015.

City of El Paso, Texas
CPMP Version 2.0

Foster Grandparents Program 

IDIS Project #: 11 UOG Code: 481680
CDBG funds will be used by the Foster Grandparent Program (FGP) to provide volunteer opportunities to low income, 

62+ year old adults.  These stipend volunteers are trained to work with children with special or exceptional needs.  FGP 

will place 36 Foster Grandparents to work with children who are at-risk of developing gang affiliation, developing 

substance abuse problems, problems with the law, are at-risk for becoming teen parents, and children who are abused 

or neglected. The Foster Grandparents will work with children who have parents who are incarcerated as well as children 

who are functioning below their grade level.   Administered by the City of El Paso, Department of Community and 

Human Development, 2 Civic Center Plaza 8th fl., El Paso, TX  79901-1196

Juvenile Probation Dept.                                      

6400 Delta                                

El Paso, TX.  79905

Complete

Proposed

Grantee Name:

Project Name:

Description:

Location: Priority Need Category

   Outcome Categories

Proposed 3

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Specific Objectives

Proposed

Complete

Complete

Proposed

Underway

Proposed

Underway

Complete

Complete

Proposed

Underway

Underway

Actual Outcome

Underway

Underway

Proposed Amt. $9,915

Performance MeasureProposed Outcome

Actual Amount

Proposed Units

Actual Amount

Actual Units

Proposed Amt.

Complete

Actual Amount

Number of person with improved 

access to services 

Proposed Amt.

Improve Availability/Accessibility 

with a Suitible Living Environment

3

Proposed Units

Actual Units

Actual Amount

Actual Units

Proposed Units

Proposed Units

$3,211.00

P
r
o

g
r
a
m

 Y
e
a
r
 3

Actual Units

Proposed Amt.

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05A Senior Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Non-homeless Special Needs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 186 Project (11l)



1

2

3

Proposed Units Proposed Units

Actual Units

N/A

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

N/A

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed UnitsN/A

Proposed Amt.$10,661.00

$0

Performance Measure Actual Outcome

N/A

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal:  Use HOPWA funds to provide for general 

management oversight and coordination of the HOPWA program.

Complete

N/A Proposed

Proposed

HOPWA City Administrative Fees

City of El Paso, Department            

of Community and Human 

Development                               

2 Civic Center Plaza, 8th Fl.,          

El Paso, TX  79901.

Grantee may not use more than 3% of the grant amount for its own administrative costs.  Portion (10%) of one Senior 

Grant Planner’s salary.  Administered by City of El Paso, Department of Community and Human Development 2 Civic 

Center Plaza, 8th Fl., El Paso, TX  79901.

481680Description: 12 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

Accompl. Type:

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

31B Administration - grantee 

HOPWA

Other

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Planning/Administration

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 187 Project (12)



1

2

3

Proposed Units Proposed Units

Actual Units

Actual Units Actual Units

Actual Amount Actual Amount

Proposed Units N/A Proposed Units

Actual Amount Actual Amount

Proposed Amt. $0 Proposed Amt.

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Amt. $132,000.00 Proposed Amt.

Actual Units

Proposed

N/A N/A N/A

Underway Underway

Complete Complete

Proposed Outcome Performance Measure Actual Outcome

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Complete

Proposed

Proposed N/A Proposed

Proposed

Complete

Underway

Complete Complete

Multi-Year Goal:  Use CDBG Revolving Loan funds to provide for Housing 

Rehabilitation administration activity delivery costs for the City of El Paso housing 

rehabilitation activities of CDBG RLF funded Single Family Owner Occupied 

Rehabilitation Program, Minor Repair and Sewer Connection Programs and the Multi-

Family Development Program

Expected Completion Date:

8/31/2013

Underway Underway

Underway

Location: Priority Need Category

City of El Paso,                   

Department of Community and 

Human Development,                   

2 Civic Center Plaza, 8th Fl.          

El Paso, TX  79901-1196.

Select one:

Explanation:

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name: CDBG RLF INCOME – CDBG ADMINISTRATION EXPENSES – HOUSING PROGRAMS

IDIS Project #: 13 UOG Code: 481680
Housing rehabilitation activity delivery costs related to conducting outreach, intake and processing applications for the 

Single-family Owner Occupied Rehabilitation Program, Minor Repair and Sewer Connection Program and the Multi-Family 

Development Program that will be funded with CDBG RLF.  The CDBG RLF is projected to be $825,000 that will be 

generated from previous loans using CDBG RLF to fund the programs.  Twenty percent (20%) of $825,000 is $165,000 

which is projected to be utilized for all activity delivery costs.  Forty percent (40%) of the $165,000, or $66,000 will be 

utilized for rehabilitation activity delivery costs for the CDBG RLF Single-Family Owner Occupied Rehabilitation Program, 

the Minor Repair and Sewer Connection Programs.  An additional 40%, or $66,000 will be utilized for activity delivery 

costs related to the Multi-Family Development Program.  These programs are administered by the City of El Paso, 

Department of Community and Human Development,  Housing Programs Division, 2 Civic Center Plaza, 8th Floor, El 

Paso, Texas 79901-1196.

Proposed

Description:

Specific Objectives

   Outcome Categories

Accompl. Type:

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

14H Rehabilitation Administration 570.202

CDBG

Other

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Planning/Administration

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 188 Project (13a)



1

2

3

Proposed Units Proposed Units

Actual Units

N/A

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

N/A

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed UnitsN/A

Proposed Amt.$33,000.00

$0

Performance Measure Actual Outcome

N/A

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal:  Use CDBG Revolving Loan funds to provide for 

general program administration costs funded with CDBG RLF.

Complete

N/A Proposed

Proposed

CDBG RLF INCOME – CDBG ADMINISTRATION EXPENSES – HOUSING PROGRAMS

City of El Paso,                   

Department of Community and 

Human Development,                   

2 Civic Center Plaza, 8th Fl.          

El Paso, TX  79901-1196.

General program administration costs related to conducting outreach, intake and processing applications, preparing 

budgets, reports and schedules and other costs for goods or services needed for administration of the program.  The 

CDBG RLF is projected to be $825,000 that will be generated from previous loans using CDBG RLF.  Twenty percent 

(20%) of $825,000 is $165,000 which is projected to be utilized for all activity delivery costs.  The General Program 

Administration Costs are projected to be 20% of the $165,000 or $33,000.    Administered by the City of El Paso, 

Department of Community and Human Development, Housing Programs Division, 2 Civic Center Plaza, 8th Floor, El 

Paso, Texas 79901-1196.

481680Description: 13 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

Accompl. Type:

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

21A General Program Administration 570.206

CDBG

Other

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Planning/Administration

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 189 Project (13b)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve/Availability/ Access. with 

Decent Housing

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units5

Proposed Amt.$200,000.00

$0

Performance Measure Actual Outcome
Number of units brought from substandard to 

standard condition.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal:  Use of CDBG funds to provide down payment and 

closing cost assistance to low- to moderate income first time 

homebuyer.

Complete

5 Proposed

Proposed

CDBG - RLF Income - Housing Prog Activities - First Time Homebuyer Program

City of El Paso,                   

Department of Community and 

Human Development,                   

2 Civic Center Plaza, 8th Fl.          

El Paso, TX  79901-1196.

CDBG funds will be used for to  provide ddownpayment and closing cost assurance tto low- to moderate income first 

time homebuyers.  Administered by the City of El Paso, Department of Community and Human Development, 2 Civic 

Center Plaza, 8th Fl., El Paso, TX  79901-1196.

481680Description: 14 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

10 Housing Units

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

13 Direct Homeownership Assistance 570.201(n)

CDBG

Other

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Increase the availability of affordable owner housing

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 190 Project (14a)



1

2

3

CDBG funds will be used for the provision of loan/grants to rehabilitate owner-occupied units that are occupied by low- 

and moderate-income households citywide, conducting assessment inspections of properties proposed for rehabilitation, 

preparing plans and specifications, preparing closing documents, inspecting and approving payments to construction 

general contractors, and provision of a Single Family Owner Occupied minor repair and Sewer and Connection Program.  

Administered by the City of El Paso, Department of Community and Human Development and Housing Divisions, 2 Civic 

Center Plaza, 8th Fl., El Paso, TX  79901-1196.

Select one:

Multi-Year Goal:  Use of CDBG funds to achieve the rehabilitation of 

owner occupied housing units.Expected Completion Date:

8/31/2013

Specific Objectives

Project Name:

CDBG - RLF Income - Housing Prog Activities - Single Family Owner-Occupied 

Rehabilitation Program

Description: UOG Code: 481680IDIS Project #: 14

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Explanation:

Priority Need CategoryLocation:

City of El Paso,                   

Department of Community and 

Human Development,                   

2 Civic Center Plaza, 8th Fl.          

El Paso, TX  79901-1196.

Complete

Underway

Complete

Complete

   Outcome Categories

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Complete

Complete

Underway Underway

15

Proposed

Proposed

Underway Underway

Proposed

Actual Amount

$0

Proposed Outcome Performance Measure

Actual Amount

Number of units brought from substandard to 

standard condition.

P
r
o

g
r
a
m

 Y
e
a
r
 3

Actual Units

Proposed Amt.

Proposed Amt.

Proposed Amt.

$260,000.00

Actual Units

Proposed Amt.

Actual Amount

Proposed Units 15

Complete

Proposed Proposed

Proposed

Underway

Actual Outcome
Improve/Availability/ Access. with 

Decent Housing

Proposed Units

Actual Amount

Proposed Units

Actual Units

Proposed Units

Actual Units

10 Housing Units

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

14A Rehab; Single-Unit Residential 570.202

CDBG

Other

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the quality of owner housing

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

cpmp 2.0 191 Project (14b)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve/Availability/ Access. with 

Decent Housing

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units2

Proposed Amt.$200,000.00

$0

Performance Measure Actual Outcome
Number of units brought from substandard to 

standard condition.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal:  Use of CDBG funds to achieve the rehabilitation or 

construction of affordable multi-family housing units.

Complete

2 Proposed

Proposed

CDBG - RLF Income - Housing Prog Activities - Multi-Family Development 

Program

City of El Paso,                   

Department of Community and 

Human Development,                   

2 Civic Center Plaza, 8th Fl.          

El Paso, TX  79901-1196.

CDBG funds will be used for the provision of loans/grants of an affordable Multi-Family Development Program  

Administered by the City of El Paso, Department of Community and Human Development and Housing Divisions, 2 Civic 

Center Plaza, 8th Fl., El Paso, TX  79901-1196.

481680Description: 14 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

10 Housing Units

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

14B Rehab; Multi-Unit Residential 570.202

CDBG

Other

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

Rental Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Increase the supply of affordable rental housing

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

cpmp 2.0 192 Project (14c)



1

2

3

Proposed Units Proposed Units

Actual Units

N/A

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

N/A

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed UnitsN/A

Proposed Amt.$1,217,732.00

$0

Performance Measure Actual Outcome

N/A

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal:  Use CDBG funds to provide for general 

management oversight and coordination of the CDBG programs by 

08/31/2015.

Complete

N/A Proposed

Proposed

CD Program Management and Coordination -- Administration

City of El Paso,                   

Department of Community and 

Human Development,                   

2 Civic Center Plaza, 8th Fl.          

El Paso, TX  79901-1196.

Program Management and Coordination to include:

- Community Development     $1,021,604

- Financial Services                    111,193

- Legal                                        84,935                                                                                               

Administered by City of El Paso, Department of Community and Human Development, 2 Civic Center Plaza 8th Fl., El 

Paso, TX.  79901-1196

481680Description: 15 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

Accompl. Type:

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

21A General Program Administration 570.206

CDBG

Other

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Planning/Administration

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 193 Project (15)



1

2

3

Proposed Units Proposed Units

Actual Units

N/A

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

N/A

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed UnitsN/A

Proposed Amt.$229,810.00

$0

Performance Measure Actual Outcome

N/A

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: Use CDBG funds to provide for general 

management oversight and coordination of the CDBG programs by 

08/31/2015.

Complete

N/A Proposed

Proposed

CD Program Management and Coordination -- Indirect Costs

City of El Paso,                   

Department of Community and 

Human Development,                   

2 Civic Center Plaza, 8th Fl.          

El Paso, TX  79901-1196

Indirect Costs (25.548% of salaries) associated with Program Management and Coordination to include:

- Community Development    $190,518

- Financial Services                  21,847

- Legal                                    17,445                                                                                                    

Administered by City of El Paso, Department of Community and Human Development, 2 Civic Center Plaza 8th Fl., El 

Paso, TX.  79901-1196

481680Description: 16 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

Accompl. Type:

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

21B Indirect Costs 570.206

CDBG

Other

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Planning/Administration

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 194 Project (16)



CPMP 195 Project (17)

1

2

3

Proposed Units

Actual Units

$322,399

Proposed Amt. $30,000.00

Actual Amount

Proposed Amt.

Actual Amount

Actual Units

Proposed Units 16

Actual Units

Actual Units

Actual Amount

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Proposed Amt.

Actual Amount

Proposed Units

Proposed Amt.

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Proposed Outcome Performance Measure
Improved availability/access with 

a suitable living environment

Number of persons with improves 

access to services and/or emergency 

shelter

Actual Outcome

Complete

Underway

Proposed

Underway

Proposed

Complete

16

Underway Underway

Proposed

Complete

Underway

Proposed

Runaway Center 

Description:

Complete

Complete

Proposed

Proposed

Complete

8/31/2013

Expected Completion Date:

Priority Need CategoryLocation:

Specific Objectives

   Outcome Categories

Multi-Year Goal:  50 activities to provide public services and assist 

approximately 15,804 persons who are homeless by 08/31/2015.

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name:

UOG Code:

El Paso Center for Children,                           

2200 N. Stevens                                               

El Paso, TX.  79930

Explanation:

CDBG funds will help this project to provide emergency shelter and supportive services to 16 CD-eligible runaway and 

homeless youth ages 13-17 over the 12-month contract period.  These youth seek emergency shelter care in the 

Center’s Runaway Shelter after fleeing or being evicted from their homes.  Services will include shelter, food, clothing 

and other health, hygiene and daily living supplies, as well as transportation to and from their home schools daily.  Crisis 

intervention, counseling and medication will also be provided to return 90% of service recipients to safe housing after an 

average length of stay of 6 days.  Administered by El Paso Center for Children, 2200 N. Stevens, El Paso, TX.  79930

IDIS Project #: 17 481680

Select one:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03T Operating Costs of Homeless/AIDS Patients Programs

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Increase the number of homeless persons moving into permanent housing

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 195 Project (17)



1

2

3

Proposed Units Proposed Units

N/A

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

N/A

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed UnitsN/A

Proposed Amt.$63,000.00

$0

Performance Measure Actual Outcome

N/A

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: Lead entity for the dozens of agencies and individuals who provide 

housing, services, and support to the homeless through El Paso's "Continuum of 

Care" and carry out the responsibilities of leading and managing the Continuum to 

meet HUD expectations and community needs. Maintaining the Coalition as the 

vehicle for the Continuum to accomplish needs, analysis, strategic planning, 

networking, service coordination, and collaborations for implementing the Ten-Year 

Plan to End Chronic Homelessness in El Paso entitled "Border Solutions: Ending 

Complete

N/A Proposed

Proposed

Continuum Planning and Assistance - Homeless Planning Grant

El Paso Coalition for the Homeless                                 

6044 Gateway East Ste 211                  

El Paso, TX 79905

CDBG funds will be used for Homeless Planning Grant funding for partial costs related to the Homeless Grant Planner 

and the Homeless Coalition’s Executive Director position, and the rest related to operating costs.  Provides planning and 

structure for El Paso’s Continuum of Care (“CoC”), leadership for HUD’s annual CoC grant process, operation of the 

Homeless Management Information System (HMIS) mandated by HUD, and assistance with planning and implementing 

the City’s Ten-Year Strategic Plan on homelessness. Administered by the El Paso Coalition for the Homeless, 6044 

Gateway East, Ste 211, El Paso, Texas, 79905.

481680Description: 18 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

Accompl. Type:

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

20 Planning 570.205

CDBG

Other

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Planning/Administration

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 196 Project (18)



1

2

3

Proposed Units Proposed Units

Improve Availability/Access with a 

suitable Living Environment

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units140

Proposed Amt.$30,000.00

$42,655

Performance Measure Actual Outcome
Number of low-mod income persons 

w/improved access to medical and mental 

services.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 40 activities to provide public services to approximately 140 persons 

in the category of senior services and 5,470 in the category of handicapped services 

for a total of 5,610 persons (yearly, approximately 28 seniors and 1,094 persons 

with disabilities) by 08/31/2015.

Complete

140 Proposed

Proposed

In Control of My Diabetes 

El Paso Diabetes Assoc. Inc.,                                              

1220 Montana Avenue,                

El Paso, Texas 79902. 

CDBG funds will assist this project designed to empower seniors and persons with disabilities to manage and control 

their diabetes. Access to diabetes care is an issue in our community due to costs of diabetes care, shortage of diabetes 

care specialists, and transportation. Through the In Control of My Diabetes project, we plan to remove barriers for 

seniors and persons with disabilities. One out of every two seniors over the age of 60 in El Paso, Texas is affected by 

diabetes (PAHO, 2004). Through the In Control of My Diabetes project, we will increase the quality of life for participants 

by delaying and/or eliminating the devastating complications associated with diabetes.  Administered by El Paso 

Diabetes Association Inc., 1220 Montana Avenue, El Paso, Texas 79902. 

481680Description: 19 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05A Senior Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Non-homeless Special Needs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 197 Project (19)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/ 

Accessibility with a Suitable 

Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units15

Proposed Amt.$30,000.00

$179,090

Performance Measure Actual Outcome
Number of persons with improved 

access to services and/or emergency 

shelter.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 50 activities to provide public services and assist 

approximately 15,804 persons who are homeless by 08/31/2015.

Complete

15 Proposed

Proposed

Transitional Housing for Former Foster Youth (THFFY) Program 

El Paso Human Services                          

8620 Winchester                                  

El Paso, TX  79907

CDBG funds will be use in part to help develop a comprehensive program where El Paso homeless teens, to include 

former foster youth, can acquire transitional shelter services, including supervised housing, meals, laundry and 

recreational activities.  Additionally, trained staff will offer support services for the purpose of assisting youth to become 

self-sufficient.  Administered by El Paso Human Services, 8620 Winchester, El Paso, TX  79907

481680Description: 20 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03T Operating Costs of Homeless/AIDS Patients Programs

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 198 Project (20)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/ Accessibility 

with a Suitable Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units55

Proposed Amt.$30,000.00

$203,580

Performance Measure Actual Outcome
Number of persons with improved 

access to services and/or emergency 

shelter.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 50 activities to provide public services and assist 

approximately 15,804 persons who are homeless by 08/31/2015.

Complete

55 Proposed

Proposed

El Paso Villa Maria 

El Paso Villa Maria                   

920 S. Oregon                           

El Paso, TX 79901

CDBG funds will be used by Villa Maria to provide beautiful, safe transitional housing, supportive services and a caring, 

spiritual community for homeless women without children. During their stay, a case manager facilitates their 

development of personal, achievable goals and carefully supervises their progress in securing appropriate health care, 

adequate housing, financial security and personal healing.  Adminstered by El Paso Villa Maria 920 S. Oregon, El Paso, 

TX 79901. 

481680Description: 21 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03T Operating Costs of Homeless/AIDS Patients Programs

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 199 Project (21)



1

2

3

Explanation:

Description:

Expected Completion Date:

8/31/2013

Priority Need Category

481680
CDBG funds will be used to design and construct Audible Pedestrian Signals (APS) at four intersections throughout the 

City: Hondo Pass and Gateway North; Hondo Pass and Gateway South; Viscount and Sunmount; Santa Fe and 

Main/Sheldon. Project will design, purchase equipment and install elements (curb ramps, landings, walkway corrections) 

when required; relocate and install utility poles, groind boxes, rewire intersections, traffic signal poles, replace mast 

arms and signals, when required.  Administered by the Office of Accessibility, ADA, 2 Civic Center Plaza, 4th Floor, El 

Paso, TX 79901

22

Multi-year Goal: 7 accessibility improvement projects to provide 479 

public facility improvements by 08/31/2015.

IDIS Project #: UOG Code:

Select one:

City of El Paso:

1. Hondo Pass & Gtwy North                          

2. Hondo Pass & Gtwy South        

3. Viscount & Sunmount              

4. Santa Fe & Main/Sheldon

Specific Objectives

Complete

Proposed

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Location:

Project Name: Engineering Department - Audible Pedestrian Signals (APS) 2012-2013

   Outcome Categories

ProposedProposed

Underway Underway

Proposed 4

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Complete

Complete

Underway

Underway

ProposedProposed

Performance Measure

Proposed Amt.

Complete

Complete

Underway

Underway

Complete

Actual Amount

$0

Proposed Units

Proposed Outcome

Actual Amount

Actual Outcome

Actual Amount

Proposed Amt.

Proposed Units

Actual UnitsActual Units

4

Actual Units

$110,152.00

Proposed Amt.

Proposed Units

Proposed Units

P
r
o

g
r
a
m

 Y
e
a
r
 3

Actual Amount

Actual Units

Proposed Amt.

11 Public Facilities

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03L Sidewalks 570.201(c)

CDBG

Other

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Facilities

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve quality / increase quantity of public improvements for lower income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 200 Project (22)



1

2

3

Explanation:

Description:

Expected Completion Date:

8/31/2013

Priority Need Category

481680
CDBG funds will be used to addess individual accessibility issues of persons with disabilities by providing street corner 

curb cuts near homes, paths of travel, places of employment, etc.  Requests would be administered on a “first-come 

first served” basis.  Program would only address and correct accessibility impediments that can be completely solved by 

the installation of curb cuts.  Locations that would require the installation of sidewalks, parkways or other improvements 

to make the curb cuts practical will not be considered for this Program. There is a limit of eight (8) curb cut requests per 

individual.   Each curb cut costs approximately $2,250.00. Administered by the Office of Accessibility, ADA, 2 Civic 

Center Plaza, 4th Floor, El Paso, TX 79901. Locations include: Hawkins & Signalized driveway at Luby's (7); Audobon & 

school crosswalk (2); Tetons & Mt. Latona (4); Tetons & Railroad (2); Mt. Latona & Capitan (2); Howze & La Luz (2); 

Hercules & Capitan (4); Hercules & Mt. Latona (3). Alternate Locations for Ramps and continued list for extra funds and 

for future years funding, if provided. Hercules & Sierra Vista (2); Hercules & Howard (4); Zanzibar & Sumatra (4); 

Zanzibar & Singapore (4); Zanzibar & Ridgewood (2); Camwood & Jonwood (2); Camwood & Woodfin (4); Camwood & 

Whitcomb (2); Nations & Raynor (4); Nations & Myles (3).

23

Multi-year goal: 7 accessibility improvements projects to provide 

479 public facility improvements by 08/31/2015.

IDIS Project #: UOG Code:

Select one:

Office of Accessibility, ADA,             

2 Civic Center Plaza, 4th Fl.               

El Paso, TX 79901

Specific Objectives

Complete

Proposed

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Location:

Project Name: Engineering Department - Citywide Curb Cut Demand Program 2012-2013

   Outcome Categories

ProposedProposed

Underway Underway

Proposed 26

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Complete

Complete

Underway

Underway

ProposedProposed

Performance Measure

Proposed Amt.

Complete

Number of persons with disabilities who no 

longer have access to substandard, 

inaccessible, infrastructure.

Complete

Underway

Underway

Complete

Actual Amount

Proposed Outcome Actual Outcome

Actual Amount

Proposed Amt.

Improve Availability/ Accessibility-With 

a Suitable Living Environment

$58,581.00

P
r
o

g
r
a
m

 Y
e
a
r
 3

11 Public Facilities

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03L Sidewalks 570.201(c)

CDBG Fund Source:

Public Facilities

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve quality / increase quantity of public improvements for lower income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 201 Project (23)



$0

Proposed Units

Actual Amount

Proposed Units

Actual UnitsActual Units

26

Actual Units

Proposed Amt.

Proposed Units

Proposed Units

P
r
o

g
r
a
m

 Y
e
a
r
 3

Actual Amount

Actual Units

Proposed Amt.Other Fund Source:

11 Public Facilities

Accompl. Type:

Accompl. Type:

Accompl. Type:

CPMP 2.0 202 Project (23)



1

2

3

Proposed Units Proposed Units

Actual Units

N/A

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

N/A

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed UnitsN/A

Proposed Amt.$49,852.00

$0

Performance Measure Actual Outcome

N/A

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-year Goal: Use ESG funds to provide for general management 

oversight and coordination of the ESG program.

Complete

N/A Proposed

Proposed

ESG12 Administration - City Administrative Fees 

Dept. of Community and Human 

Development                              

2 Civic Center Plaza, 8th Fl.                     

El Paso, TX 79901-1196

ESG funds are being used:  Grantee may use not more than 5% of the grant amount for its own administrative costs.  

Portion (35%) of one Grant Planner’s salary.  Administered by the City of El Paso Department of Community and Human 

Development, 2 Civic Center Plaza, 8th Fl., El Paso, TX 79901-1196

481680Description: 24 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

Accompl. Type:

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

21A General Program Administration 570.206

ESG

Other

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Planning/Administration

03C Homeless Facilities (not operating costs) 570.201(c)

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 203 Project (24a)



1

2

3

Proposed Units Proposed Units

Improve Availability/Access with a 

Suitable living environment

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units775

Proposed Amt.$26,693.00

$748,307

Performance Measure Actual Outcome
Number of persons with improved access to 

services and /or emergency shelter

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal:  55 activities to provide services to approximately 

14,048 persons who are homeless by 08/31/2015.

Complete

775 Proposed

Proposed

HESG12- Emergency Shelter for Survivors of Domestic Violence

Center Against Family Violence       

P O Box 26219                           

El Paso, TX 79926                   

Physical Address Confidential

ESG funds will provide shelter and support to clients during the 2012-2013 funding cycle. The Emergency Shelter for 

Survivors of Domestic Violence, is the area's only shelter specifically for survivors of domestic violence and their 

families.  CAFV provides a safe and secure haven, in addition to basic necessities including food, clothing, personal care 

items, mental health counseling, and educational activities for children and economic self-sufficiency assistance.  

Residents of the shelter are connected with community support services offered through CAFV's Family Resource Center 

(FRC), the EP Coalition for the Homeless, the Domestic Violence Prevention Commission, and other community social 

service providers.    Funding will be used for operating costs associated with managing day to day operations, as well as 

481680Description: 24 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03C Homeless Facilities (not operating costs) 570.201(c)

ESG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

03T Operating Costs of Homeless/AIDS Patients Programs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

cpmp 2.0 204 Project (24b)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/Access with a 

Suitable living environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units417

Proposed Amt.$28,800.00

$848,760

Performance Measure Actual Outcome
Number of persons with improved 

access to services and /or emergency 

shelter

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal:  55 activities to provide services to approximately 

14,048 persons who are homeless by 08/31/2015.

Complete

417 Proposed

Proposed

HESG12- Emergency Shelter for the Homeless

Child Crisis Center of El Paso           

2100 N. Stevens                                     

El Paso, TX.  79930

ESG funds will provide residential care to children ages newborn through thirteen years whose families are experiencing 

a crisis including homelessness, child abuse/neglect, parental incarceration, parental/sibling hospitalization and other 

forms of family crisis.  The CCCEP is open 24/7, 365 days/year and is El Paso’s only emergency shelter for 

unaccompanied children of these ages.  ESG funds requested would be used to help pay for the operation of the 

shelter/nursery facilities, maintenance and transportation costs.   Administered by Child Crisis Center of El Paso, 2100 N. 

Stevens, El Paso, TX.  79930,  Note: The current citations for this ESG project are:  Eligibility Citation 576.21 and Type 

of Recipient 576.25.

481680Description: 24 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03C Homeless Facilities (not operating costs) 570.201(c)

ESG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

05 Public Services (General) 570.201(e)

03T Operating Costs of Homeless/AIDS Patients Programs

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 205 Project (24c)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/Access with a 

Suitable living environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units70

Proposed Amt.$70,000.00

$627,250

Performance Measure Actual Outcome
Number of persons with improved 

access to services and /or emergency 

shelter

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal:  55 activities to provide services to approximately 

14,048 persons who are homeless by 08/31/2015.

Complete

70 Proposed

Proposed

HESG12- General Assistance Office Homelessness Prevention

County of El Paso                                     

500 E. San Antonio, Ste 301                                  

El Paso, TX 79901

ESG funds will provide financial assistance and services inside the City limits to individuals and families who are 

currently in housing, but at risk of becoming homeless and need assistance and stabilization services to prevent them 

from becoming homeless and establish permanent housing stability.  Administered by County of El Paso, 500 E. San 

Antonio, Ste 301, El Paso, TX 79901.  Note: The current citations for this ESG project are:  Eligibility Citation 576.21 and 

Type of Recipient 576.25.

481680Description: 24 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03T Operating Costs of Homeless/AIDS Patients Programs

ESG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

05 Public Services (General) 570.201(e)

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 206 Project (24d)



1

2

3

Explanation:

Description:

Expected Completion Date:

8/31/2013

Priority Need Category

481680
ESG funds will provide financial assistance and services inside the City limits to individuals and families who are 

currently in housing, but at risk of becoming homeless and need assistance and stabilization services to prevent them 

from becoming homeless and establish permanent housing stability.  Administered by County of El Paso, 500 E. San 

Antonio, Ste 301, El Paso, TX 79901.  Note: The current citations for this ESG project are:  Eligibility Citation 576.21 and 

Type of Recipient 576.25.

24

Multi-Year Goal:  55 activities to provide services to approximately 

14,048 persons who are homeless by 08/31/2015.

IDIS Project #: UOG Code:

Select one:

County of El Paso                                     

9521 Socorro Rd., Ste B-1                                  

El Paso, TX 79927

Specific Objectives

Complete

Proposed

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Location:

Project Name: HESG12- General Assistance Office Homelessness Prevention

   Outcome Categories

ProposedProposed

Underway Underway

Proposed 37

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Complete

Complete

Underway

Underway

ProposedProposed

Performance Measure

Proposed Amt.

Complete

Number of persons with improved 

access to services and /or emergency 

shelter

Complete

Underway

Underway

Complete

Actual Amount

$337,750

Proposed Units

Proposed Outcome

Actual Amount

Actual Outcome

Actual Amount

Proposed Amt.

Improve Availability/Access with a 

Suitable living environment

Proposed Units

Actual UnitsActual Units

37

Actual Units

$37,273.00

Proposed Amt.

Proposed Units

Proposed Units

P
r
o

g
r
a
m

 Y
e
a
r
 3

Actual Amount

Actual Units

Proposed Amt.

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03T Operating Costs of Homeless/AIDS Patients Programs

ESG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

05 Public Services (General) 570.201(e)

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 207 Project (24e)



1

2

3

Proposed Units Proposed Units

Improve Availability/Access with a 

Suitable living environment

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units74

Proposed Amt.$18,198.00

$334,201

Performance Measure Actual Outcome
Number of persons with improved 

access to services and /or emergency 

shelter

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal:  55 activities to provide services to approximately 

14,048 persons who are homeless by 08/31/2015.

Complete

74 Proposed

Proposed

ESG12 Shelter - Runaway Shelter  

El Paso Center for Children                       

2200 N. Stevens St.                                   

El Paso, TX  79930.

ESG funds will provide emergency shelter and supportive services to 74 CD-Eligible runaway and homeless youth ages 

13-17 over the 12-month contract period.   These youth seek emergency shelter care in the Center’s Runaway Shelter 

after fleeing or being evicted from their homes.  Services will include shelter, food, clothing, and other health, hygiene, 

and daily living supplies, as well as transportation to and from their home schools daily.  Crisis intervention, counseling 

and mediation will also be provided to return 90% of service recipients to safe housing after an average length of stay of 

6 days.  ESG funds requested will support the shelter’s operating costs only, including telephone, insurance, utilities, 

repairs, housekeeping supplies and rental and maintenance. Administered by El Paso Center for Children, 2200 N. 

481680Description: 24 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03C Homeless Facilities (not operating costs) 570.201(c)

ESG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

03T Operating Costs of Homeless/AIDS Patients Programs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 208 Project (24f)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/Access with a 

Suitable living environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units55

Proposed Amt.$16,334.00

$187,196

Performance Measure Actual Outcome
Number of persons with improved 

access to services and /or emergency 

shelter

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal:  55 activities to provide services to approximately 

14,048 persons who are homeless by 08/31/2015.

Complete

55 Proposed

Proposed

ESG12 Shelter - El Paso Villa Maria - TLC

El Paso Villa Maria                     

920 S. Oregon St.                      

El Paso, TX  79901

ESG funds provide a beautiful, safe housing, supportive services and a caring, spiritual community for women homeless 

and without any children.  During an average 10 to 18 month stay, the women work with a full-time Case Manager who 

facilitates their development of personal, achievable goals and carefully supervises their progress in securing appropriate 

physical and mental health car, suitable counseling, education, job training and employment, transportation, financial 

assistance and suitable housing.  Administered by El Paso Villa Maria, 920 S. Oregon St., El Paso, TX  79901.  Note: The 

current citations for this ESG project are:  Eligibility Citation 576.21 and Type of Recipient 576.25   

481680Description: 24 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03C Homeless Facilities (not operating costs) 570.201(c)

ESG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

03T Operating Costs of Homeless/AIDS Patients Programs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 209 Project (24g)



1

2

3

##

Proposed Units Proposed Units

Actual Units

Improve Availability/Access with a 

Suitable living environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units126

Proposed Amt.$79,706.00

$30,000

Performance Measure Actual Outcome
Number of persons with improved 

access to services and /or emergency 

shelter

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal:  55 activities to provide services to approximately 

14,048 persons who are homeless by 08/31/2015.

Complete

126 Proposed

Proposed

ESG12 Homeless Prevention - We Care!  

International AIDS Empowerment 

800 Montana                                  

El Paso, TX 79902

ESG funds will provide for the International AIDS Empowerment’s homeless prevention program.  Services offered under 

this proposal include rental assistance, housing relocation / stabilization and case management to assist 126 

unduplicated clients with HIV/AIDS.  This population has been specifically recognized in the ESG legislation as a sub-

population warranting special consideration.  These services will complement IAE’s other housing assistance programs. 

Administered by International AIDS Empowerment, 800 Montana, El Paso, TX 79902.  Note: The current citations for 

this ESG project are:  Eligibility Citation 576.21 and Type of Recipient 576.25  

481680Description: 24 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03S Facilities for AIDS Patients (not operating costs) 570.201(c)

ESG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

03C Homeless Facilities (not operating costs) 570.201(c)

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 210 Project (24h)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/Access with a 

Suitable living environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units115

Proposed Amt.$25,085.00

$127,451

Performance Measure Actual Outcome
Number of persons with improved access to 

services and /or emergency shelter

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal:  55 activities to provide services to approximately 

14,048 persons who are homeless by 08/31/2015.

Complete

115 Proposed

Proposed

ESG12 Street Outreach - APOYO-S

La Posada Home, Inc.                    

1020 N. Campbell St.                       

El Paso, TX 79902

ESG funds will be used to conduct intense street outreach to assure the maximum number of homeless or those who are 

at risk of homelessness receive information to cover their needs. Out of those people at least 400 clients will receive 

shelter services. The YWCA TLC will provide outreach and case management/advocate work in order to inform the public 

of services available to individuals and families who are either homeless or at risk of homelessness and to provide the 

help needed to achieve permanent housing. The YWCA will partner with La Posada Homes to assure that the La Posada 

shelters also have access to important partnerships that exist at the YWCA TLC.  The YWCA TLC will also expand 

programming based on successful La Posada programming/partnerships. Shared resources will assure project success 

481680Description: 24 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03C Homeless Facilities (not operating costs) 570.201(c)

ESG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

03T Operating Costs of Homeless/AIDS Patients Programs

05 Public Services (General) 570.201(e)

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 211 Project (24i)



1

2

3

Explanation:

Description:

Expected Completion Date:

8/31/2013

Priority Need Category

481680
ESG funds will be used to conduct intense street outreach to assure the maximum number of homeless or those who are 

at risk of homelessness receive information to cover their needs. Out of those people at least 400 clients will receive 

shelter services. The YWCA TLC will provide outreach and case management/advocate work in order to inform the public 

of services available to individuals and families who are either homeless or at risk of homelessness and to provide the 

help needed to achieve permanent housing. The YWCA will partner with La Posada Homes to assure that the La Posada 

shelters also have access to important partnerships that exist at the YWCA TLC.  The YWCA TLC will also expand 

programming based on successful La Posada programming/partnerships. Shared resources will assure project success 

24

Multi-Year Goal:  55 activities to provide services to approximately 

14,048 persons who are homeless by 08/31/2015.

IDIS Project #: UOG Code:

Select one:
La Posada Home, Inc.                    

1930 Bassett                              

El Paso, TX 79905

Specific Objectives

Complete

Proposed

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Location:

Project Name: ESG12 Street Outreach - APOYO-S

   Outcome Categories

ProposedProposed

Underway Underway

Proposed 100

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Complete

Complete

Underway

Underway

ProposedProposed

Performance Measure

Proposed Amt.

Complete

Number of persons with improved access to 

services and /or emergency shelter

Complete

Underway

Underway

Complete

Actual Amount

$123,202

Proposed Units

Proposed Outcome

Actual Amount

Actual Outcome

Actual Amount

Proposed Amt.

Improve Availability/Access with a 

Suitable living environment

Proposed Units

Actual UnitsActual Units

100

Actual Units

$24,127.00

Proposed Amt.

Proposed Units

Proposed Units

P
r
o

g
r
a
m

 Y
e
a
r
 3

Actual Amount

Actual Units

Proposed Amt.

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03C Homeless Facilities (not operating costs) 570.201(c)

ESG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

03T Operating Costs of Homeless/AIDS Patients Programs

05 Public Services (General) 570.201(e)

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 212 Project (24j)



1

2

3

Explanation:

Description:

Expected Completion Date:

8/31/2013

Priority Need Category

481680
ESG funds will be used to conduct intense street outreach to assure the maximum number of homeless or those who are 

at risk of homelessness receive information to cover their needs. Out of those people at least 400 clients will receive 

shelter services. The YWCA TLC will provide outreach and case management/advocate work in order to inform the public 

of services available to individuals and families who are either homeless or at risk of homelessness and to provide the 

help needed to achieve permanent housing. The YWCA will partner with La Posada Homes to assure that the La Posada 

shelters also have access to important partnerships that exist at the YWCA TLC.  The YWCA TLC will also expand 

programming based on successful La Posada programming/partnerships. Shared resources will assure project success 

24

Multi-Year Goal:  55 activities to provide services to approximately 

14,048 persons who are homeless by 08/31/2015.

IDIS Project #: UOG Code:

Select one:
YWCA Sara McKnight TLC                    

3700 Altura                               

El Paso, TX 79930

Specific Objectives

Complete

Proposed

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Location:

Project Name: ESG12 Street Outreach - APOYO-S

   Outcome Categories

ProposedProposed

Underway Underway

Proposed 147

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Complete

Complete

Underway

Underway

ProposedProposed

Performance Measure

Proposed Amt.

Complete

Number of persons with improved access to 

services and /or emergency shelter

Complete

Underway

Underway

Complete

Actual Amount

$174,182

Proposed Units

Proposed Outcome

Actual Amount

Actual Outcome

Actual Amount

Proposed Amt.

Improve Availability/Access with a 

Suitable living environment

Proposed Units

Actual UnitsActual Units

147

Actual Units

$34,071.00

Proposed Amt.

Proposed Units

Proposed Units

P
r
o

g
r
a
m

 Y
e
a
r
 3

Actual Amount

Actual Units

Proposed Amt.

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03C Homeless Facilities (not operating costs) 570.201(c)

ESG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

03T Operating Costs of Homeless/AIDS Patients Programs

05 Public Services (General) 570.201(e)

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 213 Project (24k)



1

2

3

Proposed Units Proposed Units

Improve Availability/Access with a 

Suitable living environment

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units1,300

Proposed Amt.$69,228.00

$345,857

Performance Measure Actual Outcome
Number of persons with improved access to 

services and /or emergency shelter

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal:  55 activities to provide services to approximately 

14,048 persons who are homeless by 08/31/2015.

Complete

1,300 Proposed

Proposed

ESG12 Shelter - Day Resource and Emergency Shelter

Opportunity Center for the 

Homeless                                         

1208 Myrtle                                                  

El Paso, TX  79901

ESG  funds will provide supportive services to homeless men, women and youth. Services of food, clothing, basic needs 

(including access to showers), mental health services, case management, educational programs and more.  All services 

offered through the Day Resource Center are available to all homeless person regardless of what, if any, shelter they 

may be residing in at the time of needing/accessing services.   The Opportunity Center will seek to continue to operate 

the Day Resource-Emergency Shelter component that incorporates a wide array of services specifically designed to 

address the needs of the homeless. Additional services include coordinated transportation system, access to partnering 

organizations that offer substance abuse counseling, veterans services, dedicated programs for the mentally disabled, 

481680Description: 24 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03C Homeless Facilities (not operating costs) 570.201(c)

ESG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

03T Operating Costs of Homeless/AIDS Patients Programs

05 Public Services (General) 570.201(e)

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 214 Project (24l)



1

2

3

Proposed Units Proposed Units

Improve Availability/Access with a 

Suitable living environment

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units50

Proposed Amt.$46,994.00

$47,496

Performance Measure Actual Outcome
Number of persons with improved 

access to services and /or emergency 

shelter

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal:  55 activities to provide services to approximately 

14,048 persons who are homeless by 08/31/2015.

Complete

50 Proposed

Proposed

ESG12 Homeless Prevention and Shelter - Roots and Wings

Project Vida, Inc.                                     

3607 Rivera Ave.                                         

El Paso, TX  79905. 

ESG funds will provide a homeless shelter and recovery program that consists of six two-bedroom apartments located 

adjacent to Project Vida’s central campus. Project Vida currently provides a wide array of services including temporary 

housing, case management, child care, after school, and mental and primary health services. The target population for 

the program is homeless families with children. There is no age or gender restriction, and families are referred primarily 

from other emergency shelters. Many families are survivors of domestic abuse.  $46,994=$42,943 for Emergency 

Shelter expenses and $4,051 for Homeless Prevention expenses.  Administered by Project Vida, Inc., 3607 Rivera Ave, 

El Paso, TX  79905.   Note: The current citations for this ESG project are:  Eligibility Citation 576.21 and Type of 

Recipient 576.25.

481680Description: 24 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03C Homeless Facilities (not operating costs) 570.201(c)

ESG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

05 Public Services (General) 570.201(e)

03T Operating Costs of Homeless/AIDS Patients Programs

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 215 Project (24m)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/Access with a 

Suitable living environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units600

Proposed Amt.$51,936.00

$451,258

Performance Measure Actual Outcome
Number of persons with improved 

access to services and /or emergency 

shelter

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal:  55 activities to provide services to approximately 

14,048 persons who are homeless by 08/31/2015.

Complete

600 Proposed

Proposed

ESG12 Shelter - Homeless Shelter Services

Rescue Mission of El Paso, Inc. 

1949 W. Paisano                               

El Paso, TX 79922.

ESG funds will be used by The Rescue Mission to expand and improve its emergency shelter to make it more attractive 

to homeless people who may be residing in the downtown area.  The project will provide shelter for at least 600 

unduplicated individuals who are homeless.  While the individuals are receiving shelter, they will gain access to 

counselors who can assist them with the individual problems which caused their homelessness.    Administered by 

Rescue Mission of El Paso, Inc. 1949 W. Paisano, El Paso, TX 79922.   Note: The current citations for this ESG project 

are:  Eligibility Citation 576.21 and Type of Recipient 576.25

481680Description: 24 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03C Homeless Facilities (not operating costs) 570.201(c)

ESG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

03T Operating Costs of Homeless/AIDS Patients Programs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 216 Project (24n)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/Access with a 

Suitable living environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units800

Proposed Amt.$61,408.00

$566,334

Performance Measure Actual Outcome
Number of persons with improved 

access to services and /or emergency 

shelter

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal:  55 activities to provide services to approximately 

14,048 persons who are homeless by 08/31/2015.

Complete

800 Proposed

Proposed

ESG12 Shelter - Emergency Family Shelter 

Salvation Army                                               

4300 E. Paisano Dr.                             

El Paso, TX  79905

ESG funds will provide temporary emergency family shelter for homeless families with children in El Paso, County.  We 

will serve approximately 800 individuals during the fiscal year, the average stay being approximately 7 weeks.  In 

addition to shelter we provide support services, three meals a day, and counseling.  ESG funds are ordinarily used to 

support food service needs and support services.  Non-ESG funds support the balance of the project. Administered by 

Salvation Army, 4300 E. Paisano Dr., El Paso, TX  79905.   Note: The current citations for this ESG project are:  

Eligibility Citation 576.21 and Type of Recipient 576.25

481680Description: 24 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03C Homeless Facilities (not operating costs) 570.201(c)

ESG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

05 Public Services (General) 570.201(e)

03T Operating Costs of Homeless/AIDS Patients Programs

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 217 Project (24o)



1

2

3

Proposed Units

Actual Units

Proposed Units

Proposed Units

Actual Amount

Actual Amount

Proposed Amt.

Actual Units

Proposed Units

Actual Amount

P
r
o

g
r
a
m

 Y
e
a
r
 3

N/A

Proposed Amt.

N/A

$0

$25,000.00

N/A

Proposed Amt. Proposed Amt.

Proposed Outcome
N/A

CompleteComplete

Proposed

Performance Measure Actual Outcome

Actual Amount

City of El Paso, Texas

Proposed

Underway Underway

Select one:

IDIS Project #:

ESG funds will provide funds to the Coalition for the Homeless to administer the local Homeless Management 

Information System (HMIS) required by HUD. The Continuum of Care (CoC) is responsible for planning, software 

selection, and selecting of the HMIS administering agency.  The HMIS is a software application designed to record and 

store client-level information on the characteristics and service needs of homeless persons. This integrated web-based 

software application is used by homeless assistance providers to coordinate care, manage their operations, and better 

serve their clients.  Homeless assistance providers within a community are connected through an HMIS to create a more 

coordinated and effective housing and service delivery system. HUD and other planners and policymakers at the federal, 

state and local levels use aggregate HMIS data to obtain better information about the extent and nature of 

homelessness over time. Specifically, HMIS can be used to produce an unduplicated count of homeless persons, 

understand patterns of service use, and measure the effectiveness of homeless programs. Administered by Coalition for 

the Homeless, 6044 Gateway East, Ste. 211, El Paso, TX  79905. Note: The current citations for this ESG project are:  

Eligibility Citation 576.21 and Type of Recipient 576.25

481680Description: 24 UOG Code:

Complete

Grantee Name:

Location: Priority Need Category

Project Name: ESG12 Data Collection- HMIS

CPMP Version 2.0

Proposed

Underway

Complete

Specific Objectives

Proposed Proposed

Complete

N/A

Underway

Proposed

8/31/2013

Complete

   Outcome Categories

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Underway

Explanation:

Multi-year Goal: Lead entity for the dozens of agencies and 

individuals who provide housing, services, and support to the 

homeless through El Paso's "Continuum of Care" and carry out the 

responsibilities of leading and managing the CoC to meet HUD 

expectations and community needs. 

Coalition for the Homeless,               

6044 Gateway East, Ste. 211             

El Paso TX  79905

Expected Completion Date:

Accompl. Type:

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03C Homeless Facilities (not operating costs) 570.201(c)

ESG

Other

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Planning/Administration

21A General Program Administration 570.206

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 218 Project (24p)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/Access with a Suitable 

living environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units90

Proposed Amt.$29,836.00

$695,953

Performance Measure Actual Outcome
Number of low-mod income persons with imporved 

access to medical and mentalo health services.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal:  45 activities to privide public, mental and medical 

health services to approximately 13,585 persons by 08/31/2015.

Complete

90 Proposed

Proposed

Integrated Behavioral Health Program 

Family Services of El Paso             

6040 Surety Dr.                                         

El Paso, TX  79905.

CDBG funds will provide mental health services to families and individuals in the El Paso community.  .  Depression, 

anxiety, relational problems, child behavioral problems are a few of the issues that will be dealt with while in treatment.  

FSEP will target services to clients that fall in the extremely low-income category. Clients will not be assessed a fee. 

Services will be available Monday- Friday from 8 am to 8 pm at a centrally located facility. Services will be available in 

English and in Spanish and will be provided by licensed therapists diverse in gender, age and ethnicity. Administered by 

Family Services of El Paso, 6040 Surety Dr., El Paso, TX  79905.

481680Description: 25 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05O Mental Health Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 219 Project (25)



1

2

3

Proposed Units Proposed Units

Actual Units

N/A

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

N/A

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed UnitsN/A

Proposed Amt.$237,629.00

$0

Performance Measure Actual Outcome

N/A

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal:  Use HOME funds to provide for general 

management oversight and coordination of the HOME program.

Complete

N/A Proposed

Proposed

Home Administration Expenses

City of El Paso                                    

Department of Community          

and Human Development                            

2 Civic Center Plaza 8th Fl.          

El Paso, TX  79901

HOME funds to cover administrative expenses incurred by the City of El Paso.  The HOME Program is administered by 

the City of El Paso, Department of Community and Human Development, 2 Civic Center Plaza, 8th Fl., El Paso, TX  

79901-1153.

481680Description: 26 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

Accompl. Type:

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

21H HOME Admin/Planning Costs of PJ (subject to 5% cap

HOME

Other

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Planning/Administration

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 220 Project(26)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve affordability with Decent 

Housing

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units43

Proposed Amt.$800,000.00

$2,652,000

Performance Measure Actual Outcome
Number of Housing Units assisted.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal:  Use CDBG and HOME funds to provide homeownership 

assistance to 360 first-time homebuyers (HOME-320; CDBG-20) by 

08/31/2015.

Complete

43 Proposed

Proposed

HOME First-Time Homebuyer Assistance Program

City of El Paso                                    

Department of Community          

and Human Development                            

2 Civic Center Plaza 8th Fl.          

El Paso, TX  79901

HOME funds provide home ownership opportunities to low-and moderate-income families of approximately 43 owner 

housing units.  Families may receive principal reduction assistance up to $35,000 and downpayment assistance plus 

allowable closing costs up to $5,000.  Clients are subject to credit approval by a private mortgage lender.  Applications 

will be available at the City of El Paso 09/01/2012 after completion of HUD-approved Pre-Ownership Counseling Services 

on a "first-come, first-served" basis.  Administered by City of El Paso, Department of Community and Human 

Development, 2 Civic Center Plaza, 8th Floor, El Paso, Texas  79901-1196

481680Description: 27 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

10 Housing Units

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

13 Direct Homeownership Assistance 570.201(n)

HOME

Other

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Increase the availability of affordable owner housing

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 221 Project (27)



1

2

3

Proposed Units Proposed Units

Actual Units

Improved Affordability with 

Decent Housing

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units2

Proposed Amt.$500,000.00

$0

Performance Measure Actual Outcome

Number of Housing Units 

assisted

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal:  Use CDBG and HOME funds to achieve the rehabilitation or 

construction of 153 rental units (HOME-126; CDBG-127) by 08/31/2015.

Complete

2 Proposed

Proposed

Multi-Family Investor Owned Rental Development Program

City of El Paso                                    

Department of Community          

and Human Development                            

2 Civic Center Plaza 8th Fl.          

El Paso, TX  79901

HOME funds provide loan and loan/grant combinations for the rehabilitation, construction, acquisition or reconstruction 

of approximately 2 units of rental housing for occupancy by low-income tenants. Requests for Proposals will be issued 

and projects will be awarded based on a rating/ranking system. Program administered by City of El Paso, Department of 

Community and Human Development, 2 Civic Center Plaza, 8th Floor, El Paso, Texas 79901-1196.

481680Description: 28 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

10 Housing Units

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

14B Rehab; Multi-Unit Residential 570.202

HOME

Other

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

Rental Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the quality of affordable rental housing

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 222 Project (28)



1

2

3

Proposed Units Proposed Units

Actual Units

Improved Affordability with 

Decent Housing

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units10

Proposed Amt.$356,444.00

$0

Performance Measure Actual Outcome

Number of Housing Units 

assisted

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: Use HOME funds to achieve the rehabilitation or 

construction of 70 units, including 36 in NRSA's, by 08/31/2015.

Complete

10 Proposed

Proposed

HOME New Construction/Rehabilitation by CHDO's

City of El Paso                                    

Department of Community          

and Human Development                            

2 Civic Center Plaza 8th Fl.          

El Paso, TX  79901

HOME funds for construction/rehabilitation of approximately 10 homes by Community Housing Development 

Organizations (CHDO's) for purchase by first-time homebuyers.  This activity will be administered by designated CHDO's 

and the City of El Paso, Department of Community and Human Development, #2 Civic Center Plaza, 8th Floor, El Paso, 

Texas 79901-1196

481680Description: 29 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

10 Housing Units

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

12 Construction of Housing 570.201(m)

HOME

Other

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

Rental Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Increase the availability of affordable owner housing

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 223 Project (29)



1

2

3

Proposed Units Proposed Units

Actual Units

Improved Affordability with 

Decent Housing

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units14

Proposed Amt.$482,216.00

$0

Performance Measure Actual Outcome

Number of Housing Units 

assisted

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: Use CDBG and HOME funds to achieve the 

rehabilitation or construction of 351 owner housing units (HOME-87; 

CDBG-264) by 08/31/2015.

Complete

14 Proposed

Proposed

HOME Single Family Housing Rehabilitation

City of El Paso                                    

Department of Community          

and Human Development                            

2 Civic Center Plaza 8th Fl.          

El Paso, TX  79901

HOME funds provide loans or forgivable loan combinations for the rehabilitation of approximately 14 single-family 

housing units for occupancy by low/moderate income homeowners.  Applications will be accepted on a "first come, first 

served" basis. The program will be administered by City of El Paso, Department of Community and Human 

Development, 2 Civic Center Plaza, 8th Floor, El Paso, Texas 79901-1196.

481680Description: 30 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

10 Housing Units

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

14A Rehab; Single-Unit Residential 570.202

HOME

Other

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the quality of owner housing

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 224 Project (30)



1

2

3

Proposed Units Proposed Units

Actual Units

N/A

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

N/A

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed UnitsN/A

Proposed Amt.$130,000.00

$0

Performance Measure Actual Outcome

N/A

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: Use HOME funds to provide for general 

management oversight and coordination of the HOME program. 

Complete

N/A Proposed

Proposed

HOME Program Income - Administration Expenses

City of El Paso                                    

Department of Community          

and Human Development                            

2 Civic Center Plaza 8th Fl.          

El Paso, TX  79901

HOME funds to cover administration expenses incurred by the City of El Paso.  The HOME Program will be administered 

by City of El Paso, Department of Community and Human Development, 2 Civic Center Plaza, 8th Floor, El Paso, TX  

79901-1196.

481680Description: 31 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

Accompl. Type:

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

21H HOME Admin/Planning Costs of PJ (subject to 5% cap

HOME

Other

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Planning/Administration

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 225 Project (31) 



1

2

3

Proposed Units Proposed Units

Actual Units

Improve affordability with Decent 

Housing

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units6

Proposed Amt.$300,000.00

$0

Performance Measure Actual Outcome

Number of Housing Units 

assisted

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Mutli-Year Goal:  Use CDBG and HOME funds to achieve the 

rehabilitation or construction of 351 owner occupied housing units 

(HOME-87; CDBG-264) by 08/31/02/31/2015.

Complete

6 Proposed

Proposed

HOME Program Income - Single Family Housing Rehabilitation

City of El Paso                                    

Department of Community          

and Human Development                            

2 Civic Center Plaza 8th Fl.          

El Paso, TX  79901

HOME funds for rehabilitation of approximately 6 single family homes under the City of El Paso's Owner-Occupied 

Housing Rehab Program which provides loan combinations to income-eligible owners. Owner-occupied applications will 

be accepted on a "first come, first served" basis.  The program will be administered by City of El Paso, Department of 

Community and Human Development, 2 Civic Center Plaza, 8th Floor, El Paso, Texas 79901-1196.

481680Description: 32 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

10 Housing Units

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

14A Rehab; Single-Unit Residential 570.202

HOME

Other

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the quality of owner housing

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 226 Project (32)



1

2

3

Proposed Units Proposed Units

Actual Units

Improved Affordability with 

Decent Housing

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units7

Proposed Amt.$370,000.00

$1,248,000

Performance Measure Actual Outcome

Number of Housing Units 

assisted

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: Use CDBG and HOME funds to provide 

homeownership assistance to 360 first-time homebuyers (HOME-

320; CDBG-40) by 08/31/2015 .

Complete

7 Proposed

Proposed

HOME Program Income - First-Time Homebuyer Assistance Program

City of El Paso                                    

Department of Community          

and Human Development                            

2 Civic Center Plaza 8th Fl.          

El Paso, TX  79901

HOME funds will provide home ownership opportunities to approximately 7 low- and moderate-income families.  Families 

may receive principal reduction assistance up to $35,000 and downpayment assistance plus allowable closing costs up to 

$5,000. Clients are subject to credit approval by a private mortgage lender.  Applications will be available at the City of 

El Paso 09/01/2012 after completion of HUD approved Pre-Homeownership Counseling Services on a "first-come, first-

served basis". The program will be administered by City of El Paso, Department of Community and Human 

Development, 2 Civic Center Plaza, 8th Floor, El Paso, Texas 79901-1196

481680Description: 33 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

10 Housing Units

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

13 Direct Homeownership Assistance 570.201(n)

HOME

Other

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

Owner Occupied Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Increase the availability of affordable owner housing

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 227 Project (33)



1

2

3

Proposed Units Proposed Units

Actual Units

Improved Affordability with Decent 

Housing

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units3

Proposed Amt.$500,000.00

$100,000

Performance Measure Actual Outcome
Number of Housing Units assisted

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: Use CDBG and HOME funds to achieve the 

rehabilitation or construction of 153 rental units (HOME-126; CDBG-

27) by 08/31/2015.

Complete

3 Proposed

Proposed

HOME Program Income - Multi-Family Investor Owned Rental Development 

Program

City of El Paso                                    

Department of Community          

and Human Development                            

2 Civic Center Plaza 8th Fl.          

El Paso, TX  79901

HOME Program Income funds allocated for the development of 3 multi-family housing units will assist non-profit and/or 

for-profit agencies.  Eligible projects will be in the form of rental housing.  Funds will be available for rehabilitation and 

new construction of affordable rental units.  Available funds per project will be $166,666.67.  The program will be 

administered by City of El Paso, Department of Community and Human Development, 2 Civic Center Plaza, 8th Floor, El 

Paso, Texas 79901-1196..

481680Description: 34 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

10 Housing Units

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

14B Rehab; Multi-Unit Residential 570.202

HOME

Other

Fund Source:

Fund Source:

10 Housing Units

Accompl. Type:

Accompl. Type:

Accompl. Type:

Rental Housing

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Increase the supply of affordable rental housing

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 228 Project (34)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/Accessibility 

through Economic Opportunity

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units100

Proposed Amt.$31,825.00

$384,918

Performance Measure Actual Outcome
Number of persons with improved access to 

services for the purpose of providing 

economic opportunities.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-year Goal: 30 activities to provide public services to 

approximately 13,025 persons in the category of children and youth 

by 08/01/2015.

Complete

100 Proposed

Proposed

Houchen’s Child Development Center 

Houchen Community Center                        

609 S. Tays                                             

El Paso, TX 79901

CDBG funds will be used by Houchen Child Development Center a 4 Star “Texas Rising Star” rated child care facility 

providing quality care for children from low income families enabling their parents to work or attend school or training to 

advance themselves economically.  Administered by Houchen Community Center, 609 S. Tays, El Paso, TX  79901.

481680Description: 35 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05L Child Care Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve economic opportunities for low-income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 229 Project (35)



1

2

3

Proposed Units Proposed Units

Actual Units

Improved Affordability with Decent 

Housing

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units55

Proposed Amt.$251,101.00

$201,101

Performance Measure Actual Outcome

Number of low-mod income households 

w/improved access to decent housing

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: Use of HOPWA funds to assist 312 households by 

08/31/2015.

Complete

55 Proposed

Proposed

 El Paso County HOPWA Program – Tenant Based Rental Assistance (TBRA) 

International AIDS Empowerment                         

800 Montana Avenue                       

El Paso, Texas 79902.

HOPWA funds will provide TBRA (long-term rental assistance) administered by the HOPWA Manager to clients living with 

HIV/AIDS in El Paso County.  Clients and their dependents will have access to a suitable living environment made 

possible with TBRA.  Administered by International AIDS Empowerment, 800 Montana Avenue, El Paso, Texas 79902.

481680Description: 36 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

04 Households

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

31F Tenant based rental assistance 

HOPWA

Other

Fund Source:

Fund Source:

04 Households

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve access to affordable rental housing

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 230 Project (36)



1

2

3

Proposed Units Proposed Units

Actual Units

Improved 

Availability/Accessibility to a 

Suitable Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units55

Proposed Amt.$68,756.00

$49,808

Performance Measure Actual Outcome
Number of low-mod income person 

w/improved access to medical & 

mental health services.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: Use of HOPWA funds to assist 312 households by 

08/31/2015.

Complete

55 Proposed

Proposed

El Paso County HOPWA Program – Supportive Services 

International AIDS Empowerment                         

800 Montana Avenue                       

El Paso, Texas 79902.

HOPWA funds will provide supportive services comprised of alcohol/drug abuse case management conducted by 

Recovery Alliance, and mental health case management conducted by Family Services of El Paso.  Peer case 

management assistance, housing information, resource identification and planning will also be included. Administered by 

International AIDS Empowerment, 800 Montana Avenue, El Paso, Texas 79902.

481680Description: 37 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

31E Supportive service 

HOPWA

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 231 Project (37)



1

2

3

Proposed Units Proposed Units

Actual Units

Improved Availability/Accessibility 

to a Suitable Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units109

Proposed Amt.$29,835.00

$5,000

Performance Measure Actual Outcome
Number of low-mod income person 

w/improved access to medical & mental 

health services.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 45 activities to provide public, mental and medical 

health services to approximately 13,585 persons by 08/31/2015.

Complete

109 Proposed

Proposed

HIV Case Management

International AIDS Empowerment                         

800 Montana Avenue                       

El Paso, Texas 79902.

CDBG funds will provide supportive case management for 109 people living with HIV/AIDS to reduce barriers to 

medication adherence in order to improve or sustain health outcomes. The case manager will assist clients in obtaining 

necessary resources, addressing issue of substance use and mental health, preventing crises and reduce stress by 

financial stability. Administered by International AIDS Empowerment, 800 Montana Avenue, El Paso, Texas 79902.

481680Description: 38 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05 Public Services (General) 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 232 Project (38)



1

2

3

Project sponsor is limited to 7% of awarded funds for administration costs.  Administered by International AIDS 

Empowerment, 800 Montana Avenue, El Paso, Texas 79902.

Select one:

Multi-Year Goal: Use HOPWA funds to provide for general 

management oversight and coordination of the HOPWA program.Expected Completion Date:

8/31/2013

Specific Objectives

Project Name: HOPWA Project Sponsor Administrative Fees

Description: UOG Code: 481680IDIS Project #: 39

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Explanation:

Priority Need CategoryLocation:

International AIDS Empowerment                         

800 Montana Avenue                       

El Paso, Texas 79902.

Complete

Underway

Complete

Complete

   Outcome Categories

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Complete

Complete

Underway Underway

N/A

Proposed

Proposed

Underway Underway

Proposed

Actual Amount

N/A

$0

Proposed Outcome Performance Measure

Actual Amount

N/A

P
r
o

g
r
a
m

 Y
e
a
r
 3

Actual Units

Proposed Amt.

Proposed Amt.

Proposed Amt.

$24,877.00

Actual Units

Proposed Amt.

Actual Amount

Proposed Units N/A

Complete

Proposed Proposed

Proposed

Underway

Actual Outcome

N/A

Proposed Units

Actual Amount

Proposed Units

Actual Units

Proposed Units

Actual Units

Accompl. Type:

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

31D Administration - project sponsor 

HOPWA

Other

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 233 Project (39)



1

2

3

Proposed Units Proposed Units

Actual Units

Improved 

Availability/Accessibility to a 

Suitable Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units57

Proposed Amt.$29,836.00

$200,497

Performance Measure Actual Outcome
Number of low-mod income person 

w/improved access to medical & 

mental health services.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 45 activities to provide public, mental and medical 

health services to approximately 13,585 persons by 08/31/2015.

Complete

57 Proposed

Proposed

Mental Health Counseling 

Jewish Family and Children's                

Services                                          

401 Wallenburg Dr.                                    

El Paso, TX  79912

CDBG funds will be used by JFCS to provide quality, affordable bilingual mental health counseling for families, 

individuals, couples, groups, and children without regard to religion.  Clients become healthy and achieve long-term self-

sustainability by overcoming obstacles in the least restrictive setting.  As a result, clients gain access to a suitable living 

environment.  Administered by Jewish Family and Children's Services, 401 Wallenberg Drive, El Paso, Texas  79912.

481680Description: 40 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05O Mental Health Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 234 Project (40)



1

2

3

Proposed Units Proposed Units

Actual Units

Improved 

Availability/Accessibility to a 

Suitable Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units90

Proposed Amt.$29,835.00

$111,159

Performance Measure Actual Outcome
Number of low-mod income person 

w/improved access to medical & 

mental health services.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 45 activities to provide public, mental and medical 

health services to approximately 13,585 persons by 08/31/2015.

Complete

90 Proposed

Proposed

Mental Health Social Rehab for Adults 

La Familia del Paso, Inc.                    

1511 East Yandell                                                  

El Paso, Texas 79902

CDBG funds will be used by La Familia del Paso, Inc., a non-profit social service program that provides a social, 

restorative and supportive environment to people adjusting to chronic mental illness. Participants learn strategies that 

will assist them in becoming self-sufficient, reduce recidivism, and acquire and maintain the skills necessary for 

independent living.  Administered by La Familia del Paso, Inc., 1511 East Yandell, El Paso, Texas 79902

481680Description: 41 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05O Mental Health Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 235 Project (41)



1

2

3

Proposed Units Proposed Units

Actual Units

Improved 

Availability/Accessibility to a 

Suitable Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units20

Proposed Amt.$12,027.00

$424,835

Performance Measure Actual Outcome

Number of low-mod income person 

w/improved access to services.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 50 activities to provide public services and assist 

approximately 15,804 persons who are homeless by 08/31/2015.

Complete

20 Proposed

Proposed

APOYO-S Partnership with YWCA Paso Del Norte Region

La Posada Home,Inc.                            

1020 North Campbell                                       

El Paso, Texas 79902.

CDBG funds will be used by the partnership between La Posada Home, Inc. and the YWCA Sara McKnight Transitional 

Living Center which proposes to provide secure shelter for up to 209 individuals in families with children for up to two 

years. APOYO couples shelter with supportive services, thus increasing the economic, social, and financial skills of 

residents to the point when they can obtain and sustain a permanent residence. This year this partnership will enable 

both agencies to double efforts in serving homeless families. Administered by La Posada Home,Inc., 1020 North 

Campbell, El Paso, Texas 79902.

481680Description: 42 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03T Operating Costs of Homeless/AIDS Patients Programs

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 236 Project (42a)



1

2

3

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name: APOYO-S Partnership with YWCA Paso Del Norte Region

Description: IDIS Project #: 42 UOG Code: 481680
CDBG funds will be used by the partnership between La Posada Home, Inc. and the YWCA Sara McKnight Transitional 

Living Center which proposes to provide secure shelter for up to 209 individuals in families with children for up to two 

years. APOYO couples shelter with supportive services, thus increasing the economic, social, and financial skills of 

residents to the point when they can obtain and sustain a permanent residence. This year this partnership will enable 

both agencies to double efforts in serving homeless families. Administered by La Posada Home,Inc., 1020 North 

Campbell, El Paso, Texas 79902.

Location: Priority Need Category

La Posada Home,Inc.                            

1930 Bassett                                       

El Paso, Texas 79902.
Select one:

Explanation:

Multi-Year Goal: 50 activities to provide public services and assist 

approximately 15,804 persons who are homeless by 08/31/2015.Expected Completion Date:

8/31/2013

Specific Objectives

   Outcome Categories

28 Proposed

Proposed

Complete

Underway Underway

Complete Complete

Proposed

Proposed

Underway Underway

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Complete

Proposed Proposed

Underway Underway

Complete Complete

Proposed Outcome Performance Measure Actual Outcome
Improved 

Availability/Accessibility to a 

Suitable Living Environment

Number of low-mod income person 

w/improved access to services.

Proposed Amt. $424,835 Proposed Amt.

Actual Amount

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Amt. $12,039.00 Proposed Amt.

Actual Amount

Actual Amount Actual Amount

Proposed Units 28 Proposed Units

Actual Units Actual Units

Actual Units Actual Units

Proposed Units Proposed Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03T Operating Costs of Homeless/AIDS Patients Programs

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 237 Project (42b)



1

2

3

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name: APOYO-S Partnership with YWCA Paso Del Norte Region

Description: IDIS Project #: 42 UOG Code: 481680
CDBG funds will be used by the partnership between La Posada Home, Inc. and the YWCA Sara McKnight Transitional 

Living Center which proposes to provide secure shelter for up to 209 individuals in families with children for up to two 

years. APOYO couples shelter with supportive services, thus increasing the economic, social, and financial skills of 

residents to the point when they can obtain and sustain a permanent residence. This year this partnership will enable 

both agencies to double efforts in serving homeless families. Administered by La Posada Home,Inc., 1020 North 

Campbell, El Paso, Texas 79902.

Location: Priority Need Category

YWCA                               3700 

Altura                                      El 

Paso, Texas 79902
Select one:

Explanation:

Multi-Year Goal: 50 activities to provide public services and assist 

approximately 15,804 persons who are homeless by 08/31/2015.Expected Completion Date:

8/31/2013

Specific Objectives

   Outcome Categories

141 Proposed

Proposed

Complete

Underway Underway

Complete Complete

Proposed

Proposed

Underway Underway

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Complete

Proposed Proposed

Underway Underway

Complete Complete

Proposed Outcome Performance Measure Actual Outcome
Improved 

Availability/Accessibility to a 

Suitable Living Environment

Number of low-mod income person 

w/improved access to services.

Proposed Amt. $424,835 Proposed Amt.

Actual Amount

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Amt. $26,429.00 Proposed Amt.

Actual Amount

Actual Amount Actual Amount

Proposed Units 141 Proposed Units

Actual Units Actual Units

Actual Units Actual Units

Proposed Units Proposed Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03T Operating Costs of Homeless/AIDS Patients Programs

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Homeless/HIV/AIDS

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 238 Project (42c)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/Accessibility 

with a Suitible Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units50

Proposed Amt.$30,000.00

$61,025

Performance Measure Actual Outcome
Number of person with improved 

access to services 

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 40 activities to provide public services to approximately 140 persons 

in the category of senior services and 5,470 in the category of handicapped services, 

for a total of 5,610 persons (yearly, approximately 28 seniors and 1,094 persons 

with disabilities will be served) by 08/31/2015.

Complete

50 Proposed

Proposed

Money Management and Social Services 

LULAC Project Amistad                   

1359 Lomaland                                       

El Paso, TX.  79936.

CDBG funds will provide money management and social services to elderly persons, persons with disabilities, and 

persons at risk who suffer from neglect, dementia, Alzheimer’s, or are victims of abuse or exploitation who do not have 

the capability to manage their limited income.  The program ensures that they not become homeless, that they have 

food to eat, that their medical needs are met, and that the client’s limited income is well- managed.  Administered by 

LULAC Project Amistad, 1359 Lomaland, El Paso, TX.  79936.

481680Description: 43 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05B Handicapped Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Non-homeless Special Needs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 239 Project (43)



1

2

3

Proposed Units Proposed Units

Actual Units

Improved 

Availability/Accessibility to a 

Suitable Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units80

Proposed Amt.$30,000.00

$513,000.00

Performance Measure Actual Outcome
Number of persons with improved 

access to services.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 40 activities to provide public services to approximately 140 persons 

in the category of senior services and 5,470 in the category of handicapped services, 

for a total of 5,610 persons (yearly, approximately 28 seniors and 1,094 persons 

with disabilities will be served) by 08/31/2015.

Complete

80 Proposed

Proposed

Community Support Services 

Lutheran Social Services of the 

South                                                         

9640 Montwood                                                 

El Paso, TX 79925.

CDBG funds will be used to enhance the quality of life of elderly and disabled persons who live in the community with 

their families instead of going to nursing homes.  Family caregivers receive respite, training and support, allowing them 

to continue to work or go to school and remain productive members of the community. Administered by Lutheran Social 

Services of the South, 9640 Montwood, El Paso, TX 79925.

481680Description: 44 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05B Handicapped Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Non-homeless Special Needs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 240 Project (44)



1

2

3

Proposed Units Proposed Units

Actual Units

Improved 

Availability/Accessibility to a 

Suitable Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units350

Proposed Amt.$30,000.00

$26,716

Performance Measure Actual Outcome

Number of persons with improved 

access to services.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 40 activities to provide public services to approximately 140 persons 

in the category of senior services and 5,470 in the category of handicapped services, 

for a total of 5,610 persons (yearly, approximately 28 seniors and 1,094 persons 

with disabilities will be served) by 08/31/2010.

Complete

350 Proposed

Proposed

Disability Exercise Program

City of El Paso, Parks and 

Recreation                        

Multipurpose Center                  

9031 Viscount Blvd                       

El Paso, Texas 79925

CDBG funds will be used by the Disability Exercise Program.  The program is free-of-charge to seniors and adults with 

disabilities.  It offers a wide variety of physically structured activities, as well as cultural and social activities in a suitable 

living environment.  Administered by City of El Paso, Parks and Recreation Department, 2 Civic Center Plaza, 6th Floor, 

El Paso, Texas 79901-1196.

481680Description: 45 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05B Handicapped Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Non-homeless Special Needs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 241 Project (45)



1

2

3

Proposed Units Proposed Units

Actual Units

Improved 

Availability/Accessibility to a 

Suitable Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units40

Proposed Amt.$6,000.00

$12,106

Performance Measure Actual Outcome
Number of persons with improved 

access to services.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 30 activities to provide public services to 

approximately 13,025 persons in the category of children and youth 

by 08/31/2015.

Complete

40 Proposed

Proposed

Neighborhood Youth Outreach After School Program 

City of El Paso, Parks and 

Recreation Department            

Armijo Recreation Center         

700 East 7th St.                            

El Paso, Texas 79901

CDBG funds will be used for after school programs for children from extremely low to moderate income level 

households. Project is designed to enhance personal development through structured and leisure activities in a safe, 

supervised environment. Five elements of the after school programs are sports, health and fitness, arts and crafts, 

performing arts, and environmental education. Administered by City of El Paso, Parks and Recreation Department, 2 

Civic Center Plaza, 6th Floor, El Paso, Texas 79901-1196.

481680Description: 46 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 242 Project (46a)



1

2

3

Proposed Units Proposed Units

Actual Units

Improved 

Availability/Accessibility to a 

Suitable Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units40

Proposed Amt.$6,000.00

$12,106

Performance Measure Actual Outcome
Number of persons with improved 

access to services.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 30 activities to provide public services to 

approximately 13,025 persons in the category of children and youth 

by 08/31/2015.

Complete

40 Proposed

Proposed

Neighborhood Youth Outreach After School Program 

City of El Paso, Parks and 

Recreation Department             

Leona Ford Washington Rec Ctr  

3400 E. Missouri                          

El Paso, Texas 79903

CDBG funds will be used for after school programs for children from extremely low to moderate income level 

households. Project is designed to enhance personal development through structured and leisure activities in a safe, 

supervised environment. Five elements of the after school programs are sports, health and fitness, arts and crafts, 

performing arts, and environmental education. Administered by City of El Paso, Parks and Recreation Department, 2 

Civic Center Plaza, 6th Floor, El Paso, Texas 79901-1196.

481680Description: 46 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 243 Project (46b)



1

2

3

Explanation:

Description:

Expected Completion Date:

8/31/2013

Priority Need Category

481680
CDBG funds will be used for after school programs for children from extremely low to moderate income level 

households. Project is designed to enhance personal development through structured and leisure activities in a safe, 

supervised environment. Five elements of the after school programs are sports, health and fitness, arts and crafts, 

performing arts, and environmental education. Administered by City of El Paso, Parks and Recreation Department, 2 

Civic Center Plaza, 6th Floor, El Paso, Texas 79901-1196.

46

Multi-Year Goal: 30 activities to provide public services to 

approximately 13,025 persons in the category of children and youth 

by 08/31/2015.

IDIS Project #: UOG Code:

Select one:

City of El Paso, Parks and 

Recreation Department             

Marty Robbins Rec Center         

11600 Vista del Sol                      

El Paso, Texas 79936

Specific Objectives

Complete

Proposed

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Location:

Project Name: Neighborhood Youth Outreach After School Program 

   Outcome Categories

ProposedProposed

Underway Underway

Proposed 40

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Complete

Complete

Underway

Underway

ProposedProposed

Performance Measure

Proposed Amt.

Complete

Number of persons with improved 

access to services.

Complete

Underway

Underway

Complete

Actual Amount

$12,106

Proposed Units

Proposed Outcome

Actual Amount

Actual Outcome

Actual Amount

Proposed Amt.

Improved 

Availability/Accessibility to a 

Suitable Living Environment

Proposed Units

Actual UnitsActual Units

40

Actual Units

$6,000.00

Proposed Amt.

Proposed Units

Proposed Units

P
r
o

g
r
a
m

 Y
e
a
r
 3

Actual Amount

Actual Units

Proposed Amt.

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 244 Project (46c)



1

2

3

Proposed Units Proposed Units

Actual Units

Improved 

Availability/Accessibility to a 

Suitable Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units40

Proposed Amt.$6,000.00

$12,106

Performance Measure Actual Outcome
Number of persons with improved 

access to services.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 30 activities to provide public services to 

approximately 13,025 persons in the category of children and youth 

by 08/31/2015.

Complete

40 Proposed

Proposed

Neighborhood Youth Outreach After School Program 

City of El Paso, Parks and 

Recreation Department            

San Juan Rec Center                 

228 N. Glenwood                        

El Paso, Texas 79905

CDBG funds will be used for after school programs for children from extremely low to moderate income level 

households. Project is designed to enhance personal development through structured and leisure activities in a safe, 

supervised environment. Five elements of the after school programs are sports, health and fitness, arts and crafts, 

performing arts, and environmental education. Administered by City of El Paso, Parks and Recreation Department, 2 

Civic Center Plaza, 6th Floor, El Paso, Texas 79901-1196.

481680Description: 46 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 245 Project (46d)



1

2

3

Proposed Units Proposed Units

Actual Units

Improved 

Availability/Accessibility to a 

Suitable Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units40

Proposed Amt.$6,000.00

$12,106

Performance Measure Actual Outcome
Number of persons with improved 

access to services.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 30 activities to provide public services to 

approximately 13,025 persons in the category of children and youth 

by 08/31/2015.

Complete

40 Proposed

Proposed

Neighborhood Youth Outreach After School Program 

City of El Paso, Parks and 

Recreation Department              

Seville Rec Center                   

6700 Sambrano                           

El Paso, Texas 79905

CDBG funds will be used for after school programs for children from extremely low to moderate income level 

households. Project is designed to enhance personal development through structured and leisure activities in a safe, 

supervised environment. Five elements of the after school programs are sports, health and fitness, arts and crafts, 

performing arts, and environmental education. Administered by City of El Paso, Parks and Recreation Department, 2 

Civic Center Plaza, 6th Floor, El Paso, Texas 79901-1196.

481680Description: 46 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 246 Project (46e)



1

2

3

Proposed Units Proposed Units

Actual Units

Improved 

Availability/Accessibility to a 

Suitable Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units50

Proposed Amt.$4,872.00

$7,853.00

Performance Measure Actual Outcome
Number of persons with improved 

access to services.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 30 activities to provide public services to 

approximately 13,025 persons in the category of children and youth 

by 08/31/2015

Complete

50 Proposed

Proposed

Sun Country Recreation Program 

City of El Paso, Parks and 

Recreation Department          

Armijo Recreation Center         

710 East 7th St                           

El Paso, Texas 79901

CDBG funds will be used to assist the underprivileged participants 6 – 16 years of age with well supervised recreational 

and educational activities and basic sports skills during the summer months. Services will be provided at Parks and 

Recreation centers throughout El Paso on the Westside, Central, Northeast, Eastside and Lower Valley.  Administered by 

City of El Paso, Parks and Recreation Department, 2 Civic Center Plaza, 6th Floor, El Paso, Texas 79901-1196.

481680Description: 47 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 247 Project (47a)



1

2

3

Description:

CDBG funds will be used to assist the underprivileged participants 6 – 16 years of age with well supervised recreational 

and educational activities and basic sports skills during the summer months. Services will be provided at Parks and 

Recreation centers throughout El Paso on the Westside, Central, Northeast, Eastside and Lower Valley.  Administered by 

City of El Paso, Parks and Recreation Department, 2 Civic Center Plaza, 6th Floor, El Paso, Texas 79901-1196.

UOG Code:IDIS Project #: 47 481680

Location: Priority Need Category

City of El Paso, Parks and 

Recreation Department             

Carolina Recreation Center         

563 N. Carolina                            

El Paso, Texas 79915

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name: Sun Country Recreation Program 

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Underway

CompleteComplete

Underway

Select one:

Specific Objectives

Multi-Year Goal: 30 activities to provide public services to 

approximately 13,025 persons in the category of children and youth 

by 08/31/2015

   Outcome Categories

Expected Completion Date:

Explanation:

8/31/2013

Underway

Proposed

Underway

Complete Complete

Proposed

Underway

Proposed

Complete Complete

Proposed 30

Proposed Outcome Actual Outcome

Proposed Amt.

Performance Measure

P
r
o

g
r
a
m

 Y
e
a
r
 3 Actual Amount

$4,872.00

Actual Units

Proposed

Proposed Units

Underway

Proposed

Actual Units

$6,126

Proposed Units 30

Actual Amount

Proposed Amt.

Actual Units

Improved 

Availability/Accessibility to a 

Suitable Living Environment

Number of persons with improved 

access to services.

Proposed Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Actual Amount

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 248 Project (47b)



1

2

3

Select one:

Expected Completion Date:

8/31/2013

Explanation:

Multi-Year Goal: 30 activities to provide public services to 

approximately 13,025 persons in the category of children and youth 

by 08/31/2015

City of El Paso, Texas
CPMP Version 2.0

Sun Country Recreation Program 

IDIS Project #: 47 UOG Code: 481680
CDBG funds will be used to assist the underprivileged participants 6 – 16 years of age with well supervised recreational 

and educational activities and basic sports skills during the summer months. Services will be provided at Parks and 

Recreation centers throughout El Paso on the Westside, Central, Northeast, Eastside and Lower Valley.  Administered by 

City of El Paso, Parks and Recreation Department, 2 Civic Center Plaza, 6th Floor, El Paso, Texas 79901-1196.

City of El Paso, Parks and 

Recreation Department             

Don Haskins Rec Center           

7400 High Ridge                           

El Paso, Texas 79912

Complete

Proposed

Grantee Name:

Project Name:

Description:

Location: Priority Need Category

   Outcome Categories

Proposed 30

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Specific Objectives

Proposed

Complete

Complete

Proposed

Underway

Proposed

Underway

Complete

Complete

Proposed

Underway

Underway

Actual Outcome

Underway

Underway

Proposed Amt. $7,853

Performance MeasureProposed Outcome

Actual Amount

Proposed Units

Actual Amount

Actual Units

Proposed Amt.

Complete

Actual Amount

Number of persons with improved 

access to services.

Proposed Amt.

Improved 

Availability/Accessibility to a 

Suitable Living Environment

30

Proposed Units

Actual Units

Actual Amount

Actual Units

Proposed Units

Proposed Units

$4,872.00

P
r
o

g
r
a
m

 Y
e
a
r
 3

Actual Units

Proposed Amt.

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 249 Project (47c) 



1

2

3

Description:

CDBG funds will be used to assist the underprivileged participants 6 – 16 years of age with well supervised recreational 

and educational activities and basic sports skills during the summer months. Services will be provided at Parks and 

Recreation centers throughout El Paso on the Westside, Central, Northeast, Eastside and Lower Valley.  Administered by 

City of El Paso, Parks and Recreation Department, 2 Civic Center Plaza, 6th Floor, El Paso, Texas 79901-1196.

UOG Code:IDIS Project #: 47 481680

Location: Priority Need Category

City of El Paso, Parks and 

Recreation Department              

Memorial Garden Center            

3501 Grant                                  

El Paso, Texas 79930

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name: Sun Country Recreation Program 

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Underway

CompleteComplete

Underway

Select one:

Specific Objectives

Multi-Year Goal: 30 activities to provide public services to 

approximately 13,025 persons in the category of children and youth 

by 08/31/2015

   Outcome Categories

Expected Completion Date:

Explanation:

8/31/2013

Underway

Proposed

Underway

Complete Complete

Proposed

Underway

Proposed

Complete Complete

Proposed 20

Proposed Outcome Actual Outcome

Proposed Amt.

Performance Measure

P
r
o

g
r
a
m

 Y
e
a
r
 3 Actual Amount

$4,064.00

Actual Units

Proposed

Proposed Units

Underway

Proposed

Actual Units

$5,209

Proposed Units 20

Actual Amount

Proposed Amt.

Actual Units

Improved 

Availability/Accessibility to a 

Suitable Living Environment

Number of persons with improved 

access to services.

Proposed Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Actual Amount

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 250 Project (47d)



1

2

3

Description:

CDBG funds will be used to assist the underprivileged participants 6 – 16 years of age with well supervised recreational 

and educational activities and basic sports skills during the summer months. Services will be provided at Parks and 

Recreation centers throughout El Paso on the Westside, Central, Northeast, Eastside and Lower Valley.  Administered by 

City of El Paso, Parks and Recreation Department, 2 Civic Center Plaza, 6th Floor, El Paso, Texas 79901-1196.

UOG Code:IDIS Project #: 47 481680

Location: Priority Need Category

City of El Paso, Parks and 

Recreation Department               

Gary del Palacio Rec Center      

3001 Parkwood                          

El Paso, Texas 79925

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name: Sun Country Recreation Program 

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Underway

CompleteComplete

Underway

Select one:

Specific Objectives

Multi-Year Goal: 30 activities to provide public services to 

approximately 13,025 persons in the category of children and youth 

by 08/31/2015

   Outcome Categories

Expected Completion Date:

Explanation:

8/31/2013

Underway

Proposed

Underway

Complete Complete

Proposed

Underway

Proposed

Complete Complete

Proposed 30

Proposed Outcome Actual Outcome

Proposed Amt.

Performance Measure

P
r
o

g
r
a
m

 Y
e
a
r
 3 Actual Amount

$4,064.00

Actual Units

Proposed

Proposed Units

Underway

Proposed

Actual Units

$5,209

Proposed Units 30

Actual Amount

Proposed Amt.

Actual Units

Improved 

Availability/Accessibility to a 

Suitable Living Environment

Number of persons with improved 

access to services.

Proposed Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Actual Amount

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 251 Project (47e)



1

2

3

Description:

CDBG funds will be used to assist the underprivileged participants 6 – 16 years of age with well supervised recreational 

and educational activities and basic sports skills during the summer months. Services will be provided at Parks and 

Recreation centers throughout El Paso on the Westside, Central, Northeast, Eastside and Lower Valley.  Administered by 

City of El Paso, Parks and Recreation Department, 2 Civic Center Plaza, 6th Floor, El Paso, Texas 79901-1196.

UOG Code:IDIS Project #: 47 481680

Location: Priority Need Category

City of El Paso, Parks and 

Recreation Department             

Leona Ford Washington Rec Ctr  

3400 E. Missouri                        

El Paso, Texas 79903

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name: Sun Country Recreation Program 

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Underway

CompleteComplete

Underway

Select one:

Specific Objectives

Multi-Year Goal: 30 activities to provide public services to 

approximately 13,025 persons in the category of children and youth 

by 08/31/2015

   Outcome Categories

Expected Completion Date:

Explanation:

8/31/2013

Underway

Proposed

Underway

Complete Complete

Proposed

Underway

Proposed

Complete Complete

Proposed 30

Proposed Outcome Actual Outcome

Proposed Amt.

Performance Measure

P
r
o

g
r
a
m

 Y
e
a
r
 3 Actual Amount

$4,064.00

Actual Units

Proposed

Proposed Units

Underway

Proposed

Actual Units

$5,209

Proposed Units 30

Actual Amount

Proposed Amt.

Actual Units

Improved 

Availability/Accessibility to a 

Suitable Living Environment

Number of persons with improved 

access to services.

Proposed Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Actual Amount

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 252 Project (47f)



1

2

3

Description:

CDBG funds will be used to assist the underprivileged participants 6 – 16 years of age with well supervised recreational 

and educational activities and basic sports skills during the summer months. Services will be provided at Parks and 

Recreation centers throughout El Paso on the Westside, Central, Northeast, Eastside and Lower Valley.  Administered by 

City of El Paso, Parks and Recreation Department, 2 Civic Center Plaza, 6th Floor, El Paso, Texas 79901-1196.

UOG Code:IDIS Project #: 47 481680

Location: Priority Need Category

City of El Paso, Parks and 

Recreation Department             

Marty Robbins Rec Center          

11600 Vista del Sol                                          

El Paso, Texas 79935

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name: Sun Country Recreation Program 

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Underway

CompleteComplete

Underway

Select one:

Specific Objectives

Multi-Year Goal: 30 activities to provide public services to 

approximately 13,025 persons in the category of children and youth 

by 08/31/2015

   Outcome Categories

Expected Completion Date:

Explanation:

8/31/2013

Underway

Proposed

Underway

Complete Complete

Proposed

Underway

Proposed

Complete Complete

Proposed 50

Proposed Outcome Actual Outcome

Proposed Amt.

Performance Measure

P
r
o

g
r
a
m

 Y
e
a
r
 3 Actual Amount

$4,872.00

Actual Units

Proposed

Proposed Units

Underway

Proposed

Actual Units

$9,579

Proposed Units 50

Actual Amount

Proposed Amt.

Actual Units

Improved 

Availability/Accessibility to a 

Suitable Living Environment

Number of persons with improved 

access to services.

Proposed Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Actual Amount

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 253 Project (47g)



1

2

3

Description:

CDBG funds will be used to assist the underprivileged participants 6 – 16 years of age with well supervised recreational 

and educational activities and basic sports skills during the summer months. Services will be provided at Parks and 

Recreation centers throughout El Paso on the Westside, Central, Northeast, Eastside and Lower Valley.  Administered by 

City of El Paso, Parks and Recreation Department, 2 Civic Center Plaza, 6th Floor, El Paso, Texas 79901-1196.

UOG Code:IDIS Project #: 47 481680

Location: Priority Need Category

City of El Paso, Parks and 

Recreation Department          

Nolan Richardson Rec Center     

4435 Maxwell                             

El Paso, Texas 79904

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name: Sun Country Recreation Program 

P
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ts

Underway

CompleteComplete

Underway

Select one:

Specific Objectives

Multi-Year Goal: 30 activities to provide public services to 

approximately 13,025 persons in the category of children and youth 

by 08/31/2015

   Outcome Categories

Expected Completion Date:

Explanation:

8/31/2013

Underway

Proposed

Underway

Complete Complete

Proposed

Underway

Proposed

Complete Complete

Proposed 30

Proposed Outcome Actual Outcome

Proposed Amt.

Performance Measure

P
r
o

g
r
a
m

 Y
e
a
r
 3 Actual Amount

$4,064.00

Actual Units

Proposed

Proposed Units

Underway

Proposed

Actual Units

$5,209.00

Proposed Units 30

Actual Amount

Proposed Amt.

Actual Units

Improved 

Availability/Accessibility to a 

Suitable Living Environment

Number of persons with improved 

access to services.

Proposed Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Actual Amount

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 254 Project (47h)



1

2

3

Description:

CDBG funds will be used to assist the underprivileged participants 6 – 16 years of age with well supervised recreational 

and educational activities and basic sports skills during the summer months. Services will be provided at Parks and 

Recreation centers throughout El Paso on the Westside, Central, Northeast, Eastside and Lower Valley.  Administered by 

City of El Paso, Parks and Recreation Department, 2 Civic Center Plaza, 6th Floor, El Paso, Texas 79901-1196.

UOG Code:IDIS Project #: 47 481680

Location: Priority Need Category

City of El Paso, Parks and 

Recreation Department             

Pat O'Rourke Rec Center            

901 N. Virginia                             

El Paso, Texas 79902

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name: Sun Country Recreation Program 

P
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c
t-

le
v
e
l 

A
c
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o

m
p

li
s
h

m
e
n

ts

Underway

CompleteComplete

Underway

Select one:

Specific Objectives

Multi-Year Goal: 30 activities to provide public services to 

approximately 13,025 persons in the category of children and youth 

by 08/31/2015

   Outcome Categories

Expected Completion Date:

Explanation:

8/31/2013

Underway

Proposed

Underway

Complete Complete

Proposed

Underway

Proposed

Complete Complete

Proposed 30

Proposed Outcome Actual Outcome

Proposed Amt.

Performance Measure

P
r
o

g
r
a
m

 Y
e
a
r
 3 Actual Amount

$4,064.00

Actual Units

Proposed

Proposed Units

Underway

Proposed

Actual Units

$5,209

Proposed Units 30

Actual Amount

Proposed Amt.

Actual Units

Improved 

Availability/Accessibility to a 

Suitable Living Environment

Number of persons with improved 

access to services.

Proposed Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Actual Amount

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 255 Project (47i)



1

2

3

Actual Units

Proposed Units

Actual Units

Actual Amount

Proposed Amt.

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Actual Amount

Proposed Amt. $7,853.00

Actual Units

Proposed Units Proposed Units

Actual Units

P
r
o

g
r
a
m

 Y
e
a
r
 3

30

Proposed Amt. $4,872.00

Proposed

Complete

Proposed

Underway

Proposed Outcome Actual Outcome

Underway Underway

Complete

Performance Measure

Underway Underway

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Proposed 30

Complete

Complete

Proposed

Proposed

Complete

Select one:

Number of persons with improved 

access to services.

Complete

Improved 

Availability/Accessibility to a 

Suitable Living Environment

Underway

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Multi-Year Goal: 30 activities to provide public services to 

approximately 13,025 persons in the category of children and youth 

by 08/31/2015

Expected Completion Date:

47 481680UOG Code:

Explanation:

   Outcome Categories

8/31/2013

Specific Objectives

City of El Paso, Parks and 

Recreation Department             

Pavo Real Rec Center                 

9301 Alameda                              

El Paso, Texas 79907

Proposed

Project Name: Sun Country Recreation Program 

Description:

Location: Priority Need Category

CDBG funds will be used to assist the underprivileged participants 6 – 16 years of age with well supervised recreational 

and educational activities and basic sports skills during the summer months. Services will be provided at Parks and 

Recreation centers throughout El Paso on the Westside, Central, Northeast, Eastside and Lower Valley.  Administered by 

City of El Paso, Parks and Recreation Department, 2 Civic Center Plaza, 6th Floor, El Paso, Texas 79901-1196.

IDIS Project #:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 256 Project (47j)



1

2

3

Description:

CDBG funds will be used to assist the underprivileged participants 6 – 16 years of age with well supervised recreational 

and educational activities and basic sports skills during the summer months. Services will be provided at Parks and 

Recreation centers throughout El Paso on the Westside, Central, Northeast, Eastside and Lower Valley.  Administered by 

City of El Paso, Parks and Recreation Department, 2 Civic Center Plaza, 6th Floor, El Paso, Texas 79901-1196.

UOG Code:IDIS Project #: 47 481680

Location: Priority Need Category

City of El Paso, Parks and 

Recreation Department              

Rea Gilmore Rec Center             

8501 Diana                                 

El Paso, Texas 79904

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name: Sun Country Recreation Program 

P
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c
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l 
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m
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n

ts

Underway

CompleteComplete

Underway

Select one:

Specific Objectives

Multi-Year Goal: 30 activities to provide public services to 

approximately 13,025 persons in the category of children and youth 

by 08/31/2015

   Outcome Categories

Expected Completion Date:

Explanation:

8/31/2013

Underway

Proposed

Underway

Complete Complete

Proposed

Underway

Proposed

Complete Complete

Proposed 30

Proposed Outcome Actual Outcome

Proposed Amt.

Performance Measure

P
r
o

g
r
a
m

 Y
e
a
r
 3 Actual Amount

$4,064.00

Actual Units

Proposed

Proposed Units

Underway

Proposed

Actual Units

$5,209.00

Proposed Units 30

Actual Amount

Proposed Amt.

Actual Units

Improved 

Availability/Accessibility to a 

Suitable Living Environment

Number of persons with improved 

access to services.

Proposed Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Actual Amount

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 257 Project (47k)



1

2

3

Description:

CDBG funds will be used to assist the underprivileged participants 6 – 16 years of age with well supervised recreational 

and educational activities and basic sports skills during the summer months. Services will be provided at Parks and 

Recreation centers throughout El Paso on the Westside, Central, Northeast, Eastside and Lower Valley.  Administered by 

City of El Paso, Parks and Recreation Department, 2 Civic Center Plaza, 6th Floor, El Paso, Texas 79901-1196.

UOG Code:IDIS Project #: 47 481680

Location: Priority Need Category

City of El Paso, Parks and 

Recreation Department             

Roberts Elementary School       

341 Thorn                                    

El Paso, Texas 79932

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name: Sun Country Recreation Program 

P
r
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je
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t-
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ts

Underway

CompleteComplete

Underway

Select one:

Specific Objectives

Multi-Year Goal: 30 activities to provide public services to 

approximately 13,025 persons in the category of children and youth 

by 08/31/2015

   Outcome Categories

Expected Completion Date:

Explanation:

8/31/2013

Underway

Proposed

Underway

Complete Complete

Proposed

Underway

Proposed

Complete Complete

Proposed 30

Proposed Outcome Actual Outcome

Proposed Amt.

Performance Measure

P
r
o

g
r
a
m

 Y
e
a
r
 3 Actual Amount

$4,064.00

Actual Units

Proposed

Proposed Units

Underway

Proposed

Actual Units

$5,209

Proposed Units 30

Actual Amount

Proposed Amt.

Actual Units

Improved 

Availability/Accessibility to a 

Suitable Living Environment

Number of persons with improved 

access to services.

Proposed Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Actual Amount

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 258 Project (47l)



1

2

3

Description:

CDBG funds will be used to assist the underprivileged participants 6 – 16 years of age with well supervised recreational 

and educational activities and basic sports skills during the summer months. Services will be provided at Parks and 

Recreation centers throughout El Paso on the Westside, Central, Northeast, Eastside and Lower Valley.  Administered by 

City of El Paso, Parks and Recreation Department, 2 Civic Center Plaza, 6th Floor, El Paso, Texas 79901-1196.

UOG Code:IDIS Project #: 47 481680

Location: Priority Need Category

City of El Paso, Parks and 

Recreation Department             

San Juan Rec Center                 

701 N. Glenwood                          

El Paso, Texas 79905

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name: Sun Country Recreation Program 

P
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t-
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m
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ts

Underway

CompleteComplete

Underway

Select one:

Specific Objectives

Multi-Year Goal: 30 activities to provide public services to 

approximately 13,025 persons in the category of children and youth 

by 08/31/2015

   Outcome Categories

Expected Completion Date:

Explanation:

8/31/2013

Underway

Proposed

Underway

Complete Complete

Proposed

Underway

Proposed

Complete Complete

Proposed 30

Proposed Outcome Actual Outcome

Proposed Amt.

Performance Measure

P
r
o

g
r
a
m

 Y
e
a
r
 3 Actual Amount

$4,064.00

Actual Units

Proposed

Proposed Units

Underway

Proposed

Actual Units

$5,209

Proposed Units 30

Actual Amount

Proposed Amt.

Actual Units

Improved 

Availability/Accessibility to a 

Suitable Living Environment

Number of persons with improved 

access to services.

Proposed Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Actual Amount

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 259 Project (47m)



1

2

3

Description:

CDBG funds will be used to assist the underprivileged participants 6 – 16 years of age with well supervised recreational 

and educational activities and basic sports skills during the summer months. Services will be provided at Parks and 

Recreation centers throughout El Paso on the Westside, Central, Northeast, Eastside and Lower Valley.  Administered by 

City of El Paso, Parks and Recreation Department, 2 Civic Center Plaza, 6th Floor, El Paso, Texas 79901-1196.

UOG Code:IDIS Project #: 47 481680

Location: Priority Need Category

City of El Paso, Parks and 

Recreation Department              

Seville Rec Center                   

6700 Sambrano                           

El Paso, Texas 79905

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name: Sun Country Recreation Program 

P
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t-
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l 
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m
p
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ts

Underway

CompleteComplete

Underway

Select one:

Specific Objectives

Multi-Year Goal: 30 activities to provide public services to 

approximately 13,025 persons in the category of children and youth 

by 08/31/2015

   Outcome Categories

Expected Completion Date:

Explanation:

8/31/2013

Underway

Proposed

Underway

Complete Complete

Proposed

Underway

Proposed

Complete Complete

Proposed 30

Proposed Outcome Actual Outcome

Proposed Amt.

Performance Measure

P
r
o

g
r
a
m

 Y
e
a
r
 3 Actual Amount

$4,064.00

Actual Units

Proposed

Proposed Units

Underway

Proposed

Actual Units

$5,209

Proposed Units 30

Actual Amount

Proposed Amt.

Actual Units

Improved 

Availability/Accessibility to a 

Suitable Living Environment

Number of persons with improved 

access to services.

Proposed Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Actual Amount

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 260 Project (47n)



1

2

3

Description:

CDBG funds will be used to assist the underprivileged participants 6 – 16 years of age with well supervised recreational 

and educational activities and basic sports skills during the summer months. Services will be provided at Parks and 

Recreation centers throughout El Paso on the Westside, Central, Northeast, Eastside and Lower Valley.  Administered by 

City of El Paso, Parks and Recreation Department, 2 Civic Center Plaza, 6th Floor, El Paso, Texas 79901-1196.

UOG Code:IDIS Project #: 47 481680

Location: Priority Need Category

City of El Paso, Parks and 

Recreation Department             

Veterans Rec Center                  

5301 Salem                              

El Paso, Texas 79924

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name: Sun Country Recreation Program 

P
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ts

Underway

CompleteComplete

Underway

Select one:

Specific Objectives

Multi-Year Goal: 30 activities to provide public services to 

approximately 13,025 persons in the category of children and youth 

by 08/31/2015

   Outcome Categories

Expected Completion Date:

Explanation:

8/31/2013

Underway

Proposed

Underway

Complete Complete

Proposed

Underway

Proposed

Complete Complete

Proposed 30

Proposed Outcome Actual Outcome

Proposed Amt.

Performance Measure

P
r
o

g
r
a
m

 Y
e
a
r
 3 Actual Amount

$4,064.00

Actual Units

Proposed

Proposed Units

Underway

Proposed

Actual Units

$6,935

Proposed Units 30

Actual Amount

Proposed Amt.

Actual Units

Improved 

Availability/Accessibility to a 

Suitable Living Environment

Number of persons with improved 

access to services.

Proposed Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Actual Amount

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 261 Project (47o)



1

2

3

1

Proposed Outcome Performance Measure

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Actual Amount

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Actual Units

1

Complete

Complete

Proposed Units

P
r
o

g
r
a
m

 Y
e
a
r
 3

$0

Actual Outcome

Actual Units

Proposed Amt.

Proposed Amt.

Improved Availability/Accessibility to a 

Suitable Living Environment

Number of persons that will have improved 

access to park public facilities.

$69,679.00

Actual Units

Proposed Amt.

Actual Amount

Actual Amount

Underway Underway

Proposed

Complete

Complete

Proposed

Proposed

Location: Priority Need Category

UnderwayUnderway

Proposed

Select one:

Project Name: Armijo Park Improvements - Design

IDIS Project #:

Explanation:

Multi-year Goal: Use of CDBG funds to improve 25 parks and/or 

recreational facilities by 08/31/2015.

Description: 48 UOG Code:

CDBG funds will be used to design improvements at Armijo Park to include: remove playground area rock wall enclosure 

and equipment on northwest corner; install new playground w/ 18” high rock wall combination and engineered wood 

fiber fall surface; remove existing wood light poles and one abandoned steel pole; install 3 new area lights w/ photo 

cells on 30’ high concrete poles; remove sidewalks and parkway improvements along the north and west sides; install 

new 8’ to 15’ wide sidewalks w/ 7’ wide parkways with chat and screening material; install 5 space bike rack on concrete 

slab; plant 6 trees in parkway as needed to fill in missing trees; and install drip irrigation for new trees. Construction will 

be funded in 39th Year (2013-2014) for $463,352. Administered by City of El Paso, Parks and Recreation Department, 2 

Civic Center Plaza, 6th Floor, El Paso, Texas 79901-1196.

481680

CPMP Version 2.0
City of El Paso, TexasGrantee Name:

Specific Objectives

City of El Paso, Parks and 

Recreation Department             

Armijo Park                             

710 East 7th St                           

El Paso, Texas 79901                 

CT 17, 18, 19, 20 

8/31/2013

Underway

Complete

   Outcome Categories

Proposed Proposed

Underway

Complete

11 Public Facilities

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03F Parks, Recreational Facilities 570.201(c)

CDBG

Other

Fund Source:

Fund Source:

11 Public Facilities

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Facilities

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve quality / increase quantity of neighborhood facilities for low-income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 262 Project (48)



1

2

3

Explanation:

Description:

8/31/2013

Priority Need Category

481680
CDBG funds will be used to install three additional area lights in the northeast area along walking path with new 

electrical service. Administered by City of El Paso, Parks and Recreation Department, 2 Civic Center Plaza, 6th Floor, El 

Paso, Texas 79901-1196. IDIS will not accept 200 Coconut Tree, 79915 as a valid address. Therefore, the address for 

City Hall is used. 

49

Multi-year Goal: Use of CDBG funds to improve 25 parks and/or 

recreational facilities by 08/31/2015.

IDIS Project #: UOG Code:

Select one:

City of El Paso, Parks and 

Recreation Department               

2 Civic Center Plaza, 6th Fl.        

El Paso, Texas 79901-1196              

CT 37.01, BG 1-4; CT 37.02, BG 

1, 4-6

Specific Objectives

Complete

Proposed

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Location:

Project Name: Hidden Valley Park Improvements

   Outcome Categories

ProposedProposed

Underway Underway

Proposed 1

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Complete

Complete

Underway

Underway

ProposedProposed

Performance Measure

Proposed Amt.

Complete

Number of persons that will have 

improved access to park public 

facilities.

Complete

Underway

Underway

Complete

Actual Amount

$0

Proposed Units

Proposed Outcome

Actual Amount

Actual Outcome

Actual Amount

Proposed Amt.

Improved Availability/Accessibility 

to a Suitable Living Environment

Proposed Units

Actual UnitsActual Units

1

Actual Units

$110,348.00

Proposed Amt.

Proposed Units

Proposed Units

P
r
o

g
r
a
m

 Y
e
a
r
 3

Actual Amount

Actual Units

Proposed Amt.

11 Public Facilities

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03F Parks, Recreational Facilities 570.201(c)

CDBG

Other

Fund Source:

Fund Source:

11 Public Facilities

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Facilities

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve quality / increase quantity of neighborhood facilities for low-income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 263 Project (49)



1

2

3

Proposed Units Proposed Units

Actual Units

Improved Availability/Accessibility 

to a Suitable Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units1

Proposed Amt.$161,700.00

$0

Performance Measure Actual Outcome
Number of persons that will have 

improved access to park public 

facilities.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

8/31/2013

Multi-year Goal: Use of CDBG funds to improve 25 parks and/or 

recreational facilities by 08/31/2015.

Complete

1 Proposed

Proposed

Pavo Real Park Improvements

City of El Paso, Parks and 

Recreation Department             

Pavo Real Park                          

9301 Alameda                             

El Paso, Texas 79907                     

CT 39.02; CT 40.02, BG 2

CDBG funds will be used to install 8’ wide concrete path from pool parking lot around the rear of the pool to the senior 

center and to the recreation center; additional sidewalk will be added to existing sidewalk (s) on the south end of the 

site; install 4 ADA wheel chair ramps along sidewalk route; modify existing irrigation system to accommodate 

improvements and any existing sidewalk (s); and re-sod turf areas disturbed during construction and around new 

improvements. Administered by City of El Paso, Parks and Recreation Department, 2 Civic Center Plaza, 6th Floor, El 

Paso, Texas 79901-1196

481680Description: 50 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

11 Public Facilities

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03F Parks, Recreational Facilities 570.201(c)

CDBG

Other

Fund Source:

Fund Source:

11 Public Facilities

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Facilities

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve quality / increase quantity of neighborhood facilities for low-income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 264 Project (50)



1

2

3

Explanation:

Description:

8/31/2013

Priority Need Category

481680
CDBG funds will be used to develop southern portion of park including new top soil, automatic irrigation system w/ 

water meter, new sod; install 5 to 12 years age group playground equipment w/ 18” high rock wall combination 

enclosure and engineered wood fiber fall surface; install 50’ x 50’ metal shade canopy over playground; install ADA 

parking space at street including wheelchair amp and access walkway to existing walk path; and install 2 - (5) space 

bicycle racks.   Administered by City of El Paso, Parks and Recreation Department, 2 Civic Center Plaza, 6th Floor, El 

Paso, Texas 79901-1196..

51

Multi-year Goal: Use of CDBG funds to improve 25 parks and/or 

recreational facilities by 08/31/2015.

IDIS Project #: UOG Code:

Select one:

City of El Paso, Parks & Rec 

Department; Pollard Park                               

4500 Pollard                              

El Paso, Texas 79930                

CT 8.00, BG 1 & 2; CT 9.00, BG 1 

& 3

Specific Objectives

Complete

Proposed

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Location:

Project Name: Pollard Park Improvements

   Outcome Categories

ProposedProposed

Underway Underway

Proposed 1

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Complete

Complete

Underway

Underway

ProposedProposed

Performance Measure

Proposed Amt.

Complete

Number of persons that will have 

improved access to park public 

facilities.

Complete

Underway

Underway

Complete

Actual Amount

$0

Proposed Units

Proposed Outcome

Actual Amount

Actual Outcome

Actual Amount

Proposed Amt.

Improved Availability/Accessibility 

to a Suitable Living Environment

Proposed Units

Actual UnitsActual Units

1

Actual Units

$430,400.00

Proposed Amt.

Proposed Units

Proposed Units

P
r
o

g
r
a
m

 Y
e
a
r
 3

Actual Amount

Actual Units

Proposed Amt.

11 Public Facilities

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03F Parks, Recreational Facilities 570.201(c)

CDBG

Other

Fund Source:

Fund Source:

11 Public Facilities

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Facilities

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve quality / increase quantity of neighborhood facilities for low-income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 265 Project (51)



1

2

3

Proposed Units Proposed Units

Actual Units

Improved Availability/Accessibility 

to a Suitable Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units1

Proposed Amt.$317,400.00

$0

Performance Measure Actual Outcome
Number of persons that will have 

improved access to park public 

facilities.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

8/31/2013

Multi-year Goal: Use of CDBG funds to improve 25 parks and/or 

recreational facilities by 08/31/2015.

Complete

1 Proposed

Proposed

Stiles Park Improvements

City of El Paso, Parks and 

Recreation Department                

2 Civic Center Plaza                   

El Paso, Texas 79901-1196          

CT 35.01, BG 2

CDBG funds will be used to install 8 feet wide concrete path around park; install 5-space bicycle rack; plant 50 trees 

throughout park w/ drip irrigation system; plant 90 shrubs w/ drip irrigation system to include screening material for 

northwestern boundary; modify existing irrigation system around improvements; re-sod turf disturbed by construction.   

Administered by City of El Paso, Parks and Recreation Department, 2 Civic Center Plaza, 6th Floor, El Paso, Texas 79901-

1196. IDIS will not accept 7325 Stiles, 79915 as a valid address. Therefore, the address for City Hall is used.

481680Description: 52 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

11 Public Facilities

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03F Parks, Recreational Facilities 570.201(c)

CDBG

Other

Fund Source:

Fund Source:

11 Public Facilities

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Facilities

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve quality / increase quantity of neighborhood facilities for low-income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 266 Project (52)



1

2

3

Explanation:

Description:

8/31/2013

Priority Need Category

481680
CDBG funds will be used to remove old playground equipment and enclosure; install new 5 to 12 year old age group 

playground equipment w/ 18” rock wall combination and engineered wood fiber fall surface and 2-bay swing set; install 

45’ x 45’ metal shade canopy over playground; install 7’ wide ADA concrete walk path from playground to existing 

sidewalk; modify existing irrigation system around improvements; re-sod turf areas disturbed during construction; 

install 5 space bike rack.  Administered by City of El Paso, Parks and Recreation Department, 2 Civic Center Plaza, 6th 

Floor, El Paso, Texas 79901-1196. IDIS will not accept 631 Stewart, 79902 as a valid address. Therefore, the address 

for City Hall is used.

53

Multi-year Goal: Use of CDBG funds to improve 25 parks and/or 

recreational facilities by 08/31/2015.

IDIS Project #: UOG Code:

Select one:

City of El Paso, Parks and 

Recreation Department               

2 Civic Center Plaza, 6th Fl.        

El Paso, Texas 79901-1196             

CT 16, BG 5

Specific Objectives

Complete

Proposed

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Location:

Project Name: Sunset Heights Park Improvements

   Outcome Categories

ProposedProposed

Underway Underway

Proposed 1

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Complete

Complete

Underway

Underway

ProposedProposed

Performance Measure

Proposed Amt.

Complete

Number of persons that will have 

improved access to park public 

facilities.

Complete

Underway

Underway

Complete

Actual Amount

$0

Proposed Units

Proposed Outcome

Actual Amount

Actual Outcome

Actual Amount

Proposed Amt.

Improved Availability/Accessibility 

to a Suitable Living Environment

Proposed Units

Actual UnitsActual Units

1

Actual Units

$452,100.00

Proposed Amt.

Proposed Units

Proposed Units

P
r
o

g
r
a
m

 Y
e
a
r
 3

Actual Amount

Actual Units

Proposed Amt.

11 Public Facilities

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03F Parks, Recreational Facilities 570.201(c)

CDBG

Other

Fund Source:

Fund Source:

11 Public Facilities

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Facilities

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve quality / increase quantity of neighborhood facilities for low-income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 267 Project (53)



1

2

3

Proposed Units Proposed Units

Actual Units

Improved Availability/Accessibility 

to a Suitable Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units1

Proposed Amt.$203,200.00

$0

Performance Measure Actual Outcome
Number of persons that will have 

improved access to park public 

facilities.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

8/31/2013

Multi-year Goal: Use of CDBG funds to improve 25 parks and/or 

recreational facilities by 08/31/2015.

Complete

1 Proposed

Proposed

Thorn Park Improvements

City of El Paso, Parks and 

Recreation Department             

Thorn Park                                

5260 Mace                                 

El Paso, Texas 79932                

CT 12.01, BG 1 & 2

CDBG funds will be used to install 7’ wide concrete walk path along south and east sides to connect existing sidewalks; 

and Install 5 concrete area lights along new and existing paths, 150-ft. apart.  Administered by City of El Paso, Parks 

and Recreation Department, 2 Civic Center Plaza, 6th Floor, El Paso, Texas 79901-1196.

481680Description: 54 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

11 Public Facilities

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03F Parks, Recreational Facilities 570.201(c)

CDBG

Other

Fund Source:

Fund Source:

11 Public Facilities

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Facilities

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve quality / increase quantity of neighborhood facilities for low-income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 268 Project (54)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/Accessibility 

through Economic Opportunity

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units30

Proposed Amt.$31,825.00

$364,220.00

Performance Measure Actual Outcome
Number of persons with improved 

access to services for the purpose of 

providing economic opportunities.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 30 activities to provide public services to 

approximately 13,025 persons in the category of children and youth 

by 08/31/2015.

Complete

30 Proposed

Proposed

El Papalote Inclusive CDC 

Paso Del Norte Children's 

Development Ctr.                                   

1101 E. Schuster                                         

El Paso, TX 79902.

CDBG funds will be used to enable parents to return to work, seek training, or attend a higher institution of learning in 

order to improve quality of life with higher economic resources.  It’s El Paso’s only childcare program designed to 

provide developmentally appropriate stimulation to young children with disabilities in an inclusive setting. Administered 

by Paso Del Norte Children's Development Ctr, 1101 E. Schuster, El Paso, TX 79902.

481680Description: 55 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05L Child Care Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve economic opportunities for low-income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 269 Project (55)



1

2

3

Proposed Units Proposed Units

Actual Units

Improved 

Availability/Accessibility to a 

Suitable Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units84

Proposed Amt.$30,000.00

$13,426.00

Performance Measure Actual Outcome
Number of persons with improved 

access to services.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 40 activities to provide public services to approximately 140 persons 

in the category of senior services and 5,470 in the category of handicapped services, 

for a total of 5,610 persons (yearly, approximately 28 seniors and 1,094 persons 

with disabilities will be served) by 08/31/2015.

Complete

84 Proposed

Proposed

Leadership Academy for Families

Paso Del Norte Children's 

Development Center                

1101 E. Schuster Avenue              

El Paso, Texas 79902

CDBG funds for an intensive education program that provides families with tools to support and promote good health 

and welfare for their children with disabilities.  The program consists of 7 weeks of instruction on a variety of topics 

intended to improve parenting skills and make the parents better advocates for their children.  Administered by Paso Del 

Norte Children's Development Center, 1101 East Schuster Avenue, El Paso, Texas 79902.

481680Description: 56 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05B Handicapped Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

Other

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 270 Project (56)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/ 

Accessibility with a Suitable 

Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units230

Proposed Amt.$25,000.00

$23,050.00

Performance Measure Actual Outcome
Number of persons with improved 

access to services.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 30 activities to provide public services to 

approximately 13,025 persons in the category of children and youth 

by 08/31/2015.

Complete

230 Proposed

Proposed

After School Enrichment & Youth Program 

Project Vida,                             

3612 Pera,                                

El Paso, Texas 79905.

CDBG funds will be used by Project Vida to provide after school education and recreation activities for children at risk for 

gang involvement and other high-risk behaviors due to poverty, poor English skills, and/or lack of academic support 

through tutoring, computers, structured play, field trips, and research-based programs designed to provide help them 

resist negative peer pressure.  Project Vida, 3607 Rivera, El Paso, Texas 79905.

481680Description: 57 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 271 Project (57a)



1

2

3

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name: After School Enrichment & Youth Program 

Description: IDIS Project #: 57 UOG Code: 481680
CDBG funds will be used by Project Vida to provide after school education and recreation activities for children at risk for 

gang involvement and other high-risk behaviors due to poverty, poor English skills, and/or lack of academic support 

through tutoring, computers, structured play, field trips, and research-based programs designed to provide help them 

resist negative peer pressure.  Project Vida, 3607 Rivera, El Paso, Texas 79905.

Location: Priority Need Category

Project Vida,                             

4741 Joel                                 

El Paso, Texas 79924                                                 

(Northeast)

Select one:

Explanation:

Multi-Year Goal: 30 activities to provide public services to 

approximately 13,025 persons in the category of children and youth 

by 08/31/2015.

Expected Completion Date:

8/31/2013

Specific Objectives

   Outcome Categories

85 Proposed

Proposed

Complete

Underway Underway

Complete Complete

Proposed

Proposed

Underway Underway

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Complete

Proposed Proposed

Underway Underway

Complete Complete

Proposed Outcome Performance Measure Actual Outcome
Improve Availability/ 

Accessibility with a Suitable 

Living Environment

Number of persons with improved 

access to services.

Proposed Amt. $35,050.00 Proposed Amt.

Actual Amount

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Amt. $6,825.00 Proposed Amt.

Actual Amount

Actual Amount Actual Amount

Proposed Units 85 Proposed Units

Actual Units Actual Units

Actual Units Actual Units

Proposed Units Proposed Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 272 Project (57b)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/ 

Accessibility-With a Suitable 

Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units12

Proposed Amt.$6,500.00

$0

Performance Measure Actual Outcome
Number of persons with improved 

access to services.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 6 activities to provide public services to 

approximately 10,524 persons who reside in the NRSA's by 

08/31/2015.

Complete

12 Proposed

Proposed

Project Vida CDC - Chamizal Neighborhood Revitalization Strategy Area (NRSA)

Creative Kids Child Care                         

1616 Pera                                 

El Paso, Texas, 79905               

CT 21, BG 1; CT s8, BG 3-7;       

CT 29, BG 1-2

CDBG funds will provide at least 12 children with access to a suitable living environment through the provision of art 

instruction in order to engage them in creative output activities. Youth participants will be guided by a trained artist who 

will expose them to various art mediums including painting on canvas, water media and sculpture. Administered by 

Project Vida Community Development Corporation (CDC), 3607 Rivera, El Paso, Texas, 79905.

481680Description: 58 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 273 Project (58a)



1

2

3

CDBG funds will be used to provide at least 12 children with access to a suitable living environment through the 

provision of art instruction in order to engage them in creative output activities. Youth participants will be guided by a 

trained artist who will expose them to various art mediums including painting on canvas, water media and sculpture.   

Administered by Project Vida Community Development Corporation (CDC), 3607 Rivera, El Paso, Texas, 79905.

Select one:

Multi-Year Goal: 6 activities to provide public services to 

approximately 10,524 persons who reside in the NRSA's by 

08/31/2015.

Expected Completion Date:

8/31/2013

Specific Objectives

Project Name: Project Vida CDC - Chamizal Neighborhood Revitalization Strategy Area (NRSA)

Description: UOG Code: 481680IDIS Project #: 58

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Explanation:

Priority Need CategoryLocation:

Creative Kids  Youth                       

3607 Rivera                                

El Paso, Texas, 79905                

CT 21, BG 1; CT s8, BG 3-7;       

CT 29, BG 1-2

Complete

Underway

Complete

Complete

   Outcome Categories

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Complete

Complete

Underway Underway

12

Proposed

Proposed

Underway Underway

Proposed

Actual Amount

$0

Proposed Outcome Performance Measure

Actual Amount

Number of persons with improved 

access to services.

P
r
o

g
r
a
m

 Y
e
a
r
 3

Actual Units

Proposed Amt.

Proposed Amt.

Proposed Amt.

$6,500.00

Actual Units

Proposed Amt.

Actual Amount

Proposed Units 12

Complete

Proposed Proposed

Proposed

Underway

Actual Outcome
Improve Availability/ 

Accessibility-With a Suitable 

Living Environment

Proposed Units

Actual Amount

Proposed Units

Actual Units

Proposed Units

Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 274 Project (58b)



1

2

3

CDBG funds will provide at least 50 adults with access to a suitable living environment through the provision of GED and 

ESL classes.  Administered by Project Vida Community Development Corporation (CDC), 3607 Rivera, El Paso, Texas, 

79905.

Select one:

Multi-Year Goal: 6 activities to provide public services to 

approximately 10,524 persons who reside in the NRSA's by 

08/31/2015.

Expected Completion Date:

8/31/2013

Specific Objectives

Project Name: Project Vida CDC - Chamizal Neighborhood Revitalization Strategy Area (NRSA)

Description: UOG Code: 481680IDIS Project #: 58

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Explanation:

Priority Need CategoryLocation:

El Paso Community College          

Salazar Housing                       

211 S. Eucalyptus                                             

El Paso, Texas, 79905               

CT 21, BG 1; CT s8, BG 3-7;       

CT 29, BG 1-2

Complete

Underway

Complete

Complete

   Outcome Categories

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Complete

Complete

Underway Underway

35

Proposed

Proposed

Underway Underway

Proposed

Actual Amount

$0

Proposed Outcome Performance Measure

Actual Amount

Number of persons with improved 

access to services.

P
r
o

g
r
a
m

 Y
e
a
r
 3

Actual Units

Proposed Amt.

Proposed Amt.

Proposed Amt.

$14,000.00

Actual Units

Proposed Amt.

Actual Amount

Proposed Units 35

Complete

Proposed Proposed

Proposed

Underway

Actual Outcome
Improve Availability/ 

Accessibility-With a Suitable 

Living Environment

Proposed Units

Actual Amount

Proposed Units

Actual Units

Proposed Units

Actual Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05 Public Services (General) 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 275 Project (58c)



1

2

3

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Select one:

Project Vida Health Center                      

3612 Pera                                         

El Paso, Texas, 79905                  

CT 21, BG 1; CT s8, BG 3-7;       

CT 29, BG 1-2

IDIS Project #: 58 481680

   Outcome Categories

Priority Need Category

8/31/2013

CDBG funds will provide at least 720 Chamizal residents with increased access to a suitable living environment through 

the provision of health services and health screenings. Administered by Project Vida Community Development 

Corporation (CDC), 3607 Rivera, El Paso, Texas, 79905.

Expected Completion Date:

Explanation:

Complete

Multi-Year Goal: 6 activities to provide public services to 

approximately 10,524 persons who reside in the NRSA's by 

08/31/2015.

Underway

692

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Location:

UOG Code:Description:

Project Name: Project Vida CDC - Chamizal Neighborhood Revitalization Strategy Area (NRSA)

Proposed

Complete

Proposed

Complete Complete

Specific Objectives

Proposed

Complete

Underway

Proposed

Underway Underway

Actual Units

Proposed

Underway

Proposed Units

Actual Amount

Proposed Amt.

Proposed Amt.

Actual Amount

692

Improve Availability/ 

Accessibility-With a Suitable 

Living Environment

Number of persons with improved 

access to services.

$10,000

P
r
o

g
r
a
m

 Y
e
a
r
 3

Actual Units

Proposed

Complete

Actual Amount

Underway

Proposed Amt.

Proposed Outcome Performance Measure Actual Outcome

Proposed Amt. $39,000.00

Actual Amount

Actual Units

Actual Units

Proposed Units

Proposed Units

Proposed Units

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05M Health Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 276 Project (58d)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/ 

Accessibility-With a Suitable 

Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units65

Proposed Amt.$18,000.00

$0

Performance Measure Actual Outcome
Number of persons with improved 

access to services.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 6 activities to provide public services to 

approximately 10,524 persons who reside in the NRSA's by 

08/31/2015.

Complete

65 Proposed

Proposed

Project Vida CDC - Chamizal Neighborhood Revitalization Strategy Area (NRSA)

Zaval Elementary School              

51 N. Hammett                              

El Paso, TX 79905                     

CT 21, BG 1; CT s8, BG 3-7;       

CT 29, BG 1-2

CDBG will provide at least 50 students and 15 parents with access to a suitable living environment through the provision 

of student tutorial sessions as well as parent and/or parent/child academic workshops. Administered by Project Vida 

Community Development Corporation (CDC), 3607 Rivera, El Paso, Texas, 79905.

481680Description: 58 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05 Public Services (General) 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 277 Project (58e)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/ 

Accessibility-With a Suitable 

Living Environment

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units80

Proposed Amt.$16,000.00

$12,365

Performance Measure Actual Outcome
Number of persons with improved 

access to services.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 6 activities to provide public services to 

approximately 10,524 persons who reside in the NRSA's by 

08/31/2015.

Complete

80 Proposed

Proposed

Project Vida CDC - Chamizal Neighborhood Revitalization Strategy Area (NRSA)

COEP Parks & Recreation           

Trinity Church                       

3125 Rivera                               

El Paso, TX  79905                     

CT 21, BG 1; CT s8, BG 3-7;       

CT 29, BG 1-2

CDBG will provide at least 80 youth from extremely low to moderate income households with access to a suitable living 

environment through the availability of youth recreation and sports activity programs. Administered by Project Vida 

Community Development Corporation (CDC), 3607 Rivera, El Paso, Texas, 79905.

481680Description: 58 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 278 Project (58f)



1

2

3

Description:

CDBG funds will be used by PVCDC to continue and expand its collaboration with ACCION Texas to improve business 

skills and expand access to capital among small business owners.  A primary objective of the project is job retention and 

job creation.  Both agencies would continue to address the financial resources and technical assistance needs of 

microenterprises serving low-to moderate income persons that have been unable to acquire this assistance through 

other channels.  Administered by Project Vida CDC, 3607 Rivera Ave., El Paso, Texas 79905

UOG Code:IDIS Project #: 59 481680

Location: Priority Need Category

Project Vida Community 

Development Corp.                

3607 Rivera                               

El Paso, TX  79905

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name: Microenterprise Technical Assistance Project 

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Underway

CompleteComplete

Underway

Select one:

Specific Objectives

Multi-Year Goal: 5 projects to provide economic opportunities to 779 

small businesses by 08/31/2015.

   Outcome Categories

Expected Completion Date:

Explanation:

8/31/2013

Underway

Proposed

Underway

Complete Complete

Proposed

Underway

Proposed

Complete Complete

Proposed 162

Proposed Outcome Actual Outcome

Proposed Amt.

Performance Measure

P
r
o

g
r
a
m

 Y
e
a
r
 3 Actual Amount

$115,643.00

Actual Units

Proposed

Proposed Units

Underway

Proposed

Actual Units

$28,673

Proposed Units 162

Actual Amount

Proposed Amt.

Actual Units

Improve Availability/ 

Accessibility-With a Suitable 

Living Environment

Number of persons with improved 

access to services.

Proposed Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Actual Amount

08 Businesses

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

18C Micro-Enterprise Assistance

CDBG

Other

Fund Source:

Fund Source:

08 Businesses

Accompl. Type:

Accompl. Type:

Accompl. Type:

Economic Development

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve economic opportunities for low-income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 279 Project (59)



1

2

3

Description:

CDBG funds will be used by PVHC as a comprehensive, community-oriented primary health care program with outreach, 

health education, preventive care, and primary clinical and mental health care for low-income families in a medically 

underserved area.  It is integrated with a full array of social and family services including education, gang prevention 

and housing.  Administered by Project Vida Health Center, 3607 Rivera Ave., El Paso, TX  79905.

UOG Code:IDIS Project #: 60 481680

Location: Priority Need Category

Project Vida Community 

Development Corp.                

3607 Rivera                               

El Paso, TX  79905

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name: Integrated Primary Health Care Project 

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Underway

CompleteComplete

Underway

Select one:

Specific Objectives

Multi-Year Goal: 45 activities to provide public, mental and medical 

health services to approximately 13,585 persons by 08/31/2015.

   Outcome Categories

Expected Completion Date:

Explanation:

8/31/2013

Underway

Proposed

Underway

Complete Complete

Proposed

Underway

Proposed

Complete Complete

Proposed 569

Proposed Outcome Actual Outcome

Proposed Amt.

Performance Measure

P
r
o

g
r
a
m

 Y
e
a
r
 3 Actual Amount

$29,836.00

Actual Units

Proposed

Proposed Units

Underway

Proposed

Actual Units

$242,340.00

Proposed Units 569

Actual Amount

Proposed Amt.

Actual Units

Improve Availability/ 

Accessibility-With a Suitable 

Living Environment

Number of low-mod income persons 

w/improved access to medical & 

mental health services.

Proposed Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Actual Amount

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05M Health Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 280 Project (60)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/ 

Accessibility through Economic 

Opportunity

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units165

Proposed Amt.$31,824.00

$176,500.00

Performance Measure Actual Outcome
Number of persons with improved 

access to services.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 30 activities to provide public services to 

approximately 13,025 persons in the category of children and youth 

by 08/31/2015.

Complete

165 Proposed

Proposed

Early Childhood Development 

Project Vida Community 

Development Corp.                

3607 Rivera                               

El Paso, TX  79905

CDBG funds will be used by PVHC as a comprehensive, community-oriented primary health care program with outreach, 

health education, preventive care, and primary clinical and mental health care for low-income families in a medically 

underserved area.  It is integrated with a full array of social and family services including education, gang prevention 

and housing.  Administered by Project Vida Health Center, 3607 Rivera Ave., El Paso, TX  79905

481680Description: 61 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05L Child Care Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve economic opportunities for low-income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 281 Project (61)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Affordability with 

Decent Housing

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units22

Proposed Amt.$85,500.00

$10,500.00

Performance Measure Actual Outcome
Number of households assisted.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: Use CDBG and HOME funds to provide housing 

rehabilitation to 351 units (HOME-87; CDBG-264) by 08/31/2015.

Complete

22 Proposed

Proposed

National Rebuild Day 

Rebuilding Together El Paso, Inc.,                                                 

5823 North Mesa #538                  

El Paso, Texas 79912

CDBG funds will be used by Rebuilding Together El Paso Inc. to provide basic and necessary repairs to rejuvenate 

and/or rehabilitate the homes of El Paso’s low-income elderly and/or disabled homeowners.  CD funds will be used on at 

least 22 of the 33 homes targeted for this project.  Repairs are made at no cost to the homeowners with hundreds of 

volunteers who do the majority of the work and donations of money and materials.  Administered by Rebuilding 

Together El Paso, Inc., 5823 North Mesa #538, El Paso, Texas 79912. .

481680Description: 62 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

04 Households

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

14A Rehab; Single-Unit Residential 570.202

CDBG

Other

Fund Source:

Fund Source:

04 Households

Accompl. Type:

Accompl. Type:

Accompl. Type:

Non-homeless Special Needs

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the quality of owner housing

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 282 Project (62)



1

2

3

Proposed Units Proposed Units

Actual Units

Improve Availability/ 

Accessibility through Economic 

Opportunity

Actual Units

Proposed Amt.

Underway

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Actual Units

Actual AmountActual Amount

Proposed Amt.

Proposed Units30

Proposed Amt.$30,000.00

$41,766

Performance Measure Actual Outcome
Number of persons with improved 

access to services for the purpose of 

providing economic opportunites.

Actual Amount

Actual Units

Underway

Proposed

Complete

Underway

Complete

Proposed

Actual Amount

Proposed Amt.

Proposed Outcome

Complete

Complete

Proposed

Underway

Proposed

Complete

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts Underway

Select one:

Explanation:

   Outcome Categories

Specific Objectives

Expected Completion Date:

8/31/2013

Multi-Year Goal: 30 activities to provide employment training and 

child care services to approximately 1,780 persons (yearly, 

approximately 128 child care services and 228 employment training 

will be provided) by 08/31/2015.

Complete

30 Proposed

Proposed

Job Placement and Coaching Program 

Rescue Mission of El Paso

1747 W. Paisano

El Paso, TX  79922                          

CDBG funds will be used by the Rescue Mission to provide a job placement director and job coaches to place homeless 

persons in jobs.  The job coaches will assist homeless persons in one-to-one settings on the job site in learning 

necessary job skills.  Administered by Rescue Mission of El Paso, Inc., 1949 West Paisano, El Paso, Texas 79922.

481680Description: 63 UOG Code:

Underway

IDIS Project #:

Grantee Name:

Location: Priority Need Category

City of El Paso, Texas
CPMP Version 2.0

Project Name:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05H Employment Training 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve economic opportunities for low-income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 283 Project (63)



1

2

3

Description:

CDBG funds will be used to provide youth services to all children who reside in the shelter to decrease the impact of 

homelessness on the child of the homeless family. The curriculum will include: mentoring, reading, writing, tutoring, 

community service and development of cognitive skills. Anticipated outcomes include improvement in grades, etiquette 

and discipline. Only those children that reside within the extended family shelter will be funded by CD.  Administered by 

The Salvation Army, 4300 East Paisano, El Paso, Texas 79905.

UOG Code:IDIS Project #: 64 481680

Location: Priority Need Category

The Salvation Army                    

4300 E. Paisano                          

El Paso, TX  79905

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name: After School Program

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Underway

CompleteComplete

Underway

Select one:

Specific Objectives

Multi-Year Goal: 30 activities to provide public services to 

approximately 13,025 persons in the category of children and youth 

by 08/31/2015.

   Outcome Categories

Expected Completion Date:

Explanation:

8/31/2013

Underway

Proposed

Underway

Complete Complete

Proposed

Underway

Proposed

Complete Complete

Proposed 190

Proposed Outcome Actual Outcome

Proposed Amt.

Performance Measure

P
r
o

g
r
a
m

 Y
e
a
r
 3 Actual Amount

$31,824.00

Actual Units

Proposed

Proposed Units

Underway

Proposed

Actual Units

$61,270

Proposed Units 190

Actual Amount

Proposed Amt.

Actual Units

Improve Availability/ 

Accessibility with a Suitable 

Living Environment

Number of persons with improved 

access to services.

Proposed Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Actual Amount

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 284 Project (64)



1

2

3

Description:

CDBG funds will demolish existing asphalt roadway, curb, gutter, sidewalks, driveways, ramps; Construct 1,070 linear ft 

of 20 ft wide asphaltic roadway; Construct 5 ft wide ADA sidewalks, curb and gutters on both sides; Install 5 street 

lights, 3 street signs, 2 City monuments; Install underground storm sewer; Utility relocation; Relocate existing fences.   

Administered by City of El Paso, Department of Community and Human Development, 2 Civic Center Plaza, 8th Floor, El 

Paso, Texas 79901.

UOG Code:IDIS Project #: 65 481680

Location: Priority Need Category

City of El Paso: from J C Cramer 

to corner; 1,070 linear feet.                                           

CT 37.02, BG 4

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name:

Barker Road Street and Drainage Improvements From J C Cramer to the corner 

(Construction)
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Underway

CompleteComplete

Underway

Select one:

Specific Objectives

Multi-Year Goal: 15 street projects to provide improved 

availability/accessibility to a suitable living environment to approx. 

30,000 by 08/31/2015.

   Outcome Categories

Expected Completion Date:

Explanation:

8/31/2013

Underway

Proposed

Underway

Complete Complete

Proposed

Underway

Proposed

Complete Complete

Proposed 1,703

Proposed Outcome Actual Outcome

Proposed Amt.

Performance Measure

P
r
o

g
r
a
m

 Y
e
a
r
 3 Actual Amount

$857,800.00

Actual Units

Proposed

Proposed Units

Underway

Proposed

Actual Units

$0

Proposed Units 1,703

Actual Amount

Proposed Amt.

Actual Units

Improve Availability/ Accessibility with a 

Suitable Living Environment

Number of persons with improved access to 

safe and code compliant infrastructure. 

Proposed Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Actual Amount

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03K Street Improvements 570.201(c)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Infrastructure

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve quality / increase quantity of neighborhood facilities for low-income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 285 Project (65)
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3

Actual Units

Proposed Units

Actual Units

Actual Amount

Proposed Amt.

Proposed Amt.

Actual Amount Actual Amount

Proposed Units

Actual Amount

Proposed Amt. $0

Actual Units

Proposed Units Proposed Units

Actual Units

P
r
o

g
r
a
m

 Y
e
a
r
 3

1,703

Proposed Amt. $417,784.00

Proposed

Complete

Proposed

Underway

Proposed Outcome Actual Outcome

Underway Underway

Complete

Performance Measure

Underway Underway

P
r
o

je
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t-
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e
l 

A
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c
o

m
p
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h

m
e
n

ts

Proposed 1,703

Complete

Complete

Proposed

Proposed

Complete

Select one:

Number of persons with improved access to 

safe and code compliant infrastructure. 

Complete

Improve Availability/ Accessibility with a 

Suitable Living Environment

Underway

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

MULTI-YEAR GOAL: 15 street projects to provide improved 

availability/accessibility to a suitable living environment to approx. 

30,000 persons by 08/31/2015.

Expected Completion Date:

66 481680UOG Code:

Explanation:

   Outcome Categories

8/31/2013

Specific Objectives

City of El Paso: from corner to 

Vinson; 525 linear feet.               

CT 37.02, BG 4

Proposed

Project Name:

Barker Road Street and Drainage Improvements Phase II From the corner to 

Vinson

Description:

Location: Priority Need Category

CDBG funds will demolish existing asphalt roadway, curb, gutter, sidewalks, driveways, ramps; construct 525 linear ft. 

of 20 ft wide asphaltic roadway; construct 5 ft wide ADA sidewalks, curb and gutters on both sides; install 2 street 

lights, 2 street signs, 1 City monuments; install underground storm sewer; utility relocation; relocate existing fences. 

Administered by City of El Paso, Department of Community and Human Development, 2 Civic Center Plaza, 8th Floor, El 

Paso, Texas 79901.

IDIS Project #:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03K Street Improvements 570.201(c)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Infrastructure

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve quality / increase quantity of neighborhood facilities for low-income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 286 Project (66)
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3

Select one:

Explanation:

Project Name:

Street & Drainage Improvements on Carpenter Drive from Helms to Josephine 

(Design)

Description: IDIS Project #: 67

   Outcome Categories

481680

Specific Objectives

MULTI-YEAR GOAL: 15 street projects to provide improved 

availability/accessibility to a suitable living environment to approx. 

30,000 persons by 08/31/2015.

Expected Completion Date:

8/31/2013

City of El Paso: Carpenter from 

Helms to Josephine.                      

CT 38.04, BG 1

Underway

Complete

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Proposed

Complete

Proposed 1,476

Underway

Proposed Amt.

P
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o

m
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s
h

m
e
n

ts

Proposed

Proposed

UOG Code:

Location:

CDBG funds will remove existing asphalt pavement and concrete driveways; install new 30 feet wide asphalt roadway 

over crushed stone base and 12” cement stabilized sub grade; install 5 feet wide ADA compliant sidewalks, curbs and 

gutters, curb ramps; install 5 feet wide parkway; install 5  new street signs; install 6 new street lights; install 3 City 

monuments; install underground storm system to connect to Helms; utility relocation; install 6 trees, landscape rock and 

drip irrigation. Construction will be funded in 39th year (2013-2014) for $1,469,421. Administered by City of El Paso, 

Department of Community and Human Development, 2 Civic Center Plaza, 8th Floor, El Paso, Texas 79901.

Priority Need Category

Proposed

Complete

Actual Amount Actual Amount

Underway

Proposed Outcome

Complete

Underway

Improve Availability/ Accessibility with a 

Suitable Living Environment

Underway

Actual Units

Proposed Amt.

Number of persons with improved access to 

safe and code compliant infrastructure. 

Proposed Units

Proposed Amt. $149,358.00

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Units

Proposed Units

Actual Amount

$0

Actual Units

1,476

Actual Amount

Proposed Amt.

Actual Units

Proposed Units

Actual Units

Complete

Underway

Performance Measure

Proposed

Actual Outcome

Complete

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03K Street Improvements 570.201(c)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Infrastructure

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve quality / increase quantity of public improvements for lower income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 287 Project (67)
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Actual Units Actual Units

Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Units

Actual Amount Actual Amount

Proposed Units

885

Proposed Amt.

P
r
o

g
r
a
m

 Y
e
a
r
 3

Proposed Amt.

Proposed Units

$500,000.00

Actual Amount

Proposed Amt.

$4,000,000Proposed Amt.

Complete

Improve Availability/ Accessibility with a 

Suitable Living Environment

Number of persons with improved access to 

safe and code compliant infrastructure. 

Proposed Outcome Performance Measure

Proposed

Complete

Underway Underway

Underway

Proposed

Underway

Proposed

Complete

Actual Outcome

Proposed

Proposed 885
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Proposed

Underway

CompleteComplete

   Outcome Categories

Complete

Underway

Explanation:

City of El Paso: part of Yale; part 

of Princeton; part of Tulane; part 

of Valley View; and part of 

Greggerson.                                

CT 38.04, BG 2

Select one:

Expected Completion Date:

8/31/2013

Specific Objectives

MULTI-YEAR GOAL: 15 street projects to provide improved 

availability/accessibility to a suitable living environment to approx. 

30,000 persons by 08/31/2015.

481680

Priority Need Category

68

CDBG funds will remove existing sidewalks, driveways, ramps, curbs and gutters, drainage structures and pavement; 

Install new underground storm sewer system w/ inlets; Install ADA compliant sidewalks and driveways, stem walls, 

standard curb and gutter, fence improvements, curb cuts; Install new roadway of HMAC w/ base course and ;compacted 

or stabilized subgrade Install new traffic signs and striping; Install new street lights meeting requirements and dark sky 

ordinance. Administered by City of El Paso, Department of Community and Human Development, 2 Civic Center Plaza, 

8th Floor, El Paso, Texas 79901.

City of El Paso, Texas
CPMP Version 2.0

Project Name: Street & Drainage Improvements Pasodale Subdivision Phase IV (Construction)

Location:

Grantee Name:

Description: IDIS Project #: UOG Code:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

03K Street Improvements 570.201(c)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Infrastructure

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve quality / increase quantity of public improvements for lower income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 288 Project (68)
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3

Description:

CDBG funds will assist the TVP to operate the Lower Dyer Community Center and conduct outreach activities within the 

targeted community. Administered by TVP Non-profit Corporation, 6501 Boeing Suite J4, El Paso, Texas, 79925

UOG Code:IDIS Project #: 69 481680

Location: Priority Need Category

Lower Dyer Community Center                                         

3506 Fillmore                                                    

El Paso, Texas 79930                   

CT 8, BG 1-3

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name: TVP Lower Dyer Neighborhood Revitalization Strategy Area-Year V
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Underway

CompleteComplete

Underway

Select one:

Specific Objectives

Multi-Year Goal: 6 activities to provide public services to 

approximately 10,524 persons who reside in the NRSA's by 

08/31/2015

   Outcome Categories

Expected Completion Date:

Explanation:

8/31/2013

Underway

Proposed

Underway

Complete Complete

Proposed

Underway

Proposed

Complete Complete

Proposed 1,000

Proposed Outcome Actual Outcome

Proposed Amt.

Performance Measure

P
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o

g
r
a
m

 Y
e
a
r
 3 Actual Amount

$55,000.00

Actual Units

Proposed

Proposed Units

Underway

Proposed

Actual Units

$0

Proposed Units 1,000

Actual Amount

Proposed Amt.

Actual Units

Improve Availability/ Accessibility 

with a Suitable Living Environment

Number of persons with improved 

access to services.

Proposed Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Actual Amount

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05 Public Services (General) 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 289 Project (69a)
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Description:

At least 250 residents of the Lower Dyer Neighborhood Revitalization Strategy Area will have access to a suitable living 

environment by providing food distribution. Administered by TVP Non-profit Corporation, 6501 Boeing, Suite J4, El Paso, 

Texas, 79925.

UOG Code:IDIS Project #: 69 481680

Location: Priority Need Category

Lower Dyer Community Center                                            

3506 Fillmore                                          

El Paso, Texas 79930                       

CT 8, BG 1-3

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name: Lower Dyer Neighborhood Revitalization Strategy Area-Year V
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Underway

CompleteComplete

Underway

Select one:

Specific Objectives

Multi-Year Goal: 6 activities to provide public services to 

approximately 10,524 persons who reside in the NRSA's by 

08/31/2015

   Outcome Categories

Expected Completion Date:

Explanation:

8/31/2013

Underway

Proposed

Underway

Complete Complete

Proposed

Underway

Proposed

Complete Complete

Proposed 250

Proposed Outcome Actual Outcome

Proposed Amt.

Performance Measure

P
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m
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r
 3 Actual Amount

$1,350.00

Actual Units

Proposed

Proposed Units

Underway

Proposed

Actual Units

$0

Proposed Units 250

Actual Amount

Proposed Amt.

Actual Units

Improve Availability/ Accessibility 

with a Suitable Living Environment

Number of persons with improved 

access to services.

Proposed Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Actual Amount

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05 Public Services (General) 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 290 Project (69b)
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Actual Units Actual Units

Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Units

Actual Amount Actual Amount

Proposed Units

250

Proposed Amt.
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Proposed Amt.

Proposed Units

$1,800.00

Actual Amount

Proposed Amt.

$0Proposed Amt.

Complete

Improve Availability/ Accessibility 

with a Suitable Living Environment

Number of persons with improved 

access to services.

Proposed Outcome Performance Measure

Proposed

Complete

Underway Underway

Underway

Proposed

Underway

Proposed

Complete

Actual Outcome
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Proposed

Underway

CompleteComplete

   Outcome Categories

Complete

Underway

Explanation:

Lower Dyer Community Center                                

3506 Fillmore                                     

El Paso, Texas, 79930                       

CT 8, BG 1-3

Select one:

Expected Completion Date:

8/31/2013

Specific Objectives

Multi-Year Goal: 6 activities to provide public services to 

approximately 10,524 persons who reside in the NRSA's by 

08/31/2015

481680

Priority Need Category

69

CDBG will assist at least 250 residents of the Lower Dyer NRSA will have access to a suitable living envirnment through 

the provision of community fairs and outreach events such as community clean sweeps, recreational programs, agency 

fairs, community picnics and holiday events. Administered by TVP Non-profit Corporation, 6501 Boeing Suite J4, El Paso, 

Texas, 79925

City of El Paso, Texas
CPMP Version 2.0

Project Name: Lower Dyer Neighborhood Revitalization Strategy Area-Year V

Location:

Grantee Name:

Description: IDIS Project #: UOG Code:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05 Public Services (General) 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 291 Project (69c)
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2

3

Description:

CDBG will assist at least 30 students will have access to a suitable living environment through the provision of GED and 

ESL classes.  Classes will be provided by the El Paso Communty College (EPCC). Administered by TVP Non-profit 

Corporation, 6501 Boeing Suite J4, El Paso, Texas, 79925

UOG Code:IDIS Project #: 69 481680

Location: Priority Need Category

Lower Dyer Community Center 

3506 Fillmore                                     

El Paso, Texas, 79930                  

CT 8, BG 1-3

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name: Lower Dyer Neighborhood Revitalization Strategy Area-Year V
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Underway

CompleteComplete

Underway

Select one:

Specific Objectives

Multi-Year Goal: 6 activities to provide public services to 

approximately 10,524 persons who reside in the NRSA's by 

08/31/2015

   Outcome Categories

Expected Completion Date:

Explanation:

8/31/2013

Underway

Proposed

Underway

Complete Complete

Proposed

Underway

Proposed

Complete Complete

Proposed 30

Proposed Outcome Actual Outcome

Proposed Amt.

Performance Measure
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r
 3 Actual Amount

$18,500.00

Actual Units

Proposed

Proposed Units

Underway

Proposed

Actual Units

$0

Proposed Units 30

Actual Amount

Proposed Amt.

Actual Units

Improve Availability/ Accessibility 

with a Suitable Living Environment

Number of persons with improved 

access to services.

Proposed Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Actual Amount

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05 Public Services (General) 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 292 Project (69d)
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Actual Units Actual Units

Proposed Units

Actual Amount

Actual Units Actual Units

Proposed Units

Actual Amount Actual Amount

Proposed Units

11

Proposed Amt.
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 3

Proposed Amt.

Proposed Units

$7,500.00

Actual Amount

Proposed Amt.

$0Proposed Amt.

Complete

Improve Availability/ Accessibility 

with a Suitable Living Environment

Number of persons with improved 

access to services.

Proposed Outcome Performance Measure

Proposed

Complete

Underway Underway

Underway

Proposed

Underway
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Actual Outcome
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Proposed 11
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Proposed

Underway

CompleteComplete

   Outcome Categories

Complete

Underway

Explanation:

Lower Dyer Comminity Center 

3506 Fillmore                                

El Paso, Texas, 79930                   

CT 8, BG 1-3

Select one:

Expected Completion Date:

8/31/2013

Specific Objectives

Multi-Year Goal: 6 activities to provide public services to 

approximately 10,524 persons who reside in the NRSA's by 

08/31/2015

481680

Priority Need Category

69

CDBG will assist at least 11 residents of the Lower Dyer NRSA will have access to a suitable living environment through 

the provision of noon time meals to elderly and homebound residents. Administered by TVP Non-profit Corporation, 

6501 Boeing Suite J4, El Paso, Texas, 79925.

City of El Paso, Texas
CPMP Version 2.0

Project Name: Lower Dyer Neighborhood Revitalization Strategy Area-Year V 

Location:

Grantee Name:

Description: IDIS Project #: UOG Code:

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05A Senior Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 293 Project (69e)
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Description:

CDBG will assist at least 11 youth of the Lower Dyer NRSA will have access to a suitable living envirnment through the 

provision of programs addressing tutoring, homework assistance, behavioral modification, fine arts, drill leadership, 

mentoring and summer enrichment activities. Administered by TVP Non-profit Corporation, 6501 Boeing Suite J4, El 

Paso, Texas, 79925

UOG Code:IDIS Project #: 69 481680

Location: Priority Need Category

Project Change Victory Warriors                                   

4601 Hondo Pass, Ste J                      

El Paso, Texas, 79924                         

CT 8, BG 1-3

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name: Lower Dyer Neighborhood Revitalization Strategy Area-Year V 
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Underway

CompleteComplete

Underway

Select one:

Specific Objectives

Multi-Year Goal: 6 activities to provide public services to 

approximately 10,524 persons who reside in the NRSA's by 

08/31/2015

   Outcome Categories

Expected Completion Date:

Explanation:

8/31/2013

Underway

Proposed

Underway

Complete Complete

Proposed

Underway

Proposed

Complete Complete

Proposed 11

Proposed Outcome Actual Outcome

Proposed Amt.

Performance Measure

P
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r
a
m

 Y
e
a
r
 3 Actual Amount

$14,000.00

Actual Units

Proposed

Proposed Units

Underway

Proposed

Actual Units

$0

Proposed Units 11

Actual Amount

Proposed Amt.

Actual Units

Improve Availability/ Accessibility 

with a Suitable Living Environment

Number of persons with improved 

access to services.

Proposed Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Actual Amount

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 294 Project (69f)
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Description:

CDBG will assist at least 75 youth of the Lower Dyer NRSA will have access to a suitable living envirnment through the 

provision of youth sports activities. Administered by TVP Non-profit Corporation, 6501 Boeing Suite J4, El Paso, Texas, 

79925.

UOG Code:IDIS Project #: 69 481680

Location: Priority Need Category

Travis Elementary School             

5000 N. Stevens                                

El Paso, Texas, 79930                       

CT 8, BG 1-3

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name: Lower Dyer Neighborhood Revitalization Strategy Area-Year V 

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Underway

CompleteComplete

Underway

Select one:

Specific Objectives

Multi-Year Goal: 6 activities to provide public services to 

approximately 10,524 persons who reside in the NRSA's by 

08/31/2015

   Outcome Categories

Expected Completion Date:

Explanation:

8/31/2013

Underway

Proposed

Underway

Complete Complete

Proposed

Underway

Proposed

Complete Complete

Proposed 75

Proposed Outcome Actual Outcome

Proposed Amt.

Performance Measure

P
r
o

g
r
a
m

 Y
e
a
r
 3 Actual Amount

$1,850.00

Actual Units

Proposed

Proposed Units

Underway

Proposed

Actual Units

$0

Proposed Units 75

Actual Amount

Proposed Amt.

Actual Units

Improve Availability/ Accessibility 

with a Suitable Living Environment

Number of persons with improved 

access to services.

Proposed Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Actual Amount

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05D Youth Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 295 Project (69g)



1

2

3

Description:

CDBG funds will provide home services as the only program of this type on a sliding fee scale, and offers direct support 

services with assistance in basic activities of daily living; bathing, dressing, grooming, meal preparation, and 

housekeeping. Services are provided by trained caregivers in the home of elderly or disabled clients enabling them to 

remain independent.  Administered by Visiting Nurses Association of El Paso, Inc., 4171 N. Mesa, Bldg D, Ste 500, El 

Paso, Texas 79902-1433.

UOG Code:IDIS Project #: 70 481680

Location: Priority Need Category

Visiting Nurses Association of El 

Paso ,Inc.                                 

4171 N. Mesa, Bldg D, Ste 500           

El Paso, TX  79902-1433             

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name: Quality Living at Home For Seniors

P
r
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t-
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e
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A
c
c
o

m
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s
h

m
e
n

ts

Underway

CompleteComplete

Underway

Select one:

Specific Objectives

Multi-Year Goal: 40 activities to provide public services to approximately 140 persons 

in the category of senior services and 5,470 in the category of handicapped services, 

for a total of 5,610 persons (yearly, approximately 28 seniors and 1,094 persons 

with disabilities will be served) by 08/31/2015.

   Outcome Categories

Expected Completion Date:

Explanation:

8/31/2013

Underway

Proposed

Underway

Complete Complete

Proposed

Underway

Proposed

Complete Complete

Proposed 42

Proposed Outcome Actual Outcome

Proposed Amt.

Performance Measure

P
r
o

g
r
a
m

 Y
e
a
r
 3 Actual Amount

$30,000.00

Actual Units

Proposed

Proposed Units

Underway

Proposed

Actual Units

$895,526.00

Proposed Units 42

Actual Amount

Proposed Amt.

Actual Units

Improve Availability/ Accessibility 

with a Suitable Living Environment

Number of persons with improved 

access to services.

Proposed Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Actual Amount

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05B Handicapped Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 296 Project (70)



1

2

3

Description:

CDBG funds will be used by VNA of El Paso’s Home Health Care Department to provide home based medically necessary 

clinical services for patients as ordered by their physician. VNA’s Home Health Care program is the only program 

available to the community that provides direct home health and related support services to indigent, uninsured 

patients. Administered by Visiting Nurses Association of El Paso, Inc., 4171 N. Mesa, Bldg D, Ste 500, El Paso, Texas 

79902-1433.

UOG Code:IDIS Project #: 71 481680

Location: Priority Need Category

Visiting Nurses Association of                              

El Paso, Inc.                             

4171 N. Mesa, Bldg D, Ste 500                      

El Paso, Texas 79902-1433

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name: Home Health Care 

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
p

li
s
h

m
e
n

ts

Underway

CompleteComplete

Underway

Select one:

Specific Objectives

Multi-Year Goal: 45 activities to provide public, mental and medical health 

services to approximately 13,585 persons by 08/31/2010.

   Outcome Categories

Expected Completion Date:

Explanation:

8/31/2013

Underway

Proposed

Underway

Complete Complete

Proposed

Underway

Proposed

Complete Complete

Proposed 32

Proposed Outcome Actual Outcome

Proposed Amt.

Performance Measure

P
r
o

g
r
a
m

 Y
e
a
r
 3 Actual Amount

$29,836.00

Actual Units

Proposed

Proposed Units

Underway

Proposed

Actual Units

$2,002,433

Proposed Units 32

Actual Amount

Proposed Amt.

Actual Units

Improve Availability/ 

Accessibility with a Suitable 

Living Environment

Number of persons with improved 

access to services.

Proposed Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Actual Amount

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05M Health Services 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 297 Project (71)



CPMP 2.0 298 Project (72)

1

2

3

Description:

CDBG funds will be used to provide citywide comprehensive housing counseling and education services to low- and 

moderate income families who are potential homebuyers under the City’s First Time Homebuyer Assistance Program or 

who are at-risk homeowners facing homelessness due to mortgage default and a possible home foreclosure.  Services 

will consist of a homebuyer orientation class, personal financial literacy class, one-to-one and group housing counseling 

sessions, incubation counseling program to work through the challenges to home ownership or home preservation, 

homebuyer education seminar, loan origination services, and post-purchase education including mortgage default and 

foreclosure prevention counseling.  Administered by YWCA Consumer Credit Counseling Service Dept, 3700 Altura, El 

Paso, Texas 79930

UOG Code:IDIS Project #: 72 481680

Location: Priority Need Category

YWCA Consumer Credit 

Counseling Service Dept,              

3700 Altura                                   

El Paso, Texas 79930

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name: The YWCA El Paso Del Norte Region (Consumer Credit Counseling Service Dept.) 

P
r
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c
t-

le
v
e
l 
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m
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ts

Underway

CompleteComplete

Underway

Select one:

Specific Objectives

Multi-Year Goal: 900 persons who are first -time homebuyers 

receiving housing counseling by 08/31/2015.

   Outcome Categories

Expected Completion Date:

Explanation:

8/31/2013

Underway

Proposed

Underway

Complete Complete

Proposed

Underway

Proposed

Complete Complete

Proposed 216

Proposed Outcome Actual Outcome

Proposed Amt.

Performance Measure

P
r
o

g
r
a
m

 Y
e
a
r
 3 Actual Amount

$30,000.00

Proposed

Proposed Units

Underway

Proposed

Actual Units

$123,846.00

Proposed Units 216

Actual Amount

Proposed Amt.

Improve Availability/ 

Accessibility with Decent 

Housing

Number of first-time homebuyers 

(including persons w/disabilities), 

receiving housing counseling.

Proposed Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Actual Amount

01 People

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

05 Public Services (General) 570.201(e)

CDBG

Other

Fund Source:

Fund Source:

01 People

Accompl. Type:

Accompl. Type:

Accompl. Type:

Public Services

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Increase the availability of affordable owner housing

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 298 Project (72)



1

2

3

Description:

CDBG funds will be used to will assist the City of El Paso Fair Housing Officer and Fair Housing Task Force in researching 

and addressing impediments to fair housing choice under the Fair Housing Act; provide education/outreach 

presentations and materials to increase people’s understanding of their rights under the Fair Housing Act; and provide 

counseling to individuals who believe they have been discriminated against under the Fair Housing Act and assistance 

should the individual want to file a complaint with the Department of Housing and Urban Development.   Administered 

by YWCA El Paso Del Norte Region Consumer Credit Counseling  Services (CCCS), 1600 Brown, El Paso, Texas 79902.

UOG Code:IDIS Project #: 73 481680

Location: Priority Need Category

YWCA El Paso Del Norte Region 

Consumer Credit Counseling  

Services (CCCS) 1600 Brown                                         

El Paso, Texas 79902.

Grantee Name: City of El Paso, Texas
CPMP Version 2.0

Project Name: Fair Housing Outreach & Education Program

P
r
o

je
c
t-

le
v
e
l 

A
c
c
o

m
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li
s
h

m
e
n

ts

Underway

CompleteComplete

Underway

Select one:

Specific Objectives

Multi-year Goal: Use CDBG funds to provide for general 

management oversight and coordination of the CDBG program.

   Outcome Categories

Expected Completion Date:

Explanation:

8/31/2013

Underway

Proposed

Underway

Complete Complete

Proposed

Underway

Proposed

Complete Complete

Proposed N/A

Proposed Outcome Actual Outcome

Proposed Amt.

Performance Measure

P
r
o

g
r
a
m

 Y
e
a
r
 3 Actual Amount

$25,000.00

Actual Units

Proposed

Proposed Units

Underway

Proposed

Actual Units

$125,614

Proposed Units N/A

Actual Amount

Proposed Amt.

Actual Units

N/A N/A

Proposed Units

Proposed Amt.

Actual Amount

Proposed Units

Actual Units

Proposed Amt.

Actual Amount

Accompl. Type:

Accompl. Type:

Accompl. Type: Accompl. Type:

Accompl. Type:

Accompl. Type:

21A General Program Administration 570.206

CDBG

Other

Fund Source:

Fund Source:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Accompl. Type:

Planning/Administration

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Matrix Codes

Improve the services for low/mod income persons

Objective Category

Decent Housing

Suitable Living Environment

Economic Opportunity

Availability/Accessibility

Affordability

Sustainability

CPMP 2.0 299 Project (73)








































